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Activities accomplished during the reporting period (Suoust aenc
September, 1992) are summarized as follows:

1.

"
otlow

-
-t @

Erevious Gngoing Construction Erograns.  Only onc (13 oot
remains to be compleled Lo close all previous PV OC 1 &ines (R
congists of enlarging and repaicving an eristing bridas. Tl
project reached completion in March, 1596 P LT B R W T
additional repair worlk Deyond Lhe original conlreact., ke e e

in the tendering stagegwibth complelion schedud
during the next dry season. &

,

199¢ S Froaram. This program is alveady in dle cormsberoel ion
stage of implementation and 44 proiects, oul of 1482 |iawe
already been completed,  The overall pPhysical proogress (R
prodrean is 61.9% acnainst a 66.409% scheduled.  Some eornbeae Lo
remain seriously behind schedole daoe malnly Lo theie =10
mobilization al Lhe silfas and subetanlial Cleebave dn b
Piling oparat ions., Faymenl dolave Lo conbeacl ora Ll
ocecurred an Lhe months of Apeil Lo digve 1998 sl oo ol fee Lol
Lhe progress of some projectes. FLomust also e cecognised
thal in several inslances, field conditions op Cleass
improvements resulted in struclure nodificalions and
corresponding delays G the escecut ian of ble ey ee b, 0
performance of Lhe contractors particularly bthase for lapge
and/or difficull structures are bheding closely monitorad,
Following field visites Lo epven (7) critical probdec o 1N a
doint DRR/ZOID/Consuliant ¢ mecling on September &, 1990, a1 v
decided to cancel Lhe conbtract of a paciiage of projects
consisting of a 280 1. bridge and a 22 (t. culvert.  Thie
pachkage will be retendered in Oclobap.

-t

In this reporting period the periodic meedl i nee with Live (/)
firms Lo review the progress of cach poroject have ‘cont inies.

Faymenls to the consulling firms which were eloppee by Ulie e
of March 1992, when it was noticed Lthat a number of tlhem VI G
negligent aboul carrying oul the Qualibty control tests have
heen reinstated now in all cases. The reinstatement ol Lowed
A careful review of the pertormance of each indisvicual firm
caovering their key personnel, turnishing of adeqguate
laboratory equipment and carrying out of proper Lesting. Lr
one case, bhe consulting firm was requested Lo change §bs
Froject. Manager and ils Lwo Senior Consbreoct ion Ercpineasecas Lhe
reinstatement of payments to this firm was made in AcpeEt,
1995, while paymenls Lo the other firme were reinshated

Gar liop.

=

Fi rips During the reporting period o Lhie taelo wvisg
the AID/FMY engineers continued Lo wer i v bhe pre
construclion (adegquate or slow) of the projects of e
pragram and also to evaluate/verify Lhe performance of |l

consulting firms. A total of 42 Fhanas visdteacd, @ b
of them more than once. e total number of vieited projects
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was 10U, We continue giving special monditeonrin W T ITIE R O AT T
the larger strucbures which Bowve o L tah L o complelt ion ol docdo
and Lo the structures with probloma. 6 tamber of for gt
sl i Liley chue dnig Lhie monsEGen

wera not visited duo to inac
s or because Lhe works are paralyeed ol Lhiis b ime. .
sUll of probless tdentified during Lthe fiold bri B TSR YR |
Anags bave Laken placo hobecen D00/l comsud Lol o ol

poarly performing conlractor:s.
Since July /92, the DRR ecnginear s madoe unly o oviery Limibeod
rumber of field Lrips because Lhe cxtonsion of Lhe Limi e
Seope Granl Agreement (LSGOY which funds Lheir IR R Wy
still pending.

e e ol budkse Al Uhonole UL Mo st sl boecdod Ul TR AR TR
of b v million ta Lhoe Fiw |‘.»r-['t.z:.;r am COORE sine LD by uc U o
plus o large structures), 3oy bhe G035 fiscal year LR g

! :

Ehe bt released only e ewaivalent of $807 wi L. it h
this amount, wand a carey-over from the proviows cooo, bold o
bewrn able Lo erecule ile 190 precaran, e the (VL F oo
structures proograan o De continaed pormall vy bo foscmtose,
1062, PU s dmper b ives Do corpedlabe P hey dsairaw o of 5 g 4

Lo cover bthe 19770 GalE pre aaram ane the oo ol roac oo s
proaean Lo dle compleliBDn o Seplowlcr, 19750, I TS R
nol.available by December 10990 constraet 1o il lioe co T Tyes
susponded and Uhee covnprd et o of e preogreaeg dn Seept anboeg,
129250 will be joonardiced. Fhes o ol Lo akeast Do bl sy

Wty

FUL for e Faaral dod aenbyng Lo e shoald bee ot Teos Lo

Blére D )l icn,

Consbeucbion eal ity oot Hil., Phe quadd by Vet dv o) b b Ly
conslructlion materiale. Fhe concrebo and Pl o wipravs ooy Lot
in the construclion of Ltho road appeoxch oabonlomont < ar o i

prods e s cluties Ty, Alihovagh we cee el L) csipe b NI
problems wilh some consullanbts in care ving ot v Le :
properly, the overall perforaeace of  Dhes Lot por s danpa cesee]
substanltially., Several carth steaclure appraachss Do
already bheon huill with Ve requuircd comp et o

Lhann e dn

srsannel
anel pavimeanbs Lo bl

wyments by DRIS and
porting period, design modificalions
: anls wand contractors have boeon crtpeditious by Yol bod by
the DRR, e recently dosignated Dicector General of Ll Dl

hias Laken keen intoercest in bl progran arnd g gaving bdis [l

cacperation to it.

fapprc
Lhe pre

g ef the FHU uul of the Chancery. 1o Uhe mont b ol o
the wmove of Lhe RO from e Chancery i Ld i b s
Pannex locabted at Baridbhara was mads ef foel i, ribh
the recent approval of the P10 The of fice i Dyeedniey i e e
o pped.

Auditing of DRK.  (n Argees IS, 1957 aadi Ling sl tod of #1y.
managemnent and diabhuarsoment of Lhe PL-Aa80 (il e 101 fureds N
the GRR. This s being done by an estornal awdiling i
hired by RIG/Singaporo. Fhe completion is acheduted fog

Decamber 19290,




This report covers the physical and financial slatus of 4he AN T
program to September 20, 1992: the principal activities of the
USAID/FMU during the reporting period: and the FOU's comments oo
observations on program implement.tion.

The execution of the large bridges and culverts program by tlic
Bangladesh Government is carried out by the DRR wikh a team of §oore
contracted enginesrs (funded by A1D) « headed by the Executive
Engineer of the DRR and the Director (FFW) of the URE.

The FDE Of fice of USAID/IK monilors Lhe program with a team of Lheoo
Bangladeshi Engineors and an expatriate Engineeeing Advisor /Zioam
L.exacler .

Currently, construction worl: is, practical ly completad on progreames

-arted ad far back as 19825 and end ing with the 1988-90 progeam.
Unly the case of one existing bridye needing additional repaics ie
keeping these earlier prograns fromn g»eum completed.s The new
1990~-9% program is at present in fgtl constewction. and acheduled Lo
be completed by September 1993, .

1. DESCRIFTION_ OF THE FROGRAM:

The LEEC program was inibtiated in 19682 as a Filol Frogqect by which
the Thanas (sub-districts) received FL-480 Tikle (11 al Lociat i
from the GOB to design and cbhstruct small olruce Lureas  Gap Lo Ao { o
long) .  From 1983 the program was extendoed to caover Lapgore
structures and the use of O/E firms. Ot presant the program's oo
is to contribute to the closing of gaps of aver 40 1., and normal Ly
not. more than 200 feet, in lenagth in the rural rozd networks of Ll
country.  The ongoing 19290-6.5 program bhas stroclures wp to 5500 f,
For some roads, small sbructures =ee oine Ladod Lo G belee
alignment where the major gap was closed wilh a large shieuchburo.,

Fer e smpdl structures are included in the new 199060 prcacyrain Ll
other provious programs (al Lhouagh small rural road steruclures ape
normally covered by CARE, WEF and GOBR-fanced programsd Lo asoor o
total rural road completion for circulation.

Until 19864, the Thanas had control of all construction proorams for
bridges and culverts which resulted in unsatisf actory resulls in
many instances. Stacting with the 15986--88 preocgram,  the Direactoralo
of Relief and Rehabilitation assumed total control of Lhe technica
and financial aspects of the large structures program with eseol Lent
results. AL the same time the participation of USALD in the proogram
became fully integrated with the DRK. Since 1986 the smal )
structures constructed under the USALD program have besn designed by
the A/E firms and then Lransferred to Lhe Thana f{op 'I:.hmir' tencler .,
award and construction supervision. Exparience has also shown Blhal
wilh this procedure there were problemns wilkh the toc !ml al oy
administrative and financial conbtrol of Lheseo progjecta., Fhearef o,
in the new 19920-9% programn, all activilies remain under D
administration with the A/ZE fiprm praviding desion and supervision
and LSALD providing overall monitor ing activities.




In the "Large Bridges and Culverts Frogram” USALD MmoON T oring
participation is involved with, although not Limilted to. e
tol lowing:

£ field verification of structure needs and approval of DI
selected Thanas and structures to be included in L e
Programs

e approval, of A/E firms prequalification, contreacting and
payment.s;

e approval of designs and cost estimales prepared by &/
firms for each structure previously approved by Di

= approval of the preqgualification of contractors, awanre of
construction contracts and final payment to contrachorss:

o ol dnuoue monitoring of A/E firmess:

G conbinuous monitoring of culverl and bridge construct ion
with frequent visits Lo the sitess

i coordination meetings with DRN, A/E firms and conboacbon
A% recuireads ¢
In the "road inprovement. prunw&mﬂ'sﬁu& "The small breicdges aad
culverts program' (manaced Ly CARE and Largely ftundecd by ALy,
participation of the USAILD Engineering Of tice in Bangladesh bas booen
limited.

‘0
Each LE%C Froject throughout 1hie paper as defined as thie st roe b e
(hridge or culvert) plus its compacted carbhen road AP e s
including rip rap.

From its inception in 1982 to this date (e ducting |40) g6
program) a total of 806 structures (296 large and Josmal 1) havio
been completed under the program.  Ope (1) project remains Lo be
completed from the programs previous to the 1970-&3 program. The
1990=-9% proagram has 142 additional stroaclures (84 targee sl 5
‘small) of which 44 are now completed (15 large and 51 smal ]) .

The program covers all four regional divisions of +he Country.

—p (¥ip ot/ o .

Fable in Attachment No. | shows the overall status of Lhe prooran
with the addition of the new 1950-93 Program.

A. Frograms 1982 thru 1987: These are now totally complelead

E. 1988-90_Frogram: this consisted of a regular progean IR ANE

-
?

a special program of 18 structures which were not boill o
were left incomplete (hecause of DRR termination of
contracts) from previouws programs.  Of & toteal of 10
projects in this program 104 have been conplelad.




The remaining project consists of an @i sling biridars Uyl

needed Lo be repaicred and lenagthoned. The el ension sl
repairs as por cont racl aro comp elod, bhul Tasl vear
during construction, il was found that e exiah i ney e
foundations require extensive rehabililalion whicli vae (NTSEN
coveraed by the original plans and conbract., The

rehiabd i Lad bon plans cre neaw conap ded od. Thier cvlebi b s - |
work ds in the arder cf Tl 2,000,000 and aceording Lo Gyt
glations it requires tendering rather e oot linuireg
with the present conteractor. The new tender lias alreaidy
been called for and tendors will be opened on et ober U,
1998, This project will be completoed before Sepbambiey,

1993,

C. 1990=9Z Program: The program status ig ehow i
Attachment No. . The DRR implement alion of bhie 3l
program is shown in Lhe schedule below and bhe groaph dn
"Whtachment No. 5. The completion of Vthde proonram s
Soplember S0, L9904, The prescot overall dmp toment Al ion g5
as followss:

-= Bubmission of list of thanas

by MOR .
== Field visils and select i(mi (fﬂ WA AT S IS -
Thanas and projects P Lo/ 15 /520
== Frelininary cost eslimate and 107 305,750
funding approval by Fiulk LY /50 /90
== Frequalificabtion of O/ {irms PPN WArIY]
i | R R AT R
== Reguest for proposals and 117000 7450 bt i
contracting of O/F {ivms P RPN TN N |
== Design of projects and cos /715791 -
eslimates by N/F {irms B0
----- = Tendering and awarding of QRADEA9 1 -~ AN R
construclion conbi acls TL/75070 170
» ! )
- Execution of works 12040 ,%71 - IR AN
G/ SYE
== Overflow (contingencies) b/G1L/RE -
Li/75079%
-= Froject Completion GLI0E

1/

Frovisional approval.
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Im Lhis program originally 452 thanas and 145 preccieele ey
selected.  Three projects and Ui corresponde el Ulagon e
dropped because their oottt Lon was balen e by olhior
Governmenl agencios.

The: projects have been grouped inlo eix wonee.,

To provide the engineering services reguired for bl preoogr s,
as a tirst slep 16 N firms wero pre eopuiad 3 f i ed, Lo oo v
1991 these 146 firms submitted 69 technical Propasal s and
finally six firms were selected Lo ca Py ouls the desione of the
projects and provide the construction SUPEr VLS On., savzhy e
is in total charge of all projecte in one of the siz cones,

After Lhe AL firms wepo selected, the DRI cavreiod ol cosl
negotiations with each of Lhen sEparately, starting {from their
financial proposals.  A11 Lhe n egotiabtions had satisfaolor
results and were completed by Febr wary 28, 1991, Following is
a bist of Lhe seloectod firms, their initial finaneial frocqiosad
ardd the negotiated Jwep sum contract.

I The Designers Collabo-
rabtive Limitled

IT. Frokalpa Upodeshta Ltd

I1l. Development Design 17,089, 25
Consultants Ltd.

IV. Engineering Science Ltd. T S NS TH ] I S TS
Vo Bangladesh Consultants Ltd. 10,626, 450 Doibba, Pl

VI. SARM fAssociates ldd. 12, B4, GO0 E o 03k, S

TOTaL s B, S5, 250 HOREE, B

fhe total contract cost and a revieeg consulbants derafl
contract were submitled by the DRI Lo Lhe MO for Lhicie
approval in early Farch 1991, In June the contracls wore
finally approved and sigqned belween Lthe UGOI and e
consulbtante.,

The delay in 1ho approval of the conlracts did nol ool ¥
affect the ilmplemontation of l'.ﬁ’;u pProgeam biecausg,  ainea Poaroh
1991, a1l the consalt V1t fil--fgv:f* Chroa e e g N RTINS N T
chich ol have signed condd racksy  Loolk advanlage ol the good
wealher and carried oul field operalions. Ve
pregualification of contractor S, Lhe designs and proparation
of Lhe tonder document = wero Comprlobod e Sep Uembiea 175791,
Invitations for tenders were iscsued Lo 2838 prreeipuad i s
contractors.
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On October 23, 1991, a total of 738 tenders received for the
140 projects were opened at the 2 of Lhe consullanls.,
The Review Committee made up of reprasaentatives of Lhe DR and
AID, provided precise guidelines Lo Lhe consulbanls Lo meal o
the preliminary evaluation and rank ing of the tendars
received. This preliminary evalual ion by the consul tanles was
completed by mid-November, 1991. Fhe final evaluat ion and
awarcding of the contracts was made by ULhe Review Commit L.
This Review Commitbtee consists of three raepresentat ives of Lhe
DRI and Lhree representatives of USHID. Tt s presided by L
DG, DRR. A large nuwnber of Lenders were declared “anformal!
or "unresponsive' due Lo non-compliance with all Lo Loearielen
requirements or because their tender quoted price was bayond
established limits. Many firms submilted tender s o SLEVET )
paclkagaes.  The tendeop dmcumme?”alnmrly stated Lhat any §irn,
according to its capabiliti u';., would not. be awarded more Lo,
two contracts. Frojects in which a firm was Lhe lowest
tenderer, bul had alreacdy been awarded one o 1we (laprogenr?
projects, were negoliated with the next lower teonderer. (e
the final review of the tenders and e awarding of conbeact s
were completed (and three project:s dropped as esoplainad
beforea), thieteen paclages recwired relendering. | e
retendering was carried out in Novenber 1991.  Tendepes BT
opened on December 2, 1991, A total of 118 Lendors were
received and after a similar process of evaluabion of +tlie
tenders, the Review Commiltee awarded the 109 praaclaciems Lo
constreuction finms. By Lhe end of Decenber, all conbracts
(excepl one) had been o) crech. The last contract {or s

) I2)

pachkages was signed in January, 1992,

4

Attachment 4 shows the list of awarded contracts, the value of Llhe
contracts, the physical progress of each project. and Lhe ovirall
cost. of Lhe program and ites phvsical progress.  This da ol peesant
G1l. 97 against a &8.57% scheduled. GLLachment No. 5 shows graph beal |y
the plannecd and actual fiscal and physical progress of e progn am.

With the initiation of the construction activities, a number of
problems surefacec. In several instances desion mood ficat ions are
necded which result in cost variations, both on the plus or minus
sideea. In several projects il is necessary to replace amal )
@xisting structures found in badly deteriorated condition which will
Cimpede approach to the new structures. hese structures were in
good condibion when the Large structures were seleched or bheis
delerioraled condition was not deloectod. These acleld Laormal wor s s
heing tendered.

In the period danuary-dune, 1992 serious delays ococurread in Ll
exacution of the projects and payments to the contractors, This was
due to an unusual frequency of changes of Loy personne) i Lhe i

The Rirector General (Lwice) v bLhe Divector FEWDCLhr ice)  and L

Execuliive BEngineer (Lwice). Bee deall with Lhis siluabion as bees
we could, but it had dilatory effects on Lhe program. Forlumal e
by the beginning of July, 1995, all Lhe Eay personne] of bhe DR

seened Lo be on a permanent basis and all dedicated Lo the it of




o

the program. Fresenlly, decisions are talen expeditiousg vy and Lhe
contractors are up Lo date on their payvments.

Deficicncies found during the siltlo visits are being acddeoassod by Lo
conbinuous preparation and issuance of arvicelines Dy tlhe DR in
concurrence with the FMU, including field instructions te Lhe sito
engineers and meetings withe Lhe Diceetor s and Froqeet Flooogon o of
the consultanls.

Fair weather conditions have prevailed in vasl sreas of the el
auring the reporting period . This has allowed continue

substantial foundations construction progress for some of Lhe Lo ge
structures. However, a large number of projects are flooded, as il

3
is normal at this bime of Lhe year, and the consbeuction e al i ones
are paralysed. There are a number of projects behind schiaduale Lol
their completion is still easy to reach within the el cliry Geaanon.,
NMaevertheless, there are a few projects whose contractor s
performanck has been wvery unsatisfactory. In the month of Auguosl,
1993, joint teams of DRR, AID and consulbants representat ives
visited seven (7) critical projects and also met the contractors,

As a result of these visits it was recommended to cancel thia
contract for a pachkage in Zone 111 consiabing of one 280 (0. b adoe
and a 2@ ft. culvert. The final decision was Lalken on peplamber o,
1958, Fresently the contract has been cancelled and tlie comprletdon
of the project will be retendered in Oc tober, 1292, 0n some of e
s33 (O remaining critical cases described above. e Gl et
agreements have been amended providing additional punitive olause:s
to assure improvement of the contractop's performance.  Forbierime: e,
in the reporbting period, the previousd vy established modality of
holding separate meeti ngs with contractors whose performance i
unsatisfactory (Lo discuss the nature of their problems) was
continued.

During the reporting period Lhe A1D Froject. Fonitoring Ll
personnel visited 42 thanas (some of them more than once) ancd  10v
projects.  The remaining thanas and projeclts wero nobl wvisitod doe |
inaccessibility of Lhe projects in them at Lhe time of Lhey Field
Lrips or because Lhe projects are paral i cduring Lhe o et
moONsOen gseason.  Attachment 6 shows details of the FHU PAE G0N ]
field trips during the report ine period.

As a consequence of the Action Memorandum =i inee by bha acling
Mission Director on April 21, 1996, stating Lhat the USATD supposd
to the Large Structures Fp agram will conlinuwe until Septomlep :
1995, Lhe personal seevices conlracles of Lhe FIU peraoniel base e
extended to this date. However, Lhe exbtension of the servicos of
the four engineers paid by ALD working in the DRI still is in
process.  These engineers remain unpaid since July 1298 and unlil
the lalter part of Seplember were not allowed Lo 0 O fdelo el s,
which was deteimontal to the PO @ . The DRRE GG awailing ble
approval of the extension of the Limiteod Soope Grant Agreement,
(.SGHA) which funds the services of Lhese @ngineers.  The BDG {inally
approved the exiension of the LSHHqu'Huylrmhnr e e R (1
present. a FIL is in preparation to frelease the addibional funes
provided with the exlension of {he | SEA.

[} q
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H. Financial Status of Frograms: Atlachment No. 1 provides &
summary of total allocations made for each of the USAID elrwelig: o
programs since thedr initiation in 19288, In addition, il preovico:g
the number of Thanas included in each preaceam ancl Lhe averace
allocation per Thana. The table shows that bthe allocatbions e Lo
2ach new programn have an ascendanl, scale, from Talka 208 lacs (el
20, 800, 000) for Lhe 1982-8% pr acgram to Taka 2,615 lacs (lala
261, GO0, 000) for the 1986-90 program and Tala O, 0435 (504, 500, 000
Taka) for the 1990-93% program. Taking into consideration the
fluctuations of the rate of 2ichange theough the life of Lhe
pragram, funding allocations through the 1990-97% Program. area

equivalent to approximately U.S. $359.0 million.

Attachment No. 7 provides, detai La, for each of the progreans @inee
1986, of approved costs and present egrpenditures to Soplomber S0,
199, bolth for the construction services and for e consulting

SEPVICEHS.

For the 1990-93 program, the lLotal funding is approximate v 1 ala
S04, 300, 000, that is an average of Taka LOJE million per hana. 11
previous programs the masimum reached was Teala o L7 mi L) acn pen
Thana. The 1990-9% program will covep 49 Thanas CLhren Faving e
dropped), a substantial increaso Owver POV IOUE DO ams, whicl
covered at the mosl 37 Thanas. Freliminary construclion cost
estimates of the 1990-93 nroje gingunbecd to Tala 445,086 wmillion.,
The awarded conlracts as shown in,ALtachment. 4 have a arand Latal of
Falia 382,25 million. The engineering cost, which includos
topographical surveys, soils investigation, desigrn and consteoastion
supervision, is Thk. 60,940,000,

To December 1920 Lhe financing of Lheso Proarams was cape oo ool
with allocations made by Froject 1 mplenentation Letters (Ua) A o
Li to bhe GOB/USAID agreenent of April 17, 1987 for Lhe wse of
FL=A80 funds. Under Lhe menlioned Flle. a Lobal amount. of 1,

QL 590, 000 should have been released by bhe GO M) Lo e 1
by December 21, 1990, However, to thal date Lhe GOE an dye bl
released Tha 1,275, 850, 000, which was sufficient b CLONVE ML A1

I 63 to that date, bul not Lo continue 1he snooll runngng of e
LARE and USALD struclures programs in Calendar Yoar CERYE) R ALE |

)

f1e

Because the USAID Mission was nol sabisfiod with the account ing
“system in the DR it has not given CUO certification for Lhe
approximate amount of .5, $50 million erperndec dn the G100

structures proarams Lo date.
v ! .

Furthormore, USHOLD daaued FIL 19 @l oeal T T R B R I I R T
Of GOR Fiscal Year 1990-91 (Jul Yo 19500 = dune s 19900 and al Lawee onl
the release of the equivalenl of ). 85, H0L 000 for the CAlE /UGG
structures program, specifical Iy tor the hiring of accounting
paersonnel for Lhe DIRN. . The UL slabod that when an TR R ST RN
Accounting sysben had beon establishod in Lhe O By st hen dgiatidon
would be given for Lhe release of addilional funcs fop LAy
IR am.,




In order to avoid disruption of the CARE and A0 etruclburos
programs, in March 1991 Lhe HMOF, Lo accede to a reouest macles iy b
DRR,  approved ancd released bri dge financing of Tkl 463, 500, 000
fappros, $13 million equivelent) .

The DRR endeavored to solve, as early as possible, the peablons will
their accounting svstems.  To L e feed, Lhe DR aczaed i ser
accounling positions, interviewsd a botal of 50 solecloed crarel ol ak ces
(out of about 150 applications) ard in April 1991 dasued lelbora of
appointment tor one chartered accountant and Lwo assistant
accountant s, They started worling al. the end of RIpAP e R RPARR G
present they have set up accounting systamns which have been roewvi oo
by LSAID's Controller's Office (hy means of consultant accountants)
and found satisfactory. AMAs a result, Finalized in Decembore,
19931 the preparation of a FIL (FIL No. - lexasing fouids for )55 )
(in the same amount as thal released by the MOF in Harch 1%91) and
another FIL (FIL No. 21) allocaling the ecuivaleant. of 2100 mi ) ion
for GOR — FY Q1-980 (7/91 - &/982) . These FTLs shoald have preovicod
sufficient. funds to run Lhe CORE and ST proerams unla b g e )
is issued for the GOR fiscal yaEar LG8 L NG 2 was fanal )

(-9 )
approved by the GOE in February 1992 (3 months before 1) enel oof e
FY for which these funds wero allocalad) .  Howewve wo bhe BIOE o
Apral, 1992, from the Tk. 828 million (B21.5% million) al boaat e i
FIL No. 21 for the FFW, Title 111 nrograms CCARE anc USHIT steoe e
Programs) releasecd only Tk, 240 million ($8.7 million) . Thvios mearis
the remaining allocated funds of FIL No. 21 have been cancel lod.
Even so, the TEZ40 million releaseod by the MOF to the LK {or Lhe
program reached this Agency only in June 19930 Thig slowsd Lhe CaleE
199z structures program. The USAID lgarge Structures Frogram el
ruUnning normal ly. AN carpry-over hm@rhd June 50, 19982 of Lhe k. 500
million released to the DRI, will ellow Lhe completion of e
slightly reduced 1992 CARE proaram but will not allow continuance of
the Large Structures Frogramn heyond December 1993

LA

Therefore, a new FIL must be timely approved this year rosl e ing
funds for the FFW, Title I11 programns for the GURE fiscal year
I292-9% (July 1, 1992 - June F0, 1997 . Ihe amounk of funds to e
allocated under this FIL and totally releassad Later on by the PIOE 4o
the DRR is not less than B1hH, OO0, 000,00 as shown in Abtachment &,

Finally, it is to be noted thal ALD is at present careying oul, by
means of external audi ting firms contacted hy RIG/ZSingapore, *he
auditing of FL-450 Title 111 accowsts from 1567 1o clelcramangs G
certification. The audit started in August 1992 and is schedulecd Lo
be compleled in December, 1998&.

AlLtachments. als.

Draftmd:PDE:Jﬁmﬁio:ca:10/1ﬂ/9ﬁ:mprpt
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STATUS OF FFN STRUCTURES FROGRAMS

(SEPTEMBER 30, 1992)

Total  No. of Ave, all- Ispleaentation Status
Alloca- UPazilas ocation Saall Structures
tion in per Uz : {Upto 40')
0 Lac (1) in Lac (1) :Plan Cospl On-  Cance
Yesr Program  Takas Taka :ned  eled going lled
1982  USAID 208 13 16,0 219 211 0 4
<83 Pilet H
1983  USAID 210 21 10.0 AR S I B B 0 0
-84 Special H
1983 USAID 00 25 20.0 : 85 B! 0 L]
-84 A/ H
1984 USAID Y30 3 30,0 1101 95 0 b
-8 A/E :
1984  USAID 930 3 30.0 : 10 10 0 0
88 AL : H
1987 USAID §782 35 49.50 s 21 2 0 0
-8By At H
1968 USAID 2415 1Y) 65.27 ¢ 22 2t 0 |
=90 A/E :
1968 12 200 103+ 20,0 I - - -
=90  Steucture :
Progras !
Total - 1175 194 - 1563 550 = 15
1990 USAID 3043 1] 100.8¢ s 38 3 27 -
=93 A :

....................

Large Structures

Attachaent No. |

{Above 40°) :
Plan  Cospl On-  Cance :Remarks
ned  eted going lled
B 2 T
2 16 0 108 1412 of these 19 siructures
thas been cospleted during
36 30 0 6t :88-90/12 Structures Progras
1] 41 0 3%
b1 61 0 0
12 12! 120 - & Mpara additional work
¢ retendered,
{288 {2 0 = t##Nol added in total coluan
Taw TR :
PLY T 1) 19 148 12 Structure Progras
: nol added.
B4 13 68 I

(2) Mpara project completed as contracied but additional repairs will be carried out.

PDE/Alam 111589

i ittt D R
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DETAIL STATUS OF 1990-93 LARGE STRUCTURES

A/E 90-93 PROGRAM TO SEPTEMEER 30, 1992
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1 $SHA/JHE/BR/2B0 and SHA/JHE/CU/2Z

12 3

*
M)

rare being retendered, due to

scancellation of their contract,

2]

{1:

12 :

24 :BCL

7

17 :5ARN :

Vi

. .
. .
cmecne cmccee esesrees

13

84 :

W H: 27:

142

Total

¢ O these, 9 struclures are cospleted, only Lheir approaches resain to be construcied.

Alan/111590: 10/14/92
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1990-93 LARCZ STRUCTURES PROGRAM October 11,1982

SUNMABY OF PROGRAN

CONSULTANTS
10NB CONSULTING RIRM BEGIONAL OFFICB CONTRACT PRICB  WP.X  PHYS.PRO.(¥)WT.PHYS.PRO. ()
[ THR DBSIGN. COLLABCR. LINM SYLHBT/CBITTAGONG 12,985,813.90
Il PROEALPA UPODBSTA LIN.  NYMENSINGH 10,572,800.00
IIT  DEVBLOPN.DBSICN CONSULT. PARIDPUR 10,274,000.00
IV ENGINBBRING SCIBNCE LTD. EBULNA 8,898,500.00 .
v BANGLADBSH CONSULY.LTD.  RAJSHAJL 9,346,762.00 .45
)i SABM ASSOCIATBS L1D. DINAJPUUB 8,858,800.00 2.3
TOTALS 60,936,635.00 15.94
CONTBACTORS
ZONB LOCATION CONTRACT PRICE  WY. %  WT.PHYS.PRO.  PRO.BY Z0NB
I Chittagong-Sylhet 84,035,582, 2 21,99 12.93 58.19
It Dhaka-Nynengingh 5§8,367,963.00 15,27 9.43 ¢1.11
ITI  Barisal-Faridpur-Rushtis 15,366,111.37 19.12 10.99 55.16
v Ehulna-Jessore 64,353,976.40 16.84 10.48 62.24
v Pabns-Bajshabi-Naogaon 5§7,090,077.64 14,94 11.12 14.48
Vi Bangpur 43,007,864.14 11.25 6.93 61.63
T0TALS 382,221,635.39  100.00 §1.89 61.89

---------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------------


http:443,158,330.39
http:382,221,635.39
http:43,007,864.74
http:57,090,017.64
http:64,353,976.40
http:8,367,163.00
http:84,03s,582.24
http:60,936,695.00
http:8,858,800.00
http:9,346,762.00
http:8,898,500.00
http:10,274,000.00
http:10,572,800.00
http:12,985,833.00

IONR T

1990-93 LARGE STRUCTURES PROGRAM

A/B/RIBM: THE DBSIGNBRS COLLABOBATIVE LIMITED (T5CL)

---------------------------------------------------------------------------------------------------------------------------

Goucher 11,1940

---------------------------------------------------------------------------------------------------------------------------

1§

16
n
18
19
0

URBIA,c01/108
URBIA/COL/40
PATYA/CHL/TS

PATITA/CHI/CUL/10
PATIYA/CHI; CUL/65
NIBORSHARAI/CUL/16

KIR/CHI/BB.60
HIR/CRI/BR/80

SONAGAZI/FBNI/240

SON/FBR/CUL/10

NANGOLEOR/COMILLA/180

NAN/COL/CUL/3S

BALAGANJ/SYLBRT/90

BAL/STL/100

BABLBEBA/NOULVIBAZAR/140

BAR/MOU/%0
BAR/MOU/CUL/20

BARUBAL/HOBIGANT /105

BAB/B0B/CUL/10
BAH/BOB/90

DEBAT/SUNANCANJ/275
CHATAK/SUNANGANI /140

CBA/8UN/200

IAFAR BROS. & BALDBR BR0S. (1)
DAWN CORP. & TBCH. INTBRN'L.
VANTAGE BNGIN'BING. CONSTR.

TAJ TBADING CORP. (1)
4] TRADING CORP. (2)
NABCO BNTBBPRISE (1)
HARCO ENTERPBISE (2}
GOLAN MD.AL-HOSSAINI

PCC & MXA CONSOBTIUM
BFS ENGINEEES

HONOJ EAKTI PAUL

F. B. CBOWDAURY
AFSAR & COMPANY
KONSURUZZANAN

1.C. SHABA

CONTECH. ENG'RING. (1)

A% A, BNGINEERING (1)
TRIDEARA BANIJATA SHANSEATHA
PROZAUSHALI-0-NIRMATA (1)

DEBIDVAR/COKILLA/CUL/25-1 MOITRY BNGINBBBING CONSTE.

DRB/COM/CUL/4$

DBB/CON/CUL/25-2

3,721,530.00
1,535,647.49
2,464,855.00
417,106.00
1,646,593.00
2,230,427.00
3,196,847.50
2,796,460.00
9,496,617.00
§63,821.00
5,856,467.00
831,923.00
3,220,267.75
3,855,800.00
4,110,461.00
3,018,089.00
$97,688.00
2.941,111.00
462,316.00
1,982,841.00
12,158,818.50
6,272,173.00
§,804,777.00
1,525,580.00
899,461.00
135,985.00

---------------------------------------------------------------------------------------------------------------------------

84,035, 582.24

rage 2 of 7

¥T. % PHV.PRC.!Y)
0.71 68.00
0.40 85.00
0.64 30.00
0.12 92.00
0.43 §5.00
9.58 90.00
0.57 50.00
.11 50.00
.48 55,00
0.12 92.00
1.53 43.00
0.22 100.00
0.84 14,00
2.93 15,00
1.08 91.00
0.19 98.00
0.16 100,00
on 95.00
0.12 §2.00
0.18 10.00
1.18 20.00
.64 50.00
2.0 50.00
2.4 85.00
0.2 85.00
0.19 $5.00
.99


http:84,035,582.24
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1990-93 LARGE STRUCTURES PROGRAX srtober 11,1987
SONE T

A/B FIBM: PBORALPA UPODBSTA LINITED
PACE. WO, PROJECT KAME CONTRACTOR CONTRACT PRICR ¥T. % PRY.PRO.(%) ¥T.PHYS. PEOG.{%
1 SHBRPUR/SHERPUR/150 CONTECE BNGINBBRING (2) 2,997,810.00 0.78 §5.00 0.51
! SBB/SHB/CUL/60 R00F & BEIDGE 1,482,157.00 0.39 48.00 0.11
SUR/SHB/CUL/20 541,686.00 0.14 100.00 0.14
} ISWARGANJ/MYNENSINGE/E0  DHALBSWARI BNGINBERINC 2,283,213.00 0.58 85,00 0.56
{ ISU/NTH/180 KASIR CONSTRUCTION §,874,442.00 1.89 35,00 0.62
§ PULBARTA/NTN/140 A.K.N. SHANSUDDIN 3,267,95¢.00 0.8 §3.00 0.58
6 FUL/NTN/120 THE UNIQUE BNG'RS./ABNBD &CO0. 3,212,310.00 0.86 §6.00 0.48
! NTELY/RISHORBGANJ /350 ISLAM TRADING CORP, 9,841,026.00 .50 $0.00 1.2
8 NADBUPUB/TANGAIL/140 THB CONCBBTR BUILDBRS 3,858,345.00 1,01 §5.00 0.86
MAD/TAN/CUL/15 861,406.00 2.4 100,00 0.23
§ MAD/TAN/80 1.8.4. LINITED 2,783,676.00 0.13 100.00 0.72
10 TANGAIL/TANGAIL/CUL/20  CONSTRUCTION YBCENOLOGY §58,885.00 0.15 100.00 0.1%
TAN/TAN/135 2,112,688.00 0.7 §35.00 0.4%
TAN/TA/CUL/10 390,598.00 B,10 100.00 0.10
11 DOBAR/DBARA/135 OUT OF PROGRAM 0.00 0.00
12 DBLDUAB/TANGAIL/CUL/20-1 3BVEN 8TAR BLECTRONICS §90,254.00 0.15 100.00 0.15
DBL/TAN/CUL/20-2 §62,030.00 0.15 100.00 0.15
n DBL/TAN/CUL/GS ANUPAY, NIRMATA (1) 1,680,334.00 0.44 100.00 0.44
14 DBL/TAN/80 TECBNO SUILD BNGINEERS 2,508,834.00 0.66 65.00 0.43
DBL/TAN/CUL/30 1,066,121.00 0.28 $0.00 0.25
15 EALMAEANDA/METRORO./150-1 PROGOTI PRORAUSHALL (1) 4,162,325.00 1.08 45,00 0.4
16 KAL/NBT/150-1 PROGOTI PROTAUSHALI (2) §,135,374.00 1.u 3.0 0.31
11 EAL/NBT/CUL/40 K.8.8. CORP.& FAZLUL BUQ 929,743.00— 0.4 100,00 0.24
AL/NBY/CUL/20 125,282.00 0.18 100.00 0.1%
58,367,563.00 15.21 .43


http:58,367,963.00
http:725,292.00
http:929,743.00
http:4,735,374.00
http:4,162,325.00
http:1,066,721.00
http:2,509,634.00
http:1,680,334.00
http:562,030.00
http:510,254.00
http:390,598.00
http:558,885.00
http:2,;83,676.00
http:861,406.00
http:3,858,345.00
http:3,272,370.00
http:3,267,954.00
http:6,874,442.00
http:541,686.00
http:1,492,157.00
http:2,997,810.00
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1990-9) LARCE STRUCTURES PROGRAM October 11,1992
SNE NI
A-B/FIBN:UBVRLOPMENT DBSICN CONSULTANTS (DDC)

---------------------------------------------------------------------------------------------------------------------------

PACE. NO. PROJECT NANE CONTRACTOR CONTRACT PRICR ¥T. 5 PHY.PRO.(%) VT.PEYS. PROG.(3)
] NADHUEBALI/FARIDPUR/180  ANUP EUNAR DUTTA 6,206,944.00 1.62 §5.00 0.8%
: BALIAEANDI/BAJBARI/IS0  M.L. GHOSH & SONS (1) §,324,984.00 1,39 14.00 1.0
3 ALANDANGA/CHUADANGA/280-1 CONPIDBNCB BUILDRRS 1,307,365.00 1.91 32.00 0.61
{ ALA/CBU/280-2 DEVBLOPMENT CONSTRUCTION 1,142,975.00 1.8 32.00 0.60
§ SHAILEUPA/JHENAIDAB/280  SIEDBR CONSTRUCTION 1,115,622.00 .00 16.00 0.32

SHA/JHB/CUL/22 2,367,480.00 0.2 30.00 0.19

§ SHA/JHB/120 PADMA BUILDBRS §,299,961.00 1.65 65.00 1.0
1 NAGABEANDA OUT OF PBOGBAN 0.00 0.00
8 GOUBNADL/BABISAL/CUL/50-2 WAHIDUR BABMAN & CO. 1,940,726.98 0.51 100.00 0.§1
g GOU/BAB/CUL/50-1 D, ALTAF BOSSAIN 2,136,211.04 0.56 95.00 0.8
GOU/BAR/CUL/ 16 1,106,821.30 0.29 93.00 0.2

10 GOU/BAR/CUL/TS NARADI BNTBBPRISE 3,380,824.00 0.88 10.00 0.62
GOU/BAB/CUL/ 40 1,§91,188.40 0.42 10,00 0.2

11 BAJAPUR/JBALEATI/180 N.L. GHOSH & SONS (2) 5,582,113, 1.4 §2.00 0.1
12 BAJ/IRA/CUL/ W4 KD. MOTBNUDDIN 1,640,820.00 0.4 100.00 0.43
RAJ/IBA/CUL/51 2,518,629.25 0.66 100.00 0.66

1 RAJ/IRA/60 LALBR BUILDERS 3,803,984.00 o.M 95.00 0.6
i BEOLA/BHOLA/100 ¥BO-BUILD 5,807,940.00 1.82 35.00 0.53
BHO/BAO/CUL/31 ’ 1,463,744.00 0.38 100.00 0.3

15 BH0/BHO/10 PUROEAUSEAL PROJUITI 3,058,118.20 0.80 80.00 0.64
15,366,111, 31 19.12 10.98
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1930-93 LABCE STRUCTURBS PROGRAW October 11,1992
SNV
A'B FIBN: ZNGINBERING SCIBNCE LTD,

---------------------------------------------------------------------------------------------------------------------------

PACK. NO. PROJBCT NANB COKTRACTOR CONTRACT PRICB . 1 PHY.PRO.(X) ¥P.PBYS. PROG. (%)
l ABHOYNAGAR/JBSSO0RB/80 PROKAUSHAL BBASTUVATAN 3,140,330.00 0.82 §0.90 0.49
l ABB/JBS/100 ALLIBD CONSTRUCTION CO, {,435,804.90 1.16 88.90 1,02
! BBSHABPUR/JBSSORB/110 BCONOMIC CONSTRUCTION §,296,254.09 1.3 .00 0.36
{ EBS/IR8/224 SBHARLF BOSSAIN 10,146,292.20 2.8 §5.00 1,55
5 NABATL/NABAIL/125 NIZAN CONSTRUCTION 8,051,239.00 .1 14.00 1.56
§ NAR/NAB/CUL/30 ANUPAN NIRMATA (2) 980,035.00 0.26 100.00 0.26
1 NAB/NAR/140 NEC. BNG'BS. & CONSTR, §,482,146.00 1.10 95,00 1.61
§ BATIAGEATA/ERULNAL00 SE.MD. NURUL BOQ 3,238,511.00 0.85 32,00 0.21
9 BAT/ERU/120 BANGLADBSR DBEDGING & CONSTR. 3,343,21.00 0.87 20.00 0.1?

10 TALA/SATERIRA/90 SALIN PARVARZ 2,901,844.00 0.16 100.00 0.76
TAL/SAT/CUL/06-1 239,137.00 0.06 100.00 0.06
PAL/SAT/CUL/08-2 259,158.50 0.01 100,00 0.07

11 FARIREAT/BACEREAT/120 ZAPAG BROS. & HALDBB BROJ. (2)  3,239,417.00 0.85 81.00 0.14

12 FAR/BAG/100 LAMAN TRADING CO. 3,345,408.00 0.88 75.00 0.66

3 PIROJPUR/PIROJPUR/60 §.8.A. ROB/ZAMAN TRADING CO. 3,014,868.00 0.19 45.00 0.35
PIR/PIR/CUL/06-1 231,919.00 0.0 §5.00 0.06 .

14 PIR/PIR/CUL/20 RANA BROTHERS §09,541,00 0.16 15.00 0.12
PIR/PIR/CUL/06-2 360,996.00 0.09 15.00 0.0
PIR/PIR/CUL/06-3 ’ 323,833.60 0.08 35,00 0.03

15 PIR/PIR/100 §.M. SOERAB NOSSALN 4,107,059.20 1.0 3%.00 0.21

§4,353,916.40 16.84 10.48


http:64,353,916.40
http:4,107,053.20
http:323,533.60
http:360,916.00
http:609,541.00
http:231,119.00
http:3,014,868.00
http:3,345,408.00
http:3,239,417.00
http:259,758.50
http:239,137.00
http:2,901,844.00
http:3,343,277.00
http:3,238,511.00
http:6,482,746.00
http:980,035.00
http:8,051,239.00
http:10,746,292.20
http:5,296,254.00
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http:3,140,330.00
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1990-93 LARGE STRUCTURES PROCRAK October 11,1992
088 Y
ArB ECRM: EANGLADBSE CONSULTANTS [INiTED 1BCL)

.........................................................................................................................

PACE. N0, PROJECT KANB CONTRACTOR CONTRACT PRICB VT. % PHY.PRO.(X) ¥T.PETS. PROC.(X)
1 BHERAMARA/RUSHTIA/100-1  ALI CONSTRUCTION 2,943,994.00 0.17 100.00 0.17
2 BHB/EUS/100-2 THB STRUCTURAL BNGINBBRS 3,401,048.70 0.89 i00.00 0.89
3 EAHALOO/BOGRA/180 At A, BNGINBERING (2) 4,196,240.00 1.2§ §3.00 0.67
¢ EAH/BOG/CUL/ 20 T.A. EHAN 614,243.00 0.18 100.00 0.16

RAB/BOG/CUL/10 §12,113.00 0.13 100.00 0.13

5 PUTRIA/BAJSHAVI/CUL/SO  RHAMAN & CO. 2,050,176.00 0.5¢ 100.00 0.54
§ PUT/RAI/T0 TRANSTRCH 2,822,809.40 0.1 65.00 0.48
PUT.BAJ/CUL/10 253,032.00 0.0 100.00 0.07

1 PATNITALA/NAOGACN/60 NORTHBAN NBVBLOPMENT CORP. 2,448,330.00 0.64 60.00 0.38
3 PAT/NAO/CUL/45 MARS CONSTRUCTION 2,104,401.00 0.85 100.00 0.55
§ GUBUDASPUB/NATORB/280 IDEAL BUILDERS 8,014,607.00 .10 §5.00 1.15
10 SUR/NAT/CUL/45 GREBN LIGHT PROKAUSHALI 2,108,656.00 0.35 100,00 0.5§
GUB/NAT/CUL/20 866,755.00 0.2 100.00 0.23

i PABNA/PABNA/TD CONTEACO {,066,672.00 1.0 §5.00 0.59
12 TABASH/SIRAJGANJ /80 STAR DBLTA ENGINBERS 3,302,008.45 0.86 100.00 0.86
1 TAR/SIR/CUL/10-1 ALLIBD BNGINEERS 105,171.20 0.18 100.00 0.18
TAR/8IR/CUL/20-1 1,412,383.20 0.3 100.00 0.3
TAR/8IR/CUL/20-2 1,414,863.84 0.3 100.09 0.3

t TAR/SIR/CUL/30 PROKALPA BASTUVATAM 1,103,649.99 0.4% 100.00 0.45
T4R/SIR/CUL/10-2 §42,925.45 0.1 100.00 on
TAR/81B/CUL/20-3 1,591,360.50 0.4 100.00 0.42

15 NAOGAON/NAOGAOH/150  ~  BANGLADBSE CONSTRUCT.INTBRN'L. 6,812, 411.00 1.18 §5.00 0.80
NAO/NAO/CUL/30 1,791, 435.00 0.1 35.00 0.1
NAO/NAO/CUL/10 584,486.00 0.1§ 100.00 0.15
§1,080,017.64 .Y 1112
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PHULBARTA/DINAJPUB/150  PROKAUSHALI-O-NIRMATA (2)

BIRANPUR/DIN/200 AN, GAZKABI
BODA/PANCEAGARA/120 VASTUYAYAN
8C0/PAN/CUL/10

PIRGACEA/RANGPUR/210 RAPIQUR £XTBEPRISE

PIR/RAN/CUL/20-1 BISVANATE BUPTA
PIB/BAN/CUL/20-2
SAIDPUR/NILPHAMABL/170
SAI/NIL/13S
SAT/NIL/CUL/10
GOBINDAGANG/GAIBANDRA/120 AL-AMBEN CONSTRUCTION
GOB/GAI/CUL/20

POLASHBABI/GAL/120-)

ASTA FOUNDATION
STED ABDUR BOUF MUETA

RELIANCE BNGINBBRS

POL/GAI/CUL/18

POL/GAL/120-2 SURBNDRA NOBAN KHAJANCHI
POL/GAT/CUL/30

ALIBLPUR/JOYPURBAT/200  MaSEKAT ASSOCIATESLTD.

4,511,080.00
5,887,431.00
3,239,104.00
318,482.00
§.087,291.00
L1140
+57,148.80
4,249,852.00
3,411,147.00
100,958.86

§97,049.68
2,15,918.00
379,130.00
3,894,766.00
451,042.00
§,178,446.00
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attacheent No.§

Page_ 1. .af 2
Field Visits of Monitoring Unit in August 1992
Frogram  Upazila Disteict Sthese Dale of Visited by
Visited Visit
A/E 90-93 Pabna Pabna 1 08/09 Alas
Bheranara Kushtia 2 08/10 &lan
Naogaon Nacgaon 3 08/11 Alan
Putiya Rajshahi 3 08/12 Alas
Gurudaspur Natore i 08/12 Alia
Keshabpur  Jessare 2 08/10 Bashir
Narail Narail 2 08/10 Bashir
Tala Shatkhira 1 08/10 Bashir
Fakirhal  Bagherhat 2 08/12 Bashir
Fakirhal  Bagherhat i 08/31 Alas
-~ Batiaghata Xhulma 2 08/30 AMaa
Saidpur Nilphasari 3 08/23 Racen & Cosio
Boda Panchagar 2 , 08/ Aseen & Cosio
Phulbari  Dinajpur i 08/24 kaeen k Cosio
Biraspur  Dinajpur 1 08724 haeen & Cosio
Akkelpur  Joypurhat 1 08/24 hseen & Cosio
Pirganj Rangpur 2 08/25 RAseen & Cosio
Palashbari Baibandha 4 08725 feeen & Cosio
Bhola Bhola 3 08/17 Alan
Alasdanga  Chuadanga 2 08/31 Alas
Shailkupa Jhenaidah | 08731 Alas
Sherpur Sherpur 2 08/31 Aaeen & Cosio

Tolal= 42

Alan/0470:09/09/92



Field Visits of Monitoring Unit in Septesber 1992

............................................

----------------------------------------------------

Page 2 of 2

Prograsn  Thana Disteict Schese  Date of Visited by
Visited Visit

A/E 99-93 Sonagaji  Feni 1 09/14  Cosio & Bashir
Mirsarai  Chittagong 3 09/14  Cosio & Bashir
Patiya Chitlagong 3 09/15  Cosio & Bashir
Ukhiya Cox's bazar 3 0916  Cosio L Bashir
Bahubal Habiganj 1 09/27  Cosio k Alas
Baralekha  Moulovibazar 3 09/28  Cosio & Alas
Balaganj  Sylhet 2 09/29  Cosio & Alam
Chatak Sunaegan; 2 09729 Cosio & Alaa
Madhupur  Tangail 2 09/28  HAseen
Ishwarganj Mysensingh 2 09/29  Aseen
Nikly Kishoregan; 1 09/29  Aseen
Tangail Tangail 2 09/30  Aaeen
Delduar Tangail 9 09/30  Aseen
Nadhukhali Faridpur 1 0913  Alaa
Baliakandi Rajbari I 0813 Alas
Alasdanga Chuadanga 2 014 Alaa
Shailkupa  Jhenaidah 1 0%/14 Alaa
Gournadi  Barisal 5 0915 Ala
Rajapur Jhalakati § 09/16  Alas
Narail Narail 2  09/13  Aseen
Fakithat  Bagherhat 2 09/14  Aseen
Picojepur  Pirojepur T 09/44  Aseen
Keshobpur  Jessore 2  09/15  Aaeen
Batiaghata Khulna ¢  0%/15  feeen
Abhoynagar Jessore 2 0%/16  Aaeen
Bherasara Kushiia 2 09/23k24 Cosio & Alas

Total= 63
hlan/0470:10/06/92



CIRECTORATE OF RELIEF % REWABILITATION

CIFENDITORE FEFIRT N 133:-33 FRCBARMS

A3 OF SEFTEMRER 10, 1992

L D L LT T S oy R,

Division 1966-B8 Prograe  1987-89 Program
{In Taka) {In Taka)
khalna G130716.00 5,803,093.00
Rajshahi 3,885,993, 00 5,952,264.00
Chittagong 4,704,772.00 6,306,858.00
Dhaka 4,166,275.00 9,013,623.00
12 Structures
Tatal: T16,891,756.00  22,875,835.00
Approved Cost: 16,917, 161,00 27,415,000,00
B, Construction Services:
Khulna 26,284,823,00 37,714, 128.00
Rajshahi 26,482, 694,00 40,853,986.00
Chittagong 28,516,080.00 43,153,344, 00
Dhaka 27,916,814.00 35,647,425.00
12 Structures
Total: '109,200,411.00 157, 365, 883,00
Approved Cost: 123,300,000.00  177,959,762.00
1990-93 PROGRAM
lone Consﬁiiiﬁa ....... Eanstruction
Services Services

{ Expressed in Taka)

i 6,979, 416,00
1 6,881, 630,00
1 5,385,805, 00
v 6,008, 376,00
v 6,062,210, 00
V1 4, 191,059,90
Totals; 35,508, 496. 00

Estisated Totals: 60,936,695, 00

DraftedsPDE/CosinsAlan: 0748

41,274,346.00
28,464,276.00
33,515,775.00
33,545,533.00
33,539,850, 00
20,773,853, 00

191, 133,633.00
143,363, 305.00

1988-90 Progras

(In Taka)

8,329, 341,00
7,345,823,00
b, 166,948.00
6,029, 775,00
2,365,442, 00
30,238, 329, 00
32,264,870.00

76,733,477.00
49,015,936, 00
48,745,218.00
50, 108, 337. 00
21,220,971, 00
245,825,939, 00
261,400, 000, 00

48,253,762.00
35,345, 906, 00
38,901,580, 00
39,573,909 00
39,602,060, 00
24,964, 912,00
226,642, 129,00
504,300, 000,00

Atlacheent-7
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Octcober 12, .5

Attachment No0.8

LARGE STRUCTURES & CARE PROGRAMS

FUND REQUIREMENTS TO COMPLETE

PROGKRAMS ON SEFTEMBER 30, 1993

A. Large_Structures_Programs Thru 1990-93

Commitaents
Expenditures to 9/30/92

Balance to complete prograas

B. CARE_1993_Frogram

C. Total of Funds_Reguirements

DRR Balance of Funds
to 9/30/92

Balance

Contingencies

Total to be Allocated by new PIL

Drafted:PDE:JCosio:ca:10/13/92: 0005

Tk1,143,556,793.00

Tk

734,

144,
590,

$15,

$

$16,

716,5911.00

592,347.00
124, 164.00
200,000, 00

800,500, 00

000, 000. 00
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