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APPENDICES 

I. OVERALL STATISTICS CJulv 1988- March 1989) 

11, EVALUATION SURVRY RESULTS 

TABLES (Presented sa3arately for GENESIS EMPRESAHIAL/FUNTEC 
and PROSEM/FUUDAP) 

Participants Interviewed, Age, Gender, and by Activity 
Business Type of Participants Interviewed 
.Level of Education 
No. af Dependents 
No. of Years of Business Ownership 
Type of Ownership 
No. of Employees and Relationship to Business Owner 
No. of Loane Received 
hsunt of First and Last Loan 
Term of First and Last Loan 
Business 1nd.icators: Monthly Profits 
Business Indicators: Value of Monthly Sales 
Business Indicatora: Value of Fixed Assets (In 
Quetzales) 
Business Indicators: Estimated No. of Customers and 
Suppliers, and Formal Accounta 
Relationship with Other Credit S~urces I 

Monthly Salary of Buuiness Owners 
Average Monthly of Paid Employees in Quetzales 
Family Members Employed: Stability of Employment and 
Type of Pay 
Non Family Employees: Stability of Employment and Type 
of Pay 
Primary Use of Additional Income of Business Ownero rn 

Changes in the Participants' Standard of Living 
Community Participation 
Training Attendance and Ueefulness ah 

Training Program (Producers) . What Courac: Did You I 
I 

Like Most, Did You Like Least, and Are You Using in 
Your Business? 
Training Program (Vendors) - What Course: Did You Like 
Most, Did You Like Least, and Are You Using in Your . 
Business? 

111. INTERVIEW SURVEY QUESTIONNAIRES 



PART ONE PROGRAM IMPACT: Analysis of Evaluation Data 



The Microbuainase Promotion Project of AITEC-AID/Cuatemals 
was established to increase the incomes of the urban poor 
throug technical asaistnnce, training and crodit to Micro 
enterprises. The program is operated by two Guatemalan 
organizations in the two largest cities of the country: the 
GENESIS EMPRESARIAL program in Guatemala City and the PROSEM 
program in Quetzaltenango. ACCION/AITEC provides technicaJ 
support to the two organizations, and USAID is the progrm'u 
funder . 

This report evaluates the impact of the promam in itc 
first nine months. The reaults of the evaluation clearly 
demostrate that the program has already made aubatantial 
progress in meet in^ its objectives of providinfi an affordable 
alternative credit aource to microbusinesecs, and providing 
high quality management training to the borrowers. Among its 
major findings are: 

* Loan volume ha8 been hikh. In just ninc months, a total of 
1575 loans were mJde to 1476 microenterpriseo for a total 
of 8.1.778.360 (U8$658,652). 

* Over 38% of the participants have been women. 
* Three-quarters of the  participant^ had no previous aource 
of business credit. 

* Many of those who entered the program with prior loans were 
paying more than 20% per month in interest. These partici- 
pants no longer have loans from exploitative private lend- 
ers. 

* Both profits and sales have increased for the participating 
businesses, ever. after only n few months. 

* Income levels of both owners and their emvloyees have in. 
creased as well. 

* The number of permanent employees of these byeinerses hao 
increased by 27% in less than ninc montha. 

* 'the training program had a very high rcttc of participation, 
and war found by the participmta to be very uucful. 

* The percentage of participants keeping accounts for their 
buainesser doubled. 



I 

I .  INTRODUCTION 

The Microbuaineaa E'romot,ion Project, of AlTEC -AID/Cuats 
mala was establiahed to increase the incomes of thc 
urban poor through technical assistance, train in^ and 
credit to microentcrpriaeo. Thc program eupports Guate 
malan microentrepreneuro with loans and mana~ement 
assistance, which enables them to increase the strength 
and viability of their businesses, resulting in ,job 
creation and higher salaries for owners and employees. 
Specifically, the project addresses tho following 
problems shared by many Guatemalan microenterpriseo: 1) 
lack of credit at reasonable cost; 2) poor management 
capacity; 3) insufficient technical know-how; and 4 )  
alienation from the socioeconomic system. 

The Microbusiness E'romotion Project is a collaboration 
of .four organizations: Two Guatemalan PVO'S provide the 
training, and deliver credit and management assistance 
to the microentrepreneurs who participate in the program 
They are: the Technical Youndation (LrONTEC) which 
operates the GENESIS EMI'XIESARIAL proRram in Guatemala 
City, and the Foundation for Development of Socioeco- 
nomic Pro~rams (FUNDAP), which operates the PROSEM pro- 
gram in Quetzaltenango. ACCION/AITECC provides technical 
support to the two organizat ions, and USAID/GuatemaPa 
provides grant aupport . 
Both the GENESIS and PHOSEH programs provide loano 
and management assistance to participating businesseo. 
Owners of microenterprises may apply for loans to either 
program as individuals, if they have the means to secure 
the loan. or in Solidarity Croups of three to eight 
independent entrepreneurs. First loanu are generally 
made in small mounts, but borrowers are encouraeed to 
apply for subsequent loans once the first ha3 been 
repaid. l'wo types of loans are available: short term 
loam for working capital, and longer. term loano for 
machinery and equipmet. Loan decisions are made quickly: 
a msximun of 15 days for the first loan and as little 
as 2 days for subsequent loans. All borrowers are 
required to attend on initial training progriun;~on 
management issues, after which they may reccivc indiyal 
technical assistance from the program staff. 

The project began its training for program personnel in 
May of 1988 and made its first loan in July. Since that 
time it has served a total of 1476 microbusinessea, 38% 
of them owned by women, and has made 1575 loans total, 



inp, 6).1.'178,360 (US$658,651). With nine months of loan 
data. it ia now posaiblc to begin to evaluate the imvact 
of the program on ita participants and their businessec. 
and to be~in to assess the strengths and weaknesses of 
the promam itaelf. 

This evaluation takes a cloae look at the characteria- 
tics of the program's direct beneficinrieo and thcir 
businesses; it looka at the way the program haa been 
used by the participants; it assessea the change8 that 
have occurred to date in the stability and profitability 
of the businesses, the number of employees, and the 
income of both owners and employees; and it  describe^ 
the participants' use of, and satisfaction with the 
training progrm. 

The report that  follow^ draws upon both ovcroll program 
atatiatics through March 1089 and an "evaluation samplc" 
of 290 of the 968 participants who have borrowed two or 
more timen from thc PrORrEUn. The information about the 
evaluation sample is based on three sources of data: 1) - 
a socioeconomic survey that i~ completed for each 
program participant upon entering the program; 2 )  thc 
loan application, which contains information about the " 
business and ia completed each time s participant 
applies for o loan; and 3) Interviews which were con- 
ducted in March with a sample of the program pnrtici. 
pants who had received two or more loans from the pro. 
gram. 

It should be noted that the methodology ia limited by 
the fact that many microenterprises utilize no formal 
system of financial recordkeeping, and thus many 
participants entered the program with no formal system 
of accounting in use. (In fact, this is one of thc 
problems that the training component of the project wao 
desianed to addreso.) Therefore, the data providcd in 
the first loan application has . often 'been "recon- - 
utructed" based on the memory of the entrepreneur and 
with the assistance ot thc proeram ataf f  peroon. Data 
derived from later loan applications ia more reliable, 
after the participant hao attended training. ~iesaiono. 
has received technical asaiutnnce from the profirm 
staff, and ha3 learned n method of maintaining financial 
recordo. 



For purposes of ana lye ia ,  t h e  bus inesses  represented  
have been divided i n t o  two typec: "produccro" include 
bus inesses  t h a t  produce goods and o f f e r  aerviceo.  
 example^ include ohoe r e p a i r ,  sewing, ca rpen t ry ,  
t o r t i l l a , . m a k e r s ,  r e p a i r  services, and amal l  ohopr;. 'l'hc 
second category,  "vendoro", inc ludes  o n l y  those  who 
sell wi th in  t h e  msrketo, including a e l l e r 3  ot f r u i t ,  
c l o t h i n g ,  vegetables ,  meat, candleo, c t c -  

Complete and d e t a i l e d  d a t a  der ived  from t h e  procram 
eva lua t ion  is contained i n  Tablea i n  Appendix 11. The 
remainder of t h i s  r c p o r t  mmmnrizeo t h i s  
v i d e s  b r i e f .  i l l u s t r a t i v e  t a b l e s .  

111. O W M L L  PROGRAM STATISTICS 

Total loans made. L'rogrsm statistics 
1989 show t h a t  1575 loans  have been 
microbusinessea i n  t he  f i r o t  nine months 
a t o t a l  of 0.1.778,360, or US$658,652.*. 

d a t a  and pro 

through March 
made t o  1476 

of t h e  program, 
As might be 

expected i n  such a new program, more t h a n  h a l f ,  53% were 
f i r s t  loans.  However, 740 loans ,  o r  47% werc followup 
10;mo. 

Women b e n e f i c i a r i e s ,  P a r t i c i p a t i o n  of women i n  t h e  
program has been a u b a t a n t i a l .  O v e r a l l ,  8 of t h e  
p a r t i c i p a t i n r :  microbusiness ownerr; have been women. 

Croup vs. individual lama. Loans wcrc available both  
t o  ind iv idua l  microbusineas owners and t o  croups o t  
owners. A t o t a l  of 1,016 loans wcrc madc t o  631 
i n d i v i d u a l  'businesses. 62% f i r s t  t i m e  loans ,  t o r  n 
t o t a l  amount of 0633,642 (US$234.682), and an averace 
loan a i z e  of Q624 (US$23l). 

A t o t a l  of 204 Solidarity Croups, r ep regen t ing  845 
microbusinesses ,  borrowed from t h e  profiram. Overa l l ,  
204 f i r s t  loans  and 355 uubsequent l o o n s  were made t o  
t h e s e  RrOUPS wi th  an average s i z e  of 02,048 (USS759 
p e r  group, o r  8495 (US$183) per  b u s i n e s s ,  and a t o t a l  
amount of Q1.144,'118 (US$423,070). 
---.----------------- 
* rJS$l.OO = 63.2.70 



Number Avcrsge Amt. 'total ht. 
Q .  US$ W US$ ------ A_----- --...- ---------- ------- 

Individuals 1,016 624 231 633.642 234,682 
Solidarity Croup 550 2,048 759 1.144,718 423,97 
All loans 1,575 1.778,360 658,652 

Training program. The service of lendins was aupportcd 
by an extensive training program. 277 training sesoiono 
were offered, and 1,086 program participants attended at 
least one of the training scauion. Ovcrsll, 74% of the . 
program beneficiaries attended the training aessionr. 

GENHSIS and IWSE)4 . During the firat nine months of t h e  
progrm, GENESIS and PROSEM made almost equal numbera of 
loans, although PROGEM had wubstantinllv fewer client 

- businesscu. The avera~c PROGEM loan aize was aloo 
smaller, Q802 (US$297), compared to GENESIS' 01,456 
(UC;$5391. A 3  a result, PROSEM'r; total loan volume was 
slightly more than half that.of GENESIS. 

The CBNESIS program has been particularly :.n.~cceaof ul 
in serving women --half the CENESlS prommn bencficiarcs 
were women. compared to 22% of the LIROSEM participants. 

1'ROSEki haa offered oub~tantially more training seouionr; 
than GENESIS, 162 compared to GENESIS' 115, and as n 
result, PROSEM has provided train in^ to '33% of its pro 
gram beneficiaries compared to 60% in the CENESIS pro 
gr~un. 

IV. CHAHACTmISTICS OF PROCRAM PAIITICIPANTS 

This section of the report provides information on the 
direct beneficiaries of the program in the evaluation 
sample: their aRe, gender, educational level, and number 
of dependents. It also describes some charactoriotics 
of their businessen, including typo ot business ownod, 
tenure of busineso owneruhip, buuinces profita, and 
owners' income at time of firat loan- 



A. Socioeconomic Chnracteriatico 

Me. The average age of the participant;; in both 
the CENESIS and IJROSEM eamplea wac 33 years. Thc 
youngeot participants in both profirsmu werc 13 
years of age, while the oldest participant in the 
GENESIS program wau 65, and in the 1'HOSEM profirm 
wac '18. 

Gender, Whilc 38% of tho total procram borrowers 
havc been women, 43% ot the GENESIS ample wcre 
female, and 23% of the PROEEM sample werc womcn. 
Women wcre represented in greater numbers amonfl 
the vendors than among the producers. Whilc 52% 
of the vendoru overall, and 64% in the GENESlS 
snmplc, werc womcn, only 25% of the producers arc 
wouen. 

Table 2. Vro~tr~lm Participation by Cendcr 

Table 3. lJromarn EDarticipnt.ion By Gender and 
Buoiness Type 

Vcndorc ------- 
58 

Kducation. The majority of the program ~articipants 
have hod between one and six years of torma1 
education. although a oub:rttlntial minority. 15X of 
the CENESlS participants and 13% of thc lJhOSEM 
participants havc had no formal education whntuo 
ever. Forty percent of tho CENESIS participants and 
34% of the PHOSEM participants have had three 
yenro or leoa of primary school, while 56% of the 
GENESIS sample and 62% of the PROSEM ~ m p l e  had 
between four and nine years,of education. 



Table 4. Educational Levclo of Pro~ram Partlci pm%a 

Educational l e v e l a  arc uubotnnt i a l l y  lower monq 
t h e  vendors than  among produc.ers. While morc than  
ha l f  of  t h e  vendom have t h r e e  yea ra  o r  fewer of 
formal educat ion ,  and few have more than  s i x  y e a r s  
of educat ion ,  43% of t h e  producers  havc seven o r  
more years of  educat ion.  

Table 5. Educational Levels by Business l'ype 

Educational 
Levcl 
---------.- ------ 
No tormal Education 
1 - 3 y e a r s  
4 - 6 y e a r s  
Ilifih School 
1 - 5 years Univ. 

Educational d i f f e r e n c e s  by gender arc less marked 
than  by b u s i n e m  type ,  with the  d i f f e r e n c e s  
cluster in^ at  e i t h e r  end of the educnt ionnl  
spectrum. 'the percentage of women w i t h  no tormsl 
educat ion,  however, is almost twice  t h a t  of mcn, 
and t h e  percentage of mon w i t h  seven yearc  o r  morc 
of formal educat ion is almost twice  t h a t  of women. 

Table 6, Educational Levelo by Gender 

No formal educat ion  11 
1 - 3 yenro 29 
4 6. ycors  31 
High School 30 
1 . 5  ycaro  Univ. f: 

Women 
( % I  ------- 
21 
"3 " 
39 
1'/ 
1 



Number of dependento. Moot of t h e  Program p a r t i c i  
pan t s  have a lorpe riumber of dependcnts. Only 15 
borrowers, o r  6% had no dependcnta. whilc 5% had 
four  o r  more dependents. Thc v a a t  ms,jority,  84X, 
repor ted  between one and 3ix dependcnts. 

Table 7 .  Number of Dependents 

No. of Dependents 

B . Business Chiractarist  ics 

Pcrccnt -------- 
6 

3 6 
18 
1'3 
I 

'1- of hsineao. For t h e  purgouc of a n a l v o i r ,  
bus inesses  were grouped i n t o  "producers", thouc 
which produce goods o r  o f f e r  s e r v i c e 3  ( inc lud ing  
r e t a i l  sales o u t s i d e  of  t h e  mnrketo), and 
"vendors", those  which s e l l  w i t h i n  t h e  mnrketo. O f  
t h e  ent repreneurs  who are d i r e c t  b e n o f i c i a r i c s  of 
t h i s  program t o  d a t e ,  '121, o r  40% a r e  producers and 
755, o r  51% a r e  vendors.  I n  t h e  eva lua t ion  sample 
( those  wi th  a t  least two l oans  from t h e  program who 
were interviewed f o r  t h e  e v a l u a t i o n ) ,  150, o r  57X, 
arc p r o d k e r s  and, 121, o r  43% a r e  vendors. 

Tenure of haineas Ownership- The cvolus t ion  d a t a  
dcmonstratco t h a t  t h c  program i u  u c r v i n ~  both 
r e l a t i v e l y  new and lonff - te rm buuineas owncro. Morc 
than  half  of t h e  entrer>rcnouru hnvo owned t h e i r  
bus iness  f o r  many xcnrs:  50% i n  t h c  GENRSlS :mmple 
and 54% i n  t h e  E'ROSEM smplc have owned t h e i r  bucL 
neuscu f o r  seven o r  more year:;, and a t h i r d  of t h c  
p a r t i c i p a n t s  i n  each p r o p r m  h a w  owned t h e i r  busi 
neuo f o r  more t h a n  t e n  y e a r s .  A t  t h e  ~ ~ m c  t imc,  
21% of t h e  p a r t i c i p a n t s  i n  t h c  CENESIS promam and 
33% i n  t h e  PKOSEM program hiwe owned businens f o r  
only between one and t h r e e  yearo.  



TOTAL 
( % 'C) -- - - - - I  

I t  io i n t e r e o t i n e  t o  n o t e  that l c n ~ t h  of buoinerc 
ownership by buaincoo type v a r i e d  betwecn t h c  two 
programu. While 73% of t h e  vcndoro i n  t h c  GENESIS 
pr0Rra.m have owned t h e i r  buoineus f o r  sevcn o r  
more years, only 50% of t h e  vendor= i n  t h e  PROSEM 
p r o j e c t  have uuch long t enure .  (See Tablc it5 i n  
Appendix 11). 

Type of Ownership. The v a s t  ma,jority of  t h e  par-  
t i c i p a t i n g  mic roen te rp r i ses  a r e  owned by a s o l e  
p rop ie to r .  Only t h r e e  of t h e  e n t i r e  a m p l e  of 280 
bus inesses  were ownod by par*t;ncrohigs. 

h b e r  and typc of Jrsrployecn. F i f t y  pe rccn t  of t h c  
b u s i n e w e s  had at  l e a s t  one employe8 a t  t h c  time 
of t h e i r  f i r z t  loan ,  a l thouch t h i s  d i f f e r e d  
markedly between GENESIS and PROSEM. While 62% of 
GENESIS borrowcru had a t  l e a s t  onc c m p l o y ~ c .  only 
37% of PKOSEM borrowers were cmploycrs. 

A t o t a l  of 317 people were employed by borrower 
businesscu a t  the t i m e  o f  t h c i r  first loan.  Of 

these, approximately once quar t e r  were tmilo: 
member=. 

Ta.ble 9.  Kmployees of Pnrt ic ipat iw bsineooccs 
at Time of F i r s t  Loan 

GENESIS L'ROSEM TOTAL --------------- ------- -------- ------- 
No employeeo 38% 6391 50% 
Yes crnployeeo 629: 379: 50% 
No of employeco 194 123 3 l'? 
Family mcmbera 2 4% 33% 28% 
Non Family 769: 6791 72% 



P r o f i t 8  and Salaries. A t  tho  timc of applying f o r  
t h e i r  f i r a t  loan ,  70% of t h e  sample buoincaueo, 
i n c l u d i n ~  56 % i n  t h c  GENESIS program and 02% of 
t h e  PROSEM program had p r o f i t a  of  lear than  Q500 
per  month. The s a l a r i e s  t h a t  they  owneru pa id  
themaelvea were equal ly  low. 83X of t h e  uample 
p a r t i c i p a n t s  rece ived  l e s o  t han  6500 per  month i n  
s a l a r y .  

Table 10. Monthly Profits ~vrdOwners' Sohrieo a 
F i r s t  Loan 

Monthly 
Amount ---.,------------- 

O 300 o r  l e a s  
8 300 - C3 500 
Q 500 - C J  800 
0 800 - 01,000 
91,000 o r  morc 

Prof  it^ Sa la ry  
( X I  ( X I  --------- ---------- 
50 5 '1 
-2 9 26 
16 12 
2 3 
3 2 .  

Oac of outaidc credit. Onc of t h e  prcmiocv of 
the program is t h a t  m i c r o e n t c r p r i s e ~  h'avc d i f  f i 

' cultg obtain in^ af fordable  c r c d i t  from ou ta idc  
GOUFCCD . Thiu i a  born o u t  bg d a t a  irom t h c  
eva lua t ion  a m p l e .  A t  t h e  timc of apply in^ f c r  
t h e i r  f ' i r r t  loan from t h e  program, 'I6% had no o t h e r  
loane . 
A number of t h e  vendoro, i n  p a r t i c u l a r ,  however, 
r e l i e d  upon short- term,  high i n t c r e ~ t  loans  from 
unregula ted ,  ind iv idua l  lendero ( loan  s h a r k s ) .  A l l  
of the twenty -f ive vendor8 i n  the GWKSIS ~mplc 
who had outside loans at the time of entering thc 
program were paying interest rates of  'LOX or more 
per month, 

V. 1IlSTOHY OF P~~ USE 

The program w a s  designed t o  o f f e r  srn~11. ~ h o r t . t o r m  
loans  t o  microbusinesacs which can bc qu ick ly  paid back. 
m a b l i n a  t h e  ent repreneur  t o  gain expcr iencc  wi th  c r e d i t  
and t o  minimize i n t e r e s t  paymcntu. (.)rice t h o  first loan 
i s  r e p a i d ,  t h e  borrower i3 e l i g i b l e  t o  r e c c i v c  
wubsequent l o a m  from the profirm.  Thia s e c t i o n  



descr ibe6  t h e  t o t a l  number of loans  msdc t o  thc  
borrowers i n  t h e  eva lua t ion  sample, lookinc  a t  d i f f e r  
ences  by program, busineuu type ,  and mndcr.  I t  a l s o  
comparea t h c  loan amounts and loan tcrmo of t h c  f i r s t  
loan received bv t he  borrower and t h c  most r ecen t  loan, 
looking a t  d i f ferenceu between t h c  two p r o w m u  and the  
two typeu of buulncuocu. 

A .  Number of l;ocmo Per Horrowor 

Thc 290 borrowert3 i n  ' thc e v a l u a t i o n  uamplc wcrc 
a e l e c t e d  from those  who hove rece ived  a t  l o s a t  two 
loans from t h e  propram i n  i t u  f i r c t  n i n c  monthu: 
whi le  39% of the sample rece ived  two loans.  26% 
rece ived  t h r e e ,  and 36% roceived f o u r  o r  morc. 

Table 11. Number of Lome Per Borrower by Program 

In  p a r t i c u l a r ,  t h e  vendoru rece ivod  l a r g e r  number= 
of loano trom t h e  program. 67% of t h e  vendors 
rece ived  four  o r  morc loans,  while  on ly  10% of t h e  
~ r o d u c c r u  rece ived  more than  t h r e c  loano. 

Table 12. Number of Inane Per krrower by h a i ~ l e a n  
TVpe 

Vendors 
( %  1 ------- 
10 
2.9 

T h i s  p a t t e r n  i3 similar t o  t h a t  of male and female 
borrowers: over 50% of the women recoivcd  f o u r  o r  
more loana from t h e  p r o j e c t ,  w h i l e  o n l y  26% of  t h e  
men had borrowed more t h a n  f o u r  t imea.  



Table 13. Number of Loona per Mrrower by Ccndor 

B. Loan Size 

First loan. As had been an t i c ipa t ed  i n  t he  design 
of the  promam, the  f i r a t  loan3 madc t o  t hc  par .  
t i c i p s n t s  were f o r  very amall amouts: 37% werc fo r  
8800 o r  Icso and 40% were f o r  W O O  8500. Whilc 
both programs made very :;mall f i r o t  loans, t h i o  wag 
p a r t i c u l a r l y  t r u e  of PHOSEM. Ninety t h rec  pcrccnt 
of PHOSEM'o f i r a t  l o a m  wero for 0500 or .hcun,  and 
none of i t o  f i r u t  loanc were madc f o r  ovcr W O O .  

The f i r a t  loons madc bx CENESIS werc aomcwhat morc 
evcnly d i s t r i bu t ed ,  nlthoufih o t i l l  c lu s t e r ed  a t  the 
low end. Like PROSEM, 40% of CENEEIS' loano werc 
made i n  mount:; between 0300 and 0500, but  GENESIS 
a l s o  made 34% of i t t j  f i rs t  l o o m  i n  amounts betwccn 
0500 and 91,000. 

Table 14. Amount of F i r s t  Loan by l'roarom 

Amonth GENES1 G PROSEM TO'l'AL LOANS 
Loan ( X  ( % I  (XI 

8 300 or l e s u  22 
Q 300 - Q 500 4C 
Q 500 - 0 800 12 
8 800 - 01.000 22 
81,000 or  morc 4 

In  p a r t i c u l a r ,  f i r s t  loan6 mndo t o  t he  vcndors 
wcrc i n  very small mounto.  94% of t he  f i m t  loans 
t o  vcndors were i n  amountu of 8500 o r  lean.  and no 
loana werc made t o  vendora f o r  OBOO o r  more. Bv 
con t r a s t ,  28% of t h e  loana made t o  producers were 
f o r  8800 o r  morc. 



Table 15. Amount of F i r s t  Loan by kelnem=1 'I'ypc 

Amount of 
Troiln 

-c- ------- ----- 
O 300 o r  l c o c  
Q 300 - C3 500 
0 500 - 8 800 
0 600 - 01,000 
91,000 o r  morc 

Moat Recent homo. As might be expected. t h c  s i z c  
of loano has increasod aubatantial lv between the 
f i r a t  and most recent lonno reccivdd. Thiu i a  due 
t o  t h e  borrowcr'e increased oxperienca w i t h  c r e d i t ,  
the impact of the t r a in ing  program, par t icu lar ly  in  
teaching the borrower t o  maintain f inancial  
recordu, and the r e m l t l n g  improved a b i l i t y  of the 
l e n d i n ~  s t a f f  t o   asses;^ both the borrower and thc 
needs of the  buuinesa. 

As a r e s u l t ,  while 37% of the f i r s t  loans made. 
were f o r  8300 or  l e s s ,  only 9% of the most recont 
lonna were for  such umall axnounto; and while only 
2% of the f i r s t  loans were made t o r  more than 
81,000, 28% of the more recent loans were made i n  
the larger  mountr.  

The change. is ref lec ted  i n  both proaramo, although 
PROSEM continued t o  make more of its loanu i n  
amaller amountu and fcwcr of i ts loans in Larger 
mounts than CENESlS. 

Table 16. Amount of' Mout Kecent Loon by l'rocram 

Amount of 
Loan --------------- 

8 300 o r  l e u ~  
Q 300 - CJ 500 
Q 500 - O 800 
8 800 - Q1,OO 
Q1,000 o r  more 

The s t r i k i n g  
vendors i n  the  

differences  between producer8 and 
amount of the f i r s t  loan wcrc not 

evident i n  the  l a a t  loan. For both typoo of 
businesses, the percentage of loanu rcccived i n  the  



amallcot catesorv had decrcaacd marbcdlv, and mors 
than 50% of the losnu to both produccrn and vmdors 
wcrc in amounts bctwccn W O O  and C J ~ Q O .  In 
addition, rouchlv 40% of the loans mads to' b w i  
nesseo of both tvpeo wcrc for Q800 or morc. 

Table 17. Amount of Laet Loan bv Rusinese Typ~ 

Amount 
of Loon 

]ilroduccr~ Vendorc 
( X I  ( X I  - 1----- - - - - - - - -  --------- ------- 

Q 300 or lczo 1% 6 
Q 300 - Q 500 32 21 
Q 500 - 0 800 19 29 
Q 800 - 91,000 6 19 
61,000 or more 33 (>") 

Y Y  

All Loano madc by the program arc very short term 
s ix  months or less to the producers and two months 
or lcsc to the vendors. This reflccts the 
different nccdu of thc two difkcrcnt typcu of 
buuinesc. Vcndoru havc continuouit need;; for sash 
to purchasc thcir productu. with vcry rapid 
turnovcr . I1roduccru, who must purchaoc raw 
materials, then fabricate and sell a product, 
and more capital ,intcnsivc retail vendors, havc a 
somewhat longer busineao cyclc. 

Data from the evaluation uhow that many of thz 
loam arc madc for much shorter tcrmo, allowing 
the borrower to pay back thc loan quickls and 
establish n recwd of repayment which then allows 
thc borrowina ot' additional loanu (oftcn, as was 
prcvio~sly illustrated, in larger amountu). 

Loan term: first loam. Overall, 21% of the f i r ~ t  
loans made wcre for termu of one month or 1083. In 
particular, PROSEM made very short tcrm.firat loans 
36% of its first loan3 werc for one month or less 
and only 1% of its f irot loans wcre for morc than 
four months. The ma,iority of thc first loans madc 
by both promma werc for two. months or l cm.  



Table 18, Inan Torm of Vi.rst Loan  by Program 

Loon Term CENEEIS PROSEM TOTAL LOANS 
t X 1 ( X )  ( X )  ----- -------- ------- -------- ----------- 

1 mo. o r  l ea3  6 36 21 
1 - 2 monthc 52 32 42 
2 - 4 months 22 31 27 
4 - 6 months 20 1 11 

J u o t  as t h e  f i r c t  loan;; t o  t h c  vcndorl ,~ were I n  
much amaller  amountn than thorn t o  t h c  vroducerc. 
vendoro rece ived  much nhortcr  tcrm first l o a m  than  
d i d  produccrr;. 'L'hirtv-nix pe rcen t  of. t h c  f ' l r c t  
l o n o  t o  vendoru were f o r  one month o r  lean. 
compared t o  6% of t h e  ~ r o d u c c r o .  

Table 1U.. Term of First.  L o a r  by Huoiness Type 

Loan Term Producerr; Vcndoro 
( X I  ( X I  

----I-------- --------- ------- 
1 mo. o r  less 9 36 
1 - 2 montho 25 64 
2 - 4 months dl? 
4 - 6 monthz 19 

Loan term: moat rccont loan, lt i u  i n t c r c o t i n c  t o  
n o t e  t h c  chaneca i n  term bctwcen t h c  f i r n t  and 
t h e  Laat l o a m  made. Both u r o c r m a  reduced the 
p e r c e n t a m  of' loano madc t o r  one month o r  leu:.:, 
probably due t o  a combination of improved knowlednc 
of t h c  borrower and undcrr tandinr  of t h c  t imc r e  
q u i r e d  t o  procem o nmall loan. lbHOSEM, i n  p n r t i c u  
l n r .  reduced t h e  pcrccntam of its loana  madc f o r  
one month o r  lco:;, b u t  d id  30 c a u t l o u r ~ l ~ .  incrcns . 
ing  it:^ loans  madc f o r  4 - 6  month termts vcrs l i t t l c .  
GENESIS, bu c o n t r n a t ,  made ~ u b ~ t a n t i a l  i n c r e a s e s  i n  
t h e  concent ra t ion  of i t u  loans  w i t h  4 . 6  month 
terms. 



TabIc 'LO. Loan 'form of Mont. Rcccnt. Loan 

Loan Term 

------- -- ---c 
1 mo. or  lean 
1 - 2  month^ 
2 - 4 months , 
4 - 6 monthn 

By t h e  time of tho m o ~ t  recent  loan,  however, 989: 
of t h e  l o a m  t o  vendors were made f o r  1 2 monthc, 
t he  l o n ~ e o t  term iwni lab lc  t o  them. In addi t ion,  
94% of t he  loans t o  t h e  producerft were f o r  t e r m u  of 
2 montha o r  more, and very  f e w  f o r  two montho o r  
leua. 

Tablc 21, Term of Most ltecent Loan by hoiness  Type 

- - 

1 mo. o r  leu;;; 
1 - Z montho 
2 - 4 monthu 
4 - € monthr: 

VL. PROCRAM 1KPACT 

The impact of the  yroRran on the t a r g e t  population of 
microbusiness owners was meaaured i n  two wayo: 1) 
improved business success as demonstrated by increaoc i n  
p r o f i t e ,  monthly salca, number of employees, and reduced 
r e l i ance  on extremely expensive c r e d i t  uourceo; and 2 )  
improvements t o  the  l i v e s  of t h e  b e n e f i c i a r i e s  and t h c i r  
families as meaaured by increase  in  ~ n l a r i e o  paid t o  t h c  
owners and employeou and improved ntandard of l iv ing.  
A t h i r d  ares, tho t r a i n i n g  program, was aluo  cvsluntod 
f o r  its truccesr, and impact on t h e  pa r t i c ipon ta .  



A .  Businem Indicators: Impact of t h e  l'rogri\m on t.hc 
Part.icipants' Businesseft 

P r o f i t s .  F i f t y  percent  of t h e  b u s i n e ~ ~ e u  p a r t i c l  
pa t ing  i n  t h e  p r o a r m  made WOO o r  less i n  monthly 
p r o f i t s  a t  t h e  t i m e  of t h e  f i r s t  loan a p p l i c a t i o n ,  
and 45% mode between Q300 and 0800 per  month. 
These low p r o f i t s  were conoio tznt  among both 
producers and 

A t  t h e  t imc 
nine month3 
made monthly 
uuba tan t i a l ly  
per  month. 

vendors u p m  e n t e r i n g  t h e  program. 

of tho  most r ecen t  loan,  lono than  
l a t e r ,  twblstant i a l l y  fewer, only 3'1% 
p r o f i t u  of  I c w  than  8300, and 

more, 54% made botwocn 9300 and Q800 

Table 22. Monthly P r o f i t o  by hs ineno  1- at  'l'b of  Firat. 
and h a t  kiln Appl ica t ion  

Monthly 
Prof i t o  

( 8 )  
--.------------- 

O 300 o r  le8s 
Q 300 - Q bOO 
Q 500 - Q 800 
Q 800 - 81,000 
01,000 o r  rnorc 

I1roducero 
F i r s t  Last 

Vcndors 
F i r a t  Laot 
( X I  ( X )  

Monthly sales. A t  t h e  t imc ot t h e  f i r s t  loan  
app l i ca t ion .  26% of t h e  bur incancs  had monthls 
m l c o  o t  Q1,000 o r  less. Thc low monthly s a l e s  w a s  
p a r t i c u l a r l y  c h a r a c t c r i o t i c  of t h c  vendor:;, 94% of 
whom had monthly ~ n l o o  i n  t h e  lowcot catccory.  In 
t h e  s h o r t  pe r iod  bctwecn firr3t and l a t e n t  loan.  
Thia hod changed conoidornblx.  Overa l l ,  t h c  
gcrccntage of buoineuuoa wi th  monthly ualc:; of 
81,000 o r  leau had dropped from 26 t o  1'1, and tor 
vcndoru, from 34 t o  18. This  wou accomuanicd by 
small, but  c o n s i s t e n t  growth i n  t h e  percentage of 
bu8incu:~cu wi th  monthly ua l eo  of Q3,OW t o  Q12,000. 



Table 23. Hont,hlg Salea by h s i n e e a  Type at Time of Fi ra t  
and last laan Application 

Monthly 
S a l w  

Bmployeee, In  the few months bctwecn thc  time of 
tho f i r u t  and moat recent loancs. thc  number of 
persons employed by the s m l c  buaincasea had 
increased form 317 . to  384 , an increasc of 31%. 
The percentage of businesses with employeeo and 
those without remained the  same f o r  CENEEIS, and 
fo r  PROGEM, the  burinesseu with employeerr increancd 
in 12% (See 'l'nble '7 i n  Appendix B). Family membcm 
employed increased by 10%. and non family 
employeeu, by 22%. * 

The absolute number of employeeo increased more f o r  
the producern than t o r  thc vcndor:~, but the 
percontam increase waa greater  t o r  the  vcndorc, 
whoae level of employment i o  vcry umall. 

Table 24, (=himgo i n  lleveln of Nmploymexit betwecu 
F i m t  and Most Ibccnt. Loan 

I t  should be noted t h a t  only one of t h e  vendors i n  
the LJROEEM program had two employees, so tha t  moat 
of the growth i n  vendor employment took place 
within the  GENESIS program. 

The number of permanent employeem. increased ao 
well,  from 281 t o  857, an increase of 27%. O f  thc  
pcrmanent employees, t h e  l a r g e ~ t  number, 61% were 

I:: 



paid f o r  piecework, whilc the 
numbcr,30% were paid f u l l  timc. 

The type  of pay f o r  permanent employeeu d i f fe red  
m b s t a n t i a l l y ,  however, bctwecn vcndor:3 and 
producers. While the  maljority of t h e  vmdoro,  74X ,  
were paid f u l l  t ime, tho  majority of producero were 
paid f o r  work completed. ( I t  should be remembcrcd 
however, t h a t  the  vendoro employ very  few pcoplc 
r e l a t i v e  t o  the  producero.) 

Table 25. lBayment of Pezmanont Ihplayeea A t  Time 
of h o t  lrom 

Other Sourccu of credit. One of t h e  ma.ior problomo 
facinn microbusine~eca i n  Guatemala (and throughout 
t h e  world)  i o  obtaining c r cd i t  t h a t  io both ava i l . .  
ab le  and affordable .  Therefore, s primary ob,jcctivc 
a t  t h e  ansc t  of t h e  program wou t o  make c r c d i t  
both access ib le  and affordable f o r  t he  micro 
b u a i n e a ~ e o  i n  t h e  program. 

Data co l l ec t ed  from t h e  sample populat ion c l e a r l y  
i l l u s t r a t e  both problems. A t  the  time of t h e  f i r n t  
loan app l ica t ion ,  83% of' the  producerts and 67% of 
t he  vendors had no loan0 from o the r  sourceo, 
c l e a r l y  i l l u a t r a t i n n  t h c  d i f f i c u l t y  of nccenninfi 
loans. 

For those  few t h a t  did have othcr  loans. one waz 
from n bank, t h r ee  from governmcnt agcncio:~. and 
the  r e ~ t  from money lenders or  "others", uuuall~ 
family members of f r i ends .  Ao a r c ~ w l t .  interc:zt 
rates paid wore exorbi tant ly  high,  pa r t i cu l a r ly  
among the  GENESIS porticlpantt.;: I n  t h c  GENESIS 
group, 28 of t he  48 par t ic ipzntn  wi th  loano irom 
o the r  nourceu a t  t h e  time 'of t h e i r  f i r s t  appl ica  
t i o n  had loan3 from moncg lendern. 'l'wcntu sewn 
wrjro paying more than 20% monthly i n t e r a o t  (mom 
than 240% per year )  and an add i t i ona l  f ivc  were 
paying . between 10 and 20% in te rcn t  per month. 'J'hc 



problem wort pa r t i cu l a r ly  ~ c r i o u u  for vendorr:: 42% 
of t h e  GENESIS v e n d o r ~  entered t h c  program w i t h  
o ther  loanu, a l l  of them at r a t c ~  of mar? than 20% 
per month. 

'Fable 26. Other Sourcerr of Credit ond Timo of Pirot and Moat 
Ibcent Loan 

Produccrc Vendor::: 'l'otal 
li 'irat Last E'irat L s u t  tc'irot Lau t  

( X I  ( % I  (91 1 ( W, 1 ( X  1 ( % 1 
-I-------------- -------- -- ----------- --I-------- 

No Other Credit 83 86 67 96 7 1? 91 
Yen Othcr Credi.t l'/ 1 4  83 .4 24 9 

Becsusc of t he  h iah in t e roo t  r a too  charged by other  
lendcrcs, it io a major accoml?liahmcnt of thc pro .  
gram t h a t  t h e  vendorn' r e l i ancc  on o thcr  c r e d i t  
sources  decreased oubs toa t i a l l y  through t h o i r  
p a r t i c i p a t i o n  i n  thc program: a t  t h e  time of t h c i r  
most recen t  loan, only 4% had loanu from o thcr  
sources.  ' th i s  a l s o  r cau l t ed  i n  much lower interest  
pagmentu. By thc time of the  moot r ecen t  loon, none 
of the vendors were pnying more than 5% pcr moth in 
intereat, 

Table 27, Int.crest. Kjten h i d  by Vexdorn t.o ot.hcr 
Lendoro st timc of Pirnt  nnd last Loau 

B. Individual lmpact 

Salaries. Snlar ica  of a l l  of t h c  t a r g e t  busincos 
owners were s t r i k i n g l y  low a t  t h c  time of t h e i r  
f i r s t  loan. Fifty p e r c e n t  ~f ths producora and '71% 
of t h e  vcndoro mode leas  than  0300 (US4;111) per 



month, whilc  only '1% of t h c  produccru and nonc o t  
t h e  vcndoru carnod morc than  WOO (US$2'J6) pcr 
month. Bx t h e  time of t h e  moot r c c c n t  loan. t h e  
percentago of owncrs earn ing  l e s u  than  0300 had 
d e c l i m d  s i g n i t i c a n t l y ,  wi th  a large perccntagc of 
 vendor^ ea rn ing  between 8300 and CJbOO (U!3$18b). 

Table 28. Salary of Owner at F i r e t  and Laat Inan Application 

Monthly Produceru Vcndoru 
Sa la ry  F i r s t  Last Yirct Laot 

( 9 5 )  ( X I  ( X I  ( X )  
--c - - c--------- -----------we ----------.----- 
Q 300 o r  leoc  50 40 '/ 1 58 
Q 300 - Q 500 27 2'9 35 36 
Q 500 - Q 800 16 22 1 ti 
Q 800 - 91,000 4 5 

Table 20. 

Monthly 
Sa la ry  

Galar iea of both men and womcn had incrcsacd 
between t h e  t i r n t  and moat r c c c n t  Loan rcccivcd. 
While 70% of t h e  women rccc ivcd  Q300 o r  l c n n  per 
month at  t h c  timc of t h e  f i r n t  loan  a p ~ l i c a t i o n .  
t h i s  percentore  had dec l ined  t o  b4X by t h c  timc of 
the most r cccn t  loan,  ,junt a fcw nontho l a t e r .  
While g a i n s  f o r  men were : m a l l c r ,  t h c  percentage of 
both men and womcn r e c c i : i n ~  bctween 8300 and OBOO 
per  month increased a i f i n i f i c a n t l y .  

Salary of Owner at  F i r s t  and Loot Ioan Application 
by Gender 

kployee nalarieo. Some of t h e  owner3 a130 repor ted  
payinfi higher ocllories t o  t h e i r  emplovcc:: at t h e  
time of  t h e  most r c c c n t  loan. Among bus inew ownern 
i n  t h e  GENESIS program, a v c r a m  monthly oalnriea 
jncreascd 8X, with  mont of t h e  incrcauc  going t o  
non family ' mcmbcrt-1, whose average monthly m h r y  
increaacd by 10%. 1.n t ho  PHOSEM l3ROCRI\M, malc 
producern repor ted  o v e r a l l   increase^ of 3 X ,  hut 



women producers decl inod tho avcrsgc paid t o  t h c i r  
employee8 from 0108.83 t o  996.82. Non~  of the  women 
vendoru were employeru, and only onc of t he  malc 
vendora had two employeeu ( a  permanent family 
member and a temporary non family employee). A t  t hc  
time of f i r n t  loan, t h e  male vcndor war pay in^ an 
average of CK!00.00 i n  ualariors, and a t  t he  mont 
recent  loon, t h a t  avorage w a s  only 9150.00 (former 
 employee^ were unoxis t ing,  and two d i t f o r c n t  per 
mancnt non family omployeou werc h i red  o.t a lower 
~ 0 3 t  ) . 

Use of add i t i ona l  incoma. A c l o a r  ma,iority of t hc  
program pcrr t ic ipant t~  uay t h a t  they w i l l  use t h e i r  
addi t ional  income t o  rcinvc:3t i n  t h c i r  buoineoo, 
with t h e  ~ e c o n d  moat popular use being tho purchase 
of food. Tho only cxccption werc t h e  malc vcndorn. 
In t h e  GENESIS profirm, t h e  mole vcndorn m i d  thcx 
w i l l  uuo t h e i r  add i t i ona l  income f o r  novinw, while 
the  mole vendorn i n  t hc  L'HOSEM program w i l l  
purchase food. I n  both programs, usc  of add i t iona l  
income t o  ro inves t  i n  tho  businenn wao noted by t h c  
second l a rgee t  percentage of respondents. 

Standard of livi-. Thc improvementc i n  s a l a r y  
l eve l s  are r e f l e c t e d  i n  t he  pa r t i c ipan t s*  feeling:: 
about t h e i r  t4tnndard of l iv ing.  05% of t hc  PROSEM 
e m l e  and 85% of t h e  GENESIS namnlc f e e l  l i k e  they 
l ive  b e t t e r  now, t h e  remainder feel l i k e  they l i v c  
about the  same, and none f e e l  l i k e  they l i v c  worm- 

The sxtcnaive t r a i n i n g  program i n  managcmont 
ro l a t cd  s k i l l 3  complcmentn the pro~ram'u c r c d i t  
service:$. A l l  of t h e  PROSEM c l i e n t s  and '34% of thc 
GENESlE c l i e n t n  repor ted  attondinfi t h c  program, and 
b891 of thc  CMESIS namplc and 85% of the  I'HOSEM 
sample found thc  t r a in in f i  t o  be very useful ,  while 
the  remainder found it t o  be :.;ornewhot uacful.  

The coursea found t o  bc m o ~ t  u sc fu l  var ied  by 
program and typo of busincnu. I n  the  GENESIS 
proRrm, the produceru found t h e  "Credit  Management 
and Mana~er io l  S k i l l s "  and t h e  "Accounting" courvec 
t o  be moftt app l icab le  t o  t h e i r  business,  while t h e  
vendora found t h e  "Sol idar i ty ,  Cred i t  Management, 
and Managerial S k i l l s "  and t h e  "Buying and Se l l ing"  
courses moat usefu l .  



I n  t h e  l81t0SEM program, t h e  producers found thc  
 accounti in^" and "Contc" couriww t o  bo mont uacful, 
whilc t h e  vendorn found t h e  " S o l i d a r i t y ,  Crcdi t  
Monogcment and Manamrial  8 k i l l u "  courftc t o  be mont 
uae fu l ,  followed by "Croup Mcmborn and k c o u n t i n g  
( A ) ' ' .  

Financial record k w p i n g .  l'orhops t h e  ben t  t e n t  of 
a t r a i n i n g  program is whether it a c t u a l l y  c h n n ~ c u  
t h e  p r a c t i c e s  of those  who a t t e n d .  Onc of  t h e  
principle topica  of  t h e  t r a i n i n g  program w w  
accounting and bookkeeping. A t  t h o  t ime of t h c  
f i r s t  loan program, on ly  33% of t h e  b u a i n e m  ownorn 
(and only  22% of t h e  vendoro) maintained f i n a n c i a l  
records  f o r  t h e i r  buaineao. A t  t h c  t ime of t h e  
last  loan a p p l i c a t i o n ,  t h e  f i g u r e s  had rcvor:3od: 
68% of t h e  businesseu d i d  maintain account bookw, 
and only 32% d i d  not .  

Table 30. Maintain Writtetr Accounto:  change:^ betweon 'firno of 
F i r s t  and. L w t  Loam 

Mantsin Producer:: Vendorc ' t o t a l  
Wri t ten E'irot Last F i r n t  Loot i t  Lent 
 account:^ ( X I  ( X I  ( Y ,  ( % I  ( X I  
-----I-- 

( % )  
--------I--- -- .--- ---- --- ----------- 

Yea 
No 

VII. FINDINGS 

The r e s u l t t ~  of t h i o  e v a l u a t i o n  c l e a r l y  demonstrate  t h a t  
t h e  program has  e s t a b l i s h e d  a s u b o t a n t i a l  t r a c k  record  
i n  its f i r e t  n ine  montha, and hao mode o i m i f i c a n t  
progress  i n  c r e d i t  source  t o  microbuaineaaeu, and 
providing h i ~ h  q u a l i t y  management t r a i n i n g  t o  t h e  bor 
roweru- 'L'he fol lowing ia a oununary of t h e  major f i n d  
ingo : 

1 Af't.er only nine months, t h e  proeject hna aervcd a 
'Large number of micro enterprise^ w i t h  loam and 

. management training. 

Since J u l y  1088, a t o t a l  of 15'75 l o m a  w e r e  mndc 
t o  14'76 microburtinenuen f o r  a t o t a l  of  Q1 .W8,  Ye@. 
Average loan ~ l a e  wan , 1 2 9 .  58% of the  l o a n s  



were f i r ~ t  loans  and 4'?X werc fol lowup loans.  

A t o t a l  of 1,016 l o a m  were made t o  individual 
busineaseo,  and 559 loans wcro mndc t o  b u a i n e o ~ e o  
through S o l i d a r i t y  Croupu, thuu making c r e d i t  
a v a i l a b l e  t o  buwineaseo who would n o t  otharwl:jc bc 
q u a l i f i e d  t o  borrow. 

277 t r a i n i n p  noesiono woro of forod  and 74% of t h c  
program par t ic ipant : :  nttondend. 

2 .. Participation of women in the profircam han baon 
8ubstontisl  

Overa l l ,  38% of t h e  por t  k i p a n t o  h m c  h e m  womcn. 
Women c o n o t i t u t o d  52% of t h e  vondoru and 25% ot t h c  
producers i n  t h e  eva lua t ion  sample. l 'hero wcrc 
some d i f f c r e n c e u  between tho  womcn a n  t h c  mcn i n  
t h e  program: Lhc womcn had l o u n  formal educat ion  
and lower aalariez9, p a r t i c u l a r l y  st t h o  time of' thc 
f i r n t  loan  a p p l i c a t i o n ,  when '10% of t h o  worncn 
rece ived  W O O  o r  less. Yet t h e  womcn were very  
a c t i v e  uacr:; o f  t h e  program: 52% had 4 o r  rnorc 
loans  from t h e  program cornpored t o  only 20% of the 
men. 

3 In .just a f e w  montha, employment by participating 
busineftsee hae increased substantially 

The b u e i n e a ~ e a  included i n  t h e  c v s l u a t i o n  a;lmplc 
i n c r e a ~ e d  t h e i r  t o t a l  employment by 21%, and t h e i r  
number of permanent employees by ' I .  l ' h i s ,  i n  
s p i t e  of thc f a c t  t h a t  t h e  ycrcentagc  of both 
produceru and vendors with no cm,ployeen a t  a11 
rcmsincd almont t h c  name. Yincc t h e  porcentagc of 
fami ly  membern emplovcd r2msinsd around ~t 28X, it 
can be i n f e r r e d  t h a t  a l r n o ~ t  t h r o e - q u a r t e r s  o t  t h c  
new employees were hirod trom o u t s i d c ,  of  t h e  
owner's f m i l p .  

4 .  Both profits and mlariee increosod for pnrt . ic ipat  
ing businesseft and their wnern 

I t  is clear from j u s t  n i n e  months of program 
sxpcr iencc  t h a t  p r o f i t u  and m l a r y  l c v e l s  have 



increased significantly. For both producero and 
vendoro, the percentage of buskneseeo with monthly 
profite of less than Q300 have dropped aubstnn 
tially, and thoeo with profits in tho 9300 to 9800 
por month range havo increaeed. , 

Thie is oleo true for ealarieo: at tho t h o  of tho 
firot loan application, 50% of the producoro and 
70% of the vendore mode less than 6300 per month. 
By the time of the moat recent loan, tho percontagc 

I of owners earning lees than 6300 had declined 
significantly, with greatest growth in the Q300 , .  

8500 per month range. Vendor salarieu remain lower 
than those of producero. 

5- Most of the pro#ram0a beneficiaries had no previoua 
aourccer of bueinesa credit. The program now provi- 
des-that credit t~ a l a r ~ e  number of dicro- 
enterprima. 

Three-quarters of the program's participants had no 
other loan when they entered the program. Many had 
no way of securing a loan, and were able to accesr 
the program through Solidarity Grouyo, thuo 
establishing both a credit record and experience 
with borrowing. 

4 

6 Moat of the vendore entered the program w i t h  out- 
side loans at  exorbitant irratereat ratea. These 
program participants no longer pay mch rates. 

Perhaps the most substantial achievement of the 
program to date is the decreased reliance on 
exploitative sources of credit to meet normal busi- 
ness financing expenses. All of the GENESIS pro- 
gram vendore were paying more than 20% interest per 
month at the time of their first application to bc 
program. At the time of their last loan, none were 
paying high interest rateo. 0 



7 -  Producere and Vendora entered 
different need8 and ueed the 
differently 

the program with 
program somewhat 

The producers in the evaluation entered the program 
with more education and higher incomes than did the 
vendore. Moat of the producers had some formal 
education, while more than one-quarter of the 
vendors did not. While 75% of the producers were 
men, over half of the vendors were women. The 
producers tended to earn higher salaries than 
vendors, both at first application and at moot 
recent loan application. Finally, twice as many 
producers as vendors entered the program with 
written accounte, and each group doubled ita 
number, so that at the time of the most recent 
loan, 82% of the producers and 48% of the vendorc 
maintained written accounto. 

Vendors entered the program with extremely expen- 
sive loane from other lenders. but switched their 
borrowing.to the less expensive loans from the pro- 
gram. Producers, by contrast, entered the program 
with fewer high interest loanu from other (non-pro- 
gram) lenders than did the vendors. Un likc tho 
vendors, however, the amount of such outside 
borrowing bp thc producers did not chnngc oubstm 
tially. While tho program administratore reconnize 
the needs of some producers for longer-.term loans, 
it was decided that in the early atageo ot thc pro. 
gram only short- term loans will be made. 'l'hereforc 
it was anticipated that somc producers would necd 
to continue to obtain credit from other sourceo. 

Because of'the difference in credit needs, produc. 
ers received fewer and longer-term loans from the 
program than did the vendors. while initial losno 
from the project were larger to the producers, the 
differences were much less marked in the most re- 
cent loans made. 

8- Both the GENESIS and PROSEM program 
ful,  but some differences were noted 

were aucceea- 
between them. 

GENESIS had 871 total participants as compared to 
PROSEM'a 605, yet both programs made almost the 
same number of loans. The average GENESIS loan 



size wae 8.1.456, while PROSEM's was much leso: 
Q802. While 50% of GENESIS participants were 
women, only 22% of PROSEM's clients Mere women. 

While both prO~r8mB made eubstantial numbers of 
small, ahort-term, and subsequent loans, PROSEM0a 
lending showe this pattern more markedly than that 
of GENESIS. While almost half of the loans made by 
GENESIS to the evaluation ample were first loano, 
PROSEM made somewhat more eubeeguent loana. Thio 
more conservative underwr it in^ etylo i also 
evident in the eize of PROSEM'S firot loano, 03% of 
which were for 9500 or bee. PROSEM also made many 
more firut loans of 1 month or leas, and many fewer 
last lonno of 4 to eix montha than did GENESIS. 
Thie may be partly oxplnined by a larger percentage 
of new bueineeftee in the PROSEM program. 

The trainirw profiram had very high participation 
and was found by the participants to be very we- 
ful. 

Since the inception of the program, 277 training 
sessions have been offered and 74% of the program'o 
participants have attended. More than half of the 
GENESIS sample and 85% of the YROSEM sample found 
the training to be very useful. As a result of the 
training program, the percentage of the partici- 
pants who maintain written financial accounts has 
more than doubled. 

The program has accomplished its objectives with a 
high degree of efficiency 

Theae accomplishments were conducted with s. very 
efficient expenditure of funds. Already, 68% of 
the total Quetzale loaned have repaid, and operat- 
ing costs are only Q.0.12 per Quetzal lent as for 
March, 1989 (last month of analysis). 



VIII. CONCLUSIONS 

This evaluation shows that, in the firet nine months of 
operation, the Microbuaineas Promotion Pro,ject has been 
succeaaful in providing larue numbers of amall, short- 
term l oma at affordable intereet rateo to urban entre 
preneura in Guatemala. Further, the evaluation demon 
strates that the program has already had an impact on 
the monthly salea, employment levels, and income 
received by both ownera and ernployeec. 

The evaluation also raiaes several questiono for fur-- 
ther consideration by the program managera: &Will it be 
poasible to help the producers in the program become 
less dependent3 on outside credit aources by making 
longer . term loans to them after they have repaid a 
number of program loam? &Can the training program be 
better geared eo that more of the vendors, many of whom 
are illiterate, will develop accounting procedures for 
their businesses? &Can the training program encourage 
more active community participation by it8 clients? 
&What will the long term impact of the program be on 
the participating microbusinessee? 

These guestiona will be addressed by the program's 
administrators as the program continues. An annual 
evaluation will continue to provide information on the 
program's beneficiaries and the change8 in their busi 
neases, while a semi.,annual evaluation will follow the 
group in the current evaluation sample over time to 
better understand the long term impacts of the program 
on specific buainesses and their owners. 



PAIZT !i!W A CWSEH W O K :  THH STORY OF 1WO WrmEN MTWRENMJMS 



ANGELA KENDEZ TORIBIO DE DIAZ 

DofIa Angela Mendez Toribio de Diaz has sold flowers since the 
age of eleven. Her mother began to teach her the trade when 
she was only eeven. Like many other peaaanta, Dofia Angela 
came to Guatemala City seeking better living conditions. She 
established her current business in 1969 at the Terminal Mar- 
ket, the busiest marketplace in Guatemala City. D o h  Angela 
is now 47 yeara old, is married, and has six dependents. She 
has had forty years of profeseional experience, and haa oper- 
ated her current buainess for twenty years. 

When Do& Angela opened her business at the Terminal Market, 
she had an urgent need for capital, and there was only one 
source of loana -a money lender. At that.time, money lenders 
charged 6.5% intereat per month, or 78% per year. DoAa Ange- 
la clearly understood the risks involved in borrowing from 
money lenders, "because to owe money lender is serious bus- 
nesa". But having no capital of her own, she had no choice 
but to continue borrowing. 

.. 
Dofia Angela entered the GENESIS EMPRESARIAL program, on June 
22, 1988 just six days after it opened. At that time, she had 
loaris from fourteen money lenders, and was paying 30% per 
month for loans of 10 to 40 days, and 60% interest for loano 
of leas than 10 days. Although she worked hard at her busi- 
ness, Dofia Angela realized that the money lenders were earn- 
ing more from her buainess than ahe was. Prom long experi- 
ence, she had come to the sad conclusion that she had lived 
half of her life working only to pay intereat, and thus had 
been unable to move beyond a life of precarioua aubsintance. 

Dofia Angela joined the first Solidarity Group formed in the 
GENESIS program. "When I entered the GENESIS program, my only 
goal was to get rid of my debts to the fourteen money lenders 
to whom I owed money, and I have now done ao. Much of my 
profits have been dedicated to paying my debts. It has taken 
me almost a year, but in only two days I will be able to say 
'Thanks and Goodbye' to DoEa Paca, a money lender who hac 
given me loana for 22 years. I started out by asking for 300 
Quetzales (US$111) from GENESIS. Now, with my seventh loan, 
I received 82,300 (US$481) which I will pay back tomorrow". 

In less than n year, D o h  Angela has increased her monthly 
sales by 68% and her net monthly earnlngs by 77%. And for 
the first time in many yeare, Dofia Angela Mendez will be able 
to use the profits of her buaineaa and count on having her 
own capital. Because of thia, her life is beginning to 
change. In her own words," ... today I have a future .... I 0  



ANGELICA CORNX) VDA. Dl3 CORTEX 

Buyer rrnd Seller of Uaed Clothing 

Dofia Ang6lica Corado Vda. De Cortez lives in Quetzaltenango, 
1 

i 

Guatemala's second lar~est city. For twelve years, she has 
purchased and sold used clothing. Originally, this buainess 
was intended to provide partial support for her family. 
However, when her husband died in 1983, the business became 

I: 
the aole source of support 2or Dofia ~ng6lica and her six 
daughters. Dofia Angdlica is 42 years old. Her daughters 
range in age from one to 18 yeara. 

i- 
b 

After the death of her husband, D o h  ~nghlica continued sell- 
ing used clothing door to door in her neighborhood, a semi- 
rural section of Quetzaltenango. Her dau~hters asaisted by 
washing, sewing and ironing the clothing that Dofia Angelica 
purchased to resell. Ilowever, her lack of working capital 
requirod her to borrow money from a money lender, who de- 
manded that she sign over to him the title to her modest home 
us guarantee for a loan of QlOO (US$37.00). For this, she . received a one year loan with a monthly interest ratc of 10%. 
And even with the marantee of her home, Dofia ~ngQlica was 
unable to increase the amount of this loan. 

Dofh An&lica workad hard to pay the interest on this loan, 
and, with much effort, was successful in finding permanent 
space to sell her clothing on the Minerva Market Street of 
the city of Quetzaltonango. With this location, she only 
lacked a source of credit to provide her business with work- 
ing capital. 

DoHa Andlica entered tho PROSEM program and joined a 
Solidarity Group which received itu first lorn in September 
of 1988. She applied for QlOO (US$37) which she paid back 
enthusiastically within a month, knowing that she would 
automaticallv qualify for a larger loan. Doiia Angelica haa 
now received six loans from tho promam, the most recent for 
91,0000 (US$370). Between the time of her first and moat 
recent loans, her monthly sales have increased by 23% and 

G 
the net earnings of her business have almost doubled. F- 

h.r 
In April 1989, heavy rains caused aeverc flooding in the 
Minerva Market, and Dofin Andlica and other members of her 7 - 
Solidarity Croup sustained mn,jor losses. Do6a Angdlica loat L . 
an entire lot of merchandise to the flood. As a reault, her 
group was unable to maks its final lorn payment. 1x1 .1  : 
response, FROSEM made n new loan to the group the next day9 
for a larger mount and a longer term. i: 

DoHa Ang6lica and her daunhtero believe that they now have r q 

everythinu that they once needed: a "Bank" (no they call the t i  



program) which provides credit, training and technical 
assistance. "Thanks to God we can count on a program where 
we matter. If we hadn't had i t a  help, we would have loat 
everything". \ 



APPENDIX I. OVERALL STATISTICS (July 1988 - March 1989) 
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APPENDIX 11. WAIAJATION RESJLTS 



BPAMATIOU OP IMPACT 011 PPOGW PAWICIPMTS 
6BRBSIS OLIPBBSARIAL - TAELl 1 

PABTICIPMTS IRTORVIBY~DIAGOIG1llDDIAUD 01 ACTIVITY 

I 
I 

I PARTICIPARTS IIITKBVI RUID 
b 
I 
I 
I 

1 A61 



GRANT AGRBBHBNT NO. , 
520-0377-G-SS-7043-00 

BVALUATION OP IHPACT ON PROGRAH PARTICIPANTS 
GBNBSI S BHPRESARIAL-T ABIS 2 

BUSINBSS TYPB OF PARTICIPANTS INTERVIBYBD 

AITBC-AID/GUATEHALA 
HARCH 1969 

IUPBOLSTBRY 
IOTIBRS (TI! PBOWCTS,'PIRATA'-MK%RS,IIIBC?BICAL 
IAPPLIIIWCHS RIIPAIB,PRINTING,CABPMTRY, JHYHLRY- 
~IIAKING,BEA~ SALON,FABRIC PRODUCTIOR ,FRUIT VBRD- 
IORS,VATQ RBPAIR,TIJ@ RHIRKADING,lBTAL PRODUCTS, 
IflMITURB PBOWCTIOI,AUTO BODY RBPA!B AlD PAINT- 
I ING,PRODUCTION OF TYPICAL CLOTHIRG,BR. ) 
I 
I 
I 
1 
I 
I TOTAL 
1 
I 



OUCT A G B X ~ X Y T  no. 
520-0371-6-66-7013-00 

I 

ABSOL X I ABSOL X ABSOL X .----- ---,.-- ABSOL X ------ ------ ABNL X 1 

I I 
t I 
I I 

~SEOULD USYU m euxs~~oni 
I 

I I 

3 0 .  01 VALID USPOlPSXS I 
I I 
I I 



ORANT AGBKLIBIIT RO. 
5 2 0 - 0 3 7 7 - 6 - S S - 7 0 4 3 - 0 0  

BVAMATION OF IHPACP 011 PBOGBlVl PARTICIPANTS 
GBIIBSIS KMPRKSABIAL-TABU 4 

NO. OF DKPB#DBWTS 

:SBOULD ANSUB0 TBK QUHSTION 
I 
I 

I"' 
1.A 
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520-0377-0-SS-7013-00 

BVALUATION OF IMPACT ON PPOGPdll PARTICIPAUTS 
GKNKSIS KHPBKSABIAL-TAM 6 

TYPK OF OYWKPSBIP 
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GRANT AGRBEHENT NO, 
526-0377-G-SS-7043-00 

PIRST LOAN 

14300.00 0% LKSS 1 20 34.00 1 11 51.00 1 31 39.00 1 6 27.00 
14300.01 - Q 500.00 1 17 29.001 6 29.001 23 29.001 13 59.00 

I I I I 1 
I 1 P B O D U C B B S  t P B W D O B S  I t 
I 
I I ron~ : 
I I 
I LAST LOAN I HKN 1 WOCIBN 1 TOTAL 1 BKH I WOHKN I TOTAL 1 t 
I -------------'-------------I-------------- -------------I-------------' 
I 
I 
t 1 ABSOL 8 I ABSOL x I A K O L  % 1 AESQL X 1 ABSOL % ! ABSOL X 1 ABSOL Z 1 

I------ ------I------ ------ I,,,-___,,,-,,,---,I,,,,___,,,,,,,,,,,,,,,,,,,II,,,,___,,,,,,,,,,,,,,,,,,,II,,,,___,,,,,,,,,,,,,,,,,,,II,,,,___,,,,,,,,,,,,,,,,,,,II,,,,___,,,,,,,,,,,,,,,,,,,II,,,,___,,,,,,,,,,,,,,,,,,,II,,,,___,,,,,,,,,,,,,,,,,,,II,,,,___,,,,,,,,,,,,,,,,,,,II 

I I I I I I I I I 
I I I I I I I I I 

14300.00 00 LKSS I 17 29.001 9 43.00: 26 33.00:  5 23.001 5 50.001 10 31.001 36 32.001 
14300.01 - 4 500.00 1 15 25.00:  5 24.001 20 25.001 13 59.001 5 50.00;  18 56.001 38 34.001 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
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I I 

I I 
I I 
I I 
I I 
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GRANT AORBBHINT NO. 
520-0371-G-$5-7043-00 

AlTIC- AID' GUATEHAll 
HARCH 1989 IVALUATIOH OF IHPlkCT OH PROGRAH PART l CIPANTS 

GBNISIS BHPBBSARIAL-TABLK 17 
AVERAGK HONTHLY SALARY OP PAID IHPLOYKBS 

IN 4UlTZALBS (42.70 - US$1.00) 

I 1 I 
I P R O D U C B R S  1 V K U D O R S  I 

1 TOTAL 
CIKN 1 WOHIN 1 TOTAL 1 I I 

I FIRST LOAN 1 MKN : YOHIH I TOTAL 

;FAMILY CIBCIBIBS KHPLOYIKS 
I 
I 
I 
I 

:AVKBAGB LIONTBLY SALARY OF 
. lUOW FAMILY BLIPLOYBBS 

I 
I 
I 
I 
I I I I 
I I I I 

l StlOULD ANulsWKB TUK QUKSTiON 1 58 1 . 24 82 
:no. of VALID RBSPONSKS 1 58 100.0 1 24 100.0 1 82 100.0 

P B O D U C K R S  I V K R D O B S  
TOTAL 

LAST LOAM I UKN I WOMBN I TOTAL I MIN I YOMIN 1 TOTAL 1 

1 
I 
I 
I 

:AVKBAGB CIONlllLY SALARY OP 
11101 FAMILY BHPLOYKIS 
I 
I 

:SEOULD ANSWIR re1 eossrror se 1 24 1 82 1 22 1 39 
:Itlo. OF VALID BKSPONSES 1 58 100.0 1 24 100.0 1 82 100.0 : 22 100.0 1 39 100.0 







GRANT AGREEMENT NO. 
520-0377-G-SS-7043-00 

ATTEC-AID/ GUATEHAW 
MARCH 1989 

BVALUATIOR OF IHPACT ON PROGRAH PARTICIPANTS 
GENES1 S BWPRESARIAL-TABU 20 

PRIMARY USB OP ADDITIONAL IRCOMB OF BUSINBSS OWNBRS 

POOD 
EDUCATION 
HEALTH CAM 
CLOTHIRG 
HOUSING 
BOHE APPLIANCBS 
SAVINGS 
BNTEBTAI WHEN? 
INVBSTHENT I R BUSINESS 
OTHER 

l SHOULD ANSUER TdE QUBSTION I 59 
I I 
I I 

IRO. OP VALID RBSPONSES 1 59 100.0 
I I 
I I 







GRANT AGREEHINT NO, 
5 2 0 - 0 3 7 7 - G - S S - 7 0 4 3 - 0 0  

AITEC-AID:' GUATEHALA 
HARCH lMfi 

EVALUATION OF IMPACT ON PROGRA! PARTICIPANTS 
GENBSIS KMPRBSABIAL-TABLE 2 3  

TRAINIRG ATTKNDbllCK AND USBFOLNBSS 

I I I f 
1 P R O D U C K A S  I V K R D O R S  I 8 

I TOTAL ! 
: NER I WOHEN 1 TOTAL 1 HEN I YOHKR 1 TOTAL I I 

I 

I 
I 

:TRAINIRG ATTBNDANCB: 
I ATTBNDBD 
I 
I 

I D I D  ROT ATTBND 
I 

! usenhsss: 
1 A LOT 
I 
I 

1 A LITTLB 
I 
I 

: WORE 
I 
I 
I 
I 

:SHOULD ANaWR TEE QUBSTION 
I 
I 

:RO. OF VALID M S P O N S S S  
I 
I 





GRANT AGBEBtflNT NO. 
5 2 0 - 0 3 7 7 - G - S S - 1 0 1 3 - 0 0  

A I T l C - A I D /  GUATBHAM 
MARCH 1889 

KVALUATION O F  I H P A C T  OW PBOGUAH P A R T I C I P A I I T S  
G B N B S I S  KMPRBSABIAL-TABLK 25 

TBAINIWG PROGEAII ( VBNDOBS )- MAT COURSB: D I D  YOU L i l K  HOSTl  
DID YOU LISK L I L S T I A O D  ARB YOU usIue IN YOUR BUSIWKGS? 

I 
1 I 

I V K N D O X S  I 

I 
I 

I ;---------------------------------*--------------.-------------- 
I 
I C O W S B S  ( COUBSK I COURSE 1 COUBSB I AM USING I 
I 
I I L I K B D  f lOST L I S B D  LBAST IN MY BUSINSSS I 
I 
I 

I 
I % X X . I 

1 

I S O L I D A R I T Y ,  CEKDIT M I I A G K -  
$ I N T I  AND LIIUlAGIHKWT S K I L L S :  
I 
I 

I 
I 

l M M B K B S  OF A GROUP AND . : 
I ACCOUNTING (A)  I 
I 

I 

I 
I 
I 

(O&lKCTIVKS O F  fBB GROUP AND: 
:ACCOUNTING (0) 1 I 

l O N B  

SEOULD ANSHKB TIM Q U E S T I O N  





EVAL;!ATION OF IHPACT ON PRGGFAH PARTICIPANTS 
PHOiEH-TABLE i 

BU.YNESS TYPE 9F PARTICIPANTS INTEkVIEWED 



GRANT AGREEHBNT NO, 
520-0377-G-$2-7G43-00 

BVALUATIGl OF IMPACT ON PROGRAH PARTiCIPAC;; 
PROWTABLE 3 

LKVEL Of KDUCATIOK 

--1---------1-.--11__Y--.,-----.------.-----.---*--*--.------.----.---------------------------.-----.--"-----.---------------.---. 

I I I I I 
I 1 P R O D U C E R S  I V B W ~ J : I I S  1 1 
I 

I 1 TOTAL , 
I 
I I IBN I WOHEN 1 TOTAL I HEN I WGHEE : TOTAL t I 

I I I I I I 
1 I I I I I I 

:YO BOUHAL BDUCATION 1 0 0.001 0 0.001 0 0.001 9 25.0C1 9 36.00: 10 30.00 
I 

1-3 YEARS PRIHABY SCHOOL 1 7 12.00 
I 
I 

4-6 VARS PBIHARY SCHCOL 1 22 37.00 
I 

SKCOWDARY SCHOOL 
I 
I 
I 
I 
I 
I I 

11-5 YBABS OF ONIVBBSITY I 4 6.00 
I I 
I I 

I 
I OTHSR I 0 0.00 
I I 
I I 
1 I 

AJSOL X 

I I I I I b I I I 

:SLIOULD ANSVER THE QUESTION; 61 77 1 36 1 24 I 8 9- 16 I 1 1 1  
I I 1 I I 
I I I I 1 I I I 

~W0.OFVALlDRlSFONSfiS I 60 100.9: 16 100.0: 76 100.01 36 109.C: 24 100.81 60 1G9.0: 136 10b.0: 
I I I I I 1 
I I I I I I I I 







#VALUATION OF IlPIC'T OR PROGPAH PABTlClPAWTS 
PROSBII-TABLB 6 

TIP1 OF OWNBRSHIP 

.------ I----------------------------...----------------------------------.------------------------------------------------------ 

I I I 
1 I P B O D U C B B S  I V I l D O B S  I I 

I I 

I 
I : TOTAL I 
I 
I 

I 
I 

- - - - - - - - - - - - - ; - - - - - - - - - - - - - { - - - - - - - - - . - - - I  

ABSOL X 1 ABSOL X I ABSOL X I --.--- ---- - - ( - - - - - -  - - - - - - I  - - - - - - I  

1 I 1 
I I I 

23 96-00 1 58 96.67 1 133 98,OO 1 

I I 

~SBOULD AHSYKB 1111 QUBSTION~ 61 
I 8 

!YO. OF VALID UBSPOlSKS 1 60 100.0 
I I 
# I 









GCANT AGKEEHENT NO, 
520-0377-G-SS-7043.00 BVALUATION OP IUPACT ON PBOGEAH PAhTlCIFADTS 

PROSBU-TABLB 10 
TBRW OF PIBST AND LAST LOAN 

--C"---I------.---I---l--------------"----------------.-------------------.---------------------------------------------------- 

I I I I 
I I P R O D U C B B S  t V I R D O R S  I I 

I 

I ; - - - - , . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -1 - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - -  
1 I TOTAL I 
I I 
I FIRST WAN I HUN 1 UOHBN I TOTAL 1 HUN I WN I TOTAL I I 

ABSOL X 1 ABSOL X 1 ABSOL X : ABSOL X 

I I I 
I 1 I 

23 64.00 1 15 63.00 1 38 63.00 1 50 36.00 
I I I 
I I 1 

13 36.001 9 37.001 22 37.001 43 32.00 
I I I 
I I ' I 

0 0.00 ; 0 0.00 I 0 0.00 1 43 31.00 

I I 

IlHONTH,l DAY - 2lONTHS 1 15 25.00 
I I 
I I 

12 HONI'HS, 1 DAY - 4 UONTHS ) 37 60.00 
I 
I 

4 HONTHSll DAY - 6 MONTHS 1 1 2.00 
I 
I 
1 
1 
I 
I 
I 
I 
1 
I 

SAOOtJl ANSUBB TflB QUKSIIOI1 61 

LAST MAN TOTAL 1 MEN 1 W B N  1 TOTAL I I 
I 

ABSOL X I A M  X 1 AEOL X 1 ABSOL X .  I ABSOL X f 

)AT - 2 MONTHS 

DAY - 4 MONTHS 

DAY - 6 LIONTHS 

I 
I 
I 
I 
I 
I 

lSEOULD bNSUBB TUB QUBSTIOR 1 61 
I I 
I I 

;NO. OF VALID BBSPONSES 61 100.0 



GMN? AGREEHENT NO. 
520-3377-G-SS-7043-00 

1SBOULD iNSYKB TllK QUESTION l 
I I 
I I 

110. OF VALID BESPONSKS I 

--------------------------------------------------------------------------------------------.,--------------------------------- 
I 1 I I I 
I 1 P R O D U C K B S  I V B R D O B S  t I 
I 
I TOTAL 1 
I I 
I LAST MAN : IBN ; woasw : TOTAL 1 IKN I YOUBN I TOTAL I I 
I 
I 
I 
I I ABSOL X : ABSOL X 1 ABSOL X I ABSOL X I ABSOL X I ABSOL X ,I ABSOL X I 

I 

:LESS THAN Q 300.00 
I 
1 

:Q 300.00 - Q 500.00 
I 
I 

I Q  500.01 - Q 800.00 
I 
1 

14 800.01 - Q1,000.00 
I 
I 

:MORE THAN Q1,000.00 
I 
I 
I 
I 

l SHOULD AWSWKR TBB QUE$TIONl 61 1 16 77 
I I I I 
I I 1 I 

$0. OF VALID RBSPONSKS 1 61 100.0 : 16 100.0 1 77 100.0 





GRANT AGRBEHBNT NO.  
520-0317-G-SS-7043-03 EVALUATION OP IHPACP OH PROGMH PABTICIFAYTS 

PROSBH-TABLE 13 

ABSOL X I ANOL % I ABSOL % I ABSOL X I ABSOL X ABSOL X 1 ABSOL X 

I I 
I I 
I I 
I I 

I L K 3  THAN Q 1,000.00 t 27 
I I 
I I 

14 1,000.09 - Q 3,000.00 1 20 
I I 
I I 

3,000.01 - Q 5,000.00 1 7 
I I 
I I 

:Q 5,000.01 - Q10,000.00 1 2 
1 I 
I I 

lHORE THAN Q10,000.00 I 1 
I I 
I I 
I I 
I I 

lStl0UL1 ANSWBR TBB QUBSTION 1 61 
I I 
b I 

;NO. OF VALID KBSPOUSBS 1 57 

P B O D U C B B S  V E N D O R S  
I 
1 I TOTAL 1 ' 
I I 
0 LAST MAN 1 HBN I YOHBN : TOTAL : IBN t WOMEN ) TOTAL I I 
I ) - - - - - - - - - - - - - ' - - - - - - - - - - - - - ' - - - - - - - - - - - -~ l - - -~ - - - - - - - - -~ - - - - -~ - - - - - - - l -~~ - - - -~ - - -~ - l - -~~~ - -~ - - - - - l  - 
I 
I 
I f ABSOL X j ABSOL % ABSOL X ABSOL X ABSOL % i AlSOL I j ABSOG X [: 

--,,,, ------I,,--,- ,-,,,,I-,_-,- ,,,,,-I,_-,-- __,,--I I---.-- ------I 

!LESS THAN Q1,000.00 

I 

IQ 3,000.01 - 4 5,000.00 ! 7 12.00 
I I 
I I 

:Q 5,000.01 - 410,000.00 1 S 4.00 
I I 
I I 

1 n O R K  THAN Q10,000.00 1 1 2.00 
I I 
I I 
I I I 
I I I 

lSi!lULD ANSUiii TtlK QUBSTIOH I 61 I 16 I 77 
I I I I 
I I I I 

:NO. OF VALID RBSPONSIS 1 57 100.0 ! 15 100.0 1 72 100.0 





: SOURCI: 
: COHBBCIAL BANK 
: nGO I I 

I I 

! COVBRNl!BNT I I 
1 I 

1 MOWBY LKNDKR I I 
I I 

: OTHlR(RILATIVES~FRI1NDS)I 2 67.00 1 
1 INTIBIST BATE PEB )lONTH: : I 

I 

1 1% 0 0  LBSS 1 3 1 0 0 . 0 0 1  
1 1.01 - 5% 1 I 

I I 

: 5.01  - 9X I I I I 

1 HFK THAN 20% 
I 

I 1 I 
1 P B O D U C K B S  I V B U D O B S  1 

I,--,---,,,---,,,,,--------'------ ,,,,---I,--,,, ,,,-,,,I,_,,,, ,,,,,,,I,,,,,, ,,,,,,I,,___, ,,,,,,,I,,,,,, .,,,,,I,,,,,, ,,, .- 
:W@ OTPBB CREDIT j I 8  96.00 1 15 100.00 j 63 96.95  j 31 91.00 j 21 91.00 j 52 91.00 115 B 4 . i  
lYBS OTBBR CBIDIT : 2 4 . 0 0 :  0 0 . 0 0 :  2 3 - 0 8 :  3 9 . 0 0 1  2 9 . 0 0 1  5 9 . 0 0 1  7 6.0b 

I I I I I I 
1 I I I I 1 t 

I SOURCE: 
: COHIBCIAL BANK 
1 RGO 
1 GOVBRNHBNT 
! HONBY LBNDIB 



AlTlC-AID/ OUATEHALA 
EAECH 190s BVALUATIfON OI IHPACT ON PROORAH PARTICIPANTS 

PROSBH-TADLE 16 
IIOIITHLI SALARY 01 BUSINBSS OYHERS 

P P O D U C B R S  I I 
I V l H D  0 1 5  

1110. 01 VALID BBSPOHSBS 1 53 100.0 1 15 100.0 1 68 100.0 1 23 100.C : 21 100.0 

. ----------------------------------------------------------------.-------------------------------.-------------------.-------------- 
I I I I 
8 1 P R O D U C B R S  I V B R D  O R S  I I 1 
I ;-------------------------------------------;-------------------------------------------- 
I 1 TOTAL 
I I 
8 LAST MAR : LlER 1 YOHER TOTAL llgN 1 UWgR TOTAL 1 1 
t 
I 
I 
8 : ADSOL X 1 ABSOL X 1 ABSOL I 1 ADSOL X 1 ABSOL X I ABSOL X 1 ABSOL X 1 

,,,,,,, ,,,,,,I,,,.,, ,,,,,,I,,__,,_ ,,____I__,__-_ -------I------ ------I------ ------I 

I 1 I I I I I 1 I 

I I I I I I I I I 
1 I I I I I I I 1 

Y O .  OF VALID BBSPONSBS 1 55 100.0 1 15 100.0 1 70 100.0 1 25 100.0 1 21 100.0.1 46 100.0 1 116 100.0 1 ------------------------------------------------------------------------------------.---------------------------------------------- 









GRANT AOREMDNT NO, 
5 2 0 - 0 1 1 7 7 - G - S S - 7 0 4 3 - 0 0  

A I T B C  - A I D  /GUATBHAW 
HARCH 1889 

KVALUATIOI OY IMPACT OW PBOGRAH PAUTICIPAIITS 
P R O S K H - T A B U  20 

PRIHARI U6B OY ADDITIOIIAL IllCOLlB OY B U S I N E S S  OUllERS 

----------.---------.----.----.------.------.-----------.--------------------------------.--.- 
I 
I 
I 

I P R O D O C B P S  I V K I I D O B S  : 
I I 
I 
4 ) HEN I UOMER I HEN IIOMER I 
I I I I I I 
I I I I t I 
I 
I t x  t r  I X  t x  : 
;-----------------------.----------------l------------l------------@------------~------------~ 

KID 
HICATlOR 
IALTII CABB 
B'EBIRG 
l 0 S l R G  
ME A P P L l  A R C I S  
iVI  RGS 
ITKRTAI H U N T  
IVBSTHIOT I R  B U S I N E S S  
Y K R  

t seoolo MSYHR WB wmon 
I 
I 

3 0 .  O P  V A L I D  RBSPORSES 
I 
I 



r 1 

AITBC-AID/ OUATEHAW ' 

HARCH 1909 
P '  

GRANT AGAEEHEHT NO. 
520-0377-G-SS-7043-00 

KVALUATION OF IMPACT OH PROCRAH PARTICIPAlSTS 
PROSKH-TABLE 21 

CHAHGBS 1H TIN PARTICIPANTS' STANDARD OP LIVING 

1 I '  
I I 

I AFTBR ENTBRING MB PROGRAH, 1 
( I  FEBL LIIB Ln LlPB IS: I 
1 1 
I I 
1 
I BBTTBR 1 55 90.00 
I I 
I I 
I 
I 
I 

f l E  SAME I 6 10.00 
I 

I I 
I 
t YORSB I 

I 

110. OF VALID RBSPONSES 
I 
I 





GRANT AGRBBHEWT 10. 
520-0377-6-66-7043-00 

BVAMIATION OF IHPACT ON PROGRAH PARTICIPANTS 
PROSOH-TABLE 23 

TRAINING PROGRAM ATTBNDANCB AND USBPOLNBSS 

T '  
AITBC- AID/ GUATEHALA 

HARCB 1989 
I '  

I 
I 

;ATTHllDAHCB OF TRAINING 
1 ATTBRDBD 
I 
I 

I DID 107 ATTBND 
I 

ios~m~~ss 
I AM! 
I 
I 

I A LITTLK 
I 
I 

RONB 
I 
I 
I 
I 

lSEODLD ANSYBB RIB QUBSTIOR 
I 
I 

:NO. OF VALID BBSPONSES 
I 
I 

85.00 I f"' 
: t . .  

15.00 1 



GRANT AGRKBHBNT NO. 
520-0377-0-SS-7043-00 

AITBC-AID/ CUATBHALA 
HARCH 1909 

BVALUATIOH OF IMPACT ON PBOGBAH PARTICIPANTS 
PROSBH - TABU 24 

TRAINING P R O G W  (PRODUCKUS)- WHAT COOESH: DID YOU LIKE HOST, 
DID YOU LIKB LBAST,AND ARB YOU OSIHG IN YOUR BUSIHIISS? 




