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INTRODUCTION 

This is a quarterly report of the activities of the Midwest University Consortium for 
International Activities, Inc. (MUCIA) under the Management Training and Economics 
Education in Central and Eastern Europe (MTC) project for the period July 1 - September 
30, 1992. The report summarizes the achievements for the period. 

PROJECT SUMMARY 

T he goal of the project proposed by MUCIA was to assist Czechoslovakia, Hungary, and 
Poland to successfully make a rapid economic transformation into democratic nations by
building strong economic and management capabilities in existing institutions of higher
education. MUCIA's program addresses the root of the problem faced by Czechoslovakia, 
Hungary, and Poland: the transition to a market economy. It does this by offering short­
term programs with long-term significance--training trainers who can develop an internal 
national capability to forge the skills necessary in a market economy. The MUCIA strategy
is sustainable--it builds on existing linkages, focuses on training trainers, emphasizes 
practical applications, develops institutions and capabilities, and fosters national and 
international networking. The program is cost-effective--it adapts successful activities to the" 
local context, emphasizes in-country activities, strengthens existing institutions, and builds on 
existing business education activities. 

MUCIA's approach was to provide executive education programs for Central European
faculty in the U.S. and to a larger number of faculty and managers in Czechoslovakia, 
Hungary, and Poland. Key elements of MUCIA's approach were to "train the trainers," 
develop essential learning materials, and introduce new learning methodologies. In each 
country MUCIA worked closely with business faculty from a prestigious university to foster 
program sustainability. The following were components of the MUCIA program: 

* European faculty participated in executive education programs at selected MUCIA 

universities, 

* faculty developed case studies at workshops in the U.S., Czechoslovakia, and Poland 
for use in teaching programs, 

eight modules were developed and offered in each of the three countries. The 
modules addressed the following topics: market economics, management accounting, 
marketing production, manufacturing/operations management, logistics/distribution, 
human resource management, financial analysis/management information, and 
entrepreneurship/strategy in the face of change, 

support in the form of materials, videotapes, books, and computer equipment were 
provided. 
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* internal evaluation activities were designed and conducted, and 

* three issues of a project newsletter were produced and distributed. 

A cumulative summary of activities under the project in chronological order is seen in 
Table 1.1. Detaii on accomplishments and achievements for this reporting period is 
presented below. 

JULY-SEPTEMBER ACTIVITIES 

New Project Director Appointed: John Boquist, resigned due to his up coming sabbatical 
overseas during the next academic year. Professor Boquist was replaced by Robert C. 
Klemkosky, Associate Dean and Professor of Finance, at Indiana University. See Appendix 
A for his vita. 

Professor Klemkosky holds a chaired position at Indiana University. In addition to his 
wealth of professional experience he is particularly well placed at IU to direct the 
MUCIA/MTC project; Dr. Klemkosky is responsible for international activities in the School 
of Business. 

Release of Unobligated Funding: USAID released the 20 percent of unobligated funds for 
the remainder of year one effective September 1, 1992. Release of these funds was very
important to the MTC program. In effect, MUCIA had delivered most of the program as 
promised with less budget than anticipated. MUCIA believes it utilized the available funds 
in the appropriate way, but was very grateful to receive the total amount. This allowed 
MUCIA to find financial support for local administrative staff (discussed later in this report)
and, because of some cost savings, plan additional learning opportunities in each country
which addressed participants expressed needs for additional course materials. Release of the 
funds was combined with an amendment that extended the grant agreement to December 31, 
1992. 

Central Europeans Attend U.S. Executive Education Programs: Four Central Europeans
attended the Partnership for Management Development program at Indiana University from 
August 2-8, 1992. During this program they were able to view U.S. professors in an 
executive education type classroom as well as learn western busiiiess practices and 
comprehend new instructional methodologies. The participants were Milan Maly, Vice 
Rector at the University of Economics Prague; Krzysztof Opolski, Professor of Management
from Warsaw University, and Maciej Rydel, President of the Gdansk Management 
Foundation. 

A total of 14 Central European faculty have participated in executive education programs.
Four at Indiana University, five at Purdue University, and five at The Ohio State University. 



3 
TABLE 1.1 : ACHIEVEMENTS AND TARGETS
 

FISCAL YEAR 1991-92 -- ACHIEVEMENTS
 

DATE 	 ACHIEVEMENTS 

July - August, 1991 	 15 Central Europeans attend Executive Education Programs in
 
three MUCIA institutions, Indiana University, The Ohio State
 
University, and Purdue University.
 

July 24-26, 1991 	 15 Central Europeans and 14 MUCIA faculty and staff meet for
 
module development for the Professional Managers Program in
 
Bloomington.
 

August 23, 1991 	 MUCIA hosted a grant recipients meeting for awardees of USIA
 
and USAID grants. Eleven grant recipients attended the meeting

held in Columbus, Ohio. (Meeting at no cost to USAID).
 

August 24-26, 1991 9 Hungarians, 1 Polish and 13 US Project Personnel attend case
 
workshop in Columbus, Ohio.
 

September, 1991 Program Assistant and part-time clerical staff hired for project
 
office established at Indiana University.
 

October, 1991 11 Hungarian case drafts submitted for revision.
 

October 3-5, 1991 	 20 Czech faculty and 10 US project personnel attend case
 
workshop in Prague, Czechoslovakia.
 

October 7-9, 1991 	 20 Polish faculty and 10 US project personnel attend case
 
workshop in Warsaw, Poland.
 

November, 1991 	 All eight module teams are identified with all MUCIA schools 
represented and a faculty member from Czechoslovakia, Hungary, 
and Poland for each module identified. 

November, 1991 	 A marketing tool in the form of a draft brochure was prepared.
The counterpart institutions are adapting this for in-country use to 
promote the Professional Managers Program. 

November, 1991 	 Regional city contacts for Lodz and Gdansk in Poland, Pecs in 
Hungary and Bratislava, Czechoslovakia are made for the 
proposed second year activities. 

November, 1991 	 Module presentation schedule and curriculum is completed for 
Czechoslovakia, Hungary, and Poland. 

December, 1991 	 Computer equipment is ordered for Czechoslovakia, Hungary, and 
Poland. 

February, 1992 	 Manual on modules produced and distributed. 



4 

DATE ACHIEVEMENTS
 

March, 1992 Delivery of Business Economics and Marketing modules in
Czechoslovakia, Hungary, and Poland. Internal evaluation
 
activities initiated.
 

April, 1992 Delivery of Production and Logistics modules in Czechoslovakia, 
Hungary, and Poland. Evaluation continues. 

May, 1992 Delivery of Accounting and Finance modules in Czechoslovakia, 
Hungary, and Poland. Evaluation continues. 

June, 1992 Delivery of Strategy and Human Resource Management modules 
in Czechoslovakia, Hungary, and Poland. Evaluation continues. 
Completion of delivery of computer equipment. Third project
newsletter distributed. Plans for additional Year One and Year 
Two activities in response to evaluative comments. 

June, 1992 Graduation Ceremonies for participants of Professional Manager
Program in Czechoslovakia, Hungary, and Poland. 

August, 1992 3 Central Europeans attend Executive Education Programs at 
Indiana University. 

August, 1992 Appointment of new Project Director, Robert C. Klemkosky. 

August, 1992 	 Project Coordinators Meeting held at MSU in East Lansing, 
Michigan. Attended by in-country facilitators from Central 
Europe. 

August, 1992 	 Release of unobligated funds by USAID. 

September, 1992 Appointment of Resident Academic Coordinators and Resident 
Field Assistants. 

September, 1992 Program developed for means of expending unobligated funds. 

September, 1992 Dean of Indiana University School of Business visits 
Czechoslovakia and Poland regarding MUCIA/USAID project. 

September, 1992 Article on "Professionlal Managers Program" appears in 
Hungarian newspaper Figelyo. 

September, 1992 Interview with Ferenc Forgo broadcasted in the Hungarian edition 
_ of the Voice of America. 
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Project Coordinators' Meeting: On August 9-10, 1992 the project coordinators and
personnel assembled at the Michigan State University campus in East Lansing, Michigan for 
a project coordinators' meeting. The meeting was attended by both Central European
faculty and by U.S. faculty. Participants from overseas were Milan Maly, University of 
Economics, Prague; Krzysztof Opolski, the new in-country facilitator for Warsaw University;
and Ferenc Forgo, Budapest University of Economic Sciences, as well. A summary of this 
meeting follows. Appendix B contains details. 

The main area of discussion at the meeting was the evaluation of the completed Professional 
Managers Program. Also discussed was the content of the Fall, 1992 program to be 
delivered in November and December, 1992. 

Most of the module coordinators felt that the MTC project was a success. There was some 
concern that too much material was delivered in some modules and that some modules were 
not specific enough in the presentations. Ferenc Forgo, Budapest University of Economic 
Sciences, felt the program was a 9.5 on a 10-point scale. Added benefits of the program
 
were the gained experience of organization, the purchase of computers for counterpart

institutions, and the building of relationships between faculty.
 

Discussion of the evaluation of the spring Professional Managers Program provided a natural 
lead-in to consideration of the Fall 1992 program. Carefully targeted, specific modules will 
be offered during the Fall, 1992 using some of the unobligated funding. Since the in-country
facilitators were present, their guidance was sought on what specific modules should be 
offered. 

After considerable discussion, it was decided Finance and Accounting for Non-Financial 
Managers would be offered in Hungary; Finance and Marketing in Czechoslovakia; and 
Finance and Human Resource Management in Poland. 

Management of activities on site was discussed in great detail. It was agreed that the 
counterpart institutions should receive more resources for their preparation and 
implementation efforts to help foster program sustainability. Changes were made which 
MUCIA believes can improve project management, both in terms of linkages between IU and 
the counterpart institutions and in terms of logistical support in-country. It was decided to 
separate academic and logistical support overseas, and to make both of these the 
responsibility of the counterpart institution under a work order from Indiana University. 

Resident Academic Coordinators have primary responsibility in-country. Each has funds to 
hire a Resident Field Assistant to assist in the logistical functions of the program, thus 
releasing some of the burden of the Academic Coordinator. 

The target number of participants for the fall program is 40 with each module specially
designed to fit the counterpart institutions recommendations. 

As part of the Fall, 1992 program, MUCIA will be holding Participant Focus Groups.
These focus groups will be attended by participants of the spring program; MUCIA will be 
conferring with these individuals to track the impact of the Spring, 1992 program. A 
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detailed report will be included the final quarterly of year one ending December 31, 1992. 

Appointment of Academic Coordinators and Resident Field Assistants: As discussed above
MUCIA has appointed in-country academic coordinators and resident field assistants. The 
counterpart institutions felt it best to use local faculty and staff for these positions. See Table 
1.2 for the specific individuals placed in these positions. 

Fall, 1992 Program Developed: The Fall, 1992 program is being developed with relatively 
more resources will being put into place overseas for the preparation and implementation of 
the project during this period. These resources will support counterpart faculty and
institutions as development resources for the Fall, 1992 program. The topics, schedule, and
proposed MUCIA faculty for the Fall, 1992 program follows in Table 1.3. 

Additional Computer Equipment Delivered: After receiving the computer equipment iai 
Hungary, Budapest University of Economic Sciences asked if MUCIA would be able to 
provide ARCNET cards to be installed in the computers for networking capabilities. The 
cards were purchased and received by Budapest University of Economic Sciences to assist in 
the implementation of the grant. 

Articles/Broadcasts on USAID-Funded Project appear in Hungary: Since the release market 
constraints and the decision to change to a market economy, the Central European countries
 
have been deluged with "Management Training Programs." MUCIA and the Budapest

University of Economic Sciences 
were pleased when the University was contacted for an
interview to appear as an article in the local newspaper FIGELYO as an example of a
 
program that had earned a reputation for providing students with a positive and useful

learning experience. The article consisted of an interview with John Boquist and was titled

"PROFI MENEDZSER" (Professional Manager). The entire article appears in Appendix C. 

Ferenc Forgo, MUCIA's in-country Academic Coordinator at the Budapest University of 
Economic Sciences, was also asked to do an interview with the Hungarian edition of the
Voice of America. The broadcast was an overview of the Spring Professional Manager
Program and a translation of the broadcast, in article form, is contained in Appendix D. 

Indiana University School of Business Dean Travels to Central Europe: Jack R. Wentworth,
Dean of the Indiana University School of Business, visited the MTC project in Warsaw,
Poland and Prague, Czechoslovakia at no expense to the project prior to attending an 
International Business Forum meeting in Spain. He met with USAID officers, counterpart
institution representatives, and embassy delegates in Poland and Czechoslovakia. The visit 
enhanced the overall awareness in these organizations of MUCIA's plans for the fall MTC 
program. 
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TABLE 	1.2: ACADEMIC COORDINATORS AND 

RESIDENT FIELD ASSISTANTS 

Position Incumbent 

CZECHOSLOVAKIA 

Academic Coordinator 	 Milan Maly 
Vice-Rector for International Relations, University 
of Economics Prague 
W. Churchill Sq. 4 
130 67 Prague 3 - 2ilkov 
Czechoslovakia 
42 2 235 5962 FAX 
42 2 235 3929 Phone 

Resident 	Field Assistant Ms. Libu e SchmidovA 

HUNGARY
 

Academic Coordinator 	 Ferenc Forgo
 
Institute of Math and Computer
 
Budapest University of Economic Science
 
Dimitrov Ter. 8 
Budapest, Hungary 
361 117 4505 Phone and FAX 

Resident 	Field Assistant dr. Gyorgy Bogel 

POLAND
 

Academic Coordinator 	 Krzysztof Opolski 
Professor, Warsaw University 
Managing Director 
OLYMPUS - Center for Business 

Education and Development 
Kapitulna 2/6 
00-950 Warsaw, Poland 
48 22 31 41 59 Phone 
48 22 31 28 46 FAX 

Resident 	Field Assistants Iza Kaliska and Ellbieta Skopidska 
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TABLE 1.3: SCHEDULE OF FALL PROGRAM 

Country I Module Faculty 	 Dates 

Poland Finance Robert Klemkosky Nov. 23-25 
John Boquist 

Human Resource Timothy Baldwin Nov. 25-27 
Management Richard Magjuka 

Czechoslovakia Finance 	 Robert Klemkosky Nov. 26-28 
John Boquist 

Marketing Gilbert Harrell Dec. 15-17 
Myron Miller 

Hungary Finance and Andrew Karolyi Dec. 10-12 
Accounting Francis Longstaff 
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OCTOBER - DECEMBER, 1992 ACTIVITIES 

Delivery of Specialized Modules: The release of the unobligated funds will permit MUCIA to deliver the
specialized modules in Hungary, Poland, and Czechoslovakia. It is the intent of MUCIA to deliver these 
modules taking into consideration the objectives Dr. Koltai delivered in his report of September 2, 1992. 

MUCIA will continue to strengthen local institutions in their abilities to design and market executive 
education programs to the appropriate target audiences. MUCIA is increasing the dollar amount and 
manpower going to local institutions to ensure local instruction and foster sustainability, as well as 
continuing evaluative activities. Table 1.4 reflects a time line of the targeted October-December, 1993 
activities. 

CONCLUSION 

It was the intent of the original proposal to deliver a high-level program to transform Central Europe into a 
market economy. The activities to accomplish this were to include "train the trainers", educate business 
owners and managers, and ensure the program's sustainability after program funding dissipated. MUCIA
has evidence that the objectives have been met especially in light of the constraints of a very short timeline 
and funding issues. 

MUCIA has continued to reflect on and respond to evaluative data from AID, the project evaluator, Dr. 
Leslie Koltai, and its own sources. Significant management changes have been instituted, relationships with 
counterpart institutions have improved, greater attention has been paid to "next steps" in the learning
process, and resources have been redirected. MUCIA looks forward to the possibility of continuing the 
program with these (and probably other) improvements in 1993. It believes that it has demonstrated the 
strengths and limitations of a "portable" model and that it has made great strides towards understanding and 
assisting programmatic institutionalization in these countries. 
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TABLE 1.4: ACHIEVEMENTS AND TARGETS 
FISCAL YEAR 1991-92 - TARGETS 

Time 

October, 1992 

October, 1992 

Activity 

Final Project Coordinators Meeting at Michigan State 
University. 

Preparation of MUCIA/MTC NEWS internal 
newsletter. 

October, 1992 

November, 1992 

Continue preparation of Fall, 1993 program. 

Delivery of Finance and Human Resource Modules in 
Poland and delivery of Finance Module in 
Czechoslovakia. 

November, 1992 Participant Focus Group meetings in Czechoslovakia 
and Poland. 

December, 1992 

December, 1992 

Delivery of Marketing Module in Czechoslovakia and 
delivery of Finance module in Hungary. 

Participant Focus Group meeting in Hungary. 
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RESUME 

Robert C. Klemkosky
 
Fred T. Greene Professor of Finance
 

Associate Dean - Research and Operations
 
Indiana University
 

PERSONAL 

Addreqs: 	  
 

Phone: 	  ; (812) 855-8924, office. 

 	   

Health: 	 Excellent 

EDUCATION 

Degrees: 	 Michigan State University, Ph.D. - Finance, August 1971. 
University of Michigan, MBA, December 1965. 
Michigan State University, BA, August 1962. 

EMPLOYMENT 

Academic: 	 Indiana University, Fred T. Greene Professor of Finance, May 1982 -
Indiana University, Professor, August 1980 - May 1982. 
Indiana University, Associate Professor, August 1976 - June 1980. 
VPI & SU, Associate Professor, September 1975 - June 1976. 
VPI & SU, Assistant Professor, September 1971 - June 1975. 

Business: National Bank of Detroit, Credit Analyst in Corporate Lending, 
January 1966 - September 1968. 

Dow Chemical Co., Corporate Treasurer's Department 
February 1963 - January 1965. 

TEACHING 

Courses: 	 Teach courses in the following areas: Portfolio Analysis, Investments, 
Speculative Markets, Corporate Finance, Money and Capital Markets, and 
International Finance. 

Performance: 	 Have consistently been ranked above average by student evaluation. 
Received DBA Association's Teaching Excellence Award, 1977-1978. 

Service: 	 Chairperson of Doctoral Dissertations - Thirteen 
Member of Dissertation Committees - Fifteen 
Supervisor of Independent Studies - Thirty-five completed. 
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RESEARCH ARTICLES 

Robert C. KJemkosky, "The Bias in Composite Performance Measures," Journal of 
Financial and Quantitative Analysis, June 1973. 

Robert C. Klemkosky and 1. William Petty, "AMultivariate Analysis of Stock Price 
Variability," Journal of Business Research, Summer 1973. Abridgment of above artile 
reprinted in The C.F.A. Ijigest of the Institute of Chartered Financial Analysts, Winter 
1974. 

Robert C. Klemkosky, "Institutional Dominance of the NYSE," Financial Executive, 
November 1973. 

Robert C. Klemkosky and John D. Martin, "The Effect of Market Risk on Portfolio 
Diversification," Journal of Finance, March 1975. Abridgment reprinted in The C.F.A. 
Dige , Summer 1975. 

John D. Martin and Robert C. Klemkosky, -Evidence of Heteroscedasticity in the Market 
Model," Journal of Business, University of Chicago, January 1975. 

David F. Scott and Robert C. Klemkosky, "Mutual Fund Performance and Unrealized 
Expectations," Journal of Business R tearch, January 1975. 

Robert C. Klemkosky and John D. Martin, "The Adjustment of Beta Forecasts," Journal ot 
Finance, September 1975. 

Robert C. Klemkosky, "Additional Evidence on the Risk Level Discriminatory Powers of 

the Wiesenberger Classifications," Journal of Business, University of Chicago, January 
1976. 

John D. Martin and Robert C. Klemkosky, "The Effect of Homogeneous Stock Groupings 
on Portfolio Risk," Journal of Business, University of Chicago, July 1976. Abridgment 
reprinted in The C.F.A. Digest, Summer 1977. 

Robert C. Klemkosky, "The Impact and Efficiency of Institutional Net Trading 
Imbalances," Journal of Finance, March 1977. 

Robert C. Klemkosky, "How Consistently Do Managers Manage?" The Journal of Portfolio 
Management, Winter 1977. 

Robert C. Klemkosky and Donald L. Tuttle, "The Institutional Source and Concentration of 

Financial Research," Journal of Finance, June 1977. 

Robert C. Klemkosky and Donald L. Tuttle, "A Ranking of Doctoral Programs by 
Financial Research Contributions of Graduates," Journal of Financial and Ouantitative 
Analysis, September 1977. 

Robert C. Klemkosky and Terry S. Maness, "The Predictability of Real Portfolio Risk 
Levels," Journal of Finance. May 1978. 



RESEARCH ARTICLES (Cont'd) 

Robert C. Klemkosky, "The Impact of Option Expirations on Stock Prices," Journal of
 
Financial and Ouantitative Analysis, September 1978.
 

Robert C. Klemkosky and Bruce G.Resnick, "Put-Call Parity and Market Efficiency,"
 
Journal of Finance, December 1979.
 

Robert C. Klemkosky and Terry S. Maness, "Option Trading and Its Impact on the
 
Underlying Securities," The Journal of Portfolio Management, Winter 1980.
 

Robert C. Klemkosky and Bruce G.Resnick, "An Ex Ante Analysis of Put-Call Parity,"
 
Journal of Financial Economics, December 1980. Received the 1979 Pomerance Prize from
 
the CBOE for excellence in the area of options research.
 

Robert C. Klemkosky and David J. Wright, "The Changing Stock Markets: The National
 
Market System," Business Horizons, July 1981. Abridgment reprinted in The C.F,A,
 
Diest, Winter 1982.
 

Robert C. Klemkosky and Kwang W. Jun, "The Monetary Impact on Return Variability and
 
the Market Risk Premia," Journal of Financial and Quantitative Analysis, December 1982.
 

Edward C. Blomeyer and Robert C. Klemkosky, "Tests of Market Efficiency for American
 
Call Options," in Option Pricing: Theory and Applications, Menachem Brenner Ed., D.C.
 
Heath and Co., 1983.
 

Robert C. Klemkosky and William P. Miller, "Earnings Forecast Error and Stock
 
Performance: It Pays to be Different," The Journal of Portfolio Management, Summer
 
1984.
 

Robert C. Klemkosky and Robert M. Conroy, "Competition and the Cost of Liquidity to
 
Investors," Journal of Economics and Business, Summer 1985.
 

Robert C. Klemkosky and Dennis J. Lasser, "An Efficiency Analysis of the T-Bond Futures
 
Market," The Journal of Futures Markets, Winter 1985.
 

Robert C. Klemkosky and Bruce G.Resnick, "An Analysis of Variance Test for Linearity
 
of the Two-Parameter Asset Pricing Model," Journal of Economics and Business,
 
November 1989.
 

Robert C. Klemkosky and Jae Ha Lee, "The Intraday Ex Post and Ex Ante Profitability of
 
Index Arbitrage," The Journal of Futures Markets, June 1991.
 

Robert C. Klemkosky and Bruce G. Resnick, "A Note on the No Premature Exercise
 
Condition of Dividend Payout Unprotected American Call Options: A Clarification,"
 
Journal of Banking and Finance, June 1992.
 

Robert C. Klemkosky and Eugene Pilotte, "Time Varying Term Premia on U.S. Treasury
 

Bills and Bonds," Journal of Monetary Economics, August 1992.
 



SERVICES 

Professional: Associate Editor, Journal of Finance, 1983-88 

Vice President, Financial Management Association, 1984-85. 

Associate Editor, Midwest Finance Journal, 1979-81. 
Director, Midwest Finance Association, 1981-84. 

Ad hoc referee for the Journal of Finance, Journal of Financial and 
Ouantitative Analysis, and Journal of Financial Research. 

Program Chairman for Doctoral Seminar, Financial Management Association, 
1982. 

Business: Participated in credit analysis programs for the Federal Land Bank of 

Baltimore in 1973, 1974 and 1975. 

Completed Summer Intern Program at the Chicago Board of Trade July 1977. 

Research Fellow at Public Utility Commission of Texas, Summer 1981 and 
1982. 

Taught in several executive education programs in U.S., Europe, and South 
America. 

University: Indiana University 

Associate Dean - Research and Operations, 1992 -

Chairman, Finance Department, 1986-92.
 
Budgetary Affairs Committee, 1990-91.
 
University Research Committee, 1991-92.
 
University Fringe Benefit Committee, 1985-87.
 
Promotion and Tenure Com-mittee, 1983-86.
 
Dean Search Committee, 1982-84.
 
Chairperson, Research Coordination Committee, 1980-83.
 
Chairperson, Data Base Policy Committee, 1977-78.
 
Committee on Computer Needs and Planning, 1976-79.
 
Research Coordination Committee, 1977-80.
 
DBA Policy Committee, 1978-84.
 
DBA Administrative Committee, 1981-82.
 
Strategic Planning Committee, 1981-82.
 
External Program Committee, 1981-82.
 
Advisor to Finance Doctoral Students, 1977-84.
 
Advisor to Finance MBA Students, 1976 -

Advisor to IU Investment Club, 1982-85.
 

Virginia Polytechnic Institute and State University 

Faculty Seminar Committee, 1973-74.
 
College Graduate Curriculum Committee, 1973-74.
 
Committee on Goals and Planning, 1974-75.
 
Chairman, College Undergraduate Curriculum Committee, 1975,*.
 



APPENDIX B
 

MINUTES 

MUCIA/USAID PROJECT PERSONNEL MEETING
 
MICHIGAN STATE UNIVERSITY
 

AUGUST 9-10, 1992
 

The Project Personnel meeting was attended by in-country facilitators, administrative staff, 
MUCIA representatives and a faculty member from each module. (See Appendix A for a 
detailed listing of the participants.) 

After introductions Professor John Boquist proceeded to give an overview of the meeting's 
agenda. (See Appendix B for detailed agenda.) 

Professor John Boquist announced he would be resigning from the Project Director position 
effective August 31, 1992 in anticipation of his upcoming sabbatical leave from Indiana 
University. Professor Boquist will be replaced by Robert C. Klemkosky, Associate Dean -
Research and Operations at Indiana University, as Project Director. 

Summary of Completed Activities - Professor Boquist summarized the completed activities as 
a high-quality program that was delivered as proposed. 

Module Faculty and In-Country Facilitator Reports - Each module coordinator was asked to 
briefly summarize his/her module. 

Business Economics - Bruce Jaffee - Since this module was delivered first, Professor Jaffee 
thought it was important to set the stage for the entire program. In the beginning, students 
were cautious and it was difficult to overcome the logistical problems such as the VCR, 
blackboard, etc. 

He felt it important to deal with basic topics such as the banking system, privatization, 
uncertainties, and international competition with currency. Professor Jaffee was surprised by 
the wide ex,)erience of the participants and was very impressed by their enthusiasm. 

Interaction between the participants was also an important aspect of the module. The 
participants seemed to be fascinated by videotapes, discussion breakups, and competition 
games. The small group discussions and cases used for teaching were very intriguing to the 
participants. 

Marketing - Gilbert Harrell - Professor Harrell started off by saying this was the top 
experience of his career. He continued to remark that his counterpart faculty were 
delightful. The cross functional portion of the module was excellent and the arrangements 
were perfect. He felt the participants were very well educated and had excellent English 
skills 

'/
 



Professor Harrell also noted that the marketing content .,ds very structured in that examples 
were used and applied. He used a set sequence--gave the participants a problem, had them 
discuss the problem in their local language, and then had the participants relay their answers 
in English back to him. This systems was perceived to work very well. 

Professor Harrell did express some concern on the uncertainty as to who was getting how 
much money for the program and that there was not enough foreign support. He asked if an 
expenditure breakdown could be completed for distribution among the MUCIA institutions. 
This will be done by Indiana University. 

Production - Ram Narasimhan - Professor Narasimhan's overview of his experience 
overseas was basically in agreement with the experiences of Professors Jaffee and Harrell. 
He did try to incorporate cases into the classroom and felt the idea was not accepted well. 
He was pleased that the English skills of the participants was not a problem, however he felt 
the participants were a little uneasy with participatory type classroom. The participants were 
not used to group discussions. 

Narasimhan learned that he tried to cover too much material in the two and one-half days 
allotted for the module. However, he was pleased to report that the Polish Production 
professor, Marian Gorski, asked for two hours on the last day to recap the material that the 
U.S. professors delivered for the participants. This concept worked well. 

Professor Forgo, Budapest University of Economic Sciences, responded why the participants 
did not react to the Production module as expected. He felt that the array of individuals i.e., 
engineers, business managers, business owners, students, and government personnel was the 
problem in that they did not have production-specific backgrounds. Professor Maly, 
University of Economics, Prague, felt that the module was successful. Even though most 
participants were not from production companies, they still need education on the quality 
control aspects of business. Milan also conveyed that most Czechs now understand that 
quality is very important. 

Logistics - David Closs - Professor Closs reminded us that the European May Day Holiday 
did interfere with his teaching of the Logistics module. He also suggests that three faculty 
are too many for a module. There was some overlap of the Logistics and Production 
modules, but a very logical interface. He reminded the group that customer service is not a 
familiar subject overseas. 

Live cases worked well for the Logistics module. Professor Closs noted that the participants 
jotted down problems within their specific companies and the U.S. faculty helped solved the 
problems. 

Accounting - Byron Ross (for Hanns Martin Schoenfeld) - In Budapest, the local faculty 
member had left Budapest University of Economic Sciences for a better offer and there was 
no faculty member to assist the U.S. team. Professor Ross felt that Hungary and Poland did 
a great job in learning the materials, but felt that the Czechoslovakian managers were not 



easy to please, because of their lack of language. He suggests using more materials to teach 
managerial accounting. 

Professor Ross would like to see a section on terminology (translations) for accounting terms 
added to the notebooks. 

Since there was a problem with foreign faculty in accounting, would it be possible for the 
module coordinator to use external individuals for the next accounting module? This was not 
perceived to be a problem. However, Ferenc Forgo mentioned that the resources for English 
speaking faculty are just not there. 

Finance - Andrew Karolyi - Professor Karolyi was very happy to report that the program 
was an excellent opportunity. He would not change a thing administratively. The local 
faculty came through with flying colors and that he was proud of the extremely good 
relationships he has built from this program. 

Professor Karolyi was successful in using a case. It was a case on a local clothing company. 
And, felt the collection and payment policies were very important topics to the participants. 

Strategy - Robert Pricer (for Donald Sexton) - Professor Pricer felt is a great privilege to 
be a part of this program. He felt that four is three too many faculty. He suggested we pay 
the local faculty more to retain the best faculty within each institution. 

Professor Pricer feels the small to mid-size industry is the proper focus we should pursue for 
participants. He also feels that it would be a plus to have all overheads translated into the 
local language and that the use of more technology (i.e., flip charts) would be helpful. 

Human Resource Management - John Boquist (for Philip Podsakoff) - This module used 
several non-traditional teaching tools i.e., Challenge Course and the team building day 
portion of the Challenge Course was quite effective. The apprehension of the participants 
quickly turned into enthusiasm. 

Krzyzstof Opolski, Warsaw University, suggested that the HRM module was the most 
important subject to date in Poland and stressed congratulations to the module team. 

Following the module reports, the in-country facilitators were asked to give brief reports on 
their experiences with the program. 

Hungary - Ferenc Forgo - The original marketing plan for Hungary did not work because 
the fee ($900 for the total program) was too high. To get the participants they had to cut the 
fee to $200 for the total program. Budapest was able to get a group of 30 participants. 
Ferenc added that he would not go above 30 participants. If over that number, you would 
lose the close working relationship. 
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The second problem was finding suitable replacement faculty when some faculty were unable 
to teach. Forgo feels the compensation should not be uniform and that faculty should be paid 
on merit. Keeping the Hungarian faculty motivated was a problem. We must compensate 
more. 

Professor Forgo set up a rating structure to rate our program with 10 being the highest. 

Set up of a viable management program 10 
Cooperation of US/foreign faculty 

(blames Hungary for the low score) 8 
Access to program materials for future use 10 
Opportunity of US faculty to be up to date 

on current foreign issues 10 

Ferenc stated that monetarily the program was break even. He has also received calls as to 
when the next program will run. Concerning sustainability of the program, Professor Forgo 
feels very pessimistic about sustainability without US faculty. Added benefits of the program 
were the gained experience of organization, the purchase of computers for counterpart 
institutions, and the building of relationships between faculty. 

Professor Forgo did state there might be problems with a US Resident Field Assistant, and 
would prefer resources to have a local person to help with the logistics. 

Czechoslovakia - Milan Maly - The cost of the program in Czechoslovakia was $330. 
Professor Maly's recommended that the US prepare key business terms in their native 
language for the participants (some type of glossary). In the future, he would like to see us 
give more than a certificate at the completion of the program. Maybe a diploma in business, 
mini-MBA, etc. 

The foreign faculty want a contract to reflect the compensation before continuing further 
modules. There is a competitive market for Czechoslovakian faculty and that more money 
would help attract and retain the better faculty. 

Poland - Krzyzstof Opolski - Opolski also agreed that the education markets are 
competitive. The program cost in Poland was approximately $300. He also feels that a 
group of 30 participants is a good size. It is very important to pay more money to the Polish 
faculty. 

If the US is able to supply more books, software, etc. that would be helpful. There is a lack 
of publication resources in Warsaw. 

Participant and Internal Evaluation - Module coordinators and in-country facilitators were 
given the pertinent participant evaluations. Overall, the evaluations were outstanding. 

Project Evaluation - During June, 1992, project personnel met with Dr. Leslie Koltai, 
outside evaluator for USAID, in Poland and Hungary. Professor Boquist and Dr. Pigozzi 



received verbal evaluation comments from Dr. Koltai during that time. A summation of 
MUCIA's response to his comments are included in Appendix C. 

During this meeting, a change to that document occurred to fit the specific needs of the 
counterpart institutions. The change is noted below. 

3. 	 MUCIA will place representatives in Budapest, Prague, and Warsaw to 
support our project activities for the reset of year one. Change: MUCIA 
agreed to authorize the counterpart institutions to select their field 
representatives instead of Indiana University placing U.S. field representatives 
in each country. It was suggested by Indiana University that the fall modules 
be used as a test period to determine if the locally hired field representatives 
will satisfy USAID concerns. 

Planning Session - Remaining First-Year Activities - Since the notification of the release of 
the remaining funding by USAID, it was decided to offer two more modules in each country 
during the fall of 1993. After lengthy discussions, the in-country facilitators are to go back 
to their countries and advise the US by September 10, 1992 as to their exact plans for fall 
modules. 

It was implied at the meeting that Poland would want three days of finance, focusing on 
corporate finance and international finance with the possibility of having simultaneous 
translation. The second module would consist of three days of HRM focusing on team 
building and quality. 

Czechoslovakia suggested three days of finance, focusing on mutual funds and stock 
operations at the company level and three days of advanced marketing, focusing on 
international marketing. 

Hungary would like to have three days of basic finance, for general managers (people who 
do not specialize in finance) and three days of marketing, focusing on advanced marketing 
and international marketing. 

Discussion of Second-Year Activities - If second-year funding is awarded, the US faculty 
would like to do the following during Spring, 1993: 

offer the same modules, with some resequencing 
give more than a tee-shirt and certificate 
add an introduction to business orientation to kick-off the delivery of all modules 
find a common name for each week (more integration) 
add a total quality management module to the list 

Second-year funding includes executive education training for foreign faculty. Each foreign 
institution would like to have the option of their faculty travelling to the US for training or 
using the money for other options. 



For the Fall, 1993 an international/export marketing module is to be developed for 
presentation in Hungary and Czechoslovakia. A request fo, proposal will go out to all 
MUCIA institutions to offer an opportunity to design this new module. 

\WP51\DOC\MSUMTG.DOC 
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Marketing Module Coordinator Indiana University 
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APPENDIX B
 

MUCIA/USAID PROJECT MEETING 
AGENDA
 

SUNDAY - AUGUST 9, 1992 
-


Dinner - Holiday Inn, Red CedarRoom - 6:00pm 

Concert - Gladys Knight, MSU Amphitheater - 8:00 pmn 

MONDAY - AUGUST 10, 1992 
-

Breakfast - on your own - reimbursableup to $6. 0 

Monday. 9:00-12:00 - Red CedarRoom 
Activities completed to date
 

Summary of completed project activities
 
Module faculty and country facilitator reports
 
Participant and internal evaluations
 
Koltai evaluations
 
Koltai evaluation meeting and suggestions
 
MUCIA response
 

Lunch -provided at hotel dining room, Chesapeake Crab House - limit $8.00 

Monday, 1:00-5:00 - Red Cedar Room 
Planning session, remaining first-year activities
 

Resident field assistants
 
Continuation of first-year activities through December 1992
 
Specialized seminars
 

October through November 
Select modules in relation to specific country needs 
Dates of seminars 
Length of seminars 
Location site in each country 
Rooms at site 
Faculty per module 
Basic budget information (work order process) 

Focus group meeting3 with program alumni
 
Evaluation follow-up
 
Concurrent with specialized seminars
 

Dinner - cookout at Gil Harrell'shome, 4762 Nakoma Drive, Okemos - 6:30pm 



APPENDIX C
 

MANAGEMENT TRAINING AND ECONOMICS EDUCATION IN
 
CENTRAL AND EASTERN EUROPE (MTC)
 

PLAN: AUGUST 1992 - DECEMBER 1993
 
(SUBMITTED TO USAID 10 JULY, 1992)
 

YEAR 	ONE: AUGUST - 30 DECEMBER 1992 

Dr. John Boquist will be on sabbatical1. 	 The directorship of the program will change. 
in Paris and is resigning from the directorship effective 31 August 1992. Dr. Boquist 

plans to remain closely associated with MTC. 

MUCIA will continue to operate in all three countries through the fall of 1992, at2. 
first year budget will be expended.which time the remaining funds from our 

Tentatively, MUCIA plans to offer two specialized modules in all three countries. The 

need for additional training in the areas of accounting/finance, marketing, and human 
The seminars in 

resource management is clear from our review of the initial program. 


these topics will be designed and conducted with strong input from faculty at our
 

counterpart institutions (see 4 below).
 

3. 	 MUCIA will place field representatives in Budapest, Prague, and Warsaw to support 
one. 	 MUCIA has discussed possibleour project activities for the rest of year 

for the remainder of the first-yearcandidates with Pro-Rector Sriwinski in Poland 
we are 	pursuing members of the MBA Enterpriseactivities. In Prague and Budapest 

Corps who are graduated MBAs from the top 15 business schools with at least one year 

of in-country experience. We will hire the field representatives as soon as possible to 

improve communication with our counterpart institutions and strengthen in-country 

coordination. 

MUCIA will take concrete steps immediately to further strengthen relationships with
4. 	

The first step toward greater counterpart faculty involvement will
counterpart faculty. 
be significant reliance on their input at the August evaluation and planning meeting where 

course content, program structure, and administrative details for the rest of Year One and 

Year Two will be decided upon. In the final (specialized) Year One modules, MUCIA 

will place greater reliance on counterpart faculty for planning and teaching. 

Administrative details will no longer be the responsibility of faculty but will be assigned 

to the relevant field representative (see 3, above). 
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MUCIA will pay counterpart faculty for the professional services they provide. The 

method by which they do this will be consistent with local university policy and will be 

determined at the August meeting. Any administrative expenses incurred by faculty will 
be reimbursed according to AID policies and procedures. The existence of a field 

can receive advances, ifrepresentative at each project site will mean that faculty 
necessary, and need not be "out-of-pocket" for expenses. 

MUCIA will complete its evaluation activities and submit appropriate reports. 

Consistent with what it proposed, MUCIA has embarked on a serious internal evaluation 

of the project. This evaluation consist of three components: a written evaluation of 
a formal evaluation meeting, and follow-up activities.participant and faculty responses, 

Each is summarized immediately below. 

The data for the written evaluation have already been collected and are in the process of 

being summarized. These consist of participant evaluations of each module in each 
faculty comments. The report will be completed incountry, as well as module 

September. 

A program evaluation meeting has been scheduled for August 10 and 11 at Michigan 

State University to critically evaluate the current four-week program and make the 

necessary changes in the amount of time devoted to each module and their sequencing. 
toCountry representatives from each counterpart university will attend the meeting 

The balance between general and specializedarticulate the local programming needs. 

modules for future programs will be decided at the evaluation meeting. This meeting
 

will also address the specialized modules for Year One, counterpart faculty involvement,
 
and administrative issues.
 

success of a training program isKey to understanding both the short- and long-term 
information about the way and extent to which program content is used on a day-to-day 

basis. MUCIA will follow-up with program participants in three ways: alumni 

meetings, participant interviews, and site visits. 

In October and November MUCIA will host meetings of alumni in each of the three 
They will serve to providecountries. The purpose of these meetings will be two-fold. 

MUCIA with input on the utility of the module content, pedagogical styles, and format 

to practicing managers. These meetings will also serve to assist the managers further 

develop their professional networks - identified by participants in all three countries 

during the program as having a high positive value to them. 

MUCIA is developing and will administer a simple interview protocol to first year 

project participants. To the extent possible this will be done at the same time as the 

alumni meetings. In cases where participants are far from the capital (in Poland and 
A written report will be produced.Czechoslovakia) phone interviews will be conducted. 
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Finally, selected alumni will be visited on sit?, In addition to meeting with them and 

reviewing the work environment, interviews will be conducted with co-workers. 

Findings will be included in the report mentioned in the paragraph above. 

6. 	 Timelines 

Request to E. European faculty for evaluative commenis/preparation forJuly -
August meeting, 

August - Planning and Evaluation Meeting in East Lansing 
Septemb-r - Submission of participant evaluation report 

Oct/Nov. - Specialized seminars in Czechoslovakia, Hungary, and Poland 

Oct/Nov. - Follow-up activities in Czechoslovakia, Hungary, and Poland 

December - Submission of follow-up evaluation report 

YEAR 	TWO: JANUARY - DECEMBER 1993 

will limit its activities to Hungary and Czechoslovakia for the second year7. 	 MUCIA 
and will discontinue activities in Poland. 

8. 	 MUCIA will not expand its program to regional sites during the second year. We 

shall concentrate on forging strong institutional and faculty links in Prague and Budapest. 

MUCIA will offer the revised and improved eight modules in Czechoslovakia and9. 
Hungary. Tentative dates for these (depending on faculty input in August) are one week 

and May. For the second year we propose that cneach in February, March, April, 
average two US faculty teach in each module in order to intensify the efforts required 

of the local faculty to deliver the program and ensure its sustainability. Our goal is the 

development of a tightly sequenced program focused on the participant skills, attitudes, 
Thus, the program in Pragueand knowledge required for success in the local economy. 


during the second year will be likely be different than that offered in Budapest in order
 

to meet the local training needs. It is also anticipated that sequencing co',iA 1,hange.
 

Final decisions will be made jointly by counterpart and MUCIA faculty in ii.66ust.
 

10. 	 MUCIA will, in cons'iltation with counterpait faculty, develop a new one-week long 

course module to be delivered in Budapest and Prague. This marketing export 

module will emphasize the marketing and finance functions needed to ensure successful 
It will 	 build on the additional courses inexporting efforts from Central Europe. 


accounting/finance and marketing that are proposed as part of Year One extension
 

activities (see 2, above). This self-contained module will be offered in the fall of 1993.
 

11. 	 MUCIA will arrange for 12 individuals to participate in executive education 

programs at MUCIA universities. Faculty from the University of Economics in Prague 

7 



4 

two weeks in executiveand the Budapest University of Economic Sciences will spend 
they will be provided witheducation programs. In addition to the regular program 


opportunities to learn how such programs are planned, managed, and financed.
 

to ;urther strengthen the ability of the local institutions to12. 	 MUCIA will work 
effectively design and market executive education programs and to target them for 

an appropriate mix of participants. In the long-run, each local institution will be left 

with the capability of promoting continuing education as part of their business 

curriculum. If requested, MUCIA will provide consultative services and/or a study trip 

to further develop this capability locally. 

13. 	 Support for counterpart institutions will be boosted in the form of dollars and 

manpower to ensure more local instruction in the program and, most importantly, 
(See 3 and 4, above).to foster the sustainability of the project. 

14. 	 MUCIA will purchase additional computer equipment for the programs in Budapest 

and Prague. 

MUCIA will continue its evaluative activities. Unless the evaluation meeting in August15. 	
suggests otherwise, MUCIA will repeat the evaluation activities in which it engaged in 

Year One (see 5, above). MUCIA will add several alumni meetings to take place with 

faculty who are offering modules during the day. 

16. Timelnes 

January -
February -
March 	-
April -
May -
July -
October -
December -

Additional computer equipment purchased 
Two modules offered, ongoing evaluation 
Two modules offered, ongoing evaluation 
Two modules offered, ongoing evaluation 
Two modules offered, ongoing evaluation 
Executive education programs in the US 
Intensive Export-Marketing module 
Evaluation document distributed 



APPENDIX C
 

A tanfolyamot, amely korszerd villalatvczetisi isme-
retek ,tadhsht cilozta s amely az USAID tfmogaths,-
val val6sult meg, a BKE az amerikai MUCIA egyete-
mi konzorciummal k6z~sen szervezte. A konzorcium 
tagjai egyenkent is j6nevG oktat~si intdzmnyek: Uni-
versity of Illinois, Indiana University, University of 
Iowa, Michigan State University, University of Min-
nesota, The Ohio State University. The Pennsylvania
State University. Purdue University, University of 
Wisconsin. A nigyhetes Professional Managers Prog-
ram lAtogathsi bizonyftvinyait dr. Andorka Rudolf, 
az egyctem rcktora nytijtotta it a harminc hallgat6-
nak. 

Boqulat profeuuzor, tulaldonk6ppen hogy JI&16tre 
ez a k, onlegs tanfolyam? 

) A Professional Managers Program ltrej6ttt a 
korszer6i vgllalatvezettsi ismeretek irhnt Magyarorszh-
gon jelentkez6 szijkstglct indokolta. A mi hazinkban 
mindennapos gyakorlat az.hogy a vezet6k id6r6l id6-
re visszaiiljenk az iskolapadba, men tudjAk, hogy ez 
hasznira vAlik a vAlalatuknak, is termszetesen sajit 
maguknak. Ennek persze csak akkor van rtelme, ha 
a kerdeses program a legmegasabb mir6sEgi szfnvo-
nalat ny6jtja. Tisztlban voltunk vele, bogy nem ex-
portglhatunk" egyszericn egy amerikai programot az 
Onbk orszAghba; ezdrt szdvetstgre lptink a K6zgaz-
dasfgi Egyctemmel. amely a legjobb er6it mozg6sitot-
ta. A terveztst 1991 nyar:n kezdtilk el Bloomington-
ban. az els6 tanfolyam sikeres lezhrdsht pcdig mostuinnepeljuik, 

Mondhatluk, hoy a program amerlkal-mogyar k6-z6o villalkozhoa 

m-Pontosan. Az amerikai tantirgyfelel6s magyar kol-
legAjhval dolgozta ki. illetve adaptlta a helyi k6ril-
menyckre a tananyagot. Arra "6rekedtlnk, bogy amit 
tanitunk, az k6zvetlcn segitsget adjon a hallgat6k ­
akik egydbknt gyakorl6 vfllalati vczet6k - minden-
napos munkaj~hoz. A logisztikai modulban pfldgul 
arra kdrtrk a resztvev6kct, bogy frjk Ic a sajAt vfllal-
koziSuk valamilyen logisztikai problEmj~t, amelyek-
re kbz6sen igyekeztionk megold.st talni. A k6zgaz-
das1gi modulban pedig valutacladlsi akci6t elemez-
tunk csetjA1tk formAjiban. 
Hogyan 6rt6kelt6k a kurzuat a hallgat6k? 

PRO I M ENED SER 
J61lus eleJfn rendkfvul sikeres 

menedzserkkpz6 kurzus vigire tettek 

pontot a Budapesti K6zgazdasfigtudomfnyl

Egyetemen. A lebonyolitott programr6l is 


a folytatsssal kapcolatos tervekrdl John A. 


Boquistot (Indiana University), a program

amerikai vezet~jit, is Forg6 Ferencet, a 


magyarorszfgi igazgat6t kirdeztik. 

)- Sz~munkra a legnagyobb dicseret az volt, ha vala-

ki megjegyezte: a tanultakat feltetlenil alkalmazni 

fogia a vllalatfn l. Az is inspirAlja az emberi, ha 

megludja, bogy az egyik hallgat6ja a szabadsigit 11-
dozia fela program kedvetrt, a mAsik pedig nemreg
tfrt haza egy hasonl6 japin programr6l, ts az azon 
megszokott szinvonalat tekinti mdrcenek. A birilatok 
az egycs modulok id6tarfam~ra vonatkoztak: a legt6b-
ben a p nzugyekr6l, a szArmvitelr6l ts a marketingr6l 
szerettek volna t6bbet hallani. 
Hogyan 6pfiltek fal az egyea modulok? 

A magunk rsszzr61 igy hatb.roztuk meg a program
szerkezc,.t, hogy ez a ,.mini MBA". vagyis pantosan 
azokat a trgyakat tartalmazta, amelyekrc az 6sszel in-
du!6 Master of Business Administration tanfolya-

igencrs k algai nem ,speci-listhik", hanem ,,generalist.'k", akik relies k~pet szeret-
ninek kapni a v~llalat mlk6d~ser6l. 

A modulok meghatirozott logikai rendben k6vettikegymAst. K6ztazdasgtannal inditottunk, majd marke-

tinggel folytattuk. Ez a ket tOrgy k6rvonalazza ahallga-
t6k szim~ra a piacgazdas~g legfontosabb jellemz6it. A 
mAsodik h~ten a logisztika 6s a termelsirinyfigs ke-
t-ult sorra, hiszen, ha felistneri k a szbks6gletet, akkor 
meg kell talhlni a kieldgitesdnek m6dj~t. A logisztika 
ebben a rendszerben nem m6s, mint hfd apiac es a ter-
mel~s k6z6tt. A harmadik hten a pnzbgyekre is a 
szlmvitelre koncentriltunk, a csficsvezet6k szemsz6gi-
bl vetve fela krdfseket. Az tw:ols6 hliet a strategiai
vezetesnek Es az emberi tenyez6nek sz~ntuk, ami nem 
meglep6, hiszcn a strategia integr~lja az cgyes szakte-
rileteket. strategist pcdig ner lehet' embcrck nilkiul 

megval6sftani. A human blokkot ,.csapatipftesi" hely­
zetgyakorlatok tett&k szfnescbbM.
 
Milyan nysiven folyt az oktaths?
 

1 A programra csak angolul j61 tud6 hallgat6kat vet­
tunk f6l, fgy tolmAcsra ner volt szukstg. A hallgat6k 
6r6mmel sajithottk el az ilzletiflet angol szakkifeje­
zdseit. Ha cgy-egy fogalommal mgis problema volt, a 
BKE mindig jelen lEv6 tanrrai ktszen filltak a magya­
rtzattal. A ,,hazai szfnt"ezek az oktat6k vittik a prog­
ramba, akik amerikai kolleg~ik egyenrangfi parinerei­
nek bizonyultak. A tananyagot az amerikai gyakorlat­
nak megfelcl6en esettanulminyok k6re ipitettilk, fgy ahallgat6knak szinte folyamatosan egyiltt kellett dolgoz­
niuk a tanirokkal. Mindig arra t~rekedtiink, hogy az 
egyes ttmik nemzetk6zi vonatkozAsait is megtrgyal­
juk, hiszen a .,glob~lis"piacon az lizieti elet nem hllhat 
meg a hatgrokn~l. A hallgat6k a legkil16nfdflbb vidlala­
tokt6l fs szakterletekr6l erkeztek, fgy a kazos munka 
sorfin egymist6l is sokat tanulhattak. 
Hogyan hauznoslthlik az Itt megazerzett Ismerete­
ket? 

• A hallgat6k rengeteg frisos anyagot vihettek haz. 
referenciakent. Mi a .Jearning by doing" hfvei va­
gyunk, azaz igyekszilnk lebontani a falat az oktatfs es 
a villalati munka k6z6tt, a tanfolyam m6dszertana is 
ezt cEiozza. A helyzetgyakorlatok segftsegfvel a hall­
gat6k a megfelel6 iuzIeti fogilsokat is elsajtifthatjhk. 
IinukEpAncto mlk a trvelk a j6v~ro n6zvo?AzUADtlaptthoahblaz6 oy-
P Az USAID-t61 kapott tknogatisb61 az 6sz folya­mln m~g kit speciflis szemingriumot tudunk Magyar­orszhgon megszervezni. A tema terveink szerint a 

pnzugyek es a marketing lesz, de m~s krdtsek is 
sz6ba j6hetnek. A k6vetkezd evben pedig szeretnenk 
megismtelni a mostani programot, Es remijilk. hogy 
az USAID ismet rendelkezisimnkre bocsitja az anyagi 
hdtteret. A magyar partneregyetem teljesftmtny~vel 
elegedettek vagyunk es 6igy tekintiink a most lezArt 
tanfolyamra, mint egy t6bb Eves egyuittmik6des nyitS­
nyira. Bizunk benne, hogy a tanul5st a magyarorszS­
gi villal-A:ok a legjobban meg*.,i16 beruhzSsnak fog­
jik tckinteni. Es a j6v6 Evi hallgat6ink ugyanolyan ki­
vAl6 szakembcrck lesznek, mint a mostaniak voltak. 

(x)
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APPENDIX D
 

Interview given to the Hungarian edition
 

of th Voice of Americe
 

(It was on the air on Sept 19, 1992)
 

The key person In East Central Europe is the manager.
 

He Is an all-round problem solver equipped with up-to-date
 

economic and management expertise. Of course to be a
 

successfuL manager requires more than getting promoted to 

a senior position or having a fancy, expensive business cards 

one has to learn.
 
con-
The Budapest University of Economic Sciences and a 

sortium of eight American Universities have joined forces 

to run a professional managers' program in Budapest. In the
 

first four-week seminar lest spring 30 participants gained
 

well-earned certificate of completion.in the Hungarian
a 

capital. *The class consisted mainly of local managers, but
 

was from a firm headquarted
one of the participants, e.g., 


in Vienna. Host of the teaching was done by outstanding
 

professors of the highly-respected American universities.
 

The program was well-designed and consisted of eight modules,
 

each covering an important functional business area (e.g.,
 

marketing, logistics, etc.) and arranged in a logical order.
 

The seminars were held in English, thereby providing a
 

good opportunity to pick up important technical terms and to
 

practice business communication in English. The professors
 

did a great job here in Budapest, as well as in Prague and
 

Warsaw, where a similar program was conducted with great
 

success. All this was made possible throuoh the support of
 

USAID, a US government foundation for aiding the East Central
 

Europe region. 

"I have recently returned from Michigan where the chief 

- said Fereno Forgo, the programorganizers of the program met" 


director at Budapest University of Economic Sciences. "As a
 

result of the successful first year, preparations for next
 

year's program are already under way. For those who Intend to
 

join the program next Spring an introductory three-day seminar
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rill be offered in financial Accounting and Corporate
 

Finance this coming December",
 
Reported by J6zsef Slmdnyi from Budapest.
 




