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Please sign the original and each copy of this letter to
 
acknowledge your receipt of the grant, and return the original and
 
all but one copy to the Regional Contracting Cfficer, Quito,
 
Ecuador.
 

Sincerely yours,
 

arares . Dunlap
 

_
Tieri ,unna Aqr,_-ment. )ff icr 

Attacnments: 

1. Schedule
 
2. Program Description 
3. Standard Provisionis
 

ACKNOWLEDGED: 

ACCION INTE NATIONAL/AITEC
 

BY: , 

TYPED .NAME: WILLIfiM W. B.WRUS 

TITLE: EXECLI7IVE DIPECTOR 

DT,: SEPTER 28, 1988 

FISCAL DATA:
 

Appropriation: 72-1181021
 
Budget Plan Code: LDSA-88-25513-KGl2
 
PIO/T No: 513-598-0616-20-3-80002
 
Project No: 598-0616.20
 
Total Estimated Amount: $300,000
 
Total Obligated Amount: $300,000
 
DUNS No.: 07-536-5825
 

Funding Source: AID/W x USAID
 

http:598-0616.20
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SCHEDULE
 

A. Purpose of Grant
 

The purpose of this agreement is to provide support for smail1 
scale business credit and assistance program, as more

speci :icallv described in Attachment 2 to this grant entitled


""Proq ram Description. 

n. Period of AqVreeimnt 

1. The effective date of this Agreement is tne signature date
 
of the cover letter. The expiration date is December 31, 1991.
 

2. Funds obligated hereunder are available for program
 
exoenditures for the estimated period September 16, 1988 to
 
December 31, 1991 as shown in the Grant Budget below.
 

C. Amount of Agreement and Payment
 

1. The tocal estimated amount of this Agreement for the period
 
shown in B.1 above is $300,000.
 

2. A.I.D. hereby obligates the amount of $300,000 for program
 
expenditures during the period set forth in B.2. above and as

shown in the Agreement Budget below. 

3. Payment shall be made to the Recipient in accordance with
 
procedures set forth in Attacmnent 3 Standard Provision One,
 
-rnt ti u "ut:er of Ci -lit." 

D. Agreement Budget
 

The following is the Agreement Budget, including local cost
 
financing items, if authorized. Revisions to this budget shall be
 
made in accordance with Standard Provision of this Agreement,

entitled "Revisions of Grant Budget." 

/i 
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AGREEMENT BU)GET 

Ist YEAR 
A. I.D. ACC/I ,i-MC 

2nd YEAR 
A.I.D. ACCION/IIC 

3rd 
A.I.D. 

YLAR 
ACCI C.'.. A. .). 

ACCIOtl/HOST 
COUNTRY TOTAL 

I. TECHNICAL ASSISTACE & 
TRAINING 23,924 3d, 826 22,236 31,764 19,765 20, 7-53 65,925 91,325 157,250 

II. PROPESA OPERATING COSTS 80.000 47.391• 60.000 120,314 20,000 176,57U 160,000 346,275 506,275 

III. INCREASE TO ROTATING FUr, -0- 263 448 -0- 498,240 -0- 328, 312 -0- 1,095,000 1,095,000 

IV. EVALUATION 7,500 -0- 5,000 -0- 17,500 -0- 30,000 -0- 30,000 

V. ACCION INTERN.(AITEC 
HOME OFFICE) 16,725 -,- 15,200 -0- 12,150 -0- 44,075 -0- 44,075 

GRAt,)TOTAL (US $) 128,149 35,;665 102,436 650,318 69,415 527,t1I! 300,000 1,532,600 1,832,600 
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E. Reporting
 

1. Financial Reporting
 

a. Financial reporting requirements shall be in accordance
 
with the Standard Provision of this agreement entitled "Payment

Letter of Credit (November 1985)", as shown in Attachment 3.
 

b. Tne original and two copies of all financial reports

shall be submitted to AID, Office of Financial Management, Program

Accounting and Finance Division 
(FM/PAFD), Washington, D. C.
 
20523. In addiion, three copies of all financial reports sball
 
oe submitred to USAID/Santiago.
 

2. Program Performance Reporting
 

a. The Recipient shall submit quarterly program

performance reports, and 
a final report which briefly presents the
 
following information:
 

(1) A comparison of actual accomplishments with the goals

established for the period, including types of trainees placed

consistent with the listed priority areas specified in the grant.
 

(2) Between the required performance reporting dates,

events may occur that have significant impact upon the program.

In such instances, the Recipient shall inform AID as soon as the
 
following types of conditions become known: 

Problems, delays, or adverse conditions that will
 
materially affect the ability to 
attain program objectives. 
prevent the meetinq of time sroedules and qoals or prcw-lide thc
placement of selected participants oL organizing and coinpleting
required seminars within scheduled time frames. This disclosure
 
snall be accompanied ov a statement of the action taken, or
 
contemplated, and any AID assistance needed 
to resolve the
 
situation.
 

Favorable developments or events which enable required

linkages to established. 

If any performance review conducted by the Grantee discloses the
 
need for change in the budget estimates in accordance with the
 
criteria established in the Standard Provision of 
this grant

entitled "Revision of Grant Budget", the Recipient shall submit a
 
request for budget revision.
 

9)
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Five copies of each program performance report shall be
 
submitted to the office of the AID Representative, U.S. Embassy,
 
Santiago.
 

3. Special Reports
 

The Recipient shall provide special reports as requested by
 
tne AID Representative. 

F. indirect Cost Ratcs
 

Pursuant to the Standard Provision of this grant entitled
 
"Negotiated Overhead Rates-Provisional", a rate or rates shall be 
established for each of the Recipient's accounting periods which 
apply to this grant. Pending establishment of revised provisional 
or final indirect cost rates for each of the accounting periods 
which apply to this agreement, provisional payments on account of
 
allowable indirect costs shall ze made on the basis of the
 
following negotiated provisional rate(s) applied to the base(s)
 
wnich are set forth below. 

Type Rate Base Period
 

Provisional Overhead 29.5 FR:
Direct 1-1-88
 
salaries amended
 
and wages
 
including
 
Fringe Benefits
 

G. Title to Property
 

Title to property purchased under this agreement shall vest in the
 
Recipient. 

Substantial Involvement Understanding
 

This agreement provides for substantial involvement by USAID as
 
follows:
 

1. Approval of the qualification of Accion resident advisor in 
Ch ile, 

2. Approval of evaluation methodology and the qualifications
 
of the consultants used by Accion for program evaluation.
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additional local andl international support necessary tooperations outside expand PROPESAof Santiago.
 

TheAI.D. rant 
 fundEs Wili,_be used for dollar costsPniply fortechica
assstacetraining, andl related overhead 'and support,Sand~ for local cur~rency costs, principally for PIROPESA's operations durinq~
t.he start-up phase. A.I.D.ts share cf localF operinting ro.5tsconcentrated, principally inr shedItII 1the f ir st two Vea -sCounterpart, contributions cc the 'Program.will be provided.
ACCION-furnished in part by the value oftechnical Fassistar'ce and costthe resident shar±ng of theACCION advisor. Adi'nalPRPS sala.ry ofwill se oadonations and will,.secure loans f!rom-v local banks and for its rotatingfund for credit.F " 
interest' income 

By the end of, the' third year of. the' programn, 'the,from lending is 'xpected to be suf ficient .to cover all ofFPROPESA's local operating costs,reeresforF bad loans. No 
including its interest' expense andA. I.D. funds 'under this shl brneused'
"" ''t~o 
 extend credit to micro-enterprises or'small business.
 

III. OPERArING FEATURES .'F 

In.carrying out the program, ACCION shall assist, and advise PPOPESA 
August,

incrpoatng he etodology and operating features, outlined 
in 

-1988 Fproposal 'tc F 
in ACCION's&I .D.' For this pupoe duigtep)eriod of~thisVgrant, fetv'ACCION'will maintain a 'resident advisor i.n Chile ~ with 'qualifi&iOT~s acceptable to 'SAID. Further,, ACCION' will1 consult'

fAfrcm, tne mnethodologi'es 
' F 

, and objectives 'set' forth, In'isaproposal,- key

asrpeCts lof 'which 41-e outlined b'elo.
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3. 

* Character - there mst be a demonstrated interest in improving the
operation of enterprises and exparding. 

B. Absence of Subsid - Operating principal, ACCION supported programs
have as the financial policy of not subsidizing the services

offered. 
Similarly, through vigorous loan collection, monitoring and
application of a well developed selection criteria, ACCION supported
programs have low default and delinquency rates. 

C. Combination of Services - Drawing ar ACCIOM:'s Latin Americanexperience, a combination of credit and technical assistance will be
developed, tested, and examined constantly until the most effective
mix is obtained. 
Credit will be offered for working capital as well
as equipment rurchase. 
 'Tchnical asi.jr.an e and trair!jnc will b.
provided in administration, marketing, financial manacvement and
accouiting. Training will be 
a mandatory requirement for obtaining
credit and participants will be charged an appropriate fee. 
 ACCTON
will assist PROPESA study the feasibility of and, as appropriate,
implement related services in credit insurance, accounting, savings,

and employment opportunity information. 

D. Anpropriate Credit Terms - The credit .pproval process will be agileand rapid, with guarantee requirements suitable for the low-income 
entrepreneurs in the informal sector. ACCION will assist PROPESA ir
applying its methodology for incorporating a lending system designed

to teach informal sector business clients how to manage credit
through gradual increases in the amounts and duration of the loans
 
extended.
 

E. Graduation of Beneficiaries - ACXION will assist PROPESA establish

mechanisms that promote the graduation of 
its credit clients to the
fo-nal credit system as 
their income level and financial requirements

grow. 
 ACCION philosophy is also to encourage the micro-enterprise

sector to organize through associations of other appropriate ,'rnurs

to promote their own self-help developme.nt efforts.
 

IV. EVALUATION
 

The grant budget includes $ 30,-000 for outside evaluation of the
program's impact and the progress made with the institutional development
of PROPESA. The process 
will include 
the establishment 
of initial
baseline data, ar on-going -beneficiary impact monitoring system,
foxmal beneficiary impact evaluations at the 
and 

end of the second and thirdyears of the program. Data gathered for impact evaluations will begender specific. The evaluation of 
PROPESA's institutional dpvelopment,
performed at the end of the program, will include a detailed! financialanalysis of PROPESA's financial situation and policies, as well as a 
detailed administrative analysis.
 

If
 

http:developme.nt
http:asi.jr.an


4. 

The evaluation plan is discussed more fully in ACCION's August, 1988 
proposal. ACCION shall collaborate closely with USAID in developing its
detailed scope of -work for outside evaluation consultants. Any change in 
the evaluation plan shall require prior USAID written approval.
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The fol.:.owing Mandatory and Optional StandardNon-Governmental 	 ProvisionsGrantees 	 for U.S.,in effect as of the effectiveGrant are 	 date of thisincorporated herein by reference with full force and effectas though fully set 
forth herein:
 

A. Mandatorv Standard Provisions
 

1. Allou'jbie Costs 
Accounting, Audit, and Records 

(November 1985)
 
(January 1988)
 

4.3. RefundsRevision of Grant Budget 

(Janeary 1988)
5. Termination and Suspension


6. Disputes 	 (May 1986)
 
7. Ineligible Countries 	 (March 1987)
 
8. Nondiscrimination 	 (May 1986)
 
9. U.S. Officials Not to Benefit 

(May 1986)
 
(November 1985)
10. Covenant kgains Contingent Fess
11. Nonliability (November 1985)
 

i2. Amendment (November 1985)
 
13. Notices (November 1985)
 

(November 1985)
 

B. Optional Standard Provisions
 

1. 	Payment -Letter of Credit 

(November 1985)
4. Air Travel and Transportation


6. 	Procurement of Goods and Ser-ic 
(November 1985)
 
Nc:'. I)85)
eL.A"
Al) Eligibility Rule!, for Goods an,
Services 


8. 	Subagreements (November 1985) 
(November 1985)9. Local Cost Fi-nancing


11. 	Publications (May 1986)
 
(November 1985)
13. Negotiated Overhead Rates-Provisional


14. 	Regulations Governing Employees 
(May 1986")
 
(November 1985)
20. Title to and Use of Property


(Grantee Title) 

(November 1985)
23. Cost Sharing (Matching)


2. 	 (November 1985)Use of Pouch Facilities 

(November 1985)
25. Conversion of U.S. Dollars 
to Local
Currencv 

(November 1985)
 


