
PKUEX;T ASSISTANCE Q3EIPUTION RERIRT' 

PFOJECI' NUMBER: 515-0168.01 

PI'OJTm TITLE: FAMILY PLPNNIN3 S W  RIZIWCE 

LCPlwUm AND IYU'ES: $2.5MILLIONf JULY 1983-SEPT.1988 

PRCurn mTus AND LESSONS IARNm: 

The Project erded s a t i s f a c t o r i l y  in 1988. An a t s t a n d i n g  Wvice of Charge 
fran AID/W fo r  a conch purchase delayed this elm cut .  A l l  p r o m r w ? n t ,  
t r a in ing  ard technical assistance were m p l e t e d  and all reports were received. 

Inputs were made by IPPF', i n  its core s u p t  to the ADC, the r a j a  
Costarriense de Seguro Social and Ministry of b a l t h  prwided  cl inj .cal  
services,  personnel and f a c i l i t i e s ,  and the pro jec t  fu rds  provj.ded 
ccntraceptives,  ammunications, loqistics ard research support. 

. project  was successful,  as it led to a new focus cn the public seckor 
a s  inplementor of the reprcductive hea l th  m d a l i t y ,  and @ provided the a 

t r a n s i t i c n  to increased respcns ib i l i ty  f o r  the publ ic  sector in both politj.ca1 
ard f inancia l  te rms .  

The p ro jec t  also provided the foundation for  the m t r a c e p t i v e  mial 
marketirg program, guiding the i n i t i a t i o n  and consol idat icn  of the  Fogran, a s  
a# cost -ef fec t ive  a l ternat ive  to the plblic sector amunodities and services. - 

?he projec t  was d i f i e d  i n  1988 to dhange the implementiq e n t i t i e s  t o  
+ke the plblic sector ,  and spin off PRQFAMILIA as a separate Grantee for  the ,-- 
ccntraceptive social marketing program. This decis icn  has  proven to be 
benef ic ia l ,  both from an i n s t i t u t i o n a l ,  and a d m q r a p h i c  p i n t  of view. 
Althowjh disbursements are mre rapid v ia  the PVJ rather than the govenunec.ta1 
mechanism, disbursements are ra re ly  linked to a c c c m p l i s h m ~ ~ t s  &en there are 
many in ta rg ib le  elements. I n  the case of PROFAMILIA, the s a l e s  pogram does 
quite accurately mtch e x p r d i t u r e s  to achievements. 
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