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AGENCY FOR INTERNATIONAL DEVELOPMENT
WASHINGTON. D.C. 20523

NOTICE OF MEETING

TO: See distribution
FROM: AFR/PD, Timothy aor§%§?fg/

SUBJECT: Project Implementation Review (PIR) Meeting for Lesotho

DATE: Monday, November 7, 198@
TIME: 10:00 - .12:00 p.m.
PLACE: Room 3676 NS

CHAIRPERSON: Randall Roeser, AFR/PD/SA

Those persons whose names are noted with an asterisk below are
requested to forward their PIR's to the person(s) who will
represent that office in the PIR meeting scheduled above.

The agenda will follow the order of the projects as presentéd
in the -able of contents. Please plan your attendance
accordingly; . , ‘

Please note that the Mission did not submit a report for the
‘recently ‘initiated Lesotho Agriculture Pol1cy Support Program
(LAPS?). A status cable, dated September 19, 1988, is included
in the attached reports.

D1str1but10n
AFR/PD: Txmothy Bork AFR/SA: Fred Fischer

Kevin Kelly : ' Nan Newman :

: AFR/MDI: Warren Welnsteln*
AFR/PD/SA: Cynthia Rozell AFR/CONT: Ray King*
, B ‘ PPC/PB:  Robert Maushammer*
AFR/TR: Keith Shetper GC/AFR: Mary Alice Kleinjan
LT Lance Jepson - ANR* S&T/ED: Gary Theisen*

Russ Backus - ANR S&T/AGR: David Bathrick®*

Ron Bonner - EHR* S&T/H: Kenneth Bart*

Gary Merritt - HNP* 0IT: Barbara Otis*

Donald Mackenzie - PRO*

“AFR/DP: John Westley

‘ ~Louis Stamberg - PAB¥*
Emmy Simmons - PPE¥
Cynthia Clapp-Wincek - PPE
~Jerry Wolgin - PAR®*

Additional copies of PIR's are available from AFR/PD/SA upon

request. If you do not wish to retain this copy, please return to
AFR/PD/SA, Pm. 2638 NS.
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SUBJECT: - LESOTHO PIR REVIEW

1. AID/W REVIEW OF LESOTHO'S PIR°S FOR YHE PERIOD
ENDING NMARCH 31, 1983 WAS HELD ON MAY 16, 1988 AKD
CHAIRED SY AFR/PD/SA. - PARTICIPANTS INCLUDER AFR/SA,
AFR/OP/PAR, AFR/TR/NPN AND OIT.  THE MiSSION DIRECTORS
OVERVIEW AND ACCONMPANYING PIR‘S PRESENTED A
COMPRENENSIVE PICTURE OF THE STATUS OF THE PORTFOLID.
THE GENERAL INPRESSION OF THE MEETING PARTICIPANTS MAS
. THAT TRE PIR"S WERE WELL FORMATTED, CLEAR, THOROUGH AND
OPENLY DEALT WITH THE 1SSUES. TNE MISSION'S EFFORTS T0
CONSOL IDATE THE PORTFOLIO APPEARS TO BE PROGRESSING
MELL. VE NOTED TME DECREASE IN PIPELINE OF OVER DOLS ¢
BiLLION DURING THE PAST SIX MONTHS, WRICK 1S
COMMENDABLE. THE CRITICAL EVALUATIONS OF LAPIS AND .
SANFES POINT TO SIGNIFICANT {SSUES AND PROSLEMS, WMICN-
MUST BE ADDRESSED DURING THE NEXT SiX MONTNS. - EARLY

RESOLUTION OF THE LAPIS ISSUES COMCERMING GOL POLICY=: =~ ~- ~--

COMTITHENT, COUNTERPART PERSONNEL AND COMMUNICATION ARE
- WETAL ‘TO ENSURE TNAT TRE NEW AGRICULTURAL POLICY REFOEN
PROGRAN GETS OFF THE MARK QUICKLY. VE'VE NOTICED THAT .
LACK OF COUNTERPAKT PERSOMNEL APPEARS 1O SE A COMION: KD

CONTINUING PROSLENM.  WE WOPE THAT THIS (SSUE CAN SE
ADDRESSED SOON.  PLEASE KEEP US INFORMED OF MISSION'S -
PROGRESS % RESOLVING ISSUES. ALSO, PLEASE PROVIDE
CONES OF SOTH EVALUATIONS TO “ll'l WREN Finn ll!l.

THE FOLLOVING ARE PIMEM IPECIFIC cmm mumn
IY SECTOR: .

2. AGRICULTURE: LAPIS ~ THE PIR POINTS TO SEVERAL KEY -
1SSUES WMICK IUST BE RESOLVED.  LCRD - WE NOPE TNAY THE
INTERNAL PERSONNEL PROBLEMS WITHIN THE CONSERVATION
DINISION WILL SE RESOLVED wiTHin TNE IEXT $I1X NOUTNS -TO
AVOID NEGATIVE [MPACT ON AEPRP,

3. CEDUCATION: BANFES - ACTIONS PLANNED IN PIR ARE
SILENT WITR RESPECT TO MISSIOR METRODOLOGY FOR
ADDRESSING MAJOR 1SSUES 1DERTIFIED N EVALUATION:
COMMUNICATION L INKAGES, FOUCY DECISIONS AND GOL
MANAGEMENT,

4. MEALYN: NO MAJOR COMMENTE WITM EXCEPTION OF THE
SUSTAINABILITY OF THE RURAL VATER AND SANITATION
PROJECT.. IN OUR COMMENTS FROM OUR LAST PIR REVIEW
(STATE 344229), CONCERN WAS EXPRESSED OF THE PLANHED

LA R RSB N RV

TELEGRAM

STATE 137491 1637 976768

CONSTRUCTION OF NEW WATER SYSTEKS RATHER THAM

CORCENTRATING REMAINING PROJELT RESURCES OM THE
{MPLEMENTATION OF A VIARLE MAINTENAICE SYSTEN.

MESSION'S RESPONSE !MASERU 83249%) DiDN'T AUDRESS THIS

ESSUE.  DOES THE MISTION BELIEVE THAT THE ACTIONS

PLANRED AS STATED N THE PR SUFFICIENTLY ADDRESS THE
MAIHTERANCE AND SUSTAINASILITY 15SUS. ARMALOST

UNCLASSIFIED
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LESOTHO October 21, 1988

Mr. Tim Bork

Director, AFR/PD

Room 2497 NS

Agency for International Development
Washington, D.C. 20523

Dear Tim:

Enclosed are USAID/Lesotho's Project Implementation Reports for
the period March 31 to September 30, 1988.

As reported in our last PIR commentary (March 21, 1988), we have
now completed consolidation of our portfolio into our three major
approved sectors of concentration -- agriculture, education, and
health. The Mission's portfolio is now at a total authorized
ievel of over $20€ million.

Our efforts during this reporting period concentrated on
improving the impact of our programs by strengthening their
internal performance and by improving the interrelationships of
our projects within and between the sectors in which we operate.
In this respect, we have initiated work on a WID strategy and on
an overarching Private Sector strategy. We also executed a major
policy reform program in the agriculture sector, the Lesotho
Agriculture Policy Support Program (LAPSP 632-T-601), a $15
million effort. This is a new initiative for Lesotho designed to
remove major government policy constraints in agriculture and -
livestock production, reduce environmental degradation, and to
privatize the agricultural inputs system.

Summarized below is a brief overview of implémentation actions in
each of three major sectors in which we are operating.

In the Agriculture sector, the first evaluation for the $26
million Lesotho Agriculture Production and Institutional Support
Project (LAPIS 632-0221) was comple.ed during the last period and
the Mission is now finalizing the summary reports. The LAPIS
evaluation noted that while substantial progress is being made in
accomplishing all tl:. planned targets, the larger project goals -
promoting a self-sustaining agricultural production program to be
carried out by the Ministry of Agriculture - depend upon better
Government commitments to assuring high priority for the LAPIS
Project and its focus on small farmer irrigation production
methods. Government must also move more effectively on
dedicating more personnel t- implement the project. These issues
have occupied an increasingly emphatic series of meetings the
Mission has held with tne Ministry of Agriculture and, while we
are satisfied that some progres: is being male to meet staffing
concerns, we also will be considering alternative methods to
ensure that Government effectively delivers on its commitments.
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As a result of the evaluation, we are also exploring the
possibility for some limited redesign of LAPIS to make the
project less complex and to ease implementarion for both USAID
and the Ministry of Agriculture.

Our $6.2 million Agriculture Planning Project (632-0218)
continues to provide needed technical assistance to the Ministry
of Agriculture's Division of Economics and Marketing (formerly
the Planning Division) and it supports our LAPIS program by
assisting in management training, agriculture policy planning and
promoting sector activities and economic research. Development
of a National Marketing Policy and Strategy will form a key part
of the unit's effort during the next period.

- The Land Conservation and Range Development Project (LCRD 632~
0215), which promotes improved livestock activities and land
conservation methods, was extended by five months (at no cost) to
permit completiou of the third major grazing association outpost.
Construction had been postponed because of heavy snow,
particularly in the grazing area, over the winter months. The
LCRD Project is now finalizing the National Conservation Plan and

"the National Grazing Fee System, both of which are essential to
successfully implementing the LAPSP Program. During the final
extension period, the LCRD Project will phase its sctivities
into the LAPIS Project where key components will be continued.

In Education and Human Resources Development, the National
University of Lesotho Project (the "Institute of Extra Mural
Studies” or "IEMS" 632-0080) will be completed in December and
the project is now undergoing phase-out actions. The final
phases of construction of the hostels and the procuremen: of
furniture and equipment for these centers is in process. This
highly successful project left in place a new instructional
complex with a hkighly trained cadre of technical staff and
managers. Government is now planning to expand these facilities
with other donor assistance to carry on the education programs we
initiated under this project.

The Africa Manpower and Development Project {AMDP 632-0069) also
concluded its activities this reporting period. Over the ten
year period, this project provided long-term training for over
150 Basotho officials and placed over 35 Americanz at operational
levels of Government to assist during the training periods of
Basotho managers. In terms of overall impact, the project far
exceeded its goals in all respects. The Human Resources
Development Assistance Project (HRDA 698-0463.32), which got
underway in September as a follow-on project to AMDP, is now
developing an implementation plan for activities over the next
year. Like AMDP, HRDA will assist Government in training
officials in appropriate disciplines. It also strengthens those
Ministries which deal with the private sector sc they can provide
better services to local businesses and assists the Chamber of
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Commerce in providing services to the business community. The
first trainees under the project are to attend a workshop in
credit management. ‘

The summary report for the interim evaluation for the $25 million
Basic and Non-Formal Education Systems Project (BANFES 632-0222)
is being finalized. The evaluation found that targets were being
effectively met, even though the project had nearly a one-year
delay in beginning implemeatation. However, it noted the need to
improve communication links af all levels .and ensure that
Ministry provides- counterparts for American technicians. The
evaluation process itself served to stimulate contractor and
Ministry personnel to improve communication and planning. A
number of new approaches have been jointly devised to accelerate
Project interventions as the project moves from pilot trials to
broader field trials and natiomwide dissemination, and as the
national primary classroom teacher in-service training gets
underway.

‘The Rural Water and Sanitatiorm Project (VWSS §32-0088) now in its
last phase, will forus on implementing a model for privatization
of the maintenance fumctions, an unusual mmdel for African water
systems. It will alse initiate & program to implement the cost=
recovery policy develovped and adopted under the project; the
first steps involve a broad publir educatism program. This
project has far exceeded its original targets especially
installation of villape water systams. i

The District Level Health Management Projert (the Extension of
Medical Care (MEDEX Group 698-0471.32), a centrally funded
project has just begun. It will strengthem the management of the
Ministry of Health im delivering rural health services, and
builds on our earlier successful project, the Rural Health
Development Project.

The Family Health Services Project (FHS 98-D462.32) is well
underwvay and initial reports from field-site visits indicate some
success in securing the support of the Lesntho Catholic
Secretariat (LCS) for encouraging spacing mf children for
maternal and child survival reasons through public education
campaigns. While some decision-makers comtinue to resist dealing
with family planning/curbing population grouwth on any grounds,
the MOH is giving the activity imcreasingly high priority due to
mounting pressures from groups such as the National Environmental
Committee. The MOH has taken the initistiwve and organized a
National Population Advisory Committee, and man Information &
Education Sub-Committee to facilitate the mational campaigns,
inclusion of FP messages into school curriculum, and Family Life
Education programs for secondary schools. Toordinating and
scheduling TDY assistance from 5 cooperating agencies with the 3
Lesotho entities remains a complex task, sinre a change in
schedule by any one of the 8 entities impacts om all the others,
requiring renegotiation of all imd@dividual workplan schedules.
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Reviews of the Combatting Childhood Communicable
Diseases/Healthcom Project (CCCD 698-0421.32) indicate that
progress is being made in meeting its goals, but that increased
effort should be made in the areas of communication and training
at the Health Service Agency Level. Demands are increasing on
the Health Education component as initiatives for the AIDS
program get underway and the World Bank Population Project
becomes more active as a result of the catalytic affect of the
FHS Project.

In closing, I would observe that the Mission's portfolio is in
line with our Country Development Strategy Statement (CDSS) as
amended, FY 86), the more so as we have consolidated our projects
into the three sectors we have identified as primary development
targets - Agriculture, Education, Human Resources Development and
Health. Management of the Mission's portfolio continues, in my
judgement, to improve. Our imrlementation responses are
improving in all aspects and we have now added word processors in
our key offices and additional local staff to assist in project
administration. We have instituted a revised Project Review
Committee System which now includes representatives from both the
contractor teams and the implementing agency; this not only
facilitates communications at the working and mid-levels but
- permits us to institute a more comprehensive advance planning
approach that enables us to better plan the use of our scarce
staff resources. This is important as we begin implementation of
the Lesotho Agriculture Policy Support Program (LAPSP -
632~-T-601). : : ;

-
As noted in earlier PIR reports, the more difficult issues
continue to be related directly to the increasing fiscal problems
facing Government -~ both in the short and intermediate time
frames. Shortages in Government of skilled managers and
administrators also contribute to implementation constraints.
While improvements are being made in the sectors in which USAID
is working, we and other donors are alert to these fundamental
development constraints. We are focusing our portfolios to
overcome them and meet our larger development goals for a more
self-sustaining, growing local economy. At the present time, I
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believe our portfolio represents a balanced approach to the more
significant developmen:c problems in Lesotho and better supports

AID's development strategies for the counszlzggg,ae*ﬂfgyprevious
time.

Sincerely,
L

»

cc: Mr. Fred Fischer, AFR/SA
Mr. Leonard Pompa, AFR/SA
Ms. Earline Wilkinson, AFR/SA
Mr. Larry Saiers, DAA/AFR
Mr. Walter Bollinger, DAA/AFR
Mr. John Westley, AFR/DP
Mr. Gene Morris, REDSO/ESA/PD
Mr. Dick Thabet, RIG/A/N
Mr. Kurt Kunze, RIG/II/N



COUNTRY: ___ Kingdom of Lesotho DATE OF REPORT: Septesber 30, 1988

PROJECT TITLE: _Agriculture Plaoning FIELD PROJECT OFFICER: Barry H. Hill
(N0. 632-0218) N

AID/W BACKSTOP OFFICER: AFR/PD

IMPLEMENTING AGENCY: Ministry of EVALUATIONS: Last: March, 1986
é‘ﬁﬁﬂlﬂlﬂ (Hi‘. . !toml P.S.) nm: H‘mh’. 15&5 : ‘

PRINE CONTRACTOR: Chewonics , WAIVERS: Services $-0- (TA)

CONTRACT AMOUNT: ~__ 8$4.9 million Comsodities __ $-0- (Vehicles

DATE AUTHORIZED: gust 22, 1980 AUTHORIZED <OP Amount: $ 6,200

DATE INITIAL OBLIC.: August 29, 1 AID FUNDING ‘ |
(A) Cum. Odligatious: $ 6,200 |
(3) Cum. Accrued Bxp.:  § 5, 361

PACD:ORIGINAL: December 31, 1987 (C) Cun. Commitments: ] Eﬁw S
J“i.! 30, i_;iﬁ

REVISED:

EST. COSTS OF INPUTS

:lglmnm ""'%%"‘f
| TRAINING —§ 610.0
Best Available Copy mm s

GOL FUNDING ;
(A) Cum Obligations $  368.2
(3) Cum Cootributions § 1,150.00

MOJECT PURPOSE:

The project was reoriented ia August, 1986 to improve sgricultural policy, improve manage
in the Ministry of Agriculture and establish marketing policy and strategies.

PROGRESS :

The Manpower/Managesent Advisor (MMA) and counterparts continued to assist the GOL/MOA wi
Planning for decentralization of sctivities/respomstbilities to the Districts. The ‘

computerized personnel record systes devised by the MMA 1s now in place and functioning.
oev Department of Economics and Marketing has been constituted. A skilled Mosotho has be
appointed Chief Marketing Officer ((M0). The COMO has appointed several MOA personnel to
forces for developing sction plsns for marketing of various crops and livestock products.

7
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constituted. A skilled Mosotho has been appointed Chief Marketing Officer (CMO).
The CMO has appointed several MOA personnel to task forces for developing action‘
plans for marketing of various crops and livestock products. , ;

Additional marketing workshops are plinred for the period Septcnher-necauher 1988 tu‘
review the action plans. The final amendment to the Chemonics contract will be
concluded in September 1988. The MMA, who departed in September, will be replaced in

ord:r to continue management development activities through the end of the ptaject.

Major Analyses/Studies Included:

-  Interaction of agricultural dcvelop-cn: policies vith overall rural welfare
considerations; : ‘ ‘ L

- Draft analysis of the effects of proposed reorganizﬁciou of the Ministry af‘ff

Agriculture to achieve improved specialization between government regulatory and

technical assistance functions within the context of ptovidin; a dncentrsiized”},
services delivery capability; : :

- Revised the major overview policy paper for the MOA based on revision of MOA; |
policy orientation; o

- Prepared an overview agricultural nlrknting policy plp&t for dincussion and‘ ﬂ
apgroval by MOA officials;

- Developed a computerized budget format forkHDA recurrent necoun:sg
- Completed analyses of office equipment needs in the districts;

-  Prepared recommendations for consolidstion of low level positions to provide
~ . improved Ministry development and 1-p1¢-cntgtion of Ministry funccianm.“ ‘ ‘

PROJECT OUTPTIS ST I STATUS
(1) Enhanced MOA capability to analyze and © 90% met. Conglt:ion of palxcy |
~recommend Agricultural Policies. pepers listed above provides the

framevork for further development
of specific commodity marketing
papers developing strategies,
priorities and action plans.

National Markating workshop was

held which, for the first time, :
_brought  farmers and traders
together to discuss common o
problcns and issuss. :
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(2) Functioning system for collecting, 100X met. No changes from last
analyzing and production and report.
trade statictics.

(3) Monitoring and Evalvction Systems are 10Z met. No change from last
operating to track MOA program and report.
project progress.

(4) MOA Marpower and management practices 85% met. MOA District/field staff
which assist in the production and completed long term planning
implemeutation of agricultural planms. exercise and analyses of the :

District administrative
capsbilities and office equipment.
neceds. The Manpower and Management
Advisor completed his tour of duty
and prepared an end of tour report
providing the framework  and
recomaended action steps for
continuation of this phase of
project work. :
ISSUES/PROBLEMS:

The MOA continues to lose planning/policy staff to other Ministries and to the
Eighlard Water Scheme. Incomplete reorganization of the MOA Marketing including lack
of approved e-.:i’blishment positions continues to hamper hiring and placing of
qualified stat. .= the Marketing Department. Development of policy review seminars
delayed to the next half yearly period.

ACTIONS PLANNED FOR 180 DAYS AND ACTION AGENTS:

ko

Complete the amendment to the Chemonics Contract; recruit and place a new
Hanpowmr/ﬂanagclcnt Advisor. (USAID/MOA, $/88)

Continue support for development of marketing action plans. (MOA/Contract Team,
9-12/88) :

Organize commodity specific marketing work groups to develop specific marketing
policies, prepare strategy and priority statements and formulate Action Flans
which will form the basis for implementation necessary for government
interventions in developing agricultural markets and marketing programs.
{Contractor/MOA, 9-12/88)

Revises and expand objectives of the project manpower and -nnaznnﬁun'cnnpomanm.
(Contractor/MOA/USAID, 9-10/88)

Continue dialogue with MOA regarding recruitment/assignment of persconel to £ill
vacancies (USAID/MOA).



PROJECT IMPLEMENTATION REPORT

ADMINISTRATIVE DATA

COUNTRY: Kingdom of Lesotho DATE OF REPORT: September 30, 1988

PROJECT TITLE: Land Conservation and FIELD PROJECT OFFICER: A.M. Moustafa

Range Development (No. 632-0215)

AID/W BACKSTOP OFFICER: AFR/PD

IMPLEMENTING AGENCY: Ministry of EVALUATIONS: Last: Jan/Fed, 1988 :
gricultuz.-e! The Range and ‘ Next: Oct/Nov 1988 (Final)
nservation Divisions
(Mr. R. Ntokoane, P.S.)
PRIME CONTRACTOR: Fredericksen, Kamine WAIVERS: Services (o
‘ and Associates ; |
CONTRACT AMOUNT: 3 7,371,553 Commodities $ 5‘7,560 (Vehicles
PERSONNEL IN-COUNTRY 7 ‘ | s

FINANCIAL DATA (DOLS 000)

DATE AUTHORIZED: ust 28, 1980 AUTHORIZED LOP Amount: $12,000
DATE INITIAL OBLIG.: August 29, 1 AID PUNDING
(A) Cum. Obligations: $12,000
' ' s g&; Cum. Accrued Exp.: = $11,544
PACD:ORIGINAL: August 29, 1987 | C) Cum. Commitwents: —$1L 855
REVISED: & p! ugx 56"""55. 1 : 2 —

EST. COSTS OF INPUTS

TA $ 7,371.6
EVALUATIONS 3

TRAINING 3 3..33?.2
OTEER ; ].‘ Iite !

Best Available Copy QusThocTIon " $ 1,135

"

COL PUNDING
(A) Cum. Obligations $1,781.10
(B) Cum. Contribdutions § 5,009.50

PROJECT PURPOSE:

The Project conserves and develops cational farm land and rangeland resources by establi
and assisting model range mansgement sreas and associations to carry out appre-riate
consarvation measures, 1land use plans, and land managesent practices. The Project also
strengthens the institutional capability of the MOA to implement these activities by
providiag long and short-term training to key staff.

10
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PROGRESS :

This 14 the last report for this project. The LCRD Project has concluded its inputs into
Range Managesent and Conservation sectors, with the exception of construction activities
witlin the Pelaneng/Bokong Range Management Area (RMA). The Project has either met or ,
exceeded Range Management objectives and goals identified in the Project Paper. Conservati
objectives and goals have been met to s lesser degree. LCRD Project Range Management ianput
will be phased into and continued by the LAPIS Project commencing October 1, 1988. Range
Management Areas (RMAs) have been established at Sehlabathebe (34,000 hectfaruh
Ramats’eliso's Gate (10,000 hectares), Sangebetu/Mokhotlong (52,000 hectares) and
Pelaneng/Bokong (37,000 hectares). Livestock merketing and improvement activities have bee
incorporated into RMA programs to aid with the removal of cull snimals. The National
Conservation Policy and Plan have been drafted and accepted in principle by the Coveranment
Lesotho. : :

FROJECT OUTPUTS: STATUS

1. The MOA Conservation Division will be 95 met. The Conservation Division is fully :
fully staffed and the l_._ggo stalfed with the exception of one professioual.
Management Division will be 753 Three of the staff are sway on training in the
percent staffed by trained Basotho U.S. The Range Divieion is 95 percent staffed
personnel. ~ with adequately trained professionals. Present

staffing indicates that the training purpose fo
the LCRD project has been achieved. Additional
future training needs can be met witb support
from two new donor projects in counservation
sponsored by the World Bank and IFAD. !

2. Cooperaticn and coordinatio: among 902 met. Although significant progress in inter-
divisions within the MOA will be divisional coordination has been made as a

significantly strengthened and result of this project, (especially among the

Iuthutionnhm. ‘ Range, lLivestock and Research Divisions) i
coordination among Conservation, Land Use,
Forestry and Crops Divisions resains very weak.
The nev IFAD end World Bank projects in i
conservation (scheduled to start early in 1989)
include institution building elements which can
continue to attewpt improvements in these "
areas. :

3. A syctes of developing and implementing Approximately 502 of on-farm : :
c:om”:l.g* and conservation plans with  conservation plans, area conservation plans and
farasers’ involvement will be conservation structures have been completed.

established. - Moreover, soil surveys, mapping and : :
classification accomplished carried out exceeded
anticipated outputs by 70%. A Nstional :
Conservation Policy and Action Plan have bheen
cospleted. : =

4. Technical procedures for developaent 100% met. Two mcceaaful, Range Hnugmnt

and managesent of elands will be Areas (RMAs) are fully operational and two
gng‘ra and demounatrated. additioval sreas are under development. A
, National land clsssification survey has

‘ | been completed. This work will be phsased
Best Available Copy

into the LAPIS project in October 1988.

11
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5.

4440 ha. protected by terraces.

60,000 ha. protected by dams,
silt traps, gabions, fencing,
diversions, UIC‘!!I’I, etc.

Emsployment Generation

104 Basotho employed annually for

7,488 person months of labor
intensive construction work

PIR: 634-0215
Septeaber 30, 1988

Page Three
SPECIFPIC PkOJECT,DUTPﬂfS STATUS
Trained Basotho staff
Planned I-plelénted
A. U.S. Master Degree (2 yr.) 7 : 5 | 1472
U.S. Bachelor Degree (4 yr.) 9 22
Diplosa (3 yr.) 6 19
Certificate (2 yr.) 14 6
U.S. Short-Tera 22 54
In-country 100 125
Study Tours 36 55
S —1% T 286
On-Faras Plans ‘ ' :
: Implemented
20 Planning Tesms Organized 10 (502)
1220% On-farm plans implemented 228 (182)
6100 ha. covered by plans 555 ha (102)
*No. of plans reduced from 2220 -
based on recommendations made
by the Project Evaluators, 1984
Area Conservation Plans | , :
Isplemented
25 nrcayconpcrvntion plans n (442)
prepared coveriang 50,000 ha. ( LA
150,000 ba. covered by soil surveys -~ 84,000 (56%)
Conservation Structures

Between 1983 tbrou:h 1985 thc Cuaaurthion uivt
sion's Labor Intensive Program completed erosio
control structures on 60,000 ha. of farnlnnd.‘
Conservation messures included: 3.3 km of
terraces sad 1.9 ke of grassed waterways; an
assortment of silt traps, dass, diversions, ,‘ig
waterways and fencing, and comstruction of 1.5
of farm road. (80% complete). The new IFAD
project contains funﬁs to continue these typeajg
of activities. ‘ e

1042 complete

Best Available Copy
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6. Range Management Area Four RMAs seiected and established; two RMAs have
functioning Grazing Associations; range
reconnaissance surveys completed; grazing
management plans implemented; snimal health
prograns established; and livestock improvement
and marketing programs are operational. Two new
RMAs are in procese of establishing grazing

associations.
7. Rangeland and Livestock Management Report prepared with analysis and recommendations
Policies. for specific rangeland and livestock management

policies. Key policies and regulations approved
by GOL i.e., instituting livestock grazing fees
for the purpose of reduciog overgrazing,
decreasing namber of livestock aund increasing :h&
quality of hards in Lesotho. The proposed ‘
USAID/Lesotho Econosic Policy Reform program will
assist the GOL in checking unrestrained range
degradation and improve livestock quality yields
and farmer incomes.

ISSUES/PROBLEMS :

Past cooperation by the Conservation Divisioc on forsulstion of the National Comservation
Policy was not active. However, new management within the Division has given the effort
priority concera. Additional inputs into the National Comservation Plan are now forthcoming
from all levels of the Conservation Division, and cooperation aund interest levels are high.
Development of the Plan bas slowed by continued turnover in Conservation Division Mansgement
personnel.

ACTIONS PLANNED POR 180 DAYS AND ACTION AGENTS:

=  The LCRD Project Contract will be extended by five months to allow completion of
conatructian activities underway in the Pelancn;llnkon; RMA. (USAID/MOA - 9/88)

= All LCRD Project range and livestock inputs will be phased into the LAPIS Project.
(USAIDIHOA/Contr.ct Tean -~ 9/-11/88)

=  Technical Assistance to the LCRD Project terminates on September 30, 1988. Pinal Reyozﬁ
covering the activities of this 8 year effort will be completed. (Project Contractor,
10/88)

= As LCRD is phased into LAPIS, continue dialogue with MOA on r&cruitlcnt/anlignnaut of
personnel to implement 1livestock production plans. (USAID/MOA)

-~  Pinal National Conservation Policy and Plan will be submitted to GOL. (HQA Conservation
Division/Contractor, 10/88)

-  Final evaluation of the Conmservation activities will be completed. (USAID, MOA, Project
-~ Contractor, 11/88) '

Best Available Copy
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PROJECT IMPLEMENTATION REPORT

ADMINISTRATIVE DATA

COUNTRY: Kingdom of Lesotho

PROJECT TITLE: _Lesotho Agricultural

Production and Institutional Support

(LAPIS) (No. 632-0221)

IMPLEMENTING AGENCY: Ministry of

Agriculture (R. Ntokoane, P.S.)

PRIME CONTRACTOR: _American Agriculture

CONTRACYT AMOUNT: $ 20 milliom

PERSONNEL IN-COUNTRY _ 30

DATE OF REPORT: September 30, 1988

FIELD PROJECT OFFiCER: Barry Hill

AID/W BACKSTOP OFFICER: AFR/PD

EVALUATIONS: Last: March, 1988
Next: March, 1989

WAIVERS: Services § =0= (TA)
Commodities § -0~ (Vehicles)

FINANCIAL DATA (DOLS 000)

DATE AUTHORIZED: May 15, 1985

DATE INITIAL OBLIG.: August 31, 1985

PACD:ORIGINAL: August 31, 1991
REVISED: -

AUTHORIZED LOP Amount: $26,100
AID FUNDING
() Cum. Obligations: _ §17,042
(B) Cum. Accrued Exp.: _ $10,174
(C) Cum. Commitments: $13,789

EST. COSTS OF INPUTS

TA $12,550
COMMODITIES $ 2,170
EVALUATIONS $ 0,350

TRAINING $ 2,890

OTHER $ 8,140

GOL . FUNDING ‘

(A) Cum. Obligations 365

(B) Cum. Contributions § 2,200

PERFORMANCE DATA

PROJECT PURPOSE:

The project provides direct production and marketing assistance to snnllyfnrmnrsftn
increase agricultural production of high value cash crops and strengthens GOL
institutional capabilities in agriculture ressarch and extension education to

contribute to esmall farmer production.
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Page 2

PROGRESS:

Now in its 26th month of implementation, the project is approximately 4 months behind:
schedule (due to late initial arrival of TAs). Since the last report, project
implementors have focussed activities on the counterpart issue (highlighted in last
report). While the initial ocutside evaluation was only recently finalized due to the
need to re-evaluate the agricultural research component, steps are being taken to
involve the GOL/MOA in discussions about project sustainability, the major issue.

The LAPIS team is preparing a comprehensive analysis of counterparts requirements to
end of project for submission to the MOA. This analysis will also incorporate the
first of the LAPIS participant returnees into project activities as they begin to
return in January, 1989. In reference to team building, the Chief of Party has
initiated weekly meetings for the Team Leader and monthly meetings for all LAPIS
staff to include counterparts. The Project Management Committee was reformed and is
meeting on a monthly basis. Also arrangements are being made to assess the
communication problems and inter-component coordination needs during '
November/Diecember, 1988. This will be followed by a formal team building exercise. in
early 1989. The completion of the evaluation of the research component was ‘
immediately followed in late August, 1988 with a workshop to identify the high
priority areas for research activity concentration. The regional CIMMYT program
headquartered in Zimbabwe assisted in this workshop and will, in follow up, assist in
training Basotho research personnel in field trial lay out and monitoring beginning
in October, 1988. The Home Garden subcomponent has made significant progress since
the last report. Fruit tree orchard development has also begun to have impact in the
rural areas. (see below)

PROJECT OUTPUTS:

(A) Production Initiatives Component Progress to Date
1. Strengthened capability of MOA to The MOA sponsored workshop on research
coordinate production. priorities (held in late August) has

strengthened linkages between the
Research Division and District
Extension Officers for focussing on
farmer problems. The new Departuent of
Economics and Marketing was formed ‘
{May, 1988) and a very capable Mosotho
professional has been appointed as
Chief Marketing Officer. The Project
Management Committee has discussed the
counterpart issue and new farmers will
not be allowed entry into the
production program until District
Agriculture Officers have firmly

i. ~rified extension personnel to
assist in overseeing/administering the
programs. Plans have been made for

15



5.

6.

Individual farmers (150) growing high
value crops and fruits under
irrigation.

7 farmer associations producing up
to 70 hectares of fruits/
vegetables/fodder.

Home gardens (1500) established.

Nurseries (5) selling fruit trees,
fuelwood trees and vegetable seedlings.

Increased capability of rural credit
unions (25) to provide production
assistance.

16
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September 30, 1988
Page 3

more timely, frequent training
for new farmer participants in the
production program.

202 met. 31 individual farmers now
growing nd marketing vegetables on
on small plots under irrigation.

50 individual fruit producers

are now operating. 12 additional
farmers will come under production in
the 1988-89 cropping year.

85% met. 6 associations have been
formed (2 for vegetable production, 4
for fruit) which are procducing and
marketing crops. 2 additional
associationz will be organized

and developed during the 1988-89

cropping year.

10X =-~. Over 1000 persons (including
all 100 MOA Nutrition Assistants) have
received training in home garden
production. 136 home gardens
established. 198 additional

sites have been evaluated for
deveiopment in t.e 1988 summer season.

Although 5 nursery sites have been
fully developed and a 6th site is now
under development, the recent LAPIS
evaluation identified two p.oblems:
(1) the original subproject document
was overly ambitions in its claims for
economic returns ard (2) the
nurseries need to be set up on more
of a commercialized--rather than
compunity run-basis. A series of
appraisals will be made in the period
October~December 1988 by CARE. [Feeded
changes to the subproject will be
finalized in February, 1989.

30% met. Seven credit unions provided
for 28 farmers with gross disbursement
$140,000 during the 1987/88 season
(September 1987-August, 1988). Loan
funds area used for purchasing of
production inputs and recruitment of
seasonal laborers. The estimated
number of farmers to receive loans
during the present growing season
1988-8% 1s 40 and the average amount



7. Associations of livestock farmers (6)
produce and market larger numbers of
1ivestock.

8. Associations of livestock farmers
{6) produce and market larger
numbers of livestock.

(B) Agricultural Research

1. Research priorities will be developed

to respond to systematic

assessment of farmers' constraints and

goals.

2. Use of on-station and on~-farm
trials (150) to test the validicy
and applicability of research
results is increased. Additional
production and technical/
managenent packages (26)
recommended by Research are
tested and transferred to farmers.

3. Research and FSR capacity skills are

improved through training
(20 long-term/28 short-term)

17

Page 4

of loan to be extended is $54200.  (see
issues/problems section - there

are current problems with loan
collection}

307 wert. 1st association at
Sehlabathebe wall established and
totally operational. Rama's Gate has
begun operations. Two additional
association areas have been identified
in North-west Lesotho for future
developrent.

40% met. 2 associations have been
fully established and are operatiomal.
2 other numbers of livestock.sites for
RMA development have been identified.
Surveys are undarway in these new
sites and construction of woolsheds,
saall warehouses and offices is now
undervay.

Status

A recent workshop was held to identify
high priority items for research
attention. All 10 Districts were
represented by District

Extension Officers. A CIMMYT
representative assisted in the
vorkshop who arranged for

training of MOA Research Division and
District staff training in field trial
layout. The MOA has placed high
priority on making research

activities more responsive to farmers'

needs.

1002 met. Additional trials on other
will continue to be set up in the

as a result of the recent workshop
{see production and technical/above).
A total of 250 applied research
trials have been conducted or are in
progress on station (67%) and on-
farm (332).

Long-term training (15 researchers
presently are improved through U.S.
institutions working for B.S., M.S.
and Ph.D degrees) and short-term
training, particularly that provided
by IARC's will help the Basotho



4.

5.

6.

(©)
1.

Linkages among researchers, extension
staff, farmers, agricultural services.

Soils laboratory is equipped, staffed
and effectively performing its role.
(50 analyses per month)

Feedback from Research Division is
1inked to curriculum planning and
training systea.

Agricultural Education Component

Teaching, curriculum, and administration

at LAC are improved. (7 long~term
graduate level trainees)

i8
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researchers to gain additional
self-confidence while acquiring
knowledge. This also will help the
reésearchers to establish useful
linkages with individuals and
institutions. A group of research
officers (10) attended a 5-day short
course on MSTAT, a statistics package
appropriate for the analysis of
on~-fara trials.

LAPIS/ARC is supporting a MOA ,
inftiative to redirect research and
extension programs, making them more
coordinated, problem-oriented and
responsive to farmers' needs ‘
and MOA's new policy directions. This
has involved meetings and workshops ‘
bringing together ARD/ARC staff,

technical/production divisions,

district staff and outside :
consultants. Range and Animal Science
Section is rapidly being integrated |
into the programs of the Department of
Livestock Services.

The soil laboratoryis functional and
vell equipped but is not vet
adequately staffed by Basotho
technicisns. The laboratory is
performing excellent services to
farmers. Addicionsl iadboratory space
and a greenhouse are needed. 300 soil
samples are analyzed on average per
month.

Researchers have given courses at the
Lesotho AgriculturalCollege (LAC) in
the fields of Agronomy, Animal Science
and Range Management, Horticulture,
Plant Protection, Soil Chemistry

and Soil Fertiiity. Also, researchers
participate in the LAC training :
programs for farmers and extension
agents, through which feedback from
the Ressarch Division is passed

to the students.

Status

100 met. 3 Basotho have graduated
and 6 Basotho are currently training
in the U.S. Ceollege curriculum

revised. Third year Diploma Student



2.

3.

4.

5.

Training programs for MOA field staff
(504), farmers (500 master/1700
farmers) and other public and private
sector personnel (600 students)
engaged in agriculture production
are improved.

Agricultural Information Office
capacity to publish, distribute and
broadcast agricultural information
increased. (1 long~tera

graduate degree trainee/2 BA
students).

Facilities for agricultural training ac

LAC are improved.
centers)

(2 furmer training

Formal linkages are developed between
agricultural training/information
institutions and the technical
divisions. (Semi-annual meetings/
shared staff).

1ISSUES/PROBLEMS:

(1)

(2)

September 30, 1988
Page 6
Enterprise and Ag./Home Ec.
Education programs underway.
management of student and
administration reports developed.
Lecture notes published.

Computer

402 met. 290 district field staff and
210 farmers trained in crops/livestock
production and marketing.

Computer typesetting and printing
press purchased and operated by staff.
Mechanism for submission and
publication of MOA information
materials into English and

Sesotho established. Computerized
national distribution system in place.

2 Basotho in training for B. Sc. 1
additional AIS individual to depart
for B.S. training in January, 1989.

100X met. Construction at LAC campus
includes new offices, staff room,
greenhouses shade house, campus store,
cafeteris addition, A/V theatre,
livestock facilities, fencing, and
farm irrigation sprinkler irrigation
systam. At two Farmer Training Centers
building wmodification, livestock
facilicy ilprovc-nn:. and fencing
completed.

Two key task forces are now
operational to improve connnnicntions
betwsen LAC and technical divisions:
(a) training/extension; and (b)
training/research.

There 1is a serious problea with collection of loans from farmers,
affacting 23 of the 31 now participating. An assessment of the problem
revealed that the LCCUL rural credit unions do not yet have the required
capacity for loan collection required.

Marketing of vegetables in Mokhotlong is constrained by lack of

transportation infrastructure.

Transportation arrangements which had

been made for haniing farmers' produce to market faltered during the

January-May, 1988 period in this production ares.

This caused losses to

the farmers and late loan repayments.
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(3)

(4)

(5)

(6)

Page 7

As yet, there is co formal resolution of the priority the GOL places
on: (a) individual small farmer or farmers association approach; or,
(b) state-owned farming enterprises. While the GOL has advised that
both approaches could be accommodated simultaneously, there are
unresolved questions on the allocation of scarce MOA financial/manpower
resources between thase competing concepts. :

Although it is true that the MOA is paying increassd atten:ion to the
counterpart issue, this policy issue is not yet clarified. Training
programs by other donors have temporarily created vacancies throughout
the MOA, many of which were counterparts for LAPIS personnel.

The demand for incouatry training for MOA district staff has increaced
beyond those targets originally specified for the project. The proj-ct
has been amended to add funds to the short term technical assistance
line item to provide additional trainers to meet the needs.

The approach used in the ICFARM sub component of the project has been
questioned as a result of the major outside evaluation ({see page 3
above) and because of MOA's decision to emphasize state owmership of
some major orchards identified by ICFARM for assistance.

ACTIONS PLANNED FOR 180 DAYS AND ACTION AGENTS:

(1)

%)

(5)

(6)

Additional district level staff are in process of being placed at rural
based credit unions to upgrade their capacity for loan collection from
LAPIS supported farmers. An additional LCUP American team member will
be recruited and placed for training of district level credit union
staff. Farmer training programs are being upgraded to place aore
emphasis on explaining credit mechanisms and the need to repay loans
more rapidly. (LCUP/LCCUL, comtractor staff continuing September 1988 -
March 1989)

Complete comprehensive marketing plan for LAPIS participating farmers
and continue to contribute to development of a National Agriculture
Marketing Strategy. (LAPIS Team/MOA Marketing Dept., January 1989)

Continue to press the GOL/MOA for clarification of the issues revolving
around individual small farmers/associstions and state-owned farming
enterprise approaches. (USAID)

Continue dialogue with MOA on need for countarpart personnel at all
levels. (USAID/MOA) ,

Hire additional staff to conduct expanded incountry training programs
for MOA district staff. Funds have been added to the contract.
(USAID/Contractor)

During October ~ December, CARE will conduct a series of appraisals of
the nurseries now in production. Formal changes to the subproject
activities will be made, as required. (USAID/CARE; February 1989)

20
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(8)

9

(10)

Phase livestock activities from the Land Conservation and Range
Development Project into LAPIS. (USAID/Contractor; October/November,
1988)

Intensify/upgrade training for Research staff to improve their ability
to conduct on-farm trials and demons:trations. (MOA Research
Divisioa/CIMMYT/LAPIS team; October/November, 1988)

Reviev implementation plans and project goals/targets in light of above

dialogues and consider possible revisions to better match capability of

MOA to implement LAPIS and to ensure its sustainability over the longer
term. (USAID: March 1989)

Iniciate PID design for follow-on project. (USAID: May 1989)
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23 SUBJECT: LESOTHO AGRICULTURAL POLICY SUPPORT PROGRAM
24 -- STATUS REPORT NO. 1

25 ,
26 1. SUMMARY: THIS I3 THE FIRST IN PLANNED SERIES OF
Z7 QUARTERLY REPORTS ON THE IMPLEMENTATION STATUS OF THE
28 LAPSP PROGRAM GRANT. SINCE EXECUTION 14 JUNE, GOL HAS
29 MOVED STEADILY TO MOBILIZE MANAGEMENT AND INITIATE

30 ESSENTIAL IMPLEMENTATION STEPS INCLUDING SATISFACTION
31 OF INITIAL CP. MISSION/GOL INTERMINISTERIAL REVIEW

32 CONCLUDED AUGUST 31 CONFIRMED SUBSTANTIVE PROGRESS IN
33 BOTH PRIVATIZATION AND LIVESTOCK COMPONENT AREAS. END
34 SUMMARY.

35 - ‘

36 2. CURRENT STATUS: INITIAL MOBILIZATION OF GRANT HMAS
37 PROCEEDED STEADILY WITH ESTABLISHMENT OF SECRETARIAT IN
3 MINAG DIVISION OF ECCONOMICS AND MARKETING; CONFIRMATION
39 OF COMPONENT TASK FORCE MANAGERS;

40 ADVERTISING/RECRUITMENT OF TA MANAGEMENT SUPPORT FOR
41 BOTH GOL AND USAID. MISSION ANTICIPATED THAT ALL TA
42 MWILL BE ON BOARD BY MID-NOVEMBER AND ESSENTIAL

43 MANAGEMENT STRUCTURE FULLY IN PLACE. MISSION/GOL

44 INTERMINISTERIAL REVIEMW 21 AUGUST ALSO ASSISTED IN

45 IDENTIFYING EARLY SYSTEM/PROCESS QUESTIONS TO BE

46 RESOLVED, PARTICULARLY THOSE INVOLVING COMPLEX

47
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INFORMATION AND AFPROVAL FLOW RETWEEMN KEY GOL
MINISTERIAL ACTORSE. BASED ON PROGRESS REFLECTED PARAS
2 AND 4 BELOW, MISSION BELIEVES SATISFACTION OF
CONDITIONS PURSUANT TO ARTICLES 4.2, 4.3 AND 4.4 WILL
BE ACCOMPLISHED WITHIN NEXT &0 DAYS.

3. PROGRESS ON AGRICULTURAL INPUT SUPPLY COMPONENT -
FHASE 1I. '

TASK FORCE HAS BEEN FORMED UNDER CHAIRMANSHIP OF MOA
DIRECTOR OF FIELD SERVICES WMICH INCLUDES PARTICIPANTS
FROM COOP LESOTHO, RESEARCH DIVISION, CROPS DIVISION
AND KEY DISTRICT AGRICULTURE OFFICERS. TASK FORCE HAS
MET THREE TIMES 7O DATE TO DISCUSS ISSUES/DEVELOP KEY
IMPLEMENTATIGN STRATEGIES. FIRM DECISION HAS BEEN MADE
EY GROUF THAT ELIMINATION OF FERTILIZER SUBSIDIES
SHOULD BE IMMEDIATELY GSAZZETTED BY GOL AND SUCH
DECISION HAS BEEN PASSED ON TO PRINCIPAL AND MINISTER
OF AGRICULTURE. AS TO IMPLEMENTATION STRATEGIES THE
EEY IS5SUES HAVE BEEN TABLED AND WE ARE ADVISED THAT
DRAFT ACTION PLAN SHOULD BE FORTHCOMING VERY SOON.

4. FPROGRESS ON LIVESTOCK COMPONENT - PHASE I.

LIVESTOCK TASK FORCE (WHICH INCLUDES MOA PERSONNEL FROM
LIVESTOCK AND RANGE DIVISIONS AND REPRESENTATIVE FROM
MINISTRY OF INTERIOR) HAS BEEN MEETING ON AN
APPROXIMATE WEEKLY BASIS SINCE LATE JULY 1988. MWE
UNDERETAND THAT DRAFT ACTION PLAN HAS BEEN PREPARED FOR
REVIEW BY MINISTER OF AGRICULTURE. MEANWHILE, MOA
PERSONNEL HAVE BEEN TAKING THE ISSUES OF LIVESTOCK
NUMBERS CONTROL/GRAZING FEE PROGRAM TO THE PEOPLE
THROUGH A SERIES OF QUOTE PITSO0S UNQUOTE (MEETINGS)
WITH DISTRICT/VILLAGE DEVILOPMENT COUNCILS AND
CHIEFTAINSHIP STRUCTURE IN RURAL AREAS TO MAKE PEOPLE
AWMARE OF THE MINISTRY'S PLANNED INTERVENTIONS IN THE
PROGRAM. WE UNDERSTAND THAT MOA PERSONNEL ATTENDING
THESE MEETINGS ARE RECEIVING FAVORABLY REACTION FROM
RURAL POPULANCE.

S. COMMENT: DESPITE SOME FOOT-DRAGGING BY ENTRENCHED
BUREAUCRATS WITHMIN THE SPECIFIC INSTITUTIONS INVOLVED,
NATIONAL AND TECHNICAL LEVEL COMMITMENTY TO LAPSP
STRONGLY CONTINUES HIGH. ALTHOUGH A NUMBER OF EXTREMELY
SENSITIVE ISSUES REMAIN TO BE RESOLVED AT POPULAR
IMPACT LEVEL, THERE IS CLEAR EVIDENCE OF BETTER THAN
AVERAGE UNDERSTANDING OF 60L POLICY EFFORTS AS
REFLEGTED IN THE FOLLOMWING LETTER TO THE EDITOR OF
LESOTHO TODAY ENTITLED FARMER CONGRATULATES CUOTE:

DEAR EDITOR: THROUGH YOUR PAPER ALLOW ME TO
CONGRATULATE THE GOVERNMENT ON ITS NEW STRATEGY THAT
RECOMMENDS FRIVATE SELLING AND FERTILIZERS. THIS NEN
POLICY WILL INDEED IMPROVE QUR CROP PRODUCTION
THROUGHOUT THE COUNTRY....FARMERS HAVE BEEN CRYING FOR
S0 LONG FOR THE POOR MARKETING AND DISTRIBUTION ON

- INPUTS. THE MAIN DISTRIBUTOR WHICH MWAS COOP LESOTHO

HAD ALMWAYS BEEN VERY INEFFICIENT IN ITS5 PART ~-- SEED
AND FERTILIZER COME VERY LATE, ALMOST WHEN THE PLANTING
SEASON HAD BEGUN; STOCK OUTAGES IS A SICKNESS AND
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FERIODS OF ABOUT THREE WEEKS AND MORE ELAFPSE BEFORE A
FARMER GETS HIS OR HER ORDER; THE PRICES ARE ALWAYS3
EXORBITANT BEFORE GOVERNMENT SUBSIDY COMES IN....IF
THERE WILL BE COMPETITION, FRICES WILL BE FORCED TO
COME DOWN AND EACH FARMER WILL EE ABLE TO PURCHASE
INFUTS WHERE HE FINDS FIT...THIS NEW FOLICY IS A MAJOR
CONTRIBUTION TOWARDS EFFORTS OF CULTIVATING EVERY ACRE

OF LAND FOSSIBLE. GSIGNED: M. SEHLABAKA, MASHAI.

UNGUOTE. (FYI: USAID DID NOT WRITE THIS LETTER.) END
COMMENT. SMALLEY ‘ ~
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COUNTRY: Kingdom of Lesctho DATE OF REPORT: September 30, 1988

PROJECT TITLE: National University of FIELD PROJECT OFFICER: Patsy P. Layne
Lesotho - Institute of Extra Mural
Studies (IEMS No. 63'2':6—0355_ AID/W BACKESTOP OFFICER: AFR/PD

IMPLEMENTING AGENCY: National University EVALUATIONS: Last: November, 83
of Lesotho (NUL/IEMS) Next: October, 88 (Finsl)
“(Dr. Anthony Setsabi, Director)

PRIME CONTRACTOR: None ) WAIVERS: Services $0 (TA) |
CONTRACT AMOUNT: __ Nooe Commodities $71,418 (Vehicles)
PERSONNEL IN-COUNTRY None

FINANCIAL DATA (DOLS 000)

DATE AUTHORIZED: March 6, 1981 AUTHORIZED LOP Amount: $ 4,578
DATE INITIAL OBLIG.: June 5, 1981 AID FUNDING
~ (A) Cum. Obligations: _ § 4,578 =
' (B) Cum. Accrued Bxp.: _ § 4,486
PACD:ORIGINAL: June 2, 1986 (C) Cum. Commitments: $ 4,558
REVISED: December 31, 1988
EST. COSTS OF INPUTS
TA $ 1,710.4
.- COMMODITIES o
EVALUATIONS $ -0
OTHER [ 3 319.1
CONSTRUCTION —§ 1,733.6
GOL FUNDING
(A) Cum. Obligations $ 1,678
(3) Cum. Contributions §$ 2,010

(* Phases I and II combined less $43,000 deod.)
PERFORMANCE DATA

PROJECT PURPOSE:

The Project incresses the capacity of the National University of Lesotho (NUL) to extend
developaent education to the people, through its extension arms, the Institute of Extra Mural
- Studies (IEMS). The project also promotes development of the other university facilities in
a2 sanner consistent with this outreach goal. The IEMS plays a supporting role in the BANFES
Project by providing entrepreneurial, income-generation, and small business training to the
Thadba Tseka Training Ceater, and by making regional and Maseru campus facilities available
for MOE in-service training activities.
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September 30, 1988
Page Two

PROGRESS :

-l

The project successfully met all planned objectives on schedule. It is now completing
additional outputs (Construction activities and commodity procurement) which other donor:
were to have financed that will further enmhance the ability of NUL to provide education
to & larger number of adult Basotho. :

PROJECT OUTPUTS: : STATUS
-  Expand capacity of the division of Extra Mural Services of 98%

NUL to bring education to the people through post secondary,
adult education programs. (Construct Maseru Campus and

'3 regional centers)

Help Lesotho to respond effectively to National Develop-eut 100X
needs through Human Resource Development.

ISSUBS/PROBLEMS :

Final inspections of construction sites.

ACTIONS PLANNED FOR 180 DAYS AND ACTION AGENTS:

Carry out final inspections of newly constructed buildings. (REDSO/USAID; 10/30/88)
Complete final evaluation of project. (USAID/IEMS; 11/30/88) |
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PROJECT IMPLEMENTATION REPORT

ADMINISTRATIVE DATA

Kingdos of Lesotho

COUNTRY:
PROJECT TITLE: Southern African :
Man r Developsent & Traini
(SAMDAP No. 63%40655, ;

IMPLEMENTING AGENCY: National Manpower
Development Secretariat (Ms. Pitso,

DATE OF REPORT: September 30, 1988

FIELD PROJECT OFFICER: Patsy P. Layua»

AID/W BACKSTOP OFFICER: AFR/PD

EVALUGATIONS: Last: September 30, 1986
: Next: November 1-15, 1988

Dir) Mioistry of Planning & Ecomomic
Affairs (Mr. T. Tuoane)

PRIME CONTRACTOR:Transcentury Corporation  WAIVERS: Services $-0- (TA)
CONTRACT AMOUNT: $1,553 Commodities _ $-0- (Vehicles)
PERSONNEL IN-COUNTRY A
PINANCIAL DATA (DOLS (00)
. DATE AUTHORIZED: _ July 7, 1978 AUTHORIZED LOP Amount: $ 9,970
" DATE INITIAL OBLIG.: August 31, 1978 AID FUNDING 5
' (A) Cum. Obligations: $ 9,958 ‘
‘ v, (B) Cum. Accrued Bxp.: 3 9,867 o
PACD:ORIGINAL: Septeaber 30, 1986 (C) Cum. Commitments: $ 9,958
REVISED: “August 31, 1
EST. COSTS OF INPUTS | b
: TA -~ $.6,515
CONSTRUCTION —— % 350

EVALUATIONS $ -0-
TRAINING $ 2,972

GOL FUNDING
(A) Cum. Obligations $1,332 |
(B) Cum. Contributions _3 3,127

PERFPORMANCE DATA

PROJECT PURPOSE:

The Project alleviates the manpower shortages and localizes ewploysent, providing operation:
expertas (OPEX) who occupy GOL positions while counterparts are in long-ters training, as wel
as short-ters consultants and ino-country training. The Project slso built tem houses for :
CPEX TA.

PROGRESS :

All planned in~country and short-term regional training sctivities are complete and the
project is being pbased-ocut, ‘ =

v v



PROJECT OUTPUTS: PLANNED

=  Operational Capacity Enhanced 1080 pm (OPEX)

=~  Number of personnel trained 1080 pm (L.T.)

=~ Houses constructed for OPEX staff 10

= Io-couatry/regionsl training courses 1800 pa
provided :

ISSUES/PROBLEMS :

None.

ACTIONS PLANNED POR 180 DAYS AND ACTION ACENTS:

= Pinal evaluation. (USAID/GOL; November 1988)
= Close out project. (USAID; April 1989)
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COMPLETED

1142
1936
10
314

STATUS
105%
1792
1002
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FROJECT IMPLEMENTATION REPORT

ADMINISTRATIVE DATA

COUNTRY: _ Kingdos of Lesotho

PROJECT TITLE: Human Resources

bevelggﬁent Assistance k
o Ho. §98-046 «32

IMPLEMENTING AGENCY: Ministry of
Planaing and Economic Affairs
Mr. Tom Tuoane, P.S.)
Tesotho Chamber of Commerce
(Mr. Robert Matii)

PRIME CONTRACTOR: None
CONTRACT AMOUNT: __ Kone
PERSONNEL IN-COUNTRY ) PSC

DATE OF REPORT: September 30, 1988

August 30, 1988

FIELD PROJECT OFFICER:__Patsy Layne

AID/W BACKSTOP OFFICER: AFR/PD

EVALUATIONS: Last: g

Next: August 1989

WAIVEAS: Services $ -0~ (TA) |
Commodities = § =0~  (Vehicles)
PINANCIAL DATA (DOLS 000)
AUTHORIZED LOP Amount: $1,200

DATE AUTHORIZED: July 24, 1987
DATE INITIAL OBLIG.: May 31, 1

AID FUNDING

(A) Cum. Obligations: § 359
(B) Cum. Accrued Exp.:
PACD:ORIGINAL: September 30, 1992 (C) Cum. Commitments:
REVISED:
EST. COSTS OF INPUTS
TA $ 100
COMMODITIES 3 09
EVALUATIONS ~§ -0~
TRAINING $ 738
OTHER —$35_
GOL PUNDING

(A) Cum. Obligations _ Waived
(B) Cum. Contributions _ Waived

PERFORMANCE DATA

PROJECT PURPOSE: |

The Project provides training to the private sector in Lesotho to stimulate, facilitgte gnd
support private sector development and ircrease the participation of women in the private
sector. The project will also provide training for ssnsgerial personnel and policy planners
in the Government who relate to the private sector.
PROGRESS :

New Project (Ref: State 078879)

2Q



PIR:
September 30, 1

Page Two

PROJECT OUTPUTS: STATUS

Participants trained in areas determined by needs assessment/

training strategy 1) 4

Private sector (502) | oR
Public sector oz

Male 0z

Female oz

1SSUES/PROBLEMS:

None.

ACTIONS PLANNED FOR 18C DAYS AND ACTION AGENTS: |
1. Establish draft terms of reference and draft six month work plan for advisers

committees within public and private sector. (USAIBIGOLILCCI;IOIBE}
2. Finalize selection criteria for trainees. (nsazn/con/zcct.xo/aa)
3. " Prepare 6 months schedule of upcoming training activities fot training commitcee:

and present to training committees. (USAID;9/88)
b, Coordinate development of Mission privats sector strategy with HRDA goals and

Mission staff resources, taking into account broad private secter surveys prepar
for HRDA. (USAID; 11/88).
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COUNTRY: Kingdom of lLesotho DATE OF REPORT: Septeaber 30, 1988
PROJECT TITLE: _Basic and Nouformal FIELD PROJECT OFFICER: Patsy P. Layne

Systems (BANFES) (632-0222)

AID/W BACKSTOP OFFICER: AFR/PD

IMPLEMENTING AGCENCY: Ministry of RVALUATIONS: Last: _Apﬁl 1988
Bducation (Mr. X. Teekoa, P.S.) Next: November 1
PRIME CONTRACTOR:Acsdemy for Educstional WAIVERS: Services $ -0~ (TA)
Devel. t (Dr. D. Russell ,

CT AMOUNT: . Commodities § -0~  (Vehicles)

FINANCIAL DATA (DOLS 000)

DATE AUTHORIZED: Pebruary 2, 1984 AUTHORIZED LOP Amount: $ 25,750
DATE INITIAL onuc_""""?.z July 6, 1985 AID FUNDING
' (A) Cum. Obligations: $ 19,023
' (3) Cum. Accrued hpd ' ﬁ‘ ﬁ,
PACD:ORIGINAL: April 30, 1990 (C) Cum. Cosmitments: "'T'T'?ﬁ""___l 652
REVISED: "N/A ‘
BST. COSTS OF INPUTS
TA $ 9,435
COMMODITIES —_  § 3,050
EVALUATIONS —§ 00
TRAINING —§ %0
oTHER R
COMSTRUCTION —§ 170
GOL FUMNDING

(A) Cum. Obligetions $ 5,552
(3) Cum. Commitment 3 500

PROJECT PURPOSE:

The Project strengthens Ministry of Bducation (MOE) capadbility to provide: (a) wore
efficient and effective education to primary age children; sud (b) income generating skills
training for rural poor. Components sre (1) MOE Streogthening; (2) Curriculus and
Iostructional Materials Development; (3) Teacher Traioing and (4) Rursl Skills Training.
Specified subpurpose ocutputs are detailed oa pages 3-8, Aunex C of the Project Paper.
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PIR:632-022
September 30, 1988
Page Two

PROCGRESS:

Now in its fourth year, BANFES continues to meet target outputs. 180 Primary Educators and
Administrators completed first term of evening College. Second term began September I. 23
Communicators from 6 Ministries graduated from Development Communications Course. Second cyc
is underway. MOE/AED increased efforts to get wider participation of church secretariats,
inspectorate and heads of project components through sonthly newsletter, utular monthly
mestings advertised well in advance, and wide distribution of minutes.

Primary classroom teacher inservice program has trained 48 discrict level trainers, who are n
in field at schools. The Radio English Language Arts program is being brosdcast into 902 of
standard 1 classes. Standard II programs are on tape for broadcast beginning February 15, 19
IMRC has new Manager and early reports are optimistic. Last 18 participants left for long-te
training during August, 1988. Key staff in MOE management and NITC returned from wajwt
sponsored training and are on the job.

Second interim evaluation completed in April. USAID, MOE and Contractor prioritizing and
implementing evaluation recommendations: (a) COP reorganized team mansgement to strengthen
instructional focus; (b) TA and MOE initiated meetings to assess sustainsdbility of key
instructional interventions under pilot test. MOE held second inter-ministerial Policy
Clarification Seminar. New MOE Minister, a highly competent, respected educationsl lwdnn
policy speeches supporting BANFES.

PROJECT OUTPUTS: STATUS

- Train Ministry of Education Scaff; 02

- Improve Ministry of Education Administrative, personnel and 752
financial, Management procedurss

- In-service primary teachers 302

- Isprove National Teacher Training Center Management 802
procedures

- Train National Teacher Training College staff 70%

- Inprove National Teacher Training College curriculum 602

- Train Mational Curriculum Development Center staff 502

- Revise Curriculum syllabi 502

- Develop Evaluation/testing systes : 702

- Davalop and dissemination instructional materials 502

- Train Thada Tseka Rural Training Center staff 52

- Develop an effective functioning RSIC 602

I1SSUES/PROBLEMS :

1. Thaba Teeka Skill Center parformance and cost data to-date raises serious questio
on sustainabilicy. ‘

2, NCDC staff idsntified for training have not been qualified or available em‘ to
staff shortage) for loag-term training.

3. Despite nev leadership at MOE, problems of coordination between MOE divisions,

project participation snd coamunication remsin to be fully resolved. As
isplementation accelerates, thess constraints sust bs resolved.

Best Available Copy
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September 30,

Page Three
ACTIONS PLANNED. FOR 180 DAYS AND ACTION AGENTS:
1. a) PIL gecting forcth implications of evaluation recommendatiocns provides fina

and program audit of TSIC with recommendations for future, with output-cos
data for each alternative presented - (USAID: 11/88);

2. Increase on-job, in-country and short-term overseas training for NCDC - (AED: 1

3. (a) Meetings with MOE, to resolve project implementation, coordination and
communications problems - (USAID: 9/29).

(d) 1ssue is on agenda for October Executive Committees meeting to explore
alternatives available to MOE to sustain and mske program more relevant «

4. Iniciate PID design for follow-on project to BANFES Project - (USAID: 12/88).

Best AVaiIabIe Copy
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ATION REPORT

ADMINISTRATIVE DATA

COUNTRY: _ Kingdom of Lesotho DATE OF REPORT: Septesber 30, 1988

PROJECT TITLE: Rural Water and FIELD PROJECT OFFICER: Patsy P. Layne

Ssnitation (No. 632-0088

AID/W BACKSTOP OFFICER: AFR/PD

IMPLEMENTING AGENCY: Ministry of EVALUATIONS: Last: _August 1985
Interior, Chieftainship Affairs snd Next: Pebruary 1
Rursl Dev, Nr. llmmz P.S.

PRIME CONTRACTOR: Morrison Malerle Inmc. HWAIVERS: Services $ -0 (TA)
{Mr. David Wadswort
CONTRACT AMOUNT: 8 4,168.4 Coamodities § 495.1
PERSONNEL IN-COUMIRY 1 EETE T
FINANCIAL DATA (DOLS 000)
DATE AUTHORIZED: 23 1979 AUTHORIZED LOP Amount: $ 12,142.0

DATE INITIAL OBLIG.: _ August 30, 1 AID PUNDING ‘
(A) Cum. Obligations:  $§ 12,142.0

PACD:ORIGINAL: Septesber 30, 1988 fg g: ‘cm;t —§i1,750.0 : |
REVISED: "‘ezs'm—iﬁ 198
EST. COSTS OF INPUTS ‘
TA $4,506.0
u : .
Best Available Copy =~ mum= T3 w5 —

mmm“—rm“",_ ;

GOL PFUMDING '
= (A) Cum. Obligations $ 1,850

(3) Cum. Cootributions _§ 3,443.5

PRCJECT PURPOSE:

The project develops and strengthens the isstitutiosal capacity of the Ministry of
Interior/Village Water Supply Section (VWSS) ia designing, comstructing, aod maintaining new
and existing rural water supply systess which reflect health and ssnitery educstion
consideratons. ,

PROGRESS 2

All originsl planned outputs have besn met or exceeded. The project has been extended eleve
sonths to August 30, 1989 in order to:

(1) Iwplemest s pilot privatization progras to test the intersst and sbility of the private
sector to provide hand pump maintesance; end

(2) Prepare a maintensnce cost recovery isplesestatios plsa.



SEPLERLET JU,. LI00

Page Two
PROJECT OUTPUIS: STATUS
Increase oumbers of trained Basotho perscunel to staff - 120%
regional and district saintenance centers.
Incresse numbers of rural water systems newly constructed 1502
or cospletely constructed.
Increase susbers of village representstives trained to perform 1602
ainor saiatenance on their respective village water supply
systeus.
Construct cne regionsl and three district maintenance centers. 1002
Isprove coordination between Ministry of Health and more 1002
on Health snd Ssnitary aspects of instaliing and
saintainiog Rural ¥ater Supply Systes.
Isplement pilot privatization prograam (new) 152
Design implesentstion plas for cost recovery (new) : L7 4

ISSUES/PROBLEMS :

Governaent’s firs comsitment to provide water systems to all villages naticawide can be me
- only by reliance on long-ters donor assistance. Although various Buropesn donors Lsve
comsitted programs o replace the USAID Project when it phases out. the ability of Governa
to sustain the Project resains questionable. USAID's privatization and cost recovery sche
are iotended to address this problem by reducing recurrent coets to Govarament over the
long~terw. Traditionsl village and cultural values reprasent potentiasl obstacles to full
scceptance of the cost recovery schese.

ACTIONS PLANNED POR 180 DAYS AMD ACTION AGENTS:

(1) Privatization costracts will be swarded. (MOI/VWS; 9/15/88); and work placs of
contractor/ViSS will be reviewed (USAID.

(2) ¥ationsl semisar on cost-recovery policies. (USAID/M&M/WVWS; 1/89) |
(3) Create band-pump bore-hole maintensnce tess in Leribe District. (VWS/MeM: 10/88-1/89)

Best Available Copy
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COUNTRY: __ Kingdom of Lesotho DATE OF REPORT: September 30, 1988
PROJECT TITLE: Fanily Health PIELD PROJECT OFFICER: Pacsy P. Layne

Initistives 11: (No. 698-462.32)

AID/W BACKSTOP OFFICER: AFR/PD/

IMPLEMENTING ACENCY: Ministry of EVALUATIONS: Last: N/A

HBealth (Mrs. Borotho, P.S.) Next: March, ITW
PRIME CONTRACTOR: N/A WAIVERS: Services (TA)
CONTRACT AMOUNT: N/A Commodities 5 12.55? (Vehicles)

PERSONNEL IN-COUNIRY 2 PSC

FINANCIAL DATA (DOLS 000)

DATE AJTHORIZED: 26, 1987 AUTHORIZED LOP Amount: 41,175
DATE INITIAL OBLIG.: August 31, 1 AID FUNDING
(A) Cam. Obligstions: _§ 1,175
(B) Cum. Accrued Exp.: 41
PACD :ORIGINAL: g;g_‘_.: 31, 1991 (C) Com. Commitments: § 74
REVISED: N/A
EST. CUSTS OF INPUTS
TA § 279
COMMODITIRS § 107
- EVALUATIONS 3 43
Best Available Co TRAINING (BT
t Py - OTHRR | 3 317
GOL FUNDING ‘
(A) Cam. mtﬂit:lm ‘ 311.6
(1) Cum. Contribdutions 11.

FROJECT PURPOSE:

The Lesotho Pamily Health Services Subproject (FFS) strengthens the capacity of the Ministr
of Health and selected non-government organizations (Lesotho Planned Parentbood Association
and Lesotho Catholic Secretariat) to implesent effective family plasning inforsation :
educaticn and comsunication prograss and to fsprove delivery of family planning services ir
ways that zre cospstible to the Basotho culture.

PROGRESS :

=  Project was delayed two and half sonths while recruitsent of administrative m:nff and
offices wars finalised.

(1) Comdbined Coopersting Agency Workpian submitted to AID/W and Agencies for reviev;
(2) Commodities ordered and 1 (one) vehicle delivered;
(3) Adnin/ssst moved into office at MOH.
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=  Ongoing activities:

‘ (1) Emergency contraceptives delivered and distributed;

(2) Coordination meetings held 3/88 Donor Coordination meeting, 7/88 first meeting cf :
National Family Planning Coordination Committee, which set up Information-Education
Committee;

(3) Supervisory visits to 22 health centers to track user-statistic sud supply
sapagenent forms;

- (4) CCCD and FEI jointly sponsored 2-day workshop for 21 pharmscy techniciasns fros the
l::;;:t)ul Drug Supply Unit sod 19 representatives from the Health Service Areas

(S) mx w;mmd LCS to observe NFP health centers and provide on-site utisn‘mu.

PROJECT OUTPUTS:

TARGETS | STATUS
Inforsation, Education and Communication capacity enhanced 102
Nusber of psrsonnel trained in sasagesent snd specialized 0x=
fields related to family planning incressed.

Iqrand reporting on contraceptives distriduted at service 3%
delivery points and bettsr atockkeeping.

Isproved service user statistics. , B 402
LPPA Information, education and communication | 02
progran and services expanded.

‘Opozat:ilm research reports complated. 0z
¥atursl Family Plsuning Progras functioning. ‘ 102
‘Commodities Procurement. 702
(*March 1988 PIR reflecting 10T was later funded from another source.)
ISSURS/PROBLEMS ¢

1. MOH gives low priority to family plamaing. Key MOH people were lost to other activities
soon after Project Agresssnt was signed.

2. Tanily Health Initistives II has no funding set aside in PP for LCS/NPP core support

since funding was expected from IFFLP. This funding ended before FHI sctually begin. It
is eritical to success of project that ICS de involved snd have funds for core support.

3. Lesotho prssently upcmnclu contraceptive stock out. MOH has approximately 2 mﬁcnhn
supply on hand.

4. Contrsceptive user/logistics management consultauts unable to assist as scheduled.
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Page Three

ACTIONS PLANNED FOR 180 DAYS AND ACTION AGENTS:

1. New task force formed under the Nationsl FP Coordinating Committee to make
recommendations to facilitate more efficient nuff deployment to fill key wcmeiet.
- (MOR/USAID; 11/88) i

2. Mission requesting S&T/POP td'dce on -hifting line items to core cumrt for LCS.
(vsm 10/88)

3. world Bask project has suthorized funds to be released to MOH to procure uemmcy o
contraceptive supplies. USAID essisting with procedure (WB/MORB/USALID; 10/88) B

4. MOH and USAID mducting internal review of logistics data, foras and pmeﬁunu safmp
officer Foose (Mbabane) will review and sdvise. (usm/non-~ 9/88) e
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2. 2%,
ADMINISTRATIVE DATA %co‘:’a

<
COUNIRY: Kingdom of Lesotho DATE OF REPORT: _ September 30, 1988
PROJECT TITLE:_ Cosbatting Chil3hood FIELD PROJECT OFFICER: David Gittelman
Communicable Diseases :
(698-0421.32) AID/W BACKSTOP OFFICER: AFR/PD/_
IMPLEMENTING AGENCY: Ministry of Cealth EVALUATIONS: Last: _August 1988
(Mrs. Borotho, P.S.) Next: _August, 1989
PRIME CONTRACTOR: Centers for Diseasge
Control & Academy for Educ. Dev.
(HEALTHCOM) WAIVERS: Services $-0- (TA)
CONTRACT AMOUNT: N/A Commodities $54,111 (Vehicles)
' PERSONNEL IN-COUNTRY 2
FINANCIAL DATL
DATE AUTHORIZED: May 24,1984 AUTHORIZED LOP Amount: - $ 973.9
DATE INITIAL OBLIG.: M H-::y; ‘it". 1984 AID FUNDING ‘~
: (A) Cum. Obligations: $ 973.9
: (B) Cum. Accrued Exp.: 195.
PACD:ORIGINAL: May 31, 1988 (C) Cum. Commitments: . $ 379.
REVISED: "'x.""i"'i:.' , 1991 ,
EST. COSTS OF INPUTS
TA $ 40.0
COMMODITIES 301,
EVALUATIONS $ 3.0
TRAINING 159. i
HEALTHCOM § 345.0 ‘
GOL FUNDING
(A) Cum. Obligations $ 228.1
(B) Cum. Commitments 310,

PERFORMANCE DATA
PROJECT PURPOSE:

The Project assists the Ministry of Health (MOH) in reducing wortality and morbidity in
children less than five years old by expanding and upgrading issunization and diarrheal
disease control servicas. It also strengthens the MOH's ability tc deliver routine health
services to children through training, health education, health inforsation systess and

research.

The fourth year External Evaluation found CCCD well-mansged and saking very good progress in
most Project aress. CCCD assisted the MOE to seet or surpsss its childhood immunization |
targets for the life of project. Lesotho is ranked by WHO se third in all of Africs for
childhood immunizations. From 1986 to 1988, Lesotho saintained high imsunizstion coverage
rates—78% measles and 61X full coverage for children ages 12 to 23 months. With the
Expanded Program on Ismunization (EPI) having resched s coverage “platesn,” CCCD is ‘
increasing support for MOH surveillance and disease control efforts. Already, Lesotho has
pearly halved reported measles cases since 1984, HEALTHCOM is asctively assisting the MOH in
developing new EPI communications support stratsgies.



PIR: 698-05421.32
September 30, 1988
Page Two

The Project has also hzlped the MOH decrease hospital pediatric admissions and deaths due to
diarrhea, through promotion of oral rehydration therapy (ORT). The MOH will soon implement :
new ORS packet distribution scheme through village health workers and commercial outlets.
HEALTHCOM supported production and distribution of ORT mixing instructions and training 0
posters. A counterpart was assigned to the HEALTHCOM Resident Advisor, and the MOH auigued
new support staff to the Health Bducation Unit. The Health Statistics Unit updated all ‘
outpatient data processing with the help of five new staff members. The CCCD Project was
extended three years through May 1991, and HEALTHCOM will now continue in Lesotho through
November 1989. The following project outputs reflect changes adopted in the Project
Extension Design document.

PROJECT OUTPUTS PHASE. 1 PuASE 1T

Issunization vaccination campaigns conducted ‘ N/A e 'zﬁg"5 -
in all major district towns. ~ x ‘

 Commercial distribution scheme for ORS packets designed WA
and isplesented. -
 VEW distribution scheme for ORS packets designed and K a
implesented. T : o |
ORT Unit activities established ia all 18 hospitals. o a@g, b Copx
Integrated supervisory checklist finalized and implemented : @S e 251

for all MOH field visits.

HIS quarterly reports disseminated to field. 0% st 3‘  '

Two yearly continuing edueation workshops on CCCD topies G lﬂﬂﬁ ey “ mx

completed. ! e |
Training progras evaluation completed. e sz 258

Standardized messages on imaunization and diarrheal disesase = | S e @m : i

control developed and disseminsted countrywide in broadcutﬁ ‘ il e
print and graphic form. el 1

ISSUES/PROBLEMS 3

1.

2. While most mothers surveyad in April knew about apptopriau bmwmad tmutwm: M
dehydration due to diarrhea, only 131 could prepare a sugar and uit. mhwiw iﬂsw o
correctly. - S

3. Tisely and useful reporting about program progress and mortelity asd ms:bmizy ﬁrezmda |
sust reach a wider audience at the operational level, in orﬁcxr to waist prosrm plmnnir

Best Available COpyg |
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6.

7.
1.

2.
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Page Three

Best Available Copy

CCCD and HEALTHCOM sdvisors nead to focus wore attention to on- ‘the-job training and field
work, to help engure institutionalization of project inputs.

The organizaticnal structure and management techniques of the Health Education Unit need

to be strengthened, in order to ensure effective planning, inpletentation &nd evaluation
of couunicntiow suppert ntute;iel.

Though CCCD training modules need revision, the Health Education Unit lacks well-trained
staff to assist. , :

The quaiity and quantity of health education materials on EPI and CDD need to be
1mreued abave present levels.

ACTIONS PLANNED POR 180 DAYS AND ACTION AGENTS

Initiate urban—area EPI cupuzm in at least two new district tms. (BPI, HEU,
HEALTHCOM, CCCD; 3/30/89).

Fioalize, computerize and implement the 1ntegrstcd mperd:o:y checklist; (Family ll.‘«lth
Division, Disease Control Unit, Health Statistics Unit, CCCD, FHI II; 2/15/88}. ~

Contianue production, distribution and monitoring of ORT eixing instructionr and teuchiu
aaterials; (HEU, CDD, munccx, on-going).

Bn?inlnagiomdde coamercial distributisn of ORS packets: (CDD, mso ccep, mmcm,
12/15/88 , ‘

| Pilot test VEW distribution scheme for ORS packets {n at least two HEA's; (MCE/FP Unit. .

HDSD, CCCD, UNICEF; 12/15/88).

Comlder production of a new quarterly newsletter incorporating major dimn
control/health statistics findings; (Health Statistics Unit, Disease Control mm, Eult:t
Bducation Unit, CCCD, UNICEP; 3/30/88). i

Compiete a comprehensive evaluation of the decentralized training progras; (MOH, PHAL,
CCCD, UNICEF; 11/30/88). - |

Hire an additionsl administrative assistant to support CCCD and HEALTHCOM advisors;
(CCCD, TSAID; 10/15/88).

HEALTHCOM will assist the MOH to:

- Plan and begin implementing on-the~job training of HEU staff in or;uinumif
developmint, ssanagement uc%niqus, and selected technical skills. (AED/HEU;
10/30/88)

- Purchase equipment to incresse staff productivity. (AED/HEU; 3/30/89)

- Improve the amount and quality of health education carried out in health centers an:
at the cowsunity level, by completing field visits to nine HSA's. (AED/EEU; 3/30/89

- Complete the expansion of the m office emhx, including coanstruction of an audi.
~ studic and office dlock; (AED/HEU; 3/30/89).

=  Carry out EPI and CDD comsunications support progrsss. (AED/HEU; on-going).
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