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1. This rsport was prepared pursuant to a request to Checchi 
and Company Consulting, Inc. , Washington, D. C. , from the Off ice of 
Democratic Initiatives of the U. S. Agency For International 
Development on matters dealing with the improvement of the 
administration of justice in El Salvador. The report incorporates 
a response to the requirements levied by the Agency for analyses of 
the first and second components of Judicial Reform Project I1 for 
the host country. 

2. The report represents the work of a team composed of 
Professor Jose Ramon Serrano-Piedecasas, University of Salamanca 
School of Law, Ing. Gonzalo Pica, Chief of Automation, Judicial 
Branch of the Republic of Chile, and Jesse Casaus, U. S. District 
Court for the District of New Mexico. Mr. Casaus as Team Leader 
was in country from June 20, 1992 and Messrs. Serrano-Piedecasas 
and Pica from June 28, 1992, through July 26, 1992. The team was 
joined on July 19, 1992, by Dr. Guillermo Diaz Salazar, a budget 
expert from Guatemala, who has had extensive experience on USAID 
Administration of Justice projects. The work period covered by the 
team was from June 21, 1992, through July 25, 1992. 

3. In its approach, the team has kept foremost in mind the 
strategic objectives of the Project as outlined by AID. In this 
regard, we wish to underscore the importance of the immediate goals 
as set forth in the draft project paper for Judicial Reform 11: 

1 ..."strengthen and support Salvadorean leadershipl#...in this 
process and ..."strengthen their institutional capacity "... Such 
will permit the reaching of even further goals, such as making its 
Judicial Branch an effective democratic institution and establish 
its independence as a separate but equal branch of government with 
the professionalism which a government of law must have. 

4. The value judgments set forth in this rsport refer to two 
different aspects: one involves certain appraisals reflected in 
one of AIDts Project Paper drafts and the other describes various 
possible solutions to questions and/or problems posed in the AID 
Scope of Work for the Checchi team. In effect, the data obtained 
during our research and analyses specifically questions some ofthe 
conclusions made in the draft Project Paper as regards the ability 

I of the Council of Law School Deans (CLD) and the Ministry of 
Justicets Judicial Technical Support Unit (ATJ) to act as catalysts 
and leaders in the legal reform process. Additionally, we are 
unable to confirm that the Justice Sector intends to consult 
extensively with the CLD and non-governmental organizations to 
ensure that ideas and recommendations are thoroughly considered. We 
detail these opinions within the body of this report. 

5. Likewise, we have responded in a general manner to some 
of the questions posed in the Scope of Work. This has been 
necessary in some instances because of the lack of reliable 



information, inadequate statistical data or because of the 
complexity of the question. Nevertheless, we proceeded in our work 
using the benefits of our experience, resource data and from the 
interviews and meetings held. However, we have also concluded that 
the solutions to some problems posed will require specific studies 
and analyses. 

6. Some of the activities proposed are extensions of the 
projects initiated during Judicial Reform I. We also recommended 
similar activities for development and implementation during the 
life of Judicial Reform 11. Many of these recommendation were made 
so that activities initiated during the project will permit their 
continuation by Salvadoreans, once A I D  has terminated its support. 

7. As indicated, there were certain limitations placed on our 
work because of the existing political and power structures 
operating within the country. The lack of sufficient time for all 
the work the team wished to accomplish was another limiting factor. 
Nevertheless, useful analyses were still possible in reaching most 
of the objectives. Furthermore, we have maintained an awareness 
that general elections are scheduled for El Salvador in 1994, and 
that the political panorama could well undergo significant changes. 
Because of this, our interest has been critically oriented towards 
the creation and strengthening of judicial institutional mechanisms 
and not in trying to identify personalities who, from within or 
without the government, can assist in implementing Judicial Reform 
11. 

8. The resources for our work have been of two types - 
previous research reports and personal interviews. The reports 
which were made available to us by OD1 and other local 
organizations permitted us to formulate some initial hypotheses of 
the scope of work requirements. These were either confirmed or 
rejected during the course of our interviews, meetings or visits to 
j~dicial facilities. 

9. The format of this report is divided into three parts, the 
last of which deals with conclusions and recommendations. The first 
part has four sections. The first section of Part I describes 
problems which impact on the judicial environment in which 
Judicial Reform I1 will take place. We have classified it as 
"Creating the Law" and deals with legal reform as it is being 
developed and completed with its attendant requirements such as 
organization, essential research and support. The second seztion 
has been described as "Administration of JusticeN and it di~cusses 
the agencies involved such as the Ministry of Justice, Supreme 
Court, National Council of the Judiciary and the Public Ministry. 
Institutional, administrative, logistical and inter-agency 
coordination deficiencies are also set forth. In the third 
section, we discuss Judicial Education and the problems and 
necessities associated with the schools for the judiciary, 
prosecutors and public defenders. Furthermore, we touch on the 



deficiencies noted in the level of education being imparted by law 
school faculties and the causes of such weaknesses. In the last 
section, we deal with I1Diffusion and Support of Judicial ReformN 
which will be required during Judicial Reform 11. We discuss the 
role which non-governmental organizations should play in the reform 
process. The necessary activities and campaigns which should be 
waged are discussed to demonstrate how the citizenry must be 
provided with adequate information and its support sought to 
achieve the objectives of judicial reform. 

10. In Part 11, we have attempted to meet the requirements of 
the Scope of Work by dealing with each of the two main components 
contemplated by Judicial Reform 11. The first component is handled 
by a description of the legal reforms, capabilities or restrictions 
of the non-governmental organizations and the universities to 
engage in the reform process followed and by a review of how 
political and popular support should be attained. The second 
component involves a general detailing of the institutional 
infrastructure changes recommendedto effect essential planning and 
coordination. We also set forth the technical and training 
assistance which we deem necessary to strengthen the justice sector 
agencies in their improvement of the administration of justice, 

11. The report is concluded with a series of general 
conclusions and summary of recommendations which we believe are 
appropriate for proper focusing of the support needed for El 
Salvador to attain the goals of effective, equal, fair and timely 
administration of justice. The last portion of the report contains 
appendices which reflect the bibliography, persons interviewed, 
budget and time projections, Scope of Work, Work Plan, and budgets 
for the justice sector agencies. 



PART ONE 

ANALYSES OB PROBLEM AREA8 IN JUDICIAlt REFORM DEVELOPMENT 

Seotion Onat creating the Law 

1. One of the determining factors of the existing crisis 
which affects the Salvadorean judicial system is its inadequate, 
insufficient and weak legal structure. It is insufficient because 
the economic and social needs which the country desires and 
requires are not properly regulated nor guarded by the laws. These 
deficiencies are not only obvious in the area of criminal law but 
also in civil law. This is particularly evident in civil 
proceduralmatters as well as codification of civil, mercantile and 
public registry matters. We assume that sometime in the future, a 
study will confirm a similar need for administrative law 
legislation. 

2. Likewise, we conclude that in criminal procedures and 
criminal codes, as well as in some constitutional mandates, the 
principles which should uphold the Right of Law are seriously 
distorted. The conclusions that these are outdated and inadequate 
have been the subject of commentaries, with obvious clarity, in 
studies commissioned by USAID '. In our opinion, this situation 
continues to date as a solid point of contention. Notwithstanding 
the fore-mentioned situation, there have been significant 
transformations with the signing of the Peace Accords which put an 
end to the civil war. 

3. The changes which affect the law in different ways are 
manifested in the following manner: 

a. Creation of new laws or modifications of existing ones 
can occur by agreement of the intervening parties in the ~onflict.~ 

1 . l assessment of Performance of CORELESALN, Sancinetti, 
October 1990, 
"Problematica de la Administration de Justicia en El 
SalvadorN, Comision Revisora de la Legislacion 
Salvadorena (CORELESAL), December 1990. 
"Analisis de Identification de Areas de Reforma Legal Y 
Constitucionalw , L. Schif frin, J. Williams y M. A. 
Sarmiento, June 1991 

2 Acuerdo de San Jose (Jul. 26, 1990) : Werecho de las 
Personas Detenidas a ser Asistidas por un Refensor". 
Acuerdo de Mexico (April 27, 1991: 41Sictema Judicial y 
Derechos Humanos" , (Reforma de 10s ~rticulos 29, 30, 131, 



These accords have introduced the necessity to find infonnal 
consensus and collaboration mechanisms from the moment proposed 
enabling legislation is adopted. Thus, communication between 
Government technical assistance units and non-governmental 
organizations and law school faculties is an absolute must, 
however, to date, such has not been occurring. 

b. At the same time, this situation gives new impulse to 
the reform movement even though, according to the involved parties, 
the objectives which they pursue have different meanings. In 
effect, the possibility of the Governmental party losing ground in 
its powerhold in the future, has caused it to make a determined 
effort to find those means which will permit it to maintain its 
position of strength in specific institutions. One of the most 
suitable and obvious for such purposes is the Judicial Branch. It 
is for this reason that they have not shown any particular interest 
in reinforcing the professionalism of judges. For example, there 
has not been any great concern to expedite the development nor use 
of objective criteria for selecting candidates for judgeships or 
doing anythi~g which might otherwise restrict the Governmental 
party's overwhelming concentration of power at the Supreme Court 
level, i. e m ,  judicial disciplinary functions, administrative 
control over attorneys and notaries, control over investigation of 
public officials, internal audit functions, surveillance over 
penitentiaries, etc. 

4. Our concerns expressed above will probably be confirmed 
when the new law concerning the National Council of the Judiciary 
is passed and a budget is allocated for its judicial school and 
other responsibilitie~.~ Another consequence of what we have 
discussed is that the National Assembly has become definite bottle- 
necks for adopting legislative changes which would actually create 

Acuerdo de Chapultepec (January 16, 1992), Creacion del 
Consejo Nacional de la Judicatura y de la Procuraduria 
para la Defensa de Los Derechos Humanos, Ley de la 
Carrera Judicial. 

3 The Chapultepec Peace Accords requires a National Council 
on the Z~diciary which is to operate a judicial school 
and a screening system for nominating candidates for 
judgeships. Neither the enabling legislation nor the 
procedures for the National Council have been approved as 
yet by the National Assembly. A Sub-Commission on the 
National Council of the Judiciary has been appointed by 
Assembly and it is currently reviewing these matters for 
recommendations to the Assembly expected in August 1992. 



laws for those legislative proposals which contain strong political 
overtones. This type of behavior, in our opinion, reflects a clear 
lack of vision. The non-democratization of institutions converts 
them into authoritarian instruments which in a political rift 
could be used to benefit the dominant party in power. 

5. The Peace Accords have also given a spark to the reform 
objectives of the opposition. Nevertheless, here we are met with 

- a strong limitation: the counterpart lacks a solid juridical 
culture or experience of the type which the Governmental party has 
had. An example is the scarcity, deficiency or very poor quality 
of judicial ref o m  agendas and legislative proposals offered by the 
non-governmental representatives of the opposition. 

6. Lastly, the signing of the Peace Accords opens new 
economic and social expectations as well as the distinct 
possibilities of substantial increases in foreign capital 
investments, regional economic agreements, etc. Naturally, all of 
these will require vigorous and profound considerations and 
revisions of civil legislative codes and procedures regulating the 
private sector. 

- 
I 7. The Salvadorean Legislative Review Commission (CORELESAL) 

commenced technical support to judicial and legal reforms which has 
been continued under the present Ministry of Justice's judicial 
reform technical assistance unit (ATJ), funded by AID. This 
latter organization has been involved in the development of 
legislative proposals for legal reform. However, in spite of their 
accomplishments to date, their work product, in our opinion, is 
limited in two significant ways: 

a. There is a lack of coordination of their work with other 
Governmental agencies and this failure impacts adversely on their 
ability to obtain criminological and judicial information 
necessary to establish a necessary politico-criminological basis 
for their work. 

b. There is an absence of appropriate mechanisms for 
consulting with private research institutes, judicial research 
centers nor with law school faculties. 



PART ONE 

ANALYSES OF PROBLEM AREAS IN JUDICIAlCl REFORM DEVELOPMENT 

fiaatioa Two: Administration of Justiae 

1. The Criminal Justice System 

a. In general, the Criminal Justice System of El Salvador 
involves the Judicial Branch composed of the Supreme Court, Second 
Instance Courts, First Instance Courts and the Justice of the Peace 
Courts. The other components of the Criminal Justice System 
involve the Ministry of Justice, the Attorney General's Office and 
the other Public Ministry agencies which are the Public Defenders 
for Indigents and the recently created Public Defenders for Human 
Rights. In addition, there are the auxiliary agericies of the 
police and the investigative and forensic units. 

b. The active roles for the criminal justice process are 
played primarily by the Supreme Court and its court system, the 
Attorney General and the Public Defender for Indigents. The Public 
Defender for Human Rights has been established by law but is not 
functioning as yet as an active entity of the system because of the 
lack of enabling and organizational mechanisms. The Ministry of 
Justice is included as a part of the system in its primary role of 
operating the penitentiary system and its involvement in legal 
reform. 

2. The Court System 

a. Through the very aggressive, change and action-oriented 
leadership of the Chief Justice, the court system is undergoing 
some far-reaching developments in attempting to improve the 
administration of justice. The Chief Justice is not held to 
classic traditions and is, by far, ahead of the other justice 
sector agencies in pursuing basic fundamental changes to the 
generally slow-moving court system. A monumental achievement was 
the granting to the court system of an incremental annual budget 
allocation which by 1994 will be 6 percent of the national budget. 
The increased budget allotment already received has resulted in 
marked increases of court renovations, construction, internal 
organizational changes, new court additions, increased remuneration 
and work hours for the San Salvador courts with a restriction on 
outside employment for judicial officers and proposed legislation 
to change the justices of the peace to perform the investigative 
phase now accomplished by the first instance judges. The Supreme 
Court has pressed on with an impressive first effort of automating 
its codes, statutes and jurisprudence. 

b. Notwithstanding the excellent achievements to date and 
plans for further improvements, the court system still has some 



deficiencies which impact directly with the proper delivery of 
judicial services to the citizens of El Salvador. The lack of 
reliable statistics on the status of judicial caseloads make it 
impossible to determine with any degree of accuracy the actual case 
filings, case completions, pending cases nor the extent of case 
backlogs. 

c. Studies made by outside agencies indicate the number of 
new filings far exceed the case dispositions by the courtse4 It 
is fairly obvious to any observer entering court facilities that 
the large stacks and piles of case files reaching towards the 
ceilings of each court are an indication that there probably exists 
unacceptable volumes of pending cases which are not being 
prosecuted in a proper or timely manner. Other agencies 
investigations have also revealed that a very large number of 
prisoners have not had their cases tried nor do they have legal 
representation. In the recent past, many prisoners had already 
spent more time in detention than they would have if sentenced. 
However, according to an official of the Ministry of Justice, a 
recent law permitted releases of large numbers of prisoners without 
having been tried. The lack of reliable statit3ti.c~ and information 
makes it impossible to confirm this without interviewing each 
prisoner or reviewing individual court files. Another significant 
problem with the lack of useful and reliable statistics is that 
effective problem identification, establishing training needs and 
long range planning are seriously affected if not virtually 
impossible. 

c. In its new concern for implementing modern techniques and 
technology in the administration of justice, the Supreme Court has 
established a central case assignment office for civil, labor, 
commercial and tax courts with very limited criminal case central 
assignment. The case assignment system, albeit centralized, is a 
rudimentary, manual system which only superficially accomplishes 
equal distribution. There is a need to automate this process, not 
to achieve equal case distribution, but rather to achieve equal 
caseload distribution by use'of a weighted case assignment system 
and the start of a general case information system. The Supreme 
Court has not as yet expanded its automation of caseflow manag2ment 
at any level of court except for the automation work done for the 
Supreme Court itself. 

4 "INFORME FINALSOBRE RECOPILACION DE DATOS EMPIRICOS E 
TORNO A LA ADMINISTRACION DE JUSTICIA PENAL EN 
SALVADORtq, Apoyo Tecnieo Para Reforma Judicial, Nota 
No. 149, 30 de abril de 1992. 

5 INFORME FINAL, Ministerio de Justicia, April 1992. 



d. There is a need for introduction of automation into the 
trial and appeals courts as this is where the great. volumes of 
caseloads (and backlogs) exist. Automated caseflow management 
would be of great assistance to the courts to establish much needed 
docket control of the 2asaflow process. In addition, computers 
would be beneficial for use as word processors to avoid the 
repetitive tasks of taking of statements or preparation of routine 
orders, notices, certifications, etc. which involve considerable 
administrative time of the uresolutores8t or student law clerks. In 
this regard, it is very apparent that the rigid personnel 
allocations to each type of court are improper as it is obvious 
that there is an excess of personnel at each court due to the 
archaic personnel allocations from the organic law. There is a 
definite need for a court manpower analysis to provide only the 
proper number of staff actually needed at each court. Automation in 
the courts must, however, be preceded by careful caseflow analyses 
and studies to eliminate duplication of effort, unnecessary records 
and unneeded procedures to streamline and document the process with 
manuals before automation takes place. After automation is 
introduced, a study on manpower needs could be accomplished with 
any resultant excess personnel be assigned to new courts, as 
required. 

e. The court system is also saddled with an archaic and 
inefficient central administrative infrastructure which inhibits 
better utilization of headquarters staff and the benefits of 
decentralized court administration. The main problem rests with 
too many entities reporting directly to the Chief Justice and the 
lack of delegation of authority for routine managerial and 
administrative decision making by the key staff of the central 
administrative office. There is a great need for a central 
administrative director tc act as the focal point of coordination 
for all administrative and support responsibilities and relieve the 
Chief Justice of this time-consuming and some times unreachable 
task. Albeit, the advance step taken with some decentralization 
with the establishment of the administrator positions at the 
judicial centers, the roles 02 such administrators are limited and 
restrictive of greater efficiency and economy of effective 
decentralization. These regional administrators could become more 
involved in taking over administrative tasks from judges so that 
the latter could dedicate their entire time and efforts to their 
primary duty of resolving cases. 

f. A study and analysis should be conducted to determine if 
there are enough courts of the proper levels in El Salvador to meet 
the justice needs of the citizenry. The study should include an 
analysis to determine if the jurisdictional boundaries are proper 
to allow proper access to the courts by all citizens. The Chief 
Justice stated to the authors that in the overall, he does not 
believe that there is a significant need for additional courts, but 
rather, there is a need for essential changes to make the courts 
more efficient . 



g. There is not much question that changes to improve the 
system are required. The procedural codes are outdated and should 
be carefully analyzed and attuned to more modern times. The 
requirement of I1consultasfl by the second instance courts of non- 
appealed cases is questionable as to its value because of the 
apparent high number of affirmations of such reviews. More 
significant is that these required %onsultasII constitute another 
llbottle-neckw to the caseflow process with the resultant effect of 
greater case delays. Dilatorytactics in routine bond appeals must 
be controlled by appropriate procedural code changes to avoid the 
routine avaiznche of interlocutory appeals. The Chief Justice also 
pointed out to the authors that the caseflow process is further 
impeded by the archaic tradition of "50 pages for a routine 
sentencem where, in reality, two or three pages would be more than 
sufficient. The deficient educational leva1 of judicial officers 
and attorneys is routinely accepted; however, the process of poor 
quality law school education continues. The lack of coordinated 
training for judges is obvious. Training for administrative 
support personnel is practically not existent. Thus, although the 
Supreme Court has been a vanguard of useful changes in the recent 
past, there still remain within the court system a plethora of 
traditional procedures which have become inculcated within the 
system, like the %osidow or sewing of documents into the court 
file jacket , which inhibit implementation of more modern 
organizational and procedural changes to expedite the 
administration of justice. 

3. The Attorney General 

a. The role of the "fiscalesn under the Attorney General 
continues to be a relatively passive one in the prosecuti.on of 
cases in which they must by law participate. Such functions 
generally constitute reactions to the investigative actions of the 
first instance judges and the review responsibilities of the 
appeals courts. The I1fiscalesu are generally viewed as not properly 
educated nor trained to play a more effective role in the criminal 
justice process or in those cases where they must represent the 
Government of El Salvador. This deficiency in training is 
exacerbatad by the lack of operational manuals and very inadequate 
logistical and communications support. These deficiencies are even 
more apparent in the interior where the requirement that there be 
a IIfiscalu in each first instance court is difficult to achieve 
because of the relatively low pay of "fiscalesn in relation to the 
other members of the criminal justice system. 

b. The current problems of the Attorney General are minor 
compared to what they will be when the role of the Itfiscal" changes 
aqd he becomes responsible for the investigative phase of criminal 
cases. It is still not clear when this change will take place as 
legislation is pending to have the prosecutor supplant the first 
instance judge in being the protagonist in the investigation and 
prosecution of the case. This will require not only extensive 



knowledge of the rules of evidence, but will also require the 
prosecutor to be knowledgeable of how and where evidence can be 
obtained. Since the prosecutor will not have the technical 
expertise for specialized investigation, it will be necessary that 
the Attorney Generalf Office have a highly qualified investigative 
and forenraic capability to assist with specialized investigational 
needs. This poses a highly significant challenge to the Attorney 
General particularly in light of the very limited budgetary 
resources available to it and the other agencies under the Public 
Ministry. The answers to these problems are being approached 
piecemeal with AID assistance. There must be longer term measures 
solutions to overcome these problems such as legislative changes 
which would establish a set ratio of fiscales and public defenders 
to judges be approved automatically in budget requests to the 
National Assembly by these agencies of the Public Ministry. A 
legislative change of this type would at least provide a minimal 
operating budget; however, budgets should also include fair 
compensation for prosecution staff in order to have, not only a 
more qualified, but also a more stable staff in the Attorney 
General function. 

4.  The Public Defender for Indigents 

a. This is another Public Ministry agency which has serious 
responsibilities assignedto provide necessary legal representation 
for indigents. This agency, although it has a very important duty 
to that sector of the public which has limited resources, has been 
established without proper regard as to proper financial support or 
other oversight. This is a pressing problem because, like the 
Attorney General, the Public Defender for Indigents (and now the 
Public Defender for Human Rights), has been placed under an 
independent and autonomous Public Ministry which is not included ic 
either of the three branches of government and thus, do not have 
recourse to any budgetary assistance from other governmental 
agencies if adequate funds are not appropriated to them by the 
Legislature. The concern for assuring that human rights violations 
are properly attendedto without interference ofthe three branches 
of government is understandable, however, the autonomy structure of 
the Public Ministry has its definite structural limitations. 

b. At the present time, AID is helping the Public Defender 
keep its head above water with the funding of a very significant 
portion of the Public Defender personnel and operational needs. A 
very real problem looms in the very near future 50r the Public 
Defender because legislation is under consideration which would no 
longer permit law students to be appointed as public defenders as 
it is currently permitted. Although still in the proposed 
legislative stage, the general opinion is that such will become law 
probably in September of 1992. If such becomes a reality, the 
Public Defender will have to resolve this problem in addition to 
the other problems which it currently has in inadequate training, 
lack of proper communications, and need to for an effective a case 



management system which can enable the Public Defender to 
temporarily shift personnel to areas where they are required. As 
with the Attorney General, some sort of long range solution needs 
to be found with the budgetary problems of the Fublic Defender as 
the outlook for budgetary improvements, as explained to the 
authors, is, indeed, quite pessimistic and not subject to its 
resolution with the "band-aid1@ approach. It is our belief that a 
solution could be to require public defenders to be lawyers, and 
not just university graduates, bat the salary level of attorneys 
must be realistically increased to compare with other attorneys in 
public or private practice with appropriate differential pay for 
undesirable duty locations. 



PART ONE 

ANALYIJEB OB PROBLEM AREAS IN JUDICIAL REBOW DEVELOPMENT 

Baation Thraar Judioial Eduaation 

1. Emphasis must be made that one of the underlying causes of 
the crisis within the judicial system is the very deficient 
juridical education of the principal actors of the system. In 
spite of this, it is should be stressed that the success of 
Judicial Reform I1 depends extensively on the implementation of an 
effective strategy for judicial training. 

2. The deterioration of the juridical culture of El Salvador 
has been the subject of evaluations by various consultants 
contracted by USAID. Their evaluations are still valid in that any 
changes in educational achievements have been minimal at best in 
spite of the efforts undertakenO6 

3 .  We believe that judicial education is inadequate from two 
aspacts: (1) the university environment and (2) the judiciary. The 
basic source of the educational problem, however, rests with the 
law school faculty itself. This is due to several reasons, such 
as: 

a. There has been a proliferation of centers of higher 
education but most are of very low quality. There are, for 
example, 37 private universities and one public one in El Salvador. 
There are law schools in 17 of such institutions; however, only 
three of these are considered to have any type of enhanced 
standing. These are the law schools of the National University of 
El Salvador, the Jose Simeon Canas Central America University and 
the Dr. Jose Matias Delgado University. 

b. The abuses which are resulting from the free granting 
of academic degrees represent an urgent need to implement 
university regulatory 1e.gislation and require professional study 
plans. 

c. There is a marked deficiency of professionalism in 
the university teaching environment. 

6 "Analisis de Necesidades de Capacitacion. Ministerio 
Publico. Proyecto de Reforma JudicialI1. Checchi and 
Company and Company Consulting, Inc., July 1991. 

"An Assessment of the El Salvador Attorney General's 
Office. Final Reportw. National Center for State 
Courts. May 20, 1992. 

llFortalecimiento Institutional para la Fiscalia General 
de la Republicaw. Checchi and Company Consulting, Inc. 
June 1992. 



1 
d. There is an absence of post-graduate degrees. 

! e. There is a lack of textbooks, and adequate reference 
libraries do not exist. 

4 . It should also be pointed out that the very minimal 
salaries paid by the Administration easily dissuades the best of 
law students who wish to opt fcx the free exercise of the practice 
of law.' 

5 .  In general terms, it can be stated that the students with 
the least professional capability are the ones who go on to become 
the body of prosecutors and public defenders and to a lesser 
degree, the judicial school itself. The knowledge gained by those 
entering these career fields has been so superficial that training 
courses had to be organized for these candidates in those areas far 
afield from the law and involve basic courses such as grammar, 
logic and speeches 

6. A real challenge will exist for technical assistance to 
be given to the Dr. Arturo Zeledon Castrill0 Judicial School of the 
Supreme Court. This challenge will be because of the following 
reasons : 

a. There are no reliable reports on the activities of 
the school, due to some extent to the rift which occurred between 
the Supreme Court and AID. From a review of lesson plans, training 
sessions accomplished and from confidential interviews, our 
judgment is not very favorable of this school. 

b. A major challenge awaits the school as it will have 
to train the 305 justices of the peace as they proceed to assume 
new responsibilities. 

We were informed by a key official of the Ministry of 
Justice that an attorney in private practices averages 
approximately 15,000 colones per month. The average 
fiscal or public defender attorney averages from 3,000 to 
4,000 colones per month. 

8 The Ministry of Justice advised us that in the 
entire Attorney General s Office there are only three 
attorneys. The academic level in this agency is so bad 
that the director of the school is not even a university 
graduate, much less an attorney or a teacher with an 
academic degree. 

9 D.L. No. 64 dated October 31, 1991 establishes a change 
to Article 180 of the Constitution to the following: "The 
minimum qualifications to be a Justice of the Peace is to 
be a citizen and an attorney of the Republic. .. In 



c. Tho still unapproved law creating the National 
Council of the Judiciary, which is supposed to have supervision 
over the Judicial School, makes it even more uncertain and 
difficult whatever happens in this regard. 

7. The creation of a prosecutor career structure with more 
defirdte standards and a school for prosecutors will be a good 
opportunity to fortify the Attorney General's Office as an 
institution. Judicial Reform I1 must play an active role in order 
to make headway with the new training requirements for the new 
functions scheduled for the Attorney General. lo 

8. All of the above pertaining to the Attorney General's 
Office is also applicable to the Public Defender. 

9. As a closing remark to this Section concerning juridical 
education, it should be pointed out that whatever strategy for 
training is designed for the Public Ministry and for the Judicial 
Branch, it should include related agencies such as the police and 
be guided by one solid objective. This should be that a candidate 
for appointment qualifies for entry to his respective school only 
after having passed those tests which reflect, appropriately and 
sufficiently, his theoretical and practical knowledge of the law. 
As regards mutual cooperation in educational endeavors, Judicial 
Reform I1 project managers should keep in mind the inclusion of 
judges, secretarios, fiscales and public defenders in courses given 
by ICITAP. This is particularly relevant since a very large 
percentage (20%) of the total funds for Judicial Xeform 11 are 
destined for ICITAP. 

certain exceptional cases, the National Council of the 
Judiciary will be able to designate persons to be 
Justices of the Peace, however, their period of 
appointment shall be for one yearw. 

lo The D. L. mentioned above modifies at the same time 
Article 193 of the Constitution in the following terms: 
"The Attorney General shall: . . .Direct the investigation 
of the offense, and in particular, the required actions 
which should be submitted to the criminal court." 



ANALYSES OB PROBLEM -A8 I# JUDICIAL REBORM DEVELOPMENT 

Slotion Bourt Diffusion and Support of Judiaial Reform 

1. The principles of legality, equality and independent and 
impartial tribunals are minimal requirements which must be the 
basis for all judicial reform. To these must be added the 
principle of guaranteed protection under the law which is one which 
can only be gained when the standards and institutions who apply it 
are well known and merit complete confidence by the recipients of 
such guarantees. This confidence in the judicial system implies 
that there is adequate information as well as ac;live social 
participation in the process. 

2. Within the universe of participants in juridical 
regulation, there are two important groups - one constitutes the 
non-governmental organizations and the law school faculties which 
are directly involved with the legal environment and the other 
group being society in general who occasionally is involved with 
the legal framework. By their very nature, the functions which 
each group performs and the actual manner of dealing with their 
objectives are quite different. 

3 .  The information which AID has for the above groups is, in 
part, outdated or is insufficient 12. FOP example, there is no 
information as to what the universe is of most of the professional 
organizations which are not directly related with the law but 
which, nevertheless, play a decisive role at the time when the law 
is applied and when standards are developed. 

4. The law school faculties, the bar associations and the 
rest of the non-governmental organizations which are involved in 
research and legal studies constitute the agencies which are 
closely related with the functions of the judiciary. 

5. Previously, we have made reference to the deplorable law 
school academic situation. Yet, in spite of the relatively poor 

" "Encuestas Nacional y de Elite sobre el Sistema de 
Administracion de Justicia en la Republics de El 
Salvadorw, Checchi and Company Consulting, Inc., January 
1991. (A very complete and at the time, useful survey, 
however, it was conducted during a period when the civil 
war was foremost in the minds of the interviewees.) 

'* llEncuestas de opinion publica. Administracion de 
Justicia: El Salvador, Nicaragua y Costa Rical1. 
Borge & Asociados. March 1991. 

"Campana de Concientizacion Public, 1992, (PAC)", 
V. Borge and C. Rosales, April 1992. 



academic preparation, in general terms, law school faculties stand 
out because they constitute a better informed group with better 
professional capabilities and with greater expectation for being 
more successful in their participation in judicial reform. Their 
academic position confers on them the social respect and neutrality 
which the judiciary, and even the attorneys in private practice, 
lack. Thus, the law school deans and faculties, with their close 
relationship with the student body, constitute an indispensable 
support mechanism for judicial reform, however, they lack the 
organization among themselves to become involved extensively as an 
action-directing agency in Judicial Reform 11. 

6.  There are specific reasons why we do not think that the 
deans of the country's 17 law school facu1tj.e~ can function as 
,leaders for judicial reform. Two key such reasons are: 

a. They lack the necessary independence for decision- 
making since the final decisions, in most cases, are made by the 
presidents of their universities and not by the deans. In fact, 
often the interests of the law school faculties run in conflict 
with the rest'of the university faculty. 

b. The very deficient authorization and regulation 
mechanisins of higher education institutions in this country permit 
the establishment and continuation of certain universities with the 
same institutional prerogatives as any other, yet, these are, in 
effect, no more than academies of education as opposed to the 
normally accepted higher standards university. This situation 
impedes, as has been expressed by deans of the two most important 
law schools13, the official and active integration with universities 
of the lower calibre quality. 

7. Therefore, from the above considerations, we are of the 
opinion that the Council of Law School Deans (CLD) should continue 
to meet informally to coordinate their normal concerns, i. e. , 
study plans, university regulation reforms, legal conferences, 
textbooks, etc. However, we do not believe that they have the 
capacity to carry out any leadership functions in Judicial Reform 
I1 as USAID had previously contemplated. 

8. Article 50 of the Organic Law of the Judicial Branch gives 
the Supreme Court the administrative control over attorneys and 
notaries. This situation creates a delicate situation for 
attorneys as they fear that their professional careers could be 
adversely affected by merely expressing their opinions which might 
be considered critical of the Supreme Court. Therefore they are 

Departamento Juridico de la U. C. A. and the Decanato de 
Derecho of the National University of San Salvador. 



very unlikely to be independentt4 nor have an effective 
representative voice. This is why, in our opinion, their role in 
judicial reform would be of limited benefit, unless the situation 
changes considerably from what it is. 

9. As regards the rest of the non-governmental organizations 
(NGOs) , two groups can be identified. The first is composed of 
those organizations which are directly related with the law while 
the other is concerned with specific social and economic sectors, 
commercial firms, professional organizations, etc. Both are, 
without doubt, important for proper continuation of the Reform 
Project and can function without relative reprisals from the 
government. 

10. We believe that the NGOs from the first group above 
constitute the extra-parliamentary forum used by the Opposition to 
express their political views. The majority of these organizations 
exist from small donatioas from foundations or political parties 
from outside the country. They surround themselves around a strong 
personality who, in fact, becomes the voice for some political 
group within the country. 

11. It is for the above reason that we also believe that the 
number of such organizations will decrease as the political life in 
this country returns to some sort of normalcy. It is in this 
context that we also believe that in the future only those 
organizations which have a nore technical profile will survive 
while the others with greater political overtones will, in all 
probability, be absorbed by political parties. Here we can cite as 
an example the situation in Spain. After Franco and a return to a 
more democratic system of government, the organizations which had 
been involved in extensive confrontation, eased away as the country 
returned to relative stability. 

12. Lastly, as regards diffusion of legal reform agendas 
among the general public, we believe that the relative absence of 
professional journalism and of the limited knowledge of the 
judicial system by news reporters will not help increase the public 
awareness of such reforms. It is possible that some training 
courses for journalist and mass media reporters could be held to 
acquaint them more succinctly with how the judicial system works. 
However, until you have a more established professional cadre of 
news reporters and quality of news reporting improves, it is 
doubtful that any great improvement will occur. The Supreme Court, 
the Public Ministry and the Ministry of Justice are trying to 
promote more publicity on the judicial process, but in the overall, 

l4 There are six bar associations under one federated of 
group of attorneys. Perhaps, the only group of 
independent attorneys are located in the Center of 
Juridical Studies (CEJ). 



such are considered merely "band-aid" approaches until the basic 
problem of professional education for those in the media is 
resolved. It is here, however, that public awareness can be 
attained by greater involvement of the non-governmental 
organizations, as well as the mass media, by participation as input 
and feedbackmechanism through the coordinating bodies which we are 
recommending for the implementation process of the Project. 



PART TWO 
ANALYSBIS W D  RECOMMENDATIONS BOR PROJECT COMPONENTS OB JUDICIAL 
REPOW I1 

Component Onar Btraagthaning Salvadorean Soaderahip of the Reform 
Hovomant 

A. Dafining Lag81 R0f0rm8 

I. Background of Legal Reforms 

a. Tha Peaae Aaoords 

(1) There have been three recent main accords involving 
peace efforts with the El Salvador civil war which have impacted 
the judicial system of the country. These have been the following: 

(a) The San Jose Peace Accord of July 26, 1990, 
which promoted the right of detained persons to have legal 
representation. The accord, furthermore, places responsibility on 
the Ministry of Justice and the Supreme Court to improve the 
criminal procedural code. 

(b) The Mexico Peace Accord of April 27, 1991, 
require constitutional reforms in the areas of Human Rights and the 
Judicial system. 

(c) The Peace Accords of Chapultepec of January 16, 
1992, set forth the establishment of the National Council of the 
Judiciary with responsibilities in judicial training and for 
screening and proposing candidates for judgeships. The Accords 
further agree to establishing a judicial school and set forth the 
Organic Law for the Establishment of a Public Defender System for 
Human Rights, although the implementing legislation is pending as 
of the date of this report. The Accords also established the 
Judicial Career Law which is currently in the process of 
implementation. 

b. Constitutional Reforms 

' (1) Constitutional Reforms Nos. 1 and 3 of April 29 and 
30, 1991, respectively, concern the handling of Human Rights, 
Electoral System, the Judicial Branch and the Armed Forces, while 
Constitutional Reform No. 3 deals with various provisions of 

I 

criminal law and public services. All of these result from the 
peace accords. 

(2) The above reforms constitute the five groupings 
i which follow-up legislation and implementing actions must be 

revised: 



(a) Human Rightls (Articles 13, 191, 192. 194 and 236 of 
the Constitution) implemented by: 

(1) The Organic La;? of the Public Ministry 
(2) Implementation oC the Commission for Human 

Rights 
(3) Others 

(b) Electoral System (Articles 77, 79, 80, 82, 131, 152 
208, 209 and 236 of the Constitution) 

(c) Judicial System (Articles 29, 30, 131, 172, 182, 
186, 187, 188 and 236 of the Constitution) implemented by: 

(1) The Organic Law of the Judicial Branch 
(2) The Judicial Career Law 
(3) Criminal Procedures Code 
(4) Code of Military Justice 
(5) Law Establishing the Institute for 

Scientific Police 
(6) Regulation and Control of Activities 

concerning Drugs 
(7) Law Establishing the Commission for the 

Investigation of Criminal Acts 

(d) Armed Forces (Articles 131, 159, 162, 168, 213., 212, 
213, 216 and 217 of the Constitution) 

(e) Criviinal Code (Articles 27, 80, 110, 120 and 131 of 
the Constitution) implementing by changes to: 

(1) Criminal Code 
(2) Other Related Laws 

a. Criminal Cod., Criminal Proaaduro8 and Habeas Corpua 
R e f  om8 

(1) The reforms in criminal justice are in the process of 
being completed under the AID/GOES agreement entitled "Area of 
Support to Judicial Reform1' through the Judicial Technical Support 
Unit (ATJ) of the Ministry of Justice or are in 'the process of 
being reviewed by the National Assembly are follows: 

(a) ~limination of the presumption of guilt. 

(b) Decr.iminalization of theft among close 
relatives. 

(c) Elimination of the heavier criminal theft 
penalties to lesser fraud and damage liabilities. 



(d) Revisions of the criminal code and complementary 
laws. 

(e) Suppression of extra-judicial confessions 
(Article 496 of the Criminal Procedures Code). 

(f Rules governing police detention and 
,administrative detention only under appropriate judicial order. 

(g) Reforms allowing provisional detention and 
probationary release pending and during trial as Articles 250 and 
others of the Criminal Procedures Code. 

(h) Changes to facilitate the appearance of the 
accused, witnesses, experts and victims before juries and permit 
oral, public testimony. Articles 350, 351, 352, 353 and 354 of the 
Criminal Procedures Code. 

(i) Introduction of exclusionary rules for improper 
searches and seizures. 

(j) Introduction of substantive revision of the 
Criminal Code and the Criminal Procedures Code. 

(2) Likewise, additional other modifications to the 
Criminal Procedures Code or the Law of Danger to the State are 
being considered which will require constitutional reforms. These 
are : 

(a) Reforms to Article 13 of the Constitution 
reducing the 72 hours administrative detention to 24 hours and 
changes to the rules dealing with persons accused of being a 
danger to the state without having committed a criminal act. 

(b) Modifications permitting appeals of military 
court-martial decisions to civilian second instance courts. 

(c) Reforms to Article 15 of the Constitution 
transferring current jurisdiction from the police to justices of 
the peace and recourse to the judicial appellate system of the 
administrative penalties. 

d. Organic Law Reforms 

(1) Organic Law of the Judicial Branch 

(a) Chapter IV of the Judicial Branch Organic Law 
has been modified by reform of Article 180 of the Constitution as 
per Decree No. 64 dated October 31, 1991, in that new 
qualifications to be a justice of the peace were established. Now, 
the candidate must . . ."be an attorney of the Republict1. . .Itin 
unusual cases, the National Council of the Judiciary can place the 
duties of a justice of the peace in the hands of persons who are 



not attorneys, but the period which such persons can perform such 
functions cannot exceed one yearw. . . 

(b) The Supreme Court has compiled a proposal to 
modify Chapter V of the Organic Law to separate the jurisdiction of 
criminal courts with the jurisdictions of the other civil and 
mercantile courts. Thus, the criminal courts would be authentic 
investigatory instruments of this process. This proposal has the 
support of the Chief Justice and it is very likely that the 
National Assembly will approve it this year. 

(2) Organic Law of the Public Ministry 

(a) Article 193 of the Constitution, reformed under 
Decree NO. 64 dated October 31, 1991, has established that the 
Public Ministry will now have the ability to.. . ."direct the 
investigation of the ~ffense....~~ This change, notwithstanding, 
the accomplishment of this responsibility depends on the creation 
of the proposed National Civil Police. 

(b) There is proposed legislation for establishing 
the Law of Career Prosecutor which will require, as a minimum, that 
candidates be lawyers in order to be a specific prosecutor or 
having graduated from law school to be an assigned prosecutor. 

(c) In Chapter I11 of the proposed legislation, it 
is proposed that there will be a prosecutors training school. 

a. Tho National Counoil o f  tho Judioiary 

(1) Under the Chapultepec Peace Accords, there has been 
established the National Council of the Judiciary (NCJ) by 
Legislative Decree NO. 64 dated October 30, 1991, reforming Article 
187 of the Constitution. 

(2) The NCJ is to be an independent institution 
responsible for proposing candidates for judicial positions on the 
Supreme Court, second instance courts, first instance trial courts 
and justice of the peace courts. The NCJ is also charged with the 
organization and administration of a judicial school. 

(3) To date, there have been three legislative proposals 
on the NCJ, one by the Supreme Court, one by the Center of Judicial 
Studies (CEJ) and the third by the Center for the Application of 
the Law (CESPAD) . 

( 4 )  The proposals are currently being reviewed by a Sub- 
Commission on the National Council of the Judiciary. This sub- 
commission is composed of representatives from the following 
entities: ARENAS Party, Christian Democratic Party, National 
Conciliation Party, Supreme Council, Authentic Christian Movement, 
CEJ, CESPAD, Democratic National Union, Human Rights Commission and 



Federation of Bar Associatione. It is estimated that the law 
dealing with NCJ will be passed by the National Assembly during the 
last part of September 1992. It is further expected that the NCJ 
will be operational in January 1993 with the contemplated Judicial 
School. 

f. Due Prooess Reforms 

(1) In our opinion the due-process reforms which are 
being reviewed,conducted and completed under AID-GOES No. 519-0296 
are appropriate and we recommend that they be continued. 

(2) As regards the above reforms, there are two distinct 
criteria for their methodology. First, work can be done on 
specific reforms and then incorporate them into the modifications 
or development of the Penal Code, Criminal Procedures Code and 
Criminal Enforcement Code. Secondly, work can be done 
simultaneously on the reforms and on the codes. In our opinion, 
the second approach is the most effective as the tasks are 
complementary and not mutually exclusive and would result in 
economies of effort and time. 

g. Spaaifia Dua Proaaaa Reforms 

(1) Danger to the State 

(a) The proposed reforms of the suspension of 
normal due process rights and to declare a person a "danger to the 
State1@ without having committing a criminal offense have been 
forwarded to the National Assembly by the Minister of Justice, but 
the proposals are paralyzed at the Assembly because it requires a 
modification to Article 13 of the Constitution. These same types 
of delays will occur to other proposals when they are submitted 
without including the necessary changes to the Constitution. 

(b) We recommend that these types of reforms be 
coordinated with the reforms to be included in the I1Area of 
Juridical Support to the Executive [Branch]I1 by ATJ as the latter 
works on constitutional and administrative reforms so that the 
reforms efforts can be undertaken simultaneously to avoid 
unnecessary delays in the National Assembly due to the lack or 
inefficient overall coordination. 

(2) Decriminalization of Theft and Fraud Among Close 
Relatives 

(a) The reform proposing the above is also delayed 
at the Commission for Legislative and Constitutional Reforms of the 
National Assembly. The most conservative right wing contends that 
the proposed decriminalization of such crimes would result in 
greater criminality, while the most liberal element believes that 
the reform proposed is not strong enough. 



(b) In our opinion, a criminological study 
accomplished beforehand would eliminate the controversy with such 
positions. In this situation, as it happens in many other 
countries, the resultant statistics would indicate whether there is 
a necessity to penalize these types of "offensesI1. 

(c) We recommend that in developing legal standards 
for criminal offensef~ that they be based on criminological 
research. 

(3) suspension of Extra-Judicial Confessions, Decrease 
of Administrative Dlatention Periods and Other Reforms on 
~uaranteeing Individual Rights 

(a) The above and other reforms which will limit 
abuses by police and the military are currently being delayed as 
they sit with ad-hoc csmmiseioas of the National Assembly. These, 
we believe, will continue to remain as I8paralyzed8@ reforms a.s long 
as they contain politj,cal overtones. 

(b) We recommend that in order to move some of 
these reforms, there must be an intensification of efforts by 
justice and other sectors of government, by non-governmental 
organizations, universities and the general public to establish a 
major base of social consensus for their approval. 

h. Judiaial Reform in the Separation of the Investigation and 
Sentanaing Phasaa of tha Birst Instanam Judgo 

(1) The ATJ of the Ministry of Justice has proposed that 
the investigative function of the first instances judges be 
separated from the sentencing phase of the process. This matter 
will actually be resolved by the modification of the Judicial 
Branch by which the investigative responsibility will be passed on 
as new duties for the justices of the peace. 

( 2 )  This is another example of the lack of coordination 
between two justice sector agencies where ATJ proposes the 
separation of the investigation and the sentencing phase, while the 
Supreme Court proposes the addition of the investigative 
responsibility to the justices of the peace. 

i. Civil Refoms 

(1) Criminal justice or protection of the public reforms 
should also be accompanied by much needed civil or private 
protectiorl reforms. If civil reforms do not take place, commercial 
and trade activities as well as voluntary investments will be 
seriously limited. 

(2) We wish to point out that, although not all 
inclusive, the following a.reas of reform should also be undertaken: 



(a) Development of a new Civil Procedures Coda. 

A (b) Revision of the Civil Code. 

(c) Revision of mercantile legislation, i. e., 
regulation of copyrights, patents, trademarks, intellectual rights 
and properties, insurance and corporation activities, etc. 

(d) Revision of legislation on arbitration. 

(e) Revision of laws dealing with the registration 
of property. 

(3) We recommend that an agenda of civil reforms be 
developed by a commission of expert jurists. 



B. Promant and Buturo Outlook for Logal Roformm 

I. General Roform Agonda by tho Justiao Boator 

a. The Ministry of Justice 

(1) The reform agenda being developed by the 
Ministry of Justice through ATJ under AID/GOES 519/0296 will be 
completed before March 1993. The development of the Criminal 
Procedural Code, Criminal Code and the Penal Enforcement Law agreed 
to with the Ministry of Justice under the fore-mentioned agreement 
will be finalized in September 1993. In view of the importance of 
this work, it is important that the three outside consu1tants:for 
this project be retained for two months. 

(2) Civil reform should be accomplished during the 
duration of Judicial Reform I1 using the services of three 
consultants, experts in administrative, procedural, civil and 
mercantile areas. In the meantime, these consultants could 
continue the reforma agenda in the criminal area as started in 

1 Judicial Reform I. 

(3) It is recommended that: 

(a) The reform agenda initiated under AID/GOES 
519/0296 be completed as initially set out. Three outside 
technical consultants, experts in penal and penitentiary matters, 
criminal procedural matters and in constitutional area, should be 
used for six person-months. Termination date would be in September 
1992. 

(b) The ATJ should develop a civil reform 
agenda with a completion date for June 1993. 

(c) The civil reform agenda developed by ATJ 
and the agenda developed under AID/GOES 519/0297 should be 
undertaken during Judicial Reform 11. Three outside consultants, 
experts in administrative and procedural civil and mercantile 
matters, should be used for 27 person-months with a termination 
date of 1988. 

11. Othor Raform Agendas 

a. There are no indications of any reform agendas by any 
universities or non-government organizations. 

b. Theme is a civil reform agenda to the Civil 
Procedures Code which has been developed by a Supreme Court ad-hoc 
commission. A copy of this agenda is attached as Appendix A. 

m 



C. Capability of #on-Govarnmantal Organiaationu and Univaraitiee 
to Conduot Aotion-Orianted Analyams 

I. Currant Wolau of the Won-O~varmantal Organiaationa (NGO8) 

a. There is a large number of non-governmental organizations 
and these can be grouped in two categories: 

(1) Those NGOs which are closely related with the 
development or administration of the law are the following: 

(a) Bar Associations 
(b) Center for Judicial Studies (CEJ) 
(c) Center for Studies on the Application of the 

Law (CESPAD) 
(d) Institute for Juridical Studies of El 

Salvador (IEJES) 
(e) Salvadorean Foundation for the Administration 

of Justice (FUSAJ) 
(f) Salvadorean Institute for Criminal Law 

( ISALPE) 
(g) Institute for Human Rights of the University 

of Central America (IDHUCA) 

( 2 )  Those NGOs which are indirectly related with the law 
are the following: 

(a) Salvadorean Foundation for Economic and 
Social Development (FUSADES) 

(b) Institute for Latin American Studies (IDELA) 
(c) Center for Research and Social Action (CINAS) 
(d) National Association for Private Enterprise 

(ANEW 
( e )  Salvadorean Industrial Association (ASI) 
( f) Center for Democratic Studies (CEDEM) 
(g) Chamber of Commerce of El Salvador 

b. The signing of the Peace Accords has seen a political 
opening and a movement towards more universal participation in the 
political arena. The National Assembly, representative of the "old 
orderM, is no longer considered the ideal forum where such 
activities must take place. This is the reason why opposition non- 
governmental organizations are looking for mechanisms and means to 
express themselves outside of the National Assembly environment. In 
other words, the abundance of NGOs recognize vividly the 
difficulties in political communication which exists between the 
socio-politico decision-making organisms and the general public 
sectors. 

c. Predictably, as the country continues into a pacification 
mode, the forthcoming elections will be held and the public will, 



no doubt, gain in democratic strength. Thus, eventually the NGOs 
will begin to disappear or be absorbed by political parties and 
only those NGOs with a technical mission will remain as such. 

d. The current NGOs reflect the following 
characteristics: 

(1) They have excessive politicizing. 

(2) They constitute the voices for opinions for those 
groups which do not as yet have political representation nor are 
parties within the opposition. 

(3) They are organized around a strong personality 
figure . 

(4) They have little capability to convoke meaningful 
meetings. 

(5) They have little professionalism nor experience in 
government. 

(6) They are funded by foreign private foundations, 
institutions or parties from Europe, European Community Council, 
United States, etc. 

e. In spite of the above limitations, we believe that the 
success in involving these NGOs in Judicial Reform I1 depends on 

I the willingness and ability to get them to participate actively in 
the diffusion and support of the reforms envisioned in Judicial 
Reform 11. 

11. Deaaription of NdOs Involved in Legal Reforms 

a, Non-Oovernmontal Organisations Involved in Legal Reform 

(1). We believe that a study of the universe of such 
NGOs requires much more time and detail than what was allocated to 
the team for this report. However, we deem it important that a 
much more thorough study and analyses be undertaken in the near 
future . 

2 

(2) As a minimum, we have identified the following NGOs, 
which because of their professional capability, organization and 
representation capabilities, deserve primary attention: 

(a) CEJ: This NGO has presented a proposal 
concerning the law establishing the National Council of the 
Judiciary and has representation within the Sub-Commission on the 
National Council of the Judiciary. CEJ is composed of an 
association of attorneys and is considered to be centrist. 



(b) CESPAD: This organization has also presented a 
proposal on the National Council of the Judiciary and also has 
representation in the Sub-Commission on the National Council on the 
Judiciary. CESPAD is juridical and social in its concerns, 
especially as regards consumer interests. It is considered to be 
leftist and is funded by Swiss and German organizations. 

(c) IEJES: This is a juridical organization with a 
certain degree of organizational and conference capability. IEJES 
is desirous of working in training activities. Politically, it is 
considered leftist and is financed by foreign resources. This NaO 
should ba kapt in mind for soma of the projaats in training and 
speaial studies of Judiaial Reform IE. 

(d) CEDEM: This NGO is involved in developing 
political opinions and it emanates from the business sector. They 
have worked in press and military sectors and they are supported by 
the Supreme Court. Their funding is from Germany. 

(e) FUSAJ: The objective of this: NGO is to analyze 
the problems dealing with the administration of justice in El 
Salvador. It is considered independent politically and is 
interested in education, administration, institutional development 
and information. Thia is another N W  whiah aould be involved in 
some of tha project aativities of Judiaial Reform I1 such as in 
improved aaseflow management, assisting in making the neaassary 
infrautruatura changes to reinforce the Suprcsmo Court in its 
aentral administrative support rusgonsibilitias, eta. 

(f) FUSADES: Its principal objective is socio- 
economic but it has a juridical section. It is primarily business 
oriented and very representative of this sector. It is politically 
on the right and should also be aonsidared a good candidate NGO for 
greater publia awareness and diffusion of legal reforms being 
pursued. 

(9) IDHUCA : This NGQ is dependent on the 
University of Central America and is part of the Human Rights 
coordination effort. It has considarabla international prastige 
and can also be aounted on as another N W  whfah aould play in key 
role in kaaping a pulse on human rights considerations as the 
country moves forward with the Peaae Aacords. 

b. Current Rolas of the Universities 

(1). There are currently 38 universities in the entire 
country, only one of which is a public university, the National 
University of El Salvador. The rest of the universities are 
private and began with the Law of Private Universities of 1965. 

(2) The standards which regulate higher education are 
very deficient. However, the Law permitting the establishment of 



universities allows the granting of academic degrees as long as the 
minimum eligibility standards are met, In our opinion, instruction 
at the university level is generally poor, and only three of tho 
existing universities can be considered as institutions of higher 
learning. In order of quality, these are the following: 

(a) University of Central America Jose Simeon Canas 
(UCA) 

National University of El Salvador 

(c) Dr. Jose Matias Delgado University 

a. Roles of the Law Bohools in Legal Reform 

(1). There are 17 law schools in El Salvador, one of 
which is the public National University and 16 private ones. At 
UCA, the study of law commenced in 1984 under the Department of 
Juridical Sciences of the Economic and Business Sciences Faculty. 
At the Matias Delgado University, the study of law began in 1977. 
On the other hand, the National University not only teaches law in 
San Salvador, it also has law schools in the Eastern and Western 
University Centers. 

(2) As indicated, the quality of teaching is deficient. 
There are no complete study plans nor is there any research being 
accomplished. Law school professors lack proper educational 
preparation and their salaries are miserable. There is no post- 
graduate degree. They lack libraries and textbooks. At the 
National University, the buildings are in ruins, no teaching 
pulpits, and there is no specialized university administrative 
staff. 

(3) In our opinion, the following law school faculties 
are relatively the better ones and are listed in order of merit: 

I (a) The Matias Delgado Law School 

(b) The UCA Department of Juridical Sciences 

(c) The National University Law School 

(d) The Masferrer University Law School 

(4) It should be pointed out that, in our opinion, the 
Council of Law School Deans does not have the organizational 
capability at this time to function effectively as a catalyst or 
moving force for judicial reform. At a meeting with five of the 
deans, it was very apparent that there does not exist a definite 
desire for these law schools to work with each other nor with the 
other law schools not represented at the meeting. We believe that 
notwithstanding the previous position of AID in its draft project 



papers, the Council does not constitute an active and viable 
resource for proper implementation of the activities to be included 
in Judicial Reform 11. It can, nevertheless, with propar guidanae 
and Cime, orgmiaa some ramearah and studier fox portionr of the 
projaat and aould involva law aahool professors and 8tudentr in 
auah aativitiaa. 

( 5 )  In spite of the university situation, and especially 
the law school faculties, they are destined to play a key role in 
the judicial reform procesa. For in the end, it is in the 
undergraduate environment where the future jurist is formed. The 
most efficient mid-point in obtaining professionalism of those who 
will be in charge of administering justice lies necessarily in 
improving the university teaching capabilities. 

dm Weakaeaaas in #GOB, Univaraitiee, Law Bahools and Society 
in General in Garnering Publie Support and Involvement in Legal 
Ref ormr 

(1) All the above comments concerning NGOs, 
universities, and law schools are clear indicators of the symptoms 
of their institutional weaknesses. If they are unable to 
accomplish their primary responsibilities for the reasons 
indkated, it is obvious why they are deficient in mobilizing 
public support and participation in the general reform agendas 
being currently presented or in the generation of new ones. 

(2 )  But in spite of the above, the basic problem has its 
roots in the country's recent history and civil war. 

a. Racommondations for More Produotiva Involvunent to 
Ganarata araatar hrblia Support for ~ebormr 

(1). NGOs 

(a) It is neaeasary to involvo the more 
reprerantativa #GO@, identified above, by having them do research, 
studiar, ovaluationa and other aonsulting aativitias during the 
pariod o f  Judiaial Reform 11. 

(b) It would ba fruitful to include some of their 
reproaentatives within the coordination function of tha Project. 

(c) It is necessary to reinforce their 
communications capabilities through funding and other assistance, 
i. e., publications, conferences, congresses, etc. 

(2) Universities and Law Schools 

(a) There is a need for technical assistance to the 



better ones for their improvement in their accomplishing research 
and improving their educational techniques. 

(b) An essential requirement is the overall 
improvement of the teaching abilities of the faculties. 

(c) Library support is a must. 

(d) It is deemed appropriate and helpful to support 
the development of the Association of Law School Professors. This 
could be done by assigning specific tasks to them such as 
publishing the Juridical Magazine (La Revista de Ciencias 
Juridicas), teaching assignments in the major judicial school of 
the National Council of the Judiciary (or whatever is eventually 
established to be the "judicial  school^ required by the Chapultepec 
Peace Accords) and to assure that the professors are included in 
consulting, research and coordination activities within Judicial 
Reform 11. 

(e) Assure that a law professor is included in the 
main coordinating council for Judicial Reform I1 which is described 
in more detail later in this report. 

(f) Provide technical support to the Council of Law 
School Deans in such matters of development of study plans, 
academic administration, etc. 

(g) Confederations of students should be organized 
to be able to hold congresses and conferences of students to 
explain judicial reform agendas for better understanding and 
improved overall support of such reforms. Students could also be 
used in conducting surveys, casefile reviews, gathering of data, 
statistics and other related research activities in connection with 
Judicial Reform 11. 

Dm Damription of Institutional and Other Support Requirements for 
Roinforoing tha Capability of a Catalyst and Aotion Meahanism for 
Judicial Raform I1 

a. De8aription of a Recommended Support Meahanism 

(1) In lieu of the Council of Law School Deans, it 
is recommended that a Coordination Commission be established to 
implement more effectively the reforms and projects envisioned 
under JR 11. 

(2) The proposed Commission would be composed of 
the three main centers of interest for the project, namely, the 
Government of El Salvador (GOES), USAID and the general public. 

(3) Of the above three elements, the third one is 
the weakest; however, with appropriate support and training, it can 



become a moving force to take over eventually the leadership of 
future reform actions. Such support and training to the public 
sector entities such as NGOs, universities and law schools, should 
be conducted and provided during the five years of the project so 
that at the final phases, public sector agencies can take over the 
actual administration of the remaining and future such activities. 

(4) The Project Paper would be the contractual 
document with the outline for the objectives to be accomplished 
during Judicial Reform 11. The paper should be reviewed and agreed 
to beforehand by all the three components constituting the 
Coordination Commission. 

b. Desaription of the Coordination Commission 

(1) GOES 

(a) GOES would be represented by the present 
members of the Justice Sector Working Group, namely, the Minister 
of Justice, Chief Justice of the Supreme Court, Attorney General, 
Public Defender for Indigents and the Public Defender for Human 
Rights. 

(b) Its rights would be to require compliance 
with the agreement entered into under the aegis of the project 
pager. Its obligations would be to coordinate the activities of 
Judicial Reform I1 with all governmental agencies, to provide the 
required resources of personnel, facilities and logistical support 
as required and to facilitate the overall implementation of the 
project at the sites where the activities take place. 

(2) AID 

(a) AID would have the necessary controls to 
modify, delete or alter the contents of the project paper after 
proper coordination with the other members of the Commission. 

(b) It would have the obligation to comply 
with its requirements and to keep the other members of the 
Commission informed of factors impacting on the project. 

(3) General Public 

(a) It would be represented by law school 
faculty members, non-governmental organizations and political 
parties. 

(b) It would participate in the coordination 
activities of the Project and with more active participation in the 
implementation and administration of the last phases of the 
Project . 



a. Thraa Bunational Organisational Levals of the 
Coordination Commisrion 

(1) GOES and AID1 

(a) These two entities will have primary 
responsibility for coordination and control of the project 
activities. 

(b) AID will have a more distinct control 
feedback mechanism with the use of periodic evaluations and audits 
through outside experts which would constitute an Audit and 
Management Unit. This Unit would perform audits and evaluations of 
management and project accomplishments at predesignated benchmarks. 

(2) Project Implementation Unit and Coordination 
Commission 

(a) The Project Implementation Unit (PIU) 
would be the entity receiving the contract to actually undertake 
the overall administration and execution of the project. More 
specific details on how the PIU should be organized are included 
later in this report. 

(b) The PIU would work closely with 
Coordination Commission (CC) in assuring that proper overall 
coordination is effected for satisfactory completion of each aspect 
of the project. The PIU, in addition, would provide training to 
the CC to permit the latter to take over administration and 
execution of the last phases of the project in order to leave it 
with the proper experience to undertake reforms projects beyond 
Judicial Reform 11. 

(c) The CC will accomplish assessment and 
coordination services within the project. This entity would be 
composed of not more than eight total representatives, two being 
from each of the four main components of the project. Two 
representatives would professors from law schools, two 
representatives would come from boards of directors of effective 
NGOs, and two representatives would come from the political 
spectrum. 

( 3 )  Project Components and Consulting Sub- 
Commissions 

(a) The implementation, input and feedback 
would be by specific component activities of the Project. These 
are divided as follows: 

[l] Creating the Law 
[2] Administration of Justice 



[ 3 ]  Juridical Education 
[4] Support and Diffusion of Reforms 

(b) There would be key qualified persons in 
charge of each of the above components who would be redponsible for 
implementing their specific area of responsibility. Each of these 
components would have a coordination sub-commission composed of 
NGOS, universities, mass media and other public sector members to 
coordinate and support specifically that component's activities. 

d. Organisation Chart o f  tha Projeat Implementation 
8yst.m 

The following depicted chart reflects the 
organizational structure ofthe recommended implementing system for 
the effective and orderly accomplishment of Judicial Reform I1 and 
to begin the development of local capabilities to take over 
judicial reforms as JR I1 phases out. 

LEVEL 2 I 
PROJECT IMPLEMENTATION AUDIT AND REVIEW 

I UNIT I 
- 

PROJECT COORDINATION 
COMMISSION 

LEVEL 3 

I I I 
CREATION APPLICATION 
OF THE LAW OF THE LLAW 

P1 P2 PN P1 P2 PN 
(P: Projects and Activities) 

JURIDICAL DIFFUSION 
EDUCATION OF REFORM 



7 .  R8tablishing the Projeat Implomentation Unit 

a. In order to direct, oversee and implement tho 
execution of Project Reform 11, it is recommended that a project 
implementing unit be contracted for effective completion of all 
activities included in the Project. To assure that the unit has 
the proper capabilities, there should be minimum qualifications 
established such as prior successful experience in completion of 
projects involving high level development, management and 
implementation of administration of justice programs for prolonged 
periods of time. Additionally, proper qualifications for key staff 
for the implementation unit in the numbers, positions and periods 
shown should also be established: 

Project Director - 60 person-months 
Assistant Project Director - 60 person-months 
Secretary - 60 person-months 
Outside Technical Assistance - 31 person-months 
Clerks - 156 person-months 
Local Technical Assistance - 108 person-months 
Driver-Messenger - 60 person-months 

b. In addition to the above project implementing unit, it is 
recommended that AID contract with a qualified university, research 
and study center or private firm for completing at least three 
audits and three project evaluations for an amount not to exceed 
$25,000. The contract should specify that appropriate benchmark 
criteria set for each project activity must be , reviewed for 
progress indicators. 



C. Building Popular and Politiaal Support 

I. Laak of Citisan Awarenaas and Support for bagal Roformr 

1. Romults of Roarat Btudiar and Surveys 

a. Results of recent studies and surveys commissioned by 
AID in El Salvador have reflected that the general public seems to 
be little informed and has very limited awareness of the judicial 
and legal reforms which have recently been adopted, have been 
proposed or which may be needed. The research further revealed 
that the citizenry generally has little knowledge of how the 
judicial system works, but the opinion it does have about the 
system is negative in that they perceive the judiciary as corrupt 
or corruptible. Furthermore, the public is of the belief that the 
court system is only for the benefit of the rich, the military and 
the ruling party. 

b. In reviewing the above reports and in interviews 
conducted by the authors, it was concluded that the reason for this 
lack of public awareness of the reforms and the poor image of the 
judicial system rests with the poor quality of press and other 
media coverage of the reforms and the criminal justice system. 
Indeed, it does not take an outsider long to realize that such 
coverage is superficial, tends to sensationalize and reports events 
without any serious effort at elaborations or analyses of what is 
taking place. At the same time, there appear barrages of news 
releases by justice sector agencies, all seemingly vying for more 
attention than explanations which would help the ordinary citizen 
better comprehend the legal reforms being attempted. 

2. Raaommandations for Reinforaing ~ublia Awareness 

a. Inasmuch as it is well known that the quality of 
media is poor and there is a lack of professional journalism in El 
Salvador, there is a need to increase the media's ability to cover 
and properly report the emerging rrr needed judicial reform issues 
as well as to impart more useful and meaningful information on how 
the criminal justice system operates. 

b. In order to accomplish the above, it is recommended 
that the following activities be undertaken during Judicial Reform 
11: 

(1) A national media conference should be held once 
a year during each of the five years of the project to which 
representatives of all media sources such as the press, television, 
magazine and other reporters and editors as well as university 
journalism departments, journalism students and other interested 
entities should be invited. Speakers with knowledge and prestige 
in the field of the administration of justice and in legal reforms 
should be involved in making presentations and in holding small 



group workshops. 

(2) Likewise, seminars should be held for media 
representatives two times a year for each of the five years of the 
Project. At 'these seminars, courses should be given on the 
composition of the justice sector agencies with thoir respective 
roles properly explained by key agency representativesc Legal 
procedural requirements should also be imparted so that the media 
in reporting on activities dealing with legal and judicial reforms 
as well as admimistrative of justice items can do so correctly and 
aimed at public: awareness rather than mere sensational reporting. 
The necessity for appropriate follow-up on newsworthy events should 
be emphasized with examples of how the lurid, superficial one time 
news reporting creates uncertainty as to the reliability and 
effectiveness of the justice sector agencies. 

11. Eovol of Profassional Eduaation in El Salvador 

a. The level of juridical education of the professional 
Salvadorean is very deficient. This deficiency must be blamed on 
the poor teaching knowledge and abilities of the law school 
faculties. There are no study plans or if they exist, they are 
incomplete. There is also a lack of textbooks and libraries. The 
academic degree of graduate in law can be bouq'ht or obtained 
relatively easy without having to demonstrate that one has the 
normally required aptitudes. 

b. Those candidates who are to enter into the judicial 
school or the Public Ministry have the same deficiency problems as 
any other graduate in law as described above. The problem with 
those entering juridical careers is that generally the least 
qualified are the ones who become these public employees as the 
better qualified ones enter the private practice of law. 

c. In general, the problem with most law school 
professors, judges, prosecutors and public defenders is that they 
were the participants in very inadequate and deficient law school 
studies which did not prepare them to dedicate themselves properly 
to their profession. These deficiencies include such basic 
knowledge as oral comprehension, speech and writing skills. 

d. This deficiency in professional education also 
results adversely in promoting public awareness and support for 
judicial and legal reforms. Traditionally, students have always 
been interested and involved in political changes which bring 
reforms. If the university system is deficient in informing and 
teaching students about reforms, the latter will not have an 
interest nor knowledge of what reforms are needed. 



PART TWO 

BTWNQTHBNIblO INBTITUTIONAL CAPACITY TO IWPLEMblT REBORMB 

A, O M I b t Q  AND COORDINATION OB INBTITUTIONAL EBBORTB 

I, orqanisational Btruatura for tha Central and 
Rogional Adminirtrative Unit6 o f  the Judiaial Branah o f  
i!l Salvador 

1. Central A4ministrativo Support 

a. Objectives 

In addition to qual.if ied and motivated judicial 
personnel, the essential elements for an efficient and effective 
judicial system of any country are the quality and type of 
administrative and logistical support services which are provided 
to the courts by the central and decentralized institutional 
infrastructures of the system. Responsibilities for such services 
from the central to the local levels must be defined, with specific 
delegation of authority to particular entities to perform functions 
deemed appropriate, and such must be clear to all members of the 
Judicial Branch. The overall objective of such an organizational 
structure is to free the judges within the system from performing 
routine administrative and managerial duties and to allow them to 
dedicate their entire time and efforts to resolving cases and 
leaving administrative tasks to qualified non-judicial professional 
managers. 

Central Administrative Support System 

The El Salvador judicial systemhas an infrastructure 
which c~ncentrates most of the central managerial and 
administrative decision-making on the Chief Justice. The present 
Judicial Branch organizational chart reflects that the Chief 
Justice has 14 administrative divisions, secretariats, departments 
or sections reporting directly to him in addition to his 
responsibilities over the entire court system. The organizational 
structure is archaic because it is based mainly on patch-work 
organic law changes which make the structure inefficient as it is 
questionable that the Chief Justice has the time to function as a 
member of the Supreme Court, supervise the entire judicial system 
and still supervise effectively routine administrative and 
managerial matters. A copy of the present organizational structure 
at the national level as attached as Appendix B. 

c. Major Administrative Support Components 

Normally, there are two major support components in 
the national central administrative office of a Judicial Branch. 



One is the Secretary General unit which eupports the juridical- 
administrative responsibilities of the Supreme Court. The other is 
the Administrative Director General who functions as the 
coordinator and supervisor of all the administrative, logistical, 
budget, personnel, financial, space and facilities, statistics, 
procurement, automation and all other related administrative 
support services which the Supreme Court and all levels of courts 
and judicial personnel require in the effective administration of 
justice. In addition, there are key staff and control functions 
which of necessity muat report directly to the highest level of the 
court system, the Chief Justice. 

(1). The Secretary General 

Under the present organizational structure of 
the Judicial Branch in El Salvador, the Secretary General does not 
oversee those activities which are judicial-administrative in 
nature for supporting the Supreme Court's judicial functions and 
the other oversight responsibilities of the Court, i. e., admission 
of attorneys and notaries to practice, receiving the protocol 
copies of the notaries, etc. The Secretary General is concerned 
primarily with functioning as a secretariat to the Supreme Court. 

(2). The Director of Administration 

(a). The Director of Administration at the 
central administrative office does not have supervisory 
responsibilities over all the administrative and support 
responsibilities which a central administrative office should 
perform. More importantly, there is not a central professional 
administrator who functions as a central coordinating point for 
effective overall interface for court administration, 
administrative and support matters, automation, planning, budget 
preparation, personnel, finance, etc., forthe entire court system. 
This function is, in essence, performed by the Chief Justice. In 
our opinion, there is a significant need for such a coordinating 
official and because of the related interaction, we recommend that 
the position of Director General of Administration be established 
with enhanced responsibilities as described below. 

(b) The minimum qualification for the 
position of Director General of Administration should be a post- 
graduate in management, public or business administration with at 
least ten years of high level management responsibilities in a 
public or private agency. A law degree or advanced degree in 
management could be used to offset three years of the required 
experience. Candidates should have extensive experience in the 
executive use of automation services 



2. Dmontraliaad Administrative Bupport 

a. Objectives of Decentralized Administrative Support 

An additional element in improving the support 
functions for the effective administration of justice is the 
decentralization of administrative and logistical support 
activities as much as possible from the national central 
administrative office to the lower levels throughout the judicial 
system. Normally, this involves delegation of authority to 
professional administrators located at regional judicial centers. 
Such administrators are responsible for assuring that maximum 
administrative and logistical support is provided to all the court 
elements located within the jurisdiction of that judicial region, 
resulting in greater efficiency and rapid response to the court 
support systems regionally and locally. Furthermore, such 
decentralization allows the central administrative office to 
concentrate on providing more effective overall services, and it 
eliminates their not get involved in routine, day-to-day 
administrative support functions required in the court system where 
the delivery of judicial services actually take place. 

b. Current Administrative Decentralization 

In reviewing the present organizational chart of the 
judicial system, it is apparent that there is insufficient 
decentralization of essential administrative and support from the 
central administrative component. We believe that the central unit 
should leave as much operational and administrative support 
activities as possible to the regional judicial centers (centros 
judiciales) and the central unit be involved in providing only 
those services which by their nature must and should be 
accomplished at the headquarters level. Towards this end, we have 
identified several areas which would permit more efficient and, 
economic delivery of essential support and administrative functions 
on a decentralized basis as well as those services which should be 
accomplished centrally. 



11. Raaommendod organisational struaturm and Reeponeibilitiee for 
tha Csntral Administrative Officrm for the Judicial Branah of 
El Salvador 

2. Reaommmndod Central Adminimt~ativm Office Organisational 
Struature for Elomonts Reporting Dirmatly to Chief Justiae 

It is recommended that the following major central 
administrative and support units report directly to the Chief 
Justice and that such units be delegated authority to oversee the 
specific sub-divisions recommended to be under their direct 
supervision as described further in this section. It should be 
pointed out that the Judicial Branch Organic Law may require 
changes to permit such restructuring. 

a. ~udicial School 

b. Secretary General 

c. Legal Advisor 

d. Director General for Administration 

e. Director of Management Review 

Internal Audit Unit 
(Financial Audits of Courts, Central 
Administrative Office and Judicial Centers) 

Court Inspection Unit 
(Annual, periodic and special inspections at 
courts as required) 

Investigations Unit 
(Special investigations of judges, 
attorneys, notaries and judicial support 
staff when there are complaints and/or 
allegations with apparent basis for 
investigation. This unit will also 
conduct allegations of public 
officials under the "enrichment lawN. 

f. Director of Public Relations 

2. Recommended Organiaational Structure of Central 
Adminiatrativo Offiae components 

It is further recommended that some of the top echelon 
elements reporting directly to the Chief Justice supervise the 
units as indicated below: 



Secretary General 

(1) Administrative Section (Of icialia Mayor) 
(2) Library (Biblioteca de la Corte Suprema) 
(3) Attorney Registration (Registro de Abogados) 
(4) Notary Section (Seccion de Notariados) 

(a) Notary Protocol Unit (Unidad de Protocolos 
Notariales) 

Director General for Administration 

Deputy Director General 

Director of Administrative Services 
(a) Purchasing and Supply 
(b) General Archives 
(c) Engineering and Communications 
(d) Transportation, Maintenance and Repairs 
( 0 )  Mail and Printing Plan 

Director of Personnel 

Director of Planning 
(a) Judicial Statistics 
(b) Special Projects, Research and Manuals 

Director of Automation Services 

Director of Financial Services 
(a) Budget Unit 
(b) Paymaster 
(c) Comptroller 

Director of Court Administration 
(a) Administrators of Judicial Centers 

Director of Social Services 
(a) Medical Services 
(b) Life and Accident Insurance Services 
(c) Housing Assistance 
(d) Retirement Services 
(e) Child Care Centers 

A proposed organizational chart for the Central Administrative 
Office of the Judicial Branch of El Salvador is included as 
Appendix C. 



C, Raaommonded organiaational Btruatura and Ramponeibilitiae 
for Doaontraliaad Court Adminiatration at t&a Judiaial Canters 

It is recommended that the following responsibilities and 
units be assigned to the administrators of the regional judicial 
centers in order to decentralize pertinent administrative, 
logistical and other support services from the central national 
administrative office to the regional judicial centers, Such 
administrators would perform their duties in coordination with the 
second instance judge with oversight responsibility over the 
judicial center and with the proposed director of court 
administration at the central administrative office: 

Supervise administrative, financial and logistical 
support functions for all courts located within the 
jurisdiction of the judicial center. Such would 
include : 

Personnel Matters 
Payroll 
Files 
Transportation, Maintenance and Repairs 
Security 
Procurement and Supplies 
Janitorial Services 
Social Services for Employees 

Supervise the judicial center case assignment 
off ice 

Supervise the judicial center notifications 
off ice 

Supervise the judicial central information cffice 
on prison detainees 

Supervise the judicial center warehouse for 
evidence and confiscated property 

Supervise the jury administrative requirements for 
the courts 

Supervise the computer support unit 

A recommended organizational chart for a judicial center 
administrator's office is included in Appendix C. 



2. Proporad Additional Raapon8ibilitioa for Judioial Cantar 
Adminiatrator. in tho Putura 

It is recommended that as the judicial center 
administrator assumes the recommended increased functions as 
indicated above, that the administrators also perform all the 
personnel functions of testing, evaluating and recommending the 
appointment and promotion of administrative staff not only in the 
administratorfa office but, in coordination with the judges, also 
those working in the individual courte. The administrator should 
also be responsible for coordinating, conducting or requesting 
training for administrative employees for all units under the 
jurisdiction of the judicial center. Additionally, it is 
recommended that in corijunction with the proper central 
administrative office staff that, after appropriate studies are 
conducted and evaluations and procedures developed, that common 
secretariats (single cler*k's af gices) be established wherever 
possible, especially after wtmation is introduced in the courts. 
Manpower savings from suck corisiqL.?.dations, which could be from 40 
to 50% of current p ~ ~ ? . r u m P  cllocations, could be used in 
establishing any new  COW^ ." - e.111 a i l  necessary. 

3. Quali f iaetiona !:&f b.W.!.n.?.aX Center Administrators 

It is further re~r;1"s...:~-d?d that the minimum qualification 
requirements for the  posit.?.!^;. c? jrrdicial center administrators be 
establisned as graduat icn 1:: :.LC or business administration and 
with at least five year6 dx~er!~?~:-!~;a in management responsibilities 
with a public aqency or p ~ ' * , * , i l ~  fim~. Post graduate degrees in 
management or law can be used( to satisfy at least three years of 
the required explcrienoe requireae;lt. 



111. RECOllldENDBD TRAINING AND OTHER BTUDIEB TO REINFORCE 
INBTITUTIONAL INPRABTRUCTURE OI JUDICIAL BRANCH 

A. TRAINING ?OR COURT ADMINIBTRATION 

P. Training for Prefarsional Court Administrators 

a. In order to establish effective professional capabilities 
of centralized and decentralized administrative and logistical 
support services for all levels of courts and the central 
administrative office, it is recommended that court administration 
training be provided outside the country to the key court 
administration officials in the central administrative office and 
to the chief judge and administrator of each judicial center. 

be Specifically,it is recommended that the Judicial Branch 
director general of administration and the department chief of the 
judicial center administrators as well as the chief judges and 
administrators of the four judicial centers, a total of 10 persons, 
be given a three-week course in court administration. This course 
should include formal classroom presentations on public 
administration, management, personnel, budgeting, procurement, 
automation, etc., principles and techniques. Such presentations 
should be given by an institution such as the University of New 
Mexico which has had extensive experience in conducting such 
programs. The presentations should be interspersed with field 
trips to different ccurts for exposure to different systems of 
court administration. We believe that this type of field training 
exercises should be accomplished once during the first, third and 
fifth year of the Project. 

2. Court Administration Seminar8 

a. It is recommended that a series of seminars be conducted 
in country for administrative, logistical, financial support and 
other court administration employees. Such training should be 
accomplished by an experienced professional court administrator who 
would provide two one week seminars every six months. The 
professional instructor would cover such subjects as caseflow 
management, records management, financial controls, personnel 
administration, budget matters, automation applications, etc. 

be It is further recommended that the above seminars be 
conducted by having the professional instructor travel to El 
Salvador twice per year for a two-week stay each time during the 
life of the Project. Four seminars of one week's duration could be 
held per year around the country with the instructor traveling to 
specific judicial centers where training is deemed necessary. 

3. Devalopment of Court Administration Manuals 



a. The court system in El Salvador is devoid of operational 
and administrative manuals. Such manuals are an urgent necessity 
as part of continuing training for administrative staffs and for 
assurance of compliance with legal requirements and high echelon 
policy and regulations. Furthermore, manuals are required to 
assure that there is uniformity of procedure at the various levels 
of courts and also serves to incorporate changes in a more rapid 
and efficient manner. Manuals are needed, in particular, because 
most of the administrative support staff are law students who work 
in the courts for "creditw and until they graduate, at which time 
they usually go on to other endeavors. For this reason, courts are 
in a constant state of training for new employees, and manuals are 
indispensable for orientation and guidance for new employees. 

b. It is recommended that the development of manuals be 
contracted to local universities, research centers or private 
firms. Such should include the necessary research, identification, 
development and coordination of more effective, streamlined 
procedures to accomplish required administrative and operational 
responsibilities at the central administrative office, judicial 
center administrator's office and at each court level of the entire 
court system. The cost for contracting for such development is 
$20,000 for the operational manuals, $20,000 for the administrative 
manual, with reproduction and distribution costs at $40,000. 



Bw TAROETED TECEMICAL ASSXBTANCE TO IMPROVBl ORERATXONAt 
IIIPPBICTIVENESS AND ~'ACI~IITATR I M P L E ~ ~ A T I O U  OF REIOWEI 

Iw IWPROVIN~ OWRAG& TRAIlIMQ CAPABILITIEB FOR IMPLEXEMTXNQ 
RBFORMB 

1. latioaal Counail on tho Judiaiary 

a. Praront Statue of Implementing Lagirlation 

(1) Chapter I11 of the Chapultepec Peace Accords deals 
with the creation of the National Council on the Judiciary. This 
organization is to be established so that it will be independent of 
the governmental branches and the political parties. Thus, this 
new organization is to include not only the judiciary, but must 
also represent the general public which is not directly connected 
with the administration of justice. Furthermore, a judicial school 
is to be established as part of the Council which shall be 
responsible for improved professional education and training of 
judges as well as judicial support staff and members of the 
Attorney General's Office. 

(2) In view of the legal reforms which establish the 
Council, it is now evident that with its increasing 
responsibilities, the Council's Organic Law of October 20, 1989, is 
inadequate. In view of this, a sub-commission with ten members has 
been established and is in the course of discussing the three 
legislative proposals concerningthe Council. These proposals ware 
made by the Supreme Court and two NGOS, CEJ and CESPAD. It has 
been estimated that the National Assembly will probably approve a 
legislative proposal on the Council some time in August or 
September of 1992. 

( 3 )  At the present time, it is not possible to foresee 
which law will finally be approved. Since any law passed will have 
a strong impact on the Judicial Branch, the entire proceedings have 
strong political connotations. Thus, it is not possible for the 
Team to make any conjectures at this time as to what type of 
organizational and administrative structures the Council should 
have. In general terms, we can only state that if in the future, 
the Council is established with the independent responsibilities as 
initially envisioned, we can only recommend that Judicial Reform 11 
should provide proper support and guidance through qualified 
outside technical assistance. 

bw Judiaial Sahool 

(1) In accordance with the Peace Accords, it would 
appear that the present Dr. Zeledon Castrillo Judicial School would 
transfer to the National Council of the Judiciary. Its regulatory 
law, responsibilities and organization will be subject to whatever 
is decided concerning the Council. It has been indicated that the 



new judicial school will commence carrying out its responsibilities 
by late 1992. 

(2) Under these broad conditions, we express the 
following general considerations: 

(a) Entrance to the judicial school should be by 
competition. A candidate should be able to demonstrate orally, in 
public and before the proper academic tribunal designated by the 
National Council of the Judiciary, that the candidate has the 
knowledge to qualify for entry. Before each contest, there should 
be a publication in the Official Daily with details as to the 
contents of the examination. The notice should indicate that the 
candidate should have the required knowledge of civil and publh 
law. 

(b) Once a candidate has passed the exam, tha new 
judge-designee enters the judicial school where for not more than 
six months, he or she should be schooled in theory and practical 
application of the specific knowledge required of judges. The 
professors of the school should be Salvadoreans, either magistrates 
or contracted university professors. 

(c) Likewise, the judicial school could also be 
used to recycle judges and magistrates for periodic specialized 
courses dealing with their responsibilities. 

(d) We, therefore, recommend that an outside 
judicial expert, preferably a magistrate from a judicial system 
similar to the El Salvador system, be used for three years for a 
total of 9 person-months, with the last two years for a total of 
two person-months, for giving technical assistance to the school. 
Such should include helping to develop study plans for the school 
and to develop the entrance examination materials. The expert 
should also develop a manual with answers to the examination and 
would help the school develop library reference and resource 
materials. 

a. Bahool for the Attorney General's Offiom 

d. Bohool for the Public Defenders for Indigents 

f Bahsol for the Publia Defenders for Human Rights 

It is recommended that the same considerations be given to 
the above schools as that for the judicial school. 

2. Ministry of Justice 

a. Punotion of the Judiaial Bupport Unit (ATJ) 

(1) ATJ should continue in its specialized field of 



supporting judicial and legal 

( 2 )  ATJ should complete tho reform agenda in accordance 
with AID/GOES Agreement 519-0296 until the end of Judicial Reform 
I but commence to develop a civil reform agenda. 

b. Roaomondationm for Puturo JudiaiaL Rmfornr Aativitiom for 
ATJ 

(1) It is recommended that the professional staff in the 
area of support of legal reform be expanded in order to conduct the 

q new reform agendas required. New staff should come from academia, 
judiciary and experienced attorneys. 

(2) It is also recommended that ATJ improve their 
efforts by periodic meetings and consultation with juridical NGOs 
and university professors. Likewise, they should create consulting 
mechanisms with justice sector agencies in those areas in which 
they are affected. 

(3) Outside technical assistance should be continued 
similar to those used during Judicial Reform I. 

( 4 )  ATJ should coordinate its work with empirical data 
I obtained in collaboration with the Department of Planning of the 

Central Administrative Office of the Supreme Court. 

3. Naaoaaity for Juridiaal Training 

a. There are two needs for juridical training in terms of 
time : 

(1) Immediate Needs 

(a) As indicated, new legislation has already 
conferred upon the justice of the peace the responsibilities for 
being an investigating judge (juez de instruccion). This is a 
major problem as the justices of the peace are not trained in this 
new responsibili.t=y, which means that 305 such judges must be 
trained as soon as possible. 

(b) Likewise, in a very short time, the prosecutors 
will take over the supervision of the investigation of crimes which 
are to be prosecuted, This means that approximately 250 
prosecutors will have to be trained quickly as will approximately 
180 public defenders who will be assigned to the justice of the 
peace courts because of the new role of the judges of those courts. 

(c) In brief, in the course of the first year and 
one-half, Judicial Reform I1 will be met with the challenge of 
training some 800 judicial and judicial related officers. If this 



training is not accompliehed, thare is a very definite risk to the 
auccese of the entire Project. 

(2) Intermediate Needs 

(a) In the remaining three and one-half years, 
definite arrangemente will have to be made to train those 
candidates who wish to enter the judicial school as well as Public 
Minietry schools, including univereity professors and private 
attorneys. 

(b) At the end of the five years of the Project, 
there should be an educational organization adequate to carry out 
all judicial related training, funded and operated by the 
Salvadoreans. In the future, as university and law school 
educational efforts improve and graduates are produced with 
worthwhile academic degreee, conceivably, the main judicial school 
could be dispensed with except forthe periodic in-service training 
requirements. 

4. Reaommandatione for Providing blaaded Juridiaal Training 

a. It is recommended that a Specialized Juridical Training 
Program be established. This program would encompass two principal 
areas : 

(1) General Training 

This area would include those students described in 
paragraph 2 above. 

(2) Training for University Professors 

As indicated, this area would include only 
university professors as stuaents. 

b. The recommended Specialized Juridical Training Program 
would be further structured as follows: 

(1) General Training 

(a) This area would have two training cycles - a 
basic training cycle and a specialized training cycle. 

(b) The basic training cycle would be for one and 
one-half months, 15 hours per week, for a total of 90 class hours. 
These classes would include constitutional law, Salvadorean 
legislative history, technical communication techniques (text 
comprehension and writing skills) aqd judicial automation 
information. Each subject would receive 20 hours of classroom work 
with groups of 40 students each. The instructors would be 
Salvadoreans supported by outside technical expert in curricula 



matters. 

(2) Specialized Training 

(a) The specialized training cycle would be for 
three months with 15 classroom hours per week for a total of 180 
hours. The specialized courses would include civil procedures, 
criminal code, criminal procedures, mercantile, human rights, 
administrative law, etc. Each student would have to complete at 
least 3 specialized courses. The groups would be of 20 students 
each and 60% of the classee would be in theory with 40% in 
practical classroom studies of the same subjects. Nina professors 
would be used in these specialized courses, with mix of these as 
outeide technical experts and the rest Salvadorean. 

(b) In summary, each graduated class of 160 
students would have spent four and one-half months in training at 
three hours per day, five days per week. Such training would be 
after normal work hours. Following this schedule, in 18 months, 
the fore-described 800 judicial or judicial related students would 
complete the courses. 

c. The following is a graphic description of the above 
recommendations: 

BASIC CYCLE 
Number of 
Graduates: 180 pers. 

-----------.' 1 1/2 months 
90 hours 

Techniques 
Legislation 

S P E C I A L I Z E D  C O U R S E S  I 

~1 Procedure 

I I 

Civil t 
3 months 
180 hours 

1 



d. Developing the above Specialized Juridical Training 
Program will require two outside technical experts (one with 
expertise in curricula and the other in academics) to design the 
study plane for each of the two cycles and a progzam for each 
subject or specialty. They would also develop the classroom 
presentations, achedulee, group compositions, course specialty 
selections and assure that the structure fulfill requirements to 
enter a judicial or Public Ministry career field. This work should 
completed during the remainder of 1992 or no later than March 1992 
and it should raquire two person-months. 

e. The second area of the specialized juridical training 
program shou.ld involve three principal activitias: 

(1) Provide curricula and research support for law 
school faculties. 

(2) Provide professional educational training to 
university professors. 

( 3 )  Publish the Juridical Sciences Magazine 
(Revista de Ciencias Juridicas) which should include judicial 
statistical information in addition to the professional articles. 
We believe that the Association of University Professors could 
assist in the design and publication. 

f. The same six outside technical experts working on the 
first area of training could also be involved in the second area. 
Each such expert could dedicate 30 hours weekly to this aspect 
during the five years of the project. Their work could be 
conducted at selected universities such as the National University, 
Matias Delgado University, Masferrer University and the University 
of Central America. 

g. At tho beginnings and terminations of the basic and 
specialized cycles, tests should be given to the students in order 
to measure the educational achievements and establish their 
training needs. A record of this information should be kept at the 
educational institution and a copy given to the student. 

he Once the urgent needs of the first one and one-half 
years are met, the number of students can be reduced by 50%. Thus, 
we recommend that the outside experts for the specialized courses 
be retained during the five year life of the project. The expert 
for the basic courfie could be released after the first one and one- 
half years. 

i. We recommend that the outside educational experts 
render an evaluation and report after the first one and one-half 
years in order to make whatever program adjustments may be 
necessary. 



j It is difficult to determine what kind of 
organizational structure this educational program should have 
because of the uncertainty as to whether it will be part of the 
National Council of the Judiciary. However, it should have a 
proper management and administrative staff wherever it is 
eventually established. Furthermore, it should have adequate 
library and research facilities as well as the appropriate 
instructional environment. 

5 .  Reaommond8tiona for Inarmring Boholarrhip Progruna 

a. There does not appear to be any centralized location on 
information for scholarships. Most interested parties will inquire 
of the U. 5 .  Information Sewices for scholarships in the United 
States, but they seem to be unaware of other possible resources. 

b. In this re~ard, there is a need for active solicitation 
from foundations, universities or institutions of other countries 
to obtain grants and scholarships. However, it is recommended that 
scholarships to fo~leign countries should be of limited duration to 
avoid the "flight of talentN or needed specialties remaining in the 
countries where the aducation was obtained. 

c. It is recommended that an NGO, university, institute for 
studies or private organization be contracted to seek scholarship 
programs for Salvadoreans in the area of administratior. of justice. 
Such should include the travel of members of the judiciary and the 
Public Ministry to study and participate in judicial systems of 
other ,,,.-~ies. 

d. There is also a great need to entice universities of good 
standing from other countries to initiate post-graduate masters and 
doctorate programs in El Salvador conducted by the staff of the 
foreign sponsoring universities. 



212. currant Juatiao 8eator Automation 8erviaar 

A *  JUDICIAL BRANCH 

1. Judiaial Branah begal and Jurioprudanam Data Bank 

(a) The judicial data bank contains a document base with 
legislative statutes (approximately 350 laws commonly used by 
judges and the publications which contain the indices for 
Salvadorean legislation), the latest Supreme Court jurisprudence, 
international treaties and new laws as published in the "Diario 
Oficialm. There are 14 personal computers which contain the texts 
and are also used for inquiries. There is no network system among 
these computers. 

(b) The files are prepared through a word processor and 
there is a special program, LOTUS MAGELLAN, for retrieval of files. 

(c) The system is an interesting automation effort by 
which one can very quickly show computer benefits. However, we 
make the following observations of the system: 

(1) The data is not included with other hformation 
being entered into different computers. 

(2) There is no selective criteria in order to 
retrieve or search for specific data, such as indicators, 
descriptions, or doctrine summaries. Instead, searching and 
retrieving is done through research of the entire text. 

2. Information Center for Datainaea 

(a) This is a system in which prior information on 
detainees is centralized. The sources for this data are the 
National Police, Narco-traffic Unit, Municipal Police, Customs 
Police, and Central Directorate of Penitentiaries. The information 
is available not only to the Judicial Branch but to all agencies 
and the public. 

(b) The system operates at the Isidro Menendez Judicial 
Center with two terminals connected to a computer located in the 
Automation Department in the Supreme Court building. There are 
serious problems in obtaining continued service because ofthe very 
frequent interruptions of electrical power. 

3. Jury Registers 

(a) This system registers data on prospective jurors 
received from public and private sources. It provides lists of 15 
prospective jurors so that judges can select 5 to serve as jurors 
on a specific case. 



(b) The system has solved some problems which existed in 
trying to select jurors because of the previous lack of essential 
information on the individual jurors. 

4. Audit Baation 

(a) This section maintains a system to control the 
status of trials, especially those with detained defendants. It 
operates a computer program using FOXBASE, and it maintains a 
registry of prisoners, their condition, their detention location, 
the court which has the case, and information concerning offense. 

(b) The information for this system is received directly 
from the courts through the supervision officers of the Judicial 
Branch, usually one per detention center. 

5. Adminiutrative Division 

(a) This Division has two personal computers for: 

(1) Assistance in preparing the budget and 
controlling expenditures using LOTUS 123. 

(2) A data processor using FOXBASE to enter the 
manual statistical information submitted by the courts and used to 
prepare the Supreme Court's annual report. 

(3) A basic program for inventory control and 
listings of salaries and checks- for approximately 450 employees of 
the Supreme Court and its support units. 

(b) It was noted that the automation of administrative 
services is very precarious. 

(c) The Division lacks programs which integrate the 
different administrative tasks. 

(d) There is a lack of information, reporting system, 
and statistics to support the planning function and the 
administration of the Division's responsibilities. 

B e  CURRENT AUTOMATION SERVICES OF TEE PUBLIC MINISTRY 

1. PUBLIC DEFENDER 

a. In the Central Region there are 52 assigned public 
defenders, 7 specific public defenders, and 3 public defender 
coordinators. In this Region, there is an automated system to 
control and follow the cases which are assigned to the public 
defenders. This system is designed so that each coordinator of a 
group of assigned defenders can operate and maintain the data. It 



establishes a criminological summary for each defendant, maintains 
identification data, and permits entry of the more relevant data 
for following the progress of the cases. 

b. The equipment is a server which is in a network with 8 
personal computer stations with their printers and accessory 
equipment. 

c. It is recommended that this system be expanded to the 
other three regions, namely, the Paracentral Region with 10 
assigned public defenders, 3 specific defenders and 1 coordinator 
and the Oriental and the Occidental Regions, each with 11 assigned 
defenders, 4 specific defenders and 1 coordinator. One personal 
computer should be assigned to each of the three coordinators with 
the same program as now in the Central Region to improve control 
and follow-up for public defense responsibilities. 

d. Additionally, all regional offices should be integrated 
with the central office, A simple method would be the transfer of 
master regional files to the central office via diskettes. 

20 ATTORNEY GENERAL 

a. There are no automation services for this agency. 

C ,  PRINCIPAL AUTOMATION PROBLEM 

1, Judioial Bsanoh 

a. Courts 

(1) The large number of ledgers kept by the courts 
constitute a record of the case process as well as a review 
reference for caseflow information and administrative control. 

(2) There are. no uniform requirements or formats 
established for the generation or completion of reports which can 
reflect the status of the cases, caseflow, or control and 
supervision of the courts. 

(3) The noticing system by posting on a public 
bulletin board is inoperative. The number of notices are so 
numerous and cover other notices so that it is not possible to read 
the text of the majority of the notices posted in glass covered 
bulletin boards outside each court. 

b. Filing and Assignment of Cases 

(1) In San Salvador, the Case Reception Office 
serves as a central location at the capitol to receive the filing 
of all new complaints in civil, mercantile, and Ithacienda" matters, 



as well as certain criminal accusations. 

The naw case filings are assigned on a numerically equitable basis. 
They are noted in a new filings ledger which reflect the case 
number, the type of case, and the names of the parties. After 
these entries are made, the supervisor in charge of the office 
assigns the case to a specific court in an attempt to reach 
equitable distribution. Entries are then made in each ledger for 
each type of matter, i. e., civil, mercantile, etc., as well as 
the court to which the case has been assigned. Finally, the same 
entries are made in a ledger for outgoing matters, i. e., date, 
case number, type of case, and parties, with a space left for the 
signature of the person from the assigned court who actually 
receives the case file. 

(2) As can be noted, there is considerable 
repetition of information in different ledgers, as well as other 
inefficient procedures, such as : 

(a) The case number given by the assigned 
court is not the same as that given to the case by the central 
assignment office. 

(b) The central assignment office does not 
receive the initial filing of all criminal cases, as the majority 
of these go directly to the justice of the peace court or first 
instance court which on its %our of dutyn. As indicated, only 
some of the criminal accusations are received in the office. 
Furthermore, the office does not handle any traffic, military, 
juvenile, or lease/tenant cases. 

(3) There is no central case assignment office at 
the Santa Ana or other judicial centers. In these locations, the 
parties can select the court in which they desire to file their 
cases. Thus, this lack of an equitable assignment system results 
in inequitable distribution of cases. For example, in the Santa 
Ana Judicial Center, during the month of June 1992, first instance 
civil court Number One had a total of 1308 pending cases while 
first instance civil court Number Three had 702 pending cases. 

2. Attorney General 

a. The Attorney General's central off ice supervises six 
groups in the Central and Paracentral Regional Offices, each with 
one coordinator, five specific and 7 assigned prosecutors. In 
addition, there is the Santa Ana regional office with 8 specific 
and 14 assigned prosecutors, and the San Miguel office with 12 
specific and 17 assigned prosecutors. 

b. Control is based on a card system which registers the 
work of the assigned prosecutors, such as public hearings, court 



attendance, filing of pleadinge, persons assisted, reports 
prepared, studies, and other activities by the prosecutors, 
although the apecific case in which the work was accomplished is 
not reflected. There is a statistical form which is prepared with 
identification data on the process and the defendants, but does not 
include information concerning the status of the caseflow. There 
are no cross-reference control documents maintained, which makes it 
impossible to accomplish specific work inquiries. 

c. Regarding information on the specific prosecutors, 
there is a card maintained on which are noted the investigations 
and public hearings accomplished. Another card is maintained on 
which are noted case information data, but only two items regarding 
the case statua, namely, the date of the sentencing or dismissal 
and date the file is closed. These two cards do not contain cross- 
referencing data. 

d. Generally, the manual system used by the Attorney 
General 's Off ice is inadequate for control purposes and casef low 
information, nor does it produce any statistics to reflect the work 
of the agency. 

XV. RECO~NDATIONS 00R IMPROVING AUTOMATION SERVICES 

1. Qanoral Baokground Information 

a. The Supreme Court plans to acquire 78 personal 
computers (details concerning their distribution and use are 
included in Appendix D). 

b. Serious consideration should be given to the ability 
to design, develop, implement, train, and maintain their future 
systems. This capability is being developed in a very gradual 
manner, and it is the most critical for success of these types of 
projects. 

c. A large increase initially in personal computers can 
be a very positive characteristic within the judicial environment 
because of the intensive use of the equipment as word processors 
and the sensitizing to use of automation which can be created. But 
in the longer range, the computers could be counter-productive 
because of the lack of proper planning and training for integrating 
the system as a whole unit. 

d. It is therefore recommended that such a wholesale 
approach be avoided before policies, guidelines, application goals 
and integration as systems are developed to realize the full 
benefit of automation. 

em In this regard, an effective manner of implementing 
the automated systems is the use of pilot projects. This consists 



in introducing a new system in a repreeentative part of the 
organization in order to detect unanticipated errors with a minimum 
of risk. Once tested and the experience is deemed worthwhile, then 
the project can be expanded to a greater extent. 

f. In accordance with desired results within the 
judicial system, it is recommended that those pilot projects which 
produce the best effect for the organization should be first 
implemented, and those of minimal results should be postponed. 
For, we suggest that should be two requirements: 

(1) Select those centers where the demonstration 
effect can be best revealed. In other words, use those -- participants who can best "spread the wordw as to the benefits 
derived. This can be determined by the effects which they can have 
within the judicial effort. 

( 2 )  The effects of pilot projects are best in that 
medium which has the greatest impact on increasing the efficiency 
of the organization. This is possible in those locations with the 
greatest concentration of caseloads or where there is the most case 
delay. The results can be measured by reviewing the statistical 
movement of cases in those specific locations. 

g. It should be remembered that the application of 
automation technology can affect the social system of the judicial 
off ices and thereby alter the organizational culture milieu, i. e., 
structure, roles, and personnel. Adequate training program and 
preparation for the change are essential. 

h. The automation should be well planned with an 
organizational design and a determination of functions to be 
accomplished. The support activities should be prioritized, 
methodology and procedures should be developed and followed with an 
effective training program. 

i. In developing the automation syste~s, careful 
consideration should be given as to what should and can legally be 
centralized and what should be and can be decentralized. 

j. Communication requirements should be reviewed between 
the Central Administrative Office and the judicial centers to 
expedite the operations between these offices by establishing on- 
line interconnecting systems. 

k. An appropriate judicial center should be selected 
where there is a concentration of second instance courts, first 
instance courts and justice of the peace courts such as in San 
Salvador or Santa Ana. Such concentration is necessaryto maximize 
the benefits, train the judicial center administrator, and permit 
the effective implementation of administrative and logistical 
services and common court functions such as centralized files, 



notifications and citations, etc. 

1. The judicial center should have a multi-user system 
in order to support all functions which are administrative in 
nature, i. e., personnel, finance, procurement, files, etc. 
Additionally, thia same multi-user system can support programs for 
central caae assignment, central notifications office as well as 
the administrative support to a criminal and a civil court. 

2. Deaaription o f  tho Reaommended Projeata 

a. Central Administrative Office 

(1) It is recommended that the administrative 
responsibilities of the Central Administrative Office (now 
accomplished by the Administrative ~ivision) be automated with a 
centralized data processing system using a minicomputer at the 
Central Administrative Office and another such unit located at the 
Judicial Center for effective decentralization of data processing. 
The data collected at the Judicial Center is transferred to the 
Central Administrative Office via modem, except in those instances 
where the units are located within the same building or a maximum 
distance of one kilometer, in which case, they could be 
interconnected directly. This would be like having the Central 
Administrative Office in the Supreme Court building and the data 
collection at the Isidro Menendez Judicial Center in San Salvador. 

( 2 )  Programs which have significant and beneficial 
results on the responsibilities of the Central Administrative 
Office should be implemented keeping in mind the eventual 
integration with all the judicial centers. Therefore, the 
following are proposed which will interconnect those functions 
which are accomplished by the various units of the Central 
~dministrative Office, such as finance, administrative services, 
procurement, personnel, etc. 

(b) Financial Accounting System 

Aprogram for financial accountingwould permit 
maintaining current data on financial matters and especially the 
status of budget expenditures and balances for appropriate control 
purposes. It would permit monitoring procurement actions with 
appropriate budget programs to generate corresponding accounting 
reports, running balances, analyses of accounts, etc. 

(c) Salaries and Related Payments 

A program should be established to generate 
payrolls, record the payment of salaries and related deductions, 
issue checks, and maintain accounting data for such purposes. 

(d) Procurement and Other Purchases 



This system would permit the preparation and 
follow-up of requisitions and purchases of supply items; generate 
stock levels and consumer usages; establicah consumption levels for 
each court and administrative unit; control the payment of 
suppliers; and maintain inventory controls. 

(e) Fixed Aseets 

A program should be established to maintain 
inventories of all fixed assets of the Judicial Branch. 

Engineering, Construction and Repairs 

This program would keep track of the progress 
of engineering and construction projects, repairs and maintenance, 
and general services. 

(g) Personnel System 

An administrative personnel support system 
should maintain all data concerning each judicial and judicial 
support employee such as personal identification, qualifications, 
assignments, performance evaluations, promotions, medical plans, 
disctplinary actions, training received, career plans, etc. 

(h) Statistical System 

An automated system must be established for 
judicial statistics for the entire court system. The recommended 
system is described further in this report. 

b. Judicial Centers 

The pilot project recommended for the judicial 
centers is to reinforce and improve the administrative 
responsibilities at such centers in the following areas: 

(1) Permit greater decentralization of 
administrative and logistical support from the Central 
Administrative Office to the judicial centers in such matters as 
financial accounting, procurement activities, personnel time and 
attendance, leave records, etc. 

(2) Specific activities which are performed by each 
court can be centralized at the judicial center administrator's 
office for such matters as: 

(a) Initial Case Filings and Assignments 

An automated system should be established for 
receiving initial case filings, assigning them on an equitable 
basis, filing a11 subsequent pleadings, and sewing as an 



information center for parties, courts aseigned, and case status. 
This system has the following advantages: 

[a] Provides a data base for case 
filings, case eummaries, subjectmatters, parties, attorneya, court 
assignments, eta. 

[ z ]  Enables the gathering of case 
statistics for all courts of the judicial center. 

[3] Enables equal distribution of cases 
by court and subject matter. 

[4] In the future, will integrate the 
caseflow process of the justice of the peace courts and the first 
instance courts. 

[5] Provides a control mechanism by name- 
checking new case filings against pending cases. 

[6] Provides date and time of case and 
pleadings filings and immediate court assignment and a case number 
which should be used during the life of the case. 

[7] Issues immediately the face data 
sheet for each case file and a listing of case assignments to each 
court. 

(b) Files Administration 

The system will maintain an automated 
register of judicial files to facilitate location and review. 

(c) Notifications Center 

Centralized registry of notifications and 
citations through an automated program will provide control, status 
and verification. 

c. First Instance Courts 

(1) Caseflow Management System 

(a) The implementation of our recommended 
automated system for caseflow management will provide case 
histories from filing, processing, terminations and archiving. More 
importantly, the systemwill provide case controls to flag required 
case actions and registry of all documents and actions connected 
with the case. 

(b) The system will enable inquiries as to 
case status, assist in preparation of case documents suck as 
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orders, judgments, receipts, srummariea, etc., and provide lietingm 
of periodic report# of case assignments, case closures, pending 
cases, case statistics, eto. 

(c) The system will be of great assistance to 
judges and court staff in expediting the disposition of cams. 

(8) It is recommended that a pilot project be 
implemented during the first year of Judicial Reform I1 involving 
one first instance criminal and one civil court. During the second 
year, there should be added one justice of the peace court, a first 
instance mercantile and others such as lease/tenancy, juvenile, 
military, and traffic courts. 

d. Attorney General's Office 

It is recommended that a case control, case 
management, and statistical system be established for this agency 
to be administered by the regional coordinators. The data source 
should be by forms completed by assigned prosecutors and the data 
base should be a common one for generating statistical data on 
workloads. 

e. Public Defender's Office 

The present system should be expanded to the 
Paracentral, Occidental, and Oriental regions with a personal 
computer and at printer located at each regional office. The 
systez should be an integrated one between the central office and 
the regional offices in order to consolidate case information, 
workloads, statistics and control mechanisms. 

3. Rwomnrendad Configurations 

a. Central Administrative Office and Judicial Centers 

(1) First Year of the Project 

The following is a summary description of the 
configuration recommended for the Central Administrative Office to 
support a pilot project for a central judicial center. The 
hardware and software recommended would be the same for the Central 
Administrative Office and for the pilot judicial center during the 
first year. 

(a) Minicomputer 

[I] There should be a time-sharing 
modality for inter-connecting multi-users with the utilities and 
programs necessary for the dedicated use by these systems to 
facilitate usage of common applications for similar data. 



123 Fourth generation equipment should be 
used with a multi-usor eyetom. The procamor should be a full 32 
bytes with adequate epee8 much as 25 megahortx or better. Memory 
capacity should be 32 megabytoe with possibility of modular 
increase, The hard disc capacity should be a formatted 800 MB. 
There should be two disc unit& 

(b) Terminal Server 

If one server is used, it should permit at 
least 32 usars with a capacity to handle protocol TCP/IP, 

(c) Back-up and Transfer Unit 

There should be at least one cartridge or 
tape unit to effectively back-up all discs. 

(d) Personal Computers 

Twenty five terminals will be needed for 
the multi-users. The software should be one compatible with all 
euch PCs. 

(e) Printers 

Twenty five printers will be required with 
either a wide or narrow carriage but with a capability of each 
handling at least 240 CPS. There be one printer for the central 
office with a wide carriage with 300 LPM. 

(f) Unintc3rrupted Power Supply Unit (UPS) 

There should an UPS which should be 
compatible with amount of power usage by the equipment with a 10 to 
15 minute stand alone battery supply. In the event such is not 
available, there should provided an emergency power source with 
appropriate voltage regulator, 

(g) Software 

The recommended software is CASE with C, 
COBOL, or FORTRAN conventional language. 
I 

(2 )  Second Year of the Project 

(a) For the Central Administrative Office, we 
recommend a 20% increase from the first year as regards CPUS, 
memory, discs, servers, terminals, and printers. 

(b) For the judicial center pilot projects, we 
recommend an 80% increase for the second year to support properly 
the new courts which will be added to the pilot courts. The 



inarease will involve the game items a9 lieted above. 

b. Second Inetanam Courts 

(1) San Salvador 

(a) Thore should be PC network with a smrver 
etation for the programs and databaee. Of the six second instance 
courts, two are criminal aourts, two are civil, and two are labor 
courts. There should ba one station and one printer per court. 

(b) Each etation should have a 386 PC with 4 MB 
RAM memory. The station server ehould be 486 with 8 MB RAM and at 
least 400 MB hard disc and printer. 

(c) The system network should include WINDOWS 
3.1 licensed program for databcee, word processor and table 
calculation format. 

(2) Judicial Centers 

(a) There should be a 386 PC with 4 MB RAM, 80 
MB hard disc and a printer for the second instance courts at Nueva 
San Salvador, San Vicente and Usulutan, with two such units each 
for San Miguel and for Santa Ana. The same operating system and 
basic programs should be used at these courts as for San Salvador. 

(b) Consideration should be given to acquiring 
an appropriate driver for reading optical discs, at least one for 
San Salvador to access the jurisprudence and judicial data base 
which is being established for the Supreme Court. 

c. Attorney General's Office 

(1) There should a local area network (LAN) PCs 
established in the central office with one server unit for the 
programs and data base. There are currently 6 coordinators who 
supervise their groups of assigned prosecutors. There should one 
station and printer for each coordinator. 

(2 )  Each station should be a PC with a 386 processor 
with 4 MB RAM memory. The server unit should be 486 with 8 MB RAM 
memory and 400 MB of hard disc memory. 

(3) For the Santa Ana and San Miguel Regions, each 
should have a 386 computer and a printer. 

(4) A network system should be established at the 
central office. All stations should have an operating system, 
WINDOWS 3.1, a licensed program for data base, word processor, and 
table calculation capability. 



d. Public Defender'e Office 

(1) The present eystem should be expanded by three 
persona1 aomputars and three printere, one each for the 
Paraaentral, Occidental and Oriental Zones. 

(2) Three 386 stations with 4 MB RAM and a wide 
carriage of 300 CPS ahould be installed at the above zone offices. 

3 .  

Off ice 

Year 

1 

2 

1 

2 

Y_ear 

1 

1 

Dirtribution of Appliartionr and Station. 

a. Automated Support to the Central Administrative 

Multi-User Administrative Systems 
Judicial Statistical System 
Administration, Development 
and Training 

Expansions 20 percent 

b. Automation Support to Judicial Centers 

Multi-User Administrative Systems for 
the Judicial Center 

Case Assignment Office 
Criminal Pilot Court 
Civil Pilot Court 
Administration, Detrelopment 

and Training 

50 % Expansion Justice of the Peace Pilot 
Court 

Mercantile Pilot Court 
Others 

c. Second Instance Courts 

PC Network Sentencing Data base 
San Salvador Word Processor 

PC Regional Sentencing Data base 

UIsers 

16 
2 

3 

12 

4 
3 
5 
5 

6 

5 
5 

20 

Users 

6 

8 



d. Attorney General's Central Office 

Year-  - 
1 PC Network Caseflow Management System 

Central Office Statistical System 
Word Processor 
Calculation Table 

2 PC Stkitions in Same as above 
Ray ional Off ices 

1 PC Stations in Same as aboi'e 
Santa Ana and San 
Miguel 

e. Public Defender Offices in Paracentral, Oriental and 
Occidental Regions 

1 PC Station at Same as above 
above Regions 

4. Coat Conaidorations 

a. Investment 

It is recommended that the automation hardware be 
leased with option to buy. This would also allow for the spreading 
of budget expenses over several years and still maintain foremost 
the very distinct probability of equipment obsolescence (2 years 
normally with computers). It also could permit the renegotiation 
with the leasing firm the possibility of obtaining newer hardware 
before the contract expires. Likewise, it would permit the 
spreading of coats electrical fnrrtallation, preparation of the 
location for installation of the equipment at the computer center. 

The 
costs: 

a. 

b. 

C. 

d. 

e. 

f. 

foPlowJ.ng should be considered as regards operational 

Hardware maintenance and electrical systems 

Software maintenance 

Programs development 

Data entry 

Supplies 

Training and professional management staff 
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g. Computer operation and evaluation 

An intensive system of technical assistance is 
recommended as the automation projects get underway in order to: 

a. To effect technological transfer of knowledge of 
neceesities, systems analyses, systems design and Installation. 

b. If the above io not possible, it is recommended that 
programs already axistent in other countries be acquired, 
especially from those countries with similar judicial branches and 
general procedures. In such instance, there would be a need for 
assistance in familiarization, installation and implementing the 
programs. 

c. It will also be necessary to prepare the local 
experts for the future expansion of the systems. 

d. In order to accomplish the above, the following 
number and amounts of times would be needed for outside and local 
technical assistance. The actual distribution by the years of 
Judisial Reform I1 is reflected in Appendix . 

DISTRIBUTION OB TECHNICAL ASBPBTANCE (Paraon-montha)  

System Assistant Outside T/A Local T/A 

Adm. System 12 
Judicial Center 12 
Sec. Inst. Courts 7 
Attorney General 2.5 
Public Defender 2.5 

V. mCOXWENDATION BOR IMPROVING THB JUDICIAI, BTATISTXCTAfi SYSTEM 

1. Tha Praaant Statiatiaal B y s t a m  

a. Tha  Judiaial Branoh 

(1) Each court submits monthly a statistics form 
which contains classifications by procedure. Each court counts the 
number of new case filings, number of closures (sentences) and the 
number of cases pending. Purther, there are entries made for 
totals of each type of judicial activity. These statistical forms 
are sent to the planning department of the central administrative 
office where a data base is maintained of such information. We 
were informed that the only use made of these statistics is to 
include them in the annual report made by the Supreme Court. 



However, upon review of those annual reports, it was noted that the 
etatistical information is very general and sketchy and contains 
mostly information on the work accomplishments of the Supreme Court 
itself. 

( 2 )  Actually, with the information which is 
currently being reported there could be a compilation of statistics 
by region and by court, and comparisons with previous years could 
be included. This is not done. 

(3) Generally, staff in the cmrts and by members 
of the Supreme Court comment that the statistic information from 
the courts is not reliable. The explanation given for the poor 
quality of the judicial statistics is that it is a manual system 
compiled from various sources. In fact, these statistics are 
ineffective because there are no manuals or other instructions to 
guide the gathering and reporting of the statistics. Furthermore, 
the task of keeping and preparing the statistical forms is 
relegated to the lowest and least capable employee. There is also 
a tendency to alter the s.tatistica1 reporting to make it appear as 
though it has a greater volume of work than it actually has, and 
often, the task of preparing the statistical form is left as a very 
low priority chore. This and foregoing conditions make the 
statistics definitely unreliable. 

(4) Thus, one can generally conclude that the is 
system for reporting proper judicial statistics is inadequate and 
it is not possible to know nor to evaluate the actual work of the 
Judicial Branch. 

b. Othar Sourams of Judiaial Btatiatias 

(1) The Attorney General maintains some statistics 
from the periodic reports submitted by the assigned prosecutors. 
These are in a manual format and used to satisfy the particular 
needs of the central office. There does not seem to be any useful 
information, statistical or other, concerning the workload 
primarily because of the mountains of manual reports which are not 
automated. 

( 2 )  The Public Defender appears to have some data 
bases to support the workflow process. There are indicators that 
this agency has established some annual goals, such as a set number 
of defendants for whom they try to obtain release. They have 
established mechanisms to reach such objectives. Additionally, 
they set up a system which would provide data indicative of how 
they are providing legal defense to their clients. 

(3) The Ministry of Justice has a statistical 
system and a registry of delinquency indicators. The sources for 
these data are the penitentiaries and other detention centers, but 
no uniform criteria or format has been established for this type of 



infomation. Some detention centers send descriptive data on 
prironers, while others send summaries of offenses, ages, sex, 
urban or rural origin of the prisoners, etc. In brief, the data 
received is diffarent from the distinct sources. Therefore, it is 
difficult, if not impossible, to handle and use the data as a 
statistical system for prisoners. 

(4) There are other sources of data, such as the 
National Police and the National Directorate for the Protection of 
Children. Again, these data are for specific purposes and do not 
include essential social nor demographic information. There is also 
a National Statistical Office; however, it does not distribute any 
judicial data to the agencies supplying such information. 

2. aanaral Conaluriona 

a. It is concluded that the various existing statistical 
programs are not systematized. 

b. There is no overall coordination among the justice 
sector agencies as regards judicial statistics. 

c. The existing statistical data is not reliable. For 
example, according to the Supreme Court statistics, 61.37% of the 
required time periods for criminal cases had been exceeded, while 
a report by the Ministry of Justice Judicial Support Unit reflected 
that in 80% of the criminal cases the time limits had not been met. 

d. There are no clear-cut criteria as to what should be 
included in the judicial statistics. 

e. There is no established culture for use of judicial 
statistics for planning, evaluation or in developing legal reforms. 

3. Objaativom f o r  Judiaial Statirtiar 

a. Planning Purposes (First Level of Use) 

(1) The statistical system should be oriented 
towards a decision-making capability forthe higher echelons of the 
judiciary, pennit knowledge of and evaluation of the judicial 
system, review territorial jurisdiction of courts and the relation 
between the judicial system and its collaborating agencies, i. e., 
National Police, Public Ministry, Attorney General, Ministry of 
Justice, etc. The system becomes the primary mechanism for 
planning and the setting out of what the judicial policies should 
be. 

(2) In effect, the judicial political environment is 
established through judicial statistics because they can reveal 
whether there are problems with access to the system by the 
citizenry. The statistics are essential to determine how many and 



what types of penitentiaries there must be, and what type of 
judicial infrastructure should exist. They provide needed support; 
for essential judicial reforms. 

b. Assists Caseflow Management (Second Level of Use) 

(1) Judicial statistics provide the necessary 
empirical data to optimize the internal operations of the judicial 
system so that human, financial and material resources are properly 
and effectively used. They reveal the amount of logistical support 
used and required as well as actual and ideal caseloads for 
individual courts, prosecutors and public defenders. 

(2) In general, this information supports each 
agency and its attendant units to reinforce or reassign its 
resources in order to expedite the most efficient services. 

( 3 )  Statistics are also a key component for 
evaluation and internal audit of resources and management to assure 
that proper procedures are being followed to meet required legal 
deadlines. 

4. Produaing Statistias 

a. Integration of All Levels 

(1) A consistent statistical system is one by which 
the primary levels are generated at the lower operational levels 
and are integrated as they move up the organizational hierarchy so 
that all statistics produced are accumulated to support high-level 
decision making in the planning function. 

( 2 )  As statistical data is automated and applied at 
the judicial functions, the quality and amount of data becomes more 
useful at the higher echelons. This is a decided advantage because 
the statistical data is being generated as it is being used in the 

. judicial process, and the final product comes together naturally 
without having to design a special system to obtain it. An example 
is the type of data which is generated at the case assignments 
office where the information is automatically classified by type of 
offense, social conditions of defendants, etc., and the data which 
is generated as the case is processed through the court, thus, 
providing information on caseflow management as well as data 
concerning related agencies. 

b. Statistics for Planning Purposes 

The preliminary data are obtained primarily by the 
courts. These units, in charge of the jurisdictional function in 
their appropriate territory, are interrelated with those other 
organizations which society has provided related purposes. In this 
coordinated function, directed by the courts, there is a generation 



of basic data which sets out the actions of each organization as a 
separate entity, as well as the complete system. Judicial 
statistics, however, in order to be complete should be the 
responsibility of each member of the justice sector as it pertains 
to that entity, i. e., National Police, detention centers, Public 
Ministry, Attorney General, Ministry of Justice, etc. 

a, R8tablishing a Judioial Btatistior Unit 

(1) A central judicial statistics unit should be 
established where data generated by the judicial centers can be 
centralized. This unit should deal with structured data 
requirements as well as with non-structured ones. The first type 
refers to formal reports which are pre-designed and are used to 
generate periodic reports, for example, the annual caseloads of 
each court. The second type refers to the capability of a program 
to conduct research on specific matters such as the percentage of 
defendants represented by public defenders or private attorneys. 

(2)  There should be uniformity in capturing data so 
that the entire effort can be an efficient system. There should be 
formats and forms developed for such uniformity and to facilitate 
research and development and refining of programs for central 
reporting. 

( 3 )  It is recommended that the statistical unit for 
the Judicial Branch be established in the computer for the Central 
Administrative Office. Another location, which is less desirable, 
is to place the statistical unit in the Ministry of Justice in his 
position as developer of guidelines and policies in dealing with 
-&-y and the instigator of legal reforms. 

b. Dofinition of Contonta and Prooeduras 

(1) Objective of a Study 

A study should be conducted to determine and 
define the types of statistical data which should be obtained in 
accordance with the needs of all possible users. The study should 
also develop the procedures for collecting and processing the data 
to be collected. 

( 2 )  Activities to be Accomplished During the Study 

[l] The study should determine the internal 
statistical needs of the Judicial Branch and of the other justice 
sector users such as the Attorney General, Public Defender, Police, 
Ministry of Justice, etc. 



121  The study should define the content and 
extent of the statistical data to be collected. 

[ 3 ]  Forms and instructions for collecting the 
data should be developed. 

[ 4 ]  A computer program should be designed or 
purchaeed for the required data processing. 

[ 5 ]  The statistical unit should be organized 
with details as to responsibilities, staff required, etc. 

163 A determination should be made as to the 
initial technical assistance required to train the future operators 
of the system. 

Resources Required' for the Project 

For the above study and design of the activities 
identified, an outside technical expert should be used during the 
first year for six person-months. To assist this person, there 
should be a local expert and two local assistants for a total 
period of 8 months. Ideally, the latter three should implement the 
statistical unit, its procedures, programs and conduct the 
training. 

6. Obtaining War811 Improved Reaults 

a. Operational Level 

(1) 3nce the key pilot projects are identified, it 
is recammended that teams of users be formed. For example, if the 
system deals with caseflow management, there should be included in 
the team a first instance judge, a Department of Automation 
representative from the Central Administrative Office and a systems 
analyst in charge of that program. 

(2) The most effect formula for better results is 
the use of pilot projects. Once these have been tested and found 
useful, their expansion will depend primarily on budget funding for 
hardware and operational expenses. As pilot projects, only those 
judicial centers, courts and administrative office which have 
demonstrated a strong desire to become involved in these automated 
pr~jacts should be selected. 

( 3  To expand the capacity of the central 
automation office to allow it to become more effective and 
efficient, consideration should be given to utilizing private 
computer firms to accomplish the following: 

(a) Development of new systems or maintenance 
of the present systems, i.e., the improvement, expansion or changes 



in accordance with legislative or other requirements. 

(b) Administer the systems, including the 
actual development of the type of hardware, training, assiata~ce 
to tha given to the ueers, administration of the local computer 
support units, and maintenance of the equipment. The advantages 
for this approach are: 

[ll Incorporating more professional 
qualities into the entire system. 

[2] Considerable savings in the short 
range. 

[ 3  3 Flexibility to cover unforeseen 
operational problems and other unknown situations resulting from 
the pilot projects. 

[4] Free the Central Office automation 
office from minor tasks normally connected with developing new 
systems to allow the latter to concentrate on other matters such as 
researching new technologies, budgeting planning and forecasting, 
financial concerns, auditing, and better obtaining a perspective of 
corrections and improvements to the operating systems. This 
requires that the Central Office assure that the contractual 
services properly provide and meet the automation needs of the 
Judicial Branch. 

b. Overall Expansion 

(1) The centralization of data bases and programe 
permit better administration and maintenance of the systems. It 
permits modular expansion of CPUs, memory and disc capacities. It 
also permits the proper development or procurement of software for 
networking of computers or terminal servers in an integrated 
fashion, i. e., TCP/IP, NFS, X.25,  SNA, etc. 

(2) In the initial phase, it is recommended that the 
automation unit be centralized in order to concentrate professional 
capabilities and efforts. If it is decided to start automating the 
Isidro Menendez Judicial Center, two computers could be located in 
the Supreme Court building because of its proximity to the judicial 
center. This arrangement would be more cost effective because only 
one training room would be required, the same administrative and 
technical oversight and training approaches could be used for both, 
mutual development of programs could take place, and the processors 
could back-up each other's work product. 

( 3 )  Regarding the judicial data bank for 
jurisprudence, statutes, and codes maintained by the Supreme Court, 
the existing personal computers should be configured into a network 
so that each Supreme Court division (sala) could enter its own 



decieions. Such entries would be in a common hard disc attached to 
the server so that research could be accomplished and that the 
document base could be connected to the Central Administrative 
Office multi-user syrstem to permit subsequent accees to euch 
jurisprudence data by all courte. 

(4) Another method of storing jurisprudence data 
would be to use the optical disc so that in the future, stations 
installed in the various courte should include the proper drive to 
be able to read the optical disc. In any case, it is recommended 
that a study be accomplished to recommend the proper format, 
generation of documentation, best technical method of accessing the 
jurisprudence data base and the means to implement it. 

c. Software Considerations 

(1) Programs dealing with different subject matters, 
i. em, criminal, civil, mercantile, etc., are by their nature and 
variety, very complex and difficult.. These programs will require 
that logical and physical designs and development of the systems 
will often overtake the development of initial programs. Again, we 
recommend that such development be accomplished through pilot 
projects so that corrections and refinements can be done as systems 
are perfected, but new technology is considered in expansion 
phases. For this reason, we recommend fourth general hardware, 
such as CASE. 

VI. OmER PROBUM AREAS AND RECOMHENDED ACTIONS 

1. Analysis of Panding Criminal Caror t o  Dotarmine Task 
Boroa Ioadr to  Roduaa Panding Criminal Casaloads 

a. Although fully reliable supporting statistical 
information is not available, court officials interviewed all agree 
that large numbers of pending cases exist in most courts. 
The Supreme Courtts annual report for the period July 1990-June 
1991, reflects that there are 66,806 pending criminal cases for the 
first instance trial courts and 10,t'J2 pending criminal cases in 
the second instance appeals courtb. Statistics for justice of 
the peace criminal courts are not included in the annual report. 

b. I$ is recommended that special task force teams of 
?,.tinerant judges, secretarios, f iscales, public defenders and 
administrative support staff be used to go to those criminal courts 
with unacceptable criminal case backlogs in an all-out effort to 
reduce the number of such pending cases. Such action is required 
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because it ie vary probabla that there are prisoners in 
penitentiariem becraurpe judgaa have not completed the ewnmario 
(investigativa), plenario (final phase) or oentanaing of the 
prisoner. Such prolonged detention beyond the times requirad by law 
to complete the grocaae constitutes a eerioue violation of civil 
righta for these prisoners. 

c. However, before the above task forces can be 
deployed, it is recommended that two qualified local prof6iesionals 
and two aesistants be contracted for a three month period to make 
a detailed study and analysis of backlogged criminal cases to 
determine how many itinerant judgee, secretaries, fiscales, public 
defenders and administrative staff will be required to handle the 
disposition of the backlogged criminal cases. 

a. There are major problems with recruitment and 
retention of capable and qualified persons for judiciary and 
judicial support staff because of inadequate compensation, lack of 
proper incmtives and need for a modern personnel system. Studieis 
of this type have been carried out, and improvements both in salary 
and personnel administration have been made. However, in 
interviewing judicial and administrative personnel, we have bean 
informed that there is an urgent need for adjusting personal 
compensation to other comparable fields because of the continued 
departure of key personnel from the court system for better paid 
careers. 

b. ft is recommended that a study develop a more 
realistic and appropriate personnel compensation plan. Such should 
include the determination of all positions, duties and 
responsibilities and recommended qualifications standards and fair 
compensation for each position and levels within each position 
classification. Furthermore, recommended procedures for 
recruitment, testing, assignment, evaluations and promotions should 
be included. 

c. In order to conduct the above study to develop a 
personnel compensation and salary plan, it is recommended that one 
outside professional with extensive experience in establishing 
personnel systems be used for one person-month to provide guidance, 
assistance and evaluation of the study. In addition, technical 
assistance by local professionals for 6 person-months as well as 6 
person-months of local assistants will be required to complete this 
study. 

3. Devalop a Raaords Hanagamant and Disposition Plan 



a. Observations by the writers and interviews with key 
judiaial officers reflected that there are large  amount^ of closed 
aauo filer, notary protocolr and other documents which are 
acaumulating in large volumas to the extent that there is no longer 
rufltiaient space to rtore documents. The wrl,tere believe that a 
major caure of this problem is related to the tact that there is no 
raerords dispomition plan available to guide files archivista am to 
whiah files should be retained and which can be destroyed. The plan 
should provi.de for set periodm OX time as to how long specific 
files should be retained, whether they should be considered of 
archival or historical value for permanent retention and when can 
specific files which have lost their value be destroyed. For 
example, a case file which 9s initiated but which is abandoned, 
should be considered for destruction after a safe period of 
retention in the event the matter is reactivated. 

b. Another area in addition to the court files which are 
accumulating in great volumes is the receipt and storage of notary 
protocols which are required to be filed with the Supreme Court 
every 15 days. The accumulation of these files is so great that, 
in spite of the legal requirement for the timely filing, the 
Supreme Court unit in charge of such matters can only accept such 
documents but once a year. 

c. It is recommended that a study be made of the 
Judicial General Archives, Central Administrative Office, and in 
the different level of courts to develop a records maintenance and 
disposition plan. In addition to determining the retention periods 
for each type of court and administrative file, the study should 
also include the feasibility of using optical disc, scanning, and 
image reproduction for the electronic storage of deta in lieu of 
original files or microfilming. The study of such equipment and 
its applications is particularly necessary in the area of public 
registry of properties, transfers, mortgages, etc., where there is 
so much delay in finding the appropriate records or to accomplish 
the necessary registrations. It is recommended that an outside 
professional archivist be contracted during one person-month to 
initiate, guide and evaluate the study. In addition, it is 
recommended that local technical assistance professionals be used 
for six person-months and local assistants be provided by locals 
for four person-months to accomplish the details of the study. 

4. Study to Determine Btaffing Noad8 for Proseoutor8 and 
Publia Dafandars 

a. As previously explained, the budget expectations of 
the Public Ministry agencies, the Attorney General and the Public 
Defender for Indigents, are unknown, but there is a general 
contention that their budgets will be inadequate in that they will 
not receive any increases overthis year's budget allocations. The 
budget approved for these agencies for 1992 was emphasized by key 
officials of the agencies as totally inadequate for appropriate 



oparational and adminirtrative naeds. 

b. Naither the Attornay GoneralDs Offiaa nor the Public 
Dafsnder'r Offiaa hava dona any extanriva typa oe rt\idiar to 
determine thair rtaffing needm. Tha best ortimato of the Attorney 
General im that them mhould ba at loart one promocutor in each 
first inmtance and seaond inmtance court throughout the aauntry. 
Thim aontention does not taka into considaration the forthcoming 
need for proreoutore to he located in jurtica of the peace courte 
am the latter take over the investigative phame of the criminal 
grocaoa from the firat inotance criminal judge, nor does it take 
into account the actual need when the prosacutors themselves asaume 
that responsibility as it has been proposed. 

Likewise, the Public Defender does not have any specifics as to 
what staff raquirements should be other than Where are should be 
one public defender in each of the 262 municipiosgg. This type of 
assignment does not taka into consideration the action workload 
demands but only considers that public defenders should be 
available in, at learat, each of the municipios. 

c. In order to establish staffing requirements based on 
actual for both Public Ministry agencies, it is recommended that a 
neede analysis study be accomplished by local technical assistance 
involving six person-months of professionals and six person-months 
of local assistants. It should be emphasized that this study should 
also look at the possibility of fixing these needs on a ratio of 
prosecutors and public defenders to judges and caseloads so that 
legislative proposals could be made to fix more definitely an 
adequate budget for these two agencies which, as we have pointed 
out, are outside the three branches of government. 

a. The precarious budget situation of the Public 
Defender's Office has already been commented upon. A large portion 
of the critical responsibilities of attending to the legal defense 
needs of the poor have been carried out through the assistance 
given by USAID during Judicial Reform I. 

b. A s  indicated, the budget expectations for this agency 
for 1993, according to representatives of the Public Defender, do 
not appear good. It should be added, however, that its budget has 
not been approved as yet by the Legislature but the agency is 
doubtful that the Government will be able to fund the work which is 
being done under the AID support. This precarious budget situation 
comes at a time when there is a proposal before the Legislature 
which would no longer permit law school students or other non- 
graduates from performing the function of public defender except 
where special waivers are obtained in which non-graduates may be 
appointed for periods not to exceed one year. 



o. Inammuoh am legal defanre of indigentr im an urgent 
need for arsurinq that aivil rights are properly proteatod, it 5. 
reaommendad that local, profemmional amnimtanaa be provided to tha 
Publio Defander Offiae in a deareaaing amount from tha firrt 
through the fifth yoar ot Judiaial Rafona IL, Specifiaally, it im 
rcraommondad 12 permon-monthr of outaid. twhnical auristance be 
provided during tha firrt three ysara and mix paraon-month. of suah 
araimtanae providod during the fourth and fifth yeara. Likawisr, 
it is reaommendod that during the firmt year, 1200 perron-months of 
local attorney armistanor (or law mchool mtudonts where permitted 
by law) bo provided to aesist thie agancy l m  the legal defonor of 
the poor, It i m  further racommended that 900 pertson-months of such 
local assietance ba provided during the second year, 600 person- 
montha during the third year, 360 pereon-months in the fourth year 
and 120 parson-months during the fifth year. 

a. The Attorney GeneralPs Office also does not expect 
adequate budget support for its operations in spite of pending 
legislation which would place added responsibilities on this agency 
for conducting the investigative phase of criminal cases. 

b. Like the Public Defender's Office, the Attorney 
General looks to outside funding assistance to carry out its 
responsibilities even before the new ones are imposed. It is, 
therefore, recommended that 12 person-months of outside technical 
assistance from a qualified federal attorney, assistant state 
attorney or an assistant district attorney, be provided during the 
first, second and third year of the Project, decreasing to six 
peraon-months during the fourth and fifth years. Likewise, it is 
recommended that 600 person-months of local.professiona1 assistance 
(attorneys) be provided during the first year, 360 person-months 
during the second year, 240 for the third year, 120 for the fourth 
year and 60 person-months of local assistance provided in the fifth 
year. 

7 .  Conuaunia8tiona Symtom for PUblia Defondar'm Offiaa 

a. A problem with Public Defender operations has been 
identified to the writers by the agency as their very poor 
communications capability to carry out its responsibilities. This 
impacts on the agency to a greater effect in the interior and 
especially in rural areas when the police, court officials, or 
family members notify the Public Defender Zonal Coordinator's 
Office that a request has been made for legal representation at a 
location where public defenders are not located, This requires the 
Zone Coordinator or the central Public Defender's Office to attempt 
to conduct the nearest public defender to respond to the request. 
Such is often times difficult or impossible because of the lack of 
proper telephone systems or other means of communication. 



b. Tha Publia Dofendor'r~ Officcr hae made a study and 
raaaivad offerr on tha inatallation of a radio aormr?uniaationo 
ryotom with appropriate rogcrator stations which make paeeible 
aommuniaation with any loaation within the country. It io 
raaommonbad that thin radio aommuniaation ayetom for the Public 
Dofandor Offiaer be inetallod during the first yoar of the Projeat 
at a cost of $50,000. 

8 ,  Study on Judioial tar8 (Aranaolo8 i7udioial.r) and tha 
lrtablinhnront of 8 audiois1 Payustor Systn 

I a. The judicial ayetem in El Salvador has un antiquated 
system of charging judicial fees (aranceles judicir 'Len) for 
performing such funations under the court's responsibiliiies, 
i. e., aertifiaatione, registrations, copy reproductions, etc. 
T h e m  fees as chavged under the regulation dealing with the 
aranceles judiciales are outmoded because the fees were set when 
the costs as stated were more appropriate. Under current 
c~nditions, the fees listed are extremely low so that they are 
ignored and the courts charge a more "modernw amount, a tradition 
which lends itself to corruption, dishonesty, bribes and other 
abuses. 

b. It is recommended that a study be undertaken by a 
local professional for three person-months to evaluate these 

9 judicial fees for feasibility of elimination altogeth~r or for 
updating. T h i ~  study should also include a review of the payment 
systam used in El Salvador for the issuance of checks. Under 
present requirements, all checks are used by "pagadores de carreraQm 
or official paymasters of the Ministerio de Hacienda. The study 
should include the possibility of the Judicial Branch issuing its 
own checks to avoid the excessive delays encountered in the present 
system,. More importantly, the study sh~uld look at the feasibility 
of the Judicial Branch establishing its own disbursement function 
in order to emphasize the indepmdence of the Judicirl Branch as a 
separate branch of government. 

9, GQES Budgat Support 

a. Budget data for the Judicial Branch, Attorney General 
and Public Defender are attached as Appendices E, F and G to this 
report. 

b. With the e:iceptlon o f  the Judicial Branch, there were 
no indications that the budget requests will be granted. 



PART TamB 
GENERAL CONCLUSIONS 

I a JUDICIAL REFORM DEVELOPMENT 
1. Outdated and Inadaquato Civil Law Refome 

2. Insufficient Criminological Research Capabilities 

3. Lack of Overall Coordination by Juetice Sector Agencies 
as Regards Reform Agendas 

4.  Lack of Proper Mechaniems to Involve NGOs Effeatively 
in Legal Refome 

5 .  Legal and Judiaial Reforme Delays in General Assembly 
Because of Political Reasone and Failure to Accomplish 
Required Constitutional Changes 

11. ADMINISTRATION OF JUSTICE 
'1. Unacceptable Case Backlogs 

2. Lack of Reliable Statistics for Planning Purposes 

3. Inadequate Budgets for i ,blic Ministry Agencies 

4. Outmoded Judicial Branch Administrative Institutional 
Infrastructure 

5. Lack of Coordination for Justice Sector Automation Needs 

111. JUDICIAL EDUCATION 
I. Weak Education System in Law Schools 

2. Lack of Professionalism of the Judiciary, Prosecutors and 
Public Defenders 

3. Inadequate Regulation of University Standards 

4. Lack of Coordination of Training Needs 

IV. SUPPORT AND DIFFUSION OF LEGAL REFORMS 
1. Inability of CLD, ATJ or Other Local Institutions to 

Undertake Leadership Role in Judicial Reform I1 

2. Lack of Sa1vz.dorean NGOs to Undertake Leadership Role 
in Judicial Reform IT 

3. Lack of Proper Attitude and Capability of Bar Associations 
to be Catalysts for Legal Reforms 

4. Inadequate Public Awarmess to Judicial Reform due to 
Media Problems 



SUMMARY OF MAJOR RECOMMENDATIONS 

I* PILOT PROJECTS 

1. Ra8truature oantral adminiatrativa office at the $upreme 
Court to provide for batter coordination and superrision 
of adminimtrative and logimtical rugport functions at the 
headquarters level for the entire court system with 
establishment o f  the poaition of director general for 
administration and appropriate departments and divisions 

2. Restructure administrative responsibilities of the Isidro 
Menendez Judicial Center Administrator's Office to include 
supervision of : 

a. More administrative support functions to judicial 
center courts 

b. Central Case Assignment Office 
c. Center for Information on Cases and Detainees 
dm Central Notifications Center 
em Central File and Evidence Warehouse 
fa Automation Support Unit 

3 .  Automate Central ~uministrative Office of the Supreme 
Court for supporting responsibilities dealing with: 

Personnel 
Payroll 
Financial Accounting 
Auditing 
Procurement and Warehousing 
Inventory Controls 
Engineering, Construction and Repairs 
Budget Preparation and Control 
Planning 
Court Inspections System 
Judicial Statistical System 
File Controls 
Caseflow Management 
Judicial Data Bank 

4. Automate the six second instance courts located at San 
Salvador in the following configuration: 

a. Two criminal second instance courts 
b. Two civil second instance courts 
c. Two labor second instance courts 
d. Establish caseflow control and network system for 

these courts 
e. Provide for access to Supreme Court judicial data bank 



5. Automata tha following in the Iuidro Manandaz Judicial 
Center at 8an Salvador: 

a. One criminal firot instance court in casaflow 
management, statiatica and word-procassing 

b. One aivll firrt instance Court in caseflow management, 
etatietics and word-procesming 

c. Judicial Centerfa Office for: 
(1) Administrative and Logistical Support Functions 
( 2 )  Information Center for Case and Detainee 

Inguiriee 
(3) Central Case Assignment Office 
(4) Central Notifications Off ice 
(5) Central Filee and Evidence Warehouse 

t NOTE : 

Attorney General 

a. Establish an automated station for each of the 
regional coordinators 

b. Establish local area network between the central 
administrative office and the regional offices 

Pubiic Defender 
a. Establish an automated station for each of the 

regional coordinators 

The above automation pilot projects should also be 
initiated after studies and analyses are accomplished to aseure 
that duplication of records and efforts are eliminated and the 
manual system ier streamlined and docunented before being automated. 
The above are for the first year of the projects. The second year 
and beyond will involve increasing the projects after they are 
tested and properly evaluated and corrected as required.) 

TRAINING 

1. Establish a Specialized Juridical Training Program for the 
National Council of the Judiciary (or whatever central judicial 
school is established). 

2. Provide basic and specialized training courses for the 
judiciary, prosecutors, public defenders, candidates, university 
professors and private attorneys as described within the body of 
this report. 

3. Provide court administration training for key administrators in 
a foreign country best suitad for learning modern technology 
applications for improving tha administration of justice. 

4. Provide in-country court administration training by outside 
experts by conducting seminars and workshops as described in this 
'report. 



5. Provide in-service training courses and technical expertise for 
judiaiary, prosecutors and public defenders by outside educational 
and technical experts a@ explained in this report. 

6. Provide aomputer training during first year of projects for the 
adlnrinirtrative units, court staff and justice-related agenaiee to 

-J be involved in automation activities. Courses should be expanded 
to other ruch perrronnel as automation increases throughout the 
syatem. 

7. Provider conferences and seminars to mass media representatives, 
university faculties and students to reinforce support and 
diffusion of legal reforms. 

111. Special Studies 

1. Conduct study of requirements to establish task forces of 
itinerant judges and support staff to cut-down on backlogged cases 

2 Conduct study for developing judicial personnel and 
cornpaneation plan 

3 .  Conduct study to determine the number of prosecutor and public 
defender staff required to accomplish their responsibilities 
throughout the country. 

4 .  Conduct study to develop a records management and disposition 
plan. 

5. Conduct study to determine what types of judicial statistics 
should be obtained, and procedures fox reporting. 

6. Conduct study of judicial fees (aranceles judiciales) and how 
to establish a judicial paymaster system. 

IV. SPECIAL TECHNICAL ASSISTANCE 

1, Provide technical assistance to Public Defender Office to 
assist with their accomplish of their responsibilities. 

2. Provide technical assistance to Attorney General's Office to 
assist with accomplishment of their responsibilities. 

3. Provide communication system to Public Defender's Office to 
assist in coordinating staff temporary reassignments to meet work 
demands. 
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Appendix A 

e C M L  REFORM AGENDA BY SUPREME COURT 



. Apprndix A 

I 

PROYECTO Dt ItEFOlthlAS ALCODICO DL5 l~HOC&I)lRIlISN'l'OS 

Art. 1) El Art 2 se reforma ask . 
Art. 2. La direcci6n de1 proceso estd corliide ul iribuwl, cl quc in cjcrccri d , 

acuerdo con ias disposiciones Je  estc cddigo, to~ ic t~du  prcsoU quc lor proccdinlic~~lc 
no penden d d  arbitrio de )or jucces, quic~lcr iio pucdc~l i1isj)c1~sarI6s, rcstrillgirlo 
ampliarlos, sino en 10s casos en quc In ley lo dctcr~~ii~lc. Sin c~tlbi~rgo, acccdcrfia a tod 
10 q ~ e  no estuviere prolribido y proporcio~lc u1gu11i1 f ~ i l i d i t d  11' solicilotllc o mayc 
expedici6n en el despocho, sin perjudicar a lu Jcl'cnsir do lil ~ t r i t  pnrlc. 1%r0 s l  podril 
las partes renunciar a 10s procedimic~ltos cstablcciilvs il su Cuvur, cn lo civil, dc UI  

manera expresa; tbcitamente s610 podrdn hnccrlo CII lus cirscrs J C ~ C S I I ~ ~ I ~ ~ ~ Q S  por la Ic 

Art. 2) Se deroga el Art. 17. 

Art. 3) El Art, 18 se reforma ask 
Art. 18. Se suprime en el proceso 11 lianzii p r n  gi~rsl~tizilr oostus, dailos 

perjuicios. 
Cuando por cualquiera otra ran511 c o n l o r ~ ~ ~ e  ;I I ~ I S  dislwsiciones dc cste ccidil 

procediere la rendicidn de fianza, el juez dotcrniilliu+;i 1i1 sullli\ quc dcbe i9anzar 
atendiendo a las circunstancias econBn~icns slc lu  pcrhulri\ obligidu a rcndirla y a1 va 
econdmico que se manda a afiailzar en cl i~lciclcrlk. 

La obligacidnde rendir fionza podrd cu~aplirsc dcpusitmlo la cantidad ma~ldi 
a afianzar, omedianteprcsontacibn dc obligaciGn dc I>i\go otorpdn porinsti tucioncs 
siste,nla financicro, conlpaiiias Jc scguros o Jc liir~l~iu, Iq;;\lt~lcn\c i r t~ tor i~ ld ;~ ,  o 1 
cualquier otro medio cstabkcido por la ley. 

Art. 4) El Art 19 se reforma ask 
Art. 19. RenJiJa la f i r m  se oiri Jcntro Jc tcrccru Jh il lo p r t  contrilrh : 

abrird a prueba el incidente por cuatro dins, si el jucz lu cu~lsirlcra ncccsnrio, ayrot 
dola o no, dentro de 10s tres dias siguic~ltcs: 

Las resoluciones proveidas en estc incidc~r~c no S L ' S ~ ~ I ~  I I I > C I ~ I ~ I C S .  i L 

Art. 5) El Art. 25 se reforma ask 
Art. 25. En 10s juicios o proecsos Arbitr;~lcs, Ivs iirl~i\rt,s dcsig~~;~Jc)s,  cu;\Irl\ 
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r qua sea ru naturalek, sjcrcen juri~licci611 contonsiosn. 
En lor procatlimientos Be jurisdiccibn volunturiu, ul aporcccr oposic1611,6~ rc~rll 

tird a las partes a ventilar el asunto en el juicio C O ~ I C S ~ ~ I I ~ ~ C I I L C .  
I ' I  

. 
Art. 6) El Art  27 se refoqua asf: 

Art, 27. ' ~ o d a s  las diligencias quc Jebnn yructicarsc EII cl EstnJo, fucra JI 

territorio del tribunal o juzgado compctcnte, se 11nrll11 por m d i o  de exhorto. Sdlo c 
caso de impedimenta legal o incopacidad Jcl juuz rcquorido, podrdr comctcrsc a'u 
notaris. 

8 

Cuando re librc suplicatorio que hn Je cumylirsc GI) cl cxtmnjcro, In Jiligcac 
. mencionada wr8 practicada por el funcionnrjo n quic~l la Icy dcl lugar lc dic 

. cornpetencia para realizarla, o por 10s agentcs diplorr~iiticos o corlsularcs salvadorcnl 
acreditados en Jicho lugar, si el interesado lucre selvudorcflo; coso cofitrario, t 

slcuerdo con lo dispuesto en 10s Tratodos l~~tcr~~acio~~ulos .  

Art. 7) El Art, 28 se deroga. 

Art. 8) El Art. 29 se reforma asl: 
Art. 29. Cuandosclibre exhorto, dslcdcberii contcllcr lu ncccsarioparagaran[ii 

la prdctica cle la diligencia cometida, iascrtando cl purli~~m~to, In isdicacih 3c yuicl 
intervirnen con10 apoderados o reprcscnt~~~[cs icgalcs, cl Jccrcto Jet rcquirentc 
cualquier otra diligencia o Jocumea~o que sea I C ~ ~ I I I C I I I C  i t ~ d k ~ ~ e ~ ~ s ~ b l c  para culq 
el objeto del exhorto. 

Art. 9') El Art. 31 se reforma ask 
Art. 31. El comisionatlo se atendril a Iils ii~struccio~lcs quc rcciba y tc~ldrlI adell 

todas las facultades que fueren consecue~~cia itl~r~cdiilt ;I u nuccsurio lcgal Jc la Jiligc~~ 
cometida, a fin de que tsta no se nlalogrc y sca y l c ~ ~ i ~ ~ i ~ c r ~ \ c  rculizada sill excluir y uc 
procuradores se apersonen apte diclro futrciotlurio y Cstc rcsuclvs lo pcrtincn~e. 

Art. 10) El A r t  32 se reforma asi: 
Art. 32. Puede prorrogarse la jurisJicci611 orcii~ri~rii~, csccyto cn 10s CiSOS dc 4 

trata el Art. 45, 
La prdrroga se verifica por consenti~llicirto csplosu u ticito. i 

Por consentimiento expreso cuarrdo las yilrics c u ~ l v i c ~ ~ c r ~  so~i~terse  a un juez( 
para ambas o para una de cllas no sca corr~pc\cntc. IBus ~v~lwlltilnic~itu lii~ito, CUil  

el reo conteste ta dcmanda anre u n  jucz i ~ m ~ n p c ~ c ~ i t c ,  s i l l  qwIIcr CSLil esccpciljn, 
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deja transcurrir el thine pare la,sgntutacicln dc In s~ i s~ua  8111 opoacr in cxccpddn 
1 

La jurisdiccibn de 10s jueces de pnz es ili~prorrqil~lc purn dc~uu~~tlus dc mls Jc 
dicz mil colones y do valor Indeterminodo. 

Art. 11) ,El Art  43 a rtforma ask a 

Art. 43. Los procedimientos de anlparo dc poscsi6l, o dc dcspojo, cu~lquiera cjue 

sea el perturbador, e s t h  sujetos a1 conoci~i~iento dcl jucz ordi~lltrio Jcl lugar en Jondt 
ss ejecuta la perturbacidn o el despojo. 

b 

Art. 12) El Art. 44 se reforma ask 
Art. 44. De dos jueces competentes, C O ~ O C C ~ ~ I  cl quc yrilncro prcvcaga. Lt 

cornpetencia se previenc por la citacidn o cniplman~icato pilril contcstar la dclrialldu 

Art, 13) El Art. 49 se reforma ask 
Art. 49. Las demandas civilescontra el Estodo, sc preswtnrrin a la C h a r a  i3rinrer 

de lo Civil de la Prirnera Seccidn del Centro, quicn co~~occrii ea I'rinlcra los~n~lcia. 
Los Municipios, el Institute Salvadorcllo dcl Scguro Su~i i~ l  y c~~~csdescc~~~ralizadc . del Estado s e r h  dcmandados ante 10s tribunoles conlulrcs. 

Art, 14) El Art. 50 se reforma ask 
Art. 50. Las demandas civiles contra 10s funcio~larios quc pcen  dc hero cons1 

.' tucional, se llevariln en Primera lnsta~lcia ante la Cii~nara I'rinrcril dc lo Civil de : 
Primera Seccidn del Centro, cualquicra quc fucrc la l~ i \ t~ r i~ lc~ i i  u origcn Jel Jcrecll 
controvertido, y el valor determinado o ill dctcnsi~~i~du dc 1i1 cuso litigios;~. 

Cuando cualquiera dc 10s Magislrados Jc  1u Cli~ililril l a  JC 10 Civil lucre Jclllil~ 
dado, conocerd la Cimara Segunda de lo Civil dc la ~liis,ua Scccirin. 

I 

Art. 15) El Art. 51 se reforma ask 
Art. 51. Las denrandas civilcsco~rtra losjucccs Jc pri~ncra i~~slancii~,scr;i~rscg~id 

y determinaclas por otro juez de prinrera ir~stimcia, si lu Ilubicrc cn cl lugar; si no lo Iin 

por el suplente respectivo y en falta de uno y otro, yor c1 Jc i g ~ i ~ l  cli~sc mds i~l~llccliilt 
En ambos casos conoccrd la Crimara dc S C ~ U I I J ~ L  I~ls\i\~lcii~ cli rcvisi311, si Itl cantid: . 



fuere indetermin~ba. 
D e h  que t e  ofrczca~~ coavu 10s jucccs Ju Ili~cio~ J a  euaoccrfi uno Jc los jucccn t 

lo civfl JI la recpectii; con~~rdnsibn. 
De lu resolucioncs que pronuncicn las cditinruv ~rluirciot~id~~scn les Jisposieio~i 

antsriores, conocerd en Segunda Instarch lu Sulu Jc lu Civil; y Jel rccurw Jc cilsuciQ 
la Corte en Plpno, con exclurfC de 10s titularcs Jc Jichn Sulu, si lucrcll lor i~iiaaos, 
alguno do ellop lo hublcro ddo, caw co~clrnrio, sc htcgrnri co~i suple~itcs o co~~juccc 

Art. 16) El Art  53 Bit quedarl ask (o sea el Art. dcl COdi~o). 
Art. 53;La responsabilidad civil dc 10s jucccs se dcducird ante el respccd 

tribunal superior en grado, y la Jc  10s Magistrdos dc cstc lllli~i~o iulte In CB~rro 
Segunda J e  lo Civil Je la Prin~cra Scccid~i Jcl Cwlru; Jcbiccrdo proccdcrsc C I ~  juic 
sumario en ambos casos. 

Dehs  resolucioncs que sc pro~iuacicn CII  el juicio dc rcsj)o~eabilidad, col~occrd 
Segunda Instancia el iribunal'superior u quicn las 11i1yi1 dic~rdo; y dcl recurso 
casacib, la s$a respectiva. Pcro si en SeguiiJa Lsui~ciir llubiesc coilocido in Salr Jc 
Civil de la Corte Suprema Je  Justicia, conoccrii Jel rccurso dc crsaci61i la Cork 
Pleno, con exclusidn de 10s titulares JE diclla Sala cpc se i~itcp~ nrd con suplentes o 
conjueces. Cuando la demanda here  contra nlgdn Mi~gis~riklo dc la Salu dc lo Civil, 
Segunda Instancia conoccrd la Sala Je  lo C O J I S I ~ I U ~ U I , ~ ~  ; y sc esterd 3 lr rcgulac 
anterior para el caso dc conocer en rccurso dc ci~si~cicitl. 

Regirdn las reglas anteriorcs sicm y re quo 11 ic~~~ul~~iibi l idad civil JE CIUC sc tri 
se origine de actos oficiala del funciol~ario judiciid rcspcclivu, a u q u c  hnyn Jejadc 
serlo a la fecha de la demanda, pcro no serh i ~ l ) l i ~ i \ b l ~ ~ ,  si diclra rcsponsablidoc 
originare de sentencia ejecutoriada por deli LO comcMo coli ocusidn de ejerccr fun1 
nes, pues en estc caw la cornpe~encia eskard sujcti, ii l i r ~  ~ c c I ~ \ s  C S P C C ~ ~ \ ~ C S  cs~ublccit 

Art. 17) El Art. 98 s t  reforrna ask 
Art. 98. Ninguna persona natural o juridicil pvdrii cumpreccr ea juicios c 

diligencias judiciales si no es por nredio de procurirdus Ictrirdu. 
El juez o tribunal no adrnitird rringuna pc\icili~l u Jctlli~~lJi\ quc I N  sca prescn 

pot un procurador judicial. Si la admiliere la rcsuluciri~r scrii 11ula. 6 

S610 son procuradores letrac!os 10s abogi\clus I c ~ ; ~ l ~ ~ . s ~ i ~ c  irutorizailos, 
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b Art. 18) El Art, 99 8s reforma ask 
Art. 99. No puedc~r cjercer In procurwibn: 
lob Lo8 que no ertdn autorlzadoa colllo ubogt~dos; 
2'. Lor menores Oe d a d ;  
39 LOS deJaraJos latcrdictos por razoecs dc cnfcr0sldad; 
49 Lor putor-s'o sacerdolei dc cualquicr culto; 
So. Los militares ear rervicfo acttvo; 

6'. Lor hesidmtes y Vice-Ps~tidentcs Je cndu utlct Jc lor Or&nt~os dcl Estadc . 
Minirtros y Vice-Ministm Je  Eumdo; Ma#inndow, Jucccs y b c r ~ t ; ~ r i ~ l i  dt . Organa Judicial, ColrboraJorer Jurldicw dc Ju Curt c Suprcmn Jc  J uslicin 
dernds funcionarios Je la misnra; 13rcsirlc~~lc y Magislrudos J e  la Curtc t 
Cuentas de la Reptlblica; Diputudos dc lu Asnslklcil Co~~slituyc~~tc y L 
gislativa; Gobernadores D e p ~ n ~ ~ ~ m t s l c s  y Oficislcs Mayoms cn su rcspc 
tiva.comprensibn territorial. El SIl~dico h.lu~ricipid poclrd nctunr ctr nsim4 
prophs de la Corporacidn Mu~liciyul a quc pcrlcaccc. 

7'. Lor Presidentes y demds represcatantcs, i~~elusive lvs Ascsores J urfdicos 
las Instituciones Je Crddito, Fhancierrs y Orgiwizi~cio~~es Auxiliares, sal 
en asuntos propios de dichas institucio~lcs. 

8'. Los ~resideates, Vice-Presidentes, Gcrcatcs y Jcraiis rcprcsc~linr~tes dc 
llan~adas~nstituciones~ficialer A U ~ ~ I I O J M S ,  i~~clusivc dcl lnstitulo Salvnl 

9'. LOS Sccretarios de 1% l'rcsidc~rciu dc lil 1IcpOl~licil. 

sus funcioncs; 
119 El Presidente y Vocales dcl 'l'ribut)ol Jc Apclado~)cs Jc 10s l~i~pucslo! 

Renta y Patrimonio; 
12'. Los Directores y Sub-Dircctorcs Jc la AJ1lli1\istri1ci31i l'iiblica, colabori 

rer jurldicos y Jefes Je 10s Dcpartar~cntos Jc 1i1 alisaa cs que laborc 
ticmpo complcto. ,Y 1'0s Abogndor do las Ila~nnJas lnttitucic~~es Ofici 
Aut6nomas, exc@ta cumdo rcyrescntc~l n dichas ias~itucio~~cs o al Est 

139 Los abogados que en leyes cspccialcs sc lcs prol~ibe la procur~cidtl. 

Art. 19) El Art. 100 se deroga. 
1 

Art. 20) El Art. 101 se reforma ask 
Art. 101. Ningcn juez o mngistrado adwitis;i Ii~s gcst iu~~cs Jc utiil pcrsor 

autorizada para el ejercicio J e  lo procursci9n. y si 1;1 i l d l , \ i ~ i c ~ c  i l \ ~ \ l t . r i ~ i i  cn unn I 



0 .  a '  . I  do cion a qulnlentos colonor, oplicrblc6 por cunlqulor nutoridnil tuporior ea grnilo, rilr 
perjuicio Je la nulidad de lo acruado. GI funcionirrio quc tcllyl conochricn~o do In 

t infraccidn por cunlquier medio, previa iltlormncidn fiut~tivio, iwpo~tdrd la nwltn y 
declarad la nuIid~d Je lo actuado, sl fucra procedct~tc. 

Art, 21) El Art. 102 re dcroga, ' 

Art, 22) El Arb 103 se reforma ask 
Art. 103. La facultad de procurar va rncxa 0 la ubogncb. 

Art. 23) El Art. 104 se c leqa .  

Art, 24) El Art, 105 se rerorma ask 
Art. 105. En 10s juicios verbalcs y en 10s co~tciliotorios, sulvo el cirso Je persona! 

jurldicas, podr4 comparecer la parto por sf o por nrerlio dc procurndor. 

Art. 25) El Art. 106 se reforma ask 
Art. 106, Se prohibe a quienes desempenc~r empt?os o funciones del orden judici; 

o adnlinistrativo, ejerccr la pro cur acid^^ en Ins cZicl "2s +ndc sirvnn: salvo 10s Procurt 
Jores y Fiscales del Ministerio Priblico, que podrsn cjerccrlo en el ratno civil, si - 

perjuicio de lo prescrito en la Ley OrgSnica Judicial. 
Los jueces y tribunales que 10s admitan incurririh cn una nrulta de cicn 

quinientos colones, que hard efectiva el inmediato superior cn grad0 al teller coiloc 
miento de la inIracci6n por cualquier nredio. 

Art. 26) Los Artlculos 107 y 108 se derogan. 

* 

Art. 27) El Art. 109 sc reforma ask , 

Art. 109. El poder para conrtituir procurador podrii otorgane por escritu . 
prlblica si se trata de juicios escritos, o apud-acta en las juicios verbeles; en este segurll 
caso el podcr serd especial con las facultacles ncccsnrias al efccto. 

Si el poder ha sido otorgado cn pais extmnjcro, dcbcrfi reunir 10s requisil 
exigidos por las leyes de dicho pais y par 10s tratados i~rtcrrrncionnles, en su caso. 

Art. 28) El Art. 115 se reforma ask 
Art. 115. Son obligaciones clcl procurndor: 
lo. Presentar el poder que lo consti~uye; 



n 

Art. 29) 

Art. 30) 

Art. 31) 

Panor su firma enttra y ssllo en todas la$ petlclonca quc l~nga; 
Atreglarae al podcr e i118\rucclo11cs Je t u  co~~~l lc~i lc ,  bolo pcnn Js pngclr lor 
dador y perjuidos m ca8o Je rbuscr,si~~ perjttici~ JC 10 fesp011snbiIIQnJ pcnn 
en quo incurrim; . 
No Jesamparar cl juicio C I  quo l~ublcrc yertlut~wdo $11 l~ubcr uuWuidu c 
poder y sin qua me hrya apeno~ladu el sustllu10: 
Poner todoel euidrdoy dlliOomir qucpdt~dthn inr p n r l ~ ~ ~ l ~  el nqoeio, bnj a 

la pena de lndemnlzar lon perjulcios: 
Guardar fidelidad a ru rn~nclnl~tc, y no dcscuicubrir lor secrctos Je la Jcfcn! 
a sus contrarlos, brjo Jar panfir SO~DI~JPI  pof el COdIgo Penal; 
Satisfacer lot dsrccl~os judidaloq pnra lo cunl cuidard Je no rocibir poJer s 
expensas; 
Apalar de la sentencia adversa, a no ser quc expresomente s t  lo 11r 
prollibido su poderclante; 
Contestar y seguir IP clcnmdo dc reco11vc1lci611 a mutun peticih, nunqat 
poder no contange esta facult ad. 
Cuando el emplazamiento re pracdcarc por medio de apoderado, CsE est 
obligado a manifestnr en dicl~o scto que clcc~ivnmcnte lo es, y si se prob 
lo contrario Incurriri en las costas, danos y pcrjuicios. 
Cumplir las Jemds obligaciones dc 10s ninndntnrios scgtln el Cddig Ci 

i 

Al Art. 116 se lr, tlgrega el siguiente inciso:' 
"Si les personas mencionadas en este articulo, 110 csluvicren legailnellte sutor 

dasparscjercer laprocuracibn, Jeberdn conslituir procurudor para qoe lasreprese~~ 

El Art. 117 se deroga. 

El Art. 118 se reforma ask 
Art. 118. En cualquie? estado d d  juicio o dc cualquier procedimiento, p 

rcvocarse el poder de un procurador; pcro todrs las diligenciss cle 10s misrnos, indl 
lor emplazamientos y notificacionts, re entenderih COII el procurador relevado, I 
que se apersone ante el juzgado o tribuiral respcctivo otro quc lo ree~~~ylace, qued ' 

vdlidas aquellas diligencias, 
El apoderado podril rnanifestar a1 juez la rcn!jnciu 81 ejcrcicio del poder con1 

para que se le sustituya de acuerdo a Las rcglas dc eslc cddigo. Si la renutrc' 
apoderado del demandado se' produce antes Jc la contcslaci6n dc la dtn~an 
apoderado podril solicitar a1 juez competcnte para quc la notifique at poderdar! 



'. . '  . \ - : ,  . 
. .  su representante legal. La n1isq:s rtgla se ouservarfi a1 sobrevcnir a1 apodcrado nlgd 

impedirntnto c, prollibicih legal para procurnr, all1 cn cl lsi~~~sciirso dcl juicio o nntt 
de apersonarse el sustitu to. 

Art. 32) El Art. 120 se reforma ask 
Art. 120. Cuando la parte, tenierdo lacultad pilm procurar, colnparccc por s! ( 

juicio, no por eso seantiende que revoca el podcr confcrido, sino es clue osilo amnilics 
expresamente. . 

Art, 33) El Art. 132 se reforma ask 
Art. 132. En 10s juicias ordinaries las cxcepcioncs Jilatorias dcbcu dccidil 

oyendo a la parte contraria en la siguiente audicncia, y se abririi a pruebas el i~~cidc; 
por el t6rmino de cuatro dlas, si here  necesario; las dili\torias que sc declucen de 
misma demanda y de 10s documentos respectivos, cor~lr~ I ~ I S  rlc uscuridad c itlfortirnlii. 
de la demanda y otras semejantes, serin resucltas dc tncro Jcrccl~o, si!~ 1 ~ 5 s  t r i~~l i tc  c 
la respectiva audiencia. 

Las excepciones perlentorias se rcsohcrrin cii lil S L ' I I ~ C I I C ~ ~ ~  dclir~ilivn. 

Art. 34) El Art. 133 se reforma ask 
I# 

Art. 133. En 10s juicios extraordinarios las cxccpcio~~cs dili\torias quc sc oponl 
no suspenderan el curso de la rle~nanda y se sus~ilt~ciarri~ y rcsolvcrli~~ COII la ci 
principal, sin que se pueda formar por rat611 de cllas, articulu cspccial en el juicio; 1 
debera guardarse en la sentencia el ordcn corresyo~~dien\c, dc 111vdo que, dcclarlinr 
probada la excepcibn, no entrari el juez a conocer cn lo priacii)nl dc In demands. 

Lo dispuesto en e!ite articulo no tiene lupar en les csccl)ciu~les sobrc In citaci6 
evicci&n,excusibn, incompete~icia dejurisdiccilin, CI I  In dc ilcgitimidnd de la persor 
.alguna de las partes y en la de obscuridnd, inlor~i~~lirli~d Jc  Iir rlci~latlrla, en cuyos c 
el juez las resolver6 conforme a lo prescrito cn el articulo p1.cccde11tc. 

Laresoluci6nque:decidael itlcidentede exccyciol~esdiIntorins, tantoen dstec 
en el anterior articulo, no admite apelacidn. 

Art. 35) El Art. 136 se reforma ask 
Art. 136.. Siempr'e que el hijo dc l n m i l i i ~  tcllga cpc 1itil;ilr cotno actor con1 

padre o rnadre que lo represente, pedir;i verbnl~l~en~c la vc~iia i\ljucz,y d s k ,  al otor, 
le dari un curador para la litis. El curador scri uombradu i\ \I l l t luC lo, dos padres tr 
de consuno la represeniaci6n legal del nmwr. 

Si el hijo de farnilia tuvicre clue ser J c ~ ~ l i \ ~ \ d ; ~ t l t r  1x11' su p a r l ~ c  o tilntlrc c 



. . 
curador para la litis, El curadorserd nombrado nul~quc Ins dos padres tcllgan dccorlsul 
la rcprcscntacidn legal dcl Incnor. 

Dc igualforma,procedcrln 10s tutorcry curidorcs C U ~ I I ~ O  tuvicrc~~ que dcmnad 
o ser dcmandados con rcspccto nl pupilo q ~ c  ~ c ~ s c s c ~ \ ~ ~ I I ~ .  

Art. 36) El inciso segundo cle! Art. 137 se reforma ask 
Cuando el demandante pidiere par escrito el nombramiento de curador de 

personas dichas en el inciso precedente, se rcqucrird a fstas para que en el acto de 
notificacidn digansi tienen o no representantes,si iuesen capaces de llacer tal declaracic 
y si nada dijeren o expresaren no tenerlo, sc Ics nombrard y cxtcnderii certificaci61 

Art, 37) El Art. 138 se relorma ask 
Art. 138. Siempre que el hijo de [amilia dcba colnpareccr en juicia conlo dc~n 

dantc y el padre o madre o ambos en su cnso, Ic nicgucn Iir rcprcscntncibn, se prescilt 
por escrito a1 juez denunciando tal negaci6n. El juez darii trnsli~do a1 padre, a la ma 
o a ambos, quienes deberdn contestar dentro de tcrccra dia, expresando lap ., razo~les 
tengan para rehusar a1 hijo su representaci6n. 13asrrdo 10s tres dias, el juez, con vist 
la contestaci6n, recibird la causa aprucbassi fucrc ncccsirriu por cuatro dias,con cal; 
de todos cargos y vencidos la conceder6 o ncgnrd dcotro dc 10s tres dias siguie~ 
dando en el primer caso a1 hijo un curador para la litis, La rcsolucidn final noes apcli 

Art. 38) El Art, 141 se reforma asi: 
Art. 141. Si se intentare la demanda contra un auscntc no declarado que se 

fuerade la Repirblica ocuyoparaderosc ignorn, y quc ~wscscpnsi Iindcjado procur 
o tiem representante legal, sc prepararii el juicio pidicrido prcvian~cntc, y por cs 
el nombramiento de un curador especial probnndo suiriilriarl~cnte Ins circonsta 
antedichas. . 

Si la demanda hubiere de intentarse contra una persona juritlica que por cud 
motivo carezca de represeotante legal o voluntario, procurador, factor o gereatc 
Repdblica, se preparari d juicio, nombrdlldosele a instancia de la partc actc 
curador especial que la represente,probando surnarianrente la antedicha circunst 

Antes de la recepci6n a prueba a que se reficrcn 10s incisos anteriores, c 
cleberti ordenar la publicaci6n por una vez, tallto en cl Dinrio Oficial corno en u n  
escrito de noticins, de circulacidn en la RepGblica, dc un iwiso que indique y pre 
que si el ausente tuviere procurador o representante legal, se presente y conq 
dicha circunstancia seglin el caso. Si transcmidos quince dias despuCs de la 
publicacidn del aviso en cl Dirrrio Oficirri no sc apcrsonm cl ~vocuraclor del i l l  

o en su caso el representante legal, se le non~brarli. u n  curudor especial. 



Art, 39) 

Art. 40) 

Art. 41) 

Art. 42) 

Art. 43) 

El lQrrni~lo dcqui~lcc diilssc ~lllpc.l.ilrii ;I co111i1r ;I 1)iIt  t il* dc 1lul)licaci61r ilcl cdichr 
cn cl diario cscriio dc tloticius, s i c r~~pre  clue sc I l i ~ r i ~  ~ ) i ~ l : i ~ t l ~  I i )  J ~ I ~ ~ E ~ I F ~ U I ~  I C ~ I C E \ ~ ~ ; I  CI I  

el Diario Oficial. 

no dedarado o cuyo paradcro sc igwra, si ~uvicrc ~~oi lcs . s~~l ic ia~~Lc,  sc ~uspc~~rlct i i  (:I 

dcmanda. 

Art. 164. La conciliacidli tielie por objcto cvihr  ol j)lci\u quc  algutlo quicrc c~l t i~bl i t~  
procuralxJo que las parks  se avcngw o quc ~ri i r~si j i~r~ o ~ \ ) l l ~ l ) ~ ' ~ t l l c l i ~ t ]  crl i~rbilriidwc 
el asurlio quc da rnotivo a dl. 

Art. 166. La conciliacidn 110 es proccclcl~k: 
lo. Eal las causas que irrtercsa~l a la 1 Itlcic~ltlir l'til~lici~; 
2'. En las dc 10s qGe ao ticrlca la librc tlJt~li~~islj.i~citir~ (Ic MIS I)~L'IICS; 

3". En las de concurso de acrccdurcs y dc  ICICCI iils; 

4". En las de lierencias yacc~ltcs; 
5'. En las deli~andas dc i~ikrdiccici~l, dc scp;tri~cici~~ ilc l)icl~cs y s d ) ~  c cl C S ~ ~ I ~ U  civil 

las personas; 
Go. En las causas ejecutivas. 



Aclrnitida la solicitud el juczseAalar6 dia y hora para lii c o ~ i ~ p i ~ ~ . ~ c c ~ l ~ i a ,  cilundu n anibas 
partes para tal electo; la citaci6n dcberd prcccdcr pur lo nrcnos dicz dias a la nsistcirciu, 
no contiudose en ese tiempo ni el dia clc la citacidri 11i cl diit Je lit coinparccc~icii\. 

La citacidn se liar4 eri persona a! rcqucrido, cn cl Iugar quc sc lc cncuctlt~.c 
1ey6ndole Cntegrhmente lasolicitud y la rcsoIuci611 provcidn il cu~~ti~iui~cilin y en cuso Jc 
no hallarse en el hgar de la citacidn, se dejrri una csqucla en Iii f o r m  indicads por I: 
ley para !os efectirs de ernplazamiento, en la cpc sc iuscrlilrii copiu dc la solicilud, dc 1 
resoluci6n que la admita y de la docu~nerltacitin pcrti~lci~~c, cslo L ~ ~ I I I ~ ~ C I I  sc obscrvar 
en la citaci6n. I 

Art. 44) Art. 169. Toda persona citada a conciliaci6n, cst6 oblig~d:~ :I comparcccr eu pcrsoili1 
por apoderado espccialmente autorizado c instruidu i111tc cl jucz, n 1i\ Iwra sciialad 
pudiendo comparecer las partes acon~pnfiadas dc su procurildor. 

Art. 45) Art. 170. La audiencia conciliatorii.~ sc cclcbrnrG C J ~  10s Jias ~ ~ u r ~ ~ i i d c s  dc audicnuia L! 

Tribunal. 

Art. 46) Art. 171. Compareciendo las partes a la horu scfialudn cl jucz las oirii comc~lzar~rlo F 
el requirente, se enterari de las razoncs quc alcyuc~~ y procurarii cpc se avcngar 
transijan o quepor lo mcnos c o m y r o ~ ~ ~ c t a ~ ~  su ncgocio CII uli juicio arbitrul Jc nmipn' 
composicidn, debiendo constar todo csto co cl iictil, J I C I I ~ I  Ju ~~ulicliid. 

Art. 47) Art. 172. Si las partes comparecieren y no co~~ciliiircn, sc 11ilrP co~~slar ell el acta 1 
tendrd por intentada la conciliacicin. 
En caso de ser varias las Dersonas requeridas )I no cuncurricrc~l lodi-s cllas, cuillqui 
de 10s presentes puede convenir con el requirentc cu UII arrcglo convc~~cio~~nl, el ( 
s610 obligard a1 requeridoque asisliere, sill quc cllo obliguc i1 los quc IIO hall camp . 
cido;lornisn~o tendrd aplicacibn cua~~docoi~currici~Ju tuduslus 1.cqucriJossolo nlgc 
o alguno de ellos lleguen a un acucrdo con cl rcquircil~c. 

Art, 48) Art. 173. En la audiencia conciliatoria el jucz act~iirii cvruv ~i~odcrador y po~~tlrli f 
debate que sostengan 10s comparecicntes en cl IIIOIIIC~I\U quc coilsidere oportuno; 
ver a 10s interesados la convcnicncia ;c rcsolvcr cl asu~ltu c11 tillit iurmri ii~riignblc 
no llegaren a un acuerdo lespropondri 61 la rcsoluci311 clue c s \ i ~ n c  cqui\nhea, debit 
10s comparecientes nlanilestar expresuitlcn\c si 1i1 u c u p \ i ~ ~ ~  ~ r , \ ; ~ l  o parcir\lincn\e c 
rechazan cn su totnlidnd. 



. * 
Art, 49) 

Art, 50) 

Art. 5 

Art. 52) 

Art. 53) 

Art. 55) 

12 

Art. 174.Laconformidad delasparres, yasea trnnsigic~lrlo, cotnpro1ncti6ndosc en juicio 
arbitral, segiin se ha diclro, o avinibndosc, trirc ilpi~cjidi~ cjccucirjn y dcbc C ~ C C U ~ ~ \ I . S C  

irremisiblemente por el juez que ha conocido dc la conciliirci611 y en vista dc 1: 
certificaci6n que se presentarii dc lo rcsuelto o convcnido cn la ilurlienciil co~rcilii~toria 

Art, 175. Si el requirente no compareciere, el juez t c ~ d r i  por rcnut~ciado de su park e 
beneficio de la conciliaci6n, habiindosc tenido &la por iutc~rtada, asenlrindusc cl act: 
correspondiente. Sifuese elrequeridoel que no comyr\recicrc,sc yresumiriin lcgalmc~lt~ 

I 

ciertas las pretensiones del requirentc, haciCndosc co~rstrrr till circunsta~~cia cn el act 
correspondiente. 

Si ambas partes no llegasen a la audiencin conciliatoria sc tc~rdrii por intcntada 
conciliaci6n, asentAndose el acta respectiva. 

Art. 176. Cualquiera que scaelresultado clc lo audici~ciu conciliirturii~,se ascnlnrricl ac 
correspondiente, la cual sera firnlada por el jucz, cl sccrcturio y lils parks clue Ilubicrc 
concurrido, si Was quisieren y pudieren, pena dc nulidad. 

Art. 177. Sipor cualquier motivo nose llevare a cabo la cu1lcilii1ci611 o sc Irubicrc Iogmc 
solamente conciliacibn parcial, podrdn intcrpo~~crsc la de~~lil~ldil quc trill6 de evitor 
con la conciliaci6n parcial, dcntro de 10s li~riitcs dc ds~o. 

Art. 178. Cualquiera que sea el resultado dc la audicncia co~rcilii\loria cl jucz da 
certificacidn del acta asiconlo de la resoluci611 quc O ~ ~ C I I ~ I  dor i i ~  ccrtilicacidrl a In pa: 
que la pidiere, la que sera autorizada por el jucz p cl sccrc\ario. 

Art. 179.Los acuerdos aque se lleguen en la audicncia cu~~cili;i~~riaproduce~~los ekc 
dc cosa juzgada. 

Art. 180. En 10s casos en que se.haya iatcntado la cu~lciliiicili~~ y Bsta h a p  [racasadol 
alg$nmotivo,laden~anda quetrat6 de evitarse dcberd i~~ \c rpo~~crse  a ~ n i s  tilrdar den 
de 10s treinta dias hibilcs sipuientcs a aqud CII quc sc rcalizj I;, nudic~lcia conciliato 



FORMA Y CONTENID0 DE LA DEMANIIA 

Art. 5'6) El Art. 193 se reforma ask 
Art. 193. La demanda escrita debe colllcncr: 

La designacidn del juez o trjbu~lal a1 que vn diripida la deslii~~dn, la Will en 
su caso se dejari en blanco, hasla quc la oficirln rcsyecliva indique a quicn 
corresponde su conocimiento. 
El nombre, edad, profesibn u oficio, cstado civil, rli~cio~~nlidad, Jocun~cnto : 
de identidad y su domicilio real dcl dcr~larrJa~i~c y, cr~ su cilso, los c l i 1 1 ~ ~  

pertinentes Jel represcntantc legal o procuridor. 
El nornbre del denlalldado y si yosiblc f u c ~ c  st1 ci1;1d, jwAcsih~, cstado civil, 
nacionalidad y don~icilio, y, en su cuso, los I I I~SI I IWS d a ~ s  de su represelltank 
legal o rnandatario, pudielldo agrcgarse cualquicr otro que ayudc a idcnli- 
ficarlos. Si el actor o el reo fucrc persum juridici~, sc idc~itificard por su 
nombre o denominaci611, naturalem, nacior~alidi~d, dor~~icilio e inscripci611 
respectiva, si fucre inscribible. 
La cosa, cantidad, 11cclro o dcrecho quc sc pidc. 
La narracidn precisa de 10s hecl~os, lu i~ lvoc i~c ih~  dcl dcrccl~u cn quc se funrla 
y el ofrecimiento de 10s nledios dc yrueba pc r l i~~c~~ tc s .  
El petitorio fornlulado toll toda yrccisi311. 
El valor de la cosa si fuere detern~ll~ablc. 
La designacidn de la casa o lugar quc seiiilla cl procuri~dor para recibir notifica- 
ciones e indicaci6n del llagar donde se yucdc c~~iyli~zar ill dc~imdndo. 
El lugar y la fecha de la clemanda CII lc~ras,  S i r ~ ~ ~ i l r l i ~  por cl l'rocurador. 
Los demds requisites que exigc este Cbdigo, scgiin luel 2 la naturaleza dc In 
demanda. 

Art. 57) El Art. 194 se sustituye por el siguiente: 
Art. 194. La demandascpodr;iescribir, yasca CII  jxq~cl ~cllildo dcl valor respec~ivo 

o en papel simple con 10s timbres corresporldiclltcs. 

Ait. 58) El Art. 195 se sustituye por cl siguicntc: 
Art. 195. La dc~r~anda cscrita dcbc i ~ c u ~ ~ l l ~ i ~ i i i ~ r . ~ ~  cot1 itt i  t~ i i~~ lc ro  dc copiils igilal ill . 



d.e las personas de~nandadas. Las copios podrdn scr rcproducciot~cs obtct~idi~s ~ N I  j 
cualquier medio con la dnica condici6n de scr C ~ ~ ~ ~ ~ N I I C I I W  lcgiblcs y dcbcrd~l firti~irrsc 
por el procurador, liaci6ndose constar por el secretario cri cl act0 de recibirlas, sl 
conformiclad con el original. Las copias u~cluiriiri ti~tllbiitl tits Jc 10s dvcut~~ctrlos quc 
awmpaAan la demanda. Si no se dispusiere dc algurios dc Jicllos irislrumcntos, sc sciialari 
sm conteniclo indic;bndose con precisi6n cl lugar ell quc sc ctlcucrllrcn y sc solicitardl~ la: 
medidas pertine& para su incorporaci6n a1 proccso, pmvia wpiu dc cllos. 

La misma regla se aplicarii a todo cscrito yuc sc prcsc!~lc rcspccto dc Ias ~ C ~ S U I I ~ ~ ,  

que intervienen en calidad de actor o de reo y de terccrist:rs ell cl curio de cualc~uic. 
proceso o procedimiento y en cualquier iastaaciil o rccurso. 

I 

Todo interesado que haga entrega de una dcniaodn, cscrito 9 documento antt 
cualquier tribunal, debera acornpallar, adellxis de las copias illdicadas, otra coyia de lo: . 

mismos. En ella, el luncionario que reciba la demi111da u cscrito, Jejari conslaacia, er 
el momento de la presentaci6n, de la lecha ell qtrc sc clccllic la misma, de lo! 
documentos que se acon~paiia~~ y de la oticit~a rcccplorn, dcvolvie~ido esa copiil a 
interesado. 

De las demandas y peticiones formladas vcrbnlnicntc, el juct ccrlilicarii el ucl: 

correspondiente, usando para ello fotocopiil o copii~s, jlilril scr cntrcgadas a Jas parks 
Los jueces y tribunales exteoderin a las partcs copiii Je [otlil scr~kr~cin o resolucibo quc 
provean. 

Los litigantes presentarln Je  todo cscrilo o ducu~~ic~rto ulia copia adiciorlal 
debidamente firmada, que utilizari el tribur~al para rcpv~~cr lus i ~ u  tus CII cnso dc extrwic 
o destruccibn. 

Si fuere alterada la dernanda y copia clue qucrle cri cl tribll~lill, el iateresado podrS 
pedir la nulidad del decreto de adniisidn dc la d ~ t i ~ i ~ t i d ; ~  p dc cualquicr olrii rcsuluci61i 
que siga; debiendo el juezcertificar lo co~lduccn~e y rctoi Wu ii u!i Jucz de lo Penal para = 

que instruya el informative correspondie~~te. 

Art. 59) El Art. 196 se sustituye por elsiguie~lte: 
Art. 196. Si a1 recibir el tribunal la den~a~ida, sc cslir~~i~rc quc es ~annilies~nmerlte 

improponible, la redlazar& expresando los fuodnr~lcr~tos Jc SII dtcisii)il. 
La resolucidn sera pelable en ar~ibos clectus. 

Art. 60) El Art. 197 se reforma asi: 
Art. 197. Si el dema~ldante no se acordarc de  la ciult idi~d o cilliditd J c  la ~0si1,cl~bc 

jurar que no la seiiala por esta raz6n. 
En cuanto a su valor, debcr6 sielnpre i ~ ~ d i c ; ~ r l u ,  iluiltlilc s c ; ~  i q ~ r u x i ~ ~ ~ a r l a n ~ c n t e ,  para 



: 
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. * *  determinar la competencia y denlis efectos Icgalcs, sslvo cpc sc trntnrc dc un  asunto dr 

valor indetcrminado, 

ACUMULACION DE PlXE'1'ENSIONES 

Art. 61) El Art. 198 se reforrna ask 
Art. 198. El demandante podrl acumular en una ~aisma dciili~oda varias pretcnsionc 
contra el demandado, siempre que concurrnn 10s siguic~ltcs rcquisi~os: 

lo. Que se trata dcpretensiones de igual o ~ i i i l ~ ~ i \  iiii~tcria o si hercn diversils 
que scan conexas entre si; 

2'. Que no sean contrarias enlre sf, salvo cl c a w  que sc propollga una coml 
subsicliaria de la otra; 

3'. Que todas puedan tramitarse por el r~~is~i io  proccdimic~ito. 
TambiCn podrdn acur~lularse en unn dc~i~;wdi~, prclcasio~~cs dc varivs dc 
mandan tes o contra varios den~atidudos, sic~iiprc clue provelignn dc In mistn: 
causa o versen sobre el misnlo objeto o se Iiallcri crtrc si cn relacidn Je 1; 
dependencia, aunque sea dilererte el inlerds dc uiios y ovos, o dilerente 1; 
competeircia por razd~i de la matcria. 

Art. 62) El Art. 208 se reforma ask 
Art. 208. El emplazamiento para conkstar cualquicr d c ~ ~ ~ u ~ ~ d a , s c  clcctusrii pot escritc 
a1 demandado en persona,si tste here liallado y si tuvicrc In librc i1J111inistraci6n dc su 
bienes; caso contrario, se hard a su represcnlank iceill o il su pl.oourador debidamentt 
autorizado. 

A1 realizarse el emplazamie~lto, se entregarl uliii copiil &el dccrelo que lo ordet~: 
y otra de la den~anda y documentos anexos. Si el d ~ ~ i ~ i ~ ~ l d i ~ d ~  110 lucre enco~~trodo, sc 
le emplazard dejdndosele una esquela, co11 los diclios docu~ac~~tos, en la lormn qul 
indica el inciso primer0 del Art. 210. 

La formalidad con que se hubiere realizildo In  diligcncin, se expresard ~lwliantr  
una constancia en 10s autos, la que sere lirntada por l i \ l Q  -1so11n c~liplazndn; y si fstn tit 
quisiere o no pudiere firmar, tambiCn sc dejari c o ~ l ~ l i l ~ ~ c i i ~  d c  cs~o. 

El emplazamiento lo hard el lur~cior~ario respec~ivo Jcl t ~ . i b ~ l l i ~ l .  Mas si In pcrson; 
que ha de ser ernplazada luere encontrada pcro csquivilsc lil Jiligcocia, el qi~c notificiirt 
pondrd constancia de ello en el expedicnte y llarri cl c~l~pl;lziunient en,lo lor111i 
prevcnida en el Art. 210, si el juez asi lo ordc~iare. 

En caso de que se ignore el paradero dc I;\ 1)crsoIiiI il ( ~ I I ~ C I I  SL' 1ia dc caiplatar, sc 
hari el emplazamiento crl la fortlro prcvcliidil por cl 121 1 .  14 I .  

Cuando se trate de u n a  persona juridica, cl C I ~ I ~ I ~ ; I Z ; I I ~ I ~ C I ~ I O  s!: Iiilrii /)or incdio dc 



que tenga la representaci611 legal de la anisn~n, CII cl lugirr CII yue iicluelln tuvicrc i 
asiento dc sus activiclades o arcgocios. Si cl quc ticllc Iir ~qrrcsc~~li ic id~~ Icgill 110 luc : 
hallado, el que notificare hard de inmediato el c~aplilzeniicrrto dcja~ido a cualquicra I 
10s socios, empleados o dependientes, las coyins Je los documelltor i~ldicidos CI - 

anterioridad en este artlculo. El que nolificarc, ell cstc cilst), polidrd CII cl cxpcdicnlc 
constaccia respectiva, la cual firmar4 junto con el quc rccibiere las copi~s, si Cste pudic 
y quisiere. La infraccidn de lo prescrito en esk arliculo produce nulidad. 

. 
Art. 63) El Art. 219 se reforma ask 

Art. 219.- El ernplazamilento podri hacerse en la pcrsoacl dcl procurador con ~l la l l r l i~  

suficiente, siemprequeel mandantenose llallare dentro de la cun1psensi611 jurisdiccior 
del tribunal. . .~ 

Art. 64) El Art. 220 se rcforma ask 
Art. 220.-Lasnotificacior~es de las yrovidel~cias judicii~lessc liarihi leyc'r~rloselns ;I quil 
corresponda, opor medio de edict0 quc el funcionurio respectiv~ fijarii cn cl tablero d 
tribunal en cualquier dla 116bi1, por un lapsode docc Ilorils, pasidi~s las cualcs sc tel~rl 
por hecha la notificaci6n; exceptrianse el auto Je apcrtura a prucba, sen teacia defiriili 
y toda otra resoluci6n que la ley ordene expresamcnte su ~ioliricacid~i en forma distil11 , 

Art. 65) El Art. 248 se reform ask 
Art, 248 Pr.- Los jueces recibirdl~ la causa a p r ~ c b i ~  pur tudo el tCrmioo de ley, pero r 

consentimiento de las partes puedcli anririorarlo. 

Art. 66) El Art. 252 Pr. se deroga. 

Art. 67) El Art. 474 Pr. se refornta ask 
Art. 474Pr.-Enmateria civil cuya cantidad no exccda Je diczr~~il ooloaes, nisea de valc 
indeterminado, conocerzin jos Jueces de Paz ell juicio verbal. 
El actor fijari el valor de Ja cosa o derecho quc d~li~i~tldil, prro cl den~alldado pucc 
objetar antes de contestar, que la cosa o derccl~o vulc ~iiiis Jc diez mil colones; en es- 
chso se valuar6 en el acto la cosa o derecllo por pcriios, I>;lri\ el s61o efecto de fijar : 
coznpetencia. 

i 

Art. 68) El Art. 485 Pr. se reforma ad: 
Art. 485 Pr.- Para dictar sentencia delirii~iva, el Jucz rlc t'az dcberi de consultar co 
abogado si 61 rnisnlo no lo fuere, cua~ldo cl i11~crCs quc sc lilig;~ fucrc ~llapofde cinco 111 

colones. 



-. . . : El jucz debera sentenciar dentro de lercero dla de rccibiclo el dictamen y dcco~~forirt 
dad con &tee , 

Art. 69) El Art. 503 Pr. se reforma ask 
Art. 503 Pa- Cuando la cnntidad que se litiga exccda de cii~cucrita colones y no pnse c 
cinco mil, contra la senttncia del h e z  de Paz, s61o se ndrilitird cl recurso dc revisid: 
prsando ~ecli~hacantidad,~roceder6 el dc apelacib~~. Diel~os rccursos scr6n admisiblt 
cuando se interpongan contra la sentencia defi11Wa. 

8 

Art. 70) El Art. 506 Pr.se reforma ask 
Art, SO6 Pr.- Si a1 entablarse la demanda ante el Juez de Pat ,  sc opusieren cxcepcioilc 
reconvencion~s o tercerias, cuyo importe exceda dc dicz mil colo~ies, el Juez dc 1'2 

remitird el asunto a1 Juez de Primera Instancia para quc resuelva en la form qu 
corresponcla, tanto respecto a1 incidente como respcclo il lo yri~~ciyal, otorglindose e 
tal caso a las partes 10s recussos legates. 

Art. 71) El Art. 512 Pr. se reforma ask 
Art. 512 Pr.- Cuando el valor de la cosa litigada exceda dc Jicz mil C O ~ O I ~ C S  y 110 II~ISC d 
veinticinco mil , conoceri! un Juez de Prinlera l~istancin CII  juicio sumario. 
TambiCn conocerii en juicio sumario dicho fur~cior~ario C J I  liis rlcnln~~das por costa 
daiios y perjuicios be que Jeba conocer c o ~ ~ f o r l ~ ~ e  a1 Arliculo 41 , y en les dc~llalldas 
que se corltrae el Artlculo 51, aunque las cantidades clue se litigucn no excedan dc die 
mil colones. 

Art. 72) El Art. 525 Pr. se relorma asi: 
Art. 525 ~r.- '~oncluido el tCrnli~lo de prueba o cl seiiillilrl~ para Ins tachas, el juc 
pronunciare sentencia en el ttrmi~lo de Icy, sin pcrjuiciu Jc que las pnrlcs pucdn 
present ar alegaciones. 

Art, 73) El Art. 527 Pr. se deroga. 

Art. 74) El Art. 532 Pr. se reforma ask 
Art. 532Pr.-Declarada la rebeldia se nolilicard ill rclrcldc si Cstc Iiubiere seiinli~do lugn 
o casa para olr notificaciones, cnso contrario, sc le i~o~ilicntii por medio de egiclo; y el 
lo sucesivo no se If! harin notificaciones, citaciorm t l i  ~ l l l ~ ) ~ i l ~ i l ~ l l i ~ l l ~ ~ ~ ,  saho el caso d. 
posiciones, ni se le acordardn traslados o audie~icii~s. 

i 
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A1 Art. 594 se le agrega un inciso que diga: 
Art. 594.- Cuanddel emb;rgo dcba trnbarsc CII bicncs i~~l~n~cblcs  illscrilos o 011 S I I C ~ ~ O S  

y el actor lo solicitare, el juez de la causa podrd. tam bid^^ ordc~iur su c~llbargo media~ltc 
oficio que librarc a la oficina del Registro de la Propicdud 1Wz correspondietlk, quieil 
deberd en el plazo mhimo de tres dlas informar a1 jucz Jc su curllpli~i~ie~~to y Csk 
nombrari en el acto a un depositario J e  los biencs iairueblcs embargados coaforme a 
la ley. Y en cuanto a1 embargo de sueldos y salarios el jucz librare orden al jefe de la 
oficina, instituci6n o lugar donde el deudor trabnjarc;ortle~~l~~dolc a1 pagador eli~bilr- 
gue la cantidad proportional que seflala la ley, y lucgo remits el produclo Je  lo 
embargado a la oficina que sefiala la rliisrua Icy. 

7 

Art. 76) El Art. 595 se reforma ask 
Art. 595.- La notificacibn del decreto de eriibargo licclla a1 ejcculado, ccl~i~ille a1 
emplazamiento para que Bste con~yarezcn a cslar n rlcrccl~o )I it colllcstilr In Jelllntiili\ 
dentro de tercero dfa. Si el demandado, der~lro dcl tCrriiilio lcgnl correspo~ldicl~te, tio la 
contestare, o contestdndola confesare su obligacicil~, o IW opusiere exceyciooes, no 
habr6 tCrmincr del encargado. 

Art. 77) El Art. 577 Pr. se reforma ask 
Art. 577 Pr.- En 10s juicios de divorcio, s61o se diui le il ti1 collksid~~ de las parks sobrc 
la verdad de 1as.causas alegadas, c u a ~ ~ d o  no hubiere liijus Jctitro dcl t~ialrimo~~io. 

Art. 78). El Art. 148 C. se reforma asi: 
Art. 148.- Tambidn habrd lugar a1 divorcio por tau~uo collseiiti~liiet~to de 10s cli~lyuges 
en las condiciones siguientes: 
la. La dernanda escrita de divorcio dcberd ser prcscnli~dil n l  juez yor 10s illteresnrlos 
en persona o por medio de apoderado exclusiva y espccin11nc:fle c~latituido para el 
juicio de divorcio; 
2a. El juez procurari un avenimietlto entre las parks y no accedcri a la dema~ida si 
dsta no la ratifican un mes despuis de 11aberIi1 e~l i~bl ido;  csls ratilicnciSll dcbcri 
presentarse de la manera indicada en el inciso anterior; 
3a. Dicha ratificaci611, para que sa adnlitida dcberii presclllnrsc dentro de  19s quillcc 
dias subsiguientes a la expiraci6n del plazo seiialndo C I I  cl i~~ciso prccedeote. 
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. 
INTRODUCCION 

;El documento presenta un anasis del perfil del sistema prototip, de inforrn6tica del Organo 
:~udicid, donde se analizan las diferentes opciones para obtener la solucidn m& adecuada; nos 
*estamos refiriendo a un problema en el cual se evalbn situaciones de alto costo y riesgo, y en 
el que a menudo se tienen situaciones hicas, la! cuales se deben preveer. 

. Por lo anterior el prestnte andisis debe mnsiderarse como una propuesta tecnica de Hardware 
' y Software, para el sistema prototipo de la Corte Suprema de Justicia, el cud satisface 10s 
objetivos planteados. Y que serd desarroilado en tres etapas para ~,amtizar el perfecto 
acoplamiento at avance tecnoldgico, y a la capacitacidn rcquerida para su correcta operacidn, a 

. - pcsar de la simplicidad de rnanejo que debe poseer. 

En este andisis se consider6 la opcidn ttcnica miis adecuada para resolver la problemitica 
planteada; sin limitarse at conocer las fronteras dt  la factibilidad financiers y econbmica; 
aunque se tomaron criterios fundamentales que permitieran una solucidn ecoedmicamente 
factible de acuerdo a la tendencia que actualmente lleva la carte en su presupuesto y apoyo 
financiero. 

ALCANCE 

El presente estudio propuesta esta orientado a proporcionar una estimacidn lo mis cercana 
posible de la configuracidn de hardware y sotfware necesario para la implantacibn de un 
Sistema de Informacidn para la Corte Suprema de Justicia, y el Organo Judicial. 

Para obtener la determinacidn de requerimientos mfnimos necesarios se realizd una 
investigacidn preliminar de caracter general tratando de cubrir con el mayor detalle posible 10s 
principales procesos actualmente utilizados; se realizaron entrevistas con miembros de la Corte 
Suprema de Justicia para la clarificacidn de 10s proccsos y rampilacidn de datos que revel6 una 
gran cantidad de informacibn en cuanto a la operacidn actual. 

Se utiliz6 como documentos base, para el andisis el diagndstico realindo por la Comisidn 
Salvadorefia de Apoyo al Organo Judicial, COSALOJ. El cual sirvid para identificar las 
caracteristicas operativas, de control y mttodos de entrada y salida, que tcndr4 el sistema, 
incluyendo la informacidn que debe producir, asf como 1as opiniones sobre las causas por las 
cuales ocurren asi y las ideas en relacidn a modificarlas. 

Investigacidn y Diseiio: Ing. Edgardo Orellana 
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- Crcar un Sistema de Informiitia Juridica Documentd. 
- Crear un Sistema de Informacidn Administrativa. 
- Crear un Sistema de Informacidn Judicial. 
- Proporcionar un Sistema eficaz de Auditoria Judicial y Administrativa. 
- Brindar apoyo a la Administracidn de Justicia en El Salvador. 

INVESTIGACION PRELIMINAR 

SITUACION JURIDICA. 

Existe una cantidad de leyes, c6digos, tratados y decretos, 10s cuales se encuentran dispersos en 

bibliotecas piiblicas y particulares, sin un fndice confiable; lo que provoca dificultades para el 

conocimiento de la ley, existiendo leyes inoperantes y anacrdnicas. S t  carece de publicaciones 

oficiales y privadas actualizadas, y el Diario Oficial lleva un constante rctraso en sus 
I publicaciones, adem& de presentar omisiones y errores en las mismas. 

. A  

SITLJACION ADMINXSTRATIVA. 

El personal del o q p o  judicial w e  de un adecuado nivel de conocimientos administrativos, 

existen deficiencias en control, no hay manuales para la descripcib de puestos, ni de 

procedimientor adminishativos. El acceso a la infonnaci6n administrativa es muy diffcil. Hay 

supervisidn inadecuada, asf como instalaciones inapropiadas; y una marcada deficiencia en el 

equip utilizado por ellos. 

Investigaci6n y Diseiio: Ing. Edgardo Orellana : - 



de la existencia de varias computadoras en la Corte Suprema de Justicia, dos para 
L. 

4rea administrativa, atro en la auditorfa judicial y algunas APPLES en el &ea de 

publimiones ademis del equip de computacidn que opera en el Departamento de Informitica. 

Cada uno fue concebido pa& rcalizar una fincidn determinada sin considerar la integracidn de 

dichos sistemas, algunos de 10s cuales tienen Hardware antiguo y obsoleto o limitado en sus 

capacidades, sobre todo la compatibilidad entre algr~nos q u i p  es muy pobre, lo que 10s 

-welve sistemas cerrados. Por ello se ha considerado diseiiar un nuevo sistema orientado a su 

.inttgracidn, adquiriendo q u i p  modern0 de la capacidad adecuada. 

,En la actualidad se hace necesario que se desarrollen tres aspectos de la creacidn de un sistema 

de informacidn, el componente Humano que deberd ser capacitado, el elemento de Hardware 

adecuado para cumplir 10s objetivos planteados y el desarrollo e implantacidn del Software 

especializado, que prrnita la captura de 10s datos necesarios para obtener la informaci6n 

En el Area de Informkica Juridica Documental, se debed obtener un sistema que permita a 10s 

usuarios en toda la Repiiblica el acceso fhil y eficiente a to& la recopilacidn de leyes, 

decretos, Wigos, tratados y publicacimes jurfdicas, inclusive 10s diarios oficiales desde 1826 

y las revistas judiciales, las que constituyen jurisprudencia, desde 1896. 

De forma de garantizar el conocimiento del derecho a las partes interesadas, estudiantes y toda 

persona que desee consultah. Para ello es necesario utilizar 10s aportes de la electr6nica y la 

inteligtncia artificial. 

Los miembros de la Corte Suprema de Justicia, deberiin tener amso  a informacidn no s61o 

relacionada con la jurisprudencia y legislacidn sino a todas las Areas de la administrack511 

judicial. 

En el Area de Informatics Administrativa, deberin considerme sistemas basados en 10s 

principios de la modema administmcib p~blica y de justicia. Utilizando metodologias 

modernas de andisis de sistemas. 

Iavestigaci6n y Diseiio: Ing. Edgardo Orellana / \u 



En el kea de Control debcrd considerarse un sistema que pennita una verdadera auditorfa tanto 

juridica como administrativa, amentando la eficiencia de 10s diferentes procesos. La 

informacidn debe llegar de toda la RepiZblica sin =tram, con informes del status de cada uno 

be las casos que se ventilan en 10s diferentes juzgados, asf como el seguimiento de cada uno de 

40s consignados y sus respectivas senkncias y doctrina. Por otro lado se incluirin el Centro de 

'Informacibn de Personas Detenidas y el Control de Testamsntos y Aceptaciones de Herencia y 

el Listado Nacional de Jurados; sistemas que actualmente corm bajo XENIX. Una vez 

.implementado el seguirniento de casos se podd obtener estadfsticas adecuadas y confiables. 

Este tipo de situacibn requiere de la confidencialidad n d a ,  por lo que debe de considerarse L 

la posibilidad de comunicacidn eventual entre 10s difemntes centros judiciales y la Corte 

Suprema de  ust ti cia, de manera de no crear duplicidades innecesarias. 

Para el cAlculo de 10s voliZmenes de informacidn st estudiaron procesos tipo en diferentes 

juzgados y dependencias del Organo Judicial en las condiciones actuales y las proyectadas a 

cinco aiios p l m  de acuerdo a 10s objetivos de la Corte Suprema de Justicia; de acuerdo a ello 

sefialarnos el Hardware adecuado; tratando de evitar la obsolencia e incompatibilidad de 10s 

equipos, asi como con un criterio de estandarizacibn, para facilitar la capacitacibn de personal 

y el servicio de mantenimiento del q u i p ,  asf como bajar costos al momento de adquirir lotes 

de equip, en lugar de usar equipos de dudosa compatibilidad c integracibn. (Ver CUADRO 1) 

De acuerdo a nuestra investigacidn hay un juez por cada juzgado del pafs (en todos 10s 
municipios hay juzgados de paz ), aparte de 14 jueces itinexantes y 14 jueces de sala o 
magistrados. Solamente en San Salvador hay 40 jueces que ventilan en sus juzgados el 80% de 
10s casos del pais. Esto nos seiiala desde este momento la necesidad de proporcionar acceso a la 
informacidn de caracter jurfdico a dichos juaw y magistrados, proporcionandoles un nlimero 
de q u i p s  de consulta bibico, ya que la independencia de 10s diferentes juzgados, no permite 
el compartir recursos. 

h i e  t i p  de sistemas debe de implantarse por etapas debido a la necesidad de capacitacibn de 
personal y de recopilaci6n de datos 10s cuales debedn ser estnrcturidos, para cumplir con 10s 
objetivos; asimismo deben de considerarse 10s cambios nsesarios en la organizacidn 
administrativa e infracstructura que perrnita la operacidn eficiente del sistema. (Ver cuadro 2) 
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PWPUESTA DE SlSTEMAS PARA EL SISTEMA PROTOTIPO 
DE INFORMACP0N DE LA CORTE SUPREMA DE JlOSTICIA 

CAUCTERISTICA DEL SISZ'EMA 

1 .- Sistema de Infonndtica Juridica Documental 
- Indexado de la iegislaci6n por Sistema Hypertext. 

I - Acceso a todos 10s interesados, con control 
jeriirquico. 

- Gran capacidad de Almacenamiento usando tecnologia 
CD-ROM. 

- FiScil operacidn. 
- Posibilidad de acceso direct0 y remoto. 
- Posibilidad de actualizacidn en Lfneq. 

2.- Sistema de Informacidn Administrativa. 
- Sistema Mixto de Procesarniento Distribuido. 
- Acceso de Seguridad 
- Dewrollado por etapas 
- Fdcil opcraci6n. , 

HYPERTEXT: 

El concept0 de Hypertext fue introducido en 10s a5os sesenta por un visionario 
ingeniero Ted Nelson. El lo defini6 como una guia o indices fslcilts de manejar basados 
en la inforrnacidn contenida por un computador, un viejo suefio dd  k i  de 10s vastos 
cuerpos de las diferentes heas d d  conocimiento humano. Desde 1987 se le brindd la 
atenci6n comercial debida y aparccen 10s primeros sistemas. Por ejemplo supongamos 
que usted est4 leyendo un texto de Hamlet y encuentra una palabra no familiq, usted se 
posiciona sobre ella y presiona una tccla y obtendra inforrnacidn etimolbgica, conceptos 
sociales y todo un razonamitnto del sentido que le da su autor; asimismo encuentra 
relaciones entre ella y otros pasjes del libm y 10s diferentes sentidos en que se usa en 
dicho libro. Tambih puede evocar imdgenes o diagramas a 10s que se refiere el autor 
obteniendo una completa descripci6n de 10s articulos mencionados. 

L 
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DESCRIPCION 

1. EL SISTEMA DE INFORMATICA JURIDICA DOCUMENTAL: 

Proporciond informacidn confiable y oportuna de, toda la jurisprudencia y IegislaciQ 
la cual comprende el almacenamiento estmcturado e indexado de acuerdo a knicas 
modernas de l a  diferenks leyes, tratados, decretos, c6digos y rempilaciones de leyes, 
utilizando indices, tablas de referencia, Habras claves de biisqueda y una recopilacidn 
de ventanas de ayuda con informacidn y procedimientos de operacidsr del sistema. Para 
ello debedn de clasificarse y almacenarse Gibabytes de informacidn crehdose un 
registro de HyperText (Sistcma de informacibn, el cual garantiza la consulta inmediata 
de temas afines o relacionados mediante una palabra o frase clave, asi como de la 
historia evolutiva de dicho tema o ley). Para poder utilbar en forrna eficiente y a bajo 
costo 10s gigantescos voliimenes de informacidn es necesario el uso de la tecnologfa 
adecuada, como el uso de potentes microcornputadoras de escritorio y del disco 
compacto CD-ROM conocido como disco LASER, el cual es utilizado como sistema de 
almacenamiento y como el mttodo mils eficiente para la divulgacidn de la informacidn, 
es decir cuandol lo mis importante es el compartir informacidn, sin 10s altos costos de 
10s sistemas de consulta ON-LINE. 

La estructurzcidn de la informacidn mediate la tCcnica de Hypertext rcquiere del uso 
de software especializado y con capacidad de mantjo de grandes voliimenes de 
informacidn 

Para cumplir con 10s objetivos de divulgacidn y conocimiento de la ley es necesario 
instalar en todos 10s juzgados equips con la capacidad antes apuntada de forma de 
suplir las deficiencias en el conocimiento de la ley. Esto significa que sed nccesuio 
desanollar el sistema por etapas, he acuerdo a la siguiente propuesta: 

E m  
- Se crea el Departamento de Informdtica de la C.S. J. 
- Sistema de informacibn de la Corte Suprema de Justicia 
- Equips de Apoyo en 10s juzgados de San Salvador y Municipios, con copia de la 

refcpilacibn de la legislacidn, diarios oficiales y judsprudencia. 
- Equips de Consulta en 10s centros de informacibn localizados en 10s principales 

centros judiciales y en la Biblioteca "Dr.Ricardo Gallardon de la Corte Suprema de 
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- Se crea un registro pcnnanente de sentencias y doctrina de toda la Reprlblica, llevando 
un control de consiknados y condenas; crcando una verdadera auditoria judicial. 

- Instalaci6n de sistemas FAX en 10s juzgados de S.S. y municipios 
- Se establece el control de protocolos y el registro de abogados. 
- Se crea el Registro Nacional de personas para constituir jurados. 
- Se crea el sistema de control de Testamentos y Aceptaciones de Herencia. 
- Se crea el Centro de ~nformzcibn de Personas Detcnidas. 

Senunda: - Se instalan computadoras personales en las dmaras y juzgados de primera instancia 
para desarrollar hnciones de procesamiento de la palabra y otras labores de apoyo a1 
tribunal. 

- Integrar las cabeceras departamentales al S.I. J. 
(Sistema de Informaci6n de la Cork Suprema de Justicia) 

- Equips de apoyo en las cabeceras departamentales. 
- Establecen 10s enlaces de comunicacidn entre el departamento de InformPtica de la 

C.S.J. y 10s centros judiciales de las cabeceras departamentales. 
- Se adquiere el Hardware y software eqxcializado para desarrollar el Sistema de 

In formitica Juridica Documental, empleando tknicas de Hypertext. 

- Equips de apoyo en todos 10s juzgados de la Repdblica incluyendo juzgados de 
Paz. 

- Integraci6n total a1 Sistema de lnformacibn. 
- Diseiio sujeto a la experiencia de las etapas precedentes. 

Para 10s efectos de mantener actualizado el centro de informaci6n de detenidos, se 
instalarib equipos fax que facilitarh el acceso inmediato a la informacidn de personas 
detenidas, siendo procesados e ingresados a1 sistema de la Corte Suprema de Justicia. 
Es decir que se contempla la instalacidn de un sistema MAINFRAME multiusuario, 
para la integraci6n de la informaci6n proveniente del sistema administrative y de 
informdtica jurldica. Dicho q u i p  debed tener capacidad para operar con 50 
terminales en la fase inicial y opcidn de crecer y comunicacibn. Este equip servird 
tambien para apoyar al sistema de informdtica juridic. al near 10s master previos a la 
produccidn de 10s CD-ROM (Discos compactos Laser). 

En la tercera etapa oc considen la integracih de todos loo Sistemas, nos referimos aquf 
al MAINFRAME y 10s equips microcomputadores de cscritorio, instalados en 10s 
diferentes juzgados; p r  lo cual serd necesario la utilizaci6n de un sistema de 
comunicacidn adecuado basado en la Red Nacional de ANTEL 6 en Servicios de Red 
Privada. 
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Definirnos este sistema como un sistema mixto de procesamicnto distribuido, por que 
considera la administracidn en las &eas siguientes: 

- Administraci6n General 
Sc refim a 10s proccsos puramente de adminimacidn de la Corte y 10s Centros 
Judiciales a su cargo, incluyendo tareas como: pago de salaries, manejo de personal, 
prcvisiones, andlisis financiero, auditorla contable, suministros, etc. 

- Administracidn de Justicia 
Esta incluye a otras ireas de la administraci6n de justicia como las que se refiere a1 
seguimiento dc las condenas de 10s reos, estatus de cada uno de 10s juicios, captura de 
las sentencias y doctrina, registro de capturas y status de la misma, etc. 

De procesari-iento distribuido ya que se picnsa utilizar la mayor parte y en la medida de 
lo posible, 'a todos 10s equips que esth en operacidn. Sin embargo ya expusimos con 
anterioridad que la conccpcidn de 10s mismos dificulb, por no decir vuelve casi 
imposible la integracidn de un sistema de informacidn y adrninistracidn como el que se 
ha pensado. Por ello diseiiarnos un sistema de informacidn integrado que tenga 
funciones de procesamiento para el Area adrninistrativa y a1 mismo tiempo pcrmita el 
acceso a dicha inforrnacibn, por parte dc 10s seiiores magistrados, que tcngan cMigo dc 
acceso au torizado. 
ES decir que este tipo de informacidn es de alto grado de sensibilidad, por lo que un 
sisterna que la integra necesita scr de acccso controlado y con control jerarquizado. El 
cual s610 puede obtenerse con niveles adecuados de control en un sistema 
MAINFRAME Multiilreas, Multiusuarios. 
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Para conocer de las cantidades rqueridad de cada uno de 10s equips por favor 
consultar el cuadro "A". 

OR DE -TORI0 
Procesador 80486, ~ o u s e  standard 
Memoria RAM 4 Megabytes, 2 Puertos Seriales, 1 Puerto Paralelo. 
Unidad de Disco flexible 5.25" de alta densidad 1.2MB 
Unidad de Disco flexible 3.50" de alta densidad 1.44MB 
Unidad de Disco fijo de 330 Megabytes tip SCSI 6 ESDI 
Monitor y controlador a colores Super VGA 1024 x 768 PIXELS 
Unidad lectora de CD-ROM Compact Disk 
Modem Interno de 9600/2400/1200/380 baudios 

COMPUTADOR D E m o  'r'IPO II 
Procesador 80386, mouse standar. 
Memoria RAM 2 Megabytes, 2 puertos Seriales, 1 Puerto Paralelo 
Unidad de Disco flexible 5.25" de alta densidad 1.2MB 
Unidad de Disco flexible 3.50" de alta densidad 1 A4MB 
Unidad de Disco fijo de 330 Megabytes tip SCSI 6 ESDI 
Monitor y controlador a colores Super VGA 1024 x 768 PIXELS 
Unidad lectora de CD-ROM Compact Disk 
Modem Interno de 9600 baudios. 
Modem Interno de 9600/2400/ l200/3OO baudios 

COhf PUTADOR PBRTATIL LAPTOP TfPO Ill 
Procesador 80386, mouse standard 
Memona RAM 2 Megabytes, 2 Puertos Seriales, 1 Puerto Paralelo 
Unidad de Disco 5.25" de alta densidad 1.2MB EXTERNA 
Unidad de Disco flexible 3.50" de alta densidad 1.44MB 
Unidad de Disco fijo de 40 Megabytes tip SCSI o IDE o ESDI 
Monitor EXTERNO a colores Super VGA 1024 x 1024 PIXELS 
Monitor de la unidad tipo VGA MONOCROMATXCO 64 gray scale. 
Unidad lectora de CD-ROM Compact Disk EXTERNA 
Modem EXTERNO de 9600 baudios 
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Proctsador 80386SX, mouse standard 20 MHZ 
Memoria RAM 2 Megabytes, 2 Puertos Seriales, 1 Puerto Paralelo 
Unidad de Disco 5.25" de alta densidad 1.2W 
Unidad de Disco flexible 3.50" de alta densidad 1.44MB 
Unidad de Disco fijo de 40 Megabytes tip SCSI o IDE o ESDI 
Monitor a colores Super SVOA 1024 x 768 PIXELS 6 
Monitor VGA MONOCROMATICO 64 gray scale. 
Modem INTERNO de 9600124001 12001300 baudios 

c 
Impresor Matricial24 pines de alta velocidad 216 lpm 

Impresor Matricial mfnimo con 9 pines y 330cps. 

Impresor Laser tipo Postscrip 
4 Megabytes de RAM para el impresor 
Capacidad de generacidn de caractera escalables 
Toftware de administracidn de fuentes y t ips  de letra. 

EOuiPo SCANNER Y SOFTWARE O.CrR. (Optic Character Recog~ition1 
Scanner de alta definici6n 600 - 1850 dpi 
Software para O.C.R. cap= de rcconoca caracteres y gdficos 
0. C.R. profesional 
Scanner manual de aha definicih 600 dpi como mfnimo. 

EOWPO DE PROTJCCION v Fuata inintern de alimentacidn 
Unidad U.P.S. con rcgulaci6n de voltaje 
- Capacidad 1200 watts 
- Tiempo dt soporte 1 Aora como mfnimo 
- Planta elktrica para abastecer el q u i p  electr6nico 
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Cornputador Multiusuario 
- Con capacidad de manejar 50 terminales como mlnirno. 
- Capacidad de ailadir terminales remotas 
- Terminales con capacidad de grdficos a colores VGA. (Red Local dc PC) 
- Capacidad de almacenamicnto en discos 10 Gigabytes 
- Almacenarniento en cakchor 18 - track 9600 bpi 
- Capacidad de lecoura y escritura de CB-WROM de 680MB 6 800 MI3 
- Sistema Operative con capacidad dc: 

- Hojas electrdnicas 
- Procesamiento de la Palabra en Espaisol 
- Bases de datos Multi - relacionales SQL 

- Sistema HyperText y sus administrsndores 
-.Scanner y Software procesador dc imdgencs profesional 
-.Equip de proteccibn y fbente inintemmpida de alimentaci6n U.P.S. de acuerdo a la 

capacidad del quipo. 
- Distancia mixima en- terminales 1500 mts. 
- Cable coaxial para conectar las terminalcs, luego de definir ubicacidn exacta. 

Utilizamos el criterio de uriiforrnidad a fin de garantizar el mismo nivel de rendimiento 
en todos 10s equipos, facilitando la capacitacibn de personal. Por ello se escogid quipo 
de alto rendimiento aJn cuando algunos juzgados no lo quieren debido a su volumen 
de trabajo actual y proyectado. Solicitamos monitores a color para usar a su maxima 
capacidad el sistema de HiperText; evitando 10s errores comunes a que nos lleva el 
tedio, a1 pasar varias horas frente a monitores monocromdticos. 
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PLAN DE IMPLEMENTACION DE COMPUTADORAS 
EN LOS TRXBUNAXJES 

ANTECEDENTES: 

Hay en dia la utilizaci6n de tecnologia de computaci6n en todos 10s carnpos 
ha permitido la opti&zacicin de procesos que mtaAo se crda imposible de 
mejorar. Es lui que la administracibn de justicia ha recibido un impact0 positivo 
con la hplementacih de sistrmas computarizados que ya han dado fiutos, que 
han p e h t i d o  medir m una forma concreta 10s beneficios alcsnzados. 

Es asi q.u: el Centro de lnformacib de Penonas Detenidas, ha cumplido un 
papel muy importante en d cumplimiento de 10s acuerdos de Chapultepec, en 
materia de derechos humanos a1 mantener informados a familiares y amigos de las 
peaonas caphtradas en todo el temtorio national, asimismo re han apoyado de 
esta forma las gestiones de la MisiC de Obselvadores de las Nsciones Unidas en 
El Salvador. 

La creacicin del Listado Nacional de Jurados, con el apoyo de la empresa 
privada, ha pennitido que en la actualidad no s t  haya fiustrado ninguna VISTA 
PUBLICA, desde la operaci6n del sistema. Como dato curios9 el 95% de 10s 
jurados ha dado veredicto condenatorio, contrastando con Qatos antenores donde la 
mayona de veredictos fberon absolutorios y con un altisimo indice de VISTAS 
PUBLICAS hstradas, a tal grado que era casi seguro que se hstrara, debido a la 
falta de ciudadanos que acudieran a1 llamado, esto ocunia debido a que no se 
poseian dsltos actualizados para realizar 10s citatorios. 
El sistema dc control de Testamentos y Aceptacioncs de Herencias, ha permitido 
que procesos que antes demoraban semanas, mientras se revisaban gigantescos 
volhmcnes de datos, ahora se realizan en pocos minutos. 

Desde el mes de novicmbre del air0 pr6ximo pasado, se inici6 un programa 
de capacitacih de personal del Organo Judicial, adiestrbndoles en el conocimiento 
del Sistema Operativo MS-DOS 5.0 y 'el manejo del Procesador de palabras MS- 
WORD 5.5, 10s participantes provenian de toda la RepSblica, de 10s difuentes 
centros judiciales. La escuela de capacitacih judicial de la Corte Suprema de 
Justicia tarnbih ha desarrollado seminaries dc capacitacibn 1 personal en las 
heas adminisaativas, relaciones p~blicas y computaci6n a jueces y magistrados. 

Una de las tareas que representar5 mayor avance en la auditona de casos es 
la proxima instalacib en 10s tribunales de Sarm Salvador de cornputadoras que 
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realizarh labores de control dc casos, grocesamiento de palabras y como 
biblioteca electr6nica contenicndo la recopilacibn de la legislacibn actualizada miis 
utilizada para adrninistrar justicia. 
En el h a  administrativa, se instalarh cornputadoras en diversos departamentos de 
la Corte Suprema de Justicia, lo quc permitid elevar el nivel de eficiencia de 10s 

I.r mismos y proporcionarh informacih veraz y cportuna a las instancias superiores, 
permitiendo la toma de'decisiones en una foma inmediata, basada en datos reales. 

Es importante hacer notar quc todos 10s proyectos se han desarrollado 
utilizando Gcamente fondos provenientes del presupuesto general del Organo 
Judicial, lo que ha permitido avanzar rhpidamente obteniendo resultados positivos, 
en esta oportunidad se presenta la ocasi6n dc obtener ayuda externa para apoyar el 
desarrollo actual confome a la planificacib del Organo Judicial de 1; Repliblica 
de El Salvador, garantizando de esa foma el Cxito en la medida que se apoye en su 
in Jependencia a1 Organo Judicial. 

Es importante hacer notar que en el presente documento no se contempla la 
adquisicion de un sistema multiusuario. Aunquc on el proyecto original para la 
etapa a largo plazo y solo despuis de terminada una planificacih detallada si se 
piensa instalarlo. 

OBJETIVOS: 

- Proporcionar un sistema de control de casos por tribunal 
- Crear un eficiente control de auditoria judicial 
- Apoyar a la Administraci6n Ejecutiva del Organo Judicial 
- Proporcionar adecuadas herramientas de trabajo a1 personal judicial 
- Apoyar en el conocimiento de la Ley a magistrados, jueces y abogados 
- Obtener estadisticas que pennitan la toma de decisiones 
- Agilizar 10s procesos 

I '  
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IDEN'MFICANDO LOS REQUERIMIENTOS: 

St  realizb la dcterminacibn de 10s requcrimientos biisicos estructurando la 
investigacih en la b~squeda de entender cuales eran 10s procesos bhsicos, datos 
utilizados y producidos, limites impuestos por tiempo y cantidad de trabajo y 10s 
controles utilizados. 

Para la identificacih de 10s procesos se utilizaron 10s c6digos procesales 
que establecen la forma de realizar cada etapa y la captura de informacibn se 
realizb mediante diversas ttcnicas utilizando: 

- Entrevistas seleccionadas 
- Cuestionarios especiales 
- Inspecci6n de registros 
- Obsewaci6n directa. 

De lo anterior podemos decir que el 100% dtl trabajo de un tribunal esta orientado 
a manzjo de infonnacibn en forma de documentos de texto, de 10s cuales miis del 
60% dtl mismo son formas de caracter cstandarizado y que 10s problemas de 
cuello de botella surgen debido a las dificultades dc procesamiento de 10s grandes 
vohimenes de texto, de caracter repetitivo en muchos casos y de la ausencia d t  un 
sistema adecuado de control, dificultando el proceso de auditona judicial 
(seguimiento de casos). 

Por otro lado la dificultad en cuanto a la disponibilidad de 10s procesos a las 
I panes, provoca en varios casos atrasos inneccsarios, lo que vendria a solucionarse 

si se contara con medios electr6nicos de procesamiento de texto, a pesar que la ley 
establece el derecho de las partes a conocer de 10s extractor de 10s procesos y de la 
documcntacib presentada por la contraparte. 

El desarrollo de un programa de captma de la infomaci6n proveniente de la 
secretaria receptors y distribuidora de demandas y d seguimiento del caso 
mediante el control del mismo sistema, pondri m manos de la Corte Suprema una 
herramicnta efectiva para la auditoria judicial. 

Se ha planteado un sistema de procesamiento distribuido, es decu que se 
procese localmcnte y que exista la posibilidad de comunicacih con el cenm de 

3 computo dcl organo judicial. Para ello se utilizarb las lineas telefonicas y modems 
en 10s somputadores, equipados con un programa adecuado de comunicaciones. 
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Las nucvas instalaciones del Centro Judicial de San Salvador se inaugurarh a 
finales de 1992, y estas incluirh: instalaciones inteligentes para la red telcf6nica y 

- de computacih, permitiendo la instalacih de terminales o computadores en una 
forma ordmada, integrando las cornputadoras a una red. 

Las configuraciones de 10s diferentes tipos de computadora sc cncuentrnn 
indicados en (CUADRO 2). 

Se tipificaron 4 tipos de confi~guraciones basadas en 10s requerimientos de 
trabajo 

PLAN DE IMPLEMENTACION: 

Se ha divido el programa en tres grander Preas: 

A) SOPORTE OPERATNO 
B) SOPORTE AL USUARIO FINAL 
C) ADMINISTRACION DE WCURSOS 

SOPORTE OPERATIVO: 

En esta irea se desarrollariin actividadcs relacionadas con la instalacibn del 
equipo y la ubicaci6n fisica. Identificsindose dos puntos: 

1.- Planificacicin y Diseiio del Local 

-Se analiz6 y selecciono cl tarnaiio dcl centro de cbmputo 
-Disei'io Fisico del Local 
-Planificaci6n y Distribucibn de Cornputadores 
-Disc50 de requerimientos ambientales 
-Determinacibn de 10s sistemas de seguridad adecuados 
-Distsibucib e instalacidn en 10s diferentes tribunales y centros judiciales 
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-Construcci6n del Centro de C6mputo 
-hstaIacibn del sistemas de seguridad adecuados 
-Conexi6n y pnreba dc 10s equipos 
mAdccuaci6n de instalacioncs de Tribunales y Cmtros Judiciales 
-1nstalaciQ de &re Acondicionado (Donde aplique) 
-Instalacibn de alambrados 

3.- Capacitaci6n de Personal Tkcnico 

Se entrena a personal de la Cortc Suprema por tCcnicos enviados por AST, 
conviPtiCndose en Centro Autorizado de S e ~ c i o  para Dichos productos. 

SOPQRTE AL USUAKIO FINAL: 

Casi por regla general el usuario final es el m8s relegado en cuanto a1 
soporte se refiere, pese a que es q u i h  m8s contacto tiene con la utilizacibn de 10s 
sistemas de chputo, a la vez cs d que estb m8s expuesto a rotacib dentro de la 
organizacidn. Por lo que la atenci6n a eras necesidades y cmbios fix programada 
detenidamente, y se ha convertido cn un importante foco dc atenci6n dirigiendo 
mucho eshcrzo a garantizar dicho soporte en las siguicntes ireas: 

1.-EDUCACION USUARIO FINAL 

El presente programa sc inicib en el mes de Septiembre de 1991, con el 
an&lisis de necesidades de 10s tribunalcs y despuis de identificar 10s 
requerimientos bMcos se propuso un programa dc capacitacib de emplcados del 
organo judicial en las siguientes h a s :  Administrativa, Conocimicnto de la Ley, 
Computacih, Redaccidn, Ortografia y Rclaciones Humanas. 

Dentro del irca de computacih 10s esfberzos fueron dirigidos a1 soporte 
operativo y a1 usuario final, capacithndoles en el conocimiento del sistema 
operativo, procesador de palabras WORD y en el uso de 10s paquetes desmollados 
por el Departamento de Informiitica para el control de casos. De igual foma se 
escogio una reconocida universidad espccializada en computacibn para realizar la 
capacitacidn siendo supervisada por ticnicos del Organo Judicial. 

Investigacidn y Diseiio: Ing. Edgardo Orellan B 



2.-ESTUDIOS DE RENDPMIENTO 

Para obtener 10s rnaxLnos rendimientos, todo el personal de informitica y de 10s 
tribunales se encuentra en pennanente capacitacih y sc realizan estudios a fin de 
destacar 10s puntos que dificultan el rendimiento y rccomendar y tomar las 
acciones necesarias a fin de lograr el mSximo de 10s puntos positivos y efectuar la 
medidas correctivas *&a lor aspectos dc bajo rendimiento. En la actualidad por 
md io  de la colaboraci6n dc la empresa privada sc han capacitado a personal de 
infomatica en el estudio de tiempos y movimientos, tCcnicas de administracih, 
velocidad de digitacibn, lectura rhpida y una seric de aspectos que mejoren el 
rendimiento, transmitiendo esos conocimientos a otros mediante sesiones de 
capacitacibn. 

~PRECUPERACION EN CASOS DE DESASTRE 

Se ha diseiiado un sistema de scguridad para scguir operando en caso de 
desastre fisico 6 por cualquier otra nauraleza, incluymdo 10s requerimientos de 
almacenamiento, programas de seguridad, de metologias de proceso en caso de 
desastre, ubicacidn de 10s sistemas de respaldo, se ha entrenado persona1 para esos 
casos y se realizan revisiones peribdicas. Se ha establecido el departamento de 
mantenhiento con personal capacitado en la identificacibn p aislamiento de 
problemas, contarnos con software de diagnbstico especializado, programas 
correctores, vacunas y programas de proteccih contra virus de cornputadoras. Las 
estrictas medidas de respaldo cumplen funcibn importante demo del sistema de 
seguridad. 
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INSTALACION, AMBIENTACXON Y UTILIZACION DEL EQUIP0 
DE CQMPUTO 

Instalaciones: 

Se han sefialado 10s lugarcs cspccificos donde sc instalariur 10s diferentcs 
equipos de computaci6n y unidades dc soporte. (vcr cugdro 1) el departamento de 
ingenieria cuenta con h a  programaci6n de actividades desde el mes de noviembrc 
del aAo pasado para realizar con sufcimte antelacibn el acondicionamiento dc las 
instalacioncs, de 10s Centros Judicialcs, Corte Suprema y de 10s Tribunates dc San 
Salvador. 

Metodo de Conversibn: 

El departamento de informatics esth preparado para dar soporte y atender 
las demandas de servicio quc Ic hagan 10s diferentes tribunales a1 momento de la 
instalacibn y operacibn de 10s computadores. 

Se ha programado usar el metodo del sistema en paralelo mientras se 
alcanzan niveles confiables de opcracidn. Es decir contando siempre con el sistema 
antiguo como apoyo. 

Para la utilizacibn de Ios diferentes equipos vcr (CUADRO 3). 
Los equipos sc han distribuido en las siguicntes h a s :  

- Corte Suprema dc Justicia 
Para apoyar labores dc administraci6n y capacitacih de personal. 

- Tribunales del Centro Judicial dc San Salvador 
Apoyar laborer de 10s tribunates y mejorar la auditoria judicial 

- Ceniror Judiciales y Bibliotccas de lor mismos 
Recopilacib de la legislaci6n, apoyando a jueces y abogados - lnfonniitica 
Para sustitui. equipo originalmente adquirido y ahora insenible. - Presidencia 
Labores de Presentaciones apoyo direct0 a la Presidencia. 
Consulta de lcyes 
Control Administrative 
Apoyo para la toma de dccisiones 
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La instalacibn de 10s equipos en el edificio de la Corte Suprema darb i t  
oportunidad de complctar el dcsarrollo de las difcrentes aplicacioncs y el 

. aprmdizaje de paquetes commiala que se conviatan en h e d e n t a s  de apoyo a 
lor diferentes departamentor; utilizando dichos equipos para la capacitacMn misma 
de 10s operadores, mienttas se instalan en fonna progresiva en 10s regcctivos 
departamentos y se realiza el carnbio gradual d sistcma nuevo. 

Este documento es un resumen ejecutivo Qe 10s principales aspectos 
considerados en el plan de implementacitn del equipo de cdmputo para el 

Organo Judicial. 
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CUADRO DE JUZGADCB DE EL SALVAMR 
Clasificacibn por Tipo y por Degarlarnento 

lnformatica C.S. J. 
- 
SM 
Wv. 

Su 

Mi- 
d 

CUADRO 1 





CORTE SUPREMA DE JUSTICIA 
Departamento de Informhica 

HARDWARE 

- 

Computadoras AST Premium I1 
Computadoras AST Remiurn IX 

Cornputadom DTK 

Impresoras Brother 
Xmpresoras Hewlet Packard 
Impresora Hewlet Packard 

Scanner Hewlet Packard 
Scanner the complete Flatbed 

UPS BEST 
UPS BEST 

CUADRO 3 

386133 
46/33 
368133 

M-1309 
Rugged Writer 

LaserJet lII 

Scanjet 
Complete 

500 W 
1000 W 
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CUADRO 4-A 

CENTRO DE GOBIERNO 

I EQUlPO I 
Socn~dr  nccplon de damrndrs I m o  n 1 1 Mocrnlur 01 conlrol Y diarlbucih do Domrndrc. 

Bibli#rcr Conrm JudbW I 'b n 1 1  Conulur .I S i a m  lofonnilico Juddico 
I I I , Docummtd. 

~~~~~~r Cow Supnmr dr l u d c h  1 TQO n 1 2  1 Conrulru d Siaoma lnformllico Juddico I 

CENTROS JUDICIALES 

t Slr. Am I Tip0 U ( I I Conrulu do1 Siarmr do lnformiricr krfdicr 

I I 1 Documntd . 
Sn. Migual Tipo 11 

TRIBUNALES 
I Plz 1 Tipo IV 1 10 1 Mscmiuci6a do1 procrao quo Ir c m i o m  do 

L n  Salvador 

I I I I rcurrdo r rm mrrrrir. 
Tuulrr de Menoms I rip0 Iv 1 2 1 Mocuhci6n LI procrro quc k concicmc dc 

Docunwnrrl. 

Ttpo a 

P e ~ l  

Hacienda 

Tdnsi~o 
I 

Militat 

1. h r ~ n c i e  

Civil 

Lboml 

hquilinrto 

I I I I rcusnio a EJ mterir . 
Mcmntil 1 Tip0 IV I 5 I Mecriucibn do1 procow que lo concicme dc 

f 
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Tip0 IV 

%PO IV 

Xpo N 

Tipo N 

Tipo IV 

Tip0 IV 

Tipo N 

Docummul. 
Coarulu dtl Skemr do Infonnlticr Jurfdicr 

I rcuodo r eu mitorim. 
10 

2 

4 

1 

1 

5 

~ Q O  IV 1 1  

MIuniucidn do1 pmcow quo 18 coneionto de 
rcuordo a IU nuloria. 

Macrniucidn d J  pmcolo quo Ir conciornr do 
rcurrdo r lu mrlrrir. 

Mocuriucidn do1 pmcow qua Ir concirrno do 
acutrdo r ru mrurir. 

Moconiacibn do1 pmcoro quc 10 concicrnr do 
rcurrdo r N MAl8Ii8. 

Muraiuci6n drl pr#rro quo lo concirm de 
rcuordo r N muria.  

Mccrniucidn dol pmcuo quo lo coocieme ds 
wwrdo r u nuurir. 

kplcmiuci6a &I pr r r rw que k coniaror de 

4 ' Rlruaiucido dd procrw quo lo conicmr dc 
r u e d o  r RI wu~rrio. 



S ALAS 

p ~ l  ky d t k  nwlvrr. 

&lo de b Pervl r b o N  1 Conrtdrr y lawnhrr br p r o o m  por l t r  qur u 
PIvlarubooakucrlbudoryrohmirmr 

Adminimnlivo. 

k l r  dr lo Civil m N I Coamlrr y mruniur kr d i l c i n ~ ~ ~  pmcuor qur 
w UOVM r mbo on lor uibudra br b Mrmmlil, 

- 

ORGAN0 JUDICIAL 

kpdur i r  

Dlprmmaruo dr ingcnirrk 

Audirorh f i ~nc i cn  

Unidrd licnicr r r n ~ n l  
Pmveedudr 

Untdrd cirrutivr rdminian~ivr 

1 

1 

~ i o  N 

Tip0 IV 

Judicial. 
Tip0 IV 1 M ~ c r n i v r  k upervi~idn dr In invrnioma 

ru l i i d r r  por el mono  Judicial. 
Tip0 N I Cor~rol y Anlliaia dr Rrcunoa Hunuma. 
Tip0 IV I I Conlrol dr i nv r~ lnor  
Tip0 N I Suorwimdn Variadr . 

Colrvolrr y macmbr e l  pr#ru, dr pr#o d 
prmnrl  dtl Wrno  Judicirl, 

C o n ~ ~ l a t  y nnarniur la proyrc l~  do 
bfnr*nrculm on todo rl prla drl -no 

Auditorh judicial 

t su t l r  dr crptci&ib judicial 

Dc~lnrrncnto dt Pcmml 

Tip tV 1 Control y uprlviridn da lor procmlor quo oilurn 
loa wiburulrr dcl vrh. 

Tip0 lV 1 Caprciuci6n da Abo8rdoc, arpinmr r j w e o  m 
Ir rpliucidn dJ S h m r  & Wormllica lvridicr 
Documenul Y nvoyo ~ c m n l  en la  emallmu. 

tip0 W I 1 Conlrol d8 Embador dtl Onrno Judicirl. 
Hmrirdo I Jivo N 



S.I.J.D. Cmntros k r d i d d m m  

Pruabs Simtama Y Soflw#r 

lnatdrcion dm computdorrr 
I 

S.I.J.D. 

Instdrcfon dm computdorr 

Salsa dm Im Corte Sup. dm JumUdm 



Listado de software utilbado en el Departamento de Informitica 
y su aplicacibn. 

Saagata I I 
Excel for Windows 3.0 ( Reportea, direno do trblas y controles de produccibn y 

UTlLlDAO 
Software do procesamiento de documentos para su 
publlcpci6n. 
Proteccibn de lor sidemas contra virus. 
Slstema de respaldo masivo y traslado de lnformecidn entre 

NOMBRE 
Aldus Pagemokar 

Centnl Point Antivirus 
Csniral Point Back Up 

L I 
Dirk Manager Diagnos!ics I 4.03 

VERSION 
3.01 

1.1 
6.0 

mhquinas. Y 

Diagn6stlco y coneccidn de danos en Disco Durn. 

Fontware Starter tor MS 
I rendimlsnto. 

3.0 ( Soports de tipos de letro porn 10s procesadores. 
Windows - 
Fox Pro - 

. Howard Graphics 

Lotus Magellan 

Mtcmsoft MS-DOS 

lnicialmsnte. 

I 
Miwsoff Mouse Ddver an cada miquina que hace uso de 10s mismos. 

N.A.V. Norton ~nt izms I 1 .S I ~mtecci6n do 10s Sistemas contra virus. 

1.02 

3.0 

Mimsott Word lUnix 

I 

Ntrlon Utilities I 65.8 IAdministmdor do disco duro, ruxiliar de cheque0 y 

Dlse~o do programas quo soportan tsreas sspeclficas en 
Xenix y MNos. 
Reports8 do avance y produccibn, pnsentacionos a 

Microsoft Word MS-DOS I 5.5 I DigHaclbn de Texto Base del Sistema InfonnOtico Judicial, 

2.0 

5.0 

1 (Parte Documentsl) En dssarrol!~ odualmente. - 
5.0 I Digltactbn de texto Legal, de Jurisprudsncia y de Ooctrlna 

Magistmdos. 
Administrodor de Olsco Durn. 
Base de bbsqueda dsl Slstema lnform4tico Judicial. 
Slstema operativo base do 10s slstemas. 

I I I documentaci6n, para ser confrontada . 
PC tools 7.0 1 Administrador de disco durn. auxiliar de cheaueo L 

I 
3.0 

repamcibn de 10s msdios magnCticos. 
Software OCR, prousa matorla prim9 delS.1.J. en su pane 

I 
~ - I terminales locales y nmotas. 

U S  Video Sofware 1 .05 i O W m  para utllizar el receptor de televisidn mmo monitor 

. 
QBasic 

SconJel Plus . 5.0 

. 
Ventun Publisher 

Windows 
r 

Word for Windows 
Word perfect 
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reparaclbn de los medios magn4ticos, 
Control y programacidn UPS, apllcaciones varladas. 
Driven para menejo del Scanner HP Lasetjet Plus. 

Sidema Opemtivo Xenix 1 

Xlalk XVI 1 u r n  EMS- 
Mackink 

t 

Sitema opemtivo bose do0 sisterno m~lt i -u~~afio, I 

3.0 
3.0 

2.0 
5.1 

I Documentos. 
Importaci6n/exporlac16n de textos en otto fomato. 

2.1.1- 
Testamento, desarrolladas en FOX-PRO. 

pafa efeetos de capacitacidn y ptesenlaci6n. 
Tntamiento de documentos para publicacibn. 
Adminidrador do disco durn y base do modemas 
apllcaciones . 
Reportss, memomndums, manuales, texto variado. 
Proceso, tratamiento de texto, importaci6nlExportaci6n de 
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; - Diagndstico de la ComisiBn Salvadorcfia de Apoyo a1 Organo Judicial, COSALOJ, 
! octubre de 1990. 

- Revistas Judiciales Editadas por la Cork Suprema de Jusdcia. 1984 

j - Departamento de Inforrnitica de la Cork Suprema de Justicia. 1991 
; 

: - Departamento de Prensa de la Corte Suprema de Justicia. 1991 
I 

- - Information Technology in the 1990s 
Benjamin, Robert. 1990 

- Strategies for information Rqueriments Determination 
IBM Systems Journal. 2 1.1 1982 

- Computers Networks & Distributed Processing Martin, James NJ:Prmice-Hall. 1989 
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Appendix E 

Fondo 
Olneral 

0 AdnUSrtrac16n bupmrlor ..........e....e....m..................-.m.m.-..~m 27.433.070 
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Diatrr a lor  Ulerbroa Proptrtarlor drl  Conor30 Iirclonrl de l a  
Judicawa,  r mabn dm $206,oo por una arr~dn  0 gum rrlaun,  
r i a  qua nln& mlabro pueda barongar por art* conerpto JI de 
4800.00 arnruolrr 0 th  cursdo a1 a h a r o  dm rarionra a qua aria- 
tmn rrr mayor de curtro. 

Ao. dm dueldo 
Plrrrr mu!& 

1 ' 16.500 



Plrtar con Jorrvdr dm 40 h m 8  r e u l u l e 8  

d* h p l r t I ~ a D t 0  ~ e . . . . r ~ m . e . . . . . e m . . e ~ ~ . o ~ ~ m . ~ m ~ m ~ ~ e ~ * . . .  
Wdico torrnm .............................................~. 
Colrborrdor de Ilablclna torenam XI ........................... 
Colaborrdor tdcnico X 
8ecrotarlr I f  ......................e..................~....~~ ............................ Colaborador dm Madicfmr Corrnra 1 
Iecrrtarla  I ................................................. 

I de Drprrtrc 
I de Deprrtra 
t dr Seccidn 
~borrdor Tdcn 
~borrdor Jurf 
borrdor Jutf 
I dr Saecldn 
Wtlrll fV 0 .  

wtarlr  XI1 . 
~borrdor d e  C 
lborador Tlcn 
'etaria 11 0 .  

lborrdor d* C 
w%rrlr I. ... 
lboredor Or S 
I M ~ L I  I .... 



J e l  
J.1 
Col 
Col 
Sec 
arc 
Col 
Col 
Col 

J l f ?  d r  Deprrt8mo11to I 1  ...................................... 
JeXr d* Depwtrmento I ..ee...........e.............m.... m 
Col~borbdor Tlcnloo XI .....re.....e.........r................ 
C~l rbor rdor  J w L I I C O  f .....*.~re.e..r.....r........rr....r..r 
Secretaria I V  ............................,r.......,,..e...... .................................... Colrbormdor d r  Oftcine 11 
Secretaria I1 .............~..............................~... 
S r c r e t r r l r  1 ................................................. 

CWl jot 924%-52-103-15-10249 

Jete d r  Drprrtrmrnto I1 ...................................... 
J e t e  dr Srceldn XI .................em..........e............. 
Colaboradof Jurfdleo 11 ................... .... ....... .. ..... 
S r e r r t r r l r  I V  ................................................ 
Colr borrdor T dcntco I ....................... .. .......... ...c 
CO18bOr8dor do OflcLDI I ..................................... 
S r c r r ~ f l m  1 ............................................e... 
Ordenant8 X .................................................. 

t Drpr t t r l  
I Doprptrr 
I Srccl6n 
.ador Tdcri 
brbet Tica 
t Srcc16a 
wdor d r  Q 
1rl8 I V  .. 
11-18 I11 
wdor d r  d 
mrdor Tlcn 
1 t i 8  11 - 9  

wdor d r  S 
d r  Protee 

I t *  ...... 
~ t r  IX ... 
~ t r  I .... 
'rdor dm 0 
lYI8 I ..a 
*@dot d r  S 
IZI I1 8 .. 
Izr X .... 

into 111 ..............m.....r............e. .. 
( D t O  I1 .......... ...................... ...... 
.If  .............................e............ 
.CO 1x1 ...................................*me 
.CO I f  ........................... e.......... ............................................. 
!&e lm I f f  .I...................*............. 
i .................*..........m.....*....e...*. .............. m.............................. 
I lclm I f  ....... .........m......m.m.eam..e. ... 
.CO I ........................................ .............................................. ........................... tf*lcloa Vrrlou X I  .......................... :ldn Jud ic i r l  ...... 
' ..................m....m................e...e ............................................. ............................................. 
!lcLIU I e.................................... 
8 ...................e...~.....*............... 
trvlcior Varloa I .............................................. 
i .................. b*..*..**.*............ 



P l r r r r  ooa Jorrudr d r  10 borer 8 c n r ~ l e S  

hdrlnlatredor d r  Cmntro J u d i a l r l  . m . m . m m m . m ~ m m o m m . . a m ~ e o ~ m ~ ~ ~ e  
J e t e  do 8 . ~ ~ 1 6 ~  I m m ~ m ~ ~ ~ m m ~ ~ ~ m m m ~ a m m ~ m m m m m m ~ m ~ ~ ~ ~ ~ o m m m ~ e m m m o ~  
S@CT@brL8 XI . . m . m . . e m m . a . . m r m m . m m m m ~ m e m m e m m m ~ m m ~ e ~ ~ m m ~ ~ m ~ ~ m ~  
Colrborrdor be 8rrvlolor  Varloa IT ........................... 
V l  i l r n t e  .................................................... 
nofor i r ta  I ............................~.~m....~..m~m.~m..m.~ 
Colrborrdor dr OIlelm I ......................m.............. 
Colrborrdor do Srwic loa  Vat108 I ............................ . . 

Pletmr con Jornadr d r  10 horra a e n r u l r a  

Admlalatrrdor dm Centro JudlclJ~~.....m.m.........~~.~.mm.~am 
Colrbofrdor M c n l ~ o  X l  ....................................... 
J e f r  dm Srccidn I ............................................ 
Srcre ta r l r  111 .......................mm..m............~...~.m 
Col~bor1dor t4~nLc0 1 ........................................ 
I r e r m k r l r  XI ................................................. 
Y i  i l r n t r  ~ ~ . ~ . ~ . ~ ~ ~ ~ ~ . . . ~ ~ . ~ ~ ~ . ~ ~ . ~ ~ . ~ ~ ~ ~ . . . ~ . ~ ~ ~ ~ ~ . ~ . ~ ~ ~ ~ . ~ . .  ...........................  of rborrdor d r  ~ r r r i c l o a  V W b W  XI .................................................. ?lotorirtr 1 
Ordrnrnze I 3  ...........m.....m.............e.~...~....a...~~ ............................. Colrbotedor do Srtvicioa Varior I 
O~denrnta I ...................m.............................. 

Flrzrs  ton Jorardr d r  1 0  hor8n a r u n r l r a  

Secr r t r r lo  ........................................e....e..... . OIlc l r l  Rayor ..................................e.e....e...e. 
Coleborrdor JuCieirl 
Colrborrdor be Sowleior Varios I ............................ 
Ordrnrntr X1.................em.......................~......~ 

Plrz8r con Jornrdr dr SO horrr reornrlrr  



Wo. dr Sualdo 
Elrtrr - 

029 ADMINZSTUCION Dt JUSTXCIA 
EN P R m  INSTANCIA 

Olr t r r  con Jonudr  dr 40 horrr r ra rnr l r r  

Jurr : ........................................... ........................ 5.800 
1.275 

..................................... ................ l5 JL t.l.'r‘*lco , Poat.1 __1P 7.100 
C o l  
Ccl 
sac 
C03 
COl 
l o t  
C l t  
Clt 
Hot 
Sac 
Col 
Ord 

-- ..................................... l @ d ~ r  J W f d l ~ o  XI1 
,rdor JutfdiCo 11 . . . . . . . . . . * . .e. . . . .me.e~.~. . . . . . .w. .  

1rlo ..*............................... e............... 
-8dorT4cnlto 1 . . . . . . . . . e o . . . . . e o . . m . . . . . . . . . m w . . .  ......................................... ' ~ Q o F  J t l d i c I ~ l  
:ador ..........................e...........e........... 

~0t i f iC8d0f  . . . e . . e . . e . . . . r . . . * ~ . . . . . . . . . . . ~ . . m . .  . ....................................................... 
I t @  I ...........................m.m.................... 
Lrl8 I ...................~.......~.~.~....~.~..~....~.~. 
-ador d r  Servlclor Vrrioa I............................. 
ltr 11 ................................................. 

P l r r r r  coa Jomrdr  do 30 borrr rrmeneloo 

1 S ~ e l d o  ..............................*........... 3.080 
2 G18tor d r  Ropr@8ont8~16~ ............~.....~..... 
J I Cuotrr ~ o ~ p o n r r t o r ~ r r  

900 

trl4fono . . . . . . . m . . ; . . . . r . . . ~ e ~ . ~ ~ . ~ * ~ . ~ . . . e ~ ~  10 ................ rl s.r*rslo T a i a p m c o  y port.1 2 
Juat 8 

1 S 
1 a 
1 C 
I 
h 

11r 
11r 
ter 
111 
I cr 
lcr 
ler 
1cr 
l1I 
tcr 
l t l  
l1I 
, t I  
l t l  
111 
b t a  

10 .......................................... 1.680 
18 dr  Roprormtrcldn .................. ..... . 800 
1s Componrrtorlrr: ...................................... 114fono l o  ................ ~ n i c i o  Tolefdflao y P o r u l  2 30 4.500 
~ d o r  Jurfdlco V ...................~...~............... 16 k.500 ...................................... ~ d o r  Jurfdlco I V  I 3.575 
40 Ilbrll ............................................. 15 2.500 
~ d o r  Judicia l  M6+11 ............. YO 2.200 
40 .........me.....e..........oae...e.........a..ee... 13 1.9% 
~ 1 0  ...................r........... ................... ;: 1.850 
40 .e......e.......m......~.ee.em~em*.*....em.ee~..m.~ 1.650 
#la  111 ...........ee.....em..e~~~.e~e.*...........e... 1 1.650 
~ d o r  tdcnlco I ........................................ 8 1.b75 
-10 Wotlflcrdor .............*........................... J 1.b50 
~ d o r  .................................................. 11 1.kOO 
~ d o r  Jud lc l r l  ......................................... 66 1.t00 
N~tLflerdor,..............~.......................~. 2 l.?SO 
~ d o r  .................................................. 34 1.350 
~ d o r  JuOLclal ......................................... 235 1.550 
:a UdvLl ..e*.....................................e..a. 5 1.350 





1 Lev 60 -lor Contrrtor 7otQ 

1.001 1 XalOO m.aoa.....a...aa. 197 1 1W 
lalOa - 1.200 ................. Z U  1 2 0  
1*201 . 1.m *......***.a*..*. 552 "Y 
l.jO1 - 1.600 ..**...**.*.*.**a 680 2  682 
l a  0 1.300 m.a.aa..a.a.oa.aa 103 b 107 
r a % l  - 1.600 ................. .40 2 12 
1 - 1.700 *......a*.*.*...* K j L  1 603 
l a701  - 1.800 .....o.....q..... U 0  188 
1 1  0 1.900 o.a.a.~aa..r .aaaa 527 3 530 
1.gol . 2.COO ........*...**.a. 16 u 
&001 . 2.100 ................. 911 W 
2.101 . 2.200 .................. 53 53 
2.201 . 2:m ..**..**.....*.*a 9 10 
2.%1 - 2.400 *.....**.****...a Yc % 
2.101 . 2.500 ................. 1% 139 ................. . &SO1 2.700 92 93 ................. . 2a70S 2.800 6 6 
2.901 0 3.000 a.....a.....s.a.a. 287 207 
1 0 3.100 a.aa..a.a.maa.... 80 82 
1 1  - 3.200 ................. 28 28 
3.201 3.,W .a*.. eaa..aa.a.. 7 7 
3.301 1.100 .a*. a.aoa.a.aaoa. 8 0 
1.401 0 3.500 a;.ra.a*a......aa 12 12 
3a601 1 ) a 7 0 0  ................. 1 1 
3.701 9 3.800 ..........a...... 6 6 
Sag01 . 1aCOO ................. 23 5 20 
4.001 m r d r l r n t a  ................. 240 U 252 

?0-08 ......... baO00 9 4 1  baLZ1 
~ ~ W ~ ~ * ~ W ~ m m m m 1 m W W m m w m m m m m m m m w w m m m m m m m m m w ~ m w . ) m m . 1 m w m ~  

Inc luyr  r o l u e n t r  p l r t a r  8 tlrmpo aoar.lrto. 

Objatlvo: 

V a l e  porqur re a b l n l r t n  en lo- i ll1 y  opo r t u r  l a  J w t l c i r ;  r3erc.r l u  r u p n v  r lg i l 8n -  
c i a  do h a  c l rc r l r s ;  pract lc r r  r r c i b i u i r n t o r  do Abocrdmy a u t o r l r u l o r  p r r r  a1 r J r r c l c i o  do 
ru profrrl5n; g a r r n t l w  l a  r r l r c c i dn  t h i c r  Y da l o r  r r l l o r r r  fuuc lonulor  de nombrr-- 
mtroto do l a  cone  Supmu dr J w t i c l r t  apor t r r  funborntor c l r n t f f l c o r  para a1 t r r tamirnto - 
~ u d i c i r l  d r l  de l l t o t  ortudior y r d l i s i r  e r f t l co  d r l  mirtru jubi~181 y do b r  l r y r r  y r r g l r -  
motor. y  o t n r  r t r lbuc lonrr  que 10 rrtlrlr 18 109 60 lr curc l r r  $Uclal. 

R r r i r r r  18 f o m ~ c o a t m l d o  do 188 layer, drcretor T r r g l r r n t o r  dr tm -do general y obllpa- 
b r l o  a l n l e l r t l v r  dr l o r  o tms  Orgralraoa 6.1 Crtrdo o  da M clud8drno en par t i cu la r  para - 
d r c k r r r  c o n r t l t u c i o ~ l  o  no t m ~  lrr o  proyrcto dr ley. Apl lc r td  taabidn L rupnm h rp r c -  
cldn quo tlrnr robra e l  r 4 g l r o  b t r r l o r  do l o r  t r l b ~ l a s  y  jutgador, pa- hacrr l r s  aodl f i -  
src1oa.r pur rrt lw coovenieatar, orlentmdo r u  l n t r t r r c i dn  hacir  l a  prrstaci6o da un u j o r  - 
r r m i e i o  m 11 abrinir t racldo dr j u r t i c l r  I, 8 ru r r z  Wl qua Jrmbros do r u  uno. v i r i t r n  -- 
t r l b w ~ l e r  y  c t c r l r r  p u r  a v l t u  i r r egJu1b rd r r .  



Dirmaaidn Superlor .....................~.....~~.. 14.660.310 
Cmrejo Waolorul de k Judtcrturr  a,.oeeo.a.eeaoa.. LUO, S O  
X ~ ~ ~ t i g r ~ i d ~ l  ?rof*810l~l  e........................ 1 ~ 1 s 7 0 0 ~ 0  
U@dlOilU L q ~ l  e ~ . . . ~ . ~ . o . . . ~ . . e . . ~ . . . . a ~ ~ . ~ ~ ~ * e e ~ .  80115.420 
~omi r lda  Rev i ron  d r  18 L@&lrleclda Oelvrdonn* 0.. 

Total d e l  P r o y u u  ......e...............m..~...... 27.W0010 
mmmLmOmm~.  

0&9 DIRtCCXON SVPIJlXQ1 UliIPID WlCtVFORAt Corte Supmu de J u r t l e i r  - 

Velar porqur r e  rbLn l$ t re  oa f o r n  d 4 l l  y oportunr l r  jus t lc l r ;  r s : r l r  i n f o m r r  y h l S c t h n r r  
en l r r  ro l l c l tud r s  de indulto o conmutacidn d r  perart conoerr be1 reeurro dr  Camcidn dr 1.8 
o m t m c i o r  pronu~clader;  8Jercer 10 s u p r e v  v l  i l m c l a  dr lrr edreel r r t  p rac t l ca r  trclblpi8n- 
to8 de rbobador y rutorlrar1or para 81 m j e r c J o  de ru prolrribn y p a n  el r j e r t r c i c  do l a  - 
t u c ~ 1 6 a  pdbllca do Wotrrirdo, prrvio r u m m  d r  8uficlrneJ8 y v l g l l r r  r l  r j e r c i a l o  dr l a  & b o a  
c f r  y a1 notrrirdo.  

Conosar y rmrolvrr da &or procrror de1neonrtltuclonrllCrdd~ l a #  l ry r r ,  d rc r r ru r  y reglaam- 
too,  c r f  cum0 de l o r  procrror de a q a r o  y be rxhlbielCn dr 20 prrrenai n a o l v e r  l a #  controvrz 

r l r r  r o r r r  e l  Orgrno k g l 8 1 8 t i ~ O  81 Orlano LJecutivo m o w t o  r 18 ccnrt&tucionrlidrd en 
Xr l ~ r p r ~ l d n  d r  loyr l ;  conocrr dr  lo' n c u r a o r  dr brcho y de lo8 r r t r ao rd l ru r io r  de qur r rn 
l o r  e r ro r  c i v i l  y pmr l r  coaoerr dr  18s eontrovrrrl8r qur 8 r  8urclt.n m r e l r c ldn  r 10 1 r t r l J  
drd de l o r  actor dr l o  hdsinlrtrrcidn Fdblier;  eonocer y r r r o l v r r  1.8 d r d r  a t r lbuclonrr  qur 
8r5r la  l e  Ley Orgdnicr Jud le i r l  vigente. 

C6r rn t i r r r  l a  releccidn t h i c n  7 moral dr  10s rrnoTer M8~;lrrrador dr C l u r a r  d r  SegunJe Zn8- 
t m c l a  y sanorrr  Jureer dr Prlmrra In r t anc l r ,  promovrr l r  ruprrrcibn dr l o r  rrfioren Krgirtra- 
boa y Jurcrr .  

a )  Proaovrr r 1. Corte Supnu dr Juo t l c l a ,  l o r  c.ndl!a%or yu oc& 10s cdr(0r d r  Ya t i r t~  ! 
dos dr  C h r a r  dr Srcundr ln r r rnc l r  y Jurcer de Pr-mru nrrmcla .  

b) Aprobar a1 Proyrctc, d r  h rg i rwnto  de la Ley Or1 icnbrjo y do lo r  d ra ib  inr t r ruentor  ;ue -- 
mar, necorrraoa pm e i  p r u c r ~ o  d r  aehcc ibn  dr crt.dLbrtor g a r ~  r ;u r l l a  pue8ror y romrw-  
10s a l a  rprobaci6a d r  l a  Corrr Suprelv de Jur t rc la .  

6)  Cu?llr con l a8  d r d r  r t r ibucionrr  qur 1s r r n t l r  i r  Ley. 

039 INYEST 1GACIW PROF6SIOHU UKIW W t t ' i m :  Corte S u p n v  de J u r t i c i r  

Ohjrtlva: 

Velar por l r  conduct8 proferional de l o r  Rryirrrrdtr  dr Cbr.8 dr Se&undr Inr tanci r ,  Jueers 
d t  Pr.mrrr Inrtrncl8 y dr Pat y dr rdr  iunclonrrlor Jo nsnbrrslrato d r  l u  Carte S~l,rerM de 3uz 
r a c i r :  88: cemo dr ror AboguCw. Normtior, Ertudi~r, te& dr Dtrecho con CrcriLtrd d r  drfender o 
pzocurrr, y J u t o r  EJrcurorrr, 
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Invert igrr  l a  oonduotr Y r o t w o i h  proler loar l  de lor  freobonrrior judic i r ler ,  Abotrdor, not, 
pior,  Crtudlrnter de Dareoho Y Juroer Ljeoutoror, Beblend? rendlr  ln fo l r r  be e l lo r  r l r  Corte 
8mnm de J w t l ~ l e n  

m i t r r  rolicltudea dm au to r luc ldn  par8 ejepoar oono Abogdo y Notarlor. 

1 emer  continua vigl l roola  @a l o r  d l r t l o t o r  Tr lbmr le r  dr k RepUblloa prm l o p m  up. r j o r  
&oirtrroida de j u t i c i r .  

~9 UIDICIHA LUX. UWIMD UlCVIOM: Corte Supram de J u t l o i r  

Aportrr fundwentor o i r n t i t h o r  pcu. e l  t r a t a l e n t o  j d l a l r l  de l  d e l l t o  y de l  delllrcuemta, uf 
0o.o de roontrci.iento8 que devndrn reacrnoclrlrato &loo Lr(a1. 

Rer l l r r r  operrcioner on o r d h r e r  y/o n r t o r  hu raor .  

Diotarlnrr robre rrpeator m n t r l e r  de l  &.gutado en n l r o i d n  ooa e l  deli20 y rpor t r r  o r i t e r i o r  
para ru  t r r t u i e o t o  j u d l e l d .  

P l c t d a a r  robrr l a  c r p r c l b d  w n t d  & uu prrronr on a1 c u p 0  olvll .  

getudio y r n l l l n l r  c r f t i c o  del  r L r t e r  3udlelel  y do lrr leyee y n g l r w n t o r  qua nopan  7 ti2 
Mn r a l a c l h  con dlcho r l r t r m ,  

t t r c t w r  e l  ertudlo de l rye r  y n l w n t o r  arpeofilaor qw l e  r e lo  ancoundrdor por l o r  or t r -  
d r m r  r8pr@r@OtdO. en ~r C W ~ &  

U r b o r u  uitepro ector dr Lye8 y r egkran to r  que oontentur n w v u  a o r n t l v r 8  o lu l r f o r n r  
qw r e  pnpoagr i a u r  a 108 oddlgor, 1eyar 0 r e ' l u n u 8  vi#rnter t  

t l r b o r u  p lmar  be t r ab r jo  muale8 qua 00ntlng.p lrr m a r .  aootrrridor l i n e u l a a t o r  de rur 
laborer. 

Lomar l r  rflclenolr  dm l o r  r e n l c l o r  operrt ivor urfdlcor que p r r r t a  lm Cortr  S u p n u  de JUJ 3 t l c i r  y l r r  d e d r  Jependencirr dm1 Ortan0 Judlcir  ; rpoyar 1. labor de l r  Corte Supren  de -- 
J u r t l c i r  r e l e c t ~  de ue l o r  Noturior cruplur con l r r  r tr lbueloner y obllgrcioncr ue l e r  aop 
cede a lapone 1. Ley I e 1  l o t u l r d o l  d m  a l l r i r n t o  a1  A*. 3 de 1. Ley robre e l  ~ l p u e c l - -  
miento I l h l t o  de I u n c l o ~ Y r  y Z m p l @ r d e % b l l c 0 8 ~  I. nrllur 1. Unrlgre16n PI u r e r l r l  - 
de ccntenl30 jurfdlco d@ la Corta Svpr@u 6. J ru t lc l r .  8edlantr  l a  pubilaaeldn de 1. Revir t l  
Jud lc l r l  y o t r r r  e j l c l m e r  n l r t i v r r  a 1. cleaci r  be& drncho. 

Iae ionr l lzr r  11 ejecuetda de l r r  #ratloner rdmin i r t r r t i r r r  $udlc l r ler ,  m d l r n t e  e l  c r u p l l ~ l r q  
t o  de l r r  funelone8 arlg~18d8ri 

L o p r r  l a  relrcldn ent re  e l  Trlbunrl Superior y d e d r  depmdraclrr  de l  Ortrno J u b l e l r l  con - 
otror or#rnlrmsr de l a  i&ln l r t r r c ibn  Public4 y perronrr M t u t r l e r  y jur fdlcr r ;  

Llevvr I c r  Albror de rnotrcioner d@ t r r t imnlon  de t ~ r t m c n t o r  qua r e  n a l u o  a l r  Corte de - 
ccnfaraidrd con L Y i r u  Ley; 



019 ......a 

029 a * * * * * *  

039 * a e * e e *  

0'49 . . s s . . 
Totr lar  

Lo6r.r 18 r f i e i anc l r  dm l o r  rarvlc lor  operrtlvor 3urfdlcor qua p m r t a  1a Corta Suprebr dr 
J u r t l c l r  y 2rr  d e d r  depmndmcirr del  Orjrno Judleirl .  

)Irclonrllarr 38 m3ecucldn dm l o r  ( r r t ioner  ade in l r t r r t iva r  3udic l r ler ,  mrdlentr e l  cwpl l -  
Uen to  d r  lam Suncionur rr ignrdar;  7 

&#rU l r  te l rc ibn mntre e l  Tribunal Suprrlcr  y derdr depandancirr del  Orgrno J u d l c l r l  ccr 
Otroa or&8nhmo8 dm I m  A b r % n l r t r r c l h  PJbl icr  y pmrroass IUtW8h8  y j ~ f b i c 8 h  4 
029 NCTARIAW V I Z W  EJECU'LOIU: Cotto Supreor do J u r t i c i r  

Apoyar l a  labor de 18 Cortr Su;rrar dr  J u r r i c l r  8 afectc, &a qur l o r  Co'carior cm;lrn core 
1.8 rcribucionrr y obfifircioner qua I r r  concede a imp~ne i a  Ley Je UotrriaJo. 

t l r v r t  l o r  l lbroa  de .actrclonrr dr t e r t l r cn lo r  be ter t rmmtos  aue re remitrn a 1e C C r t r ,  
de c o n f o n l b d  con l a  nlcm t r y ;  y 

&pmd$r l o r  tmrtlmonlo~ p'Jr re ~ o l i t l t m  d r  l o r  mrerl turrr  que re curtobien rn e1 rrct lvc 
dm l a  Corta Swrema dr J u t t i c i a ,  dr  lo r  rotacolor dm l o r  notfirlor y dr l o r  3vr re rcci- 
U n  por lo r  Q o n t e r  Diplomltlsor 0 c o n r b r e s  y d e d r  sesor  d e t a n i n t & r  por 1a Ley. 



a2 on- 
039 PROWDID WIEW ULCVlORAt Cortr lupmu d r  J u r t l c l a  

UHIW G~ECVIO~UI Cor t r  Suproar dr  J u r t l c l r  

R m r l t u r  lrr d lvu lgrc  one0 de utrrlrl d r  oontrnldo j u r f d l e n  d r  la Cortr  llupnv d r  Jur t le l r ,  
whntr 1. p u b l l e r c l h  4. 1. R r v i r U  Judle1.1 Y @tnr W l c l o n r r  n l r t l v r r  r 1. e i r a o l r  & e l  
Icncho.  

p w i c u  y e3rout r r  l a  rblcldrr do todor l o r  doau ra to r  d8 d lnJguc l6n d r l  Clrgrno Judlc.. 11 
Y 

Obj r f  l vo r  

R o o u r r r  18 opo;rtun~ dl.rpon1bllidrd do l o r  r r s u r r o r  hmmor ,  utrrlrlrr y f l n u r c l r r o r ,  para - 
1. admcurdr r r r rac ldr .  d r  rrrVlerO8 d r  rpoyo qur dr rurdr  l a  Cortr  Supram dr  J w t l c l r  y  11 Oy 
an0 JUIL~L& l o m a r  e t t c i r n t r  p r e r t r c l d n  d r  r r r v & o i o r  a d . l n h t r r t i v c r  qur 4.-dm 10. ern- 

fro. J ~ d l ~ l r l * 8 ,  * t in  d r  p m p m i o n a r  ad rcudo  r r n i c i o  81 p a l i c e  r a c i o m l i t r r  1. u t i u q  
ol& do l o r  rmourror buarnor, tutrrlrlmr 7 f b r n c l r r o r .  

I h n l f l e a r ,  coordlnor, d l r l  1r Y mralur r  1. p t r r t r c l d n  dr  l o r  r m n i c l o a  d r  rpoye 8 b m i n l r t n t ~  
w, vr l rndo porqum ae r r t i r l r g r n  opor twmrntm ~mr drm~d.8 i t r r i a ~ r r ,  p r rml t t rndo un - 
a o r u l  func lonaurn to  dr l o r  t r lbunr lmr  y drpmndmnclar d r l  Grarno J u d l c l r l ;  

Proporcloorr  r r r r o r f r  ttcnPco-rd.lnl.trrtlvr a 108 Bellon8 P r r r l d m t r ,  Ha l r t n d o r ,  Jurcrr  y 
d r d r  i unc lon r r l o r  y mo l r r d o r  1.1 Grgrno Jud l c i r l ;  m I r B  h a 8  d. A & h f r t r a c r d n  dr FInrnrar  
y n c u r r o s  utrrlrlmr, !n8mnlrrfr, P & n i f l c r c l d a  y  S r n l c i o r  A M n l r r r a t l v o r  C r n r r r l r r ;  

T o t r u l u  y proponor a1 d r r v r r o l l o  dm planer y EroYrctor a rprc l f l co8,  qur p r r r i t o a  mmjorrr l o r  
p roc r r c r  d r  o r 8 m ~ u c i d n  y func isora l rn to  r d 8 l a l r t r 8 t l r o  an m r t n c t u  urnenfa oon l o r  obdrt lvor  
y r t r l b u c l o n r r  d r l  Orpao J u d l c l r l :  

R r r l l r r r  l8r rco loa r r  n r c r r r r l r r  p a n  e l  U n t r n i m h n t O  4, lrr opr r rc lonr r  do v l g l l m c l a ,  - -- 
u m r p o r t r ,  r r r o  y ornato quo d r ra4 .n  l o r  Ceatror J u d l c l a l r r (  

Oert ionar r m r l i t a r  Xrr r r j o l r r  n r c m r r r l r r  ma l o r  d l i l o l o r  r ln f i t r l uc ion r r  y  p r o p o r c i o n ~ r  - 
l o r  a r r d o r  dm u n t r n i a l m t o  prrvmat lvot  y 

Coord lmr r r  con l a  Ad.Ln l r tne ldn l up r r t o r ,  wrr n a l l u r  r u r  trmeioner. 



?roowar l a  o p o & ~ n  dirponlbllldqd dm Zor nour so r  busuroo, ~ t r r i r l r r  7 i l n m c l r r o r ,  p r m  - 
l a  rdeourdr rrr tbcldn dm r r w l o i o r  dm apoyo q w  d r u o b .  l a  Cortr Uwnu dm J w t l o l r  y e l  - 
Ortloo ~ ~ o h .  

Formulsr y proponar a 1  d r r r r r o l l o  dm plaoer 7 proymtor @rp@Cffl008, quo p .ml t8a  m j o r r r  l o r  
proceror d r  or&rnltrclda y fuwlo.aomirnto rdmlrJrtratjv0, en e r m a h  arm& o m  l o r  ob j r t l -  
r o r  y r t r lbucionrr  de l  Orguro Judic ia l .  

029 A0131NI8TllrCIWi rY, C m  J U D r C W  W I W  AVEUTOHI Corlr IWNM d8 J u r t l o l a  

L o p a r  r f l c l r a t r  pmrt rc ldn  dm r r n d c l o r  mdminbttrtivor que drumbur l o r  Crntror JWII- 
c l r l r r ,  8 f i n  dm proporcionrr r d r e u d o  o r n l c l o  a 1  pdbllco t n e l o m l l u r  la u t l l l m c l d n  dr 0 

l o r  r rcurror  buunor,  utrr lr lrr  y f i n u ~ a i r r o r .  

Dmroripclda dm Aoolonrrr 

I l r r l l t r r  l o r  occloarr n r w r r r l r r  para aX untr r r lmlmto dm l a 8  opersclonor dm .i8llanclr ,  - - 
t r r r p o ~ r ,  or ro  y orrvto qua d r v n d r n  208 Crntror Judlolrler:  

Qer t lonrr  y n r l l t r r  l r r  m j o r r r  o r c r r r r i u  an 10s rd l f l a lo r  r l n r t r l r c l o a r r  y proponlonrr  - 
l o r  mmrvlclor dr  u n t e n i r i r n t o  pnvrn t l eoc  y 

PROGWA 1.048 AEWNISTRACIOti D t  JUSTXeIA 
WfCVTORAt W r t r  8 v u  dr J u r t l c l a  

a )  DESCRIPCION DU MOQUIU 

Objetlvor - 
P r ~ t @ l * r  r l  cludmbno en ru  l l b e r t a d  r i@urldrd rn t r  18 lay y ~ r r r n t l t r r l r  l o r  d e d r  derrchor 

. 
qus l e  r r e 6 u n  e l  ordan8.lmnto jur fe lco  ralvrdormnoi ade ln i r t r a r  y u r t i c i r  en Frlmcrr Xnrtan-- 
c l r ,  r r t r h  ru r r rprc t ivr  ccwoteac l r  y an Se#undr I o r k n c l r  an l o r  w r o r  y cosirytor de t rml -  
nr  lor por l o r  l a  a r t  r d a l n l r t r r r  j w t i c l r  r a  Segundr In r tu rc i r  do r runtor  civi:',rr, mrrcrcol- 
arm. y an 10 p e J ,  para conocrr dm l r r  ~r1t . r  y prac t ier r  ~r grimerrr  d l l i ~ r n c l a r  6, ins t% 
c idn an todor l o r  d r l i t o r  comunrr qua r r  cemetm dentro dm ru  c o ~ r e r r r l 6 n  t r r r l t o r l r l  y en % - 
do. l o r  que 1.1 anemlaadan &or J w c e r  de p r i u n  inatancia y d a d 8  %rlbw.Yr dm ~utf  
c r r  o qua drtrrmlnen 188 leyrr. 

coaocer dm1 n c u r r o  dm e m r r c r k  p r r o u l  y dm1 r d 0  d o  rpe l ro lda  o o o ~ u l t r ,  M 18 rrnten- 
81. d r  l o r  Ju rc r r  dm P r l w r r  I n r t r n e i r  corrrrpond anto 81 t 8 r r l t o r i o  q w  1.8 h8 r ldo a r l~n rdo .  

Conocrr de l o r  neu r ro r  r r t n o r d h a r l o r  de qu r j r r  por r r t r rd rc ldn  do j u r t i c l r  y por rorntrdo. 



cOiaorr m P r h r r r  Inrtanola dr tobor l o r  ramtor  3udla i r ler  promvldor dentre d r l  te rn i to r lo  
o o ~ ~ r p o n d l r n t r  a  liu jurlrdlaclda, arlQa i r  re rp ra t i v r  oomprtrrralal 

Cwoorr an Prlmrra In r tano l r  de l o r  rnmtos o i v i l e r  7 w r o r a t l l r r  
.11 aoloner, bunqur no purdr de MBmto  d r t r m l n r r r r l  t 

prrc t lcar  l a 1  d l l l g m c l r r  dr todo8 108 do l l t o r  corunrr m ntrrlr 
rncomlondon l o r  J u e o r  dr Primerr I n r t anc l r  7 dads t r l bun r l r r  do 
i r s  leyra. 

penal m l o r  d r d r  qur 1. 
j u r t l c ~ m  o  qua d r t r n l n r a  - 

DESCRIPCIGN DC SUBPROGRAM 

VIllDAD IWECWTOMt Cort r  S u p n r  de J u r t l c l r  

Protrgrr  r l  cludaduro en w l l b r r t r d  r iwlbd ant* Ir l e y  y  I f r r n t l za r l e  l o r  d r d r  drnchor  
qor I e  a r o y r r  e l  ordmrmlanto j w f d l e o  rrLvrdorello. 

Conocrr d r l  r r cu r ro  de rzhlblc idn pr r ronal  y de1 p r d o  do apr l rc lda o  csnrulta, dr 1. r m t e  
c l r  dr l o r  Jt,rcrr dr Drlrra I n r t m c l a  correrpcndi8ntrr a1  t r r r i toh l lo  gu* lea ha r ldo ra lgndo;  

Conocrr de l o r  r reurror  r t t rao rd la r r loa  dr quad88 por rr tarbuci6n d r  j u s t i c l r  r por a t m t r d o ~  
Y 

Conocrr r n  P r l u r a  1nrt.nclr l o r  arurrtor drtrrrJrudor gor la8  l r y r r .  

Abainiatrrr j u r t i e l r  m Prlmrrr f n r t m c i r *  r r g h  r u  re rp rc t i v r  compmtrncla y an Srguad. Inrtrp 
c l r  on l c r  c r ror  y  conceptor d r t e m d c r  por lrr lryer.  

k : . i t . . a t r ~ r  ~ u a t i t l r  en Prtaoxr I n r t m c i a  dr rr.antar clvS'.ro, mr rc rn t i l o r  I en l o  p rm l ,  para 



Conocrr dr  31Ualor aonolllrtor&o8i 

Cwwrr m kiwrr Xn8traola d r  l o r  a r m t o r  airLlr8 y n r a a n t l l r r  o w r  u n t l d r d  a o  r rord .  do 
boa all oolonrr, rmque no p w d r  d r  mmnto dmtr r r ln rn r l  

P n c t l e r r  k r  p r i n n r  d l l i p a c l r r  an todor l o r  d r l l t o r  aomunrr m u t r r l r  penal 7 m l o r  dr- 
8h quo 10 mcomleben l o r  jwoor  do R l w r a  Imtaac ia  y d d 8  t r lb r ra r l r r  do 3ur t l c lo  o pue - 
d r t o n l n r n  1.8 aryor. 

Dotar r lo8 d l fono to r  Trlbrmrler d r  l r  Rrpdblicr dr 18 L n f r r e r t ~ c t w a  arcrrrrlm quo garrntL 
a r  aondlclonrr rproplrdrr per. 01  BrJor d r r rmol lo  dr Bur IbmclOn08. 

Conrtn+dn, neouruvca ida  y meJorrmlmto do Cantror J t + C l 3 * 8 ,  J u g a d o r  dr  Prlmora I n r t q  
c i a  y do Par on todr la Ropdbllcr, rrf coro lnr ta l rc ionrr  br l l rd le l ru  Fonnr r ,  Jurcer  I t l n r r q  
t r a  y d t  Vlgilmcio P m l t r n c l r r l a ,  y Oflc lar r  para UrJdmd88 dm Apoyo a l r  Admlnlrtrrcldn do 
Ju r t l c l r .  

92-03042-301-15-301..009 Conrtruccldn, Adlcionor y Hrjorrr'dr 
W f l c l o r  r I n r u l r c l o n t r  ........................... 28.522.609 
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PLAN DE ACCION -/AID 

FISCALIA GENERAL DE LA REPUBLICA 
ARO 1993. 



PLAN DE ACCION GOES/AID 1993. 

Titulo del Proyecto: 

Contrapartida AID-519-0296 Reforma Judicial 

179-Representacihn Legal del Estado y la Sociedad . 

La Fiscalia General de la ~ e ~ ~ b l i c a ,  ha desarrollado desde 1986, el Proyecto: "Repre- 

sentaci6n Legal del Estado y la Sociedad" Financiado con Fondos provenientes de la - 
Agencia Para el Desarrollo Internacional (AID), dicho Proyecto ha centrado sus prin- 

cipales objetivos a darle un Apoyo Institutional en las areas Penales y de recauda 

ci6n Fiscal poniendo especial Bnfasis en la defensa de 10s Derechos Humanos y en 

y en establecer una politica agresiva en la recuperaci6n de lo adeudado a1 Fisco . 
En el Plan de Accibn para 1993, se plasman otros objetivos a d s d s  de 10s ya enun 

ciados anteriormente y estos estarh diri jidos a suplir las necesidades detectadas 

por 10s diferentes observadores, enviados por AID que han visitado nuestra Institu - 
ci6n. Los puntos que se tratarh de resolver con este Financiamiento son 10s siguien 

tes : 

1) AsistenciaT6cnica - y Capacitacihn. Que estara encaminado hacia lo siguiente: 

a) Elaboraci6n de Manuales Operativos y de Organizacibn en las drea penales y 

administrativas de la Instituci6n. 

b) Creacihn de la E~cuela ,de Capacitaci6n Fiscal. 

C )  Realizaci6n de un Estudio comparative de 10s Salarios de 10s Entes que confor 

man el Sector Justicia. i~iscalia General,Procuraduria,Organo Judicial y Procura 

duria de De+echos Humanos. 

dl Crear la Ley de la Carrera Fiscal y establecer el Escalafbn respectivo para.10~ 

ascensos de 10s Fiscales Adscritos y Especif icos (Derechos Humanos , Anti-Narcotrii 
fico,etc. 

2 )  Compra de Maquinaria y Equipo. 

. Se est& solicitando una asignaci6n para equipar adecuadamente a 10s 75 Fiscales 

Adscritos, que desarrollan sus labores en 10s Tribunales,de lo Penal, de la Ins 

tancia, de Trsnsito y de Hacienda, en toda la Rephblica. 

.... 2Q 



Propositos Objetivos, Estrategias, Descripci6n de l  Proyecto y Actividades. 

a )  Propbsitos: Considerando que e l  Proyecto que l a  Instituci6n ejecuta es 

Contrapartida del  Proyecto de Reforma Judicial ;  e l  apoyo 1nstitc:lonal 

:que la F i s c a l h  General recibe e s t a r s  d i r ig ido especialmente a l a  t a rea  

de defender 10s Intereses del Estado y l a  Sociedad por medio de una mayor 

coberturG"me'jora y apoyo de 10s Servicios Institucionales, de RepresentaciBn 

Legal que demanda l a  Sociedad y 10s Organismos Estatales, en cumplimiento 

d e  l a s  atribuciones Constitucionales y de l a s  otras que l e  determinan la  

Ley, con l a  finalidad de obtener una pronta y ef icaz Administraci6n d e  

Jus t i c ia  colaborando en e l  Proceso de implementar una Reforma Jud ic ia l  

In tegral ,  que es uno de 10s objetivos del  Proyecto (0296). 

b )  Objetivos: 
. Defender 10s Intereses de l a  Sociedad ejecutando l a s  acciones necesarias 

para intervernir  de Oficio o a sol ic i tud de 10s ofendidos considerando 

l a s  nuevas disposiciones legales que demandan de la Fiscalla General 

una mayor atenciBn en l a  Defensa de la Legalidad y de 10s Derechos Humano~ 

tutelados por l a  Ley. \ 

. fntervenir desde l a  Etapa Pol ic ia l  en la  investigaci6n del de l i to ,  cor 

l a  finalidad de que se  cumplan 10s tgrminos que establece la Ley y qut 

se  prote jan 10s Derechos individuales establecidos en 1.a Constitucibn 

. Incrementar 10s Activos de3. Estado, mediante l a  recuperacibn en form 

Adrninistrativa de l a  deuda Fiscal  y Municipal. 

. Tramitar 10s casos Penales por l a  indebida Administracibn d e  Fondos 

Bienes PGblicos, velando por que se  imponga l a  sancibn que corresponc 

a 10s reiponsabies para logPar l a  recuperacitin efectiva de 10s valorc~ 

o Bienes defraudados a1 tesoro Fiscal  o Municipal. 
. Capacitar, i n s t ru i r ,  actualizar  y desarrollar  e l  conocimiento A r i d i ,  

del  recurso humano de l a  Inst i tucibn con e l  objeto d e  mejorar l a  ca l id  

en e l  trabajo de l a  Fiscalia General para un adecuado y e f ic ien te  cun~pl 

miento de l a s  Atribuciones Constitucionales. 

. Descentralizar l a s  funciones Inst i tucionales,  creando en l a  Zona Occide 
t a l  de l  Pais una Fiscalia Regional que permita a 

Proporcionar un mejor servicio a la Poblaci6n de 
l a  Fiscalia General , 
esa Zona. 

f 



. Coordinar con l a  Unidad Ejecutiva de Anti-Narcotrsficc, ac t i~ idades  relacio- 

nadas en l a  intervenci6n Legal que se tendr6 en e l  corltrol del t raf ico 

uso y consumo de dr6gas. 
. Investigar y sancionar a travez de Procesos Judiciales todos 10s deli tos 

relativos a las  Dr6gas asistiendolos desde l a  etapa Policial. 

. Coadyuvar con e l  Urgano Judicial en l a  Administraci6n de una pronta y cum- 

plida justicia,  para lo  cual se pondrd especial enfasis en l a  agilizaci6n 

del Estudio y Trhmite de las causas Penales que se ventilan en 10s tribuna- . 

les  de toda l a  RepGblica. 

c ) Estrategias: 
. Reforzar 10s cuadros de?. personal sspecializado, Fiscales Especl.ficos, 

con la Creaci6n de l a  Fiscalla Regional de Oriente y de 10s Fiscales de 

Anti-Narcotr6fic0, a f in de lograr una mayor cobertura de 10s servicios 

y disminuir l a s  causa y procesos que actualmente atienden 10s Fiscales 

en 10s Tribunales del Pals. 

. Crear l a  Oficina Regional para rnejorar 10s servicios Institucionales con 

un desplazamiento oportuno a 10s Tribunales de l a  Regi6n Occidental. 

. Implementar un Programa tendiente a establecer normas definidas para l a  

recuperacihn de l a  deuda Fiscal. 

. Fortalecer l a  Unidad de Anti-Narcotrhfico para ampliar y mejorar 10s servi- 

cios que en esta  5rea realiza la  Fiscalla General de l a  Repiiblica. Prornover 

l a  Capacitaci6n del  personal Jurfidico y Tgcnico en todas las  &reas legales 

con l a  finalidad de acutualizar 10s conocimientos en e l  Campo Juridico. 
. ~ekar ro l l a r  una campafla publicitaria dirigida a l a  vigencia y respeto 

a 10s Derechos Humanos as1 como e l  daRo que causa a l a  Sociedad todas l a s  

actividades relacionadas con e l  tr5fico y consumo de dr6gas. 
. Establecer Ins medidas necesarias para actuar en Coordinaci6n con e l  Organo 

Judicial en l a  tramitaci6n de l a s  causa Penales que se ventilan en 10s 

tribunales de toda l a  ~epcblica.  
d )  Descripcibn del Proyecto: 

. Con l a  ejecucidn del Proyecto se ampliard y mejorari l a  cobertura de 10s 

Servicios a nivel National, que en e l  sector Justicia, presta a l a  Sociedad 
SalvadoreAa La Fiscalia Gemral de l a  Repfblica, en cumplimiento de lo  



que establece l a  Constituci6n Nacional vigente, en relaci6n a "Defender 

10s Intweaes del Estado y l a  S o ~ l e d a d ~ ~ ,  especialmente a l o  concerniente 

con 10s delitos contra l a  Hacienda PGblica y Representaci6n Legal del  Estado 
en todas las Instancias que determina la  Ley; as1 como l a  de promover de 

oficio o a petici6n de parte, l a  Acci6n Penal e intervenir en l a  Investi- 

gacibn de 10s . Delitos . desde l a  etapa policial ,  cumpliendo as4 con l a  protec- 

ci6n de 10s Derechos Humanos Tutelados por l a  Ley. 

En relacibn a 10s Derechos Hunanos se establecerk l a  Pollt ica de velar 

por que se cumplan 10s t9rminos que determine l a  Ley en las  Instancias de - 
10s Procesos Penales , poniendo especial 6nfasis en l a  I nvestigaci6n Cent:- 

f ica del Delito, para as1 coadyuvar con e l  Organo Judicial en obtener una 

pronta y cumplida Justicia.  Que es uno de 10s Objetivos del Convenio de  

Reforma Judicia1.(0296) 

La misma PolStica se observarg en e l  Area Penal con todas l a s  causas que 
se tramltan en l a  Divisi6n Defensa de 10s Intereses de l a  Sociedad. 

La diferencia se establece en que l a  Unidad de Derechos Humanos, e s t s  a 

cargo de las  causas en donde se  vulneren 10s Derechos Humanos de l a s  Perso- 
nas o Grupos y en  e l  Area Penal 10s Delitos Comunes o menos Graves . 

el Actividades Relevantes: 

. Recaudar cantidades de Dinero que se l e  adeuda a1 F~SCO. 

. Realizar Diligencias y estudiar expedientes para agi l izar  10s procesos 
que conocen de 1os'Delitos en Materia Fiscal. 

. Ejecutar las diligencias necesarias por merio de 10s Fiscales Especlficos 
para tramitar eficientemente l a s  causas que se ventilan en 10s Trlbunales 

de toda l a  Repbblica. 

. Intervenir en 10s del i tos  desde l a  etapa pol icial  velando por que se  respe- 

ten 10s Derechos Humanos de l a s  Personas. 

. Capacitar a1 Personal de Fiscales Especlficos, de Derechos Humanos, de 
Anti-Narcotrifico, Adscritos, Colaboradores Juridicas y Tiicnicos de ?a 

Fiscalla General de l a  Repbblica. 

. Realizar en e l  extranjero, jornadas de observacibn que se relacionen can 

l a s  Reforms en e l  Area Penal y de Investigaci6n Criminal. 
. Descentralizar 10s Servicios que l a  f n s t i t u c i h  presta, cremdo 

Regional .- de. Occidente.. -.-- . ,- .- -.- - 



Poblaci6n Ob jetlvo. 

Poblacibn Objetivo: 

Por e l  carhcter de Apoyo Institutional que presta e l  Proyecto, s e  puede afirmar 

que e l  Grupo Social  beneficiado es toda l a  Sociedad Salvadorefla ya que l a  f u n  - 
cibn principal de l a  Fiscal la  General es la  de velar por que se  administre con 

prontitud y e f ic iencia  a l a  Ju s t i c i a ,  procurando que no sean violados 10s Dere - 
chos Humanos de 10s Ciudadanos. 

Inaumos requeridos Anualmente para la E jecuciijn del  Proyecto . - 
a )  P e r s o n a l . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  @3.903,670.00 

b) Apoyo Logistico... .................................... 2.402,500.00 

C )  Asistencia Tgcnica/CapacitaciBn ........................... 500,000.00 

d )  B i e n e s . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  740,000 .OO 

e )  V e h l c u l o s . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  750,000.00 

f) Imprevistos ............................................... 250 , 000 00 

San Salvador, 16 d e  Jul io de 1992. 
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PROGRAMACION FINANCIERA CONSOLIDADA 
NOMBRE DEL PROYECTO: CONTRAPARTIDA AID 519-0296 

REFORM JUDICIAL. 
CODIGB DEL PROYECTO: 

PRWRAMA: i. 06 ?ROY ECTOS PRIM( ITAR 10s DIVERSOS PARA EL 
DESARRUO ECONOMIC0 Y SOCIAL DU PAIS. 

SUB-PROGRAMA: J~!+REPRESUSTAC~ON LEGAL W ESTADO Y LA SQ 
CIEDAD. 

C A T E G O R I A  
CLUE GENERAL DE OMIY) 

OBJETU ESPECIFlCO 
PERSONAL 

CLASE (0-1 1 . 

SERVICIOS NO PERSONALES 

~OE: --%.fci.& tie mer -  9;mi.o 
T6lefono. 

104 - Servicios de Eoergia Elktrici 

105 - Servicios de Agua 

111 - Avisos, PGblicidad y Propaganc 

112 - Impresiones y Enctfadernacione! 
121 - Pasajes dei Personal de Cobiel 

no en el Pais. . 

31 - Arrendamiento de Equipo de O f i  
cina y Aparatos Electricos de- 
Servicio. 

TOTAL CATEGQRIAS 



PROGRAMACION FINANCIERA CONSOilDADA 
NOMBRE DEL PROYECTO: CONTRA PARTIDA AID 519-0296 UNIDMUECUTORA:FISU\LIA~WUILDELAREPUBLICA. 

REFORM JUDICIAL. 
CODIGO DEL PROYECTO: FUENTE DE i 

PROGRAMA: 3.06 PROYECTOS PRIORITARIOS DIYERSOS PARA EL 
M S A R R W  ECOWlItO, Y SOCIAL DEL PAIS. 

SUB-PROGRAHA: 179- REPRESENTACIOW LEGAL EL ESTAoo Y LA PER1ODo: 
SOC IEDAD . 

C U E  GENERAL DE GASTO 

OWETO ESPECIRCO 

135 - Arrendamiento de Equipo de 
Transporte. 

i 42  - Arrendamiento de Edificios - 
para Oficinas. 

149 - Arrendamiento de Ediricios y 
Loczles para otros usos* 

151 - Hantenimiento y Reparaci6n de 
Equipo de Oficlna y Aparatos 
Ele~tricos de Sewiclo. 

I52 - Hantenimiento y reparacibn de 
Muebles y Art icylos Varios. 

156 - Hat;tenimiento y Reparacibn de 
Haquinaria y Eguipo de Servi- 
cio I s i c o .  

151 - Hantenimiento y Reparacih de 
Equipo de Transporte. 

TOTAL CATfGORlAS 

PERSONAL 

-.- 
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PROGRAMACION FINANCIERA CONSOLIDADA 
NOMBRE DEL PROYECTO: CONTRAPARTIDA AID 519-Q2% 

' 
UNIDAD WECUTORA: FISCALIA GENERAL DE LA RWBLICA 

REFORHA JUDICIAL. 
CODIGO DEL PROYECTO: FUENTE DE 

FINANCIAMIENTO; ESF/ 
PROGRAMk 3.06 PROYECTOS PR IORITARIOS. DIVERSOS PARA EL 

DESARRaLO ECONUl I CO* Y SOCIAL DEL PA1 S . 
SUB-PROGRAMA: 179-REPRESENTAC I ON LEGAL DEL E S T m  Y LA PERIOD0: 

SDC IEDAD . 
PERSONAL CLAEE GWUUL DE O m 0  

OWETO ESPECmCO 

CLASE (0-2) 

101 - Limentos para Humnos 
:03 - Bebidas no Alcohdlicas 

21 - Hilados y Telas. 

t22 - Acabados Textiles 
123 -  renda as dt3 Vestir 
'31 - Papel para Oficine 
32 - Produczos de Papel y Cartdn 

33 - Papeles Comerciales, Cartones 

y otros. 

TOTAL CATEGORIAS 



REFORM JUDICIAL. 
C O D E 0  DEL PROYECTO: 

PRWRAMA: 3 .O6 PROYECTOS PRIORITARIOS DIVERSOS PARA EL 
KSAIIROLLO ECONOnlCO Y SOGIN DEL PAIS. 

SUB-PROGRAMA: 179-REPRESENTACION CEGAL DEL ESTADO Y LA PERIODO: 
SOC I EDAD. 

TOTAL 
CLASE 
GRAt 

ClASE GENERAL DE GASfO 
OWETO EsPECrnCO 

234 - Produttos de Artes GrBficas 
235 - Revistas, Peri6dicos y Libros 

no Inventariables. 

239 - Otros Productos de Papal y Ca! 
tbn.  

242 - Productos de Cuero. 

PERSONAL 

* 

243 - Llantas y Nelradticos. 

244 - Productos de ~&cho.  t 51 - Sustancias Ouimicas. 

52 - Combustibles y Lirbricantes. 

255 - Hedicinas y Drogas. 

56 - Productos Sanitarios. 

1 TOTAL CATEGORIAS 



PROGRAMACION FINANCIERA CONSBLIDADA 
NOMBRE DEL PROYECTO: CONTRAPARTIDA AID 519-0296 UNlDAD WECUTORA: FfSULLIA GENERAL DE LA REPULICA 

REFORM JUDICIAL . 
CODlGO DEL PRBYECTO: FUENTE DE 

FINANCIAMIENTC'R ESF/ 
PROORAM& 3.06 PROYECTOS PRIOR ITAR 16s D l  VERSOS PARA U 

M S A R R U O  ECONWICO Y SOC~AL DEL PAIS. 
SUB-PROGRAMA: 179-REPaESENTAC I ON LEGAL ML ESTAW) Y LA PERIODO: : 

SOC IEDAD 
TOTAL 
CZlCSE 

GRAL 

R I A  
m1cuLOs C U E  GENUlAL DE GAJTO 

OBIEK, ESPECIFICO 

257 - Tintes, Pintures y Colorentes, 

?58 - Otms Heteriales Quimicos y 
Conexos . 

259 - Otros Productos Quiinicos y 
Conexos . 

262 - Productos de Vidrio. 
271 - Productos de Hierro y Acero 

(F irricos) . 
273 - ~strkturas HetDicas Acabadar 
275 - Herramientas . 
279 - Otros Productos Hetblicos. 
261 - Repuestos y Accesorios de Ha- 

quinarie, Equipo de Oficina y 
Aparatos El6ctricos de SesvjlciD 

TOTAL CATEGORJAS 

PERSONAL 



PROGRAMACION FINANCIERA CONSOUDADA 
NOMBRE DEC PROYECTO: CONTRAPARTIDA A I D  519-0296 . 

UNIDAD WECUTORA: FISWILIA GENERAUK LA REPUBLICA . 
REFORHA JUDICIAL . 

CODIGO DEL PROYECTO: FUENTE DE -_ 
FINANCIAMIENTO: ESF 

PROGRAMA: 3.06 PROYECTOS PRIOR ITAR I OS DIMRSOS PARA EL 
DESARROLLO ECONMI co Y soc ~ A L  DEL PAI s . 

SLJB-PROGRAMA: 179-REPRESENTAC ION LEGAL DEL ESTADO Y L A  PERIODO: 
SOC I EDAD 

C A T E G  R I A  TOTAL 

C L U E  

GRAL 
CLASE GENERAL DE GhStO 

OBJETO EsPECIFlCO 

PERSONAL 

- - -- 

!86 - Repuestos y Accesorios de Ma- 
quinaria y Equipo de Servicio 
Ba'sicos . 

'87 - Repuestos y Accesorios de Equ 
po de Transporte. 

91 - Articulos de Oficina. 
92 - Articulos de Limpieza. 

99 - Otros ~roductos'y Articulos 
Varios . 

TOTAL CATEGORIAS 
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~ L I A  R~IM(AL OBI- (Plazas laborales con Jornada de 30 
horas searanales 1. 

Sede San Miguel 

I) Fiscal Especlfico 11 # 1.725 

-SCALIA - IEX;lONAL DE OCCIDENTE ( ~ A z ~ s  ladorales con Jornada de 30 Horas 
semanales) 

Sede Santa h a  

3) Jefe Fiscalla Regional Occidente 2.000 

4 )  Fiscal Especifico I1 1 .725 
5) Colaborador Administrative 1.575 

61 Secretaria 111 

71 Hotorista 

8) Citador 

-91 Ordenanza 

. . 
SUB-TOTAL ............. t 228, oe0.00 106 2,736,960.00 ~oo,~oo.oo 
INPEP ................. 10,260.00 123,160.00 

152,450.00 
ISSS .................. 12,700.00 

TOTAL.. ................ # 251,040,oo 
P P P I O I P I I I l  



CODlGO DEL PtlOYECTO: FUEIJ TE DE 
FIIJANCIAMIENTO: E!ir 

SI1,LOIIES GIECUTIVOS 

I4AI)U IllAS I.IECIIII ICAS 

f4ESAS I+fECAflUC;RAFICAS 

AllCIl1'108 

APARATOS ELECTRlCOS DE SERV l C l q  

'JEIITI LADORES D E  PEDESTAL 

LxDnos DE CONSULTA 

ESPEC [A\ .  IDADES UARIAC: 

MUEULES 
SILLAS PLEGA0LES CON 'TAPCZ 

EUULPO AU'IWMOTHIZ 

VEHICULO PI PO SEDAN 

VEHICULO TIP0 JEEP 4WD 



No. de 
UUQa 

, . 
dletr. d. l o r  miembror del  Trlbunil ';e&n rr*&4d 'dm 8 75:'dd . . 
uu8 raalda 8 qua 8rl#t8n, eln qua pwdrn dermgrr por mate 

ampto mIa de 4 600.00 por mar, 8 t h  oumdo e l  ndmerd de aeria 
ree u y o r  dm ocho. t roa 8r r roo, oo.p~fiblea con oyl--- , 

n otro dm 1. Adminlrtrrol&i !$blloa. . * .  , , *: . . * * . - :  : . . . .  . , , i w  

r e t a r lo  (t mrodo de 18 ~ 8 o u l t r d  dm Juri#pnadenoLr y Clan7-- , " ,.', a;, 

.,':1; ', .. ~00i81e#P.......e.. . i . . . . . * m . . r i i . . * i . i * . . . . * * . * . . e . e +  .:.x-;,d;e, 
a de 8moe16n JurPIm (~graardo de 18  Faoultrd de Jurlrp,ry-0 . :;1,,13 . ..... ,018 y Clenoiaa SoalrZea) r.. . . .ei.  ;;;.'..'...-.......... 
10 dm saoeidn ~ e g i r t r o  de ~ a r r o n r l  t l p e m d o  de ~dm~nirtrr---  ':,,.: , . . ...... In de 1Prprea.r o T4onlco m Adalnlrtrrcldn Pdblla?) ;. : ; :ergado de h u t 0 8  FiI0a1*8 . . . r . . . . . r ; i .e . * .e .~ . * re . .e . . * r . .  ;la i. . . . ~ r e t r r i o  lIotlilaador ....... , ............................,..... ..,. 1. . . . .  ,abomdor dm 28. Clmao . . . . . r . . . . . . o r . . . . .  .....O........W.... ,'.l 
,8borrdor dm'31,. Clme ........*..........-.. ...r.....r... . ' 3 '  

, . . .  .8borad01. de k. Clma* .....;...........;.....*..:..o.roeoe.o .,.I,., 
,abomdo@ dm k. Clare ......... ......r.......ee...b..o ...... 
.aborrdor de 48. CIoSm ;.......'............'. '3 

'd ......... .rborrdor de L. Clare .......;..r..e.oe:...;...;.r. . , '8 ; 
:erfata .............................................~..... 0 . .  1 . 
b t m ~ ~  . . .........................~.......................*....* ' 1 
lam18 ..............................................,....... 3 

, ;  ! . 3.7; 

i i o  nscau tit& DB'U REWBLICA 
. . 

. .,I..*. . 

P U u a  eon donud8 dm h0 borrr r m r ~ l e a  
I 

. .  . . .  * . . '  . . . .. l ircml aenerr l  da I r  ~epUblicm .. ....................... .,.. .. 
Piah81 Mjunto p a  Oarecho. Huunoa ........................... " i'i 

' .x 
,tofa do Rmlroionra Rlbllcar y Prmm ........................... :, ,,,L.: ... Jmfe' dm 18 Unidad dm Plant i  ic8aidn , ..... ;. ................... . ,  .: . : :' I .. - ................... Auxillrr de l  Plrcal Ooaerml .'. ..... . .,... , : 1 : ............,... . .  A l l ( l l l l t 8  dm O T ~ ~ I I ~ Z ~ C I ~ O  J Wdtodo~ r.. ..ae. .... .& I;,', 

. C018bOrldor de 1.a. Cl.l@ .; . r .................... ..?re.. ....... ; ,. 2 
Colmborador do la. Clara .. , ... ;. ................................... . . .,$ ,: 
Colaborrdor de l a ?  Clara ..................... i...........,.... . ............................ notoriata ?. .,,q,. ......... .:. . ,..,. .. ,. , :: .:'I 
Porter0 ......e....e........Ir......r..e .... ........,.~.*.......:.: .I,X ' 
OPdan8azr ....................... ....*f. .;.. . ....*...f .......... 0 .  .. :. :?,= 

* . .  ; .  3 .  

. .-. .?.'... ...,--..* . . . . . . .  . 
~ e c r e t a r i o  derurr l  .......................................,........ ,; .,;:la: 
Jefe dm &dminirtractdn ......................................... i,~~-.:,:l ... 
Seeretarlo Generrl Auxiliar .....,............................. : 1 .  .... .................................. Colmboradar dm 18. Clrso %. 
Coleborrdor de 18. Mrsm ...................................... . 2 .  . 

..... Colrborrdor de 18. Cl'rre ..........,.........................-.... ;: 2 . 
Colrborrdor do, 18. Clrre ...............,...... .;. .................. :a*:.. I. 
nechico  ........,........................... ..*..........r... 2.. . .,f..j 
Colrborrdar da 1.. Claaa .................................... .. ;:. ::,& = 
Colrborrdor de 2.. Cler. ...... .... ......... -. .............*. :. . .  2;: 
Motorldt. ......................................................... .:&.: .j11.: .... Colrboredor dm 28. Clam ,. .................................. ..-,?. : .......... .................... Intendetate ;..... ....o............... :. .1;..3:.: ............................. POCtef0 0.. \....a .............. .-..me , a  :;;.a:'. 
Cit8d0F .e.....~........e....e.....a..e.*.......e*....o..**.~... , . ,>ma ..: 
~ ~ * n r ~ .  .................................................... ...;: .. ! ,ti . . . . . . . . . .  . . . . . . . . . .  . . . . . . . . .  . . .r.;*:.?,: . . . . . . .  , , , 7  . . a * . ,  .-,!fla::% . * - . ,  

4 



No. dm 
Pllanl 

Sueldo 
nrnrurl 

'm de 
Io dr 
,r  bra 
,rborr 
'e dm 
trotex 
,rbora 
,rbora 
,e borr 
latr d 
amtar 
~rotor  
aborrc 
,a bon 
~ntar  
:orlrl 
:or is1 
:or!rl 
,e bar1 
1r0t.r 
abora 

1epmrtm.nt0 X I 1  ..........*.......................... 
~eprrtilllmnto I f  ...................................... 
o r  Jurfdioo V ....................................... ..................................... .or J o r f d i o , ~  1x1 
teprrtamonto f ..,e.....................n......I...... 
8 V ...*............................................. 
,or t 4 e a l o o . I I  ....................................... ....................................... ,or Jur ldiao I f  
,or J w f d i o o  1 ..........,............,............... ............................. I 1nvmrti~8016n Jud io l r l  .. n *...**..*.*.......................,....... ...... .. Iff .....,..;............................ I........... .................................... lor de Ofloin8 I X  
: O r  T ~ o ~ ~ o o  I . . . * e . . . . . . . . . e . i * . m . . . ~ w . * * e ~ w . e ~ m ~  .. If .....**...*............................... ...... 
I 111 ..............*...... ........................... 
1 11 ...................*..........1.... .............. 
I f ................*..*.............................. ..................................... ,OF 40 Of1alao f 
,a I ...*..*......*..**...*...................*....... ............................ ,or dm Sonia108 Vmrior 1 

029 COWSWO lUCXOllAt it LA JUDICATURA 

Dietrr  r l o r  Wlonbror Propletorior do1 Conrejo Iroionml do l e  
Judlor~Clum, 8 m t 6 n  do #200.00 par uru rorldn 8 quo rrlrtm, 
@in quo nlngda 818mbro purdr d r r o n y r  por eoto conampto d o  do 
8W.00 ronrurlea r h  a u k d o  01 -ro d8 wr ioner  r que r r l r - '  
tsa re8 u y o t  d e  ourffo. . a .  

. . 



029 NOTARIADO 
t , ,  , 

Cddlgo: 92-OYO-~1-107-1Y-102-029 I* -.. 
lo. de dueldo 

'M, . .  , - eltrrr nrarurl 
Jefo de Depart rmento 111 ....................... .'. .............. 1 
Jefe dr Deprrtrmanto 1% .................;.....~............... 1 ....................................... Colrborrdor Jurfdloo I f  1 .. Colrborrdor de Ofloinr IIX .....,...................C........C 1. ................................................ Searetaria IV 3 . 8eoretmrim I11 .e...............~..........r.r.....r......,. 1 
Colrborrdor dm Ofioinm I f  .................................... . 8 

1 
1 

.............. Colrborrdor T4onLoa I ;......,.................. 
Colrborrdor de OZlainm Z ..................................... 

Jefe  dm Deprrtrmento It .r................e....i..-a.~~.s~ae~. ........................................ Je f e  de Deprrtamento I .......................................... Colrborrdor T4on;ao 11 
Colmborrdor Jurfdloo I ................................................ Seoretrrlm I V  .................................... Colmborrdor de Otlolnr 11 ....................................... S@Cfet8rim 11 . . . . . . . . . . . . . . i d . . . . ~ . . o . ~ . . . . . . . . . . . . . . . o e e . . .  

Secrrtrrlm I .................................................. 
649' PJBLICACIONES 'JURIDICAS 

Cddlgor 92-030-52-10ElY-102-049 

J e t e  de Departmento I1 ....................................... 
Je f e  de Seac iL  If ......................................... .: 
Colmbormdor Jurfdlco 11 ...................................... 
Saoretrrlm I V  .. :............................................. 

,Cohbot8dor T4cnioo I ........................................ 
Colmborrdor de Oilclna I ..................................... 
SICretWle f r * ~ ; . . . . . . . . . ~ . . . . . . . . . . . . . . . . . . . ~ . . . . . . . , . . . . . ~ . .  
Ordraantr I me..;..............m.................~..~~..~~a . 

1.03 SVIVICIOS ADUINISTUTIVOS 

!e dm Depmr 
!e de Deprr 
!e de Seooi 
.mborrdor T 
.aborrdor T 
!e do Seaai 
.aborrdor d 
1ret8r la  IV 
:ret.ria I1 
. abr rdor  d 
.mbor8dor T 
rretarim I1 
,aborador d 
tntr de P r o  
t i l r a t e  ... 

- - 
' . rmento 111 ........ .:. ................ :. ........ 

m a n t o  11 ....................................... 
In 111 .......................................... 
oniao I11 ....................................... 
:on100 I1 ,......................................: 
;a f ....................~..~....~.~~..~.~..~...~~ ................................... I Otiolna I11 . ............................................ 
8 ................... .,..................... ....... .................................... I Oflclm I1 
;cnica-I  ........................................ ................................................. 
I 3ervlcloa Varlor I1 ........... LA......;...... 

r a,. I : e c o i h  Jud;cirl ...........................,....- ................................................. . . .  . . . .  . . . .  Uo~orl8tm I1 ............. .. .................. i............. r.... 2 ............. Uotor la t81  ...............,.......,................ 19 ..................:. ..............., Colaborrdor de Of lcf  nr I ; a3 ...... Secretar i r  I .......................................... .. '".'.=.12 : ........... . Calmbrador de 3ervtclor Vnrior I ;... ..........., 53 
. .  0rde-n~. I1 .~.................................;.... 16 

. . Orden8nza I ........................................,... ;..... : 10. . . -  . . . . . . . . . .  :. *. : 
! . . , a '  : . ? . .  *,: . . 

a .  
. . 

. . 
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No. d r  Suoldo 
nulrurl 

S r a r r t ~ r t o  Convm?. ............................................ 
Dlrecrtor hdmlnlatrmtlvo .............e.....e..............*.... 
Je t e  du Deytamonto (Abogado) . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . 
Auditor (L oeaalrdo m Cantadtrrfe Wblior  o c.P.c.) .... ....... 
Jefa de W8laalonom Wbliorr 7 Ran88 .................... h..... 
Jofe de Dopartamonto dr  Contrbllldad r l r c r 2  y ktrllo~il~l (Orr- 
dundo o Ipemmda on Admlnlrtrralba Wbl la r  o Contador) . . . . .. . . 
Jof r  de Control de D.pbrlto (Contador o a rmerr  8 t h )  r........ 
Jofo de P e r u o ~ l  (Qr8durdo o tgrsrrdo da I rmlniatraoldn de Em-- 
prermn o a a m r r  a i l s )  ...,...................................... 
Ptocurrdor AurlliBr ( Abopao . . . . . . . . . . . . . . . . . . . -. . . . . . . . . . 
~ t o o w d c r r  A w l l i ~ r  ........................................... 
C01rbor8dor dm 18. Cka* ~..e..~.a~**......r.....s.e.~*m~a...~~ 
C O ~ ~ ~ O ~ O ~ O I ?  dm 18. C 1 8 ~ .  .e .e . . . . . . . . . . . .s . . . . . .m. . .m. . . .u  
Collrrctor (&n Salvador1 .. . . . . . .. . . . . . .. . . . . . . . . .. . . . . , . . . . .. ., 
Col8bondor de la. 61880 .....................,.......,........ 
Colabondor de la.  Clare ...................................... 
JafO dO AI.Ohlv0 .~e.s.......s....m.....w....m.............aee. 

Colsbondor de l a .  Clero ...,.................................. 
Colaborador de la.  Clrro ,......................,..........,... 
JeIo de T3rnapor",e .....................................,...... 
notoristr-.......r.....................,....................,... 
Colaborrdor do 18. Clrro ...................................... 
Rma a lonl r ta  ................................................. 
carp % t o r e  ........................................,.........., 
m t o r i r t a  ..................................................... 
J a f e  de Soxvlalor Genorrler ............................,...... 
n O t 0 t l ~ t B  .......................**..........t.................. 
Colaborrdot de 18. Clare ......,.............................., 
Sereno ......................................................., 
Colaborrdnr do 28. Clrro .....,.........................,...... 
teles'onlat. ..................................................s 
!4ealnieo E l ec t r i a l r t l  ........................................ 
ordmrnrr ............................................ ...,. 
CitadoC . . . . a * .  . * . . I . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ,. . 
AlO*aBOX'l8tB .....so.... ......a ......................... 8 ... .. 
Colrborrdor de 28. Clrae ............................ .,.....,. 



No. de 3ueldo 
PZIzrr mQ!u 

...................................... Colrborrdor de 28. C l r r r  
Ordrnrnrr . . . . . . . . . . . . . . . . . . . . . . . .~~~~~~~~.~.~~... . . . . . . .~.. . .e 
Ordrnrnrr .............................e....................... ..................................................... Jrrdlnaro 
0fdbn8nZ8 m.................................................... 

Pl rz r r  oon jornrdr de 30 horrr rrmrnrlor 

...................................... ~r rdor  de 90. C l 8 8 8  ...................................... ~r rdor  da 3a. Cl r r r  
11 dm 11. C1arr .............~............................ ......................................... 11 de 1~'. C188e ..................................................... lnrr 
lnrr . . . . . . . . ~ . . . . . . . . a . . . . ~ ~ o ~ . . . ~ . u . . ~ . . . . . . , .  ..................................................... lnzr 
I W O  ..................................................... ..................................................... Inso 

1.03 ASISTENCIA LEGAL Y SOCIAL 

019 ASISTENCIA LEGAL 

Plat88 con jornrdr d r  00 horrr  ramrnrler 

............................................ Dlraotor (Abo do) .......................................... J ~ L .  de ~ e p r r & m n t o  ......................................... Roourrdor do Trrba o ....... ......................... 1 Notarlo (Abogrdo y a t r r l o )  ... ........................ Sagundo Jet8 do Deprrtlmmto (Abogrdo) ................................. Procurrdor A ~ ~ i l L l r  (Abogrdo) ................... Procurrdor Auilirr d r  Trrbajo (Abo do) ... ......................... Seoretario d. m a r t r a m t o  (~bo#8doP.. 
Enarrgrdo Area dm P0lffl088 j Er t r r t ag i r r  (Grrdurdo an Clenoler ....................... ... .. Polf t lor r  o ICoonomirt8) .... ... .. 
Pmiodlo o (andurdo) .......................................... ....... ....... ................... Proaurrdor Awtilirr .. .... 
Colrborrdor do I.. C18~e  . . .* . .e.. . . . . . - . . . . . . . . .*u.. .w... .r  

R o w r d o r  Awilirr (tarorrdo dm l a  Praultad dm J ~ ~ i a p n r d a n o i r  
y ClonoLr SooLler )  ......................... .. ............... ......................................... Procurrdor' de Tnbrdo ........................................... P r o o w d o r  AtucLlrr 
Seoretario dm OeprrUuato  .................................... 
Secre t r r io  do Deprrtr8ento .................................... .......... p r o c w d o r  dm 18 Cortr Supram dm Ju r t io l a  (Abogrdo) 
PrOaWldO? de Wmoror .....................e.O.................. 
T0pdp8f0 . . . . . . . . ~ e m . . ~ . . ~ . . . . o e * . . . . . . . ~ . . m * * * * * - . ~ . - - . *  ........................................... Proourador A w l l t r r  .................................... S r c r r t r r i o  dm Do r t r m . ~ t o  ................ R ~ o u r r d o r  AW~:.% ................-...-. 
Colrbundor do 18. Clrro ....,.....................-........4Q. 
Proourrdor de l o  Penal do 18 l a .  Seccidn de1 Centro  bopdo do) . 
Pracundos dm l a  CIurr de l a  18. S ~ c o l 6 n  de1 Centro .......... - -  - - - -  .- -~ . 
Colrborrdor do 18. Clrre ( ~ e c r o & r l o  ) ......................... 
Proourrdor Auxillrr (tatudlrnt.  dm 60. m o  d e  Jurlrprudrnclr  f 
Clancia. Soair ler)  ............................................ ........................................... Roeurrdor Au*illrr 
Proourador Auxlllrr ............................................. 
Sacretarla  Auxlllrr dm 0.orrtamento ........................... -~ -- - .-- -- - -  

Trrbajrdor So0181 ....... ;..................................... 
Proourrdor Auxlllrr ........................................... ...................................... Colrborrdor de la .  Clrse 
Procurrdor Au%lllrr ............................................ 
Colrborrdor de la .  Clrre .......................Y................ ........................................... Procurrdor Auxillar 
Colrborrdor dr la. Clare ....................................... 
Colrborrdor do 28. Clrre ...................................... 
Calrborrdor do 28. Clam ...................................... 
Golrborrdor de 21. Clare ...................................... 



Plrzmr oon jornrdr ue YO horrr  r a u n r l a r  

Proourrdor Auxl l l r r  Abogodo ................................. ................................. Proourrdor Awrllirr  Abog8dO 
Proourrdor Auxillrr  1 Abogrdo 1 .............................r... 
Trrbr j rdor  Soolr l  ....... .....................,................. 
Procurrdor Auxilirr  ........................................... 
Seor r t r r io  de Deprrtrmmto . . . . . . . . .r. . . . . . . . . . . . . . . . . . . . . . . . . .  
Proourrdor Auxllior .......................................... 
Proourrdor de 18 Clmra de l o  Penal de Occidentm (S8ntr & r j  .. ........................... Seoretorio Auxllior dm Deprrtrmrnto 
Coleotor en Proourrdurfr Auxillrr  (Sent8 Anr, Srn Miguel, Sonre 
nrtm y Uaulutln) .............................................. 
Procurrdor A ~ L l i 8 r  .......................................... ...................................... Colrborrdor dm 58. Clrre ........................................... Proourrdor A u x i l h r  ...................................... Coloborrdor de 58. Clrre  
Proourrdor de Clarrr  (CoJutepequm, Srn Vicante, Srn H i y e 1  y -- 
Uoulutlnl ..................................................... ........................................... Proourador Awti l l r r  
Colrborrdor de k. Clrre  ...................................... .......................................... O f i c i r l  de  l a .  Clrre  
Crdmero ...................................................... .......................................... O f i c l r l  de 10. Clrre  .......................................... Ofloiol dm l a .  Clrre  
Of10181 de l a .  Clare .......................................... .......................................... O f i c l o l d r  18. ClO8e 
OfiCl8l de  10. fl8.e . . , . . e . . . . . . . . . . . . . . . . . . . . . . . . . u . . . . . . . . .  .......................................... OflOiOl de  18. Cl88e 
Citodor Notlficrdor ........................................... 

029 ASISTENCIA SOCIAL 

Plmzrr con jomadr dm 10 horrm r..anrler 

............... bctor (Prlcblogo o Crrdulrdo en correrm r f f n l  
t Deprrtraento dm Servicio Social  (Soci6logo o h r b a j r d o r  Sp 
,) ......................................................... ................ I de Dopmrtemento de Psicologfr (P8icdlogo) 
1610g0 .................................................... ............................... l d l o ~ o  (Trohjmdor de  Compo) 
16logo .................,................................... 
16log0 ..................................................... 
d i n r d o r  (Tmb8 rdor Sociol) ...........,.................,. ............................ irgodo de 1nver1igoe16n socimz 1 
18jrdor Soclr l  ............................................. ................................ mjrdor 30~181 Su erviaor)  .................................... ~ ~ d 0 . r  soc i r1  b b . p o  
mjrdor Soolr l  ............................................. 
mjrdor~Sooi r1  ................................r........a.... 

* * t 8 r L O  ..................................................... ................. lbondor  d e  l8. Clr re  (BochillW en Arter) ...................................... ~bor rdor  de  18. Clare 
lborrdor de  lo. Clare ...................................... 
lborodor de  28. Cloae ...................................... 
:odor be  Cine .............................................. 

Plrzro con jurnadr do 30 horrr  rrmnmler 

P8tc610~0 ........n.......................r.........e~m.e.mu.e 

Trabrjodor S o c i r l  ............................................. ............................................. Trr ta j rdor  Sociol 
Colmborrdor de 58. Clare ...................................... .......................................... Oflc ia l  dm 18. Cl8s. 

No. dm Sueldo 
Plrrr - 

1 1.913 
2 1.309 
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MlNlSTERlO DE HACIENDA 

StCl lnARIA DO W A D 0  
RWUILICA 01 tL SALVAWU, C, A. 

v 

Par  t i d a  

1 4 0  PROCURADURIA PhRA L A  DEFENSA RE LOS DEFZECHOS HUnANOS 
o.n..rw. . 

No. d e  Sueldo 
P l a z s 3  Menoual 

Procurador  pa ra  l a  defonsa 
de l o r  D Q ~ ~ C ~ O S  Humanas: 
1) Sueldo.................. 
2 )  Cas to r  de Representac ien 

Procurador  o d j u n t o  pa ra  l a  
detensa de l o r  Derechos 
Humanor:................... 
1) Sueldo.................. 
21 Gastos 3e f?cpresentacion 

D 

....... Procuradcir Adjunto..  
1) SueLeo.................. 
2) Gastos de Reprerentac idn  

4 . . .  : Secretar io  General......... 1 

..... Jeff, de ~ e p & r t a m c n  to.. 
Asesor TBcnico............. 
A u d i t o r  Interno............ 
J e f e  de Comunicaciones..... 
J e f e  do Seccibn............ 
TBcnico AuxiLiar........... 
Colaborador  de D e ~ a r t a m e n t o  
Traba jador  Social.......... 
S e c r e t a r i a  d e l  Procurador . .  
h n i l i a r  Juridico.......... 
medico Forense............. 
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PROJECT BUDGET PROJECTIONS 



Appendix 3 

LEVEL OF EFFORT SUMMARY 1 . 

TOTAL YR1 YR2 YR3 YR4 YRS 
1 1 I 

I 
PERSONS/MONTH AID GOES AID GOES ' AID GOES AID GOES AID GOES AI$ GO 

.. -.. 
TRAINING ! 

! 

1% 
PEJ ADMINISTRATION 
OTA 21 .O 
DIRECTORS 120 .O 
SUPPORT ' 
PERSONNEL 240 .O 
LL 

4 .  
BASIC COURSES 

OTA 20 .0  
LOCTA 22.7 
ASSISTANTS -- 
3 . 
SPECIAL COURSES 

OTA 50 .O 
LOCTA 17 .O 
ASSISTANTS -- 
4 .  
SUPPORT 
UNIVERSITIES 

OTA 100 .O 
INSTITUTIONAL 
SCHOOLS 

OTA 48.0 

DISTRICT ATTORNEY 

OTA 3.0 

5 m 
A.T.J. 

OTR i 33.0 
I 

6. 
COURT ADMINISTRATION 
FIELD TRIP 

OTA 2.1 
PARTICIPANTS 22.5 

7 . 
COURT ADMINISTRATION 
SEMINARS 

OTA 5 .O 
ASS1 STANTS 5.0 
PARTICIPANTS . 125.0 



a .  i 
INFORMATIC ! I i I 

TRAINING I I 

I ADMINISTRATION , 1 

OTA 1 12.0i  6 . O  3  . O  , 3.0 -- -- R 
LOCTA 90.d i 30.0 : 15.0 15 .0  1 5  .O 15.01 

I 
ASSISTANTS 1 90.0 '  i 30.0 15 .0  15.0 1 5  .o 15.01 
PARTTCIPANTS , 2 3 5 . 0 ,  75.0 .40 .0  40.0 4 0 . 0 ,  P O .  

! 
I1 CENTER ISIDRO MENENDEZ 1 

I ! 
i 
I 

OTA 1 2 . 0 '  i 6.0 3 .0 :  3.0 -- . '  -- 
LOCTA I 90.0 ,  : 30.0 15.01 15.0  1 5  .q 15.0; 
ASSISTANTS ' 90.0 30.0 ' 1 5 . 0 :  15.0,  1 5  .() :15 . 01 
PARTICIPANTS 235.0 75  . O  40.0 40.0 40.0 1 *o . 
I11 COURT OF 

APPEALS 
1 .o  OTA 7 .O ' 3.0 i 1 .0  

LOCTA , 35.0  15.0 5.0 5.0 5 . Oi 
ASSISTANTS. 35 .0 :  15.0 5.0 5.0 5 .O 5 . 0' 
PARTICIPANTS : 130.0  50 .O  I 20.0 20.0 

I 1 
IV ATTORNEY I 1 I 

GENERAL ! I 

I 
I i t I 

OTA I 2 . 5 4  0.5  : 0 . 5  0.5 0 .5  0.5 
LOCTA i 1 0 . 0 ;  2.0 a , 2.0 2 .O 2  .O  , '2.0 
ASSISTANT 1 1 0 . 0 ,  2.0 2.0  2 .O 2.0 2.Q 
PARTICIPANTS 120.0 24 .O 24.0 24.0 24.0 , 24.  

I 

V PROCURAD .! . . 
OTA i 2 . 5 :  0.5 0.5 0 .5  0.5 . . 0.5 
LOCTA 1 10.0 2.0 2.0 T: .O 2.0 ' 2.0 ! 
ASSISTANT ! 10.0 2.0 2.0 2 .O ' 2.0 : 2.0 
PARTICIPANTS 1 60.0 1 . 12.0 .  1 12 .0  1 2  .O 1 2  .O' 1 2 .  

I 

I 1 . 
1 7 

I I I 
TOTAL i 
TRAINING 1187.8'9.32.5 j335.2 .a 169  .5! 201.8162.6202.516i 

i i 
OTA ' 318.1. -- 92.7 - - ' 7 3 . 0 ~  -- 31 .71 --= I i 45.0 -- 145.7' 
LOCTA 394.7, -- 115 .5  - - : 6 9 . 8 '  -- 69.8 - - .  69.8 --169.81 
ASSISTANT 475.0 5 . 0 1 2 7 . 0  1 . 0 ' 8 7 . 0  1 .087 . . 0 ,  1 . 0  87.0 l .Oi87.0:l .r  
PARTICIPANTS -- 927.5 268.52 1 6 1 . 0  1 168 .5  1681 

! 161*01 , 
! ! i 

TOTAL 
TRAINING ' 

I 
1187.8 932.5 335.2 '269.5229.8\62.0118.$ 1 6 9 . 5  201.8162.0202.$16~ 



3 * 

I I I I 'I t 

STUDIES A I D  GOES AID I GOES A I D  GOES A I D  GOES A I D  ' GOES A I D  GO1 
i I 

1. JUDICIAL 
I 

COMPENSATION f 
PERSONNEL SYSTEM 

OTA 1 . 0  -- 
LOCTA 6 . 0  -- 
ASSISTANTS -- 6 .O 

2 .  DEVELOP 
RECORDS 
DISPOSITION PLAN 

OTA : 1 . 0  0-  

LOCTA 1 6 . 0  -- 
ASSISTANTS: -- 4 .Q 

3. DETERMINATION 
OF ADEQUATE 
No. OF PRESECUTORS 
6r DEFENDERS 

I 

OTA I -- 
LOCTA ! 6 . 0  
ASSISTANTS I -- 
4 a DEFINE* TASK 
FORCED NEEDED 
FOR ITINERANT 
COURTS 

OTA 8 -- 
LOCTA f 6 .0  
ASSISTANTS -- 
5 .  LEGAL T A R I F F  
UPDATE 61 
PAGADURIA 3 .  
LOCTA . 

6 .  STABLISH 
STATISTICS 

OTA 6 .O 
LOCTA 8 - 0  
ASSISTANTS -- 

! 
TOTAL 
STUDIES 43.0 30.0 43.0 30.0 

i 
! 

- 

OTA I 8 . 0  --. 8 . 0  -- 
LOCTA i 35 .O -- 35.0  : -- 
ASSISTANTS, -- 30.0 -- ' 3 0 . 0  

TOTAL 
STUDIES 4 3 . 0  30.0 43.0 30 .0  



. . 
A I D  GOES A I D  

STRENGTHEN 
PROSECUTORS AND 
PUBL. DEFENDER 

! t 

GOES A I D  GOES A I D  G O E S  
I I 

A I D  ' G O E ~  A I D  GO1 

TOTAL 96 .O  24 - 0  2 4 . 0  24 .0  12.0 12 .0  



U N f  TS 
I IMPLEMENTS ' A I D  GOES A I D  GOES A I D  G O E S  A I D  G O E S  A I D  G O E S  , A I D  GOE 

MANAGER 

ASSIST. MGR' 60.0 12 .O 12.0 12.0 

SHOR TERM 
CONSULTANT ' 

( OTA ; 31.0 5 .O 5.0 7 .O 
SHORT TERM 
CONSULTANT 

( LOCAL ) 108 .O 18 . O  18.0 24 .O 

SECRETARY 60.0 12 .O 12.0 12 .O 

CLERKS ,156.0 24.0 . 24.0 36.0 

M ~ S S A N G E ~  60.0 12 .o 12.0 12.0 
I 

.- 7 --. . 
TOTAL I.U. 535.0 95 .O 95.0 115.0 115 . O  115.0 

PROFESSIONALS I 
i 

259 .O 47 .O ' 47.0 55.0 55 .O 
I 
55 .Q 

SUPPORT 276 .O 48 .O ' 48.0 60.0 60 .O f 60.9 
I 1 

I 

TOTAL I.U. 535.0 95 .O '95.0 115 .O 115.0 1115.0 

TOTAL LEVEL OF EFFORT ' 

( EXCLUDING THE I. U. ) 

.. , 
, . 

TOTAL YR1 YR2 YR3 YR4 YR5 

AID GOES A I D  ' GOES A I D  GOES A I D  GOES . A I D  GOES! A I D  GOE 
- - - - - 

i 
OTA 422.1 -- 124.7 -- 9 7 . 0  -- 85.7 -- 57.0 -- ' 57.7 -- 

I 

LOCTA 429.7 -- 150.5 -- 69.8 -- 69.8 -- 69.8 -- / 69.8 -- 
ASSISTANT 475.0 35;O 127.0 31e.0 87.0 1.0 87.0 1.0 87.0 1.0 87.0 1. 

PARTICIPANTS -- 927.5 -- 268.5 -- 161.0 -- 160.3 -- 1 161.0, -- 168 

TOTAL , 
OPERATING i ! I 
LOE 

I 
1326.8 962.5 402.2299.5 253.8 162.0242.5169.5213.8 162.0;214.5169 



PE;J Administration 

2 OTA: 21 PERSON MONTHS 

2 DIRECTORS: 120 PERSON MONTHS 

4 SUPPORT PERSONNEL: 240 PERSONS MONTHS 

, UNIT. A AID 

DIRECTOR $7O/DAY 18.5 18.5 

ASSIST. DIRECTOR $SO/DAY 13.2 

SUPPORT ,( 1) $6O/DAY , 15.8 

TRANSPORTAT ION 

FACILITIES (RENT& 
UTIL.) $500/MO 6.0 

MATERI A M  $200/MO 2.4 

OFF I CE 
EQUI IPMENT 

VEHICLE 

OTA SALARY 36.0 
$2OO/DAY 52.8 

PER DIEM 86/DAY 30.9 

PLANE F. 1.200 R . T .  3.6 

OTHER 10 /DAY 2.6 

(1) SZCRETARY $15/DAY 
( 2 )  CLERKS $3O/DAY 

MESSANGER $lO/DAY 
CLEANING $ S/DAY 

, OTA 

PEJ ADMIN. - 
C~OMMODITIES 

I TOTAL 

TOTAL 

157.4 

376.9 

36.0 

570.3 

YR 1 

89.9 

55.9 

36.0 

181.8 

YR' 5 

-- 
97.8 

-- 
97.8 

YR 2 

45.0 

64.3 

-- 
109.3 

YR 3 

22.5 

73.9 

-- 
96.4 

YR 4 

-- 
85 .O 

-- 
85.0 



2 OTA: 20 PERSON MONTHS 

4 LOCTA: LOCAL TECHNICAL ASSISTANCE. - INSTRUCTORS 
800 PARTICIPANTS 

'I PERIODS LENGTH: 7.5 MO 
fxwlm - UNPT A AID ..TYYICAL 

INSTRUCTOR ( 4 ) $7O/DAY 46.2 

ASSIST. INSTRUCTOR 

PARTICIPANTS ( 8 0 0 )  

TRANSPORTATION 

FACILITIES $125/MO 1 .O 1.0 

MATERIALS 

EQUIPMENT 

COP= BRFAKES 

LODGING 

- - - - - -  - 

50.2 1.0 51.2 
OTA SALARY $2OO/DAY 48.4 

PER DIBM 86 28.4 

PLANE F. 1.200 RT 3.6 

OTHER 10/DAY 2.4 

No. OF COURSES 25 5 5 5 + 5 5 

PARTICIPANTS 2.400 800 400 400 400 400 

OTA 

PEJ BASIC , 

COURSES 

YR 2 

67.9 

58.9 

126.8 

TOTAL 

150.7 

345.2 

YR 1 

82.8 

51.2 

TOTAL COST 495.9 134.0 

YR 5 

89.5 

89.5 

YR 3 

67.7 

67.7 

YR 4 

77.9 

77.9 



PEJ -SPECIALIZED COURSES AND 
UNIVERSITIES SUPPORT 

6 OTA: 30 PERSON MONTHS 

3 .' LOCTA: 15 PERSON MONTHS 

800 PARTICIPANTS 
PERIOD LENGTH: 15 MO. 

-.--AID- 

INSTRUCTOR ( 3 ) $8O/DAY 63.4 63.4 

ASS1 ST. INSTRUCTOR 

PARTICIPANTS (800) 

TRANSPORTATION 

FACILITIES 

MATERIALS 

EQUIPMENT 

COFF'E BREAKES 

MANUALS 

OTA SALARY $2OO/DAY 132 .O 

PER DIEM 86 77.4 

PLANE F. 1.200 7 .2 

OTHER 10/DAY 6.6 

No;OF COURSES 25 5 5 5 5 5 
PARTICIPANTS 2400 800 400 400 400 400 

r 

OTA (1) 

, PEJ SPECIAL 

TOTAL 
v 

( 1 )  THE OTA INSTRUCTORS WILL DEDICATE 1/3 OF THEIR CONTRACTED 
TIME TO IMPART THE COURSES AND 2/3 TO PROVIDE ACADEMIC 
SUPPORT TO THE UNIVERSITIES. 

TOTAL 

1,116.0 

464.5 

I 

YR 1 

223.2 

68.9 

4 

YR 2 

223.2 

79.2 

Y R 3  

223.2 

292.1 

YR 4 

223.2 

YR 5 

223.2 

120.5 

302.4 

91.1 

328.0 ( 343.7 1 
104.8 



COHWNBNT SUPPORT INSTITUTIONAL SCHOOLS 

4 OTA: 12 PERSON MONTHS 

1 OTAI DISTRICT ATTORNEY 1 PERSON MONTH 

INSTRUCTOR 

A S S I S T .  INSTRUCTOR 

TRANSPORTATION 

FACILITIES 

MATERIALS 

EQUIPMENT 

COFFE BREAKES 

MANUALS 

OTA SALARY $2OO/DAY 5 7 . 2  

PER DIEM 

PLANE F. 

OTHER 

OTA 

TOTAL 

402.4 

YR 1 

1 0 0 . 6  

YR 4 

50 .3  

YR 2 

1 0 0 . 6  

YR 5 

5 0 . 3  

YR 3 

1 0 0 . 6  



SUPPORT ATJ ACTIVITIES  

INSTRUCTOR 

ASS1 ST. INSTRUCTOR 

PARTICIPANTS 

TRANSPORTATION 

FACILITIES 

MATERIALS 

EQUIPMENT 

COFFB BREAKES 

LODGING 

MANUALS 

OTA SALARY S2OO/DAY 49.6 

PER DIEM 8 6  2 3 . 2  

PLANE F. 1.200 2 . 4  

TOTAL YR 1 YR 2 

OTA 2 4 6 . 4  6 7 . 2  4 4 . 8  

YR 4 

44 .8  --- 
YR 3 

4 4 . 8  

YR 5 

4 4 . 8  



COURT ADMINISTRATION FIErlD T R I ?  

3 WEEKS PERIOD 

10 PARTICIPANTS 

I 1 OTA 
. VARIOUS HOSTES EXPOSITORS 

CONCEPT .. UNIT AIDGOESTOTAI,~. 

INSTRUCTOR (VARIOUS) $897/DAY 18.8 18.8 

ASS1 ST. INSTRUCTOR 

PARTICIPANTS $SO/DAY -- 10.5 '10.5 

TRANSPORTATION $2.100 R.T. 21.0 21.0 

FACILITIES ( INSURANCE) 0.6 0.6 

MATERIALS 

EQUIPMENT 

COFFE BREAKES 

~ D G I N G  & PERDIEM $90. -- 18.9 18.9 

MANUALS 41.4 29.4 70.8 

OTA SALARY $15O/DAY 3.2 3.2 

PER DIEM 90 1.9 1.9 

PLANE F. 

OTHER 

- OTA 

FIELD TRIP 

TOTAL COST 

TOTAL 

17.7 

288.2 

305.9 

YR 1 

5.9 

70.8 

76.7 

YR 2 YR 3 

5 . 9  

YR 4 YR 5 

5.9 

93.6 

9 9 . 5  

123.8 

129.7 



COURT AI)MINISTRATION SEMINARS 

PERIOD: 4 ONE WEEK SEMINARS 

1 OTA 

100 PARTICIPANTS 

INSTRUCTOR 

ASSIST. INSTRUCTOR 

PART I CI PANTS $SO/DAY 

TRANSPORTATION $100/DAY 0.4 

FACILITIES $125 

MATERIALS $S/PART 0.5 

EQUIPMENT 

LODGING --. 
0.9 5.1 6.0 

MANUALS 

OTA SALARY $200/DAY 4.4 

PER DIEM 86 2.6 

PLANE F. 1200 1.2 1.2 

OTHER 

TOTAL YR 1 YR 2 

OTA 42.5 8.5 8.5 

SEMINARS 40.4 6.0 5.9 

1 TOTAL COST I 82.9 I 14.5 1 15.4 
No. OF COURSES 20 4 4 

PARTTCTPANTS 500 100 100 



INFORMATIC TRAINING I..ADMINISTRATION 

OTA: 6 PERSON MONTH 

BOCTA: 30 PERSONS MONTH 

ASSIST: 30 PERSONS MONTH 

PARTIC: 75 3 ONE MONTH DURATION 

INSTRUCTOR $5O/DAY 33 .O  33 .O  

ASSIST. INSTRUCTOR $2O/DAY 13.2 13.2 

PARTICIPANTS $lO/DAY t -- 22.5 

TRANSPORTAT ION 
d 

FACILITIES $125/MO -- 0.8 0.8 

MATERIALS 

EQUIPMENT 

COFFE BRIMUS 

LODGING 

MANUALS 

OTA SALARY $12O/DAY 15.8 

PER DIEM 86 15.5 

PLANE F. 1.500 1.5 

OTHER 10/DAY 1.8 

" 

OTA - 
SEMINARS 

TOTAL COST 

No. OF SEMINARS 15 3 3 3 3 3 
. L . n . CI - - . . 

TOTAL 

69.2 

246.1 

315.3 

YR 1 

34.6 

70.3 

104.9 

YR 2 

17.3 

35.2 

YR 4 

-- 
YR 3 

17.3 

40.5 

i 

YR 5 

-- 

52.5 

4 

46.6 I 53.5 I 

53.5 57.8 46.6 



INFORMATIC T R A I N I N G  I1 CENTER I S I D R O  MENENDEZ 

OTA: 6 PERSON MONTHS 

LOCTA : 30 PERSON MONTH3 
A S S I S T  : 3 0  PERSON MONTHS 

P A R T I C I P  : 75  3 ONE MONTH D,URATION 

INSTRUCTOR $SO/DAY 3 3 . 0  

ASSIST. INSTRUCTOR $2O/DAY 1 3 . 2  

PARTICIPANTS $lO/DAY -- 2 2 . 5  

TRANSPORTATION I 

FACILITIES 

MATERIALS 
- ~ 

EQUIPMENT 4 7 . 0  2 3 . 3  7 0 . 3  

COFFE BREAKES 

LOWING 

MANUALS 

OTA SALARY $12O/DAY 1 5 . 8  

PER DIEM 86 15.5  

PLANE F. 1 .SO0 1 . 5  

OTHER 10/DAY 1 . 8  

S E M I N A R S  t 
TOTAL YR 1 YR 2 YR 3 YR 4 YR 5 1 

No. OF S E M I N A R S  15 3 3 3 3 
P A R T I C I P A N T S  2 3 5  75 4 0 40 40 



INFORMATIC TRAINING- I11 COURTS OF APPEALS 

OTA : 3 PERSON MONTHS 

LOCTA: 15 PERSONS MONTHS 

A S S I S T :  15 PERSONS MONTHS 

PARTIC: 50 - 
ASSIST. INSTRUCTOR 

PARTICIPANTS 

TRANSPORTATION 

FACILITIES 

MATERIALS 

3 ~ N E .  .MONTH DURATION 

UNIT COSP A - I D A  

EQUIPMENT 

COFFE BREAKES 

LODGI NO 

MANUALS 

OTA SALARY $2OO/DAY 13.2 

PER DIEM 86 7 . 7  

PLANE F. 1.500 1 . 5  

OTHER 10/DAY 0 . 9  

N O .  OF SEMINARS 1 5  3 3 3 3 3 
PARTICIPANTS 130 5 0  20 20  2 0  20 

23.3 23.3 

n 

YR 4 

7 . 8  

5 3  .8 

61.6 

OTA 

SEMZNARS 

TOTAL 

i 

YR 1 

23.3 

35.4 

5 8 . 7  

YR 5 

7 . 8  

6.1.9 

6 9 . 7  

TOTAL 

54.5 

238.6 

293.1 

YR 2 

7 . 8  

YR 3 

7 . 8  

40 .7  

48 .5  

4 6 . 8  

-- 5 4 . 6  ~ 



INFORMATIC TRAINING IV ATTORNEY GENERAL 

OTA: 4 PERSON MONTH 
LOCTA: 2 P E R S ~ N  MONTHS 

ASSIST: 2 PERSON MONTHS 

PARTICIP: 24 2 ONE MONTH DURATION, 
8 - UNIT COST 

INSTRUCTOR $SO/DAY 2.2. 2.2 

ASSIST. INSTRUCTOR $ ~ O / D A Y  0.9 0.9 

PARTICIPANTS SlOpRAY -- 5.3 5.3 

TRANSPORTATION 

FACILITIES $125/MO -- 0.3 0.3 

MATERIALS SIO/PART. 0.2 0.2 
- - -- - - - - - - - - - - - 

EQUIPMENT 6.3 5.6 8.9 

COFFE BREAKES ' 

LODGI lSG 

MANUALS 

OTA SALARY $200/DAY 3 .O  

PER DIEM 86 0.1 

PLANE F. 1500 1.5 

OTHER 1 0/DAY 0 . 2  

No. OF COURSES 10 2 2 2 2 2 

PARTICIPANTS 120 3 4 2 4 24  2 4  

OTA 

SEMINARS 

TOTAL COST 

YR 5 

4.8 

15.5 

20.3 

TOTAL 

24 . O  

59.9 

83.9 

YR 3 

4.8 

11.8 

16.6 

YR 4 

4.8 

13.5 

18.3 

YR 1 

4.8 

8.9 

13.7 

YR 2 

4.8 

1 0 . 2  

1 5  ,O 



INFORMATIC TRAINING V PROCURADOR 

OTA: % PERSON MONTH 
LOCTA: 2 PERSON MONTES 

ASSIST: 2 PERSON MONTHS 

PARTICP: 12 2 ONE MONTH DURATION 

CONCRPT- IlkuxIIPST ArD OOBS -xQnui- 

INSTRUCTOR $SO/DAY 2.2 2.2 
ASSIST. INSTRUCTOR $2O/DAY 0.9 0.9 

PARTICIPANTS $lB/DAY -- 2.6 2.6 

TRANSPORTATION 

FACILITIES $125/MO -- 0.3 0.3 

MATERIALS $lO/PART. 0.1 

EQUIPMENT 

COFFE BREAKES 

LODOING 

MANUALS 

OTA SALARY $2OO/DAY 3.0 

PER DIEM 86 0.1 

PLANE F. 1500 1.5 

OTHER 10/D 0.2 



w- 6 SPECIAL STUDIES 

OTA : 8 PERSON MONTHS 

LOCTA: 3 5  PERSON MONTHS 

ASSIST: 30 PERSON MONTHS 

INSTRUCTOR $8O/DAY 61.6 61.6 

ASSIST. INSTRUCTOR $SO/DAY 3 3 . 0  3 3  , O  

PARTICIPANTS 

TRANSPORTATION 

FACILITIES 

MA.TERIALS 

EQUIPMENT 

COFBE BREAKES 

LODGING 

MANUALS 

OTA SALARY $2OO/DAY 35 .2  

PER DIEM 86 15.1 

PLANE F. 1 .200  2.4 

OTHER 10LDAY 1.8 

! 

OTA 

STUDIES 

TOTAL COST 

' TOTAL 

5 4 . 5  

9 4 . 6  

149.1 

YR 1 YR 2 YR 3 YR 4 YR 5 \ 
I 

5 4 . 5  

9 4 . 6  

149.1 

I 

3 



STRENGTHEN PROSECUTORS & DEFENDERS 

OTA: 24 PERSON MONTHS 
YR1 

DEFENDERS lm YH2 -- YR3 - YR4 - 
900 600 360 

YR5 - 
120 MONTHS 

PROSECUTORS 600 3 6 0  2 4 0 120 60 MONTHS 

INSTRUCTOR 

ASSIST. INSTRUCTOR 

PARTICIPANTS 

TRANSPORTATION 

FACILITIES 

MATERIALS 

EQUIPMENT 

COFFE BREAKES 

tODOING 

MANUALS 

OTR SALARY 

PER DIhM 

PLANE F. 

OTHER 

: 

OTA 

TOTAL COST 

(1) I T  I S  ESTIMATED THAT EACH PROSECUTOR AND DEFENDER WILL 
GO TO THE INT!?RIOR 10% OF THEIR TIME.  

-, 

TOTAL YR 1 YR 2 YR 3 YR 4 YR 5 

654.1 

1308.1 

1962.2 

163.5 

435.6 

599.1 

163.5 

350.6 

514.1 

163.5 

268.9 

432.4 

81.8 

176.7 

258.5 

81.8 

7 6 . 3  

158,,1 



m- SEMINARS & CONGRESS EOR THE MEDIA 

TWO SEMINARS PER YEAR 

ONE CONGRESS PER YEAR - UNIT COST - 4.MTAL, 

INSTRUCTOR 

ASSIST. INSTRUCTOR 

PARTICIPANTS 

TRANSPORTATION 

FACILITIES 

MATBRI ALS 

EQUIPMENT 

COFFE BREAKES 

LODGING 

MANUALS 

OTA SALARY 

PER DIEM 

PLANE F. 

OTHER 

NOTE: COST' A S  PER JUDICIAL REFORM I 
i ..;PER1 ENCE 

SEMINARS 

CONGRESS 

TOTAL 

TOTAL 

337.1 

168.6 

5 0 5 . 7  

YR 1 

5 0 . 0  

2 5 . 0  

7 5 . 0  

YR 2 

5 7 . 5  

2 8 . 8  

8 6 . 3  

YR 3 

66.1 

33.1 

99.2 

YR 4 

76 .O 

3 8  . O  

1 1 4 . 0  

YR 5 

8 7 . 5  

43.7 

131.2 



JUDICIAL CONGRESS 

ONE CONGRESS PER YEAR - UNIT. COST AfD --I,, 

INSTRUCTOR 

ASSIST. INSTRUCTOR 

PARTICIPANTS 

TRANSPORTATION , 

FACILITIES 

MATERIALS 

EQUIPMENT 

COFFE BREAKES 

LODGING 

MANUALS 

NOTE: COST AS PER JUDICIAL REFORM i - 
EXPERIENCE 

OTA SALARY 

PER DIEM 

PLANE F. 

OTHER 

CONGRESS 

TOTAL 

236 . O  

YR 1 

35.0 

YR 3 

46.3 

YR 2 

4 0 . 3  

YR 4 

5 3 . 2  

YR 5 I 
61.2 

d 



(=M.rPONPSIT PEJ LIBRARY 

PEJ WILL INSTALL LIBRERIE IN THE 
UNIVERSITIES THAT J O I N  THE PROGRAM - Ilkmxum - - ._GOBE:-,, 

INSTRUCTOR 

ASSIST. INSTRUCTOR 

PARTICIPANTS 

TRANSPORTATION 

FACILITIES 

MATERIALS 

EQUIPMENT 

COFFE BREAKES 

LODGING 

MANUALS 

OTA SALARY 

PER DIEM 

PLANE F. 

OTHER 

LIBRARY 

A 

TOTAL 

600.0 

YR 3 

100.0 

YR 1 

200.0 

YR 4 

100.0 

YR 2 

200.0 

YR 5 

--- 



SUPPORT 8 NGOS 

INSTRUrnOR 

ASSIST. INSTRUCTOR 

PARTICIPANTS 

TRANSPORTATION 

FACILITIES 

MATERIALS 

EQUIPMENT 

COFFE BREAKES 

LODGING 

MANUALS 

OTA SALARY 

PER DIEM 

PLANE F. 

OTHER 

TOTAL 

5 3 9 . 4  

YR 1 

8 0 . 0  

YR 2 

92.0 

YR 3 

1 0 5 . 8  

YR 4 

121.7 

YR 5 

139.9 



OTHER EXPENSES 

A I D  
u- 

24.0 

40.0 
40. o 
40.0 * 
5080 

w 
26.0 

466.0 
100.0 

300.0 
w63 

50.0 

GOES GOES - dll 

MAGAZINE' 
2K ISSUES 146.4 

PER HoNTr 

SOFTWARE 225.0 
HATER I ALS 

6 I 
COHUN I CA- 
TI W svs ' f~n  50.0 

I 

3 
41 0 
MNAGED 
YN DS 

1 
IXECUTI' 
INIT 
'OTAL 
U DG ET 



L_I 
_- -. - -- 

PROUECT EXECUTIVE UNIT 

ESTIMATED BUDGET 

I 
i PROJECT MGR 

OTA. 

L OCTA 

SECRETARY 

CLERKS (2)  

TOTAL D l  RECT 
OVERHEAD 

1 1 OFF1 CERENT 

UTILITIES 

COMMUNICATIONS 

VEH l CLE 

FURN l TURE 
. . 

EQUl PMENT 

OTHE R 

TOTAL 
I MP LEMENT 1 NG 
UN I T. 

423.7 

369.6 

170.5 

120,o 

60.0 

93. 6 

18.0 - 
1255.4 
1694.8 

60,O 

30.0 

go. 0 

20.0 

10.0 

20.0 

20.0 

50.0 
Tmr 

3250.2 


