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The Fund Accouniability Statement of KAPWA Upliftment Foundation, Inc. 
(KAPWA) pres nts fairly the receipts and expenditures under its grani from 
USAID/Philippines, except for $11,281 in questioned costs arising from 
noncompliance with agreement terms. Except for these instances of 
noncompliance, KAPWA complied, in all material respects, with applicable
laws, regulations, and agreement terms. Also, certain material internal 
control weaknesses were noted. 



USAID 

U.S. AGENCY FOR 

INTERNATIONAL 

DEVELOPMENT 

September 17, 1992 

TO: 	 Richard A. Johnson, Acting Mission Director 

YPID/hilip Cs 

FROM: es . Durnil, RIG/A/Singapore 

SUBJErCT: 	 Audit of KAPWA Upliftment Foundation, Inc. - Philippines
 
Audit Report No. 5-492-92-26-N
 

The accounting firm of Punongbayan &Araullo, the Ernst & Young International affiliate in the 
Philippines, performed a financial audit of USAID/Philippines' grant No. 492-0419-G-SS-9048
00 to KAPWA Upliftment Foundation, Inc. (KAPWA), under the Private Voluntary
Organization Co-Financing III Project. Five copies of the audit report are enclosed for your 
action. 

On June 13, 1989, USAID/Philippines awarded a four-year $482,000 grant to KAPWA to 
implement the Comprehensive Livelihood and Health Promotion Project II. The project was to 
improve and augment the earning capabilities of subsistence farmers in Malabog, Davao City,
and to benefit the residents in Sulu province through institution building, agro-forestry,
organizing cooperatives, construction of post-harvest facilities, credit assistance, and health-care 
services. The period covered by the audit was June 13, 1989 through March 15, 1992, during
which KAPWA reported that $256,351 was received from USAID/Philippines and $252,751 of 
that amount was disbursed under the grant. 

The audit objectives were to: (1) determine whether the Fund Accountability Statement of 
KAPWA presents fairly the receipts and expenditures under the grant from USAID/Philippines
and whether the expenditures were allocable, allowable, and reasonable; (2)report on KAPWA's 
system of internal controls; and (3) report on KAPWA's compliance with applicable laws, 
regulations, and grant agreement terms. 

The auditors reported that the Fund Accountability Statement of KAPWA presents fairly the 
receipts and expenditures under the grant with USAID/Philippines, except for $11,281 in 
questioned costs ($6,584 unsupported and $4,697 unallowable) arising from noncompliance with 
agreement terms. Except for the above instances of noncompliance, KAPWA complied, in all 
material respects, with applicable laws, regulations, and agreement terms. In addition, certain 
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internal control weaknesses relating to purchases, journal adjustments, cash advances, and 
counterpart contributions were noted. 

Of the nine audit findings identified, the management of KAIWA generally agreed with five (see 
pages 17 to 23, and 27), did not fully agree with one (see pages 16 and 17), disagreed with one 
(see page 23), and offered further explanation for the remaining two (see pages 24 to 26). 
KAPWA's comments are summarized under each finding in the report. 

We are making the following recommendations to be included in the Inspector General's 
recommendation follow-up system. 

Recommendation No. 1: We recommend that USAID/Philippines resolve the 
$11,281 In questioned costs ($6,584 unsupported) with KAPWA Upliftment 
Foundation, Inc. and recover any amounts determined to be unallowable. 

Recommendation No. 2: We recommend that USAID/Philippines verify that 
KAPWA Upliftment Foundation, Inc. establishes and implements adequate 
internal control procedures to: (a) document purchases with purchase 
authorizations, purchase orders, and receiving reports; (b) use journal 
vouchers when making adjustments in the general ledger; (c) liquidate cash 
advances and obtain refunds on unliquidated amounts from project 
personnel in a timely manner; and (d) maintain adequate supporting 
documentation for counterpart contributions. 

Recommendation No. 3: We recommend that USAID/Philippines determine 
whether KAPWA Upliftment Foundation, Inc. has met required matching 
contributions based on adequate documentary evidence, and where 
necessary, take appropriate steps to ensure that required contributions are 
met. 

We appreciate the courtesies, and cooperation USAID/Philippines and KAPWA extended to the 
auditors and our staff during the course of this audit. 

Please advise me within 30 days of any actions planned or taken to close the above 
recommendations. 
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N PUNONGBAYAN &ARAULLO a 6th Floor, Vernida IV Bldg. S Telephone: 810-9741 

EWST& MYJ E Alfaro St., Salcedo Village
1200 Makati, Metro Manila 

812-6091 
Telex: 22078 PNA PH 

Philippines Fax:[631 (2)810-97-48 

August 5, 1992 

Mr. James B. Durnil 
Regional Inspector General for Audit/Singapore 
U.S. Agency for Internal Development 
#17-03 Peninsula Plaza 
III North Bridge Road 
Singapore 0617 

Dear Mr. Durnil: 

This report presents the results of the financial audit of the grant to Kapwa Upliftment 
Foundation, Inc. under the PVO Co-Financing III Project No. 492-0419. 

A. BACKGROUND
 

On June 13, 1989, U.S. AID/Philippines awarded a four-year $482,000 or 
P10,122,000 grant to KAPWA Upliftment Foundation, Inc. (KAPWA) to implement the 
Comprehensive Livelihood and Health Promotion Project II (the Project). 

The Project's purpose was to improve and augment the earning capabilities of 
subsistence farmers In Malabog, Davao City and Improve the health of the 
residents in Sulu province through Institution building, agro-forestry, cooperatives 
organization, construction of post-harvest facilities, credit assistance and health care 
services through a subgrant to Medical Ambassadors International (MAI). On 
November 9, 1989, KAPWA provided the subgrant of P1,500,000 ($71,429) to MAI 
for health services. 

On July 11, 1991, KAPWA and U.S. AID/Philippines terminated the subgrant to MAI. 
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B. 	 OBJECTIVES AND SCOPE OF WORK 

We conducted a financial audit of the Project's receipts and disbursements from 
June 13, 1989 (grant inception) to March 15, 1992 totalling P5,383,374 ($256,351) 
and P5,307,773 ($252,751), respectively. The audit objectives are to: 

o 	 Determine whether the Fund Accountability Statement presents fairly the 
receipts and expenditures of the Project and whether Project expenditures 
were in fact allocable, reasonable and allowable; 

o 	 Report on KAPWA's internal accounting control system; and 

o 	 Report on KAPWA's compliance with the terms of the contract and with 
applicable rules and regulations. 

We performed the audit in accordance with the Generally Accepted Auditing 
Standards and Government Auditing Standards issued by the Comptroller General 
of the United States. 

We 	performed the following general audit procedures: 

o 	 Reviewed the grant agreement and the related amendments or 
modifications. These agreements are listed in Attachment I - List of 
Agreement and Applicable Laws and Regulations Reviewed. 

o 	 Reviewed, evaluated and tested KAPWA's internal accounting control 
procedures and other accounting processes. 

o 	 Reviewed at least 70 percent of the total Project expenditures reported to 
U.S. 	 AID. 

o Ascertained receipts and deposits of cash advances from U.S. AID. 

In determining compliance with agreement terms, applicable laws and regulations, 
we designed audit steps and procedures to provide reasonable assurance of 
detecting errors, irregularities and illegal acts that could have direct and material 
effect on the Fund Accountability Statement. 

For this audit, the government auditing standards related to continuing education 
was not met. Because our continuing education program has not been fully 
implemented, we can not ensure the assigned staff received the required level of 
ongoing professional education. However, the assigned staff were given sufficient 
instruction, supervision and direction to adequately perform the audit. 
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C; 	 RESULTS OF AUDIT 

1. Opinion on the Fund Accountability Statement 

Except for certain expenses totaling P236,903 ($11,281) which were not 
allocable, reasonable and/or allowable under the terms of the grant agreement 
and applicable laws and regulations, the Fund Accountability Statement of the 
Project presents fairly the cash receipts and disbursements for the period 
June 13, 1989 to March 15, 1992. The Statement is prepared on the cash 
basis, which means it does not include transactions that would be included if 
KAPWA had prepared a statement of income and expenses on the accrual 
basis as contemplated by generally accepted accounting principles. 

2. Internal Control Review 

A separate accounting system for Project transactions is maintained. Our study 
of the internal control environment of KAPWA disclosed the following reportable 
conditions which we consider to be material weaknesses: 

Detailed 
Discussion 

Reportable Conditions On Page 

1. 	 Purchases were not supported with purchase 
requisitions, purchase orders and receiving 
reports. 16 

2. 	 Adjustment of the general ledger account 
without an approved journal voucher. 17 

3. 	 Liquidation and refund of excess cash 
advances were late. 18 

4. 	 Counterpart fund on agro-forestry project was 

inadequately supported. 	 19 

3. Compliance Review 

As part of the audit of obtaining reasonable assurance about whether the Fund 
Accountability Statement is free of material misstatement, we performed tests 
of KAPWA's compliance with certain provisions of laws, regulations and 
agreement terms. For the items tested, except for the instances listed below 
and in the following pages, KAPWA complied in all material respects with those 
provisions, and for the items not tested, nothing came to our attention that 
caused us to believe that KAPWA did not comply, in all material respects, with 
those provisions. 
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A. Questioned Cost 

Total Detailed 
Expenses Questioned Discussion 
Claimed Cost On Page 

Peso Dollar Peso Dollar 

1. Personnel Cost 
o 	 Accrued and unpaid 

13th month pay included 

in the QELR - __ P7,294 $ 347 22 

P1,315,861 $ 62,660 P 7,294 $ 347 

2. Equipment and Commodities 
o 	 Value-added tax
 

paid from Project
 
fund 	 31,353 1,493 23 

153,092 7,290 31,353 1,493 

3. Program Support 
o 	 Purchase of house 

and untitled lot 

not in the approved 
budget 60,000 2,85.7 24 

2.396,317 10 60,000. 2,857 

4. Subgrant 
o 	 Unsupported 

subgrant 	expenses _ 138,256 6,584 25 

439,255 1 138,256 6,584 

P4,304,525 $ P236,903 $ 11,281 

B. 	 Others
 

1. 	 Liquidation reports and requests for cash advance 

were submitted late 27
 

2. 	 Counterpart Fund orn agro-forestry project 

was inadequately suppoited 19 

-I4,;
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D. Summary of Management Comments 

The management of KAPWA agreed to some of our observations and has proposed 
corrective measures on these observations. However, the KAPWA management 
disagree on some of our observations. 

Very truly yours, 

E.T. DIAZ 
Partner 



N PUNONGBAYAN &ARAULLO a 6th Floor, Vemida IV Bldg. * Telephone: 810-9741 
ERNST& YOUNG INTERNATONAL Alfaro St., Salcedo Village 812-6091 

1200 Makati, Metro Manila Telex: 22078 PNA PH 
Philippines Fax:f631 (2)810-97.48 

INDEPENDENT AUDITORS' REPORT 
ON THE FAIRNESS OF THE FUND ACCOUNTAB!LITY STATEMENT 

We have audited the accompanying Fund Accountability Statement of Kapwa Upliftment 
Foundation, Inc. (KAPWA) for the Comprehensive Livelihood and Health Promotion 
Project II (The Project) for the period June 13, 1089 to March 15, 1992. The Fund 
Accountability Statement is the responsibility of KAPWA's management. Our responsibility 
is to express an opinion on said statement based on our audit. 

We conducted our audit in accordance with generally accepted auditing standards and 
government auditing standards issued by the Comptroller General of the United States. 
These standards require that we plan and perform the audit to obtain reasonable 
assurance about whether the Fund Accountability Statement is free of material 
misstatement. An audit includes examining, on a test basis, evidence supporting the 
amounts and disclosures in the Fund Accountability Statement. An audit also includes 
assessing the accounting principles used and significant estimates made by the 
management, as well as evaluating the overall Fund Accountability Statement 
presentation. We believe that our audit provides reasonable basis for our opinion. 

As discussed in Note 3, the Fund Accountability Statement is prepared on the basis of 
cash receipts and disbursements, which Is a comprehensive basis of accounting other 
than generally accepted accounting principles. 

KAPWA shall administer the Project according to the guidelines agreed to by KAPWA 
and the United States Agency for International Development (U.S. AID). These 
guidelines, provide among others that KAPWA request for cash advances from U.S. AID 
and liquidate such advances for the cost incurred in carrying the Project, and that such 
costs are determined to be reasonable, allocable and/or allowable, as specified in the 
terms of the grant agreement, laws and regulations, and binding policies and procedures. 
However, certain expenses totalling P236,903 ($11,281) did not meet all the criteria and 
remained unadjusted in the Fund Accountability Statement as of March 15, 1992. 

-6
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In our opinion, except for the effects of the matters discussed in the fourth paragraph, 
the Fund Accountability Statement referred to above presents fairly, In all material 
respects, the recorded cash receipts and disbursements of KAPWA for the Project for 
the period June 13, 1989 to March 15, 1992, in accordance with the cost principles 
discussed in Note 2 applied on the basis of accounting described in Note 3. 

PTR No. 6691708" 
January 17, 1992 
Makati, Metro Manila 

May 28, 1992 
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d 	 PUNONGBAYAN &ARAULLO • 6th Floor, Vemida IV Bldg. - Telephone: 810-9741 
ERNST& YOUNG INTERNATJN1 Alfaro St., Salcedo Village 812-6091 

1200 Makati, Metro Manila Telex: 22078 PNA PH 
Philippines Fax:[631 (2) 810-97-48 

INDEPENDENT AUDITORS' REPORT
 
ON INTERNAL CONTROLS
 

We have audited the Fund Acccuntability Statement of Kapwa Upliftment Foundation, Inc. 
(KAPWA) for the Comprehensive Livelihood and Health Promotion Project II(The Project)
for the period June 13, 198P to March 15, 1992 and have issued our report thereon 
dated May 28, 1992. 

We 	conducted our audit in accordance with generally accepted auditing standards and 
government auditing standard issued by the Comptroller General of the United States. 
These standards require that we plan and perform the audit to obtain reasonable 
assurance that the Fund Accountability Statement is free of material misstatement. 

In planning and performing our audit of the Project administered by KAPWA, we 
considered its internal control structure in order to determine our auditing procedures for 
the purpose of expressing an opinion on the Fund Accountability Statement and not to 
provide assurance on the internal control structure. 

The management of KAPWA is responsiblc fnr establishing and maintaining an internal 
control structure. In fulfilling this responsibility, estimates and judgment by management 
are required to assess the expected benefits and related costs of internal control 
structure, policies and procedures. The objectives of an internal control structure are to 
provide management with reasonable, but not absolute, assurance that the assets are 
safeguarded against loss from unauthorized use or disposition, and that transactions are 
executed in accordance with management's authorization and recorded properly to permit
the preparation of the fund accountability statement in accordance with the basis of 
accounting described in Note 3 to the Fund Accountability Statement. Because of 
inherent limitations in any internal control structure, errors or irregularities may 
nevertheless occur and not be detected. Also, projection of any evaluation of the 
structure to future periods is subject to the risk that procedures may become inadequate
because of changes in conditions, or that the effectiveness of the design and operation 
of policies and procedures may deteriorate. 

For the purpose of this report, we have classified the significant internal control structure, 
policies, and procedures in the following accounting applications: 

a. 	 Cash receipts 
b. 	 Cash disbursements. 

For the internal control structure categories listed above, we obtained an understanding
of the design of relevant policies and procedures and whether they have been placed 
in operation, and we assessed control risk. 
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We noted certain matters involving the internal control structure and its operation that 
we consider to be reportable conditions under standards established by the American 
Institute of Certified Public Accountants. Reportable conditions involve matters coming 
to our attention relating to significant deficiencies in the design or operation of the 
internal control structure that, in our judgment, could adversely affect the organization's 
ability to record, process, summarize and report financial data consistent with the 
assertions of management in the Fund Accountability Statement. 

Our study and evaluation of KAPWA's internal control disclosed the following reportable 
conditions which we considered to be material weaknesses: 

Detailed 
Discussion 

Reportable Conditions On Paqe 

o 	 Purchases were not supported with purchase 
requisitions, purchase orders and receiving 
reports. 16 

o 	 Adjustment of the general ledger account without 
an approved journal voucher 17 

o 	 Liquidation and refund of excess cash advances 
were late. 18 

o 	 Counterpart fund on agro-forestry project was 
inadequately supported. 19 

A material weakness is a reportable condition in which the design or operation of the 
specific Internal control structure elements does not reduce to a relatively low level the 
risk that errors or irregularities in amounts that would be material In relation to the 
financial statement being audited may occur and not to be detected within a timely 
period by employees in the normal course of performing their assigned functions. 

Our consideration of the internal control structure would not necessarily disclose all 
matters in the internal control structure that might be considered material weaknesses 
under the standards established by the American institute of Certified Public Accountants. 
However, except for the matters discussed, we noted no matters involving KAPWA's 
Internal control structure and Its operation that we considered to be material weaknesses, 
-as defined above. 

-9
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This report is Intended for the information of KAPWA and U.S. AID. The restriction Is 
not intended to limit the distribution of this report which is a matter of public record. 

PTR No. 6691708 
January 17, 1992 
Makati, Metro Manila 

May 28, 1992 

-10
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EVVST & YOUNG If/AMR4711ON Alfaro St., Salcedo Village

1200 Makati, Metro Manila 
812-6091 

Telex: 22078 PNA PH 
Philippines Fax:[631 (2)810-97-48 

INDEPEiDENT AUDITORS REPORT 
ON COMPLIANCE WITH GRANT AGREEMENT 
AND APPLICABLE LAWS AND REGULATIONS 

We have audited the Fund Accountability Statement of Kapwa Upliftment Foundation, Inc. 
(KAPWA) for the administration of the Comprehensive Livelihood and Health Promotion 
Project II(the Project) for the period June 13, 1989 to March 15, 1992, and have issued 
our report thereon dated May 28, 1992. We conducted our audit in accordance with 
generally accepted auditing standards and government auditing standards. These 
standards require that we plan and perform the audit to obtain reasonable assurance 
about whether the Fund Accountability Statement of cash receipts and disbursements is 
free of material misstatement. 

Compliance with laws, regulations, contracts, grants and binding policies and procedures 
enumerated in the Attachment I - List of Agreement and Applicable Laws and 
Regulations Reviewed applic '.I .o KAPWA is the responsibility of KAPWA's 
management. As part of obtaining reasonable assurance about whether the Fund 
Accountability Statement is free of material misstatement, we performed tests of 
KAPWA's compliance with certain provisions of laws, regulations, contracts, grants and 
binding policies and procedures. However, our objective was not to provide an opinion 
on overall compliance with such provisions. 

Material Instances of noncompliance are violations of laws, regulations, contracts, grants 
or binding policies and procedures, that cause us to conclude that the aggregation of 
misstatements resulting from those violations is material to the Fund Accountability 
Statement. The results of our tests of transactions disclosed the following material 
Instances of noncompliance, the effects which have not been corrected In KAPWA's 
Fund Accountability Statement for the period June 13, 1989 to March 15, 1992. 

Detailed 
Discussion 

Instances of non-compliance On Page 

o 	 KAPWA shall administer the Project according to the 
guidelines from the United States Agency for 
International Development (U.S. AID). These guidelines, 
among others, require KAPWA to request and liquidate 
cash advances for the costs incurred in carrying out the 
Project's purposes, which are determined to be 
reasonable, allocable and/or allowable as specified in 
the provision of the grant agreement, laws and 
regulations and binding policies and procedures. 
However, there were expenditures totalling P236,903 
which did not meet all the criteria and were therefore 
found not reasonable, allocable and allowable under the 
grant agreement and applicable laws and regulations. 22 to 26 
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Detailed 
Discussion 

Instances of non-compliance On Pam 

o 	 Liquidation reports and requests for cash advances 
were submitted late. 27 

o 	 Counterpart fund on agro-forestry project was 
Inadequately supported. 19 

We considered these material Instances of noncompliance in forming our opinion on 
whether the Fund Accountability Statement of KAPWA for the Project for the period 
June 13, 1L,39 to March 15, 1992 is presented fairly, in all material respects, on the 
basis of accounting described in Note 3 in the Notes to the Fund Accountability 
Statement, and this report does not affect our report on the Fund Accountability 
Statement dated May 28, 1992. 

Except as discussed in the preceding paragraph, the results of our tests of compliance 
indicate that with respect to the Items tested, KAPWA complied, in all material respects, 
with the provisions referred to in the third paragraph of this report. With respect to the 
items not tested, nothing came to our attention that caused us to believe that KAPWA 
had not complied, in all material respects, with those provisions. 

This report Is Intended for the Information of KAPWA and U.S. AID. The restriction Is not 
intended to limit the distribution of this report which is a matter of public record. 

PTR No. 6691708 
January 17, 1992 
Makati, Metro Manila 

May 	28, 1992 
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UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT
 
COMPREHENSIVE LIVELIHOOD AND HEALTH PROMOTION PROJECT II
 

GRANT NO. 492-0419-G-SS-9048-00
 
WITH KAPWA UPLIFTMENT FOUNDATION, INC.
 

FUND ACCOUNTABILITY STATEMENT
 
FOR THE PERIOD JUNE 13, 1989 TO MARCH 15, 1992
 

ACTUAL BUDGET
 

PESO DOLLAR PESO DOLLAR 

RECEIPTS P 5,383,374 $ 256,351 P10,122,000 $ 482,000 

DISBURSEMENTS 

Personnel Cost 1,315,861 62,660 2,348,829 111,849 

Equipment and Commodities 153,092 7,290 163,673 7,794 

Training 405,223 19,296 598,338 28,492 

Administration and Travel 301,111 14,339 548,628 26,125 

Documentation/Monitoring and Evaluation 296,914 14,139 557,640 26,555 

Program Support 2,396,317 114,110 4,246,690 202,223 

Other Direct Cost -8,824 420 

4,868,518 231,834 8,472,622 403,458 

Sub-drant 439,255 20,917 1,649,378 78,542 

5,307,773 - 252,751 10,122,000 482,000 

EXCESS OF RECEIPTS OVER DISBURSEMENTS P 75,601 $ 3,600 P $ -

See Notes to Fund Accountability Statement. 
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UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT 
COMPREHENSIVE LIVELIHOOD AND HEALTH PROMOTION P-ROJECT II 

GRANT NO. 492-0419-G-SS-9048-00 
WITH KAPWA UPLIFTMENT FOUNDATION, INC. 

NOTES TO FUND ACCOUNTABILITY STATEMENT 

1. BACKGROUND
 

On June 13, 1989, the United States Agency for International Development (U.S. 
AID) entered into a four year $482,000 grant with Kapwa Upliftment Foundation, Inc. 
for the Comprehensive Livelihood and Health Promotion Project II (the Project). 

The Project's purpose was to Improve and augment the earning capabilities of 
subsistence farmers in Malabog, Davao City and to Improve the health of the 
residents in Sulu province through Institution building, agro-forestry projects, 
community projects and health services subgrant. 

2. COST PRINCIPLE 

KAPWA requests and liquidates cash advances with U.S. AID for costs Incurred In 
carrying out the Project's purposes which are determined to be reasonable, allocable 
and allowable in accordance with the provisions of the grant agreement, laws and 
regulations and binding policies and procedures. 

Reasonable costs are costs that do not exceed those which should be incurred by 
an ordinary prudent person in the conduct of normal business. Allocable costs are 
costs incurred specifically for, and which are necessary to, the Project. Allowable 
costs are costs which must conform to any limitations set forth in the grant 
agreement. 

3. BASIS OF ACCOUNTING 

KAPWA records Project transactions on cash basis. The Fund Accountability 
Statement is a summary of cash activity of KAPWA for the Project and does not 
Include certain transactions that would be Included if KAPWA had prepared the Fund 
Accountability Statement on the accrual basis, as contemplated by generally 
accepted accounting principles. However, in accordance with the AICPA standards, 
this method of accounting is recognized as a comprehensive basis of accounting 
other than generally accepted accounting principles. 

4. PERSONNEL COSTS 

Personnel costs Include compensation paid by KAPWA for employees' services 
rendered during the period. 
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5. 	 EQUIPMENT AND COMMODITIES 

Equipment and commodities represent costs of capitalizable Items acquired for the 
Project. 

6. 	 TRAINING COSTS 

Training costs include cost of providing training/seminars to staff and/or beneficiaries 
including payment to resource persons, cost of materials, venue, transportation and 
per diem. 

7. 	 ADMINISTRATION AND TRAVEL 

Administration and travel costs consist of costs of office supplies and materials, 
communications, travel, fuel and oil, repairs and maintenance of Project vehicles and 
equipment and auditing fee. 

8. 	 DOCUMENTATION/MONITORING AND EVALUATION 

Documentation/monitoring and evaluation represent costs of monitoring and 
evaluating the Project's progress. 

9. 	 OTHER DIRECT COST 

This account represents expenditures not properly classified under any of the above 

account classifications. 

10. 	 SUBGRANT 

This account includes fund releases to Medical Ambassadors Christian Ministries, 
Inc., the subgrantee, and other expenses incurred by the Grantee related to the 
subgrant. 
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UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT
 
COMPREHENSIVE LIVELIHOOD AND PROMOTION PROJECT
 

GRANT NO. 492-041900G0-SS-9048-00
 
WITH KAPWA UPLIFTMENT FOUNDATION, INC.
 

SUMMARY OF FINDINGS AND RECOMMENDATIONS
 
INTERNAL CONTROL WEAKNESSES
 

EQUIPMENT AND COMMODITIES 

PURCHASES WERE NOT SUPPORTED WITH PURCHASE REQUISITIONS, 
PURCHASE ORDERS AND RECEIVING REPORTS 

Condition 

Purchases of equipment, materials and supplies were not usually supported by 
purchase requisitions and purchase- orders. In addition, receiving reports for 
materials received were not also prepared. 

Criteria 

The 	U.S. AID Financial Management Manual for PVO Grantees requires that: 

a. 	 All purchases other than those through the petty cash fund should be 
supported with a purchase requisition. 

b. 	 Minimum documentation required to be on file should include approved 
purchase requisition and approved purchase order and receiving report. 

Cause 

KAPWA did not consider it necessary to always prepare purchase requisitions and 
purchase orders. In additions, receiving reports were not prepared at all. 

Effect 

Project purchases were not adequately documented. The non-preparation of 
purchase requisition and purchase orders may result to the purchase of unnecessary 
and unauthorized items. Also, failure to prepare receiving reports may result to 
damaged goods being accepted and error in quantities and specifications of the 
goods. 

Recommendation 

We recommend that U.S. AID/Philippines require KAPWA to Implement Internal 
control procedures to ensure that purchases are documented with purchase 
requisitions, purchase orders and receiving reports. 
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Management Comment 

We will follow the recommendation that purchase requisitions and purchase orders 
should be prepared for all purchases. However, we find it not necessary to prepare 
receiving reports since the person receiving/accepting the items is the one who's 
making the purchase, thus, ensuring the quality and quantity bought. Receiving 
reports will be made in Instances where person purchasing is different from 
requesting entity or where goods are requested for field use. 

OTHER DIRECT COST 

ADJUSTMENT OF THE GENERAL LEDGER ACCOUNT WITHOUT AN 
APPROVED JOURNAL VOUCHER 

Condition 

The Other Direct Cost account In the GL has a balance of P43,100 representing the 
cost of one computer unit and an altimeter. The cost was reclassified to the 
equipment and commodities account, but the reclassification was not effected In the 
Other Direct Cost account In the GL, causing an Imbalance In the GL. The 
reclassification, however, was properly reflected in the QELR. 

Criteria 

U.S. AID Financial and Operating Guidelines for PVO Grantees requires that the 
accounting control system must ensure appropriate authorization of transactions and 
the accuracy of the accounting records. 

Cause 

The computer and the altimeter were not originally provided for in the Grant. 
KAPWA requested a realignment of a portion of the budget of Other Direct Cost to 
the budget of Equipment and Commodities, which was approved by U.S. AID. The 
costs of the above equipment were temporarily recorded under the Other Direct Cost 
account and later on reclassified to the Equipment and Commodities account. 
However, the adjustment was directly posted in the GL without the necessary journal 
voucher being prepared. As a result, the adjustment was effected only In the 
Equipment and Commodities account. 

Effect 

The Other Direct Cost account in the GL is overstated by P43,100. Recording of 
adjustments without an approved journal voucher may also result to erroneous 
financial information in the books of the Project. 
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Recommendation 

KAPWA should effect the necessary adjustment in the Other Direct Cost account. 
We also suggest that adjusting entries in the books of the Project be covered by 
Journal vouchers which are .-:)perly supported and approved by an authorized officer 
of KAPWA. 

Management Comment 

Journal Voucher for the reclassification of the computer and altimeter to the 
Equipment & Commodities account was made and has been duly approved by the 
Executive Director thereby effecting the necessary adjustment In the Other Direct 
Cost Account. 

LIQUIDATION AND REFUND OF EXCESS CASH ADVANCES WERE LATE 

Condition 

Cash advances for the cost of training technical and administrative staff and farmer 
beneficiaries, allowances of technical staff and Project monitors, and other Project 
related expenses are given to Project personnel. Our review of these cash 
advances disclosed the following: 

a) 	 Certain cash advances were not liquidated within five days after such 
advances were utilized. 

b) 	 Cash advances were given to employees with unliquidated cash advances. 

c) 	 Excess cash advances were not remitted to KAPWA when the advances 
were liquidated. These were remitted only several days after the cash 
advances were liquidated. 

The details of these cash advances are shown in Attachment Il1. 

Criteria 

The U.S. AID Financial Management Manual for PVO Grantees require liquidation 
of cash advances within five days after the completion date of the activity for which 
the advance Is made, and no new cash advance shall be given to a person with 
unliquldated advances. 

To establish the required liquidation date, the following criteria were followed: 

o 	 training -- ------------ last training date 
o 	 payroll - -------------- payout date 
o 	 purchases of materials
 

and supplies - -------- last invoice date
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Cause 

Most personnel were assigned at the Project site and reports at the KAPWA office 
only during the 15th and 30th days of the month. 

Effect 

The practice could result to unauthorized use of unliquidated cash advances and 
delayed reporting of expenses. 

Recommendation 

We recommend that U.S. AID/Philippines require KAPWA to adopt and Implement 
procedures to ensure the timely liquidation of cash advances. 

Management Comment 

We recommend that for field-based personnel the liquidation date should be upon 
first day in base office after the expenses was Incurred or no more than 16 days. 
Excess cash advances will be returned upon submission of liquidation report. 

COUNTERPART FUND ON AGRO-FORESTRY PROJECT WAS INADEQUATELY 

SUPPORTED
 

Condition 

The budgeted counterpart contribution for the Agro-forestry Component Includes 
labor cost of loan borrowers. These labor costs pertain to the following activities: 

For 	Upland development: 
1. 	 Plowing (3 stages) 
2. 	 Slashing 
3. 	 Lime application 
4. 	 Layouting and staking
 

of permanent crops
 
5. 	 Harrowing 
6. 	 Barning 
7. 	 Planting of nitrogen fixing trees and 
8. 	 Location of contour lines 

For 	Planting of permanent crops: 
1. 	 Holing 
2. 	 Basal application of organic fertilizers and 
3. 	 Hauling and planting of trees from nurseries to farm sites 
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The budget specifies the cost rate per hectare for each of these activities. The total 

budgeted cost per hectare of these activities amounts to P5,115. 

Our examination disclosed the following: 

1. 	 Quarterly Progress Reports (QPR) prepared after September 15, 1991 did not 
reflect the total number of hectares developed. 

2. 	 As of September 15, 1991, the QPR reported total upland developed 114.5 
hectares, When multiplied by the budgeted cost rate of P5,115 per hectare, 
the counterpart contribution is P531,810 which Is higher than the recorded and 
reported counterpart contribution of P300,909. 

3. 	 The reported counterpart contribution of P300,909 was computed by multiplying 
the budgeted rate for each development activity by the reported hectares 
worked on as appearing in MPMPCI records. In addition, additional cost was 
computed for two development activities -- sidedressing and spraying -- which 
have not been Included in the proposed development activities and, hence, 
have no budgeted cost. 

Criteria 

The U.S. AID/Philippines Financial Management Manual on PVO Grantees require 
that entries recorded in the counterpart contribution must be supported by 
documents which are separately and chronologically filed in the general funds file. 
In addition, Section 9.1 of the Grant Agreement provides that all counterpart 
contributions must be: 

verifiable from the Grantee's records,
 
necessary and reasonable for proper and efficient Implementation of the
 
Project objectives,
 
be allowable, and
 
provided for in the budget approved by U.S. AID.
 

Cause 

KAPWA did not maintain reports and documents of the loans granted to farmer 
beneficiaries and their upland cievelopment accomplishments. 

Effects 

U.S. AID/Philippines has no assurance that KAPWA Is meeting its counterpart 
contributions In the Project. 
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Recommendation 

We recommend that U.S. AID/Philippines require KAPWA to implement procedures 
to ensure that counterpart contribution are documented and verifiable from its 
records. 

Management Comment 

We have prepared a new framework showing amount and value of time spent by 
a beneficiary to develop an agro-forestry project. 

The new Monitor's Report will show progress made by beneficiaries, additional 
hectares developed, trees planted, etc. 

U.S. AID approval has been requested and If endorsed, KAPWA staff involved will 
undertake field survey and make the necessary recording adjustments. The review 
process will take about three to four months. 
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UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT
 
COMPREHENSIVE LIVELIHOOD AND PROMOTION PROJECT
 

GRANT NO. 492-041900G0-SS-9048-00
 
WITH KAPWA UPLIFTMENT FOUNDATION, INC.
 

SUMMARY OF FINDINGS AND RECOMMENDATIONS
 
COMPLIANCE WITH GRANT AGREEMENT AND
 

APPLICA3LE LAWS AND REGULATIONS
 

A. QUESTIONED COST 

PERSONNEL COST 

ACCRUED A!Dn UNPAID 13TH MONTH PAY INCLUDED IN THE QUARTERLY 
EXPENDITURE/LIQUIDATION REPORT (QELR) 

Condition 

The 13th-month pay of Project personnel is accrued monthly and reported in the 
QELR to U.S. AID as cash disbursement. The monthly accrual Is made to avoid a 
sudden increase in payroll cost in December when the 13th-month pay is to be paid. 

Criteria 

The U.S. AID/Philippines Financial Management Manual for PUO Grantees, requires 
that expenditures that have been actually, be reported and be allowed as liquidation 
of cash advances from U.S. AID. 

Section 4.2 (b)(ii) of the Grant Agreement requires that the grantee shall prepare 
expenditure/liquidation reports indicating in detail the expenditure from U.S. AID grant 
fund. In addition, PVO Form No. 4 (QELR), Attachment A of the Grant agreement 
indicates that only the disbursements for the period should be reported in the QELR. 

Cause 

KAPWA's monthly accrual of 13th-month pay was authorized In a letter dated 
August 16, 1991 U.S. AID/Philippines' Chief of Office of Food for Peace and 
Voluntary Cooperation. 

Effect 

The disbursements for personnel cost in the QELR is overstated by P7,294 ($347), 
the amount of accrued 13th month pay from December 16, 1991 to March 31, 1992. 

Recommendation 

We recommend U.S. AID/Philippines require KAPWA to report through the QELR 
only the cash disbursements for the period and consider the monthly accrual as 
reconciling item between the books and the QELR. 
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Management Comment 

Per recommendation, accrued and unpaid 13th month pay included in the Quarterly 
Expenditure/Liquidation Report for the period 16 December 1991 - 15 March 1992 
will be deducted in the next QELR. 

EQUIPMENT AND COMMODITIES 

VALUE-ADDED TAX (VAT) PAID FROM PROJECT FUND 

Condition 

Value-added tax of P31,353 ($1,493) from purchases of equipment, materials and 
supplies were paid from the Project fund. The details of these purchases and the 
corresponding value-added tax are shown in Attachment II. 

Criteria 

The Grant Agreement Attachment II (i.a) (4) specifies taxes as an unallowable cost. 
Under existing local tax regulations, the selling price stated in the sales Invoice 
Includes a Value-added tax although such tax is not separately stated, unless the 
sales invoices indicates that the sales is VAT - exempt or zero-rated. 

Cause 

KAPWA personnel were not aware that VAT is included in the purchases of 
equipment, materials and supplies. 

Effect 

The cost of equipment, materials and supplies is overstated by P31,353 ($1,493). 

Recommendation 

We recommend that U.S. AID/Philippines resolve with KAPWA the value-added tax 
of P31,353 ($1,493) and recover any amounts unallowable. 

Management Comment 

There is no legal basis to charge us the amount of VAT. 
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PROGRAM SUPPORT 

PURCHASE OF HOUSE AND UNTITLED LOT NOT IN THE APPROVED BUDGET 

Condition 

KAPWA purchased a house and an untitled 264-square-meter lot located in 
Malabog, Davao City (the site of the P oject) for P60,000 ($2,857). The house and 
lot were purchased as the Project's training center, and was recorded under the 
Program Support - MPMPCI Building Improvement for Training. However, the U.S. 
AID- approved budget and KAPWA's budget proposal did not include the purchase 
cost. 

Criteria 

OMB Circular Ao. A-122, Attachment B, Section 13 (C) and (D) states that capital 
expenditures for land or buildings are unallowable as a direct cost except with the 
prior approval of the awarding agency. Capital expenditures for improvements to 
land, buildings, or equipment which materially increase their value or useful life are 
unallowable as a direct cost except with the prior approval of the awarding agency. 

Cause 

KAPWA felt that the Project needed badly a training center even without prior 
U.S.AID/Philippines approval. 

Effect 

The P60,000 ($2,859) cost of house and lot is an unallowable cost. 

Recommendation 

We recommend that U.S. AID/Philippines resolve with KAPWA the unallowable cost 
of house and lot of P60,000 ($2,857) and recover any amounts unallowable. 

Management Comment 

The Urban Integrated Consultants, Inc., which was authorized by the Grantor to 
assess our compliance with the terms and conditions of the Grant Agreement, has 
offered no objections on the acquired house and lot. Thus, having led us to believe 
that there is nothing wrong relative to the acquisition, the Grantor is now stopped 
in the disallowance of the cost of house and lot. 

In addition, the lot cannot be titled since ;t is still classified under the jurisdiction of 
the Department of Environment and Natural Resources. 
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SUBGRANT
 

UNSUPPORTED SUBGRANT EXPENSES 

Condition 

The subgrant expenses as of March 15, 1992 Include the following. 

Peso Dollar 

1. Repair of a boat clinic 
donated by U.S. AID to Medical 
Ambassadors Christian Ministries, 
Inc. (MAI), the subgrantee 

Contract price 
Other incidental expenses 

P 170,000 
15,256 P 185,256 $ 8,822 

2. Rental of the Medical 
Referral Clinic 3,000 143 

P 188,256 .$ 8,965 

On October 8, 1990, KAPWA authorized MAI to give a cash advance of P185,256 
to Dr. Paul Saliba, MAI Project Director, to pay the cost of repair of the boat clinic. 
Dr. Paul Saliba reportedly spent all of the cash advance of P185,256. The 
documents evidencing payments of the expenses, however, Including the cost of 
rental of the Medical Referral Clinic, were lost in a fire that destroyed the MAI 
Office. KAPWA's supporting documents for the cash advance consist of an official 
receipt for the P50,000 downpayment to the repair contractor, ECB Enterprises, a 
notarized affidavit of loss of documents executed by Mr. Avelino Sulit of MAI, and 
a certification as to the occurrence of the fire by the Zamboanga Fire Station 
Commander. KAPWA reported this incident to U.S. AID/Philippines. 

On July 11, 1991, KAPWA with the approval of U.S. AID/Philippines terminated the 
subgrant with MAI. In a letter dated August 30, 1991, U.S. AID/Philippines required 
KAPWA and MAI to obtain or produce duplicate copies of supporting documents of 
the above expenses. 

KAPWA has taken several courses of action to obtain the necessary documents. Its 
personnel have personally visited MAI and communicated with the contractor, ECB 
Enterprises, to request for the duplicate copies of receipts of payment from Dr. 
Saliba. Nothing, however, has yet been recovered. 
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Criteria 

Internal control standards require that adequate records and documents be obtained 
and preserved to substantiate recorded transactions, Attachment II of the Grant 
Agreement, under Accounting, Audit Records, stated that the grantee shall maintain 
books, records, documents and other evidence relating to the AID-sponsored project 
or program. Accounting records that are supported by documentation will, as a 
minimum, be adequate to show all costs incurred under the grant, receipt and use 
of goods and services acquired under the grant, the costs of the program supplied
from other sources, and the overall progress of the program. 

Cause 

MAI claimed that the supporting documents of the unliquidated cash advance of 
P135,256 and the P3,000 rental payment were lost during a fire that burned the MAI 
office on February 8, 1991. 

Effect 

Inthe absence of the supporting documents, the allocability, reasonableness and the 
allowability of P138,256 ($6,689) cannot be ascertained. 

Recommendation 

We recommend that U.S. AID/Philippines resolve with KAPWA the P138,256 
($6,584) in questioned costs. Also, U.S. AID/Philippines should refer the matter to' 
A.I.D. Inspector General's Office of Investigations for proper review of transactions 
to ascertain whether KAPWA or MAI is accountable for the inadequately supported
subgrant expenses. 

Management Comment 

We have performed with due diligence to husband Aid funds for the MAI project in 
accordance with the June 1989 Grant Agreement with U.S. AID. 

We have obtained a certification by the Zamboanga Fire Station Commander as to 
the occurrence of the fire that destroyed the MAI's office and all the papers therein. 
Likewise, we also obtained a notarized affidavit executed by Mr. Avelino Sulit, 
Medical Ambassador's OIC, detailing the receipts and purchase papers lost in the 
fire. The Sulit affidavit is a valid secondary evidence supporting the boat repair
purchases in question because there is proof of occurrence of the cause (the fire 
which is an act of God) of the loss of the primary evidence consisting of the 
receipts. 
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B. OTHERS
 

LIQUIDATION REPORTS AND REQUESTS FOR CASH ADVANCES WERE 
SUBMITTED LATE 

Condition 

KAPWA's QELR and requests for cash advance were submitted late to U.S. 
AID/Philippines. Please see Attachment IV for details. 

Criteria 

The Grant Agreement, Section 6.1 requires the Grantee shall submit quarterly 
requests for advances of funds at least one month before to the date the funds are 
required. Section 6.2 of the Grant Agreement also requires that within 45 days 
following the end of each 90 day period for which funds were advanced, the 
Grantee shall submit a certified Expenditure/Liquidation Report (Form No. 4) 
specifying all costs In accordance with the budget line items set forth in the Grant 
Agreement. 

Cause 

The Project's technical staff were delayed in submitting the inputs for the preparation 
of the Quarterly Progress Report and the Quarterly Implementation Program. These 
reports are submitted together with the QELR and the Quarterly Cash Advance 
Request. 

Effect 

Funds necessary for the timely performance of the Project's activities may not be 
available. 

Recommendation 

We recommend that U.S. AID/Philippines require KAPWA to implement procedures 
to ensure the timely submission of Quarterly Expenditure/Liquidations Report and the 
Quarterly Request for Cash Advance as required by the Grant Agreement. 

Management Comment 

We will do as recommended. 
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The preceding findings and recommendations on contract compliance are on matters 
which do not affect the Fund Accountability Statement, are in addition to our finding 
and recommendation in counterpart fund on agro-forestry project was inadequately 
supported on page 19 of this report. 

As discussed on page 19, the counterpart fund on agroforestry project were 
inadequately documented. Thus, U.S. Aid/Philippines has no assurance that KAPWA 
Is meeting its counterpart contributions in the Project. 
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Attachment I 

UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT
 
COMPREHENSIVE LIVELIHOOD AND HEALTH PROMOTION PROJECT II
 

GRANT NO. 492-0419-G-SS-9048-00
 
WITH KAPWA UPLIFTMENT FOUNDATION, INC.
 

LIST OF AGREEMENT AND APPLICABLE LAWS AND REGULATIONS REVIEWED
 

GRANT AGREEMENT NO. AID 492-0419-G-SS-9048-00 

The 	Grant Letter 

Amendment to the original agreement 

Attachment 1 - Schedule and Project Description 

Attachment 2 - U,". AID Order No. 1026-11, Mandatory Standard
 
Provisions for Non-US Non-Governmental Grantees
 

Annex D - Mission Intermediate Credit Policy 

KAPWA-MEDICAL AMBASSADORS CHRISTIAN MINISTRIES, INC. SUBGRANT 
AGREEMENT
 

KAPWA-MPMPCI MEMORANDUM OF AGREEMENT 

Joint undertaking for the Implementation of the Malabog Agroforestry and Uvestock 
Dispersal Program 

U.S. 	AID FINANCIAL MANAGEMENT MANUAL FOR PVO GRANTEES 

AID 	HANDBOOK 11, CHAPTER 4 
Cost Principle for Borrower/Grantee Contract 

FEDERAL ACQUISITION REGULATION, Part 31 
Contract Cost Principles and Procedures 

OMB CIRCULAR A-122 
Cost Principles for Nonprofit Organizations 



ATTACHMENT II 
Page 1of 4 

UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT
 
COMPREHENSIVE LIVELIHOOD AND HEALTH PROMOTION PROJECT II
 

GRANT NO. 492-0419-G-SS-9048-00
 
WITH KAPWA UPLIFTMENT FOUNDATION, INC.
 

VALUE ADDED TAX PAID FROM PROJECT FUND
 

NATURE ACCOU NTRECORDED . 
I 

DATE,. 
j 

REFERENCE 
PURCHASE 

PRICE 
AMOUNT 
OF VAT 

Various supplies 
Repair of Isuzu Pick Up LCA 248 

Administration and travel 
-do-

01.08.90 
01.08.91 

CV 90-018 
JV 91-001 

P 1,103 
3,060 

P 100 
278 

Various supplies 
1piece computer ribbon 

-do-
-do-

01.15.91 
02.14.91 

CV 91-028 
CV 91-090 

1,716 
100 

156 
9 

2 boxes diskette -do- 02.14.91 CV 91-090 300 27 
Repair of Willy's Jeep -do- 02.20.90 JV 90-043 7,840 713 
Repair of Nissan Van 
1 box Verbatim diskette 

-do-
-do-

02.22.91 
03.15.91 

JV 91-014 
CV 91-151 

1,650 
260 

150 
24 

2 pieces ribbon -do- 03.15.91 CV 91-151 185 17 
2 reams of mimeopaper -do- 03.15.91 CV 91-151 129 12 
5 meters plastic cover -do- 03.15.91 CV 91-151 75 7 
Repair of Isuzu Pick Up LCA 248 
Various supplies 

-do-
-do-

04.02.90 
04.02.90 

CV 90-173 
CV 90-179 

12,000 
975 

1,091 
89 

Repair of Yamaha Motorcycle 
Various supplies 

-do-
-do-

04.03.91 
04.04.91 

CV 91-061 
CV 91-166 

3,580 
1.423 

325 
129 

6 reams mimeopaper -do- 04.05.91 CV 91-188 332 30 
Repair of Isuzu Pick Up LCA 248 
Various tools 

-do-
-do-

04.11.90 
04.11.91 

CV 90-206 
CV 91-188 

12,000 
178 

1,091 
16 

1 piece computer cover -do- 04.11.91 CV 91-188 120 11 
1 guage plug -do- 04.23.91 CV 91-199 110 10 
Various electric supplies -do- 05.07.91 CV 91-222 276 25 
Repair of Isuzu Pick Up LCA 248 
Various supllies 

-do-
-do-

05.07.91 
05.07.91 

JV 91-091 
CV 91-222 

1,000 
338 

91 
31 

Repair of Isuzu Pick Up LCA 248 -do- 05.09.91 JV 91-086 4,644 422 
Purchase of Auto Parts 
2 XLS front and rear brake shoes 

-do-
-do-

05.14.91 
06.04.91 

JV 91-089 
CV 91-271 

2,110 
96 

192 
9 

Various supplies -do- 06.04.91 CV 91-271 259 24 
1 box diskette -do- 06.07.91 CV 91-275 250 23 
1 ream starbook paper -do- 06.07.91 CV 91-275 187 17 
Various supplies 
Various supplies 
1 piece frame 

-do-
-do-
-do-

06.21.91 
07.13.90 
07.26.91 

CV 91-300 
CV 90-313 
CV 91-35i 

1,976 
1,598 
150 

180 
145 
14 

Various supplies -do- 08.03.89 CV 89-056 392 36 
1box diskette -do- 08.03.89 CV 89-056 280 25 
100 pieces of pens -do- 08.03.89 CV 89-056 150 14 
1 piece diskette case -do- 08.03.89 CV 89-056 210 19 
Maintenance of typewriter -do- 08.13.90 CV 90-358 894 81 
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NATURE 

Office Supplies 
Xerox fees 
Computer Supplies 
1 piece LX-800 ribbon 
Various supplies 
3 pieces album 
Various supplies 
2 boxes of top colored fastener 
Various supplies 
Repair of computer 
50 pieces cash vouchers 
50 pieces long folder 
Various supplies 
Various computer supplies 
Maintenance of Honda 125 
Various supplies 
Repair of Willy's Jeep 
Battery for LCA 248 
Repair of Yamaha Motorcycle 
Various spare parts 
Various electrical supplies 
Repair of Willy's Jeep 
Various supplies 

Color development 
Color processing 
Slide Processing 
Various groceries 
Color development 
2 rolls of film 

ATTACHMENT 11 
Page 2 of 4 

UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT 
COMPREHENSIVE LIVELIHOOD AND HEALTH PROMOTION PROJECT II
 

GRANT NO. 492-0419-G-SS-9048-00
 
WITH KAPWA UPLIFTMENT FOUNDATION, INC.
 

VALUE ADDED TAX PAID FROM PROJECT FUND
 

I I I I PURCHASE AMOUNT
j ACCOUNTRECORDED DATE | REFERENCE PRICE OFVAT 

Administration and travel 08.21.90 CV 90-037 197 18 
-do- 08.21.90 CV 90-037 468 43 
-do- 08.21.90 CV 90-037 472 43 
-do- 09.02.89 CV 89-111 70 6 
-do- 09.02.89 CV 89-111 369 34 
-do- 09.02.89 CV 89-111 180 16 
-do- 09.27.91 CV 91-454 306 28 
-do- 09.27.91 CV 91-454 150 14 
-do- 10.06.89 CV 89-15S 951 86 
-do- 10.07.91 CV 91 -478 660 60 
-do- 10.07.91 CV 91-483 469 43 
-do- 11.02.89 CV 89-198 88 8 
-do- 11.02.89 CV 89-198 118 11 
-do- 11.02.89 CV 89-198 442 40 
-do- 11.05.90 JV 91-134 1,373 125 
-do- 11.05.91 CV 91-521 447 41 
-do- 11.15.89 JV 89-082 1,929 175 
-do- 11.17.90 JV 90-299 1,510 137 
-do- 11.18.91 JV 91-137 3,160 287 
-do- 11.18.91 CV 91-541 500 45 
-do- 11.18.91 CV 91-541 877 80 
-do- 12.19.89 JV 89-109 4,345 395 
-do- 12.29.89 CV 89-301 341 31 

81,368 7,397 

Documentation/Monitoring 
and evaluation 

-do-
-do-
-do-
-do-

06.07.91 
07.26.91 
07.26.91 
08.03.89 
08.21.90 
11.18.91 

CV 91-275 
CV 91-351 
CV 91-351 
CV 89-056 
CV 90-037 
CV 91-541 

178 
114 
165 
307 
100 
200 

16 
10 
15 
28 
9 

18 
..... .......... o...,. . ......... ....... ... 

1,064 97 
.................. ........
. =..... ,.
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NATURE 

1unit camera projector 
1 Computer keyboard 
1 unit filing cabinet with safe 
1 unit Honda Motorcycle 
4 pieces calculator 
2 units filing cabinet 
2 pieces helmet 
1unit generator 

20 bags of cement 
50 bags of cement 
15 bags of cement 
Nursery materials 
60 bags of cement 
80 bags of cement 
50 bags of cement 
60 bags of cement 
Nursery materials 
30 bags of cement 
60 bags of cement 
15 bags of cement 
60 bags of cement 
5 bags of cement 
20 bags of cement 
Nursery materials 
250 bags of cement 
30 bags of cement 
65 bags of cement 
10 bags of cement 
10 bags of cement 
10 bags of cement 
110 bags of cement 

ATTACHMENT II 
Page 3 of 4 

UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT
 
COMPREHENSIVE LIVELIHOOD AND HEALTH PROMOTION PROJECT II
 

GRANT NO. 492-0419-G-SS-9048-00
 
WITH KAPWA UPLIFTMENT FOUNDATION, INC.
 

VALUE ADDED TAX PAID FROM PROJECT FUND
 

ACCOUNT RECORDED 
I 

DATEI REFERENCE 
PURCHASE 

PRICE 
AMOUNT 
OF VAT 

Equipment and Commodities 02.04.90 CV 91-051 14,660 1,333 
-do- 03.13.91 CV 91-146 1,400 127 
-do- 03.15.90 CV 90-139 6,200 564 
-do- 08.02.89 JV 89-018 47,620 4,329 
-do- 08.07.89 JV 89-020 1,520 138 
-do- 08.07.89 JV 89-028 8,250 750 
-do- 08.07.89 JV 89-021 2,100 191 
-do- 11.21.90 CV 90-519 11,504 1,046 

93,254 8,478 

Program Support 01.19.91 JV 91-005 1,320 120 
-do- 01.24.92 JV 92-014 5,000 455 
-do- 01.31.91 JV 91-007 990 90 
-do- 02.01.90 JV 90-016 3,480 316 
-do- 03.05.90 JV 90-032 2,850 259 
-do- 03.05.90 JV 90-028 4,688 426 
-do- 03.05.90 JV 90-030 2,890 263 
-do- 03.05.90 JV 90-031 3,420 311 
-do- 03.07.90 JV 90-044 1,060 96 
-do- 03.13.90 JV 90-050 1,755 160 
-do- 03.23.91 JV 91-026 4,380 398 
-do- 04.08.91 CV 91-167 1,095 100 
-do- 04.08.91 JV 91-065 4,380 398 
-do- 04.30.90 JV 90-087 305 28 
-do- 05.07.91 CV 91-222 1,460 133 
-do- 05.14.90 JV 90-101 1,512 137 
-do- 06.08.90 JV 90-127 15,445 1,404 
-do- 07.02.90 JV 90-197 1,860 169 
-do- 07.16.90 JV 90-207 3,995 363 
-do- 07.26.91 CV 91-354 710 65 
-do- 07.26.91 CV 91-354 730 66 
-do- 07.26.91 CV 91-354 730 66 
-do- 08.13.90 JV 90-234 6,820 620 

http:08.13.90
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NATURE 


10 bags of cement 
10 bags of cement 
Nursery materials 
50 bags of cement 
20 bags of cement 
9 bags of cement 
30 bags of cement 
95 bags of cement 
80 bags of cement 
50 bags of cement 
10 bags of cement 
50 bags of cement 
15 bags of cement 
30 bags of cement 
10 bags of cement 
50 bags of cement 
105 bags of cement 
Nursery materials 
10 bags of cement 
105 bags of cement 
1 kilo Vetcombex 
20 bags of cement 
100 pieces hollow blocks 
45 bags of cement 
30 bags of cement 

Sat lick 
CBG vitamins 
Purchase of Karaoke 

ATTACHMENT II
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UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT
 
COMPREHENSIVE LIVELIHOOD AND HEALTH PROMOTION PROJECT II
 

GRANT NO. 492-0419-G-SS-9048-00
 
WITH KAPWA UPLIFTMENT FOUNDATION, INC.
 

VALUE ADDED TAX PAID FROM PROJECT FUND
 

SI PURCHASEI AMOUNT

ACCOUNT RECORDED DATE REFERENCE I PRICE I OF VAT 

Program Support 08.21.91 CV 91-401 710 65
 
-do- 08.21.91 CV 91-401 820 75
 
-do- 09.01.89 CV 89-104 18,780 1,707
 
-do- 09.03.90 JV 90-242 9,570 897
 
-do- 09.03.91 CV 91-429 1,460 133
 
-do- 09.03.91 CV 91-429 648 59
 
-do- 09.10.91 JV 91-119 2,190 199
 
-do- 09.15.90 JV 90-264 15,720 1,429
 
-do- 09.15.91 CV 91-451 5,840 531
 
-do- 09.28.91 JV 91-126 3,640 331
 
-do- 10.07.91 CV 91-483 730 66
 
-do- 10.29.90 JV 90-290 3,050 277
 
-do- 10.29.90 JV 90-288 960 87
 
-do- 11.18.91 CV 91-541 2,130 194
 
-do- 11.18.91 CV 91-541 710 65
 
-do- 11.18.91 CV 91-541 3,650 332
 
-do- 11.29.89 JV 89-077 3,495 318
 
-do- 11.29.89 JV 89-078 4,542 413
 
-do- 12.15.90 JV 90-322 660 60
 
-do- 12.20.89 JV 89-111 6,440 585
 
-do- 05.07.91 CV 91-222 334 30
 
-do- 05.07.91 CV 91-222 1,460 133
 
-do- 05.07.91 CV 91-222 350 32
 
-do- 06.04.91 CV 91-271 3,285 299
 
-do- 06.15.91 CV 91-296 2,190 199
 

164,539 14,958 
................... .o...ooo..........
 

Training 04.23.91 CV 91-199 130 12
 
-do- 04.23.91 CV 91-199 230 21
 
-do- 11.14.89 JV 89-089 4,300 391
 

.. .... .... o........,. ..... =......... ......
 

4,660 424
 
.................... ........... ..... ....
 

P 344,885 P 31,353 
.l===m ==an ==. i ll== ==.= =I . 
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ATTACHMENT III 
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UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT
 
COMPREHENSIVE LIVELIHOOD AND HEALTH PROMOTION PROJECT II
 

GRANT NO. 492-0419-G-SS-9048-00
 
WITH KAPWA UPLIFTMENT FOUNDATION, INC.
 

SCHEDULE OF LATE LIQUIDATION AND LATE REFUND OF CASH ADVANCE
 

IREQUIREDACTUAL DATE EXCESS 
DATE OF DATE OF CASH ADVANCE AMOUNT EXCESS CASH 

SLIQUIDAT1ON LIQUIDATION WAS REMITTED LIQUIDATED ADVANCE 

Ronilo Bajenting JV 90-238 08.04.90 08.20.90 09.23.90 32,450 12,994

-do- JV 89-089 12.04.89 12.01.89 12.27.89 7,950 7,050

-do- JV 89-107 12.15.89 12.21.89 12.27.89 26,449 16,451
-do- JV 90-277 10.11.90 10.13.90 NA 23,783
-do- JV 90.076 04.11.90 04.16.90 -do- 1,679
-do. JV 90-112 05.23.90 06.04.90 -do- 4,007 
-do- JV 90-041 02.26.91 03.06.91 -do. 2,685
-do. JV 91-087 05.15.91 05.17.91 -do- 2,613
 

Eddie Cenlza JV 90-049 08.30.91 09.11.91 -do. 1,180 -

Carlos Penera JV 89-087 11.20.89 12.01.89 -do- 4,200 

-do- JV 90-235 08.05.90 08.14.90 -do- 5,855 
-do- JV 90-260 09.05.90 09.15.90 -do- 4,653 
-do- JV 90-261 08.21.90 09.15.90 -do- 4,653

-do- JV 90-273 10.05.90 10.08.90 -do- 3,904
-do- JV 91-113 08.07.91 08.16.91 -do- 10,744
-do- JV 92-007 01.20.92 02.03.92 -do- 4,300
-do- JV 92-017 03.05.92 03.09.92 -do- 5,744
-do- JV 90-104 05.05.90 05.14.90 -do- 3,850
-do- JV 90-132 05.20.90 06.14.90 -do- 3,850
-do- JV 90-146 05.20.90 C3.14.90 -do- 3,850
-do- JV 91-114 08.20.91 09.02.91 -do- 3,950
-do- JV 91-129 10.05.91 10.12.91 -do- 3,950
-do- JV 91-135 11.05.91 11.11.91 -do- 3,950
-do- JV 91-138 11.20.91 12.02.91 -do- 3,950
-do- JV 91 -140 12.05.91 12.07.91 -do- 3,950

Eddie Ceniza JV 90-128 05.30.90 06.11.90 -do- 26,149
-do- JV 90-232 06.20.90 08.13.90 -do- 8,730 -

Aster Casilac JV 90-252 08.20.90 09.19.90 -do- 5,986 
-do- JV 90-294 09.26.90 10.16.90 -do- 5,450 -

Eddie Ceniza JV 91-122A 09.03.91 09.16.91 -do- 1,812 -
Francisco Buenavides JV 91 -044 03.19.91 03.27.91 -do- 1,563 -
Eddie Ceniza JV 89-097 12.11.89 12.22.89 -do- 9,270 

-do- JV 90-027 01.28.90 02.08.90 -do- 6,300
-do- JV 90-028 02.12.90 02.19.90 -do- 6,585
-do- JV 90-031 02.24.90 03.05.90 -do- 24,195

-do- JV 90-030 02.24.90 03.05.90 -do- 11,470
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ATTACHMENT 19l 
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UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT
 
COMPREHENSIVE LIVELIHOOD AND HEALTH PROMOTION PROJECT II
 

GRANT NO. 492-0419-G-SS-9048-00
 
WITH KAPWA UPLIFTMENT FOUNDATION, INC.
 

SCHEDULE OF LATE LIQUIDATION AND LATE REFUND OF CASH ADVANCE
 

REQUIRED ACTUAL DATE EXCESS 
DATE OF DATE OF CASH ADVANCE AMOUNT EXCESS CASH 

PROJECT STAFF REFERENCE LIQUIDATION 
-- i,--

LIQUIDATION WAS REMITTED 
------- -- -

LIQUIDATED
W.--

ADVANCE 

Eddie Ceniza 
-do-
-do-

JV 90-032 
JV 90-050 
JV 90-079 

02.08.90 
02.26.90 
04.04.90 

02.16.90 
03.13.90 
04.30.90 

NA 
-do-
-do-

10,556 
4,303 
3,565 

-do-
-do-

JV 90-080 
JV 90-087 

04.10.90 
04.20.90 

04.30.90 
04.30.90 

-do-
-do-

12,163 
17,077 

-do-
-do-
-do-
-do-

JV 90-131 
JV 90-234 
JV 90-263 
JV 90-288 

05.29.90 
07.18.90 
09.01.90 
10.21.90 

06.14.90 
08.13.90 
09.15.90 
10.29.90 

-do-
-do-
-do-
-do-

7,210 
24,425 

7,956 
10,354 

-do- JV 90-290 09.17.90 10.13.90 -do- 11,241 
-do- JV 90-322 11.20.90 i2.15.90 -do- 3,310 -
-do-
-do-

JV 91-005 
JV 91-007 

01.07.91 
01.22.91 

01.09.91 
01.31.91 

-do-
*do-

1,600 
2,517 -

-do- JV 91-065 03.22.91 04.08.91 -do- 5,360 -
-do- CV 92-099 02.08.92 02.14.92 -do- 6,268 -
-do- JV 92-020 03.03.92 03.10.92 -do- 5,430 -

Carlos Penera JV 89-036 08.25.89 09.16.89 -do- 2,532 -
-do- JV 89-044 09.22.89 10.05.89 -do- 4,000 -

Eddie Cenlza JV 89-066 10.04.89 11.13.80 -do- 2,390 
-do- JV 89.073 11.22.89 11.27.89 -do- 1,960 

Carlos Penera 
-do. 

Eddie Ceniza 

JV 89-105 
JV 90-029 
JV 90-130 

12.12.89 
02.27.90 
05.31.90 

12.20.89 
03.05.90 
06.12.90 

-do-
-do-
-do. 

5,000 
3,922 
4,700 

Cados Penera 
Eddie Ceniza 

-do-

CV 91-541 
JV 90-075 
JV 90-116 

10.22.91 
03.17.90 
04.29.90 

10.30.91 
04.16.90 
05.03.90 

-do-
-do-
-do-

1,350 
1,900 
5,574 

-do-
-do-

Carlos Penera 

JV 90-129 
JV 90-259 
CV 91 -296 

05.14.90 
07.20.90 
06.02.91 

06.11.90 
09.15.90 
06.07.91 

-do-
-do-
-do-

2,625 
1,200 
2,604 

-do- JV 90-039 02.20.90 03.05.90 -do- 850 
-do- JV 90-064 03.05.90 04.02.90 -do- 850 
-do- JV 90-066 03.20.90 04.05.90 -do- 850 
-do-
-do-

JV 90-096 
JV 90-104 

04.20.90 
05.05.90 

04.23.90 
05.14.90 

-do-
-do-

1,100 
1,100 

-do- JV 90-132 06.05.90 06.14.90 -do- 1,100 



A1TACHMENT lil 
Page 3 of 3 

UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT
 
COMPREHENSIVE LIVELIHOOD AND HEALTH PROMOTION PROJECT II
 

GRANT NO. 492-0419-G-SS-9048-00
 
WITH KAPWA UPLIFTMENT FOUNDATION, INC.
 

SCHEDULE OF LATE LIQUIDATION AND LATE REFUND OF CASH ADVANCE
 

I I REQUIRED ACTUAL DATE EXCESSI E C DATE OF DATE OF CASH ADVANCE AMOUNT EXCESS CASH 
PROJECT STAFF LQREFERENCELIQUIDATION LIQUIDATED| ADVANCELIQUIDATION WAS REMITTED 

Carlos Penera JV 90-146 05.20.90 06.14.90 -do- 1,100 
-do- JV 90-233 07.20.90 08.14.90 -do- 1,100 
-do- JV 90-208 07.05.90 07.16.90 -do- 1,100 
-do- JV 90-235 08.05.90 08.14.90 -do- 1,100 
-do- JV 90-260 09.05.90 09.15.90 -do- 1,100 
-do- JV 90-261 08.20.90 09.15.90 -do- 1,100 
-do- JV 90-273 10.05.90 10.08.90 -do- 1,100 
-do- JV 91-070 04.05.91 04.13.91 -do- 1,100 
-do- JV 91-098 06.05.91 06.14.91 -do- 1,100 

Zacarlas Awing JV 91-099 06.20.91 06.14.91 -do- 1,100 
Carlos Penera JV 91-109 07.20.91 08.05.91 -do- 875 

-do- JV 91-114 08.20.91 09.02.91 -do- 875 
-do- JV 91-129 10.05.91 10.12.91 -do- 875 
-do- JV91-135 11.05.91 11.11.91 -do- 875 
-do- JV 91-138 11.20.91 12.02.91 -do- 875 
-do- JV91-140 12.05.91 12.07.91 -do- 875 
-do- JV 92-011 02.05.92 02.18.92 -do- 875 
-do- JV 92-017 03.05.92 03.09.92 -do- 875 
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ATTACHMENT IV 

UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT
 
COMPREHENSIVE LIVELIHOOD AND HEALTH PROMOTION PROJECT II
 

GRAIT NO. 492-0419-G-SS-9048-00
 
WITH KAPWA UPLIFTMENT FOUNDATION, INC.
 

SCHEDULE OF LATE SUBMISSION OF REQUEST FOR CASH ADVANCE
 
AND QUARTERLY EXPENDITURE/I.QUIDATION REPORT (QELR)
 

I DATE SUBMITTED DATE REQUIRED I NO. OF DAYS DELAYED 

PERIOD COVERED REQUEST QELR 1 REQUEST ELR (3) REQUEST OELR 

June 12 -September 12, 1989 06.19.89 11.02.89 NA 10.27.89 NA 6days 

September 13 - December 12,1989 08.26.89 01.31.90 08.12.89 01.26.90 13 days 5days 

December 13 - March 12,1990 12.11.89 05.07.90 11.13.89 04.26.90 28 days 11 days 

March 13 -June 15,1990 02.26.90 (4) 07.16.90 02.13.90 07.30.90 13 days 

June 16- September 15, 1990 05.16.90 10.31.90 05.16.90 10.30.90 1day 

September 16 -December 15. 1990 08.20.90 01.28.91 08.16.90 01.29.91 4days 

December 16 -March 15, 1991 12.04.90 (4) 04.29.91 11.16.90 04.29.91 18 days 

March 16 -June 15, 1991 02.21.91 07.26.91 02.16.91 07.30.91 5 days 

June 16 - September 15,1991 05.15.91 10.30.91 05.16.91 10.30.91 

September 16 - December 15.1991 08.15.91 01.31.92 08.16.91 01.29.92 2 days 

December 16 -March 15, 1992 11.16.91 03.31.92 11.16.91 04.29.92 

NOTES: 
(1)Dale of submission for the quarterly request for cash advance
 

and the QELR represents the date Indicated on the cash advance request
 
and QELR Inthe KAPWA file.
 

(2)Under the Grant Agreement, the Grantee shall submit quarlerly
 
requests for advances of funds at least one month prior
 
to the date funds are required.
 

(3)The Grantee Isrequired to subrrt within forty.rive (45)
 
days following the end of each ninety day period for which
 
funds were advance to submit acertified Quarterly
 
Expenditure/Uiq uidation Report.
 

(4)These requests were not approved by U.S. AID. 
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APPENDIX II
 

REPORT DISTRIBUTION LIST 

No. of Co 

U.S. Ambassador to Philippines 1 
Mission Director, USAID/Philippines 5 
Assistant Administrator for 
Asia and Private Enterprise Bureau (AA/APRE) 2 

Associate Administrator for Finance and Administration (AA/FA) 1 
Associate Administrator for Operations (AA/OPS) 1 
Office of Press Relations (XA/PR) 1 
Office of Financial Management (FA/FM) 1 
Office of Legislative Affairs (LEG) 1 
Office of the General Counsel (GC) 1 
POL/CDIE/DI, Acquisitions 1 
Management Control Staff (FA/MCS) 1 
Asia/FPM 1 
Inspector General 1 
Assistant Inspector General/Audit 1 
Office of Policy, Plans and Oversight (IG/A/PPO) 2 
Office of Programs and Systems Audit (IG/A/PSA) 1 
Office of Legal Counsel (IG/LC) 1 
Assistant Inspector General for Investigations and Inspections (AIG/I) 1 
Regional Inspector General for Investigations/Singapore (RIG/IfS) 1 
Office of Resource Management (IG/RM/C&R) 5 
RIG/A/Cairo 1 
RIG/A/Dakar 1 
RIG/A/Vienna I 
RAO/Manila 2 
RIG/A/Nairobi 1 
RIG/A/Tegucigalpa 1 
IG/A/FA 1 

.. 


