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AMERICAN EMBASSY
P.O. BOX 333
MASERU 100
LESOTHO October 21, 1988

Telephone 313954
Telex 4506 USAID L.O

•

Mr. Tim Bork
Director, AFR/PD
Room 2497 NS
Agency for International Development
Washington, D.C. 20523

Dear Tim:

Enclosed are USAID/Lesotho's Project Implementation Reports for
the period .March 31 to September 30. 1988.

As reported in our last PIR commentary (March 21. 1988). we have
now completed consolidation of our portfolio into our three major
approved sectors of concentration -- agriculture. education. and
health. The Mission's portfolio is now at a total authorized
level of over $206 million.

Our efforts during this reporting period concentrated on
improving the impact of our programs by strengthening their
internal performance and by improving the interrelationships of
our projects within and between the sectors in which we operate.
In this respect. we have initiated work on a WID strategy and on
an overarching Private Sector strategy. We also execu'ted a major
policy reform program in the agriculture sector, the Lesotho
Agriculture Policy Support Program (LAPSP 632-T-601). a $15
million effort. This is a new initiative for Lesotho designed to
remove major government policy constraints in agriculture and .
livestock production. ~educe environmental degradation. and to
privatize the agricultural inputs system.

Summarized below is a brief overview of implementation actions in
each of three major sectors in which we are operating.

In the Agriculture sector • the fir'st evaluation for the $26
million Lesotho Agriculture Production and Insticutional Support.
Project (LAPIS 632-0221) was comple~ed during the last period and
the Mission is now finaliZing the S\1lllluary reports. The LAPIS
evaluation noted that while substantial progress is being made in
accomplishing all tt~ planned targets. the larger project goals 
promoting a self-sustaining agricultural production proaram to he
carried out by the Ministry of Agriculture - depend upon better
Government commitments to assuring high priority for the LAPIS
Project and its focus on small farmer irrigation production
methods. Government must also move more effectively on
dedicating more personnel t~ implement the project. These issues
have occupied an increasingly emphatic se~ies of meetings the
Mission has held with tneMinistry of Agriculture and. while we
are satisfied that some progre~~ is being matle to meet staffing
concerns, we also will be considering alternative methods to
ensure that Government effectively delivers on its commitments.
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As a result of the evaluation. we are also exploring the
po~sibility for some limited redesign of LAPIS to make the
project less complex and to ease implementation for both USAID
and the Ministry of Agriculture.

Our $6.2 million Agriculture Planning Project (632-0218)
continues to provide needed technical assistance to the Ministry
of Agriculture's Division of Economics and Marketing (formerly
the Planning Division) and it supports our LAPIS program by
assisting in management training~ agriculture policy planning and
promoting sector activities and economic research. Development
of a National Marketing Policy and Strategy will form a key part
of the unit's effort during the next period.

The Land Conservation and Range Development Projeet (tCRn 632
0215), which promotes improved livestock activities and land
conservation methods, was extended by five months (at no cost) to
permit completion of the third" major grazing association outpost.
Construction had been postponed because of heavy snow~

particularly in the graZing area~ over the winter months. The
teRD Project is now finalizing the National Conservation Plan and
the National GraZing F.. System, both of which are ellential to
successfully implementing the LAPSP Program. During the final
extension period. the tCRD Project will phase its activities
into the LAPIS Project where key components will be continued.

In Education and Human Resources Development~ the National
University of Lesotho Project (the "Institute of Extra MUral
Studies" or "lEKS" 632-0080) will be c01QPleted in December and
the project is now undergoing phase-out actions. The final
phases of construction of the hostels and the procuremen: of
furniture and equipment for these centers is in process. This
highly successful project left in place a new instructional
complex with abighly trained cadre of technical staff and
managers. Government is now planning to expand these facilitie.s
with other donor assistance to carry on the education programs we
initiated under this project.

The Africa Manpower and Development Project {AMDP 632-0069) also
concluded its activities this reporting period. Over the t~n

year period, this project provided long-term training for over
150 lasotho officials and placed over 35 Americana at operational
levels of Government to assist during the training periods of
Basotho managera. In terms of overall impact, the project far
exceeded tts goals in all respects. The Human Resources
Development Assistance Project (BRDA 698-0463.32), which got
underway in September as a follow-on project to AMDP~ is :lOW

developing an implementation plan for activities over the next
year. Like AMDP~ HRDA will assist Government in training
officials in appropriate disciplines. It also strengthens those
Ministries which deal with the private sector so they can prOVide
better services to local 9usinesses and assists the Chamber of
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Commerce in pYoviding services :to the business community. The
first trainees under the project are to attend a workshop in
credi~ management.

The summary repoTt fOT the interim evaluation for the $25 million
Basic and Non-Formal Education ~ystems Projec~ (BANFES 632-0222)
is being finalized. The eval~ion found that targets were being
effectively met. even though the project had nearly a one-year
delay in beginning implementation. However. it noted the need to
improve communication links at .II lev~ls .and ensure that
Ministry provide~ counterparts £or American technicians. The
evaluation process itself served to stimulate contractor and
Kinistry personnel to improve communication and planning. A
number of new approaches have been jointl;,. devised to accelerate
-project interventi:onsas the p.r.Dject moves faa pilot trials to
broader field trials and natiomd.de dissem:nation. and as the
national primary classroom teacher in-service training gets
underway.

The Rurai 'Water anel Sanitatioll lP.roject (V4lS:S~3Z-0088) now in its
last phase. will fm:::u.s on implementing a .1IIOdel for privatization
of the maintenance :nmc:tious. tII1lo1Uusual JDDiIeI for African water
systems. It will a::t. initiate • progtJ!lm 1:iI;) implement the cost
recove~ policy developed and ~pted UDdEr ~he project; the
first st:~ps involve .a broad .puhH-r educatkm -pro,ram. This
project has far exceeded its or1~al tar~ especially
installation of villas- water .,stems. .

The District Level Health Mana8*'''ent P~(the Extension of
Medical Care (MEDEX~roup 698-0471.32). ~ ~traily funded
project has just bqun. It will streng%bPn ~he management of the
Ministry of Health ia delivering rural MlIJ:riJ. services. and
builds on our earlier successful proj ec:t. %:he Rural Health
Development Project.

The Family Health Services Proj~t (FBS69.B-D462.32) is. well
underway and initial" reports from field-s:tt. "vuits indoicate some
success in secur1D& the support of the LeBDtho catholic
Secretariat (LCS) for encouragiq spacing IIf lcllildren for
maternal and child aurvival reasDnS throqga ,ablic education
campaigns. While some dec:ision-aakers cam:tDUe to resist dealing
.~th faa1ly .pJann1nl/cur.b1D& p~lation ,gnJII:t8 1)11 any grounds.
the lIOII is giving the activity ±m:reasingly hip priority due to
mounting pressures hom group. JFUdl as t.t. ~nal Environmental
Committee. The 1'l0Rbas taken 1:he init~ iADd organized a
National Population Advisory Committee.. a.nil 1m Informat.10n &
Education Sub-CoDllll1ttee to faellitate the 3lia:t:!O'Dal caapaigns.
inclusion of FP mess.... mto 'saool currUm]:mp. and Family Life
Education programs for second~ schools. Coordinating and
scheduling TOY assistance from 5 CDoper~ agencies with the 3
Lesotho entities remains & eompl-extask. s'f!m:e • change in
schedule by anyone of the 8 e~~s 1~et. oa all the others,
requirina renegotiation of all 'i-mti.vid~l-.edtplan schedules.
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Reviews of the Combatting Childhood Communicable
DiseaseslHealthcom Project (CCCO 696-0421.32) indicate that
progress is being made in meeting its goals, but that increased
effort should be made in the areas ofcoDDlunication and training
at the Health Service Agency Level. Demands are increasing on
the Health Education component as initiatives for the AIDS
program get underway and the World Bank>Population Project
becomes more active as a result of the catalytic affect of the
FHS Project.

In closing, I would observe that the Mission's portfolio is in
line with our Country Development Strategy Statement (COSS) as
amended, FY 86), the more so as we. have consolidated our projects
Into the three sectors we have identified as primary development
targets - Agriculture, Education, HumanResources.Development and
Health. Management of the Mission's portfolio continues, .in my
judgement. to improve. Our implementation responses are
improving. in all aspects and we have now added word prc>cessors1n
our key offices and additional local staff to assist in project
administration. We have.instituted a revised Project Review
Committee System which now includes .representatives from both the
contractor teams and the implementing agency; this DO.t only .
facilitates c01llDlunications at the working and mid-levels but

. permits us to institute a more comprehensive advance planning
approach that enables .us to better plan. the use of our scarce
staff resources. This is important as we begin implementation
the.tesotho Agriculture Policy Support Program. (LAPSP
632-T"~601)•

As noted in earlier PIR reports, the more difficult issue.
continue to. be related directly t.O the increasing fiscal problems
facing Governaent - both in the short and intermediate t1Dl.e
frame.. Shortages:1n Governaent of skilled managers and
administrator. also contribute to implementationco~traints.

While laprovement. are being made in the sectors in which USAIO
Is working, we and other donors are alert to these fund~ental

development constraints. We are focusing our portfolios to
overc.ome .thell and meet our larger development goals for a' more
self-sustaining, growing local economy. At thepresrnt tilDe,l
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believe our portfolio represents
significant developmen~ problems
AlD's development strategies for
time.

a balanced approach to the mOre
in Lesotho and better supports
the count~.prev:i;ous

.,. . ',' . ,',' " '" ,,~ .

.Sincerely. /',
.'

.'
Jesse·L.
Kissio

,:
.,!

./

cc: Mr. Fred Fischer. AFR/SA / ..•••
Mr. Leonard Pompa, AFR/SA .
Ms. Earline Wilkinson. AFR/SA
Mr. LarrySaiers. DAA/AFR
Mr. Walter Bolli:lger. DAA/AFR
Mr. John Westley. AFR/DP
Mr. Gene Morris, REDSO/ESA/PD
Mr. DiekThabet, RIG/AIM
Mr. Kurt Kunze. RIG/ll/H



ftOJ'ICI' 'l'I1'I.&: . !I!1cul"C.~ ,1'1411111y
e1lO.632-(218) . . '.. ... .

'IIILD. ftOJlCt OlFICII.:·lam··.I•• ·.·B111

AID'" MCUm, OrPICI&:•....,Aft..•....I....!D...·.__....................

1KPtIMIftm: .AAIfCI: •Ml1d1lC9 of
!lI"1Ct1.1Cuft eMI'. I.. ICotoalle, '.S..>

!IJlII COliIftAerea:Cbe-.alca
COft'IACI' AIIOUI'r: ..-....pili;::·.~'-tt1:o.:':"lU:"':··:-__·.---
IIUOIIIILIII-COUlI!IT j 19!I.. i:*%.-,.

IVWfmORh tau: .Marell,1986
'Ieu: ..Mal'C1l.1919

I 231.9

• 193.&
1St., COlTS' 0' JIMS

D.
CDIlODITDS
lV&l.DAn~

ft'JJQJI;
COISftUC1'1011
cmIII.

COL !UIIDJS
CA) e- OWptlou --!i1i-'P"'ii3ll~••·.: 2,·.......
CB) 0. Coatd.1Natl...... I .....l...,.l!11-.-i..OOj ........

DAft MmKaIZID:. I:!IPC 22& 1910
DAft D!!w.. oaua.: _&ge!z·',--1Pti

9lOi'Il'!·.--

Best Available Copy

JlIO.JIC!'IIJUOSI;:

tile 'f'Ojct: .. nort_ee4 1a t. 1986, to!llpmwe ..rtca1tvra1pollc,~~rcy."'Ii••
1a tile 111....17 of Aadca1tU'e tabU. unetl... pollet' .. Icrac..t•••

II.OGUIS:

:r~O:'=='::=:f(=~Y1-::.:Ir:=:::~:;:-::'c: :::::~C::!'=Mo·~
COIIJMIUI'1ae4 penoDM1recod .,..t.. deri... .,. tbe ... t ... la placea4f..ctl<>t\ltlf"
_Depal'CMllt. ofkODRlca ... llarketlqhu .... COUtltute4. A.tdll"Ho~tbo.• b•• 'b~
appotate4. adef Jlubelaa Offlc.~ (QID). lila. QIOb.u appolDted ...ral MOA. peraoDllelc..,
fOftM for ..".l.,t.. acttoa p1aa for _mel.. of on_crop aDd U."..toekprod".ct••

7



PIll: 632-0218
September 30. 1988
Page 2

sums
90% _t. ca.pletion of policy
pepers luted above prOVide. the
fr~rk for further 4evelopaaent
of specific c~ity .arketina
papers 4eveloplo1 straeeai.s.
prioritl.. .d action plans.

Ratioul KarutiDg worbbop va.
held which, for the first tiM ..
'brought f.~rs and traders
tosethar to c1iscus. co.-on
proble.. and issu.s.

(1) IDhancH .. capa1Jillq to aualyzeaDd
rec~ Aar1C111tvral Policies.

Prepared recOl8eDdatiou for consoli_tion of low lavel posltlou to
!.aproved 1UJt1stry de"elopMllt anti 1IIpiaentat1ou of lUIlistry fU!lction••

•

Coaplete. aulyse. of, office equlpaeat aee•• in the'districts;

Draft auly.l. of the effects of propo." reoraantzatloll of t!le H1ztlstnrof
qriculture to achieve 1aproved specialization between lovenment replato".aDd
techllicsl assiatanea functiollS within tlla context. of providiDa a decentralized
services delivery capability;

Developed acc.puteriaed 'buelaet fo~t forMO.!. recurrent accounts;

coutltuted. A skilled Mosotho has been appoiuted Chief Marketing Officer (CMO).
The 010 bas appoirll:ed several HOA personnel t.o t.ask forces for cleveloping acUon
plaDs for _rbtin& of various crops and livestock products.

Additional _rkath. workshops are planued for t.he period Septeaber-Deceuer 1988 to
rev1ew the actioD pl.a. The final _ndllent to the ChUlOnics contract will be
concluded in Septeaber 1988. The!IfA. who departed in Septe1lber. will be replaced., 1n
oreler to continue _a_at developaent act1vit1e.. throuah the end of the project.

Major ADalr.a/Studi.. Illeluded:

- Iuteraction of aaricultural c1evelopaent
coulderatlollS;

- Prepared aD overvie" asricultural _rutinl policy paper for di.cua.ion and
approval by MOil, offlciala;

- levised the _jor overvie" policy paper for the NO.!. baaed
polIcy or1entatloDi

8



(2) FUDCtLoding system for collectLDg.
analyzing aft~ production and
trade statiEtLcs.

(3) Mocitorlna and Eval-':4tLon Systems are
operattna to track MOl proar-and
prf)ject prolre.ss.

(4) MOA !f£.power and manaaement practices
which as.i.t in the production and
uaplemeutation of agricultural plans.

ISSUES/PROBLEMS:

PIll: 632-0218
September 30. 1988
Page 3

100% met. No changes from last
report.

10% met. No chan.ge fTO. last
report.

85% ..t. !lOA District/field staff
coapl.tad long tera planniug
exercise and analyse. of the
District admlnist;rative
capabUitietf and office equl.pllent
neads. The lfanpover and. Hanagement
Advisor cc.plated his tour of duty
&Del prepared an end of tour report.
providtDa the fraaework and
rec~nd.d action steps for
cont1JluatioD of tMs phase of
project work.

The MOA .:ontinu.. to los. pl&IIDing/polic:y .taff to other KiDistri.. aDd to the
BilhlandWater Sch_. Incollplet. reorlallization of the !lOA Karut1Jl1 includiDI lack.
ofa;proved ...·.:e:·bIi.bment po.itions continue. to hamper hiriDl cad plac.inl of
qulified stal. l=. the Harutina Department. Dev.lop1H:nt of policy revie. seminars
d•.lay.d to the next balf ,.aarly period.

ACTIOIIS PLAiOIED roa 180 DAYS AJIl) ACTIOIf ACDTS:

... Coaplete the _DdMD.t to the Ch_ic. Contr.ct; recmit and pl.c. a D••
Kanpover!Maul_nt Advisor. (USAID/ItOA. 9/88)

Continue support for clevelopMDt of _rkettna action p1anac. (HOA/Contract 1'a••.
9-12/88)

Orpntze ca.odity .pecific _rutina work aroup. to "'.10, .pec1.fie 1Mrb1t:bl1
policie., prepara .t~ata., aIlCl priorit.y .t.t.....t. ad fo~1at.Act101l J!lllans
which vUl fora the ba.ta for illpl_.ntation nee....ry for lovel'1JMut.
interventions in d.evelopina aaricultural _rut. ad ..rut1. proa!!'-.
(Contraetor/HDl, 9-12/88)

laYisca aDd upanel obj.cti".s of the project uapover and _ul-ac caponeftt ..
(COIltractor/llOAlUSAID, 9-10/88)

- Cont1Jlue flialope with HO.& rel.rfl1nl recmitMllt/•••1pMRt of per.ona.1
vacancie. (DSAID/!IOA) ..

9
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DAD DIr.lUL OIUG.: !!!pE 2', 1980

PACD:OIICDW..: A!I!!t 29, 198'
UII!;D: . iPrii JOr 1989

-
I

*1,781.10
I 5,OM.511

__*7,311..6
I 1,520.8

1ST. COS'!S or IIPUTS
'fA
COIIlODI!llS
IVALVAnO.
ftlJ.1lDC
0l'III.
CODftUCUOll
COftIIGDC'I'

GOI. !UlIJ)!IB
CA) c:.. -'ll,atl••
el) C'ua. Coatrihtlou

Best Available Copy

tM hoJe«:t cOIlMrna .. deft1op. aatlOD&1 fam 1a'D4 .. raae1aa4 re.-rce•..,. ••tabll;
a1IIIl _atatlas aoael raqe ....neat BeQ .....Metatl.. to UI1:7 eMIt· apprc;",riate
coaaenatloa ....na. 1a4 11M ,laaa, ... 1aa4 lUU._llt ,netic... '!'he Pro~.ctj111O

_~ the lutltatlOU1 c.,.'f.l1t:7 of the 1!lO4 to lapte.at tba. aetlviti•• .,
prondl_. 1001 ad ahort-tam tnlu.. to key Raff.
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Paae Two

PllOGUSS;

This i. the last re,ort for this project. The LCID hoject has concluded its inputs into
haap- MaUI_Dt allCl ConHnatlon sectors, tdth the aceptlO1l of coutructioa activities
w1ttla the Pelaaeq/lokOllI &aDae Maul_eat Area eRMA}. the Project baa ettlter aet or
aceede4 bDle MaUle_at objectives aDd loals ideDttfled ta the P'roject Paper. Couervatt4
objectlYeil aDd loals bave been aet to a lesser deaJ:ee. LClLD hoject Itnae Mauldeatiaputl
will be ph.sed Into aDd c:oDtlllUecl br the tAPIS hojec:t cOllMDc:lDl October 1, 1988. RaDle
H-a_eat Areas (1Mb) have bleea atabiisheel at Sehlabathebe (34,000 hec:tlares)"
a_ta'.llso' a Gate (lO,OOO bectares) J SaqebetulHokhotloq (52.000 hectares' aael
!ela.aa/IokoDa {37 t 000 hec:taru>. Llvutoek Udtet11l1 ad laproveaeDt ac:tl"l1ttea bave'bM1
ID.Corporated Into JIll proaraM to aid 1f1th the rellOYal of cull atdaals. !'he Watlow.
Couerva't!Otl Poliey a. 'lall haye 'beell 4rafted acl acceptecl III priac!p1. 'by the Coventleut 4

I.e_tho.

PROJECT OUTPUTS:-
1. The MOA eons.rvation Dlviston rill be

full! staffed a.tbe Ire
HaI'laaeaetlt DiVision 1f1~ 751
p!rceat staffed by trained Buotha
PI'SODlle.!.

2. Cooer.tloD. aDd coordlaatlOD !!!!I
dlnslou withtn the HOAldllbe
a1IDlflc:aatlystraytheDe4 ad
iutltatloDaliiid.

STATUS

951 _t.. !he CoDaenation Dln.lOll 1. full,.
staZfed rith the ueeptlO1l of OIle profe.s,I...1.
Three of the .taff are .ay 011 traiDlq 1a the
U.S. !he a_e DtYlIBiOll 1. 95. perc.eDt stafl
with aciequ.tely tralDecl pl'Ofe..10&11a. !In
.taffl. 11141catu chat tbe traiDiq purpOIe fOl
the LCD project bu _lIIl achie".. Ad4ltioDa1.
future tralD11l1 1IH4. CaD be Mt With auppon:
11'011 t1IO DeW dODOr project. 10 Cf;"Iuertatlol1
apoaaorecl 1tJ the Wor14 IaDk ad IrQ.

901 act. Altlloaah alp1f1caot prOlfe.. lD lDteir"
41n.loaa1 coordluatlon baa 'beea 8cle •••
result of thl. project, (..,.cl&11, -0lIl tb.
.....•• U.••stock aacl a.seareh Dl:ri.iou)
eoordlDatlO1'l aaoD& CouarvatlO1l" Lu4 '0..,
'onst", .... Crop. Dinalna reaatu ..ery weak.
'flae .. IrQ aIl4 1101'14 .... project. 111
couervatlOll (acheclu1ecl to atart url, 10 1989)
lrac1ude lD&Cltutloa bu1l41aa e1....t. whlcb eall
C:OD.tI11Ue to .tt~ 18Pro..-llta 111 the..
a~.

3. A .y~t_ of .....1.1. ata4 191eMatlaa Approd_tely 501 of __fan
cnppl.~adCODHrRtlaa ,laa vtth eoue1'Y8tlonp1au. area cODServatlaa p.t.U.aaacl
fanerti'T-laYoIYeMDt will .. couenatloa at:ructur.. baye 1JMa ··coapletW•
••ta'U.•W. Moreover••11 -nera. _ppl.....

c1ualfleatlO1laeeoapU.hecl canl" (MIt deeeaea
atlc:lpatecl output. 1tJ 701. A ••tlolla1
Coaae~tl_ Po11cy a4 Actin !laa bave: 'bela
coapl.ted.

4. 1'echD1c:al ,roc_ur... for deftlopeut
aDcl .........t of !!!Ie1aD4a wtll be
prepared .1l4 cteiiOutracea.

Best Available Copy

lOO1..c. 'lw auceu.ful ..... Haaal..-u.t
Areaa CIJIAa) are fully- operatloaal lIIl4 twO
a4cIltloaa1 areo ara UDCl.r deYeIop--.t.A
"tlou11aacl elu.1flc:at101l auI'Ve, has
ben capl.tet. TIlt. wort wiUbe phued
11lto tlla LAPIS project 1. OctONI' 1988.

11
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Best Available Copy

letveell 1983 throuah 1985 the ecmaervatt
alotlt a Labor lAte.1" Prolr. coapI.tecl
cOlltnl atructurea ml 60.000 ba. of faml
Co_natl_ auauru lac1u4ed: 3.3 1aI of
tenae.. ad 1.9 1aI of ara..e4 ••terway.;. _.
aaaortMDt of atlt trapa, ..... cl1Yeralou
wacena,. ad feDet... ad COIlatwct10D of
of fam r0l&4. (801 cOllPlet.). th. aft I'
project COIltdu f1mcla to coat1aue thea. t
of actint1.a.

4440 u. protect_ bJ terrae••
60.000 u. protected bJ .....
allt ct"apa•••1»1011II. fuc1Dl.
41"1.'.1011II, wtel'WJ8. etc.

SPECIFIC PROJECT OUTPUTS STATUS

1. Trained B••otho ataff

P1anuec1 !apleaeated

A. U.S. Mut.r Dearee (2 yr.) 7 S 147%
U.S. Bachelor Delr.e (4 yr.) 9 22
D1plOiilil (3 yr.) 6 19
Cer't1flcate (2 yr.) 14 6
U.S. Short-Tem 2Z .54
Ia-cOUlltry 100 125
Study Toun .36 55

194 286
2. OD.-rara Plau

!apleH1lted

20 Plamd.. r... Orlardzed 10 (SOf)
1220. OIl-lana pla. tap1_ated: 225 (18%)
6100 he. covereel by p1au SSS he (101)
*No.. of plau reduced frOll 2220
u.ed OIl r.c~adattou_de
bJ t:ba Project Evaluatora. 1984

3. ArM Couenat101l PIau
Iap1_atecl

2S area co_nat1. plau U (441)
preparecl cover1q 50.000 he.
lSO,OOO u. coyareel bJ aoU aunaya 84.GOO (S61)
.pa.

4. CoDaenat1. Structure.

5. IIIplo,.nt CeDerati.

104 IUothO eaplQJ:__DUally for
7.488 per......tlul of labor
1llt-..lve eoaatructlotl work

12



6. buge Manal_nt Area

7. l.anaelar&d and Livestock Mauae-.at
'ollelea.

tssns/PllOltEMS:

Septe.ber 30 t 1988
Pale Pour

Pour llMAa aelected aud estabUshed; two tUfAs have
functloniq Grazina Associ.tiou; rUle
reconnaissance surveys eoapleted; Iratiq
aauaseaent plana iaple.ented; aniuI health
pr08ra.s eatabllshed; and livestock ll1Provelleu.t
and _r'ketiq prolr... are operatl01181.'No neW
IMAa are in proee.. of estabUshiq Iral:lg;
as.oeiatlODS.

Report prepared nth au11s1s and recoaaeudatio'Dl
for speeifie ranaeland ad U veatock aan&a_e'Dt
policies. ~ey policies aDd reaulatlouapproved
by COL i.e.. 1ll8titutlq livestock arazlqfees
for the purpose of 1'ecluc:i_ 0.rlr.1:101_
deereasi'DI lIdber of live.tock arad locre••ig the
quality of hards in Lesotho. fte proposed
USAID/Leaotho 1c000oaic Policy Refon pro~r_ 1r111
.ssist the COL ill eheekf.. uarestrainedraDle
dearadation and iaprove Uveatockqualit.y ,iela.
ud famer Iraco•••

Past cooperation by the Couervation Dlnsloa on f01...1atl08 of the lfatlona1 eon.ervation
Policy ... 110t active. love.r, new _Dale_nt vlthlD the Din.ioa hu aIftDthe effoft
prlor1ty eODeem. Additional inputs iDto the Watioul Co'Uervatlon 'laD are GOV· lorthc.illl
frOlS all level. of the Couenation Din.ion, and cooperation a1lCl iratel'e.t level. al'eld:lb.
Developaent of the 'lan ba. sloved 'by cOlltinue tumo"er in Couervation Dinsion Ma••;e.leD:t
perllOllDel.

ACT!.! P'LADID ,OJ. 180 DAYS AJID ACrIOR AGIlITS:

The LCIJ) Project Contract will be _tended by fIve IlOIltha to allow caapletiOllol
eoutructlon activities uodenay in the Pelaneq/louq IlIA. (USAIDIMOA - 9/88)

U1LCID Projeetraqe aDd livestock inputs vtll be pluded iDto the tAPIS Project.
(USAID/MOA/CoDtract 1'e. • 9/-11188)

- 1'ecbDlcalAaaiatnee to the LCID 'roject tera1D&tes OD. Sept_bel' 30. 1988., rlDaI lefort
covert. the acttY1ti.. of thi_ 8 ,...r effort nil 1Mt cQIIPleted. (hoject Contractor,
1'0/88)

Best Available Copy

13



PROJECT IMPLEMEN'rATIONREPORT

ADKlNISTRATlVE DATA

COUNTRY: .;:;;;K1=ft::.J&;z:d::o;;::SIl:..,o=:.;f=--=L::e=s,;:;,ot:::.:h::;:o:-.__

POOJECTTITLE: Lesotho yrieultural
Production and Institutional Support
(LAP!j) (No. 632-0221)

IMPLEMENTING AGENCY: Minlstq of
yriculture (R.Ntoltoane, P.S.)

panmCONTRACTOR: American. !lric:.ulture
CONTRACT AMOUNT: $ 20 Ilillion
PERSONNEL IN-eOUNTRY ---:3:;,;0::;... _

DATE OF REPORT: September 30, . 19.88

FIELD PROJECT·' OFFICER: Barty <Hill

AID/W BACKSTOP OFFICER: ARtPD

EVALUATIONS: Last: M'arch,1988
Next: Marc:.b,1989

WAIVERS: Services $ -0- (TA)
C01II1IlOdities $ -0- (Vehicles)

FINANCIAL DATA (DOLS 000)

$11,042
SID •.l74
913,189

DATE AUTHORIZED: May 15. 1985
DATE INITIAL OILIG.: August 31. 1985

PACD:OIUGINAL:August 31. 1991
REVISED: _

AUTHORIZED LOP Amount: $26,100
AID ·F11NDING

(A) CUll. ObIia.tions:
(B) CUll. Accrued Exp.:
(C) CUll. CO'Dtt1lenta:

EST. COSTS Of INPUTS
TA
COMMODITIES
EVALUAnONS
nA1NING
OTBD.

$12.550
$ 2,110
$ 0,.350

$ 8.140

GOL rmmmc
(A) Ca. Obligations 365
(I) Ci.III. Contributio.. $ 2.200......

PERFORJWlCE DATA

PROJECT PURPOSE:

tile project provides direct production aDd arutin••s,istance to sullf.raer,'to
incr:•••• alricultural production of high ••lue cash crops and strengthensGOL
institutional capabilitia. ill agriculture re.earch and extension education to
contribute to ...11 farmer productlon~

14
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Page 2

PROGRESS:

Now in its 26th ~nth of implementation, the project is. approximately 4110nths behind
schedule (due to. late initial arrival of TAs). Since the last report, project
implementors bavefocussed activities on the counterpart issue (bighlighteo.in last
report). While tbe initial outside ev.,.,iuation was only recently finalizedelue to tbe
need tore-evaluate the agricultural researcb component, steps are being taken to
111v01ve the COL/MaA in discussions about project sustainability, the major issue.
The LAPIS team is preparing a comprebensive analysis of counterparts requirement.sto
end of project forsub1llission to tbeMOA. This analysis will also incorporatettte
firs't of the LAPIS participant returnees into project activities as tbey'beginto
return In January, 1989. In .• reference to team 'bUilding. the Chief of. Party· ba,s
initiated weekly meetings for the Team Leader and monthly· meetin.gs for all LAPIS
s'taffto ine1ude coUt1cerparcs. The Project Management Committee was refot'1Ded and is
meeting on a.montblybasis. Mso arrangements are being made co assessche
comaunicaCion problems andinter-componenc coordination.needsduring
November/December, 1988. This will be followed by a forul team building exereise.in
early 1989. The completion of the evaluation of tberesearcheomponentW!as
iandiately followed in late August, 1988 witb a workshop to identify the high
priority areas for research activity concentration. The regionalCIMKYTprog.ram
headquartered in Zim'babwe assisted in this woruhop and will, .infol101l' .u,P, assist iri
training lasocho research personnel in.field trial lay out and monitoringbeginn:i.ng
in.OCtob~r, 1988. The Home Garden subcomponent has lUde sipificant·prolress.since
the last report. Fruit tree orcbarddevelopment has also begun to ba."eimpacti~th!l

rural areas. (see below)

PROJECT OUTPUTS:

(A) Production Initiatives Coaponent

1. St.rengtbened capability of MOA to
coordinate production.

lS

,roaress to Date

The MOA spoMoredworkshop on research
priorities (held in late August) has
strengtbened linkages bctveentbe
aeseareh D'1viston .anct Di8trie~

ExteuioD Offic:ersforfoc:ussinl iOn
famer probl..... The nev'Departae:nt.of
JEconOlllics aDd Marketinl va.s •• fo~d
(Hay, 1988) aDd a very capable Kotlotho
professioul has been appointe4aa
Chief HarketlnaOfficer".'rheProl~c;~

Mana.emellt eo-1ttee ba.;41scusse4tbe'
cOUDterpart i ...... and ..." •.f.~r•.1dll
Il10t be.llowedentry into th.
production prograauntil District
Agriculture Officers ba",e firmly
i... ""ified extension persG.elto
Hsist in over••eing/administering. tile
proar_. Plans have beenude· for



2. lndl"idual farmers (150) growing high
"a1ue crops and fruits under
irrig.ation.

3. 7 farmer associations producing up
to 70 hectares of fruits/
vegetables/fodder.

4. Hom. gardens (1500) .stahlish.d.

s. Nurseries (5) sellinl fruit tre•• ,
fuelwoo·c1trees and veletabl. seedlinas.

6. Iacr....d "p!bilitr of rural credit
unions (25) to provide productioD
assistance.

16
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more timely,freq'lent training
for ne" farmer partlcipants·in.the
production progr...

20% JUt. 31 inclividua1 farmersa0V'
Irowing "":.nd IIt&rketingveg.tabl.. on
on·small plots. under irrigation..
SO individual fruit producers
are now operaUJla. 12 additional
farmers \J'ill COM. uaderprOductlonln
tbe 1988-89 cropping year ..

85% JUt. 6 .aS8oclatio:q have b••n
fonMtct (2 .. for vegetable prOduction. 4
for fruit) which araprcd.ucinaand
..rating crop.. 2 adclit:toDaI
alsoci.tioD:: viII ba orlU1&.d
and d.veloped duringth. 1988-89
cropp1Dg year.

101 ... ".... Over 1000 persoDs ·• ••·(iDCI.ucl:tDI
all 100 HOA IutritioD Assist.Dts,) hava
receivect tra:tu1D& .bt.hOM ·.·.lat:cI.n
production. 136 hOlle ·aarde..s
established. 198additional
.ita. have been ev.luat.ellor
de'velopae.nt 1D t:..e 1988 S"'fS••8:01\.

Although S' nursery sites. bave ..•• he.n
fullyelev.loped anel •• 6th 8t.tell.n.ov
UDor dev.lopMllt. tbs rec:ent LAPIS
.v,aluatios.. .identifi.d tvopl!ob,l...=
(1) the orlgiD&1.ubFojec,t.docu..at
va:1 overl, aabit:l.o"18 :tD. tt.c1&iJIs .fol:'
eCIL')nom.c. returu·" (2) the
nu:rs.rie. ne." to b. .et \li,ODlIOr.
of a c...rcialiaed-rathertbaa
c08Ull1ty run-but.. A s.'d." o,f
appr.t.al. vill.. _d. illth•• pel'lod
OctoMr"'l)ec".r .1'.' bye.. r:••d.d
chale, .to •. tbs suhproj.ct tltllbe
fiuliz.eI 1D r.bl'Ul'J' J 198i9.

301 Mt" Seva credit _:l.ODSprovi~.d

for 28farMrs w1tblrOssdisbur~e_n.t

$140.000 durt.. tbs 19.711••••••ou
(Sept....r 19.'...Aupat. 19i88). Loan
fUDela are. used for purchaalDI·of
prOduct:l.oll 1Ilputl and l'ec.ruitM.n.t
.euoul laborers. The estiuc.d
number of farMrl .to. rec.iye loans
4t11l':tu. tbs.pre.eat Irov1nl,seasoal,.a, 1. 40 aDd the a.eta•• IllC)ul1t



7. Associations of livestock fat'1lle1.'$ (6)
produce aDd _rut la1.'ler nuabers of
livestock.

8. Aa.C)ciatiou of livestock far.rs
(6) produce aml ...rket 1arler
numbers of live.cock.

(8) Aa1.'icultural .....rch

l.a••••rch prioriti.e. Will be developed
tore.poDd to .,.te..tic
•••••_DC of farMr.' con.traiDes aDei
10.ls.

2. u•• of OIl-acacloa &Del on-fara
trial. (1S0) Co t ••t the "aUdit1
".ppllcaltl.litJ of ra_rch
re.lta U iDer..... A4clltloul
produetioa.aM tae-fe.ll
.......t packq.. (26)
ree~DAl" .,. .....rch are
caaCH aacI craDSferred Co far.er••

3. .....rch.ac1 rsa capacity .kills are
lIIprov•• •throuah tr.iDiDa
(20 10111-tel1l/2.8 abort-tena)

l'

Page 4

of loan to be extended is $4200.
issues/problema section - tbere
are current problems vith loan
collection)

30: _t. 1st association at
Sahlabach." vall .stablish.dancl
totall,operational. Rau's Gate has
bepm operations.. Two addiCloul
assoc1.tion ar.a. have been ldentified
in North-west Lesotho for futute
davelopIMDt.

40: ..t. 2 associations haye been
fully estabiisheel .andare operational ..
2 other nuabers of 11:",e.tock. site•. for
IMA de"elopaeat have 'beeaidentified.
Surv.,. are .. uadilrva, .in the.ene.
sites ucl c:oucruc:tion of wool.h.a••
sull varellouae. anel office. is nov
underway.

Status

A receDt workshop... b..14 to· ld.el'lt1fy
hiah pr1.ority ite.for r ••••rch
atl:.otioD. All 10 Distr1ccs."el'.
repre.ented by District
Ext.osioDOfficerl. A CIHH!t
r.pre.entative •••istect a the
workahop whO arraDseeifor
tr8101DI of HOA a....rch D.1"1'loD.a~4
Di.trict .taff tralolol. 1llfie1d· tr1&1
l.yout. the HOAba. pl.ce. hi."
priority OIl ..kiD. r ....rch
acti"itie. 1101'. r ••poulve totarurs l

.eu.
100: _to. AddJ.tioaa1 trW. an oeher
wU1 CODtiDue to be sat up In. the
as • r.sult of tbe. r.ceDt workshop
{••• productiOll .. t~chDic.l/.'bcw.;...
A .total of 250 .ppllecl r ••••rch
trial. bavebeeD coaducteclor ••re ia
prC)lre•• OIl .tatlOD (67%.) aDclon
fan (331) ..

Lema-t.m tra1Diaa (lS re".rcbjra
pr.'.Dtly .re ·1IIprcwed tbroulhU.S.
iutitutions workiD& for 1.5•••• It..S.
~ Ph.DellIlrell') pet ,.re-tera
traiDina. ,a«icula:rly that providea
by IAI.Ct. td,1! hel, the .":.otho



4. Linkal.s aaottl researchers. extensiOIl
staff. faI'Mrl••Iricultural senicel.

5. Soils laboratoryls e'lI.lpped. staffed
aDd effecei.ely perforaiD&les role.
(50 analyse. per IIODch)

6. F.edbackfroa .....rcla Din.ion is
11.llke:,d Co curricul.. ·pl••iDI Del
craiDiq .y.c_.

(e) Yl'lcu1taralUacaeion e-e-Ilt

;)'ilputlloer JUtiljae
Page 5

researchers to gaiD additiol'lal
self-col'lfidel'lce while acquiring
knowledge. This. also will·· help the
researchers to establish· us·efui
littbaes 1tith individuals ..and
IttstitutiollS. A group of. research
cfflcers(lO)attendeda S-.daysb0l't
CCllurse onMSTAT. a statistics package
appropriate for the.au1ys1•. of
ou-fara tr1als ..

lAPIS/AlC is .supportiDaa 11M
initiatl•• co r.dll'.ct.r••••l'cb and
extenlon Proll'_ •• uUnl ..·tb•• lIOrl
cCllordinated.pro'bl..-oriellt.edaml
responsi•• to f.~rsf n••ds
&Dd KOA'snew poU.cy4ir.ctioiu. '1'b1S
bas iDvolv.d ...tiaasancl.··.worbhop.
br1llg1lla tosetberDD/ABC ··.taf£,
teclmical/procluctioll diVision••
districtstaff and outsida
COIlIultants. ....•. eel ADiaa.lSci"lllce
Sectioa i.. rapidl, Mini :1atl.ll'&t.4
iato cheproll'_ of tb. n.pal'tlllllc: of
Li,.astock Servic.s.

The .oil lOoratol'111 fUDct:1oul al1d
Will 'qul,"'kt is DOt "..t
ad_quae.ly staff.cl.b,.lalotho
t,cha1c1aDa.. 1M 18oraeoryls
perfol'llilll Bcell'IIt ·.,nic..to
fa,nan. M41ttoUllaboratory.pac:.
ad a ar'nIJoun ._ra lI.ael.cI.. 300 .•. s:oil
N~le. are aaal1&ad. OD av.ra.~p.I'

MDtb•

.....rcUr• .".. Itv_coursesattb.
IAsotlao AarlcvlhralColl...(u.c' •. :I,ll
tb. fi.l_ of AarOllOllJ. aiul.·Scl.DC.
ad _.a·.....1...t.Bortiealtur.~
PlaDt Prot.ctiou. So11 ChtIIIlstry
aDd Soil ',n1l1t,.. Also" .1"'&,l'el1l:.r_
paniclpat. 1D tile LAC tr.1II11l1
proar- for faneo_clat.Daton
&I-es. tlaroap _:1eh fe.4baekfrCMi
the ....al'cllD:l9i.ioa 1. pa.sed
eo the .tudaDta.

Seatus

1. lUCid.... curriclI1.ua. aad adatD1.tratioa
at LAC areillpftWed. (1 1oD&-tel1l
Irad_e. lev.l trab•••)

18

1001 Me.. 3 Iuocho. hav'a.radUat.di.
ad 6 Iuotbo ..a cvl'rentl,.tratDillil
til the U.S. Colle,. C'IIl'r1~lUII

r ..1aed.. 1htrd '''1' Dipl"·Seucl.ait



2. Traininl '1'011'''' for KOA field staff
{S04).farMrs (SOO ..ster/1700
famers)ancl otber pubU,cand private
• eceor persoDDel (600seudenes)
engaled 10 agriculeure production
are laproved.

3. Aaricultural Information Office
capacity to publish. diseribute aDel
broadcast agricultural lItfarution
incre..ed. (1 lOlla-tena
araduate dearee trainee/2 BA
studencs).

4. 'acilieies for asr:lcultural tra:ln1D1 at
LAC ar. :laprovecl. (2 faner tra1D1.....
eenters)

s. Fonall1Dkage. are clevelopecl Mew..
alrlculcural tralala./1aforMtion
1ascitu'cions aDd tbe tecbatca1
divlsiou. (Sea:l-aar.wal.etta..1
shared.caff) •

ISSUlS/raoaLIIII:

September 30. 1988
Page 6

Enterprise and Ag./Bome Ec.
£dueation prog:-... underway. Computer
manag...nt of student and
adainistration reporcs·developed.
Lecture notes publisbed.

401 .ec. 290 d:lstr1ct ~ ••~.¥ stelff
21Ofamers trained m croDs/li,'es.toc:k.
procluction.and ..rutinl•

Coaputer typesettinglll'ld pr:t,ntittg
pres. purchased and operated,h,. st~lff

Meehalli_ for subllts.:lOll and:
publ:leatlonof MOA inforucion
_terlals mto EnSlisb and
Sesotbo estahl:lshed. COIIl'P\llterl:tea
uc:loul d:lstr:lbuclonlyste.ln pJiia(;ta ..

2 ":.ocho in cra:lDinl for Se.. 1
adclltloul AIS Ind:lvidual d.part.
for :8.. S. tra1Dinl:!D JUlualry' 1989.

1001 _t. Construction at
:lDelud•• new offlc... staff Pft.~· ..

areeDboua.. .bade haus. .tlortt.
cafeter:l. .ddition. A/V thtta,tr.,
liv.:.tock facl1itl••• f.nc:inl. and
fana irriptiOll sprinkler 11'l'1g8,1:.10n
.,.st... At two raI'Mr TraWnl Cent.rs
bul1tLt:lD1 lIOClificatlon. l:lv••tock
fae:l:llt, 1aproveaat•. and •fenc:lnl
eOllp:leted.

two *-1' e.ak.force••rs DOW
operattoDal to iaprov. cc.uDlcatlons
betveeD LAC and teealc.l cllvislou:
(a) ItralaUll/ateulon; ad (b)
tr.l1UD./r....rch.

(1)

(2)

!banta a Hriou probl_ ·V1tb collecti. of loau fr_ famlirs.
aflactiDI 23.01 the]l DOW participatfJq. AD ........t of tbe proble"i
r....l.. that tM l.CCUL rural CI'ecU.t .ODS 40 DOt· ,et .baY. tbe. req,ui..ed
capacitr for lou collecti. requ1r".

KarbtiDa .of "•••tabl••. ·ta IIokhotloq 1a coutr.1aecl·b, 1a.ck aif
traaaponatioa 1afraatructul'.. . Traupol'tatioa arr-a_t. whicb bad
beea __ for .....UDaf.lWr.· ,r04uce to_rut faltered durinlthe
J __ry~" 19. perlacl 1D tlWa procluctioa area. !hia causecl 10....
ebe falWrs aacl late loaD. repa,..ata.
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(3)

(4)

(5)

(6)

Page 7

As yet. there is co fonaal resolution of the priority the GOL places
on: (a) 1Ildividual small faraer or faraers assoeiation approa.eh; or.
(h) state""OVDed farming enterprises. While the GOL has advi.seel that
'both approaches could be accOllllOdated siJlultaueously,there.are
unresolveelquestions on the a110cati011 of. scaree MOA financial/manpower
rellources between these coapeting coueepts.

Although it is true that the !lOA ill payiDI increheel atten:ion to
counterpart issue, this ,o11cy1••u. 18 not yet c:larlfieel.
progra.. by other donor. have te_porarl1y ereated vac:anc:ies th1~oulhc)ut.

the· MOA. 1I4Dy of wtU.ch vere eounterparts for LAPIS persoDrlel.

The de1laDd for.i11couutl'y training for MOA ellstrlet staff hasincreaaea
beyond those targets ori3inally spec::lfled. for the project. The proj..;~ct

bas been ..neled to adel funels to the short tera tech."tieal assistanc.
line it.. to provlde addltional trainers to ...t the needs.

The .approacb useel 1lt the IC'AIM sub COIlpC)Unt of the projeet. hali ·been
questioned asa result of the _jor outsiele evaluat10tl\see pa.e3
above) ancl because of ItOA'a declaioll. to eaphulae state OWIlersb1p of
aome major orchards identifieel by ICFAIK for ...lstance.

ACTIONSPLAlftlED '01 180 DAYS· dD ACTION AGElTS:

(1)

(2)

(3)

(4)

(5)

(6)

Additional elistrict level staff are in proce.a of beina plac*clatn.rllli
baseel credit unions to upgrade thelr •. capacity for 104111; c:011ectiOll; ft'.
LAPIS· .-upported famers.. An aclclltioaal LCUP AMr1C&Dte....er vill
be recruited and placeelfor tra1D11l& of elistrict l ...el credit wdOIl;
staff. 'araer traiDilll prolr_ are·beiJll uparad.. to place •• _re
nphaaison axplaiDiDl credit _ChalliDa aad the uael to re,.Y .•••l"".
IIOre rapidly. (LCUP/LCCtJL,contractor staff contimd.DI Septnher
Karch 1989)

CoapleteeOllpl'ebeui"e urkatlqplaD for LAPIS partlclpatlllifantr'
and continue. to cOIItrlbute to develoJIMllt· .of .• 41 Batloul. qrlcul.tura
Marutinl Stl'ate.,. (LAPIS Teaa/II)A IfarkatiDaDept... J .....ry19.')

ContiDueto pr••• the GO~ for c1&rlficatioeof the lSjNtl:. I'lnol"jt••
eroad 1Dcll¥lelua1 _11 faner.Ja• .c»elatlou ad .t••ta~medfj.Di.D.
eaterpd'" approache.. (USAlD)

CoatiDue tia!ope with !Ill OIl .ad for COUDt~rpart ,.r__l··.t&11
leYeb. (USiID/II)A.)

81re adcIitioaal .taff to cOllduct. ~lIclecl f.1lcouatry. trabbl proll'_
for .... district .taff. fuD4a. ....". Ita_ &eWed to tMcoetract.
(USAlD/CoIItl'actor)

Du1ll& OCtober- Dec'-'I'. CAlI vUl c:oaact a Hr1nof 41"1'&:1..1.
the aursarla. DOW iDproduct1oD. ronal chaq.. to tile 1Ub'l'o.1act
activit1.. will be ...... required. (USAIDJCdI; r.brury19.9)

20



(7)

(8)

(9)

(10)

Phase livestock activities froa the Land Conservation and Range
Development Project into LAPIS. (OSAID/Contractor; OCtober/November.
1988)

IntelUlify/upgrade train1ttl for Research staff toiaprove their ability
to conduct on-fara trials and dellOns:rations. (HOAReseareb
Divtsion/CIMMrt/LAPIS teaa; October/Noveaber. 1988)

leviev t.ple..ntation plans and project goall/tarlets
dialogues and consider possihle revisions to better match cal~'ab,ll:lty

Jl)A to iapl_nt LAPIS anel to ensure its ·sustainability IOlller
tera. (USA1D: March 1989)

Initiaee Pmetesip for fo110v-0n project. (USAID: May 1989)
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02 ACT-ION AID-OO
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04 ACTION OFFICE AFPD-04

05 INFO AFSA-03 AFTR-05 AAAF-03 BIFA-Ol SAST-Ol PPCE-Ol
06 STAG-02 SEOP-01 SETN-Ot SERP-O! RELO-Ol AMAD"Ol

07 1027 AO

08 ------------------------------------------------------- -

09 INFO LOG-OO AF-OO CIAE-OO EB-OO DODE-OO AMAD-Ot

10 ------------------263033 191955Z /7345
11 R 191508ZSEP 88
12 Fill AfIIEMBASSY MASERU
13 TOSECSTATEWASHDC 2311
14
15 UNClAS MASERU 02731
16
11 AIDAC
18
19 FORAFR/PD ANDAFRISA, AFR/TR
ZO
21 E .• O. 12356: NIA
22
23 SUBJECT: LESOTHO AGRICULTURAL POLICY SUPPORT PROGRAM
24 -- STATUS REPORT NO. 1
25
%6 1. SUMMARY: THIS IS THE FIRST IN PLANNED SERIES OF
27 QUARTERLY REPORTS ON THE IMPLEMENTATION STATUS OF THE
ze LAPSP PROGRAM GRAN.T. SINCE EXECUTION 14 JUN.E, GOLHAS
29 MOVED STEADILY TO MOBIL IZE MANAGEMEN'TAND INI TIATE
30 ESSENTIAL IMPLEMENTATION STEPS INCLUDING SATISFACTION
31 OF INITIAL CP. MISSION/GOL INTERMINISTERIAL REVIEW
3Z CONCLUDED AUGUST 31 CONFIRMED SUBSTANTIVE PROGRESS IN
33 80TH PRIVA-TIZATIONAND LIVESTOCK COMPONENT AREAS. END
34 SUIIIIIARY.
35
36 Z. .CUttRENT STATUS: INITIAL MOBILIZATION .OF GRANT HAS
37 PROCEEDED STEADILY WITH ESTABLISHMENT OF SECRETARIAT IN
38 IIIINAG DIVISION OF ECONOMICS AND MARKETING; CONFIRMATION
39 OF COIIIPONENT TASK FORCE MANAGERS,
40 ADVERTISING/RECRUITMENT OF TA MANAGEMENT SUPPORT FOR
41 80TH eOL AND USAII. MISSION ANTICIPATED THAT AL.L TA
4Z WILL BE ON SOARD BY IUD-NOVEMBER AND ESSENTIAL
43 MANAGEMENT STRUCTURE FULLY I N PLACE.. In SSI ON/GOL
44 INTERMINJSTERJAL REVIEWS1 AUGUST AL.SO ASSISTED IN
45 IDENTIFYING EARLY .SYSTEM/PROCESSQUESTIONS TO BE
46 RESOLVED. PARTICULARLY THOSE INVOLVING COMPLEX
47
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INFORMATION AND APPROVAL FLOW BETWEEN KEY GOL
MINISTERIAL ACTORS. BASED ON PROGRESS REFLECTED PARAS
3 AND 4 BELOW, MISSION BELIEVES SATISFACTION OF
CONDITIONS PURSUANT TO ARTICLES 4.2, 4.3 AND 4.4 MILL
BE ACCOMPLISHED WITHIN NEXT 60 DAYS.
3. PROGRESS ON AGRICULTURAL INPUT SUPPLY COMPONENT·
F'HASE I.
TASK FORCE HAS BEEN FORMED UNDER CHAIRMANSHIP OF MOA
DIRECTOR OF FIELD SERVICES WHICH INCLUDES PARTICIPANTS
FROM COOP LESOTHO, RESEARCH DIVISION, CROPS DIVISION
AND KEY DISTRICT AGRICULTURE OFFICERS. TASK FORCE HAS
MET THREE TIMES TO DATE TO DISCUSS ISSUES/DEVELOP KEY
IMPLEMENTATION STRATEGIES. FIRM DECISION HAS BEEN MADE
BY GROUP THAT ELIMINATION OF FERTILIZER SUBSIDIES
SHOULD BE IMMEDIATELY GAZZETTED BY GOL AND SUCH
DECISION HAS BEEN PASSED ON TO PRINCIPAL AND MINISTER
OF AGRICULTURE. AS TO IMPLEMENTATION STRATESIES THE
KEY ISSUES HAVE BEEN TABLED AND ME ARE ADVISED THAT
DRAFT ACTION PLAN SHOULD BE FORTHCOMING VERY SOON.
4. PROGRESS ON LIVESTOCK COMPONENT - PHASE I.

LIVESTOCK TASk FORCE (WHICH INCLUDES MOA PERSONNEL FROM
LIVESTOCK AND RANGE DIVISIONS AND REPRESENTATIVE FROM
MINISTRY OF INTERIOR) HAS BEEN MEETINI ON AN
APPROXIMATE WEEKLY BASIS SINCE LATE JULY 1988. WE
UNDERSTAND THAT DRAFT ACTION PLAN HAS BEEN PREPARED FOR
REVIEW BY MINISTER OF AGRICULTURE. MEANWiHIL.E, MOA
PERSONNEL HAVE SEEN TAKIN6 THE ISSUES OF LIVESTOCk
NUMBERS CONTROL/GRAZIN& FEE PROGRAM TO THE PEOPLE
THROUGH A SERIES OF QUOTE PITSaS UNQUOTE (MEETIN6S)
WITH DISTRICT/VILLAGE DEVILOP"ENT COUNCILS AND
CHIEFTAINSHIP STRUCTURE IN RURAL AREAS TO MAKE PEOPLE
AWARE OF THE MINISTRY'S PLANNED INTERVENTIONS IN THE
PROGRAM. WE UNDERSTAND THAT MOA PERSONNEL ATTENDING
THESE MEETINeS ARE RECEIVINI FAVORABLY REACTION FROM
RURAL POPULANCE.
5. CO....ENT. DESPITE SOME FOOT-DRAIGINI BV ENTRENCHED
BUREAUCRATS WITHIN THE SPECIFIC INSTITUTIONS INVOLVED"
NATIONAL AND TECHNICAL LEVEL CO"MITMENT TO LAPSP
STRONGLY CONTINUES HIIH. ALTHOUGH A NUMBER OF EXTREMELY
SENSITIVE ISSUES REMAIN TO BE RESOLVED AT 'OPULAR
IM'ACT LEVEL, THERE IS CLEAR EVIDENCE OF BETTER THAN
AVERA8E UNDERSTANDING OF IOL POLICY EFFORTS AS
REFLE8TED IN THE FOLLONING LETTER TO THE EDITOR OF
L'ESOTNO TODAY ENtiTLED FARMER CONIRATULATES QUOTEa
DEAR EDITOR. THROU6H YOUR PAPER ALLOM ME TO
CON6RATULATE THE IOVERNMENT ON ITS NElli STRATEIY THAl'
RiECONMENDS PRIVATE SELLINI AND FERTILIZERS. THIS NEI
POLICY WILL INDEE:D IMPROVE OUR CROP PRODUCTION
THROUIHOUT THE COUNTRY•••• FARMERS HAVE BEEN CRYINa FOR
SO LONI FOR THE POOR MARKETING AND DISTRIBUTION ON
INPUTS. THE MAIN DISTRIBUTOR WHICH WAS COOP LESOTHCl~

HAD ALWAVS DEEN \lERY INEFFICIENT IN ITS PART -- SEE!]I
AND FERTILIZER COME VERY LATE, ALMOST NHEN THE PLANt'INe
SEASON HAD BEGUN) STOCK OUTAIES IS A SICKNESS AND
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•

56 PERIODS OF ABOUT THREE WEEKS AND ~ORE ELAPSE BEFORE A
57 FARMER GETS HIS OR HER ORDER; THE PRICES ARE ALWAYS
58 EXORBITANT BEFORE GOVERNMENT SUBSIDY COMES IN •••• IF
59 THER~ WILL BE COMPETITION, PRICES WILL BE FORCED TO
00 COME DOWN AND EACH FARMER WILL BE ABLE TO PURCHASE
~1 INP~TS WHERE HE FINDS FIT ••• THIS NEW POLICY IS A MAJOR
6Z CONTRIBUTION TOWARDS EFFORTS OF CULTIVATING EVERY ACRE
63
01 OF LAND POSSIBLE. SIGNED: M. SEHLABAKA, "ASHAI.
OZ UNQUOTE. (FYI: USAID DID NOT WRITE THIS LETTER.) END
03 COMMENT. SMALLEY
04
05
06
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DATI AtmlOIIZID: March 6, 1981
DAti IHITIAL olud.: JUDe 2, 1981

ftOJlCJ: PUIJIOSB:

'.rbe ProJeet lacna... the capaeit,.of the tfatioaa1 BDt.-.r.tt, of Luotbo (HUL) to U1:eDa
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Project by proY14inl _trepre_ur1al, lDcca.,ueratlO1l, aDd _11 'bu.ai.Dea. tralDiq to the
1'haba Taeka TralDlIII Ceater, aDd by _UIII reatoul aDd Muem caapua facl11ti•••valla'ble
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September 30, 1988
Page Two

ROGUSS:
.

- the project _ceessfull, Mt all plermed objectives oa. schedule. It i8 nov coapleting
addIt1011&1 outputs (CoGstruc::t1oa. actIvities and conodity procure_nt) wbichother' donorl
were to haye fluaced that will further enhance the abll1ty of NUl. to provide eclucatlon
to. larler nua'ber of adult la.tho.

PIlOJ'lC'l' 001'PO'1'S:

EspaDCl capacIty of the dlVislou of Estra Mural Sernees of
NUL to br1118 ed.ucatlO1l to the people through pos't secondary.
adult educatlOD 'roar.... (Coraa'truct Maseru Caapas and
3 r..loul ceatera)

Belp Lesotho to respond effectlvel, to "tloul neyelOpMllt
_eels throuah lluua Resource Develop_nt.

ISlaS/ROlLINS:

26
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opert. (O'D) who occupy GOL poaltiou while couate:rperta an la loartera traiBl•• f •• _J
.. ahon-tera couultanta aad la-country tnlul... '!be ho~t &lao _ilt tea hou...fo'f
GPO D.

PlOGUSs:

&11 pla.H la-coulltr, ad .hort-t•• nll..1 tnllliDI actlY1tl•••,ecOIIplete ao4 tN
project fA belDl pha.ed-out.
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sept••be1" 30. 1988
Paae1'Vo

PRo.J!tt OUTPuts:

Ia-couutry/realoul tralll1'1l1 COUl'lea
proYided

lSSUES/ftOltDIS :

- Operatlo_1 Capaelty I'IlhaDCed

lfuaber of per_uel tra1Ded

Boua.a conatructedfor OPIX ataff

PUNNED

1080 PIt CORl)

1080 .. (L.t.)

10

1800 ....

U42

1936

10

314

SfA'l'US

10SI

1791

1001

181

RODe.

AcrtOlS PLAD!D. 1'01 180 DAYS AIID ACTIOI ACIftS:
II •

..; rtul evaluatlO1l. (DSdD/GOL; If0ft8Mr 1988)

- CION out project. (DSAD;· April 1989)
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PIa:
Septeaber 30.
Paae Two

PIt.OJECT ODTPU'l'S: STATUS

Participant. trained iD are.. d.t.~ned by needs ........DC/
cra1DiDI .crate.,

Priv.te sector (SOl)

Public .ector 0%

Male 0%
'_le 0%

ISSUES/PItOBLDIS:....
ACTIOICS .PLdII!D FOI. 180 DAYS AID ACTIOIC ACFJITS:

0%

0%

1.

2.

3.

4.

Establish draft tens of refereDce "draft .ix.Dth work pl.Dfor a4hrS.lillrl
cOBlitceel vith1D public ad priv.ce .ector. (UWD/CiOL/LCCl; 10/88)

F1DaU.I...l.ctSoa criteria for tr.b.... (USAlD/CiOL/LCCl;lOI88):

Pr.par. 6 IIOIlCU acheelul. of upcOlliDl tra,iDSq accivici.. for craiailll cCI.11tCe.1
.pr••ent to tra1n 1111 c~ttee.. (USA.ID;9/88)

Coord1...t_ cle".lOS-Dt •of lUaaioD ,rivat. Hctor .tratel7 rith JI1tI),A. loal.
lIU.ton scaff resourc.s. tald"l iDto accOU1lt broa.! private .ector ."rwa,. prl.,.IN
for IIDA. (USAID; U/88).
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COUlIftt: ·U;;;::·=.i••II;::;:-:._o:;:f~L=.:;:-_t:.:::bo:;:~_

ftOJIC'f U'I'LI:lulc ad RODfol'Ml
Set... CIAIIrIS' l632-GziiS ..

Dl1'I or UPOl'r: __--:S;.;::e~pt:.::...=be=·.:,:1'....3:::.;:0=..1,..<1:.:9.88;;:;.·.....

rIlU» !lOJlCt ODlca: fat!! f. I.e
AIJ)/V lACI'S'IOP OfrICD.: ..;;;;·AftI;;.;;_n;;.;;. -

DIPUaIII1'IJC aGDC'f: .Mllll_g of
l4.atlOD .Ott.K. T ,r.s:r---

IUHlCOWI'IACfCa:Ac for U.atlOD&1
hYe1!l_!t CDr.. D.. It....US

COIIftACf .AMOUft: ...19,bY!.96fllSGIIIIIL. u-eoulftlY __2_.1 _

VAIYIIS: S.:Y1c•• _ ..*_-0-....._. (TA'

'AClhiDl,IGDI.L:.!fdl 30, 1990IlfUDI__Wl..'A.;;;;.. _

1ft. COIfS 0' DIIU!I
D,
CDIIODIIDS
&'IAtIIA!!OII
,.Am•...
c:oBJaDCrl.

ftOJlCr 1fJUOS1:

.,. hojaet acnqtbnl. II1d.t~ of ....1. (JI)I) eapa'WtJ co ,d'dde. (al.n
alflel.- ... effectt......C1oll to,l'f.aaZf ... e1d1cl,na; ... (,) 1__ I_ntlI11 I111l.1.
tralDtaa .fOl' al1:alPOO1:... c:o.poaeat. an (1) .. Itn..tbnllll.(Z) Qaft1cttl. ad
I.-nctloaaJ,.·lIabld.a1a Dewl...... (3) 'fuebu TralDt (4) a.al SkU.1a·Tl'ata1aa.
Speclft.s.,paqlOM _t,.t. an 4ehtlM _ ,..•• 3-., C of tbahojec't ....I'..
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'11:632-022
S.,t....r 30. 1988,_ r.o

ftOGIESS:

.. i. ita foureb '''1' j IAIIFIS cOIlellmaato ••t car••' ou,puea. 180 PriMryQiuc.tor...d

....'D18cr.cor. cOIIpl.ce. firae c.n of ."e.1DI Colle... 5ecoad ten ..... se,c"'r hZ'
Ca_balea.to" frOll 6 K1D1scrtu P''''ce. frOll DeYelop.ac Ca.alc.tl0D8 Cour...SecolldclC
U ....rwa,. HOE/AID mcr...eel efforce co ..C vi.er perctet,.t:1OD of church ••cretariats.
1upeec.or.te aDd of projecc c.,oanca cbr_.b ..cU, ...l.ccer. replar. -.o.C1l1,
••tl.... ad••rtta 11 111 ....ac.. vi•• d18crlbutl•• of almat .

Pd.aal7cluarooa teacher iDHnlc. , _baa craiDed 48 d18ericc 1 1 cr.1_n. vbc.••l'ea
1.& fl.U.•cacboob. 'fbI ...1o IaIl18b Laapaaa kca,roar. b be:1D& brN.caatiJraeo~'OI.of

.c....r.lclu.... Staadard 11 proar- ar. oa ca,.for b'nadcaat beltoeiftl'.'ruary15.19
DllCbu-Maua.r ....ar1:r r.porta ar:eopcialat1e..Lut 18 parc1elpaau left!or .10.......'.
tl'atalaldgriq &que. 1981. b1 .taff ill IDE_Dal....' ad me reeUl"Ud fr_.project
.,..ored eraJ.a1q ad are Oil Cbe job.

hcoD.lDe.rw e.al_cloD cOIIpI.'.. lD AprU. USAID. IIDI ad· CoDeraceor ,rtOl'lct.f.8a~

Jllpl_Claa .".lucIOD r.co.....cloaa: (a) cor reorprdaedc•• __._aceo .t~"'_.1l

lDaencc1oDal.focu. (It) TA ad IIDI: laltlaeed ••elap to ...... aaacaSUltUiC1 Of·.....,.
iUence1oDallae.l'Yeaelou __rpf.loC eue. IIDI: ...U MCoM lDe.l'-IIlDbc.ria1'olle,.
ClarlflcatiOll S-Saar., ... ItOl:lItIllatar•• h:1Ibl, cOlliPAeat. r••,.ctacl .....elou11....r ••
polk, .,.aches npport1al 1AlIFIS.

no.JEC! OUtPU'TS: STATUS

--
--
--------

Trata lUai8tl'J of UtacatloD Staff;
!llproya 1UD1.tr:r of lcIucatl_ Adeird..t.~.ei... "1'--.1 aM
fiDaac1a1.MaalaMDe proc.....
la_me. .• prturJ tueber.
!llproy. Batf.ou1 Taacher Tniatal Caat.r .........'
,roc_u..
'frata lat1ou1 t.aca.ft. traiIdDI .Co11... .caff
IIIprove "cioDal tucbel' .tralDiDI CoU... euntca1_
kala "C1011&1 Cun'icu1- ....1.....' CaDe.r .Uff
........ Cuftinl- ayllaltl
""alop lNluaCioD/t'HtiDa .,acaa
DeYalop .. ' ••MldMCtcm tDatructioaal aaeariala
kala !IIaINl .,.......&1 trataias Caat.r ataff
....lop .,.ff.el". foeett.odg IS!C

501
151

301
801

701
601
501
SOl
701
501
51

601

ISSUlS/noalJll:
£

1. !'I:aaU'I'MIra SU11 e-tHpe1.'forMtIC..... coat "ta to-4at. nla.. •• ••rto.. Q1III.C:lc
__tat.'Ul~.

ICDC .Uffl...Clf.... fol' Cr.iBiDllIay& DOC baa .-11fl.. or: ••ila.l.
acaff .reap) for1cml-tera cr.iB.....

Dea,lt... la.cIaraldp .t .., .,ro.1_ of coor.lDatloa "c.eIl
proj.ctputicf.paC1oIl ... "'_'.ScatloD n_lato .. fuU,.r...l"...
illp1elNDtatloD accalerac••, tlae.. cODacraf.acs .at .. ra.l"•••

Best Available Copy
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Septeaber lO.
Pal. three

1.

2.

,.

4.

.) ,u.. ••CClq forcta 1apllcaclOD of • .,al_cloD r.c....1IdaU.o.provld..fll1.1
"proar- a.lt of TS1'C 1f1cb r.ca-Ddaclo.... for futur••. wltb,output-eo,s<
data forueta alc.matt". pr....t.. -(VSAD: 11/88);

lDcr.... oa-jo.. iD-comatry aDd short-tena ov.r..... era1ldAI for.CDC •• ->(:.lID: 1,

I(a) ••tiDp witb tlDl. core_I", projecc SllpI....taC101l.coor.:lucl...d
co_icatlou .,robt.e. - (VSAID!"2') ..

(b) tuua 1&_ for October becilltl.. Co nttt.e ••ciDIlo..plol'.
alt.naci atlabl. to IIlI to ...taiD aDd uta ,roar-·Mr•• 1'.1.....,t ...
(OI.UD: lOllS) •

Illitlata 'ID •••tp for foU..._ project to IAIIIIS Project. - (ISAD:12t/ll) ..

Best Available Copy .
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IID.JIC'r fl!LIl ...&1 V.terall
ladc.CI_ .(110. 632-0018)

DIPtaIII'l'IIG AGIIfC'f: Mial.!! of
laceno.-, Cbleftal1la1l1! Alfum ad
aut'&1 De",. ..(81'•. "!O!%_' .r.s. ,

JII.DII CCIa'U.C'rCa: 1Ioftl.. llaf.e.-la lac.
<Ill'. Dan. v.tla'llOt't_ii)r:~l-!" _

CtllIiiCf iiii&iii:. • 4,161.4
..SODIt ·u-eamftlt I--------

DlD 0' IDOU: Sep......t_-..IMJ__I'...30....· ...,,.;;;1....918.....·.....' _

fULD JIIOJIC'fomCll: Pat!!,••••·Lat!!

AIDIV MCD.' ORICIl: ·.-IiItlID _ _ .......

DAUtAftc.: lout: 191$
Iat: '.'nan ,1.

-.nIlS: Benice. • -0- (TA)

ca..aaSc'" • 495.1

'A.CD:OIlICDIAL: •s._~...1._911 _
119U1D: • .&upet 3D, 19119

1ft.. emn 0' DIUI'I
D.
alllODUII8

Best Available Copy ".''1•....
~

GaL IUD_
tl). Ciiia•.OIt11pdODa t1,.
(.) •. Qa.. c:o.cd._U_ ......r...,..3...IooiioW.....·.·_•••_5~_.........

1aOJICf.· fIIUOIaa

!lie ,n~t a-s. nDit.... tile t.tle..tloeal capecltY 01 tile 1U••''I101:
latedol!lftn r S..,1y Iaedaa (WII) ta "'1pl... eout:neu. lId.....
... Glalial .1U81 _eel' .,,1, .,... 1Ilde1l af1ect bte1CIl ... Malta., tl.....Wa._.
lIOGIas.
&11 odeS_l pl•• e

' .c,............ en' ........ 'l't.wpnjece ....... at~ .•la••8ODt_ co .... 30. 1919 la cmlel' tOI

(l)&ple•••tapSlotpd_ttutt_ Plaia. to tHC CM lat.nac .. oll1qofthe' 'I't"ate
Metor to prowl Ml.t....... &at

(2) Prepan aaalacaullH eaat ".1IMeutt. pta.



•

Iacna...ben of tr.t.......tao per--.1 to Itaft
na1ou1 __ "Itdct Millt_ace ceateft.

IlM:nMe _ben of rural ••ter .,..t.. _lycOII.lItlllCte4
or e.,le:tel, c:outncced.

I_teaM .....n of YlUqe NPre...t.tt..... tra1... to perfon
alaor· ...tateUilee _dletr reapee:ttve fl11qe wter .,..1,..,.t-•.
Coutnct OM' reatOlllll atIIIl t1mte 41.trtet lIdat:eauee ceIIl:en.

lIIpl"Oft eool'41Datioe _t-. 1(1111_17 of Bulth ad 80ft
_ ...ltla .. Saalt.l'J'. _pect. of t_tal111l11 ad
_tOus.atDl ....ra1.t.r S.ppl, S,.....

lapl•••Dc p110t pd._Cluct_ ,maz- C-.)

...t ..·t..l ••••tal:toa plaa f. coat reco....., C...>
IMua/aolLIIII:

;::a,epcelllDer .;JU, J.'1tJtJ

P..eTwo

STArUS

120%

1.501

1001

lOGI

1001

lSI

51

GoYe~••t·. flna c.-1e-tto ,ronde _tal' .,.1:_ to all Y111a._.ttoavt4e ca 'be'"
0111, " nU__.•·1oIII-te....cloDft ...t.tallel. .Utboaah ...l1.ou.. lunpee •4ODOl'li·h.t.~
ea.tttecl Pl'Ol~'co np1aeltlae UIADProject.wba. It phuu otat~ the .litllttof!o'll1'1Ul'
co.,tat.c. h'oject ~.s....,Ct..1t1I. OSA!D,t. 'n...CI..CI.· ... cut ••1",eo_I'J.C~~1
an tat-'to "'n.t1dapro~1rJ redact.. ncufteDt CoatI to Goft~t.......1'1:..
1oDr'tUII. .1'l"aclltlO11&1 Yl11qa ad caltval_l_ npr....t pot_tid 0...1.. · to.fu:1,J
aceepteaee of. tile coat nc:oYaE'J ecIa•••••

&eft...IUII'D•. " leo Dl1'I MID ACrI. AGDIS:

(1) ·tdacl..tloa coatnch wf.11"~. (.1'..;9/1S/.); .... ·.Wftk..plauof
CODtaetorlVllSld.11 .. nwt.... (.Am.

(2) 1at1_1 -a.1: _ CMt-ncoftI7 ,ollila.. (DSUDIIIaIJ1IS,l/lt)

(J)Cnat..... p I .110.....11 8datBnee t_ 1D ted.. Dtatl'1et. (111l1l8I: 101'...11'11'1)

Best Available Copy
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'OlD or UPORt: .:.Se:.pt.::t:.::_=:be:;:';:.1'...::3:.::;O........::1:;.:;.,98;:;.;8;:.......

nELD IRo.DC'l' OFPICII,: Pat!!tP.''Ye

&DJIW Mcuro. orrlCll:tiftlPDI
................................~-----.....-

IVALVA!IOtIS: Lut: --:tf~I=&-'-~2r" """"''''''
RUt: Narda.,' 1;89

PaOJICr tIrt.E: r.ll% Sealth
11l1CtatIft8 II: (Ko. 698-462.32)

I!IPtIlIIIUlC 1I:IIfC!: •HlDi_" of
JIea1th (Mn. lo~bo,'.S.)

ItilII COtIDAC!OI.: .,&
COJIDACI: &II)Uft: -..;;.;.';91";;;..------
PlUOIIIIILDI-eom;;;-vt·II!I.,;..Y-=2riiPSHcr------

v.uau: Sente••
eo.DIIltl..

.. -0- (TA)
I 11,m (Vehlel••)

.ACDdJUGDfALc t 31, 1991U'flS1D:_'__...,.;:-A , _

1ft. CDft'S 01 UIVII
D
CDIlODIUIS

Best Available Copy ==-
• 279--ri-a'i----

__j"""!l~11!5i---·-''
I Bf

GOL I'QIIDm;
CA) e-. m.ua-l- 1311•.6
Cal a.. Coa&d_tl_ I'm.i

II.OJICr JlUIIDDI

.. teaotbo • ..u,8M.1tll Sen1cea ....a-ject cns) at:~cIIe lt'f .,•• tbe~ll1t.l1:
of IIultJa ad ...1eet.........:n••• orpallUlou CtuotIlo na..s mat..0011 ....,1.t1oa
_r..otllo CatlaoUc hc~dat) to 1IIpl_Dt eftecti_f..l, p"-I.. 1.1 l:l..
"'atl_ ... ca••IIDicatloa pnaa. ... to _me ..11_1T of ,.-.ll, P~III ..l'¥tc•• l •
• ,.. tut .e· c.,.tUde to die Iaaotlao aa1tan.

ftOCIJSS:

- hojeet _, 4elay_ no aa4 Italf _tIla tIIll1e nenitaellt of _.Sld.atatt•• ,'.t.f~i'"
offS..._ flull....

Cl) CoablM4 CoopeDtl.. ....., VoRplaa _billet" 'to AID" .....ncl,.. for, riji.,,;
(2) ea••oditi•• onend ad 1 C..) wldcle deUftadl
(3) Nat./Aut --'latoofflu at IIDI.
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.,ep~..ge"E' .J'V. Jl.H8._ ..
r... Two ...

01*

40S

01

sums
lOS

01

101

701

ODaol_ atIYltl..:
(1) larpDeJ' coatraeeptl".. c1el1ft:re4 ad dl.tributed;
(2) Coor41utloa .,etl_ be14 3/88 Doaor Coordlutl.. _tl..... 7/88 first: _ettlll of

'latlou1 'ally flaa1q Cool'CllatlO1l e-1tt.. which Ht up IDforutloa-l4ucatlO1l.
Co••ttt..;

(3) lupent._ryYlait. to 22 'bealtb eaten to tract ....r-at.tl.tlc ad .pply
........tfoml;

(4) CCCD.. I'III jolatly apouore4 2-day BrUha, ,for 21 pbanaey tec'bD1cl... ftoll the
••t:10U1 Draa S."ly Vut: .. 19 npn...t.tt.... fn. the Bealth Sentce Ar...
(II.); ...

CS) fBI acc.,ate4 tcs to obIern UP health enter. aD4 proYS4e oa-alte ...lst.nce.

c..D4lt.... hoeu~••at.

lafOl'MtlOD. l4ac.tlO1l .. ea•• mSutl. c:apae1ty ........

..... of,.l'.....l Cr.l.... 18 _ ad apec1a11a,1d
fleW. nlated to '-.111' plalmt.. 1Ilcn .

IIIIpamd npon:t coatnacepcl.... a.d._tel ac ..n1c.
deU..1'f po18t bettel: atockUeplal.

lIIpl:'Oftld ..l"'I'lce 1: .tatl.t:1ce.

tnA Iafomattoa, ellacatlora .. ce_IDicatloa
PI'OIU8 .....nf.cu ape_ell.

Opentlou ~J!ell nport. eaapleted.

'.taal , ...1, '1au1aa '1,'011:. ftacClODlDl.

-

IaOJIL'f 0IJftl1ft t

DaI!S

C..1Cb 19. m. nf1ecdDl 101 _ later f1m4_ f,... aMther lIOUCe.)

ISS1IIS/......c

1. .. at-- 1w pd.od.~ to f..u~ ,la_l... c.., .. peop18 __ leat to Olbel: actl'dttu.
... afta' h'ojact AI _ .t.....

2. ,..u., IIMltla lattlatt n 11M 110 fuMt.. _t aaltle la " f. teslm coa 1UP'J4)1't
alace faad.hI _ apeetel fna UPLf. Na faadlea .... MfonJBI aetuaU, ".llli+ II
t. cnt1ea1 to -.cc... of ,-,i_t that LCS .. llW01wd a4 haft fad. for core _""Irt.

3. r...... ,n••el, .,.rIa.l... COIItraceptlft .cock ODe. 110& baa ."rat.tel,·2. _Dtb••,,1, aD .

4. CoDtncept:l UH'l'/loaUt:1c:.......&IIeIlt: coaoult:aat.....bl. to ...tet: .. ecbe4u1ed.
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Paae Three

.
1. .. bUlk fo1'ft foD*l a1Mler the Ratloul PP Coordlaatiq eo.dttee to lIIlIte

nea......tl.. to feillt.te un efflelat ttaff de,loYMat tofl1! bY ",.cue!e••
OI)IIUSAD; alII)

2. Ill_loa NfI.atl... S'tiPOp adftce • IJllftlq 11_ It_ to con.pport fOl'LCS.
(UIUD; 10/.)

3. World BaIt pzojact baa at.d.... fad. to 'be nI..... to MO. to,zocore ••qne,
coacncepcl_ _.,11... 1JU.ID ..alK1111 do ,roc_are (1II1ltO./USAID; 10/88'

4. 11).'" USAJD coadocct.qllltenal mi.. of loat.ttca aaca. rona ad ,rocedun_ 51$10
ofllc.Z' 1'00_<........' dll nY1_ ... acht... (USADlltOB; 9/11)
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DATI or UPOllT: Sept••her 30, 1988
rIELD ROJler OPFICEIl: David Gntelun

AID/W BACKSTOP OPFICEIl: .Aft;;.;·-.'.;:.PDioi/:-.:·:-- .........~
EVALUATIONS: Lut: Aguat 1988

Rat : Aquae. 1989

C01.J1t'ftT: napOlI of Lesotho
ftO.JBCT UTLI: CoII.ttl. Childhood

eo..uD1cable Dlaea.ea
(698=0421.32)

IMPLEMF.IITDfG AGBHCI:ltltliata of Realth
(Kra .. Borotbo,P.S;J

ftDII CORTIA.crca: CeDtera for Dl....e
Coatro1 & Acadeay for !due. Dey.
( III'AL'l'IlCCll)

COlftAcr AMOUIIt: MIA
PaSOIIIIIL IIf-COIJII!R~.y=---r2--------

WAIV!lS: Serdcea
CoIIaocUt1ea

i-o- (TA)
i'.,111 (Vehicles)

DAD MmlcaUID: ItaI 24,1984
DA'l'IIfiTIAL OaLIG.: Mar H, 1.

'ACD:OI.ICDW.:-iIla~Y"-ii31ii'l'''''''i"19i'.i88ioi- _
UVUID: May 31, 1991

I j.o1311.0

I 345.0

* 40.0
1S1"" COlD or DIIftS

TeA
CDIfODI'fIIS
IVAtBUIOllS
'IIADIIltC
0'rIIIR
BIAt!IICCII

GOL I'UlQ)IIG
(A)t.. ObII,aCIOll. --r*-i2i'i"2Ir·"'iI~ ...
(a)Ca" ea-1tanta 1..3;;;1;.;;;'0....,,'...· __ ~

!IUOIIWICI DID.-
ao.JBCr 1UUOI:ls

Tba hojae~ ual•• ~.. lUal.~~ oflea1~h CII)JI) la reductlll _rta1l~, ad Mr'tcllt., In
eldW le.. t .... fl.. pan 014 bJ .,...u... ad utll'..l.. In I Jllt.cloa .. cllarrhul
41 COIl~1:Dl ..ntcea.· It alao .treqt1laa the 1101'. uWtJ ~o ..11....1' routl. hailtti
aanS.eeB to cbl1dna throuab tmDlaa. health e4uca~ta.. healch lafontatloa .,.t....aa
reaaardl.

IIDGIISSI

!he foanb '_I' kcena1 lYalaatlOD foa. CCCD well_..... a4 uk1.. -1'7 1004 prolr•••, la
._ hojec~ .~. CCCD...ut1Jel tile 1108 ~o MeC .. nrpan l~. cbl1c1boo4 i_iatloD
uqe&a for: tbe Uf. of pnjec~. t.aotbo Ie r:aak" ., 110 _ ddr:4 lD aU of Africa for
chlUhoo4 t_1IIIlaa&iou. Fr. 1916 t:o 1981. Lesotho Mlatatae4 blab ....1atloa cover_Ie
rat:••-711 ....te••ad 1611 full co_naef.. cht1c1na .... 12 t:o 23 lIOIlt:ha. Witb the
ZspaDclecl Proar:- OD r.181..&loa (Ul) 'han.. ruebe4 • cOYer... ·plat....• CCCD 1.
lacreaatca aap~ fot' .B.l"Nll1aae. aa4 41..... :OIltrol effort.. Alread" 'Leaothobu
_1'1, Iaal_ npoftacl MaW C_' .11C.1914. BIALDCDI 1. aetl...el, •••t.tl11 the MDlia
...loplq ... m e_DlCltl_ IUPPOrt .tl'lt'llu.



pm: 698-0&21.32
September 30. 1988
Pase Tvo

PBAS. I

H/AX-1I!~tlon vacclll8tlOD eaapaJ.a:r,ut conducted
11lall aajor diatrict t0WD8.

The Project bas also helped the MOR deereaae hospital pediatric adll1s.ioDS anel deaths due to
diarrhea, throuab prOllOtion of oral rehydration therapy (OR.T). The MOB will 80011 1aplement.l
Dew OR.S packet diatribution aebeae through villa.e health workera aDd c~rcial outleta.
IlEALTHCOM aupported production ad diatrlbuti01l of ORT aixilll iatruetioDs and tra1Diq
poatera. A eOUllterpart vu as.iped to the IlFALTRCOM leaideDt Adviaor, aDd the MOB assilaed
uv aupport ataff to the BealthEdueati01l Vu1t. The Health Statiatiea Vui.t U'Pcta.teda11
outpatieDt data proe••stlll nth the help of five Dew ataff ...bara.The ceCD Project.•s
esteDded three yeara throuab May 1991, &Del BEALTRCOJI v111 UOW C01lttDue ill Lesotho throulft
Hov_ber 1989. 'I'he followilll project outputa reflect eballlea adopted iu the Pl'ojec:t
Esteulon Dealp doe_eut.

CoIIIIare1al diatributlOD acllae for OU packet. duiped
aact laplanted.

VBV 41atributiOD. ache. for OU pacut. d••iped ucl
lIIpie.Dted.

01:1 1JD.f.t activitie. e.tabll.bed 1D all 18 hospital••

Iute,rat.aupervi.ory cheekUat flI1&11._ ad taple_.t_
for all HOB field vi.lta.

3. t1Ml" .. uaeful reportiDI about Proal''' proar•• a480ru:l,lty .aa.j·_~btdtt'l:r.!ll4'·
..at reach a vt4.r audience ae ehe operatiODll1 1.-1, i. ord.~ to &SSlKproar.p1.&.1x

2.

1. '!be IDtenatloea1 zYaluatioa. reYU1ed aip1.ficatlt opera~~"t~~l¢~bl
1•••i_d_ pnctlcu, -.ch _ t.proper 1Jlterval.a be~ DPr ~'~:l.~

BIS quarterly reporta diaaetl1aated to fie14.

1'wo parly coutiuuiq educatioa woruhop. 011 CCCD topics
c.pleted.

Tra1D1qproaraa ..aluatlOD c.pleted.

StaD4ardlzed ....... oa '-lIul..tloa &Del 41attbeal 41....
cODtrol developed ad dl._luted cOUDtzyv1cle 11l br0a4caat f)

pdDt .. ,ra.blc fema.

155ft'S/II.Om..:

Best Available Copy
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Paae Three

Best Available Copy
4. CCCD aDd ~,:rBC<II adyiaora need to foeua IIOre attentioe to oe-·the-jo'b trabdDl aed field

work. to belp euure lutltutlouliutlcm of project Inputs.

5. the org.Dizational atructureaad ..D&I.-ent teehD1quea of tbe Bealtb Edueatlou Unit need
to be .trenltheaed, in oder to euure effectlye plarm11l&, tapIe.entatlem and eY8luat1oll
of ec.aunlcatlou .upport acrat..le••

6. 11lOUID CCeD tral11.11la lIoc1ulea uee4 ren.loa. the lieal.th Uueatlao V1I1t laeh vell-tra1eR
staff to assist.

7. The qualityaUd quantity of health edueatlOD _terials OIl BPI ancI CDD need to 'be
illereasedabove presellt leftl••

ACTIONS PlAtQIID POI 180 DAYS AID AerIOI AGIRTS

1. la1C1.te urban-area BPI cdpailDli ill at 1eut t1IO DeW district tovu; (DI, BIU.
HULTllCOJI. CCCD; 3/30/89).

'lal1ze, cOllputerlze ad l.,l llt tbe intearate4 aupemao'1'7 checkli.t; ('.111.1_&1tll
Dln.10ll, Dl..... Control Vlllt, ltb Statl.tlc. Valt. CCCD. PIlI II; 2/1.5/88).

2. CoIltlaue proc1uetlOD. diatrtbuclOD aDd IIOD1torl... of oaT 1I1s1... l_truet1~aad t.4cll1_
_ teriala;(BBU, CIO, IIIALTJICCII; 011-,01.) •

• .,la utiomrl4e c...reial 4iatr1.tl.. ofOlS paeketa~ (CDD, JIDSO, ceCl •. HIlt!lCOM;
12/15/88).

Pilot t.at VBW dl.trl'DutlOil Rll_ for OIS paekat. III at la..t t1IO BSA t
.; (ltel/fPU.ft.

IIDSO. CCCD, IJIfIClr; 12/1.5/88).

3. Couider production of a .. quarter11 nenlattar incorporatiq _jor di.....
cODtrol/h••ltb atati.tic. fiadi...a; (Bealtb St.tiatiea 'hIt. Di..... Contl'oltl1:l1t. e••ltl
UucatiOD UDit It CCCD, mrICIP; 3/30/.). -

4. eo.plete. eoaprebeui.. ...-..luatioa of the flee_tralls_ tn1D1q ,roar.; (MOB. PUL,
CCCD, UlflCEr; U/30/.).

Bire _ aa'ltloaal a4a11datr.ci" .alatant to aupport CCCD and JlDLTBCCII 44Yiaora;
(CCCD,USAIJ); 10/15'11).

- DlLDCCII wlll aulat the 1108 to:

- naa •• beau 1IIpleuDtlDI .. OD-t....job tnid.. of IIU ataff iD orlwatioaal
aeftlC)p.at. _ .._at tKmtq... ad .1eet. tlChalcal .ki11a. (AID/III;
10/30/88)

furchue equipunt colDeR'" .taff pzodvc:tlY1t7. (AID/BID; 3130/89)

IlIProye the aaouDt aDd quality of bealtb e4ucati_ carried out iD bealtb centen aDe
.c the e....'C7 le.l•.b7 caapleti... fiel' nalC. to Ill_ lISA'a. (AID/DU; 3130/89

Coaplet. tbeezpaut_ of tbe BID offiee cOllPlez. inclo4i... eOll8tmetiOD of aD .. &udl.
atudio .... office block; (AID/BU; 3/30/89).

- Ca~ out IPI all4 CDD c.-dcatl_ .,port prOiraa. (lID/BID; O1I.....oilll).
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