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NATIONAL AGRICULTURAL RESEARCH PROJECT
SEED TECHNOLOGY COMPONENT
IMPLEMENTATION AND FINANCIAL PLAN
FISCAL YEAR 1990-91

The 1990-91 Implementation and Financial Plan is presented as follows:
1. Narrative discussion of implementation:

2. The Output Summary, Table 1. This Table 1 covers an April-March year
for Quarterly and Annual reporting; and,

3. Table 2, the Life-of-Project (LOP) Summary.

SEED TECHNOLOGY
A. ACCOMPLISHMENTS TO DATE

Documentation of current status, needs and constraints in the
seed industry has been completed. A long-range plan has been developed,
and NARP's inputs tailored to fit this plan. Activities in NARP have been
selected accordingly, and detailed designs, engineering specifications,
analyses, needs assessments, integrating requirements, and operating staff
needs have been prepared. Procurement plans have been developed and
submitted to initiate establishment of infrastructural facilities which fit into the
overall long-range plan. A Training Plan was completed and training
initiated.

B. SEED STUDY RECOMMENDATIONS AND
ACTIONS

Amendment 3, Section 5.15 to the NARP Grant Agreement
expanded the project and added four new components. It also included a
covenant which called for a study to be completed within one year of the
date of the third amendment, of the laws and regulations governing the seed
industry, to offer recommendations for modifications of the policy
environment regarding seed production, processing and distribution, and to
strengthen private sector participation. Based on those recommendations a
plan would be submitted to USAID for implementing changes which appear
appropriate.

This section includes this plan and formal policy actions to be
taken some of which will be implemented in the 1990-91 financial year and
others in subsequent years as follows:

1. A National Seed Workshop will be organized and held
M L under Ministry of Agriculture and USAID sponsorship in
7 November 1980, in order to hold a high level discussion of



objectives and means in developing a coherent long-renge
seed policy.

2. Based on the outcome of this workshop, the MOA will
prepare an implementation plan by June 30, 1991. This
plan will address long-term policy issues such as:

a. Plan to eliminate all government subsidies on seed.

b. Plan to support and promote activities for private sector
seed supply.

¢. Plan to define and develop a policy on variety testing,
description, and registration of seed.

d. Separation between seed production and seed
certification in the Government subsector by Ociober
1991. The services of an American consulting firm will
be acquired to implement this plan.

6. Unification and consolidation of present activities and
entities related to seed production and processing in the
Government sub-sector. Strengthening private sector
participation of this component will be worked out for all
crops except unprofitable cotton, wheat, rice and faba
beans.

@/tL' 3. By July 30, 1991, the MOA will prepare a plan covering
national requirement for seed storage including that
required for breeder and foundation seed.

4. The MOA will draft an appropriate and updated seed law
and regulations. This draft law will be forwarded to the
higher Policy Committee by the end of 1991 and the MOA
will do its utmost to have these enacted by the end of 1992,

5. By June 1992, the MOA will conduct a study concerning the
possibility of establishing a Cotton Authority which could
oversee the whole cotton chain of production and industry
and consider the possibility for including private seed
sector.

C. ACTIVITIES AND ESTIMATED COST

The following provides a summary of current major aspects
and estimated cost of the NARP Seed Technology Component as modified
basec on the recently completed seed study:



Activity/Pracurement Plans Eﬂm@ﬂm{i llion)

1. The construction of two new foundation
cotton seed ginning facilities at Sakha s
(two lines) and Sids (one line) 12.0

2. Seed Testing labs(6), referee lab (1),
( Research and genetic resources ‘
L ipme d EMCIP spar 4.6 4
q"M equipment an CIP spare parts ["’ b~ 7
3. Vehicle (revised to include field inspection :
vehicles and motorcycles) 2.5 !

4. Management information system 5

5. The construction of up to four
new seed conditioning plants and 3 f bouts
upgrade a fifth plant (see No. 4 below) 12.5

6. Training, including modification of
current plan to expand out-of-country

)
and in-country short-term training of both As Nt

public and private sector perscnnel 35 _—

7. Other aspects of the project (technical
assistance, training, administration costs,
and possibly storage and seed technology
curriculum) 6.4

TOTAL SEED TECHNOLOGY BUDGET 42.0

D. PROCUREMENT AND TRAINING PLAN
STATUS

Five commodity/equipment procurement plans and one
training plan nave been drafted and submitted to USAID for approval. The
following provides a summary of these plans as recommended in the seed
study and as keyed to the above activities/procurement plans. Work is now
underway to amend these plans as noted:

1. The Head of the Seed Team fully supported the
construction of two new foundation cotton seed ginning
facilities (Activity 1) at Sakha (two lines) and Sids (one line)
and immediate approval by USAID of this plan is requested.

2. The Head of the Seed Team also supported the six testing-
labs, one referee lab, research and genetic resources
equipment and EMCIP spare parts (No. 2) and immediate
approval by USAID of this plan is requested.
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3. The Head of the Seed Team also supported extra vehicles

(No. 3) and recommended changes in the management
information systems (No. 4). Therefore, both plans are
currently being revised and will be submitted to USAID
shortly ior formal approval so that urgent procurement can
proceed.

. Procurement Plan No. 5 earlier included the new

construction_of eight seed conditioning plants. After
andlysis of existing and planned seed capacity and facilities
in Egypt and discussion with the MOA, the Head of the
Seed Team has recommended changes which are now
being incorporated into this plan for formal submission to
USAID as follows:

4
Construction of three new seed piants at El Mansoura,

Assiut, and Qena of 7MT/hour.

b. A two lines of the seed plant at Sakha will be upgradedj"
with new equipment of 7 MT/hour each.

c. If the proposed 20 mt/hour IFAD plant at EI-Menia, and
alternatively if the GTZ plant at either Southern or
Northern Tahrir are cancelled, then an additional line (7
metric ton capacity) will be requested for USAID funding.

As agreed with USAID, final decision regarding the
construction of the seed processing plants will be made
after the completion of NARP evaluation which is
anticipated to take place during August-September,
1990.

5. A training plan (No. 6 above) has been approved by USAID

but will now be amended soon to incorporate the
recommendations of the seed team and a special study by
one member titled "Seed Technology Training Component”
- A Study and Recommendations”. Extensive in-country
training is now planned along with modifications in the out-
of-country training plan.

E. CONSTRUCTION PROCEDURES

The MOA has already requested, and USAID is proceeding to

contract directly for an architecture and engineering (A&E) firm to design,
prepare technical specifications, evaluate bid documents, and to supervise
construction of the cotton ginning and seed conditioning facilities. It is
further requested that USAID directly contract with a firm or firms to construct
and equip these facilities.



F. OTHER FY 1990-91 IMPLEMENTATION
ACTIVITIES

Activities or planned outputs are summarized in Table 1. The
relationship of these activities to the LOP Plan is given in Table 2. Table 3
provides the Financial Plan. Other aspects of Technical Assistance and
operations follow.

1. Technical Assistance

Long-term technical assistance will be continued as in
previous project periods, with one long term consultant and
short term consultants through the Consortium for
International Development (CID) contract. CID will focus on
various procurement plans and actions related to them
(amendment of plans, completing technical specifications,
facilitating procurement through the Procurement Services
Agent (PSA), and assisting the government in the receipt
and installation of equipment, as needed). CID will also
assist the Government in amending the overseas training
plan, as recommended by the seed study team, and to
develop a detailed in-country training plan and then help
conduct this large training effort. Furthermore, during the
year CID will: a) prepare quarterly and annual reports on
the entire seed effort; b) modify the IFP as needed and
monitor to insure plan implementation; c) prepare the terms
of reference and begin conducting a seed storage study;
d) as well as help implement various aspects of the
National Seed Study including assistance to conduct the
National Seed seminar.

It is now planned that another consulting firm with extensive
private sector involvement in the seed industry of other
countries will be contracted to provide assistance to help
the Government and the private sector implement major
aspects and recommendations of the Seed Study.

2. Operations

A local currency operating budget will be submitted to
USAID soon for approval not only to maintain the Seed
Technology Component Administrative Office, but to
support increased operations related to the public sector
aspects of the seed supply components being improved.



TABLE 1:

PROJECT TITLE: NARP
PROJECT NUMBER: 2¢3-0152
PLAN YEAR: 1990-%1

1990-91 IMPLEMENTATION PLAN

SEED TECHNOLOGY OUTPUT SUMMARY

FY 150007 by Ouarters FV Youal
Objectivea/ActivitienOutputs Units Asrwel Responsbie 1 2 3 Cumnuletive
T Parties Fianned | Status Plenned __m talus_| Planned D L.
m L _'ig @ © ™ [ @ Eugi m (§E @ ({00 (]
SEED TECHNOLOGY
1. PLANNING AND MANAGEMENT ACTIVITIES
A.Conmvannnnlophn;ndh-pmn
8eed study recommendation and actions 1 CAS/USAID 1-Auvg. 1
1) Arrange cbeervation Uig Trp 1 Con/GOE Oct. 1
2) Conduct National Seed Workshop Workshop 1 Con/GOE Now. 1
3) Draft long-range seed polcy and plan Plan 1 Con/CASMIn March 1
4) Dratt plan for CAS to divest seed production Plan ] ConvGOE Apr, 1 GOE wil implement plan by Oct., 1991
5) Pupanplmtnconblmpmauhg {CAS/EAQYARC) Plan 1 ConvGOE Apr. 1 GOE wil impisment by Oct, 1991
8) Initial draft of Seed Legistation Oraft Law 1 GOE/Con May 1 MOA sends to higher policy commities
by Oct., 1991
7) Conduct surve; 'Sy of private seed sector Study 1 Con June 1
B. Sead Induatry Coord ™
1) 25-year Seed Industry Development Plan studied, 1
moditied Plan 1 CAS June 1
)G whh i 0 Agency
C. Seed Technology Comp. A
1} AdminJoperating tunds/requested/approved Budget 1 NARP, CAS Auvg. \ 1 1 1
2) Staff working in Admin, Otfice Staft 4 CAS 3 b3 ac* 4c 4c
D. Project implementation
1} 1991-82 annual IFP submined Annual IFP 1 CAS, CID May 1
2) Annual & quarterly reports submitted Report 4 - Sept, Dec., Mas. June 4
E Imp g T Op and M,
1) Transpon for Seed and Supervisory Personnel
a) Vehide p plan app Plan 1 NARP, USAID July 1
b) Vehkie specs./needs to PSA Specs. CAS Sep/Oct. 1
c) PSA lssues tenders Tender 1 PSA 4 Jan. 1
d) Vehicles deliversd, inspected, conditioned, accepted | Accept. Doc. 1 . June 1
2) Program Management Data
a) Comp Qup p plan app Plan 1 NARP.USAID Avg. 1
b) Computer specs/nesds 10 PSA Specs, 1 CAS Nowv, 1
° ¢ mean continues through quarter.

Page 8



TABLE 1: 1990-91 IMPLEMENTATION PLAN
SEED TECHNOLOGY OUTPUT SUMMARY

PROJECT TITLE: NARP
PROJECT NUMBER: 2630152
PLAN YEAR: 100091

FY 1950-51 by Quarters FY Total
Ob} ctivities/Outp Units Annusl Responabie 1 2 3 4 C i
Target Parties [Pianned | Status | Planned] Status | Planned Sttus | Planned] Status | Planned| Status Remarks
m @ [&] (L) [E] (6) (i) ® ®) 10 an 02 13 [$L}} 15)
c) PSA 1ssues tenders Tender 1 PSA Feb. 1
d) Staff raining in use of computers begun Training Class [} - 6 6¢c
F. Traning
1) Assessing Needs, Planning and Preparing for Training
a) Staft asted in En gish languagy Person 240 CAS 80 60 60 60 240
b) Statf artending English classes M 1680 - 40 60 60 60 160
2) Long-Term Academic Training
2} App'catons for 1990 acadermsc training subminted Person 40 - 20 20 40
b) Staft sent for Master's Degres in Seed Technoiogy M 15 * 10 S 15
) Staft sent for PhD in Seed Tecnnology - a3 - 2 1 3
3) Traning plan approved 1 1 CID/CAS/AID Aug.
4) Shon-Term intensive Spacialized Training
a) Appications sent for 1990 TC 130-3 Seed
Improvement Course M 5 . 5 5
b} St1att in TC 130-3 Seed improvement Course e 5 e 5 5 5
) Program of acacemic non-degree 1raining developed - 1 - 1 1
d) Sta't in non-Gegres academic training . 15 . 15 15
5) in-Country Technical Training and Support
a} “Roguing Seed Fields* manuscrpt edited Manuscript 1 CID/ICAS/AID Dec. 1
b) “Aoguing Seed Fields® manuscript published Publx.ation 1 NARP, EO Mar. 1
2. TECHNICAL SUPPORT ACTIVITIES
A) Seed Fieid Qualty Control
1) Fie'd Inspection
a) “Procedutes for inspecting Wheat Seed Feids” ediad | Manuscript 1 CID/CAS Jan, 1
b) *Procedures for inspecting Wheat Sead Fiekis®
pubkshed Pyolication 1 NARP/EO Apr. 1 1
c) Whaeat field inspecti applied In ingpectk 4 CAS 4 4 4
d) St tield i on p use begins Operations 1 - Apr, 1 1
&) Wheat variety descrption format used for descriding
varietios Format 1 ARC,CAS Sept. c [ 1c 1

Page 7



TABLE 1: 1990-91 IMPLEMENTATION PLAN
SEED TECHNOLOGY OUTPUT SUMMARY

PROJECT TITLE: NARP
PROJECT NUMBER: 2630152
PLAN YEAR: 199091

FY 1550-51 by Cuarters FY Total
Objectives/Activities/Outp Units Annusl Responsble 1 2 3 4 Cumulstive
Target Partics [ Planned] Siatus | Planned| Status | Planned] Swtus | Planned] Status | Planned ] Siatus R
Mm @ [£] @) ) 6) ™ ® ® [§14) () (12 13) (14) s
B) improving Need Orionted Seed Research
1) Ressarch equipment specs/needs to PSA Specs. 1 CAS Aug. Oct. 1
2) PSA nsues tenders Tenver 1 PSA Dec. 1
3) Equipd detvered, iNsp X e Accept. Doc. 1 - June 1
C) Improving Genetic F Ci &N
1) Genetic resources oquipment specs /needs 1o PSA Specs. 1 CAS Aug. 1
2) PSA ssues tenders Tender ] PSA Dec. 1
3) Equp d , nsp o p Accept. Doc. 1 . June 1
3 SUPPORT/FACILITIES IMPROVED
A) Seed Lot Quainy Control
1) Testing equipment specs. to A & E firm, included
n instalaton Specs. 3 CAS 3 3
2) A 8 E tirm issues tender/bid documents for testing
equpment Tendet 1 A& Etem Feb. 1
3) Supply contract awarged for testing tab equpment Contract 1 . Feb. 1
8) Seed Condmioning
1) See cor g Imp: plan revi Ptan 1 CID/CAS/AID Aug. 1
2) g stralegy np -]
facintes Operations 1 N 1 1
3) A & E firm selected, contracied Contract 1 USAID, NARP Sept. 1
4) A & E trm preparss inal plans, pians approved Plans 1 A& Efim Mar, 1
5) A & £ tirmissues tenders for construction/supply Tender 1 A&Etrm 4 4
6) Constr pply Contracts - 1 1
7) Construction carned out under close supervision of
A&Etm Operations 1 . 1 1
C) Cottonseed
1) A & o firm selected, contracted Contract 1 USAID,CAS.NARF  Sept. 1
2) A & E firm prepares tinal plans, plans approved Plans 2 ABEfm 2 2 2
3) A & E tirm issues tenders for contruction/suppiy Tender 2 . 2
4) C upply ded Contracts 2 ° 2 2
5) Construction in process, Under Ciose SUPervision
ol A& Etm Operations [¢] A& Efim June
6) Nati strategy 1 1o plan ining needed
faciities Plan 1 *
7) Plans prepared for next phase of cottonseed
condtioning facilties Plan 1 *

Page 8



TABLE 1:

PROJECT TITLE: NARP
PROJECT NUMBER: 2430152
PLAN YEAR: 199001

1990-91 IMPLEMENTATION PLAN
SEED TECHNOLOGY OUTPUT SU/MMARY

FY 153051 by Cuarters FY Toa
Objectives/Activities/Outputs Units Annust Responsbie 1 2 3 4 Cumulative
Taget Parties Piannad | Stastus | Planned] Status | Planned] Siatus | Planned] Staws | Plenned ] Status | R
) @ [£] [T} [E) [O] (L] ® ® (10 (1) 2 3 (14) as
D) improving Present Conditioning
1) EMCIP spare parts specs./needs to PSA Specs. 1 CAS Sept. 1
2} PSA issues lende Tender 1 PSA Dec. 1
3) Parts insp ncitioned, o Accept. Doc, 1 - June 1
4. PUBLIC/PRIVATE SECTOR LINKAGES & PARTICIPATION
A) Information Base
1) Farnwr seed nesdt/use manuscript ectted Manyscript 1 CIDICAS Sept. 1
2) Farmer seed ip d Publication 1 NARP 1
3) Climate for ssed production manuscript edied Manuscript 1 CID/ICAS Dec. June ]
4) Climats for seed p it p P 1 NARP 1
5) Seed industry int status P
edted Manuseript 1 CID/CAS Dec. June 1
6) Seed industry inh siatus ip
published Publication 1 NARP June 1
7) Seed Industry Directory manuscript completed Manuscript 1 CID/ICAS 1 Jan, 1
8) Seed Industry Directory submined . 1 - 1 Jan, 1
9) Seed Industry Directory sdited . 1 . 1 Jan. 1
10) Seed Inciustry Diractory published Publication 1 NARP, EO June 1
B) Supporting Services
1) Technical publications available 1o private sector Publication 2 CAS, NAPR, ARC 2 2
2) industry-Geveicpment p to private
sactor ° 4 . 4 4
3) Supporting polcy established on texting services Polcy 1 CID/CAS, MOA May 1
4) Seed testing services available to private sector Operations 1 CAS Sept. 1c 1c 1c 1
5) Resaarch conducted assists private sector problem-
solving - Continuous | ARC, NARP, CAS tc 1c ic Contin.
8) Genstic materials made available to private sector
bresders ‘ Continuous ARC 1c 1c 1c Contin.
7) Foundation seed available 10 private sector seed firms Poky 1 ARC, CAS, MOA 1 1c 1
8) Asaistance continues 1o private secior on studies,
techn. matters. Operations 1 CAS Sept. 1c 1c 1c 1c
9) Private sactor allowed 1o hire public-program staff Pokcy 1 MOA, CAS, ARC May
C) Developing oD Sy
1) Further efforts to provide cred't to support Setof CAS, PBDAC
privats marksting Recomms. 1 USAID Sept. 1c 1c 1

Page 9



TABLE 2: 1990-91 IMPLEMENTATION PLAN

SEED LOP SUMMARY
PROJECT TITLE: NARP
PROJECT NUMBER: 263-0152
PROJECT AGREEMENT DATE: Sept. 12, 1963
PACD: Sept. 30, 1994
IMPLEMENTING AGENCY(IES): MOA, ARC
OBJECTIVES/ACTIVITIES/OUTPUTS UNTS Lop PROGRESS PRECEEDING PRECEEDING NEXT YEAR | FUTURE YEARS DELAYS/PROBLEMS COST/TME
TARGET TO DATE YEARTARGET | YEAR PROGRESS TARGET TARGET {PROPOSED ACTIONS) MPLICATIONS OF DELAYS
[$}) @ (] [0 (L] ® m (8) (] a0
SEED TECHNOLOGY COMPONENT
I. ENHANCING STAFF COMPETENCE
A. PhD training In Seed Technology Trainees 3 [} 0 ‘0 1 2
8. Master's degree training on Seed Technology - 60 [] 15 ] 15 n Erglish language
C. Nor-degres U.S. universty training in Seed Technology . 120 0 0 [} 15 105
D. Shor-term USDA TC 130-3 Seed Techrology tralning - 17 7 5 7 5 5
E Colladorative in-country short-term training courses . 15 4 2 2 3 8
F. Seed industry publications Publications 8 0 [} o 4 4
G. Technical Sesd Technology publications . 15 [} 0 0 3 12
Il. SUPPORT/FACILITIES IMPROVED
A. Long-rangs (25-year) developmernt plan Plan 1 o 0 [\} 1 o
B. CAS organization improved YasNo 1 0 [ 0 1 [
C. Seed fieid roguing improved - 1 ] 0 ] 1 [¢]
D. Seed fieid inspaction implemernted d 1 [+] 1] ] 1 [+]
E G supervision Imp . 1 0 [ o 1 0
F. New seed testing labs established, equipped Number 3 0 0 [ 3 [
G. Existing testing labs re-equipped . 3 [} [} ] 3 [}
H. Variety descriptionsformat improved, in uss YeaNo 1 [ 0 0 1 o
I New ficid crop conditioning plants, private-sector sultable Number 8 [} ] 0 [+] 8
J. In-plant quaity control established - 8 [ 0 0 0 8
K. EMCIP condhioning plart spare part sets Sets 4 0 [} 0 4 0
L Reteres testing/standardization lab Lab 1 0 0 0 1 0
M Genetic resources seed-related equipmert Sets 1 ] [+] ] 1 0
N. Seed transport improved Yes/No 1 /] o [} 1 ]
O. Transport for supervisory personne! improved - 1 0 0 ] 1 o
P. in-setvice conditioning operations sta!! training/guidance Operatiors dyears [} 0 ] 0 3
Q. in-service conditioning maintenance staff training/ Jysans 0 0 0 0 3
guidance .
R in-service testing lab staff training . Jysars 0 [ 0 0 3
S insarvics improved testing procedures staft training - 8 0 [} 2] [} . []

Page 10



TABLE 2: 1990-91 IMPLEMENTATION PLAN

SEED LOP SUMMARY
PROJECT TITLE: NARP
PROJECT NUMBER: 263-0152
PROJECT AGREEMENT DATE: Sept. 12, 1585
PACD: Sept. 30, 1994
IMPLEMENTING AGENCY(IES): MOA, ARC
L OBJECTIVES/ACTIVITIES/OUTPUTS UNITS LoP PROGRESS PRECEEDING PRECEEDING NEXT YEAR | FUTURE YEARS DELAYS’PROBLEMS COST/TIME
TARGET TO DATE YEARTARGET | YEAR PROGRESS TARGET JARGET (PROPOSED ACTIONS) IMPLICATIONS OF DELAYS
[tH @ ) (L] [£)] (O} [¢4] (L] ® an
T. In-service in-plant QC stal training/guidance Years 3 0 1] [+] [} 3
U. Improved Foundation cotton seed plants Plarts 2 [s] ] [+] o 2
1il. IMPROVING PUBLIC-PRIVATE SECTOR LINKAGES
A. National seed symposia/mestings Mestings 3 [¢] [+] [ 1 2
B. Seed use/needs/supply status study Study 1 0 1 1 0 ]
C. Aamini separation of pi ion/quality control Yes/No 1 o 0 ] 1 ]
D. Improved public/private sactor linkage 7? 1 o [} 0 1 1
E. Genetic resources supply policy/strategy/plan Ptan 1 0 ] o 1 1
V. ENCOURAGING PRIVATE SECTOR PARTICIPATION
A. Seed Condttioning policy gy/pl Plan 1 0 [ 0 ] 1
B. Seed tusting services policy/strategy/plan - 1 [} ] 0 1 1
C. Referse tesung/standardization strategy/plan * 1 0 0 [} 1 1
D. industry- seed quip Yes/No 1 0 0 o 1 1
E. Seed ressarch needs studied, prioritized Study 1 o 1 1 0 0
F. Seea samplingresting servicee/supervision expanded Yes/No 1 [»] ] 0 1 1
G. Seed storags/distnbution needs study Study 1 [+] [} o o 1
H. Seed storage/distribution policy/st- ategy/plan Plan 1 [} [} o0 0 1
1. Foundation seed supply policy/strategy/plan - 1 o 0 o 1 1
* Rep o on a large prog

Page 11



TABLE 3:

1990-91 FINANCIAL PLAN

$(000)

"SEED TECHNOLOGY COMPONENT™

COUNTERPART (RE)

1. ESTIMATED LOP CONTRIB.: CASH____ INKIND
2. CUM.LOP CASH CONTRB.(THRUMOYR __ }

3. REQ. CASH CONTRIB. FOR PLAN YEAR: 5,061
4. VERIFIED COUNTERPART CASH CONTRIB.:
5. SHORTFALL (3 MINUS 4):
PRIOR YEARS (AID) | CURRENT YEAR (AID} ) (3]
CUMULATIVE | ACCRUED
EARMARKS |EXPENDITURES FIRST QUARTER SECOND QUARTER THIRD QUARTER FOURTH QUARTER (AID) (AID)
(A) 8) © o (E) ] (G) (H) U] ) ESTIMATED REVISED
THROUGH THAOUGH cosT ELEMENT
BUDGET ELEMENTS %0 %0 EXPENDITURES EXPENDITURES EXPENDITURES EXPENDITURES TO BUDGET
{1) NEW EARMARKS | PROJECTIONS | NEW EARMARKS | PROJECTIONS | NEW EARMARKS | PROJECTIONS NEW EARMARKS | PROJECTIONS |  COMPLETE (A+C+E+G+1+K)
TECHNICAL ASSISTANCE 1,000 50 0 70 0 70 0 70 [} 70 1,000
TRAINING 747 140 0 75 0 60 500 60| 80 140 1,327
COMMODITIES 6,000 0 3,000 0 0 250 2,000 250 2,000 500 13,000
SERVICES 436 281 400 100 ) 100 0 100 0 100 836
TOTAL ESTIMATED EXPENDITURES{ 8,183 471 3,400, 245 [} 480 2,500 480, 2,080 810 16.16;'
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PUBLICATIONS

PUBLICATION TITLE NUMBER

- Quarterly Report
{November - December, 1986) 1

- Quarterly Report
(January - March, 1987) 2

- Implementation Workshop - Proceedings
February 9-17, 1987 3

- Quarterly Report
(April - June, 1987)

oS

- Life of Project Plan
(September, 1987) 5

- Implementation and Financial Plan, Fiscal Year 1987-1988
(September, 1987) 6

- Manual for Grant Research Under NARP
(October, 1987) 7

- Manpower Development & Training Plan
(November, 1987)

@

-~ Quarterly Report
(July - September, 1987)

[{e]

- Annual Report - 1987
(May, 1988) 10

- Implementation & Financial Plan FY 1988-1989
. .(August, 1988) 11

- List of Approved Proposals Under the Research Support System
(December, 1988) 12

- Work Plan for the NARP Research Grants Program
Part A: For Non-ARC Agricultural Research Institution in Egypt
(December, 1988) 13

- Procedures for Grant Research Under NARP At Non-ARC
Agricultural Research Institutions in Egypt
(December, 1988) 14

- Quarterly Report
(July - September, 1988) 15

- Quarterly Report
(October - December, 1988) 16

- Reporting Results Workshop Proceedings and Preparation
Guides for Research Proposals and Progress and Technical
Reports
(May, 1989) 17

= Quarterly Report
(January - March, 1989) 18
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NARP Annual Report FY 1988-89 and Implementation
and Financlal Plan for the Research Component FY 1989-90

19

(August, 1989)

Technology Transfer Component, Implementation and
Financial Plan

(August, 1989)

Technology Transfer Component, Life of Project Plan

(August, 1989)
Quarterly Report

(July - September, 1989)

Report of the Technology Transfer Workshop
(December, 1989)

Steering Committee Seminar Report

(January, 1990)
Quarterly Report

(October - December, 1989)

Planning Workshop
(March, 1990)

In-Country Training Plan Technology Transfer Component

(April, 1990)

1988 Annual Report, Machinery Development Program
The Agricultural Mechanization Research Institute
(June, 1990)

Research Component - Out-of-Country Training Amendment

(July, 1990)

Research Component - Annual In-Country Tralning Plan
Fiscal Year 1990-1991
(September, 1990)

30

Technology Transfer Component - In-Country Annual Tralning
Plan - Fiscal Year 1990-1991

31

(September, 1990)

Technology Transfer Component
Out-of-Country Training Plan
(September, 1990)

32

Quarterly Report

33

(April - June, 1990)

Research Component - Implementation and Financial Plan
(July 1990 - June 1991)

34

Technology Transfer Component
Implementation and Financlal Plan

35

(July 1990 - June 1991)

Quarterly Report
(July - September, 1990)

36

Development-Oriented Seed Policy

37

(October, 1990)
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National Seed Conditioning Strategy

(O-tober, 1990)

Procedures for Inspecting Wheat Seed Flelds
(October, 1990)

38

39

Roguing Seed Flelds

(October, 1990)

Egypt: the Place to Produce Seed
(October, 1990)

Egypt the Emerging Seed Market
(October, 19390)

Seed Conditioning in Egypt

(October, 1990)

Revised Proposal for Establishment ot a Central
Services Unit within the Agricultural Research
Center - Consultant's Report

(October, 1990)

Agricultural Policy Analysis Component
Implementation and Financial Plan
(July 1990 - June 1991)

NARP General Brochure

{October, 1990)

Technology Transfer Component
Procurement Sub-Plan for Medla Production Equipment
(October, 1990)

Tralning Plan - NARP Seed Technology Component
(October, 1930)

Seed Procurement Plans

(October, 1990)

A Proposed 25-Year Seed Industry Development Plan
Oclober, 1990)

50

Laying the Base for Workable Privatization

(October, 1990)

Quarterly Report
(July - September, 1890)

51

52

New Initiatives Component
Implementation and Financlal Plan

53

(July 1990 - June 1991)
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