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0.A.J.C. Project No. 272-010%

Project Grant Aprcement

. el .I.I.I k
Bate: September 23, 1992
BITWERN
The Sultanate of Oman, represeated by thoe Ministry of Finance and
Fconomy, with the Ministry of Givil Service as inplementing apgency
) | 14 4]
("Grantee")

AND

United States of America, acting througl the Apency for
taternational Development, as represented by the U8, Representative to
san Joint Comminsion ("0AJC" ).

the Omani -Amot

Articte l:  The Agrecment

The purpose of this Aprcement 5 to sct the understandings of the
partics named above (YPartics") with respect to the undertaking by the Grantee
of the project described below, and with tespect to the financing of the
project by the Partics.

Article 2@ The Proicct

SECTION 2.1. Definition of DProject The Project, which is further
described in Annex 1, will consi of the provision of technical assistance,
training and commoditics in order to increase the numbers of Omanis who are
capahie of providing the necessary technical and manaperial services for

¥ :

efficient public seotor scrvices. dnnex ! oamplifiecs the definition of the

Project. Within the limits of the above definition of the Project, clements

of the amplificed descriphiion stated in Anncx | omay be chanped by written
3 v

agreciaent of the authorized ropresent itives of the Partics to this Agreement.

SECLION 2.2, Incremental Natuveiofl Proiect

() The O0AJCG anticipates Lhit the total amount of Grant funding
provided by the 0AJC ovur the Life of this Projcct will be,
subject to the availabiiity of funds, ‘Uhirvty Miliion United
States Dollars (530,000,000). llowever, the GAJC's contribution
to the Project will bo nrovided in increments, the initial one
being made available in accovdance with Scction 3.1, of this
Agreement,  Subsequent inorements will be subject to availability
of funds to the OAJC for this purpose, and to the mutual
agreement of the partites o proceed at the time of a subsecquent

increment .

Within the overall Project Assistance Completion Date stated in




Article 3:

this Apveement, the OAIC, based upon consultation with the
Grantee, way  specify  in Project  Implementation  Lotters O an
appropriate time period for the utilization of funds granted by
the 0AJC under an tndividual incroment of assistance.

Financing

SECTICON 3,1. The Grant

(a)

(b)

To assist the Grantee to meet the costs of carryjng out the
Project, the 0AJC, pursuant to the Foreignh Assistance Act of
1961, as amendad, agrees Lo prant the Grantee under the terms of
this Agrcement not to cxcced Nine Mitlion HNine ilundred Ten
Thousand Nine Hundred Thiviv-Six Dotlars ($9,910,936) ("Grant").

The Grant may be used to finance forcigp: ezchanpge costs, as
defined in Scction 6.1 and local currency costs, as defined in
Scetion 6.2, of tha poads and scrvices required for the Project.

SECTION 3.2, Granteo Resources for the Projeet

(i)

(b)

The Grantee aprecs Lo provide, or cause to ho provided for the
Project, bl funds, i
rasources requived Lo o
timely mannar,

sddttion to the Grant, and all other
out: the Project cifectively and in a

The resources provided by the Grantee for the Project will be not
less than the cquivalent of $iz Million Sixty-Siz Thousand Six
Hundred and Sixty-Six Dollars ($0,000,60606), representing one
thivd of the 1ife of projeat contribiution, including costs borne
on an "in-kind" basis, bul not including any allowance for
tnflation. The total amount of such resources Lo be provided by
the Grantee over the Lile of this Droject, subject to the 0AJC
making avatlable the subsequent increments mentioned in Section
2.2¢a) heveof, will not ne luss than Eichteen Million and Two
Hundred Thousand Dollavs (518,200,000).

SECTION 3.3, DPraject Assistance Complotion Date

()

(b)

(c)

The "Projuct Assistance Completion Date! (PACD), which is
September 30, 1999, or such other date as the Parties may agrec
to in writing, is the date by which the Partics estimate that all
scrvices financed unde:r the Grant will hawve been performed and
all poods financed unde:r the Grant will have buen furnished for
the project as contemplated in this Apreemont.,

Except as the 0AJC may otherwisc agree in writing, the OAJC will
not  issue  or approve documentation  wh would authorize
disbursement of the Grant for services performed subsequent to
the PACD or for goods fuinished for the Project, as contemplated
in this Agreemcnt, subs ent to the PACD.

Requests for disburscment, accompanicd by necessary supporting
documentation prescribed in Project” Implementation Letters, are
to he received by the OAJC, or any hank described in Section 7.1,

no later than nince (%) months following the PACD, or such other

-
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period as the OAIC aprees to in weiting,  After such period, the
OAJC, piving notice in writing to the Grantee, may at any time or

reduce the amount of the Grant by all ar any part thercof

tor which e

cishursenent, accompanied by nccessary
SUpHOrLLng

Letters, waire not

prescribed in Project Implementation
before the cxpiration of said period,

Article 4: Conditions Precedent Lo bishursement
1+

SECELON 4.1, Fivst Dishursoment

The fivst disbursement under the Grast saall be for the purpose of
Einancing goods and services requived for the s criod of the Project
as described in Annex L ("Project Bescription!) to this Apreement (see
Scctions B ("Project Implomentation Schedule®) Plan'y or
Part V1 ("Implementacion®) to Annex 1), Driar to the first disbursement under
the Grant, or to the issuanco hy tlhe 3 C doaiun trsuant to which
disbursement will bo made, the Gra: the Parties may
othervwise agree in writing, Lurnish to the UAJC in form and substance
satisfactory to the OAJGC:

(a) an opinion of counsel acceptable to the OAJC that this Agrcement
has been duly authorized and/or vatifivd by, and cxecuted on
Y _ )
behall of the Granteo, and thot it constibtiutes a valid and
Legally binding obligation of the Grantee in accordance with all
of 1ts toevms) and

(b)  a statement of the name of the person holding or acting in the
office of the Grantee specified in the Apveement, and of any
additional reprosentatives, topether with a specimen signature of
eitch person specifiied in such statement .

SECTION 4.2, Addivional! Dishursemont

Additional disbursement under She Grant shall be for the purpose of
ing poods and services requived under the four annual wor.l:plﬁns called
foir by the Project as described in Annes 1 ("Project Description") to this
Agracment (see Section B ("Projecty Implemencation 8¢ slet) of Part VI
("Lmplementation®) and Project Tmylemcntation 2lan of Ann Ij). DPrior to
additional disbursement undor l.h(‘. Grant, ov to issuance by the OAJC of
documentaticn pursuant to whicl

{ina:

voadditional dishursement will be made, the
Grantee will, except as the Davtics may otherwise agrac an weiting, furnish
to the 0AJG, or the OAGC shall have ctherwine toceived, in form and substance
satisfactory to the 0AJC:

(a1) a  statement c::t:lhli::h"ny_
oversee the Project with t
the 0AJC and the Grantes as sob l':\:"
Letter to be addreensed te thoe Graat
will tnciude the names of Cnani
which will include the Guairman

Management:  Committec to
crence agreed upon bhetween
b Pon'ul Implementation
the OAJG.  The statement
cicntatives on the Committec,
the Committae;

(b) information showing that the Grantee has been able to assign the
necessaty counterpart, support and Pield svaff to the activities




and Lo budget the necessiary equipn
support and other recurroent

such amounts as ave mutually age

tive, logistical
at such levels and in
ot upon by the Grantee and the

pertod ol the Project; and

0AJC during the start-up

(c) an annual workplan in

financed by the Grant.

wding  the poods and services to be

SECTI0N 4.3

When the 0AJC has detevmined th
Section 4.1, and 4.2.

3 1 LAg 3
& the conditions prucedent specified in

have been met, it will promptly notify thoe Grantec.

SECTION 4.4, Terminagl Dates for Conditinns Precodont

(a) If atl of the conditions
met within ninety (90) d:
such later date as the

specificd in Section 4.1 have not heen
6 Lrom the datie of this Aprecment, or
IC may agree in writing, the 0AJC, at

this Apreament by written notice to the

LUs oplion, may termingt

Grantec,

(b) LEall of the conditions specilisd in Scction 4.2 have not been
met within one year from the date of tchis Agreement, or such
provided in Anncx U ("Project Impiementation
Schaedule®) or as the 0428 may agree to in writing, the OAJC at
Lts option, may cancel the then undishursed balance of the Grant,
to the exatent not iveceveaabiy ttted to thivd parties, and may
Lerminate this Aprocment by aotiice to the Grantec.

Taver date as may e

Article 5: Special Covenants

SECTION 5.1, Proicet Bvaluabion

The Parties agres Lo cstablish an cvatuation propram as part of the
Project. txcepl as the Parties otherwisce agree in

agree writing, the program will
include:

(a) cvaluation of progress toward attainment of the objectives of the

project;

(bh) tdentification and cvaluation of

problem arcas of constraints
which may 1ohibit such attainment;

(¢) assessment ol how such anfomation may be

uscd to help overcome
such problems; and

(d)  cvaluation, to the deg
itmpact of the Project.

teasilile, of the overall development

Except as the Danti
include at least:

y obherwise agree in weili

. the cvaluation program will

(a) annual reviews and audits of progress, workplans and budgets by
the project committoc; and




(h) Jotnt evaluations by expe
Yrojectedabing the dife oy

SECTION 5.2, Traininpg Proce

The Grantec agrees that pavticis

Ligeas

i not divectly associated with the

ROy el

15 to be

ant trarning under this

conducted according to tihe policivce entablishaed in ALL.D. Handovook 10,
Participant Trais alrgapreus Lo cinaire that stalid for long-
term academic der the s Grant return to  appsopriate

the pertod of thes
on leave, when they revurn

avarseas tira

the

o

SECGTION 5.3. Proprvam Plannin

vdnatic

RAESH § ¥4

and while not

years.,
1

o Budgpot §

The Grantee agrees to cstablisih o program planning and hudget ing system
which involves the preparation of aanual training plans.  The process will

include the prepazation of financinl «

participants 1a the plan.

Article 6:  Procurvement Source

SECTION ]

cauirements and the number of training

0.1, Foveign Hxchanpe Costa
Dishursements  pursuant e Avticle 2, owill he used
caclusively to finance the costs or poods and fuauired fors the
project having, with vespect to poeds, their source and or H, and with
respect to services, their nationality in the United States ("Forcign Exchange
Costs"), ceptt as the OAJC mav othevwise agree in writing, and except as

provided in the Project Grant Standa:s

respect to mavine insurance.  Oc

under the Grant only on vesscls un U.5. Flag/Repistry, or as otherwise
agrecd in writing,

SECTICN 6.2, Local Curvenecy Costs

Dishursements  pursuant to Arvticle 7, Section 7 will be wused

exclusively to finance the cost of poaas

having thetir source and, except as
their origin in the Sultanate of O

(4P

ent provided for under this Apic
tnclude the provision of local curre:n

Article 7: Dishurscment

SECTION 7.1, Disbursement {or

Foreion

Provisions Annex, Scetion C.1 (b)) with

ngportation costs will be financed

and services requived for the Project
UAJC may otherwise agree in writing,
(Tl Currency Costs")., To the

“Local Gurrcency Costs" may also
seoresonrees required for the Project.

yeal

hxchange Costs

(a)

After satisfact

ton of comdit precedent, the Grantee may
olitain dishuvscments of funds under the Grant for the Foreign
kxchange Costs of goods o services rvequired for the project in

accotrdance with the
following methods as may |

(1) by submitting to the OAJC, with necessary supporting
documentation as preseribed in Project  Implementation

Letters, (1)

requet

Laring

n

this ap

of
e mutually aprecd upon:

8 veement, by any of the

for reambursement for such goods or
2]




BV L O T raguest Lor the  OAJG to  procure
comiod 1 a8 ($ 34 HEUATG 0L i

Projocks or,

crantivels  bebalt  for the

(2) by requesting the GAJU to i

¢ Letters of Commitment foc
specified amounts (i) to one or more  U.S. banks,
satisfacto C to rveimburse
such bink Lo contractors
ot supplie ot olhetrwise, for
Cligedispicely Lo 0ne Or more
contractors ar suphliors, commicting the 0AJC to pay such

\ \

3 ¢

ors or sunplices lor g

GG, commititing
payment
Lottty

such goods ov

soods 9 services.

1R il

(h) Banking charpes tncurred by Grantoee

tun with Letters of
under the Grant
ary.  Guch other
H oy apiee toodn writing may alsc be
tinanced under the Gring.

Commitment and Lu:turs af Grodit witl L‘ finang

i

unless Granteo istiructs Che OAJC to Uhie contr
chianges  as lhu Parti

SEGITLION 7.2, Disbhursement for Local Gurvonsy Gosts

() Altor satigiaction ol conditic

ohtatn dig

ecndent, Lthe Grantoee may
Aarnements ol duids under the Grant foe Local Gurrency
Costs raquirved for the o] 1 acvcordance with the terms of
to  Ghe OAJC,  with necessary
Supparting documentation as presceibed o Project Tmplementation
Letiters, requests to finance such conts,

this  Aprcement

sty e n gl

(h)  the local cuvrency needed for such dishursoment may be cbtained:
(1) by acguisition by the OAJC with U8, dodbars by pucchase;
o
(2) by the OAJC (1) requesting the Grantee to make available
the local curvency for costs, and (i1) therealter
making available to the ce, throuwh the opening or

amendment by the GAJC of Lettoers of Credit in faver
oL the Grantce or its desipgnee, an amount of U.S. Dollars
equivalent to the aawount of local currency made available
by the Crantew, which dollavs will be utilized for
procurement Iy

\
the United  States under appropriate
}

procedures desceriiiad in Projeet lmplomencation Letters.

The U.S. dollar o

ivalent of lh" local currency made available
hercunder will Lo, in the c.

¢ ol sunsection (b) (1) above, the amount of U.S.
Dollars requived by the 0AJC Lo obtain the local curvency, and in the case of
subsection (b)) (2) above, an amount ecalculated at the vate of
specified in the applicable spocial
hereunder as of the date of the openi

~

Lettor of Cradit,

exchange
Ler of Credit mplemeatation Hemasrandum
ar amendment of the applicable Special

SECTION 7.3. Other Forms of ighursement

Dishursements of the Grant may also be made through such other means as
the Parties may agree to in weiling




SECULON 7.4, Ratwe

Q

Gabla Addre

RAHKGBA

To A.T.D.:

Mail

H50

Adidre State

United
Devalopmen:

i )

viving of notice.
) O

Except as maybe mos cally provided under Scetion 7.2., if funds
provided under the Grant ave introguced into the Sultanate of Oman by the 0AJC
or any public or private agency far purposes of car ying out obligations of
the O0AJC hercunder, the Grantee wit! make sich avranpenents  as may be
necegssary so that such funds may he converted into curre ceiney of the Sultanate
of Oman at vhe highest rate of, which, at the time the conversion is
made, is  nobt unlawful in the a0l G, 2

u
Article 8: Miscellancous

SECTION §.1. Communi

Any notice, request, documant ather communication submitted by either:
Party to the other under this .'-.y;rucn i he inowriting or by telegram or
cable, and will he deemed duly give when delivered to such party at
the lollowing addroess:

To the Grantce:

Belating to all responsibilitios of the Grantee under the Grant:

Han b Address: Ministoy of Finance and BEON0my
P. 0O, Box 500
Muscat, Suttanate ol Cman
Cable Address: Muscat, Oman

Relating to implementation and teohnical mattors:

Matl Addeess: Ministry of Civil Service
12 ()7 l’.o:-: C004
Muscat, Suitanate of Onman

§pmy e
PR

"\"\()

c/o Omans ~Amcrican Jdoint Commission
Do 0. Box 600!
Riuwyl, Sultanate of Oman
Cable Address: Omani-American: Joint Cor ion
3785 AMEMRUS ON, Muscat,
ALl such communications will by in English, unless the Pa ¢s otherwise
agires i writing. Other addressoen he substituled for the ahove upon the




<

SECTION 8.2. Representatives

For all purposes relevant to this Agreement, The Grantee will be
represented by the individual holding or acting in the office of the
Undersecretary of Finance of the Ministry of Finance and Economy. A.I.D. will
be represented by the United States Representative to the Omani-American Joint
Commission. Each of these may, by written notice, designate additional
representatives for all purposes of other than exercising the power under
Section 2.1. to revise elements of the amplified description in Annex 1. The
names of the representatives of the Grantee, with specimen signatures, will
be provided to A.I.D., which may accept as duly authorized any instrument
signed by such representatives in implementation of this Agreement, until
receipt of written notice of revocation of their authority.

SECTION 8.3. Standard Provigions

A "Project Grant Standard Provisions" Annex (Annex 2) is attached
hereto and forms a part of this Agreement,

IN WITNESS WHEREOF, the Grantce and the United States of America, each
acting through its duly authorized representative, have caused this Agreement

to be signed in their names and delivered as of the day and year above
written,

FOR THE SULTANATE OF OMAN FOR THE UNITED STATES OF AMERICA
A~wvu»{
Qais Yin Abdul Munim al-Zawawi

Deputy Prime Minister
for fFinancial and Economic

Affairs "
4 / - .
. Y
/ /}QC’A[" ‘!/ (‘\') . \’/" 4 ‘-’é\

Sayyid Haitham bin Tareq bin Richard W. Boehm

Taimur al-Said U.S. Ambassador
Undersecretary for Political American Embassy

Affairs Co-Chairman, 0AJC

Ministry of Foreign Affairs
Co-Chairman, 0AJC

—— T e D

Hamoud bin Ibrahim bin Socomar v
Undersecretary for Financial

Affaiys
—="
pAR /77 77..// ~/ 4 ez v
Hamoud bin Hilal al-Habsi Mark §. Matthews
Undersecretary for Economic U.S.A.I.D. Representative
Affairs 0AJC

Managing Director, OAJC
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Schalarshin and Teainine Project TI. Project (272-0109)

Protect loscripltion

7

1. INTRODUCI'ION

One of the principal human resources develonms

. Gt Ul

soials of Oman's Fourth Five
fear Plan Qs the rationalization of the education and Lraining system in
relation Lo the manpowor needs of the S ‘s developing economy,

ol tianate

An increasing munber of Omanis must be givaen higher education and rraining to
quality them foi’ the technical, teaching and manaperial positions still
occupied by cxpatviates, particularly in the cducation and health fields where
cxpatriates arc predominant,.  Given the maghituce of the task, training at
Oman's indigenous institutions will nol be sufficiont to provide the amount
and quality of high lowvel managerial and technicn! training owoll as
acadenic Lrataing needoed,

This project supports Strategic Objective 1 of the Program Strate cgy for the
Omani-American Joint Gommission 1992-1997, "Inarease the productivity, skills
and prevalence of Gmani workers in the labor foic The project is duhlgnud
Lo overcome manpower  constraints  within Uhe ministrics  and training
institutions of Givil Scrvice, Education, and Health and in key exccutive

positions in ocher government: apencies.,

1T, OBJECTIVES

The purpose of the project is to increase the number of Omnnis who are capable
of providing the nece

ey technical and managerial services for an efficient
public sector and to improve the abiiivy of the

prasent Oua.l technicians and
mandagers to perform those services provided by the public sector workforce

The project will provide funds Lor long-term academic Lraxning in the United

StuLc”. including limited pre-academic unel aidl technical training in the
U.5., shovt-term training in the U.S., in count v training, and to a limited
exbent, training in thivd world countries. (0 will aisa provide English
l;m"ua;'v training for the l):.,,-.u.u participants in Om U.S$. technical
assistance will be provided both to assist various goveiment departments and

braining institutions with their plans and

ierations to desipn and conduct
training programs.,

Project assistance is focused on health, cducation and broad-basad training
to improve the Civil Service. The project is desipned to pxovde assistance
in each of these aveas accordi ng Lo the stratepics oullined in yearly tiaining
plang.

Divect beneliciavies are the cstimated 236 long-term acadamic participants and

-11-




recipients of approzimitely 351 person/Zmonths of short-taemm tra

ning. Omani
services in

.
i
1
i

cibizens will honefit thvough dmproved sociat and institution:
hoth nublic and private scetors,

LIL. ourpeurs

The primary output of thig project arter vight yeavs of itmplementation will
be an increase in the number of traincd Oy thvoupghout the structure of the
government. A total of 236 Omants will co e academic programs in the
U.S. . comprising 20 Doctoral, 138 Masters, 5 chelors and 26 Associate of
Arts deprees, The main thrust of the project will have been aimed at
preparing Omanis to work officicntiy in Koy positions and not jus? incrcasing
the numbers of Omanis within the povernment, dany ol the pasticipating
ministrics will have nominated individuals for scholavsning or training who
were alveady in respon

)

gible poasitions, bhut who need additional Lraining to
perform move efficicnt!y and to qualify for positions of higher authority,

In addition to the sdeprees Listod abave, 351 Omanis Crom the public sector
will be sent to the United States for highly specialized, mostly pre-packaged,
short-term ‘tratning  courses designed to increase  theis knowledpe  and
clfectiveness., che training will cut across all g
disciplines idontiiicd as umportant to th

cas, o fields  and
¢ dahievenent of project objectives.,

1V, INPUTS

The total project cost is estinmated to be $48.9
availability of
linited Staves

million. Subject to the
\, Lhe Tife-of-project
conteibution will bo $30 aidltion and will bo finasecd by the
U.S. Apency Lor International Development,
Commission. Uhe Goverament of Oman's
bulk of the project |

, a8 discl

ined holow 16 Scatiion V.

Lhrouph the Omani-American Joint
contribution is 518.2 wmillion. The
will he used for scholar

ips and tralning.

Technical assistance and limited commoditios wiil bhe providod under the

project.

\ FINANGIAL DPLAN

A ATD_CONTRTIBUTION

The Lirc-of-Project United Slates o
avatlability of fundg, approximately
financed by USAID through the CAJG.  Fu

will be, subject to the
U.5. dollars and will be
ads will be obligated by project
agreement: between USATD and the Govevnment af  Oman. The initial U.S.

Ly
contribution to be wade in U.S. Fiscal Yoar 1992 will be $9,910,936. It is
anticipated that, subject to the aviilabilivy of funds to the 0AJC for these
purposcs, a sccond oblipation of approxim:
FY93, a thivd obligation of approzimately
obligation of approximately $5 million in
project cost items is shown in Table 1.

toly §5 miliiton will be made in
0
i

2
510 miltlion in FY94, and a fourth
e

005, A summary of the major




Ludger rem (¢! ol tributiion (5000)

Field Se 1vu.u:,

U,5, Based Services

AR A A ) c'.r)(ll
p ! k2
Shove-Term I, A, B 45
Scholavships 820,603 916,926
l g
Short-Term Traini ng, &L ler 5 400

Enplish Languape

Commoditias

Stavt-up, Evaluations, & Audits

Contingency

TOTAL

Project management services will be provide:d through USAID dire

ecl contracts,
personal services cont:

tors, local hire, andsiocal contracts, Alternative
scenarios, outlined in the Implementation Plan (Gonthactor sScope of Services)

domanapement and fmplementation

are being considorad for provision ol figi

SCIVIGON,

Aproject expenditure plan dot .ulmy canh flow 10 found on the foilowing pag
Cost .n.(l expenditure figures hava hc:t.. determined using the Tra ining Cc)sL
Analysis program providod by AVTLD s Offlce of

5 International Training and are
hased on the defauit .nxl.ll.l\.u rates, and cost Liguves nrovided by OI'1's

retmbuirsabic training office,

GOHNTRY CONTRUBUTTON

The contribution of the Govermment of Oman for this pro |
the cauivalent: of $18.2 million over the 1ife ol tne project
AU, contribution of approxzimately 830 miliion).  The rog
participant salaries will be the responsibilicy ofevhe w
participant is employed and will be funded chrovgh that mini:
budpel, Responsihilt LUy Lor aveanping for thoe payment ol divoec 1ini. . costs
RN 12s1) o
nol permitted under USALD participant Lraining regulations as 1llustrated
1 { &
below will lie with the Ministry of CGivil Service,

is estimated at
ubject to full
ent costs of
vy where the
G recurrent

speciiically the Government of Oman will Py, in accordance «ith the te

'ms. and
conditions of the Oman Schol avshin Law, all salaries

aid venefits for
p.l.l:up.mlz. dusing the duration of their Lraining, international airfarves,

supplemental llvn.,, and/or housing  aliowiace beyond  ALd DL wdlandbook 10
;1liow1ncc" wiiich is routinely granted to Gmani students

)]

studyingrabroad, and
travel and ‘,upme of dependents whie arve aliowed under Omani repgulations to
accompany a participant to his or hor place of L...ming, During in-cmmtr),'

tratning the Government of Oman wi Ll he responsible for transhori and per diem
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cosls of participas

will also provide offi

Additionally the Coversment af Oman space  and
furnishings for the staff of the field team and witl provide monitoring and
sSupport of ovetscas pacticipants thiouph the Cultiveal Atuache.

C.  ERATNING RUDCED

For the | purpose of  estimating scholars

conis  Table IT
Upwever, thac
dre drawn from GFU S Training Cost

tharefoire,

Uit costs and level of tea

actial
Analysig proseam, Yhe o lollowing fipaven
crpenditnre i

wnditture and budget Lipuros

aae dindifor from

and o nhonld he connidered dadicative

LATI T

c e e mmimmiesmesiman s s Pl o i s 5

TPE OF TRALNING QUANTLYY (HORHK

TOLAL

Enpligh i) 4,000 per parvticipant ; W 1,006,000

Short-toern techiniceal I

4,000 per wonth 1,404,000
AJALD Daprec 20 500,423 pey participant | S 1,700,798
Bachalora Deproe 52 SEEOGE el pavticipant | S 0,730,184
Masters degroe 158 BO9,080 per pharticipanc v 10,354,968
Doctoral 20 20905 i B 110,700

$23,000,850

VIV IMPLEMENTATLON

AL PROJECT IMPLEMENTATTION

STTIES

Project implementation is the primnrey ROAETIOH Lhivee parties:

. the Hindistey of Givil Service

D the Oman-American Joint CGommission (0AJG)

0 the Project Contractor

smoath implementation of the activitics cnvisioned in ol
vequire close coovdination with the Min

is project will
istrics of Bducation and ifealth, being
the poimary recipients of projcect ass istance, and the ¢ !

Scholarshiin Depavtment
ol the Mintstry of Education, Betng the coordinat ing hody for scholavsiips in
Qi

A aid-hoe committee for the desipn of this project was cuvablished comprising,
representatives of the Ministrics of Civil Survice, #ducation, Health, the
Scholavship Deparvtment of the Ministry i

Joint Commission. It is anticipated that

and the Omani-American
¢ will continue as the

=I5




primavye coordinating mechanism anony cooperating parties, (i

following
responsibilicies towards project implementation [oe cach of tie participating

b

partivs were aprecd upon

The Ministry of Civil Service will

) ho Kesponsihle for:

. overall project coordination with povernmest hodics receiving
project asststance, and - the Development
Council tho iMintstey of Namy AN, thes Omani =

£ (4

American Joint Commission:

s the establishment, in conjunction witch the other government
units, and in collaboration with the project ficld team, annual

Government of Oman training plans. Every consideration should be
piven during the  doeveic ntool these  plians to provide

apportunities fav geholarahiips and craintng for womon;

1

. selection and nomination of Ministry of Civil Service candidates
for training;

0 ensuring Government. of Oman contributions to direct training
casts, such as augmented ablowances and inteenstional aiv fares,
are avatlabic to support project training activivies;

. establishing a working procedure with the di try of Education
Scholarship  Department to obtain  clearvance under the Oman
Scholarship Law for all candidates designated for academic degree
training undev the project;

0 coordinating the provision of all short-term consultants and
trainers scheduled  under  the projeet  and  arranging  for
appropriate entry visas; and

.

providing office space, furnishings and Loy support for the

long- and shovt-term contract advisors in Oman.,

The 0AIC will be resnonsible o

0 provigion and manapemont of L6, funding under the project;
a wovision of the necess mical, management, and support
. £

Ser fov timely and officient tmplementation of project
activitices;

0 asranging for appropriate visas for pashicipaats travelling to
the U.S.; and

.

scheduling and funding the vequired evaluations, and a financial
audiv planned during the project.

The Ministrey of Fducation will be responsible for:

0 working with the Ministry of Civil

contriclor Lo prepare annual Ministr
plans;

Service and the project
f Education Uraining

~
-

~ 16




- candidates for posilions identificd on the annual
ans lor the Ministey of Bducation component
1 Govaernment ol Oman | clearinces  for scholavship
atid
. coordinating with the Ministey of Civil Scrvice and the project

aont

stance provided to the

all requests for technical
Bducation undes Lhe

i fealth will be posvoncible (o

. prepaving, in the

annuailat ning plang

fashion as the Minitstry of Eidueation, an

.

scelecting Ministey candidates for Lraining:

. requesti
fashion as

and  coordinating
the Minist

assistance in the same

ol Bduaation.,

The Ministry of Fduecation Schojavahiin Honarts

it through the Oman Cultural

Attache will bho veosponcible for:

: administering  allowancen o participants  including
attributable to bath USATD and

AL

those
aof Qinang

Govarnmey

working with the e

e il
Ltractor's

. advising an
\

« 1 office and/or
ALibots Office of International Training (QL1)  concerning
placema:

whoro E'H'l!‘li.‘?ll.‘: Omani st

v particulavcly providing information about institutions
1

s Bave been particular

y successfuly

s carrying out any participant monit
Omani regulations and procedures |

ar thirvd countrics: and

: placing and supperting of any project supported thivd-ceuntry
participants wi be handied by the Oman Gultural Attache in
those countrices.

Contiractor Scope of Services

Project minagement and implementation services wre divided Lnto two components
|

= U.S. based scrvices and the Oman Lean,

hat

Project Management and. Dol oment il ton_Servieos in Omang:

. overatl project management responsibility;

. ansistance 1n prepuratian of annial

o antal project workplans and somi-anpual progiess seports whichy
I outline annual project activit tar cach of four project
! J i |

implementation yoars.,

o ANSCHS Drogrens . probd

: tanuen, ah weil as making




U.s.

tasnd

recommendantions relating to the viarious training, technical
assistance and other proct

cment activitics of the project,

and updates annual workplans,

A5HACSG Y

assments and cvaluations of candidates proposaed for training

arvanping for all necessavy Boplish language Uraining and othes
pre-departiire activities,

prepasing and  dispatching all decuw

jation needsd for the
placenient of candidates in the

or thivd-country training
[ Civil Service and the
cach plucement

il

tnstitutions and keaping tho Mi
sponsoring ministry adviscd of the

using a Pary

icipant Training Management System to maintain full
and accurato |

ree i

vtdsiEo R N e nan i cliwing those in
pProcens,

Cradning and Chone Gl bave seturaed to Oman and

resimed thoeir work;

developing and conducting a comprohensive f
returned pecticipants;

program for

implementing  a  project  monitoring wlan as  illustratively
desceribed in this paper;

developing in consultation with participating mintstrics and the
QAJC, specific scopes ol

work for cach short tewnm consultant;

developing in consultation with participating ministrics and the
OAJG o commaditiien requirement bint; and

close coordination with U. 8. bhased contractor.

Serviaoes:

placing participants in suitalile acadumic and technical training
institutions based on  the “requested  training"  information
forwarded [rom Cman. For such placements the contractor will
give full consideration to the proprams offered by Historically
Black Collepos and lniversiticos (

institul tons;

paying tuiticn and other tvaining feus dircctly to the training
institiutions;

determining the corvect allowancus Lor cach pavrtici
to A.L.D. Handbook 10 and passing thosce atl

participant through the Cultural Attache of the

.t according
5 to the

complying with all USALD reporting veouiroments needed for the
Participant Training Infoumation Sysvem (PLIS) and the lealth
Accident Coverage (HAC);

arvanging for any necded cxtensions of participants! J-1 visas;

monitoring participant propsess through the repular collection of

Academic Enrvollment and Term Reports (AETRY and other means.

Y VR

=k



This information will be shaved with the Cultural Attache and the
i:l~-m"'\lx\' project contract team, who will provide such reports
Lo tepceied Governmant of Oman entitios and the DAIC: and

0 recruibiing short-term cons ants based on 0AJC, Ministry of

Glvii Service, and cooperat i Worequiraments .

b, PROJECT TMDLEMENTATTONSSCHEDULE

Project i il be based on annual wockplans formulated by the
project [t :.-..d in conjunction with tho Min of Civil Service and
approvaed by .:hn G Thevannual workplan will tdestiily the levels and types
of academig pn."_ : e
pPrograms. g

ams Lo bhe i

ttinted and contd
conducted, short-t technigal
technical assistance to be provided, comnodi
lovels of iedd tea

preparatory
ho proprammed,
ies Lo be purchased, and stafling

Project taplementation of the training
on the formulation of a government wide
Oman's Fourth Five-Year Development Plan,
stages of prepavation and

i
DO jaculE il Sl

of this projuct are based
sian which corresponds with
ving plan is in the final
rUool the project., The

td will he completed
ubsequent be based upon annual

I anp=tErmetain s

projoct teaining
plan.

Implementation will begin with the signing cf the

_] cct agreement and the
preparation of the [irst annual workplan. With

gning of the project

agreament a porsunal sorvices contvactor will Lo hire the O4JC Lo assist
the Ministry ot Civil Scrvice in propirvilion ot .mnuul workplan,
tdentification of initial candidates far o 10 ‘ton of in-
1}
t

ountey tanti

i
1

aluation, amd Bnglish lang kY ‘Zm' u.lmlirlu\:c::.
y wha OAJG will initiate the proc 11,5, contractor
or projeci manavement and dmplomentation services if necessary,

15

c
Simultancos
4

Contractiig for iastitutiionn! scrvices
the project apgreement. Alternative sc

i:x'.' viated with signing of
pmvminu project management
of USATID dircct

6, local hre, and local
ave  grouped  into  two

and dmplomentation services are heing :'.'.\n:‘:;l-"ul using o mi

contiract serviaon,
contract suerv

UL S

1I0TH0NA] servic

1 Project  manag

Tt R

- Fiobd Team and U.S. hasod sevvice:

Syl Liclid team constitutes

Lhe & Lo succeastul and smooth amplementaiion of the project.  Docisions
i vasitp of the team, and Uhe methiod ¢f contvacting will be made

vt-up period and will cntad G itation with o the

sty dgesay, the Ministry of Givil

The dmplementation plan on the following page outlines in detail the timing
of major cvents in the project. The praject life extends until 1999 to
dccommodate the full denpth of acad 15,  The field technical
il Lo be fuliy mobilized by the
services will
out the Life of project to support the academic pil:’ticipanlzs

vemcining abroad during the tatter hall of the project, The nroject envisions

omic prog

dassintance compenent of the project,
uad quavier or 1903, will ex
continte throu

schid

tond fov five years., The U8, based

phased depavtures of academic p't""icip:‘:'u‘:; over four years and the programming
of short-tem technical training during cach annual warkpian cycle
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G, PROCUREMBENT PUAN

Projoect Start-un:

A personal services contractor wi

Lrad Lo canduat yleia ;rﬁiw"t start-
up dctivitics. Sovvices for a

casdidates and
;«cpnrakion of

Ll

English danguage tvatning will be procured

inttial candidates for tralning,

Proicet Mannpement Sovvices:

Provision of projoct managpement
desanribod nrvvinvﬂlv = U5 bhasced soi

are prouped anto teo components
u, e service

desennratady U S50 basec

tract or alternatively

(O, Bialt Gurvices will

contract, o

ontractors,

4ln U oanag el
to be provided undov |‘x\!\\*onqn\n‘a.' will bhe solict
services will be p'."wulc(l throuph a USATD dircct ¢
through USAID's Oftice of Internalional Train
be nmvlt.\.l cith in conjunction wieh a i
separate \In d'"\ul contiract
ltocal hll\

4
{
i

Wionehasodinorv

o LRtouphe peinanal souvics

and tocal contracting.

IE services are Lo be contractod divectlvw i reaucst
for hoth compenents will he
Bids for nrovisic

ssued shortly after project
Vool services under cach compon

separately and independently, as well as concurre

considered
intmum U.S.
Iy will be
ticeld services
cooand will be

rees, and the

bascd services will be awarded to
providoed throuph G, Decisio

a UeS, eontracton

inoon Lhe award ol o
will Le made o conjunction with thoe Ministey ol

based on cost cificiency, quality and Uimel
ceffectiven

3

55 of alternative manapcment

)
modoes

Commodition:

el
computers, oftice equipment, cta.) will be the cesponsibilicy of
team, IE the field veam is staffed throuph PSCL the
provided throuph the U.S. based contractor, lacallv o
systom,

The limited amount of commoditics to be purchased under the project (i.e.
the field
5 will be
rocuremaent

Evaluatyons and Andits:

Evaluations and andits will be provided t
avatlable tor those purposces. ‘The 04
Civil Service, will requost those

contracts
inistry of
funds sot aside for

UGS Un Ly

tivis purposc.

Othot:

ALl training will be procured through an A.1.D. Project fmplementation
Order/Participant (P1O/8). Local trai: ooand ather services will be procured
through appropreiate and competitive ms(hxn smi. D considaration will be
piven to the procutement of U.S. commoditios and sorvices whoresnr fecasible
Horcover, Gray Amendment firms will boe used fov the evailuatisng planned for
this project and pavticipants placed whioe appropiiote




VIL,  EVALUATION PLAN
The project will hoe evaiuated on throeo heparate olaluation:

IL0CES Y

AL Ay evaluation afvtar two vears ol Gt
this evaluation will ecxamine the projectt g e
identify and addres

hopin to

..'r 1

cliency
f{t will also

L5 6

related to projeci tmiis

AR S0 basie project output dasies

B, Anbanterin
and combine Loth
years of short-tg ¢ heen co
waves ol dong-toeom parti .1;).’11'...:: Lo |,‘.n: U.5

year four,
time thre
of the four
heen sent for
second  wave
2 to Oman.  This
evaluition will concentrate on project outnul leve SO LY 16 hut will
bepin Lo

overall projoct manapemen

DR I

training, Also, many of  the first wive and

participants wili have sompleced thei s programs Gnd retun

HEETY n:u(l-n:-p:'(\_';-..‘r.l Lnnaet

revioew

G A Linal evaluation I

cven: thig
Vi .!:::1 I training
Woocavecy  onhiancement and
.md to  the strenpthcening of the
e aiegliion te b ..dhus'.ml 15

to what axtoent thoe projectt s purpone hag been achsoved,

evaiuation will concentrate on
programs and  on bechnical ansd
development. of thoe i
institutions in w

- )




