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USAID COSTA RICA
CINDE INVESTMENT PROMOTION PROGRAM
ATTRIBUTION ANALYSIS

1. Executive Summary

The Costa Rican Coalition for Development Initiatives (CINDE ) initiated t":¢ Investment

Promotion Program (PIE) for the purpose of promoting foreign private investment in Costa
Rica. This program is curreatly part of the Marketing Division of CINDE.

Costa Rica’s govemmental promotion programs faced serious constrainits due 0 several
factors. Recognizing these constraints, the Government of Costa Rica agreed with USAID
that non-governmental promotion programs were needed. As a result, a non-profit private-
sector promotional organization was established in 1982: the Costa Rican Coalition for
Development Initiatives (CINDE). CINDE began operations in 1983 and its programs now
include foreign investment promotion, agricultural export promotion, industrial reccaversion
for export, and export-oriented training.

CINDE has reported that from the inception of the Investment Promntion Program in 1986
to date, 116 companies nave made investments in the country with involvement from
CINDRE. USADComRicawuintuuwdinobtainingmindepmdamppninloﬁhelevd
ofmimmﬁdedbyCmDEwmmwmpaniammeuimdm’buﬁm&om
CINDE in the occurrence of the investment (i.e. whether the investment occurred because
of CINDE's involvement). Accordingly, USAID Costa Rica engaged Price Waterhouse to

perform this independent attribution analysis.

'l‘hemviewwupufomedonastaﬁsticalsampleofzscomparﬁuchosenatmdomandone
company selected by USAID Costa Rica. The companies chosen represent the following
three categories: companics estabiished inside a Free Zone park, companies not estzblished
in a Free Zone park and companies in the agricultural sector, Information was gathered by
reviewing the CINDE files and interviewing CINDE personnel and the involved executives
of the investor companies. Specifically designed forms were used for each process,

AworkingdeﬂniﬁonofwhatismntbyCmDBanribuﬁonmagreeduponbyUSAm
mmwmm&ﬁniﬁmmusedwusignwwbmakvdofmﬁbuﬁm
for CINDE, based on the results of the information gathered. Each level of attribution was
given a numerical value. An arithmetic percentage calculation of the level of attribution for
each company was made to obtain an overall figure of CINDE attribution.

The results obtained show an overall figure for CINDE attribution of 79.92%, with no
material attribution differencs between the three categories mentioned above.,
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2, Objectives of the Analysis

The general objective of our review was to determine the level of CINDE attribution for the
investments reported by the Investment Promotion Program to date; that is, what degree of
services were provided by CINDE and how rauch was the decision to invest based on
CINDB’s.involvement.

A cost-benefit evaluation of the Investment Promotion Program of CINDE was performed
cadier this year by Jorge Corrales and Associates and a report issued in June, 195€. The
purpose of the evaluation was to provide data which would be useful in determining whether
the Investment Promotion Program should continue to receive financial support in the future.
As the question of the attribution rate is key to the Corrales and Associates study, it was
important for USAID to determine if the rate assumed by the Corrales study (80%) was
reasonable.

More specific objectives were to answer the following questions:
- What percentage of reported results involved cases of clear CINDE attribution?

- For those cases where CINDE's role was measurable but not key, what level of service
could be attributed to CINDE?

- How many cases could be considered as "no attribution®?

- Inwhatpmentageofmwasﬂ)ededsiontoinv&inanu:sdedevelopedeountxy
already made and the only remaining question was the selection of the country?

The Investment Promotion Program is intended to provide services and assistance to
investors both in their country of origin and in Costa Rica. In addition to itineraries and
related briefings and presentations, services may include specific information gathering,
treuble shooting, and extended periods of follow-up assistance to the investor in solving a
myriad of problems faced once operations commence.

In some cases, even though some level of service was rendered by CINDE, "no attribution®
may accrue as the services were extremely peripheral to the investment decision and, if
absent, would not have affected the decision investment.

Concerning the question *was the decision to invest in an underdeveloped country already
made®, USAID’s interest was to determine in what percentage of cases was there a net gain
for the underdeveloped countries or whether CINDE’s efforts were responsible for a decision
to invest in Costa Rica rather than in another underdeveloped country.
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2, Work Plan and Methodologles Employed

Our approach to performing the ar.alysis consisted of the following four key activities: 1) the
use of statistical sampling techniques to develop a sample of companies ¢ be analyzed, 2)
-tbeidmtiﬁuﬂonoftbeinfommﬂonneededmwachtheconclusiommqukedbytbemdy,
3) the development of forms to gather the information required, and 4) the gathering of
information required by reviewing CINDE's documentation and conducting interviews with
CINDE's officials and cxecutives of iavesting companics. These four tasks and the
methodologies used are presented in ile following Scope of Work,

The following steps comprised the aiibution analysis for the Investment Promotion

3.1. CINDE Marketing Division Progress Reports were used as source documents io obtaia
a complete list of companies reported under the Investment Promotion Program. A
preliminary list was presented and discussed with CINDE and the final result was a
list of 116 companies that comprise the universe of CINDE-reported companies up to
the second quarter of 1990 (see Appendix A). This universe was classified into the
fol'owing three principal categories: a) companies established inside a Free Zone park,
b) companies not established i a Free Zone park and c) companies in the agricultural
sector.

3.2. A statisticcl sample from the universe of 116 companies was obtained using the above
classifications, with a degree of confidence of plus-minus $%. This sample consisted
of 25 (21.5%) companies: 10 companies established inside a Free Zone park, 10
companies not established in a Free Zone park and S companies in the agricultural
sector. In addition, Inversiones Guanaranja, was included at the request of USAID
Costa Rica.

3.3. Three forms were developed to gather information for each company: one was used
in the review of the files kept by CINDE for each company, another to record
interviews with CINDE officials, and a third for the telephone interviews with
company executives. Each form was designed to meet a group of specific objectives
to be attained.

3.4. A meeting was held with USAID Costa Rica and CINDE officials to discuss and
develop general definitions for the levels of services provided by CINDE and the
associated CINDE attribution to be used. The discussion was directed toward defining
the terms: clear CINDE attribution, po CINDE attribution, and measurable role by
CINDE but not a key factor in the decision. These parameters were to be used to
compare with the results of the information gathering activities and to form the basis
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3.8.

3.6.

3.

3.8

for the conclusions of the study. This meeting was attended by Mr. Kenneth Lanza,
USAID Chief, Office of Private Sector; Mr. John Holder, USAID Advisor; Mr. Luis
Solera, USAID Deputy Chief Oftice of Private Sector; Mr. RobemVams CINDB
Local Promotion Manager; Mr. Paul Flores, Price Waterhouse Regional Partner; Mr,
José Arddn, Price Waterhouse Manager of MCS Department; and Mr. Alvaro Jaikel
PriceWalahouaeMCSManager. Because of the obvious difficulties in obtaining a
genenal definition, the final decision of the meeting was to let the definition of CINDE
attribution be developed by the Price Waterhouse project ‘eam as the work progressed.

CINDE's Marketing Division files (from both the Local Promotion Department and
the Foliow-up Office) relating to the comipanies seiscied for the analysis were
reviewed to accumulate information and documentation on the entire investment
process, from the initia! contact to the decision to investment. This file review process

was guided by a specially developed questionnaire.

As the CINDE file review progressed, USAID and Price Waterhouse agreed on a
working definition for CINDE attribution. This framework of reference was derived
from different cases found during the file review and adapted to acquire a more
genenal nature. As such, it is belicved to be representative of most of the CINDE
Investment Promotion Program cases. This definition is presented in point 4 of this

report.

CINDE personnel who played a key role in CINDE's involvement with the investing
companies were interviewed for the purpose of discussing issues raised in the file
evaluation, to help understand the investment process, and to identify the investing
company’s decision-makers to be interviewed. In most cases, the CINDE personnel
interviewed were part of the Local Promotion Department at the time the investment
took place, serving as Investment Officers in Costa Rica and responsible for planning
and executing the visits of investors to Costz Rica. Almost no direct contact was made
by Price Waterhouse with CINDE Investment Promoters located abroad, except when
information was not available in Costa Rica. No particular effort was made to contact
Promoters for the following reasons: a) in most cases, the information obtained from
the Local Promotion person was enough to resolve most doubts, leaving oanly those
that had to be answered by the investor himself, and b) there were cases where serious
doubts remained, but the Promoter was no longer a CINDE employee. A decisicn was
made by Price Waterhouse not to coatact these persons who were no longer employees
as it was unlikely they would provide information with the level of reliability required

by the study.

A letter was sent to the investing company’s executives identified as the decision-
makers for the investment process to briefly explain the review process, explain the
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pmpouedintaviewswithmemandtomqmmdrmppomAmplemh
included in Appendix B.

3.9. Identified decision-makers were interviewed by telephone (two decision-makers were
interviewed in person because of visits made by them to CINDE's office) to collect

tbemdwdinfonmﬁmmwdimimsﬁnpendinzﬁommeﬁoumgu.n
effort was made to try to contact the highest level persun who was directly involved
in making the decision to invest in Costa Rica.

3.10. Results of the information-gathering stages were compiled, analyzed and compared
with'thepanmemdeﬁnedfotCINDBamibuﬁon,mdalevdofm'budonm
assigned to each company. A summary of results for each company is presented in

Appendix C.

4. Working Definition of CINDE Attribution

The following definition of CINDE attribution was developed with USAID Costa Rica and
CINDE officials:

Foraompmyinmmmutobemibmbkwﬂnhmmmmtouhvgm.h
mbeckarlypmmthatamxplayadanbmmpanblonufmwlbkmla
bldnpm:a)ﬂn'mkmanmk'uﬁenapmomlmaamamspmw
ammmmmmmmaqmmmmm
or b) the Wormk'»ﬁemapasonalconmmamwpmvmdmem
with a substantial amount of services that were critical in helping the company
accomplish ls investment objectives.

4.1, Examples of levels of CINDE attribution. .

mhnowin;ﬁhnﬁmsmusedmmpﬁfydiffamttypuofcmbﬂ’spuﬁcipaﬂmh
meinvuunentptm.mdmﬁmpmmwdcmupmdbthepmdbleaucmuofdﬂu
clear CINDE attribution or no CINDE attribution.

Examples of clear CINDE attribution:

o CNDBdevdopedmewmpany'siniﬁalawammofComma.(eithubyacold
an,apuaomlorgmuppmuﬁmaapﬁnwdadvuﬁmem)moﬁvuedﬂnﬁm
site visit and provided key services.
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® The company was already aware of the possible advantages of Costa Rica and was
MeuedbcmDB.whomoﬁmedthecompanybmbiuﬁmdteviﬁtbCom
Rica and provided sufficient key services t» become a critical factor in the decision to
invest.

* The company visited Costa Rica on its own, but CINDE provided at least oce
important itinerary and sufficient key services to become a critical factor in the
decision to invest.

° CINDBdidnotpmvideiniﬁalawamm,bowemhpmvidedmymvicu,aome
of which were critical, CINDE was also a clear trouble-shooting factor in several
instances, helpingtodiminatemdblochmdaolvingpmblmduﬁngtheprm

Examples of no CINDE attribution:

° TbecompanyvisitedCosuRiaonitsown,ClNDBwasnotinvolvedlntheiﬁnauy,
the company started the process with a local contact and CINDE had a mincs

inyolvement later on in the process.

o Doubtful if CINDE developed the initial contact. CINDE had a minor part in only one
ofsevmlvisiubytbecompanymdpmvidedfonow-upfordleplmabmd,but
did not provide substantial services in Costa Rica.

. CmDBpmvidedaniﬁmryfonconnnnm«companyofﬁcialwhoﬂmdyhda
local contact and developed the process without CINDE intervention. CINDE did not
mvidembmnﬁalwaiﬁalmvicuinmnmalm;hpmvided follow-up
sbroad.

4.2. Categories of CINDE attribution;

Based on the definition for CINDE attribution, we developed four categories or attribution
rankings to be applied to the results of our work:

A- Clear CINDE attribution according to the definition.

B- CINDE attribution probable; one of the roles of the definition is clearly present but
the other is missing, or both are scarcely present .

C- unﬁwdClNDBamibuﬁon,noueoftbemluoﬂhedeﬁniﬁmisdudymL

D- No CINDE attribution, none of the roles of the definition is present at all,
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The following percentages have been applied to each of the above attribution rankings:

A = 100% attribution
B = 66% attribution
C = 33% attribution
D= (0% attribution
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§. Alphabetical Listing of Companies Reviewed

CompsayName  localName = Address Sector DSO Product |
ACRON SCANTRONICS Scantronic Costa Rica Metropolitsna FZ eloct 1989 security
commemi-

cations
equipmeat
2 ARLOFARMS Finca Cltricos Arlo Guanacaste fd agr 1987 pinespples
3 CARRINGTON LAB. Finca Savila Liberia fdagr 1990 alos
4 CRYSTAL BRANDS Crystal Brands Grecia toxt 1989 men shirts
S CRYSTAL BRANDS Crystal Brands I Metropolitans  text 1990 shirts
6 DANHOWARD IND. Matornal S.A. Saret FZ text 1989 moa shirts
7 DRAGON LINK INVES. Industrias Dragéa San Fco 2 Rfos  text 1987 knit shirts
8 FAM Tierra Rica Ssnta Ana other 1989 ceramics
9 FULLBRIGHT/
TOP PRIORITY Ticaknit/Kocomerica. Pavas text 1987 sports wesr
10 GUAMARANJA Inversiones Guanaranja La Cruz fdagr 1989 oranges
11 HANDELSKWEKERD
fTJAC VALSTAR Vivero Comercial Valstar  Coyol fdagr 1990 omamental
plants
12 HARWOOD Cartex Cartago text 1986 sportswear
13 INT ARCHIT PRODS  Valle Escondido Siquirres fdagr 1989 macadamis
14 JAPAN EXTERNAL
TRADE ORGANIZ. JETRO Costa Rica Ceatro Coléa other 1989 secvices
15 JEWELMONT CORP  Jemo S.A. Motropolitans FZ jowel 1990 gold jeweky
16 KEUM WON COMPANY Industrias Texoro Cartago text 1986 knit shirts
17 MEMORY IMAGES Mis Conceptos Tibds other 1990 cesamics
18 MERCK SHARP
& DOHMB Morck Sharp Dohme Pavas pharm 1989 plastic
componenis
19 PAUL SIEGLER
/ ULTRATIMB Inversiones Jaroh Barreal jowel 1990 goldboxes
20 PLATO PRODUCTS Prolex Cartago mtmc 1986 solder tips
21 RELIABILITY INC. R.L de Costa Rica Moetropolitans  elect 1990 power unils
22 SAVITAS TRADING Diez Dobles Guantes Cartago toxt 1986 gloves
23 SOCOTRA Agropecuario Pacffico Rancho Redondo fdagr 1986 begonia
24 SPORTS PRODUCTS  Productos Cartago other 1989 fishing hues
25 US MAGNETICS US Magnéticos San AntBella  elect 1989 computer
parts
26 VALLEY PRECISION  Technical Machinery Curridabat mtmc 1990 molds
Abbrevistions:
DSO: date of start of operations Jowel: fewelry
elect: electronic industry =t mc: metal mechanics
FZ: Free Zone park pharm: pharmaceutical
fd agr: food and agriculture text: textiles
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6. Conclusions
The results obtained are provided below.
CINDE attribution was clear in the following cases (Attribution level A):

ACRON SCANTRONICS
CARRINGTON LAB

CRYSTAL BRAND

CRYSTAL BRAND II

DAN HOWARD

DRAGON LINK INVESTMENT
FAM

HARWOOD
INTERNATIONAL ARCHITECTURAL PRODUCTS

JAPAN EXTERNAL TRADE ORGANIZATION
JEWELMONT CORPORATION

KEUM WON COMPANY

MEMORY IMAGES

PAUL SIEGLER

RELIABILITY INCORPORATED

SPORTS PRODUCTS

US MAGNETICS

VALLEY PRECISION
Total number of A companies: 18

CINDE attribution was probable in the following cases (Attribution level B):

FULLBRIGHT
HANDELSKWEKERI/JAC VALSTAR
Total number of B companies: 2

CINDE attribution was limited in the following cases (Attribution level C):

MERCK SHARP & DOHMB
PLATO PRODUCTS
Total number of C companies: 2
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No CINDE attribution was found in the following cases (Attribution level D):

Total number of D companies: _3

ARLO FARMS

SAVITAS TRADING

SOCOTRA
Total companies in the
statistical sample:

X )

No CINDE attribution was found in the special case of Guanaranja (Attribution level D).

The percentage of cases (excluding Guanaranja) in each attribution level was as follows:

Perceatage of A cases:
Percentage of B cases:
Percentage of C cases:
Perceatage of D cases:

Weighted average percentile

of CINDR attribution, according
to the values provided in point
4.2 of this report (excluding
Guanaranjs):

Percentage of cases where
the decision to invest in an
less-developed country was
already made and the only
remaining question was the
selection of the country,
including Guanaranja:

2%
8%
8%

2%
100%
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APPENDIX A

Alphabetical listing of CINDE Investment Promotion
companies reported up to second quarter 1990
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USAD
CINDE INVESTMENT PROMOTION PROGRAM ATTRIBUTION ANALYSIS

mmwmmmmwmmmmm

3888888888888883388883888888888833888888883888888888888‘{?

Date
Sart
Name Lecal Addrem DSO A
1 ACRON SCANTRONICS Scantroals CR Motropoltama FZ  ohect 1989 securlty com og
2 ADV 8Y8 CELLULAR CONT Una Geasracida Adelante San Jose other 1968 data eom softw
3 AFA CORP Ak Corp Cartago pha 1968 wigger
4 ALUMIFORM CONCRETS Concepts Espartance Maders  Atenss oher 1990 wood fernk
S AMERIC/ N PHARMASEALS (BA Baxter Catago pharm %238 mrgical spparess
6 ARLO FARMS Flace Clricos Ao Ovasscaste fagr 1967 pinsepples
7 AVON INC. JPNim Cortago Jowel 1906 Jowely
S$BLR Fharos CR Sarst FZ clost 1989 ctrale gages
? BALY Manufecturers Cartago Cartago 1906 beasslocs & pasties
10 C & K COMPONENTS Espioa Electréaica Sent Ams clost 1967 alarm systenn
11 CARRINGTON LAD Fince Savila Liberls -fMlagr 1990 alds vern
12 CASSIDY AVIEL Cassidy Aviel Cartago olsct 1985 IC boards
13 CERATRX/ALTEX Conatoch Cartago oloct 1987 ceramin substrats
14 CIA CARTILAGE TECH Tecaologfa ds Thurda Barrance $i agr 1990 shark
15 CONAIR CORP Conair Talung Cartago oloct 1988 hair care prods
16 CRICKET HOSIERY Cass do Modias It Saret FZ ot 1990 socks
17 CRYSTAL BRAND Crystal Brand Grecie ot 1989 mea shirts
18 CRYSTAL ERAND Crystal Brend 11 Metropoltasa FZ  taxt 1990 shicte
19 DAN HOWARD Matornal SA Saret FZ ot 1989 mea shirts
20 DATA DEVELOPMENT -Processdors de Datos Sea Joms ooey 1990 data cntry
21 DIAMOND SEAROOD INT Acvaculturs Trideate Cuanscame fagr 1990 lobeters
22 DRAGON LINK INVESTMENT  Industrias Deagoa SmFooDosRios e 1987 kak shirts
23 DYNAVEST Bosques de Nossrs, Macord  Gussacasts fNagr 1909 woe
24 EMPRESAS BARCELO Corporaciba Algand Smloss, Tambor tr 1990 howl
25 BSSEX Textiles Bassx Carago Wxt 1967 swent sukts bnit tope
HFAM Tierra Rica Sante Ame other 1909 cernmios
27 FDEs Fldesplants Algjucla Nogr 1987 chrymntonns
28 FULLRRIGHT/TOP FPRIORITY  ThaKak Pevas s 1967 sports weer
29 0D. SEARLE Searle CR Matropolitans phorm 1990 phemacent
30 GARDO INC Gasfjo PhysGradeOwe mar 1990 howl
31 GELMORB Coskos Curridabat xt 1999 womea suits
32 GONTHIEZ FRERES $.CDB. Cartago Jowel 1907
33 GRUPO SOL/RAVARIA Javersionss Skalibur Coachal w1991 howl
34 GTE SYLVANIA GTE Sylvasis Pavas oloct ' 1906 ato circukt brosker
35 GUANARANIA Javersionss Guanaranja Cuasacasts gz 1909 oranges
MEVA Tropifior Frajjanes fMagr 1987 roses
37 HANDELSXWEKERD/JAC VALS Vivero Comercial Valstar Coyol Alsjucle M agr 1990 ormamsatal plasts
38 HANES PRINTABLES Hasee B Motropolissa FZ  text 1968 panties
39 HANES PRINTARLES Hases Tefidos Cartago ot 1987 swest sults shirts
40 HARWOOD Canex Catago s 1985 sportswear
41 HIHLAND HELICONIA Gasaders Queberd Orosl fagr 1990 eypresc retor
QRVA Amstel Plor Frfjasse Aljjusls M agr 1909 carmations
43 INDUSTRIAL DBVICES Cortek It Saret FZ clost 1999 lode
44 INT ARCHIT FPRODS Valle Escondido flegr 1909 macadamis
45 INT ARQUITBCTURAL PRODS  Macadamia Costa del Norte Alegria Siquirres M agr 1988 macadamis
“$Ilas Coloniss & Pecfimes Saret FZ pharm 1989 pocfems
47 JAMES EDMOND Boo Husg CR Horodla Saa Jooqu'a et 1968 men suits
48 JAPAN EXTERNAL TRADE ORG Jetro CR Ceatro Coloa other 1909 secvices
49 TEWELMONT CORPORATION  Jons SA Metropolitssa FZ  jowal 1990 gold jeweley
SOMNLER Camiso de Seda Atonns s 1990 coccoom
SI1JINLER Texseda Cartago fad 1986 blouses dresses
52 JOCKEY INTERNATIONAL Tiaste do CR Aserri ot 1990 méw underwear
$3 JUDY BOND Modas Boodl Ouadalupe s 1986 Blowses
54 KBEUM WON CO Texoro Cartago toxt 1986 keit shicts
33 KA WBON MULSAN Textico Camsgo foxt 1988 kak shirts
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CINDR INVESTMENT PROMOTION PROGRAM ATTRIBUTION ANALYSIS
ALPHABETICAL LISTING OF REPORTED COMPANIES UP TO SECOND QUARTER 1990

Dale Yoar

Sart Reper
Koy Company Namo Local Name Address Secter Produrt fod
56 LM. INDUSTRIES LMV SA Saret FZ toxt 1989 bressiors acce ]
$7 LADORATORES VERDAN Labocstorios Verdaa Sarst FZ pharm 1990 deodornats ]
$8 LIZ CLAIDORNE Liz Clalborne Urca e 1999 sxcvices »
5 MAIDENFORM Betex Jpis Coronsdo ot 1987 beassiens ]
60 MEMORY MACES Mis Conceptos This ofiwe 1990 ceramics 20
61 MERCK SHARP & DOHME Moerck Sharp Dohme Paves pharm 1989 plastio comp -]
62 MOTOROLA Motorola Calle Blascos oloct 19906 eloct componsats *
€3 NATIONALE GORDUNEN IND  National Gordijasa CR St FZ s 1989 curtales »
64 NORTH & JUDD T.1 Tecaclogia Jod Corls Cartago mtms 1990 castings »
€5 OFFSHORE CATAMARANS Windmer Limda ofher 1990 yachss 90
66 OLIVERA & A0C Canvda Lum Limda other 1990 candboard bx »
67 OMNI TERMINALS Baela del Caride Limoa ssry 1990 refiard containers ]
68 OMNITEL INC Bloctrotek Castago olect 1990 PC boands 90
€ OXPORD INDUSTRY Cxford de Colba Cludad Coloa xt 1989 mea shicts t
70 PACIFIC ACUACULTURE TARC Maricukura de Tircoles Tarcoles f agr 1990 shrimpe »
71 PACIFIC EXPORTS Agroirutas CA Cuanacasts fagr 1989 meloa t
72 PAUL SIEGLER Iaversiones Jurch Barmreal Heredia Jewel 1990 gold boxss t
7 PR Deknatel Recodia poarm 1987 surgical astures )
‘74 PICKELS DELIGHT Agroindustrias del Valle Carago i .gr 1989 pickies t
75 PLATO PRODUCTS Prolex Carago mmo 1986 ®
‘% POLYAGRO Politerra La Forwuna SC fl agr 1989 mmio »
77 QUMET Quimat Saret FZ plast 1787 veksro 1]
78 RAWLINGS Figgle Turrislhe other 1950 bass balls ]
‘® RBOAL TOUCH ‘Textiles Iad El Roble Ouadalupe ot 1967 drossec skirts L 14
80 RELIABILITY INC RLéCR Matropolitans dect 1990 power salis ]
$1 ROBERT SCHNBIDER Robert Schasider D§agus Upsha i agr 1968 macedemia |
2 S.AD. CORP CRTSA SA SsaFcoDosRics  elect 1999 transformers kobiass »
£3 SAMSUNG Samsucg CR SasAnicaloBelea tx1 1909 mea mulie |
84 SAVITAS TRADING Disz Dobles Guantes CR Cartago w1986 gloves ®
§S SCHOENFELD NS8CKWARE Corbatas Intl del Pacffico Saret FZ uxt 1989 meckties t
86 3CHOLZ - STAIOSR Apartamentos Pochote Jaco e 1990 cabias ]
87 SHAMROCK SEED CO Secillas Mocts Leca Corls Cartago fl agr 1990 seede ]
$8 SHING-SUNG TONGSANG Reakex, B : Cartago toxt 1986 swesters ¢ shists %
9 SALVER KING LODGE Hotel Rey ds Flata Bamma del Colorado e 1990 hotel 90
90 STERPS DOEMBOLLEN Bubos CR Cuanacasts Hagr 1989 bubs »
91 SMART SHRTS YGF CR Cartago toxt 1999 mea mits ®
92 MART SHRTS/ALTAIR ARale ParqlodHoredla xt 1968 shirm |
93 S00C0TRA Agropecuasio Pucifico Raacho Redoado i agr 1906 begonia %
94 SOUTHBAST MFG CORP PR B Taxtiles Cartago toxt 1950 shoots 90
95 SPINNLER - LUBSCHER Top Swiss CR Nosara e 1990 buagulows 90
96 SPORTS FPRODUCTS Produc Jos Deportivos Cartago oher 1999 flshing bures »
97 SRING CITY Textiles Tropicales Grecle xt 1990 mea vaderweer t
98 STAFRORD HIGGINS Textiles LAS La Ursca uxt 1999 swim sube 90
9 STRAELENER BLUMENHANDE Proyecios Orchimex Alajusla, Pentarenas il agr 1990 orchide 90
100 SUNKYONG Cocecs Prq Ind Horodia text 1988 sport shoss |
101 SUNLINE INDUSTRIES Musble Sol Limoe FZ wtmo 1967 metal farniiure 1]
102 SUPER CLASS TOURS Bahia Plsta Brasilito Ouanscasts -r 1990 buagalows 90
103 SUTTLR CARIRS Shuttle CR Sarst FZ oot 1989 electronls parts »
10¢ TEXTILE TREND Texilles Clatex Matropoliana FZ  wxt 1989 kalt shire »
105 THE WILLIAM CARTER COMPA Corporscida Cartaco Sart FZ toxt 1990 children wear 90
106 TINY TOTS El Pequefio Chiquitla Escars toxt 1999 child s wear »
107 TODD UNIFORMS Todd CR Alsoas, Castago w1936 uaiforms ]
108 US MAONETICS CORP KOREA  US Magnéticos Saa Actonlo Belea  elect 1989 computer parts -
100 VALLEY PRECISION MACHINE Techaical Machinery Curridabat mao 1990 ]
130 WARNER'S Wamsco CR Alsjusle text 1999 brasslers %
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Date Year

Rart Roper
111 WERSTEX Calzado Daley Sea Jool other 1990 shoss )
112 WRANGLER BLUE BELL Wisaghe CR Porg lnd Asrupuerto 12 1909 joans »
113 YRC Textlies Docke Cartnge 1968 t dhirns |
114 YOUNG AN HAT Youag As Hat Carngo L s
113 YOUNG AN AT Yeung As Hat Saa Carloe 8 ogr 1990 eattls breeding ]
116 ZEEMAN MANUFACTURDIG Hortsontes del Carlhe Saret P2 ot 1968 men min s
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APPENDIX B
Sample introductory letter from CINDE to company executives



CINDE

mmwmmw

September 4, 1990

Mr. James Kirsh
DAN HOWARD IND.
FAX: 312-269-4778

Dear Sir:

As part of the routine revisions required by our sources cf
finanoing, Price Waterhouse has been conduoting an evaluation of
Cinde’s Marketing Division. The objective of the study 1s ¢to

understand the process by which a sample of companies decided to
invest in Costa Rica, identify the factors oritical to the
decision making process, and the role that CINDE played in this

process.

Your ocompany was selected at random as part of an
statistical sample of several ocompanies.

The purpose of this message is to request your help for the
study. A representative of Price Waterhouse will call you in the
next few days to ask a few Questions relevant to the above
mentioned matter. I% is very important that you provide him with
impartial answers to those gquestions. The questionnaire has been
designed to take no more than 10 or 15 minutes of your valuable
t

Your kind help will be most appreociated.

Jose Melis
Support Services Supervisor



APPENDIX C
Summary of Results for each Company



Number:
Company Name:
Local Name:
Comments:

Date of initial contact
with CINDE:
Description:

Date of first trip to Costa
Rica:

Services provided by
CINDE:

1

ACRON SCANTRONICS

Scantronic Costa Rica

Local company formed by ACRON SCANTRONICS

1988
CINDE made a presentation to the company in New York

1989

CINDE provided substantial services that made the
investment possible. CINDE provided information on costs,
arranged for visits to other industries in the electronics
field, provided contacts with lawyers, banks, accountants
and consultants.

Interviewed executive: Robert Wendt
“Title: Vice President
Executive’s opinion on
CINDE involvement: CINDE was very helpful because it provided contacts in
free zone, general information and site visits.
Attributionlevel assigned:
Comments: A
Clear CINDE attribution.
CINDE Attribution Analysis Appeadix C, Page 1 PliceWuahmmRepm.




Number: 2

Company Name: ARLD FARMS
Local Name: Finca Cftricos Arlo
Comments: Local company formed by ARLO FARMS

Date of initial contact
with CINDE: 1987

Description: Mr. Cristébal Lopez, owner of Arlo Farms and his local
associate, Mr. Alvaro Arias, visited CINDE in San José to
obtain information oa export benefits.

Date of first trip to Costa

Rica: Mr. Lopez visited Costa Rica for the first time 15 years
ago. He had a business relationship with Mr. Arias in
Costa Rica before visiting CINDE.

Services provided by

CINDE: There is no information oa file regarding services from
CINDE apart from the mecting mentioned above. CINDE
officials in Costa Rica have no relevant information.

CINDE Promoter abroad has provided no information.

Interviewed executive: Cristébal Lopez

Title: Owner

Executive’s opinion on

CINDE involvement: CINDE provided a lot of useful information concerning

export benefits. Mr. Lopez has liked Costa Rica very much
ever since his first visit 15 years ago. He had the project
underway in Costa Rica before contacting CINDE. He
would have invested in Costa Rica anyway without
CINDE’s participation.

Attribution level assigned:

Comments: D
No CINDE attribution. The "salesman role® is completely

absent and the “facilitator role® was very limited.

CINDE Attribution Analysis Appendix C, Page 2 mwmm(\



Number:
Company Name:
Local Name:
Comments:

Date of initial contact
with CINDE:
Description:

" Date of first trip to Costa
Rica:

Services provided by

3

CARRINGTON LABORATORY

Finca Savila

Local company formed by Carrington Laboratory.

1990

CINDE made a presentation to the company in Miami. The
company wanted to grow tropical plants for the cosmetic
imuml

1990
CINDE provided substantial services such as an itinerary

for a consultant to the company, information on land and
s0il types, prices of labor and materials, contacts with

banks, lawyers and govemment offices.

Interviewed executive: Clinton Howard

Title: President

Executive’s opinion on

CINDE involvement: CINDE's help in locating the appropriate piece of land was
critical for the decision. CINDE also provided key contacts
with the right people.

Attribution level assigned:

Comments: A
Clear CINDE attribution.

CINDE Attribution Analysis Appeadix C, Page 3 Price Waterhouso Report.



Number:
Company Name:
Local Name:
Comments:

Date of initial contact
with CINDE:

Description:

Date of first trip to Costa
Rica:

Services provided by
CINDE:

Interviewed executive:
Title:

Executive’s opinion on
CINDE involvement:

Attributionlevel assigned:
Comments:

4and §

CRYSTAL BRANDS

Crystal Brands and Crystal Brands I

Two local companies formed by CRYSTAL BRANDS

1988
CINDE made a presentation to the company.

1988

CINDE provided substantial services such as general
information, selling prices of companies to buy out, cost of
labor and other services.

John Schofield
President

CINDE was only moderately helpful because most
information provided was not detailed enough. The
company has been in business in Costa Rica for 12 years
and would have invested without CINDE's help anyway.

A

Clear CINDE attribution. Although the CINDE's role is
not considered important by the company, there is
considerable evidence that CINDE's *facilitator role® was
substantial.

CINDB Attribution Analysis
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Number:
Company Name:
Local Name:
Commeants:

Date of initial contact
with CINDE:
Description:

Date of first trip to Costa
Rica:

Services provided by
CINDE:

6
DAN HOWARD INDUSTRIES

Maternal S.A.
A local company wholly owned by Dan Howard Industries.

1989

The company was looking for places with better labor rates
than in the United States. They started contacting
government agencies and came in contact with the Costz
Rican Consulate in the U.S. who referred them to CINDE.

1989

. .
conceming the textile industry and the steps required to
establish a plant in Costa Rica.

Interviewed executive: James Kirsh

Title: Vice President

Executive’s Opinion on

CINDE involvement: CINDE was very helpful. They would have never come to
Costa Rica had it not beea for CINDE. CINDE was crucial
in getting the company to Costa Rica.

Attribution level assigned:

Comments: A
Clear CINDE attribution

CINDE Attribution Analysis Appendix C, Page S Price Waterhouse Report
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Number:
Company Name:
Local Name:
Comments:

Date of initial contact
with CINDE:

Description:

Date of first trip to Costa

Services provided by
CINDE:

Interviewed executive:
Title:

Executive’s opinion on
CINDE involvement:

Attribution level assigned:
Comments:

7

DRAGON LINK INVESTMENT
Industrias Dragda

Local company formed by Dragon Link

1987

The company made a trip to Costa Rica to visit a factory
that it intended to purchase. A friend in Hong Kong asked
an official of the company to take a letter to a person
working for CINDB. The first contact with CINDE was
made when delivering the letter.

1987

CINDE provided substantial services to help the company
make the investment in Costa Rica and later to overcome
a very strong cultural shock. CINDE signed a contract to
provide assistance to the company because of the serious
problems it had.

Chen Chich
Deputy Managing Director

CINDE was moderately helpful in the investment process.
CINDE provided good information and general assistance
at the early stages of the decision making process.

A
Clear CINDE attribution. The *facilitator role” involved
providing substantial sezvices.

CINDE Altribution Analysis
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Number:
Company Name:
Local Name:
Comments:

Date of initial contact
with CINDE:
Description:

Date of first trip to Costa
Rica:

Services provided by
CINDE;

8

FAM

Tierra Rica

A local company initially formed as a joint venture between
Deschang Brothers, owners of FAM, and a local partner.

1987
The company contacted CINDE's office in Holland

1987

CINDE provided substantial services related to key
contacts, banks, credit negotiations and export contracts.

Interviewed executive: Paul Deschang

Title; Partner

Executive’s opinion on

CINDE involvement: CINDE provided high quality information and was helpful
in all procedures followed to buy the building and apply for
an export contract. The company had no plans to invest
abroad before coming in contact with CINDE.

Attribution level assigned:

Comments: A
Clear CINDE attribution.

CINDE Attribution Analysis Appendix C, Page 7 Price Waterhouse Report



Nur-ber:
Company Name:
Local Name:
Comments:

Date of initial contact
with CINDE:
Description:

Date of first trip to Costa
Rica:

Services provided by
CINDE:

Interviewed executive:
Title: .
Executive’s opinion on
CINDE involvement:

Attribution level assigned:
Comments:

. FULLBRIGHT / TOP PRIORITY

Ticaknit / Kocomerica
Joint venture between Fullbright from Korea, TOP Priority
from the U.S. and Ticaknit from Costa Rica.

Not clear.
Not clear.

No documentation,

No documentation.

José Luis Desanti
President Kocomerica

CINDE was very helpful in providing information and
contacts with textile industry. CINDE made the contart
between the companies in Korea and in Costa Rica.

B

CINDE file has only one letter from Mr. Desanti giving
thanks to the Promoter. Local CINDE personnel has little
information. No contact was possible with investors from
Korea. Mr. Desanti is the only source of information.

CINDE Attribution Analysis
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Number:
Company Name:
Local Name:
Comments:

Date of initial contact
with CINDE:
Description:

Date of first trip to Costa
Rica:

Services provided by
CINDE:

Interviewed executive:
Title:

Executive’s Opinion on
CINDE involvement:

10

GUANARANJA

Inversiones G

A joint venture between I. Wilhite, a U.S. citizen resident
in Costa Rica, and Commonwealth Development
Corporation (CDC) from England.

1986
CINDE visited a project in Guanacaste owned by L
Wilhite. The project was in need of US$10 million in

L Wilhite had lived in Costa Rica for many years before
the CINDE contact.

CINDE tried to s¢ll Mr. Wilhite’s project in Europe to
SOCFIN Group. These negotiations never prospered.
SOCFIN never visited Costa Rica.

Sean McGee
Head of CDC in Costa Rica

In November of 1986, after making a speech at a
Caribbean Basin Initiative (CBI) conference in Miami, Sean
McGee was approached by a relative of L. Wilhite who
made a preliminary introduction of the project. In January
1987 Wilhite made contact with McGee in San Jose and
both visited the project. After two years of negotiations, in
March of 1989 CDC approved the joint venture project and
financed the operation. CINDE did not provide any
services to CDC or to Wilhite related to the Guanaranja
project. Their negotiations were completely private and
direct. CINDE was of no help.

CINDE Attribution Analysis

Appendix C, Page 9 Prico Waterhouse Report
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Attribution level assigned: D

Comments: Although CINDE was active in trying to sell Wilhite's
project, the actual investment came from CDC, an eatity
that was not serviced by CINDE.

CINDE Attribution Analysis Appendix C, Page 10 : Price Waterhouse Report



Number:
Company Name:
Local Name:
Comments:

Date of initial contact
with CINDE:
Description:

Date of firt trip to Costa
Rica:

Services provided by
CINDE:

11

HANDELSKWEKERLD / JAC VALSTAR
Vivero Comercial Valstar

Local company owned by Jac Valstar.

1989
CINDE visited Mr. Valstar’s nursery in Holland,

Mr. Valstar came to Costa Rica 10 years ago with a friend
from Florida. He bought land in Turrialba three years ago.

CINDE helped Mr. Valstar buy land in a better location in
Alajuela, obtain export contract benefits and helped with
other legal aspects. CINDE also provided substantial
services to Mr. Valstar with respect to moving his

operation to the new location.

Interviewed executive: Jac Valstar

Title: Owner

Executive’s opinion on

CINDE involvement: CINDE was helpful enough in finding land and with export
contract negotiations. He believes that CINDE tries to help
and does what it can. He has had many problems with
customs, with the export contract, and with obtaining a
telephone line. Mr. Valstar cannot say if he would have
invested more or left Costa Rica without CINDE's help.

Attribution level assigned: B

Comments: ‘ Probable CINDE attribution. The "salesman role” was not
important because the company already knew Costa Rica,
The “facilitator role® was substantial but the investment
already existed in Costa Rica.

CINDE Attribution Analysis Appendix C, Page 11 Price Waterhouse Report



Number:
Company Name:
Local Name:
Comments:

Date of initial contact
with CINDE:

Description:

Date of first trip to Costa
Rica:

Services provided by
CINDE:

12
HARWOOD
Cartex

Local company

1986
The company sent a letter to CINDE asking information

about Costa Rica.

1986

CINDE provided substantial services related to textile
industry quotas, property costs, helped with Free Zone

parks and arranged useful contacts.

Interviewed executive: Michael Rothbaum

Title: President

Executive’s opinion on

CINDE involvement: CINDE was very helpful because it provided general
information, contacts and arranged useful itineraries.

Attribution level assigned: A

Comments: Clear CINDE attribution.

CINDE Attributiom Analysis Appendix C, Page 12 Prico Waterhouse Report



Number:

13

Company Name: INTERNATIONAL ARCHITECTURAL PRODUCTS
Local Name: Valle Escondido
Comments: Local company formed by a group of U.S. professionals,
Date of initial contact
with CINDE: 1989
Description: Agroupofpmfmxonalswasintautedm Costa Rica and
: _ madeaninquixywiththeComRimnConmlateinme
U.S. CINDE made a Ppreseatation to them.
Date of first trip to Costa
Rica: 1990. The intention ofmeﬁrsttﬁpwastobuy goods to
export to the U.S. '
ices  provided by
CINDE: CINDE provided substantial services as general
infomaﬁonaboutComRiaandb i environment,
lmngedvi:itxtoplantxmdpmvidedhelpin i
propetty to buy.
Interviewed executive; Joseph Connolly
Title: President
Executive’s opinion on
CINDE involvement: CINDE convineedthemcfinvesﬁnginCostRiaand
pmvidedallsuvieutheyasbdfw. CINDE's help was
key in their investment decision.
Attn’bnﬁonlevelmigned: A
Comments: lear CINDE attribution
CINDB Attribution Analysis Appeudix C, Page 13 Hixwmm‘
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Number:
Company Name:
Local Name:
Comments:

Date of initial contact
with CINDE:
Description:

Date of first trip to Costa
Rica:

Services provided by
CINDE:

Interviewed executive:
Title:

Executive’s opinion on
CINDE involvement:

Attribution level assigned:
Comments:

14

JAPAN EXTERNAL TRADE ORGANIZATION (JETRO)
JETRO Costa Rica

Government of Japan organization for external trade,

1988

A long history of correspondence existed before the first
visit was requested. An official mission came to Costa Rica
from Japan to obtain information about investment climate.

1988

CINDE provided substantial services to help JETRO move
their operation from Panama to Costa Rica. JETRO
decided to leave Panama because of the uncertain political
condition.

Tsukamoto Shinichiro
Director JETRO Costa Rica

JETRO decided to move out of Panama and started looking
at Costa Rica and Guatemala, but found that Costa Rica
was safer, more stable and that more Japanese companies
were established here. CINDE was very helpful in
providing relevant information and contacts.

A

Clear CINDE attribution. Although JETRO had decided to
move and had few alternatives, CINDE's "facilitator role*
was important to them. :

CINDE Attribution Analysis
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Number:
Company Name:
Local Name:
Comments:

Date of initial contact
with CINDE:
Description:

Date of first trip to Costa
Rica:

Services provided by
CINDE:

15

JEWELMONT CORPORATION

Jene S.A.

Local company formed by Jewelmont Corporation

1989
CINDE's Chicago office contacted Jewelmont

Corporation’s President, Mr. Robert Leeds, in Minnesota
on a cold call.

1989

CINDE provided substantial services such as help with the
company’s main concern of hiring a good general manager
and qualified labor, arranging for visits to INA. CINDE
also provided opportunities to see free zone options and

companies that pruvide transportation for jewelry.

Interviewed executive: Robert Leeds

Title: President

Executive’s opinion on '

CINDE involvement: CINDE was very helpful, CINDE made the difference
between Costa Rica and Thailand. The complete service
pach;emdtheovmllwaytlwcmmtympmemed
provided critical answers fo important questions.

Attribution level assigned: A

Comments: Clear CINDE attribution.

CINDB Attribution Analysis Appendix C, Page 1S Price Waterhouse Report



Number:
Company Name:
Local Name:
Comments:

Date of initial contact
with CINDE:
Description:

Date of first trip to Costa
Rica:

Services provided by
CINDE:

Interviswed executive:
Title:

Executive’s opinion on
CINDE involvement:

Attribution level assigned:
Comments:

16

KEUM WON COMPANY

Industrias Texoro

A local company formed by Mr. Hun Wan Park from
Keum Won Company and then sold to another company

one year ago.

1986
Mr. Hun Wan Park arrived in Costa Rica with the Korean

Trade Organization (KOTRA) and was directed to CINDE.

1986

CINDE took Mr. Park to see a lawyer and he immediately
started the investment process. CINDE provided key
services with Free Zone parks and with banks.

Mr. Hun Wan Park no longer works for the company. The
factory he founded in Costa Rica was sold to another
company. It was not possible to obtain information from
other company executives in Korea or Costa Rica.

A
Clear CINDE attribution

CINDE Attribution Analysis
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Number:
Company Naine:
Local Name:
Comments;

Date of initial contact
with CINDE:
Description:

Date of first trip to Costa
Rica:

Services provided by
CINDE:;

Interviewed executive:
Title:

Executive’s opinion on
CINDE involvement:

Attribution level assigned:
Comments:

17

MEMORY IMAGES

MIA Conceptos

Initially formed as a joint venture between Mr. and Mrs,
Jack Mitchell and a local person. Currently wholly owned
by the Mitchells,

1989 - 1990

Mr. Mitchell contacted the CBI organization and they
passed his name to CINDE who called on him and
delivered an information package. This package helped
make the decision for the initial trip to Costa Rica.

1990

CINDE provided an itinerary and helped in providing local
contacts to cxplore the company’s intention of forming a
jointvmmre,andpmvidedfonowwontbcpmcm.
CINDEalsopmvidedusimncewilhimmignﬁonpapm,
customs, regime for tax incentives and contacts with
lawyers and insurance brokers.

Mr. and Mrs. Jack Mitchell
President and Marketing Manager

The information that CINDE provided really
helped make the decision for the initial visit to Costa Rica.
The itinerary was well planned and very comprehensive.
However, the first trip was not as good as it could have
been. CINDE put too much emphasis o the joint venture
subject. CINDE did not explain how long it would take to
obtain the export contract.

A
Although the company is unhappy with CINDE and with
CoshRiaingenaal.itisdarClNDBphyedm
important part in the process to invest.

CINDE Attribution Analysis
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Number:
Company Name:
Local Name:
Comments:

Date of initial contact
with CINDE:
Description:

Date of first trip to Costa
Rica:

Services provided by
CINDE;

18

MERCK SHARP & DOHME (MSD)

MERCK SHARP & DOHME

Multinational company established in Costa Rica since

1969.

1985
CINDE made a presentation to MSD headquarters in New

Jersey.
The company has been operating in Costa Rica since 1969,
CINDE made a presentation on the advantages of the CBI

for a twin plant operation and provided general
information.

Interviewed executive: Clemens Caicedo

Title: Financial Manager, MSD Costa Rica

Executive’s opinion on

CINDE involvement: The company had already decided to start a plant similar to

~ an existing one in Puerto Rico to take advantage of CBI

benefits. CINDE was not important in the process because
the decision was already made and because CINDE did not
provide services.

Interviewed executive: Patrick Moran

Title: V.P. Public Affairs, MSD International

Executive’s opinion on

CINDE involvement: Mr. Moran was present at a meeting with CINDE people
but does not remember any involvement from CINDE in
the process.

CINDB Attribution Analysis Appendix C, Page 18 Price Waterhouse Report
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Interviewed executive: Diane Hamilton

Tite: Assistant to the President of MSD International, Mr. Jean
Chabre.

Executive’s opinion on

CINDE involvement: Mrs. Hamilton implemented the project without any help
from CINDE.

Attribution level assigned: C

Comments: Limited CINDE attribution. Both the "salesman role” and
the "facilitator role” were very limited.
CINDE Attribution Analysis Appendix C, Page 19 Price Waterhouse Report



Number:
Company Name:
Local Name:
Comments:

Date of initial contact
with CINDE:
Description:

Date of first trip to Costa
Rica:

Services provided by
CINDE:

19

PAUL SIEGLER / ULTRATIME

Inversiones Juroh

Local company owned by Paul Siegler from Ultratime.

1989

CINDE made presentation to Spalding Sport Products,
whom ULTRATIME supplies with wrist watches, Spalding
informed Paul Siegler who contacted the Costa Rican
Consulate in the U.S. The Consulate referred him to
CINDE.

1989

CINDE created the initial awareness of Costa Rica and then
provided substantial services to make the investment
possible. CINDE helped the company in an exhaustive

search for property to purchase.

Interviewed executive: Paul Siegler

Title: President

Executive’s opinion on

CINDE involvement: CINDE was very helpful. CINDE took them to see more
than 70 properties on which to build the plant, and helped
verify the services offered by the country.

Attribution level assigned: A

Comments: Clear CINDE attribution.

CINDB Atribution Analysis Appendix C, Page 20 Price Waterhouse Report



Number:
Company Name:
Local Name:
Comments;

Date of initial contact
with CINDB:
Description:

Date of first trip to Costa
Rica:

Services provided by
CINDE;

Intezviewed executive:
Title:

Executive’s opinion on
CINDE involvement:

Attribution level assigned:
Comments:

20

PLATO PRODUCTS

Prolex

Joint Venture between Plato Industries of the U.S. and
Marcos Perez from Costa Rica.

1986

Mr. George Kent, President of Plato saw a CINDE
advertisement and requested and received a package of
information which raised his interest in Costa Rica.

1986

On a trip to Brazil, Mr. Kent decided to make a side trip
to Costa Rica. He had made previous arrangements with
Mr. Marcos Perez through a mutual acquaintance. Mr.
Perez made all arrangements for his visit. CINDE arranged
for an itinerary but it was not followed because when
CINDE arrived to pick up Mr. Kent, Mr. Perez already
was in control. CINDE did not provide services from there
on,

George Kent
President

CINDE provided an initial package of information that was
good enough to interest him in Costa Rica. After that,
CINDE did not provide any sexvices at all: no presentation,
iﬁmryonnyothertypeorhdp.ClNDBwuofnohelp
at all in the installation process.

C
Limited CINDE attribution. The “salesman role" is barely
present and the “facilitator role® is completely absent.

CINDB Attribution Analysis
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Number:
Company Name:
Local Name:
Comments:

Date of initial contact
with CINDE:
Description:

Date of first trip to Costa
Rica:

Services provided by
CINDE:

21

RELIABILITY INCORPORATED

R.I. de Costa Rica

Local company formed by Reliability Incorporated.

1989

R.1. was gathering information on Costa Rica and contacted
CINDE in Miami. CINDB sent a package of information
and visited them in Houston.

1989

CINDE provided an itinerary to R.I. officials on their first
visit to Costa Rica and substantial services from there on.
CINDE helped make contacts with lawyers and brokers and
to look at property in Free Zone parks.

Interviewed executive: Robert Hildenbrand

Title: Vice President

Executive’s opinion on

CINDE involvement: CINDE was very helpful, provided critical contacts and
showed R.I. how to do business in Costa Rica. The
company was looking at several overseas options when
contacted by CINDE.

Attribution level assigned: A

Coniments: Clear CINDE attribution.

CINDE Attribution Analysis Appeadix C, Page 22 Price Wateshouse Report
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Number:
Company Name:
Local Name:
Comments:

Date of initial contact
with CD.JDB:
Description:

Date of first trip to Costa
Rica:

Services provided by
CINDE:

22

SAVITAS TRADING

Diez Dobles Guantes

Local company owned by José Huang

1986

Mr. Huang arrived in Costa Rica and started to take steps
towards making an investment in Costa Rica. He requested
Free Zone Status from Corporacién de Zonas Francas and
there he met Ricardo Ledn, a former CINDE promoter
who took him to CINDE.

1986

Mr. Huang came in contact with CINDE after arriving in
Costa Rica and having started his investment process.

Interviewed executive: José Huang

Title: President

Executive’s opinion on _

CINDE involvement: CINDE provided some information that was not useful to
him because of the very special type of industry of interest
to him. CINDE was not important in the decision to invest
in a glove factory.

Attribution level assigned: D

Commeants: . No CINDE attribution. Although CINDE provided some
information, the person was already in Costa Rica and had
started the investment process before CINDE contacted
him. The “salesman role® is completely absent and the
*facilitator role® had no effect.

CINDE Attribution Analysis Appeadix C, Page 23 Price Waterhouse Report



Number:
Company Name:
Local Name:
Comments:

Date of initial contact
with CINDE:

Date of first trip to Costa
Rica:

Services provided by
CINDE:

Interviewed executive:
Title:

Exccutive’s opinion on
CINDE involvement:

Attribution level assigned:
Comments:

23
SOCOTRA

Agropecuario Pacffico
Local company owned by Mr. Jean Marc Chaintron

1988

Mr. Chaintron started his business in Costa Rica in 1985
with little CINDE intervention. Later, he started another
company and the new project manager contacted CINDE in
Costa Rica for help.

1988

CINDE helped SOCOTRA visit various properties but no
decision was made. There is no documentation that CINDE
followed up or provided more services, although there is
correspondence where the investor requested services from
CINDE.

Many unsuccessful attempts to contact Mr. Jean Marc
Chaintron and Marie Laure Dolet via telephone and Fax
were made. It was not possible to obtain information from
the investor’s point of view.

D 4
No CINDE attribution. The "salesman role® is completely
absent and the "facilitator role® was very limited.

CINDE Attribution Analysis
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Number:
Company Name:
Local Name:
Comments:

Date of initial contact
with CINDE:
Description:

Date of first trip to Costa
Rica:

Services provided by
CINDE:

U

SPORTS PRODUCTS

Productos Deportivos

A local company formed by Sport Products.

1986

Mr. and Mrs. Dale Keller manufacture a labor-intensive
product in the U.S. They wanted to go to a country with
better labor rates to establish there and move the family.
They found out about Costa Rica and inquired in the Costa
Rican Consulate, who referred them to CINDE.

1986

CINDE provided an itinerary and substantial services
related to the investment process, as well as the assistance
involved in moving the Keller family to Costa Rica.

Interviewed executive: Dale Keller

Title: . President

Executives’s opinion on

CINDE involvement: CINDE provided an itinerary for Mr. and Mrs. Keller and
arranged for everything, CINDE was very helpful. Chances
are they would not have invested in Costa Rica without
CINDE's involvement.

Attribution Jevel assigned: A

Comments: Clear CINDE attribution
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Number:
Company Name:
Local Name:
Comments:

Date of initial contact
with CINDE:
Description:

Date of first trip to Costa
Rica:

Services provided by
CINDE:
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US MAGNETICS
US Magnéticos
Local company

1988
The CINDE office in Los Angeles contacted Mr. Paul

Kim, President of US Magnetics.

1988

CINDE provided information on land and production costs
and helped him with water problems with the Municipality
of San Antonio de Belen. Substantial services were
provided by CINDE.

Interviewed executive: Paul Kim

Title: President

Executive’s opinion on

CINDE involvement: CINDE was helpful in the process and provided substantial
services.

Attribution Jevel assigned: A

Comments: Clear CINDE attribution
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Number:
Company Name:
Local Name:
Comments:

Date of initial contact
with CINDE:
Description:

Date of first trip to Costa
Rica:

Services provided by
CINDE:

Interviewed executives,
titles:

Executive's opinion on
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VALLEY PRECISION

Technical Machinery / Traversa

Joint venture between Valley Precision from the U.S. and
Traversa from Costa Rica.

1990
CmDBmadeacoldcllltoValleyPrecisioninﬂneU.s.
The company is owned by Mr. Luis Valle from Costa
Rica.

No mnerary was provided

CINDE provided general information services and help in
obtaining an export coniract with a U.S, company that
made possible the joint venture effort.

Luis Valle, President
RimrdoPacheco.Gmu:lengu‘

CINDE involvement: CINDE ptovided important information and help with local
paper work and was a critical factor in closing an export
contract thatwavuyimpomnttojusﬁfytheprojea.
CINDE was very helpful,

Attribution level assigned: A

Comments: Clear CINDE attribution,
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