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PROJECT ASSISTANCE (DMPLETION REPORT

PROJECT NUMBER: 515-0168.01

PROJECT TITLE: FAMILY PLANNING SEIF RELIANCE

LOP AMOUNT AND DATES: $2.5MILLION, JULY 1983-SEPT.1988
GRANTEE: COSTA RICAN DEMOGRAPHIC ASSOCIATION

PROJECT STATUS AND LESSONS IEARNED:

The Project ended satisfactorily in 1988. An cutstanding Advice of Charge
fraom AID/W for a condom purchase delayed this close out. All procurement,
training and technical assistance were campleted and all reports were received.

Inputs were made by IPPF, in its core support to the ADC, the Caja
Costarricense de Seguro Social and Ministry of Health provided clinical
services, personnel and facilities, and the project funds provided
contraceptives, communications, logistics and research support.

. The project was successful, as it led to a new focus on the public sector )
as implementor of the reproductive health modality, and (3@ provided the
transition to increased responsibility for the public sector in both political
and financial terms.

The project also provided the foundation for the oontraceptive social
marketing program, guiding the initiation and consolidation of the program as
ay cost-effective alternative to the public sector commodities and services. —

The project was modified in 1988 to change the implementing entities to
4he the public sector, and spin off PROFAMILIA as a separate Grantee for the
contraceptive social marketing program. This decision has proven to be
beneficial, both from an institutional, and a demographic point of view.
Although disbursements are more rapid via the PMO rather than the governmertal
mechanism, disbursements are rarely linked to accomplishments when there are
many intangible elements. In the case of PROFAMILIA, the sales program does
quite accurately match expenditures to achievements.
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