
Agency for International Development -Washngton, D.C 20523 
. 

AUG 15 1991Ms. Peggy Curlin
 
President
 
The Centre for Development and
Population Activities (CEDPA)
1717 Massachusetts Avenue, N.W., 
Suite 202

Washington, D.C. 20036 
Subject: Cooperative Agreement No. DPE-3059-A-00-1


0 2 2 -0 0
 

Dear Ms, Curlin:
 
Pursuant to the authority contained in the Foreign AssistanceAct of 1961, as amended, and the FederalAgreement Act. of 

Grant and Cooperative1982, the Agency for International(hereinafter referred Developmentto as "A.I . D.") hereby providesCentre for Development and Population Activities 
to The 

(hereinafterreferred to as "CEDPA" or "Recipient") the sum of $2,000,000 insupport of activities under the Access to Family PlanningThrough Women Managers program, as more fully describedAttachment 2, entitled "Program Description". 
in 

This Cooperative Agreement is effective and obligation is madeas of the date 
made by 

of this letter and shall apply to commitmentsthe Recipient in furtherance of program objectivesthrough the estimated completion date of August 14, 1996.
Funds disbursed by A.I.D. but uncommitted by the Recipient atthe expiration of this period shall be refunded to A.I.D. 
The total estimated awount of the agreement is $l5,847,225.the total estimated amount, $2,000,000 is 

Of 
A.I.D. shall not be hereby obligated.liable for reimbursing the Recipient forany costs in excess of the total estimated amount or theobligated amount, whichever i3 less. 
This Cooperative Agreement
condition that the 

is made to the Recipient onfunds will be administered in accordancewith the terms and conditions as set forth inAttachment the Cover Letter,1, entitled "Schedule", Attachment 2, entitled"Program Description", and Attachment
Provisions", which have 

3, entitled "Standard
been agreed to by your organization. 
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Ple acknowledge receipt Of this Cooperative Agreement bysgi alceOf this Cover Letter, retainingyour files, and returning the remaining copies 
On. Copy for 

to theundersigned. 

Sincerely, 

Stephen A. Dean

Agreement Officer
Health and Population BranchA-:D./Wamhington Projects DivisionOffice of Procurement 

Attachments: 

1. Schedule 
2. Program Description
3. Standard Provisions 

ACKNOWLEDGED: 

THE CENTRE FOR DE7LOPMENT AND POPULATION ACTIVITIES 

BY: 11 
TYPED OR PRINTED NAME: Pecqy Curlin 

TITLE: e nt 

DATE: 0/0g 

FISCAL DATA
 
PIO/T NO. 936-3059-1361264APPROPRIATION NO. 
 72-1111021.4
BUDGET PLAN CODE DDPA-91-13600-IGIIALfLfO w' No. 144-36-099-01-81-11PROJECT NO. 


936-3059
AMOUNT OBLIGATED 
 $2,000,000FUNDING SOURCE S&T/POP 
CUMULATIVE OBLIGATION 
 $2,000,000
TOTAL ESTIMATED AMOUNT 
 $15,847,225
COGNIZANT TECHNICAL OFFICE S&T/POP/FPSDDUNS NO. 

09-240-2064TIN 
52-1021663 



Attachment A.
 

CHEDULE
 

A. 	 Purpose 

The purpose of this Cooperative Agreement is to providesupport for The Centre for Development and PopulationActivities (CEDPA) to 	extend the delivery of familyPlanning services to unnerved and underserved populationsutilizing the CEDPA alumnae network. 
B. 	 Funds Obligated, PaX"et, Estimated Cost and Cost Sharing 

1. The L-mount obligated to this agreement is $2,000,000.
Thio amount is intended to support the Recipient's
activities through year one. 

2. Payment shall be ]Mde to the Recipient in accordancewith procedures set 	forth in Attachment 3, StandardProvisions, entitled, "Payment - Letter of Credit(November 1985)."
 

3. 	 The total estimated cost of this agreement for theperiod set 	forth in Article D below is $15,847,225.Additional funds up to $13,847,225 may be obligated byA.I.D. subject to the availability of funds.
 
C. 	 Substantial Involvement Understandings
 

It is understood and agreed that A.I.D. 
 will besubstantially involved during performance of thisCooperative Agreement as follows: 
I. A.I.D. CTO will undertake coordination with otheroffices
ST/POP/R,in the Agency such as ST/POP/CPSD, ST/POP/IT,ST/PQP/P&E, the 	Regional Bureaus, and A.I.D.
missions. 
2. 	 A.I.D. CTO will participate along with CEDPA, A.I.D.Regional Bureau staff, and 	A.I.D. issions in the selectionof countries, institutions, and organizations for theimplementation of the subprojects describedDescription. 	 in the ProgramAll 	A.I.D. financed country subprojects willbe approved by the CTO and the relevant A.I.D,either as of an 	 missionpart approved country plan, or 	as separateactivities, as appropriate. CEDPA may amend subprojectbudgets without additional CTO approv&l by a total of$25,000 or 
whichever is 

15% of the total approved subproject budget,less. CEDPA may provide extensions with noadditional funds without additional CTO approvalsubprojects for a period of up 	
for 

to six months. Fundedextension of subprojects will be approved by the CTO. 
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D. 	Period of Asreement 

The effective date of this Agreement is AugustThe 	 15, 1991.estimated comletion date is August 14# 1996. 

E. 	Reports 

1) Annual ImpleMentation Plans: CBDPAA.I.D annual "WIupemental£on 	 will submit toplans. The first is45 days after the Agre ient 	 due withinis signed. The plan willdetail CEDPA's proposed activities, include a financialplan and overall strategy for the year.
 
2) 	 Annual Reports: These reports, which may be part ofthe 	anual work plan will recapitulate major activitiesundttzkan during the reporting period; accoplisbments;problems in program development andrepnrt 	 execution, a progresson 
activities, 

each country project; a prospective on upcomingand any other zatter agreed into collaborationwith CEDPA and A.I.D. The annual reports will include acritical analysis of the progress being made in achievingthe 	goals of the progra,. and will indicate inoriginal plan was followed 	
what ways the or whether it needs to be
modified.
 

3) 	 Semi Annual Proqreso_ Reports:semi-annual 	 CEDPAprogress re*rrtEs. 	 will prepareThese will describeaccomplished 	 the workand 	its rC..tions
expected outcomes, They 

to the work plan and
should also identify gaps inPerformance, the reasons for these gaps, stepsaddress any problems, an:1 recommended 

taken to 
keep 	 actions. In order toaccurate funding rec'ords, the 	C.A. will submit asof the semi-annual proqrtss reports, a financial report 

part 
that details all expenditures for each mission-fundedactivity by source of funds. The 	 financial summary alsoshall project expenditures for the reaiander of the fundingperiod. The second semi-annual report each year willincorporated 	 bewith the annual reports provided for above. 
4)Tr Rep ts: A reportinternatoal 	 for each A.3.D.-sponsoredtavel will be prepared and submitted to theCTO 	within 45 days after completion of the travel.* Thereport should describe the backgroundv purposes,and contacts of the 	 events,travel and discuss plans for future
activities. 

5) 	_Quarterly Exeditures Reports:submit to the CTO 	 CEDPA will prepare andtwo 	copiesreport showing current 
of a quarterly expenditureand 	cumulative information relatingto actual and accrued project expenditureswith an estimated budget 	 by line items 

period. 
for the remainder of the fundingThis report will show obligations, accruedoutlays, and 	balances for each separatee.g. ST/POP, USAID add-ons, Regional 

source of funds,
Bureaus add-ons, etc. 
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6) Financial reports will be submitted in accordance viththe Additional Standard Provision of this Agreement

entitled "Payment-Ltter of Credit.*
 

F. Evaluation 

1) All ST/POP/MsD programs are monitored and reviewedannually through management reviews, vorkplan presentations
and program reviews. The management review includesexamination of project support management, subprojectmanagement, financial management and comdity logistics
management. 

2) In year four of the program, external specialists willconduct an evaluation of the program. 
3) CEDPA will carry out mid-term and final assemeNnts onall subprojects. The reports from thes assessments Villbe submitted to the CTO and the relevant USAID missions. 

4) CEDPA will select five to eight subprojects for specialreports to analyze, and document significant aspets ofservice delivery. Subprojects selected for special reportswill be especially illustrative of the CEDPA approach.CEDPA will publish at least one special report annually. 
5) In year four of the program, CEDPA will review datacollected from all subprojects to evaluate and document
overall program results. The final evaluation willevaluate accomplishments against program objectives. CEDPAwill document the lessons learned throughout the entire
life of the program. 

G. Negotiated Overhead Rates 

Pursuant to the Standard Provision of this Agreemententitled, 'Negotiated Indirect Cost Rates - Provisional'(and, if applicable, "Negotiated Indirect Cost Rates -Predeterminedn), a rate or rates shall be established foreach of the Recipient' s accounting periods which applythis AgrRement. Pending establishment of revised 
to 

prOdeOtrmined, provisional or final indirect cost rates foreach of the Recipient's accounting periods which apply tothis Agreement, provisional payments on account ofallowable indirect costs shall be made on the basis of thefollowing negotiated provisional rate(s) applied to thebase(s) which is (are) set forth below. 



--
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Description Rate Base Period
 

Overhead 135.64%Fringe 1 142.11% 2- 1 

1/ Base of Application: Direct labor costs

Type of Rate: Proviinal 
Period: P191 tIl amend-ad2/ Base of Application: T llaor costs
Type of Rate: Provisional 
Period:81591 untila -ned 

H. Budget 
Line Item 
 Year 1 Year 2 Year 3 Year 4 
 Year 5 Total 
Salaries & Wages $443,703 $431,886 $436,437 
$392,428
Fringe Benefits 182,633 190,289 $412,048 $2,126,502
183,783 165,251
Indirect Costs 173,514 895,470
588,275 612,938 
 591,983
Consultants 532,289 558,902 2,884,387
34,000 35,700 37,485
Travel/Per Dion 39,359 41,328 187,872
198,030 202,573 
 205,679 215,962
ODCs 71,220 74,785 213,928 1,036,172
78,521
DBA Insurance 82,447 86,569 393,542
5,661 5,807 5,652
Subgr./con.* 4,342 4,559 26,021
 
Fellowships 

982,398 1,403,177 1,353,764 1,170,751 1,143,690 6,053,780
102,000 107,100
Workshops 24,000 
112,456 118,078 123,982 563,616
37,800 39,690 
 41,575
Reg. Office A 106,406 120,471 14,586 157,751
131,273 121,629
Country Office B 127,709 607,488
 

Reg. Office C 
0 0 154,148 127,680 117,047
42,577 398,875
129r357 
 116 587 110 842 
 116.386 
 515749
Total $2,77 0 9033,371,8 $3 4 4 583,12, 333,134,248515847
 

* These are direct subproject disbursements only. 
Additional
support to subprojects is included in other line item.
 

1. 
The Recipient may not exceed the total estimated amount
or the obligated amount, whichever is less.. Except as
specified in the Kandatory Standard Provision entitled
"Revision of Grant Budgetm, the Recipient may adjust line
item amounts within the grand total as reasonably necessary
for the attainent of program objectives.
 
2. The inclusion of any dollar amount above does notobviate requirenents for Agreement Officer or CTO approval
as set forth elsewhere in this Agreement. The Recipiaat
agrees to furnish data on costs incurred and projected
expenditures under the Agreement in the form of tk 
 above
Grant budget. 

7 



I. Procurement and Contract ing
 
1. Commodities financed by A.I.D. under the Agreeeot shallhave their source and origin in the cooperating country or theUnited States except as AI.D. may otherwis agree in writing.Each country where research, training, technical, or otherassistance takes piace under the Agreement shall be deemed to bea cooperating country for the purpose of permitting local costfinancing of goods and services 
in 

for the activity being conductedsuch country. Such activities may be undertaken in anycountry included in the A.I.D. geographic code 935. Except forocean shipping, the suppliers of commodities or services shallhave the cooperating country the United States an their placeor 

of nationality, except A.I.D.
as may otherwise agree inwriting. The aggregate cost of all goods and services to beprocured under each subagreement in a cooperating country maynot exceed $750,000. Ocean shipping financed by A.I.D. underthe Agreement shall, except as A.I.D. may otherwise agreewriting, be financed only 

in 
on flag vessels of the United States. 

2. In-kind contraceptives for utilization of program objectivesmay be obtained through collaboration with The Pathfinder Fund 
and the S&T/POP CTO. 

J. Special Provisions
 

In the Standard Provisions, the following are inapplicable to
the Agrement: 

2. Payment - Periodic Advance 
3. Payment - Cost Reimbursement 
21. Title to and Care of Property (U.S. Government Title)22. Title to and Care of Property (Cooperating Country Title) 

K. Standard Provisions
 

Attachment 3, unless amended by Section J above, are theStandard Provisions of this Agreement. 

L. Proqram Income
 

Program income will be administered in accordance with Section13 of A.I.D. Handbook 13, and as hereby specified in thisSchedule. Specifically, program income generated from the saleof donated contraceptives or other service delivery charges willbe programmed by CEDPA for utilization by CEDPA and subranteesin furtherance of eligible program objectives. 



ATTACHMENT 2. 

PROGRAM DESCRIPTION 

A. 	 Bg cn 
Since 1975 the Centre for Development and PopulationActivities (CZDPA), a Gray Amendment private voluntaryorganization, has 	been training women leads" around theworld to be better managersCurrently ther 	 of family p]lannirg programs.are 	over 3,000 CZDPA alumnae in 100Cotitrse8. In 1985, CEDPA was awarded a six-year, $8.1million Cooperative Agreement (DPE-3037-A-00-50Ofttending Family Planning Services 	 2 0 ) entitled 

Through Third WorldWomen Managers.* The 	project was designed to increase theaccess of underserved womento increase women's to Z!anily planrginq services andparticipation in the developmentdelivery of services. The 	 and 
success of the project can beattributed, to a large extent, to those alumnae whoseleadership and comunity access enable CEDPA112,000 new contraceptive users 	

to reach
and 	provide 87,000 CoupleYears Protection (CYP) am of June 30, 	 1990. 

B. 	 'rga-~ps 
The purpose of this Cooperative Agreement is to providesupport for The Centre for Development and PopulationActivities (CEDPA) to extend the delivery of familyplanning services to unserved and underserved populationsutilizing the CEDPA alumnae network. 

C. 	 PERSOR Activities 
The five key objectives of the ACCESS prograa focus theresources of the program on providing quality,cost-effective assistance to an increasingly large clientbase. Principal strategies are based on CEDPA's uniqueniche in providing access to community institutions andleaders to meet the family planning needs ofcommunity. CEDPA 	 thealumnao and other women leaders can alsoplay a strategic role in initiating efficient and 	qualityfamily planing service through private institutions. 
1. Key Objectives 1991-1996 

a. Expand quality, cost-effective assistance delivery
and promote more effective methods 

1) Consolidate portfolio under the currentAgreement to 13 projects2) Serve estimated 259,000 new 	 acceptors anddeliver estimated 573,000 Couple Years
Protection (CYP) 

of 



-2

b. Enhance women's participation in family planning 

1) Train estimated 30 to 45 alumnae for the 
Alumnae Consultant Cvrps
2) Train estimated 60 selected a nageru in Women
Management programs
3) Recruit estimated 25 women's -.rganizations ornetworks to promote provide failly planningor 

c. Strengthen the capacity of institutions to 
support sustainable family planning services
 

1) Conduct estimated eight tocbnizal workehop. instrategic planLdng, contraceptive technology,
quality of care and finanial sustainability
2) Conduct up to two technical specialist visitsannually to strengthen management systemes
3) Conduct estimated four technical meetings for 
women subproject managers 

d. Cluster subprojects strategically in three regions 

1) Implement estimated 9 to 12 major new 
subprojects
2) Develop up to six smaller, hig-i-risk
subprojects in strategically sele ted ountries 

e. Develop field resources to support subprojects 

1) Transfer technical and anasgemint skills to
in-country, professional womaen to enable then to 
operate field programs
2) Establist three field offices 

The ACCESS program is based on CEDPA's unique access to its3,000 alumnae in 100 countries. The protect builds on CEDPA'sexperience of the past five years in reach new contraceptive
users through vomen's networks, alternative developwe
institutions and key private sector organizations. 

This program will be carried out through a CooperativeAgreement which permits CEDPA to enter into subagreenents andsubcontracts with other U.S. avd other in-country organizationsand institutions as necessary to implmezit family planningprcgrazu in ntzai-uz countries. CEDPA will devote the majorportion of the program resoux-ces to Africa with smaller

portions going to Asia and the Near East.
 

The Recipient's proposal dated November 5, 1990, is hereby
incorporated by reference. 
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