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from r i g h t )  CRS RwaZ Project Supervisor, v i s i t i n g  one of CRS-AID'S 
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I. The v i l lage  herewith agrees t o  hold the Catholic Relief services  harmless from 
any and a l l  l i a b i l i t y ,  claims, s u i t s  a t  law in  equity or otherwise ar is ing out 
of deaands t o  e i ther  persons or property except those a r i s ing  out of the 
negligence of the Catholic Relief Services. 

J. The Catholic Relief Services w i l l  comply w i t h  t h i s  Agreement unless the vi l lage  
does not f u l f i l l  the s ta ted term of the  Agreement i n  which case, the Catholic 
Releif Services i s  released completely from a l l  commitments and obligations of 
the Agreement. 
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b" 
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SE3fZ-AX3I'.U PROJICT PROCRESS REPORT SO. ( 2 ) 

I. RLFERESCE SECTION 
Date of hl iCPOR : .71)_SPotsmber.- 
Bore of It12 repon : -1' 4pu,l 1 qR6 

C R S-Project So. 

CATHOLIC RELIEF SE RI'ISES - CSCC JERUSALEM A\D UTST B A S K  - 
Ysme of Opraring Agency 

"A -prrr~crrhip Pr~iect Assisra~cc Progrim 10 promote. the de.elogment of Rural Agricu1~;re. 

--- Hcalih E d ~ c a r i : ~  and E;ccfriScation in the JorJan U'cst Brnk B Gaia Strip" 
Tirle of Prcject 

Ir'ieli Admir;is;ercd Jordan U'tst Bank ~ D C  Gazl Strip 
Area ir. uhich project is tcbted 

ALD 5173 
. FuoCin~ Aseacy Code S u m k r  

2. EXPE\PiTURE SECTION 

368,745.7 . - 
Total vil l~pc cash ioput into subproject 
to date: 

73 December, 1985 b 

011) Date d lsr'transminrl 

481,379.01 - 
W) E x p o & r ~ t o & t c  

The strong willingness of the villagers to cooperate and to coordinate with CRS 
JWB and to give up their lands free of cost to make way for the sub-projects. 
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- This report covers the period from 1 October,1985 through 1 April, 1986. It 
represents our Second Semi - Annual Project Progress Report since an AID Grant 
(AID/NEB-0159-G-SS-5123-00) i n the amount of $ 5,842,871. - was signed on 
24 June, 1985 to provide support for a program in the West Bank / Gaza, 
ent.i tl ed "Rural Development I I I ". Thi s program wi 1 l support subcomponent 
activities in the areas of infrastructural development, increased agricultural 
production, and small business enterpri se development. The prograr.' s 
estimated completion date is April 2, 1989. 

- The second year's budget has been requested. 

- Excel lent progress was made during the reporting period. 

- During this period, CRS and village partners were engaged in work on ten sub- 
projects. In the following pages we highlight the work of these sub-projects. 
(Also see Table "1") 

- Of the ten, we successfully completed five sub-projects. The fbve involved 
widening, clearing and level i rig four existing interior streets for Taybeh 
village (4D-006-02), establ ishina a drinking water system for S i  njel vi llage 
(4D-006-05), providing Kfairet village with a generator, an electrical 
distribution board, an electrical transmi ssion tower, and an internal electrical 
network f4D-006-07), clearing, level ing and asphal ting an existing bad rough 
access road for El-Hashimi eh vi 1 lage (4D-006-08), and providing Ta'ni k vi 1 1  age 
with a get:erator, an electrical distribution board, an electrical transmission 
tower, and a main internal electrical network (4D-006-10). The attached map 
shows the location of these five sub-projects. In the following pages are to 
be found final individual reports on each of these five sub-projects. About 
6700 persons directly benefited from these sub-proj ects. 

- The five other sub-projects are on progress. They involve building a comn- 
unity center for Si let El-Harthieh vi 1 lage (4D-006-04), building a comnuni ty 
center for Za'tara village, (4D-006-06), widening, level ing and clearing 
an existing agricultural access road for Nahhal in vi 1 lage (4D-006-1 I ) ,  
establishing a drinking water system for Kufor Kaddum village (4D-006-12), 
and establishing a drinking water system for Jeet vi 1 lage (4D-006-13). 

Ten other sub-projects are waiting approval s. Local government authorities 
are very slow in granting approvals of sub-projects. These ten sub-projects 
(Table "9") were approved by CRSINY, but agreement sti 11 not signed with 
the respective village leaders as the period closed. Beir Zeit sub-project 
(4D-006-09) which involves opening, clearing and 1 eve1 i ng an agricultural 
access road was submitted to the authorities on 11 April, 1985 and was 
approved by CRS / NY on 30 July, 1985 but till norabout one year later, the 
agreement is still not signed. 

- Another seventeen ( 17) sub- projects are under study and consideration, 
Attached is a detailed list of these sub-projects (Table "3") 



1I.Increased Agricultural Productivity-AgricuLtural Mechanization 
-----------------------------------------------------------------  

During the reporting period, CRS Proceeded ahead with plans 
to introduce the thresher/wiznower made by CRS i n  Egypt i n t o  the 
West Bank and G s z a .  Many cor;?scts were made with the ag?lcultural. 
sector in the West Esnk and 7aza to a-range a demonstra'ian 
schedule for small farmers ts test t!,e capabilities of +he 
mu1 ticroppers on the spring F.srvest. 

At this time, CRS deceided to introduce only two 
multicroppers rather than five multicropperc as planned giving 
CRS better control of the experimental stage of the agric'ultural 
mechanization project. 

Several agricultural co-operatives have approached C R S  with 
great interest in the machines. Two small farmers requested to 
buy multicroppers. A n  agricultural co-operative in Qaza 
will assist in demonstrations in.Gaza. Mr. Shehadeh Dajani, 
Project Consultant, Community Development Foundation, has 
provided CRS with valuable agricultural assistance with the 
project. 

The CRS local technician for the multicroppers went to Jordan 
for advanced training with the latest models of the CRS 
multicroppers. The CRS technician has surveyed available 
agricultural machinery in the West Bank and Gaza. 

CRS is having great difficulties with the Customs Department. 
The two machines arrived in the port of Haifa on 21 January 1986 
and as of 31 March 1986, the machines have not been cleared. The 
Customs Department has requested from CRS various documents in a 
haphazard,helter-skelter, piecemeal fashion. CRS has responded to 
each of their requests in a quick and efficient manner only to be 
stifled by another request. This difficulty in clearing the 
machines to enter into this country has seriously delayed the 
agricultural mechanization project and casts serious doubte about 
the progress of the project. CRS hopes to clear up this Customs 
problem in April, 1986. If machines cannot be imported into this 
country from Egypt, CRS may have to proceed with the local 
manufacture of the multicroppers sooner than planned. 

An Arabic language brochure about the multicropper will be 
printed and distributed throughout the agrj.cultura1 sector in 
this country. 

CRS is confidant about this intervention and has been 
encouraged by many people to proceed ahead with the plans of 
project introduction and implementation. 

HISTORY OF THE CRS MULTICROPPER SHIPMENT FROM EGYPT TO HAIFA 
------------------------------------------------------------ 
21 January 1986-Two Multicroppers arrived in Haifa 



25 January 1986-CRS/JWB notified of shipment arrival in Haifa 
29 January 1986-Last "free" day in port storage 

b February-Letter requested by the Ministry of Labor and Social 
Affairs about the purpose of the multicroppers 
10 March-Discussion with Mr. Eli Tsur, Ministry 3P Labor and 
Social Af faips about multicropper shipment 
12 March-Customs Department reque~ts letter as - 3  where the 
multicroppern will be stored and whether CRS  he^ an 
import licence. CRS refered to the letter from !.'?. L.avine dated 
April, 1979 ~ F t h  the CRS import ldcense number. 
13 March-CRS Assistant Country Representat!.ve - r ? i t , c  Haife tc 
meet with shipping representatives and contsine? line. 
17 March-Mr. Surns, PVO-AID Liasion Officer infcy-.ed ebout the 
shipment delay. 
17 March-Mr. Javine, Ministry of Labor and Socl?: Affairs 
requests a letter about the history of the shirzent 
20 March-Mr. Scott Loney, US Embassy, TeL Aviv, L briefed stout 
the delay in shipment arrival 
1 April-Mr. Eres, Customs Department, Jerusalem calls CRS about 
the shipment 
3 April-Mr. Eurns, PVO-AID Liasion Officer, infcnms CRS that AID 
will pay for all costs relating to the shipment 2elay 
7 April-Mr. Shemas, Customs Department-Jerusaler.. says that "Mr. 
Burger says there is no way that the CRS multicr~fper will be 
cleared with a tax free exemption." Mr. Burger wzuld call with 
more informmation but he never called 
15 April-Customs/Haifa called saying that they receieved a copy 
of a letter being sent to CRS from Customs, Jercsslem. The letter 
should be forwarded to the Ministry of Commerce. 
21 April-Mr. Shemas is called about the letter end refers CRS to 
call Mr. Burger. Mr. Burger is called about the letter and refe~s 
CRS to call Mr. Shemas. Mr. Burger says there has been no letter. 
28 April-Mr. Broderick visited the Customs Department. Mr. 
Burger, Mr. Shemas and Mr. Eries were not in the office. Mr. 
Broderick explained the problem to Mr.YouseP Adad who requested 
us to call back on 1 May 1986 

Meanwhile, the'wheat harvest season in Gaze is scheduled to 
begin in May. 

111. Small Bueiness 
.................... 

Catholic Relief Services hired Dr. Hashim Awartani to 
conduct a feasibility study for a small businesf assistance 
project in the West Bank and Gaza. The project r.3del would be 
based on the CRS small business pro3ects in Morc-co and Tunisia. 

Mr. David Holdridge, CRS/Middle East and Noryh Africa Small 
Business Consultant visited CRS/JWB in October, L985 to set up 
the feasibility study with Dr. Awartani. Mr. Holzridge advised 
that the feasibility study be incorporated into a project 
Rro~osal. Dr. Awartani hired three field assistazts to gather 
data for the feasibility study. 



The preliminary findings indicate the: smell business 
managerial assistance i" the West Bank ar.5 Gaia is not an 
acceztable interventior. at this time. The Pina: draft will be 
forwarded to AID/W thrcl~gh CRS/NY in late ?.prFI, 1986. 

s?ne fine: recornmede-ion of Dr. Awartzr F is to hire e 
Pelectinian 'c;ith an MBJ. From an American --ive-sity to t~ecome a 
liaison between CRS snc! the local busjness ccrz.unity. T t . 5 ~  percon 
would be e listening pest for new idees r r  3e~-elop the tt~siness 
Eec+I:r. 

- X S  has consulted t:ith specialists wP.: !~a~:n orpanizecl! 
entrepreneurial develoFzent programs in C z L c u - r a  and San Paulo 
whic?. create new indust~ieu. These speci&lists are looking at 
ways to develop new businesses in the Weo: Bar.? and Gaza for the 
15,P20 unemFlgyed college graduates. T h e ~ r  is a po~sibility that 
in the future CRS will explore more fully 'he entrepreneurial 
programs for the West Ebnk and Gaza using svai:able manpower and 
rescurces. 

CR8 has ~pearheaded a dynamic thrust =?to small buelness 
activities which no other PVO has done. CE.5 will proceed on a 
very cautious level and plans to investigate e-.'ery avenue Por the 
rigF.t type of intervention. There is a nee2 fc? creative and 
alternative development schemes for small 9usizesses in the West 
Bank and Gaza because of the challenges fc,~nd no where else in 
the world. CRS can play the role as a catelyst springboarding the 
economies of the West Bank and Gaza into \-:%a1 dynamic business 
success stories. 

The final copy of the feasibility stxcly is being sent with 
this semi-annual project progreas report. 

ATTACHMENTS: - 
- Budget Expenditure Statement 
- Final Reports on Five Completed Sub-Projects. 
- Progress Reports an Five Ongoing Sub-Projects 
- Tables 
- Maps 

DISTRIBUTION OF REPORT (11 COPIES) 

- USAID/W - NE/RECH/RHPD (3) 
- CRS/NEW YORK (3) 
- US EMBASSY - TEL AVIV, AID LIAISON OF"1CER (1) 
- US CONSULATE GENERAL - WEST JERUSALEP (1) 
- CRS/JWB (2) 

- -CRS/JWB/RD OFFICE ( 1 1 



TABLE "3" 
SUB-PROJECTS UNDER STUDY AND CONSIDERATION --,- 

MAIN STREETS: 

1. Bartat Village - Jenin District 
2. Burqin Village - Jenin Di strict 
3. Till Village - Nablus District 
4. 'Attil Village - Tulkarem District 

COMMUNITY CENTERS: 
- - - -- 

1. El-Shwaikeh Village - Tul karem District 
2. Zababdeh Village - Jenin District 
3. Bethany-Souba Vi 11 age Bethlehem District 
4. Taffouh Village - Hebron District 

ACCESS ROADS: 

1. El-Shawawreh Village - Bethlehem District 
2. Khil let El-Maghara Village Bethlehem District 
3. El-Araqa Village - Jenin District 
4. Im El-Ri han Vil lage - Jenin District 

WATER SYSTEMS: 

1. Beit Dikko-Beit Ijza Villages Ramallah District 
2. ' Aroura Y i 1 lage - Ramal lah District 
3. Beit El-Roush Village Hebron District 

1 

PRIMAaY SCHOOL : 

1. El-Khader Village - Bethlehem District 
2. Five Villages in El-Dahirieh Area Hebron District 



SOME OF CRS ACTIVITIES 

Mr. Issa Barakat, the director of the Projects 
Department at CRS, made an inspection visit to a 
number of the development sub-projects in which 
CRS participates. Of these, Taybeh Vil lage, 
Ramallah District, where work is ongoing in widen- 
ing and asphalting a number of the interior 
roads under the supervision of Ibrahim Sa'adeh 
the field supervisor in the Projects Department 
in cooperation with the village council and with 
the support of Sons of Taybeh Association in Amman, 

Barakat also visited Sinjel village where work 
is ongoing to supply the village with water and to 
instal 1 the internal network, in cooperation with 
the vi 1 lage counci I. Work is performed according 
to the West Bank Water Authority plans. 

Barakat also visited Za'tara village where work 
is ongoing in building a community center to house 
the village activities atid in particular the charit- 
able society's activities, 
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i3ME OF CRS ACTIVITIES IN THE WEST BANK 

- - -  Mr. Issa Barakat. the Project Department Supel viscr 
at . - 3 ,  met in his office recently with the director anc 
somf  embers of Beit Hannun Village Council - Gaza Strip. 
Di s:-ssion centered on providing A1 ' Izba area, which 

- be1 :-,gs to Beit Hannun, with electiricty through ifistal l- 
ing 51 internal electircal network. Barakat asked the 
cour:il head to prepare the necessary plans and estimates 
for :his vital sub-project, and expressed the will ingness 
of C=S to participate in the implementation. 

Barakat also met Eeit Dikko-Beit Ijza mukhtars 
and  embers of the water committee concering the provisin 

+ o f  hzter to their villages through a 3" line, 5.5 Kms long. 
Barsat promised to study the project so as to participate 
in i:s implementation. Barakat aslo expressed to Husan 
Vi 1; zge Committee the wi 11 ingness of CRS to share in build- 
ing =our rooms for Husan Boys' School. 

Barakat a1 so met the head and sorte members of Ti 11 
Villzge Council - Nablus District, conce~~ning the interior 
roacs. Barakat asked Mr Ibrahim Sa'adeh the field super- 
visr in the Project Department to visit the village and 
to Fpepare the necessary estimates corlcerning the widen- 
ing znd asphalting a number of the village interior roads. 

As for the electricity projects for Raqa' and Al- 
Kom 32i t Kaddum and El-Burj vi l l ages-Hebron Di strict, 
Bartcat said that discussion is still going on with the 
res;l:nsi ble authorities and the energy officer. 
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M r .  I s s a  Ear , e ) i t ,  The D i r e c t o r  o f  t h e  P r o j e c t s  
D e p a r t m e r ~ t  a t  C:RS, v i s i t e d  Al-Tayk~eh v i  1 1  Age - 
Framal lsh  w h e r e  h e  met w i t h  t h e  v i l l a g e  c o u n c i . 1 9 s  
tread artd members ,  ort t h e  ~ c c a s i o n  o f  w i d e n i n g  a n d  
a s p h a l t i n g  a n~.~mteer o f  t h e  i n t e r i o r  r o a d s  i n  w t ~ i  c h  
t h e  C a t h o l i c  Re1 i e f  S e r . v i c e s  bas p a r t i c i p a t e d  i n  
c o o p e r a t i o n  w i t h  t h e  v i l  l s g e  c o u n c i l  a n d  w i t h  
s u p p o r t  f r o m  Al-Taybeh Sorrs A s s o c i a t i o n  irr Amman- 
M r .  E a r a k a t  p r a i s e d  t h e  h e a d  a n d  memhters o f  Al-Tauh~eh 
S o n s  A s s o c i a t i o n  f o r  t h e i r  f  i n a r t c i a 1  artd m o r a l  s u y ~ p o r t  
t o w a r d s  i m p l e m e n t i n g  t h i s  v i t a l  s u b - p r o j e c t ,  w h i c h  
c o s t s  r e a c h e d  a b o u t  3.D. 22,600.-- 

R a r a k a t ,  a c c o m p a n i e d  h y  Ihr-ahim S a 9 a d e h ,  t h e  
f i e l d  s u p e r v i s o r  a t  CRS,  a n d  t h e  a r c h i t e c t  D a 9 0 u d  
Abu Joudom,  v i s i t e d  t h e  v i l l a g e s  o f  K f a i r e t  a n d  T a 9 n i k  
i n  J e n i n  D i s t r i c t .  B o t h  v i l l a g e s  were s u p p l i e d  w i t h  
e l e c t r i c i t y  b y  a  g e n e r a t o r  a n d  art i n t e r n a l  e l e c t r i c a l  
n e t w o r k  w i t h  t h e  h e l p  o f  CBS- 

~ % - n ~ q n . - r r v - ~ - - ~ ~ t ' l , ~ i h ' y r ' i w  .- - r r  r , ,  , -. 
T i le ' t  € 1 - ~ a r k h i e h  v i f l ' a g e  

whePap. 5 H . h u i l d i n g  a communi ty  c e n t e r  t o  I Lr;3  

houtxi--ttte.  . v i l l . a g e  c o u n c i l l s  a c t i v i t i e s ,  t h e  charitable '++ 9': L b 3  LJ 

as$a,tia.ti,urj, t h e  o!-!$-patient h e a l t h  c l i n i c ,  a n d  t h e  r ;os t  p 1-19 * c u -  -2 +9 
o  f f .&c;e . + pz + &+I JhI3 

t W l + * u r 3 ~ . 1 ~ 3 3 L ? y u j  

E a r a l r a t ,  S a 9 a d e h  a n d  Abl~  Jot-rdom a l s o  vi.;  i t e d  asJ+ s+U i!+l 3 +Wl 
E a r t a g  v i l l a g e  - J e r t i n  D i ~ t r a i c t ,  a n d  met  w i t h  t h e  m l t l h t ? -  
a n d  v i l l a g e r s =  They d i sc l . l s sed  t h e  p o s s i b i l i t y  o f  wider- :ng ,  . e f i l  
l e v e l i n g  arrd a s p h a l t i n g  a r~crmber o f  t h e  i n t e r i o r  r . o a d s =  
E a r a k a t  e x p r e s s e d  h i s  w i l l i n g n e s s  t o  p a r t i c i p a t e  i n  p e r f o r . m i n g  
t h i s  51-rb-pro j e c t  





P. 0. Box 19447 

East Jerusalem 

CATHOLIC RELIEF SERVICES - USCC 
JERUSALEM AND WEST BANK 

RLW ~ C E  COMMUNITY DEVELOPMEN? PROGRAM 

SEW-ANNUAL SUBPROJEa PROGRESS REPORT KO. ( FINAL 

1. REFERENCE SECTION 

CRS-JWB,'USAID 4D- 006- 02 
Sub - Project No. 

Date of report : 30 September. 1985 
Date of This repon : 1 Apr 1 1 . 1986 

US.5 52,545.- 
SubProjest estimated cosr 

CRS-JU'B in co-operation with 
Name of Operating Agency 

Mi-: cl- levelina 4 exist~a~.merior rcads 9 .  

Title of Sub-project 

RAMAI 1 AH U T R T  f.T 
Area in which Sub-Project is located 

NEB - 0159 - G - SS: - 5123 . -  00 
Funding Agency Code Number 

2. EXPEPTDITURE SECTION 

US s 35,849.- 
Q CRSAID cash input Village cosh input 

C 707337 - 73 w r -  19R5 
01) . Funds received to date & date of Iast transmittal 

b 

CRS-AID: US.$ 35,846.71 village : US,S 26 89 1 72 
(I10 SubProject expenditure (s) to date 

CRS-AID: US.$ .2.29 - - Village: US.S ( 5,873.72) 
(IV) Balance (s) unused Overspent 

The villagers donated walls and corners of their houses and gardens, and 
swallowing bits and pieces o f  land, which were in the way of the projected 
streets. 

- I 
(V) Other inputs which contributed to s w m s  of Sub-Project \"J 
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- The agreement covering this sub-project, i n v o l v i n g  open! n,?, widening, level i ng, and 
asphalting four interior main roads i n  Taybeh village, was signed w i t h  v i  1 lage 
leadership on 18 July , 1985. Actual work started on 28 Augusta, 1985. 

- This sub-project was successfully completed on 18 December, 1985. The f i n a l  cost 
amounted t o  US $ 62,738.43. The village's share was US $ 26,891.72 equivalent t o  
43% of the t o t a l  costs, versus US $ 35,846.71 for CRS-AID equivalent to 57% of 
the costs. Attached is  a detailed f i n a l  statement of expenditures. 

- Work stopped for one month t o  allow the villagers t o  collect the rest of their 
share. The entire v i  llage contributed t o  v i  l lagels share of the sub-project's 
costs. 

- The new streets were constructed on very rocky lands. This caused an  increase i n  
the costs. The new streets will improve the village's health status, as garbage 
and animal droppings are easily removed from smooth, hard surfaced roads. 

- Realizing the great benefits of good interior village streets, the villagers 
donated wal Is, pieces of lands and parts of their houses wh ich  were i n  t he  
way of the projected streets. The village is  very happy w i t h  i t s  new clean 

' streets. 

- Beneficiaries of this vital sub-project are theentire Taybeh population of 
1400 people. 

- Attached are photos showing the "before", "during" and "after" aspects of this 
sub-proj ect. 

EVALUATION: 

- Construction of the new streets w i t h  the many benefits contributes to the overall 
goal of the Grant which is  the development of underdeveloped rural West Bank v i  l 

- Exce1,lent results have been achieved. Four paved streets replaced rough, rocky 
and dirt roads. Garbage and animal droppings are being removed. The village 
i s  much cleaner. Ambulances and other vehicles are able t o  use the streets. 



ITEMIZATION OF EXPENDITURES 

TAYBEH SUB- PROJECT 4D- 006- 02 

NIS. AG 

Operation and rental of excavator (78 hrs) 
Operation and rental of bulldozer (12 days) 
Rental of truck and trolley for?. transporting 223 loads 

dump and cement 
Gravel (2753.88 Tons) 

Asphalt Mixture (934.900 Tons) 

Cement (14 Tons) 

Concrete 6 m3 
Plastic Pipes (52 at IS 6000) 

Installing pipes and constructing supporting wal Is 
Manholes (7) 

~abolers' wages (charged to the vi 1 lagel 

TOTAL N IS 92,395.81 

us $ 62,738.43 I 

CRS SHARE (57%) = US $ 35,846.71 = NIS 52,853.73 

VILLAGE SHARE (43%) = U S $  26,891.72 = NIS 39,542.08 



PHOTOS ILLUSTRATING THE PROJECT 

C2S JWB / USAID 4D-006-02 TOTAL COST : 62,738.43 

CRS SHARE 5 i %  

VILLAGE SHARE : 43% 

TAYBEH PROJECT (POP. - 1400) Widenning, c l ea r i ng  and l eve l  1 i n g  4 
e x i s t i n g  i n t e r i o r  s t reets ,  about 1300 
meters long by 4.25 meters wide. 

. Asphalt ing w i l l  extend t o  a wid th  o f  
3.25 meters. 

PROJECT STARTED: 28 August, 1985 

PROJECT COMPLETED : 18 December, 1985 



Some of Al-Taybeh interior roads, are narrow, rough, dirty and rocky. 
CRS AID agreed to assist the village in widening, clearing and level ing 
four interior streets. In the photo(l.ight) a caterpillar is seen during 
the opening and widening stages. , 

The same view of the section seen in photo above, after the street was comp- 
leted and the supporting walls constructed. The general sanitary environment 
has been improved. This due to the fact that a smooth hard surface allows 
the removal of accumulated garbage and animal droppings. Now, vehicles have 
good access to the heart of the vi 1 lage. 





This photo shows a section of one of Taybeh's old interior roads. 
It is a donkey path, dirty road; dusty in summer and muddy in winter 
causing lots of diseases. 

This photo shows the same road above, converted into a quite wide, hard 
surf aced, cleanable paved street. Now ambulances and pub1 ic transportation. 
can easily use it. Thanks to all those who participated in accomplishing 
this wital sub-project which made the life of the villagers easier. 
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I .  REFERENCE SECTION 

CRS-JWB.'IJSAID 4D- 006-04 
Sub - Project No. 

Date of L.st repon :-rIQRE 
Date of'This repon : ? & j 

Sub-Project estimated cost 

CRS-JWB in co-operation with S I L E T  EL HARTHIEH VILLAGE 
Name of Operating Agency 

COMMUNITY CENTER 
Title of Sub-project 

JENIN DISTRICT 
Area in whicb Sub-project is located 

NEB - 0159 - G - - 133 - 0 
. Funding Agency Code Nunrber 

2. EXPEFTDTTURE SECTION 

US$ 45,500.- 
(I) CRSAID cash input 

Equivalent to S 45,500. - 
Village a s h  input 

$ 707,832. - 23 December, 1985 
(11) Fun& received to date & date of last transmiaa! 

CRS-AID: US.$ 23,666.64 Village: US.S 46,216.28 
(111) SubProject expenditure (s) to date 

CRS-AID: US.$ 21 ,833.36 - - Village: US.S ( 7 1 6.28) 
(IV) Balance (s) unused (overspent) 

! 

0') Other inputs which contributtd so success of Sub-Project 



3. PROGRESS OF (SUB) PROJECT SECTION CRS-JWB/USAID 

- This sub-project, which calls for the construction of a community center for 
the vi 1 lage, is expected to be completed by the end of May. The new but i d i n g  
w t  1 l house the kindergarten, the knitting and sewing class, the health educaion 
course, the mother and children care clinic, a post - office, andapublic clinic. 
The first and second floors, and the basement are constructed. A plasterer 
was chosen and started working. The assembly ha1 1 was plastered. The doors' 
frames were placed and the tiles are on the spot. In addition to plastering, 
the building still needs tiling, painting, and white washing. 
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I .  REFERENCE SECTION 

CRS-J\;S'B,'USAID 40- 006- 05 
Sub - Project No. 

. 30 September, 1985 Date of List repon . 
Date of 'LhLs report : 1 Apri 1 3 1986 

US.% 115,171.- 
Sub-Project at imated  cost 

CRS-JNB in co-operation with - SINJEL VILLAGE 

Name of Operating Agency 

WATER SYSTEM 
Title of Sub-Project 

RAMALLAHDIST 
Area in which Sub-Project is located 

NEB - 0159 - 'G - SS - 5123 - 00 
Funding Agency Code Number - 

2. EXPEE'DITURE SECTION 

us s 57,585.50 Equivalent to S 57,585.50 

(I) . CRS-AID cash input Village cash input 

$ 707.832. - 23 December, 1985 
(11) Funds received to date & date of iPst transmittal 

b 

CRS-AID: US.$ 57, ,526- 27 Village : US.S 59,180.86 . (110 Sub-Project expenditure (s) to date 

- CRS-AID: US.$ 59-23 - - ViUas: US.$ ( 1,595.36) 
(IV) 3alanc.c (s) unused Overspent 

Cooperation of the West Bank Water Authority in rendering technical services free 
of charge. Tax exemption on pipes. The village Council expressed a good sense 
of cooperation. 

(V) Other inputs which contributed to success of Sub-Project %? 



3. PROGRESS OF (SUB) PROJECT SECTION CRS-JWB/USAID Page 2 of 

- TheAgreementcoveringthissub-projectwassignedwiththevil lageleader-  
ship on 18 July, 1985. Implementation started on 8 August, 1985 and was 
com~leted on 4 February, 1986. 

- The final cost of the completed sub-project came to US $ 116,707.13. The 
village's cash i n p u t  amounted t o  $ 59,180.86, equivalent t o  50.7%, versus 
CRS/AID cash input of $ 57,526.27 which i s  49.3% of the total cost. Attached 
i s  a detailed and final statement of expenditures. 

- This sub-project i s  a complete success. We were able t o  install a water 
system not  only i n  the main streets as planned before, b u t  also in the alleys 
of the village thus serving the entire population. This was made possible 
by saving on the implementation cost. We got prices better t h a n  projected 
for pipes. We also had a Value Added Tax refund. 

- The completed water system brought i n  drinking water for a l l  the villagers. 
They no longer have to cover long distances, on foot, t o  h a u l  a small amount 
of polluted water on their heads and shoulders. Villagers no longer need 
to  keep water standing in open contaniers where i t  could become contaminated. 
Thk general health of the population should improve. 

- The Village Council i s  responsible for routine maintenance and minor repairs, 
back-up for major problems i s  provided by the West Bank  Water Authori ty .  

- Beneficiaries of this  sub-project are about 3500 persons i.e. the entire 
population. 

- Attached are photos showing the sub-project in i t s  different phases of 
implementation. 

- EVALUATION: 

- Sinjel water problem i s  now solved. Instead of h a v i n g  t o  use the cistern 
water which i s  largely unfit for drinking, villagers now have piped-in potable 
water which ensures adequate and safe drinking water year round. The easy 
availability of water i s  the greatest factor encouraging higher st,andards 
of cleanliness. 

- The days of carrying water buckets and bottles are g6ne. Momen could now 
spend more time working i n  their houses and fields. Water projects are 
valuable investments i n  safe-guarding the quai i t y  of 1 ife. 



ITEMIZATION OF EXPENDITU2ES 
- - 

SINJEL SUB-PROJECT 4D- 006-05 

3" Water pipes (1056 m) 
2" Water p ipes (8640 m) 
1" Water pipes (3864 m) 
3;" Water p ipes (4884 m) 
Transport ing p i  pes 

I n s t a l l i n g  t h e  water ne t  

F i t t i n g  Parts 

Water Meters (340) 

Photos 

NIS AG 

15,263.45 

41,696.25 

12,231.- 

26,172.20 

1,917.50 

50,729. - 
6,637.40 

17,544.- 

112.- 

CRS SHARE 49.3% = $ 57,526.27 = NES 84,938.05 

VILLAGE SHARE 50.7% = $ 59,180.86 = NIS87,364.75 





His excel lency, ttrc Director of the Cathol ic Re1 ief Services, 

We, the head and members of Sinjel Village Council and Sinjel villagers, 
present our deep thanks and gratitudes to your excellency and to a1 1 the 
working staff at CRS for the financial, moral and human support that you have 
offered in constructing the internal water net in our village. For if it WiS 
not for your support and he1 p we would never have been able to perform this 
vital and human sub-project. 

May God keep you a support for us and help for humanity. 

May God grant you success. May His peace, mercy, and blessings be 
upon you 

The head of the vi 1 l age 
Counc i 1 



PHOTOS ILUSTRATING THE PROJECT -- 

CRS JWB USAID 40-006-05 -- .-- 
TOTAL COST : 116,707.13 

CRS SHARE 49.32 

VILLAGE SHARE : 50.7% 

S!iII1.EL VILLAGE ( POP. 3500) 

PROJECT STARTED: -- - 8 August, 1985 

PROJECT COMPLETED: 4 February, 1986 

Providing Sin,jel w i t h  a d r ink ing  water 
system by connecting t he  v i l l a g e  w i t h  
t he  main l i n e  of  t he  West Rank Water 
Author i ty.  



S i n j e l  v i l l a g e  h a s  n o  p o t a b l e  r u n i n g  w a t e r .  To g e t  w a t o r  t o  h o m e s ,  
v i l l a g e  women h a v e  t o  w a l k  s e v e r a l  t i m e s  d a i l y  t o  t h e  n e a r e s t  c i s t e r n  
c a r r y i n g  b u c k e t s  o f  p o l l u t e d  w a t e r  o n  t h e i r  h e a d s  o r  o n  d o n k e y  b a c k s ,  
The  c i s t e r n s  a r e  h a n d - d u g ,  a n d  e a s i l y  c o n t a m i n a t e d  s i n c e  t h e y  a r e  f e d  
b y  o p e n  c h a n n e l s  t h a t  g o  t h r o u g h  d i r t y  c o u r t y a r d s  a n d  a n i m a l  c o m p o u n d s .  

S i n j e l  v i l l a g e r s  n o w  h a v e  p i p e d - i n  c l e a n ,  p o t a b l e  w a t e r .  T h e y  w i l l  u s e  w a t e r  i n  
s u f f i c i e n t  q u a n t i t i e s  t o  p r o p e r l y  c l e a n  t h e i r  f o o d ,  c l o t h e s ,  h o u s e s  a n d  t o  b a t h .  
T h u s  t h e  h e a l t h  s t a t u s  o f  t h e  p o p u l a t i o n  w i l l  i m p r o v e .  P h o t o  s h o w s  a  h a p p y  woman 
f i l l i n g  w a t e r  f r o m  a  t a p  i n  f r o n t  o f  h e r  h o u s e .  The  women n o  l o n g e r  w a s t e  t h e i r  
t i m e  a n d  e f f o r t s  i n  c a r r y i n g  p o l l u t e d  w a t e r .  T h e y  now c a n  d e v o t e  m o r e  t i m e  f o r  
t h e i r  c h i l d r e n  a n d  t h e i r  homes .  



S i n j  
T h i s  
t r e n  

e l  v i l l a g e r s  d e c i d e d  t o  s o l v e  t h e  w a t e r  p r o b l e m  w i t h  t h e  h e l p  o f  CRS A I D .  
; p h o t o  s h o w s  t h e  p r o c e ' s s  o f  i n s t a l l i n g  w a t e r  p i p e s  a f t e r  t h e  d i g g i n g  o f  
c h e s .  
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SEM-Ah';4WAL SLB-PROJECT PROGRESS REPORT NO. ( 2 ) 

I .  REFERENCE SECTION 

CRS-JW'B 'USAID 4D-006-06 
Sub - Project No. 

Date of U repon : ~ S g o t e m b t l r . £ ! L - l % 8 5  
Date of This report : 1 Apr i 1 , 19R6 

US.5 59,600. - 
Sub-Project estimated cost 

CRS-JWB in co-operation with - 7 A I T A R A  V T l  1 AGF 

Name of Operating Agency 

CCI&L!I!LTTY CFNTFR 
Title of Sub-project 

BETHLEHEM DISTRICT 
Area in whichaSub-Project is located 

NEB - 0159 - G - SS -5123 - 00 
Funding Agency Code Number 

2. EXPEPPITURE SECTION 

US s 35,760.- 
(I) CRSAID cash input 

Equivalent to S 23,840. - 
Village cash input 

$ 707,832.- 23 December, 1985 
(11) Funds received to date & date of bst transmittal 

L 

CRS-AJD: US.$ 27,271.70 ViLIage: US.$ 25,157.30 
011) SubPropct expenditure (s) to date 

CRS-AID: US.$ 8,488.30 - - Vibge: US.$ (1,317.30) 
(IV) Baiana(s)unused (overspent) 

(v) h b c r  inputs which contributed to s u m s  i f  Sub-Project 9 



3. PROGRESS OF (SUB) PROJEm SECTION CRS-JWBIUSAID Pogo 2 of 

- Work i n  t h i s  sub-project, which c a l l s  f o r  the construction o f  a community 

center f o r  the v i  1 lage, i s  going on. The f i r s t  and second f loors  were const- 

ructed. The v i l l age rs  started on t h e i r  own expense the  t h i r d  f loor .  The 

doprs' frames were placed. The p lasterer  started h i s  work, and .the t i l e s  are 

on the spot. The doors and windows were ordered. I n  addit ion t o  plastering, 

the  bu id l ing  now needs t i l i n g ,  Pa in t ing  and white washing. 
3 

- We expect t h i s  sub-project t o  be completed by the mid o f  May. 
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Bethlehem - The head of CRS' 

engineers visited yesterday Za'tam- 

Al-Tapamreh's community center, and 

expressed his satisfaction in the w a y  

work is being performed. 

The visitor w a s  received by the village 

notables and the director of CRS office 

in Jerusalem. 

It is worthwhile mentioning that fhis 

establishment ( C R S )  participates in 

about 60% of the building costs. 
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RURAL \'ILLAGE COMMUNITY DEVELOPMENT PROGRAM 
FINAL 

. I 

SEMI-ANhL'AL SUB-PROJECT PROGRESS REPORT NO. ( 

Date of h t  report : 30 September, 1985 
Date of This report : 1  AD^ i 1 9 1 986 

1. REFERENCE SECTION 

CRS-JWB/USAID 4D-006-07 
.. Sub - Project No. Sub-Project estimated cost 

CRS-JWB in co-operation with KFAI RET VILLAGE 
Name of Operating Agency 

In te rna l  Elect r ical  Network 
Title of Sub-Project 

Area in which Sub-Project is located 

NFR - 159 - 
Funding Agency Code Number ' 

2. EXPENDITURE SECTION 

U s $  45,500.- 
(I) CRS-AID cash input 

Equivalent to $ 45,500. - 
Village cash input 

$ 707,832.- 23 December, 1985 
(11) Funds received to date & date of last transmittal 

CRS-AID: US.$ 45,446. - Village: US.$ 46,374. - . 
(111) Sub-Project expenditure (s) to date 

CRS-AID: US.$ 54 - -- Village: US.$ < 874 7 
(N) Balance (s) unused (overspent)  
Kfairet  v i i l agers  had a great  awill ingness t o  work together and t o  cooperate i n  achieving 
t h i s  v i t a l  sub-project. They made good e f f o r t s  t o  come up w i t h  t h e i r  share  o f  the cos t s  
of t h i s  sub-project. Under t h e i r  own, they bought t h e  piece of land on which the 
generator ' s  room was constructed. 

- 
(V) Other inputs which contributed to success of Sub-Project /' 



3. PROGRESS OF (SUB) PROJECT SECTION CRS-JWB/USAID Page 2 of 

- The Agreement concerning this sub-project was signed with the village leader- 
ship on 22 July, 1985. Implementation started on 8 August 1985, and was comp- 
leted on 8 January, 1986. 

- This sub-project involved the provision of Kfairet vil lage in Jenin District 
with an internal electrical network plus its facilities and accessories. The 
generator has been installed in a special room built under this sub-project. 

- The final total cost amounted to $ 91,820.-. The village's share came at 
$ 46,374.- equivalent to 50.5% of the total costs. CRS-AID share came at 
$ 45,446.- equivalent to 49.5% of the total costs. The attached statement of 
final expenditures gives a clear idea of the final cost. 

- Kf6iret village has now a very decent village electricity system. Electric 
lighting is available in this poor village for the first time in its history. 

- Thevillagecommitteeisrunningthissystem. Allthevillagemainstreets 
are electrified. The vi 1 lagers are extremely happy. . Electricity has given 
life to their village. 

- 100% of Kfairet villagers contributed toward their share of the costs of sub- 
project. 

- Bene ficiaries of this sub-project are the entire population ofsthis village, 
i .e. 1000 people 

- The attached photos show some of the aspects of this sub-project. 

EVALUATI ON: 

- Providing Kfairet vi 1 l age with an independent electricity system contributes 
to the Overall Goal of the Grant which is the development of underdeveloped 
rural Arab West Bank villages. 

Villagers will enjoy the benefit of having refrigerators for long-term food 
storage. In addition to that, school children will be able to study in well- 
1 ighted rooms and homes, rather than by the, 1 ight of kerosene lanterns, which 
is dim and can be detrimental to sight. Household electrical appliances may 
then be used in each house. Electric machines, especially for carpentry and 
metal work, could replace manual ones. This wi 11 increase productivity and 
raise the standard of living. The villagers hope that the improved facilities 
will prompt young people to stay in or return to the vil lage. One of the 
vi 1 1  agers opened a shop for sell ing electrical appl i ances. 



ITEM1 ZATI ON OF EXPENDITURES 

KFAIRET SUB PROJECT 4D- 006- 07 

Generator 
Distribution Board 
Electrical Transmi ssion Tower 
Gravel (14 loads) 
Sand (5 loads) 
Concrete (21 m3) 
Cement 
Roofing Iron (3.33 Tons) 
Water Tanks (8) 
Rough Stones (25 loads) 
Limestone ( 4 bags) 
Wooden Poles (160) 
A1 urni n I urn Rods 
Insulators (1420 m) 
Street lamps (80) 
Two iron doors and 26.8 m windows 
Solar Tank 
Transporting electrical suppl ies 
Electrician 
Electrical Engineer 
Mason 
Plasterer 
Accessories including conductors, U-Shaped iron, 
screws, etc. 
Laborers ' wages 

-- 

NIS 135,756.14 

us$ 91,820.- 

CRS SHARE 49.5% = $ 45,446.- - NIS 67,384.- - 

VI LLAGE SHARE 50.5% = $ 46,374.- - - NIS 68,372.14 

. 



Kfairet - Jenin: The director and members of Kfairet Committee 
and all the inhabitants of the village preeent their thanks and 
gratitude to alCL the staff of CRS in Jerusalem for their 
financial and moral help in performing the village electricity 
project, establishing the internal electrical network, purchasing 
the generator,and building the room to house it. 

They would like to single out Mr. Issa Barakat the Project 
Department Supervisor, Mr. Ibrahlm Sa'adeh the Field Supervisor 
and Mr. Da'oud Abu Joudom the Supervieing engineer, for their 
tremendous efforts to help and develop the village. 

May God reward them for their deeds 

Kfairet Committee 
& 

inhabitants 



PHOTOS ILLUSTRATING THE PROJECT 

CRS JWB / USAID 4D-006-07 TOTAL COST : $ 91,820.- 

CRS SHARE 49.5% 

VILLAGE SHARE : 50.5% 

KFAIRET VILLAGE (POP. 1000) : Provid ing K f a i r e t  w i th  a generator, 

an e l e c t r i c a l  d i s t r i b u t i o n  board, an 

e l e c t r i c a l  transmission tower and an 

i n te rna l  e l e c t r i c a l  network through- 

out  the  v i l l age .  

PROJECT STARTED: 

PROJECT COMPLETED: 

8 August, 1985 

8 January, 1986 



1. The poor village of Kfairet never had electricity in its history. 
The villagers badly needed an electricity system. They never could 
do this vital sub-project alone without CRS - AID help. The photo 
shows work during the installation of the internal electrical net- 
work, after that the wooden poles were placed. 

2. Photo shows thz same part of the village seen in pho,to above, after 
instal 1 ing the network. 
Kfariet has now a decent electric system consisting of an electric 
power generator with its distribution board and the main internal 
electrical network. All the main streets are electrified. 





3.  This photo shows Kfairet's electric power 
generator. Here i s a l so seen CRS Rural 
Devel opment Supervi sor and a vi l 1 age leader 
discussing with the mechanic the use and 
advantage of thi s Gerlerator 

4. Photo shows the generator's room after its construction and the main 
electrical transmission tower after its installation. 

5. Electricity is now available in the village. 
Most of the village houses have been connect- 
ed with electricity from the main electrical 
network on the villagers' own pockets, 
Household electrical appl i ances are used for 
the first time. Photo shows a woman baking 
by the use of an electrical oven. 
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I .  REFERENCE SECTION 

CRS-JWBStUSAID 4D- 006- 08 
Sub - Project No. 

Date of Last report :.?n*r. 1985 

Date of This repon : 1 April, 1986 

us.$ 73,605. - 
Sub-project estimated cost 

CRS- J WB in co-operation with EL HASHIMI EH VILLAGE - 
Name of Operating Agency 

C l  p a r i  D a .  level ina and asphalting a bad rough access road. 
Title of Sub-project 

JENIN DISTRICT 
Area in which Sub-Project is locared 

NFR - 159 - - S - 5123 - 00 
Funding Agency Code Number 

2. EXPEPTDITURE SECTION 

Eauivalent to S 29,442. - 
(I) CRS-AID cash input Village cash input 

$ 707.832. - 23 December, 1985 
(11) Funds received to date & date of last transmittal 

CRS-AID: US.$ 44,j 12- 43 Village: US.$ 32,174. - 
(111) Sub-Project expenditure (s) to date 

CRS-AID: US.$ - -- 50.57 village: US.S ( 2732) 
(IV) Balance (s) unused 
  he strong willingness of E l  Hashimieh villagers t o  work together and  to provide their  
isolated vil lage w i t h  a proper paved access road. The vil lagers made great efforts t o  
come up w i t h  their share of the costs of sub-project. They donated parts of their lands 
which were in the way of the projected road. 

03 Other inputs which contributed to success of Sub-Project I. 



3. PROGRESS OF (SUB) PROJECT SECTION CRS-JWB/USAID Page 2 of 

- The agreement covering this sub-project was signed with the village learder- 
ship on 22 July, 1985,. Implementation started on 30 September 1985 and was 
successful ly completed on 15 November, 1985. 

- The final cost of the sub-project came to US $ 76,286.43. The village's cash 
input amounted to $ 32,174.- equivalent to 42.2%, versus CRS/AID cash input 
of $ 44,112.43, which is 57.8% of the total cost. Attached is a detailed 
final statement of Expenditures. 

- The completed paved access road connects El-Hashimieh with the main road lead- 
ing to Jenin. Villagers are now able to get their agricultural produce to 
Jenin and Nablus while fresh, to be either sold locally or exported to Arab 
countries Farmers have better access to their fields all year round. 

- Passenger vehicles including taxis, buses and trucks are now coming easily in 
and out of El-Hashimieh. The vil lage is now 1 inked with the outside world. 
The villagers are extremely happy. They report that the new road is giving 
life back to their village. 

- Beneficiaries of this vital sub-project are the entire El-Hashimieh vi 1 lagers 
(700 persons). 

- The entire village contributed to the village's share of the sub-project's 
costs. 

- Attached are photos showing the project in its different aspects of implement- 
ation. 

EVALUATION: 

- The new access road definitely contributes to the Overall Goal of the Grant 
which is development of rural West Bank Arab villages. 

- This sub-project has met the specific objective of facilitating access to the 
outsi de modern worl d. 

b 

- Excel lent results have been achieved. Taxi s, buses, ambulances and ordinary 
passenger cars are easily reaching the village for the first time. Marketing 
of agricultural produce has been greatly faci 1 ibted. Sick people are transported 
from the village to the hospital by ambulance. 'these people would normally 
have had to walk, or bs carried on donkey back, to the main road to await pass- 
ing transportation to take them to the hospital. 

- The Health Department, the Education Department and other authorities can now 
easily visit the vi 1 lage to discuss the possibi 1 ities of developing it. 

- The opening of the road encouraged some families to return and stay in their 
vi I lage. 1 



ITEMIZATION OF EXPENDITURES 

EL-HASHIMI EH SUB- PROJECT 4D-006-08 

I. Operation and Rental o f  Bul ldozer ( 3  days) 

. .. 2. Operation and Rental o f  Excavator ( 6  days) 

3. Mixed Gravel (4015 Tons) 

4. Asphalt Mix ture  (1194.45 Tons) 

5. Laborers' Wages (Charged t o  the v i  l lage) 

TOTAL N I S  

us $ 

CRS SHARE 57.8% - - US $ 44,112.43 = N I S  64,972.- 

V I  LLAGE SHARE 42.2% - - U S $  32,174.- = NIS 47,571.60 

NIS. AG. 

1,039.20 

2,078.40 

38,222.32 

70,901 .28 

302.40 



PHOTOS ILLUSTRATION THE PROJECT 

CRS JWB / USAID 4D-006-08 TOTAL COST : $76,286.43 

CRS SHARE 57.8% 

VILLAGE SHARE : 42.2% 

EL-HASHIMI EH VILLAGE ( POP. 700) Clearing, l eve l i ng  and asphal t ing an 
e x i s t i n g  bad rough d i r t  access road, 
about 2.5 Kms long by 3 meters wide. 

PROJECT STRATED: 30 September, 1985 

PROJECT COMPLETED: 15 November, 1985 



El-Hashimieh villagers were suffering from the 
very bad, difficult, rough, dirt access road. 
Vehicles could not use it. The village was 
isolated from the outside world and from its 
fields. CRS / AID agreed to help them in clear- 
ing, leveling and asphalting the access road. 

Here is seen another section of the completed road. El-Hashimieh is now open- 
ed to the outside world all the year round. Marketing of the a,griculcural 
!>i-oduce is facilitated. The villagers now have a good linkage, with the main 
road and with their fields. 

Here is a view of the very same section of the 
road shown above, now converted into a very 
decent, paved access road. Now ambulances and 
pub1 ic transportation can easi ly use it. 





P. 0. Box 19447 CATHOLIC RELIEF SERVICES - USOC 

East J m l e m  JERUSALEM AND WEST BANK 

SEMI-A?3T1AJ. SLB-PROJECT PROCRES REPORT SO. ( ) FINAL 

Dsrc of Irrl repon : 30 September, 1985 

Drle of ~ h k  rcpofi : 1 Apr 1 1 , 1 C36 
I .  REFERENCE SECTION 

CRS-JW'B 'CSATD 4D- 006- 1 O 
Sub - Project No. 

CRS-J WE in co-operation with 

US.S 72,530. - 
SubProjm estimated cost 

TA'NIK VILLAGE 

Name of 0$r3ine Age&? 

INTERNAL ELECTRl CAL NETWORK 

Title of Sub-Project . 

JENI.NJRI CT 
Area in which Sub-Project is located 

Fundinp Agency Code Nunbcr 

2. WEE'DITURI SECTION 

uss 43,518.- 
(I) CRSAID cash input 

Equivalmttof 29,012.- 
Village crsh input 

- 23 December. 1985 
(11) Fun& received to date & dote of hst trurrmittal 

CRS-AID: US.$ 43 489 , Village: 29,004.- 
011) SubProject expenditure (6) to date 

CRS-AID: US.S 29 Village: US.S 8. - - - 
(IV) Bala~Ce (s) U D U S C ~  

The strong willingness o f  Talnik villagers to help themselves and work together in 
thi s sub-project. They also donated the piece of land on which the generator's room 
was constructed .. 

I 

0 Other inputs which contributed to swxus of SubRoject , Q  



3. PROGRESS OF (SUB) PROJECT SECTION CRS-JWB/USAID Page 2 of 

- TheAgreementcoveringthissub-projectwassignedwithTa'r~ikvillageleader- 
ship on 22 July, 1985. Actual  work started on 8 August, 1985. 

- This sub-project was successfully completed on 16 January, 1986. The independent 
electricity system consists mainly of the electric power generator. t h o  elect- 
rical distribution board, the electrical transmission tower, and the m a i n  internal 
electrical network throughout the v i  11  age. 

- The f i n a l  t o t a l  cost amounted t o  US $ 72,493.-. The village's share came a t  
$ 29,004.- equivalent t o  40% of the t o t a l  costs, while the CRS-AID'S share 
came a t  $ 43,489.- equivalent t o  60% of the t o t a l  costs. Attached i s  a f i n a l  
l i s t  of expenditures. 

- The village council i s  running this system, and is  respondible for i t s  upkeep 
and maintenance. 

- The v i  1 lgers are extremely happy. About  99% of the v i  1 lage houses have been 
connected w i t h  electricity from the main electrical network on the villagers' 
own pockets. A l l  the main streets are electrified. 

- Students wi 11 now study i n  well-1 ighted rooms. Food and goods w i  11 be stored 
i n  refrigerators. Electrical machines wi 11 rep1 ace manual ones. Economic 
activities wil l  increase i n  the village. 

- A 1  1 the vi 1 lagers have contributed toward their share of the costs and a l l  of 
them wil l  benefit of th is  sub-project. 

- The attached photos show some of the aspects of this sub-project.. 

EVALUATION : 

- Providing Ta'ni k vi 1 lage w i t h  an  independent electricity system contributes to  
the 0,verall Goal of the Grant which is the development of underdeveloped rural 
Arab West Bank Vi 1 lages. 

- The specific objective was attained. Rural Ta'nik was provided w i t h  a decent 
electric-power. 

- Exce l l en t r esu l t shavebeenach ieved .  T h e v i l l a g e h a s b e e n e l e c t r i f i e d .  Electric 
l igh t ing  i s  available in the village for the f i r s t  time in i t s  history. On their 
own, the villagers went on and connected most of the village houses with elect- 

r icity from the main internal electrical network. Life is  developing i n  t h i s  poor 
v i  1 1 age. 



ITEMIZATION OF EXPENDITURES 

TA' NI K SUB PROJECT 4D-006- 1 0 

Generator 
Di str; but ion Board 
Transmission Tower 
Solar Reservoir (7500 1 iters) 
Gravel ( 9 truck loads) 
Rough stones (4 Truck Loads) 
Sand (2 Truck Loads) 
Concrete (28 m3) 
Limestone (2 bags) 
Cement (268 bags) 
Cement Blocks 
Iron (1 195 Kgs) 
Wires and nai 1s 
Iron doors and windows 
Wooden Poles (120) 
Insulators ( 135) 
Aluminuim Rods (4446 m) 
Aluminuim Conductors (600) 
Aluminuim Wires (1307 Kg) 
Rental of Bulldozer (8.5 Hrs) 
Rental of Truck for transporting dump (22 loads) 
PI asterer 
Mason 
Preparing sketches for Generator's Room 
Electrici an 
El ectri cal Engineer 
Street lamps (91 ) 
Accessories incl udi ng U-Shaped, conductors, screws, etc. 
Transporting Electrical Suppl ies 
Laborers' Wages (charged to the vi 1 lage) 
Photos 

NIS AG 

NIS 106,998.90 
US $ 72,493.- 

b CRS SHARE 60% = $ 43,489.- - IS 64,208.- - 

VILLAGE SAHRE 40% = $ 29,004.- - - IS 42,790.90 



T a ' n i k  - J e n i n :  T h e  m u k h t a r  a n d  
i n h a b i t a n t s  o f  T a ' n i k  v i l l a g e  

' p r e s e n t  t h e i r  t h a n k s  a n d  g r a t i t u d e  
t o  t h e ' d i r e c t o r  a n d  s taff  of CRS 
f o r  t h e i r  f i n a n c i a l  a n d  m o r a l  h e l p  
i n  p e r f o r m i n g  t h e  i n t e r n a l  
e lec t r ica l  n e t w o r k  p r o j e c t ,  
p u r c h a s i n s  t h e  g e n e r a t o r ,  a n d  
b u i l d i n g  t h e  room t o  h o u s e  i t ,  
w h i c h  h e l p e d  i n  d e v e l o p i n g  t h e  
v i l l a g e .  

They w o u l d  l i k e  to  s i n g l e  o u t  
MP. Issa B a r a k a t ,  t h e  P r o j e c t  
D e p a r t m e n t  S u p e r v i s o r ,  M r .  I b r a h i m  
S a ' a d e h ,  t h e  F i e l d  S u p e r v i s o r ,  a n d  
t h e  e n g i n e e r  M r .  Da 'oud Abu Joudom, 
f o r  t h e i r  v i t a l  p a r t i c i p a t i o n  i n  
p e r f o r m i n g  t h i s  d e v e l o p m e n t a l  
p r o j e c t .  

May God r e w a r d  t h e m  f o r  t h e i r  
d e e d s .  

T h e  M u k h t a r  - N a g i f  ~ o h ' d .  
& t h e  v i l l a g e r s .  



PHOTOS ILLUSTRATING THE PORJECT 

CRS JWB / USAID 40-006-10 TOTAL COST : 72,493.- 

CRS SHARE : 60% 

VILLAGE SHARE : 40% 

T A ' N I K  VILLAGE (POP. 700) Providing Ta'nik w i th  a generator,an 
e l e c t r i c a l  d i s t r i b u t i o n  board, an elec- 
t r i c a l  transmission tower and a main in-  
te rna l  e l e c t r i c a l  network throughout the 
v i  1 lage. 

PROJECT STARTED: 8 August, 1985 

PROJECT COMPLETED: 16 January, 1986 



Ta'nik villagers were living in darkness. lack of electricity hindered 
the development of their vi 1 1  age. Here workers are seen extending tohe 
main internal electrical net throughout the vi 1 lage. The vi 1 1  age could 
never be able to do this vital sub-project alone without CRS AID help. 

Photo shows the same part of the village seen in photo above, after the 
intal lation of the internal electrical network. Electrical power is 
available in the whole village for the first time in its history. 



Photo shows the main electrical transmission tower 
after being installed. 





Photo shows Talnik generator and the electrical distribution board. Here is 
also seen CRS Rural Development Supervisor and the village mukhtar inspecting the site. 

- Household electrical appl.iances may now be used in each house. Photo shows a 
village woman ironing for the first time by the use of electricity. 



P. 0. Box 1 W 7  

Easl J a l u d a n  

CATHOLIC RELIEF SERVICE3 - USCC 
JERUSALEM AND WEST BANK 

RUaAL VILLAGE COMMUNITY DEVELOPMENT PROCRAM 
SEMI-ANNUAL SUEPROJECT PROGRESS REPORT NO. ( ) 

Date of Lut report : 

Date of Th& report : 1 A ~ r i  1 9 1986 
1, REFERENCE SECITON 

CRSJWB,'USAID 44- 006- 1 1 
Sub - Projcct No. Sub-Project &mated cost 

CRS-JR'B in co-operation with NAHHAL 1 N V I  LLAGE 
Name of Operating Agency 

AGRICULTURAL ACCESS ROAD 
Title of Sub-project 

BETHLEHEM DISTRICT 
Area in which Sub-project is located 

NFB - 159 - G - ss - 517.1 - 
Funding Agency Code Number 

EXPEP'DITURE SECTION 

US s 31,811.- 
(I) CRSAID cash input 

Equivalent to S 2 1 ,208. - 
Village a s h  input 

$ 707,832.- 23 December, 1985 
01) Funds received to date & date of inst -ttol 

' CRS-AID: US.$ 'T" Village: US.$ 19,711.38 
(111) SubProject expenditure (s) to date 

CRS-AID: US-S 31.811.- Village: US.5 , 1 ,496.62 
(IV) Balana (s) unused 

(V) Otba inputs which contributed to suopas of Sub-Project 



3. PROGRESS OF (SUB) PROJECT SECTION CRS-J WB/USAID 

- The agreement covering t h i s  sub'project was signed wi th  the  v i  1 lage leader- 
ship on 27 November, 1985. Work star ted on 4 January, 1986. 

- T h i s s u b - p r o j e c t c a l l s f o r t h e w i d e n i n g ,  c l e a r i n g a n d l e v e l i n g o f  a n e x i s t i n g  

d i r t ,  rough agr icu l tu ra l  access road about 3.5 kms long by 5 meters wide in -  

c lud ing asphalting 1.2 kms long s t re tch  by 3 meters wide and constructing 

a crossing. 

- The road was widened, cleared and leveled. Now i t only needsthe road 

foundations and the asphalt. 

- Another road i n  the v i l l age  about h a l f  ki lometer long by f i v e  meters wide 
was opened, cleared and leveled. 

- The sub-project i s  expected t o  be completed by the  end of. Apri I. 



- 
ESTIMATED COST LIST - Sub-proJmct No. 111)- 

CRS-JWtr ao-006 ( 11 ) 

NAME OF VILLAGE : NAiiAL, i  N LOCATION : i1I~:'l'i lL,idl l6:M 11 I !1i'l'14 1 <;'I' 

PROJECT DESCRIPTION : Wic ic#nr . l~& i ,  (: l ~ I ~ I I ' I I ~ ~ I  turd I ~ u r i l L ~ n g  nn ax1 ~ L J  r l y  i l lJT LL'ULLU.ILI UC:U~AIA. X O O I ~  

wid0 nnd constructing a oroseinq 

Whlte Cement 

Cement Blocks 

Wlndow Slll 
Grand Total IS. 

Grand Total US $ 

VILLAGE SHARE 40% 

U S $  21,208. -  

. . 

SIGNATURE : 
CRS Supsrvlror 5. E, D .  Projects 

Vlllaym Re~ponslblm Reprm~entatlvm 

DATE : . 

Vlllags Rarpons~bla Rsprrsontative 
APPROVED : . 

Program Director 

DATE : Vlllags Rarponrlbls Raprere ~ t ~ t l v e  



CATHOLIC RELIEF SERVICES - USCC 

JERUSALEM WEST BANK & GAZA 

Sub- p r o  j  e c  t Number 

Sub-pro j e c t  Locat ion 

Ope ra t ing  Agency 

Sub- p r o  j  e c  t Propoeal  

O b j e c t i v e  

Time needed t o  complete 
sub- p r o  j ec  t 

Suppor t ing  l o c a l  
A u t h o r i t i e s  

Es t ima te  of c o s t s  

P a r t i c i p a n t s  i n  c o s t s  

R e s p o h s i b i l i t y  f o r  sub- 
p r o j e c t  Upkeep mani- 
t enance  

Expected Number of  Benef 
' f i c i a r i e s  of sub -p ro j ec t  

Brief Nar ra t i ve  

Sub-project  Proposal  Within Package 
P r o j e c t  No. CRS JWB - - 4D- 0 06 

CRS JWB - 4D-006-11 

: Nahalin v i l l a g e ,  Bethlehem District. WEst Bank. 

: CRS JWB t o g e t h e r  wi th  Nahalin Vi l lage .  

: Widening, c l e a r i n g  and l e v e l l i n g  an e x i s t i n g  a g r i c u l t u r a l  
access  road abou t  3.5 Kms l ong  by  5 meters wide i n c l u d i n g  
a s p h a l t i n g  1 .2  Kms l o n g  s t r e t c h  by 3 meters wide and 
c o n s t r u c t i n g  a c ros s ing .  

; Transpor t  of  a g r i c u l t u r a l  produce from t h e  , f i e l d  t o  t h e  
v i l l a g e  w i l l  b e  f a c i l i t a t e d .  Access of farm machinery, 
provided through CRS JWB 79/1 ( 4 2 )  t o  f i e i d s  w i l l  be  
improved. 

: Approximately 3 months. 

: Mukhtar of Nahal in ,  M i n i s t r y  of Labour and S o c i a l  Welfare, 
and West Bank District Au tho r i t i e s .  

: $ 53,019.- 

: CRS JWB up t o  a maximum of  60% e q u i v a l e n t  t o  $ 3 i ,  ell .- .  

Nahalin v i l l a g e  a minimurn of  40% e q u i v a l e n t  to' $ 21,208.-. 

Nahalin v i l l a g e .  

: W a l i n  i s  a smal l  v i l l a g e ,  12 Kms nor th  west of  Bethlehem 
town, e n t i r e l y  a Moslem community of about  3000 persons.  
The a f f a i r s  o f  t h e  v i l l a g e  are r u n  by a Mukhtar. The t o t a l  
a r e a  of  l a n d  be longing  t o . t h e  v i l l a g e  i s  about  7500 dunums* 
broken up as fo l lows  : 

2500 dunums F r u i t  trees, o l i v e  t r e e s ,  v ineyards  
2000 dunums For  growing b a r l e y  and wheat 
500 dunums V i l l a g e  
15 - 20 dunums : I r r i g a t e d  l a n d  f o r  growing vege t ab l e s .  
2500 dunums Wasteland t h a t  can be  rec la imed and  

c u l t i v a t e d .  

The v i l l a g e  h a s  a  water system, e l e c t r i c i t y ,  a  rough 
a g r i c u t l u r a l  a cces s  r p a d ,  a c l u b ,  an a g r i c u t l u r a l  cooper- 
a t i v e  w i t h  modern fa rming  machinery, a  c l i n i c  and a  lab- 
o r a t o r y  a f f l i a t e d  w i t h  C a r i t a s .  The v i l l a g e  l a c k s  i nne r  
roads,  and a c h a r i t a b l e  soc i e ty .  Publ ic  means of t r a n s p o r t  
are a v a i l a b l e  and t h e r e  i s  a l s o  a bus company. 



The v i l l a g e r s  f i n d  g r e a t  d i f f i c u l t y  i n r e a c h e s  t h e i r  f i e l d s .  
The fa rmers  commute t o  t h e i r  f i e l d s  and g r o v e s  e i t h e r  on f o o t  
o r  on donkeys. Farm machinery i s  n o t  f u l l y  u t i l i z e d  because  
of d i f f i c u l t y  i n  r e a c h i n g  t h e  f i e l d s .  

The p roposed  s u b - p r o j e c t  w i l l  f a c i l i t a t e  Nahal in  v i l l a g e r s '  
c o n n e c t i o n  w i t h  t h e i r  a g r i c u l t u r a l  l a n d s .  T h i s  w i l l  r e s u l t  i n  
i n c r e a s i n g  a g r i c u l t u r a l  p roduce  t h e r e b y  r a i s i n g  ' the  f a r m e r s '  
income and s t a n d a r d  o f  l i v i n g .  

P r o j e c t  Implementat ion Can start as soon a s  CRS New York a p p r o v a l  i s  g i v c n  and 
agreement i s  s i g n e d  by N a h a l i n  v i l l a g e ,  M i n i s t r y  of Labour and 
S o c i a l  Welfare,  and t h e  West Bank District A u t h o r i t i e s .  

* 1 0  dunums = 1 h e c t a r e  



UNDER PRaTECT NO. CRS JWB 4D-006 

COVERING 
SUB PROJECT C R S  JWB - 4D-006-11 

T h i s  AQreement i s  between Nahalin vi la lge and t h e  Catholic Relief Services. According 
to  the  condition of t h i s  Agreement as s ta ted  below, the Catholic Relief Services has 
offered to a s s i s t  i n  t h e  following project: 

A. SUB P R a J l E f f  DISCRIFTION : . 
Widening, c lear ing  and levelling an exis t ing  agkicultural access road ahout 3.5 ' 
Kms long by 5 m e t e r s  wide including asphalting 1 .2  Kms long by s t re tch  by 3 meters 
wide and constructing a crossing. 

8. . THE VILLAGE WILL PROVIDE AND ABIDE BY THE FOLLOWING: 

1 A t  . l ea s t ' 40+  of the to ta l  estimated sub-project's cos t  of US $ 53,019.-. 
equivalent to 21,208.-. 

2. A c o d t t e e  t o  supervise da i ly  a l l  work on the project and keep records of 
labour and material used. . 

1. Up t o  60% of the to t a l  estimated sub-project's cost of U S  $ 53,019.- 
equivalent'  t o  S 31, e l l . - .  

2. The Field Woject Supervisor with averal l  responsikli ty fo r  the s~perv i s ion  
of t h e  pro jec t ' s  implementation , proper use of a l lonies  spent and to  assure 
i n t e r a l i a  fair prices for material. 

D. The project  should be s ta r ted  within ( 2 )  t w o  weeks of the signing of the Agree- 
ment and completed within 1 2 0  (One Hundred & Twenty days) from the f i r s t  work day 
of the project  . 

E. The v i l l age  w i l l  be responsible f o r  the project maintenace and upkeep. 

F. - The implementation of the  project w i l l  b e g i n  with the to t a l  v i l l age  share 

which should be available before the s t a r t i n g  date. 
. . 

G. The v i l l a g e  agrees to  comply with a l l  standard Provisions requirements of the 
AID Grant applicable t o  sub-agreements under such Grant. 

H. The v i l l a g e  assurzes a l l  l i a b i l i t y  for  the  assessment , c o l l e ~ t i o n  and deposit with 
appropriate Gover~ment authori t ies  of any and a l l  sums required for  taxes, local  
ohterwise, due on wages or  s a l i r i e s  or the sale of goods, material  or  otheruise. 



I. The village herewith agrees to hold the Catholic Rolief Services hewmless from 
any and all liability, claime, suit. at law in equity or ohterwise arising out of 
demands to aitber persona or property excope those {rrising out of the negligence 
of the Catholic Relief Services. 

J. The Catholic Relief Servicea will comply with this Agreement unless the village 
does not: fulfill the stated terms of the Agreement in which case, the Catholic 
Relief Services is released compl.etely from all commi tmen ta and obligations of 
the Agreement. 

* . , 

* 
SIGNATORIES 

CATHOLIC RELIEF SERVICES 

DISTRICT ALiT RITIES 't9 



h 0. Rm 19447 

East leruroltm 

CATHOLlC RELIEF SERVICES - USCC 
JERUSALEM AND WEST BANK 

RURAL VILLAGE COMMUNlTY DE;VELOPMENT PROCRAM 
.I 

SEMI-ANNUAL SUB-PROJECT PROGRESS REPORT NO. ( 1 ) 

l'.. REFERENCE SECTION 

CRS-TWB,'USAID 4D-006- 13 
Sub - Project No. 

Date of Lut repon : 

Date of This repon :*Wr- 

US.$ 53,028. - 
Sub-Project estimated cost 

CRS-JWB in co-operation with JEET VILLAGE 
Name of Operating Agency 

DRINKING WATER SYSTEM 
Title of Sub-Project 

T U R F M  DISTRICT 
Area in which Sub-Project is located 

. NEB - 0159 -' G - SS - 5123 - 00 . 
Funding Agency Code Number 

2. EXPEPrDITURE SECTION 

us s 31,817.- 
@ CRSAID cash input 

Equivalent to 3 21,211.- 
. . Village cash input 

1 

$ 707,832. - 23 December, 1985 

(IT) Funds received to date & date of bst transmittal 

<In) Sub-Roject expenditure (s) to date 

CRS-AID: US.$ 3 1 , 077.55 village : US. s 1,396.92 - 
(IV) Balance(s)unuKd 

(V) Otha inputs which contributed to success of SubRoject 



3. PROGRESS OF (SUB) PROJECT SECTION CRS-JWB/USAID Pngo 2 of 

- The purpose of this sub-project is to provide Jeet village with a drinking 
water system by connecting the village w i t h  the maln 1 ine of the West Bank 

Water Authority. 

- The agreement covering this sub-project was signed with the village leader- 
ship on 11 February, 1986. 

- All t h e  necessary pipes were ordered. Now CRS i s  wait ing for the Water 
Department t o  prepare a 'tender for the digging of trenches and the laying 
of the pipes. 

- The Final Report on this  sub-project will be submitted as part of our next 
Semi Aftnual Report. 



ESTIMATED COST LIST - 
SUB PROJECT NO. CRS JWB 40-006-1'3 

LOCATION: Tulkarem District 

Sub Project Description: Establishing a drinking water system by connecting Jeet 
with the main line of the West Bank Water Authority. 

O ~ A N T I T Y  Price oer each J.D. Tot01 J. D. 
Galvanized 3" water pipes 
Galvanized 2" water pipes 
Galvanized 1" water pipes 
Galvanized HI1 water pipes 
Water meters 
Digging and ref i 1 I ing trenches 
for 3" water pipes 

Digging and ref i 11 i ng trenches 
for 2" & 1 "  water pipes 
Fi tt i ng parts 
Manhol s 
Road crossing & washing 
the interior of the pipelines 
Transporting the pipes 

JD 18,560.- I 0.35 = $ 53,028.- (at an exchange rate of approximately 
JD 0.35 = $ 1.-) 

CRS SHARE 60% = JD 11,136.- = $ 31,817.- 

VI LLAGE SHARE 
-: _ 40% = JD 7,424.- = $ 21,211.- 



CATHOI,IC RELIEF SERVICES - USCC 
-- - -- - - - 

JENlISALEM WEST BANK & CAZA 

Sub- p r o j e c t  Number 

S u b - p r o j e c t L o c a t i o n  : 

Opera t ing  Agency 

Sub-project  Proposal  : 

Expected R e s u l t s  

Time needed to complete  
sub-pro jec  t 

Suppor t ing  Local  
A u t h o r i t i e s  

Cost  Es t imate  

P a r t i c i p a n t s i n c o s t  : 

Sub-pro j ec  t p l a n  prepared 
by 

R e s p o n s i b i l i t y  f o r  sub- 
p r o j e c t  Upkeep/Main- 
t enance  

Expected Number of  
B e n e f i c i a r i e s  

Sub-pro-ject Proposal  Within Packago 

P r o j e c t  No. CRY JWB/USAXD 4D-006 

CRS JWB - 4D-006-13 

Jeet v i l l a g e ,  Tulkarem District, West Bank 

CRS JWB t o g e t h e r  wi th  J e e t  vb l l age  

Establ ishment  o f  a p o t a b l e  d r ink ing  wa te r  system by l ay ing  
950 m of 3", 14UO m of 2", 1500 m of  1 "  and 3000 m of  4" 
wate r  p ipes  throughout  t h e  v i l l a g e ,  l i n k i n g  i t  w i t h  t h e  m 
main l i n e  of t h e  West Bank Water Author i ty .  

V i l l a g e r e  w i l l  have  an ample supply of c l e a n ,  unpol lu ted ,  
p o t a b l e  running wa te r  t o  meet t h e i r  v a r i o u e  needs - dr ink ing ,  
washing c l o t h e s  and d i s h e s ,  ba th ing ,  mopping f l o ~ r s  o t c .  a l l  
t h e  yea r  round. I t  fo l l owe  t h a t  t h e  h e a l t h  s t a t u s  o f  t h e  
popu la t i on  shou ld  improve s i g n i f  i c a n t l y .  

Cons t ru t ion  of t h e  main p i p e  l i n e  th roughout  t h e  v i l l a g e  
w i l l  t a k e  about 3 months. 

The mukhtars and v i l l a g e  committee, Department of  Labour 
and S o c i a l  Welfare ,  West Bank Water Au tho r i t y  and t h e  D i s -  
t r i c t  Au tho r i t i e s . .  

$ 53,028.- e q u i v a l e n t  t o  J . D .  18 ,560 . - ' a t  exchange rate 
of approximately J . D .  0.35 = $I.-. 

CRS JWB 60% e q u i v a l e n t  t o  $ 31,817.- = J.D. 11,136.- 

J e e t  v i l l a g e  40% e q u i v a l e n t  t o  $ 21,211.- = J . D .  7,424.- 

The w e s t  Bank Water Author i ty ,  s u b j e c t  to t h e  concurrence 
of  CRS JWB. 

The v i l l a g e  w i l l  b e  r e s p o n s i b l e  f o r  t h e  r o u t i n e  maintenance 
of  t h e  p ipe  l i n e ,  wh i l e  back - up f o r  major problems w i l l  
be  provided by t h e  West Bank Water Author i ty .  

The e n t i r e  popu la t i on  o f  t h e  v i l l a g e  ( i . e .  1500) . 



Brief  N a r r a t i v e  Jeet v i l l a g e  i s  10 Kme Weat of Nablus and has a popula t ion  of 
&ou t  1500 inhabitants. For t h e i r  income, t h e  v i l l a g e r s  depend 
on a g r i c u l t u r e  such as o l i v e s  ( v e r y  poor c rops  t h i s  y e a r ) ,  wheat 
and b a r l e y  c u l t i v a t i o n ,  and on supplying labour  t o  t h e  nearby 
:owns. They l a c k  t h e  neceesnry f a c i l i t i e s  such a s  h e a l t h  c l i n i c g S ,  
l n t e r i o r  roads  ( o n l y d i r t  pa th s )  e l a c t x i c i t y ,  community c e n t e r ,  
and p o s t a l  s e r v i c e s .  They have only  one te lephone f o r  t h e  whole 
v i l l a g e  w):ich i s  o u t  of o rder  most of tire year .  

For t h e i r  d a i l y  use,  t h e  v i l l a g e r s  have a few water c i s t e r n s  i n  
a d d i t i o n  to a v e r y  small s p r i n g  one k i lome te r  from t h e  v i l l a g e .  
The s p r i n g  u s u a l l y  becomes d r y  d u r i n g  t h e  summer season,  s o  
water is a v a i l a b l e  from i t  o n l y  s i x  months a year .  Rain water  
is c h a n e l l e d  i n t o  t h e  c i s t e r n s  by man made r i d g e s  from donkey 
p a t h s  and d i r t y  cou r tya rds .  By t h e  time i t  g e t s  t o  t h e  nearby 
c i s t e r n s ,  it is  loaded  with germs and d u e t  which g i v e s  i t  a 
milky c o l o u r  and p o l l u t e d  amell .  Th i s  same water i s  used by 
the v i l l a g e r 8  f o r  cooking,  d r i n k i n g  and washing. This  is q u i t e  
an unhea l thy  s i t u t a t i o n  f o r  a l l  t h e  i n h a b i t a n t s  of t h e  v i l l a g e ,  
most e , s p e c i a l l y  t h e  v e r y  young and t h e  s i c k .  

The execu t ion  of  t h i s  v i t a l  p r o j e c t  w i l l  provide Jeet i n h a b i t a n t s  
with c l a a n ,  running,  unpol lu ted ,  p o t a b l e  water  by l a y i n g  about  
64350 meter. of 3" , 2" , 1"  , and %" water p ipes  from t h e  near- 
by main water p i p e  l i n e  and branching  t h e i r  throughout t h e  v i l l a g e .  
This  w i l l g - t l y  r e l i e v e  J e e t  v i l l a g e r s  who are s u f f e r i n g  a l o t  
from t h e  p r e s e n t  poor  water s i s t u a t i o n .  I t  w i l l  a l s o  l e a d  t o  
a h i g h e r  s t a n d a r d s  o f  c l e a n l i n e s s  and hygiene. The West ~ank!!;  
liater Au tho r i t y  w i l l  p rov ide  t h e  neccessary  p l ans  and e x p e r t  
q ~ i d a n c e ,  i n  a d d i t i o n  t o  t h e  t e c h n i c a l  a s s i s t m c e .  

1,WLEMENTATI ON Can  start a s  soon a s  CRS New York approva l  i s  obta ined  and 
PrJreement s igned  by Jeet v i l l a g e ,  t h e  West Bank District Commander, 
znd Department of  Labour and S o c i a l  Welfare. 



SELF HELP COMMUNITY DCVELOPMENT SUB PROJECT AGREEMENT 

UNDER PRCX3ECT NO. CRS JWB 4D-006 

SUB PROJECT CRS JWB 4D-006-13 - 
Thi s  Agreement is between Jest v i l l a g e  and the Catho l i c  Rel ief  S e r v i c e s  - According 
t o  t h e  c o n d i t i o n s  of t h i s  Agreement a s  s t a t e d  below, t h e  Ca tho l i c  Re l i e f  Serv icen  has  
o f f e r e d  t o  a s s i s t  i n  thm fo l lowing  p r o j e c t :  

A. SUB PROJEm DESCRIPTION 

E s t a b l i ~ h i n g  of a p o t a b l e  d r i n k i n g  water  system by l ay ing  950 m of 3", 1400 rn 
of 2" ,  1500 m of 1"  and 300 m of  %" wate r  p i p e s  throughout  t h e  v i l l a g e ,  l i n k i n g  i t  
wi th  t h e  main l i n e  of t h e  West Bank Water Authori ty .  

8. THE VILLAGE WILL PROVIDE AND ABIDE BY THE FOLLOWING: - 
1. A t  l e a s t  401 of t h o  t o t a l  es t imated  s u b - p r o j e c t ' s  c o ~ t  of U S  $ 53,028) 

(JD 18,560.-1 equ iva l en t  t o  S 21,211.- ( J D  7,424.-1 . 

2. A cbrmnittee to  'supervise  d a i l y  all work on t h e  p r o j e c t  and keep r e c o r d s  of 
l a b o u r  and m a t e r i a l  used. 

C. THE CATHOLIC RELIEF SERVICES WILL PROVIDE THE FOLLOWING: 

1. Up t o  60% of t h e  t o t a l  e s t ima ted  s u b - p r o j e c t 0 s  c o s t  of US 53,028.- (JD 18,560.) 
, . e q u i v a l e n t  to  US $ 31,817.- ( J D  11,136.-1 

2. The F i e l d  P r o j e c t  Superv isor  w i th  o v e r a l l  r e s p o n s i b i l i t y  f o r  t h e  supe rv i s ion  
o f  t h e  p r o j e c t ' s  implementation, p roper  use o f  a l l  monies spen t  and t o  a s s u r e  
i n t e r a l i a  f a i r  p r i c e s  f o r  ma te r i a l .  

D. The p r o j e c t  should be s t a r t e d  w i t h i n  !2) two weeks of  t h e  s i g n i n g  of t h e  Agree- 
ment and completed w i th in  (90)  n i n e t y  d a y s  from t h e  f i r s t  work day of  t h e  p r o j e c t  

E. The v i l l a g e  w i l l  b e  r e s p o n s i b l e  f o r  t h e  p r o j e c t  maintenance and upkeep. 

P. The v i l l a g e  w i l l  have c o l l e c t e d  and have a t  i t s  d i s p o s a l  a l l  o f  i ts  s h a r e  b e f o r e  
~ t a r t i n g  t h e  implementation o f  t h e  p r o j e c t .  

G. The v i l l a g e  a g r e e s  t o  comply w i t h  a l l  S tandard  Provis ions  requi rements  of t h e  
A I D  Grant  a p p l i c a b l e  t o  s u b a g r e e m e n t  under  such Grant.  

H. The v i l l a g e  assumes a l l  l i a b l i l i t y  f o r  t h e  assessment ,  c o l l e c t i o n  and d e p o s i t  with 
. a p p r o p r i a t e  Government A u t h o r i t i e s  0.5 any and a l l  sums r e q u i r e d  f o r  t a x e s ,  l o c a l  I 

or o therwise ,  due on wages or s a l a r i e s  or t h d  s a l e  of goods, n ~ a t e r i a l  o r  o ther -  
wise. i 



P. 0. Box 19447 
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CATHOLIC RELIEF SERVICES - USCC 
JERUSALEM AND WEST BANK 

RURAt YDLLAGE COMMUNTTY DEVELOPMENT PROCRAM 
SEMI-AMWAL SIBPROJECI' PROGRESS REPORT NO. ( 1 ) 

1. REFERENCE SECI'ION 

CRS*JWB,'USAID 40- 006- 1 2 - 
Sub - Project No. 

Date of Last repon : 

Date of This repon : 1 A P R I  L. 1986 

US.S 105,628. - 
Sub-Project estimated cost .. 

CRS-JWB in cosperatioa with XUFOR_KADDUM.VILLAGF 
Name of Operatin8 Agency 

DRINKING WATER SYSTEM 
Title of Sub-Project 

- Area in which SubProject is located 

NEB - 0 1 5 9 ' -  G - S S  - 5123 - 00 
I .  Funding Agency Code Number 

2. EXPEP'DITURE SECTION 

(I) CRSAID cash input 
Equivalent to S 52,814.- 

Village a s h  input 

$ 707,832.- 23 December, 1985 
(]I) Funds received to date & date of Lst trrnsmittll 

CRSAID: US.$ 9,056.48 yip: US.S 35; 156.88 
hll) SuCRojcct expenditure (s) to date 

CRS-AID: US.$ 43,757.52 village: US.S 17,657-12 
(TV) Balance (s) unused 

(V) Otha inputs which contributed to succeu of Sub-Roject 



3. PROGRESS OF (SUB) PROJEm SECTION CRS-JWB/USAID Pogo 2 of 

- The agreement covering this sub-project was signed with the village leader- 
ship on 1 1  February, 1986. Under this agreement Cathol i c  Re1 ief Services has 
offered to assist Kufor Kaddum village in establishing a drinking water 
system by connecting the village with the main 1 ine of the West Bank Water 
Author i ty. 

- All the necessary, pipes were ordered. CRS is waiting for the Water Department 
to prepare a tender for the digging of trenches and the laying of the pipes. 

- The Final Report on this sub-project wi 1 l be submitted as part of our next 
Semi Annual Report. 



ESTIMATED COST LIST 

SUB PROJECT NO. CRS JWB 4D-006-12 

LOCATION: Tul karem D i s t r i c t  

Sub- project  Descript ion: Establ i shing a d r ink ing  water system by connect i ng Kuf o r  Kaddum 
w i t h  the main I ine o f  the West Bank Water Author i ty.  

1. Galvinzed 4" water pipes 

2. Galvinzed 3" water pipes 

3. Galvinzed 2" water pipes 

4. Galvinzed 1" water pipes 

QUANTITY PRICE TOTAL 
PER EACH 3. D. J.D. 

i.800. - 4.50 5,100.- 

700. - 4.00 2,800.- 

5. F i t t i n g  Parts 4,000.- 

6. Digging trenches f o r  4" & 3" 
water pipes 2,500.- 1 .OO 2,500.- 

7. Digging trenches f o r  2" & 1" 
water pipes 3,500. - 0,650 . 2,275.- 

8. I n s t a I l i n g  the 4" pipes 1 ,800. - 1 .OO 1,800. - 
9. I ns ta l  l i n g  the 3" pipes 

to. I n s t a l l i n g  the 2" pipes . 

11. I n s t a l l i n g  the 1" pipes 1,100.- 0.35 385. - 
12. . R e f i l l i n g  the f i r s t  trench 2,500. - 0.40 1,000.- 

13. Ref i 11 i n g  the second trench 3,500.- 0.35 1,225. - 
14. Manhols and concrete work, 

road crossing and washing t h e  
i n t e r i o r  of the  p ipe l ine  

15. Transporting t h e  pipes 

JD 36,970.- + 0.35 = 105,628.- ( a t  an exchange rate o f  approximately 
b JD 0 . 3 5 , ~  $I.-.) 

CRS SHARE 50% = JD 18,485.- = $ 52,814.- 

VILLAGE SHARE .---- --. 
- - - ' t . -  50% = JD l8,485.- = $ 52,814.- 



JERUSALEM AND WEST BANK 

Sub- p r o j e c t  Number 

Sub- p r o j e c t  Loca t ion  

Operat ing Agency 

Sub-project Proposa l  

Ekpected R e s u l t s  

Time needed of complete  
sub-project  

Support ing Loca l  
Au tho r i t i e s  

Cost Est imate  n 

P a r t i c i p a n t s  i n  c o s t  

Sub-pro j e c t  P l a n  
prepared by 

# 

ResPons ib i l i t y  f o r  sub- 
p r o j e c t  Upkeep/Main- 
tenance  

Sub-pro j e c t  Propoaal  Within Package 
P r o j e c t  No. CRS JWB / USAID 
Grant  No. AID 4D-006 

CRS JWB / USAID 4D-006-12 

Kufor Kaddum v i l l a g e ,  Tulkarem District,  West Bank 

CRS JWB t o g e t h e r  w i t h  Kufor Kaddum v i l l a g e  

E s t a b l i s h i n g  a  d r i n k i n g  water  system by l ay ing  1800 m of 
4 " ,  700 m of  3" ,  2400 rn of 2" and 1100 m of 1" water  p i p e s  
throughout  t h e  v i l l a g e ,  l i n k i n g  it wi th  t h e  main l i n e  
of t h e  West Bank Water Authori ty .  

V i l l a g e r s  w i l l  have an ample supply  of  c l e a n ,  unpol lu ted  
p o t a b l e  running  water t o  meet' t h e i r  v a r i o u s  needs - 
dr ink ing ,  washing etc. - a l l  t h e  year  round. Heal th  
s t a t u s  of t h e  popu la t i on  should  improve thanks t o  
c l e a n e r  and more p l e n t i f u l  water. 

Cons t ruc t ion  of  t h e  main p ipe - l i ne  throughout  t h e  v i l l a g e  
w i l l  t a k e  about  3 months. 

The v i l l a g e  c o u n c i l ,  Dept. o f  Labour & S o c i a l  Welfare 
West ~ a n k  Water Author i ty  & w e s t  Bank M i l i t a r y  Govern- 
ment. 

$ 105,628.- e q u i v a l e n t  t o  J . D .  36,970.- a t  exchange 
rate of  approximately J . D .  0.35 = $1.- . 

CRS JWB t o  a  maximum o f  50% e q u i v a l e n t  t o  $ 52,814.- = 
J . D .  18,485.- A I D  4D-006 

Kufor Kaddum v i l l a g e  a t  l e a s t  50% e q u i v a l e n t  t o  $ 52,814.- = 
J . D .  18,485.- 

The West Bank Water Author i ty ,  s u b j e c t  t o  t h e  con- 
cu r r ence  of CRS JWB. 

The v i l l a g e  w i l l  b e  r e s p o n s i b l e  f o r  t h e  maintenance of 
t h e  p i p e  l i n e .  



m p e c t e d  number o f  

Benef iciaries 

B r i e f  N a r r a t i v e  

The e n t i r e  p o p u l a t i o n  of t h e  v i l l a g e  (3000 parsons). 

Kufor Kaddum, a poor  v i l l a g e  i n  t h e  Tulkarem District w i t h  a 
p o p u l a t i o n  o f  abou t  3000 persons .  I t  i s  a v e r y  o l d  v i l l a g e ,  
d a t i n g  back t o  Roman times'. I t  i s  l o c a t e d  35 kms sou th-  
E a s t  o f  Tulkarem town and  1 4  kms South-West of Nablus  town. 
An e l e c t e d  v i l l a g e  c o u n c i l  runs  t h e  a f f a i r s  o f  t h e  v i l l a g e .  
V i l l a g e r s  grow some o l i v e s  ( v e r y  p o o r  c r o p s  t h i s  y e a r ) ,  
b a r l e y ,  b e a n s ,  l e n t i l s  and v e g e t a b l e s .  I n  t h e  v i l l a g e  t h e r e  
is  one s c h o o l  f o r  boys  and ano ther  o n e  f o r  girls. r e n t e d  
room i n  a p r i v a t e  house  s e r v e s  a s  an  o u t - p a t i e n t  h e a l t h  c l i n i c  
A d o c t o r  p r a c t i c e s  a t  t h e  c l i n i c  o n c e  a week 

The v i l l a g e  h a s  no  p o s t a l  s e r v i c e s ,  no r u n n i n g  w a t e r  and no 
community c e n t e r .  The v i l l a g e r s  g e t  t h e i r  w a t e r  f rom c i s t e r n s  
(many of  them b u i l t  by t h e  Romans) where i n  t h e y  g a t h e r  and 
s t o r e  r a i n  wa te r .  T h i s  w ; ~ t e . r  r e a c h e s  t h e  c i s t e r n s  t h r o u g h  
man-made r i d g e s  f rom c o u r t y a r d s  a l o n g  donkey and f o o t  p a t h s  
t o  b e  used  t h e r e a f t e r  f o r  d r i n k i n g ,  cooking,  c l e a n i n g  and 
washing purposes .  T h i s  i s  a major h e a l t h  h a z a r d .  F u r t h e r -  
more, t h e  water i n  t h e  c i s t e r n s  is n o t  enough t o  meet t h e  b a s i c  
n e e d s  o f  t h e  v i l l a g e r n .  To g e t  t h e  w a t e r  to t h e i r  homes, t h e  
v i l l a g e  women have t o  walk s e v e r a l  .times d a i l y  t o  t h e  n e a r e s t  
c i s t e r n s .  Some c a r r y  t h e  buckets  on  t h e i r  heads .  O t h e r s  u s e  
donkeys. S i n c e  one  b u c k e t f u l  is n o t  enough f o r  a f a m i l y ,  t h e  
women have t o  go ' s e v e r a l  t imes  t o  t h e  c i s t e r n .  T h i s  is a b i g  
problem, i n  a d d i t i o n  t h e  water becomes even more p o l l u t e d  as 
d u s t  and germ c a r i i e r s  i n f e c t  it w h i l e  b e i n g  c a r r i e d  i n  open 
b u c k e t s .  

Approximately  6000 meters of 4" ,  3", 2" and 1" w a t e r  p i p e s  
are needed t o  b r i n g  t h e  water from t h e  nearby main water 
p i p e  l i n e  to  t h e  v i l l a g e  and t o  d i s t r i b u t e  i t  t h r o u g h o u t  t h e  
v i l l a g e  f i a  a s i m p l e  i n t e r n a l  network.  The implementa t ion  of 
t h i s  v i t a l  p r o j e c t  w i l l  p rov ide  t h e  v i l l a g e r s  w i t h  c l e a n ,  un- 
p o l l u t e d  r u n n i n g  water. The h e a l t h  and p e r s o n a l  h y g i e n e  w i l l  
be improved. Women f r e e d  from c a r r y i n g  t h e  water b u c k e t s  w i l l  
spend  more t i m e  i n  t h e  f i e l d s  t h u s  i n c r e a s i n g  t h e i r  f a m i l i e s  
income. A l l  t h o  i n h a b i t a n t s  of Kufor  Kaddum w i l l  c o n t r i b u t e  
toward t h e  v i l l a g e ' s  s h a r e  of t h e  c o s t s  o f  t h i s  p r o j e c t .  

P r o j e c t  c a n  start as soon a s  U S A I D / N ~ W  YOrk approv,al i s  g i v e n  
and  agreement is s i g n e d  b y  Kufor Kaddum's v i l l a g e ,  t h e  W e s t  
Bank M i l i t a r y  Government and t h e  Department o f  S o c i a l  Wel- 
fare. 



SELF HELP COMMUNITY DEVELOPMENT SUB PROJECT AGREEMENT 

UNDER PROJECT NO. CRS JWB 4D-006 

SUB PROJECT CRS JWB - 4D-006-12 

Th i s  Agreement is between Kufor Kaddum v i l l a g e  and the  Cathol ic  Relief  Services  - Accord- 
i n g  t o  the condi t ions  of t h i s  Agreement as s t a t e d  below, t h e  Cathol ic  Relief Services  has  
o f f e r e d  to a s s i s t  i n  t h e  fo l lowing p r o j e c t :  

A. SUB PRWECT DESCRIPTION: 

Establ ish ing a dr inking water  system by l a y i n g  1800 m of 4". 700 m of 3", 2400 m 
of 2" and 1100 m of 1 " water p ipes  throughout the  v i l l a g e ,  l i n k i n g  i t  with t h e  main 
l i n e  of  t h e  West Bank Water Authori ty.  

8. THE VILLAGE WILL PROVIDE AM1 ABIDE BY THE FOLLOWING: 

1. A t  l e a s t  501 of the  t o t a l  est imated sub-projec t ' s  c o s t  of US $ 105,628.- 
(JD 36,970.-) equ iva len t  t o  $ 52,814.- (JD 18,485.-1 

2. A committee t o  superv i se  d a i l y  a l l  work on t h e  p r o j e c t  and keep records  of 
labour and materia1,used.  

C. THE CATHOLIC RELIEF SERVICES WILL PROVIDE THE FOLLOWING: 

1. Up'to 50% of the  t o t a l  es t imated  sub-projec t ' s  c o s t  of US $ 105,628.- 
(JD 36,970.) equivalent  t o  U S  $ 52,814.- (JD 18,485).  

2 .  The Fie ld  Projec t  Supervisor  with o v e r a l l  r e s p o n s i b i l i t y  f o r  t h e  super- 
v i s i o n  of t h e  p r o j e c t ' s  implementation, proper use of a l l  monies spent  
and t o  a s su re  i n t e r a l i a  f a i r  p r i ces  f o r  material .  

D. The p r o j e c t  should be s t a r t e d  wi th in  ( 2 )  two weeks of t h e  s igning of t h e  Agree- 
ment and completed within (120) One hundred twenty days from t h e  f i r s t  work day of 
t h e  p ro jec t .  

E. The v i l l a g e  w i l l  be r e spons ib le  f o r  the  p r o j e c t  maintenance and upkeep. 
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F. The v i l l a g e  w i l l  have c o l l e c t e d  and have a t  i t s  d i sposa l  a l l  of i t s  sha re  be fo re  
s t a r t i n g  t h e  implementation of t h e  projec t .  

G. The v i l l a g e  agrees t o  comply wi th  a l l  Standard Provisions requirements of t h e  A I D  
Grant app l i cab le  t o  sub-agreement under such Grant. 

H. The v i l l a g e  assumes  a l l  l i a b i l i t y  f o r  t h e  assessment, c o l l e c t i o n  and depos i t  with 
appropr ia t e  Government A u t h o r i t i e s  of any and a l l  sums requi red  f o r  t axes ,  l o c a l  
or otherwise,  due on wages or s a l a r i e s  o r  t h e  s a l e  of goods, mater ia l  o r  other-  
vise. 



I, Thm vi l l age  herewith agree. t o  hold t h e  Catholic Relief  s e rv i ca r  harmlesr from 
any and a l l  l i a b i l i t y ;  c la imr ,  r u i t r  a t  law in  aqu i ty  o r  otherwise a r i s i n g  o u t  
of dm,ands t o  mither perrons o r  proparty except those a r i s i n g  o u t  of t h e  
3egligencm of tho Cstholic Relief Servicer.  

J. The  Catholic Rel ief  Services  w i l l  comply w i t h  t h i s  Agreement un less  the  v i l l a g e  
does not f u l f i l l  the s t a t e d  terms of t h e  Agreement i n  which case, t h e  Cathol ic  
Releif Services i n  re leased completely from a l l  commitments and ob l i ga t i ons  of 
t h e  Agreement. . 
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