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At its independence in 1964, Kala~i had an insufficient human 

resource base for economic and social development. Over the next 

two decades Malaiii steadily improved its human resources 

foundation. By the first half of the 1980's, Malaiti's literacy 

rate had increased by 32.3 percent. The University of Malaui was 

established in 1964 to provide trained manpower for the country's 

developing economy. The University system now comprises five 

colleges: Chancellor College, Bunda College of Agriculture, the 

Polytechnic, the Medical College, and Kamuzu College of Nursing. 

In 1985/86 there were 2,360 students enrolled in diploma and 

academic degree courses, by 1991 the enrollment had increased to 

over 3,000.
 

Since its establishment, the University has made significant 

progress in expanding Nala~i's human resource base, but that base 

'is still insufficient for the country's continuing development 

needs. The Human Resources and Institutional Development (HRID) 

Project is part of an effort by the U.S. Agency for International 

Development (USAID) to assist the Government of Kala~i in 

addressing some of that insufficiency. USAID's strategy reflects 

the development priorities of the Government of Nala0i (GON). The 

strategy addresses three key problem areas which impede sustained 

economic growth in Nalawi. These are: 
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0 	 low per capita income due to low smallholder agricultural 

productivity and limited sources of rural income and off-farm 

employment opportunities; 

* 	 critical shortages of foreign, domestic, and financial 

resources caused by a narrow and nondiversified export base, 

costly international transportation routes, and limited 

industrial infrastructure; and 

* high rates of mortality, morbidity, and population growth, 

which are functions of poor health conditions and services as 

well as low levels of income and education. 

The HRID Project focuses on the need for improved technical, 

professional, and managerial capacity in the private and public 

sectors, both of which are characterized by a scarcity of trained 

and experienced human resources, limited institutional capacity, 

and inefficient manpower utilization.. The Project uses three 

approaches in addressing these problems. First, since a 

quantitative expansion in the availability of human resources takes 

time to realize, the Project gives priority to upgrading the skills 

and improving the efficiency of existing personnel in the private
 

and public sectors. Second, because the Government of Nalaiii needs 

urgently to improve productivity of existing training institutions, 

the Project gives priority to pre-service and in-service training 

of instructional staff in the use of innovative and adaptive 

instructional approaches and methodologies. Third, because 

existing policies and procedures for human resources development in 
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inefficiencies in the utilization of 

personnel, the Projeft provides assistance to the GOM and the 

private sector to strengthen their human resouces planning and 

development capacities. 

Malai result in serious 


The Academy for Educational Development (AED) and its 

subcontractors, the Institute of International Education (lIE) and 

Aurora Associates, joined with the Agency for International 

Development (AID) and the Government of Malai in March, 1988, to.:44 

provide technical assistance and participant training services 

needed to address human resources development constraints described 

above. At th technical direction of USAID/Mala&i and in 

collaboration with the GOK, the AED contractor team hau principal 

implementation responsibility for HRID Project activities.
 

Promoting Health Interventions for Child Survival (PHICS)
 

After much discussion and planning, the HRID Project's 

contract was assigned the responsibility in 1989 for managing a 

portion of the PHICS funds allocated to technical assistance and 

participant training. These funds are in addition to the HRID 

funds specifically set aside for strengthening the Ministry of 

Health's training capacity. Specifically, the PRICS project
 

addresses the need to increase the institutional capacity of the
 

Ministry of Health (MOH) and the Ministry of Works (NOW) to deliver 

child survival services on a sustained basis and to increase the 
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supply and utilization of these services at the community and 

family level. This is accomplished through activities implemented 

under the project's two main objectives--institutional 

strengthening and service delivery. 

Addressed through a combination of technical assistance, 

commodities provision, and participant training, the Project has 

the five following components: 

0 Expansion of the NOH Health Education Unit (H.E.U.) and 

strengthening and institutionalization of the unit's capacity 

to develop and disseminate messages leading to the adoption of 

behaviors and the use of services which improve child 

survival; 

0 	 Improvement of the capacity of the KOH to plan, implement, 

monitor, and evaluate child survival services through the 

strengthening of key KOH operational units--Research, 

Epidemiology, Health Education, Health Information, Control of 

Diarrheal Diseases (CDD) and Malaria, and Environmental Health 

(Sanitation and Hygiene Education);
 

0 	 Assistance to the KOH in designing, implementing, evaluating, 

and replicating a community-based child survival program which 

has measurable impact on child morbidity and mortality and 

which can be sustained over the long term with resources 

available to the GON;
 

0 	 Assistance to the NOW and rural communities in increasing 

access to safe water through an extension of the gravity-fed
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piped water system and, in so doing, contribution to the key
 

NOH child survival goal of preventing water-born diseases,
 

particularly diarrheal diseases among children; and 

Strengthening of the capacity of the KOH Planning Section and 

Project Implementation Unit to plan and manage KOH programs, 

including the PHICS project. 
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II- BYS"&_ OF WU AND P0 S -To -MM 

This is the eighth biannual report. It covers the period from 

September 1991 through February 1992. It will focus on the
 

achievements and progress made on five of the six main areas of 

responsibility that the Academy for Educational Development and its 

sub-contractors, Aurora Associates and the Institute of 

International Education, have under the HRID contract. This report 

fulfills part of the obligation of the sixth area of
 

responsibility. The six responsibilities are the following:
 

* assist the Government of Nalairi and USAID/Nalaui to plan for 

project implementation;
 

* recruit and provide administrative and financial backstoppi'g 

support services for short-term' and long-term technical 

assistance personnel; 

* place, manage and support all overseas participant training in 

the U.S. and third countries; 

* assist in-country institutions to organize and conduct in

country training activities;
 

" prepare detailed specifications for and procure commodities;
 

" report to the GO and USAID/Nalaki on project implementation. 

The report addresses each of the first five responsibilities 

directly; the report in total is in support of the sixth 

responsibility. Comments on goals set for this period are in 
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Section G. A synopsis of Delivery Orders received, active, or 

completed during this reporting period is found in Section H. 

PHICS funded activities are so noted under each Section.
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SA S IM ~i 0? X WI AND UBADIM&T-ix TO PLM FM 

The basic planning mechanism for the HRID Project is the HRID 

Working Group, a select group of the Project Coordinating Committee 

(P.C.C.), the parent body which sets direction, assigns funding 

priorities, and oversees activities of the Working Group. The 

Working Group consists of representatives from the Department of 

Personnel, Management, and Training (DPN&T), the HRID Project 

Office, and USAID/alaki. The HRID Project Office serves as the 

secretariat for both the Working Group and the P.C.C. and is 

responsible for setting up meetings, writing minutes, producing 

Project reports, and working with clients to develop and implement
 

approved Project activities. During this period, the Working Group 

met in September, November, and January; the Project Coordinating 

Committee did not meet. 

A major part of the Working Group's responsibility includes 

.the implementation of a monitoring and evaluation system. 

Following the November 14th meeting, the Working Group net in Zomba 

on the 26th to review with the University of Kalaui all of its HRID 

funded activities. It was especially concerned with those which
 

were receiving local currency funding. After the January 9th 

meeting, the Work'ng Group spent the 21st and 22nd reviewing the 

HRID funded activities at Chancellor College, DEDATT, and the 

Polytechnic. The site visits provided an opportunity to discuss 
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the use of Project funds to date, to assess the extent to which the 

activities have been effective in meeting their objectives, and to 

look at what corrections might be set in motion to assure that 

intended outcomes are achieved. Reports of these visits will be 

found in the Appendices. 

In addition to the Working Group meetings, Dr. Rudi Klauss and 

Mr. Patrick Nulawu of the HRID Project Field Office were regularly 

in touch with the USAID Mission, with the managers of HRID-funded 

activities, and with the OPEXers and other consultants. These 

frequent meetings and conversations help HRID funded activities to 

be better planned and implemented. 

Gundu Rau, Aurora Associates, HRID Procurement Specialist, 

visited the Kamuzu College of Nursing (K.C.N.) in November. Dr. 

John Hatch, HRID Home Office Director, visited Chancellor College, 

Bunda College, DDKATT, and the Ministry of Local Government in 

October. These visits by two backstopping staff from the home 

offices assisted with this on-going planning and monitoring
 

process. Also Mrs. Dorothy Anderson, Institute of International 

Education and HRID Participant Placement Coordinator, planned and 

managed the annual Participant Conference. At the conference, held 

in October, ideas on improving project implementation were 

solicited from the participants. 
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Financial monitoring and planning is another area which 

received considerable focus during this period. The development of 

a proposal to amend the Core contract budget to fund additional 

administrating support costs, current and anticipated, to carry out 

the Project's activities was a major effort. This activity took 

most of this period to complete. A budget was submitted in 

December, questions posed on the budget in January, and answers 

provided in February. It is anticipated that the amendment to Core 

funds will be signed in March. 

The Working Group continued considering the question of 

expenditure of uncommitted project funds. Consensus on this issue 

should be reached by the middle of the next six month period. 

Close-out procedures for Project Implementation Orders 

(P.l.O.s) and Delivery Orders (D.O.s) were drafted and established 

during this period. Orderly and expeditious closing out of the 

completed PIO and D.O. activities will free funds to be re

programmed and will reduce the paperwork needed to document and 

account for project activities. 
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USAID DO's amendments 

are as follows:
 

4 1 
 10/25/91 


9 1 
 12/2/91 


19 3 10/25/91 


39 2 9/18/91 


39 3 10/29/91 


45 1 10/15/91 


48 8/23/91 


49 12/2/91 


49 1 12/20/91 


to D.O. s received during this period 

-6,260.17 


248,477.00 


140,000.00 


216,000.00 


100,000.00 


16,000.00 


88,000.00 


100000.00 


100,000.00 


Reallocate funds from
 
completed activities
 

Continued assistance to 
DPH&T'm NIS development 

Long-term Technical 
Assistance to MOW 

Technical Assistance
 
for Bunda College
 

Computers and other
 
com-mdities for Bunda
 

Participant training
 
for KCN
 

Technical Assistance to
 
KOH (PHICS Project
 
Funding)
 

Partic. training, Aqua
culture, Bunda College
 

Partic. training, Crop
 
Science, Bunda College
 

A discription of the DO's are foun in section H.
 

The Field Office was very active in supporting the evaluation
 

of HRID Project activities at the Ministry of Local Government 

(MOLG). Mr. Howard Suaka, from USAID RHUDO in Nairobi, first 

visited NOW in December to review the inistry's training 

programs. He returned in January with Richard Mwangi to evaluate
 

the HRID activities in support of training and to make
 

recommendations for strengthening the efforts. 
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The Field Office worked with DPM&T and the USAID Mission to 

. develop a plan for optimizing, consolidating, and expanding the MIS 

activity at DPK&T. Mr. Kurt Moses, AED's HIS Technical 

Coordinator, contributed to this effort. This collaboration 

.resulted in Amendment 11 to D.O. 19 in December.
 
I 

Finally, the Field Office continued to assist with the 

tracking and reporting of the expenditures of local currency used 

to support HRIb activities, especially vith regards to the 

University of Malaki.
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Continued backatopping of Operational Experts (OPEXers), 

included not only routine payment of housing and guard service 

bills, but also helping new OPEXers get settled and assisting all 

OPEXers in meeting their employers' expectations. Backstopping 

also involved working with employers to ensure that the technical 

programmatic objectives of the OPEXer assignment were being met. 

In the last week of August, OPEXers Dr. Robert Edwards and Dr. 

Vu Nguyen arrived to take up their positions at Bunda College. Dr. 

Annabel Bauer and Dr. Mary Stephano, supported by PHICS, arrived 

two weeks before to begin their work for the Ministry of Health 

(MOH). Two more PHICS-funded OPEXers, Dr. Michael Olivar and Mr. 

Marc Lippman, arrived September 6th and October 14th, respectively. 

Welcoming and settling six OPEXers created an intensive and very 

busy start to this period. 

Mrs. Kristine de Quoiroz was expected to arrive in September 

to begin teaching at the Kauuzu College of Nursing's Blantyre 

Campus, but was informed at the end of September that her 

appointment h' S not been approved by the University. Upon appeal 

by Mrs. de Q .roz and the USAID Mission Director, Carol Peasley, 

the University reviewed its action and offered her a slightly 
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different appointment in November. She accepted the offer and 

arrived January 5th to begin her work. 

Newly arrived during this period are: 

DO. OPRXer Position 
45 Mrs. Kristino de Quoiroz Medical/Surgical Nursing 

Instruftor; KC 

29 Dr. Michael Olivar Epidemiology Unit Advisor; NOH 
(PHICS funded) 

48 r. Marc Lippman Documentation and Library 
Specialist; MOH (PHICS funded) 

Recruitment for the Ministry of Works (MOW) Curriculum 

Developer/Trainer, D.O. 119, began in July and August but was 

suspended, then reopened in November. Three candidates were 

selected for int-- 7;is from a longer list submitted to the NOW. 

From those interviewed, the Ministry appointed Mr. Lee Scott. In 

January it was letermined that Mr. Sdott's medical needs night 

exceed the capacity of the Embassy Health Unit and so his 

appointment was reluctantly withdrawn. Further phone interviews 

*were held with the two other candidates. It is expected that r.
 

Ray LaPointe will be nominated by the Ministry to fill the vacancy; 

he should begin work in aid-April. 

There were only three short-ter consultants this period. The 

first was Kurt Moses, AED's Director of Systems Services, who has
 

provided on-going technical coordination to the DPM&T MIS 

development effort. hhile in Mala0i on other business in the last 
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week of October, Mr. Moses spent two days working with the 

computerization committee of Bunda College to review and assess the 

proposals submitted for the purchase of computers for the Computer 

Center at the College. The period ended with Mr. Moses working 

with the successful bidder to put a final equipment package and 

budget together.
 

Mr. Moses also visited the DPM&T MIS installation as part of
 

the effort to analyze the need for continued funding and 

development of that system. The result of his and others' efforts 

was Amendment #1 to Delivery Order 09. It provides for system and 

software documentation, the development of training manuals, data 

collection from the Ministry of Education and Culture, and 

optimization of the system. Mr. Moses worked throughout the 

remainder of this period to solicit and evaluate bids for the 

optimization process, which should begin in March. 

The Ministry of Local Government (MOLG) was the recipient of
 

short-term technical assistance under D.O. 115. Mr. Frank Powell, 

a self-employed consultant from Nairobi, and Mr. Peter Chiwona, of 

the Economic Commission for Africa, wre employed for a week in 

February to assist the Ministry's training unit in developing a 

Training-of-Trainers course. This is part *of the Project's 

assistance to the Ministry to develop its training capacity. The 

course will be offered by the two consultants over three weeks 

beginning near the end of March. 
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Near the end of the period, the Field Office conferred with 

the Working Group in determining which OPEXers might profitably be 

extended beyond their two years to assure that project-funded 

efforts are successful. Estimates of extension needs will be 

completed in March. Four OPEXers completed their first year with 

the Project during this period, and one, Dr. Jean Davison, 

completed to years and was extended for an additional ten months. 

The OPEXers who reached significant anniversaries are: 

DO. OPEXer Event Position 

8 Dr. Jean Davison 2 years Lecturer, 
Women in Development; 
Chancellor College 

15 Mr. Peter Efange 1 year Advisor, Local Government 
Training; MOLG 

20 Dr. Aaron Adiv 1 year Lecturer, Transportation 
Economics; Chancellor 
College 

32 Mr. James Hellerman 1 year Advisor, Medium Scale 
Enterprise; DE(ATT 

41 Dr. Joseph Rajbanse 1 year Lecturer, 
Personnel Administration; 
Chancellor College 

The allocation of Project funds at Bunda College had been 

awaiting the College's review of priorities. This was completed
 

and the decision was made to use additional funds for long-term 

technical assistance in Soil and Irrigation, Home Economics, and 

Development Communications. Recruitment had begun in May 1991 for 

the first two of these positions, but the reassessment of the 

College's priorities put that effort on hold. With the planning 

completed, renewed efforts were begun at the end of February 1992. 
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It is expected that final candidates for each position will be 

identified by May let.
 

While recruitment and now arrivals continued, this period also 

saw the beginning of the process of OPiXers returning to the U.S. 

at the end of their tours. A "Close of Service Manual" was drafted 

in October and completed in November. It outlines for the OPEXers 

all of the steps that need to be followed to allow them to depart
 

their tour. As part of this effort, bids from shippers were 

requested and submitted to USAID with the recommndation that one 

shipper be approved for the Project. An approved shipper would 

simplify the requirement that each OPEXer get three bids prior to 

choosing one shipper. The results of this pre-bidding and a
 

recomndation were submitted to USAID at the end of this period 

for its approval.
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The OPEXers completinq their contracts were: 

D. OPEXar Date Position 

8 Hr. Gerald Schultz 11/30/91 Advisor, Training; DEDATT 

19 Mr. Hugh Gibson 1/31/92 Advisor, Computerization; 
Now 

21 Mr. Tod Smith 11/9/91 Instructor, Switchgear; 
ESCON 
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C... PLA/3 ~ M&MJR. AN E.JPAM- OVRLnS PARTICIPANT T&IM 

Four 	degree participants were placed and began their training 

under HRID funding this period. Two others returned to 1alai 

after completing their studies. The number of degree students 

presently enrolled under HRID is now twenty-two. There are eight 

known candidates pending placement later in 1992. The new HRID 

students are:
 

D.. Person organization Tnatitution St u
 

39 	 Wellam Bunda College U.C.-Davis N.A. Agric.
 
Kaxthunzi Engineering
 

45 	 Mary Kin. of Health West. Mich. N.A. Devel.
 
Chinwele University Admin.
 

49 	 James Bunda College U. of Nebraska Ph.D. Plant
 
Bokosi Breeding'
 

49 	 Jeremy Bunda College Penn. State Ph.D.
 
Likonqwe Aquaculture
 

.In October approval was given by USAID for the family of Kr. M. 

Nkwezelamba (D.O. 120) to join him at Southern Illinois University 

for one year.
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Two PHICS sponsored participants began their studies during 

this period: 

D. Person Q anization Intit di 

47 Wilfred MOH Tulane Ph.D. 
Nkhoma Epidemiology 

47 Catherine 
Chiphazi 

MOH Kamuzu College 
of Nursing 

B.S. Nursing 

They bring to eight the number of PHICS candidates currently 

enrolled in degree program. There are at least three candidates 

awaiting placement for September. 

There were fewer short-term participants identified this 

period. Two were placed for studies in Botswana, though only one 

attended the Botswana Program. Two participants were placed in 

programs in the United States.
 

DA. Person Osani ation Placement
 

7 Edward Shaba DDIATT 	 Bakery Management
 
attachment; Botswana
 

45 B.S. Chawani KOH 	 Project Management; 
Fort Lauderdale, FL
 

47 Jean Njoloma MOH 	 Project Management: 
Farmington, CT 

Two participants, one each from 	PHICS and HRID, returned to
 

Mala~i to carry out research in their fields of study over the 

December-January school holidays. Based on the experience of the 

first three participants to do. research in Mala0i, and a desire to 

tighten up the process and approvals used, the field office staff 

held discussions with the Center for Social Research, DPM&T and 

USAID. From the discussions came better guidelines for the 
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approval and funding processes to assure that expectations of both 

USAID and GOM were met; The two participants were: 

D... Person 	 Renearch 

24 Luke Banda 	 Study of implication and effects of food 
aid on food production in Malafii 

37 Edith Nkawa 	 Effects of AIDs education on attitudes of 
prostitutes in Malaii (PHICS funded) 

Mrs. Matanda (D.O. 936) went home for two months on compassionate 

leave, but returned to the University of Wisconsin in December to
 

continue her studies. Mrs. Ngwira (D.O. 17) returned home for the
 

Christmas holidays. Neither trip was funded by the Project. 

Two participants under HRID, none under PHICS completed their 

studies during this period and returned to their duties:
 

Peron Snrsor 	 Dearee 

5 Idah 	 Malanbe Hospital BS/MA Nursing

Mtimaukanema
 

27 Justin Nyondo DPK&T MA Public Admn.
 
(Personnel)
 

-Mrs. Mtinaukanona attended Catholic University and Mr. Nyondo 

studied at Virginia Commonwealth University.
 

The second Annual Malaiii Student Conference was held October 

18 through October 20 at the Dulles Airport Marriott Hotel, 

Chantilly, Virginia. Twenty-two students attended. Other 

participants in the conference were: 
 Mr. Jack Mkwamba, Deputy
 

Secretary (currently pursuing an M.P.A. at Virginia Commonwealth
 

University) and Ms. Jean Phiri, Principal Training Officer, both
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from the Department of Personnel Management and Training, Office of 

the President and Cabinet; and lIE Nalait HRID staff, Mrs. Dorothy 

N. Anderson, Training Coordinator, and Nicholas B. Wedeman, Senior 

Program Specialist; and Mr. Earl Yates, Senior Vice President 

Human Resources and Institutional Development, AED. 

The participants attended three presentations on Saturday: 

reintegration into Malavi society, higher education in the United
 

States, and a discussion on "Human Development in the African 

Context." A brief tour of Washington, D.C., was followed by a 

reception and dinner hosted by Mr. N. Magalasi, Minister, Embassy 

of alak. The conference ended on Sunday morning with a final 

meeting of all the students and a wrap-up session. Individual 

student interviews were conducted throughout the conference.
 

Planning was begun for the awards ceremony for all Project 

participants. There will be two sessions, one in Lilongwe, April
 

3, and one in Blantyre, March 27, at which presentations will be
 

made to all who have received training under USAID funding during
 

the past twenty years.
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L ABIT I E MSt~X~S TO &IXZ A) I IN-

The Project's on-going assistance to the University of Malaii 

through OPEXers, staff training, and the provision of books
 

continues to support the development of degree programs in
 

Personnel Management, Transportation Economics, and the Sociology 

of Women in Development. Similar inputs to Bunda College in 

Chemistry and Agricultural Mechanics will strengthen degree 

programs there.
 

The provision of technical assistance, participant training, 

and commodities support to the Center for Social Research will 

allow that institution to provide supportive services to the
 

University and the GO with regards to the important role that 

women provide to the development of Malai. The University has 

also benefitted from local currency support to the study by women 

of non-traditional disciplines and to the Registrar*s office for 

the hiring and support of Assistant Registrar for Women, Olivia 

Liwewe. Local currency inputs have also made it possible for the
 

Polytechnic and the Kalaui College of Accountancy to offer a 

conversion program in Marketing and Accounting to Liberal Arts 

graduates.
 

The major direct involvement in in-country training continued 

to be work with the Ministry of Local Government (D.O. 115) through 
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the design and delivery of training courses. In November two 

workshops were held in Lilongwe on the preparation of Council 

development plans. In January a visit was made to the Mpemba Staff 

Training College to se how it might assist NOLG with training. In 

February HRID consultants Frank Powell and Peter Chiwona developed 

an advanced course in training development for the training of 

trainers. The course will be offered in late March.
 

The Working Group continued to be the major forum in which 

Project planning for assistance to training development takes 

place. It determines how local currency can be used to support 

training, such as for the Center of Social Research and the 

conversion programs, or for DP&T's NIS team's local travel in the 

Northern Region to collect school data. 

The provision of commodities, such as shipments of computers, 

copiers, and other audio-visual materials for the Ministry of Local 

Government or books for the Kamuzu College of Nursing and 

Chancellor College, is another way that the Project provides 

support to the development of in-country training capacity. 

PHICS-funded support to in-country training received a boost 

with the arrival of OPEXers Marc Lippman and Dr. Michael Olivar 

early in this period. Dr. Olivar will be helping the Ministry of 

Health (KOH) to develop an Epidemiology Unit which will have 

responsibility for training and deploying Health Surveillance 
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Assistants. Mr. Lippman will continue work on establishing for the 

Ministry a computerized documentation and resource center which 

will support both research and training. 

Dr. Annabel Bauer settled in to her position assisting the 

Ministry to develop both staff training curriculum and the capacity 

to develop curriculum. Dr. Mary Stephano has begun her work with 

Ministry staff in manpower planning. Mrs. Kristine de Queiroz, who 

arrived in January, though not funded by PHICS, will also be 

working in health. She will provide training assistance in nursing 

to the Blantyre campus of Kamuzu Colleqe of Nursing. 
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Commodity procurement continues to be a minor part of the 

Project's funding, but a major component in optimizing the ability 

of short- and long-term technical assistants to provide their 

employers with the results for which they were employed. It was 

with anticipation, therefore, that a major delivery of computers, 

books, and audio-visual materials arrived in October and December 

for distribution to the Ministry of Local Government (D.O. 115), 

Kamuzu College of Nursing (D.O. 145) and Chancellor College (D.O. 

#41). The MOLG commodities were formally presented to the Ministry 

in February. A coplete set of reports on receipt of commodities 

was presented to USAID in February, along with an updated list of 

commodities. 

Assistance in planning for commodity procurement was provided 

*in two instances. The first was through Kurt Moses, AID's Director 

of System Services. When in Mala7i, in October, he worked with 

Bunda College officials to review the bids received for computers 

and computer supplies for the College's new computer center. Mr. 

Moses continued to work with the chosen bidder throughout this 

period to arrive at a contract for the equipment. 

The second instance was the visit of Mr. Gundu Rau, Aurora 

Associate's procurement specialist on this Project, who visited 
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with Kamuzu College of Nursing in November to help then define 

their needs for supplies and to explain the procurement process to 

then. His visit resulted in a list from KCN in December of 

commodities they wished supplied. 

27
 



It is intended that the Semi-Annual Report will fulfill part
 

of this responsibility on a regular basis. The Semi-Annual Report 

contains copies of brief monthly Progress Reports written by both 

the Field and Home Offices. They have been previously circulated
 

In an effort to provide more frequent implementation reports 

focusing on administrative and Delivery Order specific activities. 

Section F will augment the monthly reports by providing a six month 

summary of administrative activities in support of, or related to, 

the Project's implementation. 

The Working Group of the Policy Coordinating Committee
 

(P.C.C.) is the major forum for planning, monitoring, and reporting 

on Project Activities. It consists of HRID Project staff and 

representatives of DPXA&.. and USAID/Lilongwe, the HRID Project 

monitors. The Working Group met throughout this period, reviewing 

Project implementation, funding, and the monitoring; its minutes 

vill be found in the Appendices. The P.C.C. did not meet during 

this half year.
 

Because the Project has only a few years remaining, it is 

important to release funds committed but not needed so that they 

can be used by other activities. This is a three step process: 

determining whether unused funds are needed, or indeed, whether 

additional funds may be needed; deobligating funds from
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commitments; and reassigning funds. The Working Group's focus on 

the progress of Project activities provided one measure of need for 

additional funds, the Home Office's review of accounts, bills 

outstanding, and final balances was another measure. Using 

procedures developed during this period were put to use to begin 

the closing out of PIO and D.O. activities and their funds as 

appropriate.
 

In the process of developing a request for an amendment to the 

Core contract for funds to cover additional administrative costs, 

a great deal of effort went into determining the number of training 

and technical assistance person-months currently anticipated to be 

needed under both the HRID and PHICS funding. The final request 

was completed and submitted to USAID by the end of the period. 

Regular monthly vouchers, plus additional back-up sheets 

breaking out expenditures by activities within a Delivery Order, 

are on-going Project reports. Quarterly financial and personnel 

reports were prepared and submitted, as vas the last (seventh) 

Semi-Annual Report. A review was held of the Project's compliance 

with regulations requiring Small and Disadvantaged Business 

notification of procurement bids. The Project was in full 

compliance with the regulations. 

A special report was prepared by the Field Office on
 

procurements through the period and presented to USAID along with 
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copies of all the Receiving Reports for the commodities reported. 

A set of Training Implementation Plans was also provided to USAID. 

The Annual Participant Conference, attended by Jean Phiri, 

Principal Training Officer from the Department of Personnel 

Management and Training was held in October. It provided a venue 

for reporting on the needs and achievements of participants 

studying in the United States. 

While not direct Project activities, it should be noted that 

Dr. Rudi Klauss and Patrick Mulawi continue to be asked to 

participate in National Technical Cooperation and Assessment 

Program (NATCAP) reviews and presentations because of their 

experience and knowledge gained from the work of the HRID Project. 

On November 7, Dr. Rudi Klauss participated in a NATCAP workshop 

which focussed on technical cooperation issues in transportation in 

Malai. 

Dr. John Hatch's attendance at the American Council on 

Education's 74th Annual Meeting in Washington, D.C., provided him 

the opportunity to share what the Project was doing in higher 

education in Malaii, and to greet Dr. Chikula who was there 

representing Chancellor College. Dr. Hatch's visit to Mala~i for
 

the month of October also provided an opportunity to report on 
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Project activities from his perspective after visiting most sites
 

and talking with all of the OPEXers.
 

Finally, note should be made of the promotion of HRID Project
 

Administrative Assistant Angela Bishop to a new position within the 

Academy of Educational Development. Her place was filled by 

Rachael Hammer, who will serve on a temporary basis until the Core 

budget amendment is approved. 
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.~ 3~~l off mR OOAL OP YR PImJ S 311 mUsh 

1 *Close Out Delivery Orders and PMO under which activities have 

bee leted. Complications in determining a process for 

completing this goal included the I.R.S. taxing requirements, 

which effectively mean that participants' costs are not known 

with certainty until the end of the calendar year. In 

addition, overhead rates for one calendar year are usually not 

approved until four to six months after the year has ended. 

Now that the following procedures have been agreed to, the 

deobligation process can begin: 

Zor QPa 

1. When a procurement or training activity has been 

completed, the subcontractor, or HRID Project Office if the 

activity took place only in the field, will notify AED that 

all activities have been completed, and the date when the 

final bill is to be expected. Normally, all billing is
 

expected to be completed within three months of the end of the 

activity. Participant billings may need to wait until three 

months after the end of the fiscal year in which the 

participant completes training. 

2. AED will notify the HRID Project Office that the activity 

has been completed, and will begin a review of billing and 

supporting documentation to be sure that accounts are 

accurate.
 

32
 



3. When the certified final bill has been received, processed 

and vouchered, a final statement of accounts will be prepared. 

It will be sent to AED's Contracts Office where it will be 

checked, and a request prepared for amendment to enable the
 

PIO to be closed and deobligated.
 

4. This request will be sent to the HRLID Project Office to
 

forward to the USAID Mission for action.
 

For Delivery Qrder
 

1. Once all PIO activities have been completed, AED will 

draft a request to deobligate and send it to the HRID Project 

Office to share with USAID. 

2. When comments have been received and responded to, the AED 

contracts office will prepare a formal request to deobligate 

and send it to both USAID/Lilongwe and to AID Contracts Office 

in Nairobi.
 

3. In the case where there is only one PIO in a Delivery 

Order, the steps under Z PO above will be followed first.
 

2. Review the DWPT MIS effort and determine what options exist 

f ootn suppoti amend the relevant Delivery Orders and 

contin e work towrds ompletion of the syst. various 

proposals for completing and expanding the system putwere 

forward. Amendment 01 to Delivery Order 19 was approved in 

late December and provides funds to complete manuals, provide
 

optimization, and begin data collection for the ministry of
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sucaxon ana cuLture. "ne Deiivery oraers pertaining to 

training and commodities for the NIS effort were not amended. 

3. 	 Develop a handbook and process for end-of-service closing out 

of OPZ[er asistanoe. The handbook was completed in November 

and the procedures developed in it were tested on the three 

OPEXers who departed during this period. The only piece that 

was still being resolved at the end of the period was the 

proposal to have one shipping agent designated for the 

Project rather than requiring bids from three different agents 

each time an OPEXor was ready to depart. 

4. 	 Review and revise expenditure needs for major Project 

activities so that Delivery Orders can be amend to meet 

anticipated nad. The process has been underway throughout 

this period and proposals have been reviewed by the Working 

Group to amend delivery orders requiring additional funds to
 

help reinforce HRID's commitment to sustainability of key 

activities. The exact amounts should be known and approved by 

late March/early April. 
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Y lUa IV. ---L'YIV3.IL DU - Ra _OKPLW 

(Those not mentioned have been previously completed.)
 

Delivry Order #1 Active 

Delivery Order #1, signed March 16, 1988, and amended August 

8, 1988, February 17, 1989, and April 10, 1991, provides 

short-term technical experts to various public and private 

sector organizations in the areas of agriculture, health, 

transport, small and medium scale enterprises, finance, policy 

reform, economics, administratibns, and human resources in 

support of the development of the HRID Project. 

Delive_ Order Aftive 

Delivery Order 05, signed May 17, 1989, and amended September
 

5, 1990, provides funds for participant training services for
 

two persons in the area of health services: Mrs. Ida 

Mtimaukanena, who earned a Master's Degree in Community Health 

Nursing and Ms. Olive Kakhome, who is pursuing a Master's 

Degree in Nursing Science. 

aelivery Ordt3r 1 Aftive 

Delivery Order 06 signed on May 17, 1989, provides funds for 

training services for the Department of Personnel Management 

and Training's Management Information System (HIS). The 

training is being conducted both in alavir and in the U.S. 
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slivery Order #7 Active 

Delivery Order 07, signed May 17, 1989, and amended July 18, 

1990, and November 29, 1990, provides funding for seven 

persons for the purpose of participant training in the United 

States: 

Mr. Moses Kanunkha, MUSCCO - Was trained in Harare, 

Zimbabwe to enable him to increase his knowledge and 

skills for a more effective and efficient management of 

training functions. His program is completed. 

Mr. Vincent K. Hkunika, MUSCCO - Was trained in Harare, 

Zimbabwe to learn modern methods and techniques of 

auditing. 

* Mr. Francis C. Makoza, DD(ATr - Master's Degree program 

in the United States to improve upon his management of 

small and medium enterprise development. Mr. Makoza has 

finished his program and returned to Malaii. 

Ms. Linda L. Semu, University of alasi - Master's Degree 

program in Sociology with a specialization in Women in 

Development. Ms. Sesu has completed her program and 

returned to Malaiii.
 

* Ms. Naomi A. Ngwira, University of alawi - Doctorate in
 

Agricultural Economics and Sociology. 

* Mr. Anthony D. Masanza, DEMATT - aster's Degree in Human 

Resource Management and Development. Mr. Masanza has 

completed his training and returned to alawi. 
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* 	 Mr. Paul Lowe, MUSCCO - For short term training, which 

has been completed. 

* 	 Messrs. A.E. Chikuse, S.W. Kadzola, L.J. Kanje, and
 

D.D.J. Silungwe of MUSCCO, all for short-term training,
 

which has been completed.
 

alivary orde a LAtive 

Delivery Order 08, signed May 17, 1989, and amended May 29, 

1990, Jun. 17, 1991, and July 19, 1991, provides funds for 

long-term technical assistance to the following: University of 

Malairi's department of Sociology to develop a program in Women 

in Development (Dr. Jean Davison); DD(ATT s Agro-Industty 

sector to develop training programs along with assisting and
 

advising DENATT staff (Mr. Ken Allen); DEDATT, to develop and 

implement staff development programs (Mr. Jerry Schultz). Mr. 

Schultz has completed his work. 

Qslivery Order 02 Active 

Delivery Order 19, signed May 17, 1989, and amended December 

27, 1991, funds short-term technical assistant services 

provided primarily by Mr. Eric Eno and Ms. Barbara Brown to 

develop NIS software and to manage the NIS training program
 

for the participants of Delivery Order 16.
 

Delivery Or 515 Active 
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Delivery Order 015, signed September 18, 1991, provides for
 

Peter Efange to serve as a Training Advisor to the Ministry of 

Local Government in Malairi. Mr. Efange is funded f or two 

years to establish a training management program within the 

Ministry. It also provides for commodities and support to
 

local training efforts. 

Delivery Order 1l9 Active 

Delivery Order 119, signed November 15, 1989, and amended 

twice for a total of $91,871 provides funds for several 

activities under the Ministry of Works: A Data Processing 

Advisor for a period of two years (Hugh Gibson); two short

term management advisors (Jerald DeJaager and Terrence
 

O'Connor); study tours in the U.S. for two senior officials
 

(Mr. Sydney Mainala and Mr. Kandulu Banda); curriculum
 

development specialist for one year.
 

Deliverv Order 12 
 Active 

Delivery Order 120, signed November 15, 1989, provides funds 

for four activities for Chancellor College. In addition to 

supplies and a long-term technical assistant in Transport 

Economics, Dr. Aaron Adiv, D.O. #20 provides support for Mr. 

Maxwell Mkwezalamba to pursue a Ph.D. in Economics and Ms. 

Flora Sabakunsi to obtain a Naster's Degree in Economics, 

with a focus on Transportation Economics. 
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elivery Order 121 Completed 

Delivery Order #21, signed November 15, 1989, and amended 

January 11, 1991, and July 8, 1991, funded the Electricity 

Supply Commission for Malairi for commodities and a one year 

technical assistant, Tod Smith, to provide training in 

Svitchgear Operations. 

elivry OrAr 122 ctive 

Delivery Order 022, signed November 15, 1989, and amended July 

18, 1991, October 16, 1990 and July 19, 1991, provides funding 

for eleven participant trainees to come to the United States 

to study.
 

* 	 Justine W. Nyondo, Department of Personnel Management and 

Training (DPH&T). Mr. Nyondo has completed a Master's 

Degree in Personnel Management of Human Resources with an 

emphasis on organizational behavior and development.
 

* 	 Bridget T. Chiwaula, Office of the President and Cabinet. 

Ms. Chiwaula is studying for a Master's Degree in 

Communication.
 

Florence K. Msauka, Ministry of Justice. Ms. Msauka
 

attended a program on Management and Personnel
 

Development.
 

* 	 George Fikilini Banda, Ministry of Forestry and Natural 

Resources. Mr. Banda attended courses directed toward 

Personnel Management. 
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Alumbeni Nkoko, Department of Personnel Management and 

Training. Mr. Nkoko studied Management Development for 

use at DPM&T. 

Ernest H. B. Sambo, Department of Personnel Management 

and Training. Mr. Sambo attended a nine-month program on 

Personnel and Human Resource Management. 

Tipu Isaac Mchiuika Vareta, Ministry of Trade, Industry, 

and Tourism. Mr. Vareta participated in a three-month 

training program covering trade policy, trade
 

negotiations, management of trade, investment,
 

privatization, and tourism.
 

Robert D. Salama, Malaiii Export Promotion Council. Mr.
 

Salama is to receive a Masterts Degree in International
 

Trade and Business with an emphasis on export trade 

promotion strategies from a developing country 

perspective.
 

Charles P. Msosa, Department of Personnel Management and 

Training. Mr. Msosa has completed for his Maater's
 

Degree in Personnel and Human Resources Management. The
 

program had a special emphasis on organizational behavior
 

and development.
 

Godfrey Pida, Secretary of the Public Services
 

Commission, OPC. Mr. Pida received a diploma in 

Leadership and Human Resource Management from Goldey-

Beacon College. 
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Delivery Order 023 Active 

Delivery Order f23, signed November 6, 1989, and amended by 

$26,252 on July 19, 1991, provides funds for Ms. Effie 

Liabunya to participate in a Master's Degree program in 

Nursing in order to later assist Kanuzu :ollege of Nursing in 

the field of Midvivery. 

Deliver Order 124 
 Active 

Delivery Order #24, signed November 6, 1989, end amended to 

deobligate $1,451 on July 19, 1991, funded Mr. Emmanuel 

Gondwe's Master's Degree in Rural Development. Mr. Gondve was 

replaced by Mr. Luke Banda. 

DmliveyOe 
 Active
 

Delivery Order 025, signed January 16, 1990, provides funds 

from the PHICS Project for long-term technical assistant Jack 

Farmer, a Water Engineer, who helps The Ministry of Works, 

Rural Water Section, for a period of three years.
 

Delivery 
 r 126 Active 

Delivery Order 026, signed March 23, 1990, and amended by 

$67,725 on April 9, 1991, provides funding for pro-departure 

activities for Malaitians going overseas for Long-term 

training. Activities include: processing of files and 

placement of the participants; computer and typewriter 

training in Malairi; pre-departure orientation: participant 
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funding for annual conferences during study in the U . S. and 

international travel for GOK guest speakers; post-training and 

follow-up activities for returned participants.
 

rivmr_ 0*27 Active 

Delivery Order 027, signed March 5, 1990, provides funds for 

the pre-placement activities of registering HRID participants 

in the ETS examinations prior to their placement in U.S. 

training institutions. 

DfWiRMr re 2 Active 

Delivery Order 028, signed March 26, 1990, covers pre

placement activities of the TOfMl, GRE, and SAT examinations 

for PHICS participants scheduled for U.S. degree training. 

DslIvery Orde 29
jf 
 Active 

Delivery Order 029, signed March 23, 1990, provides PHICS 

funds for a long-term technical assistant, Dr. Michael Olivar, 

to the Ministry of Health to assist themn in establishing an 

Epidemiology Unit.
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DlivZ= Order 8 31 Active 

Delivery Order #31, signed March 27, 1990, provides funds to
 

the Associated Chambers of Commerce and Industry of Nalaipi for 

short-term technical assistance, site visits to the 

United States, and commodities. 

Demivef y orade_ 3 Active
 

Delivery Order 032, signed March 27, 1990, provides DEVATT 

with long-term technical assistant, James Hellerman, short

term training, and commodities for the Medium Scale Enterprise 

Promotion Program.
 

Delivery OrdMr 33 
 Active
 

Delivery Order 033, signed April 24, 1990, provides short-term 

technical assistance, participant training, and commodities to 

the National Commission for Women in Development so that it 

may strengthen its capacity to plan, implement, and manage 

development programs for women nation-wide. 

elivery Oer 136 Active 

Delivery Order 136, signed June 5, 1990 and amended to 

deobligate $1,451 on July 19, 1991, provides funding for Ms. 

Olive Kakhome of the Kauzu College of Nursing to study for a 

Master's Degree in the U.S.
 

Delivery Order 137 Active
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Delivery Order t 37, signed July 31, 1990, and amended May 1, 

1990, provides funds from the PHICS Project for six 

participants to study in the United States. Participants and 

their fields of study are as follow:
 

* 	 Stanley Nakhunwa--B. S., Physician Assistant; Primary 

Health Care; 

0 Aloysius Kamperewera--B.S., Environmental Health; 

a Alfred Phiri--B.S., Environmental Health; (Mr. Phiri 

returned home 11/21/90);
 

* Edith Mkava--M.A., Nursing Education; Curriculum Design 

Development; 

0 Mildred Kenala--B.S., Nursing Education; Family Planning 

and Teaching Methods; (Ms. Kenala has left the program.); 

0 Henry Sefu--B.S., Physician Assistant, Primary Health 

Care.
 

Dsivery Order D38 	 Active 

Delivery Order #38, signed July 18, 1990, provides for two
 

participants to study in the U.S.
 

* 	 Clement Thindwa--M.S. Foreign Trade and International 

Marketing; 

* 	 Charles Chirva--M.S. Civil Engineering. 

It was amended on July 19, 1991, to add $10,838 to increase 

Mr. Thirdwa and decrease Mr. Chirwa's budgets. 

Dflivery Or- a39 	 Active 
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Delivery Order 139, signed July 31, 1991, provides funds to 

strengthen Sunda* College of Agriculture through technical 

assistance, participant training, and commodities. 

mlivey-rdr 040 Active
 

Delivery Order #40, signed September 5, 1990, provides funding 

by the PHICS project for participant training activities in 

Botswana for NOH Documenttion Officer Willard Kazembe. 

Delivery Ord~e 141 Active 

Delivery Order 141, signed September 14, 1990 and amended June 

17, 1991, provides funds for long-term technical assistant, 

Dr. Joseph Rajbansee, to help establish a degree program in 

Personnel anageent -in the Department of Public 

Administration at Chancellor College. In addition to the 

technical assistance, it will assist the Public Administration 

department with the procurement of such items as books and 

publications.
 

iliver Order 4 
 Active 

Delivery Order 042, signed on October 18, 1990, provides 

$240,000 for Research Fellow, Karin Hyde, to undertake
 

research at the Center for Social Research, assist in teaching 

relevant courses on Women in Development, and to direct 

university students in their research projects. 
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elivy orer 14"2 Active 

Delivery Order 043, signed October 16, 1990, provides $55,000
 

to establish an Assistant Reqistrar's position at the
 

University of alaii. The Assistant Registrar will be
 

responsible for recruiting and selecting suitable woman 

candidates for the HRID Woan's Scholarship program, 

encouraging female secondary school students to pursue non

traditional subject areas, and assisting in other activities 

to strengthen the unit. 

Delivery ord_ r 14 Active 

Delivery Order #44, signed December 4, 1990, provides $890,000 

for various activities under the Ministry of Health PHICS 

project. Among the long-term technical assistants funded are 

Curriculum Design Specialist, Dr. Annabel Bauer, and Health 

Manpower Planner, Dr. Mary Stephano. In addition, this 

Delivery Order will fund a Medical Assistant Training 

Specialist and short-trm technical assistants. 

order 14S0liveB Active 

Delivery Order 045, signed on March 26, 1991, and amended 

March 16, 1991, provides funding for seven participant
 

trainees, instructional commodities, and a Medical Surgical 

Nursing Specialist, Kristine de Queiroz, for the Kamuzu 

College of Nursing. 
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Daiver orer 4 Actve 

Delivery Order 046, signed April 10, 1991, and amended August 

5, 1991, provides funds for Master's Degrees program in Mass 

Comunications and Public Administration to be attended by San 

Gunde and Holland Nkhata, respectively. The amendment 

supports the Master's Degree study of Joseph Chikagwa. 

Deiveye 4 Active 

Delivery Order 147, signed August 5, 1991, provides $667,090 

to the PHICS project in the Ministry of Health to sponsor 

fifteen members of the Ministry for degree and non-deqree 

training.
 

Deli Ord" 04 Active 

Delivery Order 148, signed August 28, 1991, provides $88,000
 

to hire a long-term technical assistant for the Ministry of 

Health. Mr. Marc Lippman was chosen to fill the post of 

Library and Documentation Specialist for one year. 
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A* 	 t.. g .l.!.r............t 	 .o ~
t ...... 


d~arim ha alsotiviy ha es~e AMAy ea 

2Now that procedures have been developed, Delivery 

Orders and PIbs which have been completed can and should be 

closed out. With a year remaining in the AMD core contract, 

it is important that the process get underway and that 

unexpended funds be made available to activities which might 

have need of them.
 

l. 	 plan aid Id an hi~ie for al I Pro.at pti,',ant.. 

he o~m let,, PPthe~at. Annual Awards_N traininth 

Banquets 	are a part of the activities to be provided under the 

Project. For a variety of reasons, including not having many 

participants complete training in the early years, a Banquet 

has not been held. If it in not held soon, the numbers to be 

recognized will exceed the spaces where the ceremonies can 

comfortably be held. 

..... i. -	 Four 

be filled, three at Bunda College and one at the Kinistry of 

Works. While the process of identifying the one for M.O.W. is 

well along, the others need to begin. Nay 1, 1992 is the goal 

for completion of the Bunda process so that clearance and 

C. a .... of -a--. positions need to 

preparations for departure can take place in an orderly
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zanner, and so that available faculty members are not lost to 

the process.
 

D. 	 CgoetgIon ofWproao rprn ugt a h xasa 

of te r t until __p_ r. 19. The USAID Mission 

has indicated its willingness to consider budgets for 

extending the Core Contract beyond February of 1993. Numbers 

of participant months and technical assistance months need to 

be ascertained and budgets built to provide support to then 

and the Project. Nay 1st is the target date by which an 

agreement should be in hand. 
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Nalafl IID Quarterly Status Report
A.XD. Contract Number 612-0230-C-00-8009-00 

Long-Term Personnel 
September 1, 1991 - November 30, 1991 

NAME DO# S T A R T 
DATE 

END 
DATE 

WHERE STATUS SERVICE TO BE PERFORMED 

Ken Allen 8 6/26/89 6/25/92 Blantyre Active Under the Development of 
Malagian Traders and Trust 
(DEKATT), develop and 
implement a strategy to 
promote and enhance agro
industrial enterprises in 
rural areas throughout Malagi. 

Jean Davison 8 10/9/89 8/8/92 Zomba Active Establish a Master's program, 
develop workshops, and conduct 
research for the area of Women 
in Developmental University of 
Mala~i's Chancellor College. 

Jerold Schultz 

Tod Smith 

8 

21 

12/1/89 

1/10/90 

11/30/91 

10/9/91 

Blantyre 

Blantyre 

Active 

Complete 

Advise and assist DEMATT in 
all training activities and 
requirements as well as 
improve the advisory services 
for new business development. 

Assist the Electricity Supply 
Commission of Malagi (ESCOM)
establish a Switchgear
training school in Blantyre. 
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Nalafi ERID Quarterly Status Report 
A.Z.D. Contract Number 612-0230-C-00-8009-00 

Long-Term Personnel 
September 1 1991 - November 30, 1991 

NAME DOI S T A R T 
DATE 

END 
DATE 

WHERE STATUS SERVICE TO BE PERFORMED 

Ken Allen 8 6/26/89 6/25/92 Blantyre Active Under the Development of 
Malagian Traders and Trust 
(DEMATT), develop and 
implement a strategy to 
promote and enhance agro
industrial enterprises in 
rural areas throughout Mala~i. 

Jean Davison 8 10/9/89 8/8/92 Zomba Active Establish a Master's program, 
develop workshops, and conduct 
research for the area of Women 
in Developmental University of 
Malagi's Chancellor College. 

Jerold Schultz 8 12/1/89 11/30/91 Blantyre Active Advise and assist DEMATT in 
all training activities and 
requirements as well as 
improve the advisory services 
for new business development. 

Tod Smith 21 1/10/90 10/9/91 Blantyre Complete Assist the Electricity Supply 

Commission of MalaQi (ESCOM)
establish a Switchgear
training school in Blantyre. 
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Long-term Personnel cont. 

NAME DO# START 

DATE 
END 
DATE 

WHERE STATUS SERVICE TO BE PERFORMED 

Jack Farmer 25 4/23/90 4/22/93 Lilongwe Active Provide on-the job training to 
counterpart MalaQian staff; 
survey and prepare detailed 
specifications, bills, 
drawings, etc. for various 
rural water supply schemes; 
plan, design and construct 
piped water supplies to rural 
areas. 

Aaron Adiv 20 9/1/90 8/31/92 Zomba Active Assist the Department of 
Economics at Chancellor 
College to strengthen their 
overall program quality and 
effectiveness in instruction 
and research in the area of 
Transportation Economics. 

James 
Hellerman 

32 9/10/90 9/9/92 Blantyre Active Develop and implement 
strategies to promote DEMATT's 
Medium Scale Enterprise
throughout Mala9i by 
recruiting and training
individuals to support and 
sustain the project. He will 
be responsible for monitoring
all progress and projects
during the program period. 

- 54 



Long-term Personnel cont. 

NAM DO# START 
DATE 

rDOILERE 
DATE 

STATUS SERVICE TO BE PERUOED 

Peter Efange 15 10/22/90 10/21/93 Lilongve Active Establish a training 
management program focused on 
upgrading skills and 
improving efficiency within 
the Ministry of tocal 
Government by providing on the 
job training to counterpart 
staff members. 

Hugh Gibson 19 2/1/90 1/31/92 Lilongwe Active Establish and maintain a Data 
processing center within the 
Ministry of Works (MOW),
including the development and 
execution of a data processing 
training program. 

Joe Rajbansee 41 1/5/91 1/4/93 Zoaba Active Provide Chancellor College 
with the technical advice to 
help them establish as well as 
teach a special degree program
in Public Administration 
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Long-term Personnel cont. 

NAME DO# START 
DATE 

END 
DATE 

WHERE STATUS SERVICE TO BE PERFORMED 

Karin Hyde 42 7/2/91 7/1/93 Zouba Active Plan, organize, and undertake 
research in the areas of food 
production and nutrition, 
women in development, and 
monitor the impact of 
structural adjustment policies 
for the Center for Social 
Research. 

Annabel Bauer 44 8/12/91 8/11/93 Lilongwe Active Assist the Ministry of Health 
and Lilongwe School of Health 
Sciences to review and revise 
the existing curriculum for 
health manpower development 
training programs and to 
develop now models as 
necessary. 

Mary Stephano 44 8/22/91 8/21/93 Lilongwe Active Assist the Ministry of Health 
to design, establish and 
implement a new health 
manpower planning and 
development unit (MPDU) and 
institutionalize the capacity 
with the MOH and MPDU to 
formulate and revise health 
sector manpower training 
programs. 
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Long-term Personnel cont. 

NAME DO# START 

DATE 
END 

DATE 
WHERE STATUS SERVICE TO BE PERFORMED 

Vu Nguyen 39 8/30/91 8/29/93 Bunda Active Assist in strengthening Bunda 
College's Agricultural 
Engineering Department by
teaching a variety of classes,
conduct research in small and 
large scale processing of* 
tropical agriculture, and 
supervise degree students in 
related research. 

Robert Edwards 39 8/30/91 8/29/93 Bunda Active Teach classes in Agricultural 
Biochemistry at undergraduate 
level as well as to help
improve upon the existing
undergraduate degree 
curriculum and develop new 
graduate level degree
curriculum. 

Marc Lippman 48 10/1/91 9/30/92 Lilongwe Active Assist the Ministry of 
Health's Research Unit by
installing all computer
equipment, establishing 
systems and services needed to 
further the objectives of the
Library and Documentation 
Centre in relation to research 
and planning, including
training MOH staff in use and 
maintenance of equipment. 
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Long-teram Personnel cont. 

NAME DO# START 
DATE 

END 
DATE 

WHERE STATUS SERVICE TO BE PERFORMED 

Michael Olivar 29 9/6/91 9/5/93 Lilongwe Active To head the Epidemiologist 
Unit and facilitate health 
research within Malagi, 
supervise the design and 
conduct of epidemiological 
training for all MOH health 
services delivery personnel, 
and assist in health 
information system 
development. 
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Xalati KRID Quarterly Status Report
A.Z.D. Contract Number 612-0230-C-00-8009-00
 

Short-Term Personnel
 
September 1, 1991 - November 30, 1991
 

NAME DO# .9T A R T 
DATE 

END 
DATE 

WHERE STATUS SERVICE TO BE PERFORKMED 

Kurt Moses 39 9/17/90 9/21/90 Lilongwe Couplet* To assist Bunda College with 
the review of bids for the 
computer laboratory system; 
and, briefly to review the 
DPI&T MIS project 
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Nalati XRID Quarterly Status Report
A.X.D. Contract Number 612-0230-C-00-1000-00 

Long-Term Personnel 
December 1, 1991 - February 29, 1992 

NAME DOI S T A 
DATE 

R T END 

DATE 
WHERE STATUS SERVICE TO BE PERFORMED 

Ken Allen 8 6/26/89 6/25/92 Blantyre Active Under the Development of 
Malagian Traders and Trust 
(DEKATT), develop and 
implement a strategy to 
promote and enhance agro
industrial enterprises in 
rural areas throughout Malaei. 

Jean Davison 8 10/9/89 8/8/92 Zomba Active Establish a Master's program, 
develop workshops, and conduct 
research for the area of Women 
in Development at University 
of Kalagi's Chancellor 
College. 

Jerold Schultz 8 12/1/89 11/30/91 Blantyre Complete Advise and assist DEMATT in 
all training activities and 
requirements as well as 
improve the advisory services 
for new business development. 
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Long-term Personnel cont. 

NAME DOI START 
DATE 

END 
DATE 

WHERE STATUS SERVICE TO BE PERFORMED 

Jack Farmer 25 4/23/90 4/22/93 Lilongwe Active Provide on-the job training to 
counterpart Malaeian staff; 
survey and prepare detailed 
specifications, bills, 
drawings, etc. for various 
rural water supply schemes; 
plan, design and construct 
piped water supplies to rural 
areas. 

Aaron Adiv 2; 9/1/90 8/31/92 Zomba Active Assist the Department of 
Economics at Chancellor 
College to strengthen their 
overall program quality and 
effectiveness in instruction 
and research in the area of 
Transportation Economics. 

Jams 
Hellerman 

32 9/10/90 9/9/92 Blantyre Active Develop and implement 
strategies to promote DENATT's 
Medium Scale Enterprise 
throughout Malagi by 
recruiting and training
individuals to support and 
sustain the project. He will 
be responsible for monitoring
all progress and projects
during the program period. 
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Long-term Personnel cont. 

NAME DO# START 

DATE 
END 

DATE 
WHERE STATUS SERVICE TO BE PERFORMED 

Peter Efange 15 10/22/90 10/21/93 Lilongwe Active Establish a training 
management program focused on 
upgrading skills and 
improving efficiency within 
the Ministry of Local 
Government by providing.on the 
job training to counterpart 
staff members. 

Hugh Gibson 19 2/1/90 1/31/92 Lilongwe Complete Establish and maintain a data 
processing center within the 
Ministry of Works (MOW), 
including the development and 
execution of a data processing 
training program. 

Joe Rajbanse. 41 1/5/91 1/4/93 Zomba Active Provide Chancellor College 
with the technical advice to 
help then establish as well as 
teach a special degree program 
in Public Administration. 
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Long-term Personnel cont. 

NAME DO# START 
DATE 

END 
DATE 

WHERE STATUS SERVICE TO BE PERFORMED 

Karin Hyde 42 7/2/91 7/1/93 Zomba Active Plan, organize, and undertake 
research in the areas of food. 
production and nutrition, 
women in development, and 
monitor tTe impact of 
structural adjustment policies
for the Center for Social 
Research. 

Annabel Bauer 44 8/12/91 8/11/93 Lilongve Active Assist the Ministry of Health 
and Lilongwe School of Health 
Sciences to review and revise 
the existing curriculum for 
health manpower development
training programs and to 
develop new models as 
necessary. 

Mary Stephano 44 8/22/91 8/21/93 Lilongve Active Assist the Ministry of Health 
to design, establish and 
implement a new health 
manpower planning and 
development unit (MPDU) and 
institutionalize the capacity
with the NOH and MPDU to 
formulate and revise health 
sector manpower training 
programs. 
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Long-term Personnel cont. 

NAME DOI START END WHERE STATUS SERVICE TO BE PERFORMED 
DATE DATE 

Vu Nguyen 39 8/30/91 8/29/93" Bunda Active Assist in strengthening Bunda 
College's Agricultural 
Engineering Department by 
teaching a variety of classes, 
conduct research in small and 
large scale processing of 
tropical agriculture, and 
supervising degree students in 
related research. 

Robert Edwards 39 8/30/91 8/29/93 Bunda Active Teach classes in Agricultural 
Biochemistry at undergraduate 
level, as well as to help 
improve upon the existing 
undergraduate degree
curriculum and develop new 
graduate level degree 
curriculum. 

Marc Lippman 48 10/1/91 9/30/92 Lilongwe Active Assist the Ministry of 
Health's Research Unit by
installing all computer 
equipment, establishing 
systems and services needed to 
further the objectives of the 
Library and Documentation 
Centre in relation to research 
and planning, including 
training KOH staff in use and 
maintenance of equipment. 
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Long-term Personnel cont. 

NAME DOI START 
DATE 

END 
DATE 

WHERE STATUS SERVICE TO BE PERFORMED 

Michael Olivar 29 9/6/91 9/5/93 Lilongwe Active To head the Epidemiology Unit 
and Zacilitate health research 
within alagi, supervise the 
design and conduct of 
epidemiological training for 
all KOH health services 
delivory personnel, and assist 
in health information system 
development. 

Kristine 
DeQueirc -. 

45 1/6/92 6/5/93 Lilongwe Active Assist Kamuzu College of 
Nursing in teaching Nursing 
Science courses in the areas 
of Medical-Surgical nursing to 
Diploma level nursing students 
and Theories and Concepts in 
Nursing and Advanced Nursing
Practice to Post-Basic Degree 
students. 
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Malafi EIDD Quarterly tatu&Report

K.X.D. Contract Number 612-0230-C-00-8009-00
 

Shozt-Term Personnel
 
December 1, 1991 - February 29, 1992
 

NAME DO# S T A R T 
DATE 

END 
DATE 

WHERE STATUS SERVICE TO BE PERFORMED 

Kurt Koses 39 
&9 

9/17/90 2/27/93 United 
States 

Active To assist Bunda College vith 
the review of bids for the 
computer laboratory system; 
and, to review and support the 
DPM&T MIS project. 

Eric Eno 9! 1/1/91 6/30/92 United 
States 

Active Design and implement a 
Management Information System
training program, both in the 
U.S.A. and Malagi, for the 
Department of Personnel 
Management and Training. 
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CORE TRAVEL
 
S, I- I-l1 1991 - Thno Februmy 29,1992
 

NAME DATE SERVICE TO BE PERIFUMED 

Rudi Klams 9/27/91 -10/25/91 fancM- R&R kave in Europe. 

John Hatch 9/27/91 - 10/31/91 Malawi- Annual visit to the Project and to provide coverage in 
Rudi Klauss' absence. 

Patrick Mulawa 10/14/91 Blantyre- to visit OPEXers, and review activities of DEMATr 
and, ESCOM w/John Hatch. 

Patrick Mulawu 10/21/91 - 10/22/91 Zomn- to visit OPEXers and review University projects with 
John Hatch. 

Kurt Moses 10/27/91 - 11/0291 Blantyre- Provide assistance to Bunda College with the review 
of bids for the computer center. He also reviewed
computerization activities at DPM&T. 

Gundu Rau 11/24/91 - 11/27/91 Malawi- Visits DEMATr and Kamuzu College of Nursig to 
review commodity procurement needs. 

Rudi Klauss & 
Patrick Mulaw 

11/26/91 Zomb- Visit with HRID Working Group to review status of 
Chancellor College, Center for Social Research, and other 
University programs funded by HRID. 

Rudi Klauss 0106192 - WAM7/92 Blantyre- to take Mrs. de Queiroz to her posting at Kamuzu 
College of Nursing. 

Rudi Klanss 01/21/92 - 01/2292 Zoma- With Working Group to visit work of OPEXen and 
Malawians in training in the US. 

Rudi Klaasa 01/26/92 - 01/30/92 Bantyre- to visit Mpemba Staff Training College with MOLG 
Officials. 
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Monthly Progress Report 

(D9RD) 

November 1991 
.Z.D. Contraot No. 612-0230-C-00-8009-00 

The great majority of time was spent on preparing budgets and 
supporting rationale for the HIS activity at DPM&T and for the Core 
contract. 

plivery Order hativities 

D.O.9S
 

The major activity of establishing a workable software for the HIS 
system at DPM&T had been completed, the next steps included 
refinement of the operating system and preparation for expansion of 
the system to other ministries. In concert with the Field office,
 
we were busy drafting possible budgets and work plans for this next
 
step. The period ended with a 
draft of budget for additional
 
software development and refinement, greater training (D.O. #6),
and a few computers (D.O. #11) that would solidify the MIS in DPM&T 
and allow for expansion into at least one other Government Malagi
 
agency by March, 1993. Kurt Moses has carried most of the burden
 
of this work for the Home Office.
 

D04°9: 

An unexpected amendment, funding a one year Curriculum Development
position for the Ministry of Works, was received early in the 
month. This allowed interviews of three candidates to take place 
on 14th and the results of the interviews to be sent to the 
Ministry the following day. The candidates had been culled from a 
larger field presented to the Ministry in August, to which a few 
new candidates were added while the amendment was being prepared.
The Ministry's decision is expected early in December. 

D.O.45:
 

Word was received that the University has reconsidered, and 
reclassified, and Kristine deQueiroz'approved appointment as
 
Medical-Surgical Nursing Visiting Instructor. 
 It will begin in
 
January for a period which is being determined, but which will not
 
exceed two years, pending Project extension. This welcomed news
 
and Mrs. deQueiroz has assented to the conditions.
 

Aministration s
 
A great deal of time vas spent on vorking with our
 

subcontractor, the Institute of International Education, on
 
revising our presentation of the Core budget for additional
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funding. The new presentation is expected to be ready early in 
December, with labor costs reflecting levels of effort for 
technical assistance and participant placement.


Staff evaluations for the year were held and completed during
the month. Project Assistant Angela Bishop received notice that 
she had been chosen for a promotion to Contracts Specialist and 
will be moving over to AED's Contract office on December 9th.
 

The Semi-Annual Report was drafted and should be printed and
 
sent in early December.
 

zatue 
* Completion of the Semi-Annual Report and the next set of 

Quarterly Reports. 
* Completing the recruitment and pre-departure needs for Mrs. 

deQueiroz and for the MOW Curriculum and Development and Training
positions. 

" Resume work on the HIS activity at DPM&T. 
" Complete the process of signing a contract with the 

successful bidder for the Bunda College Computer system. 
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XMAWXInXN RUBOURCR8 AND ZNSTIT0TXOnL DZVZLOPXZNT (RIlD)
A.X.D. Contrect No. 612-0230-C-00-8099-00
 

Konthly Progress Report
 
December 1998
 

The month of 
December was mostly filled with end-of-the-year

administrative activities, including staff evaluations, budget
suaaries and projections, and report writing.
 

Delivery Order Activities:
 

Delivery Order 9: 

Work on amendment number one to D.O.09 was completed at the start
of the month and the amendment was approved at the end of the 
month. The amendment provides for additional funds for the
establishment of MIS program in DPM&T, to assure that what has beenstarted as well fixed so that it can be a base from which the
computerized personnel tracking system can be expanded into other
 
ministries.
 

Delivery Order 19:
 

Word was received that Lee Scott was the candidate for the MOW
Curriculum and Training Advisor position. 
Mr. Scott was notified

and the process of collecting clearance materials and preparing his 
contract was begun. It is expected that Mr. Scott 
will be
departing for Mala~i in mid-February for the one year appointment. 

Delivery Order 45:
 

Final confirmation that Mrs. deQueiroz had been approved for the
 
position of Medical-Surgical Nursing Instructor at 
the Blantyre
 
campus of the Kamuzu School of Nursing was received early in the
 
month, and plans were immediately put into effect to have her
 
depart for MalaQi in 
early January. As the possibility of her
 
appointment had been in existence for some time, we were able to
 
get all arranged for her to depart on January 3rd.
 

Administration:
 

A revision of the proposal for an amendment to the Core contract
 
was completed and sent 
to the USAID Mission. The proposed

amendment would provide funds 
for increased levels of work and
 
staffing for the last year and a half of the current contract.
 

Monthly Vouchers and their supporting documents were completed and 
sent to the field. The annual budget projection was revised, and 
the Seventh Semi-Annual report was completed and prepared for 
printing, binding, and mailing in January.
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Angela Bishop, who had been the HRID Project's Administrative
 
Assistant for three years, left the Project to accept a promotion

and a new position with AEDs Contracts Office. Rachael Hammer was
hired temporarily to replace her until the fate of the proposed
Core contract is known.
 

Zutures 
0 Quarterly Reports will need to be written, and initial 
preparation for the next Semi-Annual Report will have to be 
started. 

o Orientations for Mrs. deQueiroz and Mr. Scott will need to be
 
given and and their departures achieved.
 

e The closing of D.O.s and PlOs which have had their activities 
completed will begin.
 

e It is anticipated that recruitment for at least two positions at 
Bunda College will have to be revived.
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MLAWImM azsMn MaD zTXTUTsXZ L D&YzLOFX= (Uz
monthly Progress Report
February 1992 
h.Z.D. Contract No. 612-0230-C-00o-009-00
 

Nov Opexer searcher and continued financial management were the 
focus of this month activities. 

Delivery Order 1st
 

A fairly hectic tine developed over collecting the paperwork needed 
to process Peter Chivona and Frank Powell, two short-term
consultants selected by the Ministry of Local Government to assist
with the training-of-trainers course design and delivery. Hr.
Chivona was in Ethiopia but a Nalagian citizen, which added to the
 
complexity of the approval process. 
Mr. Powell is in Nairobi and
 
travels extensively, therefore getting information to and from him 
was also difficult. Mr. Powell received his contract at the start 
of his consultancy, but Mr. Chivona's was not finalized prior to
 
the start of work.
 

Delivery Order 19t
 

Hugh Gibson completed his tour with the Ministry of Works on 31
January. Re-settlement, including shipment of effects, final 
payments, and final physical exam, were discussed and planned for

during this month with Mr. Gibson when he returned home. 

Notification was received that Mr. Lee Scott was not approved to 
use the Embassy medical facilities if he accepted the position of
6u=riculus Designer/Trainer at the Ministry of Works. Phone 
interviews were held with the two other finalist candidates to

clarify their availability and MOLG concerns. The month ended with
the indication that Ray LaPointe was the candidate of choice, 
though final confirmation had not been received.
 

Delivery Order 39: 

Descriptions of three new positions to be filled by OPEXers at 
Bunda 
 College were received: Human Nutrition, Development

Communications, and Watr and Soil Irrigation. Advertisements were 

' designed and placed inte Chronicle, of Higher Education, Aion 
(for Hunger Nutrition),-and the Peace'Corp Hot Lin. Responses are
expected in the second week of March. The AED data base was
searched for possible candidates and they, and previous candidates
for two of the positions, were sent announcements of the openings. 

Admnisltrations!
 

Preparations for the Sei-Annual and the Quarterly Reports were 
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begun at tLe end of the month. Review of cost sheets and vouchers, 
and revised vouchers reflecting end of year expenses, were carried 
out. A reviev of responsiveness to the Small Business 
Administration's guidelines for small and disadvantaged business 
participation in USAID contracts was carried out. The regular AED 
quarterly project review was aLls completed this month. 

Approval to respond to the Mission's questions on the Core Contract 
amendment was received and the responses were prepared and sent to
 
both the Mission and USAID/Nairobi.
 

e" Continued OPEXar recruitment and selection for Bunda 
College 

0 Completion of Quarterly and Sei-Annual reports
0 Continued de-obligation processing of PIO's and D.O.s
 
e Recruitment and hiring of Administrative Assistant
 
e Development of draft budget for project extension
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ACADEMY FOR EDUCATIONAL DEVELOPMENT 
LILONOWE FIELD OFFICE

SEPTEMBER, 1991 
DurinW September, the AED/Lilongwe Field Office was engaged in the
 
following activities.
 

The Project Coordinator, Rudi Klauss, left for a four week R & R to
 
France on the September 27 and John Hatch arrived from the U.S. the
 

same day on his annual visit and to manage Project activities from
Lilongwe. 
Dr. Klauss will return on October 26, and Dr. Hatch will
leave on October 31.
 
Peter Efange, technical 

came back from R & R 

advisor for Ministry of Local Government
 on September 6 and Jean Davison, technical
advisor for MA Socology came back on September 28.
training technical Jerry Shultz,
advisor 
for DEMATT, left 
for R & R to South
Africa on October 1.
 

Minis- 2tof L r tTypewriters from the United States 
IM jj, We received two Electronic
 

Project (Aurora Associates) under HRID
for Ministry of 
Local Governmu-. 
Project. 
 These were
handed over to the Project technical advisor, Mr. Peter Efange on
September 3, 1991.
 

ChAn -eI Cletg 
 0Q 12,1 
We received a consignment of books from
the United States (Aurora Associates) for the Sociology Department
under HRID Project support. 
 These were sent 
to Jean Davison,
technical advisor for MA in Sociology, on September 3, 1991.
 

EPi-C Project 
 ppot IM0 221 
One long-term advisor, Dr. Michael
Oliver, arrived on September 5, 1991 
as an Epidemiology to begin a two year assignment
technical 
advisor 
to the Ministry
under PHICS Project. Dr. of Health
Oliver has already started working but
has not moved into his house yet.
 

'rnya' AED 
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Under D order Al 
one short-term technical advisor,
Mr. Marc Lippman, arrived on October 1, 1991 to begin a one 
year
assignment with the Ministry of Health as Health Librarian and

Documentation Officer.
 

Bunda llege gJ Agrultur e The RFP for the computer lab
for Bunda was released in Malawi and the United States on August 8.
We have received eight bids from the United States and three bids
from Malawi. 
 Due date for the bids was September 23, 1991.
 

Two long-term term technical advisors arrived in August, (Delivery
Order 39) and they moved to Bunda on September 17, 1991. The two
TAs are: 
 Dr. Robert Edwards, who has started teaching Agricultural

Chemistry, and Dr. Vu Nguyen, who has started teaching Agricultural

Engineering.
 

Chancellor Collget IM AU A consignment of books was received
from the 
 United States (Aurora Associates) for Public
Administration courses 
at the College. 
 The books were purchased
under HRID Project funds and 
were sent to Public Administration

technical advisor Dr. Rajbanse, on September 27, 
1991.
 

orkiny Group Mein 
The HRID Working Group met at Department of
Personnel Management and Training 
on September to
19th review
 
several Project matters.
 

PARTICIPANT TRINN 
ACTTT
 

One long-term participant from Bunda College of Agriculture, Mr.
Wellam Kamthunzi, left the country on September 10th for the United
 
ttates to 
 Masters'
do a degree in Agricultural Engineering
University of California - Davis. On September 26, 

at 
Mrs. Jean
Njoloma, sl-.t-term participant, left for University of
Connecticut, Hartford for a short course on Project Management.
 

Two long-term partfcipants, Mr. in
Peter Mumba, doing his Ph.D

Agricultural Chemistry at Kansas State University, and Mr. Maxwell
Mkwezalamba, doing his Ph.D in Economics at University of Illinois,
Urbana - Champaign, have requested their that families Join them.
HRID Project forwarded their requests 
to USAID for approval but
USAID disapproved the requests because they did not fulfill USAID
requirements. The two participants have been informed to fulfill
all USAID requirements and HRID 
Project will then resubmit the
 
requests.
 

- 162 



Processing of delivery order amendaents for Bunda College of
 
Agriculture;
 
Review of responses to Bunda RFP;

Preparation planning for the Participant Conference to be held

in Washington, D.C., October 18-20, 1991.
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ACADEMY FOR EDUCATIONAL DEVELGPMENT 

LILONOWE FIELD OFFICE 

OCTOBER, 1991 

During October, the AED/Lilongwe Field Office was 
 engaged in the
following activities:
 

During the month John Hatch 
and Patrick Mulavu spent time in
meeting with 
HRID and PHICS Project Officers at USAID to discuss
 
finances.
 

The administrative 
assistant, 
Andrew Mwansabo, spent time
helping the following OPEXers settling in: 
 Annabelle Bauer, (DO
44) Jary Staphano, (DO 44) 
Robert Edwards, (DO 39) Vu Nguyen, (DO
39) Michael Olivar (DO 29) and Marc Lippman (DO 48).
 

On October 14th, John 
Hatch and Patrick Mulawu went to Blantyre
to visit Opexers at DEMATT 
and discuss HRID funded project
activ'ties with Mr. Makoza, 
general manager. 
They also visited
ESCOM to talk to Tod Smith whose contract is ending in November.
 
On October 18th, John Hatch went to Mzuzu to meet Marie Miller, a
Peace Corps Volunteer on 
 HRID Project 
 supported activities for
Ministry of 
 local Government (Delivery Order 
15). On 21st
October, John 
and Patrick proceeded to 
 Zomba to visit the four
opexers and discuss with Dr. Kandoole the status
activities and of HRID funded
people at Chancellor College. 
They also met with
Mr. Msukwa, director 
of the Centre 
for Social Research, to
discuss participant research procedures in Malawi.
 

On October 25, 
John Hatch went to Bunda College of Agriculture to
talk to Opexers, Vu Nguyen and 
Robert Edwards. 
 He also had a
discussion on budget, procurement and participant training with
Dr. Z. Kasomekcra earlier in the month.
 

-AED 
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Snt ConfeenZcekf Jean Phiri of DPM&T left for United States on
 
October 16, 1991, to attend the Annual Student Conference under
 

the HRID Project support. While in the U.S., she will attend to
 
Government of Nalawi work. She is expected to be back on 
November 15, 1991. 

Ministry of Local Government (Delivery Order 15) On October 24, 
1991, commodities were received from United States (Aurora
 
Associates). The shipment included: Hitachi Multi-System VCR,
 
TV Screen, Trans Parances, Black Board Erasers E36, One to Three
 
Hole Punch (Large), Heavy Duty Stapler, Pencils, Pens, Acco. 15
 
Hole Punch, Assorted Pak Markers, Heavy Duty Staples, Chalk, Flip
 
Charts, Alluminum Easel, Easel Bar, Eerox Paper, Step Down
 
Transformer, Computer Disc PS2 MD 50 10 MH2 60KB, Color Monitor,
 
6ft Paraller Cable, Word Perfect 5.1, 5.3, Lotus 123 V2.3, 3.5
 
and Tripp Lite Line Conditioner.
 

Chancellor ColleEe (Delivery Order 41) On October 24, 1991,
 
books were received for Public Administration courses from United
 
States (Aurora Associates).
 

Ministry of Health (Delivery Order 45) Expected commodities for
 
Kamuzu College of Nursing were received from United States
 
(Aurora Associates on October 24, 1991, including Stethoscopes,
 
Computers and other institutional assistance materials.
 

Expected long-term technical assistant, Dr. Kristine T. De
 
Queirox, was turned down by the University for the position of
 
Medical/Surgical lecturer at the Kamuzu college of Nursing based
 
on University age limitations. John Hatch visited with college
 
Acting Principal, Mrs. Ngoma to discuss the needs for the
 
position and HRID and PHICS Projects.
 

The Project Coordinator, Rudi Klauss returned from his four week
 
R and R on October 27, 1991. John Hatch who was here on his
 
annual visit, and to manage Project activities in the absence of
 
the Project Coordinator, left for Washington D.C. on October 31,
 
1991.
 

Kurt Moses, from AED Office in /washington D.C., arrived on
 
October 28, 1991 to work with USAID on the GABLE Project. While
 
here, he helped to complete the review of bids with Bunda College
 
of Agriculture for their procurement under Delivery Order 39. F-e
 
also spent some time reviewing the activities relating to the HIS
 
Project in DPM&T (Delivery Orders 6,9 and 11).
 

PARTICIPANT TRAINING ACTIVITIES
 

One short-term participant from Ministry of Health (Deliver 
Order 45), Mr. B.S. Chawani, left for United States on October 
23, 1991, to do a short course in Project management at Fort 
Lauderdale, Florida. He is expected to be back on November 15, 
1991.
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USAID/Halawi approved Hr. H. Mkwezalamba's (D.O. 20) request for
 
his family to visit him for 12 months. Hr. Hkwezalasba is doing
 
his PH.D. in Economics at University of Illinois, Urbana-

Champaign.
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ACADEMY FOR EDUCATIONAL DEVELOPMENT
 

LILONGWE FIELD OFFICE
 

NOVEMBER 1991
 

During November the AED/Lilongwe Field Office was engaged in the

following activities:
 

Meetings were held to review procedures for closing 
out PIO/P's
for partcipants who have 
completed training. 
 A draft document
was prepared and sent to AED/Washington 
for review and comment.
The Field Office also completed a close of 
 service manual for
OPEXers to use in finalizing their departures 
from Malawi. This
document is being used for the 
two persons who are completing in
 
November.
 

Later in the month, Gundu Rau 
 (Aurora Associates subcontractor
representative) 
visited Lilongwe for 3 
days to meet with KCN
concerning their 
 rather complicated 
 request for training
commodities. 
 We also reviewed 
the status of other remaining
commodity procurements under HRID. 
The visit proved very useful
in expediting both the KCN'request and clarifying outstanding
questions on other pending procurement requests.
 

Rudi Klauss attended a NATCAP meeting 
on November 
7th to review
technical cooperation issues pertaining to the transport sector.
HRID has 
 been asked to Join 
these sector meetings and provide

comment where appropriate.
 

An HRID Working Group meeting was held on November 14th to review
project activities. It was decided to try 
 to arrange a meeting
with the University of 
Halawi to review HRID activities. Other
items discussed at the meeting are summarized in the minutes.
 

""w'" AED 

- 167 



The visit to the University of Malawi took place on November 26th
 
at which time we had the opportunity to review the status of the
 
programs at Chancellor College, assistant womens registrar
 
program, conversion program, scholarships for women in
 
nontraditional disciplines, and the 
 Center for Social Research.
 
Results of the meeting are shown in the attached minutes.
 

DEMATT (Delivery Order 8) Jerry Schultz completed his two year
 
contract on November 30th and left for the U.S. on December 1.
 
His final report has been submitted and distributed to USAID,
 
DEMATT, and DPM&T.
 

Ministry of Local Government (Deliverr Order 15) Two five-day
 
workshops were held during the period November 11-21 in Lilongwe.
 
The theme of the workshops concerned the preparation of council
 
development plans. A third workshop had been planned but delays
 
in submitting the request to the field office and USAID prevented
 
this from being held. It will be rescheduled (most likely for
 
early January).
 

Ministry of Works (Delivery Order 19) A panel was held in
 
Washington D.C. to choose a person for the one year curriculum
 
development specialist assignment for the Ministry of Works. The
 
results of this panel have been provided to the Ministry and a
 
final decision on a candidate is expected in December.
 

ESCOM (Delivery Order 21) Tod Smith completed his contract and
 
returned to the U.S. A final report of his activities will be
 
forthcoming shortly.
 

PARTICIPANT TRAINING ACTIVITIES
 

During November the following participant training activities
 
occurred:
 

Requests were received and processed for Mrs. Mkawa (DO 37)
 
and for Mr. Luke Banda (DO 24) to conduct research in Malawi
 
during the month of December. Their employers have been
 
contacted to review these proposals before final decisions can be
 
made.
 

PIO/P documentation for Mr. Likongwe, PhD partcipant
 
candidate from Bunda College, was completed and signed as
 
Delivery Order 49.
 

Discussions were held with Bunda College regarding further
 
participant training actiivities. It was agreed that no
 
additional new PhD candidates will be supported after January
 
1992.
 

Mrs. Matanda (DO 36) returned home during the month on
 
compassionate grounds.
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Training implementation plans were received from liE for
 
recently placed participants and were forwarded to USAID.
 
Progress reports of current participants were also forwarded to
 
USAID and employers.
 

Follow-up activities on several other pending participants
 
continued during the month.
 

ANTICIPATED ACTIVITIES DURING DECEMBER
 

During December, the following activities are anticipated:
 

. selection by Ministry of Works of curriculum design 
specialist; 

resolution of Kristine de Queiroz status for KCN long-term 
advisor position; 

selection of supplier of Bunda College computer
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ACADEMY FOR EDUCATIONAL DEVELOPMENT
 

LILONGWE FIELD OFFICE
 

DECEMBER, 1991
 

During December the AED/Lilongwe 
Field Office was engaged in a
number of actions concerning technical 
assistance, participant
training and commodity procurements.
 

HRID PROJECT ACTIVITTES
 

DPM&T HIS 
ProJoct (Delivery Ordor 91 
 Delivery Order 9 has
been amended to included additional 
 resources 
 for short-term
technical 
assistance 
 in the coming several months.
resources will be utilized to: These

complete 
 some pending programming
changes and corrections, optimize 
the programs written to date,
provide systems documentation, and 
 develop training manuals for
users. At 
 present, DPM&T 
 is completing 
data collect for the
Avdit Department, and will be doing the data collection and entry
for Ministry of 
 Education personnel. 
 At the same time, the
systems staff are finishing 
 off pending programming refinements
agreed to 
 a few months ago at the 
 conclusion of 
 Eric Eno and
Barbara Brown's visits to Malawi.
 

Mints9try of LocnI Government (Dlivery Order 15)
Sumka (RHUDO Office/Nairobi) visited Malawi 
Howard
 

discuss the status of the HRID 
in early December to


effort in the Ministry of Local
Government. 
 He met 
 with USAID, Ministry officials and the HRID
staff to review plans for 
 conducting 
an interim assessment of
HRID funded 
 project activities to date.
accomplishing this assessment soon 
Given the importance of
 

and Howard's familiarity with
*the project, it was 
 suggested that he undertake this assignment
himself in the very near future. 
 Subsequent fax exchanges upon
his return to Nairobi 
 confirmed his availability and we
anticipating his return with 
are now
 

a colleague 
 from the RHUDO/Nairobi
office mid-late January to conduct the review. 
We also discussed
options for & follow-on TOT training program and 
 it appears that
Frank Powell (who is Nairobi based) 
is available and well-suited
to this task. This training program is 
tentatively scheduled for
late February-early March.
 

Ministry of Works 
(Delivery Order 19) 
 The Ministry of Works
has selected 
Lee Scott as long-term advisor on 
curriculum
development. 
 Mr. Scott will be a
on one year contract and is
expected to arrive in mid February.
 

BundaColleaeo fAriculture,(De-Iivery Order 39)
review 
 of the computer bids Final
is nearly complete and a final
approval to select 
 a winning bidder is
Delivery expected in January.
of equipment is projected for sometime in March, at
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which time the 
 facility at Bunda will be 
 completed. An
additional amendment 
 for Delivery 
Order 39 is being prepared to
include three long-term 
advisors and short-term training for
Bunda College faculty members.
 

Kamuzu College of Nursing (Delivery Order 45) The
University has reconsidered the age restriction 
 in the case of
Mrs. Kristine de Queiroz, and they have offered her a position as
a consultant lecturer for 
 a period or approximately 20 months.
Mrs. de Queiroz been
has notified 
and has accepted the
appointment. 
She is scheduled to arrive on 
January 5, 1992, to
begin her assignment in Blantyre. 
 KCN has identified housing for
her and has made all arrangements to assist 
 in orienting her to
her position at the college.
 

PARTICIPANT TRAINING ACTIVTTTES
 

HRID fundedDarticipants
 

Ntimaukenena (DO 
 5). Mrs. Mtimaukanena returned to Malawi
in early December upon completion of her Master's 
degree program
at Catholic University. 
 She has resumed her position at Mlambe

Hospital near Blantyre.


Likupe and Shaba (DO 7). Arrangements to send these two
field officers 
from DEMATT to Botswana for practical attachments
continued during the month. 
 Mr. Shaba will 
 begin his training
attachment in Bakery Management 
 during the second week of
January, 1992. The 
 training will be conducted by the Rural
Industries Training Center, Kanye, Botswana.
Ngwira (DO 7). Mrs. 
Ngwira returned to Malawi for the
Christmas Holiday to be with her 
 family. She came 
 back on the
basis of approval received previously 
for a visit in August-
September which she had to postpone. 
 Mrs. Ngwira has applied
for co-funding from Rockefeller 
Foundation for her dissertation
research. A decision 
 from Rockefeller is expected in the near
 
future.
 

Nyondo (DO 
22). Mr. Nyondo returned to Malawi during the
montb after successfully completing his MA 
 training program in
Public Administration (Personnel) 
at Virginia Commonwealth
University. 
He has resumed his responsibilities at DPM&T.
Banda (DO 24). Mr. 
Banda returned to Malawi during the
month to 
 conduct field research as 
partial fulfillment of his MA
studies in Public Administration at Clark Atlanta University.
is expected to complete He
 
his research and return to the U.S.
during the third week of January, 1992.
Matanda (DO 36). Mrs Matanda, who had come home to attend a
funeral of her husband, returned to the U.S. during the month to
continue her training program at the University of Wisconsin.
Likongwe and Bokosi (DO 49). 
 Final arrangements 
to have
these two members of staff from 
Dundu College start their PhD
training programs in the 
 U.S. were completed during the month.
They will depart for 
 the U.S. during the first week of January,
1992 to start their programs 
at Penn State and University of
Nebraska respectively.
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PHICS funded Darticipants
 

Kamperewera (DO 37). 
 His request to extend his B.S.
training program 
 in order to do a Masters degree 
was not
 
approved.
 

Mkawa (DO 37). 
 Mrs. Mkawa returned to Malawi in December to
conduct field research in connection with her Masters degree
program at Howard University. 
She will complete her research and
return to the U.S. during the third week of January.

Nkhoma 
 (DO 47). M1r. Nkhomu was accepted at Tulane
University to do a PhD training program in Epidemiology. 
He will
depart Malawi to begin 
his program during the first week of
 

January, 1992.
 

LOCAL CURRENCY FUNDED ACTIVITIES
 

No. new disbursements 
were made in December. However, we did
review the 
 status of local currency funding and prepared
estimates for 
additional activities 
 to be funded through local
currency allocations through 1993.
July Based on these
estimates, an additional MK 1,936,306 is being reserved through a
project implementation letter 
to be signed by USAID and the
Government of Malawi. 
 The Project Office has also requested from
DPH&T a report for the calendar year 1991. 
 This report will be
 
available for distribution in January.
 

OTHER MONTHLY ACTIVITIES
 

In addition to 
specific activities on the above participants and
delivery orders, we 
have been concentrating on getting a number
of administrative and commodity matters settled. 
Following the
visit from Gundu Rau (Aurora Associates), KCN has submitted a
revised list of commodities which was 
forwarded to Gundu so
he can prepare cost estimates for inclusion in 
that
 

a delivery order
budget. An additional 
 list of training related commodities was
also received 
 from DEMATT and forwarded to Oundu Rau for

pricing. 
 Gundu is also following up on other pending
procurements, including additional books 
 for the Department of
Economics 
 at Chancellor 
College and procuring photocopiers for
KCN and MLG. As of the 
 end of the month, the printers and
associated supplies for Ministry of Local Government had arrived
 
in Malawi.
 

Requests for quotations to 4 local removal companies were sent in
early December to get bids for handling airfreight shipments for
departing long-term advisors. We the
expect quotes by the
beginning of 1992 and hope to select the most competitive company

by mid January.
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ANTICIPATED ACTIVITIES IN JANUARY 1992
 

During January, the following activities are anticipated:
 

Arrival of Kristine de Queiroz for KCN/Blantyre;

Completion of service of Hugh Gibson (NOW);

Finalizing of Bunda College computer procurement:
 
HRID Working Group meeting;

Preparation of a delivery order amendment for Bunda College;
DiMtribution of local currency expenditure report.
 

- 173 



MAJUNG ADDRESS 

MALA*I GOVERNMENT PRID PROJeCT 

Tckpbwo LdAgm 731 W 
ONof tt, Pruadgne & Cab 

DepwnmeiwPosw Masmpea~Tie&Tmmn 
P.o. So, 3071 

Fr 734 S29 

ACADEMY FOR EDUCATIONAL DEVELOPMENT
 

LILONGWE FIELD OFFICE
 

JANUARY, 1992
 

During January, 1992, the AED/Lilongwe Field OFfice was involved
 
in a number of activities related to technical assistance,
 
training, and commodity procurements.
 

HRID PROJECT ACTIVITIES
 

DPM&T MIS oroJect (DO 9) Kurt Hoses has put out to bid the
 
task of opt.mizing the computer programming for the DPM&T
 
software system. This activity is likely to begin in late
 
February or early March. Plans are also underway for starting
 
the documentation manuals for data entry clerks. This will begin
 
in late February or early March. DPM&T MIS team members are
 
currently working on data entry of Ministry of Education and
 
Culture employees. This should be completed sometime in March.
 

Ministry of Local Government (DO 15) An evaluation of HRID
 
Project activities in the Ministry of Local Government took
 
place from January 18-30, 1992. The evaluation was carried out
 
by Howard Sumka and Richard Mwangi (both from RHUDO/Nairobi) who
 
visited several local authorities and met with key officials in
 
the Ministry and USAID. They also participated in a two-day
 
workshop involving former participants in HRID funded MLG
 
workshops to get their views on the utility of the training
 
offered to-date. The evaluation report will be available by mid
 
February.
 

Ministry of Works (DO 19) Long-term advisor Hugh Gibson
 
completed his two year assignment as computer specialist in the
 
Ministry of Works on January 31, 1992. The selection of a long
term curriculum development advisor was finalized in January, but
 
medical clearance may present a problem. This matter is being
 
pursued and should be resolved in February.
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Bunda College of Agriculture (DO 39) After further
 

discussions with Bunda College, the project office began
 
39 which will include
preparing an amendment to Delivery Order 


three additional long-term advisors to teach in the areas of
 
home economics, and development
agricultural engineering, 


communication. An amendment will be submitted to USAID in early
 

February for processing. A decision on the computer procurement
 

for the College is awaiting further information on the
 

maintenance support capacity of local firms. A final decision
 

on awarding the contract is expected in February.
 

Kamuzu Collece of Nursing (D9 45) Long-term advisor
 

Kristine de Queiroz arrived in Malawi on January 5th to begin her
 

teaching assignment at the Blantyre campus of KCN. As of the end
 

of the month, she had settled into her work quite well but
 

housing is still to be finalized. Aurora Associates is still
 

working on getting a complete price list for commodities to be
 

provided to KCN. We expect this information in February so that
 

an amendment to this delivery order or separate PIO/C can be
 

prepared.
 

Other HRID activities during the Month
 

HRID Working Group meeting An HRID Working Group meeting
 

was held on January 9th at which time several project issues were
 
to make a visit
discussed. Of particular note was the decision 


to the University later in the month to review project activities
 

in Zomba. We also discussed local currency allocations and the
 

upcoming Ministry of Local Government evaluation. Details of
 

the meeting are included in the minutes.
 

In-country research Based on our experience to date in
 

managing in-country research for Malawian participants doing
 
Mulawu preparing a
advanced degrees in the U.S., Patrick is 


report for discussion at the next HRID Working Group meeting.
 

Awards ceremony for returned articipants Plans for awards
 

ceremonies are being finalized by a subcommittee of the HRID
 

Working Group. A ceremony will be held on March 27th in Blantyre
 

and another will be held in Lilongwe on April 3rd.
 

Field trilps Representatives of the HRID Working Group
 

visited the University of Malawi (Zomba campus) on January 21-22
 

at which time discussions were held with faculty, long-term
 
A trip report
advisors, and students being funded through HRID. 


is attached. A second field trip took place January 26-30 to
 

and Zomba where Rudi Klauss, together with
Blantyre 

representatives of the Ministry of Local Government and Richard
 

Mwangi (evaluator from RHUDO/Nairobi), met with local authority
 

officials and visited Mpemba Staff Training College. A trip
 
report is attached.
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Local Currency activities A financial report was submitted b
 
DPM&T covering all funded activities to date. A revised mor
 
detailed report will be submitted in February for distribution
 
One concern to date is that receipts for certain activities a
 
the University of Malawi (Bachelor of Public Administration
 
Assistant Womens registrar program) have not yet been received
 
This concern will be pursued further in February.
 

HRID varticivant training activities As noted above, final plani
 
are being made for the awards ceremonies in late March and earl:
 
April. Other participant actions included:
 

Luke Pandukani Banda, who is doing an MPA at Clark Atlantj
 
University, returned to the U.S. after completing his in
 
country field research;
 

Edward Shaba, DEMATT employee completed a three week baker:
 
management course in Botswana;
 

James Bokosi and Jeremy Likongwe, both of Bunda College o:
 
Agriculture, began PhD training programs in the U.S. Mr. Bokos.
 
is studying crop science (plant breeding) at the University ol
 
Nebraska and Mr. Likongwe is studying aquaculture at Penn State
 

PHICS ACTIVITIES
 

No issues concerning long-term advisors arose during January
 
With regard to PHICS funded participant training, the followin
 
actions occurred:
 

Edith Mkawa, who is doing an M.S. (Nursing) at Howarc
 
University, returned to the U.S. after completing her in-countrl
 
field research;
 

an amendment to Jean NJoloma's PIO/P was submitted tc
 
USAID/Malawi for sign off during the month.
 

ANTICIPATED ACTIVITIES IN FEBRUARY
 

During February, the following activities are anticipated:
 

Distribution of local currency report;
 
Planning of advanced TOT program for Ministry of Local
 

Government;
 
Final selection of long-term advisor in curriculum
 

development for Ministry of Works;
 
Final decision on Bunda College computer procurement;
 
HRID Working Group meeting;
 
Receipt of pricing information on KCN commodities an
 

preparation of delivery order amendment to cover costs;
 
Sign off of Bunda amendment.
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ACADEMY FOR EDUCATIONAL DEVELOPMENT
 

Lilongwe Field Office
 
February 1992
 

I. 
Human Resources and Institutional Development (HRID)
 

A. HRID-Funded Activities
 

DPM&T MIS ProJect (DO 9) Funds were approved from the

local currency account to cover transport expenses for HIS core
 
team members to visit schools in the Northern Region. Because of

the distances involved and 
 road conditions, 2-3 members 
of the
MIS team are expected to be involved most of March in this

assignment to collect personnel data from all school teachers and

Ministry officials working in the North. 
 Reports from Kurt Moses

in late February indicated that the 
 software optimization should
 
begin in March.
 

Ministry of Local Government (DO 15) Consultants Frank
Powell and Peter Chiwona developed a design for the advanced

Training of Trainers course 
during the week of February 17-22.

This course is scheduled to be held March 
23-April 10 at Mpemba

Staff Training College. 
 A draft evaluation report of HRID

activities at 
the Ministry was received by USAID in February and
should be available for distribution in March. A formal
 
presentation of equipment (computers, VCR equipment, overhead

projector, training supplies) purchased through the HRID Project
was held in the Ministry of Local Government Conference Room on
 
February 28th.
 

Ministry of Works (DO 19) Unfortunately, the original

candidate for the curriculum development position was medically

disqualified. Hence, backup
a candidate (Ray La Pointe) was

presented to the Ministry in 
 February. A formal decision is

expected on this candidate in early March. If acceptable to the
 
Ministry, Mr. La Pointe is likely to arrive by mid April.
 

Malawi Bureau of Standards Darticipant training (DO 22)

Participant placement forms 
 were sent to Henry Gaga in early

February. Mr. Gags has been selected by MBS to 
 pursue an MA in
 
Food Science.
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B. HRID General Implementation Activities
 

University of Malawi Based on a visit to 
 the
 
University campus in Zomba in late January, a letter was 
 sent to
 
the Acting Vice Chancellor in mid February. The letter noted

with pleasure the progress with several project activities at the
 
University 
but also raised a number of implementation matters
 
requiring attention. These included: 
the status of the Bachelor
 
of Public Administration (BPA) program and whether a second
 
intake of students should be considered for October 1992; need
 
for clarification and documer.tation (receipts) for expenditures

in this program and the Assistant Registrar Womens program;

assuring proper 
use of the vehicle purchased for the Assistant
 
Womens Registrar program. 
 In a response received February 25th,

the Acting Vice Chancellor indicated 
 that the University was
 
preparing a comprehensive response 
 to our letter and suggested

that a meeting be held soon to discuss these issues.
 

PIO/P closeout. The Project Field Office is working

with AED/W to establish final closeout figures so 
 that amended
 
PIO/Ps for participants who have completed training can be
 
processed and officially closed.
 

Commodity Procurement Aurora 
is in the process of
 
completing a price list for KCN commodities so that a delivery

order can be prepared. The Field Office also 
 reviewed all
 
procurments to date (copy attached), and provided USAID with a

complete set of receiving reports for all items 
which have been
 
received by grantees.
 

C. HRID Local Currency Funded Activities
 

A revised financial report of local currency

.activities 
through December 1991 was submitted to USAID by DPH&T.
 
The Project Field Office also issued 
a narrative annual report

through December 1991. A payment amounting to HK 235,000 was
 
prepared by DPH&T to the University of Malawi for second term
 
fees for students enrolled in the Womens scholarship program,

Conversion program, and HA Sociology program.
 

II. Promoting Health Interventions for Child Survival 
(PHICS)
 

A. PHICS-Funded Activities
 

No issues concerning long-term advisors arose during

February. A request 
to cover a medical claim for Willard
 
Kazembe (DO 40) was submitted to the USAID Health Office for
 
review.
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B. PHICS General Implementation Activities
 

The placement of five candidates into third country

training institutions still remains a problem. There is 
 still no
 
indication that these 
will be placed by the beginning of the
 
1992/93 academic year.
 

III. Actions Planned for March
 

During March, the following activities are anticipated:
 

HRID Working Group meeting to review project funding
 
status and remaining activities to be funded;
 

Preparation of a delivery 
order to cover a commodity
 
procurement for KCN;
 

Finalization of a contract to procure computer

equipment for Bunda College of Agriculture;


Selection of an alternative long-term advisor for
 
Ministry of Works;
 

Start of DPM&T MIS softwaLe optimization and user
 
documentation;
 

Close out of PIO/P's for participants who have
 
completed training.
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MINUTES
 

HRID WORKING GROUP MEETING
 
September 19, 1991
 

The HRID Working Group met on 
 September 19, 
1991, to review
 
several project matters. 
 The following were in attendance:
 

Mr. C. Mphaya (Chair) 
 Ms. J. Larcom

H. J. Phiri 
 Ha. J. Newton

Mr. P. Hulawu 
 Ms. C. Kaliu
 
Mr. R. Klauss
 

The following matters were discussed.
 

1. Minutes of previous meetine 
The minutes of the previous
meeting were approved as presented.
 

2. Matters arising 
The University has submitted a list of
undergraduate women students for 
 funding under
Scholarship Program 
the HRID Women's


in Non-traditional Subjects (copy attached).
the Working Group noted 
 that a number of students from the
Polytechnic fell considerably below the 60% 
target grade and that
Bunda College seemed to be receiving a slightly
scholarships than the other two campuses. 
higher number of
 

The Working Group felt
that the 60% 
pass mark should continue to remain the target
minimum pass and that students should be so 
advised. However, we
are prepared 
 to allow the minimum pass fall 
 below that level,
but not lower than 50% in the coming year -. as part of the larger
goal of supporting women to 
move into these 
 career fields. In
the case of the list 
provided by the University, the Working
Group concluded 
 that Bunda should not have 
more than 19
scholarships 
 (which represents 1/3 of 
 the available
scholarships), 
and thus the last candidate on the list from Bunda
will not be supported through HRID. 
The Working Group also felt
that more information 
 should be collected 
on how women are
performing at the Polytechnic in comparison to men, and drop out
rates. 
The assistant women's registrar will be 
 asked to collect
details on these questions. Such information would help the
Working Group determine whether 
other criteria 
might be applied
in deciding a cutoff 
 for scholarships (e.g. whether the student

falls in the top half of her class).
 

A second item discussed under matters arising was
planning an the issue of
in-country awards ceremony for USAID funded returned
participants. USAID's views on format 
and timing such an event
might take will be discussed at the next Working Group meeting.
 

3. Allowances for 
HRID funded 
 students at the University
o 
 The draft letter provided for the meeting was reviewed
and was approved. It 
 was agreed that the student allowances
should be administered by 
 the University 
and. that this point
should be added to 
the letter.
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4. U.S. annual participant conference 
 DPM&T h.s decided
that Jean Phiri 
 should represent the Government at this
conference. 
 It was also agreed in principle that Patrick Nulawu
should attend as well, but budgetary aspects and implications for

the core contract will need to be reviewed 
before a final
 
decision is made.
 

5. ESCOM commodities 
and TA The Working Group raised

questions as to whether 
the additional commodities requested by
ESCOM were in fact an 
integral aspect of the switchgear training
program. ESCOM should 
be contacted 
 for further clarification.
 
It was the view 
of the Working Group that an additional 3 1/2
month extension 
for the TA did not appear to be vital to the
 success and sustainability of the training program and 
 thus felt
 
that this should not be approved.
 

6. Local currency 
needs to mid 1993 In reviewing the
figures provided for the meeting, the only change 
to be made is
to exclude the Ministry of Local 
 Government allocations (which
come to HK 650,000), since the Working Group 
feels it would be
better to handle these 
 costs through the Project Office out of
Delivery Order (which
15 already includes funds for these
 
activities).
 

7. Kamuzu College of Nursing Proiosal The main question

raised with regard to this proposal is the request for 
 6 local
scholarships to 
 attend KCN. The Working Group agreed that it
would be prepared to provide these funds if they 
were not
 
otherwise provided for in the GOM's subvention to the University.

This question will be 
raised with KCN before any action is taken.
The commodities request looks 
 reasonable and the next step will
be to obtain cost estimates from Aurora Associates so that a

final budget can be prepared.
 

8. Pro-ject Evaluation 'USAID's 
plans for scheduling a
project evaluation will be reported 
at the next Working Group
meeting. It 
was agreed that we should make an effort to include
 a 
few Malawians on the evaluation team, as long as they do not
 
represent institutions which are benefitting from HRID.
 

9. Any other business 
 No other items w're raised at the
 
meeting.
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MINUTES OF MEETING 
- HRLD WORKING GROUPUNIVERSITY .OF MALAWI 


ZOMBA, NOVEMBER 26, 1991 

IID Working
the University of Malawi and the 
Representatives of ofin .omba to review Lite status 
Group met on November 26, 1991, 

nr. the University. The
 
various HRID supported activities 


were in attendance:
following 


(Chair) Mr. Jeremiuh
Professor Chimphambu 
Ms. Liwewe
Mrs. Msontlhi 

1)r. ChIkalaMr. Mmukwa 

1)r. ittrcomDr. K,sdoole 
Mr. NyirougoMs. Phiri 
Dr. Ki(lussMr. Mulawu 


The following HRID supported activities were 
discussed.
 

is progresxitg according
Socioloey Protrnm This progrumHA 

yens* 34tudents ar stow doing their field 
to plait. The five seCcoid 


new class of four studentm is taking the core
 
research, and the 

form roundtiton or the program. Two of 
set of courses that the 


for first
the new %tudents only have guitrtiiteed futiding the year 

studies ud the University will be stpprostcting DPH&T 
of their 
ror at. isLutIce tn kitig l,-teosiI yetr l'tiadi ng for these two 

isnue si tlu.maitiabiLi Ly uf Liisns it% 
stx.udtritn. A Ilusge rL t.eim u" 

nto longer uvuiluble, 
program, once HRIU scholarshil) support is 

needs to be addressed by the Uepartment nid University ill the 
intake ofto assure ftunding for a third

coming few months 
October 1992. The University will be keeping the
 

students in 

HRID project informed of progress in Lhis ta'ea.
 

wa rtorL'l th.iat. st.uadents hnve
HA F'ennomiem Prostrom II. 

util selItul sl ip4, ,re avetilaible for
for thi s progreamheen selecLed nherwaay, the 

8-10 sLudurit34. in jidditiuln, oetce Li'the prui'1 "is 
wi|l bu providinig a vehicle 

Africasi Economic Hemeiarchla ConsorLtium 
(not to be used fur tuition) for 

plus S6,000-$8,000 per student 
The University
,use Lo strengthen its program.the Department's 


S(ept(,mhr and deferred a 
Council c:onsidered .h; program il 

by theisformatiota could be collected
decision unttil fu'tier 

University conceritlag the %ust.aiiaaduiLilY of the program.
 

HUIID Workitig Group expressed strot:-, 
or theRepresentutive. possible

support for the launching of the program as soon as 
sources which had 

(hopefully in JALruaaatry 1992) so Lthat the donor 
be fully utilized. Further

beet committed to Litis program canl 
r" Lai iitg the doiur supportt. ir 

be rv'ii lil-uil to nla.1till Lia ims proglr .d, aluys coild ltirt i Ls prusp,.:s 

wh ich wotili 

HA Public" ,\mirisl ritt iota Iogrm iThis program is 

continuing (or the second year sLudents, but no new students have 

It Indicated Ltt Lhe Department may be 
been admitted. was 
submitting through the University to HRID a request for graduate
 

- 183 



(one MA anid one Pill) to 
two memberstraining for faculty 

st'engthon the depurtment. A question wis also raived about one
 

not permiLtd Lo conltinul Lhis ucademic
married student who wits 

It was reported
to the Univeruity's pregnuncy policy.year due 

is writ ing or II%% written to her employer
that the UniverLty 

tier job uL MAN'I nndi to itirot'm t-hes that
rugurding her" reLurn Lo 

n i C yesir this' Lu til' Ultsi%V' U'iLy
site Canli t cttilt u t Liins Ita Aide 

also being asked tO release tier 
policy on pregnancy. HANKB is 


so that. %he can complete the
again for the next academic year 

has already pnaid allowances for her this
 
program. Since HR1D 


the University to use
 
current year, the Working Group would want 

these funds next academic year on her behalf to enable her to 

finist without further assistance f'rom Lite Project. The 

University will be exiamitsing this matter and will advise the 
I lit- ve ry tt1ivtr fNtiv.'.Work i ig Grittip ill wr1 i ti rg iit 

This is progressing on 
Center Nr Sociil lit,-.n-rc'h act.ivity 

Hyde fully engaged in the cenLer's researchschedule. Dr. is 
and has developed a 

program, Is teaching a methodology course, 
will be shared with the Working Group in the near

work plan which 
at proposal to RockefellerNgwiras submittedfuture. Mrs. hits 

to help cofund he s d i s.e r Litt ioft research. Her
Foundation 

to be further reviewed and a decision
proposal and budget are 

will be taken in the near future ott this possibility. It should 

doing her research
be noted that the Center strongly supports her 
can directly benerit the country. Mrs.

in Malawi so that it 
Ngwiru has proposed an extensiot of ter Rtudy program,

slso 
be 'urtL revviewaIt wliut Its t sitivilar v i' tLS Multwi.

wlich will 

itad Acounting) These
Conversion |,roerniws (Mrket it! 

programs are underway in Blantyre. 'Tiie oly question that has 

issue of the HK 100 per month personal allowance
 come up is the 

This allowance has
 for each student in the Marketing Program. 


HRID Working Group, and the additional
 .been agreed to by the 

to Uttiversity. Lt was noted,

payment will be made by HR[D Lite 
thtt ottly MK 800 per student will be provided, since the

however, 
II 200 in

MK 9,000 tuition figure alrendy includes - nraULal MK 

ror • Sufficient funds are 
personal all owaItce% sLudenLs 

allowance puyments
currently with Lite Unive'rsity to make tlhese 

number of students actually
anrtLcipnLed
since fewer than the 

joined these two programs. MCA student.s'h llowances can be met
 

within the exist iig tidgoL sinc'e coYIs aure lower there. 

or Womer. it, Ngontraditional DisciplinesScholarshiv Proitrnm 
women ar,: being supported throughCurrently, 55 undergraduate 


this program. Two students dropped from the original Bunda
 

list but were replaced by other candidates. The
 
College 


Lite PIimt raw weeks rquestieLed |tbitt two more
Polytechnic ls wiLhii 
studenL be added Lo Ltheir ul loc:aLio. It wis felt Li#&L it was 

if they were its 
now lnLe in Lite rirst. I.e'm to colix idl' Libih, but. 

Ll' i r re'v i oto s g trrrau made Liem othe rw ise 
good stLandi rig tiid 
eligible that HIID would cotsid.er coverinog Lhm for the year. 

also raised.The issue of sustitinability of this program was 

The possibility of establisliing A special scholarship fund for 
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Lhe privute sector might be explored, as
 
women to be supported by 


from the existintg Unikversity of Malawi
 
well as providing funds 


scholarship fund.
 

Ms. Liwewe presented

AgaigtLnt Redistrnr. Womc'ns' Progrnms 


h s buen doing. A written 
a brier repor of a&cLivkLieV whic:h she 

wil be provided
for .se petriod Haiy-Uermber 19.91

stiLum report 
Lhr period Junuunry-Murchits u work plain forin Junuary, us well 

1992. wereUSAII) provided vehicle 
Questions about use of the 

that the vehicle be
 
raised and a concern whs expressed by 

USAID 

In aiddition, information was
 this program's use.
reserved for 


the purchase of office
 
requested concerning the status of 


household furniture, for which

furniture, and
equilmenL, office 
 The Working Group would 

hei.e htert gwivei to L.itt Uivermil.y.funds 
iii Lite very ntvor ruLti'e,

like Lo hve it reporL ost this with 
us part of IIRD's 

receipts of purchates, which itre requi rcd 


support to Litis progr'am.
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Ml NUTES 

HRID PROJECT WORKING GROUP MEETING 
January 9. 1992
 

The HRID Project Working Group met 
on Januury 9, 1992, to review
several project matterm. 
Those prexsnt were:

Chris Kaliu 
 Jean Phiri

Joun Laz'com 
 NacCallum Sibande

Joan Newton 
 Rudi Klauss
 
Patrick Mulawu
 

The following matters 
 we're discussed.
 

1. Minutes of Previous meeting 
 The minutes were approved as
 
presented.
 

2. Hatters ariinf 
 Joan Larcom reported that 
an analysis
of data from women studenLs' performance in technicul subjects
has revealed thaL there in 
no significgaL di(ference between maleand female academic performnce. This im an encouraging note andsuggests that the HIlID Project should continue to allow womenstudents with grade averages 
 in the 50's to
HRID support since continue receiving
Lhis grade level is no
performance by male 
lower than average


sLudents. 
 It was reported that
Economics program the MA
is now expected to start
the in April 1992, though
final, formal approval has 
not yet been announced. Regarding
the funding of Mrs. 
 Phoso and Mrs. Munthali in the MA Sociology
program, it 
was decided that 
a continuing effort 
 should be made
Lo idenLtify alternative non HRID funding for their second year,
but still leave open the option of falling back on local currency
resources 
if all other afforts fail.
 

3. l.ocit I c"urrency aai)dal.
6L"LementL Lhere is sLill it 

An noLed in the uLLached
buluuce of HK 3"48,71G.64original MK 2 million from theallocation. 
An additional 
new allocation
of MK 1,936,306 has been approved fo,. use through July 
 1993.
The DPM&T accounts section will 
 be asked to 
 provide quarterly
reports for July -December 1991, 
and a complete annual report for


1991.
 

4. Use of local currency fo11-d-H forThe I)PM&T MIS Unit has 
DIHP&T Mis local travelrequest.ed assistancelocal travel costs from IIRlD in coveringfor the remainder 
of the current GON fiscalyear. In local
a currency 
budget allocation document dated
October 24, 1991, MK 
 35,000 was 
 earmarked 
 for DPM&T local
expenses. 
 It would 
be against this line thaL the request would
be considered. 
 It was agreed that the 
 MIS Unit should submit a
detailed request 
specifying their 
exact needs 
 at which point a
final decision would be made.
 

5; Renuest to 
attend workshop (Dr. Kandoole)
that, in It was agreed
its present 
 form, this request from Dr. Kandoole seems
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to be essentially an individual 
request made directly to the HRID
Working Group for funds. Since this is 
not consistent with the
process used in the Project it 
was agreed 
that we should inform
Dr. Kandoole 
 that the request would hnve to 
be submitted by the
University with a ratLionale/justiication toas 
 how the program
would 
 benefit ongoing HRID strengthening activities at 
 the
 
UniversiLy.
 

6. University of HNluwi fiaancitl review It was agreedthat a visit should be made Lu Zomba within Lhe next 
few weeks to
meet wiLh AED subcontractors, 
 University personnel, 
 and thereby
obtain a 
first-hand view of the situation. 
Following that visit,
a financial review/audit 
 of HRID support to University

activities should be scheduled.
 

7. Comnuter renajir (Polytechnic) The motherboard for the
computer purchased by HRID to support the marketing conversion
 program at the Polytechnic 
 is defective. The Polytechnic has
requested assistance in replacing this item. 
 The cost would be
about $800 plus handling fees. 
 The HRID Working Group agreed to
approve this purchase from the 
funds remaining in Delivery Order
11.
 

8. KCN reauest for scholarshiis and transportwas briefly touched This topicon but was then postponed to a later datesince no immediate decision needs to 
be taken.
 

9. ministry or Iocal Gov,-rriment: evntAt i-on. MIM nvments.TOTPltrA Discussions 
and the following hus 

have been held wiLh HIG on Lhese topicsbeen agreed. Howurd Sumka and lichurdMwangi will conduct the evaluation starting January 20Lh. TheProject Office 
will work with NLG to 
finalize their schedule of
visits and to organize a 2 day workshop around January 23-24.Regarding the MIN puymen., one backup letter was not included inthe briefing maLeriul. 'Thiswill be requested from HLG, at which.point a decision will be Lutkea. Plans are being made for afollow-on TOT program for NLG trainers. Details of the programwill be worked out in 
the coming 3-4 weeks.
 

10. PnYment for'Iwo wom'i scholarsh-Is (Po vI.echnic) Perthe letter from the UuaiversiLy or Halawi dated II December 1991,it wan confirmed that the scholarships for two
these additional
women should be covered by HRID. With 
 these additions, the
Polytechnic's scholarship 
total will slill 
be within the target

19 for the current academic year.
 

11. MA Sociology scholarship findint 
- Mrs. Phoso It was
agreed that for the time being at least, HRID should not yet
commit itself to second 
 your funding 
 for Mrs. Phoso. Instead,
the University should continue to seek support from elsewhere,

possibly from other donors.
 

12. Schedule for next. PCC meeting 
 At the August 2, 1991,
meeting of 
 the PCC, it had been indicated that the 
next meeting
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should take place late in 1991 
or beginning of 1992. 
 The Working
Group agreed 
 that the meeting should be postponed until April bywhich time we will have a more 
accurate reading on 
 the amount of
money left for PCC decisions.
 

13. Awards ceremonies for returned o r.icinaratm, The HRID
Working Group subcommittee working or& L ,s mutter reported to
Group that plans were the
proceeding for holding two ceremonies 
(one
in Lilongwe and one in Blantyre) in 
late Harch-beginning April.
The programs. would 
 begin in early 
 afternoon
presentation on the theme of 
with a panel


skills transfer. 
 This would be
followed by presentation of awards and dinner. 
The subcommittee
will be finalizing details in the coming weeks.
 

1A. Any otiher lb1aHirie PatrickWorking Group that the 
Mulnwu reported to thexhort-term Lraining 
progrum in Botswana
for Hr. Likupe (DEHATT) was expected to cost 
 more than had been
originally budgeted. This 
 is because BOCCIM in Botswana has
recently advised that they 
will be charging about
providing this training. $6,000 for


The Working Group asked Patrick to go
back to BOCCIM 
 and seek clarification/justification 
for this
charge before we proceed further.
 
DPM&T reported Lhut ots" of the 
 HIS team had proposed
further truining in the 
 U.S. starting in October 1992.
Working Group agreed that The
the timing would be bad in 
terms of the
HIS implementation effort, and that further 
thought needs
given in determining tlpociric to be


training rejuired 
 to support the
implementation and mustuinnbility of 
 Lhis effortterm. over the long-
This will have to be done in the coming months with input
from the technical assisLance perxonnel involved 
 in the project.
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Field Trip Report
 
John Hatch
 

Nalati 27 September - 31 October 1991 

Purpose: 

The purpose of this annual trip was twofold: to manage the HBRD
Project during the absence of the Field Coordinator, Dr. Rudi
Klaus&, on R&R, and to learn more about project activities through
visit to sites and conversation with technical assistants

(OPZXers), their supervisors, and USAD/Lilongwe. While in Nalagi
it Was expected that I would be working directly with USAID
Lilongve on the extension of the Core Contract and the budgeting of 
additional funds for Project Administration.
 

Whek One: (September 27 - October 4) 
The day of arrival was spent with Rudi Klauss in meetings at USAXD:
with Joan Larcom and Joan Newton on the HRID Project in the
morning, and with Gary Newton on the PHICS activities in the 
afternoon. Conversations between and afterwards provided Rudi an
opportunity to alert ma to Delivery Order amendments in process and 
other reports to be written, as well as a chance to review the 
status of all OPEXers. 

During the week I had visits with OPEXer Peter ifange at the 
Ministry of Local Government, Jack Farmer in the Office 
and

informally, Annabel Bauer and Mary Stephano frequently, and Hugh
Gibson briefly in the Office. Marc Lippman arrived on the morning
of the first of October to begin his tour as Library Documentation
 
Specialist at the Ministry of Health, and the afternoon was spent0"receiving his house. Later in the week we visited with Gary
Newton, and made arrangements for his other orientations. Phone

conversations were held briefly with Jean Davison and Aaron Adiv in
Zomba, and with Ken Allen, Jerry Schultz and Jim Hellerman of 
DENATT. This latter grouping was of particular concern because of 
some problems encountered by some of them in trying to carry out 
their work, and the need to find ways 
to try to improve the 
situation. OPEXers Vu Nguyen and Robert Edwards of Bunda College
were also seen briefly as they made their way returning rented 
vehicles and picking up their newly arrived cars. OPEXer Michael 
Olivar returned from a conference at Mangochi and was seen briefly
 
on Friday.
 

A visit with Mrs. Ngoma, Acting Principal at KCN, on Thursday,
provided an opportunity to discuss the workings of the HERID and 
PHICS funded projects, and to go over KCN's proposal for

scholarships, books, and equipment. I was also informed that Mrs. 
deQueiroz had been denied appointment as Medical-Surgical Nursing 
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Instructor at a University Appointments Committee meeting on
Tuesday because was the limitshe over age allowed by theUniversity. 
 A visit to Bunda College with Dean Makhaabera, Mr.
Longve, Registrar, and Dr. Kasomakera, Principal on Friday providedfor an opportunity to reviev HI ID activities at the College. Of
particular concern to them was their request for housing paymentsfor the OPZXers, the status of Kurt Nose.' trip to reviev the bids
received for the computer laboratory, and the recruitment of nevstaff. I was able to get specific hardware needs from the
Principal, which allowed for the completion of Amendment 3 to D.O. 
#39 and delivery to USAID that afternoon.
 

On Friday afternoon, Mrs. Shaba of the National Commission forWomen in Development came to explain why they were rejecting Urs.
Okwesa.s report of June. She said they would help her to rewrite
it with specific format and change of information. I asked that
they get Mrs. Kainja's help as she was the co-author and easilyavailable in Zomba, and that they provide a written set of

specifics as to the problems and preferred format. (Nothing was

forthcoming before I left a month later.) 

Troubles with phones, the copier out of service for three days,
the power off for ost of one day 

and 
made communication effortsoutside of Lilongwe difficult. Evening phone calls and faxing

became the norm, which improved slightly on Friday. Returning
Friday evening from the Office, the Project vehicle died and wastowed to MUSCCO for safe keeping. During the week, frequent calls 
or visits with Joan Newton helped to define issues and provide
answers; a financial issues meeting is planned for the 8th. 

ueekA.L (October 5 - October 11) 

Saturday morning of the weekend was spent with Peace Corps and
Friends of Kalati, 
Much 

trying to establish a supportive relationship.
of the rest of the weekend vas spent writing reports, starting

a pro-departure manual, and preparing for a presentation to theAmerican Studies Class, a group of 8-12 year olds. The week was tobe interrupted on Thursday by a week early celebration of Mother' s 
Day.
 

As the vehicle had broken down on Friday night, a task throughout
the week was the checking with the garage on prognosis and progress
as departure for Blantyre was planned for midday Friday.
Eventually, Patrick Mulawu Iand went to Blantyre in his car. 

Another task was working on accounts with USAID. An all morning
meeting on Tuesday on finance resulted in a page worth cf details
to be checked and reported on by next Tuesday when the meeting was
to continue reviewing accounts. Thus, commnications with ARDWashington was filled with questions which could not be answeredeasily in the field, and the Field Office busy with filewas searches. 

Other activities included a visit with OPXeiz HellermanJim to 
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discuss his work at DZUATT, and with OPZXers Peter Rfange and Hugh
Gibson in their offices at the Ninistries of Local Government and
 
Works, respectively. To gather information for the Pr-Do~artum
mhna, meetings were held with Glen's Removal and with Steve
C&llahan, xecutive Officer at USAID, to learn what shipping
procedures need to be followed and U.S. Government regulations need 
to be fulfilled. 
These were in addition to the normal activities
 
of the daily routine of the Field Office, and a luncheon at the
Rotary Club as a guest of Bill Nackie, AIDSCON representative. 

Weak Three: (October 12 - October 18)
 

A pleasant weekend in Blantyre inoiludd a three hour discussionwith OPEXer Ken Allen about his and HRID work at DDIATT. Monday we
visited with the General Manager of DDIATT, Mr. Frances Nakoza, who
reviewed the impact of training and mentorin provided by HRID. He was very pleased with the training and we talked about future
needs. Each OPEXer's work was reviewed--all have counterparts and
all are working out well. The SHE program had some problemsbecause it was an orphaned child, but Mr. Nakoza felt that Jim
Hellerman was making it operate well.quite The commodities
supplied in support of the programs 
were getting their full

intended use, and Hr. Nakoza assured us that the telex, and faxwhen installed, would be accessible to the SHE program at all
times, including after hours.
 

A visit with OPEXer Tod Smith at ESCON provided both an opportunity

to see the completed workshop and review what Mr. Smith had been
developing, as well as to talk with him about his pro-departure
planning and the processes for eneing his tour in November. He
indicated that he would be requesting compensation because he had 
not been able to use his leave time, and that he probably would notactually be leaving the country until late November. Other OPEXers 
were seen as they passed through the Office, especially those who
had recently arrived 
and were in the final throes of clearing
shipments of incoming goods, registering cars, and setting up
households.
 

A longish visit was held with Olivia Liwewe, the HRID sponsored
Assistant Registrar for Women at the University. She came to bring
bills and to discuss HRID support for a variety of programs. She 
was concerned about the slow pace of integration of her position
into the structure of the Registrar' s Office while at the timesame
being kept busy supporting women students and acting as a li;aison
with the HRID office for the central University of IlalaOi 
administration. A visit is planned for next week with Dr. BensonKandoole, who is the coordinator of HJRD programs at the University
and at Chancellor College, where her concerns and others will be 
discussed. 

The work week vas cut up by the official holiday on Thursday ofMother's Day, but there were two meetings held with UMIAD to
discuss finances. The first was to reviaw fhe PRICS expenditures
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and to plan for a meeting of PK!C8 funded OPZCers so that they
could get a sone of themselves as part of one projects total
effort. The second was to continue the review of MUD fundingaccounts and to discuss AID'. request for additional funds,
especially in support of participant training. Unfortunately, the
meeting van moved freqxently and ended up in a tvo hour slot on
Friday morning, so not as much yas accomplished as had been hoped.
Friday afternoon I vent to zuzu and a three hourhad dinner
meeting with Maria to discras thePCV Miller HRID activities in
Local Government training. Ms. Miller is the Training Coordinator 
for the Northern Region's Office of NOL, and developing/carrying
out Local Government training under OPEXer Peter Efange. 

Wek Your (October 19 - 25) 
The week began vith a return trip from M mzu an Saturday, a trip
made longer than usual because of a puncture and the lack of 
spare. Part of Sunday spent inwas the office responding to see
 
from USAID and AE) which had arrived since noon on Friday.
 

Visits with OPEXers in Zomba and Bunda took up such of the week.
The trip to Zomba with Patrick Mulavu on Monday began with a
meeting with Dr. Kandoole late in the afternoon, which provided a 
rsviev of each of the HRXD activities at Chancellor Collcqo and of
the work of the OPXers. A late dinner meting with che Adivs was
folloved the next morning by a breakfast meeting with OPEX&r Dr.
Rajbansee, which continued a conversation begun briefly the
previous day. A meeting with Mr. Ksukva, Director of Centre for
Social Research, clarified their work and shed some light as the
research process requirements of the Government, which will have animpact on HRID participants doing rasearch in Malati. A visit with
OPEXeor Dr. Hyde in her new quarters, and a luncheon meeting with 
Dr. Davison, completed our visit.
 

Friday's visit to Bunda provided and opportunity to spend time with 
both Dr. Nguyen and Dr. Edwards, and to visit with Dr. Edvard'
family and observe their hone schooling. A tour of the Home
Economics Department and of the farm where much of the equipment is
repaired and at which soil and irrigation student received 
practicals, will be useful for the recruitment and orientation of

oPXers for two of the remaining positions. A quick visit to the 
new computer lab found that conduits for electricl circuiting were
in place, though there was still a great deal more to be done to 
get the room ready for the computers being bought by the HRID 
project. 

Lunch with Leslie Fox, Director of the USAID funded Project SNARD), 
was useful both in learning about what they are attempting to do in 
many areas, and also to see how it might link up with the agro
industrial work at DZATT. The arrival of four large crates with 
a mixture of itms procured for six different projects meant that 
a good part of Thursday was spent in having them moved upstairs,
and then sorting and checking the inventory. Dr. Ifange came over 
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frm the Minist 7 of Local Government to review what they had 
received and to divide out a load for the Northern Region which was 
to picked up on Saturday. Preparations for Kurt Moses' arrival and
for my departure, included extending my visa, took p most of the 
morning. 

Week Five: (October 26 - November 1) 

Saturday's activities included work at the Diplomatic Woman's 
Bazaar, an abortive attempt to get computers and other equipment to 
someone going to Nauzu, and a visit with Dr. Olivar at his new
home. Sunday focussed on the Klauss family's return and the 
arrival of Kurt Noses, all three on KIM's afternoon flight.
 

The week included meetings with George Lukva and Joe Jaffu of the 
DPN&T K!S team to assess their understanding of where things 
were, ind of what needed to be done next; David Osiniski, 
USAID/hairobi Contracts Officer, to discuss the HRID contract and 
Core contract; and Carol Peasley, USAID/ission Director, and her 
staff to discuss what is expected from AID in regards to Core 
contract renewal and continued program support. These last two 
meetings have been anticipated for a week and were very useful in 
discussing performance, expectations, and future performance needs 
to assure that AED provides the kind of HRID project support that
 
the Mission anticipates.
 

A draft of a Pre-D62arture Manual was prepared and reviewed early
in the week. Later, a draft was prepared on the issues and 
proposed processes for PlO and Delivery Order close-outs and 
deobligations. Vouchers for August, which arrived 
on Wednesday

afternoon were review for consistency, and a few problems were 
noted to be checked on the first day home. OPEXers Jerry Schultz 
and Hugh Gibson came by the Office to discuss end-of-service 
procedures, putting to the test what had just rone into the ZXSB 
DeDarture Manual. Most of the rest of the ime was spent on 
routine office business, including the signing of end of the month 
checks, and reviewing with Rudi Klauss and Patrick Mulawi the 
status of Delivery Orders and the individuals involved.
 

The return flight was via KIM, leaving 850 Lilongve at 7:00 p.m. on 
Thursday and eventually arriving in 60 degrees Washington on Friday 
afternoon. 
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MEMORANDUM
 

TO: Steven Moseley 
Earl Yates 
John Hatch 

FROM: Kurt D. Moses 

DATE: November 2, 1991 

SUBJECT: Recent Activities In Malawi During the Period October 27 -
November 2, 1991 

I traveled to Malawi on October 26, 1991 for a one week whirlwind tour, whose travel 
was financed by Project ABEL, to accomplish three things: 

1. 	 Define the exact scope of work and nature of an 
approximately $2.0 million buy-in to Project ABEL from the 
Malawi Mission for a new Girls Education Literacy Project 
called GABLE. 

2. 	 Substantially begin the Bunda College Academic Computer 
Center Evaluation, bids for which we received on 
September 23, 1991. 

3. 	 Review, on site, the progress on the MIS work for the 
Department of Personnel, Management and Training
(DPM&T) under the HRID Project. 
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Memorandum 
November 2, 1991 
Page 	2 

I believe all three tasks were accomplished and the following are my summaries of 
what went on. 

1. 	 Mission buy-In to ABEL. The attached memorandum to Jim Hoxeng
 
summarizes most of the activities connected with the new GABLE
 
Project which the Mission is now funding. During this visit, we agreed
 
on an approximately $460,000 Initial buy-in which provides for the
 
services of a senior, temporary chief of party consultant who will be
 
working, periodically, for the next three years in Malaw to push forward
 
the GABLE effort. In total, the Mission expects to spend between $2
 
million and $2.5 million via ABEL to conduct this effort. Most funds will
 
be spent on the GABLE Planner, a Retention Expert, a Gender Specialist,
 
and on evaluation. In addition, there are some 15 discreet studies, some
 
of which will be conducted jointly by other units of the government with
 
expatriate assistance to support major changes in access for girls and the
 
quality of girls education. The focus is almost exclusively on primary
 
education with a small component addressing secondary school access
 
for girls and teacher training for both levels.
 

The compelling thing that comes out of the background work for GABLE is the 
approximately 2,000 teachers per year by which the Malawlan system is short. 
Despite the country's low GNP per capita of approximately $175, student-teacher 
ratios in the country, particularly in primary grades, are an abysmal 70 to 80 to 1 
students per teacher. While the government's investment in education has continued 
to rise some, Inching up to approximately 14.2% of government expenditures, the 
austerity programs which both the World Bank and the IMF have requested of the 
government make it difficult to meet the education requirements. 

The other major component of the GABLE effort, which will not be run through ABEL 
is a major social marketing campaign to increase understanding of and sympathy for 
Girls Access to Basic Education. This program could be as high as $9 million and 
extend over a five-year period throughout the country. It would seem to me, 
particularly given the Mission's very favorable opinion of the Academy's capabilities 
in the social marketing area, that we would have a good opportunity for this. I also 
know that Creative Associates is looking at this one very seriously as well, and will 
likely bid on It-either with somebody or alone. 

2. 	 Bunda College Academic Computer Center Evaluation. On Tuesday and 
Wednesday, Rudi Klauss, myself, and two members of the Bunda College 
faculty including the Assistant Principal read through all 11 proposals 
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which we received In response to an RFP we sent out In early August. 
The local responses to our RFP were quite good, and very well 
developed. We managed to rank all proposals, and do a preliminary 
costing on them. Attached is a fairly detailed Interim report which was 
left for USAID when I left town. Remaining to be done Is reference 
checking (which will be performed by Bunda College staff) and some 
minor cost adjustments based on clarification from the vendors. We 
expect to have a final decision, report of evaluation, and draft contract 
back to the Mission by November 20, 1991. We expect delivery of the 
equipment, setup end training no later than end of March, 1992. 

REVIEW OF THE DPM&T 

I spent in total two and a half days during the week going through the situation In the 
DPM&T. The key issue was the quality of the software which Is now In its second 
draft, the reasonable expansion plans for the DPM&T effort so that we can obtain a 
definitive budget through the end of the HRID project (March, 1993), and to review 
overall progress. 

Upon leaving, I provided Rudi Klauss with the attached narrative regarding budget 
through the end of 1993, as well as two budget options fully costed out. The USAID 
Mission is of the opinion that It would like to minimize its Investment In other 
Ministries such as Education, and consolidate its investments in DPM&T. This 
suggests that they should fund approximately $260,000 in new funds to complete so
called DO.9. This will mean that we can provide the personnel as Indicated In the 
attachment. 

While we had hoped that the Mission might fund a more expansionist approach, this 
somewhat more conservative orientation is also quite acceptable. The Mission Itself 
frankly is so overburdened with work that they frequently miss opportunities to push 
the Malawlan government forward just because of bureaucratic inertia. 

The second conclusion I reached Is that the present software, while not optimal, is 
workable and In fact with investments on the order indicated can be made Into a very 
solid product. I reviewed very carefully with Joe Jaffu, the present manager of the 
effort on the Malawlan side, exactly what needed to be done, and the two of us 
reached a good agreement on the next steps and the people to be involved. 

Next steps: Rudi Klauss is taking this revised budget, (the fourth version that I will 
have submitted since end of July 1991) and will discuss it jointly with Joan Larcom 
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and the donor review group. Rudi is quite convinced that there will be widespread 
agresment particularly on the smaller set of Investments and that this DO.9 
amendment can be signed quite quickly. Remaining to be done by Rudi in conjunction 
with John Hatch Is determination of exactly how much money is left In other delivery 
orders that could fund some of the requested new funds for delivery order nine. 
Specifically, Rudi believes that there is approximately $20,000 in the training delivery 
order (D.O. 11) and another $50,000 in another delivery order amendment that is 
available for equipment investments. 

SUMMARY 

This visit was extremely Important for me because I had an opportunity to meet key 
Mission players and understand their concerns, their pressures, and frankly their 
outlook. The key players In this case were Carol Peasley, the Mission Director, Ken 
Rikert, Deputy Mission Director, Joan Larcom, HRID Officer, and Joan Newton, Joan 
Larcom's assistant and the action person on HRID. Particularly for the Joans, they are 
extremely pleased with the local office activities and with Rudi's performance. They 
believe he has good relationships with the clients, works extremely collaboratively 
with the major partners, and has kept the Mission fully informed. The only item that 
kept coming up consistently, particularly with the HRID project, was the matter of 
financial accounting. Both Joans felt that It never seemed to be "quite right". Joan 
Larcom said at one point that she was absolutely convinced that certain charges 
appearing on vouchers were in fact mischarged to certain delivery orders under HRID. 
I personally did not ask for specifics on it but simply noted the comment. 

Joan Larcom also mentioned in passing that the Mission was looking very much to the 
DPM&T project as a good example of a sustainable element of the whole HRID effort. 
She said frankly that there weren't that many, in her view, sustainable elements Inthe 
HRID project and that she felt the Mission might be subject to criticism for that. I 
didn't go into detail on that either, but Rudi Is quite aware of that perception. Ken 
Rikert was extremely supportive and encouraging, and Carol Peasley, while a 
conservative Mission Director in both the financial and contractual sense, seems quite 
pleased with the Academy's activities. 

I will be happy to discuss any of these observations or the elements of this with 
anybody If questions arise. 

Attachments: 
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TRIP REPORT - UNIVERSITY OF MALAWI
 
Jabua.ry 21-22, 1992
 

On January 21-22, 1992, three representatives of the HRID Working

Group visited Zomba to meet with Faculty and students involved in

HRID funded activities. The team included Joan Larcom, Jean

Phiri, and Rudi Klauss. The following discussions and issues
 
were addressed during the visit.
 

BA Public Administration Program (Human Resources) Dr.
 
Kandoole arranged for us to meet with the group of students

enrolled in this special two year program for mature entry

students. Overall, the students seemed 
quite pleased with the
 
program, now that the various issues raised in the first year

have been resolved. They were satisfied with the monthly

allowance of MK 100, though they expressed a concern that the

book and stationary allowance was unrealistically low. We

discussed the possibility of HRID assisting with the textbook
 
problem by purchasing 3-5 copies of the core text books being

used in the program so that students would be able to access
 
basic texts more easily from the 
 reserve shelf at the library.

This item will be pursued once a decision is made whether or not
 
to continue the program 
next year. Some of the students also

felt that the program might be restructured so that it could be
 
condensed into twelve months. 
This is a matter which should be
 
reviewed with the faculty of the Department. The students felt

that other matters such as housing and transport were being

satisfactorily handled. In particular, the women in the program

were pleased that they had been to
moved campus housing this

academic year. 
Some students mentioned that their employers will
 
need to consider how best to make use 
 of their acquired skills

when they return to their jobs upon completion of the program.

This is a matter to be taken up with employers.
 

The following specific administrative and program issues should

be addressed in the very near future concerning this program:


1. HRID provided money to the University in
February 1991 to purchase new furniture for Mr. Dzimbiri's house.
 
However, it is our understanding that no new furniture has been

supplied to him. If this is the case, 
 the funds should be
accounted for and returned to the Project immediately. 

'. In October 1991, HRID paid the University MK

39,600 for full rent in for a
a year's advance house to

accommodate the women enrolled in this program. Since they are
 
in fact living in a campus dormitory, the payment of their house
 
rent, minus the cost of dormitory accommodation, should now be
 
refunded to HRID.
 

3. A decision must be made soon 
about the
continuation of this program. This 
will be based on a) the
 
feasibility of a 12 
 month program that adequately prepares the
 
students for a degree; 
 b) a revised syllabus that avoids

redundancy; c) selection from a well-qualified pool of
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officials in rural areas, and 
 this will affect the extent to
 
which they can 
 benefit from training which is conducted in
 
English.
 

Understanding of role of local xovernment 
 From the comments
 
made about the benefits of the training courses, as well as other

general discussions with local officials, it seems clear that the
 
level of understanding and consensus around the issues of the
 
appropriate role of local authorities in providing service to the
 
community and their role in development planning varies widely

and is generally an area of concern. This is why any form of
 
training opportunity which brings elected and appointed officials
 
together in a training environment can greatly help to build a
 
common view of the roles and responsibilities of local government
 
in Malawi.
 

Motivation and interest The level of interest shown by

participants in these meetings communicated a clear sense that
 
they do indeed take an interest in their work and would like to
 
increase their skill level 
 so that they can perform more
 
efficiently and effectively. They are a neglected group of

officials in the society and seem motivated to take advantage of
 
any training offered to them.
 

My own general conclusion from this visit is that the training

provided to date through 
HRID has been beneficial both in
 
specific skill/knowledge areas and in terms of helping to broaden

the general understanding among participants of the role of local
 
authorities in governance and development planning at the local
 
level. I have also been struck by how much more training is
 
needed at all levels of local government. Clearly, HRID cannot
 
meet all, or even a considerable portion of these needs, but the
 
reality is that the need is extensive and genuine.
 

Key issues which need to be addressed in determining HRID's role
 
in. the coming months include:
 

- what is the best way to utilize the remaining HRID
 
resources so 
 that they effectively dovetail.(in terms of content 
and timing) with the new World. Bank project which is coming on 
stream in the next several months; 

- what can we do to assure sustainability of efforts we 
have started; 

- what role can/should Mpemba Staff Training College play
in HRID funded efforts in the near term so that it is positioned
to continue local government training in the long-term. (Based
 
on our visit and previous conversations with the principal and
 
head of the local government department, this institution seems
 
like an obvious choice to focus some 
 of the remaining HRID
 
resources.)
 

Once the evaluation report is available, the HRID Working Group

should plan to meet as soon as possible with Ministry officials
 
to plan the rest of our involvement in local governaent

activities. 
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TRIP REPORT -
MINISTRY OF LOCAL GOVERNMENT
 
January 26-29, 1992
 

Rudi Klauss
 

During the period January 26-29, 1992, I accompanied AED long
term advisor Peter Efange, Owen Mutega (MLG counterpart), and

Richard Mwangi (RHUDO/Nairobi evaluator) on a field trip to the
 
south to visit with representatives of local authorities 
who had

previously 
attended HRID funded training courses organized

through the Ministry of Local Government. We visited the
following councils: 
 Blantyre urban and rural; Luchenze; Thyolo;

Mulanje; Zomba rural and 
urban. We also visited Mpemba Staff
 
Training College near Blantyre learn
to more about their
 
facilities and capacity to deliver local government training.
 

The main purpose of the visit was to give Richard* Mwangi an

opportunity to 
 meet a range of individuals who had attended HRID

funded training courses. Key people met included: town clerks,

treasurers, assistant 
treasurers, council chairmen and council

vice chairmen. The general response pattern 
 from these
 
officials with 
regard to the training they had attended was that
 
the training had been very useful. 
Areas of learning and skill
 
development most frequently mentioned included:
 

- increased understanding of the 
 role of the councils
 
in local-municipal level service to the community;
 

- clarification of roles 
 and responsibilities of key

officials, particularly the 
 specific roles and relationships

between elected and appointed officials at the local level;
 

-
learning how to prepare council development plans;
 
-
learning how to prepare budget estimates;
 
- learning basic planning and decision-making skills
 

with regard to local government issues;
 

In listening to the responses to questions and general comments

made be officials we met, several recurrent themes came through
 
to me:
 

NFirst, and foremost, it is very clear that this
 
sector of government has been extremely neglected for the past 20
 
or more years. Typically, we 
found that the HRID funded courses
 
they had attended in the past 
 year were the first opportunities

to benefit from any all.
training at Most appointed officials
 
seem to enter local government service with little no
or 

orientation training when they 
are initially appointed and they

must grope along without much direction or even documentation to

refer to in trying to accomplish their work. 
They same general
 
pattern applies to elected officials.
 

Variability of credentials/qualifications While we did meet
 
some officials who clearly 
were well trained and prepared for

their jobs, the overall pattern (particularly in the rural

authorities) was quite the opposite. In general it can be said
 
the level of qualifications is very low among appointed officers
 
and there is almost no in-service training to help build skills
 
on the job. Comaunicating in English is also a 
problem for some
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officials in rural areas, and this will affect the extent to
which they can benefit from training which is conducted in
 
English.


Understandins of role of local government 
 From the comments
 
made about the benefits of the training courses, as well as other
 
general discussions with local officials, it 
seems clear that the
 
level of understanding and consensus around the issues of the

appropriate role of local authorities in providing service to the
 
community and their role in development planning varies widely

and is generally an area of concern. This is why any form of
 
training opportunity which brings elected and appointed officials
 
together in a training environment can greatly help to build a
 
common view of the roles and responsibilities of local government
 
in Malawi.
 

Motivation and interest The 
 level of interest shown by

participants in these meetings communicated a clear sense that
 
they do indeed take an interest in their work and would like to
 
increase their skill level 
 so that they can perform more

efficiently and effectively. They are a neglected group of
 
officials in the society and seem motivated to take advantage of
 
any training offered to them.
 

My own general conclusion from this visit is that the training

provided to date 
 through HRID has been beneficial both in

specific skill/knowledge areas and in terms of helping to broaden
 
the general understanding among participants of the role of local
 
authorities in governance and development planning at the local
 
level. I have also been struck by 
 how much more training is
 
needed at all levels of local government. Clearly, HRID cannot
 
meet all, or even a considerable portion of these needs, but the

reality is that the need is extensive and genuine.
 

Key issues which need to be addressed in determining HRID's role
 
in the coming months include:
 

- what is the best way to utilize the remaining HRID
 
resources so that they effectively dovetail (in terms of content
 
and timing) with the new World Bank project which is coming on
 
stream in the next several months;
 

- what can we do to assure sustainability of efforts we
 
have started;
 

- what role can/should Mpemba Staff Training College play

in HRID 
 funded efforts in the near term so that it is positioned

to continue local government training in the long-term. (Based

on our visit and previous conversations with the principal and
 
head of the local government department, this institution seems
 
like an obvious choice to 
 focus some of the remaining HRID
 
resources.) 

Once the evaluation report is available, 
should plan to meet as soon as possible 
to plan the rest of our involvement 

the HRID Working Group 
with Ministry officials 
in local government 

activities. 
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TRIP REPORT - UNIVERSITY OF MALAWI
 
January 21-22, 1992
 

On January 21-22, 1992, three representatives of the HRID Working

Group visited Zomba to meet with Faculty and students involved in
 
HRID funded activities. The team included Joan Larcom, Jean

Phiri, and Rudi Klauss. The following discussions and issues
 
were addressed during the visit.
 

BA Public Administration 
Program (Human Resources) Dr.
 
Kandoole arranged for us to meet with the group of students
 
enrolled in this special 
two year program for mature entry

students. Overall, the students seemed 
quite pleased with the
 
program, now that the various issues raised in the first year

have been resolved. They were satisfied with the monthly

allowance of 
MK 100, though they expressed a concern that the
 
book and stationary allowance was unrealistically low. We

discussed the possibility of HRID assisting with the textbook
 
problem by purchasing 3-5 copies of 
 the core text books being

used in thb program so that students would be able to 
access

basic texts more easily from the 
 reserve shelf at the library.

This item 
will be pursued once a decision is made whether or not
 
to continue the program 
next year. Some of the students also
 
felt that the program might be restructured so that it could be

condensed into twelve months. 
This is a matter which should be
 
reviewed with 
the faculty of the Department. The students felt
 
that other matters such as housing and transport were being

satisfactorily handled. In particular, the women in the program

were pleased that they had been moved to 
 campus housing this

academic year. 
Some students mentioned that their employers will
 
need to consider how best to make use of their acquired skills

when they return to their jobs upon completion of the program.

This is 
a matter to be taken up with employers.
 

The following specific administrative and program issues should
 
be addressed in the very near future concerning this program:


1. HRID provided money to the University in

February 1991 to purchase new furniture for Mr. Dzimbiri's house.
 
However, it is our understanding that no new furniture has been
 
supplied to him. 
If this is the case, the funds should be
 
accounted for and returned to the Project immediately.
 

2. In October 1991, 
 HRID paid the University MK

39,600 
 for a full year's rent in advance for a house to
 
accommodate the women enrolled 
 in this program. Since they are

in fact living in a campus dormitory, the payment of their house
 
rent, minus the cost of dormitory accommodation, should now be
 
refunded to HRID.
 

decision be
3. A must made soon about the

continuation of program.
this This will be based on a) the
 
feasibility of a 
12 month program that adequately prepares the

students for a degree; b) a revised syllabus 
 that avoids
 
redundancy; c) selection 
 from a well-qualified pool of
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candidates; and d) positive 
commitment that the program will be

sustained beyond the life of the HRID Project.
 

4. An adjustment in the petrol costs for
transporting these students 
to campus from their housing also
needs to be made since the distance is only 2.5 kilometers each
 
way.
 

Devartment of Economics We were pleased to learn that
the new MA Economics degree program will begin in April 1992. 
 We
will look forward to 
 getting more details on enrollment and the
 
program of courses to be offered.
 

Center for Social Research This activity appears to be
progressing according to plan. 
We agreed that HRID will consider
providing some limited additional support to the Center to
strengthen research skills of 
 current staff (e.g. in-country

skills-building seminars/workshops).
 

NA Soctolofy This
program activity seems to be
progressing well. 
 Finding alternative scholarship funding for
future intakes of students (October 1992) needs to be addressed
 
soon by the University, since HRID 
funds will not be available
 
for future student scholarrhips.
 

Assistant Registrar Programs program
Womens 
 This 

seems to be making progress in terms of activities being
performed by the assistant registrar. For example, Ms. Liwewe
has visited all girls secondary schools in Malawi, she has been
visiting HRID funded graduates and their employers 
to see how

they are getting along, 
and has also helped to find women
candidates for the new HA Economics program. However, several

specific administrative issues need 
 to be addressed a. soon as
 
possible:
 

1. Funds for furnishing the house for Olivia
Liwewe were provided several months 
ago. While she has bpen
given furniture by the University; none of the items in her house
(with the exception of 
 the cooker) are new. No receipts have

been received by the Project for any'purchases related to her
furniture. 
 This matter should be clarified and resolved as 
soon
 
as possible.
 

2. There is also concern about the use of the
vehicle provided by HRID 
and this matter will be addressed in a
 
letter to the University.
 

3. Funds were provided for office furniture, a
typewriter, and for a secretary. 
 To date, the office has been
given a desk, fan, chair, heater, and file cabinet. All other
items are still pending. Receipts should be provided for items
purchased, and clarification on hiring a secretary and purchase
of typewriter is needed 
as soon as possible. The fact that she

has to use someone else's secretary means that her typing

delayed. If, in fact, there 
 is a case for her shar
secretarial support with someone else, the money provided 
b,

project for secretarial support should be reduced and the 
amount returned to the Project. 
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Women. scholarship program This program seems to be
 
moving forward according to plan. However, we should begin
 
exploring with the University ways in which support for women in
 
these fields can be sustained once HRID funding lapses.
 

A letter will be sent to the University in the very near future
 
which covers the issues noted above.
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TRIP REPORT
 
Rudi Klauss, February 18-20, 1992
 

During the period February 18-20th, I was in Blantyre to
 
participate in meetings at Mpemba Staff College concerning the
 
upcoming Ministry of Local Government Advanced TOT program. The
 
meetings included: Peter Efange and Owen Mutega (representing
 
Ministry of Local Government), consultants Frank Powell and Peter
 
Chiwona, and Linus Magretu and Maxwell Kalea (both from Mpemba

STC). We spent these three days working out the design of the
 
advanced TOT course which will be held March 23-April 10, 1992,
 
at Mpemba Staff Training College.
 

Approximately 22 participants from the first course are to be
 
invited, plus up to 5 faculty members of Mpemba STC. Frank
 
Powell will serve as the lead consultant in directing the course
 
with Peter Chiwona as senior co-trainer. Linus Magreta and
 
Maxwell Kalea will also be involved in some of the instructional
activities. A detailed plan for the course is provided in the
 
consultants' report.
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CONSULTANTS' REPORT
 

ON
 

THE DESIGN OF THE MLG/HRID
 

ADVANCED TRAINING OF TRAINERS 
PROGRAMME
 

Submitted by:
 

Peter H. Chiwona
 
C. Frank Powell 

17-22 February 1992
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I BACKGROUND AND RATIONALE
 

1. 	 The need to improve the performance and develop the
 
potential of every staff member in the Local Government
 
Service appears to constitute a major objective of the
 
Ministry of Local Government in Malawi. To this end,
 
the Ministry feels that training, properly articulated
 
and executed, can provide a significant contribution to
 
the achievement of this objective. Such training will
 
not only assist newly recruited Local Government
 
Staff, and provide in-service training to the existing
 
staff, but it will also ensure that adequate training
 
is provided to all staff irrespective of their level of
 
operation, skills and attitudes and provide them with
 
a general broadening of their knowledge base regarding
 
their Jobs and responsibilities.
 

2. 	 In this regard, staff development programmes involving
 
training are as much a response as a strategy for
 
attracting, motivating, developing and retaining staff
 
within the Ministry of Local Government, and its Local
 
Authorities. Training programmes are therefore
 
designed and implemented as a mechanism for enhancing
 
the efficiency and effectiveness of staff members to
 
ensuro that men and women of high integrity, character
 
and calibre are attracted to work for local authorities
 
as well as the Ministry of Local Government itself.
 
More &mportant is that staff members already working

would be motivated to dedicate their energies to
 
uplifting the reputation of the Ministry of Local
 
Government in particular and that of the local
 
authorities in general.
 

3. 	 To this end, a number of policy measures have been
 
taken so as to reform and strengthen the local
 
government service. These measures "include policy
 
studies to improve the institutional framework,
 
personnel and financial management systems,
 
strengthening the organizational capacity of the
 
Ministry of Local Government as well as establishing a
 
national training capacity for Local Government
 
officials". [1] As a means of building and developing
 
such local capacity, the Ministry of Local Government
 
with the support of USAID conducted a training needs
 
assessment in 1989 and 1990 which revealed among other
 
things that "local authorities are constrained in the
 
development effort by an acute shortage of trained and
 
qualified staff at all levels including professional,
 
technical and administrative personnel."[2]
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4. 	 In pursuance of the findings of the 1989 training needs
 
assessment (TNA), the Ministry of Local Government with
 
the support of HRID has launched a series of training
 
courses for local government officials throughout the
 
country.
 

The first of these courses was a TOT between January
 
and February 1991 in Lilongwe and some graduates of
 
that course have since served as instructors in MLO
 
training courses. However, it was recognized from the
 
outset that a followon advanced TOT course should be
 
held in early 1992 which would build on the foundation
 
of the first course.
 

II THE TERMS OF REFERRNCE
 

5. 	 In view of the foregoing, a two person team of
 
consultants, Frank Powell and Peter Chiwona, 
was
 
recruited to develop a detailed design of the second
 
training of trainers course for the Ministry of Local
 
Government. The specific terms of the assignment were
 
to:
 

(i) 	 develop the objectives of the course;
 

(ii) 	 produce a draft outline of the course with daily

schedule of content, logistics and equipment
 
requirements;
 

(iii) 	 identify instructional materials to be used in the
 
delivery of the course;
 

(iv) 	 assess, the role to be effectively played by
 
Npenba Staff College in this TOT and subsequent

training courses as a means of fostering
 
collaboration and cooperation between the Ministry
 
of Local Government and the College.
 

6. 	 In addition, the consultants were required to:
 

(a) 	review and assess the first TOT report, other
 
reports of previous MLO training courses sponsored
 
by HRID and the instructional materials used in
 
previous training courses for Local Government
 
Personnel;
 

(b) 	meet and discuss with officials of the Ministry of
 
Local Government, HRID Mpemba Staff Training

College, and USAID as well as others concerned
 
with the present or previous training;
 

(c) 	meet and discuss with the graduates of the first
 

TOT course.
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7. 	 In pursuance of these ters of reference, the team of
 
consultants had meetings and consultations with faculty
 
of Mpemba Staff Training College, Ministry of Local
 
Government Officials, HRID Project Office, USAID and
 
with graduates of the first TOT course
 

These discussions and consultations produced invaluable
 
information and helped to reshape the programme
 
described below.
 

III THE FIRST TOT HELD JANUARY/FEBRUARY 1991 

8. 	 In order to place the discussions in their proper
 
perspective, objectives of the 1991 TOT were reviewed.
 
These oJbjcivs were to:

(i) 	 provide participants with a conceptual and
 
practical framework of training in the local
 
government service, as well as its role in
 
improving 	performance;
 

(ii) 	 provide participants with the knowledge and
 
skills which will assist then to carry out
 
their roles as trainers and which will enable
 
them to impart such knowledge and skills to
 
others;
 

(iii) 	 define and implement the main stages in the
 
system for effective training (identification
 
of training needs, planning and
 
implementation of work related training and
 
evaluating the effectivenews of such
 
training).
 

9. 	 To attain the above objective, the course included the
 
following topics:

- Local Government Function and Problems
 

- Staff Training Function 

- Staff Development
 

- Design 	of Training Programmes 

- Administration and Logistics
 

- Adult Learning and Motivation
 

- The Systems Approach to Training
 

- Instructional Objectives
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10. 


11. 


12. 


13. 


- Identification of Training Needs.
 
The actual details of this TOT appear as Appendix A of
 
this report.
 

The methodologies used during the course involved:

(a) 	Lectures with the extensive use of the overhead
 
projector and flip charts to foster effective
 
learning and develop a dialogue between the
 
facilitators and participants to reinforce the
 
point that people remember more of what they see
 
and hear than what they only hear;
 

(b) 	Discussion techniques to encourage participants in
 
developing constructive and logical thinking as
 
well as develop right attitudes in training
 
development;
 

(c) 	Group discussions to involve participants in
 
finding solutions and proposing measures for
 
improving their delivery capabilities in training
 
otherc;
 

(d) 	Came studies in finding solutions to a given
 
problem;
 

(e) 	Simulation exercises and role vlav as a means of
 
experiencing problems, likely to be encountered in
 
real life;
 

(f) 	Inouiry methods which involved participants
 
finding answers by themselves to a problem and
 
then drawing their own conclusions;
 

(g) 	Course manuals and handouts which were used in the
 
explanation and amplifications of concepts and
 
process in training design.
 

Discussions with the graduates of the first TOT
 
revealed that the first two objectives were very well
 
fulfilled whereas the third objective was not fully
 
achieved. This point was therefore taken into account
 
in planning and designing the advanced TOT course,
 
details of which are discussed later.
 

IV THE ROLE OF MPENBA STAFF TRAINING COLLEGE
 

In his report on TNA, Dr. Fisher proposed a strategy
 
which included the training of a core of trainers using
 
existing institutions * and resources within the 
country. 
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In order to establish local government training on a
 
firm foundation the Training Adviser had proposed the
 
anchoring of the training at Npemba Staff Training
 
College.
 

This was followed by Government's decision to establish
 
a department of local government at Mpemba. Therefore
 
the role to be played by Hpemba Staff College is
 
considered crucial and important in reinforcing the
 
above decision and as well as the recommendations of
 
the World Bank Mission because of the College's long
 
tradition and experience in training personnel involved
 
in district, town, city councils and local government
 
services. Whereas in the first TOT Mpemba only
 
supplied one resource person (Mr. Kales), this time
 
round, the College is involved right from the start and
 
through other stages of the programme. This was to be
 
attained by:
 

(i) 	Hpemba providing two resource persons for the
 
advanced TOT in March/April 1992 i.e. the
 
Principal and Mr. Kale&. They would be involved
 
in the conduct of the course, and;
 

(ii) 	Sending five (5) participants from the Staff of
 
Hpemba to the advanced TOT. These participants
 
will be staff members of the College who are
 
expected to continue to play a role in subsequent
 
training programmes of the Hinistry of Local
 
Government.
 

14. 	 In general, therefore, the role to be played by Mpemba
 
Staff Training College is extremely pivotal both in the
 
provision of resource personnel for the advanced TOT
 
and in providing staff for subsequent training
 
programmes
 

V DESIGN OF ADVANCED TOT
 

15. 	 The Damien Process: In a three day meeting at Hpemba
 
Staff Training College (STC), eight people met to work
 
on the objectives, design, administration, logistics,
 
and target participant list of the TOT. The eight were
 
from the HRID/NLG Project (Rudi Klauss, Peter Efange,
 
and Owen Mutega), Npemba STC (Linus Kagreta, Maxwell
 
Kale& M. Chibade),. and the two training consultants
 
(Peter Chiwona, Frank Powell).
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16. 	 The group's first concern was to review the content and
 
assesu the impact of the TOT held in January 1991.
 
Consequently, the group began with a report from Peter
 
Efange regarding the programme and content of that
 
course as well as the feedback he had gotten from
 
visits around the country with previous TOT
 
participants. This was followed by direct interviews
 
with three participants who were available in Blantyre.
 
Additionally, some of the participants had attended a
 
workshop in January 1992 in which they provided
 
additional feedback on the previous TOT and
 
recommendations for any such training in the future.
 

17. 	 From all sources, the consensus opinion was that the
 
1991 TOT had laid the foundation for further training

and as a result there should be two primary foci for
 
the Advanced TOT: practical training on Training Needs
 
Assessment, and 2) practical training on designing a
 
training programme. Additionally, they clearly stated
 
that the first TOT had done a good Job of putting in
 
place the theoretical understandings, and that this TOT
 
needed to be more practically oriented, emphasizing the
 
on-the-ground "how to" and skills development.
 

18. 	 In subsequent group discussions, a third focus was
 
added, that of expanding upon and reinforcing previous
 
training in adult training methodologies, particularly
 
those that enhanced individual and group participation.
 
This would not only reinforce the most critical
 
training of the first TOT, but would also lay the
 
foundation for an effective course design module in the
 
third week that would emphasize participation not only

through participatory methods, but through the design
 
itself.
 

19. 	 Vaus The result of all of the above discussion was
 
the emergence of a consensus on the primary values to
 
be held in designing and conducting the Advanced TOT.
 
There were two: 1) the Advanced TOT would focus on
 
skills develovment, with only minimum theoretical
 
input, and 2) the Advanced TOT would focus on the
 
creation of two Products (output), a Training Needs
 
Assessment Report and a complete and detailed design of
 
a new training course in response to one of the top

priority training needs identified in the THA report.

This product would be symbolized by a course design and
 
an instructors' manual,
 

20. 	 Products of the Design Process: The two primary

products that came from the three day meeting at Mpemba

were: the establishment of training objectives for the
 
advanced TOT (Appendix B), and a three-week, session
by-session course design (Appendix C).
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The design includes the selection and briefing of a
 
real client organization (or several) for the TNA week.
 
During this second week, Advanced TOT participants will
 
work with one or more client organizations to identify
 
and prioritize their training needs and design

appropriate training recommendations to meet those
 
needs. Participants will receive their training in TNA
 
by-actually conducting a TNA.
 

21. 	 The Three Week Advanced TOT Desion: The three weeks
 
each have a distinct focus, each independent yet

interwoven with the others. The of
focus the first
 
Ieek is Adult Participatory Trainina Methods. The two
 
points of emphasis are contained in the week's
 
descriptive title: emphasis on methods that 
 are
 
appropriate for and effective in training adults, and
 
emphasis on methods that ensure the active
 
participation of the trainees.
 

22. 	 Before specific training on methodologies, participants

will take a self-test on learning styles. The
 
particular learning styles utilized for the Advanced
 
TOT are "Modalities," from Barba. Swassini and Dunn.
 
This will dramatize to participants that different
 
people learn best through different modalities (visual,

auditory, kinesthetic, which includes tactile), and
 
that, therefore, different training approaches and
 
methodologies are needed to ensure that each
 
participant has equal opportunity to learn through

his/her strongest learning modality. The three primary

approaches that will be taught and practiced during the
 
first week to ensure a spread of learning style
 
methods are:
 

Presentations: This is a new name for lectures. The
 
intent is to have participants learn how to include
 
visual, auditory, and kinesthetic elements in each
 
presentation, and how to time their presentation for
 
maximum effectiveness.
 

ADpljcations: These refer to application exercises in
 
which pacticipants are engaged in activities that force
 
them 	to apply what they have learned, with the emphasis

being that the more realistic and relevant the
 
exercise, the higher the learning, retention, and use
 
following the training prcgramme.
 

Processinw: This is a technique, primarily via group

discussion, that is designed to enable participants to
 
process what they have learned, starting with the
 
objective level (knowledge of facts in Bloom's
 
Taxonomy) and going all the way to the decisional level
 
(evaluation in Bloom's Taxonomy).
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The 	emphasis is on the development of the skill of
 
facilitating such a processing exercise.
 

23. 	 Specifically, the first two subjects in 
 the first week
 
are designed to inhance the effectiveness of
 
presentations (traditionally, lectures). All-across
 
Africa, 80-90% of training tine is spent in lectures'
 
devoid of any effective use of visuals. Since
 
presentations will never disappear, the only

appropriate strategy is to do everything possible to
 
make them interesting and effective, part of which will
 
be to reduce both their number and their length. In
 
the Advanced TOT, participants will be taught a very

practical and effective technique for organizing their
 
lecture material, sequencing it, then allocating time
 
to each of the points to be presented. Immediately

following this, participants will be given some of the
 
latest brain research related to memory and retention,
 
especially regarding the effective use of visuals in
 
enhancing retention. They will spend time creating

visuals and having them critiqued.
 

24. 	 The next topic in the first week is application
 
exercises, a generic title that includes role plays,
 
case studies, simulations, real exercises (e.g., doing
 
a real TNA with a real client, designing a real
 
training programme that participants will actually

teach in the near future, etc.), practice, etc. This
 
is the next step up the Bloom ladder if presentations
 
cover knowledge and, to a degree, understanding, then
 
application exercises emphasize application. Without
 
skills in designing and administering application

exercises, participants have no way to impart skills,
 
nor will their future trainees develop or retain such
 
knowledge or understauding.
 

25. 	 The final topic of the first week is training in a
 
processing technique, fondly titled the "surface to
 
depth discussion method." This technique is designed
 
to enable participants to process what they have
 
learned (in the Bloom scheme, processing includes his
 
top three levels, analysis, synthesis, and evaluation).

In a training context, it is the processing that
 
internalises the learning for participants. They can
 
gain knowledge and understanding, apply that new
 
knowledge, but unless they process it, they do not
 
learn it to the depth that is possible if frequent and
 
effective processing is done. Research indicates that
 
retention, both in quantity of material in
and 

duration, is directly related to the depth 
of
 
processing that takes place when the material is first
 
learned.
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In these sessions, Advanced TOT participants will learn
 
why processing is critical and develop the skills to
 
facilitate it.
 

26. 	 At the end of the first week, participants will be
 
divided into six small groups, each of which will
 
select a topic of their choice from a laundry list of
 
training topics. They will then be given two sessions
 
to prepare an hour and fifteen minute training session
 
for the entire group. They will be expected to do a
 
presentation with visuals, at least one application
 
exercise, and at least one processing exercise. There
 
will then follow thirty minutes of evaluation and
 
feedback on their presentation.
 

27. 	 The final session on Friday is given to both verbal and
 
written evaluations of the first week of the TOT.
 

28. 	 The focus of the segon week is TraininX Needs
 
Assessment (TNA). The week begins with a presentation
 
on the key steps in a TNA. Participants are then given
 
time to determine critical arenas of information needed
 
from the client organization, particularly by way of
 
background and an overall understanding of the
 
organization and its needs. This is preparation for a
 
visit from the primary training person or a top manager
 
of the client organization after lunch on Monday. At
 
this time, the client will present background
 
information on the organization to TOT participants,
 
highlight some of its constraints and needs, then field
 
participants' pre-prepared questions (those designed in
 
the morning session before lunch). This visit both
 
briefs participants prior t- their first field visit
 
the following day and prepares the client(s) for their
 
visit as well.
 

29. 	 The final session of the day is devoted to participants
 
creating their list of interview questions for the
 
field visits the following morning.
 

30. 	 On Tuesday, participants will go into the field to
 
interview a vertical cross-section of the personnel of
 
the client organization about gaps between expected and
 
actual job performance, organizational and employee
 
issues and needs, and about training needs in
 
particular.
 

31. 	 In the afternoon, participants will come back together
 
at Mpemba STC to compile their lists of organizational
 
needs, then to separate the training needs from the
 
non-training needs. The training needs will then be
 
incorporated into a survey auestionnaire designed to
 
have personnel of the client organization(s) allocate
 
priorities to each according to two criteria,
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the most uryent (immediate) training needs and the agia

imnortant (critical) training needs. The non training
 
needs will be set aside for inclusion in the TNA Report
 
to be written on Thursday and Friday.
 

32. 	 On Wednesday, participants will again go to the field
 
to administer the survey questionnaire. Generally
 
there are about three times as many questionnaires
 
administered as there were interviews done 
on the
 
previous day. Participants will collect completed
 
surveys and return to Hpemba STC. The afternoon is
 
spent compiling the results, which will yield three
 
different sets of training need priorities the
 
prioritised list of most urgent training needs, of most
 
important training needs, and the composite ranking of
 
those needs considered to be both urgent and
 
important.
 

33. 	 On Thursday, participants will do an interpretive

analysis of the survey results, agree on training

recommendations to handle at least the highest priority

training needs, and begin writing the final TNA report.
 

34. 	 On Friday, participants will finish writing the TNA
 
report, prepare a verbal report for the client(s), and
 
present their verbal report (and written report if the
 
production of it is complete) immediately after lunch.
 
At thie time, participants and the client(s) will
 
decide which of the top priority training needs will be
 
used for the following week's work on designing a
 
training programme. This selection will be based both
 
on the ranking of the training need and on a training
 
need that all of the TOT participants have some
 
knowledge of. This second factor is important to
 
ensure that every participant In actively engaged in
 
designing the new training programme the following

week. While producing a much-needed training
 
programme for the client is a major value, the primary

value is training participants in designing training
 
programmes. If a training need is selected in which
 
only half of the TOT participants have some knowledge

and expertise, the training value of the third week's
 
exercise will be greatly diminished for the remaining
 
half of the group.
 

35. 	 The final session on Friday is given to both verbal and
 
written evaluations of the second week of the TOT.
 

36. 	 The focus of the thjrdjk of the TOT is on Designin
 
a Trainino Programme. The training need around which
 
the course is to be created was selected with the
 
client(s) on Friday afternoon. On Honday and Tuesday

(and maybe a bit of Wednesday morning) of this week,
 
participants will go through the following steps:
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- Define the audience for the course;
 
- Write overall course objectives (knowledge,
 

skills, and attitudes);
 
-	 Brainstorm the content of the course; 
-	 Determine and sequence the major course topics 

(not the specific sub-topics);
 
If the course is to be longer than one week (must
 
be decided intuitively at this point), then the
 
major topics will be grouped into a small number
 
of modules, which will be named and then
 
objectives for each module will be written. If
 
the course will be shurt, then this step is
 
omitted;
 
Decide the overall learning strategy, e.g., is the
 
intent of the course primarily to communicate
 
knowledge, skills, or. to shift attitudes, and,
 
given that decision, how much of the course time
 
will be given to each of the major approaches
 
(presentations, applications, processing); will
 
there be one or more major sections of
 
application, e.g., three days of field work, five
 
days of workshops, etc.?
 
Outline the sub-topics in sequence, which involves
 
both naming the sub-topics for each major topic
 
and then listing them in sequence;
 
Decide the approach(es) and time for each sub
topic, which details each approach (presentation,
 
application, processing) and how much time will be
 
given to each. Small groups then report their
 
plans to plenary, receive feedback, go back into
 
small groups to revise the plan in light of the
 
total group consensus, then again report to
 
plenary for final consensus. These approach/time
 
plans are general in nature, but allow for group
 
input into each session plan prior to the creation
 
of specific lessons plans;
 
-Creation of the final session by session course
 
design.
 

37. 	 Theme steps, of necessity, must be flexible relative to
 
time. At some point in the process, different for each
 
group of TOT participants, there will be a major
 
debate, which ultimately forges a clear and somewhat
 
detailed consensus on the intents and strategies of the
 
new course. This is a necessary element of the
 
process, yet it is not possible to predict beforehand
 
exactly where it will come. The point is that,

wherever it happens, more time will be consumed than is
 
indicated on the Advanced TOT Timetable, but it will
 
accelerate subsequent sessions (due to the consensus
 
that has been achieved)..
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Thus the overall time of two days is generally
 
accurate, but the specifics within that two days will
 
vary somewhat.
 

38. 	 Once the group has reached consensus on the final
 
design, there are two additional inputs on Wednesday
 
morning before participants begin writing sessional
 
lesson plans. One is on the selection of appropriate
 
instructional materials, the other on effective
 
evaluation techniques. Following these inputs from the
 
facilitators, participants begin two days of writing
 
very detailed lesson plans, including all appropriate
 
back-up material. These lesson plans and back-up
 
material. are assembled in a book binder and become the
 
complete instructors' manuals for the new course.
 

39. 	 After lunch on Friday, the final day of the Advanced
 
TOT, the final evaluation of the entire TOT is done,
 
both verbally and more extensively in written form.
 
The final session is given over to the presentation of
 
certificates and the formal closing of the course.
 

40. 	 In addition to these end-of-the-week evaluations, brief
 
verbal (group discussion) evaluations a.-e done at the
 
close of each day during the Advanced TCT. Not only
 
are thbse helpful as constant evaluations, but they
 
also provide fifteen additional demonstrations of the
 
processing method taught in the first week.
 

41.. 	Particivants in the Advanced TOT: In the three-day
 
meeting at Mpemba STC, it was decided that the
 
participants in the Advanced TOT would be those that
 
had attended the January 1991 TOT plus five instructors
 
from Npemba STC and 2 additional from MLG. The new
 
participants would be given the manual from the January
 
1991 TOT well in advance of the Advanced TOT and asked
 
to study it.
 

42. 	 The following additional selection criteria were also
 
proposed for these 27 targeted participants.
 
Participants in the Advanced TOT will be those who, in
 
the foreseeable future, will be available from time to
 
time to serve as trainers in appropriate training
 
programmes. This means that they will need the consent
 
and support of their superiors. If they are too busy
 
or their job responsibilities are too great to allow
 
them to take time away from their Job, then there is
 
little point in spending the time and money in training
 
them further. Furthermore, Advanced TOT participants
 
will also need to be committed to becoming part of a
 
core of trainers available to facilitate future local
 
government training programmes.
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That is, It it not enough to be available; personal
comitmen aso required. Both of these criteria
 
were 	deemed important.
 

43. 	 Follow-up on to the Advanced 
TOT: This could be
 
titled, "the full TOT cycle." The planning group

proposed that the three-week Advanced TOT be the first
 
step in a comprehensive three-part TOT training
 
exercise.
 

44. 	 The second step would be to schedule and hold three of
 
the new courses that had been designed in third week of
 
the Advanced TOT, e.g., one each 
in the Northern.
 
Central and Southern Reaions. This would provide the
 
opportunity for TOT participants to teach the course
 
that they themselves had designed, in the process
 
learning what worked well and what did not, what affect
 
the participatory methods and course design has on
 
participants, where their own personal 
 teaching

strengths and weaknesses are, and what refinements need
 
to be made to the original design of the new course.
 

45. 	 The third step in the whole process would be for the
 
TOT participants to reconvene at MDemba STC after all
 
three of the new courses had been conducted. At this
 
one week meeting, there would be three primary foci:
 

(1) 	Participants would evaluate the effectiveness of
 
the course and make whatever refinements are
 
needed, writing new lesson plans an required and
 
inserting them into the instructors' manual.
 

(2) 	Participants would discuss 
 their own training
 
skills and suggest where they would like
 
additional input/training to enable them to be
 
even better facilitators. As time permits, these
 
arenas would be reviewed and additional training

provided during this final week.
 

(3) 	The entire process would be evaluated, from the
 
three-week Advanced TOT, through the conducting of
 
the new courses, to the final evaluation week.
 

46. 	 In the first step of the TOT Cycle, the Advanced TOT
 
itself, it is projected that there will be 27
 
participants. For the second and third parts, it is
 
anticipated that a selected group of those 27 will
 
participate, but not all of original
the 	 27. This
 
selection will 
be made based on aptitude demonstrated,
 
commitment to the principles and values presented in
 
the TOT, and commitment to being available as part of a
 
core 	of local government trainers into the foreseeable
 
future. In general, *this select group should be
 
between 12 and 16 of the original 27 participants.
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47. 	 Staffine of the Advanced TOT: The primary facilitators
 
of the Advanced TOT, 23 March - 10 April 1992, will be
 
Frank Powell and Dr. Peter Chiwona. This staff will be
 
supplemented, as available and as appropriate, by Mr.
 
Linus Magreta and Mr. Maxwell Kale&. Mr. Magreta is
 
the Principal of Mpemba STC, and Mr. Kalea is the
 
person at Mpemba responsible for local government
 
training. At any rate, when not functioning as a
 
resource person, Mr. Knlea should be in full-time
 
attendance at the Advance" TOT.
 

48. 	 Preparation. Losistics and Materials: The following
 
are required for the Advanced TOT:
 

(1) 	 The Town Clerks of the towns to be visited
 
during the second week of the TOT (the TNA
 
practicum) should be contacted by telephone
 
and followed-up by letter. They should be
 
requested to:
 

(i) 	 Attend a briefing session at Mpemba STC at
 
1:00 pm on Monday, 30 March. The session
 
will last at least until 2:45 pm, but could
 
go as long as 4:00 pm. They should be
 
prepared 	to present to participants some
 
background on their town and town/district
 
counci). current demographics of the town,
 
currer, issues facing the community and the
 
town/.istrict council, numbers and
 
qualifications of personnel, and constraints
 
they face in attempting to deal with some of
 
the key issues. They should then be prepared
 
to take questions.
 

(ii) 	 Receive a participant team on the mornings of
 
31 March and 1 April. On the 31st, the teas
 
will want to interview a vertical cross
section of the employees of the council. The
 
Town Clerk should alert his staff to this and
 
ask them to please cooperate. On the
 
morning of 1st April, the team will return
 
distribute survey questionnaires and collect
 
them before leaving around noon time. Again,
 
if the Town Clerk could alert his staff and
 
request their cooperation, this would be very
 
helpful.
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(iii) 	 Attend another meeting at Mpemba STC at 1:00
 
pm on Friday, 3 April. This session will
 
conclude by 2:45 pm, and its intent is to
 
present the Town Clerks with the results of
 
the TNA work and. to enlist their assistance
 
in selecting the-training need around which a
 
training programme will be designed the
 
following 	week.
 

(2) 	Select and notify the participants to attend the
 
Advanced TOT.
 

(3) 	Liaise with Mpemba STC on participant

accommodations, an office on site for the TOT
 
facilitators, the meeting hall and breakout rooms,
 
and equipment/support staff to be supplied by
 
Mpemba.
 

This 	equipment will likely include:
 

Computer (word processor) and printer;
 
Electric typewriter;
 
Photocopier and photocopy paper;
 
Duplicating machine, paper, ink and stencils;
 
A bus and driver for participant transport.
 

In addition to the bus driver, personnel to be supplied

by Mpemba STC are:
 

One highly competent (fast, accurate and meticulous)

secretary/typist;
 
One machine operator;

Two professional staff to assist as resource persons,

(Hr. 	Magreta and Mr. Kale&).
 

Supplies to be provided by the HRID Project:
 

Overhead 	projector, transparencies, and transparency
 
pens;

TV, video recorder, and video camera with tripod;

1 Flip chart stand and flip chart paper;

Markers, BROAD TIPPED, each in the four colors of red,
 
black, blue, and green;

For participants, writing pads, pens, and file covers;
 
rolls of one-inch wide masking tape;

500 index cards, 5 inches by 8 inches can be in
 
different colors as 
long as they are very light colors;
 
Name placards to go on the tables, one per participant
 
with about ten extras.
 

Attendance Certificates: Certificates of uccessful
 
completion will be issued at the end of the Nee weeks
 
of the Advance Training 6f Trainers course.
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50. Manuals and Handouts: Printed manuals and participant
 
handouts will be supplied by resource persons. 

*0 

*0 

(1] 

[2) 

MLG - HRID/Ministry of Local Government Training 
Project Implementation Plan, MLG Training Adviser, 
Lilongwe January 1991 p.1. 

KLQ - HRID/Ministry of Local Government Training 
Projecb Implementation Plan officiate p.2. 
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?IN.TY OF LOCAL GOVERNM[ENT
 

TRAINING OF TRAINERS WORKSHOP
 

MINISTRY OF WORKS TRAINING CENTRE 
LILONGWE 28 JANUARY  22 FEBRUARY 1991
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f8 3 09.301.0 


1
1 11.. 
 11.15-12.45 


M .1 FEBRUARY (case stud 
) Case stud
Gop work Group w.ork 

Delegation 
Cormunicati 
n 


Planning 
 Fh 
hwLso
Course I F ITuesday ]2 Management
FEBRUARY 
 Lwanda Plnig
Fl hwPlanning 


Prep. of 
 Preparation

C.D.P. 
 of C.D.P.
'ednesday 13 FBRU, 
Mc Gill 
 Mc Gill 


Teaching 
 Teaching

Thursday "].4 
FEBRUAR 
 Practice 
 Practice 


96 

Lesson 
 Lesson

Planning 
 Planning 
 WFriday 15 FEBRUARY 
 Exercises 
 Exercises 
 I-


NOTE: 
 (1) 
 Wijewardena .
 No courses held on 14 February due to Presidential Visit
(2) 
No course held on afternoon of 13 February due to death of
one participant. 
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APPENDIX B
 

TOT OBJECTIVES
 

By the end of the TOT:
 

1. 	 KNOWLEDGE: Participants will be able to:
 

(a) 	 rationally organize training presentations
 
(b) 	create visuals for use in presentations
 
(c) 	conduct group discussions
 
(d) 	design application exercises to facilitate learning
 
(e) 	explain key concepts of effective learning (imaginal
 

education, learning styles, Blooms Taxonomy, and the
 
training cycle)
 

(f) 	effectively evaluate training.
 

2. 	 SKILLS. Participants will be able to:
 

(a) 	use adult participatory methods
 
(b) 	conduct a TNA
 
(c) 	Design appropriate training recommendations
 
(d) 	develop a course
 
(e) 	prepare their own lessons
 
(g) 	effectively deliver presentations
 

3. 	 ATTITUDES: Participants will express personal commitment to:
 

(a) 	principles of imaginal education
 
(b) 	 the technique and value of participatory
 

methods/course designs
 
(c) 	 the necessity of conducting TNAS before designing
 

training programmes
 
Cd) 	 their new attitudes about themselves as competent
 

trainers
 

4. 	 TRAINING NEEDS ASSESSMENT:
 

The TOT participants will have produced a quality TNA of and
 
training recommendations for one or more local government
 
councils (or other appropriate organizations, e.g., NL,
 
with both a written and a verbal TNA report.
 

5. 	 TRAINING COURSE: The TOT participants will have produced a
 
training course in response to a major training need with
 
detailed lessons plans and backup material for each session
 
in the new course (a complete instructors mmual)
 

Objectives 4 and 5 are also TOT products (outputs)
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Colete Listing of Long-term Participants - Halawi 

2 

I nds 

Sokosi 

MMII 

Luke 

Jams 

TPIUTSLE/0LOy 

Senior Administrative Officer 
Office of the President end Cabiet 

Lecturer 
University of Kelmel 

OEREE 
lUED 

Koster's 

Ph.D. 

SUBJECT/UNIVE SITY 

Public Administration (General) 
Clerit-Atlanta Univ. 
Atlanta., QA 30314 

Crop Sreeding. Hybrid 
Univ of Nebraska-Lincoln 

ARRIVAL 
DATE 

06/28/90 

01/03/92 

EXPECTED 
EN0 DATE 

01/31/92' 

09/30/9S 

3 Chikagme Joseph Broadcast Engineer 
Malawi Broadcasting Corporation 

Master's Cmmications Engineering 
MC Agrl & Tech State Univ. 

00/18/91 08/31/93 

4 Chimnle Wary Nursing Officer 
Ministry of Health 

Master's Public Health. General 
Western Nichigen Ulv. 

09/02/91 06/31/13 

S 

* 

7 

Chiwaula 

Otebe 

Gunde 

Bridget 

Andrew 

Se 

Administrative Officer 
Office of the President end Cabinet 

Clinical Officer 
Mchinji Hosital 

Adinistrative Assistant 
Maltw Srodcasting Corporation 

Mster's 

Sachslors 

Master's 

Comunications (misc.) 
Indiana State Univ." 
Terre Haute, IN 47009 

Mtedlcine (General) 
Wichita State Univ. 
Wichita, KS 67206 

Public Administration (General)
Pittsburgh Main Campus. Univ. of 

06/15/90 

06/1i/91 

08/08/91 

08/31/92. 

06/31/91 

08/31/93 

I Kachome Olive Assistant Lecturer 
University of Malmw 

Mstar's Medical Allied Fields (Nursing) 
The Catholic University of Arica 
Washington. DC 2006 

06/18/91 08/31/93 
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I Kamporowera Aloysls 

TITLE/DL1OYER 

Public/Environmental Health Inspector 
Ministry of HealthIt 

OEGREE 
PUISE 

Bachelor's 

SMUJECT/UNIVERSITY 

Public Health (Sanitation) 
Washington State Univ.Pullman, WA 99164 

ARRIVAL 
DATE 

08/12/90 

EXPECTED 
END DATE 

05/31/92

10 Kalthunzi ellem Staff Associate 
Sunda College 

Naster's Engineering (Agricultural Engineering) 
Cal. Davis. Univ. of 

09/11/91 08/31/93 

11 Kudzala mse Health Inspector 
Ministry of Health 

Bachelor's Public Health (Sanitation) 
Maryland Eastern Shore. U. 

08/22/91 08/31/9S 

12 

13 

14 

15 

Llabunya 

Ltikong" 

Malata Chirwa 

Masache 

Effie 

Jerey 

Charles 

Tarach 

Assistant Lecturer 
University of Malawi 

Lecturer 
Sumda College of Agriculture 

Senior Staff Officer 
Malawi Bureau of Standards 

Chief Clinical Officer 
Llon School for Health Sciences 

Master's 

Ph.D. 

Master's 

Bachelor's 

Medical Allied Fields (mursing) 
Pennsylvania, Univ. of 
Philadelphia. PA 19104 

FORESTRY, OTHEA 
Penn State U-Univ Pk Can 
State Colleg. PA 16802 

Engineering (Civil Engineering) 
Iowa State Univ. 
0s. IA 60011 

Public Health (Comunity Health) 
Northern Iowa Univ. 

04/09/90 00/31/12, 

01/03/92 09/30/*S 

06/15/90 05/31/92. 

06/15/91 08/31/1 

Is Matanda Thokozlle Lecturer 

University of Malawi 
Master's Medical Allied Fields (Nursing) 

University of Wisconsin-4adison 
08/23/90 06/31/92 

17 Hkwdwire Patricia Staff Assoclate/Lecturer 
Univ. of Malawl t/Swa Coll. of Ag. 

Ph.D. Family Relations a Child Oevelopnt 
Virginia Poly. Inst. A St. U. 

08/08/91 OS/31/9S 
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MA.E TITLE/APLOYER 
DEGREE 
PIRSUED SUSJECT/UNIVER:STY 

ARRVAI. 
DATE 

EXPICTEO 
END DATE 

18 Hkaws Edith Tutor 
Ministry of Health 

Master's Medical Allied Fields 
Howard Univ. 

(Nursing) 08/20/90 05/31/92 

Washington, DC 20059 

I1 Imzalambe Maxwell Lecturer 
Chancellor College 

Ph.D. Economics (General) 
Illinois Urbana Campus, Univ. of 

08/26/90 04/31/93 

Chemoign, IL 61120 

20 " Peter Lecturer 
University of Malawi 

Ph.D. Cheistry (Analytical Ch mistry) 
Kansas State Univ. 

06/12/90 0S/31/94 

Manhattan. KS 64S06 

21 Makhum Stanley Peramedical 
Ministry of Health 

Bachelor's Medicine (General) 
Howard Unily. 

06/20/90 05/31/94 

Washington, CC 20059 

22 NgWira Ste n Lecturer 
University of Malewi 

Ph.D. Engineering (Agricultural Engineering) 
Illinois Urbana Cms, Univ. of 

08/09/90 05/31/4 

Chaaign. IL 61820 

23 NWgira N01i Research Follow Ph.D. Economics (Agricultural Economics) 09/0/0t 12/30/93 
University of Nalawi Michigan State Univ. 

East Lansing. MI 48824 

24 Ndhata Holland Senior News Editor .aster's Mass C unications. 08/15/91 05/31/94 
Malawi Srodcasting Corporation Ioea. Univ. of 

2S W Wilfred Senior Clinical Officer 
Ministry of Health 

Ph.D. Biology (Virology) 
TUIAE UNIV OF LOUISIANA 

01/0/92 09/30/95 

24 Safalaoh Andrews Staff Associate In Monogastric lutriti Master's Anial Husbandry (Poultry) 06/11/91 08/31/93 
Sunda College Oklahoa State U.- Main Camus 
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21 

21 

29 

30 

NOWI 

Sla e 

Sba si 

Sefu 

Thincw* 

Fte~rt 

Flora 

Henry 

Clemnt 

TITLE/EMPLOYER 

Marketing Officer (Research) 
Malawi Export Pr tion Council 

.Oklahom 

Assistant Lecturer 
University of Melawi 

Tutor 
Ministry of Health 

Marketing Officer 
Malel Ezport P1 tion Council 

DEE 
PURSUED 

aster's 

Master's 

Bachelor's 

Master's 

VA!0CT/NIVEtSITY 

Business (International Trade) 
Okla. City Univ. 

City. OK 

Economics (Transportation Econmics) 
Pen State U-Univ Pt Cam 
State College, PA 16402 

Medicine (General) 
Howard Univ. 
Washington. DC 20059 

Business (International Trade) 
Monterey Inst. Intl Studies 
Mnterey, CA 9340 

AMIVAL 
DATE 

00/22/91 

01/01/90 

06/1S/90 

06/20/90 

DOWECTED 
END DATE 

09/31/93 

05/31/12' 

12/31/94 

0S/31/92 ° 

02/14/92 

9 Ion
21 own 

* 
1N 
* 

8echmlor's 
NMstoer' s 
Ph.D.'s 

22 HPIO 
a PRICS 

30 Total 
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27 Sa1am4 

ME 

Robert 

T ITLE/DP0YI~~ 

Marketing Officer (Research) 
Malawi Export Prmtion Council 

DEEE 
PRSUED 

Master's 

26 s takunsi Flora Assistant Lecturer 
University of Malewi 

Master's 

29 Seu Henry Tutor 
Ministry of Helth 

Bactelor's 

30 Thlnde Clent Marketing Officer 
Melau Eport Pr tion Council 

Master's 

02/14/t2 

21 mon 

* 
16 
S 

Seculor's 
Master's 
Ph.D.'s 

* HICU's 

22 
S 

14IO 
PHI CS 

30 Total 

SISJECTNlIvrImTm 
ARRIVAL 

DATE 
EXPECTED 
IENDDATE 

ftsiness (International 
Okla. City Untv. 
Okilah a City. OK 

Trade) 08/22/1 08/31/93 

Econoics (Transportation 
Penn State tf-Univ Pk Cam 
State Colle*", PA 16402 

Ecetm Ics) 01/01/90 05/31/92-

Medicine (General) 
Howard Univ. 
Vashington, CC 20059 

0/15/90 05/31/9 

business (International Trade) 
Monterey Inst. Intl Studies 
Monterey, CA 93940 

06/20/90 08/31/92" 
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