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EXECUTIVE SUMMARY
 

Activities accomplished during the reporting period (April and May,
 
1992) are be summarized as follows:
 

1. 	 Previous Ongoing Construction Programs. During the reporting

period, 
two (2) additioal projects were completed one from
 
the 1987-89 program and one from the 1988-90 program

(retendered in the later part of 1991). Only two (2) 
projects

remain to be completed to ciose the previous programs:
 

- one bridge is practically completed except for rip-rap and 
turfing due to lack of performance by the contractor.
 

- the other one consists of enlarging and repairing an 
existing bridge. This project reached completion in
 
March, 1992, but required additional repair work beyond

the original contract. It is going to be tendered in the
 
near future with completion scheduled during the next dry
 
season.
 

2. 	 1990-93 Program. All projects, are presently under
 
construction and nine (9) projects, out of 
140 have already

been completed. During the reporting period the weather kept
 
ideal for construction. Several contractors who were far
 
behind schedule have made good progress. However, some
 
contractors remain seriously 
behind schedule due mainly to
 
their slow mobilization to the sites and substantial delays in
 
their piling operations. Lately additional delays have
 
occurred in 
some projects due to late payments to contractors
 
which constrain them in 
the purchase of materials. It must
 
also be recognized that in several instances, conditions
field 

or design improvements have resulted in structure
 
modifications and corresponding delays in the execution of the
 
projects. In two cases the performance of the contuactors for
 
large and/or difficult structures are being closely monitored
 
with the possibility of cancelling their contracts and
 
retendering to assure completion during the 
next dry season.
 

In this reporting period we have continued the periodic
 
meetings with the A/E firms to review the progress of each
 
project. The field visits also disclosed that a number of the
 
consulting firms were being negligent about carrying out the
 
quality control tests required by their contracts and,*,

construction specifications. By letter to the DRR dated March 
25, 1992, we, AID/PMU, suggested that the DRR consider>! ':stopping payments to the Consultants with.poor perfo r.y[
 
This suggestion was taken up by the DRR. Subseqent1 ,,,'­
means 	of joint DRR/AID/Consultants visits to the site# and the
 
regional consultants offices the performance of each of the

six consulting firms has been reviewed and evaluatedi-t The-­
result, continuance of payments to four (4) consultin'frgs

have been approved, The other two (2) firms have beefi.-to 
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and seen their deficiencies and in one case the DRR has 
requested immediate replacement of the project manager and thetwo senior construction engineers. The two firms have Len 
warned by DRR in writing that there must be substantial 
performance improvement by the end of the current dry season 
or face cancellation of their services.
 

3. Field Trips. During the reporting period, the field visits of
 
the DRR and AID/PMW engineers continued at an accelerated pace

to verify the present rate of construction (adequate or slow)
 
of the projects of the 1990-93 program and also to 
evaluate/verify the performance of the consulting firms. 

total of 45 Upazilas were visited, some of them more 

A 
than 

once. The total number of visited projects was 149. We
 
continue giving special monitoring emphasis to the larger

structures which have a tight completion schedule and to the 
structures with problems which surfaced once their 
construction started. 
 The USAID/PMU engineering advisor and
the PMU staff personally are concentrating on the inspection

of all the projects of the 1990-93 program with repeated
visits to projects with serious problems. As a result of the
 
problems identified during the field trips, 
several meetings

to correct the problems have taken place between DRR/AID and
 
the poorly performing contractors and consultants. 

4. Release of Funds. A PIL prepared by AID to release 
an
 
additional $ 21.3 million of PL 480 Title III funds for the 
FFW Bridges and Culverts programs (the LB&C program and the 
"Small Bridges & Culverts' program managed by CARE) for fiscal 
year 1991-92 was approved by ERD on February 15, 1992.
 
However, tl-e MoF has subsequently approved (in June, 1992) an 
allocation of only Tk. 
340 million ($8.7 million) to the DRR
 
for both programs but these funds have yet 
to be released to
 
the DRR. These delays are creating serious problems

especially to the timely implementation of the CARE structures
 
program. Durinq the 
reporting period, DRR transferred to the

CARE program, from funds allocated to the large structures 
program a total of Tk.160 million to kept the CARE program
moving. With the Tk. 340 million allocated to both programs
(CARE and Large Structures) the 1992 CARE program can be
carried to completion but the Large Bridges & Culverts program
will require without additional funds beyond December 1992.
 
This requires an early approval by GOB of the new PIL to.,
allocate PL-480 Title III funds for the July 1992 
- June 1993-1 
GOB fiscal year.
 

5. Construction Quality Testing. 
 It must be noted that in the:-.
1990-93 program it has been,instituted"'forthefirst :tiae fin
 
Bangladesh compaction control in the cohstruc 6-fj

road earth embankments (approaches to the structures). All,>
tests required by the contract specifications are being done. 
This has surprised to the consultants, who participated in the;
preparation of the specifications but did not thinko :- ,"
enforcement would occur. 
Almost all evaded testing.,.opetj. 
and did not purchase the required laboratory- eq:dt m~t t 
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carry 	out these tests. Presently, under heavy pressure, they 

have purchased required equipment and are now carrying out the 

testing very much as required. Several earth structure 

approaches have already been built with the required 
compaction. Aggregates and concrete are being tested almost
 
as routinely as specified.
 

6. 	 USAID Decision on Program Continuation. The Action Memorandum
 
prepared during December 1991 in the PDE office concerning the
 
decision to be taken by the Mission about the continuation of
 

this program beyond 1993 was finally approved on April 21,
 
1992. The action memorandum states that USAID support of the
 

Large Structures Program will be continued only until
 
September 30, 1993 which is the date of completion for the
 

ongoing 1990-93 program. USAID has stated that after about 12
 

years, other new activities need U.S. support.
 

7. 	 Requests for Additional Bridges. The Mission, through our
 

Ambassador and the Mission's Director, received in October and
 

December, 1991, requests from the Minister of Foreign Affairs
 
and the Minister of Social Welfare and Women's
 

Affairs,respectively, for the construction of additional
 

bridges. These requests have been reviewed by USAID and the
 
new USAID direction has been explained to the GOB.
 

During the reporting
8. 	 Approvals by DRR and Personnel Changes. 

period the DRR has had an unusual number of personnel changes,
 

from the Director General (DG) down to the Executive Engineer
 

(XEN). This situation has affected to a degree the progress
 

of the program as follows:
 

i) 	 Design Modifications: There are several projects that
 

during the construction stage required some design
 

modifications, mostly minor, due to site conditions.
 

Recently, all modifications including minor changes have
 

to be referred to the DG for final approval. But with the
 

frequent changes and the necessity to fully brief the new
 

key DRR personnel required for approvals, the time is
 

extending and becoming a detriment to the program. Once
 
personnel stabilize, the problem should disappear.
 

ii) 	Payments to Contractors: With an acting XEN, three new
 
Directors (FFW) and also an acting DG, it has been
 
difficult to process the approval of payments to*,-­
contractors and consultants within a reasonable time. .,In
 
the case of contractors; a number of them have ptopped j
 
working because of financial constraints. AI2ust be. 
noted that in this progran'ithe cdotactors'4o6nl'e 

f he r.advance payment ; so theyade iiacIn 
totally until they submit invoices and get patd. lnde? 
these conditions, the payments to them must bet meyto 
assure adequate contractor funds for purchase of. 
materials, labour, etc. to keep the project on sc el 
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During the reporting period, a number of meetings were held with the
 

new DRR personnel, DG, XEN, etc., with the best intentions on all
 
parts, but time and number of meetings to get acquainted with the
 
program were greater than expected. The learning process delayed
 
the making of timely decisions in a program that require high
 
agility due to its large areal extent and tight implementation
 
schedule.
 

9. 	 Moving of the PMU out of the Chancery. A decision has been
 
made by the Mission to move the PMU out of the Chancery
 
building to an independent office. This decision is creating
 
some problems in the sense that the PMU will lose its affinity
 
to the AID central offices such as the VS liaison. Also, it
 

seems that the provision of full operation facilities such as
 
computers, office equipment and others will have delays that
 
will constrain the efficient functioning of the PMU at least
 
till some time in the future. The move will add office
 
administration and management to the duties of the Engineering
 
Advisor.
 



INTRODUCTION
 

the physical and financial status of the subject

This report 	covers 


to May 31, 1992; the principal activities of the USAID/PMU 
program comments and 	 observations
during the reporting period; and the PMU's 

on program implementation.
 

program by the
The execution of the large bridges and culverts 

Bangladesh Government is carried out by the DRR with a team of four
 
headed by the Executivecontracted engineers (funded by AID), 

the DRR and the Director (FFW) of the DRR.
Engineer of 


The PDE Office of USAID/B monitors the program with a team of three
 

an expatriate Engineering Advisor.
Bangladeshi 	Engineers and 


on programsCurrently, construction work is, practically completed 
1983 and ending with the 1988-90 program.
started as far back as 


one

Only the dismal performance of one contractor and the case of 


existing bridge needing additional repair keeping these earlier
are 

two (2)


programs from being completed. In this reporting period, 

new 1990-93 program is present
projects were completed. The at 


a slower than expected pace of

more 

in full construction, although at 


implementation.
 

1. DESCRIPTION OF THE PROGr.AM:
 

The LB&C program was initiated in 1982 as a Pilot Project 
by which
 

the Upazilas (sub-districts) received PL-480 Title III allocations
 

from the GOB to design and construct small structures (up to 40 feet 

long). From 1983 the program was extended to cover lacger 

use of A/E firms. At present the program's aimstructures and the 
innumerable gaps of over 40, and
is to contribute to the closing of 


not more than 200 feet, in length in the rural roadin principle 
the 	 For roads, small structures arenetworks of country. some 

included to 	complete an alignment where the major gap was closed
 

with a large structure. More small structures are included in the
 

new 1990-93 	 program than other previous programs (although small 

rural road structures are normally covered by CARE, WFP and
 

assure total rural road completion for
GOB-funded programs) to 

circulation.
 

Until 1986, 	 the Upazilas had control of all construction programs 

and culverts which resulted in unsatisfactory results in
for bridges 

the 1986-88 program, the Directorate many instances. Starting with 
of the technicalof Relief and Rehabilitation assumed total control 

and financial aspects.of 3e, arge structures program with excellent 
results.s::At.the same tam h.articipation of USAID in the program 

Dhe Sincebecam&"fully integrated ith' DRR.' 1986 the small . 
program have 	 been designed by

structures constructed under the USAID 
the A/E firms and then transferred to the UZ for their tendering,
 

award 1nn]ionstruiA4on supervision. Experience has aiso shown that
 

were problems with the technical,with this 'procedre there 
t_,ese 	 Therefore,administra 	 ve ai_ dianci. cotrol 9 project. 
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in the new 1990-93 program, all activities remain under DRR
 

administration with the A/E firm providing design and supervision
 

and USAID providing overall monitoring activities.
 

'Large Bridges and Culverts Program' USAID monitoring
In the 

participation is involved with, although not limited to, the
 

following:
 

- field verification of structure needs and approval of DRR 

selected Upazilas and structures to be included in the 
program; 

- approval of A/E firms prequalification, contracting and 

payments; 

- approval of designs and cost estimates prepared by A/E 

firms for each structure previously approved by DRR; 

- approval of the prequalification of contractors, award of 

construction contracts and final payment to contractors; 

- continuous monitoring of A/E firms;
 

- continuous monitoring of culvert and bridge construction 

with frequent visits to the sites; 

- coordination meetings with DRR, A/E firms and contractors 

as required; 

In the 'road improvement program" and "the small bridges and
 

culverts program' (managed by CARE and largely funded by AID),
 
participation of the USAID Engineering Office in Bangladesh has been
 
limited.
 

2. STATUS OF THE PROGRAM:
 

Each LB&C Project throughout this paper is defined as the structure
 

(bridge or culvert) plus its compacted earth road approaches
 

including rip rap.
 

From its inception in 1982 to this date (excluding the 1990/93
 

program) a total of 814 structures (257 large and 557 small) have
 

been completed under the program. Seven (7) projects were completed
 

during the reporting month. Two (2) projects remain to be completed
 

from the programs previous to the 1990-93 program; one of them
 

should be completed tn,the current dry season; the other project
 

requi re- 6enderln-",6r'Ats completion. 

The program covers all four regional divisions of the Country.
 
Table in Attachment No. 1 shows the overall status of the program
 
with the addition of the new 1990-93 program.
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are now totally
A. Programs 1982 thru 1987: These 

completed programs. One project of The 2937-89 program where
 
the structure was completed long ago and only the earth road
 
approaches and some project remedial works remained has been
 
completed by its original contractor who had not returned to
 
the site at the beginning of the current dry season. It was
 
found that he has been badly injured but as soon as he
 
recovered, his work force completed the project
 
expeditiously. The completion of this project closes all
 
previous programs up t6 the 1987-89 program.
 

B. 1988-90 Program: This consisted of a regular program
 
plus a special program of 12 structures which were not built
 
or were left incomplete (because of DRR termination of
 
contracts) from previous programs. Of a total of 106 projects
 
in this program 102 have been completed including one (1)
 
during the reporting period.
 

Of the two (2) remaining projects:
 

- One (1) is completed (structure and the earth approaches) 
except for embankment protection (rip rap). This project 
remains in the same condition since the end of the program 
because the contractor doesn't seem concerned to complete 
the project. 

- The other project consists of an existing bridge that 
needed to be repaired and lengthened. The extension and
 
repairs as per contract are completed, but last year
 
during construction, it was found that the existing pier
 
foundations require extensive rehabilitation which was not
 
covered by the original plans and contract. The
 
rehabilitation plans are now completed. The additional
 
work is in the order of Tk.l,800,000 and according to GOB
 
regulations requires tendering rather than continuing with
 
the present contractor. The new tender documents are
 
under preparation. This means this project will not be
 
completed within the current dry season, 1991/92.
 

C. 1990-93 Program: The program status is shown in
 
Attachment No. 2. The DRR implementation of this latest
 
program is shown in the schedule below and the graph in
 
Attachment No. 3. The estimated completion of this program is
 
the latter part of 1993. The present overall implementation
 
is as follows:
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--

Completion Dates 
Event ___h_ Scheduled Actazl
 

-- Submission of upazilaslist of 5/20/90
 
by MOR
 

-- Field visits and selection of 6/25/90 - 6/15/90 -

Upazilas and projects 10/15/90 10/25/90
 

-- Preliminary cost estimate and 10/15/90 - 10/22/90 ­
funding approval by MOR 11/30/90 12/13/90 i/ 

-- Prequalification of A/E firms 7/01/90 - 8/01/90 ­
11/15/90 11/03/90 

-- Request for proposals and 	 11/01/90 - 12/20/90 -

contracting of A/E firms 	 3/15/91 6/16/91
 

-- Design of projects and cost 	 5/15/91 - 3/21/91 ­estimates by A/E firms 	 8/30/91 9/21/9i
 

-- Tendering and awarding of 	 9/01/91 - 9/21/91

construction contracts 	 11/30/91 12/29/91
 

-- Execution of works 12/01/91 - 12/01/91 
5/31/93 

-- Overflow (contingencies) 	 6/01/93 ­
11/30/93 

In this program originally 52 Upazilas and 142 projects were
 
selected. The projects in three Upazilas have been dropped

in one case, because the Roads and Highways Department had
already initiated the construction of a bridge at the site, in
 
the second case because of the complexity and cost of the
 
structure, and the third because the Bangladesh Water Board
 
will construct a water control structure at the site.
 
Incidentally, in these three cases h. upazilas had only one
 
project each so dropping the project also meant dropping the
 
Upazila from the program.
 

l/ Provisional approval.
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The projects have been grouped into six zones.
 

To provide the engineering services required for the program,
 
as a first step 16 A/E firms were prequalified. In February
 
1991 these 16 firms submitted 69 technical proposals and
 
finally six firms were selected to carry out the design of the
 
projects and provide the construction supervision. Each firm
 

is in total charge of all projects in one of the six zones.
 

After the A/E firms were selected, the DRR carried out cost
 

negotiations with each of them separately, starting from their
 
financial proposals. All the negotiations had satisfactory
 
results and were completed by February 28, 1991. Following is
 
a list of the selected firms, their initial financial proposal
 

and the negotiated lump sum contract.
 

AMOUNTS
 

ZONE 	 FIRM PROPOSED NEGCTIATED
 

I. 	The Designers Collabo- 14,339,250 12,985,833
 
rative Limited
 

II. Prokalpa Upodeshta Ltd 11,035,100 10,572,800
 

III. 	 Development Design 17,089,350 10,274,000
 
Consultants Ltd.
 

IV. Engineering Science Ltd. 16,127,100 8,898,500
 

V. Bangladesh Consultants Ltd. 10,626,430 9,346,762
 

VI. SARM Associates Ltd. 12,342,000 8,858,800
 

TOTALS: 81,559,230 60,936,695
 

The total contract cost and a revised consultants draft
 
contract were submitted by the DRR to the MOR for their
 
approval in early March 1991. In June the contracts were
 
finally approved and signed between the GOB and the
 
consultants.
 

The delay in the approval of the contracts did not greatly ,.. 

affect the implementation of the program because, since March 
1991, all the consulting firms, on a risk basis (since they,:. 
did not have signed contracts) took advantage of ;Ehe'good,::..:
 
weather and carried out field operations. The' : : .
 

prequalification of contractors, the designs and preparat1o6.
 
of the tender documents were completed on September 1991..<
 
Invitations for tenders were issued to 286 prequalified
 
contractors.
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On October 23, 1991, a total of 738 tenders received for the
 
140 projects were opened at 
the offices of the consultants.
 
The Review Committee made up of representatives of the DRR and
 
AID, provided precise guidelines to the consultants to make
the preliminary evaluation and ranking of 
the tenders
 
received. This preliminary evaluation by the consultants was

completed by mid-November, 1991. The final evaluation and
 
awarding of the contracts was 
made by the Review Committee.
 
This Review Committee consists of three representatives of the
 
DRR and three representatives of USAID. It is presided by the
 
DG, DRR. A large number of tenders were declared "informal'
 
or Ounresponsive' due to non-compliance with all the tender
requirements or because their tender quoted price was 
beyond
 
established limits. 
 Many firms submitted tenders for several

packages. The tender documents clearly stated that any firm,
 
according to its capabilities, would not be awarded more than
two contracts. Projects in which a firm was 
the lowest
 
tenderer, but had already been awarded 
one or two (larger)

projects, were negotiated with the 
next lower tenderer. Once
 
the final review of the tenders and the awarding of contracts
 
were completed (and three projects dropped as 
explained
 
before), 
thirteen packages required retendering. The

retendering was carried out 
in November 1991. Tenders were
 
opened on December 2, 1991. A total of 118 tenders were

received and after a 
similar process of evaluation of the
 
tenders, the Review Committee awarded the 13 packages to 13
 
construction firms. 
 By the end of December, all contracts
 
(except one) had been signed. The last contract was signed in

January, 1992. Attachment 6 shows the 
status of awarded
 
contracts in this program, its estimated engineers' cost and 
actual contract cost.
 

With the initiation of the construction activities, a number
 
of problems surfaced. In several instances design

modifications are needed which will 
result in cost variations,

both on the plus or minus sides. In the past these design

modifications and price variations were quickly dealt 
in joint

DRR/AID meetings. Presently serious delays are occurring

because of the DRR difficulty to make decisions, specially if
 
they deal with cost additions. In several instances, to
 
maintain the costs, DRR is proceeding with the original

designs even accepting the fact that they are 
not the best
 
solutions. We are concerned that 
this may result in
 
contractors not able to complete their projects on time or
 
even to complete the projects. We are trying to deal with 
this situation as best as we can, but it will .have dilatory-....!.
effects in the program. -

In December, 1991 the Director, .FFW1was1transferedtoano1e

Ministry and a new Director named. In February; 1992 theniw."
Director was promoted and, towards the end of March, 
 .

transferred to another Ministry with a new Director (FFW)

coming on board. Then, on March 24, 
1992 the XEN received
 
notice of an administrative suspension which totally stopped.­
his participation in the prograi. n AI. a ...XEN'I 
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named, who performed excellently until he was replaced at the 
end 	of may by the reinstated XEN. Finally, in the first week 
of May, 1992 the DG's, DRR contract expired and now his 
contract position is being filled by the MoR Joint Secretary. 
These changes are affecting the decision making because
 
decision responsibilities, even minor ones, have been totally
 
shifted to the DG, DRR. During the reporting period the PMU 
has 	 promoted a seties of meetings with the new authorities to 
familiarize them with the program and to discuss the many
 
decision making problems facing it as well as delays in the
 
payments to the contractors. In several instances, to
 
expedite the transfer of information to the new authorities, 
the meetings are held during the week end. As a step toward
 
project expediency, recently, the acting DG, DRR authorized
 
the 	 XEN to make design modifications decisions if they don't 
increase the contract amount of the project.
 

During site visits, a number of deficiencies have been found
 
relating to proper construction supervision by some of the 
consultants. These are being addressed by the continuous
 
preparation and issuance of guidelines by the DRR and
 
concurred in by the PMU, including field instructions to the 
site engineers and meetings with the Directors and Project
 
Managers of the consultants.
 

After working closely with DRR in trying all possible means to 
assist improving the performance of the consulting firms, on March 
25, 1992, AID directed a letter to DRR suggesting that DRR stop 
consultant payments until a detailed assessment was made of the
 
consulting firms performance. The DRR followed this suggestion and 
so notified the A/E firms. During the reporting period, following 
special field visits to each of the projects and to each of the A/E 
firms regional offices, the assessment was carried out. As a
 
result, two (2) of the six (6) A/E firms were found to be quite
 
deficient in their performances and given the following directives:
 

a) 	In the case of one firm: (i) to change immediately its
 
Project Manager and its two Senior Construction Engineers;
 
(ii) procure for its two regional offices the required
 
testing equipment; (iii) proceed with all specified
 
testing of materials and concrete, including training of
 
its resident engineers in the carrying out of the in-situ
 
compaction tests for embankment construction; (iv) provide 

-
adequate construction supervision; (v) possibilit of$, 
cancellation of the contract if there is not substantlal 
improvement in'the performance-oof-the firm by the end of 
the current dry season; and (vi ) -temporary suspension of 
regular project payments,,to the A/E firm unifItheirwork"'
 
as noted above 1s correct 
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b) In the case of the second firm: (i) warned about required 
substantial improvement in the performance of its Project
 
Manager and its Senior Construction Engineer by the end of
 
June, otherwise a request will be made for their
 
replacement. In addition, the same rulings as (a) (ii) to
 
(a)(vi) of paragraph above.
 

Regular project payments to the other four (4) A/E firms have
 
been reinstated.
 

As mentioned before, dry weather conditions ideal for construction,
 
in the reporting period have continued. This has allowed
 
substantial foundations construction progress for most of the large
 

structures. However, still a large number of contractors continue
 
to be behind in their work schedules. In a few cases, design
 

modifications carried out after the projects were awarded or
 
started, are partially cause for the delays. However, in most of
 
the cases the causes for the delays are due almost exclusively to
 
the contractors.
 

In the reporting period, the previously established modality of
 

holding separate meetings with contractors whose performance is
 

quite unsatisfactory (to discuss the nature of their problems) was
 

continued. In some cases, the contractors have been warned by DRR
 
about the possibility of cancelling their contracts at the end of
 

the current dry season if they don't show substantial improvement.
 

In October and December the Mission, through our Ambassador and our
 

Mission's Director, received requests from the Minister of Foreign
 

Affairs and the Minister of Social Welfare and Women's Affairs
 
respectively, to build specific additional structures in four
 

Upazilas, three of which have already received the benefits of this
 

program. If the requests were approved, the completion of these
 

structures would go beyond the scheduled completion time of the
 
1990-93 program.
 

The PDE office prepared an action memorandum dealing with the
 

continuance of AID support of the program beyond September 1993
 

(approximate completion date of the ongoing 1990-93 program) and the
 

mentioned requests by the Ministers. This memorandum was finally
 

signed by the acting Mission Director on April 21, 1992, stating
 
that the USAID support to the Large Structures Program will continue
 
until September 30, 1993 and therefore unable to add the additional
 
structures within the ongo ngprogram.
 
G. CARE Program: Under>-this Program, CARE is involved in the
 

construction and/or improvement :of rural garth roads (since 1975)
 
and in the cohst ction.oO . c-ut r"ith ngths less than 4Wfeet. 
(since 1§984W.--- *-

Within the last'GoverhmentVCARE agreement (November 1989), special 
emphasis'is bein4'.gvieve.to he construction of pipe culverts to 
close small gaps in existihng roads and to overcome faulty drainage 
conditions. 
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The CARE program, under the terms of the GOB/CARE agreement, is 

supposed to receive supplemental monitoring assistance and sipport
 

from USAID Bangladesh. The PMU has made numerous efforts 'o provide
 
this assistance. During the reporting period, limited contact was
 

maintained with CARE. We have been informed that during this period
 
the CARE activities were as follows:
 

-- The 1990-91 structures program for which the construction 
period was extended to December 31, 1991 is Pow practically
 
complete and closed.
 

-- For the 1991-92 program, CARE received 1470 applications 

for pipe culverts and 903 for box culverts. After surveys and 
designs, CARE accepted 1,183 pipe culverts and 746 box 
culverts. Due to the total absence of funds, the program was 
practically paralyzed. In the month of April, the DRR issued
 
allotment orders for 323 pipe culverts in 71 UZs and 236 box
 
culverts in 97 UZs, arranging a loan of Tk. 100 million from
 
the Large Structures program to the CARE program. This 
covered only about 30% of the CARE program. On May 12, 1992 

in a DRR/CARE/AID joint meeting CARE expressed their critical
 
situation and it was agreed that the DRR would release an
 
additional Tk. 60 million to the CARE program from the Large 
Structures program. This made it possible to issue allotment 
orders to 82 additional UZs for 171 box culvert projects,
 
increasing the coverage of the CARE program from 30% to about
 
50%. The UZs that received the allotment orders have issued
 
the work orders for the projects already contracted and works
 
have started. The MoF has released additional funds to the
 
DRR, but this Directorate has not released more allotment
 
orders to the UZs because the funds released by the MoF still
 
have not reached the DRR's bank account.
 

- Since the current construction season is practically over, 

the bulk of the CARE constrLction program will have to be 

executed in the next constru:tion season (starting -,a 
October/November, 1992) and carried out probably co
 

February/March, 1993. In the meantime, CARE has already
 
revised the 1992 program and downgraded it from Tk. 300 
million to Tk. 262 million.
 

- Since the present year is practically lost, rather than to 
continuing cram the CARE activities i.nto virtually zero
 
construction time, we suggest that CARE skip the 1992 
program and move directly into the 1993 program. 

H. FinanciA Status of Pro'rams.-Attachment No. 1 provides a
 
summary of -tqtaUallocations .aelfr each of the OSAID structure o 
programs since fhe 1iIlatr'fonii1982. In addition, it 'provides.­
the number Of Upazflas included fn each program and the average 
allocation per. Upazila. The table shows that the allocations made
 
for each new program have an ascendant scale, from Taka 208 lacs
 
(Taka 20,800,000) for the 1982-83 program to Taka 2,615 lacs (Taka
 
261,500,000)Jofqr'.- the 1988-90 program and Taka 5,043 (504,300,000 . 
Taka) for'h6'99119O93 proqgaqpm. 1TakI iito considerationjthe:-..... 



fluctuations of the rate of exchange Through The life of The
 

program, funding allocations through the 1990-93 program are
 

equivalent to approximately U.S. $39.0 million.
 

the ongoing
Attachment No. 4 provides, for each division of 

1990, the approved costs and present
programs from 1986 to 


both for the construction services and
expenditures to May 31, 1991, 

for the consulting services.
 

For the 1990-93 program, the total funding is approximately
 

an average of Taka 9.7 million per
Taka 504,300,000, that is 

was Taka 6.17
Upazila. In previous programs the maximum reached 


cover 49 Upazilas
million per Upazila. The 1990-93 program will 


(three having been dropped), a substantial increase over previous
 
Upazilas. Preliminary
programs, which covered at the most 37 


construction cost estimates of the 1990-93 projects amounted to Taka
 

The awarded contracts as shown in Attachment 5 have
443.26 	million. 

Taka 391.65 million. The engineering cost, which
 a grand total of 


includes topographical surveys, soils investigation, design and
 

construction ;upervision, is Tk. 60,940,000 as shown in page 7 of
 

Attachment 5.
 

To December 1990 the financing of these programs was carried
 

out with allocations made by Project Implementation Letters (PILs) 4
 

and 13 to the GOB/USAID agreement of April 17, 1987 for the use of
 

PL-480 funds. Under the mentioned PILs, a total amount of Tk.
 
to the DRR
2,001,590,000 should have been released by the GOB (MOF) 


that date the GOB only had

by December 31, 1990. However, to 


to cover ongoing
released Tk. 1,275,850,000, which was sufficient 


needs to that date, but not to continue the smooth running of the
 

CARE and USAID structures programs in Calendar Year (CY) 1991.
 

not satisfied with the
Because the USAID Mission was 

has not given CUO certification for
accounting system in the DRR it 


million expended 	in the AID/CARE
the approximate amount of U.S. $40 


structures programs to date. Furthermore, USAID issued PIL 19
 

allocating PL-480 Title III funds for GOB Fiscal 	Year 1990-91 (July
 
the equivalent of
1990 - June 1991) and allowed only the release of 


U.S. 	$20,000 for the CARE/USAID structures program, specifically 
for
 

The PIL stated that
the hiring of accounting personnel for the DRR. 

when an appropriate accounting system had been established in the
 

DRR, authorization would be given for the release of additional
 

funds for this program.
 

In order to avoid paralyzation of the CARE and AID structures
 
programs,°in March 1991 the MOF, acceding to a request made by the
 

DRR, approved and.'released bridge financing of Tk. 463,300,000
(approkx. Ni"' -n 7eqnul vAlent' i 	 : 

"-. The DRR endeavored to solve, as early as possible, the
 

problems with their accounting systems. To this effect, the DRR
 
advertlisedaccounting positions, interviewed a total of 50 selected
 
candidates (out of about 150 applications) and in April 1991 issued
 
letters of appointment for one chartered accountant and two
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working at the end of April,
assistanf- accountants. They started 
1991. At present they have set up accounting systems which have 

Office (by means of consultant
been reviewed by USAID's Controller's 

As a result, AID finalized in

accounitants) and found satisfactory. 

a PIL (PIL No. 22) releasing funds
December, 1991 the preparation of 

same amount as that released by the MOF in March
for 1991 (in the 

21) releasing the equivalent of $21.3
1991) and another PIL (PIL No. 

- FY 91-92 (7/91 - 6/92). These PILs should havemillion for GOB 

the CARE and USAID programs until a
run
provided sufficient funds to 


issued for the GOB fiscal year 1992-93. PIL No. 21 was
 
new PIL is 

finally approved by the GOB in February 1992 (4 months before the
 

were allocated). However, the

end of the FY for which these funds 


828 million (t2l.3 million)
MoF on April, 1992, from the Tk. 

FFW, Title III programs (CARE and
released in PIL No. 21 for the 


340 million (t8.9

USAID structure programs) allocated only Tk. 


The MoF is not planning to allocate any more funds to
million). 

fiscal year that closes June
these programs during the current BDG 


30, 1992. This means the remaining released allocated funds of PIL
 

No. 21 will be cancelled. As of May 31, 1992, these funds still
 

reached the DRR bank account, affecting seriously the CARE
have not 

described above. The USAID Large
1992 structures program as 


However, if the Tk.
Structures Program is still running normally. 

reach the DRR bank account by early June 1992,
340 million does not 


this program will also be seriously affected because of the
 
160 million from the
transfers made in April and May 1992 of Tk. 


Large Structures Program funds to the CARE structures program.
 

Furthermore, unless a new PIL is timely approved this year releasing
 

funds for the FFW, Title III programs for the GOB fiscal year 

- June 30, 1993), present funds will not allow1992-93 (July 1, 1992 

normal continuance of the USAID Large Structures Program beyond
 

as shown in Attachment No. 6.
December 1992, 


to be noted that AID is at present in the preparatory
Finally, it is 

stages of auditing the DRR PL-480 Title III accounts from 1986 to
 

determine CUO certification. The audit is expected to start in July
 

1992 and end approximately three months later.
 

Drafted:PDE/JCosio:sq:6/15/92:0761E
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---------------------------------------------------- ---------------------------- 

-- -------------------------------------------------- ---------------------------- ---------------------------

-- ----------------------------------------------------------------------------------------------------------

- -~- --- --~ -~4 

Total 41C.of 'v. ;ill-: 14.aP: ertaLior, Statue 

1Cloca- !jaiia: o ticr : .naSW : Late SttijciureI :Structures 
tion in per U2 : Wto 40) : !A'e, 40 
Lac (I) inLac 1' PIa, "t* On- Cap.e :Flan Crap! On- Car,ce :,REaks 

Year Prostat Taias Taka rEd ited ac,iin lied :ted eied oc ing lied 

" -~ ~iot:::
I~L QFD1111 1 16.0 :4,1 Lo 0- 0: - ­

-84 Scecial * 

,9
ISA3 5)O 20.0 e5 81 0 4 :26 15 0 I3 :*12 of thes structures
SID 25 

-84 AiE : :has been~cc eted durinq i 

1984 US.lD 30 31 i0,0 :I0 95 0 6 :3t 30 0 61 :86-9012 Structres Pr0Qrif: 
-8 M/E::
 

in86 USAID 930 31 30.0 10 10 ) : 64 61 0 3* 

!987LSuiD 
- A E 

1782 36 4.50 :21 
: 

21 0 0 :61 
: 

61 0 0 

q86
-70 
I98 

USAID 
AIE 
12 

'415 
2)0 

7 

1Of 
. 

20.0 

:22 

:­

21 

-

0 

-

1 :72 
::' 
: 121f 

70 

12 

2(2) 

0 

-

-

:2akigir & Atpara 

:f*Wot added if-total column: 

-i0 StrjctU,.e:: : 

PrograA 
S: *44 ---------------------------

Total 550 - 15 :264 .. 2(2) ;9 ;I** 12 Structure Program-1565 


added.
:rot 


* a a 

1990 LISAID 5043 49 100.86 :58 7 51 :84 2 79 3 

-93 A/E : 

(1) 1 Lac:100,000 takas
 
(2)Zakiganj structure completed, only riprap and turfing lagging.
 

Atpara project co#pleted as contracted but additional repairs will be carried out.
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---, ---- J- -


DETItL ~ST .-j;F2 :'"Y L-E EUC RES 
A E 30- q F3OS0 TC '1, 532 

(

: Ae :o o I.kti#T ' 

:td I
S :: :ed :on ledtine :tetes rizie : 


F1a at-an :a Cq R - nce 
:ed :eted :lied
: ti : i ng. :fed :n Ed :eLed 9c. n : 

I : LC l1 18TCDLL : 8 : 

: II : 24 :FUL : Q : S : £ : - : 15 : - : lh : l : 

:~~~: 1II. D' 5 : : 5 16 : 2 :I 

S IV 20 -ESL 1 6 13 : - 13 : : 

Y 24 K L : 12 1 , - 12 :1, 12 


YI 17 ,SARM: 7 : - : 7 10 : : 9 1
 

Total : 142 56 7S 51' B4 : 2 :79 : 3
 

* Of these, 13 structures are co pleted, only their approaches resaim to be constructed.
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DE7TR'.TE OF RE,;EF & L i 6iON
 
O'S.E4EID: TURE PEPO.O. 0 ..-


Cns S i e 'r A. rtir 

S 1M6-88 PtoQ'am 87-8 Program 
(inTaka) (InTika) 

4114,716.C0 5.1803.03.00 
Risfa hi 63B5,3.0) 5,5,5 261. 00 

ch ttacng 4.704,772.63 6,306. 5S.0 
.,166,275.00 5,013,62.A 

12 Stc es, 

Tctal- 16,891,756.63 22,67'!, 835.00 
Approied Cost: 16,917,161.00 27,415,000.00 

B. Cornstnction Services: 

0huIna 26,284,823.18 37,711,128.00 
Rajshdhi 26,482,69.3.78 40,853,986.00 
Chittagorg 26,516,080.35 43,153,344.00 

Ohaka 27,916,S14.14 35,647,425.00 
12 Structures 


,otal: 101,200,411.45 157,365,B83.00 

Apprcved Cost: 123,300,000.00 177,95Y,762.00 


1990-93 PRGGRA
 

Zone Consulting Constructiol
 

Services Services 

(Expressed inTAk) 

S4,625479.00 18,381,636.00 


11 3,770,290.00 13,205,233.00 
Ill 13965,04. 00,;i MO13,36340 
IV3455,tii.L0 - 11,453,7M.00 

V 1,774,8?4.00 161947,204.00 
VI 2,741,352.00 6,101,171.00 

Totals: 20,331300.00 77,435,332.00 


Estiated Totals: 60,93695.00 443,343,305.00 


Orafted:PDE/Cosio:AIam:0748
 

198B-0 Ptogtas
 
(InTika)
 

G.32I9,14 I.00 
7,741.923.00 

6Ks. ,048.00 
6.021,775.00 

42.00
 

613 1q. 
32,2b4,6 70.00 
30,111 0 

76,733,477.00
 
49,016,936.00
 
48,746,218.00
 
50,108,137.00
 
21,220,971.65
 

245,625,939.5
 
261,400,000.00
 

Total
 

23,007,115.00
 
16,9758523.00
 
17,312,238.00 

*14,90M, 135. 00'; 
18,722,098.00
 
8,842,523.00
 

99l7b8b32.00
 
50413"j0000.00
 

http:50413"j0000.00
http:99l7b8b32.00
http:8,842,523.00
http:18,722,098.00
http:17,312,238.00
http:16,9758523.00
http:23,007,115.00
http:261,400,000.00
http:21,220,971.65
http:50,108,137.00
http:48,746,218.00
http:49,016,936.00
http:76,733,477.00
http:6.021,775.00
http:7,741.923.00
http:443,343,305.00
http:60,93695.00
http:77,435,332.00
http:20,331300.00
http:6,101,171.00
http:2,741,352.00
http:161947,204.00
http:1,774,8?4.00
http:11,453,7M.00
http:IV3455,tii.L0
http:13,205,233.00
http:3,770,290.00
http:18,381,636.00
http:S4,625479.00
http:177,95Y,762.00
http:123,300,000.00
http:157,365,B83.00
http:101,200,411.45
http:35,647,425.00
http:27,916,S14.14
http:43,153,344.00
http:26,516,080.35
http:40,853,986.00
http:26,482,69.3.78
http:37,711,128.00
http:26,284,823.18
http:DE7TR'.TE


------------------------------------------------------------------- 

IT-93 L*61G SIRIJClUTkfS OF 1
 

lO:,E I
 

A/E/FI..: IKE DISIGUIRS COILACr.AIIVE LlrnJ[D (ICLI
 

PACK. NO. PAOJECI HiArE CONIRACIOR EH6'kS. fSl'AAI( 


I UvHIA/CO!/lO5 AAR BROS. I HALDER MOS. II) 2,885,S55 

2 U).X!A/(OI/40 DAWN CORP. & IECH4. 1,651,743
ITERX'L. 

3 PAIYA/CKI/75 YAMIAE [(GN('RJH6. COfNSIR. 2,3?3,770 


PAT I A/CHI/CUL/I0 495, 40
 
4 PATIAICHIICUL/6b TAJ IrAD]kG CORP. (1) 1,760,417

S .IR:S:;.AP.AI/CUL/76 1ADING 2,223,775
IAJ T CORP. (21 


6 6iR/CHI/6R.60 hARCO [NI[RPRISE (1) 2108,335 
7 AIRICHIII.8o hhRCO EXHLRFRISE 12) 2," 1,455 
8 SCU6A II/fEN1/20 GOLAM D.AL-HOSSAIX] ?1542,861 

SONIF /CUL10 528,511 
I hA,4iOL):E'f/C&G1LAlI8O I hK~APCC CONSORTIUN 
10 XAXCL/Cl./35 BFS ENGIEERS ?134,1l 
I! B.QAGANJ/SYLHI/?O ION KAAIi PAL 3,363,783 
12 BAL/SYLIIO0 F. R.CHOoHURY 31932,411 
13 B, KHEKA/AODAVIWAAR/I40 AFSAR I COJ'fANY 4,19?1236 
14 Wlt.RT'U190 ?ONSURU IIMAX 21?95,651 

1AR/iOU/CUL 120 617,738
 
15 0AHU6 LHOBIGAX/105 H.C. SHAHA 3,nt,8n 


PAX/HB/CL/.. (10 467,045 
I6 EAI tOB/0 CONI1E1. [NGRING. (11 2,146,90 
17 DERAIiSENACAW/.275 AA A. ENSINEERING 11) 12,425,116 
is CHF..IAK/SUNT &AM6 1RIJIDARA MAKIJATA SHANSHIAA/140 6,145,142 

I? CYAISUN/200 f'ROKAUSHALI-O-KIRAIA (11 B1867,322 
20 D0[IVAR/L0ILLACULI/5-I DI1RY EXNGIEIRI6 CONSIR. 1,026,121 

I)UEOn/CUL/45 51,61, 
DEB/COI4ICULI?5-2 851, 003 

81,158,422 

ace 1 of 7 

[O.IRACT P'RICE
 

2,?21,530.00
 
1,535,647.47
 
2,?42,561.50
 

I,46,9300
 
, 30,427.00
 

2,116,647. W
 
2,716,460.00
 
q,621498.00
 

S,361
5,646v.Do 
657,123.00 

3,220,547.15 
3,555,800.00 
4,110,461.00
 

.3,11t,517.00
 

3,404,08t.o0
 

2,182,841.00
 

12,1581U8.w 
6,272,773.00 
8,04,771.00 
3,162,026.00 

--- - ----. 

840,5.7 

http:3,162,026.00
http:8,04,771.00
http:6,272,773.00
http:2,182,841.00
http:3,404,08t.o0
http:4,110,461.00
http:3,555,800.00
http:3,220,547.15
http:657,123.00
http:q,621498.00
http:2,716,460.00
http:30,427.00
http:2,?42,561.50
http:1,535,647.47
http:2,?21,530.00
http:AIRICHIII.8o
http:6iR/CHI/6R.60
http:IR:S:;.AP


Paqe 2 of 7
 

1390-93 	LARGE SIROCI'V-S Fi~lSk
 
ZONE 11 
A/9 FIWRN:OIWLA UPOiDEST1 LIMITED 

PACK. NO. PRO)ECT NAI CON7RACtol 	 ING'BS. ESTIMATE CONTRACT PRICII
 

I SHIEPUB/SIRRPUR/lSO CONTICH INGINRERING (2) 3,370O131 2,99 1 ,.0
 
2 SI{R/SxI/CU/60 ROOF I BRIDGI 1a67831 2,033,1o).00
 

SPI/Sug/CUL/2 slo, mE
 
3 ~PS80/TNN]C/6LSYAlI iNGINERRING t'111,62 2,253,11).00
 
4 ISY/Myx/llo NASIf CONSTRUCTION 6,763,992 EI87,m4.oo
 
5 FULSAR[A/K/]40 A.A. SHiNSU'DDIl 3,710,495 3,267,15i.o0
 
6 FUL/ATH/110 THE U'viqus BYC'RS./AsKED lCO. 3,202,911 3,272,310.00
 
7 NK/ISOCA/S0 ISLAM TRADING CORP. 9,930,541 9,202,261.00
 
1 MADEUPUR/TiNGAIL/li4 THE CONCRETE BUILDERS 1,516,16814,961,144.00
 

P.ADITAllicub/J 1,166,11
 
9 NAD/TAY/so T.S.A. LIMITED 216181,0; 2,183,67$.00
 

10 	 TARGAIL/TARGA IL/cUL/20 CONSTRUCTION TE8C)NOLOGT 5814,968 3,6;2,168.00
 
TAX/711/135 3,0o1,163
 
TARITAICULII 0 397,384
 

11 DOBAR/DRAIL/135 out OF PROGRAM
 
12 DILDUAR/TANCAIL/CUL/20-1 SEVEN STAR ELECTRONICS ;29,718 1,151,283.00
 

DWL/AN/CUL/20-2 511561
 
13 DEL/TAI/CUL/65 AYUPAK NIRKATA (1) 1,117,81 1,610,334.00
 
It DIL/TANl/l TICHNO BUILD ENGINEERS 2,605,410 3,576,355.00
 

DELITAN/CUL/30 1,097,261
 
1S KALMAKINDL/NETROKO./150.I PROGOTI PROKAUSBALI (1) 4,568,g40 4,161,15.00
 
16 IALINit/150-1 PROGOTI PROKAUSBALI (2) 5,231,328 1,135,311.00
 
17 [AL/NIT/CUL/10 I.R.S. COlp.1 FAILUL BUQ 951,15s 1,411,104.00
 

IAL/1117/CUL/lO 	 529,205
 

.... ........ ........ .... .... .... .... .... .S.. .4...... .... 	 .i.. .. 51,093,25.....00. 

61,75'1o
 

http:1,411,104.00
http:1,135,311.00
http:4,161,15.00
http:3,576,355.00
http:1,610,334.00
http:1,151,283.00
http:3,6;2,168.00
http:2,183,67$.00
http:1,516,16814,961,144.00
http:9,202,261.00
http:3,272,310.00
http:3,267,15i.o0
http:EI87,m4.oo
http:2,253,11).00
http:2,033,1o).00


Pace 3 oF 7 

IM9-53 L16Ji SIKUCIIHES ?C 

A/~F]~1~:iVROF~~tDOSGX CONSULTANTS (DDC) 

PACI. NO. PROJECT Nim.l Co~liACTOR Ho'iS. ISTIATI CCO1EACt Pi1cg 

2 
1 ~~HKHb1FARDP~f80 ANUP EUKAR DUTTA 

BALIAID/IA)MAI/150 M3L, CHOSH ISONS (1) 
3 AAMA~C/CUAAWC/2Q1COIDiNCI SUILDIRS 

I ALA/CSU/280-l DEVI'FMI~ CONSTRUCTIOV 
S SAILUP/R~AIA~/80 SIVER CONSTRUCTION 

1,387,021 
61105,014 

10,521,261 
10,513,165 
g,810,st4l 

6,20;,S(1.00 
5,32(ligi.00 
8,165,763.O8 
9,056,71i7o 
10,5$6 

6 SPAP/ 20 ~ PADMA BUILDERS 
1 WJ.ARIANDI out OF PEOGRAX 
a GOUrAm1/nuSA /cUL/50-2 YABIDUR RABMAg t Co. 
9 GOU/BA/CUL/50-1 MD. ALTIP IOSSIN 

COU/BAR/CUL/H 
10 COU/BAR/CUL/15 MAIIADI INTIMIRSI 

COU/BAR/CUL/io 
11 PA)APUR/NBAL[ATI/lS0 K.L. GEOSH ISONS (2) 
it WMf~A/CUL/44 KD. NOYINUDDIN 

30i/PH/UL/5 I235,0 
13 RAJ/JHA/60 ZAIRR BUILDIRS 
14 BHOLA/BHOLL/100 W1O-BUILD 

BRO/BHO/CULI3 I 
15 BOO/BXD/70 PUMCAUSP.AL PRO4ULTI 

63316 

1~?34 
2,358,414 
1,211,751 
3,766,181 
11166,113 
5,5)5,012 
,3,6 

3,109,566 
5,185,640 
1,510,411 
3,694,955 

62991 

190769 
31237,092.11 

1,112,012.40 

,2,23O 
,5,44 

2,833,m14.0 
1,111,865.00 

3,058,1IR.10 

81,156,360 79,101,171.41 



Paqe 4of 7
 

ZON~E IV
 
A/I Flim: INGINEE1HSCIXENcEi LID.
 

rACI. NO. prim AI .Ai 

I AHTAA/S / 

2 UBRISI100 
3 IisBLBPIESSORSl170 
4 LS/4B5122 
5 N~AIL/YEPAIL/i25 

WA/NAl/CUL/30 
NARINAR/io4 

B BATIAGRAIA/KULgAIoo 
9 BAT/KHV/I20 

10 	 TALA/SATIBlRA130 

TAL/SATICUL/06-1
 
TAL/SAl/CUL/06-2
 

11 

12 FAr/BAC/IDO 

13 PIROJPUR/PIRO)PU/60 


14 	 PIR/Pli/CUL/if 


PIR/pIRiClit,/0643
 

Is 	 PIRIPiRIIOO 


E~Ras. ISTIMATI CONSEACT PRICECIC411ACTOR 


pROEAUiSHRAL spASIUVATAN 
AILIRD CONSIRUCTION CO. 
8CONOMIC CNSTRUCTION 
SFRR1 ROSSAIN 
MINNX CONSIEUCTIOY 
A)Y'JFA?NIRIVITA (1) 

KIC. EYG'RS. ICOS R. 

SI.AD. PUEUL Hoq 

BAWG[,0tSB DRIDGIRG i CCKSTI. 

SAL19 PARVARZ 


AAR Bios. I BALD81 BROS. (2) 


ZAKAX flADING CO. 

.NA ROB 


WAIT~~RAI2 


UAX& BROTHERS 


S.K. SOBRAB HOSSAIR 


),15 1,20 

4148311R 

5,(98, 90 
10667105 
R1,I!E12 
i.0D6,360 
616,51SI 

1,4?2,096 

3,12$,931 

2,924,51? 


),11,031 

i,osi,m6 

3I651ID2S 

3,110,330.00
 
1t04.t0
 

5,296,25i.o0
 
424)5


lJ0is4629?Q00 
8,05)111i.00
 
100s0
 

s'(82,141-00
 
3,238,S11.00
 
3,3(1,211.00
 
3,100,131.50
 

3)39,117.00
 
3,315,iol.oo
 
3,2$2,1100
 

l'il4t9 lS~~6S
 

3,384,340 4,101,059.10
 

http:4,101,059.10
http:3,315,iol.oo
http:3)39,117.00
http:3,100,131.50
http:3,3(1,211.00
http:3,238,S11.00
http:8,05)111i.00
http:5,296,25i.o0
http:3,110,330.00
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AiJ~IFIS: hAHDSH C~s'L'LTAX1S LIMITED (BCL) 

PACII NO. PROWCI RAH COO7ACR FNC'RS. ISTIIATE COM1ACT PRICI 

I~ ~ lL M~~/~3]/0* ~S~O 2,913,194.00~ CSTRUOCY 
2 BH/US/100-2 ?H STOMISUAL WI R 3,1(9,997 3,101,011.10
 

3 IA3ALO8GiBOC af1 A.1 1.ENIEHN (2) 5,531,3(8 196,210.00
 
4 [AN/30C]CULI20 ?.A. Ifty $51 080 1,126,956.35
 

[AR/8OG/ULI 10 s16,30
 
5 umEAEJE~ICLS 2,347,47 I2,00,116o00
E?.y I Co. 

6 ?UT/RIA)/10 TEANSTM 3.213,185 3,075,141.00
 

PUT.RAJ/CUL/10 30i,(4

1 ~ ~CCRP.X.L~1AON/0 


9 GURUIDASPUR/NATCR9/280 M~AL BUILM~S 8,963,295 8,0)1,601.00 
10 GCW/AT/CUL/15 GMEY LIGEiT Pio1-AUSSAL[ 2,46,43 2,915,ii1.00 

CH/NpAT/CUL/20 111,804 
11 PABRAfP A/10 COMMAC 5,272,585 1,066,671.00 
12 TAiASH/SIRAJCIRJ/80 STAR DIVTA CGMIRS 3,sil,913 3,300,00815 
13 TAI/Sii/CUL/l0 ALLIED FNIY~f~s 829,?5I 1 ,63082 

TAI/sl/cUL/20-1 1,616,616
 
TARIS[R/CUL/ID-Z I,64sli
5
 

IITAR/Sli/CUL/30 RE2A? 1,l80,683
ASIUA 3,93,335.85
 
TAI/Sit/CUL/10-2 746,242
 
TAR/SIR/CUL/10-3 1,763,48
 

1S XAOCACNINAOCAON/I5b BARGLADES8 CIDWRCT-)N7HM'L. 6,372,114 9181,832.00
 
NAO/NAO/CUL/30 1,810'm7
 
MAO/N'AO/Culf10o 602,303
 

.................................................... 
 .. ..........
 

64,142,131 5?,090,011.59
 

http:5?,090,011.59
http:9181,832.00
http:3,93,335.85
http:1,066,671.00
http:2,915,ii1.00
http:8,0)1,601.00
http:3,075,141.00
http:1,126,956.35
http:196,210.00
http:3,101,011.10
http:2,913,194.00
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.............................................................
 

BODIAVCUI 10425,111
 
4 PACRI~AGPUI22 6,091,291.80
~AI~E~E~lSE6,(16,198 


5 l/A/CL?- 621,621 

1,0,0,2(9,85Z.00
 6 SADUI1?.~.[10 ASIA FO'.W1C10 

M3UE 1,2'61
4112,106.16
1 Ski/NiLII3S S1HD M3utRou 

Skl/NIL/CUL/1078,6 
8 GOIAN~GA1E~SAI0 A-A?'iN CUCSISUCTICO465,0 ,03310 

GOB/GAI/C.UL/1070,1 
46,40 4,114,m(.00
9 OLAsstaR/sAl/lo PL!ANCI1NIMRS 


POL/GAI/CUL/1 6 160, 441
 
4,t64,141 1.9$5,231.01
10 POL/GAI/100 S~IVIRW MCOW !HA3ANCH1 

1,069,292
POL/rOM/CUL/30 

II AILPURIJO1PNS&TI200 W.ArOA ASSOCIAIESLTD. 5,116,981 5,118,446.00 
..........................................................................
 

54,136,000 is'061,131.06
 

http:is'061,131.06
http:5,118,446.00
http:1.9$5,231.01
http:4,114,m(.00
http:4112,106.16
http:2(9,85Z.00
http:6,091,291.80


------------------------------------------------ 
--
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1990-93 LARGE STRUCTURES ?ROGRAx
 

SuXA;y OF PROGiAm
 

CNSULTANT 
......... ...... ........ .................... °.............. ........ ...... ...... .............. .....
 

ZONE CONSULTING FIRM REGIONAL OFFICE COST ESTIMATED CONTRACT PRICI
 
................................................................ o.LA..............................
 

III DEVELOPM.DESIGN CONSULT. FARIDPUR 10,214,000.00
 
IV 4C:?; 1HULNA 8,898,500.00
G SCIENCE LTD, 


9,346,762.00
V BANGLADESH CONSULTLTD, EAJSSAJI 

VI SARM ASSOCIATES LTD, DINAJPUUR 8,858,800.00
 

......... '''''''"
 ........... ... o... ......... --....... .......... 
................................. 


60,936,695 60,936,695.00
IfOTALS 


z ?SACTORS
 

i~ ...


°. ..... ........... ............. ..... ..... °...................... ............. ..... ...... ..... 

ZONE ............ ........ 
LOCATION 

.. °..--....... ....... ..---.- ........ .. ......... 
COST ESTIMiTED 
.......... ... 

CONTRACT PRICE 
°...... . .. -.. 

I 
it 

87,158,42 
61,153,431 
81,156,360 

84,035,58,74 
58903,253.00 
79,908,411.4? 

III 
IV 

6601.139 
64,142,898 

;4,453,976.10 
51,090,0?1.59 

V 67,135,000 48,069,131.06 
...... ..... ...... .........................
 

...........................................:::::::::::::::::::::::::::::
 ...................~.i 

GRAND TOTALS 43 45 45,8.. 6
 

http:60,936,695.00
http:8,858,800.00
http:9,346,762.00
http:8,898,500.00
http:10,214,000.00


Attachment -6
 

May 31,1992
 

FUNDING POSITION FOR CARE/USAID
 
STRUUCTURES 

I.-FUNDS REQUIREMENT
 

a) To complete ongoing 
1992 - CARE program: (260-100) 

b) To attend previous LSP:
 
1986-88 program 

1987-89 program 

1988-90 program 


Sub-total 


c) To attend 1990-93 program
 
Estimated cost of program 

Paid to May 15,1992 

Balance 


Total 


II.-PRESENT AVAILABLE FUNDS
 

DORR bank balance to 5-15-92 

Release by the MOF on 5-3-92 


Balance 


III.-DISBURSEMENT OF AVAILABLE FUNDS
 

CARE -	Balance for 1992 

LSP: 	 Mayl6-June 30, 1992 


July-August, 1992 

September-October, 1992 

Nov.-Dec., 1992 


Totals 


Defficit to December 31& 1992 


IV.-ADDITIONAL F6U NDS IRUIRBD "TO 
-
COMPLETE 1990-93 PROGRAM.
 

BDG - FY 1992-93: (631-455+5) 

Draf ted :JACos -31-1991- r: 
Doc 0093E 

PROGRAMS 

15
 
25
 
17
 

504
 
90
 

65
 
90
 
55
 
85
 

In million takas
 

160
 

57
 

414
 
631
 

110
 
340
 

450
 

160
 

295 455
 

(5)
 

181
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Field Visits of Monitoring,Unit in April 1992
 

Program Upazila 


A7 90-93 Debidwar 

Sonagazi 

Nangolkot 

Ukhiya 

Patiya 

Mirsharai 

Balaganj 

Barlekha 

Bahubal 

Derai 

Chatak 

Delduar 

Madhupur 

Phulbaria 

Nikly 

Ishwarganj 

Narail 

Keshobpur 

Batiaghata 

Fakirhat 

Pirojepur 

Tala 

Gurudaspur 

Putia 

Naogaon 

Patnitala 

Madhukhali 

Baliakandi 

Alamdanga 

Shailkupa 


District 


Comilla 

Feni 

Comilla 

Cox's bazar 

Chittagong 

Chittagong 

Sylhet 

Moulvibazar 

Habiganj 

Sunamganj 

Sunamganj 

Tangail 

Tangail 

Mymensingh 

Kishoreganj 

Mymensingh 

Narail 

Jessore 

Khulna 

Bagerhat 

Pirojepur 

Shatkhira 

Natore 

Natore 

Naogaon 

Naogaon 

Faridpur 

Rajbari 

Chuadanga 

Jhenaidah 


Total= 


Scheme 

Visited 


3 

1 

2 

2 

3 

3 

3 

3 

2 

1 

2 

1 

3 

2 

1 

2 

3 

2 

1 

2 

7 

3 

3 

3 

2 

2 

1 

1 

2 

3 


69
 

Date of 

Visit
 

04/23 

04/19 

04/19&23 

04/21 

04/20 

04/22 

04/27&28 

04/27 

04/28 

04/27 

04/27 

04/30 

04/30 

04/28 

04/29 

04/29 

04/19 

04/20&21 

04/22 

04/22 

04/22 

04/20 

04/22 

04/19 

04/21 

04/24 

04/29 

04/29 

04/28 

04/28 


Visited by
 

Alam
 
Alam
 
Alam
 
Alam
 
Alam
 
Alam
 
Alam
 
Alam
 
Alam
 
Alam
 
Alam
 
Bashir
 
Bashir
 
Bashir
 
Bashir
 
Bashir
 
Ameen
 
Ameen
 
Ameen
 
Ameen
 
Ameen
 
Ameen
 
Cosio & Bashir
 
Cosio & Bashir
 
Cosio & Bashir
 
Cosio & Bashir
 
Cosio & Ameen
 
Cosio & Ameen
 
Cosio & Ameen
 
Cosio & Ameen
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Field Visits of Monitoring Unit in May 1992
 

Program 	 upazila 


A/E 90-93 Sonagazi 

Nangolkot 

Ukhiya 

Patiya 

Mirsharai 

Balaganj 

Barlekha 

Bahubal 

Chatak 

Gournadi 

Rajapur 

Bhola 

Abhoynagar 

Narail 

Keshobpur 

Batiaghata 

Fakirhat 

Pirojepur 

Tala 

Kahaloo 

Phulbari 

Birampur 

Boda 

Pirgacha 

Saidpur 

Palashbari 

Akkelpur 

Tarash 


A/E 87-89 	Jaldhaka 

Mohadevpur 


Alam/0470E:06/15/92
 

District 


Feni 

Comilla 

Cox's bazar 

Chittagong 

Chittagong 

Sylhet 

Moulvibazar 

Habiganj 

Sunamganj 

Barisal 

Jhalkathi 

Bhola 

Jessore 

Narail 

Jessore 

Khulna 

Bagerhat 

Pirojepur 

Shatkhira 

Bogra 

Dinajpur 

Dinajpur 

Panchagarh 

Rangpur 

Nilphamari 

Gaibandha 

Joypurhat 

Serajganj 


Nilphamari 

Noagaon 


Total= 


Scheme 

Visited 


2 

1 

2 

3 

3 

3 

3 

3 

2 

5 

4 

3 

2 

3 

2 

1 

2 

7 

1 

1 

1 

1 

2 

3 

3 

4 

1 

7 


1 

2 


77
 

Date of 

Visit
 

05/11 

05/10 

05/13 

05/12 

05/11 

05/19 

05/20 

05/21 

05/18 

05/13 

05/11 

05/12 

05/28 

05/28 

05/27 

05/27 

05/26 

05/26 

05/27 

05/13 

05/11 

05/11 

05/11 

05/10 

05/10 

05/12 

05/13 

05/14 


05/12 

05/13 


Visited by
 

Bashir
 
Bashir
 
Bashir
 
Bashir
 
Bashir
 
Bashir
 
Bashir
 
Bashir
 
Bashir
 
Cosio & Ameen
 
Cosio & Ameen
 
Cosio & Ameen
 
Cosio
 
Cosio
 
Cosio & Alam
 
Cosio & Alam
 
Cosio & Alam
 
Cosio & Alam
 
Cosio & Alam
 
Alam
 
Alam
 
Alam
 
Alam
 
Alam
 
Alam
 
Alam
 
Alam
 
Alam
 

Alam
 
Alam
 


