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COASTAL RESOURCES MANAGEMENT PROJECT
 

URI/AID COASTAL RESOURCES MANAGEMENT PROJECT
 

THIRD ANNUAL WORK PLAN FOR DOMESTIC-BASED ACTIVITIES
 

July I, 1987 - June 30, 1988
 

1.0 	INTRODUCTION
 

1.1 	 Background
 

On May 16, 1985, The University of Rhode Island (URI) and the US Agency
 
for International Development, Bureau of Science and Technology, Office
 
of Forestry, Energy and Natural Resources (AID/S&T/FENR) signed a
 
cooperative agreement to support a coastal resources management project
 
(CRMP) with pilot projects in integrated coastal resources management
 
in three developing nations--Ecuador, Thailand, and Sri Lanka. The
 
CRMP is implemented through annual work plans. Annual work plans are
 
prepared for each pilot country and for domestic-based activities. The.
 
status of pilot project work plans is as follows:
 

Ecuador: Year Two Work Plan operational; Program Year Three
 
will begin October 1, 1987.
 

Sri Lanka: Year Two Work Plan operational; Program Year Three
 
will begin January I, 1987.
 

Thailand: 	 Memorandum of Understanding signed, start-up
 
activities in progress; Program Year One estimated
 
to begin August 15, 1987.
 

This document is the third annual work plan for domestic-based
 
activities.
 

1.2 Goals for 	CRMP Domestic-Based Activities
 

a. To assist 	the governments of selected countries in the prevention
 
and resolution of conflicts in the use of coastal resources by
 
developing and evaluating effective policies, strategies, and
 
techniques for coastal resources management.
 

b. 	 To disseminate widely lessons learned from assistance efforts to
 
the international development, governmental, scientific and
 
environmental communities.
 

c. 	 To develop and test education and training opportunities on how to
 
design and implement coastal resources management programs.
 

1.3 Summary of 	Progress
 

The CRMP's progress during its second year is reviewed in the progress
 
reports produced during this period. Pilot project progress is
 
detailed in annual reports prepared by In-Country personnel and in
 



annual internal project reviews. Domestic-based activities during the
 
CRMP's first two years emphasized tasks with a process-oriented
 
approach whose primary objectives were to: (1) establish credibility
 
with in-country counterparts, (2) develop a collective vision of what
 
each pilot project is working to achieve, (3) develop products to
 
define CRM issues in each pilot, and (4) structure the pilots to
 
enhance the chances for creating sustainable in-country CRM programs.
 
During the CRMP's second year, the pilot projects in Ecuador and Sri.
 
Lanka made substantial progress. Thailand was selected as the CRMP's
 
third pilot, and extensive project design work carried out. The
 
Thailand pilot was officially launched in June 1987 with the signing of
 
the Memorandum of Understanding (MOU).
 

During Year 2, CRMP technical and support services were consolidated at
 
URI's Graduate School of Oceanography, increasing the Project's
 
administrative effectiveness. A core staff expansion plan was
 
completed; recruitment efforts will begin early in Year 3. Progress
 
was made by the Project's institutional analysis team to develop a
 
conceptual framework for the policy development process in the pilots
 
and to prepare papers for in-country use on approaches to conducting
 
institutional/policy analysis in each country. A training issue team
 
was formed to develop a detailed training strategy for the CRMP. This
 
group produced four background documents and a training strategy which
 
form the foundation for Year 3 training efforts. Project outreach
 
efforts included the publication and distribution of a Project
 
Prospectus, implementation of the first annual CRMP Round Table on, How
 
Do the Problems of Implementation Affect Program Design?, and nine
 
presentations by CRMP project staff (both domestic and pilot country)
 

.at Coastal Zone '87, the major bi-annual international conference on
 
coastal zone management.
 

Year 2 progress can best be summarized as marking the completion of the
 
Project's start-up period, with the Project's course charted and all
 
major program elements underway.
 

2.0 ELEMENTS OF THE YEAR 3 WORK PLAN
 

This third annual work plan describes all CRMP activities undertaken
 
through the domestic budget. These include activities broadly defined
 
as project management, pilot project support, outreach, training and
 
eriucation, policy development, and evaluation. The tasks to be
 
undertaken during Year 3 are listed in Table 1. Support for these
 
activities comes from both AID/S&T/FENR funds and in-kind contributions
 
from The University of Rhode Island.
 

This year's work plan reflects the constraints imposed by a reduced FY
 
87 fiscal allocation to the CRMP by AID/S&T/FENR and anticipated level
 
funding for the duration of the Cooperative Agreement. To adapt to
 
these reductions the budget has been trimmed and the portions of the
 
salaries of new URI-based core staff spent on specific pilot project
 
activities will be allocated to pilot project budgets. Such
 
allocations will 
more accurately reflect the substantive contributions
 
of core staff to the pilot projectss. AID/S&T funds allocated for the
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TABLE I
 

Summary of Year 3 Activities
 

3.1 	 PROJECT MANAGEMENT
 

Administration and Coordination with AID
 

a. 	 Provide efficient administrative control of the CRMP.
 
b. 	 Prepare required activity, progress and fiscal reports for
 

AID.
 
c. 	 Expand professional CRMP staff at URI to better meet current
 

and projected prcject needs.
 
d. 	 Provide for continued close coordination between URI and AID
 

through frequent regular communication with the AID Project
 
Manager and AID Technical Committee.
 

e. 	 Provide for a mid-project evaluation.
 

3.2 	 PILOT PROJECT SUPPORT
 

a. 	 Undertake quarterly management visits to each pilot project.
 
b. 	 Identify technical consultants required to implement selected
 

CRMP tasks, prepare Terms of Reference, provide background
 
material, monitor work, and ensure coordination of
 
consultants' work with other relevant tasks.
 

c. 	 Keep CRMP core staff and consultants informed on major issues
 
and developments affecting pilot programs.
 

d. 	 Conduct an annual reivew of pilot project progress and
 
participate in work plan preparation.
 

e. 	 Maintain and modestly add to CRM library collection.
 

3.3 	OUTREACH
 

a. 	 Reorganize the CRMP Board of Directors into a Project
 
Outreach and Advisory Board.
 

b. 	 Maintain and build on cooperative efforts with AID/Washington
 
and Missions.
 

c. 	 Pursue opportunities for coordinated approaches to meeting
 
project objectives with other donor agencies, development
 
banks.
 

d. 	 Design and implement an expanded communications program for
 
the CRMP that includes:
 
- Maintenance and dissemination of a publication series
 

for the CRMP.
 
- Participation in conferences and meetings relevant to
 

resources management in developing countries.
 
A quarterly newsletter which focuses on URI's
 
international efforts in marine resource development.
 

- Preparation of articles about elements of the CRMP for
 
inclusion in a wide-range of professional and lay
 
publications.
 

- Preparation and publication of a booklet on "The Sri
 
Lanka CZM Experience".
 



- Co-sponsoring a lecture series on international resource 
management topics at URI. 

e. Prepare and distribute meeting summary on, "How Should the
 
Problems of Implementation Affect CRM Program Design?" Hold
 
Second Annual Round-Table.
 

3.4 	TRAINING AND EDUCATION
 

a. 
 Form 	CRMP working group on training and education that
 
includes lead participants from each pilot and from URI.
 

b. 	 Prepare CRM core course curriculum for six-week course.
 
Present first course offering in Thailand.
 

c. 
 Prepare materials including model case studies for use in CRM
 
core course.
 

d. 	 Assist each pilot project to develop and implement a training
 
program.
 

3.5 	POLICY DEVELOPMENT
 

a. 
 Print and distribute "Guide to Effective Institutional
 
Analysis for CRM Program Design."
 

b. 	 Provide input on policy development and implement3tion to
 
each pilot by:
 
- Guiding institutional analysis tasks in each pilot; and
 

advising on annual pilot program evaluation process.
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activities described in the Year 3 Work Plan will 
total $515,000. URI
 
in-kind contributions of staff time are shown in Table 2. 
In-kind
 
staff time together with waived overhead on the project are expected to
 
total approximately $160,000 in Year 3.
 

3.0 PROJECT TASKS
 

3.1 Project Management
 

a. Background
 

During Year 2, a plan to reorganize and expand the CRMP professional
 
staff was developed and approved by the CRMP Board of Directors.
 
Administrative support for the project was transferred to the URI
 
Graduate School of Oceanography, consolidating technical and
 
administrative support services in one location. AID reporting
 
requirements were revined to require quarterly rather than bimonthly
 
activity reports, and to put all project components on the same
 
reporting system.
 

b. Objectives
 

o To effectively administer the CRMP.
 
o To coordinate URI CRMP activities with AID
 
o To participate in a mid-term project evaluation.
 

c. Tasks
 

Project Administration. Routine project administration matters such as
 
personnel matters and fiscal oversight are included under this work
 
task. Administrative matters.where new initiatives will occur during
 
Year 3 are summarized below.
 

Staffing. At their May 1987, meeting the CRMP Board of Directors
 
approved a revised staffing structure for the CRMP. URI-based staff
 
for the CRMP for Year 3, and the allocation of their time among major
 
project activities is shown in Table 3. The expanded CRM professional
 
staff includes the following positions:
 

Proiect Director (70%): Overall responsibility for the effective
 
design and implementation of the CRMP.
 

Assistant Proiect Director (100%): Act for the Project Director
 
when he is unavailable. Have primary responsibility for day to
 
day project management and oversight of training and outreach
 
activities and selected Project tasks as assigned.
 

Field Officer (100%): Assist the CRMP Project Director in
 
managing and implementing the in-country pilot project
 
activities. This individual is expected to spend approximately
 
50% of their time in the field (50% domestic funds, 50% pilot
 
project funds).
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TABLE 2
 

URI In-Kind Contributions of Faculty and Staff Time to the AID/URI CRMP
 

Time
 

Name/Department Contribution 	 (weeks)
 

A. 	 Salary 

I. 	Dr. Gerald Donovan Chairman, CRMP 2
 
Director, ICMRD Board of Directors
 

2. 	Donald Robadue Policy Development 11
 
Asst. Director, CRC
 

3. 	Virginia Lee Special Area Management 5
 
Marine Res. Specialist Planning, Citizen Monitoring
 

4. 	Anne West Logistics for Trainees
 
Admin. Asst. Int'l
 
Student Affairs
 

5. 	Dr. Thomas Weaver Resource Economics 3
 
Prof. Res. Economics
 

6. 	Dr. Jon Sutinen Resource Economics 3
 
Prof. Res. Economics
 

7. 	Dr. Timothy Hennessey Policy Development 3
 
Prof. Political Science Issue Team
 

B. 	Dr. Stanley Cobb Training, Marine Ecology 3
 
Prof. Zoology
 

9. 	Dr. Art Gold Water Quality Management 6
 
Prof. Nat. Resources
 

10. 	 Dr. William Wright Water Quality Management 6
 
Prof., Nat. Resources
 

11. 	 Dr. Timothy Tyrrell Economic Impact of Tourism 6
 
Prof. Res. Economics Development
 

12. 	 Dr. Louis Alexander Round Table/Outreach 
 3
 
Director, Center for
 
Ocean Mgmt Studies
 

13. 	 Lynne Hanson Round-Table/Outreach 
 3
 
Asst. Director, Center
 
for Ocean Mgmt Studies
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-- 

TABLE 3
 

Allocation of Domestic Staff Time
 

Position 


Project Director (70%) 


Asst. Project Director 


(100%)
 

Field Officer (100%) 


Training Officer 


(100%)
 

Writer (80%) 


Policy Specialist 


(50%)
 

Graduate Assistant 


(50%)
 

Project 

Mqmt. 


(M) 


20 


50 


10 


20 


Pilot Project 

Support 


(%) 


50 


20 


70 


10 


20 


10 


20 


Outreach 


(M) 


10 


20 


10 


10 


8o 


10 


10 


Pol. 
Training Dev. 

() () 

10 10 

10 -

10 

80 

-- -

10 70 

50 -
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Training Officer (100%): Have primary responsibility for the
 
design management and implementation of short and long term
 
training programs for the CRMP. This individual is expected to
 
spend approximately 50% of their 
time in the field. (50% domestic
 
funds, 50% pilot project funds.)
 

Policy Specialist (50%): Assist the Project Director on the
 
design, management and implementation of policy development tasks.
 
(30% funded by domestic funds, 20% in-kind contribution by URI).
 

Writer (80%): Assist the Project Director in design and
 
implementation of CRMP communications program.
 

Support staff for the CRMP during Year 3 will 
include a full-time fiscal
 
manager, 1.5 FTE clerical staff, and one graduate research assistant (20

hours per week during the academic year, 35 hours per week during the
 
summer).
 

Coordination Reportinq and Monitorinq. 
 As a cooperative agreement, the
 
CRMP includes substantial AID involvement, requiring close coordination
 
between URI and AID. Primary coordinating mechanisms include frequent
 
informal 
contact with the AID Project Manager, consultation with the AID
 
CRM Advisory Committee, and activity and progress reports.
 

In June 1987, URI and AID agreed to the following revised management
 
reporting schedule:
 

1. Activity Reports (Cooperative Agreement p. 30) will provide summary
 
descriptions of project activities and set forth goals for the next
 
reporting period. These reports will be brief, but will be
 
supplemented with attachments of CRM Program products (both interim
 
and final), as appropriate. Activity reports will include reports
 
from each pilot project manager.
 

Frequency: Quarterly, with the reporting periods being as follows:
 

Period 
 Submission Date
 

January 1 - March 31 
 May 1
 
April I - June 30 
 August I
 
July 1 - September 30 November 1
 
October I - December 31 February 1
 

Distribution: Five copies sent to the Technical Project Manager
 
for distribution within AID.
 

2. Expenditure Reports. This report will supplement Activity
 
Reports. It will list actual expenditures cumulative
 
expenditures, the budget, and remaining available balance by line
 
item for each of the project's four pilots (U.S., Ecuador, Sri
 
Lanka, Thailand).
 

Frequency: Quarterly; expenditures are shown through the middle of
 
the month prior to when the report is submitted.
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Distribution: Five copies to Technical Project Manager.
 

3. 	 Semi-Annual Progress Reports (Cooperative Agreement, p. 31) will
 
analyze the progress of the project during the previous six months.
 
These reports will discuss project successes and problems and raise
 
issues that need to be brought to AID's attention. Semi-annual
 
reports will not repeat material presented in the quarterly reports
 
but rather will analyze and complement these reports. The pilot
 
project reports referred to on page 32 of the Cooperative Agreement
 
will be integrated into the project's semi-annual reports, and not
 
delivered to AID as a separate report. The annual pilot project
 
reviews prepared prior to preparation of work plans will serve 
as one
 
of the semi-annual reports for each pilot country.
 

Frequency: Semi-Annual with reporting periods as follows:
 

Period 
 Submission Date
 

January I - June 30 
 August 15
 
July I - December 31 February 15
 
(Will be composed of all pilot project reviews)
 

Distribution: Five copies sent to the Project Officer for
 
distribution in AID. We also plan to distribute these reports as
 
project working papers to individuals who are closely following the
 
CRMP.
 

Evaluation. A mid-project evaluation of the CRMP is required by AID during

Year 3. The AID/S&T/FENR office will prepare terms of reference for this
 
task. The already conducted annual reviews of the pilot projects will
 
greatly facilitate pilot project evaluation. It is anticipated that the
 
CRMP mid-term evaluation team will utilize the pilot project reviews and
 
concentrate their effort on evaluating domestic-based activities.
 

d. 	 Products
 

(1) 	Activity reports
 
(2) Progress reports
 
(3) 	Mid-term evaluation of Year 3 Work Plan
 

3.2 	Pilot Project Support
 

a. 	 Background
 

The primary objective of the AID/URI CRMP is to launch integrated coastal
 
resources management programs in three pilot countries. 
Pilot project
 
support is therefore a primary objective of most activities funded through
 
this work plan. Both project management and technical support are provided
 
to the pilot projects through the work plan.
 

During Year 2, pilot project activities included backup and logistical
 
support for the pilots on both administrative and technical matters,
 
conducting intensive reviews of Year I progress in Ecuador and Sri 
Lanka,
 
and leading the effort in b'th cr-ntries to prepare annual work plans for
 
their second years. For the Thailand pilot, there has been extensive
 

9
 



collaboration with key project participants--USAID/Thailand,
 
AID/S&T/FENR, and the Thai Office of the National Environment Board--to
 
design, write and execute Pilot Project Implementing Documents (the MOU
 
and Phase I work plan), including an 11-day orientation program on CRM
 
for 13 key Thai and USAID/Thailand project participants. Pilot project
 
support activities have also included regular briefings of URI project
 
participants on pilot project events.
 

b. 	 Objectives
 

Pilot Project Support
 

o To shape the substance of three pilot projects in CRM,
 
monitor progress and assist in overcoming obstacles to
 
effective implementation.
 

o 	 To keep the project responsive to experience gained by
 
implementing specific activities and to incorporate such
 
experience in the pilot projects as they evolve.
 

o 	 To build and maintain a constructive relationship with the
 
counterpart agencies and Missions in each pilot country.
 

Task 	1. Pilot Project Management Support
 

During Year 2, visits to the pilot projects were frequent, but
 
irregularly scheduled. During Year 3, in an effort 
to improve project
 
management, regular quarterly visits to 
each 	country are planned.
 
These visits will be a primary responsibility of the field officer and
 
are seen as central to maintaining good communication between URI and
 
the field sites and keeping project tasks on schedule. During these
 
visits interim progress on all project tasks will be reviewed, resource
 
allocations (human and fiscal) examined, potential problems
 
anticipated, and corrective actions taken.
 

Task 	2. Technical Consultant Identification and Management
 

It is URI/AID CRMP policy to utilize in-country staff to the maximum
 
extent possible to implement the work tasks included in each pilot
 
project's work plan. In many cases, however, additional help--both
 
local and expatriate--is required. During Year 2, URI developed
 
standardized procedures for preparing terms of reference 
(TOR) 	for
 
project consultants. In addition to specifying work tasks, schedules,
 
products, etc., TOR include the specific identification of
 
collaborators, and in the case of expatriates, where possible, include
 
a training element during the in-country activities. In all cases the
 
goal is to foster a collaborative team approach between the US and
 
in-country consultants.
 

URI takes primary responsibility for the identification of expatriate
 
consultants. During Year 3, URI will identify, draft, TOR for, retain,
 
and supervise consultants for all three pilot projects. Specifics of
 
consulting tasks are included in pilot project work programs.
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Task 3. Annual Project Review and Work Plan Preparation
 

The CRMP pilot projects are designed and implemented incrementally.
 
Pilot project MOU's state that at the end of each project year the
 
principle project participants (URI, Counterpart agency, AID) shall
 
review program objectives and progress, assess lessons learned, and
 
then develop a work plan and budget for the subsequent year. This
 
process was undertaken in both Sri Lanka (Feb. 6-8, 1987) and Ecuador
 
(October 20-24) during Year 2. 
During Year 3, second year evaluations
 
and Year 3 work plan preparation will take place for Ecuador (August
 
1987) and Sri Lanka (December 1987). In Thailand, the Phase I Work
 
Plan extends through September 1988; hence the first annual review will
 
not occur until July or August 1988.
 

Task 4. ICMRD Information Service
 

During the first two years of the project, the ICMRD Information
 
Service created a data base on which all documents collected by the
 
CRMP are indexed. The CRM collection now totals approximately 500
 
documents. The basic documents for coastal resources management in
 
developing countries, as well as good collections for the Ecuador and
 
Sri Lanka pilot projects are in hand.
 

In creating and using the existing collection, two lessons emerge that
 
affect the magnitude of effort we are planning for the CRMP Information
 
Service component for the next three years. First, CRM in developing
 
countries is a new discipline and the amount of literature being
 
published in it is quite small. This is in contrast to new
 
publications in such fields as fisheries or marine science where
 
staying current in the field requires reviewing a large body of newly
 
published literature. Secondly, many of the most relevant documents to
 
the CRMP are in the "very grey" literature and are located by
 
in-country project staff and not through library searches.
 

Based on the above and on the Project's reduced funding level, the
 
CRMP's Year 3 Information Service component has been reduced. The
 
primary Information Service task will be to maintain and modestly build
 
the CRM collection. In Year 3 documents specific to subprojects for
 
the Thailand pilot will be collected. The CRMP will not, however,
 
develop a broad-based "Thailand collection. Capacity to help CRMP
 
staff and in-country personnel access the collection (i.e., use the
 
data base) will be maintained.
 

d. Products
 

(1) Annual pilot project reviews
 
(2) Annual pilot project work plans
 
(3) Trip reports (quarterly visits)
 
(4) Consultant Terms of Reference
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3.3 	Outreach
 

a. 	 Background
 

A primary objective of the URI/AID CRMP is to widely disseminate the
 
lessons learned from the project, making the pilots, and the experience
 
gained through their development and implementation, accessible and
 
useful to a wide audience interested in developing integrated resource
 
management programs. Outreach efforts during the CRMP's first 18
 
months were largely limited to making contacts in the international
 
community and initial networking efforts. During the last six months
 
of the project's second year, more emphasis was placed on outreach.
 
Outreach efforts inciuded organizing and holding a first annual project

round table, presentations by key project participants at the
 
international conferencfe Coastal Zone '87, and publication and
 
distribution of 2,000 copies of a CRMP Prospectus.
 

b. 	 Objectives
 

0 	 To network and pursue opportunities for coordinated
 
approaches to meeting project objectives with other donors,
 
the development banks and private institutions with interest
 
in CRM developing countries.
 

o 	 To disseminate widely information about the lessons learned
 
through implementation of the URI/AID CRM project.
 

c. 	 Tasks
 

Task 	1. CRMP Advisory Board
 

The existing CRMP Board of Directors is primarily an oversight and
 
policy Board. The three-member Board has met twice each year since the
 
Project's inception. At their May 1987 meeting, they suggested that
 
the Project Board be reorganized to provide an outreach and advisory
 
function for the Project. The reorganized Board would advise the CRM
 
Project Director on overall project design, with emphasis on new
 
directions. Membership on the new Board will be expanded to include
 
representatives of other donor organizations, multilateral banks, and
 
international NGOs with interest in CRM. During the first quarter of
 
Year 3, the PD will submit to AID for approval a proposal for a CRMP
 
Advisory Board which includes Board responsibilities, membership and
 
meeting schedule.
 

Task 	2. Communications Program
 

During Year 3 an expanded outreach and communications program will be
 
implemented. Elements of this communications program will include:
 

1. 	 Maintenance and dissemination of a publication series for the
 
CRMP.
 

2. 	 Continued publication of a quarterly newsletter on URI's
 
international efforts in marine resource development.
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3. 	 Continuing to build and maintain the CAMP Network Data Base at the
 
Island Resources Foundation.
 

4. 	 Preparing articles about elements of the CRMP for inclusion in
 
existing publications on intern-tional development.
 

5. 	 Preparing and publish a booklet on coastal management in Sri
 
Lanka.
 

6. 	 Organizing and holding a lecture series on international affairs
 
at URI.
 

Task 	3. Outreach Program
 

Two CRMP objectives are to link more directly the lessons being learned
 
through the CRMP with those from other integrated resource management
 
programs and to pursue cooperative efforts with other donor agencies.
 
To accomplish these, the CRMP must become better acquainted with
 
related AID programs, and with ongoing and proposed programs of other
 
donors both within the pilot countries and related to integrated
 
resource management. To do this CRM staff will undertake an outreach
 
effort which includes:
 

1. 	 Meeting with other donor organizations on areas of mutual
 
interest.
 

2. 	 Continuing to attend AID inter-project contractor meetings.
 

3. 	 Participation in conferences on resource management and
 
development.
 

4. 	 Preparation of at least one article for a peer-reviewed journal on
 
the project's approach to coastal management in the developing
 
country context.
 

Task 	4. Annual CRMP Round-Table
 

The URI/AID CRMP held its first annual round-table in May 1987,
 
focusing on the theme "How Should the Problems of Implementation Affect
 
Project Design?" This first round-table included key project
 
participants from the URI, AID, and all three pilot countries--as well
 
as representatives of the AID/ASEAN CRMP. This first effort
 
successfully met its primary objective of enhanced communication among
 
the pilot project. A summary of the first round-table will be prepared
 
and distributed by December 1987. All participants concurred on the
 
utility of a second annual round-table--to be held in Thailand in
 
1988. 
The date and theme of the second round table will be determined
 
by January 1988.
 

d. 	 Products
 

(1) 	Advisory Board Formed, I meeting
 
(2) 	Newsletters
 
(3) 	Peer Reviewed Article Accepted for Publication
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(4) 	Sri Lanka CZM Story
 
(5) 	URI Lecture Series
 
(6) 	Summary Publication from First Annual Round Table
 
(7) 	Second Annual Round Table
 

3.4 	Training
 

a. 	 Background
 

Training is an essential element of the CRMP. During Year 2, a
 
training component was added to domestic-based activities. In August
 
1986, the CRMP convened an eight-member issue team to develop a
 
training strategy for the CRMP. The team met regularly through
 
December, prepared four background documents and a training strategy
 
document, and outlined a core course curriculum. These documents were
 
finalized and distributed in June 1986. In the course of the group's
 
work, much of the available materials for training were reviewed, and a
 
draft, selective annotated bibliography for CRM prepared. The
 
activities included in the Year 3 work plan for training are based on
 
the recommendations of the training issue team.
 

b. 	 Objectives
 

0 	 To design a core CRM training curriculum for a short course
 
in CRM which reflects the URI/AID CRMP approach to managing
 
coastal resources.
 

o 	 To assemble, and where necessary, develop materials required
 
to present the CRM core training course.
 

o 	 To complete the initial design for educational programs in
 
CRM in a university in each pilot country.
 

o 	 To assist pilot countries to design, schedule and implement a
 
training component.
 

c. 	 Tasks
 

Task 	1. Working Group Formation
 

Training is central to achieving project goals in each pilot country.
 
While training programs and materials need to be tailored to each
 
country's circumstances, there is much to be gained by active
 
interaction among the training efforts in each pilot. Course ideas,
 
materials, and resource people can all be shared. The combined
 
experience can lead to progress in developing a seminal curriculum for
 
the field of CRM. Therefore an ad hoc working group on training,
 
coordinated by the CRMP Training Officer will be formed. This group
 
will consist of the URI-based coordinator and in-country training staff
 
in each pilot country; a Thai training consultant will be hired in
 
September 1987, in Ecuador during Year 3, and in Sri Lanka the head of
 
the Kelaniya University Environmental Diploma Group will serve in this
 
capacity. This group will actively participate in the development and
 
testing of curricula and course materials.
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Task 	2. Core Course Design and Implementation/Materials Preparation
 

The Training Issue Team was unable to identify an existing course that
 
specifically addressed the mission of the CRMP--the planning and
 
implementation of effective CRM programs in developing countries. Such
 
a course is central to a CRM training program and the team developed a
 
preliminary outline for a six-week short course on the design and
 
implementation of CRM programs. The team suggested emphasizing a case
 
study, participatory teaching approach. A review of existing materials
 
did not find suitable cases or materials.
 

A core course on CRM will be designed in collaboration with the
 
individuals responsible for training in each pilot country. The course
 
will 	be delivered in Thailand in the spring of 1988. Segments of the
 
course will also be incorporated in short term training programs in
 
Ecuador and into the Kelaniya University diploma course in Sri Lanka.
 
Specific work items for this task include:
 

1. 	 Preparation of detailed curricula.
 

2. 	 Compilation of course materials. A selective bibliography of
 
existing materials is in preparation. This will be refined into
 
an annotated reading list for the curriculum.
 

3. 	 Preparation of new materials. During Year 2, existing case
 
studies, both from CRM and from other fields were reviewed.
 
Production of case studies, in support of the core curriculum will
 
be undertaken in Year 3. We anticipate producing case studies for
 
a training setting; i.e., classroom use for both Shrimp
 
Mariculture in Ecuador and Erosion Management in Sri Lanka.
 

Task 3. Assist Pilot Countries in the Design and Implementation of
 
Training and Education Program
 

CRMP training programs to date have included study tours for key
 
personnel from each pilot country and sponsoring individuals to
 
participate in specialized CRM training programs sponsored by other
 
organizations. During Year 3, the Training Coordinator will work with
 
each pilot project to design and implement a training and education
 
program. To do this the following steps will be taken:
 

1. 	 Assess in-country training needs and capabilities for delivering
 
programs.
 

2. 	 Prepare a two-year training program element which includes short
 
courses, presentations of CRM training components in other
 
in-country relevant training programs, and strategy and action
 
plan for building the capacity of an in-country institution to
 
continue to provide training and education in CRM.
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3. 	 Provide technical assistance in implementing training programs by:
 

a. 	 Identifying required teachers.
 
b. 	 Pulling together needed existing materials and/or supervising
 

the production of new materials.
 

d. 	 Products
 

(1) 	Core course curricula, annotated reading list.
 
(2) 	Two case studies
 
(3) 	Training Course Schedule in each pilot country.
 
(4) 	Core CRM Course in Thailand
 

3.5 	Policy Development
 

a. 	 Background
 

In January 1986, the CRMP formed an Institutional Analysis Team. Their
 
charge was to prepare a document on Institutional Analysis for Coastal
 
Resource Managers. Since that time, this group has not only worked on
 
this 	primary task, but has also served as a "brains trust" on the
 
design of institutional aspects of the pilot projects. A draft of the
 
Institutional Analysis Guide has been produced, and the team played a
 
major role in providing the conceptual framework for the first
 
round-table.
 

b. 	 Objectives
 

(1) To guide the design and implementation of the institutional
 
analysis/policy design element in each pilot project.
 

c. 	 Tasks
 

Task 	1. Finalize, Publish and Distribute Paper on Institutional
 
Analysis for Coastal Resource Managers
 

This 	task is nearing completion. A review draft is expected by
 

September, 1987 with final publication by December, 1987.
 

Task 	2. Guide Institutional Analysis Tasks in Each Pilot
 

Institutional issues often dominate in designing and implementing CRM
 
programs. This is the case in all three pilot countries. In Year 3,
 
the CRMP will increase the participation of Don Robadue, in the CRMP.
 
He will have primary responsibility for working with pilot project
 
staff and CRMP consultants in institutional analysis and policy
 
development tasks.
 

d. 	 Products
 

(1) 	Guide to Institutional Analysis for Coastal Resource
 
Managers.
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SCHEDULE OF PRODUCTS
 
Domestic-Based Activities
 

July 1, 1987 - June 30, 1988
 

TASK 

I----------- 1987----------..... II ---------- 1988----------- I

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June 

3.1 Project Management 
a. activity reports I 
 Ix I I I I I l xI I Ix I I
b. progress reports I 
 Ix i I I IxI I lxI I I I I 
c. mid-term evaluation I I I 
 I I I ---------- I I I I Id. year four workplan I I I I I I 
 I I I I I Ix I 

3.2 Pilot Proiect Support 
a. annual reviews I lEc I I ISLI I I 
 I I I I I
b. annual work plans I I lEc I I ISL I 
 I I I I I I 
c. trip reports (qtrly visits) IEc IIh/sL lEc I h/SL lEc
I I ITh/SL lEc I ITh/SL I
d. conslt. terms of reference I I I I I I as required I 
 I I 

3.3 Outreach 
a. advisory board I Iformed I 1 1 1 1 Ix I 
 I
b. URI newsletter 
 I I Ix I I Ix I I Ix I I Ix I 
c. peer review article 
 I I I I I I I I Ix I I I
d. Sri Lanka CZM story I I I I I I I I I I
 
e. URI lecture series 
 I I I l xI Ix I I Ix I I
f. 1st round table report I I I I I Ix I I I I I I I
 
g. 2nd round table I I I 
 I I I I I I I IX 1 

3.4 Training 
a. core course curricula I I I I lx I 
 I I I I I I I
b. case studies I I I ISL I 
 I& I I I I I I 
c. training course schedule I I Ix 
 I I I I I I I I I I
d. core CRM course I I 
 I I I I I I I I ITh I I 

3.5 Policy Development 
a. institutional analysis guide I 1 I 1 Ix I I
1 I I I I 

Ec = Ecuador 
SL = Sri Lanka 
Th = Thailand 
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AID/URI COASTAL RESOURCES MANAGEMENT PROJECT 

YEAR 3 BUDGET FOR DOMESTIC BASED ACTIVITIES 
JULY 1, 1987 - JUNE 30, 

STAFF SALARIES
 
PROFESSIONAL
 
Director (.70) 

Assistant Director (1.0) 

Field Officer (1.0) 

Training Coordinator (1.0) 

Pol. Spec. (.3) 

Librarian (Info Ser) 

Grad Asst 


Sub total salaries 

ADMINISTRATIVE SUPPOR'r 
Clerical (1.5) 
Fiscal (1.0) 

Sub total salaries 

CONTRACTUAL
 
Writer/Editor 

CAMP network 

Roundtable 

Materials Development 

Publications 

Short Term Consultants 

Evaluation 

Sub total 

OPERATING EXPENSES 

TRAVEL 
foreign travel 
domestic travel 

Sub total 

CAPITAL EQUIPMENT 

FRINGE 

TOTAL DIRECT 

INDIRECT 

GRAND TOTAL 

1988 

TOTAL 

$39,000 
$35,000 
$35,000 
$35,000 

$9,000 
$5,000 

$15,000 
$173,000 

$22,000 
$20,000 

$42,000 

$22,000 

$3,000 
$10,000 
$20,000 
$10,000 
$20,000 
$20,000 

$105,000 

$25,000 

$30,000 
$15,000 

$45,000 

$4,000 

$48,700 

$442.700 

$188,641 

$631,341 

DOMESTIC 

$39,000 
$35,000 
$17,500 
$17,500 

$9,000 
$5,000 

$15,000 
$138,000 

$22,000 
$20,000 

$42,000 

$22,000 
$3,000 

$10,000 
$10,000 
$10,000 
$20,000 
$20,000 

$95,000 

$25,000 

$30,000 
$15,000 

$45,000 

$4,000 

$41,000 

$390000 

$1651980 

$555,980 

PILOTS 

$17,500 
$17,500 

_ 

$35,000 

$10,000 

$10,000 

$7,700 

$52,700 

$22,661 

$75,361 

JULY 1987
 


