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INTRODUCTION

1. This report was prepared pursuant to a request to Checchi
and Company Consulting, Inc., Washington, D. C., from the Office of
Democratic Initiatives of the U. S. Agency For International
Development on matters dealing with the improvement of the
administration of justice in El Salvador. The report incorporates
a response to the requirements levied by the Agency for analyses of
the first and second components of Judicial Reform Project II for
the host country.

2. The report represents the work of a team composed of
Professor Jose Ramon Serrano-Piedecasas, University of Salamanca
School of Law, Ing. Gonzalo Pica, Chief of Automation, Judicial
Branch of the Republic of Chile, and Jesse Casaus, U. S. District
Court for the District of New Mexico. Mr. Casaus as Team Leader
was in country from June 20, 1992 and Messrs. Serrano-Piedecasas
and Pica from June 28, 1992, through July 26, 1992. The team was
joined on July 19, 1992, by Dr. Guillermo Diaz Salazar, a budget
expert from Guatemala, who has had extensive experience on USAID
Administration of Justice projects. The work period covered by the
team was from June 21, 1992, through July 25, 1992.

3. In its approach, the team has kept foremost in mind the
strategic objectives of the Project as outlined by AID. In this
regard, we wish to underscore the importance of the immediate goals
as set forth in the draft project paper for Judicial Reform II:
..."strengthen and support Salvadorean leadership"...in this
process and ..."strengthen their institutional capacity"... Such
will permit the reaching of even further goals, such as making its
Judicial Branch an effective democratic institution and establish
its independence as a separate but equal branch of government with
the professionalism which a government of law must have.

: 4. The value judgments set forth in this report refer to two
different aspects: one involves certain appraisals reflected in
one of AlD’s Project Paper drafts and the other describes various
possible solutions to questions and/or problems posed in the AID
Scope of Work for the Checchi team. In effect, the data obtained
during our research and analyses specifically questions some of the
conclusions made in the draft Project Paper as regards the ability
of the Council of Law School Deans (CLD) and the Ministry of
Justice’s Judicial Technical Support Unit (ATJ) to act as catalysts
and leaders in the legal reform process. Additionally, we are
unable to confirm that the Justice Sector intends to consult
extensively with the CLD and non-governmental organizations to
ensure that ideas and recommendations are thoroughly considered. We
detail these opinions within the body of this report.

5. Likewise, we have responded in a general manner to some
of the questions posed in the Scope of Work. This has been
necessary in some instances because of the lack of reliable
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information, inadequate statistical data or because of the
complexity of the question. Nevertheless, we proceeded in our work
using the benefits of our experience, resource data and from the
interviews and meetings held. However, we have also concluded that
the solutions to some problems posed will require specific studies
and analyses.

6. Some of the activities proposed are extensions of the
projects initiated during Judicial Reform I. We also recommended
similar activities for development and implementation during the
life of Judicial Reform II. Many of these recommendation were made
so that activities initiated during the project will permit their
continuation by Salvadoreans, once AID has terminated its support.

7. As indicated, there were certain limitations placed on our
work because of the existing political and power structures
operating within the country. The lack of sufficient time for all
the work the team wished to accomplish was another limiting factor.
Nevertheless, useful analyses were still possible in reaching most
of the objectives. Furthermore, we have maintained an awareness
that general elections are scheduled for El1 Salvador in 1994, and
that the pnlitical panorama could well undergo significant changes.
Because cof this, our interest has been critically oriented towards
the creation and strengthening of judicial institutional mechanisms
and not in trying to identify personalities who, from within or
without the government, can assist in implementing Judicial Reform
II'

8. The resources for our work have been of two types -
previous research reports and personal interviews. The reports
which were made available to us by ODI and other 1local
organizations permitted us to formulate some initial hypotheses of
the scope of work requirements. These were either confirmed or
rejected during the course of our interviews, meetings or visits to
judicial facilities.

9. The format of this report is divided into three parts, the
last of which deals with conclusions and recommendations. The first
part has four sections. The first section of Part I describes
problems which impact on the judicial environment in which
Judicial Reform II will take place. We have classified it as
"Creating the Law" and deals with legal reform as it is being
developed and completed with its attendant requirements such as
organization, essential research and support. The second se:tion
has been described as "Administration of Justice" and it diccusses
the agencies involved such as the Ministry of Justice, Supreme
Court, National Council of the Judiciary and the Public Ministry.
Institutional, administrative, 1logistical and inter-agency
coordination deficiencies are also set forth. In the third
section, we discuss Judicial Education and the problems and
necessities associated with the schools for the judiciary,
prosecutors and public defenders. Furthermore, we touch on the
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deficiencies noted in the level of education being imparted by law
school faculties and the causes of such weaknesses. In the last
section, we deal with "Diffusion and Support of Judicial Reform"
which will be required during Judicilial Reform II. We discuss the
role which non-governmental organizations should play in the reform
process. The necessary activities and campaigns which should be
waged are discussed to demonstrate how the citizenry must be
provided with adequate information and its support sought to
achieve the objectives of judicial reform.

10. In Part II, we have attempted to meet the requirements of
the Scope of Work by dealing with each of the two main components
contemplated by Judicial Reform II. The first component is handled
by a description of the legal reforms, capabilities or restrictions
of the non-governmental organizations and the universities to
engage in the reform process followed and by a review of how
political and popular support should be attained. The second
component involves a general detailing of the institutional
infrastructure changes recommended to effect essential planning and
coordination. We also set forth the technical and training
assistance which we deem necessary to strengthen the justice sector
agencies in their improvement of the administration of justice.

11. The report is concluded with a series of general
conclusions and summary of recommendations which we believe are
appropriate for proper focusing of the support needed for El
Salvador to attain the goals of effective, equal, fair and timely
administration of justice. The last portion of the report contains
appendices which reflect the bibliography, persons interviewed,
budget and time projections, Scope of Work, Work Plan, and budgets
for the justice sector agencies.



PART ONE
ANALYSES OF PROBLEM AREAS8 IN JUDICIAL REFORM DEVELOPMENT

Section One: Creating the Law

1. One of the determining factors of the existing crisis
which affects the Salvadorean judicial system is its inadequate,
insufficient and weak legal structure. It is insufficient because
the economic and social needs which the country desires and
requires are not properly regulated nor guarded by the laws. These
deficiencies are not only obvious in the area of criminal law but
also in civil law. This is particularly evident in civil
procedural matters as well as codification of civil, mercantile and
public registry matters. We assume that sometime in the future, a
study will confirm a similar need for administrative law
legislation.

2. Likewise, we conclude that in criminal procedures and
criminal codes, as well as in some constitutional mandates, the
principles which should uphold the Right of Law are seriously
distorted. The conclusions that these are outdated and inadequate
have been the subject of commentaries, with obvious clarity, in
studies commissioned by USAID '. In our opinion, this situation
continues to date as a solid point of contention. Notwithstanding
the fore-mentioned situation, there have been significant
transformations with the signing of the Peace Accords which put an
end to the civil war.

3. The changes which affect the law in different ways are
manifested in the following manner:

a. Creation of new laws or modifications of existing ones
can occur by agreement of the intervening parties in the conflict.?

LS "Assessment of Performance of CORELESALY, Sancinetti,
October 1990.
"Problematica de la Administracion de Justicia en El
Salvador", Comision Revisora de la lLegislacion
Salvadorena (CORELESAL), December 1990.
"Analisis de Identificacion de Areas de Reforma Legal Y
Constitucional", L. Schiffrin, J. Williams y M. A.
Sarmiento, June 1991

2 Acuerdo de San Jose (Jul. 26, 1990): "Derecho de las
Personas Detenidas a ser Asistidas por un Defensor".
Acuerdo de Mexico (April 27, 1991: "Sistema Judicial y
Derechos Humanos", (Reforma de los articulos 29, 30, 131,
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These accords have introduced the necessity to find informal
consensus and collaboration mechanisms from the moment propcsed
enabling legislation is adopted. Thus, communication between
Government technical assistance wunits and non-governmental
organizations and law school faculties is an absolute must,
however, to date, such has not been occurring.

b. At the same time, this situation gives new impulse to
the reform movement even though, according to the involved parties,
the objectives which they pursue have different meanings. In
effect, the possibility of the Governmental party losing ground in
its powerhold in the future, has caused it to make a determined
effort to find those means which will permit it to maintain its
position of strength in specific institutions. One of the most
suitable and obvious for such purposes is the Judicial Branch. It
is for this reason that they have not shown any particular interest
in reinforcing the professionalism of judges. For example, there
has not been any great concern to expedite the development nor use
of objective criteria for selecting candidates for judgeships or
doing anything which might otherwise restrict the Governmental
party’s overwhelming concentration of power at the Supreme Court
level, i. e., judicial disciplinary functions, administrative
control over attorneys and notaries, control over investigation of
public officials, internal audit functions, surveillance over
penitentiaries, etc.

4. Our concerns expressed above will probably be confirmed
when the new law councerning the National Council of the Judiciary
is passed and a budget is allocated for its judicial school and
other responsibilities.? Another consequence of what we have
discussed is that the National Assembly has become definite bottle~
necks for adopting legislative changes which would actually create

172, 182, 186, 187, 188, 191, 192, 194, 216, 236 de la
Constitucion).

Acuerdo de Chapultepec (January 16, 1992), Creacion del
Consejo Nacional de la Judicatura y de la Procuraduria
para la Defensa de Los Derechos Humanos, Ley de la
Carrera Judicial.

The Chapultepec Peace Accords requires a National Council
on the Judiciary which is to operate a judicial school
and a screening system for nominating candidates for
judgeships. Neither the enabling legislation nor the
procedures for the National Council have been approved as
yet by the National Assembly. A Sub-Commission on the
National Council of the Judiciary has been appointed by
Agsembly and it is currently reviewing these matters for
recommendations to the Assembly expected in August 1992.

5



laws for those legislative proposals which contain strong political
overtones. This type of behavior, in our opinion, reflects a clear
lack of vision. The non-democratization of institutions converts
them into authoritarian instruments which in a political rift
could be used to benefit the dominant party in power.

5. The Peace Accords have also given a spark to the reform
objectives of the opposition. Nevertheless, here we are met with
a strong limitation: the counterpart lacks a solid juridical
culture or experience of the type which the Governmental party has
had. An example is the scarcity, deficiency or very poor quality
of judicial reform agendas and legislative proposals offered by the
non-governmental representatives of the opposition.

6. Lastly, the signing of the Peace Accords opens new
economic and social expectations as well as the distinct
possibilities of substantial increases in foreign capital
investments, regional economic agreements, etc. Naturally, all of
these will require vigorous and profound considerations and
revisions of civil legislative codes and procedures regulating the
private sector.

7. The Salvadorean Legislative Review Commission (CORELESAL)
commenced technical support to judicial and legal reforms which has
been continued under the present Ministry of Justice’s judicial
reform technical assistance unit (ATJ), funded by AID. This
latter organization has been involved in the development of
legislative proposals for legal reform. However, in spite of their
accomplishments to date, their work product, in our opinion, is
limited in two significant ways:

a. There is a lack of coordination of their work with other
Governmental agencies and this failure impacts adversely on their
ability to obtain criminological and judicial information
necessary to establish a necessary politico-criminological basis
for their work. '

b. There is an absence of appropriate mechanisms for
consulting with private research institutes, judicial research
centers nor with law school faculties.



PART ONE
ANALYSES OF PROBLEM AREAS IN JUDICIAL REFORM DEVELOPMENT
Bection Two: Administration of Justice
1. The Criminal Justice System

a. In general, the Criminal Justice System of El1l Salvador
involves the Judicial Branch composed of the Supreme Court, Second
Instance Courts, First Instance Courts and the Justice of the Peace
Courts. The other components of the Criminal Justice System
involve the Ministry of Justice, the Attorney General’s Office and
the other Public Ministry agencies which are the Public Defenders
for Indigents and the recently created Public Defenders for Human
Rights. In addition, there are the auxiliary agerncies of the
police and the investigative and forensic units.

b. The active roles for the criminal justice process are
played primarily by the Supreme Court and its court system, the
Attorney General and the Public Defender for Indigents. The Public
Defender for Human Rights has been established by law but is not
functioning as yet as an active entity of the system because of the
lack of enabling and organizational mechanisms. The Ministry of
Justice is included as a part of the system in its primary role of
operating the penitentiary system and its involvement in legal
reform.

2. The Court System

a. Through the very aggressive, change and action-oriented
leadership of the Chief Justice, the court system is undergoing
some far-reaching developments in attempting to improve the
administration of justice. The Chief Justice is not held to
classic traditions and is, by far, ahead of the other justice
sector agencies in pursuing basic fundamental changes to the
generally slow-moving court system. A monumental achievement was
the granting to the court system of an incremental annual budget
allocation which by 1994 will be 6 percent of the national budget.
The increased budget allotment already received has resulted in
marked increases of court renovations, construction, internal
organizational changes, new court additions, increased remuneration
and work hours for the San Salvador courts with a restriction on
outside employment for judicial officers and proposed legislation
to change the justices of the peace to perform the investigative
phase now accomplished by the first instance judges. The Supreme
Court has pressed on with an impressive first effort of automating
its codes, statutes and jurisprudence.

b. Notwithstanding the excellent achievements to date and
plans for further improvements, the court system still has some

7



deficiencies which impact directly with the proper delivery of
judicial services to the citizens of El1 Salvador. The lack of
reliable statistics on the status of judicial caseloads make it
impossible to determine with any degree of accuracy the actual case
filings, case completions, pending cases nor the extent of case
backlogs.

c. Studies made by outside agencies indicate the number of
new filings far exceed the case dispositions by the courts.® It
is fairly obvious to any observer entering court facilities that
the large stacks and piles of case files reaching towards the
ceilings of each court are an indication that there probably exists
unacceptable volumes of pending cases which are not being
prosecuted in a proper or timely manner. other agencies’
investigations have also revealed that a very large number of
prisoners have not had their cases tried nor do they have legal
representation.’ In the recent past, many prisoners had already
spent more time in detention than they would have if sentenced.
However, according to an official of the Ministry of Justice, a
recent law permitted releases of large numbers of prisoners without
having been tried. The lack of reliable statiitics and information
makes it impossible to confirm this without interviewing each
prisoner or reviewing individual court files. Another significant
problem with the lack of useful and reliable statistics is that
effective problem identification, establishing training needs and
long range planning are seriously affected if not virtually
impossible.

c. In its new concern for implementing modern techniques and
technology in the administration of justice, the Supreme Court has
established a central case assignment office for civil, labor,
commercial and tax courts with very limited criminal case central
assignment. The case assignment system, albeit centralized, is a
rudimentary, manual system which only superficially accomplishes
equal distribution. There is a need to automate this process, not
to achieve equal case distribution, but rather to achieve equal
caseload distribution by use of a weighted case assignment system
and the start of a general case information system. The Supreme
Court has not as yet expanded its automation of caseflow managzment
at any level of court except for the automation work done for the
Supreme Court itself.

4 "INFORME FINAL SOBRE RECOPILACION DE DATOS EMPIRICOS E EN
TORNO A LA ADMINISTRACION DE JUSTICIA PENAL EN EL
SALVADORY, Apoyo Tecnico Para Reforma Judicial, Nota
No. 149, 30 de abril de 1992.

5 INFORME FINAL, Ministerio de Justicia, April 1992.



d. There is a need for introduction of automation into the
trial and appeals courts as this is where the great volumes of
caseloads (and backlogs) exist. Automated caseflow management
would be of great assistance to the courts to establish much needed
docket control of the caseflow process. In addition, computers
would be beneficial fuor use as word processors to avoid the
repetitive tasks of taking of statements or preparation of routine
orders, notices, certifications, etc. which involve considerable
administrative time of the "resolutores" or student law clerks. In
this regard, it is very apparent that the rigid personnel
allocations to each type of court are improper as it is obvious
that there is an excess of personnel at each court due to the
archaic personnel allocations from the organic law. There is a
definite need for a court manpower analysis to provide only the
proper number of staff actually needed at each court. Automation in
the courts must, however, be preceded by careful caseflow analyses
and studies to eliminate duplication of effort, unnecessary records
and unneeded procedures to streamline and document the process with
manuals Prefore automation takes place. After automation is
introduced, a study on manpower needs could be accomplished with
any resultant excess personnel be assigned to new courts, as
required.

e. The court system is also saddled with an archaic and
inefficient central administrative infrastructure which inhibits
better utilization of headquarters staff and the benefits of
decentralized court administration. The main problem rests with
too many entities reporting directly to the Chief Justice and the
lack of delegation of authority for routine managerial and
administrative decision making by the key staff of the central
administrative office. There is a great need for a central
administrative director to act as the focal point of coordination
for all administrative and support responsibilities and relieve the
Chief Justice of this time-consuming and some times unreachable
task. Albeit, the advance step taken with some decentralization
with the establishment of the administrator positions at the
judicial centers, the roles of such administrators are limited and
restrictive of greater efficiency and economy of effective
decentralization. These regional administrators could become more
involved in taking over administrative tasks from judges so that
the latter could dedicate their entire time and efforts to their
primary duty of resolving cases.

f. A study and analysis should be conducted to determine if
there are enough courts of the proper levels in El Salvador to meet
the justice needs of the citizenry. The study should include an
analysis to determine if the jurisdictional boundaries are proper
to allow proper access to the courts by all citizens. The Chief
Justice stated to the authors that in the overall, he does not
believe that there is a significant need for additional courts, but
rather, there is a need for essential changes to make the courts
more efficient.



g. There is not much question that changes to improve the
system are required. The procedural codes are outdated and should
be carefully analyzed and attuned to more modern tinmes. The
requirement of "consultas" by the second instance courts of non-
appealed cases is questionable as to its value because of the
apparent high number of affirmations of such reviews. More
significant is that these required "consultas" constitute another
"hottle-neck" to the caseflow process with the resultant effect of
greater case delays. Dilatory tactics in routine bond appeals must
be controlled by appropriate procedural code changes to avoid the
routine avaianche of interlocutory appeals. The Chief Justice also
pointed out to the authors that the caseflow process is further
impeded by the archaic tradition of "S50 pages for a routine
sentence" where, in reality, two or three pages would be more than
sufficient. The deficient educational level of judicial officers
and attorneys is routinely accepted; however, the process of poor
quality law school education continues. The lack of coordinated
training for judges is obvious. Training for administrative
support personnel is practically not existent. Thus, although the
Supreme Court has been a vanguard of useful changes in the recent
past, there still remain within the court system a plethora of
traditional procedures which have become inculcated within the
system, like the "cosido" or sewing of documents into the court
file jacket, which inhibit implementation of more modern
organizational and procedural changes to expedite the
administration of justice.

3. The Attorney General

a. The role of the "fiscales" under the Attorney General
continues to be a relatively passive one in the prosecution of
cases in which they must by law participate. Such functions
generally constitute reactions to the investigative actions of the
first instance judges and the review responsibilities of the
appeals courts. The "fiscales" are generally viewed as not properly
educated nor trained to play a more effective role in the criminal
justice process or in those cases where they must represent the
Government of El1 Salvador. This deficiency in training is
exacerbataed by the lack of operational manuals and very inadequate
logistical and communications support. These deficiencies are even
more apparent in the interior where the requirement that there be
a "fiscal" in each first instance court is difficult to achieve
because of the relatively low pay of "fiscales" in relation to the
other members of the criminal justice system.

b. The current problems of the Attorney General are minor
compared to what they will be when the role of the "fiscal" changes
and he becomes responsible for the investigative phase of criminal
cases. It is still not clear when this change will take place as
legislation is pending to have the prosecutor supplant the first
instance judge in being the protagonist in the investigation and
prosecution of the case. This will require not only extensive
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knowledge of the rules of evidence, but will alsc require the
prosecutor to be knowledgeable of how and where evidence can be
obtained. Since the prosecutor will not have the technical
expertise for specialized investigation, it will be necessary that
the Attorney General’ Office have a highly qualified investigative
and forensic capability to assist with specialized investigational
needs. This poses a highly significant challenge to the Attorney
General particularly in light of the very 1limited budgetary
resources available to it and the other agencies under the Public
Ministry. The answers to these problems are being approached
piecemeal with AID assistance. There must be longer term measures
solutions to overcome these problems such as legislative changes
which would establish a set ratio of fiscales and public defenders
to judges be approved automatically in budget requests to the
National Assembly by these agencies of the Public Ministry. A
legislative change of this type would at least provide a minimal
operating budget; however, budgets should also include fair
compensation for prosecution staff in order to have, not only a
more qualified, but also a more stable staff in the Attorney
General function.

4. The Public Defender for Indigents

a. This is another Public Ministry agency which has serious
responsibilities assigned to provide necessary legal representation
for indigents. This agency, although it has a very important duty
to that sector of the public which has limited resources, has been
established without proper regard as to proper financial support or
other oversight. This is a pressing problem because, like the
Attorney General, the Public Defender for Indigents (and now the
Public Defender for Human Rights), has been placed under an
independent and autonomous Public Ministry which is not included in
either of the three branches of government and thus, do not have
recourse to any budgetary assistance from other governmental
agencies if adequate funds are not appropriated to them by the
Legislature. The concern for assuring that human rights violations
are properly attended to withcut interference of the three branches
of government is understandable, however, the autonomy structure of
the Public Ministry has its definite structural limitations.

b. At the present time, AID is helping the Public Defender
keep its head above water with the funding of a very significant
portion of the Public Defender personnel and operational needs. A
very real problem looms in the very near future for the Public
Defender because legislation is under consideration which would no
longer permit law students to be appointed as public defenders as
it is currently permitted. Although still in the proposed
legislative stage, the general opinion is that such will become law
probably in September of 1992. If such becomes a reality, the
Public Defender will have to resolve this problem in addition to
the other problems which it currently has in inadequate training,
lack of proper communications, and need to for an effective a case
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management system which can enable the Public Defender to
temporarily shift personnel to areas where they are required. As
with the Attorney General, some sort of long range solution needs
to be found with the budgetary problems of the Public Defender as
the outlook for budgetary improvements, as explained to the
authors, 1is, indeed, quite pessimistic and not subject to its
resolution with the "band-aid" approach. It is our belief that a
solution could be to require public defenders to be lawyers, and
not just university graduates, hut the salary level of attorneys
must be realistically increased to compare with other attorneys in
public or private practice with appropriate differential pay for
undesirable duty locations.
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PART ONE
ANALYSES OF PROBLEM AREAS IN JUDICIAL REFORM DEVELOPMENT
Section Three: Judicial Education

1. Emphasis must be made that one of the underlying causes of
the crisis within the judicial system is the very deficient
juridical education of the principal actors of the system. 1In
spite of this, it is should be stressed that the success of
Judicial Reform II depends extensively on the implementation of an
effective strategy for judicial training.

2. The deterioration of the juridical culture of El Salvador
has been the subject of evaluations by various consultants
contracted by USAID. Their evaluations are still valid in that any
changes in educational achievements have been minimal at best in
spite of the efforts undertaken.®

3. We believe that judicial educatinn is inadequate from two
aspacts: (1) the university environment and (2) the judiciary. The
basic source of the educational problem, however, rests with the
law school faculty itself. This is due to several reasons, such
as:

a. There has been a proliferation of centers of higher
education but most are of very low quality. There are, for
example, 37 private universities and one public one in El Salvador.
There are law schools in 17 of such institutions; however, only
three of these are considered to have any type of enhanced
standing. These are the law schools of the National University of
El Salvador, the Jose Simeon Canas Central America University and
the Dr. Jose Matias Delgado University.

b. The abuses which are resulting from the free granting
of academic degrees represent an urgent need to implement
university regulatory legislation and require professional study
plans. .

c. There is a marked deficiency of professionalism in
the university teaching environment.

"Analisis de Necesidades de Capacitacion. Ministerio
Publico. Proyecto de Reforma Judicial". Checchi and
Company and Company Consulting, Inc., July 1991.

"An Assessment of the El Salvador Attorney General’s
Office. Final Report". National Center for State
Courts. May 20, 1992.

"Fortalecimiento Institucional para la Fiscalia General
de la Republica". Checchi and Company Consulting, Inc.
June 1992.
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d. There is an absence of post-graduate degrees.

e. There is a lack of textbooks, and adequate reference
libraries do not exist.

4. It should also be pointed out that the very minimal
salaries paid by the Administration easily dissuades the best of
law stugents who wish to opt fcr¢ the free exercise of the practice
of law.

5. In general terms, it can be stated that the students with
the least professional capability are the ones whe go on to become
the body of prosecutors and public defenders and to a lesser
degree, the judicial school itself. The knowledge gained by those
entering these career fields has been so superficial that training
courses had to be organized for these candidates in those areas far
afield from the law and involve basic courses such as grammar,
logic and speech.®

6. A real challenge will exist for technical assistance to
be given to the Dr. Arturo Zeledon Castrillo Judicial School of the
Supreme Court. This challenge will be because of the following
reasons:

a. There are no reliable reports on the activities of
the school, due to some extent to the rift which occurred between
the Supreme Court and AID. From a review of lesson plans, training
sessions accomplished and from confidential interviews, our
judgment is not very favorable of this school.

b. A major challenge awaits the school as it will have
to train the 305 justices of the peace as they proceed to assume
new responsibilities.?

We were informed by a key official of the Ministry of
Justice that an attorney in private practices averages
approximately 15,000 colones per month. The average
fiscal or public defender attorney averages from 3,000 to
4,000 colones per month.

8 The Ministry of Justice advised us that in the
entire Attorney General’s Office there are only three
attorneys. The academic level in this agency is so bad
that the director of the school is not even a university
graduate, much less an attorney or a teacher with an
academic degree.

4 D.L. No. 64 dated October 31, 1991 establishes a change
to Article 180 of the Constitution to the following: "The
minimum qualifications to be a Justice of the Peace is to
be a citizen and an attorney of the Republic... In
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c. The still unapproved law creating the Naftional
Council of the Judiciary, which is supposed to have supervision
over the Judicial School, makes it even more uncertain and
difficult whatever happens in this regard.

7. The creation of a prosecutor career structure with more
definite standards and a school for prosecutors will be a good
opportunity to fortify the Attorney General’s Office as an
institution. Judicial Reform II must play an active role in order
to make headway with the new training requirements for the new
functions scheduled for the Attorney General.'®

8. All of the above pertaining to the Attorney General’s
Office is also applicable to the Public Defender.

9. As a closing remark to this Section concerning juridical
education, it should be pointed out that whatever strategy for
training is designed for the Public Ministry and for the Judicial
Branch, it should include related agencies such as the police and
be guided by one solid objective. This should be that a candidate
for appointment qualifies for entry to his respective school only
after having passed those tests which reflect, appropriately and
sufficiently, his theoretical and practical knowledge of the law.
As regards mutual cooperation in educational endeavors, Judicial
Reform II project managers should keep in mind the inclusion of
judges, secretarios, fiscales and public defenders in courses given
by ICITAP. This 1is particularly relevant since a very large
percentage (20%) of the total funds for Judicial Reform II are
destined for ICITAP.

certain exceptional cases, the National Council of the
Judiciary will be able to designate persons to be
Justices of the Peace, however, their period of
appointment shall be for one year".

10 The D. L. mentioned above modifies at the same time
Article 193 of the Constitution in the following terms:
"The Attorney General shall: ...Direct the investigation
of the offense, and in particular, the required actions
which should be submitted to the criminal court."
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ANALYBSES OF PROBLEM AREAS IN JUDICIAL REFORM DEVELOPMENT
S8ection Four: Diffusion and Bupport of Judicial Reform

1. The principles of legality, equality and independent and
impartial tribunals are minimal requirements which must be the
bagsis for all Jjudicial reform. To these must be added the
principle of guaranteed protection under the law which is one which
can only be gained when the standards and institutions who apply it
are well known and merit complete confidence by the recipients of
such guarantees. This confidence in the judicial system implies
that there is adequate information as well as accive social
participation in the process.

2, Within the universe of participants in Jjuridical
regulation, there are two important groups - one constitutes the
non-governmental organizations and the law school faculties which
are directly involved with the legal environment and the other
group being society in general who occasionally is involved with
the legal framework. By their very nature, the functions which
each group performs and the actual manner of dealing with their
objectives are quite different.

3. The information which AID has for the above groups is, in
part, outdated " or is insufficient 2. For example, there is no
information as to what the universe is of most of the professional
organizations which are not directly related with the law but
which, nevertheless, play a decisive role at the time when the law
is applied and when standards are developed.

4. The law school faculties, the bar associations and the
rest of the non-governmental organizations which are involved in
research and legal studies constitute the agencies which are
closely related with the functions of the judiciary.

5. Previously, we have made reference to the deplorable law
school academic situation. Yet, in spite of the relatively poor

" "Encuestas Nacional y de Elite sobre el Sistema de
Administracion de Justicia en 1la Republica de El
Salvador", Checchi and Company Consulting, Inc., January
1991. (A very complete and at the time, useful survey,
however, it was conducted during a period when the civil
war was foremost in the minds of the interviewees.)

12 "Encuestas de opinion publica. Administracion de
Justicia: E1 Salvador, Nicaragua y Costa Rica".
Borge & Asociados. March 1991.

“Campana de Concientizacion Public, 1992, (PAC)",
V. Borge and C. Rosales, April 1992.
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academic preparation, in general terms, law school faculties stand
out because they constitute a better informed group with better
professional capabilities and with greater expectation for being
more successful in their participation in judicial reform. Their
academic position confers on them the social respect and neutrality
which the judiciary, and even the attorneys in private practice,
lack. Thus, the law school deans and faculties, with their close
relationship with the student body, constitute an indispensable
support mechanism for judicial reform, however, they lack the
organization among themselves to become involved extensively as an
action-directing agency in Judicial Reform II.

6. There are specific reasons why we do not think that the
deans of the country’s 17 law school faculties can function as
leaders for judicial reform. Two key such reasons are:

a. They lack the necessary independence for decision-
making since the final decisions, in most cases, are made by the
presidents of their universities and not by the deans. In fact,
often the interests of the law school faculties xun in conflict
with the rest of the university faculty.

b. The very deficient authorization and regulation
mechanisins of higher education institutions in this country permit
the establishment and continuation of certain universities with the
same institutional prerogatives as any other, yet, these are, in
effect, no more than academies of education as opposed to the
normally accepted higher standards university. This situation
impedes, as has been expressed by deans of the two most important
law schools', the official and active integration with universities
of the lower calibre quality.

7. Therefore, from the above considerations, we are of the
opinion that the Council of Law School Deans (CLD) should continue
to meet informally to coordinate their normal concerns, i. e.,
study plans, university regulation reforms, legal conferences,
textbooks, etc. However, we do not believe that they have the
capacity to carry out any leadership functions in Judicial Reform
II as USAID had previously contemplated.

8. Article 50 of the Organic Law of the Judicial Branch gives
the Supreme Court the administrative control over attorneys and
notaries. This situation creates a delicate situation for
attorneys as they fear that their professional careers could be
adversely affected by merely expressing their opinions which might
be considered critical of the Supreme Court. Therefore they are

13 Departamento Juridico de la U. C. A. and the Decanato de

Derecho of the National University of San Salvador.

17



very unlikely to be independent™ nor have an effective
representative voice. This is why, in our opinion, their role in
judicial reform would be of limited benefit, unless the situation
changes considerably from what it is.

9. As regards the rest of the non-governmental organizations
(NGOs), two groups can be identified. The first is composed of
those organizations which are directly related with the law while
the other is concerned with specific social and economic sectors,
commercial firms, professional organizations, etc. Both are,
without doubt, important for proper continuation of the Reform
Project and can function without relative reprisals from the
government.

10. We believe that the NGOs from the first group above
constitute the extra-parliamentary forum used by the Opposition to
express their political views. The majority of these organizations
exist from small donations from foundations or political parties
from outside the country. They surround themselves around a strong
personality who, in fact, becomes the voice for some political
group within the country.

11. It is for the above reason that we also believe that the
number of such organizations will decrease as the political life in
this country returns to some sort of normalcy. It is in this
context that we also believe that in the future only those
organizations which have a nore technical profile will survive
while the others with greater political overtones will, in all
probability, be absorbed by political parties. Here we can cite as
an example the situation in Spain. After Franco and a return to a
more democratic system of government, the organizations which had
been involved in extensive confrontation, eased away as the country
returned to relative stability.

12. Lastly, as regards diffusion of legal reform agendas
among the general public, we believe that the relative absence of
professional journalism and of the limited knowledge of the
judicial system by news reporters will not help increase the public
awareness of such reforms. It is possible that some training
courses for journalist and mass media reporters could be held to
acquaint them more succinctly with how the judicial system works.
However, until you have a more established professional cadre of
news reporters and quality of news reporting improves, it is
doubtful that any great improvement will occur. The Supreme Court,
the Public Ministry and the Ministry of Justice are trying to
promote more publicity on the judicial process, but in the overall,

1é There are six bar associations under one federated of
group of attorneys. Perhaps, the only group of
independent attorneys are 1located in the Center of
Juridical studies (CEJ).
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such are considered merely "band-aid" approaches until the basic
problem of professional education for those in the media is
resolved. It is here, however, that public awareness can be
attained by greater involvement of the non-governmental
organizations, as well as the mass media, by participation as input
and feedback mechanism through the coordinating bodies which we are
recommending for the implementation process of the Project.
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PART TWO
ANALYSES AND RECOMMENDATIONS FOR PROJECT COMPONENTS OF JUDICIAL
REFORM II

Component One: B8trengthening Ssalvadorean Leadership of the Reform
Movement

A. Defining Legal Reforms
I. Background of Legal Reforms
a. The Peace Accords

(1) There have been three recent main accords involving
peace efforts with the El Salvador civil war which have impacted
the judicial system of the country. These have been the following:

(a) The San Jose Peace Accord of July 26, 1990,
which promoted the right of detained persons to have 1legal
representation. The accord, furthermore, places responsibility on
the Ministry of Justice and the Supreme Court to improve the
criminal procedural ccde.

(b) The Mexico Peace Accord of April 27, 1991,
require constitutional reforms in the areas of Human Rights and the
Judicial system. '

(c) The Peace Accords of Chapultepec of January 16,
1992, set forth the establishment of the National Council of the
Judiciary with responsibilities in judicial training and for
screening and proposing candidates for judgeships. The Accords
further agree to establishing a judicial school and set forth the
Organic Law for the Establishment of a Public Defender System for
Human Rights, although the implementing legislation is pending as
of the date of this report. The Accords also established the
Judicial cCareer Law which is currently in the process of
implementation.

b. Constitutional Reforms

(1) Constitutional Reforms Nos. 1 and 3 of April 29 and
30, 1991, respectively, concern the handling of Human Rights,
Electoral System, the Judicial Branch and the Armed Forces, while
Constitutional Reform No. 3 deals with various provisions of
criminal law and public services. All of these result from the
peace accords.

(2) The above reforms constitute the five groupings

which follow-up legislation and implementing actions must be
revised:
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(a) Human Rights (Articles 13, 191, 192. 194 and 236 of
the Constitution) implemented by:

(1) The Organic Lai of the Public Ministry

(2) Implementation orf the Commission for Human
Rights

(3) Others

(b) Fiectoral System (Articles 77, 79, 80, 82, 131, 152
208, 209 and 236 of the Constitution)

(c) Judicial System (Articles 29, 30, 131, 172, 182,
186, 187, 188 and 236 of the Constitution) implemented by:

(1) The Organic Law of the Judicial Branch

(2) The Judicial Career Law

(3) Criminal Procedures Code

(4) Code of Military Justice

(5) Law Establishing the Institute for
Scientific Police

(6) Regulation and Control of Activities
concerning Drugs

(7) Law Establishing the Commission for the

Investigation of Criminal Acts

(d) Armed Forces (Articles 131, 159, 162, 168, 211, 212,
213, 216 and 217 of the Constitution)

(e) Cririnal Code (Articles 27, 80, 110, 120 and 131 of
the Constitution) implementing by changes to:

(1) Criminal Code
(2) Other Related Laws

C. Criminal Code, Criminal Procedures and Habeas Corpus
Refornms

(1) The reforms in criminal justice are in the process of
being completed under the AID/GOES agreement entitled "Area of
Support to Judicial Reform" through the Judicial Technical Support
Unit (ATJ) of the Ministry of Justice or are in the process of
being reviewed by the National Assembly are follows:

(a) Elimination of the presumption of guilt.
(b) Decriminalization of theft among close
relatives.

(c) Elimination of the heavier criminal theft
penalties to lesser fraud and damage liabilities.
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(d) Revisions of the criminal code and complementary
laws.

(e) Suppression of extra-judicial confessions
(Article 496 of the Criminal Procedures Code).

(£) Rules governing police detention and
‘administrative detention only under appropriate judicial order.

(9) Reforms allowing provisional detention and
probationary release pending and during trial as Articles 250 and
others of the Criminal Procedures Code.

(h) Changes to facilitate the appearance of the
accused, witnesses, experts and victims before juries and permit
oral, public testimony. Articles 350, 351, 352, 353 and 354 of the
Criminal Procedures Code.

(1) Introduction of exclusionary rules for improper
searches and seizures.

(j) Introduction of substantive revision of the
Criminal Code and the Criminal Procedures Code.

(2) Likewise, additional other modifications to the
Criminal Procedures Code or the Law of Danger to the State are
being considered which will require constitutional reforms. These
are:

(a) Reforms to Article 13 of the Constitution
reducing the 72 hours administrative detention to 24 hours and
changes to the rules dealing with persons accused of being a
danger to the state without having committed a criminal act.

(b) Modifications permitting appeals of military
court-martial decisions to civilian second instance courts.

(c) Reforms to Article 15 of the Constitution
transferring current jurisdiction from the police to justices of
the peace and recourse to the judicial appellate system of the
administrative penalties.

d. Organic Law Reforms
(1) Organic Law of the Judicial Branch

(a) Chapter IV of the Judicial Branch Organic Law
has been modified by reform of Article 180 of the Constitution as
per Decree No. 64 dated October 31, 1991, in that new
qualifications to be a justice of the peace were established. Now,
the candidate must . . ."be an attorney of the Republic". . ."in
unusual cases, the National Council of the Judiciary can place the
duties of a justice of the peace in the hands of persons who are
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not attorneys, but the period which such persons can perform such
functions cannot exceed one year". .

(b) The Supreme Court has compiled a proposal to
modify Chapter V of the Organic Law to separate the jurisdiction of
criminal courts with the jurisdictions of the other civil and
mercantile courts. Thus, the criminal courts would be authentic
investigatory instruments of this process. This proposal has the
support of the Chief Justice and it is very 1likely that the
National Assembly will approve it this year.

(2) Organic Law of the Public Ministry

(a) Article 193 of the Constitution, reformed under
Decree No. 64 dated October 31, 1991, has established that the
Public Ministry will now have the ability to...."direct the
investigation of the offense...." This change, notwithstanding,
the accomplishment of this responsibility depends on the creation
of the proposed National Civil Police.

(b) There is proposed legislation for establishing
the Law of Career Prosecutor which will require, as a minimum, that
candidates be lawyers in order to be a specific prosecutor or
having graduated from law school to be an assigned prosecutor.

(c) In Chapter III of the proposed legislation, it
is proposed that there will be a prosecutors training school.

e. The National Council of the Judiciary

(1) Under the Chapultepec Peace Accords, there has been
established the National Council of the Judiciary (NCJ) by
Legislative Decree No. 64 dated October 30, 1991, reforming Article
187 of the Constitution.

(2) The NCJ is to be an independent institution
responsible for proposing candidates for judicial positions on the
Supreme Court, second instance courts, first instance trial courts
and justice of the peace courts. The NCJ is also charged with the
organization and administration of a judicial school.

(3) To date, there have been three legislative proposals
on the NCJ, one by the Supreme Court, one by the Center of Judicial
Studies (CEJ) and the third by the Center for the Application of
the Law (CESPAD).

(4) The proposals are currently being reviewed by a Sub-
Commission on the National Council of the Judiciary. This sub-
commission is composed of representatives from the following
entities: ARENAS Party, Christian Democratic Party, National
Conciliation Party, Supreme Council, Authentic Christian Movement,
CEJ, CESPAD, Democratic National Union, Human Rights Commission and
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Federation of Bar Associations. It is estimated that the law
dealing with NCJ will be passed by the National Assembly during the
last part of September 1992. It is further expected that the NCJ
will be operational in January 1993 with the contemplated Judicial
School.

f. Due Process Reforms

(1) In our opinion the due-process reforms which are
being reviewed,conducted and completed under AID-GOES No. 519-0296
are appropriate and we recommend that they be continued.

(2) As regards the above reforms, there are two distinct
criteria for their methodology. First, work can be done on
specific reforms and then incorporate them into the modifications
or development of the Penal Code, Criminal Procedures Code and
Criminal Enforcement Code. Secondly, work <can be done
simultaneously on the reforms and on the codes. In our opinion,
the second approach is the most effective as the tasks are
complementary and not mutually exclusive and would result in
economies of effort and time.

g. B8pecific Due Process Reforms
(1) Danger to the State

(a) The proposed reforms of the suspension of
normal due process rights and to declare a person a "danger to the
State" without having committing a criminal offense have been
forwarded to the National Assembly by the Minister of Justice, but
the proposals are paralyzed at the Assembly because it requires a
modification to Article 13 of the Constitution. These same types
of delays will occur to other proposals when they are submitted
without including the necessary changes to the Constitution.

(b) We recommend that these types of reforms be
coordinated with the reforms to be included in the "Area of
Juridical Support to the Executive [Branch]" by ATJ as the latter
works on constitutional and administrative reforms so that the
reforms efforts can be undertaken simultaneously to avoid
unnecessary delays in the National Assembly due to the lack or
inefficient overall coordination.

(2) Decriminalization of Theft and Fraud Among Close
Relatives

(a) The reform proposing the above is also delayed
at the Commission for Legislative and Constitutional Reforms of the
National Assembly. The most conservative right wing contends that
the proposed decriminalization of such crimes would result in
greater criminality, while the most liberal element believes that
the reform proposed is not strong enough.
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(b) In our opinion, a criminological study
accomplished beforehand would eliminate the controversy with such
positions. In this situation, as it happens in many other
countries, the resultant statistics would indicate whether there is
a necessity to penalize these types of "offenses".

(c) We recommend that in developing legal standards
for criminal offenses that they be based on criminological
research.

(3) Suspension of Extra-Judicial Confessions, Decrease
of Administrative Detention Periods and Other Reforms on
Guaranteeing Individual Rights

(a) The above and other reforms which will limit
abuses by police and the military are currently being delayed as
they sit with ad-hoc commissicns of the National Assembly. These,
we believe, will continue to remain as "paralyzed" reforms a2s long
as they contain political overtones.

(b) We recommend that in order to move some of
these reforms, there must be an intensification of efforts by
justice and other sectors of government, by non-governmental
organizations, universities and the general public to establish a
major base of social consensus for their approval.

h. Judicial Reform in the Separation of the Investigation and
Sentencing Phases of the First Instance Judge

(1) The ATJ of the Ministry of Justice has proposed that
the investigative function of the first instances judges be
separated from the sentencing phase of the process. This matter
will actually be resolved by the modification of the Judicial
Branch by which the investigative responsibility will be passed on
as new duties for the justices of the peace.

(2) This is another example of the lack of coordination
between two justice sector agencies where ATJ proposes the
separation of the investigation and the sentencing phase, while the
Supreme Court proposes the addition of the investigative
responsibility to the justices of the peace.

i. cCivil Reforms

(1) Criminal justice or protection of the public reforms
should also be accompanied by much needed civil or private
protection reforms. If civil reforms do not take place, commercial
and trade activities as well as voluntary investments will be
seriously limited.

(2) We wish to point out that, although not all
inclusive, the following areas of reform should also be undertaken:
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(a) Development of a new Civil Procedures Code.

(b) Revision of the Civil Code.

(¢) Revision of mercantile legislation, i. e.,
regulation of copyrights, patents, trademarks, intellectual rights
and properties, insurance and corporation activities, etc.

(d) Revision of legislation on arbitration.

(e) Revision of laws dealing with the registration
of property.

(3) We recommend that an agenda of civil reforms be
developed by a commission of expert jurists.
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B. Present and Future Outlook for Legal Reforms
I. General Reform Agenda by the Justice Sector
a. The Ministry of Justice

(1) The reform agenda being developed by the
Ministry of Justice through ATJ under AID/GOES 519/0296 will be
completed before March 1993. The development of the Criminal
Procedural Code, Criminal Code and the Penal Enforcement Law agreed
to with the Ministry of Justice under the fore-mentioned agreement
will be finalized in September 1993. In view of the importance of
this work, it is important that the three outside consultants: for
this project be retained for two months.

(2) civil reform should be accomplished during the
duration of Judicial Reform II using the services of three
consultants, experts in administrative, procedural, civil and
mercantile areas. In the meantime, these consultants could
continue the reforma agenda in the criminal area as started in
Judicial Reform I.

(3) It is recommended that:

(a) The reform agenda initiated under AID/GOES
519/0296 be completed as initially set out. Three outside
technical consultants, experts in penal and penitentiary matters,
criminal procedural matters and in constitutional area, should be
used for six person-months. Termination date would be in September
1992.

(b) The ATJ should develop a civil reform
agenda with a completion date for June 1993.

(c) The civil reform agenda developed by ATJ
and the agenda developed under AID/GOES 519/0297 should be
undertaken during Judicial Reform II. Three outside consultants,
experts in administrative and procedural civil and mercantile
matters, should be used for 27 person-months with a termination
date of 1988.

II. Other Reform Agendas

a. There are no indications of any reform agendas by any
universities or non-government organizations.

b. There is a civil reform agenda to the Civil

Procedures Code which has been developed by a Supreme Court ad-hoc
commission. A copy of this agenda is attached as Appendix A.
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C. Capability of Non-Governmental Oxganizations and Universities
to Conduct Action-Oriented Analyses

I. Current Roles of the Non-Governmental Organigzations (NGOs)

a. There is a large number of non-governmental organizations
and these can be grouped in two categories:

(1) Those NGOs which are closely related with the
development or administration of the law are the following:

(a) Bar Associations

(b) Center for Judicial Studies (CEJ)

(c) Center for Studies on the Application of the
Law (CESPAD)

(d) Institute for Juridical Studies of El
Salvador (IEJES)

(e) Salvadorean Foundation for the Administration
of Justice (FUSAJ)

(£f) Salvadorean Institute for Criminal Law
(ISALPE)

(g) Institute for Human Rights of the University
of Central America (IDHUCA)

(2) Those NGOs which are indirectly related with the law
are the following:

(a) Salvadorean Foundation for Economic and
Social Development (FUSADES)

(b) Institute for Latin American Studies (IDELA)

(c) Center for Research and Social Action (CINAS)

(d) National Association for Private Enterprise

; (ANEP)

(e) Salvadorean Industrial Association (ASI)

(£f) Center for Democratic Studies (CEDEM)

(g) Chamber of Commerce of E1 Salvador

b. The signing of the Peace Accords has seen a political
opening and a movement towards more universal participation in the
political arena. The National Assembly, representative of the "old
order", is no longer considered the ideal forum where such
activities must take place. This is the reason why opposition non-
governmental organizations are looking for mechanisms and means to
express themselves outside of the National Assembly environment. In
other words, the abundance of NGOs recognize vividly the
difficulties in political communication which exists between the
socio-politico decision-making organisms and the general public
sectors. -

c. Predictably, as the country continues into a pacification
mode, the forthcoming elections will be held and the public will,
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no doubt, gain in democratic strength. Thus, eventually the NGOs
will begin to disappear or be absorbed by political parties and
only those NGOs with a technical mission will remain as such.

d. The current NGOs reflect the following
characteristics:

(1) They have excessive politicizing.

(2) They constitute the voices for opinions for those
groups which do not as yet have political representation nor are
parties within the opposition.

(3) They are organized around a strong personality
figure.

(4) They have little capability to convoke meaningful
meetings.

(5) They have little professionalism nor experience in
government.

(6) They are funded by foreign private foundations,
institutions or parties from Europe, European Community Council,
United States, etc.

e. In spite of the above limitations, we believe that the
success in involving these NGOs in Judicial Reform II depends on
the willingness and ability to get them to participate actively in
the diffusion and support of the reforms envisioned in Judicial
Reform II.

II. Description of NGOs Involved in Legal Reforms
a. Non-Governmental Organigzations Involved in Legal Reform

(1). We believe that a study of the universe of such
NGOs requires much more time and detail than what was allocated to
the team for this report. However, we deem it important that a
much more thorough study and analyses be undertaken in the near
future.

(2) 2As a minimum, we have identified the following NGOs,
which because of their professional capability, organization and
representation capabilities, deserve primary attention:

(a) CEJ: This NGO has presented a proposal
concerning the law establishing the National Council of the
Judiciary and has representation within the Sub-Commission on the
National Council of the Judiciary. CEJ is composed of an
association of attorneys and is considered to be centrist.
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(b) CESPAD: This organization has also presented a
proposal on the National Council of the Judiciary and also has
representation in the Sub~Commission on the National Council on the
Judiciary. CESPAD is juridical and social in its concerns,
especially as regards consumer interests. It is considered to be
leftist and is funded by Swiss and German organizations.

(c) IEJES: This is a juridical organization with a
certain degree of organizational and conference capability. IEJES
is desirous of working in training activities. Politically, it is
considered leftist and is financed by foreign resources. This NGO
should be kept in mind for some of the projects in training and
special studies of Judicial Reform II.

(d) CEDEM: This NGO is involved in developing
political opinions and it emanates from the business sector. They
have worked in press and military sectors and they are supported by
the Supreme Court. Their funding is from Germany.

(e) FUSAJ: The objective of this NGO is to analyze
the problems dealing with the administration of justice in El
Salvador. It is considered independent politically and is
interested in education, administration, institutional development
and information. This is another NGO which could be involved in
some of the project activities of Judicial Reform II such as in
improved caseflow management, assisting in making the necessary
infrastructure changes to reinforce the Bupreme Court in its
central administrative support responsibilities, etc.

(f) FUSADES: 1Its principal objective is socio-
economic but it has a juridical section. It is primarily business
oriented and very representative of this sector. It is politically
on the right and should also be considered a good candidate NGO for
greater public awareness and diffusion of legal reforms being
pursued.

(9) IDHUCA: This NGO 1is dependent on the
University of Central America and is part of the Human Rights
coordination effort. It has considerable international prestige
and can also be counted on as arother NGO which could play in key
role in keeping a pulse on human rights considerations as the
country moves forward with the Peace Accords.

b. Current Roles of the Universities
(1) . There are currently 38 universities in the entire
country, only one of which is a public university, the National
University of El1 Salvador. The rest of the universities are
private and began with the Law of Private Universities of 1965.

(2) The standards which regulate higher education are
very deficient. However, the Law permitting the establishment of
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universities allows the granting of academic degrees as long as the
minimum eligibility standards are met. In our opinion, instruction
at the university level is generally poor, and only three of the
existing universities can be considered as institutions of higher
learning. In order of quality, these are the following:

(a) University of Central America Jose Simeon Canas
(UCA)

(b) National University of El Salvador
(c) Dr. Jose Matias Delgado University
c¢. Roles of the Law Schools in Legal Reform

(1). There are 17 law schools in El1 Salvador, one of
which is the public National University and 16 private ones. At
UCA, the study of law commenced in 1984 under the Department of
Juridical Sciences of the Economic and Business Sciences Faculty.
At the Matias Delgado University, the study of law began in 1977.
Oon the other hand, the National University not only teaches law in
San Salvador, it also has law schools in the Eastern and Western
University Centers.

(2) As indicated, the quality of teaching is deficient.
There are no complete study plans nor is there any research being
accomplished. Law school professors lack proper educational
preparation and their salaries are miserable. There is no post-
graduate degree. They lack 1libraries and textbooks. At the
National University, the buildings are in ruins, no teaching
pulpits, and there is no specialized university administrative
staff.

(3) In our onpinion, the following law school faculties
are relatively the better ones and are listed in order of merit:

(a) The Matias Delgado Law School

(b) The UCA Department of Juridical Sciences
(c) The National University Law School

(d) The Masferrer University Law School

(4) It should be pointed out that, in our opinion, the
Council of Law School Deans does not have the organizational
capability at this time to function effectively as a catalyst or
moving force for judicial reform. At a meeting with five of the
deans, it was very apparent that there does not exist a definite
desire for these law schools to work with each other nor with the
other law schools not represented at the meeting. We believe that
notwithstanding the previous position of AID in its draft prcject
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papers, the Council does not constitute an active and viable
resource for proper implementation of the activities to be included
in Judicial Reform II. It can, nevertheless, with proper guidance
and time, organize some research and studies for portions of the
project and could involve law school professors and students in
such activities.

(5) In spite of the university situation, and especially
the law school faculties, they are destined to play a key role in
the judicial reform process. For in the end, it is in the
undergraduate environment where the future jurist is formed. The
most efficient mid-point in obtaining professionalism of those who
will be in charge of administering justice lies necessarily in
improving the university teaching capabilities.

d. Weaknesses in NGOs, Universities, Law 8chools and Bociety
in General in Garnering Public Support and Involvement in Legal
Reforms

(1) All the above comments concerning NGOs,
universities, and law schools are clear indicators of the symptoms
of their institutional weaknesses. If they are unable to

accomplish their primary responsibilities for the reasons
indicated, it is obvious why they are deficient in mobilizing
public support and participation in the general reform agendas
being currently presented or in the generation of new ones.

(2) But in spite of the above, the basic problem has its
roots in the country’s recent history and civil war.

e. Recommendations for More Productive Involvement to
Generate Greater Public Support for Reforms
(1). NGOs
(a) It is necessary to involve the more

representative NGOs, identified above, by having them do research,
studies, evaluations and other consulting activities during the
period of Judicial Reform II.

(b) It would be fruitful to include some of their
representatives within the coordination function of the Project.

(c) It 1is necessary to reinforce their

communications capabilities through funding and other assistance,
i. e., publications, conferences, congresses, etc.

(2) Universities and Law Schools
(a) There is a need for technical assistance to the
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better ones for their improvement in their accomplishing research
and improving their educational techniques.

(b) An essential requirement is the overall
improvement of the teaching abilities of the faculties.

(c) Library support is a must.

(d) It is deemed appropriate and helpful to support
the development of the Association of Law School Professors. This
could be done by assigning specific tasks to them such as
publishing the Juridical Magazine (La Revista de Ciencias
Juridicas), teaching assignments in the major judicial school of
the National Council of the Judiciary (or whatever is eventually
established to be the "judicial school" required by the Chapultepec
Peace Accords) and to assure that the professors are included in
consulting, research and coordination activities within Judicial
Reform II.

(e) Assure that a law professor is included in the
main coordinating council for Judicial Reform II which is described
in more detail later in this report.

(£) Provide technical support to the Council of Law
School Deans in such matters of development of study plans,
academic administration, etc.

(g) Confederations of students should be organized
to be able to hold congresses and conferences of students to
explain judicial reform agendas for better understanding and
improved overall support of such reforms. Students could also be
used in conducting surveys, casefile reviews, gathering of data,
statistics and other related research activities in connection with
Judicial Reform II.

D. Description of Institutional and Other Support Requirements for
Reinforcing the Capability of a Catalyst and Action Mechanism for
Judicial Reform II

a. Description of a Recommended Support Mechanism

(1) In lieu of the Council of Law School Deans, it
is recommended that a Coordination Commission be established to
implement more effectively the reforms and projects envisioned
under JR II.

(2) The proposed Commission would be composed of
the three main centers of interest for the project, namely, the
Government of E1 Salvador (GOES), USAID and the general public.

(3) Of the above three elements, the third one is
the weakest; however, with appropriate support and training, it can

33



become a moving force to take over eventually the leadership of
future reform actions. Such support and training to the public
sector entities such as NGOs, universities and law schools, should
be conducted and provided during the five years of the project so
that at the final phases, public sector agencies can take over the
actual administration of the remaining and future such activities.

(4) The Project Paper would be the contractual
document with the outline for the objectives to be accomplished
during Judicial Reform II. The paper should be reviewed and agreed
to beforehand by all the three components constituting the
Coordination Commission.

b. Description of the Coordination Commission
(1) GOES

(a) GOES would be represented by the present
members of the Justice Sector Working Group, namely, the Minister
of Justice, Chief Justice of the Supreme Court, Attorney General,
Public Defender for Indigents and the Public Defender for Human
Rights.

(b) Its rights would be to require compliance
with the agreement entered into under the aegis of the project
paper. Its obligations would be to coordinate the activities of
Judicial Reform II with all governmental agencies, to provide the
required resources of personnel, facilities and logistical support
as required and to facilitate the overall implementation of the
project at the sites where the activities take place.

(2) AID

(a) AID would have the necessary controls to
modify, delete or alter the contents of the project paper after
proper coordination with the other members of the Commission.

(b) It would have the obligation to comply
with its requirements and to keep the other members of the
Commission informed of factors impacting on the project.

(3) General Public

(a) It would be represented by law school
faculty members, non-governmental organizations and political
parties.

(b) It would participate in the coordination
activities of the Project and with more active participation in the
implementation and administration of the last phases of the
Project.
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Ce. Three Functional Organizational Levels of the
Coordination Commission

(1) GOES and AID1

(a) These two entities will have primary
responsibility for coordination and control of the project
activities. :

(b) AID will have a more distinct control
feedback mechanism with the use of periodic evaluations and audits
through outside experts which would constitute an Audit and
Management Unit. This Unit would perform audits and evaluations of
management and project accomplishments at predesignated benchmarks.

(2) Project Implementation Unit and Coordination
Commission

(a) The Project Implementation Unit (PIU)
would be the entity receiving the contract to actually undertake
the overall administration and execution of the project. More
specific details on how the PIU should be organized are included
later in this report.

(b) The PIU would work closely with
Coordination Commission (CC) in assuring that proper overall
coordination is effected for satisfactory completion of each aspect
of the project. The PIU, in addition, would provide training to
the CC to permit the latter to take over administration and
execution of the last phases of the project in order to leave it
with the proper experience to undertake reforms projects beyond
Judicial Reform II.

(c) The CcC will accomplish assessment and
coordination services within the project. This entity would be
composed of not more than eight total representatives, two being
from each of the four main components of the project. Two
representatives would professors from law schools, two
representatives would come from boards of directors of effective
NGOs, and two representatives would come from the political
spectrum.

(3) Project Components and Consulting Sub-
Commissions

(a) The implementation, input and feedback
would be by specific component activities of the Project. These
are divided as follows:

(1] Creating the Law
[2] Administration of Justice
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[3] Juridical Education
(4] Support and Diffusion of Reforms

(b) There would be key qualified persons in
charge of each of the above components who would be re.ponsible for
implementing their specific area of responsibility. Each of these
components would have a coordination sub-commission composed of
NGOs, universities, mass media and other public sector members to
coordinate and support specifically that component’s activities.

d. Organigzation chart of the Project Implementation
System
The following depicted chart reflects the
organizational structure of the recommended implementing system for
the effective and orderly accomplishment of Judicial Reform II and
to begin the development of local capabilities to take over
judicial reforms as JR II phases out.

ORGANIZATIONAL CHART FOR A RECOMMENDED JUDICIAL REFORM II PROJECT
IMPLEMENTATION B8YSTEM

LEVEL I
GOES |mmmmemmem-m PROJECT |=e—m———m AID
PAPER (PP)
LEVEL 2
'
PROJECT IMPLEMENTATION |AUDIT AND REVIEW
UNIT
PROJECT COORDINATION
COMMISSION
LEVEL 3 |
I I |
CREATION APPLICATION JURIDICAL DIFFUSION
OF THE LAW OF THE LAW EDUCATION OF REFORM
I | | I | |

Pl P2 PN Pl P2 PN Pl P2 PN Pl . PN
(P: Projects and Activities) '
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7. Establishing the Project Implementation Unit

a. In order to direct, oversee and implement the
execution of Project Reform II, it is recommended that a project
implementing unit be contracted for effective completion of all
activities included in the Project. To assure that the unit has
the proper capabilities, there should be minimum qualifications
established such as prior successful experience in completion of
projects involving high 1level development, management and
implementation of administration of justice programs for prolonged
periods of time. Additionally, proper qualifications for key staff
for the implementation unit in the numbers, positions and periods
shown should also be established:

Project Director - 60 person-months

Assistant Project Director - 60 person-months
Secretary - 60 person-months

Outside Technical Assistance - 31 person-months
Clerks - 156 person-months

Local Technical Assistance - 108 person-months
Driver-Messenger - 60 person-months

b. In addition to the above project implementing unit, it is
recommended that AID contract with a qualified university, research
and study center or private firm for completing at least three
audits and three project evaluations for an amount not to exceed
$25,000. The contract should specify that appropriate benchmark
criteria set for each project activity must be  reviewed for
progress indicators.
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C. Building Popular and Political Bupport
I. Lack of Citizen Awareness and Support for Legal Reforms
1. Results of Recent Studies and Burveys

a. Results of recent studies and surveys commissioned by
AID in El1 Salvador have reflected that the general public seems to
be little informed and has very limited awareness of the judicial
and legal reforms which have recently been adopted, have been
proposed or which may be needed. The research further revealed
that the citizenry generally has 1little knowledge of how the
judicial system works, but the opinion it does have about the
system is negative in that they perceive the judiciary as corrupt
or corruptible. Furthermore, the public is of the belief that the
court system is only for the benefit of the rich, the military and
the ruling party.

b. In reviewing the above reports and in interviews
conducted by the authors, it was concluded that the reason for this
lack of public awareness of the reforms and the poor image of the
judicial system rests with the poor quality of press and other
media coverage of the reforms and the criminal justice system.
Indeed, it does not take an outsider long to realize that such
coverage is superficial, tends to sensationalize and reports events
without any serious effort at elaborations or analyses of what is
taking place. At the same time, there appear barrages of news
releases by justice sector agencies, all seemingly vying for more
attention than explanations which would help the ordinary citizen
better comprehend the legal reforms being attempted.

2. Recommendations for Reinforcing Public Awareness

a. Inasmuch as it is well known that the quality of
media is poor and there is a lack of professional journalism in El
Salvador, there is a need to increase the media’s ability to cover
and properly report the emerging or needed judicial reform issues
as well as to impart more useful and meaningful information on how
the criminal justice system operates.

b. In order to accomplish the above, it is recommended
that the following activities be undertaken during Judicial Reform
II:

(1) A national media conference should be held once
a year during each of the five years of the project to which
representatives of all media sources such as the press, television,
magazine and other reporters and editors as well as university
journalism departments, journalism students and other interested
entities should be invited. Speakers with knowledge and prestige
in the field of the administration of justice and in legal reforms
should be involved in making presentations and in holding small
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group workshops.

(2) Likewise, seminars should be held for media
representatives two times a year for each of the five years of the
Project. At these seminars, courses should be given on the
composition of the justice sector agencies with their respective
roles properly explained by key agency representatives. Legal
procedural requirements should also be imparted so that the media
in reporting on activities dealing with legal and judicial reforms
as well as administrative of justice items can do so correctly and
aimed at public awareness rather than mere sensational reporting.
The necessity for appropriate follow-up on newsworthy events should
be emphasized with examples of how the lurid, superficial one time
news reporting creates uncertainty as to the reliability and
effectiveness of the justice sector agencies.

II. Level of Professional Education in El Salvador
1. Professional Education

a. The level of juridical education of the professional
Salvadorean is very deficient. This deficiency must be blamed on
the poor teaching knowledge and abilities of the law school
faculties. There are no study plans or if they exist, they are
incomplete. There is also a lack of textbooks and libraries. The
academic degree of graduate in law can be bought or obtained
relatively easy without having to demonstrate tlhiat one has the
normally required aptitudes.

b. Those candidates who are to enter into the judicial
school or the Public Ministry have the same deficiency problems as
any other graduate in law as described above. The problem with
those entering juridical careers is thai generally the least
qualified are the ones who become these public employees as the
better qualified ones enter the private practice of law.

c. In general, the problem with most 1law school
professors, judges, prosecutors and public defenders is that they
were the participants in very inadequate and deficient law school
studies which did not prepare them to dedicate themselves properly
to their profession. These deficiencies include such basic
knowledge as oral comprehension, speech and writing skills.

d. This deficiency in professional education also
results adversely in promoting public awareness and support for
judicial and legal reforms. Traditionally, students have always
been interested and involved in political changes which bring
reforms. If the university system is deficient in informing and
teaching students about reforms, the latter will not have an
interest nor knowledge of what reforms are needed.
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PART TWO
STRENGTHENING INSTITUTIONAL CAPACITY TO IMPLEMENT REFORMS
A. PLANNING AND COORDINATION OF INSTITUTIONAL EFFORTS

I. oOrganizational structure for the Central and
Regional Administrative Units of the Judicial Branch of
Bl Salvador

1. Central Administrative Support
a. Objectives

In addition to qualified and motivated judicial
personnel, the essential elements for an efficient and effective
judicial system of any country are the quality and type of
administrative and logistical support services which are provided
to the courts by the central and decentralized institutional
infrastructures of the system. Responsibilities for such services
from the central to the local levels must be defined, with specific
delegation of authority to particular entities to perform functions
deemed appropriate, and such must be clear to all members of the
Judicial Branch. The overall objective of such an organizational
structure is to free the judges within the system from performing
routine administrative and managerial duties and to allow them to
dedicate their entire time and efforts to resolving cases and
leaving administrative tasks to qualified non-judicial professional
managers.

b. Current Central Administrative Support System

The E1 Salvador judicial system has an infrastructure
which concentrates most of <the central managerial and
administrative decision-making on the Chief Justice. The present
Judicial Branch organizational chart reflects that the Chief
Justice has 14 administrative divisions, secretariats, departments
or sections reporting directly to him in addition to his
responsibilities over the entire court system. The organizational
structure is archaic because it is based mainly on patch-work
organic law changes which make the structure inefficient as it is
questionable that the Chief Justice has the time to function as a
member of the Supreme Court, supervise the entire judicial system
and still supervise effectively routine administrative and
managerial matters. A copy of the present organizational structure
at the national level as attached as Appendix B.

c. Major Administrative Support Components

Normally, there are two major support components in
the national central administrative office of a Judicial Branch.

40



One is the Secretary General unit which supports the juridical-
administrative responsibilities of the Supreme Court. The other is
the Administrative Director General who functions as the
coordinator and supervisor of all the administrative, logistical,
budget, personnel, financial, space and facilities, statistics,
procurement, automation and all other related administrative
support services which the Supreme Court and all levels of courts
and judicial personnel require in the effective administration of
justice. In addition, there are key staff and control functions
which of necessity must report directly to the highest level of the
court system, the Chief Justice.

(1) . The Secretary General

Under the present organizational structure of
the Judicial Branch in El Salvador, the Secretary General does not
oversee those activities which are judicial-administrative in
nature for supporting the Supreme Court’s judicial functions and
the other oversight responsibilities of the Court, i. e., admission
of attorneys and notaries to practice, receiving the protocol
copies of the notaries, etc. The Secretary General is concerned
primarily with functioning as a secretariat to the Supreme Court.

(2) . The Director of Administration

(a). The Director of Administration at the
central administrative office does not have supervisory
responsibilities over all the administrative and support
responsibilities which a central administrative office should
perform. More importantly, there is not a central professional
administrator who functions as a central coordinating point for
effective overall interface for court administration,
administrative and support matters, automation, planning, budget
preparation, personnel, finance, etc., for the entire court systen.
This function is, in essence, performed by the Chief Justice. In
our opinion, there is a significant need for such a coordinating
official and because of the related interacticn, we recommend that
the position of Director General of Administration be established
with enhanced responsibilities as described below.

(b) . The minimum qualification for the
position of Director General of Administration should be a post-
graduate in management, public or business administration with at
least ten years of high level management responsibilities in a
public or private agency. A law degree or advanced degree in
management could be used to offset three years of the required
experience. Candidates should have extensive experience in the
executive use of automation services
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2. Decentralized Administrative support
a. Objectives of Decentralized Administrative Support

An additional element in improving the support
functions for the effective administration of justice is the
decentralization of administrative and 1logistical support
activities as much as possible from the national central
administrative office to the lower levels throughout the judicial
systen. Normally, this involves delegation of authority to
professional administrators located at regional judicial centers.
Such administrators are responsible for assuring that maximum
administrative and logistical support is provided to all the court
elements located within the jurisdiction of that judicial region,
resulting in greater efficiency and rapid response to the court
support systems regionally and 1locally. Furthermore, such
decentralization allows the central administrative office to
concentrate on providing more effective overall services, and it
eliminates their not get involved in routine, day-to-day
administrative support functions required in the court system where
the delivery of judicial services actually take place.

b. Current Administrative Decentralization

In reviewing the present organizational chart of the
judicial system, it is apparent that there is insufficient
decentralization of essential administrative and support from the
central administrative component. We believe that the central unit
should 1leave as much operational and administrative support
activities as possible to the regional judicial centers (centros
judiciales) and the central unit be involved in providing only
those services which by their nature must and should be
accomplished at the headquarters level. Towards this end, we have
identified several areas which would permit more efficient and
economric delivery of essential support and administrative functions
on a decentralized basis as well as those services which should be
accomplished centrally.
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II. Recommended Organizational structure and Responsibilities for
the Cantral Administrative Office for the Judicial Branch of
El Salvador

1. Recommended Central Administrative Office Organizational
8tructure for Elements Reporting Directly to Chief Justice

It is recommended that the following major central
administrative and support units report directly to the Chief
Justice and that such units be delegated authority to oversee the
specific sub-divisions recommended to be under their direct
supervision as described further in this section. It should be
pointed out that the Judicial Branch Organic Law may require
changes to permit such restructuring.

a. Judicial School

b. Secretary General

c. Legal Advisor

d. Director General for Administration
e. Director of Management Review

(1) Internal Audit Unit
(Financial Audits of Courts, Central
Administrative Office and Judicial Centers)

(2) Court Inspection Unit
(Annual, periodic and special inspections at
courts as required)

(3) Investigations Unit
(Special investigations of judges,
attorneys, notaries and judicial support
staff when there are complaints and/or
allegations with apparent basis for
investigation. This unit will also
conduct allegations of public
officials under the "enrichment law".

f. Director of Public Relations
2. Recommended Organizational 8Structure of Central
Administrative Office Components
It is further recommended that some of the top echelon

elements reporting directly to the Chief Justice supervise the
units as indicated below:
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Q.

b.

Secretary General

(1)
(2)
(3)
(4)

Administrative Section (Oficialia Mayor)

Library (Biblioteca de la Corte Suprema)

Attorney Registration (Registro de Abogados)

Notary Section (Seccion de Notariados)

(a) Notary Protocol Unit (Unidad de Protocolos
Notariales)

Director General for Administration

(1)
(2)

(3)
(4)

(5)
(6)

(7)

(8)

Deputy Director General

Director of Administrative Services

(a) Purchasing and Supply

(b) General Archives

(c) Engineering and Communications

(d) Transportation, Maintenance and Repairs
(e) Mail and Printing Plan

Director of Personnel

Director of Planning
(a) Judicial statistics
(b) Special Projects, Research and Manuals

Director of Automation Services

Director of Financial Services
(a) Budget Unit

(b) Paymaster

(c) Comptroller

Director of Court Administration
(a) Administrators of Judicial Centers

Director of Social Services

(a) Medical Services

(b) Life and Accident Insurance Services
(c) Housing Assistance

(d) Retirement Services

(e) Child Care Centers

A proposed organizational chart for the Central Administrative
Office of the Judicial Branch of El Salvador is included as

Appendix C.
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C. Recommended Organizational Structure and Responsibilities
for Decentralized Court Administration at the Judicial Centers

1. Recommended Organizational Structure for Judicial Center
Administrators

It is recommended that the following responsibilities and
units be assigned to the administrators of the regional judicial
centers in order to decentralize pertinent administrative,
logistical and other support services from the central national
administrative office to the regional judicial centers, Such
administrators would perform their duties in coordination with the
second instance judge with oversight responsibility over the
judicial center and with the proposed director of court
administration at the central administrative office:

a. Supervise administrative, financial and logistical
support functions for all courts located within the
jurisdiction of the judicial center. Such would
include:

(1) Personnel Matters

(2) Payroll

(3) Files

(4) Transportation, Maintenance and Repairs
(5) Security

(6) Procurement and Supplies

(7) Janitorial Services

(8) Social Services for Employees

b. Supervise the judicial center case assignment
office

c. Supervise the judicial center notifications
office

d. Supervise the judicial central information cffice
on prison detainees

e. Supervise the judicial center warehouse for
evidence and confiscated property

f. Supervise the jury administrative requirements for
the courts

g. Supervise the computer support unit

A recommended organizational chart for a judicial center
administrator’s office is included in Appendix C.
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2. Proposed Additional Responsibilities for Judicial Center
Administrators in the Future

It 1is recommended that as the Jjudicial center
administrator assumes the recommended increased functions as
indicated above, that the administrators also perform all the
personnel functions of testing, evaluating and recommending the
appointment and promotion of administrative staff not only in the
administrator’s office but, in coordination with the judges, also
those working in the individual courts. The administrator should
also be responsible for coordinating, conducting or requesting
training for administrative employees for all units under the
jurisdiction of the judicial center. Additionally, it is
recommended that in conjunction with the proper central
administrative office starf that, after appropriate studies are
conducted and evaluations and procedures developed, that common
secretariats (single cleik’s offices) be established wherever
possible, especially after avtcunation is introduced in the courts.
Manpower savings from suct conznlildations, which could be from 40
to 50% of current perzoimal allocations, could be used in
establishing any new courts *u2usldl necessary.

3. Qualifications *ur Judlolal Center Administrators

It is further reccrrandsd that the minimum qualification
requirements for the posiine:. of  ndicial center administrators be
establisned as graduatica .»: ~ui .l or business administration and
with at least five yeurs exroxi«vra in management responsibilities
with a public acency or privice firm. Post graduate degrees in
management or law can be useci to satisfy at least three years of
the required expzrience requirement.
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III. RECOMMENDED TRAINING AND OTHER BSTUDIES TO REINFORCE
INSTITUTIONAL INFRASTRUCTURE OF JUDICIAL BRANCH

A. TRAINING FOR COURT ADMINISTRATION
i. Training for Professional Court Administrators

a. In order to establish effective professional capabilities
of centralized and decentralized administrative and logistical
support services for all 1levels of courts and the central
administrative office, it is recommended that court administration
training be provided outside the country to the key court
administration officials in the central administrative office and
to the chief judge and administrator of each judicial center.

b. Specifically,it is recommended that the Judicial Branch
director general of administration and the department chief of the
judicial center administrators as well as the chief judges and
administrators of the four judicial centers, a total of 10 persons,
be given a three-week course in court administration. This course
should include formal classroom presentations on public
administration, management, personnel, budgeting, procurement,
automation, etc., principles and techniques. Such presentations
should be given by an institution such as the University of New
Mexico which has had extensive experience in conducting such
programs. The presentations should be interspersed with field
trips to different ccurts for exposure to different systems of
court administration. We believe that this type of field training
exercises should be accomplished once during the first, third and
fifth year of the Project.

2. Court Administration Seminars

a. It is recommended that a series of seminars be conducted
in country for administrative, logistical, financial support and
other court administration employees. Such training should be
accomplished by an experienced professional court administrator who
would provide two one week seminars every six months. The
professional instructor would cover such subjects as caseflow
management, records management, financial controls, personnel
administration, budget matters, automation applications, etc.

b. It is further recommended that the above seminars be
conducted by having the professional instructor travel to El
Salvador twice per year for a two-week stay each time during the
life of the Project. Four seminars of cne week’s duration could be
held per year around the country with the instructor traveling to
specific judicial centers where training is deemed necessary.

3. Development of Court Administration Manuals
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a. The court system in El Salvador is devoid of operational
and administrative manuals. Such manuals are an urgent necessity
as part of continuing training for administrative staffs and for
assurance of compliance with legal requirements and high echelon
policy and regulations. Furthermore, manuals are required to
assure that there is uniformity of procedure at the various levels
of courts and also serves to incorporate changes in a more rapid
and efficient manner. Manuals are needed, in particular, because
most of the administrative support staff are law students who work
in the courts for "credit" and until they graduate, at which time
they usually go on to other endeavors. For this reason, courts are
in a constant state of training for new employees, and manuals are
indispensable for orientation and guidance for new employees.

b. It is recommended that the development of manuals be
contracted to local universities, research centers or private
firms. Such should include the necessary research, identification,
development and coordination of more effective, streamlined
procedures to accomplish required administrative and operational
responsibilities at the central administrative office, judicial
center administrator’s office and at each court level of the entire
court system. The cost for contracting for such development is
$20,000 for the operational manuals, $20,000 for the administrative
manual, with reproduction and distribution costs at $40,000.
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B. TARGETED TECHNICAL ASBISTANCE TO IMPROVE OPERATIONAL
EFFECTIVENESS AND FACILITATE IMPLEMENTATION OF REFORMS

I. IMPROVING OVERALL TRAINING CAPABILITIES FOR IMPLEMENTING
REFORMS

1. National Council on the Judiciary
a. Present status of Implementing Legislation

(1) Chapter III of the Chapultepec Peace Accords deals
with the creation of the National Council on the Judiciary. This
organization is to be established so that it will be independent of
the governmental branches and the political parties. Thus, this
new organization is to include not only the judiciary, but must
also represent the general public which is not directly connected
with the administration of justice. Furthermore, a judicial school
is to be established as part of the Council which shall be
responsible for improved professional education and training of
judges as well as Jjudicial support staff and members of the
Attorney General’s Office.

(2) In view of the legal reforms which establish the
Council, it 1is now evident that with its increasing
responsibilities, the Council’s Organic Law of October 20, 1989, is
inadequate. In view of this, a sub-commission with ten members has
been established and is in the course of discussing the three
legislative proposals concerning the Council. These proposals were
made by the Supreme Court and two NGOS, CEJ and CESPAD. It has
been estimated that the National Assembly will probably approve a
legislative proposal on the Council some time in August or
September of 1992.

(3) At the present time, it is not possible to foresee
which law will finally be approved. Since any law passed will have
a strong impact on the Judicial Branch, the entire proceedings have
strong political connotations. Thus, it is not possible for the
Team to make any conjectures at this time as to what type of
organizational and administrative structures the Council should
have. In general terms, we can only state that if in the future,
the Council is established with the independent responsibilities as
initially envisioned, we can only recommend that Judicial Reform II
should provide proper support and guidance through qualified
outside technical assistance.

b. Judicial School

(1) In accordance with the Peace Accords, it would
appear that the present Dr. Zeledon Castrillo Judicial School would
transfer to the National Council of the Judiciary. Its regulatory
law, responsibilities and organization will be subject to whatever
is decided concerning the Council. It has been indicated that the
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new judicial school will commence carrying out its responsibilities
by late 1992.

(2) Under these broad conditions, we express the
following general considerations:

(a) Entrance to the judicial school should be by
competition. A candidate should be able to demonstrate orally, ia
public and before the proper academic tribunal designated by the
National Council of the Judiciary, that the candidate has the
knowledge to qualify for entry. Before each contest, there should
be a publication in the Official Daily with details as to the
contents of the examination. The notice should indicate that the
candidate should have the required knowledge of civil and public
law.

(b) Once a candidate has passed the exam, tha new
judge~-designee enters the judicial school where for not more than
six months, he or she should be schooled in theory and practical
application of the specific knowledge required of judges. The
professors of the school should be Salvadoreans, either magistrates
or contracted university professors.

(c¢) Likewise, the judicial school could also be
used to recycle judges and magistrates for periodic specialized
courses dealing with their responsibilities.

(d) We, therefore, recommend that an outside
judicial expert, preferably a magistrate from a judicial system
similar to the El Salvador system, be used for three years for a
total of 9 person-months, with the last two years for a total of
two person-months, for giving technical assistance to the school.
Such should include helping to develop study plans for the school
and to develop the entrance examination materials. The expert
should also develop a manual with answers to the examination and
would help the school develop library reference and resource
materials.

¢. 8chool for the Attorney General’s Office
d. 8chool for the Public Defenders for Indigents
f. 8chool for the Public Defenders for Human Rights

It is recommended that the same considerations be given to
the above schools as that for the judicial school.

2. Ministry of Justice
a. Punction of the Judicial Support Unit (ATJ)
(1) ATJ should continue in its specialized field of

50



supporting judicial and legal reform

(2) ATJ should complete the reform agenda in accordance
with AID/GOES Agreement 519-0296 until the end of Judicial Reform
I but commence to develop a civil reform agenda.

b. Recommendations for Future Judicial Reform Activities for
ATJ

(1) It is recommended that the professional staff in the
area of support of legal reform be expanded in order to conduct the
new reform agendas required. New staff should come from academia,
judiciary and experienced attorneys.

(2) It is also recommended that ATJ improve their
efforts by periodic meetings and consultation with juridical NGOs
and university professors. Likewise, they should create consulting
mechanisms with justice sector agencies in those areas in which
they are affected.

(3) Outside technical assistance should be continued
similar to those used during Judicial Reform I.

(4) ATJ should coordinate its work with empirical data
obtained in collaboration with the Department of Planning of the
Central Administrative Office of the Supreme Court.

3. Necessity for Juridical Training

a. There are two needs for juridical training in terms of
time:

(1) Immediate Needs

(a) As indicated, new legislation has already
conferred upon the justice of the peace the responsibilities for
being an investigating judge (juez de instruccion). This is a
major problem as the justices of the peace are not trained in this
new responsibility, which means that 305 such judges must be
trained as soon as possible.

(b) Likewise, in a very short time, the prosecutors
will take over the supervision of the investigation of crimes which
are to be prosecuted. This means that approximately 250
prosecutors will have to be trained quickly as will approximately
180 public defenders who will be assigned to the justice of the
peace courts because of the new role of the judges of those courts.

(c) In brief, in the course of the first year and
one-half, Judicial Reform II will be met with the challenge of
training some 800 judicial and judicial related officers. If this

51



training is not accomplished, there is a very definite risk to the
success of the entire Project.

(2) Intermediate Needs

(a) In the remaining three and one-half years,
definite arrangements will have to be made to train those
candidates who wish to enter the judicial school as well as Public
Ministry schools, including university professors and private
attorneys.

(b) At the end of the five years of the Project,
there should be an educational organization adequate to carry out
all Jjudicial related training, funded and operated by the
Salvadoreans. In the future, as university and law school
educational efforts improve and graduates are produced with
worthwhile academic degrees, conceivably, the main judicial school
could be dispensed with except for the periodic in-service training
requirements.

4. Recommendations for Providing Needed Juridical Training

a. It is recommended that a Specialized Juridical Training
Program be established. This program would encompass two principal
areas:

(1) General Training

This area would include those students described in
paragraph 2 above.

(2) Training for University Professors

As indicated, this area would include only
university professors as stuaents.

b. The recommended Specialized Juridical Training Program
would be further structured as follows:

(1) General Training

(a) This area would have two training cycles - a
basic training cycle and a specialized training cycle.

(b) The basic training cycle would be for one and
one-half months, 15 hours per week, for a total of 90 class hours.
These classes would include constitutional 1law, Salvadorean
legislative history, technical communication techniques (text
comprehension and writing skills) and judicial automation
information. Each subject would receive 20 hours of classroom work
with groups of 40 students each. The instructors would be
Salvadoreans supported by outside technical expert in curricula

52



matters.
(2) Specialized Training

(a) The specialized training cycle would be for
three months with 15 classroom hours per week for a total of 180
hours. The specialized courses would include civil procedures,
criminal code, criminal procedures, mercantile, human rights,
administrative law, etc. Each student would have to complete at
least 3 specialized courses. The groups would be of 20 students
each and 60% of the classes would be in theory with 40% in
practical classroom studies of the same subjects. Nine professors
would be used in these specialized courses, with six of these as
outside technical experts and the rest Salvadorean.

(b) In summary, each graduated class of 160
students would have spent four and one-half months in training at
three hours per day, five days per week. Such training would be
after normal werk hours. Following this schedule, in 18 months,
the fore-described 800 judicial or judicial related students would
complete the courses.

c. The following is a graphic description of the above
recommendations:

Number of
BASIC CYCLE Graduates: 180 pers.

1l 1/2 months
90 hours

1l 2 3 4

1
Communication Juridical Constitutional| |History of
Techniques | Computers Law Salvadorean
Legislation

SPECIALlIIZED COURSES

3 months
180 hours

1l 2 3 9

Procedure Penal Civil | s
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d. Developing the above Specialized Juridical Training
Program will require two outside technical aexperts (one with
expertise in curricula and the other in academics) to design the
study plans for each of the two cycles and a program for each
subject or specialty. They would also develop the classroom
presentations, schedules, group compositions, course specialty
selections and assure that the structure fulfill requirements to
enter a judicial or Public Ministry career field. This work should
completed during the remainder of 1992 or no later than March 1992
and it should require two person-months.

e. The second area of the specialized juridical training
program should involve three principal activities:

(1) Provide curricula and research support for law
school faculties.

(2) Provide professional educational training to
university professors.

(3) Publish the Juridical Sciences Magazine
(Revista de Ciencias Juridicas) which should include judicial
statistical information in addition to the professional articles.
We believe that the Association of University Professors could
assist in the design and publication.

f. The same six outside technical experts working on the
first area of training could also be involved in the second area.
Each such expert could dedicate 30 hours weekly to this aspect
during the five years of the project. Their work could be
conducted at selected universities such as the National University,
Matias Delgado University, Masferrer University and the University
of Central America.

g. At the beginnings and terminations of the basic and
specialized cycles, tests should be given to the students in order
to measure the educational achievements and establish their
training needs. A record of this information should be kept at the
educational institution and a copy given to the student.

h. Once the urgent needs of the first one and one-half
years are met, the number of students can be reduced by 50%. Thus,
we recommend that the outside experts for the specialized courses
be retained during the five year life of the project. The expert
for the basic course could be released after the first one and one-
half years.

i. We recommend that the outside educational experts
render an evaluation and report after the first one and one~half
years in order to make whatever program adjustments may be
necessary.
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e It is difficult to determine what kind of
organizational structure this educational program should have
because of the uncertainty as to whether it will be part of the
National Council of the Judiciary. However, it should have a
proper management and administrative staff wherever it is
eventually established. Furthermore, it should have adequate
library and research facilities as well as the appropriate
instructional environment.

5. Recommendations for Increasing Scholarship Programs

a. There does not appear to be any centralized location on
information for scholarships. Most interested parties will inquire
of the U. S. Information Services for scholarships in the United
States, but they seem to be unaware of other possible resources.

b. In this renard, there is a need for active solicitation
from foundations, universities or institutions of other countries
to obtain grants and scholarships. However, it is recommended that
scholarships to foreign countries should be ¢f limited duration to
avoid the "fligh% or talent" or needed specialties remaining in the
countries where the 2ducation was obtained.

c. It is recommended that an NGO, university, institute for
studies or private organization be contracted to seek scholarship
programs for Salvadoreans in the area of administration of justice.
Such should include the travel of members of the judiciary and the
Public Miniéfry to study and participate in judicial systems of
other <.._._..ies.

d. There is also a great need to entice universities of good
standing from other countries to initiate post-graduate masters and
doctorate programs in El1 Salvador conducted by the staff of the
foreign sponsoring universities.
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IXIX. current Justice Sector Automation Services
A. JUDICIAL BRANCH
1. Judicial Branch Legal and Jurisprudence Data Bank

(a) The judicial data bank contains a document base with
legislative statutes (approximately 350 laws commonly used by
judges and the publications which contain the indices for
Salvadorean legislation), the latest Supreme Court jurisprudence,
international treaties and new laws as published in the "Diario
Oficial". There are 14 personal computers which contain the texts
and are also used for inquiries. There is no network system among
these computers.

(b) The files are prepared through a word processor and
there is a special program, LOTUS MAGELLAN, for retrieval of files.

(¢) The system is an interesting automation effort by
which one can very quickly show computer benefits. However, we
make the following observations of the system:

(1) The data is not included with other information
being entered into different computers.

(2) There is no selective criteria in order to
retrieve or search for specific data, such as indicators,
descriptions, or doctrine summaries. Instead, searching and
retrieving is done through research of the entire text.

2. Information Center for Detsainees

(a) This is a system in which prior information on
detainees is centralized. The sources for this data are the
National Police, Narco-traffic Unit, Municipal Police, Customs
Police, and Central Directorate of Penitentiaries. The information
is available not only to the Judicial Branch but to all agencies
and the public.

(b) The system operates at the Isidro Menendez Judicial
Center with two terminals connected to a computer located in the
Automation Department in the Supreme Court building. There are
serious problems in obtaining continued service because of the very
frequent interruptions of electrical power.

3. Jury Registers
(a) This system registers data on prospective jurors
received from public and private sources. It provides lists of 15

prospective jurors so that judges can select 5 to serve as jurors
on a specific case.
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(b) The system has solved some problems which existed in
trying to select jurors because of the previous lack of essential
information on the individual jurors.

4. Audit Bsection

(a) This section maintains a system to control the
status of trials, especially those with detained defendants. It
operates a computer program using FOXBASE, and it maintains a
registry of prisoners, their condition, their detention location,
the court which has the case, and information concerning offense.

(b) The information for this system is received directly
from the courts through the supervision officers of the Judicial
Branch, usually one per detention center.

5. Administrative Division
(a) This Division has two personal computers for:

(1) Assistance in preparing the budget and
controlling expenditures using LOTUS 123.

(2) A data processor using FOXBASE to enter the
manual statistical information submitted by the courts and used to
prepare the Supreme Court’s annual report.

(3) A basic program for inventory control and
listings of salaries and checks for approximately 450 employees of
the Supreme Court and its support units.

(b) It was noted that the automation of administrative
services is very precarious.

(c) The Division lacks programs which integrate the
different administrative tasks.

(d) There is a lack of information, reporting system,
and statistics to support the planning function and the
administration of the Division’s responsibilities.

B. CURRENT AUTOMATION SERVICES OF THE PUBLIC MINISTRY
1. PUBLIC DEFENDER

a. In the Central Region there are 52 assigned public
defenders, 7 specific public defenders, and 3 public defender
coordinators. In this Region, there is an automated system to
control and follow the cases which are assigned to the public
defenders. This system is designed so that each coordinator of a
group of assigned defenders can operate and maintain the data. It
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establishes a criminological summary for each defendant, maintains
identification data, and permits entry of the more relevant data
for following the progress of the cases.

b. The equipment is a server which is in a network with 8
personal computer stations with their printers and accessory
equipment.

¢c. It is recommended that this system be expanded to the
other three regions, namely, the Paracentral Region with 10
assigned public defenders, 3 specific defenders and 1 coordinator
and the Ooriental and the Occidental Regions, each with 11 assigned
defenders, 4 specific defenders and 1 coordinator. One personal
computer should be assigned to each of the three coordinators with
the same program as now in the Central Region to improve control
and follow-up for public defense responsibilities.

d. Additionally, all regional offices should be integrated
with the central office. A simple method would be the transfer of
master regional files to the central office via diskettes.

2. ATTORNEY GENERAL

a. There are no automation services for this agency.

C. PRINCIPAL AUTOMATION PROBLEMS
i. Judicial Branch
a. Courts

(1) The large number of ledgers kept by the courts
constitute a record of the case process as well as a review
reference for caseflow information and administrative control.

(2) There are. no uniform requirements or formats
established for the generation or completion of reports which can
reflect the status of the cases, caseflow, or control and
supervision of the courts.

(3) The noticing system by posting on a public
bulletin board is inoperative. The number of notices are so
numerous and cover other notices so that it is not possible to read
the text of the majority of the notices posted in glass covered
bulletin boards outside each court. '

b. Filing and Assignment of Cases
(1) In San Salvador, the Case Reception Office
serves as a central location at the capitol to receive the filing
of all new complaints in civil, mercantile, and "hacienda" matters,
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as well as certain criminal accusations.

The r2w casae filings are assigned on a numerically equitable basis.
They are noted in a new filings ledger which reflect the case
number, the type of case, and the names of the parties. After
these entries are made, the supervisor in charge of the office
assigns the case to a specific court in an attempt to reach
equitable distribution. Entries are then made in each ledger for
each type of matter, i. e., civil, mercantile, etc., as well as
the court to which the case has been assigned. Finally, the same
entries are made in a ledger for outgoing matters, i. e., date,
case number, type of case, and parties, with a space left for the
signature of the person from the assigned court who actually
receives the case file.

(2) As can be noted, there is considerable
repetition of information in different ledgers, as well as other
inefficient procedures, such as :

(a) The case number given by the assigned
court is not the same as that given to the case by the central
assignment office.

(b) The central assignment office does not
receive the initial filing of all criminal cases, as the majority
of these go directly to the justice of the peace court or first
instance court which on its "tour of duty". As indicated, only
some of the criminal accusations are received in the office.
Furthermore, the office does not handle any traffic, military,
juvenile, or lease/tenant cases.

(3) There is no central case assignment office at
the Santa Ana or other judicial centers. In these locations, the
parties can select the court in which they desire to file their
cases. Thus, this lack of an equitable assignment system results
in inequitable distribution of cases. For example, in the Santa
Ana Judicial Center, during the month of June 1992, first instance
civil court Number One had a total of 1308 pending cases while
first instance civil court Number Three had 702 pending cases.

2. Attorney General

a. The Attorney General’s central office supervises six
groups in the Central and Paracentral Regional Offices, each with
one coordinator, five specific and 7 assigned prosecutors. In
addition, there is the Santa Ana regional office with 8 specific
and 14 assigned prosecutors, and the San Miguel office with 12
specific and 17 assigned prosecutors.

b. Control is based on a card system which registers the
work of the assigned prosecutors, such as public hearings, court
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attendance, filing of pleadings, persons assisted, reports
prepared, studies, and other activities by the prosecutors,
although the specific case in which the work was accomplished is
not reflected. There 1s a statistical form which is prepared with
identification data on the process and the defendants, but does not
include information concerning the status of the caseflow. There
are no cross~-reference control documents maintained, which makes it
impossible to accomplish specific work inquiries.

c. Regarding information on the specific prosecutors,
there is a card maintained on which are noted the investigations
and public hearings accomplished. Another card is maintained on
which are noted case information data, but only two items regarding
the case status, namely, the date of the sentencing or dismissal
and date the file is closed. These two cards do not contain cross-
referencing data.

d. Generally, the manual system used by the Attorney
General’s Office is inadequate for control purposes and caseflow
information, nor does it produce any statistics to reflect the work
of the agency.

IV. RECOMMENDATIONS FOR IMPROVING AUTOMATICN SERVICES
1. General Background Information

a. The Supreme Court plans to acquire 78 personal
computers (details concerning their distribution and use are
included in Appendix D).

b. Serious consideration should be given to the ability
to design, develop, implement, train, and maintain their future
systems. This capability is being developed in a very gradual
manner, and it is the most critical for success of these types of
projects.

c. A large increase initially in personal computers can
be a very positive characteristic within the judicial environment
because of the intensive use of the equipment as word processors
and the sensitizing to use of automation which can be created. But
in the longer range, the computers could be counter-productive
because of the lack of proper planning and training for integrating
the system as a whole unit.

d. It is therefore recommended that such a wholesale
approach be avoided before policies, guidelines, application goals
and integration as systems are developed to realize the full
benefit of automation.

e. In this regard, an effective manner of implementing
the automated systems is the use of pilot projects. This consists
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in introducing a new system in a representative part of the
organization in order to detect unanticipated errors with a minimum
of risk. Once tested and the experience is deemed worthwhile, then
the project can be expanded to a greater extent.

f. In accordance with desired results within the
judicial system, it is recommended that those pilot projects which
produce the best effect for the organization should be first
implemented, and those of minimal results should be postponed.
For, we suggest that should be two requirements:

(1) Select those centers where the demonstration
effect can be best revealed. In other words, use those
participants who can best "spread the word" as to the benefits
derived. This can be determined by the effects which they can have
within the judicial effort.

(2) The effects of pilot projects are best in that
medium which has the greatest impact on increasing the efficiency
of the organization. This is possible in those locations with the
greatest concentration of caseloads or where there is the most case
delay. The results can be measured by reviewing the statistical
movement of cases in those specific locations.

g. It should be remembered that the application of
automation technology can affect the social system of the judicial
offices and thereby alter the organizational culture milieu, i. e.,
structure, roles, and personnel. Adequate training program and
preparation for the change are essential.

h. The automation should be well planned with an
organizational design and a determination of functions to be
accomplished. The support activities should be prioritized,
methodology and procedures should be developed and followed with an
effective training program.

i. In developing the automation systems, careful
consideration should be given as to what should and can legally be
centralized and what should be and can be decentralized.

j. Communication requirements should be reviewed between
the Central Administrative Office and the judicial centers to
expedite the operations between these offices by establishing on-
line interconnecting systems.

k. An appropriate judicial center should be selected
where there is a concentration of second instance courts, first
instance courts and justice of the peace courts such as in San
Salvador or Santa Ana. Such concentration is necessary to maximize
the benefits, train the judicial center administrator, and permit
the effective implementation of administrative and 1logistical
services and common court functions such as centralized files,
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notifications and citations, etc.

1. The judicial center should have a multi-user system
in order to support all functions which are administrative in
nature, 1. e., personnel, finance, procurement, files, etc.
Additionally, this same multi-user system can support programs for
central case assignment, central notifications office as well as
the administrative support to a criminal and a civil court.

2. Description of the Recommended Projects
a. Central Administrative Office

(1) It is recommended that the administrative
responsibilities of the Central Administrative Office (now
accomplished by the Administrative Division) be automated with a
centralized data processing system using a minicomputer at the
Central Administrative Office and another such unit located at the
Judicial Center for effective decentralization of data processing.
The data collected at the Judicial Center is transferred to the
Central Administrative Office via modem, except in those instances
where the units are located within the same building or a maximum
distance of one kilometer, in which case, they could be
interconnected directly. This would be like having the Central
Administrative Office in the Supreme Court building and the data
collection at the Isidro Menendez Judicial Center in San Salvador.

(2) Programs which have significant and beneficial
results on the responsibilities of the Central Administrative
Office should be implemented keeping in mind the eventual
integration with all the judicial centers. Therefore, the
following are proposed which will interconnect those functions
which are accomplished by the various units of the Central
Administrative Office, such as finance, administrative services,
procurement, personnel, etc.

(b) Financial Accounting System

A program for financial accounting would permit
maintaining current data on financial matters and especially the
status of budget expenditures and balances for appropriate control
purposes. It would permit monitoring procurement actions with
appropriate budget programs to generate corresponding accounting
reports, running balances, analyses of accounts, etc.

(c) Salaries and Related Payments

A program should be established to generate
payrolls, record the payment of salaries and related deductions,
issue checks, and maintain accounting data for such purposes.

(d) Procurement and Other Purchases
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This system would permit the preparation and
follow=up of requisitions and purchases of supply items; generate
stock lavels and consumer usages; establish consumption levels for
each court and administrative unit; control the payment of
suppliers; and maintain inventnry controls.

(e) Fixed Assets

A program should be established to maintain
inventories of all fixed assets of the Judicial Branch.

(£) Engineering, Construction and Repairs

This program would keep track of the progress
of engineering and construction projects, repairs and maintenance,
and general services.

(g) Personnel System

An administrative personnel support system
should maintain all data concerning each judicial and judicial
support employee such as personal identification, qualifications,
assignments, performance evaluations, promotions, medical plans,
disciplinary actions, training received, career plans, etc.

(h) sStatistical System

An automated system must be established for
judicial statistics for the entire court system. The recommended
system is described further in this report.

b. Judicial Centers

The pilot project recommended for the judicial
centers is to reinforce and improve the administrative
responsibilities at such centers in the following areas:

(1) Permit greater decentralization of
administrative and logistical support from the Central
Administrative Office to the judicial centers in such matters as
financial accounting, procurement activities, personnel time and
attendance, leave records, etc.

(2) Specific activities which are performed by each
court can be centralized at the judicial center administrator’s
office for such matters as:

(a) Initial Case Filings and Assignments

An automated system should be established for
receiving initial case filings, assigning them on an equitable
basis, filing all subsequent pleadings, and serving as an
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information center for parties, courts assigned, and case status.
This system has the following advantages:

[1] Provides a data base for case
filings, case summaries, subject matters, parties, attorneys, court
assignments, etc.

[2] Enables the gathering of case
statistics for all courts of the judicial center.

(3] Enables equal distribution of cases
by court and subject matter.

(4] In the future, will integrate the
caseflow process of the justice of the peace courts and the first
instance courts.

[5] Provides a control mechanism by name~-
checking new case filings against pending cases.

(6] Provides date and time of case and
pleadings filings and immediate court assignment and a case number
which should be used during the life of the case.

(7] Issues immediately the face data
sheet for each case file and a listing of case assignments to each
court.

(b) Files Administration

The system will maintain an automated
register of judicial files to facilitate location and review.

(c) Notifications Center

Centralized registry of notifications and
citations through an automated program will provide control, status
and verification.

¢. First Instance Courts
(1) cCaseflow Management System

(a) The implementation of our recommended
automated system for caseflow management will provide case
histories from filing, processing, terminations and archiving. More
importantly, the system will provide case controls to flag required
case actions and registry of all documents and actions connected
with the case.

(b) The system will enable inquiries as to
case status, assist in preparation of case documents such as
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orders, judgments, receipts, summaries, etc., and provide listings
of periodic reports of case assignments, case closures, pending
cases, case statistics, etc.

(c) The system will be of great assistance to
judges and court staff in expediting the disposition of casas.

(d) It is recommended that a pilot project be
implemented during the first year of Judicial Reform II involving
one first instance criminal and one civil court. During the second
year, there should be added one justice of the peace court, a first
instance mercantile and others such as lease/tenancy, juvenile,
military, and traffic courts.

d. Attorney General’s Office

It 1is recommended that a case control, case
management, and statistical system be established for this agency
to be administered by the regional coordinators. The data source
should be by forms completed by assigned prosecutors and the data
base should be a common one for generating statistical data on
workloads.

e. Public Defender’s Office

The present system should be expanded to the
Paracentral, Occidental, and Oriental regions with a personal
computer and at printer located at each regional office. The
system should be an integrated one between the central office and
the regional offices in order to consolidate case information,
workloads, statistics and control mechanisms.

3. Recommended Configurations
a. Central Adrministrative Office and Judicial Centers
(1) First Year of the Project

The following is a summary description of the
configuration recommended for the Central Administrative Office to
support a pilot project for a central judicial center. The
hardware and software recommended would be the same for the Central
Administrative Office and for the pilot judicial center during the
first year.

(a) Minicomputer
(1] There should be a time-sharing
modality for inter-connecting multi-users with the utilities and

programs necessary for the dedicated use by these systems to
facilitate usage of common applications for similar data.
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[2] Fourth generation equipment should be
used with a multi-user system. The processor should be a full 32
bytes with adequate speed such as 25 megahertz or better. Memory
capacity should be 32 megabytes with possibility of modular
increase. The hard disc capacity should be a formatted 800 MB.
There should be two disc units.

(b) Terminal Server

If one server is used, it should permit at
least 32 users with a capacity to handle protocol TCP/IP.

(c) Back-up and Transfer Unit

There should be at least one cartridge or
tape unit to effectively back-up all discs.

(d) Personal Computers

Twenty five terminals will be needed for
the multi-users. The software should be one compatible with all
such PCs.

(e) Printers

Twenty five printers will be required with
either a wide or narrow carriage but with a capability of each
handling at least 240 CPS. There be one printer for the central
office with a wide carriage with 300 LPM.

(£f) Uninterrupted Power Supply Unit (UPS)

There should an UPS which should be
compatible with amount of power usage by the equipment with a 10 to
15 minute stand alone battery supply. In the event such is not
available, there should provided an emergency power source with
appropriate voltage regulator.

(g) Software

The recommended software is CASE with C,
COBOL, or FORTRAN conventional language.

r
(2) Second Year of the Project

(a) For the Central Administrative Office, we
recommend a 20% increase from the first year as regards CPUS,
memory, discs, servers, terminals, and printers.

(b) For the judicial center pilot projects, we
recommend an 80% increase for the second year to support properly
the new courts which will be added to the pilot courts. The
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increase will involve the same items as listed abova.
b. 8Second Instance Courts
(1) San Salvador

(a) There should be PC network with a server
station for the programs and database. Of the six second instance
courts, two are criminal courts, two are civil, and two are labor
courts. There should be one statiun and one printer per court.

(b) Each station should have a 386 PC with 4 MB
RAM memory. The station server should be 486 with 8 MB RAM and at
least 400 MB hard disc and printer.

(c) The system network should include WINDOWS
3.1 licensed program for databese, word processor and table
calculation format.

(2) Judicial Centers

(a) There should be a 386 PC with 4 MB RAM, 80
MB hard disc and a printer for the second instance courts at Nueva
San Salvador, San Vicente and Usulutan, with two such units each
for San Miguel and for Santa Ana. The same operating system and
basic programs should be used at these courts as for San Salvador.

(b) Consideration should be given to acquiring
an appropriate driver for reading optical discs, at least one for
San Salvador to access the jurisprudence and judicial data base
which is being established for the Supreme Cocurt.

c. Attorney General’s Office

(1) There should a local area network (LAN) PCs
established in the central office with one server unit for the
programs and data base. There are currently 6 coordinators who
supervise their groups of assigned prosecutors. There should one
station and printer for each coordinator.

(2) Each station should be a PC with a 386 processor
with 4 MB RAM memory. The server unit should be 486 with 8 MB RAM
memory and 400 MB of hard disc memory.

(3) For the Santa Ana and San Miguel Regions, each
should have a 386 computer and a printer.

(4) A network system should be established at the
central office. All stations should have an operating system,
WINDOWS 3.1, a licensed program for data base, word processor, and
table calculation capability.
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3.

Office

Year
1

Year

d. Public Defender’s Office

(1) The present system should be expanded by three
personal computers and three printers, one each for the
Paracentral, Occidental and Oriental Zones.

(2) Three 386 stations with 4 MB RAM and a wide
carriage of 300 CPS should be installed at the above zone offices.

Distribution of Applications andlstationl

a. Automated Support to the Central Administrative

Confiquration = Applications

Multi-User

Expansions

Administrative Systems

Judicial statistical System

Administration, Development
and Training

20 percent

b. Automation Support to Judicial Centers

Multi-User

50 % Expansion

Administrative Systems for
the Judicial Center

Case Assignment Office

Criminal Pilot Court

Civil Pilot Court

Administration, Development
and Training

Justice of the Peace Pilot
Court

Mercantile Pilot Court

Others

¢. Second Instance Courts

Confiquratijon

PC Network
San Salvador

PC Regional

Applications

Sentencing Data base
Word Processor

Sentencing Data base
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2

3
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d. Attorney General’s Central Office

Year configuration = Applications Users
1 PC Network Caseflow Management System 6
Centrul Office Statistical System

Word Processor
Calculation Table

2 PC Stations in Same as above 2
Reygional Offices

1 PC Stations in Same as ahove 2
Santa Ana and San
Miguel

e. Public Defender Offices in Paracentral, Oriental and
Occidental Regions

1 PC sStation at Same as above 3
above Regions

4. Cost Considerations
a. Investment
It is recommended that the automation hardware be
leased with option to buy. This would also allow for the spreading
of budget expenses over several years and still maintain foremost
the very distinct probability of equipment obsolescence (2 years
normally with computers). It also could permit the renegotiation
with the leasing firmm the possibility of obtaining newer hardware
before the contra=t expires. Likewise, it would permit the
spreading of costs elcctrical installation, preparation of the
location for installation of the ecuipment at the computer center.
5. Operational Costs

The following should be considered as regards operational
costs:

a. Hardware maintenance and electrical systems
b. Software maintenance

c. Programs development

d. Pata entry

e. Supplies

f. Training and professional management staff
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g. Computer oparation and evaluation
6. Technical Assistance

An intensive system of technical assistance 1is
recommended as the automation projects get underway in order to:

a. To effact technological transfer of knowledge of
necessities, systems analyses, systems design and installation.

b. If the above is not possible, it is recommended that
programs already existent in other countries be acquired,
especially from those countries with similar judicial branches and
general procedures. In such instance, there would be a need for
assistance in familiarization, installation and implementing the
programs.

c. It will also be necessary to prepare the local
experts for the future expansion of the systens.

d. In order to accomplish the above, the following
number and amounts of times would be needed for outside and local
technical assistance. The actual distribution by the years of
Judicial Reform II is reflected in Appendix .

DISTRIBUTION OF TECHNICAL ASSISTANCE (Person-months)

System Assistant Outside T/A Local T/A
Adm, System 12 90 90
Judicial Center 12 90 90
Sec. Inst. Courts 7 35 35
Attorney General 2.5 10 10
Public Defender 2.5 10 10

V. RECOMMENDATION FOR IMPROVING THE JUDICIAL STATISTICAL SYSTEM
1. The Present sStatistical systenm
a. The Judicial Branch

(1) Each court submits monthly a statistics form
which contains classifications by procedure. Each court counts the
number of new case filings, number of closures (sentences) and the
number of cases pending. further, there are entries made for
totals of each type of judicial activity. These statistical forms
are sent to the planning department of the central administrative
office where a data base is maintained of such information. We
were informed that the only use made of these statistics is to
include them in the annual report made by the Supreme Court.

70



However, upon review of those annual reports, it was noted that the
statistical information is very general and sketchy and contains

Tostly information on the work accomplishments of the Supreme Court
tselrt.

(2) Actually, with the information which 1is
currently being reported there could be a compilation of statistics
by region and by court, and comparisons with previous years could
be included. This is not done.

(3) Generally, staff in the courts and by members
of the Supreme Court comment that the statistic information from
the courts is not reliable. The explanation given for the poor
quality of the judicial statistics is that it is a manual system
compiled from various sources. In fact, these statistics are
ineffective because there are no manuals or other instructions to
guide the gathering and reporting of the statistics. Furthermore,
the task of keeping and preparing the statistical forms is
relegated to the lowest and least capable employee. There is also
a tendency to alter the statistical reporting to make it appear as
though it has a greater volume of work than it actually has, and
often, the task of preparing the statistical form is left as a very
low priority chore. This and foregoing conditions make the
statistics definitely unreliable.

(4) Thus, one can generally conclude that the is
system for reporting proper judicial statistics is inadequate and
it is not possible to know nor to evaluate the actual work of the
Judicial Branch.

b. Other Sources of Judicial Statistics

(1) The Attorney General maintains some statistics
from the periodic reports submitted by the assigned prosecutors.
These are in a manual format and used to satisfy the particular
needs of the central office. There does not seem to be any useful
information, statistical or other, concerning the workload
primarily because of the mountains of manual reports which are not
automated.

(2) The Public Defender appears to have some data
bases to support the workflow process. There are indicators that
this agency has established some annual goals, such as a set number
of defendants for whom they try to obtain release. They have
established mechanisms to reach such objectives. Additionally,
they set up a system which would provide data indicative of how
they are providing legal defense to their clients.

(3) The Ministry of Justice has a statistical
system and a registry of delinquency indicators. The sources for
these data are the penitentiaries and other detention centers, but
no uniform criteria or format has been established for this type of
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information. Some detention centers send descriptive data on
prisoners, while others send summaries of offenses, ages, sex,
urban or rural origin of the prisoners, etc. 1In brief, the data
received is different from the distinct sources. Therefore, it is
difficult, if not impossible, to handle and use the data as a
statistical system for prisoners.

(4) There are other sources of data, such as the
National Police and the National Directorate for the Protection of
Children. Again, these data are for specific purposes and do not
include essential social nor demographic information. There is also
a National Statistical Office; however, it does not distribute any
judicial data to the agencies supplying such information.

2. General Conclusions

a. It is concluded that the various existing statistical
programs are not systematized.

b. There is no overal) coordination among the justice
sector agencies as regards judic.al statistics.

c. The existing statistical data is not reliable. For
example, according to the Supreme Court statistics, 61.37% of the
required time periods for criminal cases had been exceeded, while
a report by the Ministry of Justice Judicial Support Unit reflected
that in 80% of the criminal cases the time limits had not been met.

d. There are no clear-cut criteria as to what should be
included in the judicial statistics.

e. There is no established culture for use of judicial
statistics for planning, evaluation or in developing legal reforms.

3. Objectives for Judicial statistics
a. Planning Purposes (First Level of Use)

(1) The statistical system should be oriented
towards a decision-making capability for the higher echelons of the
judiciary, permit knowledge of and evaluation of the judicial
system, review territorial jurisdiction of courts and the relation
between the judicial system and its collaborating agencies, i. e.,
National Police, Public Ministry, Attorney General, Ministry of
Justice, etc. The system becomes the primary mechanism for
planning and the setting out of what the judicial policies should
be.

(2) In effect, the judicial political environment is
established through judicial statistics because they can reveal
whether there are problems with access to the system by the
citizenry. The statistics are essential to determine how many and
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what types of penitentiaries there must be, and what type of
judicial infrastructure should exist. They provide needed support
for essential judicial reforms.

b. Assists Caseflow Management (Second Level of Use)

(1) Judicial statistics provide the necessary
empirical data to optimize the internal operations of the judicial
system so that human, financial and material resources are properly
and effectively used. They reveal the amount of logistical support
used and required as well as actual and ideal caseloads for
individual courts, prosecutors and public defenders.

(2) In general, this information supports each
agency and its attendant units to reinforce or reassign its
resources in order to expedite the most efficient services.

(3) Statistics are also a key component for
evaluation and internal audit of resources and management to assure
that proper procedures are being followed to meet required legal
- deadlines.

4. Producing statistics
a. Integration of All Levels

(1) A consistent statistical system is one by which
the primary levels are generated at the lower operational levels
and are integrated as they move up the organizational hierarchy so
that all statistics produced are accumulated to support high-level
decision making in the planning function.

(2) As statistical data is automated and applied at
the judicial functions, the quality and amount of data becomes more
useful at the higher echelons. This is a decided advantage because
the statistical data is being generated as it is being used in the
judicial process, and the final product comes together naturally
without having to design a special system to obtain it. An example
is the type of data which is generated at the case assignments
office where the information is automatically classified by type of
offense, social conditions of defendants, etc., and the data which
is generated as the case is processed through the court, thus,
providing information on caseflow management as well as data
concerning related agencies.

b. Statistics for Planning Purposes

The preliminary data are obtained primarily by the
courts. These units, in charge of the jurisdictional function in
their appropriate territory, are interrelated with those other
organizations which society has provided related purposes. In this
coordinated function, directed by the courts, there is a generation
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of basic data which sets out the actions of each organization as a
separate entity, as well as the complete system. Judicial
statistics, however, in order to be complete should be the
responsibility of each member of the justice sector as it pertains
to that entity, i. e., National Police, detention centers, Public
Ministry, Attorney General, Ministry of Justice, etc.

5. Proposed Development
a. Establishing a Judicial statistics Unit

(1) A central judicial statistics unit should be
established where data generated by the judicial centers can be
centralized. This unit should deal)l with structured data
requirements as well as with non-structured ones. The first type
refers to formal reports which are pre-designed and are used to
generate periodic reports, for example, the annual caseloads of
each court. The second type refers to the capability of a program
to conduct research on specific matters such as the percentage of
defendants represented by public defenders or private attorneys.

(2) There should be uniformity in capturing data so
that the entire effort can be an efficient system. There should be
formats and forms developed for such uniformity and to facilitate
research and development and refining of programs for central
reporting.

(3) It is recommended that the statistical unit for
the Judicial Branch be established in the computer for the Central
Administrative Office. Another location, which is less desirable,
is to place the statistical unit in the Ministry of Justice in his
position as developer of guidelines and policies in dealing with

crime and delinquency and the instigator of legal reforms.

b. Definition of Contents and Procedures
(1) Objective of a Study

A study should be conducted to determine and
define the types of statistical data which should be obtained in
accordance with the needs of all possible users. The study should
also develop the procedures for collecting and processing the data
to be collected.

(2) Activities to be Accomplished During the Study

{1] The study should determine the internal

statistical needs of the Judicial Branch and of the other justice

sector users such as the Attorney General, Public Defender, Police,
Ministry of Justice, etc.
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(2] The study should define the content and
extant of the statistical data to be collected.

[3] Forms and instructions for collecting the
data should be developed.

(4] A computer program should be designed or
purchased for the required data processing.

(5] The statistical unit should be organized
with details as to responsibilities, staff required, etc.

(6] A determination should be made as to the
initial technical assistance required to train the future operators
of the system.

(3) Resources Required for the Project

For the above study and design of the activities
identified, an outside technical expert should be used during the
first year for six person-months. To assist this person, there
should be a local expert and two local assistants for a total
period of 8 months. Ideally, the latter three should implement the
statistical unit, its procedures, programs and conduct <the
training.

6. Obtaining Overall Improved Results
a. Operational Level

(1) Once the key pilot projects are identified, it
is recommended that teams of users be formed. For example, if the
system deals with caseflow management, there should be included in
the team a first instance judge, a Department of Automation
representative from the Central Administrative Office and a systems
analyst in charge of that program.

(2) The most effect formula for better results is
the use of pilot projects. Once these have been tested and found
useful, their expansion will depend primarily on budget funding for
hardware and operational expenses. As pilot projects, only those
judicial centers, courts and administrative office which have
demonstrated a strong desire to become involved in these automated
projacts should be selected.

(3) To expand the capacity of the central
automation office to allow it to become more effective and
efficient, consideration should be given to utilizing private
computer firms to accomplish the following:

‘(a) Development of new systems or maintenance
of the present systems, i.e., the improvement, expansion or changes
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in accordance with legislative or other requirements.

(b) Administer the systems, including the
actual development of the types of hardware, training, assistarce
to the given to the users, administration of the local computer
support units, and maintenance of the equipment. The advantages
for this approach are:

[1] Incorporating more professional
qualities into the entire system.

(2] Considerable savings in the short
range.

(3] Flexibility to cover unforeseen
operational problems and other unknown situations resulting from
the pilot projects.

[4] Free the Central Office automation
office from minor tasks normally connected with developing new
systems to allow the latter to concentrate on other matters such as
researching new technologies, kudgeting planning and forecasting,
financial concerns, auditing, and better obtaining a perspective of
corrections and improvements to the operating systenms. This
requires that the Central Office assure that the contractual
services properly provide and meet the automation needs of the
Judicial Branch.

b. Overall Expansion

(1) The centralization of data bases and programs
permit better administration and maintenance of the systems. It
permits modular expansion of CPUs, memory and disc capacities. It
also permits the proper development or procurement of software for
networking of computers or terminal servers in an integrated
fashion, i. e., TCP/IP, NFS, X.25, SNA, etc.

(2) In the initial phase, it is recommended that the
automation unit be centralized in order to concentrate professional
capabilities and efforts. If it is decided to start automating the
Isidro Menendez Judicial Center, two computers could be located in
the Supreme Court building because of its proximity to the judicial
center. This arrangement would be more cost effective because only
one training room would be required, the same administrative and
technical oversight and training approaches could be used for both,
mutual development of programs could take place, and the processors
could back-up each other’s work product.

(3) Regarding the 3judicial data bank for
jurisprudence, statutes, and codes maintained by the Supreme Court,
the existing personal computers should be configured into a network
so that each Supreme Court division (sala) could enter its own
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decisions. 8uch entries would be in a common hard disc attached to
the server so that research could be accomplished and that the
document base could be conriected to the Central Administrative
Office multi-user system to permit subsequent access to such
jurisprudence data by all courts.

(4) Another method of storing jurisprudence data
would be to use the optical disc so that in the future, stations
installed in the various courts should include the proper drive to
be able to read the optical disc. In any case, it is recommended
that a study be accomplished to recommend the proper format,
generation of documentation, best technical method of accessing the
jurisprudence data base and the means to implement it.

c. Software Considerations

(1) Programs dealing with different subject matters,
i. e., criminal, civil, mercantile, etc., are by their nature and
variety, very complex and difficult.. These programs will require
that logical and physical designs and development of the systems
will often overtake the development of initial programs. Again, we
recommend that such development be accomplished through pilot
projects so that corrections and refinements can be done as systems
are perfected, but new technology is considered in expansion
phases. For this reason, we recommend fourth general hardware,
such as CASE.

VI. OTHER PROBLEM AREAS AND RECOMMENDED ACTIONS

1. Analysis of Pending Criminal Cases to Determine Task
Force Needs to Reduce Pending Criminal Caseloads

a. Although fully reliable supporting statistical

information is not available, court officials interviewed all agree
that large numbers of pending cases exist in most courts.
The Supreme Court’s annual report for the period July 1990-June
1991, reflects that there are 66,806 pending criminal cases for the
first instance trial courts and 10,¢72 pending criminal cases in
the second instance appeals courts.’® Statistics for justice of
the peace criminal courts are not included in the annual report.

b. It is recommended that special task force teams of
{tinerant judges, secretarios, fiscales, public defenders and
administrative support staff be used to go to those criminal courts
with unacceptable criminal case backlogs in an all-out effort to
reduce the number of such pending cases. Such action is required

> “MEMORIA DE LABORES, JULIO 1990 ~JUNIO 1991", Organo
Judicial, Corte Suprema de Justicia, San Salvador,
July 1, 1991.
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because it 1is very probable that there are prisoners in
penitentiaries because Jjudges have not completed the summario
(invastigative), plenario (final phase) or sentencing of the
prisoner. Such prolonged detention beyond the times required by law
to complete the process constitutes a serious violation of civil
rights for these prisoners.

c. Howaever, before the above task forces can be
deployed, it is recommended that two qualified local professionals
and two assistants be contracted for a three month period to make
a detailled study and analysis of backlogged criminal cases to
determine how many itinerant judges, secretarios, fiscales, public
defenders and administrative staff will be required to handle the
disposition of the backlogged criminal cases.

2. 8tudy to Establish a Judicial Personnel and Compensation
Plan

a. There are major problems with recruitment and
retention of capable and qualified persons for judiciary and
Jjudicial support staff because of inadequate compensation, lack of
proper incentives and need for a modern personnel system. Studies
of this type have been carried out, and improvements both in salary
and personnel administration have been made. However, in
interviewing judicial and administrative personnel, we have been
informed that there is an urgent need for adjusting personal
compensation to other comparable fields because of the continued
departure of key personnel from the court system for better paid
careers.

b. It is recommended that a study develop a more
realistic and appropriate personnel compensation plan. Such should
include the determination of all positions, duties and
responsibilities and recommended qualifications standards and fair
compensation for each position and levels within each position
classification. Furthermore, recommended procedures for
recruitment, testing, assignment, evaluations and promotions should
be included.

C. In order to conduct the above study to develop a
personnel compensation and salary plan, it is recommended that one
outside professional with extensive experience in establishing
personnel systems be used for one person-month to provide guidance,
assistance and evaluation of the study. In addition, technical
assistance by local professionals for 6 person-months as well as 6
person-months of local assistants will be required to complete this
study.

3. Develop a Records Managament and Disposition Plan
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a. Observations by the writers and interviews with key
judicial officers reflected that there are large amounts of closed
case files, notary protocols and other documents which are
accunulating in large volumes to the extent that there is no longer
sufficient space to store documents. The writers believe that a
major cause of this problem is related to the fact that there is no
records disposition plan available to guide files archivists as to
which files should be retained and which can be destroyed. The plan
should provide for set periods of time as to how long specific
files should be retained, whether they should be considered of
archival or historical value for permanent retention and when can
specific files which have lost their value be destroyed. For
example, a case file which is initiated but which is abandoned,
should be considered for destruction after a safe period of
retention in the event the matter is reactivated.

b. Another area in addition to the court files which are
accumulating in great volumes is the receipt and storage of notary
protocols which are required to be filed with the Supreme Court
every 15 days. The accumulation of these files is so great that,
in spite of the legal requirement for the timely filing, the
Supreme Couri unit in charge of such matters can only accept such
documents but once a year.

c. It is recommended that a study be made of the
Judicial General Archives, Central Administrative Office, and in
the different level of courts to develop a records maintenance and
disposition plan. In addition to determining the retention periods
for each type of court and administrative file, the study should
also include the feasibility of using optical disc, scanning, and
image reproduction for the electrcnic storage of data in lieu of
original files or microfilming. The study of such equipment and
its applications is particularly necessary in the area of public
registry of properties, transfers, mortgages, etc., where there is
so much delay in finding the appropriate records or to accomplish
the necessary registrations. It is recommended that an outside
professional archivist be contracted during one person-month to
initiate, guide and evaluate the study. In addition, it is
recommended that local technical assistance professionals be used
for six person-months and local assistants be provided by locals
for four person-months to accomplish the details of the study.

4. B8tudy to Determine Staffing Needs for Prosecutors and
Public Defenders

a. As previously explained, the budget expectations of
the Public Ministry agencies, the Attorney General and the Public
Defender for Indigents, are unknown, but there is a general
contention that their budgets will be inadequate in that they will
not receive any increases over this year’s budget allocations. The
budget approved for these agencies for 1992 was emphasized by key
officials of the agencies as totally inadequate for appropriate
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operational and administrative needs.

b. Neither the Attorney General’s Office nor the Public
Defender’s Office have done any aextensive type of studias to
determine their staffing needs. The best estimate of the Attorney
General is that thers should be at least one prosecutor in each
first instance and second instance court throughout the country.
This contention does not take into consideration the forthcoming
nead for prosecutors to he located in justice of the peace courts
as the latter take over the investigative phase of the criminal
process from the first instance criminal judge, nor does it take
into account the actual need when the prosecutors themselves assume
that responsibility as it has been proposed.

Likewise, the Public Defender does not have any specifics as to
what staff requirements should be other than "there are should be
one public defender in each of the 262 municipios". This type of
assignment does not take into consideration the action workload
demands but only considers that public defenders should be
available in, at least, each of the municipios.

c. In order to establish staffing requirements based on
actual for both Public Ministry agencies, it is recommended that a
needs analysis study be accomplished by local technical assistance
involving six person-months of professionals and six person-months
of local assistants. It should be emphasized that this study should
also look at the possibility of fixing these needs on a ratio of
prosecutors and public defenders to judges and caseloads so that
legislative proposals could be made to fix more definitely an
adequate budget for these two agencies which, as we have pointed
out, are outside the three branches of government.

S. Loocal Technical Assistance to Procuraduria General

a. The precarious budget situation of the Public
Defender’s Office has already been commented upon. A large portion
of the critical responsibilities of attending to the legal defense
needs cf the poor have been carried out through the assistance
given by USAID during Judicial Reform I.

b. As indicated, the budget expectations for this agency
for 1993, according to representatives of the Public Defender, do
not appear good. It should be added, however, that its budget has
not been approved as yet by the Legislature but the agency is
doubtful that the Government will be able to fund the work which is
being done under the AID support. This precarious budget situation
comes at a time when there is a proposal before the Legislature
which would no longer permit law school students or other non-
graduates from performing the function of public defender except
where special waivers are obtained in which non-graduates may be
appointed for periods not to exceed one year.
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¢. Inasmuch as legal defense of indigents is an urgent
need for assuring that civil rights are properly protected, it is
recommended that local professional assistance be provided to the
Public Defender Office in a decreasing amount from the first
through the fifth year of Judicial Reform II. Specifically, it is
recommended 12 person-months of outside technical assistance be
provided during the first three years and six person-months of such
assistance provided during the fourth and fifth years. Likewise,
it is recommended that during the first year, 1200 person-months of
local attorney assistance (or law school students where permitted
by law) be provided to assist this agency :n the legal defense of
the poor. It is further recommended that 9%/ person-montns of such
local assistance be provided during the second year, 600 person-
months during the third year, 360 person-months in the fourth year
and 120 person-months during the fifth year.

6. Local Technical Assistance to Fiscalia General

a. The Attorney General’s Office also does not expect
adequate budget support for its operations in spite of pending
legislation which would place added responsibilities on this agency
for conducting the investigative phase of criminal cases.

b. Like the Public Defender’s Office, the Attorney
General looks to outside funding assistance to carry out its
respcnsibilities even before the new ones are imposed. It is,
therefore, recommended that 12 person-months of outside technical
assistance from a qualified federal attorney, assistant state
attorney or an assistant district attorney, be provided during the
first, second and third year of the Project, decreasing to six
person-months during the fourth and fifth years. Likewise, it is
recommended that 600 person-months of local professional assistance
(attorneys) be provided during the first year, 360 person~-months
during the second year, 240 for the third year, 120 for the fourth
year and 60 person-months of local assistance provided in the fifth
year.

7. Communications System for Public Defender’s Office

a. A problem with Public Defender operations has been
identified to the writers by the agency as their very poor
communications capability to carry out its responsibilities. This
impacts on the agency to a greater effect in the interior and
especially in rural areas when the police, court officials, or
family members notify the Public Defender 2Zonal Coordinator’s
Office that a request has been made for legal representation at a
location where public defenders are not located. This requires the
Zone Coordinator or the central Public Defender’s Office to attempt
to conduct the nearest public defender to respond to the request.
Such is often times difficult or impossible because of the lack of
proper telephone systems or other means of communication.

81



b. The Public Defender’s Office has made a study and
received offers on the installation of a radio comsunications
system with appropriate repeater stations which make possible
communication with any location within the country. It is
recommended that this radio communication system for the Public
Defender Officer be installed during the first year of the Project
at a cost of $50,000.

8. Btudy on Judicial Fees (Aranceles Judiciales) and the
Establishment of a Judiciel Paymaster System

a. The judicial system in E1 Salvador has an antiquated
system of charging judicial fees (aranceles judicirles) for
performing such functions under the court’s responsibilicies,

i. e., certifications, registrations, copy reproductions, etc.
These fees as charged under the regulation dealing with <the
aranceles judiciales are outmoded because the fees were set when
the costs as stated were more appropriate. Under current
conditions, the fees listed are extremely low so that they are
ignored and the courts charge a more "modern" amount, a tradition
which lends itself to corruption, dishonesty, bribes and other
abuses.

b. It is recommended that a study be undertaken by a
local professional for three person-months to evaluate these
judicial fees for feasibility of elimination altogethar or for
updating. This study should also include a review of the payment
system used in El1 Salvador for the issuance of checks. Under
presant requirements, all checks are used by “pagadores de carrera®
or official paymasters of the Ministerio de Hacienda. The study
should include the possibility of the Judicial Branch issuing its
own checks to avoid the excessive delays encountered in the present
system. More importantly, the study should look at the feasibility
of the Judicial Branch establishing its own disbursement function
in order to emphasize the independence of the Judicirl Branch as a
separate branch of government.

9. GOES Budget support
a. Budget data for the Judicial Branch, Attorney General
and Public Defender are attached as Appendices E, F and G to this
report.

b. With the eiception of the Judicial Branch, there were
no indications that the budget requests will be granted.
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I.

II.

III.

Iv.

PART THREER
GENERAL CONCLUSIONS

JUDICIAL REFORM DEVELOPMENT

1. Outdated and Inadequate Civil Law Reforms
2. Insufficient Criminological Research Capabilities

3. Llack of Overall Coordination by Justice Sector Agencies
as Regards Reform Agendas

4. Lack of Proper Mechanisms to Involve NGOs Effectively
in Legal Reforms

5. Legal and Judicial Reforms Delays in General Assembly
Because of Political Reasons and Failure to Accomplish
Required Constitutional Changes

ADMINISTRATION OF JUSTICE
1. Unacceptable Case Backlogs

2. Lack of Reliable Statistics for Planning Purposes
3. Inadequate Budgets for . blic Ministry Agencies

4., Outmoded Judicial Branch Administrative Institutional
Infrastructure

5. Lack of Coordination for Justice Sector Automation Needs

JUDICIAL EDUCATION
1. Weak Education System in Law Schocls

2. Lack of Professionalism of the Judiciary, Prosecutors and
Public Defenders

3. Inadequate Regulation of University Standards

4. Lack of Coordination of Training Needs

SUPPORT AND DIFFUSION CF LEGAL KREFORMS

1. Inability of CLD, ATJ or Other Local Institutions to
Undertake Leadership Role in Judicial Reform II

2. Lack of Salvazdorean NGOs to Undertake Leadership Role
in Judicial Reform II

3. Lack of Proper Attitude and Capability of Bar Associations
to be Catalysts for Legal Reforms

4. Inadequate Public Awaruness to Judicial Reform due to
Media Problems
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SUMMARY OF MAJOR RECOMMENDATIONS

I. PILOT PROJECTS

1.

2.

Restructure central administrative office at the Supreme
Court to provide for better coordination and supervision
of administrative and logistical support functions at the
headquarters level for the entire court system with
establishment of the position of director general for
administration and appropriate departments and divisions

Restructure administrative responsibilities of the Isidro
Menendez Judicial Center Administrator’s Office to include
supervision of:

a. More administrative support functions to judicial
center courts

b. Central Case Assignment Office

c. Center for Information on Cases and Detainees

d. Central Notifications Center

e. Central File and Evidence Warehouse

f. Automation Support Unit

Automate Central auministrative Office of the Supreme
Court for supporting responsibilities dealing with:

a. Personnel

b. Payroll

¢c. Financial Accounting

d. Auditing

e. Procurement and Warehousing

f. Inventory Controls

g. Engineering, Construction and Repairs
h. Budget Preparation and Control
i. Planning

j. Court Inspections System

1. Judicial statistical System

k. File Controls

m. <Caseflow Management

j. Judicial Data Bank

Automate the six second instance courts located at San
Salvador in the following configuration:

a. Two criminal second instance courts

b. Two civil second instance courts

c. Two labor second instance courts

d. Establish caseflow control and network system for
these courts

e. Provide for access to Supreme Court judicial data bank
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5. Automate the following in the Isidro Menendez Judicial
Center at San Salvador:

a. One criminal first instance court in caseflow
management:, statistics and word-processing

b. One civil first instance Court in caseflow management,
statistics and word-processing

¢. Judicial Center’s Office for:
(1) Administrative and Logistical Support Functions
(2) Information Center for Case and Detainee

Inquiries

(3) Central Case Assignment Office
(4) Central Notifications Office
(5) Central Files and Evidence Warehouse

6. Attorney General

a. Establish an automated station for each of the
regional coordinators

b. Establish local area network between the central
administrative office and the regional offices

7. Publiic Defender
a. Establish an automated station for each of the
regional coordinators

(NOTE: The above automation pilot projects should also be
initiated after studies and analyses are accomplished to assure
that duplication of records and efforts are eliminated and the
manual system is streamlined and documented before heing automated.
The above are for the first year of the projects. The second year
and beyond will involve increasing the projects after they are
tested and properly evaluated and corrected as required.)

II. TRAINING

1. Establish a Specialized Juridical Training Program for the
National Council of the Judiciary (or whatever central judicial
school is established).

2. Provide basic and specialized training courses for the
judiciary, prosecutors, public defenders, candidates, university
professors and private attorneys as described within the body of
this report.

3. Provide court administration training for key administrators in
a foreign country best suited for learning modern technology
applications for improving the administration of justice.

4. Provide in-country court administration training by outside
experts by conducting seminars and workshops as described in this
report.
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5. Provide in-service training courses and technical expertise for
judiciary, prosecutors and public defenders by outside educational
and technical experts as explained in this report.

6. Provide computer training during first year of projects for the
administrative units, court staff and justice-related agencies to
be involved in automation activities. Courses should be expanded
to other such personnel as automation increases throughout the
syatem.

7. Provide conferences and seminars to mass media representatives,
university faculties and students to reinforce support and
diffusion of legal reforms.

III. Special Studies

1. Conduct study of requirements to establish task forces of
itinerant judges and support staff to cut-down on backlogged cases

2. Conduct study for developing Jjudicial personnel and
compensation plan

3. Conduct study to determine the number of prosecutor and public
defender staff required to accomplish their responsibilities
throughout the country.

4. Conduct study to develop a records management and disposition
plan.

5. Conduct study to determine what types of judicial statistics
should be obtained and procedures for reporting.

6. Conduct study of judicial fees (aranceles judiciales) and how
to establish a judicial paymaster system.

IV. SPECIAL TECHNICAL ASSISTANCE

1. Provide technical assistance to Public Defender Office to
assist with their accomplish of their responsibilities.

2. Provide technical assistance to Attorney General’s Office to
assist with accomplishment of their responsibilities.

3. Provide communication system to Public Defender’s Office to

assist in coordinating staff temporary reassignments to meet work
demands.
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Appendix A

. CIVIL REFORM AGENDA BY SUPREME COURT



: . : Appendix A

" PROYECTO bE REFORMAS AL CODIGO DE PROCEDIMIENTOS
CIVILES, PROPUESTO POR LA COMISION NOMBRADA
POR LA CORTE SUPREMA DL JUSTICIA.

Art. 1) El Art. 2 se reforma asf;
Art. 2, La direccién del proceso estd confinda al tribunal, el que In ejercers d

acuerdo con las disposiciones de este codigo, teniendo presente que los procediniente
no penden del arbitrio de los jueces, gquienes no pucden dispensarlds, restringirlo
ampliarlos, sino en los casos en que la ley lo determine. Sin cmbargo, accederidn a tod
lo que no estuviere prohibido y proporcione alguna facilidad a' solicitante o mayc
expedicién en el despacho, sin perjudicar a la defensa de la otra parte. Pero sf podri
las partes renunciar a los procedimientos establecidos a su favor, en lo civil, de w
manera expresa; ticitamente sélo podrdn hacerlo cn los casos determinados por la le

Art. 2) Se deroga el Art, 17,

Art, 3) E1 Art, 18 se reforma asf:
Art. 18. Se suprime en el proceso la fianzi para garantizar costas, daiios

perjuicios, ,
Cuando por cualquiera otra razGn conforme i lus disposiciones de este codiy

procediere la rendicién de fianza, el juez determinari la suma que debe afianzar

atendiendo a las circunstancias econdmicas e lu persona obligada arendirlay al va

econémico que se manda a afianzar en el incidente.

La obligacidnde rendir [ianza podrd cumplirsc dépusitundo la cantidad mand:
aafianzar, omediante presentacién de obligacion de pago otorgada porinstituciones
sistema financiero, compaiifas de seguros o de fianzas, legalmente autorizadas, 0 |

cualquier otro medio establecido por la ley.

Art. 4) El Art. 19 se reforma asi:
Art. 19, Rendida la fianza se oird dentro de tercerv dia a ln parte contraria

abrird a prueba el incidente por cuatro dias, si el jucz lo considera necesario, aprot

dola o no, dentro de los tres dias siguicntcs:
Las resoluciones proveidas en este incidente no scrin apelables. :

Art, 5) El Art. 25 se reforma asi:
Art. 25. En los juicios 0 procesos Arbitrales, losiirhitros designados, cualy
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que sea su naturale'za. ejercen jurisdiccién contenciosa.
En los procedimientos de jurisdiccion voluntariu, ul aparecer oposicidn, se rem

tird a las partes a ventilar el asunto en el juicio correspondicente,

Art. 6) El Art. 27 se reforma asf:
' Art, 27, Todas las diligencias que deban practicarse en el Estado, fuera di

territorio del tribunal o juzgado competente, se hardn por medio de exhorto. Séio e
caso de impedimento legal o incapacidad del juez requerido, podrdn cometerse a

notario, :
Cuando se libre suplicatorio que ha de cumplirse cn cl extranjero, la diligenc

. mencionada serd practicada por el funcionario a quicn lu ley del lugar le die
competencia para realizarla, o por los agentes diplomiiticos o consulares salvadoreib
acreditados en dicho lugar, si el interesado fuere sulvadorefio; caso contrario, ¢
acuerdo con lo dispuesto en los Tratados Internacionales.

Art, 7) El Art, 28 se deroga.

Art. 8) El Art, 29 se reforma asf:
Art. 29, Cuandoselibre exhorto, éste deberd contener lo necesario para garanti;

la préctica de la diligencia cometida, insertando el pedimento, la indicacion de quie
intervienen como apoderados o representantes icgales, ¢l decreto del requirente
cualquier otra diligencia o documento que sea legalmente indispensable para cumy

el objeto del exhorto.

Art. 9) El Art. 31 se reforma asi:
Art. 31, Elcomisionado se atendrd a las instrucciones que reciba y tendrd aden

todas las facultades que fueren consesuenciainmediata v aceesoriolegal de ladiligen
cometida, a fin de que ésta no se malogre y sca plenaimente realizada sin excluir que
procuradores se apersonen ante dicho funcionario y ¢ste resuclva lo pertinente.

Art. 10) El Art. 32 se reforma as:
Art. 32, Puede prorrogarse la jurisdiccion ordinarii, excepto en los casos de
trata el Art. 45,
La prérroga se verifica por consentimicento expresv v Licito. :
Porconsentimiento expreso cuando las pirtes convienen someterse aunjuez(
para ambas o para una de ellas no sea competente. Por consentimiento ticito, cua
el reo conteste la demanda ante un juez incompetente, sin oponer esta excepeion,
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deja transcurrir el término para la contestacion de ln misimu sin oponer Ia excepeion
dicha.

La jurisdiccién de los jueces de paz es improrroguble pura demundas de mis de
diez mil colones y de valor indeterminado.

Art, 11) El Art. 43 se reforma ast: -
Art. 43. Los procedimientos de amparo de posesion, o de despojo, cualquiera que

sea el perturbador, estdn sujetos al conocimiento del jucz ordinario del lugar en dond¢
se ejecuta la perturbacién o el despojo. '

Art, 12) El Art, 44 se reforma asf:
Art. 44, De dos jueces competentes, conocerii ¢l que primero prevenga, Li

competencia se previene por la citacién o emplazamicnto para contestar la demanda

Art, 13) El Art. 49 se reforma asf:
Art.49. Lasdemandascivilescontra el Estado, se presentardnala Cdmara Primer

de lo Civil de la Primera Seccién del Centro, quien conoceri en Primera Instancia.
Los Municipios, el Instituto Salvadoreiio del Seguro Social y entesdescentralizade
del Estado serdn demandados ante los tribunales comuncs.

Art, 14) El Art. 50 se reforma asf;
Art. 50. Las demandas civiles contra los funcionarios (ue gocen de fuero const

tucional, se llevarén en Primera Instancia ante la Cimara Primera de lo Civil de .
Primera Seccién del Centro, cualquicra que fuere la naturaleza u origen del derech
controvertido, y el valor determinado o indeterminado de la cosa litigiosa.

Cuando cualquiera de los Magistrados de la Ciimara 1* de lo Civil [uere dema
dado, conocerd la Cémara Segunda de lo Civil de la misiua Seecion.

Art. 15) El Art. 51 se reforma ast:
Art.51.Lasdemandascivilescontralosjuccesde primnerainstancia, serinseguid

y determinadas por otro juez de primera instancia, si lo hubicre en el lugar; sino lo ha
por el suplente respectivoy en falta de uno y otro, por cl de igual cluse mids inmediat
En ambos casos conocerd la Cimara de Segunda Instanciu en revision, si la cantid;
litigada no pasare de cinco mil colones; y en apelucidon si excedicre de dicha cantidad

~
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fuere indeterminada,
Delas que se ofrezcan contra Jos jucces de haciendi conocert uno de lus jucees

lo clvil ds la respectiva comprensién.

' Delas resoluciones que pronuncien las cdmaras mencionadasen las disposicion
anteriores, conocerd en Segunda Instancia lu Sula de lv Civil; y del recurso de casucio
la Corte en Pleno, con exclusién de los titularcs de dicha Saly, si fucren los mismos,
alguno de ellog lo hublere sido, caso contrario, sc integrard con suplentes o conjuece

Art. 16) El Art. 53 Bis quedard asf: (0 sea el Art, del Cédigo).

Art. 53, La responsabilidad civil de los jueces se deducird ante el respecti
tribunal superior en grado, y la de los Magistrados de este dltimo ante la Cifma
Segunda de lo Civil de la Primera Seccién del Centro; debiendo procederse en juic

sumario en ambos casos,
De las resoluciones que se pronuncien en el juiciv de responsabilidad, conoceri

Segunda Instancia el tribunal superior u quien lus huya dicludo; y del recurso
casacion, la sala respectiva. Pero si en Segunda Instancia hubiese conocido la Sala de
Civil de la Corte Suprema de Justicia, conocerd del recurso de casacion la Corle
Pleno, con exclusién de los titulares de dicha Sala que se intcgiard con suplentes o
conjueces. Cuando la demanda fuere contra algtin Magistrado de la Sala de lo Civil,
Segunda Instancia conocerd la Sala de lo Constitucional ; y se estard 2 la regulac
anterior para el caso de conocer en recurso ge casacidn.

Regirdn las reglas anteriores sicinpre que la respunsibilidad civil de que se tr:
se origine de actos oficiales del funcionario judicial respectivo, iunque haya dejade
serlo a la fecha de la demanda, pero no seriin aplicables, si dicha responsabilidac
originare de sentencia ejecutoriada por delito cometido con ocusion de ejercer funs
nes, pues en este caso la competencia estard sujeta a las reglas especiales establecis

Art. 17) El Art. 98 se reforma asf:

Art. 98, Ninguna persona natural o juridica podrd comparecer en juicios
diligencias judiciales si no es por medio de procuradur letrado.

Eljuez o tribunal no admitird ninguna peticion o demandi que no sea presen
por un procurador judicial. Si la admitiere la resolucion seri nula.

Sélo son procuradores letrac'os los abogados legaln.cnte autorizados.
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Art. 18) El Art, 99 se reforma asf;

Art. 99, No pueden ejercer la procuracion

1°,
2°
3°,
4,
5°
6°

7.

8°.

9°.

10°

11°,

12°.

13°

Los que no estén autorizados como abogudos;

Los menores de edad;

Los declarados interdictos por razones de enfermedad,

Los pastor:s o sacerdotes de cualquier culty;

Los militares en servicio activo,

Los Presidentes y Vice-Presidentes de cadu una de los Organos del Estade
Ministros y Vice-Ministros de Estado; Magistrados, Jucces y Secretarios de
Organo Judiclal, Colaboradores Jurfdicos de Ja Corte Suprema de Justicia
demds funcionarios de la misma; Presidente y Magistrados de la Corte ¢
Cuentas de la Reptiblica; Diputados de lu Asumblea Conslituyente y L
gislativa; Gobernadores Departamentales y Oficinles Mayores en su respe
tiva.comprensidn territorial, El Sfndico Municipal podrd actuar en asunt
propios de la Corporacién Municipul a que pertencee.

Los Presidentesy demds representantes, inclusive lus Asesores Jurfdicos
las Instituciones de Crédito, Financieras y Organizaciones Auxiliares, sal
en asuntos propios de dichas instituciones.

Los Presidentes, Vice-Presidentes, Gerentes y denis represeniantes de
llamadas Instituciones Oficiales A uténomas, inclusive del Instituto Salvas
refio del Seguro Social y demiis entes descentralizados del Estado;

Los Secretarios de la Presidencia de Ja Repiblica.

ElFiscal y el Procurador General dela Republica, exceplo en ¢l cjercicic
sus funciones;

El Presidente y Vocales del Tribunal de Apelaciones de Jos Impuestos
Renta y Patrimonio;

Los Directoresy Sub-Dircclores de la Admiinistracion Pgblica, colabors
res juridicos y Jeles de los Departanientos de la misma en que labore
tiempo completo. Y los Abogados de las llamadas Instituciones Ofici
Auténomas, excepto cuando representen a dichas instituciones o al Est
Los abogados que en leyes especiales sc les prohiba la procuracion.

Art. 19) El Art. 100 se deroga.

Art. 20) El Art. 101 se reforma asi:
Art. 101, Ningun juez o magistrado admitird lus gestiones de una persor
autorizada para el ejercicio de la procuracion, y si L admiticte incurrivd en una
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de cien a quinientos colones, aplicables por cualquier nutoridad suparior en grado, sin
perjuicio de la nulidad de lo aciuado. El funcionariv que tengu conocimiento de la
infraccién por cualquier medio, previa informacién sumaria, impondrd la multa y
declarard la nulidad de lo actuado, si fuere procedente,

Art. 21) El Art, 102 se deroga.

Art. 22) El Art. 103 se reforma asf:
Art, 103, La facultad de procurar va anexa a ln abogacia,

Art. 23) El Art. 104 se deroga.

Art. 24) El Art. 105 se reforma asf: .
Art. 105. En los juicios verbales y en los conciliatorios, salvo el caso de persona
jurldicas, podrd comparecer la parte por sf o por medio de procurador.

Art. 25) El Art. 106 se reforma asfs

Art. 106, Seprohibe a quienes desempefien emp!=0s o funciones del orden judicic
o administrativo, ejercer la procuracion en Ins ofic. .2t «-:nde sirvan: salvo los Procurs
dores y Fiscales del Ministerio Publico, que podrén cjercerio en el ramo civil, si
perjuicio de lo prescrito en la Ley Orgdnica Judicial.

Los jueces y tribunales que los admitan incurrirdn cn una multa de cien
quinientos colones, que haré efectiva el inmediato superior cn grado al tener conoc
miento de la infraccién por cualquier medio.

Art. 26) Los Articulos 107 y 108 se derogan.

Art: 27) El Art. 109 se reforma asf: |
Art. 109. El poder para constituir procurador podrd otorgarse por escritu
publica sise trata de juicios escritos, 0 apud-acta en los juicios verbales; en este segun:
caso el poder serd especial con las facultades necesarias al efecto.
Si el poder ha sido otorgado en pais extranjero, deberd reunir Jos requisit
exigidos por las leyes de dicho pais y por los tratados internacionales, en su caso.

R

Art. 28) El Art. 115 se reforma asf: g
Art. 115. Son obligaciones del procurador: o
1°. Presentar el poder que lo constituye; VK



Art. 29)

Art. 30)

- Art. 31)

7

2°, Poner su firma entera y sello en todas las peticiones que haga;

3°,  Arreglarse al poder e instrucciones de su comitenie, bajo pena de pagur los
dafios y perjuicios en caso de abusc, sin perjuicio de la responsabilidad pena
en que incurriere;

4°, Mo desamparar el juicio en ¢ue hubicnc gestivnudo sin huber sustituido ¢
poder y sin que se haya apersonado el susmulo'

5° Poner todoel cuidadoy diligencia quepondx‘mn las pariesenel nenocm bnj
)a pena de Indemnizar los perjuicios;

6°. Guardar fidelidad a su mandante, y no descubrir los secretos de la defent
a sus contrarios, bajo Jas penas sefaladas por ¢l Cédigo Penal;

7°,  Satisfacer Jos derechos judiciales, para lo cual cuidard de norecibirpoders
expensas; ‘

8°. Apelar de la sentencia adversa, & no ser que expresamente se lo ha
prohibido su poderdante;

g°,  Contestar y seguir la demanda de reconvencién o mutua peticion, aungjue
poder no contange esta facultad.

10°, Cuando elemplazamientose practicare por medio de apoderado, ést est
obligado a manifestar en dicho acto que efeclivamente lo es, y si se prob
lo contrario incurriré en las costas, dafios y perjuicios.

11°, Cumplir las demds obligaciones de los mandatarios segtin el Cédigo Ci

Al Art. 116 se le agrega el siguiente inciso:”
“*Silas personas mencionadas en este articulo, no estuvieren legaimente autor
das para ejercer la procuracién, deberdn constituir procurador para que lasrepreser

El Art. 117 se deroga.

El Art. 118 se reforma ast:

Art, 118, En cualquier estado del juicio o de cualquier procedimiento, p
revocarse el poder de un procurador; pero todas las diligencias de los mismos, inclt
los emplazamientos y notificaciones, se entenderdn con el procurador relevado, |
que se apersone ante el juzgado o tribunal respectivo otro que loreemplace, qued
vélidas aquellas diligencias.

Elapoderado podrd manifestar al juez 1a renuncia al ejercicio del poder conf
para que se le sustituya de acuerdo a las reglas de esie cdodigo. Si la renunc’
apoderado del demandado se produce antes de la contestacion de la deman
apoderado podré solicitar al juez competente para que la notifique al poderdar

%



B

su representante Jegal, La mis;na regla se opservari al sobrevenir al apoderado algi
impedimento o prohibicién iegal para procurar, ain en ¢l transcurso del juicio o ant

de apersonarse el sustituto.

Art, 32) El Art. 120 se reforma as:
Art. 120, Cuando la parte, tenierdo facultad para procurar, comparece por sf «

juicio, no por esose 2ntiende que revoca el poder conferido, sino es que asflo manifies

expresamente. .

Art, 33) El Art. 132 se reforma asf:
Art. 132. En los juicios ordinarios las excepciones dilatorias deben decidin

oyendo a la parte contraria en la siguiente audiencia, y se abrird a pruebas el incider
por el término de cuatro dfas, si fuere necesario; las dilatorias gue se deducen de
misma demanday de los documentos respectivos, como lis de oscuridad ¢ informalic
de lademanday otras semejantes, serdn resueltas de mero derecho, sin mds trdmite ¢

la respectiva audiencia.
Las excepciones perentorias se resoiverdn en la sentencia definitiva.

Art. 34) El Art, 133 se reforma asi:
Art. 133. En los juicios extraordinarios las excepeiones dilatorias que sc opony

no suspenderdn el curso de la demanda y se sustanciarin y resolverdn con la ce
orincipal, sin que se pueda formar por razén de cllas, articulo especial en el juicio;
Geberd guardarse en la sentencia el orden correspondiente, de modo que, declarin
probada la excepcidn, no entrard el juez a conocer en lo principal de la demanda,
Lo dispuesto en este articulo no tiene lugar en las excepiones sobre la citacid
eviccidn, excusién, incompetencia de jurisdiccion, en la deilegitimidad de la persor
alguna de las partes y en la de obscuridad, informalidad de la demanda, en cuyos ¢
el juez las resolverd conforme a lo prescrito en el articulo precedente.
Laresoluciénquedecidaelincidente de excepcionesdilatorias,tantoenéstec

en el anterior articulo, no admite apelacion.

Art. 35) El Art. 136 se reforma asf:
Art. 136. Siempre que el hijo de familia tenga que litigar como actor cont

padre omadre quelorepresente, pedird verbalmente laveniaaljuez,y éste, al otor;
le dard un curador paralalitis. El curador serd nombrado auntue lo, dos padres (¢

de consuno la represensacion legal del menor.
Si el hijo de familia tuviere que ser demanduado por su padie o madre ¢

represente 0 por ambaos, é€stos pedirdn al juez como acto previo, el nombramiento
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curador paralalitis, El curador serd nombrado aunque los dos padrestengan de consus

la representacién legal del menor. |
Deigualforma procederdn los tutoresy curadores cuando tuvicren que demand

o ser demandados con respecto al pupilo que representan,

Art, 36) El inciso segundo del Art. 137 se reforma asf:
Cuando el demandante pidiere por escrito el nombramiento de curador de

personas dichas en el inciso precedente, se requerird a éstas para que en el aclo de
notificacién digansitienen onorepresentantes, sifuesen capucesde hacer tal declaracit
y si nada dijeren o expresaren no tenerlo, se les nombrari y extenderd certificaciés

Art. 37) El Art. 13% se reforma asf:
Art. 138, Siempre que el hijo de familia deba comparecer en juicic como dem

dantey el padre o madre o ambos en su caso, le nieguen la represeniacion, se present
por escrito al juez denunciando tal negacion. El juez dari traslado al padre, a la ma
o aambos, quienes deberdn contestar dentro de tercero dia, expresandolas razones
tengan para rehusar al hijo su representacidn. Pasado los tres dfas, el juez, con vist
lacontestacion, recibird Jacausa apruebassifuere necesarjo por cuatro dias, con cali
de todos cargos y vencidos la concederd o negard dentro de los tres dias siguiel
dando enelprimer caso al hijo uncurador paralalitis. La resolucién final noesapel:

Art, 38) El Art. 141 se reforma asi:

Art. 141. Si se intentare la demanda contra un ausente no declarado que se
fueradela Repiiblica ocuyo paraderoseignora,y que nosescepasi hadejadoprocur
o tiene representante legal, se preparari el juicio pidicndo previamente, y por es
el nombramiento de un curador especial probando sumariamente las circunsta
antedichas. .

Sila demanda hubiere de intentarse contra una personajuridica que por cual
motivo carezca de representante legal o voluntario, procurador, factor o gerente
Reptiblica, se preparard el juicio, nombrédndosele a instancia de la parte aclc
curador especial que larepresente, probando sumariamente la antedicha circunst

Antes de la recepcidn a prueba a que se reficren los incisos anteriores, ¢
deberd ordenar la publicacidn por una vez, tanto en ¢l Diario Oficial como enun
escrito de noticias, de circulacidn en la Republica, de un aviso que indique y pre
que si el ausente tuviere procurador o representante legal, se presente y com;
dicha circunstancia segun el caso. Si transcurridos quince dias después de la
publicacidn del aviso en el Diario Oficial no se apersonare ¢l procurador del ar

o en su caso el representante legal, se le nombrari un curador especial.
q\-



Art. 39)

Art. 40)

Art. 41)

Art, 42)

Art. 43)

10

Eltérmino de quince diasse cimpezari a contar apastiv de ks publicacion del edicto
en cl diario escrilo de noticias, siempre que se haya pagndo B publicacion respuectiva en
el Diario Oficial.

Encualquier estado de lasdiligencias enque se apeisonc el procurador del ausente
no declarado o cuyo paradero sc ignora, si tuviere poder suliciente, se suspender ¢l
procedimiento y el juez ordenard dirigir o continuar lu demanda o citacion y empla-
zamiento contradicho procurador. También se aplicari estadisposicion cuando elactor
compruebe la personerfa del representante del demandadu,

En su caso, la certificacién extendida por la Dircecion Genelal de Migracidn,
sobre la salida de una persona del territorio de la Republica, y que no ha ingresado a
la fecha serd plena prucba de la ausencia.

Lo dispuesto en este artfculo lendrd ademas aplicacian despuds de interpuesta la

demanda.

CONCILIACION PREVIA ATODO PROCESD)

Arxt, 164. La conciliacion tiene por objeto cvitar ¢l pleito gue alpuno guicre entablu
procurando que las partes se avengan o que Lransijun o comprometan cn arbitradoie
el asunto que da motivo a él.

Art. 165. Se establece la conciliacion comu requisito previv de admisibilidad de
demanda que alguno quiera entablar; por consiguicnte, ningtin jucz o tibunal admitis
demanda alguna si a ésta no ha precedido la conciliaciin.

Art. 166. La conciliacion no es procedente:

1°.  Enlas causas que interesan a la Hacienda Piblicy;

2°.  Enlas de los que no tienen la libre administyacion de sus bienes;

3°  Enlas de concurso de acreedores y de terceria,

4°, LEnlas de herencias yacentes;

5°. Enlasdemandas de interdiccidn, de sepuracion de bicnes y sobre elestado civil
las personas; '

6°  En las causas ejeculivas.

Art. 167.- Serd competente para conocet de b conciliacion, el juez o tibunal antey
la demanda contenciosa que se trate de evitar, deba ser presentadi,

Art. 168. La peticion para proceder a Ja concilincion e presentari verbalmente o
boseiadaldarechimado y contendut los cinacteres de unndema

{8



Art, 44)

Art. 45)

Art. 46)

Art. 47)

Art, 48)

~ enla citacién.

Rk

- Admitida la solicitud el juez sefialara diay hora para la comparecencia, citando a ambas

partes para tal efecto; la citacién deberd preceder por lo menos diez dias a la asistencia,
no contdndose en ese tiempo ni el dia de la citacion ni el diss de fa comparecencia,
La citacién se hard er persona al requerido, en ¢l lugar yue se le encuentre
leyéndole [ntegramente lasolicitud y la resolucion proveida a continuacion y en caso de
no hallarse en el fugar de la citacién, se dejard una esquela en la forma indicada por I;
ley para los efectus de emplazamiento, en la que se insertari copia de la solicitud, de |
resolucién que la admita y de la documentacién pertinente, esto también se observar

Art. 169. Toda persona citada a conciliacion, estd obligada o comparecer en persona
por apoderado especialmente autorizado e instruido ante ¢l juez, a la hora scialad

pudiendo comparecer las partes acompaiiadas de su procurador.

Art. 170. La audiencia conciliatoria se celebrarad en los dias normales de auvdiencia ¢
Tribunal.

Art. 171. Compareciendo las partes a la hora sefialada el jucz 1as oiri comenzando |
el requirente, se enterard de las razones que aleguen y procurard que se avengat
transijan o que por lo menos comprometan su negocio cn un juicio arbitral de amiga
composicién, debiendo constar todo esto en ¢l ucti, pena de nulidad.

Arl. 172, Si las partes comparecieren y no conciliaren, se hard constar en el acta )
tendrd por intentada la conciliacion.

En caso de ser varias las personas requeridas y no concurrieren todes ellas, cualqui
de los presentes puede convenir con el requirente cn un arreglo convencional, el ¢
solo obligard al requerido que asistiere, sinque cllo obligue a los que no han comp:
cido;Jomismotendrdaplicacion cuandoconcurriendu todoslus requeridossolo alge
o alguno de ellos lleguen a un acuerdo con cl requirente.

Art. 173. En la audiencia conciliatoria el jucz actuard como moderador y pondri {
debate que sostengan los comparecientes en ¢l momento (ue considere oportuno,
ver a jos interesados la conveniencia . e resolver ¢l asunto en una forma amigable
no llegaren a unacuerdo les propondra él la resolucion que estime cquitativa, debi
los comparecientes manifestar expresamente si la aceptan total o parci;\lmc;nc c
rechazan en su totalidad.

G4



L Ar49)

Art. 50)

Art. 51)

Art, 52)

Art. 53)

Art. 54)

Art. 55)

12

Art. 174, Laconformidad delas partes, yasea transigiendo, comprometiéndose en juicio
arbitral, segtin se ha dicho, o aviniéndose, trac upzu'.cjadu cjecucion y debe cjecutarse
irremisiblemente por el juez que ha conocido de la conciliacion y en vista de I
certificacién que se presentard de lo resuelto o convenido en la audiencia conciliatoria

Art. 175. Si el requirente no compareciere, el juez tendrd por renunciado de su parte e
beneficio de la conciliacién, habiéndose tenido ésta por intentada, asentindose el act:
correspondiente. Sifuese el requeridoel que no compareciere,se presumirdn legalment:
ciertas las pretensiones del requirente, haciéndose constar tal circu_nstz'mcia cn el act

correspondiente.
Siambas partes no llegasen a la audiencia conciliatoria se tendrd por intentada

conciliacién, asenténdose el acta respectiva.

Art.176. Cualquiera que sea el resultado de la audicicia concilintoria, se asentard el act
correspondiente, la cual serd firmada por el juez, el secretario y las partes que hubiere
concurrido, si éstas quisieren y pudieren, pena de nulidad.

Art.177. Sipor cualquier motivo nose llevare a cabo la cunciliacion o se hubiere Jograc
solamente conciliacién parcial, podrén interponerse la demanda que tratd de evitar
con la conciliacién parcial, dentro de los limites de ésto.

Art. 178. Cualquiera que sea el resultado de la audiencia conciliatoria el juez da
certificacién del acta asi como de la resolucion que ordena dar ia certificacién a lapa:
que la pidiere, la que serd autorizada por el juez y ¢l sccretario.

Art.179.Losacuerdosaquese lleguenenlaaudiencia conciliaturia producen losefec
de cosa juzpada.

Art, 180. En los casos en que se haya intentado la conciliacion y ésta haya [racasadoy
alginmotivo, lademanda quetratd de evitarse deberdinterponerse amdstardar den
de los treinta dias hébiles siguientes a aquél en que se reafizo la audiencia conciliato
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ACTOS DE PROPOSICION
SECCION I: DELA DEMANDA

FORMA Y CONTENIDO DE LA DEMANDA

Art. 56) El Art. 193 se reforma asf:
Art, 193. La demanda escrita debe contener:

1°.

2°.

3°.

5°
6°.
7°.
8°.

9°.

10°.

La designacién del juez o tribunal al que va dirigida la demanda, la cual en
su caso se dejard en blanco, hasta que la oficina respectiva indigue a quicn
corresponde su conocimiento.

Elnombre, edad, profesién u oficio, estado civil, nacionalidad, documento
de identidad y su domicilio real del demandante y, ¢n su caso, los datos
pertinentes del representante legal o procurador.

Elnombre del demandado y si posible fucie su edad, profesion, estado civil,
nacionalidad y domicilio, y, en su caso, los mismos datos de su representante
legal o mandatario, pudiendo agregarse cualquicr otro que ayude a identi-
ficarlos. Si el actor o el reo fuere persona juridica, se identificard por su
nombre o denominacion, naturaleza, nacionalidad, domicilio e inscripcion
respectiva, si fuere inscribible.

La cosa, cantidad, hecho o derecho que se pide.

La narracién precisa de los hechos, la invocacion delderecho enque se funda
y el ofrecimiento de los medios de prueba pertinentes.

El petitorio formulado con toda precision.

El valor de la cosa si fuere determinable.

La designacidn de la casa o lugar que seiiala ¢l procurador para recibir notifica-
ciones e indicacién del lugar donde se puede emplazar al demandado.

El lugar y la fecha de la demanda en letras, firmada por el Procurador.
Los demds requisitos que exige este Codigo, segtin fuer 2 la naturaleza dela
demanda. '

Art. 57) El Art. 194 se sustituye por el siguiente:
Art, 194.1,ademandase podrdescribir, yasca cn papelscliado del valor respectivo

o en papel simple con los timbres correspondicntes.

A:t. 58) El Art. 195 se sustituye por el siguiente:
Art. 195. La demanda escrita debe acompaitarse con un ntimero de copias igual al

\0\



Art. 59)

Art. 60)
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de las personas demandadas. Las copias podrin ser reproducciones obtenidas po
cualquier medio con la tinica condicién de scr claramente legibles y deberidn firmarse
por el procurador, haciéndose constar por el secretario en ¢l acto de recibirlas, st
conformidad con el original. Las copias incluirdn también las de los documentos quc
acompafian la demanda. Si no se dispusiere de algunos de dichos instrumentos, se seiialar;
su contenido indicdndose con precisién ¢l lugar en que se encucntren y se solicitardn la:
medidas pertinehtes para su incorporacidn al proceso, previa copia de cllos.

Lamisma regla se aplicard a todo escrilo que sc presente respecto de las persona
que intervienen en calidad de aclor o de reo y de terceristas en el curso de cualquic.
proceso o procedimiento y en cualquier instancia o rccurso. '

Todo interesado que haga entrega de una demanda, escrito 9 documento ante
cualquier tribunal, deberd acompaiiar, ademads de las copias indicadas, otra copia de lo:
mismos. En ella, el funcionario que reciba la demanda v escrilo, dejard constancia, er
el momento de la presentacidn, de la fecha en que se cleclie Ja misma, de lot
documentos que se acompailan y de la oficina receptora, devolviendo esa copia a
interesado.

De las demandas y peticiones formuladas verbalmente, el juez certificard el acti
correspondiente, usando para ello fotocopia o copias, para ser entregadas a Jas partes
Losjuecesy tribunales extenderdn a las partes copia de toda sentencia o resolucion qtic
provean.

Los litigantes presentardn de todo escrito 0 ducumento una copia adicional
debidamente firmada, que utilizard el tribunal para reponer lus autosen casode extravic
o destruccion.

Sifuere alterada la demanda y copia que quede en el tribunal, el interesado podri
pedir la nulidad del decreto de admision de la demanda y de cualquier otra resolucion
que siga; debiendo el juez certificar lo conducente y remitirlo aun Juezde lo Penal para
que instruya el informativo correspondiente.

El Art. 196 se sustituye por el siguiente:
Art. 196. Si al recibir el tribunal la demanda, se estimare que es manifiestamente

improponible, la rechazard, expresando los fundamentos de su decision.

- La resolucién serd apelable en ambos cfectos.

El Art. 197 se reforma asf:

Art. 197.Si el demandante no se acordare de la cantidinl o calidad de la cosa, debe
jurar que no la seiiala por esta razon.
En cuanto a su valcr, deberd siempre indicarlo, aunque sca aproximadamente, para

I
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Art. 61)

Art, 62)

15

determinar la competenciay demds efectos legales, salvo que se tratare de un asunto de
valor indeterminado.

ACUMULACION DE PRETENSIONLES

El Art. 198 se reforma asf:
Art. 198. El demandante podrd acumular en una misma demanda varias pretensione
contra el demandado, siempre que concurran los siguicntes requisitos:
1°  Quese trata de pretensiones de igual 0 andloga materia o si fueren diversas
que sean conexas entre sf;
2°.  Que no sean contrarias entre sf, salvo el caso que se proponga una coni
subsidiaria de la otra;
3% Que todas puedan tramitarse por el mismo procedimiento.
También podrdn acumularse en una demanda, pretensiones de varios de
mandantes o contra varios demandados, sicmpre que provengan de la mism:
causa o versen sobre el mismo objeto o se hallen ertre si en relacion de I:
dependencia, aunque sea diferente el interds de unos y otros, o diferente I
competencia por razén de la materia.

El Art. 208 se reforma asi:

Art. 208, El emplazamiento para conlestar cualquicr demanda, sc efectuard por escrite
aldemandado en persona, si éste {uere halladoysituvicre la libre administracién de su
bienes; caso contrario, se hard a su representante legal 0 a su procurador debidaments
autorizado.

Alrealizarse el emplazamiento, se entregari una copiu del decreto que Jo orden:
y otra de la demanda y documentos anexos. Si el demandado no fucre encontrado, st
le emplazard dejdndosele una esquela, con los diclius documentos, en la forma que
indica el inciso primero del Art. 210.

La formalidad con que se hubiere realizado la diligencia, se expresard mediant
una constancia én los autos, ia que serd firmada por la 1 ~rsona cmplazada; y si ésta ne
quisiere o no pudiere firmar, también se dejard constancia de csto.

Elemplazamiento lo hard el funcionario respectivo del tribunal. Mas sila person:
que hadeser emplézada fuere encontrada pero esyuivase la diligencia, el que notificar
pondrd constancia de ello en el expediente v hari el cmplazamiento en;la form:
prevenida en el Art. 210, si el juez as{ lo ordenare.

En caso de que se ignore el paradero de la persona a quien se ha de emplazar, sc
haré el emplazamiento en la forma prevenida por ¢l Art. 141,

Cuando se trate de una persona juridica, el emplazamiento se hard por medio de
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Art. 63)

Art. 64)

Art. 65)

Art. 66)

Art. 67)

Art. 68)
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que tenga la representacién legal de la misma, en ¢l lupar en que dquella tuvicre

asiento de sus actividades o negocios. Si ¢l que tiene la representacion legal no fue
hallado, el que notificare hard de inmediato el emplazamiento dejando a cualquicra:
los socios, empleados o dependientes, las copias de los documentos indicados ¢
anterioridad en este artfculo. El que notificare, en este caso, pondri en el expediente
constanciarespectiva, la cual firmard junto con el que recibiere las copias, si éste pudic
y.quisiere. La infraccién de lo prescrito en este articulo produce nulidad.

El Art. 219 se reforma asf: '

Art. 219.- El emplazamiento podrd hacerse en la persona del procurador con manda
suficiente, siempre que el mandante nose hallare dentro de lacomprensionjurisdiccior
del tribunal.

El Art, 220 se reforma asf:

Art. 220.- Las notificaciones de las providencias judiciales sc hardn leyéndoselas a qui
corresponda, o por medio de ediclg que el funcionario respectiva fijarid en el tablero ¢
tribunal en cualquier dia habil, por un lapso de doce horas, pasadas las cuales se tend
por hechala notificacién; exceptuanse el auto de apertura a prueba, sentencia definiti
y toda otraresolucién que laley ordene expresamente su notificacion en forma distini

El Art. 248 se reforma asi:
Art. 248 Pr.- Los jueces recibirdn la causa a prueba por todo el término de ley, pero¢
consentimiento de las partes pueden aminorarlo.

El Art. 252 Pr. se deroga.

El Art. 474 Pr. se reforma asi:

Art. 474 Pr.- En materia civil cuya cantidad no exceda de dicz mil colones, nisea de vale
indeterminado, conocerdn los Jueces de Paz en juicio verbal.

El actor fijard el valor de la cosa o derecho que demanda, pero ¢l demandado puec
objetar antes de contestar, que la cosa o derecho vale miis de diez mil colones; en es’
caso se valuard en el acto la cosa o derecho por peritos, para el sélo efecto de fijar
cotnpetencia.

El Art. 485 Pr. se reforma asi:
Art, 485 Pr.- Para dictar sentencia definitiva, el Juez de Paz deberi de consultar co
abogado si él mismo nolo fuere, cuando el interds que se litiga fuere mayor de cincom

ol
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Art. 69)

Art. 70)

Art. 71)

Art. 72)

Art, 73)

Art. 74)
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El juez deberd sentenciar dentro de tercero dfa de recibido el dictamen y de conform
dad con éste.

El Art. 503 Pr. se reforma asf: :
Art. 503 Pr.- Cuando la cantidad que se litiga exceda de cincuenta colones y no pase ¢
cinco mil, contra la sentencia del Juez de Paz, s6lo se admitird el recurso de revisio:
pasando dedicha cantidad, proceder4 el de apelacién. Dichos recursos serdn admisible
cuando se intérpongan contra la sentencia definitiva.

El Art. 506 Pr. se reforma asf:

Art, 506 Pr.- Si al entablarse la demanda ante el Juez de Paz, se opusieren excepcione
reconvencionss o tercerfas, cuyo importe exceda de dicz mi! colones, el Juez de Pz
remitird el asunto al Juez de Primera Instancia para que resuelva en la forma qu
corresponda, tanto respecto al incidente como respecto a lo principal, otorgdndose e
tal caso a las partes los recursos legales.

El Art. 512 Pr. se reforma asf:

Art. 512 Pr.- Cuando el valor de la cosa litigada exceda de dicz mil colones y no pase d
veinticinco mil , conocerd un Juez de Primera Instancia en juicio sumario.

También conocerd en juicio sumario dicho funcionario en las demandas por costa
daiios y perjuicios de que deba conocer conforme al Articulo 41,y en las demandas
que se contrae el Articulo 51, aunque las cantidades que se litiguen no excedan de die

mil colones.

El Art. 525 Pr. se reforma asi:

Art. 525 Pr.- Concluido el término de prueba o el sefialado para las tachas, el jue
pronunciard sentencia en el término de ley, sin perjuicio de que las partes pueda
presentar alegaciones.

El Art. 527 Pr. se deroga.

El Art. 532 Pr. se reforma asf:

Art. 532 Pr.- Declaradalarebeldia se notificard al rebelde si éste hubiere seitalado luga
o0 casa para ofr notificaciones, caso contrario, se le notilicarid por medio de edicto; y el
lo sucesivo no se le hardn notificaciones, citaciones ni emplazamientos, salvo el caso d-
posiciones, ni se le acordardn traslados o audiencias.

(
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Art. 76)

Art.77)

Art. 78).
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Al Art. 594 se le agrega un inciso que diga:

Art. 594.- Cuando el embzirgo deba trabarse en bienes inmucbles inscritos o en sueldos
yel actorlo solicitare, el juez de la causa podrd también ordenar su embargo mediante
oficio que librare a la oficina del Registro de la Propiedad Rafz correspondiente, quien
deberd en el plazo méximo de tres dfas informar al jucz de su cumplimiento y éste
nombrar4 en el acto a un depositario de los bienes inmuebles embargados conforme a
laley. Y en cuanto al embargo de sueldos y salarios el juez librard orden al jefe de la
oficina, institucién o lugar donde el deudor trabajare, ordenidndole al pagador embar-
gue la cantidad proporcional que sefiala la ley, y luego remita el producto de lo
embargado qla oficina que sefiala la misma ley.

El Art. 595 se reforma asf:

Art. 595.- La notificacién del decreto de embargo hecha al ejecutado, equivale al
emplazamiento para que éste comparezca a estar a derccho y a contestar la demanda
dentro de tercero dfa. Si el demandado, dentro del término legal correspondiente, nola
contestare, o contestdndola confesare su obligacion, o nu opusiere excepciones, o
habrd términc del encargado.

El Art. 577 Pr. se reforma asf:
Art. 577 Pr.- En los juicios de divorcio, s6lo se dard fe a la confesion de las partes sobre

la verdad de las causas alegadas, cuando no hubiere hijos dentro del matrimonio.
REFORMA AL CODIGO CIVIL

El Art. 148 C. se reforma asi:

Art. 148.- También habrd lugar al divorcio por mutuo consentimiento de los conyuges
en las condiciones siguientes:

la, Lademanda escrita de divorcio deberd ser presentada al juez por los interesados
en persona o por medio de apoderado exclusiva y especialme:te censtituido para el
juicio de divorcio; '

2a. Eljuez procurard un avenimiento entre las partes y no accederd a la demandass
ésta no la ratifican un mes después de haberla entablado; esta ratificacion deberd
presentarse de la manera indicada en el inciso anterior;

3a. Dicha ratificacién, para que sa admitida deberd prescntarse dentro de lgs quince
dfas subsiguientes a la expiracién del plazo sefialado cn ¢l inciso precedente.
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INTRODUCCION

;El documento presenta un andlisis del perfil del sistema prototipo, de inform4tica del Organo
‘Judicial, donde se analizan las diferentes opciones para obtener la solucién mds adecuada; nos
-estamos refiriendo a un problema en el cual se evaldan situaciones de alto costo y riesgo, y en
el que a menudo se tienen situaciones unicas, las cuales se deben preveer.

_ Por lo anterior el presente andlisis debe considerarse como una propuesta técnica de Hardware
'y Software, para el sistema prototipo de la Corte Suprema de Justicia, el cual satisface los
objetivos planteados. Y que serd desarroilado en tres etapas para gcarantizar el perfecto
acoplamiento al avance tecnolégico, y a la capacitacién requerida para su correcta operacién, a
- pesar de la simplicidad de manejo que debe poseer.

En este andlisis se consideré la opcién técnica mds adecuada para resolver la problemitica
planteada; sin limitarse al conocer las fronteras de la factibilidad financiera y econdmica;
aunque se tomaron criterios fundamentales que permitieran una solucién econdmicamente
factible de acuerdo a la tendencia que actualmente lleva la corte en su presupuesto y apoyo
financiero.

ALCANCE

El presente estudio propuesta esta orientado a proporcionar una estimacién lo mds cercana
posible de la configuracién de hardware y sotfware necesario para la implantacién de un
Sistema de Informacién para la Corte Suprema de Justicia, y el Organo Judicial.

Para obtener la determinacién de requerimientos mifnimos necesarios se realizé una
investigacién preliminar de caracter general tratando de cubrir con el mayor detalle posible los
principales procesos actualmente utilizados; se realizaron entrevistas con miembros de la Corte
Suprema de Justicia para 1a clarificacién de los procesos y recopilacién de datos que revel6 una
gran cantidad de informacién en cuanto a 1a operacidén actual.

Se utiliz6 como documentos base, para el andlisis el diagndstico realizado por la Comisidn
Salvadorefia de Apoyo al Organo Judicial, COSALOJ. El cual sirvi6 para identificar las
caracteristicas operativas, de control y métedos de entrada y salida, que tendré el sistema,
incluyendo la informacién que debe producir, asf como las opiniones sobre las causas por las
cuales ocurren as{ y las ideas en relacién a modificarlas.
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OBJETIVOS

- Crear un Sistema de Informatica Juridica Documentai.

- Crear un Sistema de Informacién Administrativa,

- Crear un Sistema de Informacién Judicial.

- Proporcionar un Sistema eficaz de Auditoria Judicial y Administrativa.
* - Brindar apoyo a la Administracién de Justicia en El Salvador.

INVESTIGACION PRELIMINAR

SITUACION JURIDICA.

Existe una cantidad de leyes, cédigos, tratados y decretos, los cuales se encuentran dispersos en
bibliotecas publicas y particulares, sin un fndice confiable; lo que provoca dificultades para el
conocimiento de la ley, existiendo leyes inoperantes y anacrénicas. Se carece de publicaciones
oficiales y privadas actualizadas, y el Diario Oficial lleva un constante retraso en sus

publicaciones, ademds de presentar omisiones y errores en las mismas.

SITUACION ADMINISTRATIVA.

El personal del crgano judicial carece de un adecuado nivel de conocimientos administrativos,
existen deficiencias en control, no hay manuales para la descripcién de puestos, ni de
procedimientos administrativos. El acceso a la informacién administrativa es muy diffcil. Hay

supervisién inadecuada, asf como instalaciones inapropiadas; y una marcada deficiencia en el
equipo utilizado por ellos.
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DETERMINACION DE LOS REQUERIMIENTOS

Se conoce de la existencia de varias computadoras en la Corte Suprema de Justicia, dos para
jpoyo del 4rea administrativa, otro en la auditorfa judicial y algunas APFLES en el 4rea de
publicaciones ademds del equipo de computacién que opera en el Departamento de Inform4tica.
Lada uno fue concebido paré realizar una funcién determinada sin considerar la integracién de
dichos sistemas, algunos de los cuales tienen Hardware antiguo y obsoleto o limitado en sus
capacidades, sobre todo la compatibilidad entre aigunos equipos es muy pobre, lo que los
uelve sistemas cerrados. Por ello se ha considerado disefiar un nuevo sistema orientado a su
-integracién, adquiriendo equipo moderno de la capacidad adecuada.

‘En la actualidad se hace necesario que se desarrollen tres aspectos de la creacién de un sistema
de informacién, el componente Humano que deberd ser capacitado, el elemento de Hardware
adecuado para cumplir los objetivos planteados y el desarrollo e implantacién del Software
especializado, que permita la captura de los datos necesarios para obtener la informacidn
requerida.

En el drea de Informdtica Jurfdica Documental, se deberd obtener un sistema que permita a los
usuarios en toda la Repiiblica el acceso fécil y eficiente a toda la recopilacién de leyes,
decretos, ¢6digos, tratados y publicacinnes jurfdicas, inclusive los diarios oficiales desde 1826
y las revistas judiciales, las que constituyen jurisprudencia, desde 1896.

De forma de garantizar el conocimiento del derecho a las partes interesadas, estudiantes y toda

persona que desee consultar. Para ello es necesario utilizar los aportes de la electrénica y la
inteligencia artificial.

Los miembros de la Corte Suprema de Justicia, deberdn tener acceso a informacién no sélo

relacionada con Ia jurisprudencia y legislacién sino a todas las 4reas de la administracién
judicial. '

En el drea de Informdtica Administrativa, deberdn considerarse sistemas basados en los

principios de la modema administracién publica y de justicia. Utilizando metodologias
modernas de andlisis de sistemas.
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iEn el 4rea de Conirol deberd considerarse un sistema que permita una verdadera auditorfa tanto
jurfdica como administrativa, aumentando la eficiencia de los diferentes procesos. La
informacién debe llegar de toda la Repiblica sin retraso, con informes del status de cada uno
de los casos que se ventilan en los diferentes juzgados, asf como ¢l seguimiento de cada uno de
Jos consignados y sus respectivas sentencias y doctrina. Por otro lado se incluirdn el Centro de
Informacién de Personas Detenidas y el Control de Testam~ntos y Aceptaciones de Herencia y
el Listado Nacional de Jurados; sistemas que actualmente corren bajo XENIX. Una vez
.implementado el seguimiento de casos se podrd obtener estadfsticas adecuadas y confiables.

Este tipo de situacién requiere de la confidencialidad necesaria, por lo que debev de considerarse
la posibilidad de comunicacién eventual entre los diferentes centros judiciales y la Corte
Suprema de Justicia, de manera de no crear duplicidades innecesarias.

Para el cdlculo de los volimenes de informacién se estudiaron procesos tipo en diferentes
juzgados y dependencias del Organo Judicial en las condiciones actuales y las proyectadas a
cinco afios plazo de acuerdo a los objetivos de la Corte Suprema de Justicia; de acuerdo a ello
seiialamos el Hardware adecuado; tratando de evitar la obsolencia e incompatibilidad de los
equipos, asf como con un criterio de estandarizacién, para facilitar la capacitacién de personal
y ¢l servicio de mantenimiento del equipo, asf como bajar costos al momento de adquirir lotes
de equipo, en lugar de usar equipos de dudosa compatibilidad e integracién. (Ver CUADRO 1)

De acuerdo a nuestra investigacién hay un juez por cada juzgado del pafs (en todos los
municipios hay juzgados de paz ), aparte de 14 jueces itinerantes y 14 jueces de sala o
magistrados. Solamente en San Salvador hay 40 jueces que ventilan en sus juzgados el 80% de
los casos del pafs. Esto nos sefiala desde este momento la necesidad de proporcionar acceso a la
informacidn de caracter juridico a dichos jueces y magistrados, proporcionandoies un nimero

de equipos de consulta bésico, ya que la independencia de los diferentes juzgados, no permite
el compartir recursos.

Esie tipo de sistemas debe de implantarse por etapas debido a la necesidad de capacitacién de
personal y de recopilacién de datos los cuales deberdn ser estructurados, para cumplir con los
objetivos; asimismo deben de considerarse los cambios necesarios en la organizacién
administrativa e infraestructura que permita la operacién eficiente del sistema. (Ver cuadro 2)
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PROPUESTA DE SISTEMAS PARA EL SISTEMA PROTOTIPO
DE INFORMACION DE LA CORTE SUPREMA DE JUSTICIA

CARACTERISTICA DEL SISTEMA

1.- Sistema de Informdtica Jurfdica Documental

- Indexado de la i.egislacién por Sistema Hypertext.

- Acceso a todos los interesados, con control
jerdrquico.

- Gran capacidad de Almacenamiento usando tecnologfa
CD-ROM.

- Fécil operacién.

- Posibilidad de acceso directo y remoto.

- Posibilidad de actualizacién en Linea.

2.- Sistema de Informacién Administrativa.
- Sistema Mixto de Procesamiento Distribuido.
- Acceso de Seguridad
- Desarrollado por etapas
- Fdcil operacién.

HYPERTEXT:

El concepto de Hypertext fue introducido en los afios sesenta por un visionario
ingeniero Ted Nelson. El lo definié como una gufa o indices ficiles d2 manejar basados
en la informacién contenida por un computador, un viejo sueiio del 4rea de los vastos
cuerpos de las diferentes dreas del conocimiento humano. Desde 1987 se le brindé la
atencién comercial debida y aparecen los primeros sistemas. Por ejemplo supongamos
que usted estd leyendo un texto de Hamlet y encuentra una palabra no familiar, usted se
posiciona sobre ella y presiona una tecla y obtendra informacién etimolSgica, conceptos
sociales y todo un razonamiento del sentido que le da su autor; asimismo encuentra
relaciones entre ella y otros pasajes del libro y los diferentes sentidos en que se usa en
dicho libro. También puede evocar imdgenes o diagramas a los que se refiere el autor
obteniendo una completa descripcién de los articulos mencionados.
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DESCRIPCION
1. EL SISTEMA DE INFORMATICA JURIDICA DOCUMENTAL:

Proporcionard informacién confiable y oportuna de toda la jurisprudencia y legislacién
la cual comprende el almacenamiento estructurado e indexado de acuerdo a técnicas
modemas de las diferentes leyes, tratados, decretos, c6digos y recopilaciones de leyes,
utilizando fndices, tablas de referencia, palabras claves de biisqueda y una recopilacién
de ventanas de ayuda con informacién y procedimientos de operaci6u del sistema. Para
ello deberdn de clasificarse y almacenarse Gibabytes de informacién credndose un
registro de HyperText (Sistema de informacin, el cual garantiza la consulta inmed:ata
de temas afines o relacionados mediante una palabra o frase clave, asf como de la
historia evolutiva de dicho tema o ley). Para poder utilizar en forma eficiente y a bajo
costo los gigantescos volimenes de informacién es necesario el uso de la tecnologia
adecuada, como el uso de potentes microcomputadoras de escritorio y del disco
compacto CD-ROM conocido como disco LASER, el cual es utilizado como sistema de
almacenamiento y como el método mds eficiente para la divulgacién de la informacién,
es decir cuando lo mds importante es el compartir informacién, sin los altos costos de
los sistemas de consulta ON-LINE.

La estructuracién de la informacion mediante la técnica de Hypertext requiere del uso

de software especializado y con capacidad de manejo de grandes volimenes de
informacién

Para cumplir con los objetivos de divulgacion y conocimiento de la ley es necesario
instalar en todos ios juzgados equipos con la capacidad antes apuntada de forma de
suplir las deficiencias en el conocimiento de la ley. Esto significa que serd necesario
desarrollar el sistema por etapas, de acuerdo a la siguiente propuesta:

Primera Etapa:

- Se crea el Departamento de Inform4tica de 1a C.S.J.

- Sistema de Informacién de la Corte Suprema de Justicia

- Equipos de Apoyo en los juzgados de San Salvador y Municipios, con copia de la
recopilacién de la legislacién, diarios oficiales y jurisprudencia.

- Equipos de Consulta en los centros de informacién localizados en los principales

centros judiciales y en la Biblioteca "Dr.Ricardo Gallardo" de la Corte Suprema de
Justicia.
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- Se crea un registro permanente de sentencias y doctrina de toda la Repuiblica, llevando
un control de consignados y condenas; creando una verdadera auditoria judicial.

- Instalacién de sistemas FAX en los juzgados de S.S. y municipios

- Se establece el control de protocolos y el registro de abogados.

- Se crea el Registro Nacional de personas para constituir jurados.

- Se crea el sistema de contro! de Testamentos y Aceptaciones de Herencia.

- Se crea e} Centro de Informacidn de Personas Detenidas.

Segunda Etapa:

- Se instalan computadoras personales en las cdmaras y juzgados de primera instancia
para desarrollar funciones de procesamiento de la palabra y otras labores de apoyo al
tribunal.

- Integrar las cabeceras departamentales al S.1.J.

(Sistema de Informacién de la Corte Suprema de Justicia)

- Equipos de apoyo en las cabeceras departamentales.

- Establecen los enlaces de comunicacién entre el departamento de Informitica de la
C.S.J. y los centros judiciales de las cabeceras departamentales.

- Se adquiere el Hardware y software especializado para desarrollar el Sistema de
Informdtica Juridica Documental, empleando técnicas de Hypertext.

Tercera Etapa:

- Equipos de apoyo en todos los juzgados de la Repiiblica incluyendo juzgades de
Paz.

- Integracidn total al Sistema de Informacién.
- Diseiio sujeto a la experiencia de las etapas precedentes.

Para los efectos de mantener actualizado el centro de informacién de detenidos, se
instalardn equipos fax que facilitardn el acceso inmediato a 1a informacién de personas
detenidas, siendo procesados e ingresados al sistema de la Corte Suprema de Justicia.
Es decir que se contempla la instalacién de un sistema MAINFRAME multiusuario,
para la integracién de la informacién proveniente del sistema administrativo y de
informdtica jurfdica. Dicho equipo deberd tener capacidad para operar con 50
terminales en la fase inicial y opcién de crecer y comunicacién. Este equipo servird
también para apoyar al sistema de informética juridica al crear los master previos a la
produccién de los CD-ROM (Discos compactos Laser).

En la tercera etapa se considera la integracién de todos los Sistemas, nos referimos aquf
al_ MAINFRAME vy los equipos microcomputadores de escritorio, instalados en los
diferentes juzgados; por lo cual serd necesario la utilizacién de un sistema de

comunicacién adecuado basado en la Red Nacional de ANTEL 6 en Servicios de Red
Privada.

Investigacién y Disefio: Ing. Edgardo Orellana



2.- Sistema de Informacién Administrativa,

Definimos este sistema como un sistema mixto de procesamiento distribuido, por que
considera 1a administracién en las 4reas siguientes:

- Administracién General

Se refiere a los procesbs puramente de administracién de la Corte y los Centros
Judiciales a su cargo, incluyendo tareas como: pago de salarios, manejo de personal,
provisiones, andlisis financiero, auditorfa contable, suministros, etc.

- Administracién de Justicia :

Esta incluye a otras 4reas de la administracién de justicia como las que se refiere al
seguimiento de las condenas de los reos, estatus de cada uno de los juicios, captura de
las sentencias y doctrina, registro de capturas y status de la misma, etc.

De procesamiento distribuido ya que se piensa utilizar la mayor parte y en la medida de

lo posible, a todos los equipos que estdn en operacién. Sin embargo ya expusimos con
anterioridad que la concepcién de los mismos dificulta, por no decir vuelve casi
imposible la integracién de un sistema de informacién y administracién como el que se
ha pensado. Por ello disefiamos un sistema de informacién integrado que tenga
funciones de procesamiento para el 4rea administrativa y al mismo tiempo permita el
acceso a dicha informacién, por parte de los sefiores magistrados, que tengan cédigo de
acceso autorizado.

Es decir que este tipo de informacién es de alto grado de sensibilidad, por lo que un
sistema que la integra necesita ser de acceso controlado y con control jerarquizado. El

cual sélo puede obtenerse con niveles adecuados de control en un sistema
MAINFRAME Multidreas, Multiusuarios.
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Para conocer de las cantidades requeridad de cada uno de los equipos por favor

consultar el cuadro "A".

COMPUTADOR DE ESCRITORIO TT?O 1
Procesador 80486, Mouse standard

Memoria RAM 4 Megabytes, 2 Puertos Seriales,' 1 Puerto Paralelo.
Unidad de Disco flexible 5.25" de alta densidad 1.2MB

Unidad de Disco flexible 3.50" de alta densidad 1.44MB

Unidad de Disco fijo de 330 Megabytes tipo SCSI 6 ESDI

Monitor y controlador a colores Super VGA 1024 x 768 PIXELS
Unidad lectora de CD-ROM Compact Disk

Modem Interno de 9600/2400/1200/300 baudios

COMPUTADOR DE ESCRITORIO TIPO II

Procesador 80386, mouse standar.

Memoria RAM 2 Megabytes, 2 puertos Seriales, 1 Puerto Paralelo
Unidad de Disco flexible 5.25" de alta densidad 1.2MB

Unidad de Disco flexible 3.50" de alta densidad 1.44MB

Unidad de Disco fijo de 330 Megabytes tipo SCSI 6 ESDI
Monitor y controlador a colores Super VGA 1024 x 768 PIXELS
Unidad lectora de CD-ROM Compact Disk

Modem Intemo de 9600 baudios.

Modem Interno de 9600/2400/1200/300 baudios

COMPUTADOR PORTATIL LAPTOP TIPO III

Procesador 80386, mouse standard

Memoria RAM 2 Megabytes, 2 Puertos Seriales, 1 Puerto Paralelo
Unidad de Disco 5.25" de alta densidad 1.2MB EXTERNA
Unidad de Disco flexible 3.50" de alta densidad 1.44MB

Unidad de Disco fijo de 40 Megabytes tipo SCSI o IDE o ESDI
Monitor EXTERNO a colores Super VGA 1024 x 1024 PIXELS

Monitor de la unidad tipo VGA MONOCROMATICO 64 gray scale.

Unidad lectora de CD-ROM Compact Disk EXTERNA
Modem EXTERNO de 9600 baudios
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COMPUTADOR DE ESCRITORIO TIPO [V

Procesador 80386SX, mouse standard 20 MHZ

Memoria RAM 2 Megabytes, 2 Puertos Seriales, 1 Puerto Paralelo
Unidad dc Disco 5.25" de alta densidad 1.2MB

Unidad de Disco flexible 3.50" de alta densidad 1.44MB

Unidad de Disco fijo de 40 Megabytes tipo SCSI o IDE o ESDI
Monitor a colores Super SVGA 1024 x 768 PIXELS 6

Monitor VGA MONOCROMATICO 64 gray scale.

Modem INTERNO de 9600/2400/1200/300 baudios

.

EQUIPO DE IMPRESION TIPO X
Impresor Matricial 24 pines de alta velocidad 216 lpm

EQUIPO DE IMPRESION TIPO II
Impresor Matricial mfnimo con 9 pines y 330cps.

EQUTPO DE IMPRESJON TIPO ITI

Impresor Laser tipo Postscrip

4 Megabytes de RAM para el impresor

Capacidad de generacién de caracteres escalables
“oftware de administracién de fuentes y tipos de letra.

EQUIPO SCANNER Y SOFTWARE O.C-R. (Optic Character Recognition)

Scanner de alta definicién 600 - 1850 dpi

Software para O.C.R. capaz de reconocer caracteres y graficos
O.C.R. profesional

Scanner manual de alta definicién 600 dpi como mfnimo.

EQUIPO DE PROTECCION v Fuentes inint idas de alimentacis

Unidad U.P.S. con regulacién de voltaje
- Capacidad 1200 watts

- Tiempo de soporte 1 hora como mfnimo
- Planta eléctrica para abastecer ¢l equipo electrénico
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EQUIPO CENTRAL TIPO MAINFRAME
- Computador Multiusuario
- Con capacidad de manejar 50 terminales como mfnimo.
- Capacidad de afiadir terminales remotas
- Terminales con capacidad de graficos a colores VGA. (Red Local de PC)
- Capacidad de almacenamiento en discos 10 Gigabytes
- Almacenamiento en cartuchos 18 - tracks 9600 bpi
- Capacidad de lectura y escritura de CD-WROM de 680MB 6 800 MB
- Sistema Operativo con capacidad de:
- Hojas electrénicas
- Procesamiento de la Palabra en Espaiiol
- Bases de datos Multi - relacionales SQL
- Sistema HyperText y sus administradores
-.Scanner y Software procesador de imédgenes profesional
-.Equipo de proteccién y fuente ininterrumpida de alimentacién U.P.S. de acuerdo a la
capacidad del equipo. s=
- Distancia mdxima entre terminales 1500 mts.
- Cable coaxial para conectar las terminales, luego de definir ubicacién exacta.

Utilizamos el criterio de uniformidad a fin de garantizar el mismo nivel de rendimiento
en todos los equipos, facilitando la capacitacién de personal. Por ello se escogié equipo
de alto rendimiento aiin cuando algunos juzgados no lo requieren debido a su volumen
de trabajo actual y proyectado. Solicitamos monitores a color para usar a su méxima
capacidad el sistema de HiperText; evitando los errores comunes a que nos lleva el
tedio, al pasar varias horas frente a monitores monocromaticos.
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PLAN DE IMPLEMENTACION DE COMPUTADORAS
EN LOS TRIBUNALES

ANTECEDENTES:

Hoy en dia la utilizacién de tecnologia de computacién en todos los campos
ha permitido la optin{izacién de procesos que antafio se creia imposible de
mejorar. Es asi que la administracién de justicia ha recibido un impacto positivo
con la implementacién de sistemas computarizados que ya han dado frutos, que
han permitido medir en una forma concreta los beneficios alcanzados.

Es asi que el Centro de Informacién de Personas Detenidas, ha cumplido un
papel muy importante en el cumplimiento de los acuerdos de Chapultepec, en
materia de derechos humanos al mantener informados a familiares y amigos de las
personas capturadas en todo el territorio nacional, asimismo se han apoyado de
esta forma las gestiones de la Mision de Observadores de las Naciones Unidas en
El Salvador.

La creacién del Listado Nacional de Jurados, con el apoyo de la empresa
privada, ha permitido que en la actualidad no se haya frustrado ninguna VISTA
PUBLICA, desde la operacién del sistema. Como dato curioso el 95% de los
jurados ha dado veredicto condenatorio, contrastando con datos anteriores donde la
mayoria de veredictos fueron absolutorios y con un altisimo indice de VISTAS
PUBLICAS frustradas, a tal grado que era casi seguro que se frustrara, debido ala
falta de ciudadanos que acudieran al llamado, esto ocurria debido a que no se
poseian datos actualizados para realizar los citatorios.

El sistema de control de Testamentos y Aceptaciones de Herencias, ha permitido
que procesos que antes demoraban semanas, mientras se revisaban gigantescos
volumenes de datos, ahora se realizan en pocos minutos.

Desde el mes de noviembre del afio proximo pasado, se inicié un programa
de capacitacion de personal del Organo Judicial, adiestrandoles en el conocimiento
del Sistema Operativo MS-DOS 5.0 y el manejo del Procesador de palabras MS-
WORD 5.5, los participantes provenian de toda la Republica, de los diferentes
centros judiciales. La escuela de capacitacién judicial de la Corte Suprema de
Justicia también ha desarrollado seminarios de capacitacién al personal en las
areas administrativas, relaciones publicas y computacién a jueces y magistrados.

Una de las tareas que representara mayor avance en la auditoria de casos es
la proxima instalacion en los tribunales de San Salvador de computadoras que
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realizardn labores de control de casos, procesamiento de palabras y como
biblioteca electrénica conteniendo la recopilacién de la legislacion actualizada mas
utilizada para administrar justicia.
En el drea administrativa, se instalaran computadoras en diversos departamentos de
la Corte Suprema de Justicia, lo que permitira elevar el nivel de eficiencia de los
_ mismos y proporcionaran informacién veraz y cportuna a las instancias superiores,
- permitiendo la toma de decisiones en una forma inmediata, basada en datos reales.

Es importante hacer notar que todos los proyectos se han desarrollado
utilizando Gnicamente fondos provenientes del presupuesto general del Organo
Judicial, lo que ha permitido avanzar ripidamente obteniendo resultados positivos,
en esta oportunidad se presenta la ocasién de obtener ayuda externa para apoyar el
desarrollo actual conforme a la planificacién del Organo Judicial de la Repiblica
de El Salvador, garantizando de esa forma el éxito en la medida que se apoye en su
independencia al Organo Judicial.

Es importante hacer notar que en el presente documento no se contempla la
adquisicion de un sistema multiusuario. Aunque en el proyecto original para la

etapa a largo plazo y solo después de terminada una planificacion detallada si se
piensa instalarlo.

OBJETIVOS:

- Proporcionar un sistema de control de casos por tribunal

- Crear un eficiente control de auditoria judicial

- Apoyar a la Administracion Ejecutiva del Organo Judicial

- Proporcionar adecuadas herramientas de trabajo al personal judicial

- Apoyar en el conocimiento de la Ley a magistrados, jueces y abogados
- Obtener estadisticas que permitan la toma de decisiones

- Agilizar los procesos
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IDENTIFICANDO LOS REQUERIMIENTOS:

Se realizd la determinacién de los requerimientos basicos estructurando la
investigacion en la busqueda de entender cuales eran los procesos bésicos, datos
utilizados y producidos, limites impuestos por tiempo y cantidad de trabajo y los
controles utilizados.

Para la identificacion de los procesos se utilizaron los cédigos procesales
que establecen la forma de realizar cada etapa y la captura de informacién se
realiz6 mediante diversas técnicas utilizando:

- Entrevistas seleccionadas
- Cuestionarios especiales
- Inspeccidn de registros

- Observacion directa.

De lo anterior podemos decir que el 100% del trabajo de un tribunal esta orientado
a mansjo de informacion en forma de documentos de texto, de los cuales mas del
60% del mismo son formas de caracter estandarizado y que los problemas de
cuello de botella surgen debido a las dificultades de procesamiento de los grandes
volumenes de texto, de caracter repetitivo en muchos casos y de la ausencia de un
sistema adecuado de control, dificultando el proceso de auditoria judicial
(seguimiento de casos).

Por otro lado la dificultad en cuanto a la disponibilidad de los procesos a las
partes, provoca en varios casos atrasos innecesarios, lo que vendria a solucionarse
si se contara con medios electrénicos de procesamiento de texto, a pesar que la ley
establece el derecho de las partes a conocer de los extractos de los procesos y de la
documentaci6n presentada por la contraparte.

El desarrollo de un programa de captura de la informacion proveniente de la
secretaria receptora y distribuidora de demandas y el seguimiento del caso

mediante el control del mismo sistema, pondra en manos de la Corte Suprema una
herramienta efectiva para la auditoria judicial.

Se ha planteado un sistema de procesamiento distribuido, es decir que se
procese localmente y que exista la posibilidad de comunicacién con el centro de
computo del organo judicial. Para ello se utilizaran las lineas telefénicas y modems
en los computadores, equipados con un programa adecuado de comunicaciones.

Investigacién y Disefio: Ing. Edgardo Orellana
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Las nuevas instalaciones del Centro Judicial de San Salvador se inaugurarin a
finales de 1992, y estas incluirdn: instaiaciones inteligentes para la red telefénica y
. de computacién, permitiendo la instalacién de terminales o computadores en una
forma ordenada, integrando las computadoras a una red.

Las configuraciones de los diferentes tipos de computadora se encuentran
indicados en (CUADRO 2).

Se tipificaron 4 tipos de configuraciones basadas en los requerimientos de
trabajo |

PLAN DE IMPLEMENTACION:
Se ha divido el programa en tres grandes dreas:

A) SOPORTE OPERATIVO
B) SOPORTE AL USUARIO FINAL
C) ADMINISTRACION DE RECURSOS

SOPORTE OPERATIVO:

En esta irea se desarrollaran actividades relacionadas con la instalacion del
equipo y la ubicacion fisica. Identificindose dos puntos:

1.- Planificacién y Diseiio del Local

-Se analiz6 y seleccioné el tamafio del centro de cémputo
-Disefio Fisico del Local

-Planificacion y Distribuciéon de Computadores

-Diseilo de requerimientos ambientales

-Determinacidn de los sistemas de seguridad adecuados

-Distribucion e instalacion en los diferentes tribunales y centros judiciales

Investigacién y Disefio: Ing. Edgardo Orellana
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2.- Instalacidn Fisica

-Construccién del Centro de Cémputo

-Instalacién del sistemas de seguridad adecuados

-Conexién y prueba de los equipos

~Adecuacion de instalaciones de Tribunales y Centros Judiciales
-Instalacién de Aire Acondicionado (Donde aplique)
-Instalacién de alambrados

3.- Capacitaciéa de Personal Técnico

Se entrena a personal de la Corte Suprema por técnicos enviados por AST,
convirtiéndose en Centro Autorizado de Servicio para Dichos productos.

SOPORTE AL USUARIO FINAL:

Casi por regla general el usuario final es el mas relegado en cuanto al
soporte se refiere, pese a que es quién mds contacto tiene con la utilizacién de los
sistemas de computo, a la vez es el que estd mas expuesto a rotacién dentro de la
organizacién, Por lo que la atencion a esas necesidades y cambios fue programada
detenidamente, y se ha convertido en un importante foco de atencién dirigiendo
mucho esfuerzo a garantizar dicho soporte en las siguientes dreas:

1.-EDUCACION USUARIO FINAL

El presente programa se inicié en el mes de Septiembre de 1991, con el
andlisis de necesidades de los tribunales y después de identificar los
requerimientos basicos se propuso un programa de capacitacion de empleados del
organo judicial en las siguientes areas: Administrativa, Conocimiento de la Ley,
Computacion, Redaccién, Ortografia y Relaciones Humanas.

Dentro del area de computacién los esfuerzos fueron dirigidos al soporte
operativo y al usuario final, capacitindoles en el conocimiento del sistema
operativo, procesador de palabras WORD y en el uso de los paquetes desarrollados
por el Departamento de Informatica para el control de casos. De igual forma se
escogid una reconocida universidad especializada en computacion para realizar la
capacitacién siendo supervisada por técnicos del Organo Judicial.
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2.-ESTUDIOS DE RENDIMIENTO

Para obtener los miximos rendimientos, todo el personal de informatica y de los
tribunales se encuentra en permanente capacitacion y se realizan estudios a fin de
destacar los puntos que dificultan el rendimiento y recomendar y tomar las
acciones necesarias a fin de lograr el méximo de los puntos positivos y efectuar las
medidas correctivas pﬁra los aspectos de bajo rendimiento. En la actualidad por
medio de la colaboracién de la empresa privada se han capacitado a personal de
informética en el estudio de tiempos y movimientos, técnicas de administracion,
velocidad de digitacién, lectura répida y una serie de aspectos que mejoren el
rendimiento, transmitiendo esos conocimientos a otros mediante sesiones de
capacitacion.

3.-RECUPERACION EN CASOS DE DESASTRE

Se ha disefiado un sistema de seguridad para seguir operando en caso de
desastre fisico 6 por cualquier otra nauraleza, incluyendo los requerimientos de
almacenamiento, programas de seguridad, de metologias de proceso en caso de

desastre, ubicacién de los sistemas de respaldo, se ha entrenado personal para esos

casos y se realizan revisiones periddicas. Se ha establecido el departamento de
mantenimiento con personal capacitado en la identificacion 3 aislamiento de
problemas, contamos con software de diagndstico especializado, programas
correctores, vacunas y programas de proteccion contra virus de computadoras. Las

estrictas medidas de respaldo cumplen funcién importante dentro del sistema de
seguridad.

Investigacién y Diseiio: Ing. Edgardo Orellana \'19\
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INSTALACION, AMBIENTACION Y UTILIZACION DEL EQUIPO
DE COMPUTO

Instalaciones:

Se han sefialado los lugares especificos donde se instalaran los diferentes
equipos de computacién y unidades de soporte, (ver cuadro 1) el departamento de
ingenieria cuenta con una programacién de actividades desde el mes de noviembre
del afio pasado para realizar con suficiente antelacion el acondicionamiento de las
instalaciones, de los Centros Judiciales, Corte Suprema y de los Tribunales de San
Salvador.

Metodo de Conversidn:

El departamento de informadtica estd preparado para dar soporte y atender
las demandas de servicio que le hagan los diferentes tribunales al momento de la
instalacién y operacién de los computadores.

Se ha programado usar el metodo del sistema en paralelo mientras se
alcanzan niveles confiables de operacién. Es decir contando siempre con el sistema
antiguo como apoyo.

Para la utilizacién de los diferentes equipos ver (CUADRO 3).
Los equipos se han distribuido en las siguientes areas:

- Corte Suprema de Justicia

Para apoyar labores de administracién y capacitacion de personal.
- Tribunales del Centro Judicial de San Salvador

Apoyar labores de los tribunales y mejorar la auditoria judicial
- Centros Judiciales y Bibliotecas de los mismos

Recopilacion de la legislacion, apoyando a jueces y abogados
- Informatica

Para sustituir equipo originalmente adquirido y ahora inservible.
- Presidencia

Labores de Presentaciones apoyo directo a la Presidencia.
Consulta de leyes
Control Administrativo

Apoyo para la toma de decisiones

\1
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La instalacién de los equipos en el edificio de la Corte Suprema dard la
oportunidad de completar el desarrollo de las diferentes aplicaciones y el
aprendizaje de paquetes comerciales que se conviertan en herramientas de apoyo a
los diferentes departamentos; utilizando dichos equipos para la capacitacién misma
de los operadores, mientras se instalan en forma progresiva en los respectivos
departamentos y se realiza el cambio gradual al sisterna nuevo.

Este documento es un resumen ejecutivo de los principales aspectos
considerados en el plan de implementacicn del equipo de cémputo para el
Organo Judicial.
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CUADRO DE JUZGADOS DE EL SALVADOR
Clasificacién por Tipo y por Departamento
Informatica C.S.J.
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CORTE SUPREMA DE JUSTICIA
Departamento de Informética

HARDWARE
12 Computadoras AST Premium I 386/33
2 Computadoras AST Premium I 486/33
1 Computadoras DTK 368/33
14 Impresoras Brother M-1309
2 Impresoras Hewlet Packard Rugged Writer
1 Impresora Hewlet Packard Laserjet Il
1 Scanner Hewlet Packard Scanjet
1 Scanner the complete Flatbed Complete
16 UPS BEST 500 W
4 UPS BEST 1000 W
CUADRO 3
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CUADRO 4-A

DETALLE DEL EQUIPO A INSTALAR EN EL ORGANO JUDICIAL DE ACUERDO AL
CRONOGRAMA ANEXO.

CENTRO DE GOBIERNO

l LOCALIZACION . TIPO DE CANT. UTILIDAD

EQUIPO
Mecanizar of control y distribucién de Demandas.

Secretaris receplors de demandas Tipo N1
Bibliotecs Centro Judicial Tipo 1 Consulias al Sistama Informérico Juridico
Documantal.

=

)

r Bibliowca Cons Suprema ds Jusiicia Tipo 0l 2 Consuluas sl Sistsma Informético Juridico
Documenial.
| Departamenio ds Informéiica Tipo 1 2 Control, proceso y tratamiento de leyss y
documantos ds tipo juridico. ‘
CENTROS JUDICIALES
r Sua. Ana Tipo I 1 Consults de! Sisisma ds Informévica Juridica
Documental.
l Su. Tech Tipo Il ) Consulta ds) Sistema ds Informdtica Juridica
Documental.
Sn. Miguel Tipo It 1 Consulua del Sinama ds Informdrica Juridica
Documenta).
Ahuschapin Tipo I 1 Consuiia del Sizsma de Informétics Juridica
Documental.
Usulutén Tipo I 1 Consulia del Sistema de Informética Juridics
Documental.
San Salvador Tipo 11 1 Consults del Sistems de Informdtica Juridics
Documsntal.
RS
_ TRIBUNALES
Pz Tipo IV 10 Mecanizacién dsl proceso qus Is concisrne de
acusrdo 8 eu materis.
Penal Tipo IV 10 Mecanizacién del proceso que le concisrns de
acusrdo 8 su materia.
Hacienda Tipo IV 2 Mecanizacidn del proceso que is concisms de
acutrdo a su matsria,
Trénsilo Tipo IV 4 Mecanizacién del proceso que le concierne de
acusrdo » su materis,
Militar Tipo IV 1 Mecanizacidn del proceso qus Ie concierns de
scusrdo & su materis.
1° lnsancia Tipo IV 1 Maecanizacién del proceso qus le concieme de
acusrdo & su materis.
Civil Tipo IV L] Moecanizacién del proceso qus le concierne de
scuerdo a su maleris.
Labors! Tipo IV 4 Mecanizacidn del proceso que le concieme de
scuerdo a su materis.
Inquilinato Tipo IV ) Macanizacién del proceso que le concierns de
acusedo & su materis. '
Tuielar de Menores Tipo IV 2 Macanizacién del proceso que le concieme de
acuerdo a su mutenia.
Mercantil Tipo IV 5 Mecanizacidn del proceso que le concierne de
acuendo & su materia.

(
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CUADRO 4-B

SALAS
Presidencis Tipo Ul 1 Mecanizacién de control administrativo del
Organo Judicial,
Sala do lo Constitucional Tipo IV 2 Mscanizar $os procssos conmitucionalss ¥ 1o qua
pot ley debe resolver.
Sals de Jo Penal ) Tipo IV 1 Controlar y mecanizar los prooesos psnales qus se
Devan » cabo on Jos tribunalss y sn ls misma
Sahs,
Sals de lo Contarcioso Admininrative Tipo IV H Mecanizar s} proceso Contancioso
Admininnativo.
£ala de lo Civil Tipo IV 1 Controlar y macanizar los distinios procesos qus
8 lsvan a cabo sn jos tribunales de lo Mercaniil,
Civil v Laboral.
.
ORGANO JUDICIAL
Pagaduria Tipo IV 1 Controlar y mecanizar ¢f proceso ds pago al
parsonal de) Organo Judicial,
Deparamanto ds ingeniera Tipo IV 1 Controlar y mecanizar los proyscios ds
Infrasstruciura sn 10do ¢) pafs del Organc
Judicial,
Auditoria financiers Tipo IV 1 Mscanizar {a supervisién da las inversionss
. realizadas por ! Orpano Judicial. ‘
Unidad 1écnica cemra) Tipo IV ) Contro! y Anilisis de Recursos Humanos.
Provesduris _Tipo IV ! Contro) ds inveniarios
Unidad sjecutiva adminisirativa Tipo IV ! Supervisidn Varisda. ‘
Audiloria judicial Tipo IV I Control y supsrvisién ds los procssos qus sigusn
Jos tribunales del psis.
Eacuels de capacitacién judicial Tipo IV 1 Capaciucién de Abogados, aspinntss s jusces en
ia splicacién de) Sistama ds Informitica Juridice
Documental y opoyo general en ls enseflanza.
Departamento de Personal _Tipo IV 1 Conrol ds Emplsados del Organo Judicial. |}
Nowrisdo Tipo IV 1 Control ds Notrios de la Republics y facilitar la
sxpedicidn de Testimonios de Escritura Publica. _}
EQUIPO DE SOPORTE
t .
Luformdtics l Tipo M 2 Control, andlisis, reportss y svances de
o ' produccién.
Presidencia Tipo I 1 Soporte en las splicaciones del Sinerma de
e Informftica Juridics Documental.
Audilona Judicia) Tipo IV 1 Supervisién y control de andiisis de foa procesos
- ' : desarrollsdos en los tribunales de fa Republica.
laformética (Equipa de soparte) Tipo IV 1 Conrol, andlisis, repories y avances de
o produccién.
ormatics (Equipo de soporte) Tipo 1l 1 Control, snélisis, reportes y avances de
r— produccién.
| vemauzs (Equipo de soporte) Tipo 1 1 Consrol, anélisis, reportes y avances de
. produceidn.
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Listado de software utilizado en el Departamento de Informitica
y su aplicacién.

NOMBRE VERSION UTILIDAD
Aldus Pagemaker 3.01 Software de procesamientc de documentos para su
publicacién,
Central Point Antivirus 1.1 Proteccién de los sistemas contra virus.
~ Ceniral Point Back Up 6.0 Sistema de respaldo masivo y traslado de informacion entre
i maégquinas.
" Disk Manager Diagnostics 4.03 Diagnéstico y correccién de dafios en Disco Duro.
Seagate '
Excel lorQWIndows 3.0 Repories, dissflo de tablas y controles de produccion y
rendimiento.
: Fontware Starter for MS 3.0 Soporte de tipos de letra para los procasadores,
; Windows
Fox Pro 1.02 Disefio de programas que soportan tareas especificas en
Xenix y Ms-dos.
Harvard Graphics 3.0 Reportes de avance y produccién, presentaciones @
Magistrados.
Lotus Magellan 20 Administrador de Disco Duro.
Base de busqueda del Sistema Informético Judiclal,
Microsoft MS-DOS 5.0 Sistema operativo base de los sistemas.
Microsoft Word IMS-DOS 55 Digitacion de Texto Base del Sistema Informatico Judiclal,
(Parte Documental) En desarrollo actuaimente.
Microsoft Word /Unix 5.0 Digitacion de texto Legal, de Jurisprudencia y de Doctrina
Inicisimente.
Microsoft Mouse Driver en cada méquina que hace uso de |os mismos.
N.A.V. Norton Antivirus 1.5 Proteccidn de los Sistemas conira virus.
Nurton Ultilities 8.0 Administrador de disco duro, auxiliar de chegqueo y
' reparacién de los medios magnéticos.
Omni Fage 3.0 Software OCR, procesa materia prima del S.1.J. en su parte
documentacién, para ser confrontada .
Pc tools 7.0 Administrador de disco duro, auxiliar de chequeo vy
reparacion de los medios magnéticos.
QBasic Control y programacién UPS, gplicaciones variadas.
ScanJet Plus 5.0 Drivers para manejo del Scanner HP Laseret Plus.
Sistema Operativo Xenix Sitema operativo base del sistema multi-usuario, y
{erminales locales y remotas.
U.S Video Sofware 1.05 Orivers para utilizar el receptor de television como monitor
para efectos de capacitacién y presentaci6n.
T Ventura Publisher 3.0 Tratamiento Ge documentos para publicacién.
r Windows 30 Administrador de disco duro y base de modemas
aplicaciones .
L Word for Windows 2.0 Reportes, memorandums, manuales, texto variado.
Word perfect 5.1 Proceso, tratamiento de texto, importacién/Exportacién de
Documentos.
Xialk Xx‘la::r:: EMS- importacidn/exportacién de textos en otro formato.
1
SCO Foxbase + 2.1.1 Base de los sistemas DIPDE y Aceptacién de Merencia y

Testamento, desarroliadas en FOX-PRO.

Investigacién y Disedio: Ing. Edgardo Orellana
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REBUDETBCIONED 00000 0srss80000s000000080000ets0s0ccserasssssrsotososnsse
CQHPf‘ de Blenes y SeIViCLiO8 csecsnssencsosncssscanscessssvnsecncesasee

ToonALOTreNCiss coveciocosnreviataesassrscrenstssscessosssascasossasserosesoras
A1 SeCLOr FPiVado seecsessscscssesrsecsnrecesotosasncssnsssssssscssarsnee
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Inversidn ReB) eessocncacrcecocrvsosresrostsessresssstosssscacscacusecnsnvios
;;“‘po RO OOPEPIPVSCRICERIOIPIPIPRLORIIBINEENBOQRIEIRILORRRIRPIIONSOSIORNNIBISTS
Obras y CONBTIUCCIUNES scossnsosctosssossesnnsssacsssssesssctotccseneses

Inversidn FINANCIErS ccessncroscocsossocssssssscssssaasssarorssacscosvensaases
Corprs de ACtivos EXISLentes ,..ccesscsvscescsscnccorascosscssstcssnsose

TOtOL seeseccnccnnnses

Administraciép
y Servicios

Generales
142,177,910

ssussensnsssen
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25,054,560
3,545,650
3,545,600
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030 ORGANO JUDICIAL
1 Funclonsmiento
CONTE SUPREMA DE JUSTICIA
1.01 ADMINISTRACION SUPERIOR
019 DIRECCION RUPERIOR
Céaigos 92-030-52-101-13-101~019
No, de Suesldo
slle . Exszas s
Presidente:
1) 3ueldo sesesececerccrssesssscactsncosnnasccnansee 11.300
2) Gastoa de 'lpf.l"uﬂ“l esssserosesonRrOvsL VRS 5.148
3) Cuotas Compensatoriss:
.; T014L0R0 sevsvasssssscnsanesssssceosssnsnssess 13
b) Servicio ,.1.‘1‘"‘3. y POBtAL soescerseveranas _—.&9 1 16,500
Magistrado:
1) Sueldo avessccsstssssceessnnsentiestsassstsenvonse 8,7%
2) Gestos de n.,f...ﬂtlﬁ“‘ ssessnsesvsrevessnnavense 3,700
3} Cuotas Cospensatorisss
.; TeldLON0 sssvressesrscsssssaccncsensnssassnans 15
B) Servicio 2.1"7“139 b AR -1 17 3 A 13 12,%00
Jefe de D.p.f‘...‘to IIT cocroecncscsnrserssarsnnsvnsversnnnne Q 7.000
Jofe de Deapartaneats II .ecoeven esaes 10 $.000
Colaborador Jurfdice ¥ ..eceess cenes 6 5.000
Colsboredor Jﬂr‘dtea III cevene seese 12 “.ODO
Jefe de Departamento L sesanans 2 3.509
SeCTAtATLI® ¥ ,ocevcnssssncecsscnarsvavosssasasaccrcsasosnsccns 1 3.500
Coladorsdor T6cnico IT seveavecscacssencansscssnsesesasssnnseca 8 3.000
Colavorsdor J”“‘CO I secrecesvccsvocsonssnsneransearsesnnss 1 3.000
Colevorsdor JUrf{d1co T csveesscasevecnccoccsssossosasanseesess 13 2,500
Agente de z"'lt“.ci‘l JudLielsl sevevssescsoversnecarsencnnss 50 2.500
Secretsris IV 00800000 G0T0EETENEIEPETNIGREVNEIOURDPENTOE0Eentas 5 2-500
Secretoris TII suseosccsscccsesecnsasecnvensosssrnsncesasntorse 2.1%0
Colaborador ¢e 021cind IT sevevsvessssvensssencsocnsnrsnnsones 12 2.100
ColaNorsdor TEenico I svceovcsrasssascsecnsnsnctnnss XX 3 1.95%0
Secretaris I1 ...000 e seene 8 .85
Rotoriste III .vee svvee 12 1.850
Notorists II ..00s XIXX] b 1.750
Notorists I cesoes . sesve 5 1.700
Coladorsdor de Oficins I seee esvsree 10 1.6%
Secrotaris J ccoceoscctcacssossescncsoncascssossnasrecerscesons 10 1'65
Coladorsdor de Servicios Vartos I N rmmmmImImmmmmor & 1.6%0
029 CORSEJO NACIORAL DE LA JUDICATURA
Cédiget 92-030-52+101-1%-101-029
Dietss 8 los Mieadros Propletsrios del Consejc Nscionsl de la
Judicaturs, s reién de $200.00 por uss sesién s que ssistan,
sin que alngin miesdhro pusds devengar por este concepto sfs de
€800.00 sansusles ain cusndo o] mimero de sesiones & que asis-
ten sea mayor de custro.
Jatfe de n".ftl‘.ﬁtﬂ I ceesnnssesnnsnsnsssenseonsesnsassnonnse 2 5,000
Colsdorsdor Técnico D 5 < 3 35,820
Secretaris III ,cecesessvecensssesccncsrsccsccspsasssccosssccnens 1 2.15%0
Colaborsdor de Ofi2ine I seescccrecncescsncreconsecessccncnse 2 2.100
Secretaris 1I weseenessvesssvenneeR IR trRR Y .s secenes 1 1.8%0
Secretaris I soncsenes 00000008000 00000000000000BRRERRRYRTS 3 1.68%0
Ordensnze Il sececvevecssssssscesccrnccsarssesceassossscscsens 2 1.650
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059 INVISTIOACION FROFESIONAL
Cédigot 92-030-52-101~13-101-029

Rexalle de Plages

Jefe de Depsrtamento II cevececssvancsssenvecassscccsorssnenes
Coladorador Juridicn IV cceccacacococcsencscccssese XX XYY I
Colaborsdor Jurfdico III ceccescsvese
Colaborsdor Juridico Il eessee v
Colaborader de Oficine Il ....
Socretaria Il ,eoececececcsoce
Becreatari® I ceecocsscescocns
Coleaborador de O21¢iBa I sssencvecncocrosscncsssvcrcccssscanse

0L FEDICINA LRGAL
Cédigor 92-030=32-101-15-201=049

Plezes con Jornids de 40 horss semansales

Jafe de lLepartasento 111 aecsvescccsnescassenssesssssceseovres
Jefe de Dapartanento 11 civensvssccccecransococcsccesecssncrcs
Especialints on Medicine FOrense scveccececcscvses
Nédico POrense cevececscsnstssssscscrcrcar E

Coladorador Jurfdico I1 .... o
Colaborador Técnico Il ceevoes
Coledorador de Fedicins Forense II
Becretoris 1T coevecscscsccccnncses
Colaborsdor de Medicins Porense 1 ,.. evasvsBansssssstece
Becretaris I ceecicesnscccacsvssresessccreccsesncresovescssccss
Ordensnzs Il cevccvcocvcnssrsnassvoorcvscsnssssrscssosscsscses

Plezes con Jornsde de 30 horas sesansles

Jefe de Departizento Tecocsotccsccvencnonssnssssncocsuencnanse
NEA1C0 FOreNB® sevecinviscacsessssvrsonsnssenssctassasssssores
Colaborsdor de Medicine Forense Il cecescccessccoccscssssssses
Coleborsdor TEcnicO 1 ccesescesccecosncscscsnscnsevecssscncrss
S0cTretarid 1l ccccecscsccrcvesssnsevencsscccnnscscarnsessonsos

Colaborador de Medicine Forense T ceevasvssvsnssrcsasscsrncssne

80creteris I soiscesacrcccscocascrssosccscesssasessenscorensene

1.02 SERVICIOS JURIDICOS
019 SECRETARIA GERERAL
Cédsgo: 92-030-52-102-15-102-019

Secretario General:

1) SURlAO ciscssetevcvonsecscssnsressssancscerrsence 6.960
2) Cuotes Compensstories:
.; T@)éLONO sevacasossssccrssrassssvccsesessnasscas 25
b) Servicio T'l.‘r“’CQ y Postd) cecvrccscescncces -_12

Jefe de D'P.P“l“ﬂto 1Y cocccsncscsocesesccavsscncscscsocinere
Jefe de Departazento I evideescecansvovesnsssrscsesasccasscvsce
Jefe de Seccildn JI suuevsvcsscecessscsscsscscvsvnccssscsssrnase

Secretaris IV ccoececese
Secretoris 11T sievenes
Coladorsdor de 0f3c2n8 II sevesreccocsesscvonsssnraceccscsnnce
Coladoredor T#CNICO I cuvesococesoccssncsscscrascscesscnrsccce
Secretdrin Il sucvenvesscscsscscnsvecrocsccccrssassactsenscces
col.bcr.‘or ‘. ot‘ei.. z 90000000000 00D 000N BRIRRRNRLISRIISINEIS
SecTetoris Jioiceetscncotesvescsaccssacssnasssccnsosssscesscss

Colabdorader de Servicios Varios I .cessssscsassscccscrasccsssse

OrdensnZd I .scceccerscecesoreerssvscssssssssennsscsscccaccsvocse

No. de

=S rnm

> e
NNOWOW

[SAVT ], ]

-

-
HNOWANHOWRAIFOM PRI

Sueldo

3883

PR U BN
8

el Lo
URLRAR
000

8838

(=1

WSRO
oo0Qo



DIARIO OFICIAL~—SAN SALVADOR, 7 DE DICIEMBRE DE 1841. &

DQRGAND JUDJCIAL

029 NOTARIADO
Cédigo: 92~030-54-107~15-202-029

Fartide Retadle de Plpzay

Jefe de Depsrtasento I1I ,. Sv0000000rasatNNRINEIBIIROISSRNS
Jegfe de Departanento II secscceces
Colsborsdor Jurf{dico II ,.. vee
Colsborador de Oficins III .
Secretaris IV coeceesscsscssvrnancss
Secretaris IIT .ceevcccssccsnncscsanssascassssses secsccrensen
Colaborador de OL4cing II seceevevvensccennvsscesncscrccsnenss
Colaborador TEcnico I civevvcroserssosconsoerssnsenssstasssasns
Colaborador de Oficing I seessccessessncccncsensuscssnnsconsan

No. de Sueldo

O B~ OB SN -
HE G MwWH R
~
-

3

039 PROBIDAD
Cédigo: 92-030=54=107+15-102-039

Jef1 de Departamento T O O S
Jere de Departamento I seveseccancsncsensecsacccassesasssosens
Colaborador T4cnico I sevesveesvvcrsnncscasncacesncsnecenscas
Coloborador Jurfd1co I seesvessescecscvasessvnessossssvevsnane
Secretaris IV i 0ccenrvcrceravenssactrasscestsossecssonsessns
Coladorsdor de 0£4cins Il cuevsesocasscocnsvivoscacss. sossnnne
SOcTQtlril II 0000 EO NP RGN AONRTRISERLIPRNSRAEGOIRNORROSIERNGSORESN
Secretarid T .cccenvesesstontoscanscavsscsavesntesssstnsssancose

PIH NN =

~JON\A SR

049 PUBLICACIONES JURIDICAS
Cédigor $2-030-52-103~15-102-049

1 Jofe de Departenento II ,cicaccacescccesncrcscscaccscescsrvece b Soli'3
2 Jete de Seccidn IX 6900000 AN0 00000000 REIsERERIEEPIRARRAINLISS h 30&0?
2 Colaborador Jurfd1eo II seveccccestescsnsscsssacesossccansssns 2 .90,
Secretsrid IV ceesrsscscsrcesccncocnnsscosasensnenssssecsssesnonns e 2.5

3 Colaborador TEenico I scensccccccnsacsnncesssesssssacsrosnnsne 2 1-250
] Colaborador de 0£4¢in8 I ceceesoanvesvenvarvcasnscssranscssones 3 1.650
17 Secrotari® I cvveseesicssvovrccccserssessssssrvococssacacoscrne 2 650
8 Ordenanis I scceoconcasossresssssrscsscossarsvosnsscossosccosnse b .

1,05 SERVICIOS ADMINISTRATIVOS
Q019 ADMINISTRACION GENEWAL
Cédigo: 92-030-52-101-15-103-019

Jefe de D'plft"‘ntQ IIT sencecncccescnscvcansscecosanncnnssas
Jefe de Departssento b & S T Y S P
Jefe de Seccidn III ,uieeercscsnsssstecesssarcsrsasnscessnnane
Coladorador Técnico IIl seeetaversvnvnossnrssscssccessnsoncsas
Colaborsdor T#cnico II ,eesnmsnveee
Jefe de Secclén l cupssasssors
Coleborsdor de Oficina III
Secretaris IV cevecconconee
Secretaria I11 ceecccccccns
Coladorador de Offcins 11 ,

PoPs0PVRSIIBRGEIDOIIGIONIVNSS
eosansIRsIIELIANIDESYS

L
" N O WO\
a8
ogo
Q

[
OV BN Ul

11 Colsborsdor T4enico I sesescecnsvsossvossorssscssvsesnssescens 30
12 Secretarin I .iieccesvrsessossrsssosnssnscnnsesssestsscrencanse 1 0
13 Colaborador de Servicios Verios II asveesccecscosccacsssccnsons 10 1.800
14 ‘f'ﬂt' de Proteccidn Judiclel .eceevsovennvorcscaccrsnassennse 21 1.800
15 L ‘illﬂt. 00 0000000000000 RCRTCN0lRNUREERENescERIENNTOOOOElIDIY 52 1.7’0
16 Motorista I .eeeeuvecscosoeserastncsesssntsnsvassnsosscnansone 2 1.7%0
1?7 Motorista I 064000000 ISRANEIPITRIREIROATRNOesanEINsiocEncsaeed 1’ 1,700
16 Coleborador de Of1cing I sesscesvoscosnsvesvvscscscvsnscaceves L3 1.6%0
19 Secretaris I .avsccsssntscssscnssrerens . 12 1.6%0
20 Colabtorsdor de Servicios Verios I ..., . 53 1.650
21 Ordenanzs II IR IR R R R X RN NN ) sesesssnna 15 1.650
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029 ADMINISTRACIOK DE CERTROS
JUDICIALRS
Cédigo: 92-030-52-102-15-103-029

Resadle de Piszes

Plazss con Joroeds de 4O horas semansles

Adzinistrador de Contro Judicield .o..oooo..c-o--oooloo-n--o-oo
Jefa deo Beceidn I cvscecscscvcccacses
Secretdria Il ceesovevocnacessncsse
Colasborador de Sarvicios Verios Il secscscsconsnsvscsccsssscse
VigL1aNtE cuncevncccncssnscscsacsassssescsntscenssovsvonscrons
Motorists 000000000 00000000000080000000000000000000000NENERS

Colaborador de O£1cing I ceccscscccsoscsnsascocsssesscocsarsse
Colaboredor de Servicios Varios I cesscvccescccnsssosesssssnsse

Plazes con Jornade de 30 horas semsnsles

Adpinistrador de Centro Judicial 000R00IERIRNRARNNNLIORROGLS

Colaborsdor T4cnico I cuisssscecncsssccsscsscsesssnscsasscasee
Jefe 40 SeccifD I ceevcacessscoscssasccnsescsnsssesnsccccasesse
Secretaris IIl ccecscecncens
Coleborsdor Técnico I
Secrataris II sessccecee
Vigilante cevevacenssasse

Colsborsdor de Servicios Varios Ii
Motorists I sscecreccaccssncsnsccnses evassenesRsssOIaS
Oraenenzd I soceccvacessasssssoanscnsasssscosssosesssssansase
Colsborador de Servicios Varios 1ooooco-..oc..cono.o-.-n--o.o

OrdensnZe I seccescecscnsescnntscsscsissncosnsasesssscssssansoe

1.04 ADMINISTRACION DE JUSTICIA

019 ADMINISTRACION DE JUSTICIA
E: SEGUNDA INSTANCIA

, Cédigor 922030-540104-15=104-019

Flszas con Jormads de 40 horss semansles

Yagistrado:

1) Sueldo .-o-.n-o-000-..-o.-.oo..-u.o-oao;oo.c.-ou-c 6.67%
2) Gastos de Roprllintleldn ®000000es 000 esevsnsseRnt e 31.37%
3 Cuotln Cozpensstoriss:

G18LONC vesecrsarensrevsrssaccssosrssscnancess 2%

b Servicio Telegréfico y PosStol cevesevencecccnnse —tp

SECTetEr 0 sensesrnonsconnsoasstssssessasnsssssascessssntssans
OL4C18) FBYOT sevecovecsncsscroacesseccscsnesscsesesssncscsssose
Colaborador JUdictis) cecevecscntscssesncesvsvocssessenascentsses
Coleborador de Servicios Varios I siecsccocssesccsseroscncsses

Ordensnz8 Jlecessevscscccssoccosssstssovasessssstsecssscnsasase
Plezes con Jornads de 30 horss semandles

Magistrado:

1) SURLBO serevsesnsessesconsesnrassccnnevesanerncnne 5.0
2) Cestos de R.Fr".ﬂ‘.ci‘n I X XN Y Y X ] 1,0
3 Cuotu Co:yonn'.oﬂll

T.l fono 0000800808000 00000a00HEAIRNREDISORRRTSS

b Servicio Telegréfico y Postal ,eciessencscssans _&2
Hagsstrldo:

-u.:do ......-...‘..'..'"..I.....‘..'-.......'... “.750
2; Gagtos de R':f‘"'ﬂ‘.cldn s0eep s BeTIEs PO GREN AN 1,000
%) Cuotss Compensstorias:

8) TelELONO cececoseraccsossonsnssesssssassssssons 25

b) Servicio Telegrdfico y Postsl sececcccccrscacns —?_2

oRbARD Jypycra

No. d¢  Sueldo

% 2- 00
«200

§ 3 10.50
1 1,800
16 1.750
10 1.70
] 1.650

6 3.000
2 +250
10 1.875
1,650
6 1,475
2 14
2 1.400
-3 1.3%
20 1.350
4 1.3%0
30 1.250
10 1.100
1 8.100

2.750

Ved
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2 €.100
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No. de Sueldo

OB -J0ND BN

15

16

Desalle do Plazes

86Cretario ceevcncescsscnsncecscessssestsssencsnsnacncascsnses
SeCrotario secernccscencerasncvesarsecsssnssncsesosanscosannne
oficial "l’ﬂf $0000008000900000u0000000c00000000s 0000000000 0000
ogicial Hayor seescsse
Rotif400dOT cesovecnne
Colaborsdor Judicial ..
Colaborador Judicial ,..
Colaborsdor de Servicios Varios Ii .

Ordenanza II P RPN G 0P NNENEC00ININANRItRENEE00000RSNRONRREESS

029 ADMINISTRACION DE JUSTICIA
EN PRIMERA IRSTANCIA

Cédigor 92+030=54e104=15-104-029
Plazas con Jornads de 40 horas aemanales

Juezs
1) Sueld0 cseececccsssssesoscssssoncecsncasssssessse 5.800
2) Castos de R.pf'l.nt.ct‘n 6008008000008 000080¢0000s 1.275%
3 cnotln Compansatorias:

Tol‘!ono 00 0000000000000 0RI0C000E0s0TEREEIS 15

‘ Servicio ,01.‘7‘:1=° Y Podta) ceseccesscnsecce

Colsboredor Jurfdico III 080NN PsRIRICAIGISIINGEQIIVIIOILIEOIDTOROERTSS
Celot,redor JUurf{dico IX cceccveccrcesasccsotsssovasscssnsncnas
SeCT 4tBPL0 sececrserssncosrencecesssacssssesanesnenssesessnene
Co2aborsdor TECNLCO 1 wecerscvesnessscrcrsecoscnscnosocessrnas
Colaboredor JUdiclel secessccsesesecssssssssssrccssncorecsnssae
RotificodOr seecessevocenssnsssncesscesncocasosnsssosssssnenss
c‘t.dor .otl"c.d°r GO PNBIDOINRIGISQNAPISROINDEEP PR ELEOINRNRBATS
c‘t.dor VB ADOEPONCODOONONRNORIPRRIORNORECPORRRIESICOeRRPOBRRPROPObORDY
Motorists I cecsvnscavscecrcsvacscnscscncoansnssssncencsnnanes

Ordensnzd II cecencscsecscscssssvessossscsssssccsancssasessense

Plp:ls con Jornade de 30 horas sedanales

Jut::
SUeldO ceccevevsassesssressssresssenssesesnssanes 4,400
Geatos de l.’f.‘.ﬂtlﬁ“ﬂ 9000000000000 00000000000 900
3 Cuotas Co-ponsutortnlz .
. TOLELONO seevscscsosnsscsssnssestoscscsossasns 1%

§ Servicio ,.1..7“1=° Y Postal ceveccsccnsecene
Juez:

1 Sueldo 0080000000000 00R0000N0000000P0GCERRERTYOOGIETSY 3-.‘0
2) Gastos de R.Pr...ﬂtlctdn eeceesssetsecssanninone 900
3) Cuotas Compensatoriss:

0) TeYLON0 seascoasssroccsrosssssesssssecnovocee 10

b) Servicio Telegréfico y POstal secevecsccesncese
Juezs

1) Sueldo 8080000000000 00C¢8000¢000008RI0000RCROIIONES 3-630
2) Gestos de l.’r...ﬂt.el‘ﬂ eseesecvesensancsoosnteso
h Cuotnq Compensatoriass:

TLELONO cocevocsavenrvassrvsncincscnssnsnssne 10

' Servicio TQIO‘T‘!SGO Yy POBTE) sevesccccasenesns -__19

Coladorador Jurfdico V cescscsncccrcessossscsstssncessennssone
Coladorsdor Jurfdico IV ,eeee escsccsessrvecaresacssnuavense
Secretario MOvil ccecvccecs X3

Coladorador Judicial ME¥L) cecvcessvcsessencscoccvcaccanconnsh
SOCTELArL0 cenensccsnsssecstscsenctasasancsetesssnsencasssnnna
SeCretario cecescersncavssscsonoresscsscessocasensonsenssennse
SECTOtArio cvsoenvecscnvesssssrrcnsarenssstascsscsssnsssosnnss
Secretaris III cvocescovacsceceosesvsnsascsosssncoseocsensense
Coladorsdor Técnico I .ccsecccnscccostorccscessncssccvssssnese
Secretario Notificedor ccee..
Notificador seceveornsenres

Noti£1c8dor seeesnsses .
Coladorsdor Judicial .. X Aveotsenrsesssnnsrsrss s asnne
Motoriste Mdévil K Y R

BOSMN-aH-31

13

4

5.325

4.800
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Citedor Notificador .. ) XY
Rotif10040TF cacecsrnne [X] see
Colsborsdor Judicisl . o oee
cs OF cescsnnsevsccecses "oy

Colaborador de Servicios Varios I cecceveccsovacsnce essenve
Colaborador de 02104238 I cuseccecsvccscrncensanssisensesrasecse

CSt8UOFr cevnnesoiesvsretstecnsnsssnosacnsosvesscsatconsacuscans

Colsborador de Burvicios Varios I .o-c.-o.o-o--oooocon.ooucooo

039 ADVINISTRACION Bl JUSTXCIA
KN JUZGADOS DR P

Cédiges 92-030-Q§510h-15-106-039
Plazas con Jornada de 40 horss semanales
Jues?

3) 8ueldo sicesecevensnsssessscassasnccessnsnsssstasn 3,478
2) Gastos de l"f.l.ﬂt‘ﬁt‘ﬂ I I YRR YT YT YL Y X
3 cU§ttl Compensstoriss:

b) Servicio ’.1.‘?“*00 4 POBLE) cevescvencsscrns

Becretario cecvssotesseccscesstssncsnssstcnsensestsuesessasess
Secretsrio Notificador seesveesecsssnsccsnsnccccntocnsccessanse
Coleborsdor Judicisl coesvsceccnscsnccaccsssnvsacsassscsssoces

ctt. °r 0000000000000 RGRERINBOCRENNONOINSENAIRRIOINIERIIOPTUES

Colaborsdor de 8Scrvicion Verios I secceccscssscassscnssssanses

Plssas con Jornads de 30 hores semsnsles

Juazs
1 ‘“.1‘0 [ XXX XXX IEEINET RSN E RN NRY AR N R NN NE R N0 N X ) 2.675
g Gastos de R.p-.l.ﬂtI316ﬂ s00easERes IV IRNTIVIROTSL

TeLEfONO ssceceveccseneantsccssscssacnccncrnse <0

C§otl§ GOtpcnolte°1ula
[
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6) CLASIFICACION DE PLAZAS POR SUELDO MENSUAL
Sugldo Mensual ey de dalnrios ____ __ Contratos  ____ Tote)
1,002 - 16100 ossctsesecrsssasee 197 b 8 158
1,300 = 16200 acescsececossccon bk 1 248
1,200 - 16300 ecevesseccccscene 332 "3
1.1 = 1,400 osevassccsccccnen 680 2 682
180 = 1,500 scesenceccosnesee 103 [y 107
1.50) - 1,600 ecevecocesacennas - 40 2 L2
1,601 =~ 1.700 svesesesscecscvee (%11 1 40%
2,701 = L1.BGO0 seecocsccrsiocens 188 188
1,801 = 1e300 eenveccnscersnsne 527 3 530
1,80 =~ 2¢C000 scecetscssssanien L L8
2,001 = 2100 ececocscsnceseren 98 o8
2.101 - 20200 "gecccssncececscson 53 53
2.201 - 2;300 escsssncnctrenses 9 b § 10
20301 - 2.400 sescnrececscnsece 3% 3h
2.401 - 24500 oscsceacecrcniscsos 134 S 139
2.601 - 2e¢T00 coevosncssocencns 92 b § 93
2.701. - Z.BOO S0P 0000000000200 6 6
20,901 - 3,000 oecvececcesccsecsne 287 287
3.001 - 3.100 sceconccscsccece ad 2 82
30101 - 3.200 [ EI R I RIS YNRYR Y ) u 2‘
Je20) = e300 evcscencsscnncacs 7 7
3.30) - !.IAOO eensesnapeasscpee 8
3.401 - 3.500 siecasecnstoseess 12 12
3.601 - 3,700 ccvncensescccnnce 1 1
50701 - 3.600 [ XYY IR RNY X' 6 6
3.901 - 4o000 ecocssccncecevene 23 L] a8
4,001 en 8delant® ecececesecsvonsee 240 12 252
Totales ccecsrece 4,080 L) b,121

/)

Incluye solazents plazas a tiempo coapleto,

DETALLE DE PROGRAMAS

PROGAMA  1.01:
UMIDAD EJECUTORA:

ADMINISTRACION SUPERIOR
Corte Supreas de Justicia

a) DESCRIPCION DEL PROGRAMA

Objetivo:

Velar porque se adzinistre en forms £gil y oportuna la Justicia; ejercer lu supresa vigilane-
els de lss cfrceles; practicar recidbiuientos de Adbogadss y autorizarlos para el ejercicio de =
su profesisn; gaurantizar la seleccién tfcaice y moral de 1los seBores funciooarios de nombras-
alento de la Corte Suprema de Justicis; eportar fundapentos cient{ficos para el tratamiento =
Judicial del delito; estudios 3 anflisis critico del sistems Judicial y de las leyes y regla~
asntos, y otras striduciones que le sefiale la ley de la carrers Judicial,

Descripcidn de Acciones:

Revigar la forma y contenido de las leyes, decretos y reglasentos de un sodo general y odbliga-
torio a injciativa de los otros Organisaos del Estado o de un ciudadano en particular, pars -
declarar constitucional o a0 una ley o proyecto de ley., Aplicaré tamdién la auprems impcc-
cién que tiene sobre el régimen interior de los tridunales y juzgados, pars hacer las modifi-
caciones que estipe convenientes, orisntando su Lntegracidén hacia la prestacién de un mejor -
servicio en ls administracién de justicia y & su vez Bari gue aiesbros de su seno, visiten --
tridunules y cfrceles para evitar irregularidades,

Atenderf taudidn las providescias que no puedun resdlver los tribunales comunes y que cbstacy
licen el preceso de juaticia,
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b) ASIGHACION PRESUPUESTARIA
92'0”'52'161‘15’101‘019 ntnnudn Supurior B eI IR OIIRINTIIRINENEOIBIRRRRROOR 1‘0.650- ’10

029 Comsejo Nacional 4o 18 JudiCATUrs sscecevssccsvrnne 3.810,340
033 xﬂv.ltL'.C‘aﬂ Profesionsl sverevesvsnsscosacssvacens 1+157,030
0“9 Medicine L"Il GNP INIINNINNIIINN NN INVIIIDESEBIORY 8.119%,0620
059 Comiailn Revisora Ge la Legisleciba Jalvatorsfia .., 22209, 970
Total del Programs ceccccasossansasvusssnsveasssonss 7,435,070
LI T T I

¢) CLASLS GINERALES DE GASTO

O-a _ o-p 3 2 3 i -) Total)
019 seessasase 8.889.840 2.179.970 2,453,000  $32,300  BA3.000 270,000 14,560,310
029 sevsaseses 499,940 300,400 725,000 170,700 100,000 15,000 1,810.%0
039 eccnssacan 672,980 31,500 49,290 57,060 316,600 11,600 1,1%7.0%0
09 svevensane 6.390,220 188,200 77,000 130,000 1,300,000 30,000 8,115,420
055 seevecoese . 2,270,170 264,000 110,800 65,000 3.70$.970

Totales .. 16,452,980 2,970,240 3,608,290 2,450,360 2,634,600 326.600 27,433.070

@) DESCRIPCICN DE SUBPROGRAMAS
019 DIRECCION SUPERIOR UNIDAD RJECUTORA: Corte Supress de Justicla
Otsetivo:

Vealar porque se sdzinistre en forma £gil y oportuna la justicla; exzivir informes y dictdmenes
en lss solicitudes de (ndulto o conmutacidén de penas; conocer del recursc de Casscién de las
sentencios propuncisdas; sjarcer 1s suprema vigilancia de les cédrceles; practicar recibicien~
tos de abogedos y sutorizarios pars el ejercicio de su profesién y pars el ejercicic deo la =
tw‘:netdnlpdaizc: gt Noterisdo, previc exasmsn de suficiencie y vigilsr el ejercicio de ls sbogy
¢fs y ol notarisdo,

Descripcidn de Acciones:

Conocer y rescvlver de los procesos de inconstitucionslidad de lus leyes, decrerus y reglasen--
tos, usf cumd de 1os procesos de amparo y de exnhibitiln de l» perscna; resciver las controver
sias enire 2l Organo Legislativo y el Orgeno Kjecutive an cuunto a la constitucionalidad en
1e fornacién de leyess conocer de los recursos de hecho y de los extraordinarios de qucfn an
los casos civil y penal; conccer de lss controversiss que se suscitsn en relscidn s 1o legal}
dad de los actos de la Administracidn FPUblics; conocer y resolver lss dexfs atridbuciones gque

sefsla le Ley Orgénica Judicial vigente,

029 CONSEJO NACICKAL OF LA JUDICATURA IBIDAD EJECUTORA: Corte Suprema de Justicie
Cdletivo:

Gsrsntizar la seleccidén técnica y morsl de los sefores Magistrados de Cdwaras de Segundas Ins-
zmchay sefiores Juesces de Frimera Instancis, prowover ls superacilén de 1oz sefiores Magistrae
os y Jueces,

Descripeidn de Acciones: -~

~
a) Prosover a la Corte Suprema de Justicia, los candidatos pars ocupnf 108 cargos de Yagistra
dos de Cédmaras de Segunda Instencia y Jueces de Promers Instancia,

b) Aprodar el Proyecto de Aegiamento de la ley del Ccnsedo y de los denfs instrumentos jue =
S8AY NECEIATIOS [uTa ®1 Fruceso de selaccifn de candidatos Pars sjuellor PUISIOS y SOBRTRr-
108 & ls aprobecifn de la Corte Supreua de Justicis,

¢ Preparar y sjecutar Programan 3¢ Superscién Profesional de Magistrados y Jueses,

d) Cumplir con las demfs atriduciones qQue le seflale is Ley,

039 INVESTIGACION PROFESIONAL UNIDAD EJECUTORA: Corte Suprexa de Justicis
Ctjetivo:

Velsr por ls conducta profesional de los Magistradcs de Cimarss de Segunds Instancis, Jusces
de Pr.mers Instencis y de Paz y dezfs funcicnurics 8¢ nsadradiento de lu Corte Suprena de Jug
ticia; asl como de 108 Abogadus, Koturios, Estudiantes de Derecho con facuitad de defender o
prozuray, y Jueces Ejecutores,
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EROGAMA 2 ) ORQANO JUDICIAL
Descripoidn de Accionest
Tavestigar 1la conducta y actuacidn profesionsl de loa funcionsrios judiciales, Abogados, Notp

rios, Letudiantes de Derecho y Juecas EjJecutores, Gediendo rendir informe de ellos e la Corte
Suprema de Justicis, "

Tramitar solicitudes de autorizacidén para ejercer como Abogado y Notarios,

E4ercer continua vigilancls en los distintos Tridunales de ls Repdblice pare lograr uns mejor
adainistracidn de Justicia,

049 MEDICINA LEGAL UNIDAD RJACUTORA: Corte Supresa de Justicis
ObJetivo:

Aportar fundsaentos cient{ficos pars el tratamiento judicial del delito y del delimouents, asf
como de acontecimientos que demandsn reconocimiento sédico Jegal.

Descripeidn de Acoiones:

Svacuar periciss sobre lesiones, sexologfs, evaluscidn de incapacidades por accidentes de » «
trlnuto y de tradajo, enfervedades profesionales, cslificaciones de edad, matrisonialidad, =
paternidad y otras.

Realizar opersciones en cadfveres y/o restos humanos,

Realizar anflisis quimicos, toxicolégicos, bioldgicos, histoldgicos y radiolégicos.

Dictaainar sobre aspectos mentales del fmputado en relacidn con el delizo y aportar criterios

pars su trataaiento judicial.
Dictasinar sobre la capacidad sental de una peracna sa &1 campo civil.

059 CCMISION REVISCRA DI UNIDAD EJECUTORA: Corte Suprems de Justicis
LEGISLACION SALVADCRERA

Objetivos

Estudio y andlimis critico del sistema judicisl y de las leyes y reglamentos que norsan y tig
pen relacién con dicho sistema, ’

Descripcifén de Acciones:

Efectuar el estudic de leyes y reglamentos especfficos que le sean encomendsdos por los orga-
nisnos representados en la Coatsidn;

Rlaborar anteproyectos de leyes y reglasentos que contengan nuevas norsativas o las reformas
que se propongs hacer a los cdédigos, leyes o reglasentos vigentes;

{l.:bom planes de trabajo anuales que contungan las mstas, contenidos y lineamientos de sus
abores.

PRCAMA  1.,02: SEAVICIOS JURIDICOS
YNIDAD RJECVIORA; Corte Jupresa.de Justicie
8) DESCRIPCICN DEL PROGRAMA.

Objetivo:

Logrsr la eficiencis de los servicios operatives jurfdicos que presta la Corte Supress de Jug
ticis y las demds dependencias del Organo Judicial; spoysr la labor de la Corte Supress de o«
Justicia a efecto de 2-40 los Noturios cusplan con lus atribuciones y obligaciones g: les cop
cede ¢ {apone la Ley del Notariado; dar culgn-unto 8) Arte 3 de la Ley sobdre el iquecie=
atento Ilfcito de Funcionarios y Impleados PUblicos; y, reslizar la divulgacién de material »
de ccntenido Jurfdico de la Corte Supreama de Justicis, mediante la pudiicscién de la Revista
Judicial y otras ediciones relativas a la ciencia del derscho,

Descripcidn de Acciones:

Racionslizar la ejecucién de las gestiones aduinistrativas judicisles, mediante el cusplimien
to de las funciones asignadas;

Lograr la relacién entre ¢l Tridunal Superior y desfs dependexcias del Organo Judicial con -
otros organisacs de la Adzinistracién Pddlica y personas naturales y jJurfdicas;

Llevar lcs 1idros de anotaciones de testimonios de testsmentos que se renitan a la Corte de -
conforaided con la ulsos Ley;

<
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Bxpedir 100 testinonios que e aclioiten de las #scrituras qué 8¢ oustodisn en el archivo
de ls Corte Supresa de Justicis, de Jos protocoios ée 10s Notarios y de 108 que se remitan
por los Agentes.Diplomfticos o Consulares y deais casos deterainedos por la Ley;

Rectbir les deslaracionss da funcionarios y smpleados pfblicos qus 1a Ley dste
de eontrolar su petrimonio] y 4 9 4 TRinA, & fin

Clasificar, mantener y revisar 1ls informacidn respective, dando cuents & Je Corte Supress
de Juaticie @¢ 2as infracciones a ia obligmcidn que diche Lay impone;

i}lgittc.r ¥ sjegutsr la edicidn de todos loas docusentos de divulgacién del Organo Judli- =
[ ¥ 19

Naatensr ls informasidi respective a refozmas legales, leyes y decretos, sentencias de tr}
bunales ¥y Jusces que Iwsuslven cuestiones de importancis Jurfdics, pers sGu divulgacidén en
ls Revista Judicial y denés Publicacicnes; y

. Dtras gue la Ley le deteraine,

b) ASIGNACION PRESUPVISTARLA

92+030~520102+1%+202=019 Secretaria CNeral.ccecossvsccrecsosssssssssss 2,509,350

‘Blhel07=252102+029 NOLEriBdD srveviscncosssssecsasessectssoscscse 732,010

o” "o““‘ ORDIDOSNDINIENRIRINIDIPONNPINRRNSINIIOOS 6000600

. 52-103~15=102~049 Pudliceciones Jurfdices coacocscscessosrececse Lm

P 20tal de) Programe cseseseceserecscveocsssinss 5.387.570
-é..',’. asssasear —
55;4 ¢) CLASES QGENERALES DI GAS2D _

: -

[ 0=b ) 2 3 3 To3a1

' 019 voecess  24932.050 87,700 288,500  281.100 21,000  2.509.3%0

029 sevsene 627,400 22,800 28,950 28,360 16,500 8,000 732,010

039 seeeses 513.1%0 26.200 17.250 33.000 6.000 3,000 600,600

049 suvesss [ Dl L * L%, 6

Totales 3.765.730 287,100 360,700 637,560 172.%00 4k, 000 %.387.%70

GOSN NG IR UENGARANGERORARANGANEARSRNESANRALAIRDUNINGRSARBNORELENOROBIUENNREEES

d) DESCRIPCION DE SUBPROGRAMAS
019 SECRETARIA CENERAL UNIDAD EJECUTORA: -Corte Supresa de Justicia
Obiativo:

Lograr la eficiancia de los serviciot operstivos juridicos que presta la Corte Suprems de
Justicia y las dends dependencias del Organc Judicisl.

Descripeibn de Accioness

Racionalizar 1a ejecuciln de las geationes adninistrativas Judiciales, mediante ¢l cumpli-
niento de las funcionea asignades; ¥

Lograr 1a relscidn entre ¢l Tridunal Supericr y dexds dependenciss del Organo Judiciald cer
otros organismos de 1a Aduinistraciér. Piblica y perscaas naturales y juridices,

029 NOTARIADO UNIDAD EJECUTORA: Corte Suprems ds Justicia
Otjetivo:

Apoysar la lsbor de la Corte Suzreaa de Justicim a efectu de gue los Notarics cumilan con
1as stridbuciones y odbligaciones que Les concede ¢ iupone ia Ley Je Norariado.

Descripeién de Accicnes:

Llevar 208 1itros de anctscliones de testircnios de testamentos que se resitsn s 1l Certe,
de conformidad con la Birma ley; y

Expedir 103 testiv0onios que se soliciten de las escrituras que se custodien en el arehiwe
de la Corte Suprema de Justicis, de los protocolos de los notsrios y de los aue se recia.
tan por los Agontes Diplomiticos o Consulares y dezds casos deterzinadcs por ls ley,
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039 PROMIDAD UNIDAD EJECUTORA: Corte Suprema de Justicia
Objetivos

Der cuﬁgllnlonto sl Art. 3 de 1a Ley scbre sl Enriquecimtento Ilfoito de Funcionarios y Esplg
ados PJIblicos.

Descripeidn de Acciones:

Reclidir las declarsciones de funcionarios y empleados piblicos que la Ley detersina, a fin de
controlar su patrisonio

Clanrificar, mantener y revisar la informsciln respectiva, dando cuer.cs & la Corte Suprema de
Juaticia de las infracciones s la obtligacido que dicha l.ey impore; y

Otras que la Ley deterains.

049 PUBLICACIONES JURIDICAS UNIDAD EIECUTORA: Corte Suprems de Justicia
Objetivot

Realizar las divulgsciories de materisl de contenido jurfdicn de ls Corte Suprema de Justict
sediante la publtcnclén de la Revista Judicial y otras ediciones rvlattvnlug la eiencic 401.'
derecho,

Descripeidn ds Accioness

Planificar y sjecutar la edicién de todos los documentos de divulgucién del Orgeno Judic.. 1;
4

Nantener la informacién respectiva s reformss lggllol. leyes y decretos, sentencias de tridu-

nales ueces Qque resusivan cuestionas de importancis jurf{dica, pars au divulgacién en la R
viste }ugiettl y dexfs publicaciones, J ' P s :

PROGRAMA 1,031 SERVICIOS ADMINISTRATIVOS
JNIPAR EOECUTORA; Corte Suprek) de Justicia
a) ‘DESCRIPCION DEL PROGRAMA

ObJjetivos

Procurar la oportuns disponibilidad de los recursos humanos, materisles y financiercs, pars =
la adecuada grostaci&n de serviclos de apoyo que desands la Corte Supreas de Justicia y el Op
gano Judicial; lograr eficiente prestacién de servicios adainistrativcs que cemandan los cen=
ros judiciales, s fin de projorcionsr adecusdo aervicio al piblico y raciornslizar la utilizy
eidn de los recursos hussnos, suterisles y firsnciercs,

Descripeidn de Acciones:

Plenificar, coordinar, dirigir y evaluar la prestacién de los servicios de apoyo adainistrat}
vo, velsndo porque ss satisfagad oportunasente las demandas materisles, permitiendo as{ un ~=
normal funcionamiento ds los tribunales y dependencias del Grgeno Judicials

Proporcionar asesorfs técnico-administrativa a los sefiores Presidente, Magistrados, Jueces ¥
deads funcionarios y ongliados de) COrgano Judicial; en las freas de Adzinistracién de Finanzas
¥ recursos materiales, Ingenieria, Planificacién y Scrvicios Adweinistrativos Generales;

Formular y proponer el desurrollo de planes y proyectos espscificos, Que permitan wejorar los
procescs de organizacién y funcioraziento adsinistrativo an estrecha arzcnfe con 10s objetivos
y atribuciones del Organd Judicialj

Realizer las acciones necesarias para el mantenimiento de lus operaciones de vigilancia, = ==
transporte, 8se0 y ornatd que dezandan los Centros Judicialess

Gestionar I realizer lss Rejorss necesarias on 10s edificios ¢ instelaciones y proporcionur =
108 servicios de aanteniaiento preventive; y

Coordinarse con la Administracién Superior, pars realizar sus funciones,
b) ASICNACION PRESUPUESTARIA

92-0”.52.101'15'103.019 Adalal.ltﬂcldn GONneral csesscerccccscocscesssovacesns 22-621.000
102-15<103=029 Admiristracidn de Centres Judiciales cessecrccccosces 12,676, 350
Total del) Pl"-"l‘lu 0000000080000 00000000000RCRN008Y 35.097.390
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EBQGRANMA 2,03 ~ONGAHD JUDICIAL
©) CLASES OINERALES DX GASTO

(7] ) 2 2 — 6. Ioteld

019 «oee B3e850,270 691.330 2,832,000 3,212,400 4,000,000 3.035.000 22,621,000

029 cose 4,306,610 74,840 2.440.200 2.834,700 2,600,000 20,000 12,476,390

1)

Totalen 1,0156.“0 “60170 5.272.200 6.0“70100 6.600.000 3,053,000 ’5.0’1.,50

DESCRIPCION DX BSURPROGRAMAS .

019 ADMINISTRACION GENERAL UNIDAD RJRCUTORA: Corte Suprema de Justicia
Objetivos .

Procurar la oportunn disporidilidad de los recurros humancs, Sateriales y Iinancieros, pare «
ds adecuada prestacién de asrvicios de apoyo quc desanda ls Corte Suprems de Justicis y el =
Organo Judiclal,

Descripcién de Accionest

Planificer, courdinsr, dtrt,tr y evaluar 1s prestacién de los servicios de r:zo!o sduinistraty
vo, velando porque se satisfegan oportunssente len desandss materisles, permitiendo asf un ==
Boras) funcionamiento de los tribunales y dependenscias Ged Organo Judiolsi,

Proporcionsr asesorfa técnico-sdministrativa a los sefiores Presidente, Nagistrsdos, Jueces y

Jdends funcionarios y empleados del Orgeno Judiciali en lss £reas de Adainistracién de l'unnv‘

288 y recursos msterinies, Ingenierfa, Flanificacidn y Servicios Adainistrativos Generales,
Forsular y proponsr el desarrollo de plunes y proysctos especificos, que permitan sejorar los
procescs de orgsnizacidn y funciocasmiento administrativo, en estrecha sraonfs con los objeti=
vos y etribuciones de) Organo Judicisld,

029 ADMINISTRACION DN GINTRUS JUDICIALES UNIDAD JJECUTORA: Corte Supreas de Justicia
Odjetivos

Lograr eficiente prestacién de servicios adainistrativos que demandan los Ceniros Juilee
cialer, 8 Tin de proporcionar sdecuado nervicio sl pidlico y racionpalizar la utilizacidn de «
los recursos humanos, materisles y financierocs,

Duscripesdn de Acciones:

Realizar lss scciones Decesariss pera ¢) asntenimiento de las operacionss de vigilancia, = ==
transporte, sseo y ornato que demanden 2os Centros Judicisles;

GCestionsr y realizar las nejoras necessrias en 1os edificios ¢ instalaciones y proporcionar «
los servicios de manteniaiento preveativo; ¥y

Coordinarse con la Adainisilat.. nerior, pars realizar sus funciones,

PROGRAMA 1.04s ADMINISTRACION DE JUSTICIA

UNIPAD EJECUTORA: Corte Supreps de Justicis
a) DESCRIPCION DEL PROGRAMA -

—

ObJetivo:

Prroteger a) civdadano en su 1idbertad ¢ igusldad ente 1a ley y garantizarle 1os denfs derechos
que 1¢ assgurs ¢l ordenamiento jurfdico salvsdorefio; adeinistrar Justicia en Frisers Instate=
cis, segin su respective competencis y ea Sogunds Instancis en 108 C8sCS Yy GO eptos deternie-
na 108 por las leyes; administrar Justicia en Segunds Instancia de asuntos civiies, Bercartie~
les Y en )0 penal, pars conocer de las faltas y practicar las primeras diligeniciss de instrug
cién en todos 105 delitos comunes que se cometen dentro de su conprensidn territorial y en ¢

dos lo0s demfs que les oncomienden los Jueces de prisers instancis y dends tribunales de Junf
€38 © Que deterainen las leyes. :

Descripcifn de Acciones:

Conocer del recurso de exhidbicién personal y del grado de apelaciln o consulta, de la senten~
cia de 1os Jueces de Primeras Instancia correspondients al territorio que les ha sido asignado,

Conocer de los recursos extraordinarios de gquejas por retardacién de Justicis y por stentado.

By
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1))

e)

d)

Conacer en Primera Instancia 10s ssuntos detersinsdos por las leyes;

Conocer en Primera Instancin de todos los asuntos judiciales promcvidos dentro del territorio
corraspondiente s au Jurisdiccién, segin ls respectiva competencis)

Conccer en asuntos no coutsncioscs en que una ley expresa intervencidén jJudicials
Conocer de juicio soncilistorios;

Conocer 2 Primera Instancia de los asuntoe civiles y mercantiles cuya cantided ro exceda de
dos mil colones, sunque no pueda de momento deterainarse; y

Practicer 1 diligencias de todos 1os delitos cosunes en materia penal y en los dends que leo
enconienden los Juecys de Primera Instancia y deads tribunales de Jutzczl 0 que deterainen -

1a8 leyas,. ‘

ASIGNACICN PRESUPULSTARIA

92-030+540104=15-204~019 Administracién de Justicis en Segunda INstancis eeses 8,338,420
029 Adainistrscién de Justicia eu Primera IDstancis ceses 49,338,810

039 Adainistracién de Justicis en Juzgados de PaZ cecsece  365056,790

Total del 'l'o‘l".l o nIm 93.732.020

CLASZIS GENERALES DE CGASTO

[ 0-v L e 3 [ ] Total
019 cov 5,721,020 188,400 480,000 269,000 1,650,000 30.000 6.338,420
029 ose 40.115.260 2,198,700 2,465,000 640,000 3.675.000 50,000 194.B850 49.338.810
039 ses 29,097,890 1,547,900 2.870,000 749,000 1.7%50.000 40,000 36.0%4.790

Totales 7“.9“0170 3.935.000 3.6815.000 1.6”00& 7.075.,000 120,000 194,850 9’0732.030
an -

DESCRIPCICN DE SUBPROGRAMAS

019 ADMINISTRACION DE JUSTICIA
EN SEGUNDA INSTANCIA

Objetivo:

Proteger ai ciudeadano en su lidertad ¢ fgusldad ante ls ley y garantizarle los demés derechos
que le ssegura ¢l ordenasiento jurfdico saivadorefio,

UNIDAD EJECUTORA: Corte Suprema de Justicle

Descripcifn de acciones:

Conocer del recurso de exhibicidn personal y del grado de apelacidn o consults, de la sente
cis de los Jusces de Prissra Instancia correspondienves sl territoi’'io qus les ha sido asignado;

Conocer de 1os recursos extracrdinarios de qusjes por retardacién de Justicia y por atentado;
Yy

Conocer en Primera Instancia 1os asuntos deteruinados por las leyes,

029 ADMINISTRACION DE JUSTICIA
EN PRIMERA INSTANCIA UNIDAD EJECUTORA: Corte Suprema de Justicia

ObJetivo:

Adninigtrar justicia en Prisers Instancis, segin su respectiva competencia y en Segunda Instap
cia en lca casos y conceptos deterainados por las leyes.

Descripcién de Acciones:

Conocer en Frimera Instuncia de todos los asuntos jJudiciales promovidos dentro del territorio
correszondiente a su jurisdiceiln, segun ls respectiva competancis; Yy

Conocer en asuntos NO ¢+Itenciosos en que uns ley expresa, requiera intervencidén Judicilale.

036 ACMINISTRACION DE JUSTICIA
£} JUISADCS DE PAZ LNIoAD EJECUTCRA: Corte Supreaa de Justicia

Otlezivo:
LS. sTrar Justisis en Frimers Instancis de asuntos civiles, mercantiles y en lo penmal, para

/'\\
~,
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conocer de las faltas ¥y precticar les primeras diligencies de instruccién en todos 1os deliew
t0s Comunes gQue se cosstan dentro de au comprensién terviterisl y sn todos los demds que lea

encomienden los Jusces de Primera Instancis y denfs tribunsles de Justicia © que detersinen «
las leyes.

Descripoién d e Acoionest
Conocer de Julcios conciliatorios;

Conocer en Primera Instancia de 1os asuntos civiles y mercantiles cuys esntidad no exceds de
dos mil colones, aungue RO pueda de momento determinarse;

Practicar las primeras diligericias en todos 1los delitos comunes #n Bmateria penal ¥y en los de-
sds que le encomienden los Jueces de Prisera Instsncis y dends tridbunsles de justicia o que =
deterainen las leyes,

PROGRAVA 3.0): CONSTRUCCICUN, ADICIONLS ¥ MEJORAS
DE EDIFICIOS E INSTALACIUNES

UNIDAD LJECUTORA:_ Corte Suerema de Justicia -

a) DESCRIPCION DEL PROGRAYA
Odjetivo:

Dotar s 108 diferentes Tridbunales de 1s Repdblica de la infraestructura Recessris gque garanty
ce condiciones apropiadas para el mejor desarrollo de sus funciones.

Descripeidén de Acciones:

Construccién, recoustruceién y mejoramiento de Cantros Judicisles, Juzgedos de Primsra Instap
cia y de Paz en todas la Repidlics, esf como instalecionss d9 Medicins Forense, Jueces ltinersp
tes y de Vigilencis Penitenciaris, y Oficinas pars Unidedes de Apoyo & la Administracién de =
Justicia,

) ASIGNACION PRESUPUESTARIA

92-030-52-301+15-301-009 Construccidn, Adiciones y Vejoras de
EA124¢i08 @ INStalaciones cvecscecvosvesseocassscssne 15-522.609

&

€) CLASES GENERALES DL GaSTO -

4 ] Totsl

009-919 Fondo General eccccscesossese 6,002,050 12.922.600 18.522.600

- r—y—
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MINISTERIO PUBLICO
FISCALIA GENERAL OE LA REPUBLICA
EL SALVADOR, C. A,

LB

PLAN DE ACCION GOES/AID 1993.

Titulo del Proyecto:
Contrapartida AID-519-0296 Reforma Judicial
179-Representacidn Legal del Estado y la Sociedad.

Introduccion

La Fiscalia General de la Répﬁblica, ha desarrollado desde 1986, el Proyecto: "Repre-
sentacidn Legal del Estado y la Sociedad" Financiado con Fondos provenientes de la -
Agencia Para el Desarrollo Internacional (AID), dicho Proyecto ha centrado sus prin-
cipales objetivos a darle un Apoyo Institucional en las areas Penales y de recauda
cidon Fiscal poniendo especial énfasis en la defensa de los Derechos Humanos y en
¥y en establecer una politica agresiva en la recupéracién de lo adeudado al Fisco
En el Plan de Accidn para 1993, se plasman otros objetivos ademas de los ya enun
ciados anteriormente y estos estaran dirijidos a suplir las necesidades detectadas
por los diferentes observadores, enviados por AID que han visitado nuestra Institu

cidn. Los puntos que se tratarin de resolver con este Financiamiento son los siguien
tes: '

1) AsistenciaTécnica y Capacitacidon. Que estarad encaminado hacia lo siguiente:

a) Elaboracidn de Manuales Operativos y de Organizacidén en las Area penales y
administrativas de la Institucidn.

b) Creacidn de la Escuela de Capacitacidn Fiscal.

c) Realizacidn de un Estudio comparativo de 1los Salarios de los Entes que confor
man el Sector Justicia.(Fiscalia General,Procuraduria,Organo Judicial y Procura
duria de Derechos Humanos.) .

d) Crear la Ley de la Carrera Fiscal y establecer el Escalafon respectivo para. los
ascensos de los Fiscales Adscritos y Especificos(Derechos Humanos,Anti-Narcotra
fico,etc.)

2) Compra de Maquinaria y Equipo.

. Se estid solicitando una asignacién para equipar adecuadamente a los 75 Fiscales
Adscritos, que desarrollan sus labores en los Tribunales,de lo Penal, de 13 Ins
tancia, de Transito y de Hacienda, en toda la Repiblica.

ceen %Q_
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Propositos Objetivos, Estrategias, Descripcidn del Proyecto y Actividades.

a)

b)

Propbsitos: Considerando que el Proyecto que la Institucidn ejecuta es
Contrapartida del Proyecto de Reforma Judicial; el apoyo Instituzional

;que la Fiscalla General recibe estard dirigido especialmente a la tarea

de defender los Intereses del Estado y la Sociedad por medio de una mayor

. cobertur‘ﬁ“médora y apoyo de los Servicios Institucionales, de Representacidn

Legal que demanda la Sociedad y los Organismos Estatales, en cumplimiento

de las atribuciones Constitucionales y de las otras que le determinan la

Ley, con la finalidad de obtener una pronta y eficaz Administracidon de

Justicia colaborando en el Proceso de implementar una Reforma Judicial -

Integral, que es uno de los objetivos del Proyecto (0296).
Objetivos:

Defender los Intereses de la Sociedad ejecutando las acciones necesarias
para intervernir de Oficio o a solicitud de los ofendidos considerandc
las nquevas disposiciones legales que demandan de la Fiscalia General
una mayor atencidn en la Defensa de la Legalidad y de los Derechos Humanos
tutelados por la Ley.

Intervenir desde la Etapa Policial en la investigacidn del delito, cor
la finalidad de que se c¢umplan los terminos que establec‘e la Ley y qu
se protejan los Derechos individuales establecidos en la Constitucidn
Incrementar los Activos del Estado, mediante la recuperacidn en form
Administrativa de la deuda Fiscal y Municipal.

Tramitar los casos Penales por la indebida Administracidén de Fondos

Bienes Plblicos, velando por que se imponga la sancidn que corresponc
a los regponsables para lograr la recuperacidn efectiva de los valore.
o0 Bienes defraudados al tesoro Fiscal o Municipal.

Capacitar, instruir, actualizar y desarrollar el conocimiento Juridi
del recurso humano de la Institucidn con el objeto de mejorar la calid
en el trabajo de la Fiscalia General para un adecuado y eficiente cumpl
miento de las Atribuciones Constitucionales.

Descentralizar las funciones Institucionales, creando en la Zona Occide
tal del Pais una Fiscalia Regional que permita a la Fiscalia General , -
Proporcionar un mejor servicio a la Poblacidn de esa Zona.

'
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c)

d)

Coordinar con la Unidad Ejecutiva de Anti-Narcotraficc, actividades relacio-
nadas en la intervencidn Legal que se tendrid en el control del trafico
uso y consumo de drbdgas.

Investigar y sancionar a travez de Procesos Judiciales todos los delitos
relativos a las Drogas asistiendolos desde la etapa Policial.

Coadyuvar con el Urgano Judicial en la Administracidén de una pronta y cum-
plida justicia, para lo cual se pondra especial enfasis en la agilizacidn
del Estudio y Tramite de las causas Penales que se ventilan en los tribuna-
les de toda la Republica.

Estrategias:

Reforzar los cuadros del personal especializado, Fiscales Especificos,
con la Creacidn de la Fiscalia Regional de Oriente y de los Fiscales de
Anti-Narcotrafico, a fin de lograr una mayor cobertura de los servicios
y disminuir las causa y procesos que actualmente atienden los Fiscales
en los Tribunales del Pais.

Crear la Oficina Regional para mejorar los servicios Institucionales con
un desplazamiento oportuno a los Tribunales de la Regidon Occidental.
Implementar un Programa tendiente a establecer normas definidas para la
recuperacion de la deuda Fiscal.

Fortalecer la Unidad de Anti-Narcotréfico.para ampliar y mejorar los servi-
cios que en esta area realiza la Fiscalia General de la RepQblica. Promover
la Capacitacidén del personal Juridico y Técnico en todas las &reas legales

con la finalidad de acutualizar los conocimientos en el Campo Juridico
Desarrollar una campafla publicitaria dirigida a 1la vigencia y respeto

a los Derechos Humanos asi como el daflo qQue causa a la Sociedad todas las
actividades relacionadas con el trafico y consumo de drbogas.

Establecer las medidas necesarias para actuar en Coordinacidn con el Organo
Judicial en la tramitacidon de las causa Penales que se ventilan en los
tribunales de toda la Repiblica.

Descripcidon del Proyecto:

Con la ejecucidn del Proyecto se ampliari y mejorard la cobertura de los
Servicios a nivel Nacional, que en el sector Justicia, presta a la Sociedad
Salvadorefla la Fiscalia General de la Repliblica, en cumplimiento de 1lo

T
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e)

que establece la Constitucidn Nacional vigente, en relacidn a "Defender
los Intereses del Estado y la Socliedad", especialmente a lo concerniente
con loa delitos contra la Hacienda Plblica y ﬁepresentacibn Legal del Estado
en todas las Instancias que determina la Ley; asi como la de promover de
oficio o a peticidn de parte, la Accidn Penal e intervenir en la Investi-
gacidon de loq Delitos desde la etapa policial, cumpliendo asi con la protec-
¢cidn de los Derechos Humanos Tutelados por la Ley.

En relacidn a los Derechos Humanos se establecerd la Politica de velar
por que se cumplan los términos que determine la Ley en las Instancias de =~

los Procesos Penales, poniendo especial énfasis en la Investigacidn Cilentl-
fica del Delito, para asi coadyuvar con el Organo Judicial en obtener una
pronta y cumplida Justicia. Que es uno de los Objetivos del Convenio de
Reforma Judicial.(0296)

La misma Politica se observaré.en el Area Penal con %todas las causas que
se tramitan en la Divisidn Defensa de los Intereses de la Sociedad.

La diferencia se establece en que la Unidad de Derechos Humanos, estd a
cargo de las causas en donde se vulneren los Derechos Humanos de las Perso-
nas o Grupos y en el Area Penal los Delitos Comunes o menos Graves .

Actividades Relevantes:

Recaudar cantidades de Dinero que se le adeuda al Fisco.

Realizar Diligencias y estudiar expedientes para agilizar los Brocesos
que conocen de los Delitos en Materia Fiscal. ' |
Ejecutar las diligencias necesarias por merio de los Fiscales Especifices
para tramitar eficientemente las causas que se ventilan en los Tribunales
de toda la erﬁﬁliga.

Intervenir en los delitos desde la etapa policial velando por que se respe-
ten los Derechos Humanos de las Personas.

Capacitar al Personal de Fiscales Especificos, de Derechos Humanocs, de
Anti-Narcotrafico, Adscritos, Colaboradores Juridicos y Técnicos de la
Fiscalia General de la Repliblica.

Realizar en el extranjero, jornadas de observacidn que se relacionen con
las Reformas en el Area Penal y de Investigacidn Criminal.

Descentralizar los Servicios que la Institucidn presta, creando la Fiscalla
Regional de Occidente. . .cm—--
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Poblacidn Objetivo.

Poblacibén Objetivo:

Por el caraActer de Apoyo Institucional que presta el Proyecto, se puede afirmar
que el Grupo Social beneficiado es toda la Sociedad Salvadorefia ya que la fun -
cidn principal de la Fiscalla General es la de velar por que se administre con

prontitud y eficiencia a la Justicia, procurando que no sean violados los Dere
chos Humanos de los Ciudadanos.

Insumos requeridos Anualmente para la Ejecucidn del Proyecto.

a)
b)
c)
d)
e)
)

PepsonalntoOo..coltocn-oll'colllotoo.o.-n-‘n.alolttco.'ul. ¢30903,670.00
Apoyo LOSiStiCOcoo-o.o-..---.-.--.--..o--oo-.o----oooc.--. 20“02’500-00

Asistencia Técnica/Capacitacidn..ciciciescesccsssesacerans 500,000.00
BleneS.cvesocesceroscscsansoasassssssssssasessasssssassnsas 740,000.00
VENLCULOS coveeevasescsosnserssosssasesssostosososasasenssans 750,000.00
ImprevistoS.cescesessecrsascsestoacsscasossnsssosessssanaess 250,000.00

TOTALoccnaou--n. t8o5461170-00

- o ot e e ) @y e - -
Sttt

San Salvador, 16 de julio de 1992.
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PROGRAMACION FINANCIERA CONSOLIDADA
NOMBRE DEL PROYECTO; CONTRA PARTIDA AID/519-0296 " UNIDAD EJECUTORA: FISCALIA GEMERAL DE LA REPUBLICA
CODIGO DEL PROYECTO: FUENTE DE -
. - FINANCIAMIENTO:; ESF.
PROGRAMA: 3.06 PROYECTOS PRIORITARIOS DIVERSOS PARA EL DESARROLLO
ECONOMICO SOCIAL DEL PAIS., -
SU3-PROGRAMA: 179 REPRESENTACION LEGAL DEL ESTADO Y LA SOCIEDAD  PERIODO: ENERO-DICIEMBRE-93
CATEGORI!AS TOTAL
CLASE GENERAL DE GASTO PERSONAL APOYO ASISTENCIA ] BIENES |VEHICULOS] INVERSION | INVERSION | DJPREVIS- CLASE
OBJETO ESPECIFICO LOGISTICO [TECNICAPAC FISICAS |FINANCIZRA TOS GRAL.
CLASE (0-b) €3.903,670
SERVICIOS PERSONALES
023~ Pagos por Lraba)os en nsras
Eilraordsaarias «10,000.00
03~ Apuinaido a! Reoom) Cuxrsiado | -10L,700.00
L.~ Apuries al [.C.S5.S.(Ceriratos)] 15€,550.00
G&7-  ppourres ol NFEY (Cunirzios) 12£,4900.G60
QuL-  Oiros Honorerios & Freiesio- ’
noles Técniwoz y Consullores ¢50C.550.00
0" - Vidticus ai kerowa) d: Schiemo &£,000.00 . .
05>~ Vidticos al Ezterior 1€2,000.00
Ot>- OLrob Servicros Personties R .

(Pago al personal del ProyectLo

2.6>,520.00

TOTAL CATEGORIAS

F-9
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PROGRAMACION FINANCIERA CONSGL!BADA

NOMBRE DEL PROYECTO: CONTRAPARTIDA AID 519-0296

REFORMA JUDICIAL.

CODIGO DEL PROYECTC:

AMA: 3.06 PROYECTOS PRIORITARIOS DIVERSDS PARA EL
PROGRAMA: e CARROLLO ECONOMICO Y SOCTAL DEL PALS.

SUB-PROGRAMA: 1 ;Eﬁggpazszmcion LEGAL DEL ESTADO Y LA SQ PERIODO:

UNIDAD EJECUTORA: FISCALIA GERERAL DE LA REPUBLICA.

FUENTE DE .
FINANCIAMIENTO: ES/ .

T

. CATEGORIAS TOTAL
CLASE GENERAL DE GASTO PERSONAL APOYO ASISTENCIA| BIENES |VEHICULCS] INVERSION | INVERSION CLASE
OBIETO ESPECIFICO LOGISTICO |TECN/CAPAC FISICAS |FINANCIERA GRAL
CLASE (0-1) i
SERVICIOS NO PERSONALES £1:349.4U0.
10z ~Sérwicios de Tileldic :Radio ¢ 1.000,
Telefono. .
104 - Servicios de Energia Eléctrical - i 8.000.
105 - Servicios de Agua 3.000.
11 - Avisos, Piblicidad y Propagandh 500.000.
112 - Impresiones y Encuadernaciones 60.000.
121 - Pasajes del Personal de Gobier
no en el Pais. 7] 2.400.
123 - Pasajes al Exterior. 20.000.
131 - Arrendamiento de Equipo de Ofi
cina y Aparatos Electricos de | -
Servicio. 1.000.
TOTAL CATEGORIAS

F-9




PROGRAMACION FINANCIERA CONSOLIDADA &

NOMBRE DEL PROYECTO: CONTRA PARTIDA AID 519-0296 " UNIDAD EJECUTORA: FISCALIA GENERAL REPUBLICA.
REFORMA JUDICIAL . ) B LA REPUBLICA

CODIGO DEL PROYECTO: FUENTE DE
FINANCIAMIENTO: ESF/

-

PROGRAMA: 3.06 PROYECTOS PRI(RITARIO.S‘ADIVERSOS PARA EL
DESARROLLO ECONOMICO, Y SOCIAL DEL PAIS.

SUB-PROGRAMA: 179- REPRESENTACION LEGAL DEL ESTADO Y LA  PERIODO:

SOCIEDAD.
) . CATEGORIAS i TOTAL
CLASE GENERAL DE GASTO PERSONAL APOYO ASISTENCIA| BIENES |VEHICULOS| INVERSION | INVERSION | DMPREVIS- CLASE
OBRIETO ESPECIFICO LOGISTICO {TECN/CAPAC FISICAS {FINANCIERA TOS GRAL.
135 -~ Arrendamiento de Equipo de
Transporte. . ¢ 2.000.
142 - Arrendamiento de Edificics -
para Oficinas. . 530.000.
149 - Arrendamiento de Edificios y | . °
Loczles para otros usos. 4.000.
151 - Mantenimiento y Reparacién de
Equipo de Oficina y Aparatos
Elegtricos de Serwicio. 20.000.
152 - Mantenimiento y reparacion de
Muebles % Articylos Varios. 4.000.
156 - Mantenimiento y Reparacion de
. Maquinaria y Equipo de Servi-
cio Basico. ] - 4.000.
157 - Mantenimiento y Reparacidon de .
Equipo de Transporte. 125.000.
TOTAL CATEGORIAS

F-9
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PROGRAMACION FINANGIERA CONSOLIDADA

NOMBRE DEL PROYECTO: CONTRA PRRTIDA AID 519-029%

REFORMA )
CODIGO DEL PROYECTO:

UDICIAL.

PROGRAMA: 3.06 PROYECTOS PRIGRITARIOS DIVERSOS PARA FL

DESARROLLO ECONOMICO Y SOCIAL DEL PAIS.

¢

UNIDAD EJECUTORA: FISCALIA GENERAL DE LA REPURLICA

FUENTE DE

FINAMCIAMIENTQO: ES:/

SUB-PROGRAMA.US-REPRESENTACION LEGAL. DEL ESTADO Y LA PERIODO:
SOCIEDAD.
CATEGORTIAS § TOTAL
CLASE GENERAL DE GASTO PERSONAL AFOYO ASISTENCIA | BIENES |VEHICULOS] INVERSION | INVERSION | DMPREVIS- CLASE
DBIETO ESPECIFICO LOGISTICO {TECN/CAPAC FISICAS (FINANCIERA TOS GRAL.
161 - Mantenimiento y Reparacién de
Edificio para Oficinas y Es- ¢ 15.000.
cuelas.
168 - Acondicionamianto y Adiciones] .
removibles en Inmuebles Parti
culares. 50.000.
174 - Pr_asas por otros Seguros. 175.000.
199 - Otros Servicios no Personales
Varios. 25.000.
TOTAL CATEGORIAS ¢1.549.400
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PROGRAMAC_ION FINANCIERA CONSOLIDADA

NOMBRE DEL PROYEGTO: CONTRAPARTIDA AID 519-0295

REFORMA JUDICIAL.

10

UNIDAD EJECUTORA: FISCALIA GENERAL DE LA REPUBLICA

CODIGO DEL PROYECTO: FUENTE DE .
. . FINANCIAMIENTO: ESF/
PROGRAMA: 2 06 PROYECTOS PRIORITARIOS. DIVERSOS PARA EL
DESARROLLO ECONOMICO: Y SOCIAL DEL PAIS. PERIODO:
SUB-PROGRAMA: 179-REPRESENTACION LEGAL DEL ESTADO Y LA ) ¢
SOCIEDAD. -
. CATEGORIAS TOTAL
CLASE GENERAL DE GASTO PERSONAL APOYO ASISTENCIA| BIENES |VEHICULOS| INVERSICN | INVERSION | DMPREVIS- CLASE
OBIETO ESPECIFICO LOGISTICO |TECN/CAPAC FISICAS FINANRCIERA TO0S GRAL.
CLASE (0-2)
MATERIALES Y SUMINISTROS £ 853.100.
201 - A.imentos para Humanos g 70.000. '
203 -~ Bebidas no Alcohdlicas 2.000.
221 - Hilados y Telas. 3.200.
P22 - Acabados Textiles . 5.000.
D23 - Prendas de Vestir 30.000.
?31 - Papel para Oficina 28.270.
P32 ~ Productos de Papel y Cartdn 9.700.
P33 - Papeles Comerciales, Cartones 2,500.
y otros.
TOTAL CATEGORIAS
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~ NOMBRE DEL PROYECTO: CONTRAPARTIDA AID 519-0296
REFORMA JUDICIAL.

UNIDAD EJECUTO..A: FISCALIA GENERAL DE LA RE® _IC,

CODIGO DEL PROYECTO: FUENTE DE
- * . FINANCIAMIENTO: ESF/ 11
PROGRAMA: 3.06 PROYECTOS PRlORITARIOS DIVERSOS PARA EL
DESARROLLO ECONOMICO Y SOCIAL DEL PAIS.
SUB-PROGRAMA: [79-REPRESENTACION LEGAL DEL ESTADO Y LA PERIODO:
SOCIEDAD.
CATEGORIAS TOTAL
CLASE GENERAL DE GASTO PERSONAL APOYO ASISTENCIA| BIENES |VEHICULOS| INVERSION | INVERSION | IMPREVIS- CLASE
OBJETO ESPECIFICO LOGISTICO |TECN/CAPAC FISICAS |FINANCIERA| __ TOS GRAL
234 ~ Productos de Artes Grificas g 5.800
235 ~ Revistas, Periddicos y Libros '
no Inventariables. ‘ 3.000
239 - Otros Productos de Papel y Car] - .
tén. 1.400
242 ~ Praductos de Cuero. 1.000
243 ~ Llantas y Neumdticos. 60.000
244 - Productos de Caucho. 1.000
25) -~ Sustanciss Quimicas. 1.000
252 ~ Combustibles y Lubricantes. 303.000
255 - Medicinas y Drogas. 7.0001
256 - Productos Sanitariaos. 5.600

TOTAL CATEGORIAS
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PROGRAMACION FINANGIERA CONSOLIDADA 1

NOMBRE DEL PROYECTO: CONTRAPARTIDA AID 519-0296 ) UNIDAD EJECUTORA: FISCALIA GENERAL DE LA REPUBLICA

REFORMA JUDICIAL.
CODIGO DEL PROYECTO: FUENTE DE

. - FINANCIAMIENTQ: ESF/
PROGRAMA: 3.06 PROYECTOS PRIORITARIOS DIVERSOS PARA EL

DESARROLLO ECONOMICO Y SOCIAL DEL PAIS. —
SUB-PROGRAMA: 179-REPRESENTACION LEGAL DEL ESTADO Y LA PERIODO::

SOCIEDAD -
CATEGORIAS : TOTAL
CLASE GENERAL DE GASTO PERSONAL APOYO ASISTENCIA BIENES |VEHICULOS] INVERSION | INVERSION | DMPREVIS- CLASE
OBJETO ESPECIFICO . LOGISTICC |TECN/CAPAC FISICAS |FINANCIERA TOS GRAL.
257 ~ Tintes, Pinturas y Colorantes. , g 22.470.
258 - Dtros Materiales Quimicos y
Conexos. : 2.000.
259 - Otros Productos Quimicos y .
Conexos. . ) 1.000.
262 - Productos de Vidrio. 1.200.
271 - Praductos de Hierro y Acero '
(Férricos). T 2.800.
273 - Estructuras Metdlices Acabadas 2.000.
275 - Herramientas . 2.000.
279 - Otros Productos Metdlicos. 1.000.
281 - Repuestos y Accesorios de Ma-
quineria, Equipo de Oficina y | -
Aparatos Eléctricos de Sexvicio . 2.800.
TOTAL CATEGORIAS

F-9
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PROGRAMACION FINANCIERA CONSOLIBADA

NOMBRE DEL PROYEGTO: CONTRAPARTIDA AID 519-029%

REFORMA JUDICIAL.

13

UNIDAD EJECUTORA: FISCALIA GENERALDE LA REPUBLICA.

CODIGO DEL PROYECTO: FUENTE DE
. - FINANCIAMIENTO: ESF
PROGRAMA: 3.06 PROYECTOS PRIORITARIOS DIVERSOS PARA EL
DESARROLLO ECONOMICO Y SOCIAL DEL PAIS. .
SUB~PROGRAMA: | 79-REPRESENTACION LEGAL DEL ESTADO Y LA PERIODO:
SOCIEDAD
CATEGORIAS TOTAL
CLASE GENERAL DE GASTO PERSONAL APOYO ASISTENCIA| BIENES ]VEHICULOS] INVERSION | INVERSION | DMPREVIS- CLASE
OBJETO ESPECIFICO LOGISTICO |TECN/CAPAC FISICAS |FINANCIERA TOS GRAL.
286 - Repuestos y Accesorios de Ma-
quinaria y Equipo de Servicios
Bdsicos. g 2.800.
287 - Repuestos y Accesorios de Equi| -
po de Transporte. 125.000.
291 - Articulos de Oficina. 130.000.
292 - Articulos de Limpieza. 4.360.
299 - Otros Productos y Articulos '
Varios. 14.200.
TOTAL CATEGORIAS £ 853.100.

F-9
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NOMBRE DEL PROYECT(Q:  CONTRA PARTIDA AID/519-0296 : UNIDAD EJECUTORA: FISCALIA GEMERALUDE LA REPUBLICA
REFORMA JUDICIAL
CODIGO DEL PROYECTO: FUENTE DE -
. . FINANCIAMIENTQ: EsF.
. 3.06 PROYECTOS PRIORITARIOS DIVERSOS PARA EL DESARROLLO
PROGRAMA: ECONOMICO Y SGCIAL DEL PAlS.
SUB-PROGRAMA: 179 REPRESENTACION LEGAL DEL ESTADO Y LA SOCIEDAD PERIODQ: EMERO-DICIEMBRE-9]
- CATEGOR! AS TOTAL
CLASE GENERAL DE GASTO PERSONAL APOYO ASISTENCIA ! BIENES |VEHICULOS| INVERSION } INVERSION | DMPREVIS- CLASE
OBRJETO ESPECIFICO LOGISTICO |{TECN/CAPAC FISICAS FINANCIERA TOS GRAL.
CILASE (0-3}
HMAQUINARIA Y EQUIPO ¢1.690.000
IV -Haquinaria ¥ £quipo de Oficinz ¢630.000
303-aparatos Eléczricos de Servicie}, 37,500
2WE-Libres de Consulta ) 50,000
11 1-Huct.les 22,500

I i~Equipe Autedsieie

¢7IG, 00

TOTAL CATEGORIAS

F-9




1)
2)

3)
4)
5)
6)
7}

CARGO

Gerente de Proyecto

Coordinador de la Unidad
De Derechos ilumanos

Fiscal de Derechos Humanos
Fiscal Anti-Narcotrafico
Coordinador de Capacitacidn
Colaborador Juridico

Fiscal Especifico 1

8) Colaborador Administrativo

N

10)
11}
12)
13)
14}
151
16)
Li))

Fiscal Adscrito al Tribunal
de Hacienda

Contador

Colaborador Técnico 1
Colaborador Juridico 1I
Colaborador Técnico Il
Secretaria I
Secretaria 11
Encuestador

Secretaria (U.Derch.lHumanos)

18) Motorista (U.Derech.Humancs)

19)
20)

Citador (U.Derech.liumanos)
Ordenanza (U.Derech.Humanos)

>

S~

PROGRAMA 179 REPRESENTACION LEGAL DEL ESTADO Y LA SOCIEDAD

PRESUPUESTO EXTRACRDINARIO PARA REACTIVACION ECONCMICA

CUAIRO ANEXO AL DETALLE DE PLAZAS

SALARIO
MENSUAL

¢ 3.500
45.410

3.750
3.750
3.200
2.315

2.185
2.“5

2.020
2.000

1,770
1.650
1.585
1.600
1.550
1,480
1.600

1.590
1.540
1.500

NUMERO
DE PLAZAS

1
1

13
1

15

N VD UV Www W NN = N

MONTO DEL PERIODO

¢

42,000.00

! 52,920.00

.585,000.00

{111,120.00

315, 000.00
38,400.00

l

i 393,300.00
[
3

50,760.00

48,480.00
24,000.00
20,400.00
39,600.00
38,040.00
57,600.00
55,800.00
53,280.00
96,000.00
95,400.00
39,960.00
36,000.00

15

AGUINALDO

¢

950.00
930.00
12,350,00
6,650.00
950.00
3,800.00

14,250.00
1,9G60.00

1,900.00
950.00
950.00

1,900.00

1,900.00

2,850.00

2,850.00

2,850.00

4,750.00

4,750.00
1,900.00

1,900.00
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CARGO SALARIO NUMERD HONTO ANUAL AGUINALDO
MENSUAL DE PLAZAS
SCALIA REGIONAL ORIENTE e {(Plazas laborales con Jornada de 30
- horas semanales). !
Sede San Miguel ;
1) Fiscal Especifico II ¢ 1.725 5 ¢ 103,500.00 4.750.00
') Secretaria 1ii 1.235 44,460.00 2,850.00
“SCALIA REGIONAL DE OCCIDENTE ® (Lazas Laborales con Jornada de 30 Horus
= semanales)
Sede Santa Ana
3) Jefe Fiscalla Regional Occidente 2.000 1 24,000.00 950.00
4) Fiscal Especifico Il 1.725 8 165,600.00 7,600.00
5) Colaborador Administrativo 1.575 1 18,900.00 $50.00
6) Secretaria 111 1.235 4 59,280.00 3,800.00
7) Motorista 1.230 5 73,800.00 4,750.00
B) Citador 1.190 2 28,560.00 1,900.00
-9) Ordenanza . 1.165 2 167,760.00 1,900.00
SUB-TOTAL =-cevenennn -- ¢ 228,080.00 106 2,736,960.00 100,700.00
INPEP 10,260.00 123!160.00
L2 IR BB BB N 2N B B BB B A A ) o e 15-2"50.00
ISSS vievveecnsecsecses  12,700.00
TOTAL..v.vvecvearenves. ¢ 251,040.00 106 2.985,570.00 '-:}_ggég_gg‘gg

——
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DETALLE DE MOBILIARIO Y EQUIPO

NOMBRE DEL PNOYECTO: CONTHAPARTIDA A1

$19-0290 IEFONMA JUDLCTAL
CODIGO DEL PROYECTO:

UNIDAD EJECUTORA: FISCALIA GENERAL
DE LA REPUBLICA

FUENTE DE
FINANCIAMIENTO: EBSF

PHOGHAMA:JOG PROYECTOS PRIORLTARLIOS DIVERSOS PARA I,

DESARROLLO ECONOMLICO SOCIAL DEL PALS.

SUB-PROGRAMA: 119.nrpaRSENTACION 1LEGAL. DFI.

ESTADO Y LA SOCLELAD

PERIODO: ENERO-DICIEMBRE-93

361~ EQULPO AUTOMOTRIZ
VEHICULO PIPO SEDAH
VEHICULO TIPO JEEP 4WD

DESCNIPCION CANTIDAD

301 'MAQUINARIA Y EQUIPO DE OFLCINA -

FOCRTTORION BJECHTIVON %

SILLONES EJECUTIVOS 5 .

MANUINAS MECANICAS 75

MESAS HMECAIUGIAFICAS 5

ARCHIYOS 75
303-  APARATOS ELECTRICOS DE SERVICIO

YENTILADORES DE PEDESTAL 75
305~  LIBROS DE CONSULTA '

ESPECIALTDADES VARIAS N/C
3= MUEBLES

SILLAS PLEGABLES COM TAPLZ 150
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was < Q90 TRIBUNAL DE SERVICTO.CIVIL o mer o ctimmimmccus b e s e e st

1 Prunalonsmiento v . v

T R " . l"’:...

1,02 DIRRCCION Y ADMINISTRACION ,
DR’ SERVICIO CIVIL oo $3u

Cldigor 92-090~51-106-134101-0097 - =47 0t i

. .
’ PR Y

Presidente del ‘;‘ﬂ.bunnl (Miembro por parts de 1a Assables Legip
lstiva, Abogado et e T T 1

‘Hiembro por parte de la Corte Suprems d Justicia ‘(Abogedo)
ZAbo

Miembro por parte del Organo Ejesutivo

. TR L ) o' " N oot
Las dietas de los miembroa del Tribtunsl serén s razdén de $ 75,00
por una sesién & que asistan, sin que puedan devengsr pour este
concepto més de ¢ 600.00 por mes, an cuando el nimerd de sesig
nes ses mayor de ocho. Esos garm- son compatibles con Susle~= .
quier otro de la Admintstracién Piblica, <. ' . cA

gado \

‘e . el
Secretario (Egresado de 1s Pscultad de Jurisprudencis y Clen-e. K6 4 2°0
100 S00LBLEB) cceescrssvensncenacransvssionassisrteviscssoraes o ,"':1‘,
Jete de 8eccidn Jurfdics ilgrnldo de 1a Facultsd de Jurispru-- 7= <.
dencis y Ciencias Soctlltl) TR T "3':1..
Jefe de Seccidn Regiatro de Persomel (lcrcudo de Admipistra--- © ., ° °% -

cidn de Empresas o Téonico en Administracidén PudLics) .eveccese 1
Encergado de Asuntos Fiscsles ... .o 3 1
Secretaric Notificador .... 4 1
Colaborsdor de 28, Clase 1
Colatorador de ‘Sa, Clese b
Colaborador de 4a, Clase .. se sssssesssasmecrnse .. ,..%rﬂ
3
8
1
1
3

Colaborador de 48, CLBB® ccceeoesrosnconnnsesasesssnsrasovennse
Colsborsdor de 6.. ClaB@® cceccccevssoncsansscsnecssstocrvscncasnn .
Colaboredor de %8, Clas® seccesscssccvcssasnntossosscssncssssnnan °
MOCOPLBLE Levcccccncennosvesovoscnccssssesanssosrasaosncnsascasnse .. :
POPLOr'O cceesccavesesscesvnccarsecrscsscocsonstorsstsscsetsnssmes
Ordenanza 0000000000000 000a000000800Isrretititstisenntssiniae

~
L )
e
el

110 FISCALIA GENERAL DE LA REPUBLICA
1 qutom-l.mto .
1.01 ADHINISTRACION SUPERIOR -
Codigot 92-11034=101~15-101-009
Plazas con Jornsds do.. 40 noras ssmanales

4

Fiscsl General de la R.Nbl‘e. svstsssessenrrssntscesattacE Bt
Fistal Adjunto para Derechos HURMNOS ..scecsscsssnssessnnsoasss
Jafe de Releclones PUblicas y Prefif@ ,ccccececevcctccccteccasns,
Jefe ' de ls Unidad de Plantficocidn cecececovecsscnssassssnsssene o o
Auxiligr del P18cal GEHOrEL .ecsecreseacsosscascansscsoscassonne .
Anslists de Or‘lni.z.c“n_ Y MEtodoS cavecsoncosasosnnsonsossanss .
Colaborador de ls, Clase .veiorecncs .
Colaborador de ls. Clase ,c.vas
Colaborador de la,
Motorista sesssese
POrtero ceceesccse 3 .
QN.MII!I .ll..l.'ltooo..tonno_ﬂ..!.lu.o'.-.

1T T
<
Ay

‘HHHENNPR e

']
[t

~ 1,02 SERVICIOS ADMINISTRATIVOS GENERALES, . 7 . ;

Céd1go: ' 92-110-54-102-18-102-009 ' . .. R

s

PR
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B *vrrw
PRI

oh o2

' Plazas con jornads de 40 horss ‘semsnales | |

I
t

4

3

Sl'cr.tlrfo Ganeral .100.000-010-oo-coo.o‘-.o-o-vn--':;o' o .o.o otoocococ‘- .:' T
Jefe de Aduinistracidn cecveccroccccnocens cars e nap.sile

Secretario Ganeral Auxiliar
Colsdorsdor de la. Clase ...

Colaborador de la, Clase ,. o
Colaborador de la. Clase . . ST
Colaborador de la, Clase ,.. ce so0eserca esesessPmenes - o

Hcﬁ‘nicﬁ 0.00-.0.00....l.-lo.lu.l-.o.o.‘o..,'o-Un!lg.l-tl.onr.lc;.l L]

Colaborador de 18. ClESEQ cececacssosssssessnssttcssntsssnnnenny 3 ;',.\"
col.bor.dor d. 2.. cl". 600808080000 00008 00 stndntotoass®Rvertes: |
Hotoria“ B CRG PO 0IOPPRPOIIGRAPINNISSOPRINRPOIRNRINOGIRIISRIPNIRSITLIY ..5.: )

Collbor.dor de z.. Clase $0000060 8000000000000 IIsEPEIIIERSY .-, °y
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030 ORGANO JUDICIAL .
1 Punocionamiento
CORTE SUPAEMA DR JUSTICTA
1.01 ADMINISTRACION SUPERIOR
, 019 DIRECCION SUPERIOR
Cédigor 92-030-52-101~19-201-019

No. de Sueldo
Retalle de Flnzes Rlazes

hY
, Presidente: :
1 sﬂ.l‘ﬂ 0 00 EINIEIEINIDERINENONONTNAtEeeEnatsses 11.;00
2) Gastos de n.vr.l.ﬂuﬁl‘l s0s0tvesssr0ssnnsssasere 9.149
3) Cuotas Compensatoriass
8) TOL6LONO secvvsnsssascncsscocscsctnsssssvnrsese
b) Servicio r.l.‘f“lo‘ Y Postal ,esscsceccsccone ag 1l 16,500
Magistredo:
1) Bueldo scsecacesnssnessenssisasecsessovanstsnencre 8,759
2 Gestos de n.’r...ﬂt.ol“ Btosscccctr g esenes e 30700
3) Cuotas Compensatoriass:
. ,.l‘tono [N I NENENYNNNNNNNEENEN N NN NNNNNENNNRNSN) 15
b) Servicio Telegréfico y Postal secessscssusnese ____n 13 12.%00
Jefe de Departanento III .cceccsrcsceciccescncacssvsasnsscvans 2 7.000
Jefe de Depertamento IT oeevcesvenceaseocsatrcsovssrscentacsase 10 %.000
Colaboredor JUrfdico V .cevecccstcesscescscssvarcsrcroncscsnns 6 5.000
col'“r.dor Jnr‘d£°,° I:I GO B O IV PRGOSO ILONNOSIIENERPOIRPSIOSOEARADTSES 12 “.ooo
Jefe de D.Pll‘ul.ﬂtox 40900000 sssstccssatatasesnNentesNsaRanas 2 3.500
S0Crotarin V ,iccccocsavcncsvccvssscssccnssavessssrassanononcse b 3-500
col.“r.‘or r‘cnt‘o ‘I: I Y N R N NN RN NN NN RN NN N NN R NE NN NN NN NN NN s D‘MO
Colaborador Jurfdico IX .ccvese sessnee 10 3.000
Colsborador Jurfdico I .ccccesese e 13 2.500
Agente de Investigacidn Judicisl ve . % 2.500
Secretaris IV ,cecevccccccccccanae e 6 2.500
Bocretaris IIX cseseogetsscscesccs Lo0e 2 2.1%0
c°h“"d°r de Ofleinl II R R Y YT Y] 12 2.100
Colaborador TEonLco I ceecascensscssccsssscncacnssescaccasosas 3 1.9%0
ﬂ.ﬁl‘ﬁtll'll II Y XXX EE NI N AN NRRN N NN FNNNENNNN RN NN ER NN NEN XXN NN ) ‘ 1.350
Motorists JIL .ccceseccocococesnossscosccssssnsncrosencssesonce 12 1.8%0
Motorists Il ..cccvcscennsvctoccsorcsssrcssoivnsensonsscncsvons b & 1.7%0
NOtorista I Lccovocsoncvcecseosssssoccssanssoncsencscsncssosnese L .
col.w.d°r d. o‘lol.. I ....’...........'.‘..'.l..I'.......... lo 1.650
Secretaria I 0000000008000 0000000000000 POI0ATaIEtINEIsOVSOBES 10 1.650
Colaborador de Servicics Varios I .ccececscscscscacsssccaconse ~ b 1.6%0
029 COMSEJO NACIONAL DE LA JUDICATURA
Cédigo: 92-030~52=101-15-101-029
Dietss s los Miemdbros Propietarios del Consejo Nacional de la
Judic turs, s rezdén de §200.00 por uns sesidn s que asistan,
sin que ninpin miembro pueda devengar por este concepto ufs de
$200.00 sensusles ain cusndo ¢l minero de sesiones & que asis-~
tsn ses mayor de custro. , . ' , -
Jefe de m‘m.‘ﬂfO Il ceotevavociancastosccsncsasannsnsnecee 2 9.000
Colsborador Técunico III .... YT .o 3 3.800
Secreataris III sceccvvencnne 1 2.150
Colaborador de Oficine II ., 2 2.100
Secretarie II ceeecccinveace 1 1.8%0
Secretaris I sevvecscrones . 3 1.650
oﬂ.n.u’l :I .....'...................".'.....-......l..'..... 2. 1.550
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029 NOTARIADO N
Cddigor 924030«34~107-15-102-029

N . ‘ Ho. de Sueldo
Dl&llll.ﬂl.lllill, o : Rlezaa Hanaual

ﬁE

J‘f. de Departimento III oa-o-uavo-.c-.oc.-n--onoo-o-..-noonnf
Jefe de Departamanto IT cevoncsrcenscenscoctassoesesrssnsscioe
Colaborsdor JUrf{d1co XX cscecssvseotnaccconssnccsossrasusnsscer
Colaborador de 0£104na IIX .ivesveveccssoscscocsssecreessssnse .
80cTetaria IV iscavesscncenttccrssencvasnscnttanissnsccsssanonse
Secretarie II1 2000 000000 00000000000 00000000QE0tOssRICIOPOICURETRLEOEITOEINE
col.bor.dor d.lottcin. II (XX R RN R RN NNN RN NN NNE NN R NN NN NN NNNENNYE]
Colaborador Técnico I 4300 srsaasertssscasseganstsrstssntsets
Colaborador de oflqiﬂl T coovovvscsessnconvoscanssaessossssace

888

HHANRNNNRUR~
= O ABA
OWuoO

000000
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O B3 ONR AN
v v J

(WISY. YOI I I

0

039 PROBIDAD
. 06¢£¢0t 92-030-5“-107-15-102-059

Jefe de D.p.rt...ﬂtc It l.l.'..l.ll.ll.'.ll'.l"l.‘l..'ll.lll.
Jefe de Doplrtll.nto T cecosesvaveascsrsavanssssoresnssvscssnsses
Colaborsdor Técnico II $050000 000000 000000000000 800000 RRRRTS |
Colabvorador Juridico I $04000100000C 00000 IO OIS IO ICIROIRIOITSTS
8eoretaris IV cccccorccvcasscnssrssssssasescsscovonssssnssnsnce
, Colaborador de 0f1cine IX cccevseosactcrncsccsssnscncasscscone
8ecretari® Il sececerccccncedvesostoscnssocesssscoscrsassssrnece
3ecrotaria I soecevssorocecssvcsocsassesscesccncasesocssensens

[ RXT. SO Y ST
NN =
[ETTTIY Y TITIEIN )
DB AADBD
Lv 1 [=1-2-]

00880§08

ou9’ PUBLICACIONES'JURIDiCAS
Cédigo:r 92-030-52~103-1%-102-049

Jefe de Departamento II ¢escressnsesctocsecncrncnsttnantreces
Jefe de 5eccldn IL .ocveccacsocsssnsscaconcenasessoninsenssnsos
Colaborsdor Jurfdico II BUGEIEEIGEIINRIRNONLIOICIROICNOLISEEOSIPQROIITSTS
Secretaris IV celucescisrescensrstnosscsssssossccccnnsscnneree
. Colaborador Técnico I .oo.-o------.o~oo.o-oo.-o-..-ucocooconco
Colsborador de Oticinl 0000 0ar000L00000000sIsNORNIRIOIOSRIOIORIOS
Secretarie I .o-.o-o--o-a-oo'--o-c--o.--oo'.-ooooooo-ocu-.oo--
Ord.nun:l I -no-n-ooo-o-c--ooooooo-oo.-naoo--n-on-ooo.uco-cooq .

1,03  SERVICIOS ADHINISTRA?IVOS
019 ADMINISTRACION GENERAL .
'Cddlgo: 92-030-52-101-15-103-019 = - '.' !

(
HPRUWRNNF
4 1 D UL

ONA SN+

LX)
’ . -

Jefe de Departsaento III T

Colabvorador de 0ficine III ,iecsccscvacsccassccscasssacaccsnns
s.cr.“rt. Iv ...I.ll.!.l.t.h.ll.ll...l'l.ll.'l.l.!.l...'l..l.
Secreteri® III sicccvccccscsonesasessencercscsocaranssens
Colaborador de Oficinma II
Colaborador Técnico I cececvecarcceae
s.cr.urt. II [ A XXX RN RN NN R EE NN NN NN
. Colaborsdor de Servicios Varios 1I ...
vt.nt. de P“t.eﬂtdn Judlci.l esseeesev e seves

.11.nt. G IR 0PSRN ILUGEPENNE0NIOENESVRLFIONSIOSIEDROROONR

1 3 7. ‘

2 Jefe de Departamento II R R N R 9 54000

“z Jefe de Seccidén IIX .-oc.-oooo-n-oooc.-.o-o-o--o-uo---uoonoooo . 3 5.000..

. cﬂl.bor.dor T‘GM.GO III 0000000000000 0000000s000sR00RERRIRIREN, - 3" B.GOO

s . Colaborsdor Técnico II @00 R 0000000000000 0000000NI00C0RIR0TORIOY . 20 -, 3.000

! ; Jefe de Seccidn I © 00000000 e0tI00000ONRRNOIOIOIOERNBEATIOOOOCEORIRIRNTS o-n'lg_".‘. 2.500
8 1
9 1

Motorista II ...'.ll-..ll.-..'.l...lctl..'.ll'l....tl'!'.;.t".' X R 4 1.7%0
Motorisats I ,iccevncescnceccsscosrocosasvescacestoscssnessnces 1y 1,700
Colaborador de 0£4cina I .ecvecocsnsccnasnssssessnnsensnsscons + &3 1.6%0
Secretaria I 20200000000 00000000000000v0000s000 000000000 Re D - 1.6,0'
Colaborsdor de Servicios Varios I .ooo-o.-c.ou.oo--o.-ooq-otuo._ 53 1.650
s Ordenanza II R R nImmnmmmms o 16 1.650
Ordenanz® I cvceccvscrcstosevesssencetcecscacssssccsnseevecnse 1 - 10 1.400
1 -
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Retalle de Pleass

BOGrUtAri0 .ersecsscsscssesscsctaastnsrssrensscacssnssaacssnnse
Secretario secsecses
Ofioisl Mayor ..svs.
0f1ctal MAYOr cecces sneesa
Notif408dOr seeecrar XYY
Colaborador Judioial ,eescessens cee
Colaborador JUdLiol®l .eavsaseeveccvanronssvcannns sacsesse
Colaborador de Servicios Varios II s00080000essavssseessncnsns

Ordensnza II R N N N Y T

029 ADMINISTRACION DE JUSTICIA
EN PRIMERA INSTANCIA

Cédigot 92+030~54-104~15-104-029

Plazss con Jornads de 40 hores semanales

Juez:
1) Sueldo eeseessasestenesesasrssaractsannarssencsens %.800
; Gastos de R!priltnt.cidn 090 scssessnsossrnseeeR Y 1.278
3 Cuot-: Compensatorias:
TOlELONO0 cvoosvsonveocosccsrvsocssonssscnssons . 19

b Servicio Telegrd21co y Postal ,cecccescsoscces

Colaborsdor Jur{dico III ,.icceuccccsreacccsescsessssesccsncans
Colaborador Jurfdico II ..ccecevrvocrracessscsosanse
8eCretario sscacscsractevossecserscensntas
Colaborador Téenico Y Y Y P N N NN Y PR RN NN Y PR R
Colaborador Judiclal sccerveecocscoosnsarccesconcosssossassacns
WOtLLL0RAOr ssesevsrsecosenocnsestsscontavsssorsesrossocssctasss
Citador NotLficadOr sacesecsnvecssnaccsocoosssvosososanssssansos
Citador R R R R R R R
Motorists I
SeCTetaria T ccveocrsvcrsecssveossvascncsasecsersnsrsossacccnse

Colaborsdor de Servicios Varios Iiceeeecccsoscrtncocossvcncnse

Ol‘d'nlnll II $080060008000000000000680000a080 00000000000 0000000

Plazas con Jornada de 30 horss semansles:

Juez:
1) Sueldo ccececrcnscscssnssscsacsssssocacsnsrassnss 4,400
2 Gastos de R.pr...ﬂt.C$6n s@sensssssesrcscssesnsns 900
Cuotas Colponlntorlil:‘ .
; TelEL0D0 secvsvssceccssscsncnsssctscsncamsance 15
Servicio T.l.'r‘!tco Yy Postal .ecccecesssacces .

Juezs

1) Sueldo 9000000000000 000000000000s00s0estrsavsDes 3.880
2) Gastos de R.pr.'.nt.Ctdn eciscsvvsssssegnresssese 900
b Cuotlc Compensatorias:

TQI‘!ODO 0000000000 CER08C000eR00eBIRPRORIGIBRSS 10

b Servicio Tili‘r‘flco b 4 POStAL ..ccvccccrcccnese : ___lg

Juezs

1 sﬂ.ldO Geevesssesrsescsecresrrsssssoscirersnrronn 3.680
2) Gastos de R@pr'ﬂ.ﬂt.C‘dn tesevescssvscencevrevrrace 800
3) Cuotas Compensatoriss: . .

8) TeléLONO seeveecrcrsorrocovresacssescvacesnsnes 10

b) Servicio Telegrdfico y Postal eestasesiaocanes - 10

Coladorador Jurfdico V o.c--vouo-c.-oo-uooo-o.oo---..n..o--..-
col'“r‘dor J“‘d‘co Iv [JE R AR RN NNENNNNENENNNNE NNNNNNNNENE XN NN N NNN]
Secretario Mévil @04000000000000000000 00000 csnsstotstotengasse
Colaborador Judicial MEVLIL .cevevcrconcrvsreccsnsocsvesanssvane
Secretario SRR R R L R AR L
s.cr.t.rto [ XN ENNNNEN) P800 00000008080 v
Secretario ccceceeee
Secretaria III ...ec0ne sene
Colatiorador Téenico I ......
Secretario Notificador ., ,
NOCALLICAAOr ccceserssocrsssnsrasscsnsenncon
Colaboredor JUdicisl c.cecncscescrecincearsctcncnornsecasccrne
Cltador NOtLILIcAdOr cieceicesetsarsnsdocecsnseossarseccsceenco
NOCLLLICAAOr cuocvnvsntosesassossossorsnesosrssesossasasstnsssscns
Colaborador Judictal 9000080000000 N0 E00000s0csstsctstenctina
Hotﬂrt't. Mdvil A IR

No, de

20

b-'
BOOBRNIH I

P P N RN
® & @ & & & & 0o
83233ua3a8 -

USSR OO O Hous

\RAR~J\RARN

13 5.32%

43 4,800

e SROANO_JUDTCTAL
Sueldo |

21
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130 PROCURADURIA GENERAL DE LA REPUBLICA
1 Punciomasiento
1,01 ADMINISTRACION SUPERIOR
019 DOIREKCCION SUPERIOR
CadLgo11 92«130=34a101«24-101-019

No. de Sueldo
Rariidda Retelle de Plezes Elazes  Menevel

Procurador Qeners) de la R.publtﬂl tessesssecsnacnavebsesenrensy

1 1 a,700
2 9r°ﬂw‘d°r o.“ar.l Adﬂ“to IFE A E N RN NN NN ENNE NN BN NENNNENNN NN NN NRNN NN 1 g.'.”
3 Secretaris del Procurador GenerBl ,..censecvcscsscscscsasscenss 1 2.000
029 PLANIFICACION Y EVALUACINN
Cddigot 92-130«54=2103~24-101-029

1l Jefe de Departamento (Rconomists, Adminisetrador de fmpresas o -
Egresado de dichas GATTOTEE) c.eccevectsnvosacrvovotocs.oncscns 1 3.000

2 Colaborador de la, Clase (Gradusdo o Egresado de Administracidén
Ae l-pf'.l.) P IS 00000 RUNR00 18003UI0N0NEV00AsNNO0OEEECROIOICRIROETRIOOLTE 1 2.500

Y Colaborador de la, Clase IOrldundo o Egresado de Administracién
de KmpPresas) .ecceccgsaseseveccsssscscssassan sescussonsensnsvee 1 2.3500
[ Jefe de Betadflatiocs lquo hays sprobesdo Estadistica I y IT) .... 1 2.300
5 cﬂl.“r.dnr d..l.l n... CO0 000000 BOORSPIONOGOESIAORTROAENERIOROEONARS 3 1. 10
6 Colaborador da 20. ClB80 ..ccnecrecsncscctcosssocasccascasisane 1 1,99%

1,02 SERVICIOS ADMINISTRATIVOS SENERALES
Cidigor 92-130=54~102+24=102-009
i Pleazas con jornads de 4O horas semanales

1 s.er.t‘rto c.n.?.,l B0 0G0 CNACOISINTANBOINNEGEISROINOSISegPOLBOvLRRS 1 “.oc':
2 DATector AAMANLABCrBtiVO tcesscsvsccenscnocsscccsssvsctsassanses 1 J3.500
z Jefe de D rtamento (‘bﬂ‘.ﬂﬂ) 800000 e00000000000800000C0000R0 S M 3.300
Auditor (Licenciado en Contadurfs PUD1ica o C.P.Co) sevtseoerse i 3,000
] Jefe de Helaciones PUbliceas ¥y Prenss .cccecceccccvoceccscaPoncoe 1 3.000

(3 Jefe de Depertamento de Corntabilided Fiscal y Patrimoniel (Ors-
dusdo o Bgresado en Administracidén Publica o Contador) secceces 1 2.800
7 Jefe de Control de Depdaito (Contador o carrers 8£In) c.evecces 1 2.800

8 Jefe de Personsl (Cradusdo o Egressdo de £ 'minintracién de Em--
Presan O OAPTOrA 8LIB) .oesvsvecccasessosncrscensensoctasnncens 1 2,800
9 "om.dor m‘lt.r (Abo‘.do) LA ) [ E N NN N NN [ E R NN NT] 1 2"“
10 "‘cmGQ? Amlt.r [ XX A XERN RN NN ] [ A RN NN NN ) sefgean 1 2.“60
11 Colsborador de la. Clase ,.. secsesssnesesns essoon e 2.02%
pb Colaboredor de la. Clase o senccensecce . 1l 1.97%
1’ col‘“u' (an alv.‘or) 99 000000000030 80 8900000000000 0snS LX) 1 lgho
P Colaboradar de la. Clase 0000000000 0E00CE0sacitntnoionsatonstonsy 4 1.8%5%

18 Colaborador de la. Clase Ry yrmmmmmnrs 8 1.7
16 J.‘. d. "GB‘vo AN 00K0B000 00000 OSINNLGEOTTIECIOOENIANEIPORIEESEIORDGES 1 1.7’0
17 colﬂho“dof d. 10. CI... 90000008000 CRREEPISPIIIOIRIOLOERNBOINRIOTCERBLAIRSITOY 1 1-720
1' col.“r‘dor d. 1" cl... 0008000400008 200 sRRNOeROORPOsOSONQROESP 2 1!690
1.‘9 J.r.. d. ri‘.n.pon. APPSO OVINERIANIOGIVEOIDPOEDPSINOGOEOESIGIOIBIROSBEOY 1 1‘“,
3‘0 "otort.u-......l.”l.’....ll.'..l"l...QI...D.l.....l.l..'..Olll 1 l.sa,
X Zoladorador de le. Clase 80000000000 0000000000000000000000eR0ss 6 1,840
22 R.c °1°n1.u 000000 0QPRNRNENESPCRISPINNIOIETRIBIDORNRARTROISENSODS 1 1.6“0
2’ c‘n t.ro [A X AN R] [ XX RN N K] ) 1.6“0
z“ m‘ort.u [E A B R R E N N RN RN NN NN N NN NNN NE] 1° 1.635
2% Jege de Servicios Genersles ...ceccceaves 1 1.529
26 m‘crt.u [ E AR N R RN R R NN NN NNNFE ANENEENEN NN 1 1.62

27 ccl‘bﬁr.dﬂr de la. Clase secesssennsssese 3 1.610
2° .P.HQ ....C..II‘I.CQQQ....I.O.l'll...‘.l..‘....l...l..l....‘.' 2 1.550
29 Colabdoradar da 28, Cl88@ ..cccvccrvaccsrscncsssscassssssrocnras 3 1.%7G
30 ’.l.ron*‘“ 0008000 0RNLI P08 QPCRBCRVNQSBRRSESNOLNGEEILBRROPRRNIROGE]L ]- 1.570
’1 H‘c‘ﬂtca Electriciste 000008 00000080 1000800 C00PEB606P0C00 GG pe 1.570
32 om.n.u. ....‘.'l....!.l..l.ll...t.l’...........l'l...'v.'."‘ 1‘. 1.56”
3 3’ cit.dor GO0 880NV EE D BP0 EQCEPCIINEO NI REOONSENOSOIRORNROGERRES . ) } 1'560
’“ A.c.‘.ort.t‘ [ AR RN EREEREREIN NN NN NN NI RN AN BN N NN S IR I SN BN I *e . .8 2 1.560
3% Coladorsdor de 28, Clase ..iccicsvsccacancnconcsscnne reiwe ", 1.%80
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PROCURADVRIA GENENAL OF L3 REPUBLICA

WO ~IN\NR SN

Retalle de Plazes

Colabhorador de 28, Clase R R Iy IIImmMmmnnmeYyTr
Ordenanzad ,e.ses
Ordenanzd ,....0
Jardinero .evese eessee R R I
ord.n.n:' 0000 PRQI OGN TR RIRROOEORBRONYE R0 ottt PRENRAIRYIRY

L U N

GO NC ARGV PEOI N ENORNONRINROIIYOIOOIOGDY

Plazss con jJornada de 30 horas semanales

Colaborador de Sﬂ. Clease 1O G 00 000000000000 a0 00evbacastsssesene
Collbol‘ldor de ’ﬂ. Clase Ce B0V 00tE0000IRNENIENNIIEOIOISIERRISY
0f4icial de la, Clase L0 EEB 080N EE0 N0 s0MCNINEIPIAINIIOEBIIIRLOINRSS
0‘10101 d. 13‘. 01..‘ XN R BN

ord.n.n’. ..‘..............‘.........'....'-............‘..'...
ord.n.nz. [EE N FE R E R AN N NN N EENNNNNNEEENEE NN BNEN EEREENEN RN FE NN N NENE)
OrdeNENZA cvcvecsrnsecsreenssvanssontssessssscsnsoesssscnssonsees

1000000000000t I00s00RCsRIRROROOIRSY

JBrdiNero secescnsvecensssscsscectevesccsnscsenasetsstennaseosae
OFrdenBnNZa cecscvessssvssccsscnacssssscssssscssacassscnsasncestog

1.03 ASISTENCIA LEGAL Y SOCIAL
019 ASISTENCIA LEGAL
C8digos 92-130-54=106-24=103=019

Plazas con Jornada de 40 horas semanales

Director ‘Abog:dﬂ) 0006000000000 08 0000000000006 000000600000RSLENISER
J.‘. d. D.p.r unto [F R I E R ENNEA NN NN NN ENE NN NN NNNNENNNNNNNNNNEN
"oc“r.dor d. h.b‘ ° (I N E R N NN E RN N NN NN NN NN NN NN NN NN NN Y
“Ot.rto (Abo‘.do ' °t.r1°) 90N QRO UISDSOIBSOOENSINVEOOEOOOENARRESEDN
Segundo Jefe de Departsmento (ADOERAD) .cevcesessacsccccannases
P!'Ocur.dor A“*l‘.r (Abe'.do) l.l..‘l....ll...l...l.'l..'..l....
Procurador Auxilisr de Trlbldo (Abo dﬂ) svessescncssecstscnntes
Secretario de Departaaento (AbOgEdO) .cecsesvcsvescacncsrccacss
Encargado Ares de Politicas y Eatrategias (Graduado en Clencias
Polfticas o lconOItltl) 99060 Ce0I000 G000 0 QMRG0 O0RRNACEIROORS Y
P.tcdlo&o (OrlGUIdo) esssesnee
Procurador Auxilisr ..ccccvevee eseccssase see
ccl.bor.dor d. 1.. cl..' 00 0866480020020 PO0ONSPISREBOERQOICOSIOITSTOBDNAOABROEOY
Procurador Auxilisr (Egresado de la Pacultad de Jurisprudencia
’c‘.ﬂcu. 8“1.1..) [(F IR RN NRRRNRNRNNN NN NN N ENNENENNNNNENNENXENN N ]
Procur.dor d. T"b.a° [IXE XN RNNRNNNEN RN N RN NN N NN N NN NENNNNENNRNXNE}N Y]
Procmdor A“t‘t.r [T XXX XEEEETEE R R R NN R NN N R NN NN NN N NN N ERNENNENLXXNN}
s.cr.ul'lo d. o.p.ru”‘to IEE N ERENN RN RN ENE NN ENNN NNNNERE RN NNXNENNE )
Secretario de Departanento .ccccvcosesesescsevssssccsnsscssscnss
Procurador de ls Corte Suprema de Justicis (AbOgeda) .ececeseee
Procurador de MENOr'e8 .vcccccocorenscsoscsasnencsnsssasossssssse
T°p ‘r.zo .‘...........CO......Q'.....lI.I.O....l‘l...'.l..l-..
Proe“r.dor Aull‘.l' [FEREEREENENNNRENYN RN NEN NN NN R NN NN NN NN NN N NN
s.cr't."io d. D. rt.-.nt° (I EEEEXETEEREN XN RN RN RN R NN RN KRR NN NN
Proo“r.d" Aui‘\. .l‘ SO S WPV SIS EDAP QP EENOASVYEERRONBRONGORNGS
col.b’\’“dﬂr d. 1-. 01... B0 0 4L OPDO NS EOIRIBRLOENOOPPORSEGRBEORSOIRNIOS
Procurador de 1o Penal de la la, Seccién del Centro (Abogado) .
Procursdor de la Cémara de ls la, Seccidn del Centro .ecescsces
Colaborsdor de la. Clase (Secretario) cseeercscerssoevscrscsccss
Prosurador Auxiliar (Estudiante de 60, afto de Jurisprudencia y
ci'net.- soet.l'.) I EEE R XY R N E NN NR NN NN NN N RN NN N NN NN B NN KRN NN N
"°wr.‘°r ‘uilt.'l' XX EIEENREN TN SR RRRNFNENERNEN NI NE B ER XN SR N
homdor ‘ulll.r .l..-'...Ql.l..l.ll.l.ll'..C'..ﬁ.......l....
s.cf.urlQ Autl‘.r d. D‘p‘rt..‘ﬂto YEXEERENNNNNFNEENN NERNENNLLNENS S ]
Tr.b‘d.dOf soe‘.l P8 GO NSO PR PRI PN OGO R000CSESPSNSIARAOSIOIIOSNOOTROEERASTS
"ocur.dﬂl‘ ‘utl*.' ......IO.'..l‘l...Ql..‘...‘l..l-’.‘..ql...-
Colaborador de 18. Clase .cccccsvsnccccscssvscssanssanssccsssssnas
Proc“r.dcr Auilx.f S0 INEO P SN CINNC00RNPCER0O0POTOERORDOIOINRBSAENSTS
Colaborador de 18. Cla8@ .ccocecccocrnosnssostocsvevscarsssscncas
PrOcur.er A“xill.f 00300 0800800 AENCANINISAE0ORSEQEPOOESSIOPROIBSESINESDS
Coladorasdor de la. Clase
Coladorador de 2a. Clase
Colaborador de 2a, Clase
olsborador de 2a. Clase

No. de
Elazes

[ SAC 14X § o

PR ERNPHEH

DRV EHF HEPRBURMRNPWHN WS HERE 230 PR

-
[ N/ T il oed P

Sueldo

8
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el

42
43

OERNMA SN N

Retalle de Pleazes

Harrero BOO B0 E0O 00D IOINRIINDIEROEINLAOERENRIRRIPINRSOESEOQIOTSETRNSISRYTS

Colaborador de 28, ClBBE .o ccisrerversctsvonsconasssarsncansns

Plazas con Jjornada de Y0 horas scmanales

G000 AENEIUOEEOINONIBENNEOIEIBRINITSPTS
28000 stavesssesdsnenteenenncsten

Procurador Auxiliar (Abogesdo
Procurasdor Auxiliar (ADOERAO) secrcrccevcscnsscrsscsctanscssose
Trabejador S0048) cceseccrcscscesonscosacssssssascssanssescssssae
Procurador AUXLLiETY cecesccceseccncrnssscnnesensaccscvncscnsnssne
Secratario de D.p.rt.-.ntQ $00NREsININILLINIOEINICNIGIERIORAIRNOIEBETDRTS
Procurador AUXLIABE ccevcavscssnssorscscncnnvscansssnssnnnnae
Procursdor de ls Cémara de lo Pensl de Occidente (Sants Anme) ,.
Secretario Auxiliar de Dtplrtlninto 080 0ecsescencstasscevvanenss
Colector en Procuraduris Auxiliar (Sents Ana, Ssn Miguel, Sonsg
nace y USULUCEN) .oeeessccasnsavasncssonsssosccsnscscsssnssconss
Proc“r.dcr Aullt.r G MmO g O eI ENENINBRACENBOBARSAISOIOIOIOSEBINISOITYTTS LE N )
col.bof.dﬂ’ de 5.. Clase R xryxysoom$,mm
Procurador AUXILLBE .sceccesecsescreresctcncssacscescsccnssccase
Colaborsdor de Sa, ClaB@ ..cvssscacserssvncvscssosssssetsscascad
Procurador de Cémara (Cojutepeque, San Vicente, San Miguel y ~-

u.ulut‘n) 000000000 00000002000000LR 0000 R0RRPRIERAINIEIIREQSIIGOIOTS

Procur.dor Autlt.r (A EEXE RN N NN R NN NENEENNNNNNENNENENNENNNRNENNENNNN]
col‘bor.‘or d. 5.- cl... P S 20D B R0 BPLSACOOERIEPEOIRONOLRAEDNORIERBOIOS
ortct‘l d. 1.. CI... R 0GP 00000 eP0ANCse0tERNORSICTOEONRBRAQSIROIERNRNDTILY
CRAGNOTO coverrrs10re0seaitevsoscsasssrsascsesodsanssntosnsssatosse
Oficisl de la, Clase
ortel.l d. 1.. CI... [ EE R NENRNENNENNNNENNENMNNNMNENNNNNENENNENNERNNXNNNENRNNN]
0ficia) de la, Clase ,....
0ficial de la, Classe ,....
Oficisl de la, Clase .
0flcial de ls, Clese .,
Citador NotLificadOor .ccccecsccsasene

Procurador Auxiliar §Abo;-do}

060 000 L0 I0ENELLOINSNORACETRONTOIRIIPRNERISAESTS

I N YN YR Y YN

029 ASISTENCIA SOCIAL
Cédigot 92-130~54-106-24~103-029

Plazus con jornada de 40 horas semsnsles

Director (Psicélogo 0 Graduado en carrers 8LIN) .eeseesccsssone
J:t:)Doplrtllcnto de Servicio Socisl (Socidlogo o Trabsjadoer So
C ‘ 000000 EROBOIBIUBUENORPSSRNNOIRN PSR P0sBacOIRNQREIBIOORBRRIORNRSIOORS
Jefe de Departsmento de Psicologfe (PSLicSlogO) ceesccccsssnsncs
Psicélogo

Psicdlogo (
Fsicdd)

)LOBO0 cvocvcccvtcnvcsrnnrvosncsnntncsscnsncssvsescsacnnssosons
Plicdl@.o IR R rrTrmynmnmnmmers
Courdinsdor (Tr‘b.%.er Soclll) 00000 sNsMRAI RNV RREENIRNESERNONTOY
Encargedo de Investigecidn Social) .

Trabda jador 80cial .scceverevsesnens
Trabs jador Social SSchrvtaor) ase
Traba jador Social de Cempo ...cc.s
Trabajador S0cilel seeeecccccscnces vess
Trlbialdor'3061ll Nseseacscacenstassessassssannnennte
SECIOTEI{0 scavovsssescesosessncsntosssssecssscnssatascsossnnnse
Colaborsdor de la, Clese (Bachiller en Artes) ..evecescccseccane
Colaborador de 1a. ClB8@ . iccececocnscnasacssossssncscsncnssncee
Colaborador de 18. ClasSe ...cvicossacscesctnscsstoscassvsncssrace
Coladorador de 28, Clo8® ..cecevccscsccososcassosscnsasnosesese
Op.rldor A0 CiN@ ccvecnrntnscsecsscsossssasssscsstsssncrvasanse

00BN RI 00RO IINBIBIPNANLENLt ORGSO ENBOsOETRORARIORS

Tr.b.a.dﬂr de C.'pQ’ secssensncrsssssocessssEr e,

Plezes con jornsda de 30 horas semanales

P.tc‘lo“o 10000000 EsaNnEtstneerstsssetsn natessstssstestersasssiss
Trlblaﬂdor 80C1i8) ceccesecrcnantssrosoncrnrsnancsos

Tradbajador Social ,, .o
Colaborador de 3a. Clase® ...icccariorssnscsones
Oficial de 1a, ClasSe sitcececvsrocccssssaccsancsacescassssoncons

No. de
[

& NN PP ruasl

M RPUALIWE - SN

PR EEE

»n

NANHHHEHRNBNO PN

1oy % T

Sueldo
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o
00
7%
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i ~3
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MINISTERIO DE HACIENDA
SICRETARIA DR ESTADO
RIPUBLICA DU IL JALVADGR, C. A,

— 25

-

Art, 2.~ En la Ley de Salarios, Seccion 1, Salarios con aplicacion al
~Presupuesto General, crease la Ley de Salarios correspondiente a la Procuraduria,
pars'la Defensa de los Derechos Humanos,” @n la forma siguient@s ., =« e ua .

Vs

140 PROCURADURIA PARA LA DEFENSA DE LOS DERECHOS HUMANQS

Te G AWM

1 Funcionamiento® # <~ .

. st A,

1.01 ASISTENCIA PARA LA DEFENSA DE LOS DERECHQOS HUMANQS
Codigo: 92~140~-34-101-24~101~009

No. de Sueldo
fPartida Detalle de la plaza Plazas Mensual

1 - DIRECCION SUPERICR

b Procurador para la defensa
de los Rerechos Humanos:
l) SUQldo---.-.-.-.-.---... 7.500
2) Castos de Representacion 35.000 1 12.300

3

Procurador adjunto para la

defensa de los Derechos
HUMaNOS S cvescoaveccosnsososnce

1) Su@ldO..cctecacrsencsnces 6b.000
27 Gastos Ze Reopresentacion 4.485 1 . 10.489
3 Procurador AdjuntO.se-cee s

1) SueldO.sccecccnncsenssacs &.000
2) Gastos de Representacion 3.500

i
0
e
O
o

4 v . Secretaria General...cocess 1 5.000 .,
2 - ZONA CENTRAL

Jef? de DepartamentO.......

S 4 4.000
& Asesor TecNiCOeecesscsesacas 2 3.600
7 Auditor InternO.cccseccesces i 3.500
a8 Jefe de Comunicaciones..... T § 3.400
9 Jefe de SectidNececocosancses 3 2.800
10 Técnico Auxiliar.cccvaceanss 2 2.%00
i1 Colaborador de Departamento 12 2.480
12 Trabajador Social..cceecane 2 2.200
13 Secretaria del Procurador,. i 2.000
14 Auxiliar JuridicCO.icecceaces 8 2.900
13 Medico Forens@..cceeccoceas L 2.000
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MINISTERIO DE HACIENDA

SUCRETARIA DE ESTADO
RIPUBLICA DS L SALYADOR, C. A,

-Partida

16
17
18
A9
20
21

22
23
24
23
26
27

28

29
30
31
32
33
34

<9

36
37
38
39
40
41
a2

26
—b—
. No. de Sueldo

Detalle de la plaza Plazas Mensual
n.qtori‘t"'l...lll'll.ll'.l B llbes
s.cr't‘ri‘anvnoc.oulc.--.-o N 15 1.650
Recepcionista..cccoencsance 1 1.640
Vigilamt®.eeesaeroesocosonns 3 1.5%&0
Ordenamc@.eeecenccssscsscnssne 7 1.5%560
Notificadorl.'-'..l..lll.ll 2 1.540

I -~ 20NA ORIENTAL
Delegado Departamental..... 1 4,000
Colaborador...ccceacecescncs 2 2.480
Trabajador Social....eccee L 2.200
Medico Forens@....ccerveevs by 2.000
Ho:oristal..ll.-lli...l.-.l L 1.685
Secretariad...ccscecesesncecce 1 1.6%0
OrdenanSad..csceacscececensonce 1 1.560

4 - ZONA QCCIDENTAL
Delegado Departamental..... 1 4,000
Colaborador....cecvceeevensce 2 2.460
Trabejador Sccialivivecesss 1 2.200
Médico Forense®.....ccco0eees. 1 2.000
MOCOriStadescoecsccsncanncas 1 1.689%
Secretarid..c.cccccscaccesns 1 1.6%0
OrdenanzZd.eecscececscsocaccccs 1 1.560

S =~ 70NA PARACENTRAL
Delegado Departamental..... . 1 4.000
Colaborador. coceoscescossvas 2 2.4460
Trabajador Social..cceeeves 1 2.200
Medico FOreNnsS®...cceoecsoceee 1 2.000
MOtOriStad.ceverserocccoccres 1 1.689%
SACreECtdridcsccsccesnscsccocs L 1.650
Ordenanza.cecececevesoassceses 1 1.360
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PUBLIC DEFENDER BUDGET
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PROCUR ADUR ‘A

P ﬂli
/ orvtate
a Oe1aC.0083%
INSUMOS REQUERIDOS PARA A EJECUCION DEL PROYM? D% e v =
. 'Mlll FY TN Y -]
DE MARZO A DICIEMBRE /92 " ot}
) - ""nu. Ay

Para la ejecucién del Proyecto, los recursos financieros se han clasificado y distribuido de

. la siguiente manera:

RUBRO VAIOR ASIGIANO

A) PERSONAL ¢ 4,628.514.00

B) APOYO IOGISTICO PARA EL PROYECTO . 1,686.000.00

C) ASISTENCIA TEONICA/CAPACITACION 170,486.00
¥ D) BIENES 15,000.00

E) VEHICUIOS .

F) INVERSIONES FISICAS .

G) INVERSIONES FINANCIERAS .

H) IMPREVISTOS

TOTALQQQ--QQOCQOQQOI ¢ 6'500.0%.“)

&+ GE OOMPRARAN 9 ESCRITORIOS Y 9 SIIIAS PARA LOS DEFENSORES DE IOS NUEVOS ‘TRIBUNALES.

5 xrpueddy
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PERSONS INTERVIEWED
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D Jdorge Giammatted Mag Ly traco cad
ATD Design Commd tlee .
Fross Wherry . Debbie Kennedy, Ama KLind ok, Mt Dealy
Lwis Alonzo Molina, Reatriz Medina, Karen Friedman
Dire Joume Yicente Machado Galgada, Frocurador General
Luis Alonzo Molina Loacal Legal advisor ALD
D, Mauwrihoio Gutierrezr Castro Cha Justice A
Dir. Rene Hernandez Valiente Mindistro de Justicia
Dr. Jdorge CObando Chief of Farty Checohi
ATD Design Commitlaa
Foss Wherery, Deborah Kennedy, dna Klinicki,Megan Mill
Morma Temata, Lwis Alonzo Medina, Beatriz Molina
D Tognacio Amiloar Palacios Jues La Inst. Sto. Fenal
Licda. Norma Montoya Beoretaria Sto Feanal
Apoyo Tecnioo Judicial (T Phicci s tario de Juslicia
Dr. Bafae) Flores y Flores
Dir. Gerardo Lievano Chorro
D Homerao Sanche: Gerna

Dr. Revnaldo de desus Yanes
Dr. Jose Artiga Sandoval

Liecs Franklin Fressa l @ Direrclor ASdmindatrative (WA

Lic. Jose, Ratasl Amaya o ey Ackiin ds L acion
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Appendix J

PROJECT BUDGET PROJECTIONS

[



LEVEL OF EFFORT

SUMMARY

TOTAL

YR1

YR2

YR3

Appendix J
L.

YR4

YRS

PERSONS/MONTH AID GOES

T

I

AID GOES'

¥ ¥

AID GOES AID GOES AID GOES AI

D GO

TRAINING i

1+

PEJ ADMINISTRATION
OTA 21.0
DIRECTORS 120.9
SUPPORT
PERSONNEL 240.0

2.
BASIC COURSES

oTa 20.0
LOCTA 22.7
ASSISTANTS -

3.
SPECIAL COURSES

OTA 50.0
LOCTA 17.0
ASSISTANTS -

4.
SUPPORT
UNIVERSITIES

OTA 100.0

INSTITUTIONAL
SCHOOLS

OTA 48.0
DISTRICT ATTORNEY
OTA 3.0

5.
A.T.J.

OTA | 33.0

!
6. :
COURT ADMINISTRATION
FIELD TRIP

- OTA 2.1
. PARTICIPANTS 22,5

7.
COURT ADMINISTRATION
SEMINARS

OTA 5.0
ASSISTANTS 5.0
PARTICIPANTS - 125.0

12.0

24,0

48.0

11.0

20.0

12.0

1.0

9.0

0.7

1.0

6.0 3.0

- 24.0 24.0

© 48,0 48.0

9.0
3.8 3.8

10.0 10.0
3.0 3.0

20.0 20.0

12.0 12.0

1.0 1.0

0.7

24.0

48 .0

3.8

20.0

6.0

24.0

|

4.0

-t vm———am— -

3.8

w o
- L
[N =)

20.0

6.0

!



8

A S |
INFORMATIC = i , 2. ’
TRAINING ; , N : %

I ADMINISTRATION . i
OTA t12.0] - 6.0 3.0 3.0 -- -
LOCTA | 90.0 ©30.0 115.0 15.0 15.0 15.0,
ASSISTANTS | 90.0 : 30.0 15.0 15.0 15.0 15.0!
PARTTCIPANTS 1235.0 75.0 40.0 40.0 40.0  40.
II CENTER ISIDRO MENENDEZ ; - ;

oTA ' 12.0 . 6.0 3.0 3.0 —r -
LOCTA | 90.0, ' 30.0 '15.0/ 15.0 15.9 15.0
ASSISTANTS =~ 90.0 © 30.0 *15.0: 15.0, 15.4 15.0
PARTICIPANTS 235.0 75.0 . 40.0 " 40.0 40.0  40.
III COURT OF | ' ;

* APPEALS L
OTA 7.0 " 3.0 . 1.0 1.0 1.0 | 1.0
LOCTA . 35,0 15.0 5.0 5.0 5.0 5.0
ASSISTANTS - 35.0. 15.0 i 5.0 5.0 5.0 | 5.0
PARTICIPANTS 1130.0 . 50.0, 20.0 20,0 20,0, 20, =
IV ATTORNEY { : ! ' o

GENERAL ! ! ’ ‘ ‘ : i

' v

OTA i 2.5, 0.5 - 0.5 0.5 0.5 0.5
LOCTA i 10.0: 2.0 2.0 2.0 2.0 . 2.0
ASSISTANT | 10.0 2.0 2.0 2.0 2.0 2.0
PARTICIPANTS 120.0 24.0 24.0 24.0 24.0 24,
V PROCURAD.! : ‘ L
OTA | 2,5 0.5 0.5 0.5 0.5 - 0,9
LOCTA b10.0 2.0 ;2.0 5.0 2.0 2.0
ASSISTANT | 10.0 2.0 P 2.0 2.0 2.0 12,0
PARTICIPANTS | so.ol 12.0,  |12.0 12.0 12.00 12.

. , ] ' ‘ ' R
UL N P
TRAINING  1187.8 932.5 i335.2 269.5%29.8162.0?18.& 169.5! 201.8162.0202.516¢

| , -

i ! ‘_1!:' -’!
OTA 318.. -- 92,7 -- 73.0 -- §1.7 - ! 45.0 -- 45.7
LOCTA 394.7° -~ 115.5 -~ .69.8 -~ 69.8 --. 69.8 --169.8]
ASSISTANT  475.0 5.0 127,0 1.0 87.0 1.0 87.0, 1.0 87.0 1.087.0:1.
PARTICIPANTS -~ 927.5 268.5; 161.0 | 168.5 l61.0 168!

! ! ‘ : i {
TOTAL ; A 5 ; I A
TRAINING L187-8 932.5 335.2269.5229.8162.0218.5 169.5 201.8162.0202.516



GOESl

!

GOES AID GOES AID

3.
[

t

STUDIES AID AID GOES AID ' GOES AID GO!
‘r f ' \
1. JUDICIAL ; ! '
COMPENSATION &
PERSONNEL SYSTEM
OTA 1.0 - 1.0 -
LOCTA . 6.0 - 6.0 -
ASSISTANTS -~ 6.0 .-- 6.0 !
2. DEVELOP
RECORDS
DISPOSITICN PLAN |
* !
OTA : 1.0 - 1.0 - |
LOCTA | 6.0 - £.0 - ;
ASSISTANTS: -~ 4.0 -- 4.0 i
3. DETERMINATION i
OF ADEQUATE ;
No. OF PRESECUTORS '
& DEFENDERS ,
1 1
oTA P —-— -- -
LOCTA i 6.0 - 6.0 -
4. DEFINE TASK ,
FORCED NEEDED :
FOR ITINERANT i
COURTS : !
OTA ) - - - -
LOCTA ' 6.0 -- 6.0 --
ASSISTANTS -~ 6.0 -~ 6.0
S. LEGAL TARIFF
UPDATE & ,
PAGADURIA
LOCTA - 3.0 - 3.0 -
6. STABLISH ¥
STATISTICS !
OTA 6 .0 - 6 00 B - é
LOCTA 8.0 - 8.0 -
ASSISTANTS -- 8.0 '-- 8.0
TOTAL 5
STUDIES  43.0 30.0 43.0 30.0 *
OTA 1 8.0 -- 8.0 ~-
LOCTA { 35.0 -- 35.0 -
ASSISTANTS, -- 36.0 -- °30.0
TOTAL
43.0 30.0 43.0 30.0

' STUDIES




¢

4 . '

AID GOES AID GOES AID GOES AID GOES AID 'GOE§ AID GOl
STRENGTHEN ’
PROSECUTORS AND
PUBL. DEFENDER
OTA 96.0 24.0 24.0 24.0 12.0 12.0
TOTAL 96.0 24.0 24.0 24.0 12.0 12.0
|



5.

YR1 YR2 YR3 YR4 YRS
égiggmsurs AID GOES AID GOES AID GOES AID GOES AID GOES | AID GOE
MANAGER 60.0 12.0 12.0 12.0 12.0 12.0
ASSIST. MGR 60.0 12.0 12.0 12.0 12.0 12.q
SHOR TERM ! ;
CONSULTANT :
SHORT TERM :
CONSULTANT

( LOCAL) 108.0 18.0 18.0 24.0 . 24.0 24,0
SECRETARY ~ 60.0 12.0 12.0 12.0 12.0 12.0
CLERKS 156.0 24.0 24.0 36.0 36.0 36.0
MESSANGER  60.0 12.0 12.0 12.0 12.0 .q
TOTAL I.U. 535.0 95.0 95.0 115.0 115.0 115.0
PROFESSIONALS o i }

259.0 47.0° 47.0 55.0 55.0 | 55.0
SUPPORT 276.0 48.0 48.0 60.0 60.0 | 60.0
! }
TOTAL I.U. 535.0 95.0 95,0 115.0 115.0 ?115.0
TOTAL LEVEL OF EFFORT'
(EXCLUDING THE I.U.)
TOTAL YR1 YR2 YR3 YR4 YRS
PERSONS/MONTH | r ;
AID GOES AID GOES AID GOES AID GOES. AID GOES'! AID GOE
OTA ' 422.1 -~ 124.7 -- 97.¢ -- 85,7 =-- 57.0 =-- ! 57.7 --
LOCTA 429,7 -~ 150.5 == 69.8 -~ 69.8 ~-- 69.8 -- i ss.q -
ASSISTANT 475.0 35;0 127.0 31.0 87.0 1.0 87.01.0 87.0 1.0, 87.0 1.
PARTICIPANTS =-- 927.5 -- 268.5 -- 161.0 -- 168.% -- '161.0! -~ 168
. ' r
TOTAL : !
OPERATING ‘ ' |
LOE 1214 .5169

1326.8 962.5 402.2299.5 253.8 162.0242.5169.5213.8 162.0

ik



COMPONENT

2 OTA:

2 DIRECTORS:
4 SUPPORT PERSONNEL:

CONCEPT

PEJ Administration

21 PERSON MONTHS
120 PERSON MONTHS
240 PERSONS MONTHS

UNIT COST AID GORS TOTAL
- DIRECTOR $70/DAY 18.5 18.5
ASSIST. DIRECTOR $50/DAY 13.2 13.2
SUPPORT (1) $60/DAY 15.8 15.8
TRANSPORTATION
FACILITIES (RENT&
UTIL.) $500/MO 6.0 6.0
MATERIALS $200/MO 2.4 2.4
55.9 55,9 *
OFFICE X
EQUIPMENT 20.0 20.0 ,
VEHICLE 16.0 16.0 .
36.0 36.0 .
OTA SALARY $200 /DAY 52.8
PER DIEM 86 /DAY 30.9
PLANE F. 1.200 R.T. 3.6
OTHER 10/DAY 2.6
89.9 89.9
TOTAL YR 1 YR 2 YR 3 YR 4 YR 5
OTA 157.4 89.9 45.0 22.5 -- --
PEJ ADMIN. 376.9 55.9 64.3 73.9 85.0 97.8
COMMODITIES 36.0 36.0 - - -- --
TOTAL 570.3 | 181.8 | 109.3 96.4 85.0 97.8
(1) SECRETARY $15/DAY
(2) CLERKS $30/DAY
MESSANGER $10/DAY
CLEANING $ 5/DAY




COMPONRENT

PEJ BASIC COURSES

2 OTA: 20 FERSON MONTHS

4 LOCTA: LOCAL TECHNICAL ASSISTANCE. - INSTRUCTORS
800 PARTICIPANTS
PERIODS LENGTH: 7.5 MO
CONCEPT INIT COST AID -GOES TOTAL
INSTRUCTOR (4) $70/DAY 46.2 46.2
ASSIST. INSTRUCTOR
PARTICIPANTS (800)
TRANSPORTATION
FACILITIES  $125/M0 1. 1.0
MATERIALS $5/PART. 4.0 4.0
EQUIPMENT |
COFFE BRRAKES
LODGING
'MANUALS
50.2 1.0 51.2
OTA SALARY $200/DAY 48.4
PER DIEM 86 28.4
PLANE F. 1.200 RT 3.6
OTHER 10/DAY 2.4
82.8 82.8
TOTAL YR 1 YR 2 YR 3 YR 4 YR 5
OTA 150.7 82.8 67.9
PEJ BASIC ,
COURSES 345.2 51.2 58.9 67.7 77.9 89.5
TOTAL COST 495.9 | 134.0 | 126.8 67.7 77.9 89.5
No. OF COURSES 25 5 5 5 S 5
PARTICIPANTS 2.400 800 400 400 400 400




COMPONENT PpPEJ -SPECIALIZED COURSES AND

UNIVERSITIES SUPPORT

6 OTA: 30 PERSOUN MONTHS

3. LOCTA: 15

PERSON MONTHS

800 PARTICIPANTS

PERIOD LENGT

H: 15 MO.

'UNIT COST .__AID _GOES TOTAL
INSTRUCTOR (3) $80/DAY " 63.4 63.4
ASSIST. INSTRUCTOR
PARTICIPANTS (800)
TRANSPORTATION
FACILITIES $125/M0 -- 1.5 1.5
MATERIALS $5/PART 4.0 -- 4.0
EQUIPMENT
COFFE BREAKES
LODGING
MANUALS 67.4 1.5 68.9
OTA SALARY $200/DAY 132.0
PER DIEM 86 77.4
PLANE F. 1.200 7.2
OTHER 10/DAY 6.6 !
223.2 223.2
TOTAL | YR1 | YR2 | YR3 | YR4 | YRS
| _ora (1) 1,116.0] 223.2 | 223.2 | 223.2 | 223.2 | 223.2
PEJ SPECIAL | 464.5| 68.9 | 79.2 | 91.1 | 104.8 | 120.5
TOTAL 1,580.5| 292.1 | 302.4 | 314.3 | 328.0 | 343.7
No. OF COURSES 25 S S 5 5 5
PARTICIPANTS 2400 800 400 400 400 400

(1) THE OTA INSTRUCTORS WILL DEDICATE 1/3 OF THEIR CONTRACTED
TIME TO IMPART THE COURSES AND 2/3 TO PROVIDE ACADEMIC
SUPPORT TO THE UNIVERSITIES.

’\)‘\



COMPONENT SUPPORT INSTITUTIONAL SCHOOLS

4 OTA: 12 PERSON MONTHS
1 OTA; DISTRICT ATTORNEY 1 PERSON MONTH

CONCEPT UNIT COST __ AID _GOES TOTAL

INSTRUCTOR
ASSIST. INSTRUCTOR

PARTICIPANTS
TRANSPORTATION
FACILITIES
MATERIALS
EQUIPMENT
COFFE BREAKES
LODGING
MANUALS
OTA SALARY $200/DAY 57.2
PER DIEM 86 33.5
PLANE F. 1.200 6.0
OTHER 10/DAY’ 3.9
100.6 - 100.6
TOTAL YR 1 YR 2 YR 3 YR 4 YR §
OTA 402.4 | 100.6 | 100.6 | 100.6 | 50.3 50.3




COMPONENT

SUPPORT ATJ ACTIVITIES

CONCEPT UNIT COST AlD ~GOES ___ TOTAL
INSTRUCTOR
ASSIST. INSTRUCTOR
PARTICIPANTS
TRANSPORTATION
FACILITIES
MATERIALS
EQUIPMENT
COFFE BREAKES
LODGING
MANUALS
OTA SALARY $200/DAY 39.6
PER DIEM 86 23.2
PILANE F. 1.200 2.4
OTHER 10/DAY 2.0
67.2 67.2
TOTAL YR 1 YR 2 YR 3 YR 4 YR §
OTA 246.4 67.2 44.8 44.8 44.8 44.8




b |

"

COMPONEN'T

3 WEEKS PERIOD

10 PARTICIPANTS

COURT ADMINISTRATION FIET.D TRIP

1 ora
. VARIOUS HOSTES EXPOSITORS
CONCERT. INIT COST AID _GOES TOTAIL
INSTRUCTOR (VARIOUS) $897/DAY 18.8 18.8
ASSIST. INSTRUCTOR
PARTICIPANTS $50/DAY -- 10.5 '10.5
TRANSPORTATION $2.100 R.T. 21.0 21.0
FACILITIES (INSURANCE) 0.6 0.6
MATERIALS $100/PART. 1.0 1.0
EQUIPMENT
COFFE BREAKES
LODGING & PERDIEM $90. -- 18.9 18.9
MANUALS 41.4 29 .4 70.8
OTA SALARY $150/DAY 3.2 3.2
PER DIEM 90 1.9 1.9
PLANE F. 812 . 0.8
OTHER 5.9 5.9
TOTAL YR 1 YR 2 YR 3 YR 4 YR 5§
OTA 17.7 5.9 5.9 5.9
FIELD TRIP 288.2 | 70.8 93.6 123.8
TOTAL COST 305.9 | 76.7 99.5 129.7




COMPONENT  coyrT ABMINISTRATION SEMINARS
4 ONE WEEK SEMINARS

PERIOD:
1l OTA

100 PARTICIPANTS

CONCEPT UNIT COST ATD GOES _ ___ TOTAL _ -
INSTRUCTOR
ASSIST. INSTRUCTOR
PARTICIPANTS $50/DAY 5.0 5.0
TRANSPORTATION $100/DAY 0.4 0.4
FACILITIES $125 0.1 0.1
MATERIALS $5/PART 0.5 0.5
EQUIPMENT
COFFE BREAKES
LODGING
0.9 5.1 6.0
MANUALS
OTA SALARY 3200/DAY 4.4 4.4
PER DIEM 86 2.6 2.6
PLANE F. 1200 1.2 1.2
OTHER 10/DAY 0.3 0.3
8.5 8.5
TOTAL YR 1 YR 2 YR 3 YR 4 YR 5
OTA 42.5 8.5 8.5 8.5 8.5 8.5
séMINARs 40.4 6.0 6.9 7.9 9.1 10.5
TOTAL COST 82.9 14.5 | 15.4 16.4 17.6 19.0
No. OF COURSES 20 4 4 4 4 4
500 100 100 100 100 100

PARTICIPANTS




COMPONENT INFORMATIC TRAINING I..ADMINISTRATION
OTA: 6 PERSON MONTH
LOCTA: 30 PERSONS MONTH
ASSIST: 30 PERSONS MONTH
PARTIC: 75 3 ONE MONTH DURATION

CONCRPT = UNIT COST AID GOES _ _____ TOTAL

INSTRUCTOR $50/DAY 33.0 33.0
ASSIST. INGTRUCTOR  $20/DAY 13.2 13.2
PARTICIPANTS $10/DAY -- 22.5
TRANSPORTATION :
FACILITIES $125/M0 -- 0.8 0.8
MATERIALS $10/PART. 0.8 . 0.8
EQUIPMENT 47.0 23.3 70.3
COFFE BREAKES §
LODGING
MANUALS :
OTA SALARY $120/DAY 15.8 :
PER DIEM 86 15.5
PLANE F. 1.500 1.5
OTHER 10/DAY 1.8
34.6 34.6
TOTAL | YR 1 YR 2 YR 3 YR 4 YR 5
OTA 69.2 34.6 | 17.3 17.3 - --
SEMINARS 246.1 70.3 | 35.2 40.5 46 .6 53.5
TOTAL COST |315.3 104.9 | 52.5 57.8 | 46.6 53.5

No. OF SEMINARS 15 3 3 3 3 3

- - . a



9 L]

COMPONENT  INFORMATIC TRAINING II CENTER ISIDRO MENENDEZ
OTA: 6 PERSON MONTHS

LOCTA : 30 PERSON MONTH3
ASSIST : 30 PERSON MONTHS

PARTICIP: 75 3 ONE MONTH DURATION

CONCRPT UNIT COST AID _GOES TOTAL
INSTRUCTOR $50/DAY 33.0 33.0
ASSIST. INSTRUCTOR  $20/DAY 13.2 13.2 -
PARTICIPANTS $10/DAY — 22.5
TRANSPORTATION ;
FACILITIES $125/MO -- 0.8 0.8
MATERIALS $10/PART. 0.8 0.8
EQUIPMENT 47.0 23.3 70.3
COFFE BREAKES %
LODGING
MANUALS
OTA SALARY $120/DAY 15.8
PER DIEM 86 15.5
PLANE F. 1.500 1.5
OTHER 10 /DAY 1.8
34.6 34.6
TOTAL | YR1 | YR2 | YR3 | YR4 | YR 5
OTA 69.2 | 34.6 | 17.3 | 17.3 ) -- --
SEMINARS 246.1 | 70.3 | 35.2 | 40.5 | 46.6 | 53.5
TOTAL COST | 315.3 | 104.9 | 52.5 | 57.8 | 46.6 | 53.5
 No. OF SEMINARS 15 3 3 3 3 3
PARTICIPANTS 235 75 40 40 40 40 .



COMPONENT  INFORMATIC TRAINING~ III COURTS OF APPEALS

OTA : 3 PERSON MONTHS

LOCTA: 15 PERSONS MONTHS
ASSIST: 15 PERSONS MONTHS

10.

PARTIC: 50 3 ONE-MONTH DURATION
CONCEPT INIT COST AID “GOES __ _____TOTAL
INSTRUCTOR $50 /DAY 16.5 16.5
ASSIST. INSTRUCTOR  §20/DAY 6.6 6.6
PARTICIPANTS $10 /DAY - 11.0 11.0
TRANSPORTATION
FACILITIES $125/M0 ~-- 0.8 0.8
MATERIALS $10/PART. 0.5 0.5
EQUIPMENT 23.6 11.8 35.4
COFFE BREAKES
LODGING
MANUALS
OTA SALARY $200/DAY 13.2
PER DIEM 86 7.7
PLANE F. 1.500 1.5
OTHER 10/DAY 0.9
23.3 23.3
TOTAL | YR1 | YR2 | YR3 | YR4 | YR 5
OTA 54.5 23.3 7.8 7.8 7.8 7.8
SEMINARS 238.6 35.4 40.7 46.8 53.8 61.9
TOTAL 293.1 58 .7 48.5 54.6 61.6 | 69,7
No. OF SEMINARS 15 3 3 3 3 3
PARTICIPANTS 130 S0 20 20 20 20




COMPONENT  1NFORMATIC TRAINING

OTA: % PERSON MONTH
LOCTA: 2 BERSON MONTHS

ASSIST: 2 PERSON MONTHS

11l.

IV ATTORNEY GENERAL

PARTICIP: 24 2 ONE MONTH DURATION
CONCEPT UNIT COST __AID ____ _GORS TOTAL
INSTRUCTOR $50/DAY 2.2. 2.2
ASSIST. INSTRUCTOR $20/DAY 0.9 0.9
PAﬁTICIPANTS $10 /DAY . 5.3 5.3
TRANSPORTATION
FACILITIES $125 /MO -- 0.3 0.3
MATERIALS $10/PART. 0.2 0.2
EQUIPMENT 3.3 5.6 8.9
COFFE BREAKES' |
LODGING
MANUALS
OTA SALARY $200/DAY 3.0
PER DIEM g6 ,
PLANE F. 1500 .
OTHER 10/DAY 0.2
4.8 4.8
TOTAL | YR 1 YR 2 YR 3 YR4 | YR 5
OTA 24.0 4.8 4.8 4.8 4.8 4.8
SEMINARS 59.9 8.9 10.2 11.8 13.5 15.5
TOTAL COST 83.9 | 13.7 15.0 16.6 18.3 20.3
No. OF COURSES 10 2 2 2 2 2 |
PARTICIPANTS 120 24 24 24 24 24 rLAﬂ



COMPONENT  1\poRMATIC TRAINING V PROCURADOR
OTA: % PERSON MONTH
LOCTA: 2 PERSON MONTES

ASSIST: 2 PERSON MONTHS

12.

PARTICP: 12 2 ONE MONTH DURATION
CONCEPT UNIT _COST AID -GOES TOTAL
INSTRUCTOR $50 /DAY 2.2 2.2
ASSIST. INSTRUCTOR  $20/DAY .9 0.9
PARTICIPANTS $10/DAY - 2.6 2.6
TRANSPORTATION
FACILITIES $125/MO -- 0.3 0.3
MATERIALS $10/PART. 0.1
EQUIPMENT 3,2 2.9 6.1
COFFE BREAKES
LODGING
MANUALS t
OTA SALARY $200/DAY 3.0
PER DIEM 86 0.1
PLANE F. 1500 1.5
OTHER 10/D 0.2
4.8 4.8
TOTAL | YR1 | YR2 | YR3 | YR4 | YR 5
OTA 24.0 | 4.8 4.8 4.8 4.8 4.8
| SEMINAR 41.2 | 6.4 7.0 8.1 9.3 ! 10.7
TOTAL COST 65.2 10.9 11.8 12.9 14.1 15.5




COMPONENY. 6 SPECIAL S'PUDIES

13,

OTA : 8 PRERSON MONTHS
LOCTA: 35 PERSON MONTHS
ASSIST: 30 PERSON MONTHS
CONCEPT UNIT COST ___AID _GORS TOTAT,
INSTRUCTOR $80/DAY 61.6 61.6
ASSIST. INSTRUCTOR  $50/DAY 33.0 33,0
PARTICIPANTS
TRANSPORTATION
FACILITIES
MATERIALS
EQUIPMENT
COFFE BREAKES
LODGING 61.6 33.0 94.6
MANUALS
OTA SALARY $200/DAY 35.2
PER DIEM 86 15.1
PLANE F. 1.200 2.4
OTHER 10/DAY 1.8
54.5 54.5
TOTAL | YR1 | YR2 | YR3 | YR4 | YR 5
OTA 54.5 54 .5
STUDIES 94.6 | 94.6
TOTAL cosT | 149.1 | 149.1

]ﬂﬁ



COMPONENT srRENGTHEN PROSECUTORS & DEFENDERS

14,

OTA: 24 PERSON MONTHS
DEFENDERS 1%%% %%% %%% %%% %%% MONTHS
PROSECUTORS 600 260 240 120 60 MONTHS
CONCEPT UNIT COST AID _GORS TOTAL
INSTRUCTOR
ASSIST. INSTRUCTOR
PARTICIPANTS $10/DAY 396.0 396.0
TRANSPORTATION $5/DAY 19.8 (1) 19.8 (1)
FACILITIES
MATERIALS
EQUIPMENT
COFFE BREAKES
LODGING $5/DAY 19.8 (1) 19.8 (1)
MANUALS 435.6 435.6
OTA SALARY $200/DAY 105.6
PER DIEM 86 45.4
PLANE F. 1.200 7.2
OTHER 10/DAY 5.3
163.5 163.5
TOTAL | YR1 | YR2 | YR 3 YR 4 YR 5
OTA 654.1 | 163.5 | 163.5 | 163.5 | 81.8 81.8
1308.1 | 435.6 | 350.6 | 268.9 |176.7 76.3
TOTAL COST [1962.2 | 599.1 | 514.1 | 432.4 | 258.5 | 158.1

(1) IT IS ESTIMATED THAT EACH PROSECUTOR AND DEFENDER WILL
GO TO THE INTFRIOR 10% OF THEIR TIME.

[ 28



15,

COMPONENT  gpMTNARS & CONGRESS FOR THE MEDIA
TWO SEMINARS PER YEAR
ONE CONGRESS PER YEAR
CONCFPT UNIT COST AlID -GOES TOTAL
INSTRUCTOR
ASSIST. INSTRUCTOR
PARTICIPANTS
TRANSPORTATION
FACILITIES
NOTE: COST AS PER JUDICIAL REFORM I
MATERIALS i..PERIENCE '
EQUIPMENT
COFFE BREAKES
LODGING
MANUALS
OTA SALARY
PER DIEM
PLANE F.
OTHER
TOTAL YR1 | YR 2 YR3 | YR A4 YR 5
SEMINARS 337.1 50.0 | 57.5 66.1 76.0 87.5
CONGRESS 168.6 25.0 | 28.8 33.1 38.0 43.7
TOTAL 505.7 75.0 | 86.3 99,2 114.0 | 131.2




16.

COMPONENT JUDICIAL CONGRESS

ONE CONGRESS PER YEAR

CONCEPT UNIT CQST AID ~GOES TOTAL

INSTRUCTOR

ASSIST. INSTRUCTOR

PARTICIPANTS

TRANSPORTATION .

FACILITIES |

MATERIALS NOTE: COéT AS PER JUDICIAL REFORM i
EXPERIENCE

EQUIPMENT

COFFE BREAKES

LODGING

MANUALS

OTA SALARY
PER DIEM
PLANE F.
OTHER

TOTAL YR 1 YR 2 YR 3 YR 4 YR &

CONGRESS 236.0 35.0 40.3 46.3 S3.2 61.2




]

COMPONENT. PEJ

PEJ WILL INSTALL LIBRERIE IN THE
UNIVERSITIES THAT JOIN THE PROGRAM

CONCEPT

INSTRUCTOR

ASSIST. INSTRUCTOR
PARTICIPANTS
TRANSPORTATION
FACILITIES
MATERIALS
EQUIPMENT

COFFE BREAKES
LODGING

MANUALS

OTA SALARY
PER DIEM
PLANE F.
OTHER

LIBRARY

AID

17.

TOTAL

TOTAL

YR 1

YR 2

YR 3

YR 4

YR §

LIBRARY 600.0

200.0

200.0

100.0

100.0




18.

COMPONENT SUPPORT 8 NGOs
CONCEPRT UNIT _COST AID _GORS TOTAL
INSTRUCTOR

ASSIST. INSTRUCTOR
PARTICIPANTS
TRANSPORTATION
FACILITIES
MATERIALS
EQUIPMENT

COFFE BREAKES
LODGING

MANUALS

OTA SALARY
PER DIEM
PLANE F.
OTHER

TOTAL YR 1 YR 2 YR 3 YR 4 YR §

539.4 80.0 92.0 105.8 121.7 139.9




OTHER EXPENSES

e

|}
TOTAL YR1 YR2 YR3 YRY YRS
AID| GOE AID |GOE AlD koas AID | GOES AlD| GOES AlD| GOES
1
MAGAZ INE
2K ISSUES 146, 4 24,0 26,4 29.0 31.9 35.1
PER MONT, : :
=
MANUALS- .
. Lo.0o 40.0
ADMIN, 4o.0 40,0
REPRODUCTI ONUO, 0 40.0
CONTEST(PEJ) 30.0] 30.0
5 [ ] *
3 '.
SEMINARS 3g5r3 sg.o §5.0 62.; gg.g ZB.;
cmilﬁggg 1 30‘ 3 .0 3300 3 . [ 5 K 30
ONTBE. & 0o LA 55,8 085 +TTT‘
b :
DISTRIBUTION .
158.8 26.0 28.6 31.5 34.6 38.4
S J
INFORMAT' CS
99.0 Lé6.0 233.0
SOFTWARE 225.0 100.0 50.0 25,0 25.0 25.0
MATERIALS 300. \ . . ,
3 SERVICES1150.0}) 950.0 00.0 50,0 50.0 ]200.0§150.0] 300.0}] - 50.0 :
3| 3500 |9 TI0 1750 (70051750 | Fo07% {2575 |uiw.
6 ‘
COMUNI CA=
TION SYSTEM 50.0 50.0
7
AUDITS 122.1] 61.0 20.0 | 10.0} 22.0 |11.0 [24.2 | 12.1] 26.6] 13.3 [29.3 | 14.6
EVALUATIONS366. 3 -- 60.0 | -~ 66.0 -= (72,6 | -= 79.9{ --« '87.8 { --
12305.5 LBE. 4] o1.0 | B0.0 1 10.0[ 880 7.0 |96.8 ] 12.74706.5] 13.3 1/.7 [ T6.%5
3
\ID
AANAGED 850.0
*UNDS
)
*XECUTIVE
INIT 3250.2
"0TAL ,
UDGET |} 16405, 7
1 'V/‘



i

v

PROYECT EXECUTIVE UNIT

ESTIMATED BUDGET

PROJECT MGR 423.7
AS IST.P.MGR 369.6
OTA. 170.5
LOCTA 120.0
SECRETARY 60.0
CLERKS (2) 93.6
MESSANGER 18,0
TOTAL DI REET 1255, 4
OVERHEAD 1694, 8
OFF1 CERENT 60.0
UTILITIES 30.0
COMMUN ICATIONS 90.0
VEH! CLE 20,0
MA INTENANCE 10.0
FURN I TURE 20.0
EQUIPMENT 20.0
OTHER 50. 0

TOTAL

| MPLEMENT ING 3250. 2

UNIT.




