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A.I.D. Project No. 263-0225

Project Grant Agreement
ror
Technical Ccoperation and Feasibility Studies II Project

pated SEP 23 1992.

Between
The Arab Republic of Egypt ("Grantee")
And

The United States of America, acting through the
Agency for International Development ("A.I.D.").

Article 1: The Aqreement

The purpose of this Agreement is to set out the
understandings of the parties named above ("Parties"), with
respect to the undertaking by the Grantee of the Technical
Cooperation and Feasibility Studies II Project ("Project")
described below and with respect to the financing of the Project

by the Parties.

Article 2: The Project

SECTION 2.1. Definition of Project. The Project,-&hich

is further described in Annex 1, will assist the Government of
Egypt, A.I.D., and private sector entities in identifying,
developing, executing, monitoring and evaluating priority
development activities.

Annex 1, attached, amplifies the above definition of the



development activities.

Annex 1, attached, amplifies the above definition of the
Project. Within the limits of the above definition of the
Project, elements of the amplified description stated in Annex 1
may be changed by written agreement of the authorized
representatives of the Parties named in Section 8.2., without
formal amendment of this Agreement.

SECTION 2.2. Incremental Nature of Proiject.

(a) A.I.D.'s contribution to the Project will be
provided in increments, the initial one being made available in
accordance with Section 3.1 of this Agreement. Subsequent
increments will be subject to availability of funds to A.I.D. for
this purpose, and to the mutual agreement of the Parties, at the
time of a subsequent increment, to proceed.

(b) Within the overall Project Assistance Completion
Date stated in this Agreement, A.I.D., based upcn consultation
with the Grantee, may specify in Project Implementation Letters
appropriate time periods for the utilization of funds granted by

A.I.D. under an individual increment of assistance.

Article 3: Financing

SECTION 3.1. The Grant. To assist the Grantee to meet
the costs of carrying out the Project, A.I.D., pursuant to the
Foreign Assistance Act of 1961, as amended, agrees to grant the
Grantee under the terms of this Agreement not to exceed Ten

Million United States ("U.s.") Dollars ($10,000,000) ("Grant") .
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The Grant may be used to finance foreign exchange costs,

as defined in Section 6.1, and local currency costs, as defined
in Section 6.2, of goods and services required for the Project.

SECTION 3.2. Grantee Resources for the Proiject.

(a) The Grantee agrees to provide or cause to be
provided for the Project all tunds, in addition to the Grant, and
all other resources required to carry out the Project effectively
and in a timely manner.

(b) The resources provided by Grantee for the Project
will be not less than the Egyptian Pound equivalent of Thirty
Million U.S. Dollars ($30,000,000).

SECTION 3.3. Project Assistance Completion Date.

(a) The "Project Assistance Completion Date" (PACD),
which is September 1, 1999, or such other date as the Parties may
agree to in writing, is the date by which the Parties estimate
that all services finznced under the Grant will have been
performed and all goods financed under the Grant will have been
furnished for the Project as contemplated in this Agreement.

(b) Except as A.I.D. may otherwise agree in writing,
A.I.D. will not issue or approve documentation which would
authorize disbursement of the Grant for services performed
subsequent to the PACD or for goods furnished for the Project, as
contemplated in this Agreement, subsequent to the PACD.

(c) Requests for disbursement, accompanied by necessary
supporting documentation prescribed in Project Implementation

Letters, are to be received by A.I.D. or any bank described in
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Section 7.1 no later than nine (9) months following the PACD, or
such.other period as A.I.D. agrees to in writing. After such
period, A.I.D., giving notice in writing to the Grantee, may at
any time or times reduce the amount of the Grant by all or any
part thereof for which requests for disbursement, accompanied by
necessary supporting documentation prescribed in Project
Implementation Letters, were not received before the expiration
of said period.

Article 4: cCondition Precedent to Disbursement.

SECTION 4.1. First Disbursement. Prior to any

disbursement or to the issuance by A.I.D. of any commitment
documents under this Agreement, the Grantee shall, except as the
Parties may otherwise agree in writing, furnish to A.I.D., in
satisfactory form and substance, a statement of the names and
titles of the persons authorized pursuant to Section 8.2 to act
as the representatives of the Grantee, together with a specimen
signature of each person specified in such statement.

SECTION 4.2. Notification. When A.I.D. has determined

that the condition precedent specified above has been met, it
will promptly notify the Grantee.

SECTION 4.3. Terminal Dates for Condition Precedent. If

the condition specified in Section 4.1 has not been met within 60
days from the date of this Agreement, or such later date as
A.I.D. may agree to in writing, A.I.D. may terminate this

Agreement by written notice to Grantee.



Article 5: Special Covenants.

SECTION 5.1. Payment by the Grantee of Taxes, Tariffs,

Duties and Other Levies.

(a) This Agreement shall be free from any customs
duties, taxes, social insurance assessments, and other levies
imposed under laws in effect in the Arab Republic of Egypt.
Specifically, (i) any contractor financed under the Grant, (ii)
any personnel of any such contractor, (iii) any personal effects
(including personal vehicles) of any such personnel, (iv) any
equipment, materials or other property provided or used under the
Grant, (v) any work or services performed under the Grant, or
(vi) any transaction (including any commodity procurement)
financed under the Grant shall be exempt from identifiable taxes,
tariffs, duties or other levies (including social insurance
assessments) imposed under the laws in effect in the Arab

Republic of Egypt.

(b) If any taxes, tarrifs, duties or other levies
(including social insurance assessments) are imposed in violation
of paragraph (a) of this section 5.1, the Egyptian governmental
organization, which is the recipient of the services or equipment
shall, unless otherwise expressly provided in Project
Implementation Letters, pay the same with funds other than those
provided under the Grant.

(c) For purposes of this Section 5.1, (i) each reference

to "contractor" shall be deemed to include any individual (who is
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not a citizen or permanent resident of the Arab Republic of
Egypt) or organization (which is not organized or incorporated
under the laws of the Arab Republic of Egypt) performing work or
services, or supplying commodities, under any agreement financed
under the Grant (including contracts, grants, cooperative
agreements, subcontracts, and subagreements under grants and
cooperative agreements); and (1i) each reference to "personnel"
shall be deemed to include all individuals (whether contractors
or employees of contractors) performing work or services, or
supplying commodities, under any agreement referred to in the
preceding clause who are not citizens or permanent residents of
the Arab Republic of Egypt, and all family members of such
individuals.

SECTION 5.2. Documentation Required for Duty-Free

Importation of Commodities and Personal Effects. The Grantee
agrees that the Egyptian governmental organization, which is the
recipient of the services or the equipment, shall provide to the
Egyptian Customs Authority letters of guarantee and any other
documentation required for the duty-free importation of

(1) equipment (including vehicles), materials and supplies
(hereinafter collectively referred to as "commodities") financed
under the Grant; (ii) commodities imported for use in connection
with work or services to be performed under the Grant; and (iii)
the personal effects referred to in clause (1ii) of

Section 5.1 (a) hereof. Such letters of guarantee shall provide

for payment by the recipient governmental organization, with
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funds other than those provided under the Grant, of all customs
duties and other taxes imposed on such commodities and such
personal effects which are not exempted from customs duties or
re-exported.

SECTION 5.3. Ratification. The Grantee will take all

necessary action to complete all legal procedures recessary to
ratification of this Agreement and will notify A.I.D. as promptly

as possible of the fact of such ratification.

Article 6: Procurement Source

SECTION 6.1. Foreign Exchange Costs. Disbursements

pursuant to Section 7.1 will be used exclusively to finance the
costs of goods and services required for the Project having their
source and origin in the United States (Code 000 of the A.I.D.
Geographic Code Book as in effect at the time orders are placed
or contracts entered into for such goods or services) ("Foreign
Exchange Costs"), except as A.I.D. may otherwise agree in
writing, and except as provided in the Project Grant Standard
Provisions Annex, Section C.1(b) with respect to marine
insurance.

SECTION 6.2. Local Currency Costs. Disbursements

pursuant to Section 7.2 will be used exclusively to finance the
costs of goods and services required for the Project having their
source and, except as the Parties may otherwise agree in writing,

their origin in Egypt ("Local Currency Costs").



Article 7: Disbursement

SECTION 7.1. Disbursement for Foreign Exchange Costs.

(a) After satisfaction of the condition precedent, the
Grantee may obtain disbursements of funds under the Grant for the
Foreign Exchange Costs of goods or services required for the
Project in accordance with the terms of this Agreement, by such
of the following methods as may be mutually agreed upon:

(1) by submitting to A.I.D., with necessary
supporting documentation as prescribed in Project Implementation
Letters, (A) requests for reimbursement for such goods or
services, or, (B) requests for A.I.D. to procure commodities or
services on Grantee's behalf for the Project; or,

(2) by requesting A.I.D. to issue Letters of
Commitment for specified amounts (A) to one or more U.S. banks,
satisfactory tc A.I.D., committing A.I.D. to reimburse such bank
or banks for payments made by them to contractors or suppliers,
under Letters of Credit or otherwise, for such goods or services,
or (B) directly to one or more contractors or suppliers,
committing A.I.D. to pay such contractors or suppliers for such
goods or services.

(b) Banking charges incurred by Grantee in connection
with Letters of Commitment and Letters of Credit will be financed
under the Grant unless Grantee instructs A.I.D. to the contrary.
Such other charges as the Parties may agree to may also be
financed under the Grant.

Section 7.2 Disbursement for Local Currency Costs.
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(a) After satisfaction of the condition precedent, the
Grantee may obtain disbursements of funds under the Grant for
Local Currency cCosts required for the Project in accordance with
the terms of this Agreement, by submitting to A.I.D., with
necessary support documentation as prescribed in Project
Implementation Letters, requests to finance such costs.

(b) The local currency needed for such disbursements may
be obtained by acquisition by A.I.D. with U.S. dollars by
purchase. The U.S. dollar equivalent of the local currency made
available hereunder will be the amount of U.S. dollars required
by A.I.D. to obtain the local currency.

SECTION 7.3. oOther Forms of Disbursemept. Disbursements

of the Grant may also be made through such other means as the
Parties may agree to in writing.

SECTION 7.4. Rate of Exchange. Except as may be more

specifically provided under Section 7.2, if funds provided under
the Grant are introduced into Egypt by A.I.D. or any public or
private agency for purposes of carrying out obligations of A.I.D.
hereunder, the Grantee will make such arrangements as may be
necessary so that funds may be converted into currency of the
Arab Republic of Egypt at the daily average closing rate of
exchange determined by the Free Market Central Chamber for the
last business day immediately preceding the date of the

conversion.

Article 8: Miscellaneous
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SECTION 8.1. Communications. Any notice, request,

document, or other communication submitted by A.I.D. or the
Grantee to the other under this Agreement will be in writing or
by telegram or cable, and will be deemed duly given or sent when
delivered to such party at the following addresses:
To the Grantee:
Ministry of International Cooperation

48-50 Abdel Khalik Tharwat Street
Cairo, Egypt

To A.I.D.:
A.I.D.
106 Kasr El Aini Street

9th Floor
Cairo, Egypt

All such communications will be in English, unless the
Parties otherwise agree in writing. Other addresses may be
substituted for the above upon the giving of notice.

SECTION 8.2. Representatives. For all purposes relevant

to this Agreement, the Grantee will be represented by the
individual holding or acting in the office of Minister of State
for International Cooperation and/or the Administrator of the
Department for Economic Cooperation with U.S.A., and A.I.D. will
be represented by the individual holdiny or acting in the office
of Director, USAID, each of whom, by written notice, may
designate additional representatives for all purposes other than
exercising the power under Section 2.1 to revise elements of the

amplified description in Annex 1. The names of the
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representatives of the Grantee, with specimen signatures, will be
provided to A.I.D., which may accept as duly authorized any
instrument signed by such representatives in implementation of
this Agreement, until receipt of written notice of revocation of
their authority.

SECTION 8.3. Language of Agqreement. This agreement is

prepared in both English and Arabic. In the event of ambiguity
or conflict between the two versions, the English language
version shall prevail.

SECTION 8.4. Standard Provisions Annex. A "Project

Grant Standard Provisions Annex" (Annex 2) is attached to and

forms part of this Agreement.

SECTION 8.5. Effective Date. This Agreement shall enter

into force when signed by both Parties hereto.
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IN WITNESS WHEREOF, the Grantee and the United States of
America, each acting through its duly authorized representative,
have caused this Agreement to be signed in their names and

delivered as of the day and year first above written.

ARAB REPUBLIC OF EGYPT UNITED STATES OF AMERICA
By :_a M. {'Avj.{/Z/‘/Q/M\ BY %M@ﬂo—
NAME :Dr. Maurice Makramallah NAME :Robert H. Pelletreau
TITLE: Minister of State for TITLE:American Ambassador

International Cooperation

ARAB REPUBLIC OF EGYPT | UNITED STATES OF AM CA
BY i\_,)v\\_y__ BY
- éasrs/ i
NAME :Dr. Hassan Selim NAME :Henry H. ford
TITLE:Administrator of the TITLE:Director,
Department for Economic USAID/Egypt

Cooperation with U.S.A.




ANNEX T
PROJECT DESCRIPTION

I. Introduction:

In order to promote and sustain economic growth, Egypt receives a
broad spectrum of assistance grants and loans from bilateral as
well as multilateral sources. Studies and analyses are needed to
help identify priority areas for receipt of that assistance and to
channel it in the most effective manner. The GOE has limited
budgetary resources available for financing the scope and magnitude
of studies required to effectively program the level of donor
assistance it receives. Studies and analyses will continue to be
required to assist the GOE to determine and allocate economic
development assistance to the highest priority areas, as well as to
help guide the private sector in its investment decisions.

In terms of the A.I.D. program, U.S. legislation requires a wide
range of analyses prior to obligation of program funds, including
detailed examination of engineering, technical, adminstrative,
economic, financial, environmental, and other elements of project
design. A.I.D. also requires pre-investment analysis as an aspect
of sound management practice to avoid, as much as possible,
problems during project implementation. USAID/Cairo also will
continue to require a source of funding to finance studies and
assessments of various sectors of the economy, project monitoring
and evaluation services, as well as selected TA activities that
fall within current USAID strategy.

This new follow-on project is called Technical Cooperation and
Feasibility Studies (TCFS) 1II (Project 263-0225). This 1is a
successor project to a long series of TCFS projects that have
financed a variety of activities of mutual benefit to Egypt and
USAID/Cairo. AID's planned contribution to the project is-expected
to be $50 million, subject to funds availability. As‘ its
contribution to this project, the GOE is expected to make available
the amount of $30 million (Egyptian Pound equivalent) from the AID
Activity Trust Account (FT800).

By continuing to identify, develop, execute, monitor and evaluate
priority development activities, this follow-on project will enable
both the Egyptian and American Governments to make appropriate
investment decisions to meet Egypt's priority developmental needs.
The project fills an important gap in Egyptian investment and
development planning efforts wherein minimal amounts are allocated
for feasibility and technical studies, project design, and
evaluations.

Project 0225 also will finance studies, technical assistance and
PVO activities in sectors and areas that conform with AID
priorities as contained in the USAID Mission Country Strategy.
PVOs play an important role, increasingly recognized by the GOE, in



the provision of basic services and awareness programs at the
community level. U.S. PVOs will receive financial and technical
support from the project.

Project-financed technical assistance activities are usually in
response to requests from Egyptian public and/or private sector
entities that seek innovative approaches to problem-solving, or
technological advances to improve operations. Project 0225 also
will finance conferences, seminars and workshops held in the U.S.
and third countries. This activity is of particular importance to
Egypt as it affords an opportunity for Egyptian professionals to
keep abreast of latest developments in many fields.

ITI. Project Goal:

The goal of the project is to enable USAID and Egypt to make
appropriate investment decisions to meet development needs.

III. Project Purpose:

The purpose of the project is to assist USAID and Egypt to
identify, develop, execute, monitor and evaluate priority
development activities.

IV. Project Impact:

The most immediate and direct beneficiaries of this project are the
different Egyptian Government and private sector entities that will
collaborate in the implementation of project activities, whether
they are feasibility studies, assessments or technical assistance.
The USAID Mission in Cairo also will directly benefit from the
various studies, analyses, and design work the: precedes the
funding and implementation of projects and programs. Assessments
and other project monitoring support activities will enable 'JSAID
to gauge implementation progress in an accurate and timely fashion,
resulting in more efficient management of the AID program in Egypt.

Indirect beneficiaries will be the recipients of specific technical
assistance, PVO activities and/or feasibility studies that lead to
new investments. Project 0225 will include a special, focus on
women's involvement in such activities.

V. Project Description:

The Technical Cooperation and Feasibility Studies II Project is
expected to strengthen and.build upon the achievements of previous
TCFS projects implemented by USAID and the GOE. This follow-on
project will be instrumental in helping the Egyptian Government,
private sector entities and USAID make appropriate investment
decisions to meet developmental needs, and to monitor and evaluate



on-going programs. The project will finance the foreign exchange
and local currency costs of two categories of activities:

- feasibility, technical and sector studies; design and pre-
project activities; sector assessments, evaluations and
audits; technical assistance: conferences, seminars and
workshops; and activities that accelerate the implementation
of the AID program in Egypt (to include assisting the USAID
Mission in carrying out its implementation, monitoring and
accountability responsibilities); and

- private voluntary organization (PVO) activities.

VI. Implementation:

Project 0225 will be managed by the USAID Mission Program Office;
individual sub-activities will be implemented by the different
technical offices. On the Egyptian side, the Ministry of
International Cooperation (MIC) will be the primary GOE
counterpart, while diverse technical implementing agencies, private
and public sector, assume day-to-day activity implementation
responsibilities.

VII. Summary Financial Plan:

The AID contribution is estimated at $50 million over the life of
the project (LOP), subject to the availability of funds. It
includes U.S. dollar and local currency financing for the above
activities. With the GOE contribution of the U.S. dollar
equivalent of $30 million (LE 100 million), the total LOP costs of
this project are expected to reach $80 million. The total host
country cash contribution of LE 100 million will come from the
Special Account AID Activity Trust Account (FT800). It excludes
in-kind contributions and contributions from private sector and
non-governmental entities. Table 1 shows the illustrative
financial plan for the Project.



ILLUSTRATIVE FINANCIAL PLAN
PROJECT 263-0225
TECHNICAL COOPERATION AND FEASIBILITY STUDIES II

TABLE 1

AID CONTRIBUTION ($000) (L.E. 000)
FY 92 FUTURE LIFE OF PROJECT GOE LOP
PROJECT ELEMENTS OBLIGATION OBLIGATIONS OBLIGATIONS CONTRIBUTIONS
L.
- Feasibility, Technical and Sector Studies, Project/ 5,000 23,000 28,000 55,000
Program Design and Pre-Project Activities, Technical
Assistance, Assessments, Evaluations and Audits,
Conferences, Seminars and Workshops, and Activities
that Accelerate Implementation of AID Program in Egypt
11
- Private Voluntary Organization (PVO) Activities 5,000 15,000 20,000 45,000
Contingency 2,000 2,000
TOTAL PROJECT 10,000 40,000 50,000 100,000

NOTE: Total Host Country Cash Contributions will be provided from the
Special Accouat AID Activity Trust Account (FT800)
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