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NATIONAL AGRICULTURAL RESEARCH PROJECT 
SEED TECHNOLOGY COMPONENT
 

IMPLEMENTATION AND FINANCIAL PLAN
 
FISCAL YEAR 1990-91
 

The 1990-91 Implementation and Financial Plan is presented as follows: 

1. 	Narrative discussion of implementation: 

2. 	 The Output Summary, Table 1. This Table 1 covers an April-March year
for Quarterly and Annual reporting; and, 

3. 	 Table 2, the Life-of-Projsct (LOP) Summary. 

SEED TECHNOLOGY 

A. 	 ACCOMPLISHMENTS TO DATE 

Documentation of current status, needs and constraints in the 
seed industry has been completed. A long-range plan has been developed,
and NARP's inputs tailored to fit this plan. Activities in NARP have been 
selected accordingly, and detailed designs, engineering specifications,
analyses, needs assessments, integrating requirements, and operating staff 
needs have been prepared. Procurement plans have been developed and 
submitted to initiate establishment of infrastructural facilities which fit into the 
overall long-range plan. A Training Plan was completed and training
initiated. 

B. 	 SEED STUDY RECOMMENDATIONS AND 
ACTIONS 

Amendment 3, Section 5.15 to the NARP Grant Agreement
expanded the project and added four new components. It also included a 
covenant which called for a study to be completed within one year of the 
date of the third amendment, of the laws and regulations governing the seed
Industry, to offer recommendations for modifications of the policy
environment regarding seed production, processing and distribution, and to 
strengthen private sector participation. Based on those recommendations a
plan would be submitted to USAID for implementing changes which appear
appropriate. 

This section includes this plan and formal policy actions to be 
taken some of which will be Implemented in the 1990-91 financial year and 
others in subsequent years as follows: 

1. 	A National Seed Workshop will be organized and heldCunder Ministry of Agriculture and USAID sponsorship In 
November 1990, in order to hold a high level discussion of 
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objectives and means in developing a coherent long-range 
seed policy. 

2. 	 Based on the outcome of this workshop, the MOA will 
pr6pare an implementation plan by June 30, 1991. This 
plan will address long-term policy issues such as: 

a. 	 Plan to eliminate all government subsidies on seed. 

b. 	 Plan to support and promote activities for private sector 
seed supply. 

c. 	 Plan to define and develop a policy on variety testing, 
description, and registration of seed. 

d. 	 Separation between seed production and seed 
certification in the Government subsector by October 
1991. The services of an American consulting firm will 
be acquired to implement this plan. 

e. 	 Unification and consolidation of present activities and 
entities related to seed production and processing in the 
Government sub-sector. Strengthening private sector 
participation of this component will be worked out for all 
crops except unprofitable cotton, wheat, rice and faba 
beans. 

3. 	 By July 30, 1991, the MOA will prepare a plan covering 
national requirement for seed storage including that 
required for breeder and foundation seed. 

4. 	 The MOA will draft an appropriate and updated seed law 
and regulations. This draft law will be forwarded to the 
higher Policy Committee by the end of 1991 and the MOA 
will do its utmost to have these enacted by the end of 1992. 

5. 	 By June 1992, the MOA will conduct a study concerning the 
possibility of establishing a Cotton Authority which could 
oversee the whole cotton chain of production and industry 
and consider the possibility for including private seed 
sector. 

C. ACTIVITIES AND ESTIMATED COST 

The following provides a summary of current major aspects 
and estimated cost of the NARP Seed Technology Component as modified 
based on the recently completed seed study: 
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Activity/Procurement Plans Estimated Cos 
($ million 

1. 	The construction of two new foundation 
cotton seed ginning facilities at Sakha 
(two lines) and Sids (one line) 12.0 

2. Seed Testing labs(6), referee lab (1), 
, Research genetic resources 4.6 /1,{"-- equipmentandand EMCIP spare parts 

3. 	 Vehicle (revised to include field inspection 

vehicles and motorcycles) 	 2.5 

4. 	 Management information system .5 

5. 	 The construction of up to four 
new seed conditioning plants and 
upgrade a fifth plant (see No. 4 below) 12.5 

6. 	 Training, including modification of 
current plan to expand out-of-country
and in-country short-term fraining of both 
public and private sector personnel 3.5 

7. 	 Other aspects of the project (technical
assistance, training, administration costs, 
and possibly storage and seed technology 
curriculum) 6.4 

TOTAL SEED TECHNOLOGY BUDGET 42.0 

D. PROCUREMENT AND TRAINING PLAN 
STATUS
 

Five commodity/equipment procurement plans and one 
training plan nave been drafted and submitted to USAID for approval. The 
following provides a summary of these plans as recommended in the seed 
study and as keyed to the above activities/procurement plans. Work is now 
underway to amend these plans as noted: 

1. 	The Head of the Seed Team fully supported the 
construction of two new foundation cotton se -dginning
facilities (Activity 1)at Sakha (two lines and Sids (one line)
and immediate approval by USAID of this plan is requested. 

2. 	 The Head of the Seed Team also supported the six tqs1ting 
labs,one referee lab, research and genetic resources 
equipment and EMCIP spare parts (No. 2) and immediate 
approval by USAID of this plan is requested. 
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3. 	 The Head of the Seed Team also supported extra vehicles 
(No. 3) and recommended changes in the management
information systems (No. 4). Therefore, both plans are 
currently being revised and will be submitted to USAID 
shortly for formal approval so that urgent procurement can 
proceed. 

4. 	 Procurement Plan No. 5 earlier included the new 
construction__ ight_ seed conditioningp!ants. After 
analysis of existing and pfrannd seed capacity and facilities 
in Egypt and discussion with the MOA, the Head of the 
Seed *ream has recommended changes which are now 
being incorporated into this plan for formal submission to 
USAID as follows: 

a 	 Construction of three new seed piants at PI Mansoura,Assiut, and Qena of 7MT/hour. 

b. 	 A two lines of the seed plant at Sakha will be upgraded;
with new equipment of 7 MT/hour each. 

c. 	 If the proposed 20 mt/hour IFAD plant at EI-Menia, and 
alternatively if the GTZ plant at either Southern or 
Northern Tahrir are cancelled, then an additional line (7
metric ton capacity) will be requested for USAID funding. 

As agreed with USAID, final decision regarding the 
construction of the seed processing plants will be made 
after the completion of NARP evaluation which is 
anticipated to take place during August-September, 
1990. 

5. 	A training plan (No. 6 above) has been approved by USAID 
but will now be amended soon to incorporate the 
recommendations of the seed team and a special study by 
one member titled "Seed Technology Training Component" 
- A Study and Recommendations". Extensive in-country 
training is now planned along with modifications in the out­
of-country training plan. 

E. CONSTRUCTION PROCEDURES 

The MOA has already requested, and USAID is proceeding to 
contract directly for an architecture and engineering (A&E) firm to design, 
prepare technical specifications, evaluate bid documents, and to supervise 
construction of the cotton ginning and seed conditioning facilities. It is 
further requested that USAID directly contract with a firm or firms to construct 
and equip these facilities. 
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F. 	 OTHER FY 1990-91 IMPLEMENTATION 
ACTIVITIES 

Activities or planned outputs are summarized in Table 1. The
relationship of these activities to the LOP Plan is given in Table 2. Table 3
provides the Financial Plan. Other aspects of Technical Assistance and
operations follow. 

1. Technical Assistance 

Long-term technical assistance will be continued as in
previous project periods, with one long term consultant and 
short term consultants through the Consortium for
International Development (CID) contract. CID will focus on
various procurement plans and actions related to them 
(amendment of plans, completing technical specifications,
facilitating procurement through the Procurement Services 
Agent (PSA), and assisting the government in the receipt
and installation of equipment, as needed). CID will also
assist the Government in amending the overseas training
plan, as recommended by the seed study team, and to 
develop a detailed in-country training plan and then help
conduct this large training effort. Furthermore, during the 
year CID will: a) prepare quarterly and annual reports on 
the entire seed effort; b) modify the IFP as needed and
monitor to insure plan implementation; c) prepare the terms 
of reference and begin conducting a seed storage study;
d) as well as help implement various aspects of the 
National Seed Study including assistance to conduct the 
National Seed seminar. 

It is now planned that another consulting firm with extensive
private sector involvement in the seed industry of other 
countries will be contracted to provide assistance to help
the Government and the private sector implement major
aspects and recommendations of the Seed Study. 

2. Operations 

A local currency operating budget will be submitted to 
USAID soon for approval not only to maintain the Seed
Technology Component Administrative Office, but to 
support increased operations related to the public sector 
aspects of the seed supply components being improved. 
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TABU 1: 1990-91 IMPLEMENTATION PLAN 
SEED TECHNOLOGY OUTPUT SUMMARY 
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TABLE 1: 1990-91 IMPLEMENTATION PLAN 
SEED TECHNOLOGY OUTPUT SUMMARY 

PROJECT TITLE: NARP 
PROJECT NUMBER: 263-0152 
PLAN YEAR: 1990-01 
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TABLE2: 

PROJECT TITLE NARP 
PROJECT NUMBER: 263-0152 
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COSTIME 
OF DEL 

(10) 

I. ENHANCING STAFF COMPETENCE 
A.PhD trainin InSeed Technookgy 
B. dasters degree training on SeedTechnology 
C.Non-degree U.S.urverstytraining In SeedTechnology 
D.Sort-term USDA TC 130-3 Seed Tchnology airng 
E.Colaboratro ir-country short-termtraning courses 
F.Seedindustrypublcallora 
G. Technical Seed Tectnology pubBdcallone 

Traitee 

Puilicalo 

3 
60 
120 
17 
18 
8 
15 

0 
6 
0 
7 
4 
0 
0 

0 
15 
0 
5 
2 
0 
0 

0 
6 
0 
7 
2 
0 
0 

1 
15 
15 
5 
3 
4 
3 

2 
39 
105 
5 
8 
4 
12 

ErIish language 

II.SUPPORTIFACILTIES IMPROVED 
A. Long-rang. (25-year) developrnert plan 
B. CASorganizmlon Improved 
C. Seedfieldroguing improved 
D. SeedfieldIrspectil Impmernaed 
E. Growerflel supervislon Improved 
F.NewSeed1eling labs established, eqluipped 
G. Exieling testing labs re-equipped 
H. Variety descdiplionsormal improved. Intse 
LNew fioldcrop nditkining plants. prtalIe-ecror suitable 
J. In-plant qually controleeablstied 
K. EMClP conditoning plat sparepartsee 
L Relenes irgftalndardlmlion lab 
M.Genetic nmeourmaseed-mlated equipment 
N. Seed raenspon Improved 
0.Tmrport forsuperlSay pesonrel improved 
P. In-eervm condiinig operations stafftringlygul:'d 
0. in-eenvce conitordng malmenen mal trshinWg 

R.in-Swmce wenglab tafl traning 
S.InenerImhrproo tenlngpr,edurua Affitrainng 

Plan 
Yee/No 

Numbier 

Y*sNo 
Number 

Sets 
Lab 
Se 

YesNo 

Operations 

1 
1 
1 
1 
1 
3 
3 
1 
8 
8 
4 
1 
1 
1 
1 

3 year 
3 years 

3years 
6 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 

1 
1 
1 
1 
1 
3 
3 
1 
0 
0 
4 
1 
1 
1 
1 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
a 
8 
0 
0 
0 
0 
0 
3 
3 

3 
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TABLE 2: 1990-91 IMPLEMENTATION PLAN 

PROJECT TITLE. NARP 
PROJECT NUMBER: 263-0152 
PROJECT AGREEMENT DATE: 
PACO: Sept. 30,1994 
IMPLEMENT1NGAGENCY(IES): 

Sept. 12,1985 

MOA, ARC 

SEED LOP SUMMARY 

OBJECT1VESACTVrrIES/OUTPUTS 

(1) 

T. In-semce on-plant OCstaff traning/gukdance 
U. Inproned Fo~ncativocotton seed plants 

' UNITS 

(2) 

Years 
Plars 

LOP 
TARGET 

(3) 

3 
2 

PROGRESS 
TO DATE 

(4) 

0 
0 

PRECEEDIG 
YEAR TARGET 

(5) 

0 
0 

PRECEEING 
YEAR PROGRESS 

(6) 

0 
0 

NEXT YEAR 
TARGET 

(7) 

0 
0 

FUTUREYEARS 
TARGET 

(a) 

3 
2 

DELAYSIPROBLEMS 
(PROPOSED ACTIONS) 

(9) 

COSTIME 
IMPLICATIONSOFDELAYS 

(10) 

1I1.IMPROVING PUBLIC-PRVATE SECTOR LINKAGES 
A-National seed symposiaJtns.gs 
B. Seeduswr=moupply status study 
C. Administratrae separation o p tiotvquality control 
0. Improed public/private secor lir*age 
E. Gartlc resourcessupply policy/strategy/pian 

Meamigs 
Study 

YesfNo 
??? 
Ran 

3 
1 
1 
1 
1 

0 
0 
0 
0 
0 

0 
1 
0 
0 
0 

0 
1 
0 
0 
0 

1 
0 
1 
1 
1 

2 
0 
0 
1 
1 

IV.ENCOURAGING PRIVATE SECTOR PARTICIPATION 
A. Seed Corndnioningpolicy/strategy/plan 
B.Seedtesting services policy/strategy/plan 
C. Referee tesulr/staandarctzation strategy/plan 
D. Inaustry-onened seed research equipment 
E.Seedresearch needs studed. priontized 
F.Seedsamplrg/testing servieesu pemvsion expanded 
G. Seedstorage/dtnbriion needs stuiy 
H. Seedstoragdistrnbutionpoicy/stalegy/plan 
I.Foundationwed supply policy/strategy/plan 

Plan 

YesNo 
Study 
YesNo 
Study 
Plan 

1 
1 
1 
1 
1 
1 
1 
1 
1 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
1 
0 
0 
0 
0 

0 
0 
0 
0 
1 
0 
0 
0 
0 

1 
1 
1 
1 
0 
1 
0 
0 
1 

1 
1 
1 
1 
0 
1 
1 
1 
1 

Represernsprogresson a large program 
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TABLE3: 1990-91 FINANCIAL PLAN 

$(000) COUTPART Itr­

"SEED TECHNOLOGY COMPONENT" 
1.ESTATED LOPCONTRI.: CASH INKIND 
2.CUM.LOP CASH CONTR .CTHRUMOrr .J: 
3.REQ.CASH CONTRIB. FOR PLAN YEAR: 5.061 
4. VERIFIED COUNTERPART CASH CONTRIB.: 
S.SHORTFALL (3MNUS 4): 

POR YEARS(AID) 
CUMULATIVE ACCRUED 

CURRENT YEAR (AD) _,__ _ . _ 

BUDGET ELEMENTS 
(1) 

EARMARKS 
(A) 

THROUGH 
690 

_NEW 

EXPENDITJRES 
(9) 

THROUGH 
ago 

FIRSTQUARTER 
(C) (0) 

EXPENDITURES 
EARMARKS PRQJECTIONS 

SECONDQUARTER THIRDQUARTER FOURTHCUARTER (AID)
(E) (F) (G) (H) (Io (P) ESTIMATED 

COST 
EXPENDITURES EXPENDITURES EXPENDITURES TO 

NEWEARMARKS PR3JECT NEWEARMARS PROECTN NEWEARMARKS PROJECTIONS COMLETE 

(AID) 
REVISED 
ELEMENT 
BUDGET 

(A+C.E.G..K) 

TECHNICAL ASSISTANCE 1.000 50 0 70 0 70 0 70 0 70 1.000 
TRAINING 747 140 0 75 0 60 500 60 80 140 1.327 

COMMODITIES 6.0Jo 0 3,000 0 0 250 2.000 250 2,000 500 13,000 

SERVICES 436 281 400 100 0 100 0 10 0 100 _ _836 

TOTALESTIMATED EXPENOITURES 8,183 471 3,400 2451 0 480 2.500 480 2.080 810 016163 
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PUBLICATIONS
 

PUBLICATION TITLE NUMBER 

-	 Quarterly Report
(November - December, 1986)--------..----------- ­- -.--- .-------- -1 

- Quarterly Report
 
(January - March, 1987)----------------------------- -- .2
.......................----------------. 


-	 Implementation Workshop - Proceedings 
February 9-17, 1987 - .. ... ... ...-------------------------------............................ 3
 

-	 Quarterly Report 
(April - June, 1987) ---------------------------......--------------------... .	 4- ---..----

.	 Life of Project Plan
 
(September, 1987) ---------------------------------- .
 

.	 Implementation and Financial Plan, Fiscal Year 1987-1988 
(September, 1987) -------------------------------- ---------. -.- 6- --- ------------...- .--

.	 Manual for Grant Research Under NARP 
(October, 1987)----------------------------------------....------....-	 ..............----------------. 7
 

.	 Manpower Development & Training Plan 
(Nov emb er, 198 7) -------................................. . . . . ..................------- 8
 

.	 Quarterly Report
 
(July -September, 1987) --------------------------------------...........--------- ------. -­

.	 Annual Report - 1987 
----------------.
(May, 1988) ------ -.-.------ ........-	 10
-- ---------------------........ 


. Implementation & Financial Plan FY 1988-1989 
.(August, 1988)-.. ...... ...-----------. .... .. ... .... .. .... .. 1 

-	 List ot Approved Proposals Under the Research Support System 
(Decem ber, 1988 ) . . .. .. .. . . .. .. . . . . . . . .. . . .. . . . . .. .--1 2 

.	 Work Plan for the NARP Research Grants Program
Part A: For Non-ARC Agricultural Research Institution in Egypt
(Decem ber, 1988) . . .. . ..... ..... . . . . . ... . . . .. . - 1 3 

.	 Procedures for Grant Research Under NARP At Non-ARC 
Agricultural Research Institutions In Egypt(Decem ber, 1988).. ....... .. ... .... .. . . . . . .. . . .. 1
 

-	 Quarterly Report 
(July - September, 1988) ----.---------------	 --- 15........................--------------------------


.	 Quarterly Report 
(October - December, 1988) ---------.------------.........................-- 16
---------------.---

- Reporting Results Workshop Proceedings and Preparation
Guides for Research Proposals and Progress and Technical 
Reports
(May, 1989) -------------------------------------.------------------------................... .17
 

. Quarterly Report 
(January - March, 1989) -...... ... ..........----------------- . 18- -----------------.......... 
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.	 NARP Annual Report FY 1988-89 and Implementation 
and Financial Plan for the Research Component FY 1989-90 
(August, 1989) ----------------------------------------------------- 19 

.	 Technology Transfer Component, Implementation and 
Financial Plan 
(August, 1989)----------- ... .... . . . . ... . . . .20
 

.	 Technology Transfer Component, Life of Project Plan 
(August, 1989) --------------------------------------- 21 

.	 Quarterly Report 
(July - September, 1989)-------------...---.-.-.--..-..................---.---------- -- - 22
 

- Report of the Technology Transfer Workshop 
(December, 1989) ---------------------------------------23 

- Steering Committee Seminar Report 
(January, 1990) ---------------------------------------------------- 24 

.	 Quarterly Report 
(October - December, 1989) -.....- .	 - - ­..................................------.------ 25
 

-	 Planning Workshop 
(March, 1990) -------------------------------------- 26 

.	 In-Country Training Plan Technology Transfer Component 
(April, 1990) ---------------- ------ 27 

- 1988 Annual Report, Machinery Development Program
 
The Agricultural Mechanization Research Institute
 
(June, 1990) ---------------------------------------- 28 

- Research Component - Out-of-Country Training Amendment 
(July, 1990) ------------------------- --------- 29 

.	 Research Component - Annual In-Country Training Plan 
Fiscal Year 1990-1991 
(September, 1990) - ------------------ -------- 30 

- Technology Transfer Component - In-Country Annual Training 
Plan - Fiscal Year 1990-1991 
(September, 1990)------------- ----- ------ 31 

.	 Technology Transfer Component 
Out-of-Country Training Plan 
(September, 1990) ---------------------------32 

-	 Quarterly Report 
(April -June, 1990) --------------	 ---- 33 

.	 Research Component - Implementation and Financial Plan 
(July 1990 - June 1991) ----------------------------------- 34 

.	 Technology Transfer Component 
Implementation and Financial Plan 
(July 1990 -June 1991) -------------------------------- 35 

-	 Quarterly Report 
(July- SepteT er, 1990)----.................................-----.------ - ---------- 36
 

- Development-Oriented Seed Policy 
(October,1990) -------------------------------------------------------- -3714-
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National Seed Conditioning Strategy 
(O,.Iober, 1990) --------------------------------------------------------------.-----------------------38 

Procedures for Inspecting Wheat Seed Fields 
(October, 1990) -------.-.------------.--.-.----------.----.-.----..................---------------------
 39 

-	 Roguing Seed Fields 
(October, 1990) --------------------------------------------------------------------------------------------40 

.	 Egypt: the Place to Produce Seed 
(October, 1990) ------------------------------------------- 41-----------------..................------


.	 Egypt the Emerging Seed Market
 
(October, 1990)-------....-----------------------.-.------.-.---.-.-
- - - - -- -------................--- 42
 

-	 Seed Conditioning in Egypt 
(October, 1990)--........................ ..........................-- - - ---- .............--- --43
 

.	 Revised Proposal for Establishment of a Central
 
Services Unit within the Agricultural Research
 
Center - Consultant's Report

(October, 1990) --------------------------------------------------------------------- --------------- --- 44 

.	 Agricultural Policy Analysis Component
 
Implementation and Financial Plan
 

---- ...........---------­(July 1990 - June 1991) .. - - - -............................. . .. .45
 

-	 NARP General Brochure 
(October, 1990).........................................................................--------	 -- .46
 

.	 Technology Transfer Component
Procurement Sub-Plan for Media Production Equipment 
(October, 1990)----- --------.-.---.-.------------------............--------.-
-------------- 47 

-	 Training Plan - NARP Seed Technology Component 
(October, 1990) ---------------.....---------............---- -------------.........---- ------ 48
 

.	 Seed Procurement Plans 
(October,1990) .. . . . . . . . . . . . . .. . . . . . .. . . ..-.. ..­. . . . . . 

.	 A Proposed 25-Year Seed Industry Development Plan 
Octobe r,1990) ....... -.-................. ... ................. ... . .. .- 50
 

-	 Laying the Base for Workable Privatization 
...---- ­(October, 1990)---------------.................------- - ------------....----.---------- 51
 

-	 Quarterly Report 
(July - September, 1990) -----------------------------..........................------------- -52
 

- New Initiatives Component 
Implementation and Financial Plan 
(July 1990 - June 1991) .. .. . ..... .......... .. .. . .. . . 53
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