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The evaluation made 13 recommendations which are listed in Part 3 of Section J of
this form. The recommendations can be grouped into the following three categories:
1) Recommendations with which the Mission agrees and require no actions, 2)
recommendations which can and should be addressed now and in the near future,
and 3) recommendations and/or options to be considered in the design of the follow­
on activity. [Please note that the numbers below correspond to the numbers in Part 
3 of Section J of this form.] 

Recommendations with which Mission agrees and require no actions: 

1. 	 The privileged position of DSP II in GOI operations should be kept in mind 
when considering the project's continuation. 

Mission agrees. 
Action: No action required. 

2. 	 From now to the end of DSP II, careful thought should be given to how to make
DSP III a more effective instrument for strengthening the analytical process and
for increasing and improving the information needed for the formulation of 
policy. 

Mission agrees. 
Action: No action required. 
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6. Sustained growth and large, sustained increases in remunerative employment
should continue to be the final criteria for the research agenda and selection of 
topics for inquiry. 

Mission agrees. 
Action: No action required. 

10. BPS resident advisors should continue to be Ph.D. economists concerned with the 
quality of data and its analytical utility. 

Mission agrees that BPS advisors must be concerned with the quality of data and 
its analytical utility, but recognizes that substantial hands-on experience and 
considerable knowledge of statistical techniques and their economic application 
may in some cases serve as a substitute for a doctorate degree.

Action: No explicit action required. 

Recommendations which should be addressed immediately or in the near future: 

4. The involvement and supervision of the older, more experienced professionals in 
Boston University and Development Alternatives, Inc. should be continued and 
brought to bear on the following: (a) the maintenance of a high-level technical 
assistance team competence; (b) the negotiation of the more sensitive project
design issues that may be coming down the pike. 

The Mission fully recognizes the substantial contribution made by the "older, 
more experienced professionals" in BIDE and DAI, but cannot endorse a 
recommendation which essentially advocates selection on the basis of age.

Action: Consider what kind of experience is most relevant to the fulfillment of 
project objectives, including the goal of maintaining a highly competent 
technical assistance team whose contribution is valued by the GOI. 

Mary Norris Immediately 

5. Four to six weeks of intensive Indonesian language training should be given to 
the resident advisor when he or she arrives in country. The employment of a 
translator and the translation of selected studies into Indonesian should be given 
consideration by BPS and Bappenas. 

Mission agrees that resideia advisors should obtain some degree of proficiency in 
Bahasa Indonesia. It should be recognized, however, that the level of ability
required will generally vary according to the nature of the advisor's activities. 
Certainly, intensive language trzining should be made available, and resident 
advisors should be strongly encouraged to receive intensive training upon arrival. 

Acion: Ensure that intensive Bahasa Indonesia language training be made 
available and that new resident advisors be encouraged to take 4-6 weeks of 
intensive training upon arrival. 

Mary Norris Immediately 

9. The time may be right for a reconsideration of the issue of document 
confidentiality. Although this is a matter that Bappenas should decide, the issue 
should not be viewed as taboo. Thought should be given to the possibility of a 
classification and distribution system. 

Mission agree-. Confidentiality has enabled DSP advisors to work on sensitive 
policy issues and to inform the decision-making process on these issues. On the 
other hand, not all of the studies are equally sensitive in nature, and the potential
benefits from allowing a freer flow of information are considerable. Hence, it is 
worth considering whether a classification and distribution system might be 
established which preserves confidentiality where necessary, but which also 
enables the findings of non-sensitive research to be disseminated. 

Il 



Action: Raise the issue of confidentiality with GOI counterparts and suggest Mary Norris Immediately
the possibility of a classification and distribution system. Malcolm Purvis 

12. 	 The DSP response to the BPS Deputy Director's request for assistance in the
 
improvement of publications, the tabulation and publication of local level and
 
other kinds of disaggregate data, and the training and procedural improvement of
 
the two divisions in the Analysis and Methodology Development Bureau should
 
begin during DSP II. This should help provide a clearer view of needs when
 
designing a possible DSP IIl.
 

Mission agrees that there is a need to examine how DSP advisors can best
 
respond to the need to improve the tabulation and publication of data, including
 
that performed at the provincial and local levels. This will involve, inter alia, an
 
assessment of training needs and the need for procedural improvement within the 
social and economic divisions of the Analysis and Methodology Development

Bureau. These divisions are responsible for the evaluation and analysis of data--a
 
function critical to the maintenance of reliable data sets. The opportunity cost of
 
shifting resources towards these activities should be carefully considered. The
 
returns to increased investment in staff development will depend in part on the
 
ability of BPS to devote more time and effort towards these activities.
 

Action: Discuss with DSP advisors and GOI counterparts what measures need Mary Norris Immediately 
to be taken to improve the tabulation and publication of data. Examine what
 
opportunities exist for strengthening staff capabilities in these activities and in
 
the evaluation and analysis of data. Identify constraints to effectively
 
implementing a staff development training component. Discuss with DSP and
 
GOI how best to structure possible DSP training activities within the Analysis

and Methodology Development Bureau. Consider in general what the optimal

allocation of DSP resources is across priority activities.
 

Recommendations which should be considered in design of the follow-on activity: 

3. 	 Although some Bappenas officials have been deeply involved in collaborative 
analysis and planning, it would be useful to widen this participation. 

Given the heavy requirements for research output and the current workload
 
demands of Bappenas staff, it may not be feasible to expand the number of
 
collaborative activities in the short run. There is a need, however, to examine
 
this issue in greater depth to determine what the possibilities are for greater

collaboration in the medium and long run, as well as the attendant benefits and
 
opportunity costs.
 

Action: Discuss with DSP advisors and GOI counterparts the options available Mary Norris 2/93

for increasing collaborative ventures between Bappenas staff and the long and
 
short term advisors. Assess the advantages and disadvantages of expanding
 
collaborative analysis and institutional development, and examine what type of
 
collaborative activities would best contribute to the goal of strengthening
 
Bappenas' analytical capabilities. 

7. 	 DSP leadership, including BPS, Bappenas, and DEG, should explore ways to 
review studies, conclusions and findings; identify appropriate empirical and 
analytical follow-up studies. How institution-building and technology transfer can 
be best accomplished should receive continuing attention during the remaining
 
period of DSP II.
 

The Mission agrees that there should be adequate measures taken to review the
 
quality of studies performed, their policy implications, the need for follow-up
 
studies, and to compare findings of different studies whose subject matter
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overlaps or is otherwise relevant. The second part of this recommendation 
mentions the need to consider how institution building and technology transfer 
can be best promoted during the remaining period of DSP II. This is an 
important issue relating to the sustainability of project activities. The Mission 
recognizes that institutional demands on Bappenas staff time and that of DSP 
researchers may limit the extent to which activities aimed at staff development 
can be effectively implemented. Human resource development is an investment 
which requires a reallocation of time and resources. On the other hand, our 
experience with other projects indicates that human resource development and 
sound policy analysis can be complementary objectives. DSP II does devote 
considerable resources to staff development, but there remains the need to 
examine whether more can be done to promote institution building and the 
transfer of technology.
Aitio: During the remaining period of DSP II, and in designing the follow-on 
project, consider how human resource development and the strengthening of 
analytical capabilities can best be accomplished. Discuss with GOI counterparts 
and DSP advisors what possibilities exist for enhancing staff development and 
what the opportunity costs are of devoting more resources towards this. end. 

8. 	 The preparation of REPELITA should be viewed as an opportunity to review the 
possible roles of institutions that are outside Bappenas. 

As the Indonesian economy continues to modernize, there will be an increasing
need for detailed specialized proposals from the line ministries based on sound 
policy analysis. The role of Bappenas is to review these proposals and to decide 
whether and how to incorporate them into the National Plans. Clearly,
Bappenas' task is made easier the higher is the quality of analysis which 
underpins these proposals. Hence, strengthening the analytical capabilities of 
other GOI institutions would doubtless facilitate the operations of Bappenas and 
generally serve to improve the planning process. Nonetheless, this overarching 
matter is internal to the GOI and not one in which USAID can have much 
influence. 

Action: No action required. 

11. 	 BPS advisors should continue to concentrate on the improvement of three, and 
possibly four data sets--large & medium industry, labor force survey,
socioeconomic survey, and small business and cottage industry. 

It should be noted that the bulk of the resident advisors' time in BPS has been 
devoted to improving the data sets on large and medium manufacturing firms. 
Given the phenomenal growth in the manufacturing sector, and the expectation of 
continued growth over the next decade, it is critical that the GOI develop and 
maintain reliable statistics on industrial production. While considerable progress
has been made to date in improving the survey methodology, reducing the extent 
of undercoverage, and increasing the speed of reporting, it is expected that the
DSP advisors will have to continue to allocate most of their time in the short and 
medium term to further refinement of the data set. In the future, it is expected
that the SAKERNAS (labor force) survey will be placed in the domain of the 
provincial agencies, and thus will not require much input from the DSP advisors. 
The World Bank has been heavily involved with the SUSENAS (socioeconomic)
data set, thus reducing the need for DSP involvement. The degree to which 
advisors participate in the improvement of the small and cottage industry survey
has yet to be determined, and will depend in part on BPS plans for enhancing
this data set. !t should also be noted that the BPS advisors are sometimes asked 
to apply their expertise to specific problems relating to other surveys and/or data 
bases. The returns to their small interventions can be very high, and thus they
should be able to respond flexibly to such requests. 

Mary Norris 12/93 



Action: In the remaining time of DSP II, and in the design of a follow-on 
project, consider which DSP activities in BPS are likely to yield the highest 

Mary Norris 2/93 

returns. Discuss with DSP advisors and BPS counterparts what priority needs 
are and towards which data sets BPS plans to allocate additional resources in 
the futui'e with the aim of determining how DSP advisors can best contribute to 
and complement BPS endeavors. 

13. The review of internalization and institution building in BPS should include the 
discussion of rewards and the career advancement systems. 

Mission agrees. Incentives must be properly structured to encourage human 
resource and institutional development. To effectively motivate staff to divert 
time and energy towards on-the-job training, it is essential that the expected 
returns to training fully compensate for the time and foregone earnings necessary 
to make the investment. Aside from encouraging authorities to seriously consider 
the issue, there is essentially nothing that USAID can do to address the problem. 
It will be important, however, especially in design of the follow-on project, to 
consider how the present incentive structure bears on the potential success of 
project components aimed at institution building and human resource 
development. 

Action: In developing activities designed to enhance human resource and Mary Norris 12/93 
institutional development, consider the role of incentives in encouraging staff 
participation. 

(
 



ABSTRACT
 

H. Evaluation Abstract too not e-c ed th saen pv,?vJ .d 

DSP is'designed to strengthen the analysis of trade, employment, industry, and regional economics issupport
of the Government of Indonesia's (GOI) policy formulation. The project provides U.S. economic and
statistical advisory services to the National Development Planning Agency (Bappenas) and the Central 
Bureau of Statistics (BPS) and is being implemented by the Development Economics Group (DEG), a joint
venture between Development Alternatives, Inc. (DAI) and the Boston Institute for Developing Economies 
(BIDE). This evaluation, conducted by a former USAID official, covers the period March 1989-January
1992. The findings are based on review of project documents, the USAID program, Indonesian development
problems and programs, and interviews with officials in Bappenas, BPS, USAID, and the project personnel.
The purpose was to assess the achievement of project objectives both in Bappenas and BPS, and to 
recommend whether or not follow-on project activities should be undertaken and if so, to suggest how such 
activities should be structured. The evaluation concludes that the project is an unusually effective foreign
assistance instrument with potentially great multiplier effects. It provides policymakers with analytical
findings that are of immediate utility for the formulation of policy. The project also helps BPS and 
Bappenas develop'their capabilities in the collection and tabulation of data and in the design and execution 
of policy-oriented research and analysis. The GOI's selection of the U.S. Government to provide technical
assistance would appear to be a mark of trust. The 52 studies carried out from 1989 to 1991 are sound 
analytical documents that have considerable policy-making value. Some of these studies are collaborative,
while others are carried out without the participation of Bappenas staff. Some Bappenas officials would like 
to see greater participation of Bappenas officials in DSP research activities. The evaluation recommends that 
greater consideration be given to the role of institution building and transfer of technology, especially during
the design of a follow-on project. In considering the design of follow-on activities, consideration should also 
be given to the privileged position of the project in the GOI operations. 
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Brandon Robinson 
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A.I.D. EVALUATION SUMARY - PART II 
SU M M A 1 Y 

Summary of Evaluation Findings, Conclusions and RecommondatlonsJ. 	 (Try not to exceed tho three (3) pages provided)
Address 	the following Items:
 

* 
 Purpose of evaluation and methodology used e Principal recommendations
* Purpose of actlvlty(les) eval.jatod a Lessons learned 
* Findings and conclusions (relate to quostlon.)
 

Mission or Offlr'o: 
 Date This Summary Prepared: Title And Date Of Full Evaluation Report:
E / /Ju 1 Mid-Term Evaluation, Development Studies
EPSO/USAID/JAKARTA 
 July 1992 
 1Proiect II (497-0340), February 27, 1992
 

1. Purpose of the Development Studies Project IIActivity 

DSP was launched in 1983 to respond to the need for a re-examination of assumptions and strategies that had guidedIndonesian development programs during the previous fifteen years. The project was designed to support relatively short­term 	research activities which could provide quick feedback to policy makers. In 1986, the project was amended to add a very different component: long-term U.S. economic and statistical advisory services to the National Development PlanningAgency (Bappenas) and the Central Bureau of Statistics (BPS). 1 DSP I1began in the year in which the Government ofIndonesia (GOI) carried out a significant devaluation followed by a liberalization of policies that included major shiftstoward deregulation and decentralization. A major problem confronting policymakers was the lack of adequate data basesand analytical and empirical capabilities required to improve, refine, and effectively implement GOI policy reforms. DSP IIwas designed to respond to the critical need to strengthen the Government's capability to conduct sound policy analysis,

formulation, and implementation.
 

The purpose of DSP II is to strengthen the analysis of selected policy and program issues related to Indonesian
development, and thereby to strengthen Indonesian policy formulation, program design, and resource use. 
 DSP advisorsassist the GOI with the examination of key issues faced by the Government and affecting its plans for national developmentin employment, trade, industry, and regional economics. The project is intended to facilitate informed policy making by
establishing greater linkages between policy-related research (analytical and empirical) and policy formulation. 
 To achievethese objectives, the project has contracted Development Economics Group (DEG, a joint venture between Boston Institutefor Development Economics and Development Alternatives, Inc.) to provide both long and short term technical assistance
to the National Development Planning Agency (Bappenas) and the Central Bureau of Statistics (BPS). 

DSP II support to Bappenas is intended to strengthen Bappenas capabilities in policy-oriented research and analysis, and toprovide analytical findings and conclusions that are of immediate utility for the formulation of policy. Assistance to BPS is
designed to strengthen key data bases-and the analysis of data related to industry, trade, and employment, and to improve

BPS capability to respond to specific data requests in support of Bappenas policy studies.
 

2. Purpose of the Evaluation and Methodology Used 

DSP II was last amended in July 1990 at which time LOP funding was increased by $6.5 million, bringing total LOP fundingto $18.5 million. The decision to extend DSP II for an additional two years was based in part on the findings of the March1990 evaluation which concluded that DSP II was a very important and useful means of assisting Bappenas to build a betterlong term base for policy making and to advance its policy reform agenda. It also concluded that the project had been, andwould continue to be, an important and valuable means of helping BPS to improve its data bases and enlarge its capacity to serve Bappenas, other parts of the Government, and the intellectual community with the kind of reliable and valid data 
needed to undergird policy formulation. 

At the same time, the evaluation noted that the third and ongoing phase of DSP 1I,which began in March 1989, called forcloser collaboration between team members and their counterparts in Bappenas and the forging of more confidentialworking relationships, thus enbling team members to provide responses to urgent policy questions and to use the extensiveinfrastructure developed during the earlier phases to bring timely and detailed information to bear on current policy issues.Because of the major changes in the implementation processes and the evolution in expectations and relationships betweenBappenas and the technical assistance team during the third phase, it was deemed essential to evaluate the project's goals
and goal achievement. 

Folowing the project paper amendment, the project came to be known as DSP I1even though the official title of the 
project did not change. 

•. .:'-S71 P,.:. 3A 



S U M M A R Y (Continued) 

The 	purpose of the present evaluation is twofold: 1) to assess the contribution of DSP II to the achievement of pioject 
objectives both in Bappenas and BPS over the period March 1989 - January 1992, and 2) to recommend whether or not 
follow-on project activities should be undertaken and if so, to suggest how such activities should be structured. 

The evaluation first examines the components of DSP II which provide support to Bappenas. It assesses the basic 
objectives of this support, and then provides an assessment of each project component aimed at meeting those objectives. 
The components include technical assistance, research agenda, policy studies, the use of analytical findings in the 
formulation of policies, institution building, training and the transfer of technology, and data proiessing equipment. The 
same sort of exercise is used to assess the effectiveness of support provided to BPS. The last part of the evaluation 
discusses what considerations should be borne in mind if the decision is made to design a DSP II.2 

The observations, conclusions, and recommendations are based on the review of project documents, on fhe USAID 
program, Indonesian development problems and programs, and on interviews with officials in Bappenas, BPS, USAID, and 
the DSP II advisors. 

3. Findings and Conclusions 

(1) 	 .Under this project U.S. advisors carry out policy-oriented research and analysis, and provide conclusions andfindings 
to high-placed GOI policy-makers. The selection of the U.S. government for the technical assistance would appear to 
be amark of trust. 

(2) 	 Bappenas has two main functions: planning and policy-making and the review of Ministry investment projects and 
proposals. This latter task occupies most of the professional time in Bappenas. Some Bappenas officials feel that 
staff skills and capabilities in planning and policy analysis should be enhanced, which could entail a reallocation of 
time and resources between the two main Bappenas activities. 

(3) 	 BPS is large statistical agency with branch offices at each level of government, and has good potential for providing 
most of the information that is needed for the formulation of sound national policies. 

(4) 	 In Indonesia "data is abundant, analysis is scarce." 
(5) 	A new government will take power in March, 1993. If the project extension is approved, as expected, DSP II will 

terminate in December 1994. This project timetable will provide the new government with considerable DSP II 
experience and the needed time to decide if it wants a DSP III. 

(6) 	 Some of the studies are collaborative; others are being carried out by advisors with limited participation of Bappenas 
officials. Some of the Bappenas Deputies and Bureau Chiefs would like to see greater participation of Bappenas 
officials. 

(7) 	 The team of DSP II resident advisors to Bappenas is excellent in every respect. The leadership is first-rate. The mix 
of resident advisors and short-term consultants is now satisfactory. 

(8) 	 The project studies should stick to the original concern with remunerative employment and a broad sharing of th, 
benefits of economic expansion. Proper analysis and long-range policy-making treatment of this objective has 
required an expansion of problem areas and the investigation of additional issues. 

(9) 	 The 52 studies carried out from 1989 through 1991 are sound analytical documents that haveconsiderable policy­
making value. Some call for follow-up or closely !Inked inquiries that should be uidertaken. 

(10) 	 A significant portion of the studies are still carried out by one or two resident advisors and do not, therefore,
 
contribute to an internalization of the analytical process in Bappenas.
 

(11) 	 High-placed Bappenas officials have conflicting views concerning what should be the extent of policy-oriented
 
research and analysis carried out in Bappenas.
 

(12) 	 Provision of personal computers to Bappenas has had a high pay-off. 
(13) 	 The project has two outstanding resident advisors in BPS. 
(14) 	 DSP assistance in the improvement of large and medium industry data has been an important contribution to analysis 

and policy-making. 
(15) 	 Effective institution-building in BPS calls for an incentive and rewards system that will reinforce the changes in
 

practice and behavior promoted through technical assistance and training.
 
(16) 	 Provision of personal computers to BPS has helped to improve the work and to decentralize data processing tasks to 

the provinces. 

2 	 The evaluation refers to the follow-on project as DSP IllI. It should be noted that the official name and acronym for 

the follow-on is the Development Policy Assistance Project (DPAP). 

AD 	 1330-5 (10-87) Page 4 
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S U M M A R Y (Continued) 

4. Principal Recommrndations 

1) 	 The privileged position of DSP II in GOI operations should be kept in mind when considering the project'scontinuation. (2) From now to the end of DSP II, careful thought should be given to how to make DSP III a moreeffective instrument for strengthening the analytical process and for increasing and improving the information needed 
for the formulation of policy.

3) 	 Although some Bappenas officials have been deeply involved in collaborative analysis and planning, it would be useful 
to widen this participation.

(4) 	 The involvement and supervision of the older, more experienced professionals in Boston University and Development
Alternatives, Inc. should be continued and brought to bear on the following: (a) the maintenance of a high-leveltechnical assistance team competence; (b) the negotiation of the more sensitive project design issues that may be 
coming down the pike.

5) 	 Four to six weeks of intensive Indonesian language training should be given to the resident advisor when he or shearrives in country. The employment of a translator and the translation of selected studies into Indonesian should be
given consideration by BPS and Bappenas.

6) 	 Sustained growth and large, sustained increases in remunerative employment should continue to be the final criteria for
the research agenda and selection of topics for inquiry.

(7) 	 DSP leadership, including BPS, Bappenas, and DEG, should explore ways to review studies, conclusions and findings;identify appropriate empirical and analytical follow-up studies. How institution-building and technology transfer can be
best accomplished should receive continuing attention during the remaining period of DSP II.8) 	 The preparation of REPELITA should be viewed as an opportunity to review the possible roles of institutions that are 
outside Bappenas.

(9) 	 The time may be right for a reconsideration of the issue of document confidentiality. Although this is a matter thatBappenas should decide, the issue should not be viewed as taboo. Thought should be given to the possibility of a 
classification and distribution system.

(10) 	BPS resident advisors should continue to be Ph.D. economists concerned with the quality of data and its analytical
 
utility.


(11) 	BPS advisors should continue to concentrate on the improvement of three, and possibly four data sets--large &
medium industry, labor force survey, socioeconomic survey, and small business and cottage industry.

(12) 	 The DSP response to the BPS Deputy Director's request for assistance in the improvement of publications, thetabulation and publication of local level and other kinds of disaggregate data, and the training and proceduralimprovement of the two divisions in the Analysis and Methodology Development Bureau should begin during DSP II.

This should help provide a clearer view of needs when designing a possible DSP III.(13) 	 The review of internalization and institution building in BPS should include the discussion of rewards and the career
 
advancement systems.
 

5. 	Lessons Learned 

* In designing projects which involve a large technical assistance component, careful attention should be paid to the trade­off between the short-run objective of generating desired outputs, and the long-run objective of building host country
capacity to generate those outputs in the future. 

* The effectiveness of policy-related technical assistance depends in large degree on the degree of trust which exists
between the technical assistance teams and counterparts in the recipient institution(s). The establishment of trustingrelationships requires time, the proper mix of short and long term advisors, quality assistance, and in some cases,
confidentiality of policy dialogue. 

" In order to assess the feasibility of project objectives, especially those pertaining to institutional and staff development, itis important to have a full appreciation of the institution's responsibilities, and the staff's workload and capabilities. 

" Do not allow evaluation consultants to make 16 findings and 13 recommendations when it would have been possible to
consolidate many of them into themes which are operationally more useful. 

1,1D 1330-5 (10-87) Page 5 
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Final 	Report, Mid-Term Evaluation, Development Studies Project II (497-0340)
 

COMMENTS 

L. Comments BV Mission. AIDIW Office and BorrowerlGrantee On Full Re ort 

(1) 	 Due to a time constraint, the Mission waived the evaluator's obligation to write an Executive Summary.
The summary presented herein is intended to reflect the evaluator's findings as closely as possible.
Hence, Sections 3 and 4 only are taken verbatim from the text of the evaluation (pp. 18-20). 

(2) 	 While many of the evaluator's observations were interesting and revealing, the summary list of 
conclusions on pp. 18-19 did not wholly capture the essence of some important and useful findings 
presented in the complete text. 

(3) 	 The evaluation included a brief discussion of the use of analytical findings in the formulation of policies,
but the focus of this discussion was rather narroV. There was no real attempt to provide an assessment 
of the value Bappenas policymakers placed on the research products, and the possible implications for 
policy formulation. 

(4) The evaluator notes the potential contribution of DSP III to the improvement of policy-making in
 
Indonesia, but no firm recommendation is made on whether or not a follow-on project should be
 
designed and implemented. There is a discussion of how potential changes within the Indonesian 
policy-making arena may affect the role and effectiveness of U.S. advisors, but very few specific
recommendations are made on how a follow-on project should be structured in light of these possible 
changes. There are obvious difficulties in considering how best to structure a follow-on project,especially given that the GOI cabinet will change in March, 1993. However, an expanded review of the 
strategic issues such a project might face would have been helpful. 
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Preface 

This evaluation of the Development Studies Project II and the suggestions concerningpossible Development Studies Project Ili, were written during the period of February 3 - 27,
1992. 

The observations, conclusions, and recommendationsproject documents, on the are based on the review ofUSAID program, Indonesian development problemsprograms, and on interviews with officials in BAPPENAS 
and 

(The National DevelopmentPlanning Agency), BPS (The Central Bureau of Statistics), USAID, and the DSP II advisors. 
Although I have used very many of the observations andindividuals, I am responsible for 

suggestions of theseall of the conclusions and recommendations in the
evaluation. 

Brandon Robinson 
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1. -Introduction 

A. The USAID Program in Indonesia and the Development Studies Project II 
Economic deregulation in Indonesia has been a central USAID Mission concern. Thestrengthening and continuous expansion of the private sector; high, sustained, overall growthrates; steady increases in the amounts and proportions of the remuneratively employed, andconcomitant reductions in the proportions of underemployed in the national labor force, andbroader participation in the nation 's economic and social decision-making process areamong the Indonesian objectives that the USAID Mission supports. 

DSP II was designed in 1986, the year in which the GOI carried out a significantdevaluation. The GOI followed this move with policies that included major shifts towardderegulation and decentralization. Most DSP activities have been dedicated to improvingthe data base and carrying out the empirical research that can provide the information withwhich these broad GOI policies can be improved, refined and more tho:oughly
implemented. 

When DSP is compared to the other means and techniques available to the USAID Missionto help the GOI pursue these objectives, it becomes clear that the project is an unusuallyeffective foreign assistance instrument with potentially great multiplier effects. The projectprovides policy makers with analytical findings that of immediateare utility for theformulation of policy, and helps BPS and BAPPENAS develop their capabilities in thecollection and tabulation of data and in the design and execution of policy-oriented researchand analysis. BAPPENAS directly manages the project and their sense of ownership of the
project is noteworthy. 

Although Indonesia receives an unusually large amount of foreign assistance from variousdonors, and although the USAID Mission is a comparatively small donor, providing onlyabout three percent of total foreign assistance, it is significant that the GOI has selectedthe U.S. Government, and other American institutions, such as the Harvard Institute forInternational Development, as the principal providers of technical assistance in the areasof data quality and assessment, and policy-oriented analysis. In sum, this evaluation of DSPII begins with an acknowledgment of the project 's importance and unusually privileged
position. 

B. BAPPENAS, BPS, and the Formulation of Government Policies 

The three basic responsibilities of BAPPENAS (the National Development PlanningAgency) are the following: (1) to formulate the GOI's long-range plans, most notably, thefive-year plan, REPELITA; (2) to review and authorize every individual public sectorinvestment in the annual budgets of the ministries and government agencies; (3) toparticipate as members of interministerial teams that formulate policies. 



This is. an unusual combination of functions for a national planning agency. The detailedinvestment-by-investment approval function provides BAPPFNAS with potentially strongenforcement powers. Conceivably, by exercising these powers BAPPENAS could make surethat detailed ministerial and sector investments are in conformance with the five-year plan(REPELITA), and BAPPENAS policies. 

Unfortunately, the need to review and approve over 5,000 investment proposals per yearabsorbs an extremely large portion of the professional working time in BAPPENAS,reducing available professional energies for analysis and planning. The large portion ofpublic investment that is constituted by foreign assistance should be pointed out here. In1990/91, development expenditures totalled Rp.16,225 billion, of which Rp.11,289 billion(70%) was program and project aid. The forecast for 1991/92 is Rp.19,998 billi6n, of whichforeign assistance will be an estimated Rp.10,372 billion (52%). Under current procedures,the approval of foreign assistance contributions often calls for an initial BAPPENAS reviewof a proposed project, and subsequent reviews when project components appear in theproposed annual investment budget of the involved ministry or government agency. 
BPS (the Central Bureau of Statistics) is a statistical agency with about 10,000 employeesnation-wide, of which perhaps 2-3,000 are in the central office in Jakarta.offices BPS has branchin the 27 provinces and in every one of 301 kabupatens (counties) and 3,500kecamatans (districts). The data collected by BPS is unusually extensive and detailed fora country at Indonesia 's stage of economic development. One of the resident advisorssuggested that Indonesia is "rich in data and sparse in analysis." Although much of thedata may not be ready for reliable and fruitful policy-oriented analysis, the geographicextension of BPS, and the magnitude of its data collection activities are truly noteworthy."Rich in data and sparse in analysis" is, therefore, a characterization that helps highlightsome of the available means, as well as the impediments, that confront the effort to improve

policy-making. 

It is widely expected that future Indonesian policies will build on the generally soundmacroeconomic policies carried out by the GOI since 1983, continue to improve the climateand regulatory framework for competitive enterprise, contribute to the expansion of privateenterprise and to the attainment of high, sustained, overall growth rates. It is also expectedthat new or changed GOI policies will attempt to bring about sustained increases inremunerative employment, and to improvements in the distribution of the national product.These policy changes would take place under the broad GOI guidelines of deregulation,decentralization, and what is referred to in the five-year plan, REPELITA, as "de­bureaucratization.", 
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C. The Two Purposes of the Evaluation 

The last evaluation of DSP II (March 1, 1990) pointed out that DSP II has undergone three
phases. In the first phase (June 1987 - August 1988) the project began operating as aresearch center or think tank, with lines of communication to, and exchange of documents
with, various ministries, government agencies, and academic institutions, as well as 
BAPPENAS and BPS. 

A redefinition of the project took place under the new BAPPENAS leadership andconstituted the second phase (August 1988 - March 1989). Inquiry was continued in most
of the research areas of the prior phase, but the main responsibility for selecting research
areas.and specific topics of inquiry was shifted to BAPPENAS. Procedures were established
for more restrictive dissemination and more confidential treatment of studies. Although thischange in operating procedures has reduced the locus of exchange and discussion, it has
strengthened the collaborative relationship among DSP advisors and BAPPENAS. 

The March 1, 1990, evaluation states that the third and ongoing phase of DSP II began inMarch 1989, and "was formulated by BAPPENAS.", The evaluation calls for "thedevelopment of close and more confidential working relationships between team members 
and their counterparts in BAPPENAS." 

The present evaluation builds on the prior evaluation of March 1, 1990, and has two parts.
The first part covers the period March 1989 - January 1992, and provides assessments of themain project elements or components during this period. The recommendations that appear
under each element or component are intended to apply to the remaining period of theproject which (after approval of the recently requested extension) will have a termination 
date of December 1994. 
The second part of this evaluation responds to the section in the evaluator 's statement of 
work that appears below: 

"Projectextension and/or future DSP III: 

Based on the knowledge learned fromthe above work, the evaluator will recommend
whether or not the project should be maintained and followed on with an extension 
or a future DSP III project. And if the evaluator recommends a future DSP III, the
evaluator will outline his/her views of the structure of a DSP III and/or
Amendment.", 

A new government that will involve personnel changes at the higher levels of the GOI,including BAPPENAS and BPS, will be formed in March 1993. Under this timetable, andassuming that request for extension to December 1994 will be approved, the newAdministration will profit from 12-15 months of. experience of DSP II before decidingwhether it would like to initiate a DSP III. Were USAID and the GOI to agree in principle 
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on the desirability of a DSP III, there would still be an interval of various months that could
be dedicated to the collaborative design of a new project. The design of a new project
should build on the accomplishments of DSP II, and specify the remaining collaborative
tasks to be carried out in the areas of policy-oriented research and analysis, and the
strengthening of the data collection and analytical capabilities needed for the formulation 
of policy. 

II. Evaluation of DSP II: March 1989 - January 1992 

A. Introduction 

DSP II is designed to pro.vide support to the Government of Indonesia in the development
of improved policy analysis, formulation and implementation in industry, trade, employment
and regional areas, and to strengthen-data bases and analysis in those areas. 

Specifically, DSP II has three aims: 

to assist BAPPENAS in evaluating existing trade, industrial and employment
strategies and policies and in considering new strategies, 

to assist BAPPENAS in 'the formulation and management of research on policy
issues, and, 

to assist BPS in the strengthening of key data bases and analysis in the areas of trade,
industry and employment and to respond to specific data requests in support of 
BAPPENAS policy studies. 

The Project is located within the policy analysis and implementation divisions at 
BAPPENAS and associated data support groups at BPS. 

BAPPENAS plays a critical role in drafting the Broad Guidelines of State Policy (GBHN)
and in the formulation of the Five Year Development Plans (REPELITA), which are based on the GBHN. These two documents set objectives, targets and resource assessments forsectoral policies and programs. BAPPENAS also conducts annual reviews and makes
approval decisions on all activities for development budget funding. 

Within BAPPENAS, DSP II works primarily with the Deputies for Economic Affairs, Fiscal
and Monetary Affairs, Human and Natural Resources Development and Regional Affairs. 

BPS is not under the jurisdiction of any ministry and reports directly to the President. It is
responsible for the collection and maintenance of government statistics. 
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DSP II wasauthorized by amendment to DSP I on June 6, 1986. Research activities startedin January 1988. Although it began as an independent ",think tank" operation, DSP became a demand driven group that carries out the policy-oriented research and analyses specifiedby BAPPENAS. Following the ministerial change at BAPPENAS in March 1988, close andconfidential relationships with deputies were established. The main task of DSP became
that of carrying out policy oriented research and analysis and building on the improvementin data bases developed in the early phase of the project, in addition to providing on-the-job
training for Indonesian policy researchers. 

Currently, DSP II staff is comprised of four technical policy advisors, one each in the areasof employment policy, industrial policy, trade policy, and regional policy; two seniorstatistical data advisors; three local hire consultants; two Indonesian research associates; fourIndonesian research assistants; and administrative support staff. Additional assistance is
provided by short term consultants who are assigned to specific projects. 

B. BAPPENAS 

1. The Two Basic Objectives 

a. Assessment 

DSP II has two basic functions in BAPPENAS: (1) to provide analytical findings andconclusions that are of immediate utility for the formulation of policy; (2) to strengthen
BAPPENAS capabilities in policy-oriented research and analysis. For some assignments andactivities the two purposes can be complementary and mutually reinforcing; for some
activities, this is not the case. Although the second function was not specified in the originalproject design, it has become an increasingly important feature of the work carried out 
under DSP II. 

There are research tasks that require more extended periods of time and more teamwork.
On-the-job training of BAPPENAS staff is more likely to take place when BAPPENASleadership gives a research assignment that requires extended working time and numerous
analysts for its successful completion. An example of this is the macroeconomic accounting
model that has been developed and set up on BAPPENAS computers and has involved theacting DSP II team leader, the Deputy for Fiscal & Monetary Affairs, the Head of theBureau of Monetary & Public Finance, -and nine additional BAPPENAS staff members.
The use, maintenance and updating of this model, has made it a central and extremely
useful part of BAPPENAS ' ongoing analytical operations. 

Among the DSP assignments that are less likely to involve BAPPENAS staff and theassociated on-the-job training are studies carried out solely by one or more advisors, such 
as the agriculture/industry forward and backward linkages study. In this case, participationOf BAPPENAS staff would call for a discussion of the paper written by the DSP advisor,with a view to increasing awareness of possible areas of importance for inquiry. This kind 
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of participation has occurred with less frequency. 

What are the views of BAPPENAS officials concerning these two basic objectives: the DSP
studies or products, and the internalization of the process of research and analysis? 

Interviews with these officials, under this evaluation, indicate that there is general
satisfaction with the amounts and quality of the completed studies. There does not appear
to be a similar consensus concerning the task of internalization and staff training. Some of
officials expressed satisfaction; others just as clearly expressed their dissatisfaction. 

The officials who expressed their dissatisfaction with the internalization process almost
invariably associated the perceived shortfall with BAPPENAS, heavy workload and the
demanding investment approval process. Some of these officials seem to view BAPPENAS ' 
current functions as proper or unalterable; others seem to think that it is subject to 
assessment and change. 

b. Recommendations 

Whether or not DSP should make a greater effort to internalize processes of research and
analysis in BAPPENAS will depend on future BAPPENAS decisions. BAPPENAS could
decide it will dedicate more of its professional staff time to analysis and policy-making. In
this case, it would appear appropriate for DSP to increase the number of studies thatinvolve on-the-job training in BAPPENAS. Were BAPPENAS to call on other Indonesian 
institutions, such as the universities and research centers, to carry out a greater amount of
policy-oriented research, attention might be given to the DSP role in strengthening thecapabilities of these institutions. This would not preclude the possibility of on-the-job and
formal training for BAPPENAS officials responsible for the assessment of studies prepared
by other Indonesian organizations. 

It seems probable that the steady expansion of the private sector will call for the design of
radically altered regulatory frameworks, and will be followed by the monitoring and analysis
of how the new regulatory frameworks operate in practice. It also seems likely that areduction in oil revenues and a greater dependence on tax revenues will concentrate greater
analytical and policy attention on the shift of production and service activities to the private
sector, and on increasing the efficiency of those activities that remain in the public sector. 
If so, it would not seem premature to begin considering how DSP could provide
BAPPENAS with increased institution-building and technology transfer support. 
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2. Technical Assistance 

a. Assessment 

An unusually capable and highly dedicated technical assistance team has been assembled
for DSP II. It is a group of competent professionals, each of whom has been trained in some specialized area and has demonstrated the necessary breadth and versatility to apply
his or her disciplinary knowledge arid skills in different kinds of research and analysis.
Guidance and direction of the technical assistance has been carried out very ably by the
team leadership. The age, working experience and professional level of the team are inappropriate relation to those of their counterparts, BAPPENAS deputies and bureau chiefs,
almost all of whom are Ph.D. economists. 

The spirit of inquiry among team members is strong. The morale and working relations 
appear to be unusually good. The team' s composition or pattern of specialization is in 
conformity with BAPPENAS, research agenda. 

In the past the mix of resident advisors and short-term consultants was too heavily weighted
on the short-term, and led to insufficient direction and guidance of short-term consultants
from BAPPENAS and resident DSP staff. The relevant BAPPENAS Deputies and the
resident advisors are of the opinion that this past error has been corrected. 

b. Recommendations 

BAPPENAS and the Development Economics Group (DEG; a joint venture company
between Boston Institute for Development Economics and Development Alternatives Inc.)
have been successful in assuring that the resident advisorsDSP and the short-term
consultants are a competent and appropriate combination of specialists. Guidance from
BAPPENAS and high-level members of DEG should therefore be continued. 

Technical assistance is most useful when competence is reinforced on both sides by effective

communication. 
 The field activities of the U.S. advisors and their interaction with someGOI officials requires considerable use of the Indonesian Language. Resident advisors
should be prdvided with 4-6 weeks of intensive language training upon arrival in country. 

3. Research Agenda 

a. Assessment 

The Project Paper Amendment of June 1986 stated that "the objective of the Amendment
is to provide long term technical assistance to the National Development Planning Agency
(BAPPENAS) and the Central Bureau of Statistics (BPS) to undertake policy research and
analysis in the areas of employment, industry and trade." The August 1990 amendment
stated that "the objective of the DSP II is to assist the GOI with the examination of key 
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issues faced by the government and affecting its plans for national development in
employment, trade and industry and other .related policy areas." 

Changes in the pattern of studies and the composition of technical studies provided since1986 have responded to the need to address an increasing number of social and economicissues in order to support BAPPENAS in its pursuit of the broad GOI objectives of growth,
stability, and equity. 

A national development planning board, such as BAPPENAS, is responsible for the
formulation of various sociil and economic policies and the pursuit of various national
objectives. In a nation as large, regionally varied, and complex as Indonesia, a pursuit of
the selected objectives leads to the exploration of many kinds of issues. The central concern
with which DSP was initiated was the generation of remunerative employment, and the 
exploration of trade and industry as areas of potential growth. 

DSP inquiries into the potential for increasing private investment and expanding industry
has served to highlight a large number of additional constraints, impediments, and
opportunities, and has to the analysis of relatedled problems and areas, such as, the consequences of deregulation measures, infrastructure, urbanization, informal sectoremployment, regional disparities, the decentralization of government, the efficiency of public
sector activities, with particular attention to education and health. 

This expansion of the research agenda has been a proper one. Project resources are scarce,
however, and there is always the danger that topics will proliferate needlessly, and that the
study of socioeconomic problems and areas of lesser importance will serve to reduce the
continued attention to problems and areas in which a fuller understanding isneeded for the 
formulation of policy. 

b. Recommendations 

It is recommended that sustained, long-range increases in both growth and employment
constitute the final objectives pursued by the DSP II studies, and that these two long-range
objectives serve as basic criteria for the preparation of the research agenda. 

4. Policy Studies 

a. Assessment 

The 52 studies and reports produced by DSP II during the period 1989-1991 are documents
of great utility for the national planning process. First, the research and analyses
concentrated on socioeconomic areas 

are 
in which different policy alternatives and planning

options can be adopted or taken. Second, the studies are predominantly empirical and, as a result, underlying conceptual and theoretical elements are checked and tempered byconfrontation with facts. Third, the descriptions of the inquiry and the presentation of 



fifndings are almost invariably clear and understandable. 

The value of the studies has been increased by improvements in quality and the elimination
of gaps in the data sets on which national and regional measurements of growth, welfare and
income depend. It is the use of collected data for purposes of analysis and policy-making
that serves to identify errors and inconsistencies, and contributes thereby to improvements
in data collection, data entry, processing and editing. Data flows from BPS to DSP and
BAPPENAS, and back from BAPPENAS to DSP and BPS have contributed to the 
improvement of these national data sets. 

Conclusions, findings and recommendations of importance have emerged from the DSP II
studies. Among the problem areas of greatest significance for the formulation of policy are
the following: (1) sectors.and sub-sectors in which Indonesia has comparative advantage; (2)
sectors and sub-sectors of greatest actual and potential industrial growth; (3) preliminary
review of the effectiveness of different styles of firm management in Indonesia; (4) forward 
and backward linkages between agriculture and manufacturing; (5) a possible approach to
decentralization, and to planning at the regional level; (6) on-farm and off farm sources of
rural income; (7) the development of a health sector management information system; (8)
some of the consequences of financial deregulations; (9) some of the consequences of inter­
island shipping deregulation; (10) review and assessment of urban policies, laws and
regulations; (11) preliminary considerations regarding infrastructure, urban policies, and the 
informal sector as a source of employment; (12) identification of the key socioeconomic
issues of the next 25 years, including consideration of key issues in the human resource 
development sectors. 

b. Recommendations 

The present stage of DSP II would appear an appropriate one for consideration of the
following: (1) how the different lines of inquiry that have been followed to date can and
should be further explored and deepened with a view to arriving at additional analytical
findings of importance for BAPPENAS policy; (2) how the different lines of inquiry that
have been followed to date can and should be linked to one another. 

Consideratiori should also be given to the possibility of translation into Indonesian for those 
documents that BAPPENAS wants to distribute to other officials. 

Preparation of REPELITA VI will begin in 1993. BAPPENAS and DEG should start
reviewing the research agenda, and discussing how to execute and use studies most 
effectively to help BAPPENAS in the preparation of REPELITA VI. 
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5. The Use of Analytical Findings in the Formulation of Policies 

a. Assessient 

It is becoming increasingly evident that major changes in socioeconomic policy, including
those involving transitions to a more open and deregulated economy, need to be closely
monitored, and periodically adjusted, when necessary, in the light of macroeconomic and 
sectoral analysis fundings. 

This is a task that is managerially and intellectually demanding, particularly so in a society
.that is as large and diverse as Indonesia. 

Assessment of the policy.discussions and the use of analytical findings that have taken place
under DSP II should therefore begin with a recognition of the difficult task that is
confronted by BAPPENAS. This is a difficulty that is compounded by the BAPPENAS 
responsibility for reviewing every annual investment proposal of every ministry and 
government agency. As a result, of the heavy BAPPENAS workload, deputies and bureau 
chiefs often lack sufficient time for careful review and discussion of relevant studies, 
including DSP documents. 

Some of the studies and findings appear to be receiving insufficient attention in
BAPPENAS. This is particularly true of inquiries that are carried out by U.S. advisors 
without the participation of BAPPENAS staff. For example, comparatively little attention 
seems to have been given to the possible policy implications of the studies of industrial sub­
sector growth, inter-island deregulation, and backward and forward agriculture/industry 
linkages. 

A different response to a completed analysis seems to take place when the BAPPENAS staff 
participates. The most obvious example is the macroeconomic model of the Indonesian 
economy that is run in BAPPENAS and is used to estimate the impact of policy changes on 
factors such as production, investment, employment, inflation and the balance of payments.
The health management information system which was collaboratively designed is another 
example of successful utilization. 

In sum, the task of internalizing the analytical process has not been carried out in full, and 
needs to be given greater priority. 

b. Recommendations 

DSP advisors have recently been working on new ways in which to summarize and extract 
study conclusions and findings. Oral presentations are being give.n more frequently, and
these are backed up with the latest graphic presentation software. More emphasis is also 
being given to the preparation of executive summaries. The preparation of a 50-page paper 
may have a 10-page and a one-page version, with the 10-page version corresponding to the 
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oral presentation. This is a colvrnendable initiative, and should be continued. 

The resident advisors should meet bi-weekly to discuss problems and progress of the project

viewed as a whole - as distinct from the problems encountered and progress achieved in the

individual studies. These meetings should be concerned with identifying the constraints and
 
opportunities confronting institutional development, as well as needed additions to the
policy-oriented informational base, and with providing team suggestions to officials in BPS
 
and BAPPENAS.
 

6. Institution-Building, Technology Transfer, and Training 

a. Assessment 

The previous sections on technical assistance, the research agenda, policy studies, and the 
use of conclusions and findings in the formulation of policy have touched on some of the
institution-building and technology transfer issues. As has been pointed out, the current 
BAPPENAS functions and workload have the effect of seriously restricting the amount of 
research and analytical work that can be carried out or reviewed in BAPPENAS. 

Individual interviews for this evaluation were held in BAPPENAS with three Deputies and 
two Bureau Chiefs. Every one of these officials indicated that the GOI needed to continue 
studies and analyses of the kinds now carried out under DSP II, and that Indonesian
participation in this research should be increased. Within this broad consensus there were
somewhat different views concerning the best way to internalize and consolidate the
research and analytical process. This is not surprising. Considerable time for the exchange
of views in BAPPENAS will be required to develop new approaches to institution-building,
technology transfer and training. Some of the viewpoints expressed were the following: 

BAPPENAS is now over-concentrated on the short-term, and some organizational
changes may be needed for a more thorough execution of the planningfunction. The 
need to improve the qualityof education is an example of aparticularlydifficult problem
the solution of which requiressustained,high-level attention. 

The studies should involve a more thorough mix of Indonesiansand expatriates. 

The ability of DSPstaff to respondquickly to informationneeds has been very valuable. 
An example of this was the field study related to a large-scale proposalfor Health 
Maintenance Organizations. 

The confidentialityof the studies should not be viewed as an either-or,yes-or-no issue. 
The appropriateDeputy should decide. 

The BAPPENAS workload is excessive, and more attention needs to be given to the 
Planningand R & D Divisions in selected Ministries. 
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At present 90% of BAPPENAS time is dedicated to budget implementation and 10% 
to planning. 

DSP II has been very successful in carrying out certain technology transfer and 
institution-buildingtasks. About 20 BAPPENAS staff members have learned how to 
cany out field studies. Other staff members have received valuable training in the
development and use ofthe macroeconomicmodel This model will have an important
role in the preparationof REPELITA 1/7. 

BAPPENAS should not do originalresearch. It may be some time before the kinds of 
studiesneededby BAPPENAS can be carriedout by Indonesianuniversitiesandresearch 
centers. Such organizationsmay not be the right ones. In orderto be effective, analysis
and research must be linked to day-to-day operations. Perhapsprofessorscould spend
six months of the year in BAPPENAS, and six months in the university. 

The studies have been very useful, and should be followed up more intensely. An
example is the study of the inter-islandshipping deregulation. There is a pending or
remaining task -- a closer examination of the impacts on the smaller, eastern ports.
There is a need to make more transitiorisfrom findings tb the fonnulation ofpolicy. 

b. Recommendations 

A major BAPPENAS task in 1993 will be to prepare REPELITA VI. The macroeconomic 
model, the continuing improvement of industrial and-household survey data, the work on
regional planning and decentralization, the identification of the major issues of the next 25 
years, the health management information system, and the studies of urbanization and
education are among the current DSP II activities that will serve to highlight basic issues 
and to provide conclusions and findings of utility for the next five-year plan, REPELITA. 

The completion of REPELITA VI should provide new insights into the strengths and
limitation of DSP II with respect to both product and process -- to the completed studies
and to the process of technology transfer and institution-building. In 1994 an assessment 
of DSP II by a group of BAPPENAS officials and DSP advisors could help establish final 
criteria for a 1ossible DSP III. The last section of this evaluation will set forth some ideas
concerning DSP III. The priority issues and topics requiring exploration, the organizational
arrangements and procedures in BAPPENAS and DSP, and the role of ministerial Planning
and R & D divisions in carrying out needed and comprehensive sectoral inquiries would 
appear to be among the topics that should be considered in a final evaluation of DSP II in 
1994. However, discussion of these issued should begin now. 
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ReconSideration of the question of the confidentiality of the DSP studies may now beappropriate. There seem to be studies which BAPPENAS officials would like to distribute 
to other selected GOI officials, as well as studies which are deemed more sensitive and
confidential. Consideration might be given to a system under which each completed study
would be classified and its distribution specified by one or more BAPPENAS officials. 

7. Data Processing Equipment 

a. Assessment 

The expansion of research and analysis has brought about an increase in data processing.
About $20,000 of data processing equipment has been provided to BAPPENAS under DSP
II. A total of 19 microcomputers or personal computers have been delivered to BAPPENAS 
and the DSP office. They are used by BAPPENAS officials, DSP advisors, and Indonesian
DSP research assistants, and have contributed to the strengthening of programming and
analytical skills. For example, the macroeconomic model in BAPPENAS is run on donated
personal computers and, as the amount and kinds of data increase, the model will continue 
to be run on the personal computers, through the use of interconnections of a local area 
network. 

b. Recommendations 

Since the project-funded personal computers have been an essential element in DSP training
and technology transfer, and since the equipment is being used intensely and productively, 
no change in current procedures is recommended. 

C. BPS (Central Bureau of Statistics) 

1. Technical Assistance 

a. Assessment 

DSP has assigned two resident advisors to BPS and brings in short-term consulta1i ;Is
needed. The 'resident advisors, both Ph.D. economists, have provided excellent assistance 
to the Central Bureau of Statistics. They are competent and dedicated economists and
statisticians who have developed good working relations with their Indonesian counterparts
in BPS, and with the U.S. advisors working for BAPPENAS. Their close attention to
statistical detail is unflagging and rigorous. Their documentation of new or expanded data
collection, processing, and editing procedures is thorough and well-written. 

13
 



b. Recommendation 

The outstanding performance of these advisors can be attributed to their dedication andskills, and to the fact that they are economists, as well as statisticians. Statisticians who are more narrowly trained are more likely to overlook the final administrative, analytical andpolicy-making purposes of data collection, processing and tabulation and, as a consequence,
to be less concerned with the crucial importance of relevant and accurate data. It isrecommended that a minimum of two economists with strong statistical backgrounds.
continue to occupy these important advisory positions. 

2. Helping BPS Improve Major Socioeconomic Data Sets 

a. Assessment 

As has been pointed out, BPS has branch offices in each of the 27 provinces, 301kabupatens, and 3,500 kecamatans, and collects unusually large amounts of different kinds
of data. It should also be pointed out that the Academy of Statistics is a part of BPS. 

The technical assistance of the two DSP resident advisors has been concentrated on fourmajor data sets: (1) the quarterly and annual survey of large and medium manufacturing
(over 20 workers); (2) the quarterly labor force survey, SAKERNAS; (3) the annual
socioeconomic survey, SUSSENAS, which contributes to a measurement of poverty, and; (4)
the occasional production survey of small and cottage industry. 

With the support of the advisors and the use of backcasts that drew on the economic census,
BPS identified defects in collection and editing, eliminated these defects, and developed a
system which quickly and accurately identifies problems of coverage and editing. As a result

of corrections, annual industrial growth rates for the period 1982-1986 
 underwent a 
significant upward revision. 

To minimize future undercoverage, the advisors developed, in a collaborative effort withBPS staff, a new system for continual updating of the Directory (the complete listing of 
manufacturing establishments). 

Significant progress was also made on the quarterly survey of large and medium
manufacturing establishments, which is the main source of data for estimating manufacturing
GDP. Improvement of the survey has required changes in sampling procedures,
questionnaire design,-and computation procedures. A new fully computerized system or set­
up, also a collaborative effort with BPS staff, has been used by BPS to produce the latest 
quarterly manufacturing growth rates. 

Obviously, analyses and studies of industrial growth, the impacts of deregulation, Indonesian
comparative advantage, infrastructure requirements and the spatial distribution of industrywould be dangerously unreliable in the absence of good manufacturing data. Indeed, there 
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is now a growing interest in BAPPENAS and BPS in supplementing the production datwith data on investment and capital in order to arrive at more accurate estimates o 
productivity. 

The operations involved in the quarterly labor force survey of 65,400 households, and th(
annual socioeconomic survey, SUSSENAS, which provides information on subjects such a:income, education and health, have also received technical assistance under DSP II. Witi
the BPS improvement of large and medium manufacturing data nearing completion, greatel
attention is likely to be given to "these other two data sets. 

DSP II work has also been carried out on the fourth data set, small business and cottage
industry. The Bureau Chief of Agriculture and Industry Statistics, expressed interest in thidata set. However, the degree of attention that will be given to it has yet to be decided in 
BPS. 

The Bureau Chief of Agriculture and Industry Statistics and the National Accounts Bureau
Chief expressed their appreciation for the services rendered by the resident advisors and ashort-term consultant in sampling. The Agriculture and Industry Bureau Chief expressed
interest in receiving assistance in construction surveys, and the National Accounts Bureau
Chief stated that he would like assistance in the improvement of regional statistics. 

The possibility of a DSP III and what its priority tasks should be were discussed at some

length with the Deputy Director General for Planning and Analysis, and the Bureau Chief
 
of the Analysis and Methodology Development.
 

It was suggested that three activities that might be given special attention: (1) the review

and improvement of BPS publications; (2) the tabulation and publication of data at lower

levels of aggregation; (3) staff training 
 and the review of procedures in the social and

economic divisions in the Analysis and Methodology Development Bureau.
 

The Deputy Director General also specified and discussed four broad statistical areas onwhich it might be advisable to concentrate technical assistance: (1) poverty; (2) income; (3)
financial flows and services related to the external account; (4) computerized mapping. 

With respect to poverty, emphasis was placed on the need for poverty identification and
monitoring at the district and sub-district (kabupaten and kecamatan) levels. Reference wasmade to the Potensi Desa (Village Potential) census that is conducted every three years
which involves the work of BPS kecamatan staff (mantri) in Indonesia ' s 68,000 villages, and
to the policy-maker interest of GOI policy-makers in village-level information for the 
purpose of targeting assistance. The demands on BPS can be excessive at times. How theneeded disaggregate or village-level information can be provided without placing an
unnecessarily heavy burden on BPS is likely to be a central issue, according to the BPS 
officials. 
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The SAKERNAS surveys and employment issues more generally were part of the second
broad statistical area discussed. BPS suggested that consideration of the informational 
needs in the two areas of poverty and employment might be carried out together. There 
was also a discussion of the need to improve estimates of income. 

The need for forecasting and econometric modelling was mentioned in relation to the third
problem area -- financial flows and services related to the external account. BPS indicated
the removal of foreign exchange cointrols has led to a need for new ways to monitor 
international financial flows. 

At present the mapping of kecamatan is done manually. It is a laborious process that takes
about three years, and they ready, the maps areby the time are often out-of-date.
Computerized mapping. Was proposed as a fourth problem area for possible technical 
assistance. 

*During the discussion of DSP III, the Director General made clear that he will need two
resident advisors, but does not foresee a need for more than two. He believes that some
of the assistance needs under a possible DSP III could be provided in the form of short-term 
consultancies. 

b. Recommendations 

It is recommended that DSP II data improvement work be limited to the three sets 
originally selected, and to the fourth set, if BPS approves. This could include the
downstream analysis of these data in the form of Input/Output Tables, and work on Price 
Indices. 

It is also recommended that the three possible areas of concentration under DSP III that
have been suggested by the Deputy Director for Planning and Analysis be reviewed and 
discussed by the interested parties in BPS and DSP during the remaining period of DSP II.
A concentration on the adequacy and reliability of statistics on poverty and income would 
appear to be more appropriate to DSP work in BAPPENAS than work on statistics related 
to the external account and computerized mapping. 

3. Institution-Building, Technology Transfer, and Training 

a. Assessment 

The provision of technical assistance to an institution such as BPS is most effective when
it helps introduce needed changes in the organization 's procedures and provides on-the-job
training to the officials so that they can carry out the altered procedures, adjust and improve
them, as needed. Although the various improvements related to large and medium industry
data, described in the previous section, appear to be fairly well consolidated in BPS, some 
additional training may be advisable. 
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The provision of training should not be viewed as tantamount to a guarantee that the
procedural changes and additional tasks aimed at assuring data quality will be carried out
and maintained. Training is often a necessary but insufficient condition, and attention also
nee-%, to be given to the pattern of rewards and incentives that may be required to bring
about and consolidate significant changes in operations. 

BPS seems to have given its closest attention to the incentive issues that are involved in data
collection, and there are additional work areas that could be profitably reviewed from theperspective of training, staff retention and career advancement. As suggested by the Deputy
Director General, the relevant training and fuller DSP involvement of the social andeconomic divisions Qf the Analysis and Methodology Development Bureau will be a DSPII concern during its remaining two & 3/4 years, and a possible issue for project design if 
there is a DSP HI. 

b. Recommendation 

It is recommended that these institution-building issues be discussed in BPS. 

4. Data Processing Equipment 

a. Assessment 

About $110,000 of data processing equipment have been provided to BPS under DSP II. 
A total of 12 microcomputers or personal computers have been delivered. 

The provision and use of personal computers have helped BPS carry out its decentralization
policies. For example, six of the major provinces have received personal computers under
the project and are being used successfully to update the provincial directories for large andmedium industry. Tasks that were previously obliged to take the next place on a queue, andwait for their data processing turn on the mainframe, are now being done on the personal
computers and freeing up the mainframe for other work. 

More importantly, the microcomputers have helped various divisions do their own inquiries
and trouble-shooting and thus realize greater quality control. The use of microcomputers
by BPS officials has strengthened their programming and data processing skills, and there
is also some evidence that it has led to more preparation of texts in which data are reviewed
and interpreted, thus contributing to an improvement in the writing of reports. 

b. Recommendation 

Throughout the whole world, the increasing use of personal computers has led to more
tabulation of data, the analysis of these data, and word-processed reports concerning these
analyses. DSP II should continue to contribute to this aspect of BPS modernization. The 
amount and destination of additional personal computers will depend on final decisions 
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concerning the main remaining statistical tasks that will be carried out under DSP II. 

D. Summary of Conclusions and Recommendations 

a. Conclusions 

(1) Under this project U.S. advisors carry out policy-oriented research and analysis, anprovide conclusions and findings to high-placed GOI policy-makers. The selection of th
U.S. government for the technical' assistance would appear to be a mark of trust. 

(2) BAPPENAS has two main functions: planning & policy-making and the review c
Ministry investment projects & proposals. This latter task occupies most of the professiona
time in BAPPENAS. Some BAPPENAS officials feel that the staff skills and capabilitie
in planning and policy analysis should be enhanced, which could entail a reallocation of tim
and resources between the two main BAPPENAS activities. 

(3) BPS is large statistical agency with branch offices at each level of government, and ha:
good potential for providing most of the information that is needed for the formulation o 
sound national policies. 

(4) In Indonesia "data is abundant, analysis is scarce." 

(5) A new government will take power in March, 1993. If the project extension i,approved, as expected, DSP II will terminate in December 1994. This project timetable willprovide the new government with considerable DSP II experience and the needed time ta
decide if it wants a DSP III. 

(6) Some of the studies are collaborative; others are being carried out by advisors withlimited participation of BAPPENAS officials. Some of the BAPPENAS Deputies and
Bureau Chiefs would like to see greater participation of BAPPENAS officials. 

(7) The team of DSP II resident advisors to BAPPENAS is excellent in every respect. Theleadership is first-rate. The mix of resident advisors and short-term consultants is now 
satisfactory. 

(8) The project studies should stick to the original concern with remunerative employment
and a broad sharing of the benefits of economic expansion. Proper analysis and long-range
policy-making treatment of this objective has required an expansion of problem areas and 
the investigation of additional issues. 

(9) The 52 studies carried out from 1989 through 1991 are sound analytical documents thathave considerable policy-making value. Some call for follow-up or closely linked inquiries
that should be undertaken. 

(10) A significant portion of the studies are still carried out by one or two resident advisors 
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and do not, therefore, contribute to an internalization of the analytical process in
 
BAPPENAS.
 

(11) High-placed BAPPENAS officials have conflicting views concerning what should be the 
extent of policy-oriented research and analysis carried out in BAPPENAS. 

(12) Provision of personal computers to BAPPENAS has had a high pay-off. 

(13) The project has two outstailding resident advisors in BPS. 

(14) DSP assistance in the improvement of large and medium industry data has been an
 
important contribution to analysis and policy-making.
 

(15) Effective institution-building in BPS calls for an incentive and rewards system that will
reinforce the changes in practice and behavior promoted through technical assistance and
 
training.
 

(16) Provision of personal computers to BPS has helped to improve the work and to
 
decentralize data processing tasks to the provinces.
 

b. Recommendations 

(1) The privileged position of DSP II in GOI operations should be kept in mind when 
considering the project' s continuation. 

(2) From now to the end of DSP II, careful thought should be given to how to make
DSP III a more effective instrument for strengthening the analytical process and for

increasing and improving the information needed for the formulation of policy.
 

(3) Although some BAPPENAS officials have been deeply involved in collaborative analysis

and planning, it would be useful to widen this participation.
 

(4) The involvement and supervision of the older, more experienced professionals in Boston
University and Development Alternatives, Inc. should be continued and brought to bear on
the following: (a) the maintenance of a high-level technical assistance team competence; (b)
the negotiation of the more sensitive project design issues that may be coming down the 
pike. 

(5) Four to six weeks of intensive Indonesian language training should be given to the
resident advisor when he or she arrives in country. The employment of a translator and the
translation of selected studies into Indonesian should be given consideration by BPS and 
BAPPENAS.
 

(6) Sustained growth and large, sustained increases in remunerative employment should 
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continue to be the final criteria for the research agenda and selection of topics for inquiry. 

(7) DSP leadership, including BPS, BAPPENAS & DEG, should explore ways to review
studies, conclusions and findings; identify appropriate empirical and analytical follow-up
studies. How institution-building and technology transfer can be best accomplished should 
receive continuing attention during the remaining period of DSP II. 

(8) The preparation of REPELITA should be viewed as an opportunity to review the
possible analytical and planning roles of institutions that are outside of BAPPENAS. 

(9) The time may be right for a reconsideration of the issue of document confidentiality.
Although this a matter that BAPPENAS should decide, the issue should not be viewed as
taboo. BAPPENAS should give thought to the possibility of a classification and distribution 
system. 

(10) BPS resident advisors should continue to be Ph.D. economists concerned with the 
quality of data and its analytical utility. 

(11) BPS advisors should continue to concentrate on the improvement of three, and possibly
four data sets -- large & medium industry, labor force survey, socioeconomic survey, and 
small business and cottage industry. 

(12) The DSP response to the BPS Deputy Director's request for assistance in the
improvement of publications, the tabulation and publication of local level and other kinds
of disaggregate data, and the training and procedural improvement of the two divisions in
the Analysis & Methodology Development Bureau should begin during DSP II. This should 
help provide a clearer view of needs when designing a possible DSP III. 

(13) The review of internalization and institution-building in BPS should include the 
discussion of rewards and the career advancement systems. 

E. USAID Monitoring and Review 

As USAID capital transfers to Indonesia have diminished and the USAID program has
become more concentrated on technical assistance, the Mission has concerned itself moreintensely with monitoring and review issues. Nonetheless, day-to-day management of DSP 
II has been the responsibility of the DSP leadership, under the direction of BAPPENAS,
and USAID has intervened only when necessary. This approach has proven successful.
Relations between USAID and the GOI appear to have had the right mix of involvement
and distance. All the interviewed parties expressed satisfaction with it. BAPPENAS ' sense 
of ownership of the project is extremely strong. 

USAID monitoring of DSP II during the remaining duration of the project should becentered around issues of relevance to a possible DSP III. At least two issues would appear 
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to*be Of particular interest to USAID: (1) the GOI contribution; (2) the extent to which
DSP III will concentrate on institution-building. 

III. DSP IIi-

A. Introduction 

To decide whether the Development Studies Project should be continued beyond December
1994, and to determine what should be the nature of a possible DSP III, will call for reviews
of Indonesian problems and issues and USAID Mission objectives. Very few of the issues 
can be considered in this introduction. 

The benefits of a possible DSP III will depend in great part on the extent to which asiccessor project can help broaden the GOI and BAPPENAS policy-making process. This
broadening would involve both expansionan in the range of pertinent socioeconomic
information used in the formulation of policy, and an increase in the number of participants
who carry out the studies and the analyses. 

For the foreseeable future underemploymeit will be a basic Indonesian problem. TheDevelopment Studies Project II was designed by USAID as a means of helping BPS andBAPPENAS come to better grips with this problem, and to identify the policies that would
increase remunerative employment. The USAID Mission recognized that economic growthcould not be counted on as a sufficient means of resolving the underemployment problem,
and that fuller information and a getter understanding of issues in industry and trade wereneeded for the formulation of policy. Analytical work in these areas served to identify basic
issues in other related sectors, and inquiry was extended to areas such as infrastructure, the
informal sectors, regional planning, education and health. 

The gravity and the fundamental nature of the employment problem has not changed, andthere is a continuing need for the kinds of collaborative policy-oriented studies and analyses
that have been produced under DSP II. Future macroeconomic and sector policy reforms
will require more information than the broad reforms recently carried out. In Indonesia,
as in other countries, it has become evident that a considerable amount of data is required
to monitor, assess, and implement deregulation and decentralization policies. 

Researchers and policy-makers have had a fruitful collaboration under DSP II. The
potential contribution of DSP III to the improvement of policy-making justifies thorough
discussion of this possible project over an extended period of time. 
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B. BAPPENAS
 

Two and 3/4 years of DSP II remain at the time of this writing (assuming AID/W approval
of the request for an extension), and many changes can take place during this period. Since
the kind of situation in which the future design would take place cannot be known at this
time, the recommendations that follow start from the assumption that the GOI will want to
strengthen and broaden its analytical and policy-making process, and will be willing to 
engage in a frank and thorough discussion of how this can be most effectively done. 

DSP III should have three basic objectives: (1) to carry out siudies and provide analytical
findings of utility for the formulation of policy; (2) to strengthen BAPPENAS capabilities
for analysis, and for critical reviews and assessments of the completed studies and analyses
that are carried out by other organizations; (3) to help establish a self-reliant and continuing
analytical and review process in BAPPENAS, and in any other organization designated by
BAPPENAS. 

The scope of policy-oriented research and analysis to be carried out under DSP HI should 
be defined in the project agreement. 

Consideration should be given to the possibility that DSP III have direct access to the
Minister of BAPPENAS. In this case, the resident team leader should be a well-known,
widely published economist with substantial developing country experience. 

The Team Leader should be deeply involved in the discussions with the GOI concerning the
DSP III project agreement. During the design and negotiation of the new project it may be
important to emphasize that the U.S. advisors will not be in Indonesia to formulate policy.
Their tasks will be to carry out policy-oriented research and analyses, and to strengthen
BAPPENAS capabilities for carrying out and reviewing such analyses. 

The work of the U.S. advisors will depend partly on the direction in which the main
functions of BAPPENAS evolve. Consequently, a basic issue for discussion will be the 
extent to which analytical and policy-making functions are to be broadened, i.e., adopted by, 
or strengthened and enlarged in, other government organizations. As Section II.A.6. makes
clear, there are different views in BAPPENAS regarding the amount of research and
analysis that BAPPENAS can and should carry out. On the other hand, there is broad 
agreement on the need for a considerable amount of policy-oriented research and analysis. 

A national planning board, particularly in a country as large and complex as Indonesia,
should not be expected to lay down the detailed specifications of the analyses needed at
sectoral levels, much less carry out all these analyses. A division of labor is needed. A 
more balanced distribution of the government' s analytical and policy-making workload is 
a precondition of significant improvements in performance. 

The redistribution of this workload should be one of the topics discussed during the design 
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of DSP III.. BAPPENAS may wish to give special attention to the possible strengthening
of capabilities in the two key divisions of selected ministries: the planning division and the 
research & development division. 

For example, a considerable amount of analysis and planning is now taking place in the
education sector, but most of the inquiry appears to be partial, and the planning
predominantly piecemeal. The kinds of information needed to design a coherent sector 
strategy, such as a full accounting of education expenditures, enrollment flows, and 
graduation rates, do not seem to'be available. 

Preparation of comprehensive sector analyses and strategies by the Ministry of Education 
should serve to reduce the BAPPENAS workload. At present BAPPENAS reviews each
individual investment proposal (whether financed from public revenues or from foreign
assistance). A review of a comprehensive strategy that specifies the connections among
education levels over time, and that'specifies areas of proposed savings should help make
the review process less burdensome and more effective. 

In sum, the design of DSP III should take into account the possibility of an expanded
analytical and planning role for the planning and research and development divisions of key
ministries. 

C. BPS 

The three basic objectives to be pursued in BPS under a possible DSP III would be: (1) the
improvement of procedures to make data more consistent and reliable; (2) the strengthening
of BPS capabilities in data collection, processing, and analysis; (3) the establishment and 
consolidation of the processes that will continue and facilitate these two basic tasks. 

Obviously, the data sets that should be selected for improvements and refinements under
DSP III cannot be specified at this time. It is quite possible, however, that the disaggregate
measurement ofpoverty, incomes, employment and underemployment will require additional
attention. These are data collection, processing, editing, tabulating and publishing tasks that
confront great difficulties, and the magnitude of these tasks in a country as large and
complex as Indonesia should not be underestimated. 

Decentralization is a topic that should probably be discussed at some length during the
design of DSP III. The ministries and other government agencies continue to make 
enormous demands from BPS for data, and decentralization would appear to provide one
of the ways to bring about a redistribution of the collection and tabulation workload. There 
may be a need to develop procedures for controlling quality, assuring accuracy and
consistency. The development of a program for the training of trainers from the provinces,
the kabupaten, and the kecamatan may also be desirable. 
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