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' PR{}JEC?- GRANT AGREEMENT

- AMENDMENT KO. 7

 AMENDMENT Number 7 between the UNITED STATES OF AMERICA, acting |
through the Agency for International Develcpment (*A,1.D.") and the =
Government of Jamaica. = - ' o . R =

- ‘The Government of Jamaica and A.I.D. entered into a Project Gramt
Agreement, dated August 28, 1989 ("Agreement”), which was amended om | . .-
‘September 27, 1989, December 29, 1989, May 31, 1990, July 25, 1890, i
Septeamber 24, 1990, and February 1, 1991. o ' R

s - The Government af'iaméiéa_and A.1.D. now desite to amendéthe e
- Agreement to reflect, the obligation of an additional increase of PR
yS$500,000 in grant funds and to extend the Project Assistance ! - .0
Cgmpletibn Date {(PACD). : S A SRR (e
The parties agree that the Agreement is amended £urther 557 IS
follows: ' o ' - S T
" Section 1. Section 3.1 The Grant, the first paragraph, is deleted in |
' - its entirety and replaced by the following: S b

R _ _ _ _ . g
nSection 3.1. The Grant. To assist the Grantee to meel the costs
‘of carrving out the Project, A.I.D., pursuant to the Foreign |

Assistance Act of 1961, as amended, agrees to grant to the RN
Grantes under the terms of the Agreement an amount not to exceed
Two Million Four Hundred and Fifty Thousand Dellars ! RN
(US$2,450,000) ("Grant“).. o RS DR o

Section 2. Section 3.3: Project Assistance Completion Bate.g rng-,'?_f*f€
. section is amended by deleting, in paragraph (a) the date;

“mApgusc 31, 1992, and substituting the date "February 28, -

1993. . [ S

Section 3. ~ Annex 1, "The Amplified Project Description,” shall be . =
. amended by the addition of a "Annex 1 Supplement", appended
hereto as Attachment 1, and a revised "Illustrative Cost @ . =
Susmary," appended hereto as Attachment Z, and a table of, -
" Activities and Outputs for the Transition Period September ..
"1, 1992 to February 28, 1993, appended heretc as Attachment =
Y _ . i o B

Excent as amended herein, the Agreement remains in effect.

-




- SRR I¥ HIT&ESS EHER:OF the Government of Jamaica and the [
HRiTEb STATES OF AMERICA, each acting through its respective duly |

. authorized representative, have caused this Amendment to be signed |

in their names and delivered as of the day and date below wtztten.g;

GOVERNMENT OF JAMAICA

k\-ﬁ-...l iﬂ& \.J\__,,M

. ~{§h;r1ey Tyndail. ]

Financial Secretary
Ministry of Finance,

Development and Planning"

Dat B ﬁqu.‘ﬁ i, al

UNITED STATES OF AMERICA

@r

Robert S.. Queener
Director
USAID/Jamaica

Date [4“?04": ?f /?72,

3
"t

&



-’bu:;ag the traas;txan perzoa, the Prozect Managemant Uazt {QMU)

one xnstxtutaan.

ALl costs for sala:xes of existing and new'pasxtzans of PARC

A detailed table of activxtxes and outputs for tne txansitian

Attachment 1

éﬁhﬁx 1 SUPPLEMENT
TO THE
ﬁMP&IFIEB PROJECT DESCRI?TLQR

Annex 1 “hmplx£1ed Project Descrzgtzon Under Sectxcn II "Project
- Description”, add a new subsection "G” entxtieﬁ "Ttansxtion ?er;od“ o
_ anﬁ hdd the Follcwzng language: . ; ST '

 =The PACD is extended for a six month period to allow for a smooth o
' transition from Protected Areazs Rescurces Conservation {(PARC) D
 Project Phase I into a planned PARC Project Phase II whxch:wxll he a.

major component of the Development of Environmental Management |

' Organizations {BEMO} Project. The activities of the transztzon Lo e
period are divided. 1nto three broa& categories as follows*.' H,:--

1. ACtlvatxes to culminate ont?uts of Phase 1. These 1nc1uﬁe
- the signing into law of the National Parks Regulat;cns, ?.-"
and the official opening of the Blue and John Crcw : v
‘Mountain sationai Park. . _ A
2. The contxnued operatzon of the two p:lot nat:onal parks,
: -and the Conservation Data Center. This is to 1nc1ude e
redesigned, upgraded, and intensifieﬁ community outreach:

programs, enforceme1t, traxnzng, anﬁ mcnztar;nq actzvzties,,';

3. Activities allow;ng for streamlxnlng of atransemants in SRR
preparation of Phase II; including agreement and approval =
of the National Parks Systems Plan, the design of the ' -
management and disbursement protocols of funds he'd by the i
Bational Parks Trust ?uné. the inclusion of the L S
Conservation Data Center .n the 19$93-96 UWI budget, the

contracting/hiring of 211 national parks staff by the o
BRCA, increasing the pace of the capital campaign of the =
National Parks Trust Fund, and an intensification of the:
publice educat:on program on parks and protecte& azeas.. :

will remain within the Planning Institute of Jamaica. However,-}'
211 pilot park staff will be contracted directly by the Natural | -

- Resources Conservation Authority (NRCA) with the assistance of thefjff

Pﬁv.” This will allew for the streamlzn;ng of all park staff xnto

;w

-

Project staff will continue to be financed by Project funds dnrzhg£  
the transition 99:10& Most of these expenses will be transferred
to the Jamaica Netional Parks Trust Fund /{JNPTF) upon the start of

"; Phase II. The reason for this is to allow for the strengthenzng"

of the JNPTF, to properly design disbursement procedures, and to -
execute a further Debt-for-Nature swap up to the limits of the
eriginal quota approved by the Bank of Jamaica.

period is appended as Attachment 3. Further details of
clarifisatzon will be hanﬁled in Prsject Implemantatlon betters.




. | | | .I.’roj_e'c_:__ﬂﬁ,_ 532-0148 .-
ILLUSTRATIVE BUDGET ”"_ | o " |
(us$o00's)
rnorgcrxn AREAS. RESOURCE CONSERVATION pno:zer aenxsnmﬁr
BLEMENT  PREVIOUS OBLIGATIONS THIS OBLIGATION TOTAL OBLIGATIONS
o I AID 603 NG0s - AID  GOJ  KCOa AID  GOJ . NGOs
1.  BM/JCM Hational Park . a27 308 6 160 40 10 587 348 16
2. Montego Boy Marine Park 307 A07 14 150 A0 10 457 447 24
3. Natlonal Patk Framewsrk : ' _ - . o
Development . : - 674 56 162 o130 20 20 804 716 ‘182
4. Project Hanagemenﬁ . 382 129 3% 30 15 5 A1 | 144 Al
5.  Evaluatfon/Awdlt = a6 6 15 0 0 6 & 6
6.  Contingency/Inflation a4 s 1 15 5 2 129 69 12
TOTAL | | 1,950 970 234 500 120 A&7 2,450 . 1,090 28l

Punding citations:
-Appropriat&ons. o
BPC;

Amount: $500,000




BLUZ and JOHN CROW mmgms NATIONAL PARK

Pﬁﬂfﬂ:ﬁﬂ)ﬁﬁaﬁﬁ RESCURIES OONSERVATION PROSECT
- . . Activities & Cubtnuts :
' - for the Transition Peried
E%%ﬁfﬂtﬁk 1, 1992 . February 28, 1993

Antachment. 3

ACTIVITIES

QUTPUT

=

-

Anpfav&i of Regulations

Boundary Karklng in LaC

: araas

1

0

s

|

PErEr

'Conpznue Ranger Activities

ﬁénagaﬁén;'Plan.

Complete Operations Plan
Review and approval

Training tor Staff, LACS
and Community groups.

Increased Staffing

Park Manager
Asst. Park ¥anager

Community Outreach Qfxicer__

- Science Qfficer

- Admin. Asst. lsecratary
' éccauntlng Clerk

Driver
'Rangars

.Censt:uctlcn

Camplete headquart ers

- Complete repalrs to

Portland Gap
Hollywell
Clyéesdale'

Szgnage ?ragramme Cmmpietad
(ﬁhase 1)

Caastructlcn aﬂd Hanaqeaent

of Aﬂcess Statzcns at

" Bottom Gap _
Millbank or Reach

Design Interpretive Centre
and Park Manager’s Cottage

Official Opening of the Park

B e e e e N e o A S e L e

‘Managed Access

National Parks-Réqui&ticns' ; --7

Park boundaries aarkad in
LAC areas

Enfarcement

Managerent Plan
Operaticons Plan

Increased skills

for more effective
management ¢f the Park and
its programmes -

Headquarters repaired

Pertlahﬁ Gap repaixéég.
Hollywell and CIydesdale o
repa‘reé |

Signs deployed

tg the Park .

Interpretive Centre and park

Manager’s cottage designed o

Park Ofﬁlﬁially opangd-



MONTEGD BAY MARINE PARX

ACTIVITIES

OUTPUT

-

Raise funds for building

'headquartars

Lxcensxag system for users
to be developed

‘Establish a Ranger Hostel

&Rﬁﬁ'?ield House for Msay-

Formalized staff Polxcy

 anﬂ Procedures Hanual

Qﬁvelop_industrial relations
and staff welfare policies

Open and operate an Igprest

Account

'Traaninq Staff

Rgcruxt new staff

Asst. ?ark ¥anager

-_Sc;ence.offzcer

4 Rangers
{4 full, 2 part-time)
&ccountzng Clerk

Review ccmpositxan of and
appoint LAC for new term

Water Quality and Reef
ﬁcnitaring ?rcject'started_

Hon;tarxng Hbaxlng 3uoys

'Fish Stock xonltorlng

Update and revxse,yanagemﬂnt
-and Operations Plan

Formalize Enforcement
Protocols

Radio System in place

gl Sl e gl g B Sl Yoot el gt Wpd gl g gt g g g gt gl Wl gt gk Yoged el Ui Vg gk Bgh R

g gt gl g

ﬁew'cfﬁice_space '

_ Bffectzve'enforcemeht 1 >~

Licensing system developed |

Improve and farmaiize

- administrative systems'_

'Increased skills an& f:; "

personnel

Monitoring pragrammes
continued and intenaified

mercved Hanaqement and
Operations Plan :




=& Community Outreach Programme

Vil l:

® Deveiop Volunteer Prograrme

MONTEGO BAY MARINE PirX (Contfd)

ACTIVITIES .~ o

oUTPUT

ugdateé and xmyleaented

L B

‘Maps and poster
-  Develop strategic lxnks
with businessmen, judges,
police via workshops
Mesh Swap Project
Interpretive Project
- {Target Spear Fzghnrmeﬁ}
- Signs
Irish Moss & cyster ¢a1tare.
~ Schools .
Bogue Lagoon
Bathing Beaches

i

n o

Publish simplified version
of Park Regulations for
Users of the Park

o Interpretive Centre

inplenented a* Rum Bottie
Bay

& AWareness survey

ot gt g At gt gt g8 Do g Yol g s Mol gt Ny Ty Mgl g Mgt S Nl Boged gl g e

» Asaessment of the Farks R R
?rcgrammes | » Lt

® Continue, lmprave an&

intensifty Cammunzty eutréach
Programmes - _

« Interpretive Centra I
h&llt ' I

L



Y

JAMATICA CONSERVATION § DEVELCSMENT TRUST

 ACTIVITIES

i QUTPUT
& Technical Assiztance and ﬂ“*raxnlngg xns*ltﬁt1onal

-Support te Loczl Trusts and |

Park Management
ﬁéﬁi@ﬁ:?riﬁate'aegervés
{Windsor Caves, ¥§ Fallsg}
Design ¥S Corrider

Public Awareness Programme

_on the System Plan

- Tarqetéd:ét Gévérnment as

wall as the general public

- Prcmctzng specifically the

economic value of our
Natural Resources

- Using examples from Parks

-

-

B

1

=

in environmental educat;on'

programmes

Buffer Zone Proijects
- Continue work on

~ Blue Mountain Trail
- Marine Interpreters
- H;llbank

capztal Campalgn

_Danor Trips
Launch ang melementat*cn
Design management and
 disbursement from Fund

¥enmoranda Of Agreenent
developed with

Local Trusts

~NRCA |

FSCD

Approval of System Plan

B Tzainiﬁg Staff

Ny geh Ao Rngd ek

Support, and the defeinpment ;
_Qf Fund. Ra;s;nq st ratmgles

Prxvaga Reserves desxgne&

-an& s caxrzdor

ﬁas;gn.ana,begin
implenentation of a

Programme to increase |

knewledge on parl:z ‘“Q   ;___L
 protected areas 3

Marine !nterpreters

Praiject desxgned

Equivalent US;IQG 000
raised for JNPT Fund. =
Management and dxsbursemant
protocols establlshed for
the JNPT. '

%QA‘s des;qned agreed

and signed

HRCA. Publication af the
System Plan.

 Improved skillé for_sgafft'

continued Public Awdbéneus b

'Programme and Blue Hountasz'“
- Trail Imsprovement P:ogects '
continued and Hzllhank

‘a System >lan approved by the |




CONSERVATION DATA CENTRE

- acriviTies .} OUTPUT

= ﬁemoran&um Of hgreement } = Ex;stzng MOa extended to _
~ deweloped with } cover six months transxtion
- “”IJJCQTJPIOJ/NRC& }
ﬁacn[IOJ } = New PARC II MOA &eszqne&,_ '
)3 agreed and.sxgne& SRR
u Continued Data Acguisition _
- from the » Database 1mpraved

= Rapid Ecological Assessment
- Pieldwork _ o
- Secpndary Sources

f

Strategic Plan for CDC

Blue & John Crow Hounta&ns

 Training staff

Montego Bay Marine Park

ﬁatzanal Park

Begin develépingiszs

Nunbers of records 1ncreased;! 
by 5% TR

= » Strateqx¢ Flan desagne&
and worked ca by the staff and aﬁcapted Lo
and ‘steering committee
& cDC budgeted i in 1993~6 ﬂwx | « CDC budgeted for by the UWI |
“budget S REREE PR ey
_nﬁxngreased-suppbrt-tg'?arks_ ‘% Data *xchange_?rqtcaal

Establish2d
{Input by Fkangers} - . =
(Asszstance uith,Zoninq}

{Tra;nxng incluﬁing'?axandﬁy}?;f}ff

= Increased skili$ af_s#aff;

s Azquire GIS Equxpment and
Capahilities ' begin training :
=" aeﬁzgn Action Plan based m Action Plan develeﬁed;_n :

on Strategic aad Qevalagment
?lan _




