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September 30, 1988
 

Ms. Paige K. MacDonald
 
Vice President for Finance and Administration
 
Conservaticn Fourdiition 
1250 - Twenty-Fourth Street, NW
 
Washington, D. C. 20037 

- Subject: Grant No. LAC-0605-G-SS-8050-00
 

Dear Ms. MacDonald:
 

Pursuant to the authority contained in the Foreign Assistance
 
Act of 1961, as amended, the Agency for International
 
Development (hereinafter referred to as "A.I.D." or "Grantor")
hereby provides to The Conservation Foundation (hereinafter

referred to as "CF" or 'Grantee") the sum of Two Hundred
Thousand Dollars ($200,000) In support of activities to fund

and carry out an Environmental Information Seivice based on the
 
Grantee's proposal dated March 24, 
1988 entitled "A Proposa-7
for Funding the Enviionmental Information Service 1988-1990,"f
 
as more fully descibed in Attachment 2, entitled "Program 
"
 
Description". 

This Grant Is effective and obligation is made as of the date
 
of this letter and shall apply to commitments made by the
 
Grantee in furtherance of program objectives through the
 
estimated completion date of September 30, 1990. 
 Funds
 
disbursed by AID but uncommitted by the Grantee at the
 
expiration of this period shall be refunded 
to A.I.D.
 

This Grant is made to the Grantee on condition that the funds

will be administered in accordance witb the terms and
 
conditions as set forth in Attachment 1, the Schedule,

Attachment 2, the Program Description, and Attachment 3, the
 
Standard Provisions, which have been agiaed to by your
 
organi zation.
 

U.
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Please acknowledge receipt and acceptance of this Grant by
 
signln all copies of this Covei Lettei, retain on! set for
 
your files, and return the remaining copies to this office,
 
being sure to return all copies marked 'Funds Available"
 

Sincerely yours,
 

Peter J. Ho e
 
Grant Officer
 
Overseas Division-LAC
 
Office of Procurement
 

Attachments:
 
I. Schedule
 
2. Program Description
 
3. Standard Provisions
 

ACKNOWLED E : 

CONSERVA ON FO
 

BY:___ 

PAIGE K.MacDONA.LDTYPED NAME: 
Vice Presidmit 

Finance &AdministrationTITLE: 


FISCAL DATA
 

PIO/Ts/Amounts: 598-0605-3-8655020/$124,000
 
598-0605-3-8651306/$76,000

Appropriation No.: 72-1181021.6/72-1181021.3
Budget Code Plan: LDSA-88-35598-KG12 

LDNA-88-35598-KG12
 
Allotment Nos.: 846-65-598-00-69-81
 

843 -65-598-00-69-81
 
This Obligation: $200,000
 
Total Estimated Cost: $200,000
 
Technical Office: LAC/DR/EST, Jim Hester
 
Funding Source: FM/PAFD
 
DUNS No. 072639008
 

http:MacDONA.LD


ATTACHMENT I
 

SCHEDULE
 

A. Purpose of Grant
 

The purpose of this Grant Is to fund and carry out an
 
Environmental Information Service (Service) for 
two years.
 
The Service will respond to information inquiries and
 
provide short-term technical/policy consultations. The
 
program Is 
described in greatei detail in Attachment 2 to
 
this Agreement entitled 'Program Description."
 

B. Peiiod of Grant
 

The effective date of this Agreement is September 30,
 
1988. The estimated completion date is September 30, 1990.
 

C. Amount of Grant and Payment
 

1. 	 AID hereby obligates the amount of 200,000 for the
 
purposes of this Grant.
 

2. 	 Payment shall be made to 
the Grantee in accordance
 
with procedures set forth in Attachment 3 - Standard
 
Provision entitled "Payment - Letter of Credit."
 

D. 	 Financlal Plan:
 

1. 	 The following Is the Financial Plan for this Grant.
 
Revisions to this Plan shall be made in accordance
 
with Standard Provision of this Grant, entitled
 
"Revision of Grant Budget." The Grantee may adjust

direct line item amounts as deemed necessary but shall
 
not exceed the total obligated costs.
 

The Grantee will cost share as indicated below in cash
 
or in-kind In accordance with the Standard Provision
 
entitled Cost Sharing (Matching) attached hereto and
 
made a part of this Grant.
 

BUDGET
 
(9f /B8-9/30/90)
 

A.I.D.'s CF's Share Total 
Category Share 

A. Salaries and Fringe 78,232 $ 19,558 t 97,790 
B. Overhead 
C. Consultant Fees 

66,496 
5,600 

16,624 
1,400 

83,120 
7,000 

D. Travel and Per Diem 37,952 9,488 47,440 
E. Other Direct Costs 11,720 2,930 14,650 

TOTAL COSTS $ 200,000 $ 50,000 $ 250,000 
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E. Reporting
 

1. 	 Financial Reporting
 

a. 	 Financial reporting requirements shall be in 
accordance with the Standard Provision of this
 
Grant entitled "Payment - Letter of Credit". 

b. 	 The original and two copies of all financial 
reports shall be submitted to AID, Office of 
Financial Management, Program Accounting and
 
Financing Division (FM/PAFD), Washington, D.C. 
20523-0209.
 

2. 	 Program Performance Reporting 

The following reports shall be provided to LAC/DR/EST,
 
AID/Washington, and to the concerned USAID Liaison
 
Officers during the course 
of this grant:
 

a. 	 Five copies each of semiannual progress reports

detailing work progress during that period, 
information responses prepared, Mission 
information responses provided, and results of
 
any short-term consultations conducted.
 

b. 	 Copies of draft reports, published articles, etc.
 
developed by Grantee staff, concerning the grant.
 

c. 	 Five copies each of a final evaluation report
 
detailing all activities and accomplishments of
 
the grant.
 

3. 	 Special Reports
 

a. Grantee shall provide special reports as 
requested by the AID Grant Officer or 
the AID/W
 
Technical Officer.
 

F. Indirect Cost Rates
 

Pursuant to the Standard Provision of this Grant entitled
 
"Negotiated Overhead Rates 
- Nonprofit Organizations Other
 
Than 	Educational Institutions", a rate or rates shall be
 
established for each of the Grantee's accounting periods

which apply to this grant. Pending establishment of 
revised provisional or final indirect 	 for each
cost 	rates 
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of the Grantee's accounting periods which apply to chis 
agreement, provisional payments on account of allowable
 
indirect costs shall be made on the basis of the following

negotiated provisional rate(s) applied to the base which is 
set forth below: 

Type Rate Base Period
 

Overhead 85% Total direct From effective date
 
salaries plus of Grant
 
fringe until amended
 

G. Special Provision:
 

a. OMB Circular A-122
 

For the purposes of this Grant, reference to "OMB 
Circular A-122" (A-21 for educational Institutions) in 
the Standard Provisions of this Grant shall include
 
the A.I.D. Implementation of such Circular, as set
 
forth in subpart 731.7 (731.3 foi educational
 
institutions) of the A.I.D. Acquisition Regulations
 
(AIDAR) (41 CFR Chapter 7). 



A1.TACIMENT 2
 

PROGRAM DESCRIPTION 

A. OBJECTIVE 

The objective of this grant Is to provide up-to-date policy 
and technical information to LAC Missions, host country 
governments and Non-Governmental Organizations (NGOs) In
 
controlling environmental contamination in the LAC region
 
and to assist them in the use of that information. The 
Environmental Information Service (Service) will respond to 
information inquiries and provide short-term 
technical/policy consultations.
 

B. IMPLEMENTATION 

The Grantee will perform the tasks as outlined in Its 
proposal dated March 24, 1988 entitled "A Proposal for 
Funding the Environmental Information Service 1988 -1990" 
which is hereby incorporated and made a - part of this grant 
by reference. If there Is any Inconsistency between the 
referenced proposal and the contents of this grant, this 
grant shall prevail. 

1. Information Responses 

The Service will provide technical and policy 
Information upon request to LAC countries. The type of 
Information provided by the Service will take many 
forms. In some cases, the responses may only require
 
forwarding existing publications; however, where
 
existing publications do not satisfy the particular
 
need, the Service will provide Information as well as
 
an interpretation of that information tailored to the 
specific technical or policy concern. Where necessary,
 
these summary reports will be produced in both Spanish
 
and English. The Service will also pursue
 
opportunities to prepare responses which can be sent to
 
several countries concurrently, thereby more
 
effectively responding to queries on issues of regional 
concern.
 

To enhance the effectiveness of the Service, the 
Service will make special efforts to establish
 
linkages, through In-country visits, with regulatory
 
agencies and NGOs in those countries it services.
 
During the first year of operation, the Service will 



consolidate its activities in Costa Ri ca, Ecuador and 
Peru, and extend into Bolivia, Belize, Honduras, El 
Salvador and Guatemala. During the second year, the 
Service will extend into the Caribbean countii-es. 
Although the Advanced Developing Countdies are not 
speci fically targeted by the Service, it will continue 
to work with government agencies and NGOs in Brazil, 
Colombia and Mexico, building upon relationships
developed during the first year of the Service as well 
as those established through other programs of the 
Grantee.
 

Staff members of the Grantee will visit each target 
country at least oLce during the first year. to 1dern'cfy 
information neds with government agencies, NGOs, and 
coordinate through USAID mission personnel in support 
of host country institutional information needs. 
During each visit, linkages will be established not
 
only with environmental NGOs and agencies, but also
 
with industrial development, urban planning, and
 
program and budget agencies, as well as key industry 
and public interest NGOs. 

Finally, the Service will produce a quarterly 
information report, in English and Spanish, which will 
be sent to all of the users of the Service. The 
purpose of the information report will be to expand the 
distribution, and consequently the usefulness, of the
 
information compiled by the Service. Each report will 
contain a listing of the requests which have been 
answered during the previous quarter. In addition to 
expanding the distribution of the responses, the 
information reports could also stimulate linkages 
between countries in the region addressing similar 
problems.
 

2. Support to Host Country Institutions 

The Service will respond to requests from host country
institutions coordinated through USAID Missions for 
information needed to address potential environmental
 
impacts. As requested, the Service will continue to 
collaborate with USAID missions in meeting these
 
information needs and formulating environmental 
programs.
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3. Short-term Consultations 

The Service will provide shoit-term, expert 
consultations for those cases where personal 
interactions with experts are necessary to fulfill 
information needs. The purpose of the short-term 
consultations will be to enable the recipients to apply

the infoimation provided by the experts to their unique 
situation. Therefore, the recipients of the 
consultation will be required to make a time commitment 
equal to that of the experts so that they can work 
together for the duration of the consultation. 

Consultations undertaken by the Service will focus on
 
specific needs to address a particular environmental
 
problem which can be met in a one- to two-week
 
consultation. The consultations will not 
be used to
 
provide problem assessments or to prepare consultant
 
reports. Where these services are iequired, the agency
 
or NGO requesting such assistance will be directed to
 
other USAID programs designed to meet those needs.
 

In securing teams of experts for consultations, the
 
Service will continue to work with USEPA, nonprofit
 
organizations, and industiies which have 
in the past
 
been willing to contribute their employees' time to
 
participate in consultations.
 

The primary focus of the Environmental Information
 
Service will remain that of providing paper
information. Consultations will only be made in those 
cases where the need is pressing and the recipient is 
willing to devote the time to make the consultation a 
success. To assure that these necessary conditions 
exist, all decisions to undertake consultations will be 
made with the advice and consent of the LAC Bureau 
environmental staff and the USAID Mission environmental 
officer for the country from which the request
 
originates.
 


