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USAID COSTA RICA
 
CINDE NWVSMNT PROMOTION PROGRAM
 

A'RIBUTION ANALYSIS
 

1. Executve Summary 

The Costa Ria Coalition for Development Initatives (CINDE) initiated tCe InvestmentPromotion Progm (PIE) for the purpose of promoting foreign private investment in Costa
Rica. Trhis program is currently part of the Marketing Division of CINDIL 

Costa Rica's governmental promotion programs faced serious constraints due to severalfactors. Recogizing these constraints, the Government of Costa Rica agreed with USAID
that non-governmental promotion programs were needed. As a result, a non-profit private­sector promoti organization was established in 1982: tie Costa Rican Coalition for
Development Initiatives (CINDE). CINDE began operations in 1983 and its programs now
include foreign investment promotion, agricultural export promotion, industrial recciversion 
for export, and export-oriented training. 

CINDE has reported that from the inception of the Investment Promntion Program in 1986to date, 116 companies ave made investments in the country with involvement fromCINDE. uSAM Costa Rica was interested in obtaining an independ appraisil of the level
of services provided by CINDE to these companies and the existence of attribution fromCINDE in the occurrence of the investment (i.e. whether the investment occurred becauie
of CINDE's involvement). Accordingly, USAID Costa Rica engaged Price Waterhouse to
perform this independent attribution analysis. 

The review was performed on a staistical sample of25 companies chosen at random and one company selected by USAID Costa Rica. The companies chosen represent the followingthree categories: companies established inside a Free Zone park, companies not established 
in aFree Zone park and companies inthe agricultural, sector. Information was gathered byreviewing the CINDB files and interviewmg CINDE personnel and the involved executivesof the invest companies. Specifically designed forms were used for each process. 

A working defiitio of what is meant by CINDE attribution was agreed upon by USAMDand Pike Waterhouse. This definition was used to assign to each case a level of attribution
for CINDE, based on te results of the Information gathered. Each level of attribution wasgiven a numerical value. An arithmetic percentage calculation of the level of attribution foreach company was made to obtain an overall figure of CINDE attribution. 

The results obtained show an overall figure for CINDE attribution of 79.92%, with no
material attribuon differenc, between the three categories mentioned above. 
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2. Objeclves of the Anays 

hU geeal objective of our review was to determin he level of CINDE attribution for theinvestments reported by the Investment Promotion Program to date; that is, what degree of 
services were provided by CINDE and how much was the decision to invest based on 
CIND's.Involvement. 

Acost-benefit evaluation of the Investment Promotion Program of CINDB was performed
ealer this year by Jorge Coralmand Associates and a report Issued InJTune, 199 . The 
purpose of the evalution was to provide data which would be useful Inddemining wheth 
the Investment Promotion Program should continue to receive financial support in th- future. 
As the question of the attribution-rate is Iey to the Corrales and Asociates study, it was 
impotant for USAID to determine if tde rate assumed by the Corrale study (80%) was 
remonabl. 

More specific objectives were to answer the following questions: 

- What percentage of reported results involved cases of clear CINDE attribution? 

- For those cases where CINDE's role was measurable but not key, what level of service 
could be attributed to CINDE? 

- How many cases could be considered as 'no attributon'? 

- Inwhat percentage of cases was the decision to invest in an Lnderdeveloped country 
already made and the only remaining question was the selection of the country? 

The Investment Promotion Program is intended to provide services and assistance to 
investor both in their country of origin and in Costa Rica. Inaddition to itinraries and 
related briefings and presentation, services may include specific information gatheing,
trouble shooting, and extended periods of follow-up assistance to the investor in solving a 
myriad of problems faced once operations commence. 

Insome asm, even though some level of service was rendered by CINDE, 'no attrlbution" 
may accue as the services were extremely pp era to the investment decision and, if 
absent, would not have affected the decision investamt. 

Concerning the question *was the decision to invcst in an underdeveloped country already
made', USAID's interest was to determine In what peretge ofcases was there a net gain 
for the underdeveloped countries or whhr CINDE's efforts were responsible for a decifJon 
to invest inCosta Rica nh than in another undedeveloped country. 
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3. Work Plan and Methodologies Employed 

Our app ch to performing the ar=4ss consisted of the following four key activities: 1)the 
use of statistical sampling techniques to develop a sample of companies to be analyzed, 2)
fthe identifica of the infonrmtion needed to reach the conclusions required by the study,
3) te dlopment Of forms to g t Information required, and 4) t gateing of
information required by reviewing CINDE's documentaton and conducting interviews with 
CUNDE's officials and cxecutives of investing companis. The four tasks and the 
methodolie used am preented inJe foowing Scope ofWork. 

The following steps comprised the aibution analysis for the Investment Promotion 

3.1. 	 CONDE Marketng Division Progress Reports were used as source documents to obt&,A 
a comple list of companies reported under the Investment Promotion Program. A 
peliminary list was presented and discussed with CINDE and the final result was a 
list of 116 companies that comprise the universe of CINDE-reported companies up to 
the second quarter of 1990 (ee Appendix A). This universe was classified into the 
foPowing three principal categories: a) companies establised inside a Free Zone park,
b)companies not established in a Free Zone park and c)companies in the agricultural 
secto. 

3.2. 	 A Statistical ample from the univers of 116 companies was obtained using the above 
clasIfications, with a degree of confidence of plus-minus 5%. nh ample consisted 
of 25 (21.5%) companies: 10 companies established inside a Free Zone park, 10 
companies not established in a Free Zone park and companies in the agric 
sector. Inaddition, Inversiones Guanranja, was Included at the request of USAID 
Cort Rica. 

3.3. 	 Three forms were developed to gater information for ech company: Oe was used 
in the review of the files kept by CINDE for each company, another to record 
interviews with CONDB offic~als, and a third for the telephone interviews with 
company executives. Each form was designed to meet a group of spcft objectives 
to be attained. 

3.4. 	 A meeting was held with USAID Costa Rica and CINDE offiials to discuss and 
develop geneal definitions for the levels of services provided by CINDE and the 
associated CiNDE attribution to be used. The discussion was directed toward defining
the trms: clear CINDE attribution, no CONDE attribution, and measurable role by
CINDE but not a key factor in the decision. These pametem wer to be used to 
compare with the results of the information gathering activities and to form the ba 
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for the conclusions of the study. This meedng was attended by Mr. Kenneth Lana, 
USAID Ch ,Office of Private Sa r; Mr. John Holdr, USAID Advia, Mr. Luis 
Sol^ USAI Deputy CiefOfficeof Privae Sec Mr. Roberb Vargs, CINDB 
Local Promotion Manage Mr. Paul Plores, Mek Waterhoue Regina Partner; Mr. 
Jos6 Ard6n, Prke Waterhouse Manager of WICS Department; and Mr. Alvaro Mkel 
Price Waterhouse MCS Manager. Because of the obvious difficultes In obtaining a 
genral definition, the final decision of the meeting wu to let the definition of CINDE 
attribution be developed by die Prico Waterhouse project tam as the work progressed. 

3.5. 	 CINDE's Marketing Division files (from both the Local Promotion Depatment and 
the Fohow-up Office) relatig to the cormpanles urIlcmed for the aalysis were 
reviewed to accumulate infomation and documenation on the entire investment 
proces, from the initda! contact to the decision to Investmen. This file review process 
was guided by a specially developed questionnaire. 

3.6. As the CINDE file review progressed, USAID and Price Waterhouse agreed on a 
working definition for CINDE attribution. This framework of reference was derived 
from differet cases found during the file review and adapd to acquire a more 
gead nature. As such, it is beliced to be representative of most of the CINDB 
Investment Promotion Program cases. Thi definition is presented in point 4 of this 
repr.
 

3.7. 	 CINDE pemonel who played a key role in CIND's it with the investing 
cmpni were interviewed for the pupose of discussng issues raied In the file 
evaluation, to help understand the investment process, and to identify the Investing 

1ompny's decision-makers to be interviewed. In most cas, the CINDB peonnel 
interviewed were part of the Local Promotion Department at the time the investment 
tok place, serving as Investment Ofers in Costa Rica and reqosible for planning 
and executing the visits of investors to Costa Rica. Almost no direct contact was made 
by Prt Watchous with CINDE Investment Promoters located aboad, except when 
infomatin was not available in Coa Rica. No prticular effort was made to contact 
Promoters for the following reasons: a) in most cases, the fomation obtained from 
the Local Promotion pen was enough to remoe most doubts, leaving only thoe 
that had to be answered by the investor himself, and b) there were cases wher serious 
doubts remained, but the Promoter wa no longer a CInB employee. A decision was 
made by Prce Waterhouse not to cotact thes prons who wer no longer employees 
as It was unlikely they would provide information with the level of reliability required 
by die study. 

3.8. 	 A letter was sent to the investing company's executives Identified as the decision­
makers for the investment process to briefly explain the review process, explain the 
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ppos Interviews with them and to request their support. A sample eter Is 
included in Appendix B. 

3.9. 	 iendifld decision-makers were Interviewed by tlephone (two decision-makrs were 
Interviewed in person because of visits made by tm to CINDE's office) to collect 
the required informaton and to discuss issues still p ing from previous stages. An 
".awas made to try to contact the hghest level persti who was direcly Involved 

In mdn tho decson to Invest InCosta Rica. 

3.10. Results of the information-Ptheing stages were compiled, analyzed and compared 
with the parameters defined for CINDE attribution, and a level of attribution was 

to each company. A summary of results for ewh company Is presented inassige 
AppeWi C. 

4. Working Defimion of CINDE Attribution 

The following definition of CINDE attribution was developed with USA)ID Costa Rica and 

CINDE officials: 

Fora epany lnvesm to be aml babl to the DIwont PrwodonPvSmm, ft 
natbe dceayproven OatCJNEpk an biporta part Inoneqfw possiftble ,lr 

Indepuoeu: a)de "kawsman role" vAer apemonal entaoct w CNDEpoua 
a c wiopW rekwantL InCosta Rlc,m fbmado. andOs conmhood It4fInwstl 
orb) te Iac or roh".Mer apersonal contactWAh CIMD provlW the copany 

qr serce Wwere ~ In hlng the companyv MaAutandl wm tat 

acconrM Ins bnawst objedwve.
 

4.1. Exampls of levels of CINDE attributim. 

7Ue folow situations are used to exmplify different types of CIND's pwia in 
the investment process. The situations presented correspond to theposile extremes of eider 
clear CINDB atribution or no CINDE attribution. 

Examples of dear CINDE attribution: 

* CINDB developed the company's initial awareness of Costa Rica, (either by a cold 
call, a personal or group presentation or a printed advetdsmt) motivated th first 
site visit and povided key services. 
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" The company was already aware of te possible advantages of Costa Rica and was
refered to CINDE, who motivated the company to make its first site visit to Costa
Rica and Provided sflient key services to become a critical faWor Inthe decision to 
invest 

" 	The company visited Costa Rica on its own, but CINDE provided at leas one
Impotant itinerary and sfficent key services to become a critical fWtr in he 
deision Io inves. 

" C NDE did not provide initial awareness, however it provided many services, som
of which were critical. CINDE was also a clear trouble-shooting factor in several 

stances, helping to einate road blocks ad solving problems during the py-wess. 

Examples of no CINDE attribution: 

" The company visited Costa Rica on its own, CINDE was not involved in the itneny,
the company started the process with a local contact and CINDE had a mine: 
inyolvement later on in the process. 

* 	Doubul ifCINDE developed the initial conct. WIDE had a minor part in only one
of several visits by the company and provided follow-up for the process abroad, but
did not provide substantial services in Costa Rica. 

" 	WME provided an itinerary for a consultant or company official who already had a
local contact and developed the process without CINDE intevetion. CINDE did not
povide. substantial or critical services in Costa Rica although provided follow-up
abrod 

4.2. Categories of CINDE attribution: 

Based on the definition for CINDE attribution, we developed four categories or attribution 
rankin to be applied to the nults of our worc 

A- Clear CINDE attribution accoding to he definition.
B- CINDE attribution probabl; one of the roles of the defiuition is learly present but 

tie other is missing, or both are scarcely resen.
C- Limited CINDE attribution, none of the roles of the definition is clearly present.
D- No CINDE attribution, none of the roles of the deftion is present at all. 
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The following pereentages have been applied to each of the above attribution rankings:
 

A - 100% attribution 
B - 66% attIbuion 
C - 33% attlbuton 
D = 0% attributon 
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s. MTpae o Compane Reviewed
 

1 ACRON SCANTRONICS Scntrak Coa Rics Melropitmn FZ dect 1989 security
coomnmn­
ca-m 

2 ARLO FARMS Fla crlom Ado 0ummcull f W 1987 pineol 
3 
4 

CARRINOTON LAB. 
CRYSTAL BRANDS 

PinmsScvis 
C70t Brands 

led 
oGcrk 

mup 
6m 

1990 
1989 

oe 
ma dis 

S 
6 

CRYSTAL BRANDS 
DAN HOWARD IND. 

Crystal Brads I 
Mtemel S.A. 

Merpopiltmm 
Sam FZ 

an 
bt 

1990 daluls 
1989 mm shi 

7 DRAGON INK INVES. Indutri Dra Sm c 2 Rfs lt 1987 knit sbis 
8 PAM Tiem Rie SAntAm ode 1989 cernic" 
9 ULUBPJHmT/ 

TOP PRIORITY a"nitlocomca. Payvu WAt 1987 "s y 
10 GUANARANJA avmiom GUmUmja La Cuz fd up 1989 ormages 
11 HANDELSWEKMW 

/4ACVALSTAR Vivero Comei Vabw Coyal fd up 190 omama 
plents 

12 
13 

HARWOOD 
IT ARCMIT PRODS 

caltax 
Val. Ecoadido 

Cag 
Siquirm 

text 
Mu&V 

1986 
1989 

sputswar 
mucahaim 

14 JAPAN EXTERNAL 
TRADB ORGANIZ. JETrO Costa Rice Cmaro CoIds od 1989 sevicas 

15 
16 

JEWELMONT CORP h .A. 
hUMWON COMPANY Industrim Tmo 

Mepitam 
C19140 

FZ jewel 
Nto 

1990 am**h 
1986 knit dis 

17 MEMORY BIAGES Mis Comc os Trl9s od 1990 cvmcs 
18 MUCK SHARP 

&DOHMB Meck mp Dlm Pam pham 1989 pastic 

19 PAUL SIDOLE 
I ULRATIME Javeia.. lurch Band jewe 1990 goldboxs 

20 PLATO PRODUCTS hoa Cutg l m 1986 soer tip 
21 REBIA INC. ILL de Codt Ric Mmolimm eect 1990 pomw , 
22 
23 
24 
25 

SAVITAS TRADING 
SOC RA 
SPORTS PRODUC1S 
US MAGN1ET3 

Die Dobs Gume 
A'gcmarla Paiofic. 
Proddo epordvas 
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Cato 
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" 
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1986 Sloves 
1986 bego is 
1989 Mit has 
1989 oomytoer 
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D00. de oVAM eqffa~km 
elecdeIka LeWA" 

JewkJeweby 
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U aSr 
p.DA 

mamiuqdlakmw 
- pt 

tat: hmus 
lk cw 
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S. Coduno$ 

The results obtained ae providA below. 

CNDE attribution was lear in the following cases (Attribution level A): 

ACRON SCANTRONICS 
CARRINUThN LAB 
CRYSTAL BRAND 
CRYSTAL BRAND II 
DAN HOWARD 
DRAGON LINK INVESTMENT 
PAM 
HARWOOD 
~IR"IONAL ARCHITECTURAL PRODUCTS 
JAPAN EXTERNAL TRADE ORGANIZATION 
JEWELMONT CORPORATION 
KEUM WON COMPANY 
MEMORY IMAGES 
PAUL SEGL 
RELIABlrMY INCORPORATED 
SPORTS PRODUCTS 
US MAGNB77CS 
VALLEY PRECISION 

Total number of A companies: 18 

CINDE attribution was probable in the following cases (Attribution level B): 

FUULRIGHT 
HANDELSKWEKER/JAC VALSTAR 

Total number of B companies: 2 

CINDE attbution was limited in the following cases (Attribution level C): 

MMRCK SHARP &DORM 
PLATO PRODUCTS 

Total number of Ccompanies: 2 
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No CINDE attribution was found inthe following cases (Attribution level D):
 

ARLO FARMS 
SAVITAS TRADING 
SOCOTRA 

Total number of D companiec _ 

Total compnies In the 
sttitCal sample 

No CINDE attiution was found in the special case of Guanaranja (Attribution level D). 

The pa tape of ca (excluding Guanaranja) in each attribution level was as follows: 

72%Percentage of A cases: 
8%Perctage of B cases: 
8%Percentage of C cases: 

Percentage of D cases: 

Weighed averag percetil 
of CINDE attrbution, according 
to the values provided in point 
4.2 of this reort (excluding 

79192%Guanaranji): 

Percentg of cams where 
the decsi to lnvest inM 
ku-developed county was 
already mde and the only 
remaining question was the 
seection of the country, 

5769includi Gumaranja: 
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APPENDIX A 

Alphabetical listing of CINDE Investment Promotion Program
 
companies reported up to second quart 1990
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APPENDIX B
 

Sample intrductocy lette from CINDE to company executives
 



September 4, 1990 

Mr. James Kirsh
 
DAN HOWARD IND.
 
FAX: 312-289-4778
 

Dear Sir: 

An part of the routine revisions required byfinanoing, Price Waterhouse ha. 
our sources ofbeen conducting an evaluation ofCinde'. Harketing Division. The objective of the study is tounderstand the process by which a sample of companies deoided toinvest in Costa Rica. 
 identify the factors 
critical 
to the
decision making prooesse, and the role that CINDI played In this process.
 

Your company was selected at random as part 
of an
statistical sample of several companies.
 

The purpose of this message is to request 
your help for thestudy. A representative of Price Waterhouse will call you in thenext few days to ask a few questions relevant theto abovementioned matter. It is very important that you provide him withImpartial anmers to those questions. The questionnaire has beendesigned to take no more than 10 or 15 minutes of your valuable
time. 

Your kind help will be most appreoated.
 

Thanks and regards,
 

Jose Helia 
Support Services Supervisor 

am/mes
 
S[/noI 



APPENDIX C
 

Summary of Results for each Company
 



Number. 	 1 
Company Name: ACRON SCANTRONICS
 
Local Name Scantronic Costa Rica
 
Comments: Local company formed by ACRON SCANTRONICS
 

Date of initial contact 
with CINDIE 1988 
Description: CINDE made a presentation to the company in New York 

Dateof first trip to Costa 
Rica: 	 1989 

Services provided by
CINDE: 	 CINDE provided substantial services that made the 

investment possible. CINDBprovided information on costs,
arranged for visits to other industries in the electronics 
field, provided contacts with lawyers, banb, accountants 
and consultants. 

Interviewed executive: Robert Wendt 
ite: Vice President 

Executive's opinion on 
CINDE involvement: CINDE was very helpful because it provided contacts in 

free zone, general infmation and site visits. 

Attribution level assigned: 
Comments. 	 A 

Clear CINDE attnibutiom. 

011B AMN"ud Anaysb Appamdix C,Pope I 	 Pdwc Wakuioug R"pu 



Number:. 
Company Name: 
Local Name: 
Comments: 

Date of initial contact 
with CINDE: 
Description: 

Dateof frst trip to Costa 
Rca: 

Servica provided by
CNDLe 

inviewed executive: 
Ti1te 

Executive's opinion on 
CINDE involvement 

Attributionlevel assigned: 
Comments: 

2 
ARLO FARMS 
Fca Ctricos Ado 
Local company formed by ARLO FARMS 

1987 
Mr. Cristdbal TeM owner of Ado Farms and his local 
associate, Mr. Alvaro Arias, visited CINDE in San Josd to 
obtain information on export benefits. 

Mr. Lopez visited Costa Rica for the first time 15 years 
ago. He had a business relationship with Mr. Arias in 
Costa Rica before visiting CINDE. 

There is no information on file regarding rvices from 
CINDE apart from the meeting mentioned above. CINDE 
officials in Costa Ria have no reevant information. 
CINDE Promotr abroad has provided no information. 

Cristd Lopez 
Owner 

CINDE provided a lot of useful information concerning 
export benefits. Mr. Lopez has liked Costa Rica very much 
ever since his firt visit 15 years ago. He had the project 
underway in Costa Rica before contacting CINDE. He 
would have invested in Costa Rica anyway without 
CINDE'. pr iton. 

D 
No CINDE attribution. The 'salesman role" is completely
absent and the 'facilitator role" was vary limited. 

CNDE MbiA*" Anayuti Appesdi C, Pep 2 P"~c Wuleffhcuu 



Numb. 3 
Company Name: CARRINGTON LABORATORY 
Local Name Finca Savila 
Commlents Local company formed by Carington Lab tory. 

Dde of initial contact 
with CINDIh 1990 
Description: CINDE made a presentation to the company in Miami. The 

company wanted to grow tropical plants fir the cosmetic 
industry. 

Date of flt trip to Costa 
Rica 1990 

Services 
CINDE: 

povided by 
CINDE provided substantial savices such as an itinerary
for a consultant to the company, information on land and 
soil types, prices of bor and materials, contacts with 
bas lawyers and government offices. 

Interviewed executive: Clinton Howard 
MO.e President 

Executive's opinion
CINDE Involvement 

on 
CINDE's help in locating the appropriate piece of land was 
critical for the decision. CINDE also provided key contacts 
with the right people. 

Mblbution level assigned: 
Comments: A 

Clear CINDE attribution. 

cas M%"WYub Apndix c f ) rims Wautihn 



Number:. 
Company Name: 
Local Na 
Comments: 

Date of initial contact 
with CINDMO 
Description: 

Date of first trip to Costa 
Rica: 

Services provided by
 
CINDE9 


Interviewed executive: 

T1f: 

Exective's opinion on
 
CINDE involvement: 


Attributionlvelassigned: 
Comments: 

4 and 5
 
CRYSTAL BRANDS
 
Crystal Brands and Crystal Brands H
 
Two local companies fomed by CRYSTAL BRANDS
 

1988
 
CINDE made a presentation to the company.
 

1988 

CINDE provided substantial ervices such as general 
information, selling prices ofcompanies to buy out, cost of 
labor and other serviceL 

John Schofield 
President 

CINDE was only modrately helpful because most 
information provided was not detailed enough. The 
company has been in business in Costa Rica for 12 years 
and would have invested without CINDE's help anyway. 

A 
Clear CINDE attribution. Althogh the CINDE's role is 
not considered importmat by te company, then is 
consideable evide that CNDE's facilitator nl" was 
substantial. 

CWDE Mntiddm Mdy Appmdi C,PW 4 Pdrc Wak m Repoul 



Number: 6 
Company Name: 
Local Name 

DAN HOWARD INDUSTRIES 
Maternal S.A. 

Comments: A local company wholly owned by Dan Howard Industries. 

Date of initial contact 
with CJNDL 1989 
Description: The company was looking for places with better labor rates 

than in the United States. They soated contacting 
government agencies and came in contact with the Costa 
Rican Consulate in the U.S. who referred them to CINDEL 

Date of first trip to Costa 
Rkca 1989 

Servis 
CJND& 

provided by 
CINDE provided full itinerary and substantial svic 

ncenming th textl Industry and the steps required to 
establish a plant in Cota Riq. 

Interviewed executive: James Kinh 
litle: Vice P sident 
Excuv's Opinion on 
CINDE i me CINDE was very helpful 1my would have never come to 

Costa Rica had it not bew for CINDE. CINDE was crucial 
in getting the company to Costa Rica. 

Attribution levelassigned: 
Comments: A 

Clear CINDE attributim 

INDE Afdiua Aau~y* A~ay i C,Pae S Pre Wahmnu Rqiut
 



Number. 
Company Name: 
Local Name: 
Comments: 

Dat of initial contact 
with CINDE 
Description: 

Date of first trip to Costa 
Rica: 


Sevices provided by 
CIIND: 

Intervi executive: 
oie.-
Executive's opinion on 
CINDE involvent: 

Abutionlevelassigned: 
Comments: 

CBDn Attub.d And 

7 
DRAGON LINK INVESTfMNT 
Industrim Drgdn 
Local company formed by Dragon Link 

1987 
Te company made a trip to Costa Rica to visit a factoy 
that it intended to purchase. Afriend in Hong Kong asked 
an official of the company to take a letter to a person 
working for CINDE, The first contact with CINDE was 
made when delivering the lter. 

1987 

CINDE provided substantial services to help the company 
make the investment in Cosa Rica and later to overcom 
a very stro cultural shock CINDE signed a contract to 
provide assistance to the company because of dfe serious 
problems it had. 

CM Chie 
Deput Managin Director 

CINDE was moderately helpful in the investment process. 
CINDE provided good infmation and general istance 
at the early stages of the decision making process. 

A 
Clear CINDE attrbution. The "facilitator role' involved 
povidn substantia services. 

AiWi c, Pap 6 Price WAtuuouM Rpoit 



Number. 8
 
Company Name: F A M
 
Local Name: ierna Rica

Comments: 	 A local company initiallyformed as ajointventure betwee 

Deschang Brothers, owners of FAM, and a local parner. 

Date of initial contact
 
with CINDER 1987
 
Description: The company contacted CINDE's office in Holland
 

De of first trip to Cost& 
Rica* 	 1987 

Services provided by
CINDE.: CINDE provided substantial services related to key 

contacts, banks, credit negotiations and export contracts. 

Intwiewed executive: 	 Paul Descan 
7WLO 	 Partner 
Executive's opinion on 
CINDE involvement: CINDE provided high quality information and was helpful

in all procedures followed to buy the building and apply for 
an export contract. The company had no plans to invest 
abroad before coming in contact with C NDE. 

Attuibution levelassigned: 
Comments: A 

Clear CINDE attribution. 

CMDB Aftniufo Aaaymo Appaadi C.Pap 7 Pw Waueboun Rp" 
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Nurbe. 9 
Company Name: FULLBRIGHT / TOP PRIORITY 
Local Name: Tlcakit / Kocomeuica 
Comments: Joint venture between Fullbright from Korea, TOP Priority 

from the U.S. and Icakult from Cord Rica. 

Date of initial contact 
with CINDR Not clear. 
Description: Not dear. 

Date of first trip to Costa 
Rica: No documentation. 

Services provided by 
CINDE. No documentation. 

Interviewed executive.: Jos6 Luis Desanti 
Tt President Kocomeraic 
Executive's opiion 
CINDE involvement: 

on 
CINDE was very helpful in providing information and 
contacts with textile industry. CINDE made the contat 
between the companies in Korea and in Costa Rica. 

Attribution level assigned: B 
Comments: CINDE file has only one letter from Mr. Desanti giving 

thanks to the Promoter. Local CINDE personnel has little 
information. No contact was possible with investors from 
Korea. Mr. Desanti is the only source of information. 

INDB AM"=a An~ym Appedi C,Pop I PuOe WafhOe Repo
 



Numbe:. 
Company Name: 
Local Name: 
Comments: 

Date of initial contact
 
with C ND& 

Description: 


Date of first trip to Costa 
Rica: 

Services provided by 
CINDE: 

Interviewed exectiv: 
Tile 

Executive's Opinion on 
CINDE involvement: 

10 
GUANARANJA 
Inversiones Guanamj 
Ajoint venture between L Wilhite, a U.S. citizen resident 
in Costa Rica, m Cmmonwealth Development 
Corporation (CDC) from England­

1986 
CINDE visited a project in Guanacaste owned by L 
Wilhite. The project was in need of US$10 million in 
financing. 

L Wilhite had lived in Costa Rica for many years before 
the CINDE contact. 

CINDE tried to rel1 Mr. Wilhite's project in Europe to 
SOCFIN Group. These negotiations never prospered.
SOCF i never visited Costa Rica 

Sean McGee 
Head of CDC in Cota Ric 

In November of 1986, aftra making a speech at a 
Caribbean Basin Initiative (CB) coference in Miami, Sean 
McGee was approachd by a relative of L Wilhite who 
made a preliminary introduction of the project InJanuary
1987 Wilhite made contact with McGee in San Jose and 
both visited the peject After two years of n io, in 
March of 1989 CDC approved the Joint ventur project and 
financed the oeati CINDE did not provide any 
svices to CDC or to Wilhite related to the Guanaranja
project. Their negotiai were completely private and 
direct. CINDE was of no help. 

CINDE Mklbudai Anuyuiu Appmdi C,Page 9 Ptice Watehowe R"pi 



Attribution level assigned: 	 D 
Comments: 	 Although CINDE was active in tUying to sell Wlhite's 

project, the actual investment came from CDC, an entity
that was not wviced by CINDS, 

CODE AftUdw Ansd 	 Appmdx C Pap 10 Pric Waboe . Repoi 



Number. 
Company Name: 
Local Name: 
Comments: 

Date of initial contact 
with CINDE: 
Description: 

Date of firt trip to Costa 
Rica: 

Services provided by
CINDE: 

Interviewed executive: 

'hde: 

Executive's opinion on
 
CINDE involvement: 


Attribuon level asigned:

Comments: 


11 
HANDELSK I JAC VALSTAR 
Vivero Comercial Valstar 
Local company owned by Jac Valstar. 

1989 
CINDE visited Mr. Vastars nursery InHolland. 

Mr. Valstar came to Costa Rica 10 years ago with a fid 
from Florida. He bought land in Turrialba three years ago. 

CINDE helped Mr. Valstar buy land in a better location in 
Aljuela, obtain export conMct benfits and helped with 
other legal aspects. CINDE also provided substantial 
servic to Mr. Valstar with respect to moving his 
operatio to the new location. 

Jac Valstar 
owner 

CINDE was helpful eough in finig land and with expot 
contact negotiations. He believes that CINDE tries to hep
and does what it can. He has had many problems with 
customs, with the xpoft contract, and with obtaining a 
tlepho line. Mr. Valsr cannot my if he would have 
invested more or left Costa Rim without CINDE's help. 

B 
Pobable CINDE attribution. The "salesman role! was not 
Important because the company already knew Costa Ric. 
The "facilitator role' was ubstantal but the investmnt 
already existed in Costa Rica. 

CINDE AfunUtioa AAyWla Appendi C,Pap 11 N Wat.iom Repoa
 



Number. 12 
Company Name HARWOOD 
Local Name: Cartx 
Comment: Local company 

Date of initial contact 
with CINDE: 1986 
Descriplim: The company sent a letter to CINDE asking information 

about Costa Rica. 

Date of first trip to Costa 
Rica: 1986 

Services 
CINDE 

provided by 
CINDE provided substantial services related to textile 
industry quot, property costs, helped with Free Zone 
parks and arranged useful contacts. 

Interviewed executive: Michael Rothbaun 
Uile: Pasident 
Executives opinion on 
CINDE involvement CINDE was very helpful because it provided general 

information, contacts and arranged useful itinearies. 

Attnibutionlevelassgned: A 
Commentc Clear CINDE attri'bution. 

CINDB AfdlIu .aWy& C,Pape 12 wAppmdi Pfie W*mouRepo 
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Number:. 	 13 
company Name INTE ATIONAL ARCLocal Name: 	 PRODUCIS 
Commets: 	 Valle ERcDndidLocal Company formed by a group of U.S. profesional. 

Dab of initial Contact
with CINDE:Description: 	 1989A group of professioals was interested in Costa Rica andmade an inquiry with the Costa Rican Consulate in theU.S. CINDE made a presentation to them. 
Date offirsttrip to Costa
 
Rica: 
 1990. The intention of the first trip was to buy goods toexport to die U.S. 
SevcCINDIk provided by
 CJNDE provided substantial 
 services such as geeainformaim, about Costa Rica and business vonmntarmged visits to plans and provided help in locating

Property to buy. 

Interviewed executive: Joseph Corannolly

Me.-
 PresidentExecutive's opinion


CINDE lIvolvesnent: 
on
 

CINDE convinced them of inlvestng in Cost Rica andProvided all services they a for.- CINDE', help waskey in ter invetment decisin 

Audonjesgpeoda : ACommentg Clear CINDE attbution 

CWNDI Auda. Aalyu g App C, Pap 13 PFWcWaiwimag•Ri 	 / 



Number:. 
Company Name: 

Local Name: 

Comments: 


Date of Initial contact 
with CINDBk 
Description: 

Date of first trip to Costa 
Rica: 

Services provided by
CINDt 

interviewed executive: 
Title. 
Executive's opinion on 
C1DE involvemenLt: 

Attuibution Led assigned:
Comment: 

14
 
JAPAN EXTERNAL TRADE ORGANIZATION (JETRO)

JETRO Costa Rica
 
Government of Japan orgnization for external trade.
 

1988 
A long history of coiepondence existed before the first
visit was requested. An official mission came to Costa Rica
from Japan to obtain information about investment climate. 

1988 

CINDE provided substantial services to help JETRO move 
their operation from Panama to Costa Rica. JETRO 
decided to leave Panama because of the uncertain political 
condition. 

Tsukamoto Shinichiro 
Director JTRO Costa Rica 

JTRO decided to move out of Panama and started looking
 
at Costa Rica and Guatemala, but found that Costa Rica
 
was safer, more stable and that more Jap=e companies
 
were established here. CINDE was very helpful in
 
providing relevant infomatio and contats
 

A
 
Clear CINDE attributio Although JEMRO had decided to
 
move and had few alternatives, CINDE's facilitator role*
 
was important to then.
 

CINDE AflrilionAn~yuuu Appex C, Pop 14 Nn W.ha Respoit 



Number. 	 is 
Company Name: 	 JEWELMONT CORPORATION 
Local Name: 	 lene S.A. 
Comments: 	 Local company formed by Jewelmont Corporation 

Daw of initial contact 
with CIND: 1989 
Description: CINDE's Chicago office contacted Jewelmont 

Corporation's President, Mr. Robert Leads, In Minnesota 
on a cold calL 

Date of fist trip to Costa 
Ria: 	 1989 

Services provided by 
CINDM 	 CINDE provided substantial services such.as help with the 

company's main concern of hiring a good general manager 
and qualified labor, arranging fbr visits to INA. CINDB 
also provided opporuitie to see free zone options and
cmpaie that puvide t mnspoan for Jewelry. 

nterviewed executive: 	 Robert Leads 
ile: 	 President 

Executive's opinion on 
COIDE involvement: 	 CINDE was very helpful, CINDE made the difference 

between Costa Rica and Thailand. The complete service 
package and the overall way 	the country was presented 
provided critical answers to important questions. 

Aftibutionlevelassigned: A
 
Comments: Clear CINDE attribution.
 

CIDE Alnbudam MAyd Appadi C. Pae 15 	 Nio WumbM Repod 
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Number:. 	 16 
Company Name: KEUM WON COMPANY
 
Loal Name: Industrias Texom

Comments. 	 A local company formed by Mr. Hun Wan Park from 

Keum Won Company and then sold to another company 
one year ago. 

Dab of initial contact 
with CINDR 	 1986 
Dcmription: Mr. Hun Wan Park aived in Costa Ria with the Korean 

Trade Organiztion (KOTRA) and was drected to CINDE. 

Date of first trip to Costa 
Ric: 	 1986 

Sevi provided by
CIND. CINDE took Mr. Park to see alawyer and he immediately

started the investment proes. CINDE Provided keyservices with Free Zoe parks and with bank. 

Intervi-wed executive: Mr. Hun Wan Pak no longe works for the company. The
lItS factory he founded in Costa Rica was sold to another
Executive's opinion on company. It was not possible to obtain information from
CINDE involvement other company executives in Korea or Costa Rica. 

Atributionlev assigned: A 
Comments: Clear CINDE atuibution 

cmnBAaftbm Anyde Appmdx C hp 16 PI Wakous Repoa 
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Number: 17
 
Company Nimen MEMORY IMAGES
 
Loca Name: MLA Conceptos

Comments: 	 Initially formed as a joint venture between Mr. and Mrs. 

Jack Mitchel and a local perna. Curmtly wholly owned 
by the Mitchels. 

Date of initial contact
 
with CINDEI 1989 - 1990

Description: 
 Mr. Mitchl contacted the CBI ognization and they

passed his name to CINDE who called on him and 
delivered an information page. This package helped
make the decision for the initial trip to Costa Rica.
 

Date of first trip to Costa
 
Rka,: 1990
 

Services provided by
CIND: CINDE provided an itinerary and helped in providing local 

contacts to explore the company's intention of forming a 
joint venture, and provided follow up on the process.
CINDE also provided assistance with lmmiganon papers,
customs, regime for tax incentives and contacts with 
lawyers and insman brokem 

Interviewed executive: Mr. and Mrs. Jack Mitchell
ilde: President and Mrketing MSnager


Executive's opinion on
 
CINDB involvement: The informatim 
 packap that CINDB provided really

helped make th decisio for the Initial visit to Costa Rica. 
The itinerary was well planned and vey comprelmsive.
However, the first trip was not a good a Itcould have 
been. CINDE put too muc emphass di joint venture 
subject. CINDE did not elain how long It would tab to 
obtain the exot contact. 

Arbutonlevd assigne A 
Cmments: Althoug the company is unhappy with CINDE and with

Costa Rica In generl, It is 	dear CINDE played an
Important part in the process to inves. 

CDD AW10dw Aaym Ajpigmdi C Pg. 17 	 Mae Wutlwh Rpou 



Number. 18 
Company Name: MERCK SHARP & DOHMB (MSD) 
Local Name: MERCK SHARP &DOHME 
Comments: Multinational company established in Costa Rica since 

1969. 

Date of initial contact 
with CINDE: 1985 
Description: CINDE made a presentation to MSD headquarters in New 

Jersey. 

Date of first trip to Costa
 
Rica. The company has been operating in Costa Rica since 1969.
 

Services provided by

CINDE" 	 CINDE made a presentation on the advantages of the CBI 

for a twin plant operation and provided general 
information. 

lntrvkwed executive: Clemens Calcedo 
ie. Financial Manager, MSD Costa Rica 

Executive's opinion on 
CINDE involvement: 	 The company had already decided to start a plant similar to 

an existing one in Puerto Rico to tabe advantage of CBI 
benefits. CINDE was not important In the process because 
the decision was already made and because CINDE did not 
povide srvices. 

Interviewed executive: Patrick Morn 
Title: V.P. Public Affairs, MSD Internatioml 

xecutive's opinion on 
CINDE involvezet: 	 Mr. Moran was pesnt at a meeing with CINDE people 

but does not remember any involvemnt from CINDE in 
the process. 

DB Mtud. Andlyuu Appndx C,Page 18 	 No Wuhoa Rep
 



Interviewed executive: Diane Hamilton 
ilde: Assistant to the President of MSD International, Mr. Jean

Cham 

Executive's opinion on 
CINDE involvement: M s. Hamilton implemented the poject without any help 

from CNDL 

Attribution level assgn4e 
Comments: 

C 
Limited CINDE attribution. Both the "salesman role" and 
the facilitaor role' were very limited. 

CNDB AW =UmAn ApUodiz C, ItNo Wuthm. Rpe 19 



Number. 
Company Name: 
Local Name: 
Comments: 

Dae of initial contact 
with CINDE 
Description: 

Date of first trip to Costa 
Rica: 

Services provided by
CINDEe 

Interviewed executive: 
MI 
Executive's opinion on 
CODE involvement: 

Attributionlevelassigned: 
Commens: 

19 
PAUL SIEGLER I ULTRAT/DE 
Inversiones juroh 
Local company owned by Paul Siegler from Ultratime. 

1989 
CINDE made presentation to Spalding Sport Products,
whom ULTRATIME supplies with wrist watches. Spalding
informed Paul Siegler who contacted the Costa Rican 
Consulate in the U.S. Te Consulate referred him to 
CINDE. 

1989 

CINDE created the initial awareness of Costa Rica and then 
provided substantial sevices to make the investment 
possMle. CINDE helped the company in an exhaustive 
search fi property to ruchs 

Paul Siegler
President 

CINDE was very helpful. CINDE took them to see more 
than 70 properties on which to build the plant, and helped
verify the services offred by the country. 

A
 
Clear CINDE atibution.
 

WIDE AMMUdas AMaYu& Appedi C,P.1.20 Noic Wakechoun Rit 



Number. 
Company Name: 

Local Name: 

Comments: 


Date of Initial contact
 
with CINDE. 

Description: 


Date of first trip to Costa 
Rica: 

Services provided by
CINDE; 

Inteniewed executive: 
1i11 

Executive's opinion on
 
CINDE involvement: 


Attribution levelassigned:
Coments: 

20 
PLATO PRODUCTS 
Prolex 
Joint Venture between PlatoIndustries of the U.S. and 
Marco Perez from Costa Rica. 

1986 
Mr. George Kent, President of Plato saw a CINDE
advertisement and requested and received a package of
information which raised his interest in Costa Rica. 

1986 

On a trip to Brazil, Mr. Kent decided to make a side trip 
to Costa Rica. He had made previous arrangements with 
Mr. Marcos Perez through a mutual acquaintance. Mr. 
Perez made all arrangements forhis visit. CINDE arranged
for an itinerary but it was nt followed because when
CINDB arrived to pick up Mr. Kent, Mr. Per alrady 
was in control. CINDE did not pvide services from her 
On. 

George Kent 
President 

CINDE provided an initial package of information that was 
good enough to interest him in Costa Rica. After tha,
CiDE did not provide any services at all: no presentation,
ltinermy or any other type or help. CINDE was of no help 
at all in the installation pre. 

C 
Limited CNDE attribution. The salesman role is barely
present and the facilitator roleIs completely absent. 

CIDB AftanVAm~yu. Appuadx C,Pop 21 Noe Wudmhwe Rep
 



Number. 	 21 
Company Name: 	 RELIABIITY INCORPORATED 
Local Name: R.I. de Costa Rica
 
Comments: Local company formed by Reliability Incorporated.
 

Date of initial contact 
with CINDEk 1989 
Description: R.I. was gathering information on Coda Rica and contacted 

CINDE in Miami. CINDB sent a package of information 
and visited them in Houstm 

Date of first trip to Costa
 
Rica: 1989
 

Services provided by
CIND.: 	 CINDE provided an itinerary to R.L officials on their first 

visit to Costa Rica and substantial servic from there on. 
CINDE helped make contacts with lawyers and brokers and 
to look at property in Free Zone parks. 

Interviewed executive: Robert Hdldenbrand 
Title: Vice President 
Executive's opinion on 
CINDE involvement: CINDE was very helpful, provided critical contacts and 

showed R.I. how to do business in Costa Rica. The 
company was looking at several oveersu options when 
contacted by CINDE. 

Attributionlevel assigned: A
 
Conunents: aear CINDE attribution.
 

CIND AfttriUton Anaty&l APPUni q, Pag 2n 	 Price Wutawu Rapoi 



Number. 

Company Name: 

Local Name: 
Comments: 

Dam o( Initial contact 
with C IDE: 
Description: 

Date of first trip to Costa 
Rica: 

Services provided by
CINDE 

Interviewed executive: 
TWiC 

Executive's opinion on 
CINDE involvem 

Attributionlev lassigned:
Comments: 

22 
SAVITAS TRADING 
Diez Dobles Guantes 
Local company owned by log Huang 

1986 
Mr. Huang arrived InCoa Ric and stred to take steps
towards maling an investment in Costa Rica. He requested
Free Zone Status from Corporacia de Zonas Francas and 
there he met Ricardo Le6d, a former CINDE promoter 
who took him to CINDE. 

1986 

Mr. Huang came in contact with CINDE after arriving in 
Costa Rica and having started his investment process. 

Josd Huang 
President 

CINDE provided some information that was not useful to
him because of the very special type of industry of interest 
to him. CINDE was not important in the decision to invest 
in a glove factory. 

D 
No CINDE attribution. Although CINDB provided some
information, the peraon was already in Costa Rica aW had 
started the investment process before CINDE contacted 
him. The *salesman rol is completely absent and the 
"facilitator oml" had no elffec. 
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Number:. 

Company Name: 

Local Name: 

Comments: 


Date of initial contact 
with CINDE 
Description: 

Date of fist trip to Costa 
Rica: 

Services provided by
CINDR: 

Interviewed executive: 
Tite: 
Exccutive's opinion on 
CINDE involvement: 

Attributio level assigned:
Comments 

23 
SOCOTRA 
Agropecuario Pacffico 
Local company owned by Mr. Jean Marc Chaintron 

1988 
Mr. Chaintro started his business in Costa Rica in 1985
with little CINDE intervention. later, he started another 
company and the new project manger contacted CINDE in 
Costa Rica for help. 

1988 

CINDE helped SOCOTRA visit various properties but no 
decision was made. There is no documentation that CINDE 
followed up or provided more xvices, although thede is 
corzesondence whee the investor requested sevices from 
CINDE. 

Many unsuccessful attempts to Contact Mr. lean Mar 
Chaintron and Marie Laure Dolet via teleone and Fax 
were made. It was not possible to obtain information from 
the investor's point of view. 

D 
No CINDE attribution. The "salesman role' is completely
absent and the "facilitatorrole' was vey limited. 
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Number. 24
 
Company Name: SPORTS PRODUCTS
 
Loal Name: Productos Deportims

Comments: A local company formed by Sport Products.
 

Date of initial contact 
with CINDB: 1986 
Description: Mr. and Mrs. Dale Keller manufacture a labor-intensive 

product in the U.S. They wanted to go to a country with 
better labor rates to establish he and move the family.
They found out about Costa Rica and inquired in the Costa 
Rican Consulate, who refered them to CINDE. 

Date of first trip to Costa 
Rica: 	 1986 

Services provided by
CINDE 	 CINDE provided an itineary and substantial services 

related to the investment process, as wel as the assistance 
involved in moving the e family to Costa Rica. 

Interviewed executive: 	 Dale Yle 
71ie: 	 President 
Executives's opinion on 
CINDE involvement: 	 CINDBE provided an itinm y for Mr. and Mrs. Keller and 

arranged for everything. CINDE was very helpful Chances 
ae they would not have invested in Costa Rica withou 
CIND's involvement. 

Attributionlevel assigned: A 
Comments: Clear CIDE attibutim 
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Numbe, 25
 
Company Name: US MAGNETICS
 
Local Name: US Magnmicos
 
Comments: 	 Local company 

Date of initial contact 
with CDIDB 1988 
Description: The CINDE office in Los Angeles contacted Mr. Paul 

Kim, President of US Magnetics. 

Date of first trip to Costa 
Rica: 	 1988 

Services provided by
CINDL-	 CINDE provided information on land and production costs 

and helped him with water problems with the Municipality 
of San Antonio de Belen. Substantial services were 
provided by CINDF. 

Intrviewed executive: Paul Kim 
Tite: President 
Executive's opinion on 
CINDE involvement: CINDE was helpful in the process and provided substantial 

services. 

AtbibutionLevel assigned: A 
Cmmeus: Clear CINDE attribution 
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Number:. 26 
Company Name: VALLEY PRECISION
Local Name: Tchi1cal Machinery / TravemComments: Joint venture between Valley Precision from the U.S. and 

Tmversa from Costa Ric. 

Date of initial contact 
with ClNDB: 1990Description: CINDE made a cold call to Valley Precision in the U.S.

The company is owned by Mr. Luis Valle from Costa 
Ric. 

Date of first trip to Costa 
Rica: No itinerary was provided 

Services provided byCINDE: CINDE provided general information services and help in 
obtaining an export contract with a U.S. company that
made possible the joint venture effort. 

Interviewed executives,
tides: Luis Vane, President 

Ricardo Pacwheco, Genel Manager
Executive's opinion on
CINDE involvement:9 CINDE ptovided important information and help with local 

paper work and was a critical factor in dosing an export
contract that was very important to justify the proect.
CINDE was very helpful 

Atrbutionlevel assigned: A 
Comments Clear CINDE atmiution. 
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