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I PROJECT GRANT AGREEMEXT 

I 
AEIENDMENT Nufaber 7 beween t h e  UNITED STATES OF AMERICA, acting / I 

through t h e  Agency for International Developnent ("A. 1.D.")  and' the 
/ Gaverraaent of faiaotca. 
I The Goverment of Jaaaica and A.I.D. entered into s Project Gredt 

Agreement, dated August 28 ,  1989 (89Agreement*8) ,  which was aaended on ! I 
Septenber 27, 1989, December 29,  1989, May 51, 1990. July 25, 1990, i 

I Septssrber 24, 1990, and February 1, 1991, 
i 

The Government of Jamaica and A.I.D. now desire t o  asend the I 

I 
Agreenent t o  ref lect ,  the  obl igat ion of an additional increase of 
US$500,000 in grant funds and to extend the Project Assistance ' L 

Completion Date (PACD) . r 

i 
i 

I 
I The p a t t i e s  agree that the  Agteeaent i s  mended further as 1 

f ~lfows: I 
! 
I 

Section 1. Sect ion 3.1 The Grant, the f irrt  paragraph. is d t l k t e d  in! I 

i t s  ent lr l  

I 

I "Section 3.1. The Grant. To assist t h e  Grantee t o  meet $he costs 
d carrying out the Project. A. I ,O. ,  pursuant t o  the Forbign 
Assistance Act of 1961, as a~ended.  agrees t o  grant t o  the I I 

I 

Granttz under t h e  terms of the Agreement an amount not to exceecb 
Two Million Four Hundred and F i f t y  Thousand Dollars 
[US$2,450,000f ["Grant").. i 

I 

I 
I 

Sect ion -- 2 .  Section 3.3:  Project Assistance Completion Date. The : 
section i s  amended by de le t ing .  i n  paragraph (a) t h e  dace; 

I 
"Augutr 31, 199tw,  and substituting the date  "February 28; 

, 1993, i 
I _ 

Section 3 -  - 

Exc 

Annex 1, "The Amplified Project D e s c r i p t i ~ ~ , ~ ~  s h a l l  be : 

amended by the addition of a "Annex 1 Supplweat", appendhd 
hereto as Attachment 1, and a r e v i s e d  **illustrati*e Cost ' 
Susmary." appended hereto as Attachment 2 ,  and a table of; 
Activities and Outputs £or t h e  Transition P e r i d  Septe~bek 
1 ,  I992 t o  February 28, 1993, appended herota as Atrschaeht 
3. 

I 

epr as amended here in ,  t h e  Agreement remains in eEEect. 
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TM WITNESS WHEREOF, the  Gouernmtint u& Jamaica and t h e  

I UNPTED STATES OF M R X C A ,  each acting through its respect ive  duly 
authorized representative, have caused this Amendment t o  be signed i 
in their lnaaes and d e l i  wered as uf she bay and date bePw written: 

I 

I 

I GOVERNMEm OF J W f  Ck UNITED STATES OF AMERICA 
I 

, 

I 

I 

I t 

I 
I 

i 

%lnd LA.&-, 
! . r ( ~ ~ i ~ r l e y T y n d a 1 1  1 I 

Financial Sect etary Director 
I 

I 

Ministry oE Finance, USA f D f  Jamaica I 
! Bevel opnent and Planning 

t 

Date L . q u d  3%.  Dat 
I 

I 1 

I 

I 
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I 
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I Annex 1 " lified Project Description" Under Secticn f I. '~roiect 
Dr;scsiptiarau, add a new ssubse@tiua *GW e n t f t l e d  "Transftfcsrr Period* 
am1 edd the ?oIiswiag language: t 

I I 

'The PACD is extended Lor a sir montb period t o  allow for a smooth 
transition from Plrotected Areas Restiurces Conservation [PARC) i 
ProSect Phase % i ~ t o  a p3znaed P m C  ~tofect: Phase I3 whkh wS33, be a 
major component of the DeveP~pment of E~vfronfacrntax Managemeat 1 

Organizations (DEZHO) Project, The activit5rrs of the transftf~a ; 
patiod age d%rid& Pnta three brow3 categtrrfes as fol3ows: 

1. Act5v5tkes t o  culainate outputs af Phase 1. These inclMe 
the signing Sat0 Taw oE the Rational Parks RegoZakions, 
am3 the affickal opening aE the Blue ant3 John Craw ~ . 
Xorzntain Batiunal Park, ! 

! 

2 ,  The continu& operation of the two pilot  nationaX parks,: 
and the Co,nservatfun Data Center, This is t o  SneZude 
~&esPgn&, upgrade$, and %ntens%fied commaity dutreach: 
psogsatns, enfokcemnt, trainingt a& m n i  tcting actittitf%s, 

Activities a l l w i n g  for streamlining of ar~aa~emtints in i 
prepafatfan of Phase PI; including agreement and apprevsb 
of  the irastional. Parks Systems Plan, the assign 02 tbe- 1 
managemat andl disbursement pr~tacoks of funds keid hy kba 
Hationax Patks T Z U S ~  EStandr the inclusion of  the * I 

Coassrvakion Data Center Ln the 31983-96 UWf bradgat, the ; ~ 

contracting/hialaq st  a l l  natiua@H parks staff By the I 

HRCW, incrsas5ng the pace uf the c a p i t a l  campaign of thk' 
Bak5anaX Parks Trust Fuad, an8 an inkensification af thei 
public education program an parks and prokeeked axeas. 

I S)ur%ag the transition ]periodu the Project Iuxanagssaent: Unit (EHU) I 
I wi3X remafn withSn the PSaaning Irsat5tufe of Jamaica. However, 
I a11 pilot  park stsff w i l l  be emtracked directly by the  Natural I 
I 
I 
I 

Resources Conservation Authority (HRCA) with the assistance of kpe 
I PMU. This wilP allow fox the streamlining of a l l  park staff into  
I 

one i.mkitukion. i I 
i 

I All costs for sallarfes oE ex i s t ,Sng  and new posikicrns of PARC 
I Project s t a f f  will continue t o  be f inancea by Project funas during 
I the Sxansition pericK3. Most of these expenses w i b X  &% trznsferxgb 

it6 the Jarrralca Bztioasl Parks Trust FunO 6.3FaPTF) upon the %tack UE 
Phase TE, The reasan far t h i s  i s  20 alilow ~ Q X  the skrrangtheningi 

I of the ~ H ~ F I  to properly design disbuzrsemnl procaGures, am? to: 
I 

execute a butther Mbk-Par-Bature swsp up to the limits of the ! 
origiaal quota approved by the  Bank 6% Jamaica. I 

I 

I A detailed tabla af activities and outputs fox ta? transttion 
I perf06 is appended as Attachnent 3 *  Furtbsx betails o f  i 

I clariffca%ion will be handlt~d in Project; Intplementatis~ Lettex~,~ 
I i 

I 

I 
I 
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Am-TXES 9 QbTPW i 

__LI_ '  - Y-  ' 

I 

a Approval of Regulations National Parks ~egulikiono 

n Continue Ranger A ~ Z i v i t S r s ~  

B Hamgemnt Pkan 

- CmpJete Operations Pkan - Review and ap1psovaZ 

n Training for StafE, UC8s 
and Cornunity gzougr 

n Xncreased $r;crf f hng 

- Park XanBgex - Ass%. Park Hanager - Cmmunity Oukteach Officer - Scfenue B%fices - &&in. Msl.JSecretary - ;.ecount%nq Clerk - Driver - Rangers 

- Conpbeke headquarters - Complete repairs to 
P ~ ~ 3 a n d  G a p  - E o l ~ p e l l  - Clydesdale 

n Signage Fragrazma Canpleted 
(Phase 1) 

- Botto~st Cap 
a - Mffafaanls or Rsarh 

a Design ~ n t e ~ r e t i v e  Centre 
~ n d  Bark P5anagerra Cartage 

n Official Opening af t h e  Park 

r Park Boundaries 1sea3:k;d fa 
LAC areas i 

J 

a Enfezcetnaent 
I 

T 

) r Inc~aa~ed skilLs 
1 far mare effaetivrs ! 

I 

k r~anagment ei the ruad 
i t s  prqrmes 

1 @ Headquarters repair& 
> 1 

) r Partland Cop xopai;5ed 
! 
3. I 

I 

) a 8allywkX1 and CTydasdaIe 
l rapaired i 

r Hannged Accass; 
to %ha Park 

r fnterpzekive matre am3 lParft: 
i Manager s cottage deskgned , 

3 Park of f i~ iaXl ,kr  open& : 
s * 

I .i* 



I 

I n Raise funds for building 
I 

I headquarters 

I 

i a FomaLPzecl staff Polity 
an$ Procedures Hanuax 

1; m TxablZng Staff 

a Recruit new staEE 

- Mst. Park Hanagex - Science Qb%fcez - 4 Rangers 
(I fu%%, 2 part-fftnel - Accounting CPerX 

I 
I 

I 
n Review campesftian af and 
appoint LAC for new * e m  

I 

I E Water Quality and RecZ 
I Xcmitorinq Project started 

n Hbaibaring Hoaxing Buoys 

s Hew afffce space ; 
I 

i 
I 

r Licensing systtm devaeXop& 1 

r Xaprave and f ~ ~ l % z a  I 

adainistratfve systems 

4 

f I 

) r Monitaring prograrazaes 
? contjlnusd and inteasAfie-4 i 

i 

n Fomalite fnfarcemcnt r Effective enforcement 
Paso%~ca&s 1 
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ACT1 VXTTE5 f OWPGT I 

g r a 7  

- 

updated and & p l e ~ ~ t @ d  $ 3  
i 1 

! 
; 

I - %ips am3 poster - ~ v c l u p  s$xategfc links 
w5- busSnessaen, judges, I 

p X f e  via wrbhops  - Mesh Swap Project ) r Cmtinua, improve an4 - Xnterpretive Reject intensify Crgmu11fty a~trcah 
(Target Spear Fishemen) - Signs - Zr,ish Hasc d Oyster Culture - Szh-1s - Bope lagoon - Bathing Beaches I 

1 

B W U s h  s i m g l i P P E ? d  vcrsldn 
of Park'2egulat5ans for 
Usass of tkie Park 

a Xntespretive Centze 
f~pXcmefi-&;ed a2 R m  Beetle 

r;l: Deverep Volunteer Prograame 
I 

a Awareness Survey r Assessment og tba Parks 1 
I 

I 



Peal Assistance and 
Supgmrl to Uct2 Tras t s  anG 
park Hanageaent 

a Buhkie Awaron.ietcs Rugr 
en the Systa% Plan 

- TasgeSed a% Government as 
vcll as the general publkc - Promatirtg specfficaliy the 
ecana~ic value caf our 
Nshral Resources - Qsing exanpfes fro= Parks 
in anvi~snaerrataL ducat ion  
prqtamwa 

a Suffer Zone Pr~jscts 
mntinue work on - %Xu@ Mountain "jkxaif - Marine Xaterpseters - Bi$PbanBr 

a Capital Campaign 

- Donor TrJips - Launch and implementati~n - Design managemen* and 
dishrseaent from Fund 

a Mesoranila Of Aqxamen3: 
developed w i t h  - mca1 musts - 2ZRCW - PSCD 

o Approval of S y s t e ~  PPfsn 

L 

I ,  

! 

n Training, Xns%itutional I 

! 
Suppert, arid the devel~pnent I 

oi nnd Raising ~trateqkes 1 
1 
1 
2 a Private R e s e r v e s  desfqa& I 

! an& YS Corsibor 
1 

I 

i 
@ Design and b q f n  { 

impleaenlatfon 0% a i 

continued &&Pic AWaiOn- 
-ease Pscqrame to i n d L  

knwledge an par:" &and 
protected areas 

I 
I 

e Marine ~nterprekeks t 

Progsame and Bkue M O U B ~ ~ ~  
Empravaent: ! 

coneinued and NiP&]trank i 

I 

r Equivaf ent US$ ZOO, 000 
raised for JNFT Fun&, 
Hanaqcneat and disb~msemmt 
prc=ctacals cstab3hiabed : for 
the J N F T *  

, 
I EOAfs designed, agreed I 

i and signed , 

i 
r Systexs ?Ian approve& by the . 
HRCA- PubPication af the I 

System Plan. I 
I 

ar Training Dkaff + Impraved skT31s far s-ff i 

< I i .  



CUHSERVATXON DATA CZl4TRE 

A f f  XYITIES OUTPUT 
! 
i 
1 

! 

n X;rorandswr Of BpreenenD: ) s Existing HOA oxtended:fo I 

! 
Seveloped w i t h  cover six months trarrs%tian 1 - *-a jsktm~srcw/aoaa~3r 1. 

z S a [ x 0 3  I 

agreed and signed 
, ~ 

I 
j 

a ~untinuea Data Aqaisftfoa i t 
fro1 the r Database bpzaved - Rapid Ecsfagfcal Assessment NurJbers crf reeards -increapo8 : - FfelSawurk : - Sscon&ary Sources I 

1 

r Strategfe. Plan design& S ~ t z a b g i c  PXan fox: CbC i 

and w~rked C A  by the staff  and accepted 
and steering cazcmittae 

a CDC: budgetad in 1993-6 W X  r CDC budgeted far the fXWX 
Budget ! 

: 

s Xnsrmsed support to Parks r Data Exchange Protocol 
EstabXi 3k7d - Montego Bay Marine Park fXnput by kugersj - 8Xue & Jolm Craw Mauakains [Assistance w i t h  Z6nhg.j 

Nat5,anaX Park 
t 

[Training fncfud&ng Taxenomyj: 

a Training S t a f f  r Xncreased ski53s of staf f  

! i 

a in develloping GXS 
E 

r Acquire GIs Equipment, a& ' 
aBAXf t les  begin training I 

r 

u Des%g# Aetian Plan bras& m Actian PXan developed 
t I 

dm StraCegic and Development 
PXan I I 

t 


