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4th Quarter Report: Period Ending 6/30/92 

Overview 

A high level of effort was maintained by all members of Partners in Economics and 
Management (PEM) during the fourth quarter of the first project year. During this period, 

nine university-level management and economics courses were conducted through the training 

center at the Warsaw School of Economics and 14 applied management and technical training 
seminars were held at the second training center established at the Olsztyn University of 
Agriculture and Technology. Participation in PEM's fourth quarter training activities totalled 

over 1,100 Polish trainees. When these participants are added with those trained during 
previous quarters, a total of 2,578 Polish instructors, students, farmers, managers and 

entrepreneurs have received training under the PEM project. 

Progress As Measured Against Stated Objectives 

The project's progress as measured against the quantitative objectives established by 

the Implementation Plan for year one compares favorably as follows: 

GOAL: In MARKET ECONOMICS 
participants; 

- 11 courses in market economics for 220 

ACTUAL: 

GOAL: 

14 courses were conducted for a total of 899 participants; 

In BASIC MANAGEMENT - 9 courses in business management for 360 

participants; 

ACTUAL: 9 courses were conducted for a total of 899 participants; 

GOAL: For APPLIED MANAGEMENT - 39 courses and seminars conducted for 800 
participants; 

ACTUAL: 32 courses and seminars were conducted for 875 participants. 

For additional quantitative data, please refer to Appendix A. 
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University-level Training Program 

Courses in both economics and management were conducted at the Warsaw School of 

Economics through the Polish-American Center for Economics and Management. In April 
and May nine courses were held in economics and management for 722 participants. 

In business management, Carlson School of Management faculty conducted courses in 
the following areas: general management and strategy, risk management and insurance, and 
human resource management. Conceptually, these courses made up the third cycle of the 

management curriculum for first-year training. The total number of participants that attended 

these courses were 291. 

For market economics, six courses covered the following topics: cost-benefit analysis, 
financial markets and banking, economic growth and business fluctuations, environmental 

economics, public finance and expenditures, and economic development and trade. All of 
the economics courses were well attended and significant interest was shown by the WSE 
faculty and many of these topics will be introduced into the regular WSE curriculum next 

fall. 

Again, it should be noted that these courses have been instrumental in forming a 

number of partnerships between Minnesota and mostly WSE faculty. The basis of these 
partnerships is a commitment to co-teaching next fall in Poland and pursuing joint research 
projects of mutual interest. According to Dr. Radomski's report, a total of 14 partnerships 

have been formed between American and Polish professors. (see Appendix B, Part F) 

Applied Management Training Program 

All applied management and technical training courses have been conducted through 

the training center established by PEM in cooperation with the Olsztyn University of 
Agriculture and Technology. The training center is called the Kortowo School of 

Agribusiness. 
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Land O'Lakes conducted two five-day seminars and one seven-day seminar during 

this quarter in Olsztyn. The first seminar was held April 26 - May 3, the second, June 8-16, 

and the third, June 13-17, 1992. The topics were Food Plant Operations, Cooperatives: 

Principles and Practices, and Introduction to Advanced Marketing and Logistics Principles, 

respectively. Participation totalled 73 for all courses. For a more detailed report, please 

refer to Appendix C. 

Sparks Companies conducted four, three-day seminars which were also conducted in 

Olsztyn. The four sessions were divided between two topics, Agribusiness Management and 

Privatization and Marketing and Agribusiness Management. The seminars for the first topic 

were conducted on May 18-20 and May 21-22, and for the second, June 29 - July I and 

July 2-4, 1992. A total of 137 individuals participated in all seminars. For a more detailed 

report, please refer to Appendix D. 

The American Trust for Agriculture in Poland (ATAP) continued to provided 

logistical, marketing and recruitment services for courses and seminars conducted by Land 

O'Lakes and Sparks Companies through their in-country organization, the Foundation for the 

Development of Polish Agriculture (FDPA). In addition to these supporting cast activities, 

FDPA sponsored seven courses of their own. Two courses were held on Sales, Marketing 

and Small Business Management for Small Manufacturers, two seminars dealt with Sales, 

Marketing and Planning for Managers, one course was held on Marketing and Sales Force 

Management, one seminar on Marketing Extension Services, and a course that was very well 

received was conducted on Marketing and Management for Women Managers. 169 trainees 

participated in these courses. For a more detailed report, please refer to Appendix E. 

3
 



Partners in Economics and Management 
A.I.D. Grant No. EUR-0029-G-00-1051-00 
4th Quarter Report: Period Ending 6/30/92 

APPENDICES
 

A. Quantitative Data on PEM Activities 

B. Report #2 on Economics and Management Courses 
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Quantitative Data on
 
PEM Activities
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Worksheet for Quantitative Data - AID Projects: Central and Eastern Europe 
University of Minnesota
 

Institution: 7/8/91 ­

" Ur: 6/30/92 Contact Person Regarding Randal J. Zimmermann
 
Project Management Training and Economics this Report

Component Ediienron in Ponlnd
 YEARl 

TOTAL R STUDENC CONTACT HOURS THIS QLA(f 957: 

MANAGMENT ECONOMICS CONSULTATION OTHER EDUCATION VIA
 
STUDENT CONTAC EDUCATiON 
 EDUCATION MEDIA SOURCESLOCATION

HOURS 

Actual Actual Actual Actual Actual Primarily in Warsaw; 

Project Sustainability (Training 17 also in Bialystok &[ j [__ Lublin 
Faculty/Trainers) 

Students (Traditional) [i190 ] [i26Zi] [ ] [Z ] Warsaw
 

Government Officials (1) [111111 [ i [l ] [li [j] Warsaw 

Business Community/ (1) [ 71 60 [ j [ii Eu ] Warsaw
Business Managers 

Journalists - Media [1 1 [1 1 [li [1 1 [1[ 

Other Groups/Individuals L]i i 1 [_I
 
Other Groups/Individuals [ i ii ii i ]L i 
Other Groups/Individuals [ i i ][ i][11] [11] 
COMMENTS: (1) Contact hours for Government Officials and Business Community/Business Managers is estimated; data
 

was not collected separately between the two groups.
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Worksheet for Quantitative Data - AID Projects: Central and Eastern Europe 

Institution: University of Minnesota 7/8/91 -

Management Training & Economic :R 1 . 6/30/92 Contact Person Regarding Randal J. Zimmermann

Project Education in Poland 
 this Report
Component 

YEAR [7JTOTAL I STUDENT CONTACT HOURS THIS IQUAhK: 

MANAGMENT ECONOMICS CONSULTATION OTHER EDUCATION VIA LOCATION 
STUDENT CONTACT EDUCATION EDUCATION Applied anagemAWDIA SOURCESHOURS 

I Training (1)

Actual Actual Actual Actual Actual University of Agricul-

Project Sustainability (Training 
Faculty/Trainers) ture & Technology in 

ULb LyLL 

Students (Traditional) [11 ]sII] [tyn11 1 OII] 

Government Officials LIII] LII]lII] [11 ]y111 
Business Commnunity/ [11] [111 iiiiII] [11] [111Business Managers 

Journalists - Media[1 11[1 11] [ 11LIII]11 1] _ 

Other Groups/Individuals 
01.,tyn 

Business Mgrs
 
Farm related Personnel [[ I] I[ 1 6Other Groups/Individuals lzy 

Olsz tyn 

Other Groups/Individuals I 

COMMENTS: (1) Seminars conducted by Land O'Lakes, Sparks Companies, and the American Trust for Agriculture in
 

Poland via its affiliate, the Foundation for the Development of Polish Agriculture.
 



SUMMARY PARTICIPATION DATA IN PEM ACTIVITIES 
- YEAR ONE'
 

QTR 1 QTR 2 QTR 3 QTR 4 TOTALS
 
MANAGEMENT
 

Faculty 
 - 19 il 103 233
 
Students - 50 
 286 161 497 
Managers - 16 ­ 27 43
 
Consultations 
 - 31 - ­ 31
 

ECONOMICS
 
Faculty ­ - 171 134 305
 
Students 
 - - 297 297 594
 

LAND O'LAKES 
 45 51 73 169
 

SPARKS COMPANIES 
 - 90 75 127 302 

ATAP/FDPA 
 95 140 169 404
 

TOTALS = 346 1131 1101 2578
 

Data on Management and Economics participation is taken
 
from Report #2, Attachment B, and participation for Land O'Lakes,

Sparks Companies, and ATAP/FDPA is taken from reports contained
 
in the attachments and those submitted under earlier quarterly
 
reports.
 



APPENDIX B
 

Report #2 on Economics and Management
 
Courses
 

by Dr. Bogdan Radomski
 



REPORT # 2 

ON 
IMPLEMENTATION OF THE PROJECT FOR MANAGEMENT AND ECONOMIC 

EDUCATION in January - May 1992.
 

U.S.A.I.D. Grant No.EUR ­ 0029 - G 00 -1051 - 00 
PROJECT NO.180 - 0029 

IMPLEMENTATION OF TRAINING PROGRAMS ON MANAGEMENT
 
AND APPLIED ECONOMICS -
JANUARY 1992 - MAY 1992. 

The Project's implementation activities started withon three coursesmanagement in December 1991 at the Warsaw School of Economics.The detailed evaluation of that part of the program was given inReport # 1 of January 20, 1992. 

This is Report # 2 on the Project's implementation activities for
the period of time February 1992 
- May 1992. During thil period the
training program on management was underway and the training program
on applied economics had begun.
 

The implementation 
program extended 
 to new universities 
 and
institutions in 
1992. New universities joined our program and 
more
participants attended the courses offered in our Program. All
the courses were taught by professors of the University cf Minnesota
from the Carslon School of 
 Management, Agri-Economic Department

and Hubert Humphrey Institute of Public Affairs.
 

This Report presents detailed data 
on every course participants'
attendance, 
the number of teaching hours per course, students 'grade
report and other activities of the American professors.There 
is also
a summary of the annual activities on the end of this Report.
 

This Report contains also evaluations of 
the American professors'
academic performance done by various groups of the participantsThe evaluations were conducted on a basis of questionnaires issued
 
to the participants.
 



The Report consists of the following parts:
 

Part A. 	LIST OF THE COURSES ON MANAGEMENT AND APPLIED ECONOMICS
 
PRESENTED TO POLISH PARTICIPANTS IN 1992.
 

Part B. 	LIST OF THE POLISH UNIVERSITIES AND ACADEMIC INSTITUTIONS
 
THAT PARTICIPATED IN THE PROJECTS'S ACTIVITIES.
 

Part C. 	THE POLISH PARTICIPANTS.
 

Part D. 	DATA ON THE NUMBER OF PARTICIPANTS ATTENDING THE COURSES, 
PARTICIPATING UNIVERSITIES, AND THE NUMBER OF TEACHING 
HOURS. 

Part E. 	 EVALUATION OF THE AMERICAN PROFESSORS' PERFORMANCE
 
LECTURING MANAGERIAL COURSES.
 

Part F. 	 DATA ON THE NUMBER OF PARTICIPANTS ATTENDING THE COURSES, 
UNIVERSITIES PARTICIPATED IN THE APPLIED ECONOMICS PROGRAM. 

Part C. 	 EVALUATION OF THE AMERICAN PROFESSORS' PERFORMANCE ON 
LECTURING COURSES ON APPLIED ECONOMICS. 

Part H. 	 DATA ABOUT POLISH PARTICIPANTS. 



PART A -LIST OF THE COURSES ON MANAGEMEET AND APPLIED ECONOXICS
PRESENTED TO POLISH PATIICIPANTS IN 19o2 

COURSES IN MANAGEMENT 

- Marketing Management and Strategy
 
- Distribution and Transportation Management

- Operations and Production Management Process
 
- Risk Management and Insurance 
- General Management and Strategy
 
- Human Resource Management
 

COURSES IN APPLIED ECONOMICS
 

- U.S.and European Economic Policy

- Applied Econometrics Methods of Economic Data Analysis
 
- Applied Mathematical Programming
 
- Market and Prices
 
- Microeconomic Approaches to Political Behavior,
 
- Labor Economics
 
- Finance and Expenditures by Subnational Governments 
- Regional Economics,
 
- Benefit 
- Cost Analysis
 
- Financial Markets and Banking,
 
- Economic Growth and Business Fluctuations
 
- Environmental Economics
 
-
Public Finance and Expenditures
 
-
Economic Development and Trade.
 

PART B -LIST OF THE POLISH UNIVERSITIES AND ACADEMIC INSTITUTIONS
THAT PARTICIPATED IN THE PROJECT'S ACTIVITIES. 

The following universities delegated their 
faculty members
students andto participate in the program in management in December 
1991:
 

-
THE WARSAW SCHOOL OF ECONOMICS, WARSAW
THE UNIVERSITY OF MARIA CURIE-SKLODOWSKA OF LUBLIN, LUBLIN
 
- THE BIALYSTOK POLYTECHNIC, BIALYSTOK,
 
- THE FILIAL UNIVERSITY 
 OF WARSAW, BIALYSTOK 

The program 
 has been extended 
 at other Polish universities
academic institutions and and
 
as a result, the 
following universities
participated in the Project's activities in 
1992
 

- THE WARSAW SCHOOL OF ECONOMICS, WARSAW- THE UNIVERSITY OF MARIA CURIE-SKLODOWSKA OF LUBLIN, LUBLIN- THE FILIAL UNIVERSITY OF MARIA-CURIE SKLODOWSKA OF LUBLIN, RZESZOW 



- THE UNIVERSITY OF WARSAW, WARSAW 
- THE FILIAL UNIVERSITY OF WARSAW, BIALYSTOK 
- THE BIALYSTOK POLYTECHNIC.BIALYSTOK 
- THE AGRO-TECHNICAL ACADEMY OF OLSZTYN, OLSZTYN 
- THE WARSAW AGRICULTURE ACADEMY, WARSAW 
- THE ACADEMY OF FCONOMICS OF KATOWICE, KATOWICE 
- THE WARSAW POLYTL':HNIC, WARSAW 

PART C
 
THE POLISH PARTICIPANTS
 

This part of the Report contains data on the number of participants
attending the courses offered in this Program.There are data on thefaculty memb-rs,students and managers:The participants 
were classed
 
according to their professional activities or academic status.


The faculty members were recruited from various departments of theWarsaw School of Economics in Warsaw and the Academy of Economics in

Katowice and from the departments of Economics of the 
Bialystok

Polytechnic, the University of Warsaw 
and its filial branch in

Bialystok, the University of Maria-Curie Sklodowska in Lublin and its
filial 
branch In R!esz6w, from Agro-Economic departments at theWarsaw Agricultural Academy, and from the Agro-Technical Academy of 
Olsztyn.


The students came from the Warsaw School of Economics, the Warsaw
Agricultural Academy, the University of Warsaw in Warsaw and from the 
Wars'aw Polytechnic.
 
The managers participated on the basis of the Agreement between our
Project 
and the Agency for Industrial Development sponsored by 
the
 

Polish Government.
 



Universities 


Warsaw School 


of Econo.Tics
 

University of
 
Lublin in Lublin 


University of
 
Lublin in Rzeszow 


University of
 
Warsaw in Warsaw 


University of
 
Warsaw in Bialystok 


Bialystok Polytechnic 


Warsaw Agricultural
 
Academy in Warsaw 


Agro-Technical
 

Academy in Olsztyn 


Warsaw Polytechnic 


Academy of Economics
 
in Katowice 


Agency for Industrial
 
Development 


Other Institutions
 
and Companies 


TOTAL 


Faculty

members
 

22 


28 


2 


-

8 


9 


14 


3 


-


2 


-


88 


Students 


188 


15 


-


26 


12 


-


5 


-

-


246 


Managers Total
 

- 210 

- 28 

- 2 

- 15 

- 8 

- 35
 

- 26
 

- 3
 

- 5
 

- 2
 

23 23
 

20 20
 

43 377
 



PART D 

DATA ON THE NUMBER OF THE PARTICIPANTS ATTENDING THE COURSLj, 
PARTICIPATING UNIVERSITIES, AND THE NUMBER OF TEACHING HOU1S. 

Courses in the Managerial Training Program were offered 
 to three
 groups of the participants:the faculty members, the graduate students,
 
and the managers.
 

The faculty members were invited to attend these course 
in order to
learn how to develop the oncurricula management in a market economy.The American professors instructed them about the contents of
the topics in management, didactic methodology, and the courses

facilitating with teaching materials, cases, and software. There were
two groups of the faculty members, one group where the courses weretaught in English and the second one, where the courses 
were taught

in Polish.
 

The graduate students attended these 
courses 
in order to extend
their knowledgeability on management in a modern market economy.
These courses on market 
economy were especially valuable 
for the
graduate students. Those 
students were taught economics of a
command - rationed, centrally planned system and due to their

advancement in studies they will not have many opportunities to study
management in a market economy before their graduation. This was
their only opportunity to study this subject matter.
 

The managers attended these courses to improve their professionalskills in management. 
 There was a only training program in
management for managers organized jointly with the Polish Government
 
Agency for Industrial Development.
 

Part "D" of the Report contains data on the size of each group ofthe participants attending the courses on !-=nagement, the number ofparticipants attending each course and the number of teaching hours 
by every professor per course per group.
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University 


Warsaw School 

of Economics 


University of
 
Warsaw 


Warsaw Academy 

of Agriculture 

Total I 

Warsaw School
 
of Economics 


Bialystok

Polytechnic 


University of
 
Lublin 


Agro-Technical

Academy,Olsztyn 


Warsaw Academy 

of Agriculture 


University of
 
Lublin at Rzesz6w 


Total II. 


TOTALI+ 

Teaching hours 


.Consultations 
hrs 


T h

Total hours 

I.The Course.
 

"MARKETING MANAGEMENT AND STRATEGY"
 

II 
 I 

Faculty Students Managers Total
 
members
 

II
 

I. Course taught in English
 

f 
6 116 
 122
 

10 
 10
 

- 12 - 12 

6 138 _144-

II.Course translated into Polish
 

2 
 2
 

8 
 8 

6 
 6
 

1 1
 

I
 
14 
 14
 

3 
 3
 

34 
 34 
40 
 138 
 - 178 
26 
 20 ­ 46
 

- 2 2 
I 4 

- 48 



2.The Course
 

"DISTRIBUTION - LOGISTICS AND TRANSPORTATIN MANAGEMENT" 

University Faculties Students 
 Managers Total
 

I.Course taught in English
 

Warsaw School of
 
Economics 
 2 42 
 44
 

Warsaw Academy of
 
Agriculture 
 - 5 5
 

University of
 
Warsaw 


6
 

Total I. 2 
 53 
 55
 

II.Course translated into Polish
 

Warsaw School of 
 1 
 1 
Economics
 

Bialystok 8 
 8
 
Polytechnic
 

University of 
 7 
 - 7 
Lublin
 

Warsaw Academy 12 
 - 12
 
of Agriculture
 

Agro-Technical
 
Academy,OLsztyn 
 1 
 - I 

University of 
 3 
 - 3 
Lublin at Rzesz6wTOTAL. Il 32 - - 32 

Teaching hours 
 22 20 ­ 42 

Consultations hrs 
 -
 4 4
 

Total hours 

- 46 

/\ 



University 


Warsaw School 

of Economics 


Warsaw Academy
 
of Agriculture 


University of
 
Warsaw
 

Polytechnic
 
of Warsaw 

Total I. 


Warsaw School
 
of Economics
 

University of
 
Lublin 


Polytechnic
 
of Bialystok 


Agro-Technical
 
Academy,OLsztyn 


Warsaw Academy
 
of Agriculture 


University of
 
Lublin at Rzeszow 


Total IH. 

TOTAL I+II 

Teaching hours 

Si 

Consultations hrs 


Tota
Total how-s 


3.The Course
 

OPERATIONS AND PRODUCTION MANAGEMENT" 

Faculties Students Managers Total
 

I.Course taught in English
 

I 
- 80 80 

- 8 8
 

-6 6 

i - 1 

I I 95
 

II.Course translated into Polish
 

15 ­ - 15 

6 
 - - 6 

1 ­ 1
 

12 
 - - 12 

2 2
 

36 -36
 

36 5 - 131 

8 20 - 28 
I I 

- 6 
I 

-6 I I 34 



University 


Warsaw School 


of Economics
 

Warsaw Academy
 
of Agriculture
 

University of
 
Warsaw
 

Polytechnic
 
of Warsaw
 

Total I. 


Warsaw School
 
of Economics
 

University of
 
Lublin
 

Polytechnic

of Bialystok 


Agro-Technical

Academy,OLsztyn 


Warsaw Academy
 
of Agriculture
 

University of 


LAgency for Indus-I
 
trial Development 


Total I.

TOTAL I+II 


Teaching hours 


4.The Course 

RISK MANAGEMENT AND INSURANCE 

Faculties 
 Students 
 Managers 
 Total 

I I 

I.Course taught in English 
- I 63 4 67
 

I' 2, 2 
1 
 8 
 473
 

II.Course translated into Polish
 

8
 

3 

3
 

2 

2
 

- - 23 
 23
 

33 
 23
34 56
68 
 27 
 129
 

10 
 20 
 15 
 45
 



University 


Warsaw School 


of Economics
 

Warsaw Academy 


of Agriculture
 

University of
 
Warsaw 

Polytechnic 


of Warsaw
 

Total I. 


Warsaw School
 
of Economics
 

University of 


Lublin
 

Polytechnic 


of Bialystok
 

Agro-Technical 


Academy,OLsztyn
 

Warsaw Academy 

of Agriculture
 

University of 


Lublin at Rzesz6w
 

1Total II. 


TOTAL I +II 

Teaching hours 


Consultations hrs 


Total hours 


5.The Course 

GENERAL MANAGEMENT AND STRATEGY 

Faculties 
 Students Managers Total
 

I.Course taught in English 
 * 

3 I 49 - 52 

-
 1
 

2 
 2
 

52
3 5 I-55
 

II.Course translated into Polish
 

19 
 19
 

8 
 8
 

3 
 3
 

-

2 
 - 2 

32 

- 32 

3 52 - 87
 
16 20 ­ 36
 

-- 6 

42
 



University 


Warsaw School 


of Economics
 

Warsaw Academy
 
of Agriculture
 

University of
 
Warsaw
 

Polytechnic
 
of Warsaw
 

Total I. 


Warsaw School 


of Economics
 

University of 


Lublin
 

Polytechnic 


of Bialystok
 

Agro-Technical 


Academy,OLsztyn
 

Warsaw Academy 


of Agriculture
 

University of 


Lublin at Rzeszow
 

Total II. 


TOTAL II 

Teaching hours 


Consltations 


Total hours 


6.The Course 

HUMAN RESOURSE MANAGEMENT 

Faculties Students Managers Total 

I.Course taught in English 
3 41 44 

3 41 - 44 

II.Course translated into Polish 

1 1 

17 17 

8 8 

3 3 

- -

2 2 

31 31 

34 41 75 
16 20 - 36 

6 

42 



THE SUMMARY OF ATTENDACE ON COURSES IN MANAGEMENT.
 

Course 


Marketing management

and strategic 


Distribution
 
Logistics &
 
Transportation 


Operations &
 
Production
 
management 


Risk Management &
 
Insurance 


General management

& Strategy 


Human resources
 
management 


TOTAL COURSE
 
PARTICIPATION 


Faculty Students Managers Total 
members 

40 138 178 

34 53 87 

37 95 - 132 

34 68 27 129 

35 52 - 87 

34 41 - 75 

214 447 27 688 



Part E. 

EVALUATION OF THE AMERICAN PROFESSORS' PERFORMANCE 
LECTURING MANAGERIAL COURSES.
 

All of the participants 
were asked to 
evaluate
management they attended. the courses in
They were asked to evaluate:of the courses the contentsin terms of advancement of knowledge, didactic methods
and applicability of these 
courses for their academic 
or managerial

activities.
 
The question:the 
lecturer's 
competence 
can be interpreted
much of the contents of the course as how
 

was new to 
the participants, and
how knowledgeable was the lecturer on that topic.
The question: the 
lecture's Pedagogical 
skills
into the attractiveness of 
is to translate
 

a course presentation
terms of using different didactic methods 
to the audience in
 

as in comparison 
to the
method they are being taught in their universities in Poland.
The question: the 
course atractiveness for the
be understood in the follwing Participants 
is
w the atractiveness for 
to
 

members means the faculty
how this Particular 
course 
could be gpplied to their
cirriculumm 
develoment 
 for 
the students: 
how hey extended
knowleeon this subject matter and for the managers: their
 
how much they
could improve their managerial 
skills:
The response sample of the faculty members
evdluation of 
the courses in Management 

was too small for proper

to


evaluations were done by the students. 
be made, hence most of
 

l.The Course:
 
"MARKETING MANAGEMENT AND STRATEGY".
 

Evaluation
 

LECTURER'S COMPETENCE:
 

- 81% 
students recognized his competence as excellent
-
16% students recognized his competence as very good
-
 3% students recognized his competence as good
 

LECTURER'S PEDAGOGICAL SKILLS
 

- 68% students recognized his skills as excellent
 - 23% students recognized his skills as 
very good
-
 9% students recognized his skills as good
 

THE COURSE'S ATRACTIVENESS FOR THE PARTICIPANTS
 

- 45% students considered the course as extremely interesting
- 47% students considered the course as very interesting
 



THE TOTAL NUMBER OF TEACHING HOURS AND OTHER ACTIVITIES 

Course 


Marketing 


Logistics 


Operations 


management 
Risk
 
management 


Strategic
 
management 


Human resource
 
management 


TOTAL 


OF THE PROFESSORS OF MANAGEMENT.
 

WSE Other meetings Total
students Faculty Faculty & 
hrs
 

per
 
members 
 members consultat 
 Course
I , 

20 16 
 10 2 
 48
 
20 12 
 10 4 
 46
 

i
 
20 ­ 8 6 
 34
 

20 2 
 8 15 45
 

20 8 8 
 6 42
 

20 10 6 
 6 42
 

120 48 so 
 39 257
 



- 6% students considered the course as 
interesting
- 2% students considered the course as not 
interesting
 

The most frequently expressed opinion by 
the faculty members
by the students was and
that the lectures 
on marketing were delivered
a very practical in
manner and the knowledge and skills obtained through
this course could be applied to 
immediate practical

have been use.
Students 
 taught 
for 20 hours.
included lecturing and 

The course schedule
individual students'class work.
have written 52 students
a Marketing 
Plan under the
supervision. American professor's
Some of 
 them were 
 presented 
during classes 
on
marketing.
 
The students were graded for their class work and 
were awarded
the following grades:
 

A 
 19 students
 
B+ 
 12 students
 
B 
 7 students
 
C+ 
 7 students
 
C 
 5 students
 
Total 
 52 students
 

The Polish Faculty members were instructed in writing,conducting
and evaluating case studies on Marketing. The first
jointly by case was prepared
an American professor and his Polish partner.
study was That case
demonstrated during the class meeting with Faculty members
and students. 
 A group of 8 Polish Faculty members agreed to work on
a set of 8-10 
case studies 
that are 
to be published
University Press by the
and are to make up a 
part of the students study

materials.
 

2. The Course:
 
"DISTRIBUTION - TRASPORTATION - LOGISTICS MANAGEMENT"-

Evaluation
 

LECTURER'S COMPETENCE
 

- 57% students recognized his competence as excellent
- 36% students recognized his competence as very
7% students recognized his competence as good 
good
 

LECTURER'S PEDAGOGICAL SKILLS
 
- 39% students recognized his skills as excellent
 - 51% 
students recognized his skills as very good
- 10% 
students recognized his skills as good
 

THE CO,'P-SE ATTRACTIVENESS FOR PARTICIPANTS 

./
 



- 43% students considered the course as 
extremely interesting
- 23% students considered the 
course as 
very interesting
- 32% students considered the course as 
interesting
 

Many of 
our students both from 
a group that
English and from the group where 
wap taught only 
in
 courses were
stressed that the translated into Polish
lecturer always kept


problems to 
in mind that he presented the
an audience 
who were 
 not native
speakers. English language
They also stressed that 
the courses had
approach even a very practical
if many of the 
students had 
never learned about 
thAt
topic before.
 

The course 
 on "Distribution-
 Transportation-
Management" Logistics
was taught 
 for 20 hours. The 
 28 students
the examination took
 . They have been graded as follows:
 

A 
 5 students
 
B+ 
 3 students
 
B 
 6 students
 
C+ 
 3 students
 
C 
 8 students
 
Failed 
 3 students
 

Total 
 28 students
 
The Logistics course for 
our faculty members
the way that was presented in
it is taught 
in the USA.


studies Computer simulations and case
were used. 
 The course 
 has been presented
assumption that under the
both an 
American professor and his 
Polish partner
will present that course during the next academic year.
 

3.The Course:
 
"THE OPERATION AND PRODUCTION MANAGEMENT"-


Evaluation
 

LECTURES'S COMPETENCE
 
- 55% students recognized his competence as excellent
 - 34% students recognized his competence as very good
- 11% students recognized his competence as good
 

LECTURER'S PEDAGOGICAL SKILLS
 
- 22% students recognized 
his skills as 
excellent
-
33% students recognized his skills as very good
- 23% students recognized his skills as good
- 22% students recognized his skills 
as satisfactorily.
 

THE COURSE ATTRACTIVENESS FOR THE PARTICIPANTS
 
- 23% 9tudents recognized the Course as very interesting
- 22 % students recognized the Course as 
interesting
- 33 % students recognized the Course as not much interesting
 

The course on 
"Operations and Production Management"
for 20 hours. was taught
The 35 students took 
the examination 
 They have
been graded as follows:
 



----------------------

A none 
B+ 
 5 students
 
B 
 18 students
 
C+ 
 12 students
 
C none
 
Failed none
 

Total 35 students
 

4.The Course:
 

"RISK MANAGEMENT AND INSURANCE" 

Evaluation
 

LECTURER'S COMPETENCE: 

- 90% students recognized his competence as excellent
 
-
 10% students recognized his competence as very good
 

LECTURER'S PEDAGOGICAL SKILLS: 

- 29% students recognized his skills as excellent
 
- 36% students recognized his skills as very good

- 31% students recognized his skills as good
 
- 4% students recognized his skills as satisfactory
 

THE COURSE ATRACTIVENESS FOR THE PARTICIPANTS: 

- 36% students considered the course as extremely interesting
 
- 44% students considered the course as 
very interesting
 
- 15% students considered the course as 
interesting
 
- 5% students considered the course as not 
interesting
 

The students have been taught 
for 20 hours.The course 
schedule

included lecturing 
and independent st-dents'class 
work.68 students
attended the Risk Management and Insuraice course. 17 students out
them have been working on a case study what 
was sine qua non
condition for 
getting a grade.The students also have 
written short
 



papers which were 
also evaluated 
and the results were 
included to
their final grades.

The students 
were graded for their 
class work and 
cases 
and were
awarded with the following grades:
 

A 
 6 students
 
B+ 
 3 students
 
B 
 4 students
 
C+ 
 2 students
 
C 
 2 students
 

Total 
 17 students
 

Faculty members 
- Evaluattion.
 

LECTURER'S COMPETENCE:
 
-100% participants recognized his competence as excellent
 

LECTURER'S PEDAGOGICAL SKILLS:
 
- 84% participants recognized his skills as excellent
- 8% participants recognized his skills as very

- 8% participants recognized his skills as good 

good
 

THE COURSE ATRACTIVENESS FOR THE FACULTY MEMBERS: 
- 84% participants considered the course as extremely interesting- 8% participants considered the course as very interesting- 8% participants considered the course as interesting
 

EXECUTIVES (AGENCY FOR INDUSTRY DEVELOPMENT)
 

Evaluation
 

LECTURER'S COMPETENCE:
 

- 54% participants recognized his competence as excellent,
- 23% participants recognized his competence as very good,
- 23% participants recognized his competence as good,
 

LECTURER'S PEDAGOGICAL SKILLS:
 



- 31% participants recognized his skills as excellent
 
- 31% participants recognized his skills as very good 
- 15% participants recognized his skills as good
 
- 23% participants rdcognized his skills as 
satisfactory
 

THE COURSE ATRACTIVENESS FOR THE FACULTY MEMBERS: 

- 31% participants considered the course 
as extremely interesting
- 8% participants considered the course as 
very interisting

- 23% participants considered the course 
as interesting
- 38% participants considered the course as not interesting
 

PERCENTAGE OF EXECUTIVES WHO ARE GOING TO USE UP DELIVERED KNOWLEDGE:
 
- 67% will use 
it up for sure,
 
- 8% will probably use it up,
 
- 25% will not take advantage of this Course,
 

5.The Course:
 

"GENERAL MANAGEMENT AND STRATEGY" 

Students - Evaluation
 

LECTURER'S COMPETENCE:
 

- 81% participants recognized his competence as excellent
 - 14% participants recognized his competence as very go
- 5% participants recognized his competence as satisfactory
 

LECTURER'S PEDAGOGICAL SKILLS:
 

- 40% participants recognized his skills as excellent
 
- 36% participants recognized his skills as very good

- 24% participants recognized his skills as good
 

THE COURSE ATRACTIVENESS FOR THE FACULTY MEMBERS: 

- 43% participants considered the course as extremely interesting
- 33% participants considered the course as very interesting

- 19% participants considered the course as 
interesting

- 5% participants considered the course as not interesting
 

Faculty Members-Evaluation
 

LECTURER'S COMPETENCE:
 

-100% participants recognized his competence as excellent 



---------------------------

LECTURER'S PEDAGOGICAL SKILLS:
 

- 70% participants recognized his skills as excellent
- 15% participants recognized his skills as very good
- 15% participants recognized his skills as good
 

THE COURSE ATRACTIVENESS FOR TH! 
FACULTY MEMBERS:
 

- 40% participants considered the course as extremely interesting
- 40% participants considered the course as very interesting
- 20% participants considered the course as interesting
 

Students have been taught 
the general management course 
for 20
hours. The course schedule included lecturing and individual students'
class work. 
49 students attended this 
Course and 27 of them
decided 
to write an essay under American professor's supervision.
The students were graded for their class work and were awarded with
the following grades:
 

A 
 6 students
 
B3+ 
 9 students
 
B 
 8 students
 
C+ 
 4 students
 
C 
 none
 

Total 
 27 students
 

6.The Course:
 
"HUMAN RESOURCE MANAGEMENT"
 

Students-Evaluation:
 

LECTURER'S COMPETENCE:
 

- 50% participants recognized his competence as excellent
- 29% participants recognized his competence as very good
- 21% participants recognized his competence as good
 

LECTURER'S PEDAGOGICAL SKILLS:
 

- 35% participants recognized his skills as excellent
 - 55% participants recognized his skills as very good- 10% participants recognized his skilis as good 

TE COURSE ATRACTIVENESS FOR THE PARTICIPANTS:
 

- 25% participants recognized the Course as very interesting
- 35 % participants recognized the Course as 
interesting
- 40 % participants recognized the Course as not much interesting 



-----------------------

Faculty members-Evaluation
 

LECTURER' S COMPETENCE: 

-100% 
faculty members recognized his competence as excellent
 

LECTURER'S PEDAGOGICAL SKILLS: 

- 60% faculty members recognized his skills as excellent
 - 40% faculty members recognized his skills as very good
 

THE COURSE ATRACTIVENESS FOR THE FACULTY MEMBERS: 

- 70% faculty members considered the course as extremely interesting
 
- 30% faculty members considered the course as very interesting 
The course on "Human Recourse Management" was taught for 20 hours.

17 students took the examination 
They have been graded as follows: 

A 4 students 
B+ 1 student 
B 6 students
 
C+ 
 4 students
 
C 2 students
 
Failed none
 

Total 17 students
 

The problem which 
has been exposed during this course was that
these subjects are not taught at the Warsaw School 
of Economics andvery seldom are they taught anywhere else in Poland. Consequently, itwas not easy to evaluate such course presentations. 

D. OTHER MEETINGS AND ACTIVITIES 

The Professor of Marketing had the following additional meetings

on top of his teaching obligations :
 
-
a meeting with the Rector of the Warsaw School of Economics,
- a meeting with the dean of the Home Trade Faculty of the Warsaw
School 
of Economics on the methodology 
of teaching marketing
 
courses,
 

- a meeting with a chairman of the department of marketing of foreign
trade dedicated on teaching methods related to marketing.
 

The Professor of Operations Management 
 had the following

meetings while staying in Warsaw:
 

- a meeting with a production manager of a battery factory in
 
P1ast6w,
 

- a meeting with General Manager and Production Manager at
 
consumer electronic company in Warsaw.
 



The Professor of 
Risk Management 
and Insurance had 
the following
meetings while staying in Warsaw:
 - at 
the Ministry of Finance, Department of Banking System and
 
Financial Institutions,
 

-
at Amplico Insurance Company (the American-Polish joint venture)
- at Warta Insurance Company (one of two biggest insurance
 
companies in Poland)
 

The Professor of General Management and Strategy met with:
- meetings with the Warsaw School of Economics faculty members
- participations in the faculty meetings of the Warsaw School of
 
Economics.
 

The Professor 
of Human Recourse Management had 
the following

meetings with:
 
- member of the Center of Methodology for Economic Studies,
-
the Chair of Labor Economics at the Warsaw School of Economics
- the head of Chair of Labor Sociology at the Warsaw School
 
Economics.
 

Those meetings allowed The American professors to get acquainted with
current 
problems of restructuring the Polish economy an advancement
in management and capacities of Polish managers.
 



PART F
 
DATA ON THE NUMBER OF PARTICIPANTS ATTENDtir 'rIll COURSES, UNIVERSITIES 

PARTICIPATED IN THE APPLIED ECONOMICS PROGRAM.
 

Since February 1992 have
we 
 begun the implementation
applied'economics of' the
 program for faculty members and students.
The American professors from 
 the University 
 of Minnesota
performed their program in Poland in the following way:
 

- they had three days sessions on curricula development for the
faculty members of 
the universities 
from Lublin 
and its filial
branch in Rzeszow,the 
Bialystok Polytechnic,the 
filial branch of'
the University of Warsaw at Bialystok,the Agro-Technical Academy at
Olsztyn and the Academy of Economics at Katowice. All 
these sessions
were translated 
into Polish.In 
our tables it is listed 
under
position: "faculty members"
 

they had meetings and seminars 
on curricula development and
economic questions with the faculty members of the Warsaw School
Economics.The of
American professors 
were either invited 
 to the
faculty meetings of the various departments of the Warsaw School 
of
Economics 
or 
 they had individual meeting with 
 their
colleagues.Many of 
Polish


those activities 
were done 
in English,however
some of were
them 
 translated 
into Polish.In our 
tables it is

listed under "consultations".
 

- the American professors taught Polish students economics 
courses
which were optional for Polish students,however, many of them chose
these courses for credit.These 
courses 
were 
taught in English
only.In our 
tables it is listed under "students".
 

In addition 
 to the academic 
 activities 
 of the American
professors,they 
 also had 
 some other meetings 
 on their own
request.They 
 had meetings either 
 with the 
 Warsaw School of
Economics'Rectorsrepresentatives 

of the Polish businessmen,
politicians, members of Polish Senate and professors of the Warsaw
School of 
Economics 
and other universities In 
our tables it
listed under "consultations", 

is
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I.The Course.
 
THE US AND EUROPEAN ECONOMIC POLICY.
 

University 
 Faculty

I members S 

udents Total
 

Warsaw School of 
 65 
 65
 
Economics
 

University 

of
 

Warsaw 

6 
 6
 

Warsaw Polytechnic 

4 
 4
 

Warsaw Academy of

Agriculture 


5 
 5
 

Bialystok

Polytechnic 
 8 


8
 

University of

Lublin 
 15 
 15
 

University of
Lublin at Rzeszow 
 2 

2
 

Agro-Technical
 
Academy,Olsztyn
 

TOTAL 
 25 
 80 
 105
 
Teaching hours 
 6 
 18 
 24
 
Consultations hrs 


20
 
TOTAL HRS 


44
 

ADDITIONAL ACTIVITIES

Two sessions with the research staff of the Institute of World
Economy.The research institute of the Warsaw School of Economics.
( 7 staff members participated each time )
- Two sessions with research staff of the Institute of Developing
Countries.The research institute of the Warsaw School of Economics.
6 staff members participated each time )
A seminar 
 for the faculty members
International of the Department of
Economic 
 Relations 
 at the 
 Warsaw School
Economics.( of
12 staff members participated )
- Two seminars with staff members of the Department of Agriculture
of the Warsaw School of Economics.( 
13 staff members participated )
-.A lecture for the staff of the State Institute of National Economy
Economic Planning (a Polish Government institution)
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60 staff me.mbers attended
 

2.The 
 Course.
 

APPLIED ECONOMETRICS METHODS OF ECONOMIC DATA ANALYSIS
 

University 
 Faculty
members Students Total
 

Warsaw School of
 

Economics
 

University of Warsaw 
 -

Vxrsaw Polytechnic 
 -

Bialystok Polytechnic 
 7 


University of Lublin
 
at Lublin 
 10 


University of Lublin
 
at Rzeszow 
 1 


Total 
 18 


Teaching hours hrs 
 6 


Consultations 


TOTAL HRS 


ADDITIONAL ACTIVITIES
 

- two seminars with faculty members 
of the Warsaw School of Economics, 

2 

1 

-

2 

1 

7 

10 

1 

9 27 

18 

-

24 

10---­
1 4 

34 

of the Econometrics Institute 

-
a seminar with a faculty members of a Department of Agriculture,
-
a meeting with Deputy Rector of the warsaw school of Economics
- individual consultations with students and faculty members

of the Warsaw School of Economics,
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3.The Course.
 

APPLIED MATHEMATICAL PROGRAMMING 

UnivesityFaculty
University members 
 Students 
 Total
 

Warsaw School 

of Economics 
6 6 

University of Warsaw 

Warsaw Polytechnic 
- 2 

2 

2 

2 
Bialystok Polytechnic 

University of Lublin 

3 

3 

- 3 

3 
University of Lublin 

at Rzesz6w 1 I -
TOTAL 7 10 17 

Teaching hours 
 6 
 18 
 24
 
Consultations hrs 


-
 66
 
TOTAL HRS 


30
 

ADDITIONAL ACTIVITIES
 

- two seminars with the faculty members of the Econometrics Instituteof the Warsaw School of Economics ( 15 persons participated ),
seminar with the faculty members of the Department of Agriculture
 
-

of the Warsaw School 
 of Economics ( 10 persons participated ). 
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4.The Course.
 

MARKETS AND PRICES 

University 
 Faculty 
 Students 
 Total

members
 

Warsaw School of Economics 

14 
 14
 

University of Warsaw 

6 
 6
 

Warsaw Agricultural

Academy 


2 
 2
 
Warsaw Polytechnic 


1 
 1
 

Polytechnic of Bialystok 
 8 
 -
 8
 

University of Lublin 
 10 
 - 10
 

University of Lublin
 
at Rzesz6w 
 2
 

Total 
 20 
 23 
 43
 
Teaching hours 
 6 
 20 
 26
 

Consultations 

- 8
 
- 8
TOTAL HRS 

34
 

ADDITIONAL ACTIVITIES
 

meeting at the Department of Economics of 
Consumption
of the Warsaw School of Economics ( 7 faculty members attended ),- meeting at the Department of Economics of Agriculture of
the Warsaw School of Economics ( 20 faculty members attended
-
 meeting with the executives from the Polish-American Extension
Project ( 3 executives attended ).
- meeting at 
the Research Institute of the Developing Countries of
the Warsaw School of Economics,

- lecture for the faculty 
members 
 and students of the
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Department of the Economics of Consumption of the Warsaw School
of Economics ( 40 students and faculty members attended )consultation at the State Institute of Food Economy ( the Polish
 
Government institution ).
 

5.The Course.
 

HICROECONOMIC APPROACHES TO POLITICAL BEHAVIOR
 

University 

Warsaw School of 
Economics, 

Faculty 

members 
Students 

15 

Total 

15 

University of Warsaw - 6 6 

Warsaw Polytechnic 

Warsaw Agricultural
Academy - 2 2 

Bialystok Polytechnic 8 20 28 
University of Lublin 10 - 10 

University of Lublin 
at RzeszOw 1 

Agro-Technical Academy 
of Olsztyn I - I 

TOTAL 

Teaching hours 

20 

6 

43 

26 

63 

32 

Consultations hrs-
8 

TOTAL HRS 
40 

ADDITIONAL MEETINGS
 

- lectures at the Bialystok Polytechnic for post graduate students

20 students ­ 6 hours of teaching,


- meeting with a chairman of the Department of Sociology
 

6
 



of the Warsaw School of- Economics.
 - meeting at the Department of Economics of the Warsaw School of
 
Economics,
 

- meeting with the US AID mission at the US Embassy in Warsaw,
- meeting with the Rector of' the Warsaw School of' Economics.
 

6.The Course.
 

LABOR ECONOMICS
 

Faculty I
University 
 members 
 Students 
 Total
 

Warsaw School of Economics 
 - 9 9
 

University of Warsaw 
 5 5
 

Warsaw Polytechnic 
 2 2
 

Warsaw Academy
 
of Agriculture 
 5 
 4 9
 

University of Lublin
 
at Lublin 
 13 
 - 13
 

Polytechnic of Bialystok 
 8 20 28
 

University of Lublin
 
at Rzeszw 
 2 
 2
 

Agro-Technical Academy
 
at Olsztyn 
 I - I
 

TOTAL 29 40 69 

Teaching hrs 8 20 28 

Consultations hirs 
20 

TOTAL HRS 
4F 

ADDITIONAL MEETINGS
 

- meetings with the faculty members of the Department of Labor of
the Warsaw School of Economics,( 10 
faculty members attended
 - meeting with the Rector of the Warsaw School of Economics,
 
- meeting at 
the US AID mission at the US Embassy to Poland.
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meeting at the Department of Sociology of' the 
Warsaw School of*
 
Economics.
 

7.The Course.
 

FINANCE AND EXPENDITURES BY SUBNATIONAL GOVERNMENTS 

FacultyUniversity 
 members 
 Students 
 Total
 
I I 

Warsaw School of Economics 
 - 18 
 18
 

University of Warsaw 
 2 
 2
 

Warsaw Polytechnic 
 I
 

Warsaw Academy of
 
Agriculture 
 -
 2 
 2
 
Bialystok Polytechnic 

26
8 
 34
 

University of Lublin
 
at Lublin 
 13 
 13
 

University of Lublin
 
at Rzesz6w 
 2 
 2
 

Agro-Technical Academy

of Olsztyn 
 2 
 2
 

TOTAL 
 25 
 49 
 74
 

Teaching hours 
 6 
 20 
 26
 

Consultations 

- 66
 

TOTAL HBS 
32 

ADDITIONAL ACTIVITIES
 

meeting at the Department of Urban Economic Planning of the Warsaw
School of Economics,(11 faculty members attended)
- meeting at the Department of Economic Policy of the Warsaw School
of Economics,( 
7 faculty members attended
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University 


Warsaw School of 


Economics
 

University of Warsaw 


Warsaw Polytechnic 


Warsaw Agriculture
 
Academy 


Bialystok Polytechnic 


University of Lublin
 
at Lublin 


University of Lublin
 
at Rzesz6w 


Agro-Technical Academy
 
at Olsztyn 


TOTAL 


Teaching hours 


Consultations 


TOTAL HRS 


ADDITIONAL ACTIVITIES
 

8.The Course.
 

REGIONAL ECONOMICS
 

Faculty
 
members Students Total
 

14 14
 

3 3
 

- -

3 -3
 

8 26 34
 

12 
 - 12 

2 
 2
 

2 ­ 2
 

27 43 
 70 

6 20 26 

- 8 

- 34 

- lectures at the Bialystok Polytechnic for post-graduate students
 
20 students - 6 teaching hours
 

- meeting at the Department of Economic Geography of the Warsaw 
School of Economics,(8 faculty members attended) 

- meeting at the Department of Urban Economic Planning of 
the Warsaw School of Economics,( 6 faculty members attended 
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9.The Course.
 

BENEFIT - COST ANALYSIS.
 

University 
 Faculty 
 Students 
 Total
 
members
 

Warsaw School
 
of Economics 


54 
 54
 

University of
 
Warsaw 


- 2 
 2
 

Warsaw
 
Polytechnic 


- 3 

Warsaw Academy
 
of Agriculture
 

Bialystok

Polytechnic 
 8 
 8
 

University of Lublin
 
at Lublin 
 8 
 8
 

University of Lublin
 
at Rzeszow 
 2 
 2
 

Agro-Technical
 
Academy at Olsztyn 
 2 
 - 2
 

TOTAL 
 20 
 59 
 79
 

Teaching hours 
 6 
 16 
 22
 

,Consultations 

16
 

TOTAL HRS 

38 

ADDITIONAL ACTIVITIES
 
There 
 was two jointly 
 taught lectures 
 with a Polish
professor 
for Polish students.
 

The other activities:
 
- meeting with Senator Andrzej Celinski
 -
meeting with an economic adviser to the President of Poland

Mr Andrzej Kozakiewicz
 

-
meeting with Minister of Labor and Social 
Welfare
 
Mr.Andrzej Kropiwnicki
 

- meeting with the Rector of the Warsaw School 
of Economics
- meeting at the Institute of Urban Economics of the Warsaw School

of Economics
 

- a meeting at the American Embassy
 

10
 



- a meeting at 
the Ministry of' Privatization
 
- a meeting aL 
the Chair of Production Economics of 
the Warsaw
 
School of Economics.
 

1O. The Course.
 

FINANCIAL MARKETS AND BANKING
 

University 
 Faculty 
 Students 
 Total
 
members
 

Warsaw School
 
of Economics 


154 
 155
 

University of

Warsaw 


4 
 4
 

Warsaw
 
Polytechnic 


2 
 2
 

Warsaw Academy

of Agriculture 
 2 
 2
 

Bialystok

Polytechnic 
 8 
 8
 

University of Lublin
 
at Lublin 
 8 
 8
 

University of Lublin
 
at Rzesz6w 
 2 
 2
 

Agro-Technical

Academy at Olsztyn 
 2 
 2
 

TOTAL 
 23 
 160 
 183
 

Teaching hours 
 I0 
 18 
 28 
Consultations 


20
 

TOTAL HRS 
 _ 
 48
 

ADDITIONAL ACTIVITIES
 

- meeting at 
the National Bank of Poland
 
-
meeting at the Bank of Agriculture
 
- meeting at 
the Agrobank
 
-
meeting at Polish Savings Bank
- meeting at the Department 
of Finance 
of the Warsaw School of
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Economics
 
- meeting with the Rector of the Warsaw School of Economics
 
- meeting at the American Embassy
 
- meeting in the Ministry of Privatization.
 

11.The Course.
 

ECONOMIC GROWTH AND BUSINESS FLUCTUATIONS 

University 
 Faculty 
 Students 
 Total
 
membp rs
 

Warsaw School
 
of Economics 
 2 
 48 
 50
 

University of
 
Warsaw 


2 
 2
 

Warsaw
 
Polytechnic
 

Warsaw Academy
 
of Agriculture
 

Bialystok

Polytechnic 
 8 
 8
 

University of Lublin
 
at Lublin 
 11 
 11
 

University of Lublin
 
at Rzeszow 
 2 
 2
 

Agro-Technical
 
Academy at Olsztyn 
 3 
 - 3 

TOTAL 26 

SI 

50 76
 
I
 

Teaching hours 
 6 
 20 
 ?6
 

Consultations 

10 

TOTAL HRS ­ 3636
 

ADDITIONAL ACTIVITIES
 

- meeting at the Department of 
Economics of 
the Warsaw School 
of
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Economics
 
- meeting at 
the National Bank of Poland
 
- meeting at 
the American Embassy
 

12. The Course.
 

ENVIRONMENTAL ECONOMICS
 

University Faculty Students Total 
members 

Warsaw School 
of Economics 

University of
 
Warsaw 

Warsaw
 
Polytechnic
 

Warsaw Academy
 
of Agriculture
 

Bialystok

Polytechnic 
 8 
 8
 

University of Lublin
 
at Lublin 
 8 
 8
 

University of Lublin
 at Rzeszow 
 2 
 2
 

Agro-Technical

Academy at Olsztyn 
 3 
 3
 

TOTAL 
 21 
 21 
, I 

Teaching hours 
 24 

24
 

Consultations 

- 22
 

TOTAL HRS 

- 46
 

This professor had not 
the regular courses with students
at the Warsaw School of Economics.She received a proposal 
to visit the
Bialystok Polytechnic, because a Department 
of Environment is
located there.
 
There were the following meeting in Warsaw
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- meeting in the Ministry of Environment at the Departments of
Water Economy, Department of 
Air Economy, Department of Forestry

meeting with the Rector of the Warsaw School 
of Economics
 

- meeting at the American Embassy
 

13.The Course.
 

PUBLIC FINANCE AND EXPENDITURES
 
SI 


I
 

University 
 Faculty Students 
 Total
 
members
 

Warsaw School
 
of Economics 
 17 17
 

University of
 
Warsaw
 

Warsaw
 
Polytechnic
 

Warsaw Academy
 
of Agriculture
 

Bialystok
 
Polytechnic 
 7 -7
 

University of Lublin
 
at Lublin 
 10 
 - 10 

University of Lublin
 
at Rzesz6w 
 2 
 - 2 

Agro-Technical
 
Academy at Olsztyn 
 3 
 3
 

Economic Academy
 
of Katowice 
 2 ­ 2
 

TOTAL I I 
I 

III 
I 

24 I 
17 41 

,
 

Teaching hours 
 6 16 22
 

Consultations 

I 10
I
 

TOTAL HRS 

32
 

ADDITIONAL ACTIVITIES
 
- meeting in the Ministry of Finances in the Department of
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Direct Taxes
 
-
meeting in the Ministry of Privatization
 
- meeting in the American Embassy
 
- meeting at the Foundation for Development of' Polish Agriculture
 
-
two meetings with the Rector of the Warsaw School of Economics
 
- meetings with faculty members of the Economic Academy in Katowice
 

14.The Course.
 

ECONOMIC DEVELOPMENT AND-TRADE
 

University 


Warsaw School
 
of Economics 


University of
 
Warsaw
 

Warsaw.
 
Polytechnic
 

Warsaw Academy
 
of Agriculture
 

Bialystok
 
Polytechnic 


University of Lublin
 
at Lublin 


University of Lublin
 
at Rz! ,zow 


Agro-Technical
 
Academy at Olsztyn 

Economic Academy
 
at Katowice 


TOTAL 


Teaching hours 

Consultations 


TOTAL HRS 


Faculty Students Total
 
members
 

11 11 

5 ­ 5
 

8 
 8
 

2 
 2
 

3 
 3
 

2 
 - 2
 

20 11 
 31
 

6 16 22
 

-
 - 8
 

-
 30
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ADDITIONAL ACTIVITIES
 
- two meetings with the Rector of 
 the Warsaw School of Economics
 
- meeting in the Ministry of Finance in the Department of Direct
 
Taxes.
 

- meeting in the Ministry of Privatization
 
- meeting at the Foundation for Development of Polish Agriculture
 
- meeting at the American Embassy
 

PART G.
 

EVALUATION OF THE AMERICAN. PROFESSORS' PERFORMANCE ON LECTURING 
COURSES ON APPLIED ECONOMICS.
 

All the participants were asked to evaluate the courses on
applied economics which they attended on.A formula of evaluation was

the same as for evaluation of the management courses.The participants
 
were asked to evaluate: contents 
of the courses in a sense of
 
advancement of knowledge 
in that subject,and didactic methods.
 

1.The Course.
 

THE U.S.AND EUROPEAN ECONOMIC POLICY.
 

The students evaluation.
 

A.IMPORTANCE OF THIS COURSE FOR THEIR GRADUATE PROGRAM STUDIES. 

- 33,3 % of the students considered this course as of great
 
importance
 

- 26,6 % of the students considered this course 
as very important
 
- 26,6 % of the students considered this course as important
 
-
13,5 % of the students considered this course as not 
much important
 

B.DEGREE OF THE KNOWLEDGEABILITY OF THE COURSE.
 

- 53,3 % of the students considered its knowledgeability as excellent
 
- 46,7 % of the students considered its knowledgeability as very good
 

C.PEDAGOGICAL SKILLS OF THE PROFESSOR.
 

- 66,7 % of the students considered his skills as excellent
 
- 33.3 % of the students considered his skills as very good
 

D.DEGREE OF SATISFACTION OBTAINED FROM THE COURSE.
 

- 68,8 % of the students obtained very high satisfaction
 
-
32,2 % of the students obtained high satisfaction 
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There 
were 80 students attending this 
course 
on: "the USA and
European Economic Policy." 
 course was optional
This for them.However,
42 students decided to 
take a test for credit.
 
The following results 
were obtained from that 
test:
 

17 students were graded with 
 A
 
12 students were graded with 
 B*
 
8 students were graded with B
 
4 students were graded with 
 C+
 
I student 
 was graded with 
 C
 

The faculty members evaluation.
 

A.DEGREE OF THE KNOWLEDGEABILITY OF THE COURSE.
 

- 71,6 % of the faculty members considered its knowledgeability
 
as excellent
 

- 28,4 % of the faculty members considered its knowledgeability
 
as very good
 

B. DEGREE OF THE INTEREST IN THE COURSE. 

- 57, 1% of the faculty members considered their interest as very high
-
14,3% of the faculty members considered their interest 
as high
-
28,6% of the faculty members considered their interest as 
moderate
 

C.PEDAGOGICAL SKILLS OF THE PROFESSOR.
 

- 85,7 % of the faculty members considered his skills as excellent
- 14,3 % of the faculty members considered his skills as 
very good.
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2.The Course.
 

APPLIED ECONOMETRIC METHODS OF ECONOMIC DATA ANALYSIS.
 

The students evaluation.
 

A. IMPORTANCE OF THIS COURSE FOR THEIR GRADUATE PROGRAM STUDIES. 

-
14,3 % of the students considered this course as very important
-
71,4 % of the students considered this course as 
important
- 14,3 % of the students considered this course as 
not much important
 

B.DEGREE OF KNOWLEDGEABILITY OF THE COURSE.
 

-
57,1 % of the students considered its knowledgeability as excellent
- 28,6 % of the students considered its knowledgeability as very good
- 14,3 % of the students considered its knowledgeability as good
 

C. PEDAGOGICAL SKILLS OF THE PROFESSOR. 

-
57,1 % of the students considered his skills as excellent
-
43,9 % of the students considered his skills as very good
 

D.DEGREE OF SATISFACTION OBTAINED FROM THIS COURSE.
 

-
71,4 % of the students obtained very high satisfaction
 
- 14,3 % of the students obtained high satisfaction
 
-
14,3 % of the students obtained moderate satisfaction
 

The scheduled examination on that 
course was canceled due to a bomb
threat 
at the Warsaw School of Economics.The students strongly
recommended continuation of his courses in the next year.
 

The faculty members evaluation.
 

A. DEGREE OF KNOWLEDGEABILITY OF THE COURSE. 

-
83,3 % of the faculty members considered its knowledgeability
 
as excellent
 

- 16,7 % of the faculty members considered its knowledgeability
 
as very good
 

B. DEGREE OF INTEREST IN THE COURSE.
 

- 50 % of the faculty members considered their interest as 
very high
-
33,3 % of the faculty members considered their interest as high
- 16,7 % of the faculty members considered their interest as moderate
 

C. PEDAGOGICAL SKILLS OF THE PROFESSOR. 

-
50,0 % of the faculty members considered his skills 
 as excellent
 
-
50,0 % of the faculty members considered his skills 
 as very good
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Most of the faculty members suggested to invite the professor to
continue his lecturing on that topics in Poland on the 
next academic
 
year.
 

3.The Course.
 

APPLIED MATHEMATICAL PROGRAMMING.
 

The students evaluation. 

A. IMPORTANCE OF THIS COURSE FOR THEIR GRADUATE PROGRAM STUDIES.
 

- 28,6 % of the students considered this course as 
very important
- 28,6 % of the students considered this course as 
important

- 42,8% of the students considered this course as 
of some importance
 

B.DEGREE OF KNOWLEDGEABILITY OF THE COURSE.
 
- 42,9 % of the students considered its knowledgeability as excellent
 

- 57,1 % of the students considered its knowledgeability as high
 

C. PEDAGOGICAL SKILLS OF THE PROFESSOR.
 

-
85,7 % of the students considered his skills as excellent
 
- 14,3 % of the students considered his skills as very good
 

The Faculty members evaluation.
 

A. DEGREE OF KNOWLEDGEABILITY OF THE COURSE.
 

- 71,4 % of the faculty members 
considered its knowledgeability 
as
 
excellent
 

- 38,6 % of the faculty members considered its knowledgeability
 
as very good.
 

B. DEGREE OF INTEREST IN THE COURSE. 

- 57,1% of the faculty members considered their interest 
as very high
- 42,9% of the faculty members considered their interest as 
high
 

C. PEDAGOGICAL SKILLS OF THE PROFESSOR. 

- 85,7 % of the faculty members considered his skills as an excellent 
- 14,3 % of the faculty members considered his skills as very good
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4.The Course.
 

MARKET AND PROCES.
 

The students evaluation.
 

A.IMPORTANCE OF THIS COURSE FOR THEIR GRADUATE PROGRAM STUDIES.
 

7,2% of the students recognized this course as of great importance 
- 50,0% of the students recognized this course as very important 
- 28,5% of the students recognized this course as of some importance 
- 14,3% of the students recognized this course as not important 

B. DEGREE OF KNOWLEDGEABILITY OF THE COURSE.
 

-
85,7 % of the students considered its knowledgeability as excellent
 
- 14,3 % of the students considered its knowledgeability as very good
 

C.PEDAGOGICAL SKILLS OF THE PROFESSOR.
 

-
35,7 % of the students considered his skills as excellent
 
- 64,3 % of the students considered his skills as very good
 

D.DEGREE OF SATISFACTION OBTAINED FROM THE COURSE.
 

- 57,2 % of the students considered their satisfaction as very high
 
-
42,8 % of the students considered their satisfaction as high
 

9 students decided to 
take this course for credits.The results were
 
as follows:
 

3 students were graded with A
 
4 students were graded with B+
 
2 students were graded with B
 

The faculty members evaluation.
 

A. DEGREE OF KNOWLEDGEABILITY OF THE COURSE. 

- 87,5 % of the faculty members considered its knowledgeability
 
as excellent
 

- 12,5 % of the faculty members considered its knowledgeability
 
as very good
 

B.DEGREE OF INTEREST IN THE COURSE. 

- 50 % of the faculty members considered their interest as very high 
- 50 % of the faculty members considered their interest as high
 

C. PEDAGOGICAL SKILLS OF THE PROFESSOR. 

- 87,5 of the faculty members considered his skills as excellent
 
- 12,5 of the faculty members considered his skills as very good
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5.The Course.
 

MICROECONOMIC APPROACHES TO POLITICAL BEHAVIOUR. 

The students evaluation.
 

A.IMPORTANCE OF THIS COURSE FOR THEIR GRADUATE PROGRAM OF STUDIES.
 

- 7,7 % of the students considered this course as of great 

importance 
- 84,6 % of the students considered this course as important 
- 7,7 % of the students considered this course as of some importance 

B.DEGREE OF KNOWLEDGEABILITY OF THE COURSE. 

- 46,2 % of the students considered its knowledgeability as excellent 

- 53,8 % of the students considered its knowledgeability as very good 

C. PEDAGOGICAL SKILLS OF THE PROFESSOR. 

- 23,1 % of the students considered his skills as excellent 
- 38,4 % of the students considered his skills as very good 

- 30,8 % of the students considered his skills as good enough 

- 7,7 % of the students considered his skills as not good 

D.DEGREE OF SATISFACTION OBTAINED FROM THIS COURSE.
 

- 7,7 % of the itudents obtained very high satisfaction
 

- 53,8 % of the students obtained high satisfaction
 

- 38,5 % of the students obtained moderate satisfaction
 

This course was optional for the students,however 11 students decided
 

to take this course for credits.The results are as follows:
 

1 student was graded with A 

2 students were graded with B 

8 students were graded with C 

The faculty members evaluation.
 

A.DEGREE OF KNOWLEDGEABILITY OF THE COURSE.
 

- 50 % of the faculty members considered its knowledgeability as
 
excellent
 

- 50 % of the faculty members considered its knowledgeability as
 

very good
 

B.DEGREE OF INTEREST OF THE COURSE.
 

- 50 % of the faculty members considered their interest as very high
 

- 50 % of the faculty members considered their interest as high
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C.PEDAGOGICAL SKILLS OF THE PROFESSOR.
 

- 50 % of the faculty members considered his skills as excellent
 

- 50 % of the faculty members considered his skills as very good
 

6.The Course.
 

LABOR ECONOMICS.
 
The students' evaluation.
 

A. IMPORTANCE OF THIS COURSE FOR THEIR GRADUATE PROGRAM OF STUDIES. 

- 50,0 % of the students considered this course as of great importance
 

- 35,7 % of the students considered this course as important
 
- 14,3 % of the students considered this course as of some importance
 

B. DEGREE OF KNOWLEDGEABILITY OF THE COURSE. 

- 64,3 % of the students considered its knowledgeability as excellent
 
- 28,6 % of the students considered its knowledgeability as very good
 
- 7,1 % of the students considered its knowledgeability as good
 

C.THE PEDAGOGICAL SKILLS OF THE PROFESSOR.
 

- 71,4 % of the students considered his skills as excellent
 
- 28,6 % of the students considered his skills as very good
 

D.THE DEGREE OF SATISFACTION OBTAINED FROM THIS COURSE. 

- 71,4 % of the students obtained very high satisfaction
 
- 21,4 % of the students obtained high satisfaction
 
- 7,2 % of the students obtained moderate satisfaction
 

There were no students who decided to take this course for credits.
 

The faculty members evaluation.
 

A. DEGREE OF KNOWLEDGEABILITY OF THE COURSE. 

- 57,1 % of the faculty members considered its knowledgeability as
 
excellent
 

- 42,9 % of the faculty members considered it knowledgeability as high
 

B. DEGREE OF THE INTEREST OF THE COURSE. 

- 57,1 % of the faculty members considered their interest as very high
 
- 28,6 % of the faculty members considered their interest as high
 

- 14,3 % of the faculty members considered their interest as moderate
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C.PEDAGOGICAL SKILLS OF TIlE PROFESSOR.
 

- 71,4 % of the faculty members considered his skills as excellent
 

- 14,3 % of the faculty members considered his skil2s as very good
 

- 14,3 % of the faculty members considered his skills as good
 

7.The Course.
 

FINANCE AND EXPEMDITURES BY SUBNATIONAL GOVERMENTS.
 

The students evaluation.
 

A. IMPORTANCE OF THIS COURSE FOR THEIR GRADUATE PROGRAM OF STUDIES. 

- 25,0 % of the students considered this course as of great importance 
- 41,3 % of the students considered this course as important
 

- 33,3 % of the students considered this course as not very important
 

B. DEGREE OF KNOWLEDGEABILITY OF THE COURSE. 

- 91,7 % of the students considered its knowledgeability as excellent
 

- 8,3 % of the students considered its knowledgeability as high
 

C. PEDAGOGICAL SKILLS OF THE PROFESSOR. 

- 74,8 % of the students considered his skills as excellent 
- 25,2 % of the students considered his skills as very good 

D.DEGREE OF SATISFACTION OBTAINED FROM THIS COURSE.
 

- 41,7 % of the students obtained very high satisfaction
 
- 58,3 % of the students obtained high satisfaction
 

7 students decided to take examination for credit
 

I student was graded with A
 
1 student was graded with B
 
3 students were graded with C
 
2 students failed D
 

The faculty members evaluation.
 

A.DEGREE OF KNOWLEDGEABILITY OF THE COURSE.
 

- 85,7 % of the faculty members considered its knowledgeability
 
as very high
 

- 14,3 % of the faculty members considered its knowledgeability as high
 

B.DEGREE OF INTEREST OF THE COURSE.
 

- 64,3 % of the faculty members considered their interest as very high
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- 28,6 % of tL3 faculty members considered their interest as high 

- 7,1 % of the faculty members considered their interest as moderate 

C.PEDAGOGICAL SKILLS OF THE PROFESSOR. 

- 71,4 % of the faculty members considered his skills excellent 
- 28,6 % of the faculty members considered his skills as very good 

8.The Course. 

REGIONAL ECONOMICS.
 

The students evaluation.
 

A. IMPORTANCE OF THIS COURSE FOR THEIR GRADUATE PROGRAM OF STUDIES. 

- 28,6 % of the students considered this course as of great importance
 
- 42,8 % of the students considered this course as important
 
- 28,6 % of the students considered this course as of some importance
 

B.DEGREE OF KNOWLEDGEABILITY OF THE COURSE.
 

- 42,8 % of the students recognized its knowledgeability as very high 
- 57,2 % of the students recognized its knowledgeability as high 

C.PEDAGOGICAL SKILLS OF THE PROFESSOR.
 

- 57,1 % of the students recognized his skills as excellent
 
- 28,6 % of the students recognized his skills as very good
 
- 14,3 % of the students recognized his skills as good
 

D.DEGREE OF SATISFACTION OBTAINED FROM THIS COURSE. 

- 42,8 % of the students obtained very high satisfaction
 
- 28,6 % of the students obtained high satisfaction
 
- 28,6 % of the students obtained moderate satisfaction
 

5 students decided to take this course for examination.The results
 
were as follows: 

1 students was graded with B+ 
I students was graded with B 
2 students were graded with C 
1 students failed D 

The Faculty members evaluation.
 

A.DEGREE OF KNOWLEDGEABILITY OF THE COURSE.
 

- 77,8 % of the faculty members considered its knowledgeability 
as excellent 

- 22,2 % of the faculty members considered its knowledgeability as high 
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B. THE DEGREE OF THE INTEREST OF THE COURSE. 

- 61,1 % of the faculty members considered their interest as very high 
- 38.9 % of the faculty members considered their interest as high
 

C.THE PEDAGOGICAL SKILLS OF THE PROFESSOR.
 

- 72,2 % of the faculty members considered his skills as excellent
 
-	 27,8 % of the faculty members considered his skills as very good.
 

9.The Course.
 

BENEFIT - COST ANALYSIS.
 

The students' evaluation.
 

A.IMPORTANCE OF THIS COURSE 	FOR THEIR GRADUATE PROGRAM OF STUDIES.
 

- 25,0 % of the students considered this course as of great
 
importance
 

- 12.5 % of the students considered this course as important
 
- 50,0 % of the students considered this course as of some importance
 
- 12.5 % of the students considered this course as not important
 

B.DEGREE OF KNOWLEDGEABILITY OF THE COURSE.
 

- 37.5% of the students considered its knowledgeability as very high
 
- 62.5% of the students considered its knowledgeability as high
 

C.PEDAGOGICAL SKILLS OF THE 	 PROFESSOR. 

- 65,0 % of the students considered his skills as excellent
 
- 35.0 % of the students considered his skills as very good
 

D.DEGREE OF SATISFACTION OBTAINED FROM THIS COURSE.
 

- 50% of the students obtained very high satisfaction 
- 50% of the students obtained high satisfaction 

There were 4 students who decided to take this course for credits. 
The results were as follows: 

I student was graded with .... B+ 
2 students were graded with ... B 
1 student was graded with .... C+ 

The faculty members' e-valuation.
 

A.DEGREE OF KNOWLEDGEABILITY OF THE COURSE.
 

- 100% of faculty members considered its knowledgeability
 
as excellent
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B.DEGREE OF INTEREST IN THE COURSE.
 
- 50% of faculty members considered their interest 
as very high

- 40% of faculty members considered their interest 
as high

- 10% of faculty members considered their interest 
as moderate
 

C.PEDAGOGICAL SKILLS OF THE PROFESSOR.
 
-
80% of faculty members considered his skills as excellent 
- 10% of faculty members considered his skills as very good

- 10% of faculty members considered his skills as 
good
 

10. The Course.
 

FINANACIAL MARKETS AAND BANKING.
 

The students' evaluation.
 

A. IMPORTANCE OF THIS COURSE FOR THEIR GRADUATE PROGRAM OF STUDIES. 

- 56 % of the students considered this course as of great importance

-
 12 % of the students considered this course as important

- 20 % of the students considered this course as of some 
importance

-
12 % of the students considered this course as 
not important
 

B.DEGREE OF KNOWLEDGEABILITY OF THE COURSE.
 

- 60% of the students considered its knowledgeability as very high

- 40% of the students considered its knowledgeability as high
 

C.PEDAGOGICAL SKILLS OF THE PROFESSOR.
 

- 44 % of the students considered his skills 
as excellent
 
- 44 % of the students considered his skills 
as very good
 
-
12 % of the students considered his skills 
as good
 

D.DEGREE OF SATISFACTION OBTAINED FROM THIS COURSE.
 

- 32 % of the students obtained very high satisfaction
 
-
64 % of the students obtained high satisfaction
 
-
 4 % of the students obtained moderate satisfaction
 

There were 13 students who decided 
 to take this course for
 
credits.The results were as follows:
 

8 students were graded with 
..... A
 
3 students were graded with 
..... B
 
2 students were graded with ..... C
 

The faculty members' evaluation.
 

A.DEGREE OF KNOWLEDGEABILITY OF THE COURSE.
 

-
81.9% of faculty members considered its knowledgeability as
 
excellent
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- 18.IX of* faculty members considered its knowledgeability as 
very
 

good
 

B. DECREE OF INTEREST OF THE COURSE. 

- 36.4 % of faculty members considered their interest 
as very high
-
54.5 % of faculty members considered their interest 
as high
- 9.1 % of faculty members considered their interest 
as moderate
 

C.PEDAGOGICAL SKILLS OF THE PROFESSOR.
 

- 63.7 % of faculty members considered his skills as excellent
 - 36.3 % of faculty members considered his skills as very good
 

11.The Course. 

ECONOMIC GROWTH AND BUSINESS FLUCTUATIONS. 

The students' evaluation.
 

A. IMPORTANCE OF THIS COURSE FOR THEIR GRADUATE PROGRAM OF STUDIES. 

- 25 % of 'the students considered this course as of great importance- 50 % of the students considered this course as important- 25 % of the students considered this course as 
not important
 

B.DEGREE OF KNOWLEDGEABILITY OF THE COURSE.
 

- 93.75% of the students considered its knowledgeability as excellent
 
-
 6.25% of the students considered its knowledgeability as high
 
C.PEDAGOGICAL SKILLS OF THE PROFESSOR.
 

- 81.25% of the students considered his skills as 
excellent
 - 18.75% of the students considered his skills as 
very good
 

D.DEGREE OF SATISFACTION OBTAINED FROM THIS COURSE.
 

- 75 % of the students obtained very high satisfaction
 
- 25 % of the students obtained high satisfaction
 

The faculty members' evaluation.
 

A.DEGREE OF KNOWLEDGEABILITY OF THE COURSE. 

- 94.1 % of faculty members considered 
its knowledgeability 
as
 
excellent
 

- 5.9 % of faculty members considered its knowledgeability as high
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B. DEGREE OF INTEREST IN THE COURSE. 

- 76.4% of faculty members considered their interest as very high 
- 11.8% of faculty members considered their interest as high 
- 11.8% of faculty members considered their interest as moderate 

C. PEDAGOGICAL SKILLS OF THE PROFESSOR. 

- 88.2% of faculty members considered his skills as excellent
 
- 11.8% of faculty members considered his skills as very good
 

12. The Course.
 

ENVIROMENTAL ECONOMICS.
 

The faculty members' evaluation. 

A. DEGREE OF KNOWLEDGEABILITY OF THE COURSE. 

- 81.25% of faculty members considered its knowledgeability as 
excellent
 

-
18.75% of faculty members considered its knowledgeability very good
 

B.DEGREE OF INTEREST IN THE COURSE.
 

- 62.5% of faculty members considered their interest as very high 
- 37.5% of faculty members considered their interest as high 

C.PEDAGOGICAL SKILLS OF THE PROFESSOR.
 

- 75% of faculty members considered it as excellent
 
- 25% of faculty members considered it as very good
 

13. The Course.
 

PUBLIC FINANCE AND EXPENDITURES.
 

The students' evaluation
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A.IMPORTANCE OF THIS FOR THEIR GRADUATE PROGRAM OF STUDIES.
 

- 11. 1% of the students considered this course as of great importance

- 55.5% of the students cons'dered this course as 
important
- 33.4% of the students conidered this course as of some 
importance
 

B.DEGREE OF KNOWLEDGEABILITY OF THE COURSE.
 

- 88.8% of the students considered its knowledgeability 
as excellent
 
-
11.2% of the students considered its knowledgeability as very good
 

C.PEDAGOGICAL SKILLS OF THE PROFESSOR.
 

- 66.6% of the students considered his skills as excellent
 
- 33.4% of the students considered his skills as very good
 

D.DEGREE OF SATISFACTION OBTAINED FROM THIS COURSE.
 

- 11.1% of the students obtained very high satisfaction
 
- 77.7% of the students obtained high sacisfaction
 
- 11.1% of the students obtained moderate satisfaction
 

The faculty members' evaluation.
 

A. DECREE OF KNOWLEDGEABILITY OF THE COURSE. 

- 85% of faculty members considered its knowledgeability as 
excellent
 
-
15% of faculty members considered its knowledgeability as very good
 

B.DEGREE OF INTEREST IN THE COURSE.
 

-
85% of faculty members considered their interest 
as very high

-
15% of faculty members considered their interest as high
 

C.PEDAGOGICAL SKILLS OF THE PROFESSOR.
 

-
80% of the faculty members considered its knowledgeability 
as
 
excellent
 

-
15% of the faculty members considered its knowledgeability as 
very
 
good
 

- 5% of the faculty members considered its knowledgeability as good
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14.The Course.
 

ECONOMIC DEVELOPMENT AND TRADE.
 

The students' evaluation.
 

A. IMPORTANCE OF THIS COURSE FOR THEIR GRADUATE PROGRAM OF STUDIES. 

- 16.6% of the students considered this course as of great importance 
- 66.8% of the students considered this course as important
 
- 16.6% of the students considered this course as not important
 

B.DEGREE OF KNOWLEDGEABILITY OF THE COURSE.
 

- 100% of the students considered its knowledgeability as excellent
 

C.PEDAGOGICAL SKILLS OF THE PROFESSOR.
 
- 83.3% of the students considered his skills as excellent
 

- 16.7% of the students considered his skills as very good
 

D.DEGREE OF SATISFACTION OBTAINED FROM THIS COURSE.
 

- 50,0 % of the students obtained very high satisfaction
 
-
33.4 % of the students obtained high satisfaction
 
- 16.6 % of the students obtained moderate satisfaction
 

The faculty members evaluation.
 

A.DEGREE OF KNOWLEDGEABILITY OF THE COURSE.
 

- 100 % of faculty members considered its knowledgeability as
 
excellent
 

B.DEGREE OF INTEREST IN THE COURSE.
 

- 100 % of faculty members considered their interest as very high
 

C. PEDAGOGICAL SKILLS OF THE PROFESSOR. 

-
94.44% of faculty members considered his skills as excellent
 
- 5.56% of faculty members considered his skills as very good
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THE SUMMARY OF ATTENDANCE ON THE COURSES ON APPLIED ECONOMICS. 

SI 

Faculty 
Course 
 members Students Total
 

1.US and European Economic Policy 25 80 105 

2.Applied econometrics methods 18 9 27 

3.Applied mathematical programming 7 10 17 

4.Market and Prices 20 23 43 

5.Mlcroeconomic approaches to 
political behavior 20 43 63 

6.Labor economics 29 40 49 

7.Finance and expenditures by 
subna-tional governments 25 49 74 

8.Regional economics 27 43 70 

9.Benefit-cost analysis 20 59 79 

1O.Financial markets and banking 23 160 183 

11.Economic growth and business 
fluctuations 26 50 76 

12.Environmental economics 21 - 21 

13. Public finance and expenditures 24 17 41 

14.Economic development and trade 

I lI 
20 

I 
11 31 

TOTAL 305 594 899 
1I I 

31
 



THE TOTAL NUMBER OF TEACHING HOURS AND OTHER ACTIVITIES OF
 
THE AMERICAN PROFESSORS OF THE APPLIED ECONOMICS.
 

Faculty Other
 
Course members Students meetings Total
 

1.The US and European
 
Economic Policy 
 6 18 20 44
 

2.Applied econometrics 6 18 10 34
 

3.Applied mathematics 6 18 6 30
 

4.Market and prices 6 20 8 34
 

S.Microeconomic approaches
 
to political behavior 
 6 20 8 34
 

6.Labor economics 8 
 20 20 48
 

7.Finance and expenditures
 

by subnational governments 6 20 6 32
 

8.Regional economics 
 6 20 8 34
 

9.Benefit-cost analysis 6 
 16 16 38
 

10. Financial markets
 
and banking 10 20
18 48
 

11.Economic growth and
 
business fluctuations 6 
 20 10 36 

12.Environmental economics 24 - 22 44 

13.Public finance and
 
expenditures 
 6 16 10 32
 

14. Economic development
 
and trade 
 6 16 8 30
 

I I I 

TOTAL HRS 
 108 240 172 520 

32
 



Part H.
 
DATA ABOUT POLISH PARTICIPANTS.
 

The Faculty members from the University of Maria Curie-Sklodowska
of Lublin at Lublin:
 

1.Barbara Brylska 
 Ph.D. - Associate Professor
2 .Wlodzimierz Cisel 
 Ph.D. - Associate Professor
3.Joanna Dqbrowska 
 M.Sc. 
- Senior Assistant4.Marta Dolecka 
 M.Sc. -
Senior Assistant
5. Barbara Gorczyca Ph.D. - Associate Professor6.Tamara Golbarczyk 
 M.Sc. -
Senior Assistant
7.Boguslaw Gulski 
 M.Sc. -
Senior Assistant
8.Barbara Jenczewska 
 Ph.D. - Associate Professor
9.Krzysztof Kqpa 
 M.Sc. -
Senior Assistant
10.Jaroslaw Kwupit 
 M.Sc. -
Senior Assistant
11.Jan Matraszek 
 Ph.D. - Associate Professor
12.Janusz Naskiewicz 
 Ph.D. - Associate Professor13.Andrzej Nieradka 
 M.Sc. 
- Senior Assistant
14. Ewa Oleksiejczuk 
 M.Sc. - Senior Assistant
15.Anna uleksiejczuk 
 M.Sc. -
Senior Assistant
16. Janusz Pawlak 
 Ph.D. - Associate Professor17.Marek Pokarowski 
 M.Sc. - Senior Assistant
18 .Krystyna Raduj 
 Ph.D. - Assistant Professor19.Genowefa Sobczyk 
 Ph.D. - Associate Professor20.Mieczyslaw Sobczyk 
 Ph.D. - Associate Professor21.Jolanta Szolno-Koguc 
 M.Sc. -
Senior Assistant
22.Barbara Stelmasiak 
 Ph.D. - Associate Professor
23 Jerzy Stelmasiak 
 Ph.D. - Associate Professor
24.Janina Szubstarska 
 Ph.D. - Associate Professor25.Marek Tkaczuk 
 M.Sc. -
Senior Assistant
26.Halina Urbatka 
 Ph.D. - Associate Professor27 .Krystyna Zinczuk 
 Ph.D. - Associate Professor28.Mikolaj Zinczuk 
 Ph.D. - Associate Professor
 

The Faculty members of the Bialystok Polytechnic at Bialystok
 

1.Anna Bojarska 
 M.Sc.Ing. 
- Senior Assistant
2.Henryk Bronakowski
3.Maciej Cygler Ph.D - Associate Professor
M.Sc.Ing. 
- Senior Assistant
4.Olga Gierba 
 M.Sc.Ing. 
- Senior Assistant
5.Anna Linowska 
 M.Sc.Ing. 
- Senior Assistant
6.Bazyli Poskrobko 
 Ph.D. - Associate Professor
7.Zbigniew R6g 
 Ph.D. 
 - Professor
8.Miroslaw Serwin 
 Ph.D. -
 Professor
 

9.Kazimierz Grugutis 
 Ph.D. ­ a consultant 
at private
 

consulting company
 



A filial University of Warsaw at 
Bialystok:
 

1.Remata Borkowska 

2.Malgorzata Chr6tcik 

3.Dariusz Kielczewski 

4.Mestiwn Kostka 

5.Leszek Kupiec 

6.Ewa Lapihska 

7.Wiktor Punkiel 

8.Stanislaw Wrzosek 


The Faculty members 


M.Sc. ­
M.Sc. ­
M.Sc. ­
Ph.D. ­
Ph.D. ­
M.Sc. ­
Ph.D. ­
Ph.D. -


Senior Assistant
 
Senior Assistant
 
Senior Assistant
 
Professor
 
Professor
 
Senior Assistant
 
Associate Professor
 
Associate Professor
 

of the Warsaw School of Agriculture

Szkola G16wna Gospodarstwa Wiejskiego ,Warsaw.
 

1.Jerzy Bulifski 

2.Jan W.Cieslak 

3.Andrzej Chochowski 

4.Stanislaw Gach 

5.Jacek Klonowski 

6.Antoni Leonik 

7.Maciej Miszczak 

8.Tomasz Nurek 

9.Bogdan Romanowski 


10. Michal Sypula 

11.Czeslaw Waszkiewicz 

12.Eltbieta Waszkiewicz 

13.Dariusz Wierzbicki 

14.Stanislaw Wolski 


Ph.D.Ing. - Associate Professor
 
Ph.D.Ing. - Associate Professor 
Ph.D.Ing. - Associate Professor
 
Ph.D.Ing. - Associate Professor
 
M.Sc.Ing. - Senior Assistant
 
M.Sc.Ing. - Senior Assistant 
Ph.D.Ing. - Associate Professor 
M.Sc.Ing. - Senior Assistant 
M.Sc.Ing. - Senior Assistant 
M.Sc.Ing. - Senior Assistant 
Ph.D.Ing. - Associate Professor
 
M.Sc.Ing. - Senior Assistant
 
M.Sc.Ing. - Senior Assistant
 
M.Sc.Ing. - Senior Assistant
 

The Warsaw School of Economics faculty members.
 

1.Julian Daszkowski 

2.Tomasz Dolegowski 

3.Zbigniew Dworzecki 

4.Lukasz Cbski 

S.Jacek Glinka 

6.Marta Golajewska 

7 .Grzegorz Kaczor 

8.Joanna Kisiel 

9.Agnieszka Kochaniec 

10.Gra±yna Kolynicz 

ll.Wlodzimierz Kuciski 

12.Eleonora Ludwiczyhska 

13.Jolanta Mazur 

14.Jadwiga Pletrasik 

15.Jan Pindakiewicz 

16.Maria Romanowska 

17.Krzysztof Rutkowski 

18.Honorata Sosnowska 

19.Ewa Syczewska 


Ph.D. 

M.Sc. 

Ph.D. 

M.Sc. 
M.Sc. 
M.Sc. 
M.Sc. 
M.Sc. 

M.Sc. 

M.Sc. 

Ph.D. 

Ph.D. 


- Associate Professor
 
- Senior Assistant 
- Associate Professor 
- Senior Assistant 
- Junior Assistant 
- Senior Assistant 
- Senior Assistant 
- Junior Assistant
 
- Senior Assistant
 
- Senior Assistant
 
- Associate Professor
 
- Associace Professor
 

Ph.D. - Associate Professor
 
M.Sc. 

Ph.D. 

Ph.D. 

Ph.D. 

Ph.D. 


Ph.D. 


- Senior Assistant
 
- Associate Professor
 
- Associate Professor
 
- Associate Professor
 
- Associate Professor
 
- Associate Professor
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20. Andrzej Sznajder 
 Ph.D. - Professor

21.Grzegorz Szulczewski 
 Ph.D. - Associate Professor
22.Jacek Tomaszewski 
 M.Sc. - Junior Assistant
 

The faculty members of Economic Academy in Katowice
 

1.Irena Pyka 
 Ph.D. - Associate Professor

2.Joanna 2abihska 
 Ph.D. - Associate Professor
 

The faculty members of filial Maria Curie-Sklodowska University
 
in Rzesz6w.
 

1.Wladyslaw Filar 
 Ph.D. - Associate Professor
 
2.Krystyna Sieniawska 
 Ph.D. - Associate Professor
 

The faculty members of Agricultural Academy in Olsztyn.
 

1.Hanna Palach 
 Ph.D. - Associate Professor
 
2.Roman Hryciuk 
 Ph.D. - Associate Professor

3.Wiadyslaw Zakrzewskl 
 Ph.D. - Associate Professor
 

Part F.
 

POLISH - AMERICAN JOINT TEACHING COURSES.
 

This is 
a list of the Polish faculty members who would like to
to 
teach courses in management or in applied economics together with

American professors.These courses will be offered 
 for Polish

students of 
economics or management in the next academic year.We

expect that there will a 30 academic hrs course offered jointly by a
Polish and American professor.This course will 
be either compulsory

or 
optional for Polish students.The 
American professor will assist
 
to Polish professor 
in course design,case preparations and
 
software selection if necessary.
 

A.THE WARSAW SCHOOL OF ECONOMICS faculty members and their proposed

partners in teaching from THE UNIVERSITY OF MINNESOTA:
 

I.Lukasz CGbski.M.Sc Prof.P.Rosko - Management

2.Marek G6ra, Ph.D. 
 Prof.M.Kleiner 
- Labor Economics

3.Joanna Kisiel,M.Sc. Prof.B,Erickson -Strategic Management

4.Andzrej Kowalski,Ph.D. 
 Prof.H.von Witzke 
- Economics
 
5.Ireneusz NykowskiPh.D. 
 Prof.J.Apland - Mathematics
 
6.Krzysztof Przybulowski,M.Sc 
 Prof.W.Rudelius - Marketing

7.Wtodzimierz Rqbisz,Ph.D. 
 Prof.T.Roe - Economics
 
8.Krzysztof Rutkowski,Ph.D. 
 Prof.F.Baier - Transportation

9.Ewa Syczewska,Ph.D. 
 Prof.Y.Tsur 
- Econometrics 
10.Gratyna Swiderska,Ph.D. Prof.G.Duke- Accounting
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1I.Alojzy Zalewski,Ph.D. Prof.J.Brandl 
- Economics. 

B.THE UNIVERSITY OF MARIA CURIE 
- SKLODOWSKA AT LUBLIN faculty
members and their proposed partners .inteaching from 
THE UNIVERSITY OF MINNESOTA. 

I.Barbara Gorczyca,Ph.D. - Prof.B.Erickson - Strategic Management
2.Wiodzlmierz CisielPh.D.- Prof.G.Pederson 
- Economics
 
3.Andrzej Nieradka.M.Sc - Prof.P.Rosko - Management
 

Part G.
 

ANNUAL PROGRAM'S EVALUATION.
 
THE 1991\1992 FINAL REPORT.
 

The general Program's purpose 
 was to provide Polish

educators,and managers with general 
education in market economy and

managerial training in order 
to create an intellectual capacity to
support market 
reforms in Poland.The Partners 
for Economics and
Management ( PEM ) have been exclusively assembled for this Project.

The Program activities were conducted at the Warsaw School of

Economics 
in Warsaw and at Agro-Technical Academy of - Olsztyn at 
Olsztyn in 1991\1992 year. 

The Program conducted at the Agro-Technical Academy in Olsztyn
was concentrated on managerial training,mostly.The Program conducted 
at the Warsaw School of Economics in Warsaw was concentrated on
 
academic curricula development in economics and management.


This Report is about 
the Program activities conducted at 
 the
 
Warsaw School of Economics in 1991\1992 year.
 

A.POLISH UNIVERSITIES PARTICIPATED IN THE PROGRAM.
 

The following universities participated in 
the Program

activities conducted at 
the Warsaw School of Economics in 1991\1992
 
year:
 

- the Warsaw School of Economics, Warsaw,
 
- the University of Maria Curie-Sklodowska at Lublin,Lublin,
 
- the filial University of Maria Curie-Sklodowska at Rzesz6w,Rzesz6w
 
- the Bialystok Polytechnic at Bialystok,Bialystok,
 
- the University of Warsaw ,Warsaw,
 
- the filial University of Warsaw at Bialystok,Bialystok,
 
- the Agro-Technical Academy at Olsztyn,Olsztyn,
 
- the Warsaw Agriculture Academy,Warsaw,
 
- the Warsaw Polytecnic,Warsaw,
 
- the Academy of Economics of Katowice,Katowice.
 

Originally,the 
Program implementation activities were started
with three universities and one filial university branch in December
 
1991.There were:the Warsaw 
School of Economics,the University of
 
Maria-Curie Skiodowska 
 at Lublin,the Bialystok Polytechnic,the
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University of Warsaw at Warsaw and the filial University of Warsaw at
 
Bialystok.


In 1992,due to better promotion of the Programits activities
 
were extended on the 
Warsaw Agriculture University,the

filial University of MaJria Curie-Sklodowska of Lublin at 
Rzesz6w,the
Agro-Technical Academy at Olsztyn and the Academy 
of Economics in
 
Katowice.
 

Finally,there were 8 universities and 2 of their filial 
branches
participating in the 
ProJect.There 
was also a Polish Government

instltution:the Agency for Industrial 
Development which participated

in the Project activities in 1992 year.
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B.THE POLISH PARTICIPANTS.
 

There 
were the following numbers of 
participants 
attending 
the
Program activities in 1991\1992 year:
 

University 
 Faculty 
 Students Managers 
 TOTAL
 
members
 

Warsaw School
 
of Economics 
 22 
 188 
 21
 

Polytechnic of

Bialystok 
 9 
 26 
 35
 

University of
 
H.Curie-Sklodowska 
at Lublin 
 28 


- 28
 

University of
 
Warsaw-filial
 
branch in Bialystok 
 8 


8
 

University of

Warsaw,Warsaw 


15 
 15
 

Warsaw
 
Agricultural Academy 
 14 
 12 
 26
 

University of Maria
 
Curie-Sklodowska
 
filial branch
 
at Rzesz6w 
 2 


2
 

Agro-Technical

Academy at Olsztyn 
 3 


3
 
Warsaw Polytechnic 5
-

-5
 

Academy of Economics
 at Katowice 
 2 

2
 

Agency for Industrial

Development 


23
- 23 

Other Institutions
 
and Companies 


- 20 
 20
 

TOTAL 
 88 
 246 
 43 377
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The courses in management and applied economics 
were offered for
three groups of partlclpants:faculty members,students and managers.
 

T~EFACULTY MEMBERS were delegated from their universities in order
to develop their 
academic curricula in management with American
professors 'assistance.The 
 courses 
 in applied economics
introduced in order to 
were
 

extend the faculty members 
knowledgeability
in theory of market economy.However,the 
American professors also
instructed 
Polish faculty 
members in developing curricula 
of the
 
courses 
in applied economics,
 

The American professors instructed 

composing the courses 

their Polish colleagues in
In management,its didactic methodologies,using
software, teaching materials,cases,evaluation methods,etc.
The program of the Polish faculty members curricula development has
been composed in the following way.
 

There were two groups of the Polish faculty members,one group where
their English was not good 
enough to communicate 
with American
professors. Those Polish faculty members attended courses 
translated
into Polish. This part of the 
program was also oriented 
to those
faculty members who are not able to 
study market economy problems
published in English.Unfortunately,there is a good number of them in
the departments of economics at many Polish universlties.Those Polish
faculty members 
could adopt American way of teaching 
courses at
management to -their programs 
taught' in their universities by
attending courses offered by the American professors.
 

There was also an option in the Project for faculty members who were
fluent in English.There were 
invited to prepare courses to be taught
Jointly 
with American professors 
on the next academic year.These
courses will be prepared on individual basis with American and Polish
professors.Basically, 
there will be courses in management,however
some 
courses on applied economics will be offered as 
well. American
and Polish professors will 
offer credit courses 
for Polish students

in 1992\1993 academic yea-


We expect 
that those two partners will 
work together on 
a course
design and adaptation of American didactic methods to Polish academic
environment.There 
are 16 faculty members from 
the Warsaw School of
Economics and the University of Maria Curie-Sklodows-kaof Lublin who
have tXRessed their will 
to work together on courses preparation and
Joint jtgghing with American professors on the next academic year.
 
We expect 
to save this partnership in future.Perhaps, in the nearest
future the same 
partners may start 
a joint research,writing papers 
or
working on textbooks on management and economics for Polish business


schools or economics departments.
 

THE GRADUATE STUDENTS also attended the courses 
in management and
applied economics. These 
courses 
were structured 
in our university
system as optional for the students,nevertheless some of the students
took these courses for credits.These courses were especially valuable
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for our 
 graduate students.They 
 had been taught
command-rationed, centrally planned system.And due to 
economics of
 

before their a time shortage
graduation,for 
many of them 
the American professors
courses 
were the 
only opportunity

economics to get advanced knowledge inand management.All 
the courses attended 
by the students
 were taught in English.
 

There were 
246 students attending the 
courses
economics in management and
taught by American professors.The 
 students
attended who have
6 courses out of 9 
in management

onapp~led economics 

and 8 courses out of 14
will be awarded with 
a special certificate of
attendance of the University of Minnesota\Warsaw School of Economics
Program sponsored by the US AID in 1991\1992 year.
 

THE MANAGERS participating 
in the Program
from the were recruited either
participants attending post-diploma studies 
at the Warsaw
School of Economics or they were selected by the Agency of Industrial
Development.The 
 first group of 
 managers 
 attended
organized the courses
in December 
1991.There 

courses. 

were 20 managers attending those
An agreement between 
 the 
Agency of Industrial Development
and the US.AID project was concluded 

program in March 1992.Therein management organized was onefor managers recommendedAgency by theon the basis of our agreement.This courseinsurance management. was on risk andIt was selected out
Agency as mostly needed at 

of 6 courses offered for the
the moment.23 managers 
were recruited by
the Agency and they participated in that course.
 

C.THE ACADEMIC ACTIVITIES EVALUATION.
 

The American professors' academic performance was evaluated by the
participants attending their courses.This evaluation was conducted on
a basis of expectations of each group participated 
 in the Program,
knowledgeability and applicability of the courses for Participating

faculty members,students and managers.
 

There 
were 9 courses in 
management.Participants
courses attending
in management the
were asked to evaluate these 
courses
their opinions on:the by giving

lecturer's 
competency,lecturer's 
pedagogical
skills and a course attractiveness for the 'participants.
 

The answer 
on the question:the lecturer's 
competency let
to what extent us learn
a contents 
of course in management was new for the
participants and how knowledgeable was a lecturer on that topic.
From 50% to 90 
% of the participants 
recognized 
the professors
competency as excellent.30% 
- 50% of the participants recognized the
professors 
 competency 
 as very 
 good.The othersrecognized 
 their
 competency as good.
 

The answer on 
the question: the 
lecturer' pedagogical skills let
learn the participants opinion us
 
on a way a 
course lecturer presented the
in management, 
what didactic formula was 
used for 
better
understanding lectured questions.The participants were 
also asked to
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compare the way 
of lecturing those 
problems 
in their universities
with the way which was presented by American professors.

40% - 60% of the participants 
recognized professors'pedagogical


skills 
 as excellent.30% 
 - 40% of the participants recognizedprofessors' pedagogical 
skills as 
very good.The others 
considered

professors' pedagogical skills as good.
 

The answer on a question:the 
course attractiveness
participants explain for the
 
to what extend 
each course satisfied the
participants expectations.The 
faculty members expected to adopt the
course and Its teaching methodology to courses taught at their
universities, the students expected to 
learn more about management in
market economy and for 
 managers to 
 learn about 
 practical
applicability of the lectured questions.


40% 
- 60% of the participants considered those courses as extremelyinteresting.20% - 40 % of the participants considered those courses 
as
very interesting.The others considered those courses as 
interesting.
 

The program in management training was 
very high appreciated by
all the Participants.MaJority of them recognized that courses were
taught by highly knowledgeable specialists who applying modern way of
teaching.The participants 
were highly satisfied with the 
contents of
the courses. 
They suggested that the professors should include more
cases 
and solutions on Polish problems. It 
will 
make their courses 
on
management more applicable to Polish situation.
 

There were 
14 courses in 
applied economics 
taught by American
professors.There were two-groups of Partlcipants:faculty members and
 
students.
 

The students appreciated 
mostly a satisfaction obtained from
those courses .40% 
- 75% of the students Participating the courses on
applied economics considered those courses 
as highly satisfactorily.
20% 
- 40% of the students considered those courses as 
satisfactorily
They also respected the professors knowledgeability and pedagogical
skills very highly.Over 50 % 
of the students 
considered 
their
knowledgeability and pedagogical skills as excellent.Over 40% of the
students considered 
Its as very good.The answers 
on a question:an
importance 
of those courses for 
the students 
graduate program's
studies are 
 very significant. Majority 
of them considered 
those
courses 
 as not very important 
 for their 
 graduate studies.The
explanation of this phenomenon is simple. The students still continue
studying a program of 
studies based on command-rationed 
economics
and, due to this, it is not necessary to be knowledgeable in 
those
problems which have been taught by American professors.
 

The faculty members 
 respected the 
 knowledgeabilities
pedagogical skills of the American Professors very highly.50% 
and
 

- 100%
of the faculty members considered 
their pedagogical skills as
excellent.30% 
 -40% of 
 the faculty members 
 considered 
 their
pedagogical skills as very good.The other considered its as good.
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50% - 80% of the faculty members considered knowledgeability of 
the
courses 
as very high.30% - 40% of the faculty members considered
knowledgeability of the 
course as 
very good.The others considered it
 
as good.
 

Most of the faculty members were very interested in the applied
economics topics presented by American professors.50% or more faculty
members 
were very highly interested 
in presented topics.The others
were also very 
interested.There was 
a little number of 
the faculty
members 
who had different interest 
to that what was presented by
American professors during their courses 
lecturing.
 

Due to the great 
variety of lectured 
courses in management and
applied economics and different 
teaching methods employed,it is very
difficult to 
reach a general and equally valid conclusion for 
course. A definite strong 
each
 

point of this program is its popularity
among the students 
of the Warsaw 
School of Economics 
and other
universities.ln 
 their evaluations 
 and in individual talksthe
students praised the 
quality of the lectures.its originality 
and
different angles from 
 which particular problems were
presented.Also,-the 
majority of the students and faculty 
members
proposed that the American professors should be re-invited to 
Poland
on the next 
academic year.The only issue they raised in discussions
with them was 
that case studies being 
based on American data and
significant 
for American students they were not so valid here in
Poland 
due to very different 
economic environment.The 
students and
the faculty members would have preferred an analysis 
on Polish case
 
studies.
 

It is very important to know that 
there was an increasing number
of freshmen and sophomore students of the Warsaw School of Economics
and other universities attended the 
courses taught 
 by American
 
professors.
 

There was also a growing interest 
in the Program lectures among
the Warsaw School of Economics faculty members, In some cases American
professors 
were specialists 
in economics 
field which were new for
Polish faculty members.Consequently,some problems arose when 
there
was a search for an appropriate partners for American professors.
 

On the other 
hand,a large proportion 
of the Warsaw School of
Economics faculty members approached the Program with reserve,whereas
some 
of them reluctantly.This 
occured because of their 
fear of
competition 
from American professors.American 
professors presented
different 
way of teaching and 
different approachs 
to students.They
were given to an audience a very high level of practical knowledge in
management or realistic approach to 
the problems presented in applied
economics courses.They also preferred 
a 
direct student - professorcontact,the use of various teaching materials,as illustrations,graphs,
software,simulation programs, transparencies,etc.
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Apart of purely academic meetings,a majority of American professors
visited Polish 
government and 
political institutions in order to
enhance their knowledge 
about the current economic development in
 
Poland.
 
The American professors'performance was highly appreciated in the
Warsaw School of Economics and other places they visited.

They were. highly appreciated 
not only for their intellectual
capacities and academic performance but also for their acceptance of
working conditions they met 
In Poland.Some of them had to 
teach 8 or
even 10 hours a day. In 
some cases classrooms were 
to small for all
participants attending 
their courses.There was 
inadequate amount
technical equipment of
 

to 
aid their lectures ( for example: 
 lack of
computersoverhead 
projectors,and 
 even good quality blackboards
sometimes ).Most of American 
professors abstained 
from creating
problems for anyone else involved In the Project but showed a sincere

desire to provide us as much help as 
they possible could.
 

All staff members working for 
 the Project considered 
 their
cooperation 
with American professors 
as a real pleasure and very

valuable experience.
 

D.A CENTER OF EXCELLENCE. 

In order to better implement the Project 'goals and for long timecooperation between the Warsaw School of Economics and the Universityof Minnesota and other institutions and faculty members of bothcountries THE POLISH-AMERICAN CENTER FOR MANAGEMENT AND ECONOMICS

has been established at 
the Warsaw School of Economics.Due to lack of office space at the Warsaw School of Economics openin,of the Center was postponed to October 
 1992.There 
 will be
some necessary preparations and adaptations done in the rooms designed
for the Center.This 
 is a contribution of the Warsaw School of
 
Economics to the 
Project.


Eleven IBM PS\l computers and 
 IBM file server havebeenpurchased for 
one 

the Center's computer training laboratory.TheCenter's activities program will be prepared separately to this 
report.

The Program courses supplied WSE with many textbooks which weredistributed to the participants and the universities libraries.
There will a summer school on intermediate economics in Supraslon 
September 7 20,1992.40 faculty members are recruited to

participate in the 
summer school.
 

11
 

/ 

http:20,1992.40


E. IMPACT ON ACADEMIC ENVIRONMENT OF THE PROJECT IMPLEMENTATION
 
IN 1991\1992 YEAR.
 

l.The 
American professors presented 
to
their way the Polish faculty members
of course teaching,problems 
 presentation,cases
computers and
software 
 use 
 as teaching methods.The
members were able Polish faculty
to compare the methods they
teaching implement
courses in
with ones implemented

The Americans' 

by the American professors.
teaching 
 methodology 
 was
oriented,especially more practically
for courses 
 in management.They
courses based built their
on practical 
 implementation

questions with of the theoretical
a great variety of examples and
life.The direct cases takenfrom real
impact 
of the American professors presence 
was that
many of the Polish faculty members immediately started to adapt 
their
courses 
to the American methodology.
Another visible impact of Americans' professors
many presence
students was that
gave up 
 attending 
 courses
professors and offered by Polish
attended 
 the Americans 
similar ones because course
content 
was no 
longer relevant to contemporary polish enviroment.
 

2.The direct 
impact of the Project implementation
a way the Polish is also visible in
faculty havemembers 
have begun
readings in touse required
their courses.In 
some cases,Polish
present their faculty members
students 
 with problems 
which students 
can find in
textbooks. Whereas their American colleagues taught courses 
based on a
formula that problems presented in a class and given in the textbooks
are integrated but 
are not the 
same.In 
this way,they expanded
portion of knowledge given a
to the students but but not 
limited
alternative either to be learn from the class or from the book. 
to
 

The Polish faculty members 
realized that 
many
outdatednot of the textbooks
well prepared in are
 a sense of understanding
problems presented
( graphs, tables.etc.) 
 Most of textbooks 
on economics
management are and
not available on Polish market at 
all.
 

3.There 
were 
courses 
offered 
by American professors
taught at any which are not
Polish university.Some

teaching management of them are inevitable for
courses 
or for establishing 
business
the Warsaw School school at
of Economics. Temporarily,those
taught courses have
by American professors and to be


in future we 
have to organize 
a
summer school for Polish faculty members on curricula development on
those topics.
 

4.There 
 are 
 some 
 Polish professors inspired
methodology. These faculty members would 
by American
 

students courses which will 
like to offer to Polish


be taught jointly
professors.Some with American
of those courses 
will 
 be listed
School of Economics on the Warsaw
course 
list on 1992\1993
Polish students will 
academic year.The
have opportunity to 
select these 
courses 
for
credit either on Fall or Spring semester of the next academic year.
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5.Many Polish faculty memnbers suggested to organize a 
summer school
on intermediate macro- and microeconomics.They were 
inspired by the
American professors 'presentations and their knowledgeability.
 

6.We expect to develop more advanced cooperation with all 
the partners

of PEM in the next year.
 

Warsaw,July 20.1992 
 Dr.Bogdan Radomski
 

Project In-Country Director
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MANAGEMENT TRAINING AND ECONOMICS EDUCATION
 
FOR CENTRAL AND EASTERN EUROPE
 

LAND O'LAKES SUBCONTRACT TO THE HUMPHREY INSTITUTE
 
USAID GRANT NO. EUR-0029-G-O0-1051-O0
 

QUARTERLY REPORT
 
APRIL - JUNE 1992
 

I. BACKGROUND
 

Land O'Lakes managed and implemented three courses in the third quarter of
 
fiscal year 1992 under a USAID funded subcontract with the University of
 
Minnesota, Hubert Humphrey Institute. As with the four courses already

conducted under this grant, in-country coordination was facilitated by the
 
Foundation for the Development of Polish Agriculture (FDPA) and the University

of Agriculture and Technology, formerly known as the Agricultural Technical
 
Academy, in Olsztyn, Poland.
 

The three seminars conducted from April-June, 1992, were two five-day
 
seminars, "Food Plant Operations," and "Cooperatives: Principles and
 
Practices," and one seven-day seminar, "Introduction to Advanced Marketing and
 
Logistics Principles."
 

The coordination of the courses at the university has improved with time. The
 
staff has been cooperative and professional throughout this evolutionary
 
period during which each collaborator learned its role under the subcontract.
 
Excellent assistance was provided under the direction of its Rector, Dr.
 
Andrzej Hopfer. The coordination by his colleague, Mrs. GrzarA a, and by Dr.
 
Szczepan Figiel, who, along with members of the English department provided
 
superb translation, ensured that the Land O'Lakes trainers received efficient
 
support in carrying out their scopes of work.
 

Classrooms were spacious and well-equipped with audio-visual equipment
 
(overhead projectors and screens, television, VCR and chalkboard).
 

Trainers were housed at the Novotel Hotel, which they consistently rated as
 
adequate. Participants were lodged at the university dormitory. While not
 
ideal for participant/trainer interaction, the university's budgetary
 
constraints dictated this arrangement, partly due to the lack of alternative
 
lodging facilities. Both trainers and participants expressed the desire to be
 
lodged at the same facility so discussions could continue into the evening
 
hours. Trainers, however, are reluctant to be lodged at the university
 
dormitory due to the lack of private bathroom facilities.
 

Complete manuals for all three courses accompany this report.
 

II. TRAINERS' EXPERIENCES
 

Elliot Culp, manager of a Land O'Lakes.spreads plant and George Hildre,
 
retired Land O'Lakes group vice president of the dairy/foods division, used
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innovative teaching techniques to encourage interaction and discussion in
 
conducting the seminar, "Food Plant Operations." "The technique of creating

teams of participants to solve problems and answer questions seemed effective
 
ingetting the entire group involved and talking to each other and contributed
 
to 	a more spontaneous (sometimes very active) discussion," George and Elliot
 
wrote in their final report.
 

"I feel I have made a difference!" declared Don Eck, Land O'Lakes' Milk
 
Procurement Division manager and an expert on cooperative structure, after
 
returning from Poland. Don Eck and Dave Belina, Land O'Lakes' Director of
 
Member Services, team-taught the seminar "Cooperatives: Principles and
 
Practices" from June 13-17, 1992. Don and Dave found the participants eager,

enthusiastic and hungry for knowledge on how a private cooperative is
 
organized.
 

"Overall [it was] an incredible experience. From a personal standpoint, it is
 
an 	enriching experience. I feel I have made an impact," said Kim Ewers of
 
Land O'Lakes' Dairy Foods Division about her participation in Land O'Lakes'
 
applied management program in Poland. Dr. Leslie Koltai, AID's Principal

Evaluator, Eastern Europe, described Kim and Howard Gochberg, who co-taught

"Introduction to Advanced Marketing/Distribution Principles" with her, as
 
"first-rate lecturers."
 

III. INDIVIDUAL COURSE REPORTS
 

1. FOOD PLANT OPERATIONS (April 26-May 3, 1992)
 

A. Trainers
 

Elliot Culp, manager of Land O'Lakes' Kent, Ohio, spreads plant and George

Hildre, retired Land O'Lakes group vice president of the dairy/foods division,
 
conducted this five-day course.
 

B. Participants' Backgrounds
 

Twenty-six participated in the Food Plant Operations seminar. On the
 
following page is a graph depicting the gender breakdown of the class. The
 
participants all had university or trade school degrees in Food Technology,

Economics, General Agricultural Accounting, Dairy Technology, Lab Management,

Agricultural Science and Engineering.
 

A course roster isattached.
 

C. Seminar Content/Focus
 

The course manual, which includes the seminar outline and table of contents,
 
accompanies this report. The seminar focused on plant operations with dairy

cooperatives as a general example. A brief description of the topics follows:
 

* 	Total Quality Management: This subject introduced the basic idea that
 
plants must satisfy both internal and external customers to be successful
 
inthe marketplace.
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* 	Personnel: This topic introduced the concept of empowering the workforce
 
and methods to accomplish this through communication, training and
 
developing people.
 

" Central Economy vs. Market Economy: Participants were introduced to the
 
fundamental differences between previous and current national economic
 
theory with emphasis on how the marketplace creates and tailors food
 
products.
 

" 	Hazard Analysis Critical Control Points: This topic reviewed implementing

critical control points at the participants' facilities,
 

" 	Marketplace Orientation vs. Product Orientation: Participants were
 
introduced to the impact on production facilities as consumers in the
 
marketplace demonstrate "best value" selection.
 

* 	Butter Manufacturing: This topic introduced the concept of using Land
 
O'Lakes butter operations as a benchmark for their own operations. It was
 
emphasized that they should benchmark all their processes with the leader
 
in their industry.
 

" 	Waste Water Management: Trainers emphasized the importance of protecting

the environment and especially the water. A "second waste water"
 
treatment program was reviewed using the Kent, Ohio, waste water treatment
 
program as an example.
 

* 	Unit Costing: The concept of determining product cost by product unit
 
(kilogram, liter, etc.) rather than time period was introduced.
 

* 	Cost Analysis and Operating Statements: Participants were introduced to
 
the value-added cost concept.
 

" 	Maintenance: Participants were introduced to Uptime and Reaction vs.
 
Advocacy in the Maintenance Department. Preventative and predictive
 
maintenance were stressed.
 

o 	Business Strategies and Business Plans: Participants were shown how to
 
formally plan a course of procurement, production, distribution and
 
marketing activity.
 

In order to make the course most relevant, participants were asked to come up

with a list of legislative, regulatory and operational activities to improve

the viability of Polish dairy cooperatives.
 

D. Evaluation
 

Attachment 2 contains a summary of the participants' evaluations.
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2. INTRODUCTION TO ADVANCED MARKETING/DISTRIBUTION PRINCIPLES
 

(June 8-16, 1992)
 

A. Trainers
 

Kim Ewers team-taught the seven-day course "Introduction to Advanced
 
Marketing/Distribution Principles" with Howard Gochberg, retired Land O'Lakes
 
group vice president of logistics. Both Howard and Kim, besides having over
 
40 years combined experience in marketing and logistics, are lecturers at the
 
University of Minnesota and the University of St. Thomas in St. Paul.
 

B. Participants' Backgrounds
 

Twenty-four participants (18 men and 6 women) from the agribusiness sector
 
attended this seminar. Two participants, Stanislaw Pitucha and Janina
 
Jablonska-Rymarczyk, attended a previous Land O'Lakes introductory marketing

seminar conducted in Poland by Elizabeth Dolphin inMay, 1992.
 

Two graphs depicting gender and professional demographics follow on the next
 

page.
 

A course roster is attached.
 

C. Seminar Content/Focus
 

This seminar focused on the practical application of the basic principles of
 
marketing and logistics. In the marketing segment of the seminar, which was
 
the most extensive, the topics covered were:
 

" basic marketing principles 9 strategic planning
 
" market segmentation e new product development
 
" advertising 9 promotion and market research
 

The logistics segment covered the basic elements of customer service:
 

" order processing * purchasing
" inventory management e warehouse and materials handling
 
" transportation
 

In both marketing and logistics segments, a considerable effort was made to
 
relate the applicable theories to the Polish business environment. To
 
accomplish this, field trips to grocery stores and cold-storage warehouses
 
(traditional and modern) were scheduled to provide on-site practical
 
demonstrations of the concepts furnished in the classroom. 
The class visited
 
four grocery stores, two dairy plants and three distributors, which included a
 
cold storage facility. In Olsztyn there is an EC-approved warehouse which is
 
an excellent example of a modern warehouse facility.
 

The trainers also conducted marketing surveys comparing Polish, Austrian and
 
American product packaging.
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Gender Profile
Advanced Marketing/Logistics Principles
 

Males 

Females 

Chart 2
 



Professional Affiliation
 
Advanced Marketing/Logistics Principles 

Dairy Enterprise (1o) 

Ag Advisors Journalism 
C(5) 

Academia ( 

Agribusiness 
Chart 3 ( 7) 



The in-classroom segment ran from June 8-12 inOlsztyn. On June 15-16 the
 
group was taken to Warsaw to observe the marketing techniques of their
 
competitors by visiting major retail outlets.
 

D. Evaluation
 

An analysis of the participants' evaluations will be forthcoming in the next
 
quarterly report.
 

3. COOPERATIVES: PRINCIPLES AND PRACTICES (June 13-17, 1992)
 

A. Trainers
 

Don Eck, Land O'Lakes' Milk Procurement Division manager and an expert on
 
cooperative structure, and Dave Belina, Land O'Lakes' Director of Member

Services, team-taught the five-day course "Cooperatives: Principles and
 
Practices."
 

B. Participants' Backgrounds
 

There were 23 participants in this seminar, comprised of 21 men and two women.

Their ages ranged from the early thirties to late fifties. The class

consisted of state farm managers, state dairy plant managers, cooperative

dairy plant managers, a university professor, extension agents, private

farmers, agribusiness managers, and honey processing plant managers. 
See the

following page for a graph of the breakdown of participants by gender.
 

A course roster is attached.
 

C. Seminar Content/Focus
 

Students were introduced to the principles and practices of a true, private

agricultural cooperative which is owned and controlled by its members. 
 This
 
course was an add-on course, a direct response to the participants who
 
attended two earlier Private Agribusiness Management courses under this

subcontract [please refer to previous quarterly reports]. 
 Participants

expressed frustration at the slow pace at which the Polish Parliament is

moving toward passing a law favorable to forming cooperatives. Current

legislation inhibits the formation of any true cooperative organization at
 
this time.
 

Trainers are cautious about instilling false expectations in Polish

participants about what a cooperative can do for its members. 
 Trainers tried
 
to emphasize that the cooperative way of doing business isbut one of many

under a free-market economy.
 

The following topics were covered in the sew;aar:
 

a. Why form a cooperative? What are the benefits to members?
 
b. How to form a cooperative
 
c. 
 Member, director, employee and manager responsibilities
 

Land OMLakes, Inc. 
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Gender Profile
 
Cooperatives: Principles and Practices
 

Males 

Females 

Chart 4
 



d. Financing
 
e. Determining products/services offered
 
f. How to gain ownership and what that means.
 

0. Evaluation
 

Attachment 2 contains a summary of the participants' evaluations.
 

E. PhotograDhs
 

See Attachment 4 for photographs from this course.
 

ATTACHMENTS:
 

1. Course Rosters
 
2. Participant Evaluations
 
3. Financial Report

4. Photographs from "Cooperatives: Principles and Practices"
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ATTACHMENT 1
 

COURSE ROSTERS
 

Land OLakes, Inc.
 



LAND O'LAKES INC. 
COURSE ROSTER 

Course Title: " Funkcjonowanie zakladu spolywczego" 
Name of Instructor(s) GEORGE W.HILDRE 

ELLIOT C.CULP 

FAMILY NAME FIRST NA6iE 

OCCUPATION/ 
TITLE IN

ORGANIZATION NAME OF
ORGANIZATION 

MAJOR BUSINESS 
OF YOUR

ORGANIZATION 
NAZWISKO LUB 
NAZWISKA 

IMIONA ZAWOD 
fTYTUL LUB STONOWISTKO W 
ORGAN[ZACI 

NAZWA 
ORGANIZACHI 

GOWNE INTERESY 
WASZJ FIRMY LUB 
ORGANIZACJI 

1 

2. 

Brola 

Dreszler 
Mieczyslaw 

Roman 
V-ce Prezes Zarzqdu 

Prezes Zarzqdu 
OSMlecz Inowroclaw 

OSMLecz Olsztyn 

przetw6rstwo mleka 

przetwpSrstwo mleka 

3. 
Gawelek Karol Dyrektor Zaklad Mlecz.Lip przetw6rstwo mieka 

4. Golon Eugeniusz V -ce Prezes Zarzqdu OSML Bartoszyce przetw6rstwo mleka 

6. 

Grosik 

Dziubiiiski 
Teresa 

Jan 
Prezes 
Prezes Zarzqdu 

OSML Blonie 
OSML Sandomierz 

przetw6rstwo mleka 
przetw6rstwo mleka 

7. 

Jarosz Kazimierz V-ce Prezes OSML Sok6lka przetw6rstwo mleka 

S. 

Jamborowicz Vladyslaw Gl6wny Technolog OSML Mrqgowo przetw6rstwo mleka 

9. 

J6zefowicz Maria V-ce Prezes OSML Zamo~d prmetw6rstwo mieka 

Jankun Jerzy Jacek Prezes Zarzqdu OSML Lidzbark War. . przetw6rstwo rnleka 
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Land O'Lakes, Inc. 
Course Roster 

Course Title: 
Name of Instructor(s) 

OCCUPATION/ MAJOR BUSINESS 
FAMILY NAME TITLE IN NAME OF OF YOURFIRST NAME ORGANIZATION ORGANIZAON ORGANIZATION 

NAZWISKO LUB IMIONA ZAWODI NAZWANAZWISKA 	 GOWNE INTERESYTYTUL LUB STONOWISKO W ORGANIZACJI WASZEJ FIRMY LUB
ORGANIZACJI ORGANIZACJI 

Jedynasty 	 Antoni Prezes Zarzqdu OSML Gityeko przetwdrstwo leka 
Kozlowski Wojciech Asystent
12. 	 ART Olsztyn Ekonomika i organiz. 

przem. spot./przetw. 1ekiKr6lik 
 Barbara 	 Specjalista ekonomij OSML Zamo~d 

13.	 przetw6rstwo mleka 

14. Karczmarczyk Apolonia 
 Z-ca gl.ksiqgowego OSML Zamo d 
 finanse
 

15. Lada Henryk Dyrektor OPPzbog saar, przetw6rstwo zbotowe 
Mioduszewska Ewa 	 Kierownik Dzialu 
 SPracy Hu6juz1c2 zbyt i hurt

17. Marcinkowski Zdzislaw Prezes Zarzqdu OSML Mrqgowo przetw6rstwo mleka 

is. Pruchnik 	 Tadeusz Prezes OSML Trzebownisko przetw6rstwo mleka 
SkoruDski Jan 	 Prezes Zarzqdu OSML Suwalki przetw6rstwo mleka 

19. 

2niadkowski Zygmunt 	 Prezes Zarzqdu OSML Lubawa 
 przetw6rstwo mleka
 
1 20. 

•PR- .FMT.A DM 
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Land O'Lakes, Inc.
 
Course Roster 

FAMILY NAME 

NAZWISKO LUB 

NAZWISKA 


Stefanowicz 

21. 

Szczech 

23. Strzelecki 


Tatarynowicz 
24. 

Zajbel 

26. 

27. 

28. 

29. 

30. 

Course Title: 
Name of Instructor(s) 

OCCUPATION/ MTITLE INFIRST NAME -----ORGANIZATION OF YOURORANZATONNAO _ ORBINESS{ ORGANZAToN 
IMIONA ZAWOD/ NAZWA GOWNE IERESYTYTUL LUB STONOWISKO W ORGANIZACJI WASZEJ FIRMY LUBORGANIZACJI 

ORGANIZACH 

Andrzej V-ce Prezes SMlecz RadzyA Podi ski
.a_.__ przetw6r@J a
 

Zdzislaw Prezes Zarzqdu 
 SM'fecz Rypin przetw6rstwo mleka
 
Grzegorz Kierownik Oddzialu 
 OSM Lowicz przetw6rstwo mleka
 

__Janusz Dyrektor - - ProdukcvAn e go__ _ _ _ _ _ _ _

OSM Pas--k przetw6rstwo meka 

Maria 
 V-ce Prezes 
 OSM Konin przetw6rstwo mleka 



------ -------- 
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CO URSE ROSTER
 
Course Title: " Dzialanie zakladu spotywczego- wprowadzenie do zaawansowanego
Name of Instructor(s) 	 marketingu i dystrybucjif 

KIM L.EWERS HOWARD S.GOCHBERG
 

OCCUPATIOI 
FAMILY NAME FIRST NAME OFTIO 	 OF YOURMIR-F---ZAON


ENAZWISKO LUB 	 ORGANIZATIONNAZWISKA 	 ORGAZATION
IMIONA	 ZAWOMD NAZWA GOWNE INTERY ........ 
 rrMTLLUD ffrONQ~la=rK w OROANIZAC/IORGANIZACII 
 WASZEJ FIRMY LUB-" 
 OROANrZACJI A 

Adamek 
 Janusz kierownik dzialu
---------	 Z-dy Przemyslu W A produkcja i dyst -Cuk"Ger 

2. Antonowicz 	 --- rniczego"GOPLAbucaLech V-ce prezes 	 wvr.cukrow.
OSMlecz Suwalki produkca i dyst-yb.
 

- vDziemiaiczyk 	 m eczarskiBoleslaw Prezes OSMLecz Kqtrzyn marketing produkt6w
 
4. Gdral Tadeusz kterownik zespolu OSMLecz Torui produkc a i dystryb.


aga-Zv6w 

artykul6w mleczarski
Golb 
 Zofla 
 gl. specjalista d/s ODR Paczniewo doradztwo w zakresie
•eA 
 produkaJi i sprzeda±
6. Gumiela 
 Piotr 
 specjalista d/s mark. OS0Mlecz Rypln 
 produkcja'art.mlecz.
 

7. Jezierski 
 Wojciech 
 kierownik dz.handlu 
 OSMlecz Lowicz 
 mlekopmietana UHT
 
s. Jaboska-	 "---ery
Rymarczyk Janina 	 twarde i inne
kier. marketingu Zakady Miqsne 
 t reing
 

- __Zamosd 	 badanie , marketing9 Kozlowski Wojciech asystent 
 ART Olsztyn ekonomika i organiz.
 
0ndprzemyslu 
 spo .,rmark ing
--Kosteck 
 Bogdan specjal0sta doradztwa ODR Olecko 
 doradztwo rolnicze, 

marketng,pomoc roln om 
PUTrR"T.A m 
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Land O'Lakes, Inc.

Course Roster
 

Course 
Title: 

Name of Instructor(s) 

OCCUAT0 -MAJOR 
BUSINESSTITL INNAMWSKO LUB NAME OF OF YOURORGANIZATION ORGANIZATIONIMONA ORGANIATON

ZWD-ZAWo nI NAZWA O WN' m m-TTUL WIsTonWISO ONMY WASZEW LUBORANI CH ORAN
 

11. Kurpiewska Halina kler. dzialu handlu OSMlecz Piqtnica dystrybucja art.mle 
12. Latek 
 Grzegorz 
 specj.d/s marketingu OSMlecz Rypin 
 produkcja i dystryb.
13. Mikucki Roman dyrektor handlowy artykul6w mleczarskjGOMMJ sp.z.o.o W-w dystrybucia wyrob6w 
14. Mamiziska czekol.kawy,herbatDorota kier. dz. handlu OSMlecz
is. Michalek Paslqk dystrybucja art.mle,Wiesl:awa 
 gl, specj.d/s 
 ODR Pock 
 promocja zakladdw 
16.Milkowski 
 Adam 
 specJalsta 
 ODR 01ecko 
 doradztwo w zakres,

17. Marat 
 Leszek ozlonek zarzqdu ZMW 
 Zwiqzek Mlodz.Wiej doradztwo
 
Is. 01czyk Piotr kierownik handlowy PUH VEGA Warszawa dystrybucja nasion 
g.PabJariczyk 
 Mar___ia 
 kier. dzialu handlu Chzodn.
--------- lzyn mytycawrobon_


Ph odzd .rzt dysr ybuc y o~

20. Pitucha 
 Stanislaw 
 prezes 
 OSMlecz Szczebrzes: yn art.ucj
lecz.i 


p~~rt.dukczai ys 

FUTYRFlWTADU 

lfiore
Rectangle

lfiore
Rectangle
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Land O'Lakes, Inc. 
Course Roster 

FAMNLY NAME 


NAZWISKO LUB
NAZWISKA 

21. Rowanczuk 
22.Wowczko 


23. Nowosad 


24. Szalkowski 

'25. 

26. 

27. 

28. 

29. 

30. 

PU.RFWT.ADM 

Course Title: 
Name of Instructor(s) 

OCCUPATIONI 
FIRST NAME .TIOAME hOR BUSINESS 
------ A OF OF YOUR= 

ORGANIZATION ORGANIZATIONIMIONA ZAW6DI MNAZWA GOWNE INTERESYTYTUL LUB STONOWISKO W OROANIZACJ WASZEI FRMY LUBOROANIZACJIOJ , OROANEEACn 

Andrzej Prezes Sp63dz. Z-d Przet.zarzqdu Owoc6w i Warz.Olszyekpla
 
Wlodzimierz 
 inspektor 
W.Rolnlct Urzqd Vojew6dzkl promocja ofert dot.


Kielce przetw6rstwa rolnego
Krzysztof 
 kier. dzial'u handl.
~~warz__ VEga Sandomlerz dystrybucja nasioni kwiat6w 
Andrzej 
 wsp6lpracownlk 
 AGROBAZAR Warszawa magazyn handlowy
 



FAMILY NAME 

NAZWISKO LUB 

NAZWISKA 


Berliski

1. 

Bocheiski 


3 Dreszler
3. 

4.Ekstowicz 


6Kolpak 


Kuczyski 

7. 


Ledkow 

_. 


Laszkiewicz 

9. 


Lychowid

10. 

PlzgrRnfr.ADIA 

Course Title: " Zasady sp63dzielczogci, jej funkcjonowanie i struktura " 

Name of Instructor(s) DAVID BELINA DON A. ECK 

ART Olsztyn 13-17.VI.1992
 

OCCUPATIONI MAJOR BUSINESS 
TITLE IN M OF OF YOUR 

FIRST NAME 	 ORGANIZATION ORGANIZATION ORGANIZATION 

IMIONA ZAWOD NAZWA GOWNE INTER.SY 
TrGTUL LUB STONOWISTKO W ORGONIZACI WASZE FIRMY LUB 

I ORGONIZACH "ORGONIZACI 

Stanislaw gL.specjaiista ODR Flock doradztwo rolnicze
 
d/s ekonomiki
 

Rolnicza Spolaz. produkcja i przetw.
Maciej 	 kierownik fermy Produkc. Platyny rplnicze
 

Roman 	 Prezes Zarzqdu OSMlecz Olsztyn skup i przer6b miek 
sprzeda± artyk. mle
 

Doradca d/s Rozwoju Regionalny Ogrod. pomoc w org.nowych

Wojoiech Sp6ldzielczofci Uslug Sp6ldz.Plocc sp6ldz.
 

JTddeusz 	 Prezes Zarzqdu Rolnicza Sp6ldz. zarzqdzanie firmq
 
_.Jaros
Tadeusz_______ 
 Produk.Platyny ____________________ 

Henryk Kierownik ODR Piotrowice przekszta.wasnoso. 

Jan 	 Gi. specjalista ODR Plock doradztwo rolnicze
 
koordynator rejonu
 

V-ce prezes zarzqdu OSM Jeziorany skup mleka,sprzedat
Stanislaw 

1_artyk. mlecz
 

Bolena Kierownik Produkcji SZPOiW Olsztynek skup i zakup owoc6w

i warzyw
 

Bogdan specjalista doradztwa ODR Olecko doradztwo rolnicze
 

http:INTER.SY


--

--------
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Course Title:
 
Name of Instructors)
 

FAMILY NAME 


NAZWISKO LUB
NAZWISKA 

11. Macyra 


Miiewsk2 

Pitkowsk

Pito----r--


14.Pilarsk 

15 P ski
i.PrUSs-0owacka 


1.Oorodns17Skolimowski 


18 Sawcki 


19.Urbaski 


20 q~glick± 


FI,,
ST NAME 

IDGONA 

Marek 


Ireneusz 

Miroslaw 


Stanlaw 

Seweryn 
Danuta 


Andrzej 


Marek

Urb~sk 


Kazimierz 


Jan 


OCCUPATION/OCCUAITITINTITE IN 

. ORGANIZATION 


ZAWODI
TGIUL LUB STONOWISKO W 

ORGONIZACJI 


dyrektor 


kierownik rolnictwa 

Prezes zarzqdu
-i---


Adiunkt 


Prezes Zarzdu 
Dyrektor 


st. specialista 


V-ce prezes zarzqdu 


Prezes 


st . specjalista 

NAME OFORGANIZATION 
1 

NAZWA
ORGONIZACI 

PPGR Milakowo 


RSP KieEliny 
-- -ol 

Warmiliska Sp6ldz.
-2 


ART Olsztyn 


OSMLecz BartoszycE 
PolskiZwiqzek 


izy----

WODR Siedlce 


Tortuiska Sp.Mlecz 


Lubawska Spoldz.

JanUsugRolczych 


ODR Olecko 


MAJOR BUSINESS
 
ORGANIZATION
OF YOUR
RAI O
 

GOWNE INTERESy

WAE FIRMYWASZFJ FIRMY LUB

ORGONIZAC1l 

bydlo mi~sne,prod.
 

produkcja i. przetw.
ni "e 

skup miodu i prod.
psz_._czelarskch*
 

nauczanie student6w
 

s up wle a,przeropmleka
 
prze onywan e ro n 
 w
 

o korzygciach zrzesz
 

ponoc rolnikom,
 

yc
produkcja przetwor6
 

zaopatrywanie w
produkcji,uslugimec
 
doradztwo rolnicze
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Course Title:
 
Name of Instructor(s)
 

OCCUPATION/ MAJOR BJSINESS 
TITLE IN NAME OF OF YOURFAMILY NAME FIRST NAME ORGANIZATION ORGANIZATION ORGANIZATION
 

NAZWISKO LUB IMIONA 
 ZAWODI NAZWA GOWNE INTERESYNAZWISKA TGTUL LUB STONOWISKO W ORGONIZACJI WASZEJ FIRMqY LUB 
ORGONIZACI ORGONIZACJI 

21. Ziarko Kazimierz kierownik d/s rozwojw Reg.Ogrodek Uslug rozwdj spddziel.2p6d7.) 
 na zasad.demokratyc 1
 
Dqbrowski Marian Prezes zarzqdu RSP Sudwa produkcja mleka
 w proszku. . 

. Kppiiski Roman Przew.Rady Nadzorcze" 
0SMlecz Rypin wap61udzial-w
 

24. 

25. 

26. 

27. 

28. 

29. 

30. 

P&SrRFWT ADM 
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IN-COUNTRY TRAINING COURSE EVALUATIONS 07:48 WEDNESDAY, JULY 22, 1992 49
 

FOOD PLANT OPERATIONS
 

I RESPONSE
 

I I.-------------

IQ U E S. 	 . . . . .I
,QUESTON 	 # l A VE R .
....................... I
---------------------------------------------------------------	 I...*...
IASE+-----------------I
 
01. PROFICIENCY BEFORE COURSE? (0-10) 10-3 - LITTLE OR NONE 
 I 1.01 2.0
1+-1----------------------------------------------------------I 

14-7 - SOME 
 I 16.01 5.51
 
I--1----------------------------------------------------------- I
18-10 - HIGH 
 I 2.01 8.01
1 
 1---------------------------------------------------------


I 	 - IITOTAL FOR THIS QUESTION 	 I 19.01 5.61

1-------------------------------+-------------------------------------------------------------+-----------------I1102. PROFICIENCY AFTER COURSE? (0-10) 	 IANSWER 
 I I 

I-----------------------------------------I 
14-7 - SOME I 7.01 6.11I---------------------------------------------------------
18-10 - HIGH 	 I
I 12.01 8.71
 
1---------------------------------------------------------
. .ITOTAL 	 I
FOR THIS QUESTION 	 I 19.01 7.71
 

1-------------------------------+------------------------------------------------------------------------------I1 
103. 	HOW MUCH DID YOU LEARN? (1-5) [ANSWER I I
 

13 - SOME 
 I 4.01 3.01
 
1------------------------------------------------+ -14 - MUCH 
 I 15.01 4.01
 
1---------------------------------------------------------
I
 
ITOTAL FOR THIS QUESTION 
 I 19.01 3.81,
1--------------------------------+------------------------------------------------------------------------------I1

104. HOW WELL WERE THE 
INSTRUCTORS PREPARED?IANSWER
 
(1-5) 1 I

1 
 14 - PREPARED 
 I 4.01 4.01
 

1--------------------------------------------------------------

I
15 - WELL PREPARED 	 I 15.01 5.01
 

1----------------------------------------------------------+---I
 
ITOTAL FOR THIS QUESTION 
 I 19.01 4.81


1 -----------------------------------------------------------------------------------------------­105. 
HOW KNOWLEDGEABLE WERE THE INSTRUCTORS?IANSWER	 1

(1-5) 
 1
1 	 I13 - SOMEWHAT I 1.01 3.01
 

1 
 1---------------------------------------------------------
I
14- KNOWLEDGEABLE 
 I 8.01 4.01

1 
 1---------------------------------------------------------
5 - VERY KNOWLEDGEABLE 	 I
I 10.01 5.01
 

I-----------------------------------

[TOTAL FOR THIS QUESTION 	 I 19.01 4.51
 

1--------------------------------+------------------------------------------------------------------------------1
106. HOW WAS THE PRESENTATION? (-5) 	 IANSWER 
 I I I
 

------------ --------------------------------------------II
14 - SATISFIED 	 I
I 9.01 4.01
 

(CONTINUED)
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FOOD PLANT OPERATIONS
 

I RESPONSE
 
I------------I
 

--------------------------------------------ANSWER---- I # AVER.
 
lQUESTION [~~~~ANSWER - - - - -- - - - - - -

I---------------------------------------------------------------­106. HOW WAS THE PRESENTATION? (1-5) 15 - VERY SATISFIED 
 I 10.01 5.0
 

ITOTAL FOR THIS QUESTION I 19.01 4.51
107. HOW DID THE 
INSTRUCTORS RESPOND TO YOU?IANSWERI
17 HOW--DID-THE--INSTRUCTORS--RESPOND-TO---------------------------------------------------------------
1(1"2 ) 
 1----------------------------------... I 
 I

I1 - DID RESPOND 
 I 18.01 1.0
 

1.0
 
ITOTAL FOR THIS QUESTION 
 1 18.01 1.01
I------------------------+-----------------------------------------------------------------------------


108. HOW SATISFIED ARE YOU WITH THE 1IANSWER 
 I I I
 
IINSTRUCTORS? (1-5)
1 
 14 - SATISFIED 
 I 10.01 4.01
 

15 - VERY SATISFIED -
I 9.01 5.01
 
1---------------------------------------------------------
I
 
ITOTAL FOR THIS QUESTION 
 I 19.01 4.51
I-------------------------------+------------------------------------------------------------------------------1
 

109. DID THE INFORMATION RECEIVED SATISFY 
 IANSWER 
 I I I
IYOUR NEEDS?(1-5)
 

14 - SATISFIED 
 1 12.01 4.0
 
20I0


15 - VERY SATISFIED 
 I 7.01 5.01
I---------------------------------------------------------
I
ITOTAL FOR THIS QUESTION I 19.01 4.41
I-1 ----------------------------­ +------------------------------------------------------------------------------
I1OA. I
HOW WAS THE LENGTH OF THE COURSE? (1- IANSWER
 
15) 1 1
 
1 
 I 14 - G E 1 8.011 AGREEI
I.........."...".......................... 4.01
8.1 40
 

I5 - STRONGLY AGREE 
 I 11.01 5.01
 
1---------------------------------------------------------
I
----------------------ITOTAL FOR THIS QUESTION 
 I 19.01 4.61
1 -----------------------------------------------------------------------------------------------


APPROPRIATE? (1 -4) I
1lOB. WAS THE TIME ALLOCATED TO EACH TOPIC IANSWER
1 
 I1 I I
13 - UNDECIDED 
 I 1.01 3.01
 
1I---------------------------------------------------------
I
14 - AGREE 
 I 9.01 4.01
I --------------------------------------------------------I15 - STRONGLY AGREE 
 I 9.01 5.01
 
1------------------------------------­ +---- +--- IITOTAL FOR THIS QUESTION 
 I 19.01 4.41
 

(CONTINUED)
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FOOD PLANT OPERATIONS
 

I RESPONSE
 

I # lAVER. I
QUESTION .-------------------------------------------------------------IQ E T O ANSWER +---------+I I
 
I---------------;--------------------------------------------------IASEI
10C. WERE THE MATERIALS USED OF HIGH 13 - UNDECIDED I II 2.01 3.01,

IQUALITY? (1-5) 1 ...---------------------------------------------------------
+ ­1 
 14 - AGREE I 6.01 4.01
I ----------------------

15 - STRONGLY AGREE I 11.01 5.01
I .. +--------+--------I
ITOTAL FOR THIS QUESTION 
 I 19.01 4.51
 

1-------------------------------------------------------------------------------------------------------

HOD. WERE THE NUMBER OF PARTICIPANTS JUST IANSWERI 
 I
 

IRIGHT? (1-5)-
 I-------------------------------------------­13 - UNDECIDED 
 I 1.01 3.01
I------------------------------------------------------­
14 - AGREE 
 I 3.01 4.01

I--------------------------------------------------------I
 
15 - STRONGLY AGREE 
 I 15.01 5.01

I------------------------------...-------------------------I 
ITOTAL FOR THIS QUESTION I 19.01 4.71

1-----------------------------------------------------------------------------------------------------­
11. HOW HELPFUL WAS THE COURSE TO YOU? (1- IANSWER 
 I I
 
14 ) 1 ---- ---------------- ---------------- --------I I
 
1 
 13 - HELPFUL 
 I 7.01 3.01
I 1-------------------------------------------------------­

14 - VERY HELPFUL 
 I 12.01 4.01
I 1I----------------------------------------------------

I 
 ITOTAL FOR THIS QUESTION I 19.01 3.6!
1 ----------------------------------------------------------------------------------------------------­
112. OVERALL QUALITY OF THIS COURSE? (1-5) IANSWER I I
I 
 I--------------------------------------- I I I
13 - FAIR I 1.01 3.01 

-------------------------------------------------------I
14- GOOD 
 I 14.01 4.01

1--------------------------------------------------------
I
I5 - EXCELLENT 
 I 4.01 5.01
 
1-------------------------------------­ ----------+--- + -ITOTAL FOR THIS QUESTION 1 19.01 4.21


I---------------------------------------.------------------------------------------------------------------------------­
113. HOW WAS THE COURSE SITE? (1-5) IANSWER I I


I 
 I---------------------------------------
I
14 - GOOD 
 I 1.01 4.01
 

S-------------------------------------------------------­
15 - EXCELLENT 
 I i8.01 5.01 
I-------------------- ---------------------- ---­ +---------I 

-------------------------- ITOTAL FOR THIS QUESTION
. .--- .. _______.__. ...... _.____ .... I 19.01 4.91
---- -------------------------.... 
 ...... ­

(CONTINUED)
 

C:
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FOOD PLANT OPERATIONS
 

I RESPONSE 
I.-------------

IQUESTION #.. lAyER... 
............. ............ ............... A N S W E R - - - - - - -I--- - - - - - - -I 

I.............-------------------------------------------------­11. HOW EFFECTIVE WAS THE TRANSLATOR? (1-5)12 - NOT TOO EFFECTIVE 
 I 2.01 2.01 

I --------------------------------------------------------­13 - SOMEWHAT II 4.01 3.01
I---------------------------------------------------------I14 - EFFECTIVE I 8.01 4.01 

15 - VERY EFFECTIVE I 5.01 5.01 
I -------------------------------------------------------ITOTAL FOR THIS QUESTION I1 19.01 3.81 
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I---------------------------------------------------------------------------------------------------

IIRESPONSE 
 I
 
-------------...
I.... .. ...... ............
... .. ..
 I # lAVER. I
 

IQUESTION 
 IANSWER 
 +---- +-------I----------------------------------------------------------------------------------------
101. PROFICIENCY BEFORE COURSE? (0-10) 10-3 - I ILITTLE OR NONE 
 I 2.01 3.01
ii--------------------------------------------------------

I
14-7 - SOME 
 I 13.01 5.71S1Ii-------------------------------------------------------

II 18-10 - HIGH I 4.01 8.01
1 
 I----------------------------------------------------------
I
I ITOTAL FOR THIS QUESTION I 19.01 5.91
 
1------------------- -----------------------------------------------------------------------------------------------­
102. PROFICIENCY AFTER COURSE? 
 (0-10) IANSWER 
 I I I
I~I----------------------------------------------


14-7 - SOME I I I
I 3.01 6.71
 
I-------------------------------------------------------------I
18-10 - HIGH 
 1 16.01 8.71

1----------------------------;----------------------------------I
 
TOTAL FOR THIS QUESTION 
 1 19.01 8.41
 

i------------------------------------------------------------------------------------------------------­
103. HOW MUCH DID YOU LEARN? (1-5) 


15 - A GREAT DEAL
1 --------------------------------

[TOTAL FOR THIS QUESTION 


1--------------------------------------------------------------------------------------------------------­
104. HOW WELL WERE THE 
INSTRUCTORS PREPARED?IANSWER
 
1(1-5) 
 1
1 
 14 - PREPARED 

1 


IANSWER 
 I I

IIi-----------------------------------------


I 
 I

13 - SOME 
 1 3.01 3.01
 
1- - ---------------------------------------------------------­
14 - MUCH 
1i- -ll-- l----- l 1 14.01 4.01
l ll ---------------------------------------­lI
 

1 2.01 5.01

I1 19.01 3.91
 

I I1 3.01 4.01
 
1---------------------------------------------------------15- WELL PREPARED I
I 16.01 5.011---------------------------------------------------------I 
TOTAL FOR THIS QUESTION 4.81
I 19.01
Ii------------------------------------------------------------------------------------------------------­

105. HOW KNOWLEDGEABLE WERE THE 

1(1-5) 

I 

(CONTINUED)
 

INSTRUCTORS?IANSWER I 1 1 

13 - SOMEWHAT 
I 
I 

I 
1.01 

I 
3.01 

1----------------------------------------------------------------­
14 - KNOWLEDGEABLE I 2.01 4.01I---------------------------------------------------------
15 - VERY KNOWLEDGEABLE II 16.01 5.01
1------------------------------------------------------- I 
ITOTAL FOR THIS QUESTION I 19.01 4.81 
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.- PRINCIPLES & PRACTICES OF PRIVATE COOP
 

I RESPONSE 
 I
 
I------------ I
 

. .U. .T. . . .I
-------------------------------------------------------------------------------- # lA V E R . I
 
................. 
 +--------+---------


IANSWER 

106. ... .. .. ------------------.------------------------------------------------ I IHOW WAS THE PRESENTATION? (1-5) 14 - SATISFIED I I
1 9.01 4.01
 

I--------------------------------------------------------I
 
15 - VERY SATISFIED 
 I 10.01 5.01
 
I--------------------------------------------------------I
 
ITOTAL FOR THIS QUESTION I 19.01 4.51
I---------------------------------------------------------------------------------------------+---------I
 

107. HOW DID THE INSTRUCTORS RESPOND TO YOU?IANSWER
(1-2) 
 1 ------------------­-------------------------II
 
I1 - DID RESPOND 
 I 19.01 1.01

I- ---------------------------------------------------------

ITOTAL FOR THIS QUESTION 

I
 
I 19.01 1.01
 

108. HOW SATISFIED ARE YOU WITH THE ANSWERI 
 I
INSTRUCTORS?
(1-5)I.........................................I
IINSTRUCTORS? (1-5) I
1IANSWER ------------------­
14 - SATISFIED 
 I 2.01 4.01
I ' 
 I
15 - VERY SATISFIED 
 I 17.01 5.01

I-------------------------------------------------------- I


ITOTAL FOR THIS QUESTION I 19.01 
 4.91
 
+---------------------------------------------------------------------+--------­109. DID THE INFORMATION RECEIVED SATISFY 
 IANSWER
 

IYOUR NEEDS?(1-5) I -------------------------------------------­
14 - SATISFIED 
 I 10.01 4.01
I-------------------------------------------------------I
 
15 - VERY SATISFIED 
 I 9.01 5.01
 
--------------------------------------------------------------I
 
ITOTAL FOR THIS QUESTION I 19.01 4.51
 

1-------------------------------+------------------------------------------------------------------------------II1OA. 
HOW WAS THE LENGTH OF THE COURSE? (1- [ANSWER
 
15) 
 1
1 12 - DISAGREE I
I 1.01 2.01


1 
 1---------------------------------------------------------
14 - AGREE I
I 7.01 4.01
 

I 
 I5 - STRONGLY AGREE 
 I 10.01 5.01
 
1- ----------------------------------------------------------


IlOB. WAS THE TIME ALLOCATED TO EACH TOPIC IANSWER
IAPPROPRIATE? (1 -4)-- ------------------------------------------- I I
I I I
14 - AGREE 
 I 8.01 4.01
 
1 
 1 - - - - - - - - - ­ - - - - - -------- +-------I15 - STRONGLY AGREE
1 : 

­

............................................---......----..... I
 
ITOTAL FOR-THIS QUESTION 


I 10.01 5.01
 

I 18.01 4.61
 

(CONTINUED)
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-----------------------------------------------------------------------------------

---------------------------------------------------------------------------- 

------------ 

------------------------------------------------------------------------------

IN-COUNTRY TRAINING COURSE EVALUATIONS 	 07:48 WEDNESDAY, JULY 22, 1992 55
 

PRINCIPLES & PRACTICES OF PRIVATE COOP
 

I RESPONSE 

I I-----------
I # lAVER. I 

IQUESTION IANSWER 

11OC. WERE THE MATERIALS USED OF HIGH
I------------------------------------------------------------------------------------------------ 14 - AGREEIQUALITY? (1-5) 	 1 5

I15 	 1 
- STRONGLY AGREE 
 11.1 .0---------------------------------------------------------­50
 

1I---------------------------------------------------------
 I
 
ITOTAL FOR THIS QUESTION 	 i 19.01 4.71 

hIOD. WERE THE NUMBER OF PARTICIPANTS JUST 	 IANSWER
 
IRIGHT? (1-5) 
 I I
 

13 - UNDECIDED 
 1 1.01 3.0
 
1I----------------------------------------------- .014 - AGREE 
 1 1.01 4.01
 
-- ---------------------- I----I--
 I. .0_ .0
15 - STRONGLY AGREE I 17.01 5.01 
1 +----------+---------- IITOTAL FOR THIS QUESTION 	 I 19.01 4.81 

I-------------------------+------------------------------------------------------------------------+----------+----------I
11. HOW HELPFUL WAS THE COURSE TO YOU? (1- IANSWER 
 I I
 

14) 1 -------------------------------------------I I
 
1 13 - HELPFUL I 6.01 3.01 
1 I---------------------------------------+----------+---------- I14 - VERY HELPFUL I 13.01 4.01

I--------------------------------------------------------- I 
ITOTAL FOR THIS QUESTION ' 	 I 19.01 3.71

I-----------------------------+-----------------------------------------------------------------------------------
112. OVERALL QUALITY OF THIS COURSE? (1-5) 	 IANSWER I I
 

I ------------------------------------------- I I I
14 - GOOD 
 I 13.01 4.01 
1-------------------------------------------+----------+---------- I15 - EXCELLENT 	 I 6.01 5.0! 

I
TOTAL FOR THIS QUESTION 
 I 19.01 4.31 
113. 	HOW WAS THE COURSE SITE? (1-5) IANSWER.I
 

I-
 I13 - FAIR 	 I 1.01 3.01
 

I
14 - GOOD 	 I 4.01 4.01 
----------- ---------------------------------------------------------- I15 - EXCELLENT I 14.01 5.01 
1--------------------------------------------------------------------------ITOTAL FOR THIS QUESTION 	 I 19.01 4.71 

------------. -------------------------------------------------------------------------------------------­
114. HOW EFFECTIVE WAS THE TRANSLATOR? (1-5)IANSWER 	 I I 

--------------------- ----------------------- I14 - EFFECTIVE 	 I 9.01 4.01 

(CONTINUED)
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PRINCIPLES & PRACTICES OF PRIVATE COOP
 

I RESPONSE
 

I................... ...... .. I------------­... ..
 I # IAVER. I

I-------------------------------------------------------------------------------------------
lyR I
IQUESTION IANSWER 
 I -I

I----------------------------------------------------------------------------­
114. HOW EFFECTIVE WAS THE TRANSLATOR? (1-5)15 - VERY EFFECTVE II 10.01 5.01
 
SI O------------------------------------------------------- I
I 
 ITOTAL FOR THIS QUESTION 1 19.01 4.51
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ATTACHMENT 3
 

FINANCIAL REPORT
 

Land O'Lake, Inc. 



LAND O'LAKES - Subcontractors
 
Management Training and Economic
 
Education for Central & Eastern Europe
 
Grant No. Eur-0029-G-00-1051-00
 

Quarterly Report - April 1, 1992 

Description of Cost 


Salaries & Fringe Benefits
 
U.S. Staff Salary 

U.S. Staff Fringe 

Trainers 

Local Trainers 

Subtotal Salaries 


Travel & Per diem
 
Trainers (Airfare & Per diem) 

Local Trainers/
 
Participants (Per diem) 


Other Travel Expenses 

Subtotal Travel & Per diem 


Other Direct Costs
 
Training Materials 

Translators 

Equip. (Video camera) 

Translating Materials 

Olsztyn Fee 

Other Direct Costs 

Subtotal Other Direct Costs 


Total Direct Costs 


Indirect Costs (48%) 


Total Direct & Indirect Costs 


June 30, 


Apr-


1438.76 

510.88 


0.00 

0-00 


1949.64 


0.00 


0.00 

56-10 

56.10 


386.57 

0.00 

0.00 

0.00 

0.00 

0.00 


386.57 


2392.31 


118.31. 


3540.62 


Jun.. Total 

592.17 2644.03 
200.46 892.91 

9261.72 16472.18 
0.00 D_00 

10054.35 20009.12 

19158.98 27598.49 

3694.85 3694.85 
501-11 584-76 

23357.14 31878.10 

2111.49 3227.88 
1804.43 1804.43 

0.00 0.00 
2202.49 2202.49 
2581.04 2581.04 

30-80 175-R0 
8730.25 9991.64 

42141.74 61878.86 

20228A04 29701-86 

62369.78 91580.72 

Jun. Total 

0.00 3140.00 

0.00 2498.00 

1720.00 1720.00 

0-00 

1720.00 7358.00 

Quarterly Match Report - April 1, 1992 


Description of o A 


Elliot Culp-Food Plant Oper. 


Guorge Hildre-Food Plant Oper. 


Dave Belina/Don Eck-Prin/Prac Coop 


Total Match 


1992
 

may 


613.10 

181.57 


7210.46 

0-00 


8005.13 


8439.51 


0.00 

2535 


8464.86 


729.82 


0.00 

0.00 

0.00 

0.00 


145.00 

874.82 


17344.81 


8325.51 


25670.32 


- June 30, 1992
 

0.00 


0.00 


0.00 


0.00 


may 


3140.00 


2498.00 


0.00 


5638.00 


http:25670.32
http:17344.81


ATTACHMENT 4
 

PHOTOGRAPHS FROM
 

"COOPERATIVES: PRINCIPLES AND PRACTICES"
 

Land O'Lakes, Inc. 



Don Eck (right), with the help of Dave Belina (middle), illustrates a concept
 
during a lively "ConPar" session which ended their five-day seminar on
 
"Cooperatives: Principles and Practices" presented June 13-17, 1992. On the
 
left Maria Siemionek, their translator, listens intently.
 

"ConPar", which stands for "Continuing Participation," is a group exercise
 
taken from Land O'Lakes' leadership program for young farmers, and illustrates
 
the cooperative philosophy. It was used in Poland to allow trainees to form
 
groups to develop questions to review course material or to discuss related
 
concepts not covered in the course. It generated much lively discussion.
 

Land O'Lakes, Inc.
 

'I 



The 23 trainees gathered on the steps for a graduation day photograph.

Several women good-naturedly drew attention to Land O'Lakes' curriculum
 
specialist, Mary Jo Stangl. Mary Jo participated in several training courses
 
that Land O'Lakes presented in Poland in order to maximize the effectiveness
 
of Land O'Lakes' presentations, the learning environment and to support
 
trainers.
 

Dr. Szczepan Figiel, who is second from the left in the front row, shared the
 
role of translator for the course.
 

Land O'Lakes, Inc.
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Memorandum
 

Dates August 5, 1992
 

Tot Randy Zimmermann
 

Regarding: PEM I Fourth Q rter Activities
 

Fromn William Motesi
 

In the fourth quarter of PEM I, SCI presented four seminars for
 
middle-level managers/government officials and otheru at the
 
Kurtowo School of Agribusiness in the Olsztyn Agricultural

Academy. These are described briefly below.
 

Agribusineis Management and Privatization
 

During the period May 18-20 and 21-23, SCI presented two seminars
 
focused on "The Strategy of the Firm: Agribusiness Management

and Privatization." A total of 70 persons attended both
 
sessions. The seminars featured a basic reviaw of economic
 
principles, the theory of the agribusiness firm, an overview of
 
agricultural marketing systems and strategies of agribusiness
 
management and privatization. They were presented by Dr. William
 
Motes and Mr. Daniel Sechrist of SCI.
 

Participants gave the seminars high marks, with 95% of the 57
 
participants who submitted rating sheets rating the presentations
 
good or excellent, and 96% rated the materials good or excellent.
 
The ratings are shown below.
 

Share of Good or Excellent Ratings, by Series
 

Agribusiness
 
Management
 

(percent)
 

o Content 86
 
o Practicality 70
 
o Level of materials 77
 
o Presentation materials 96
 
o Presentation 95
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Marketing and Agribusiness Management
 

SCI presented two additional seminars on Marketing and
 
Agribusiness Management on June 29-July 1 and July 2-4 at
 
Olsztyn. This was a second presentation of this series (first
 
presented in December 1991) which was exceptianally well received
 
earlier. In this seminar, the focus is on the agribusiness firm,
 
the agricultural marketing chain, strategies firms can use to
 
enhance and improve their position, government marketing
 
activities and their impacts.
 

This series attracted 67 participants (50 with higher education
 
degrees).
 

Both of the last two seminars attracted several economics
 
teachers from technical high schools who are extremely interested
 
in learning more about markets, marketing concepts and the
 
economics of market operations. The course also attracted
 
several private agribusiness firm managers and employees of non­
profit organizations.
 

These seminars were presented by Dr. William Motes and Mr. Daniel
 
Sechrist.
 

Participant comments on this seminar are indicated below. The
 
comment form used was somewhat different than those used earlier
 
as requested by Dr. Leslie Koltai, so the responses cannot be
 
compared directly.
 

Participant Comments
 

(percent)
 

1. Quality of instruction was excellent 38 53 6 3 
2. Instruction materials were well designed 56 41 3 
3. The content was relevant to my needs 28 35 25 12 
4. The discussion was too difficult 9 22 9 44 16 
5. The course met my expectations 17 50 15 18 
6. The course was not relevant to my situation 12 
7. The materials were too dJfficult 6 

24 
10 

32 
6 

12 
30 

20 
48 

8. The facility was not adc-fiate 44 44 3 6 3 
9. I would take this course again 54 25 15 6 
10. I would recommend this course to others 50 44 6 
11. Translators/interpreters helped me 

to understand the material 68 28 5 

comment Interpretation: 
1 - Strongly Agree 2 = Agree 3 - No Opinion
 
4 = Disagree 5 - Strongly Disagree
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Seminar Overview
 

During the December 1991-July 1992 period, SCI presented 8 seminars

for agribusiness managers and others interested in free markets,

agribusiness firm management and privatization at the Kurtowo School
 
of Agribusiness in the Olsztyn Agricultural Agademy. Each focused
 
on atgibusiness firm management, with four also focused on the
marketing environment and two on privatization. Dr. William Motes
 
of SCI participated in all of the seminars, Mr. Daniel Sechrist
 
participated in 6 and Mr. Thomas Scott took part in two.
 

The primary purpose of these seminars is to help participants

develop concepts of how free markets work, and how western firms

(and agribusiness managers) approach specific management problems.

They also deal with essential concepts of privatization, including
 
ways to estimate the value of firms and how firms undertake
 
strategic planning. They are targeted at agribusiness

managers/owners, government officials, persons contemplating

organizing a private business, agricultural bankers, teachers and
 
others in the agribusiness community. They also have attracted
 
mayors and other public officials, journalists, and university
 
faculty members.
 

In each of the seminars, participation has been very active. The
 
participants have strong interest in the subject matter, ask
 
thoughtful questions and are willing to discuss complicated (and

controversial) issues. In general, participants in the later
 
seminars were younger and better educated than those who
 
participated in December, and had a better grasp of market
 
principles. 
As a result, we believe that the later seminars were
 
better understood and, perhaps, more useful than those presented

earlier in the year even though those were very well received, as
 
well.
 

TOTAL P.07
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American Trust for Agriculture in Poland 

August 4, 1992 

TO: Randy Zimmermann 

SUBJECT: FDPA's Final Report for Year I 

FROM: J.B. Penn 

Please find attached a copy of FDPA's final report 'oryear 1 under the 
USAID/Humphrey Institute Management Training and Economics Education in 
Central and Eastern Europe Project. 

Post.It" brand fax transmittal memo 7671 o pages , 6 

AN. . ann From J.B. Penn 
Lio. Co. 

Dept. Phone , 

Fax ' Faw 

6708 Whittier Avenue
 
McLean, Virginia 22101 

Tel: (703) 734-0293 • Fax: (703) 734-1079 * Telex: 499 3332 SCIDC 
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PEN AXPORT - Y IX 

Since July 1991, 
PDPA has been acting as in-country coordi­nator for the Partneks in Economics and Management, a consortium
which includes the University of Minnesota's Humphrey Institute

of Public Affairs, Department of Agricultural and Applied Econom­ics, and Carlson School of Management; Land O'Lakes, Sparks
Commodities, 
the American Trust for Agriculture in Poland, and
FDPA. The consortium was assembled to implement a USAID 
 funded
project for Management and Economics Education for 
 Central and
Eastern Europe. 
To this end, the "Kortowo School of Agribusi­nQss" was created at the Olsztyn Agricultu-al Academy to serve as
 a center for Applied Management training courses.
 

The central goal uf the program is to support market econom­ics and management training programs by focusing on 
 key areas
such as market economics management, business skills, food sys­tems, awareness of environmental issues and small business devel­opment. All training is conducted in-country and is targeted 
 at
privatizing enterprises and new entrepreneurs of small and medium
butinosses. 
 Areas of special attention are rural businesses,
recently registered joint ventures with foreign 
 companies, and

entrepreneurial opportunities for women.
 

During November and December, FDPA organized 7 courses 
 in
Olaztyn. These included two Marketing courses from December 1 -15

and 16-18 for Sparks Commodities and two courses for Land'O
Lakes, on Agribusiness Management from November 26 
- December 5
and on 
Video in Business from December 2-11. FDPA coordinated
all administrative and logistical aspects of these courses, 
 such
 as arranging for interpreters and translation of course 
materi­als, recruitment, transport of trainers to and from Olsztyn, 
and
generally ensuring that the courses ran smoothly and effectively.
FDPA also ran three of its own courses, on Small Business Manage­ment with an emphasis on Sales and Marketing for women entrepre­
neurs in micro and small enterprises. These courses were 
deliv­ered by US 
 and western European staff of Company Assistance
Limited, a consulting firm based in Warsaw , and were targeted at
both 
experienced and prospective entreprceurs. They took place
November 20-22, November 25-27 and December 16-18.
 

95 persons 
 attended the FDPA courses. Participants were
mostly 
small farm and shop owners from Central and Eastern Po­land. 
 29 people attended Land O'Lakes' Agribusiness Management
course, recruited primarily from 
the managerial staff of agri­business firms in Northern and Central Poland. 
15 persons at­
tended Land O'Lakes Video in Business
 
course. They were r0cruited from the Public Relations and Market­ing departments of various fiZrs in the 0.s9tyn area.
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A total of 86 persons attendad Sparks' two Marketing

courses. Participants wexe middle-level and senior 
managers in
 
State-owned ellterprises, government officials, university profes­
sors 
 and other individuals with significant responsibilities in

their field requiring a better understanding of the workings of a
 
free market system.
 

In January, FDPA Training staff reviewed training activity to
 
date , focusing on feedback from both trainers and participants.

Feedback confirmed that the 3-day format is succesful. Recruit­
ing procedures were carefully evaluated , with the 
conclusion

that we would rely less on the Ministry of Agriculture for re­
cruiting and try to go directly to the appropriate companies and
 
organizations. Various local consultants were approached a
in 

search for a broader base of trainers. A tentative course sched­
ule for the following months was set up.
 

In February, FDPA organized 4 Small Business Management
 
courses with. an 0mphasis on Sales and Marketing for Small Manu­facturere and prospective Small Manufacturers. These seminars 
were a 
direct response to input from Miroslawa Grzanka and Dr

Szczepan Figiel, the program coordinators at the Olsztyn Agricul­
tural Academy, who both felt that this type of course 
would be
 
well received in the Olsztyn area. The enthusiastic response to
their recruiting efforts confirmed this opinion. The first two
 
sessions, aimed at Small Manufacturers, were held February 3-5
 
and 10-12. 55 persons were trained. Participants included

farmers, locksmiths, plumbers, a veterinarian, a small restaurant
 
owner, employees of a chicken processing plant, and a pzivate

hotel owner. 
 The second set of courses, February 18-20 and 25­
27, were aimed at prospective Small Manufacturers. The majority

of participants were small specialized farmers. 54 
 persons

attended. Topics discussed included key steps 
 in starting a

business, writing 
a business plan, decision making, markwting
overview, competition, profit and loss, and basic cot account­
ing. The seminars were delivered by Company Assistance Limited
 
staff.
 

FDPA's March Sales and Marketing course was aimed at dis­
'tributors of farm supplies. Two sessions were held March 3-5 and

10-12. 31 persons were trained. All participants were distribu­
tors or iub-distributors of farm supplies. Topics included
decision making, mission and vision, customers, costs, marketing
overview, product, price, managing the business and financing.
The seminars were delivered by Company Assistance Limited 
staff. 

In March, FDPA coordinated a Land O'Lakes course entitled,
"Training the Trainers". 
 This was held March 3-6 and 9-13. FDPA

recruited 27 from Extension around
participants Centers 
 the
 
dountry. Topics included human resources, personnel policy and
 
management, business communications, systematic planning process,

Situational analysis, the adult learner, materials 
development,

formal and informal communications and training concepts. Train­

2
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era wore Thomas Earl Anderson, a Dairy/Livestock Zxtenuioli ugent,
and Ray Cherry, a Manager in Milk Procurement at LOL.
 

Also in March, FDPA coordinated Sparks' Agribusiness Manage­ment seminar March 10-12 and 13-15. 
 Both sessions were heavily
attended - 74 persons were recruited by FDPA. 62 participants
held university degrees. Participants came from private agri­businesses, extension centers, agricultural academies, community
organizations and Ministry 
of Agriculture and Food Economy.
Several participants had attended Bill MQtes' and.Dan 
sechsist'.. •
 
Peavious course.
 

In April, FDPA organized two seminars on 
 Sales, Marketing
and Small Business Management for Small Manufacturers. The semi­nars were conducted by Company Assistance, Ltd. The first ses­sion, 
April 7-9 was intended for prospective entrepreneurs who
had a clear business idea ready to be implemented. Most of the
23 attendees were farmers. Training focused on the upfront plan­ning and research needed to improve 
the probability of success.
The second seminar, hold April 14-16, was aimed at entrepre­neurs who had 
recently started a business. This course was
attended by 19 persons eager to 
 familiarize themselves with
western 
business strategy and planning. Participants came from
various 
businesses such as water power stations, warehouses 
and
farms. Approximately 50 % of participants for both courses had

higher education degrees.
 

FDPA's "Marketing 
and Sales Force Management" course was
held April 21-23 and 28-30. 
 Jeff Morrow, an American consultant
and entrepreneur 
based in Warsaw delivered the seminars. 
 His
goal was to provide managers of Polish food production businesses
with marketing and sales management tools that would enable them
to build sales and profits. A total of 51 
managers attended,
representing 
such companies as Wedel, Alima-Gerber,Pek-Pol, Dr.
Oetker, and various meat processing plants. 29 participants had
university degrees. 
Packaging and advertizing were extensively
discussed. 
Reviews of the course were enthusiastic.
 

Land O'Lakes' "Food Plant Operations" course place
April 27 - May 1 . 
took 


25 dairy plant managers and employees attend­led. The purpose of the seminar was to create an 
 awareness of

arkatplace economics and effective planning strategies. Elliot
Culp, a manager of a LO 
 plant in Kent, Ohio and George Hildre, a
 

retired Group Vice Proeident at Dairy Foods, delivered the train­ing.
 

In early May, FDPA collaborated with 
a new organisation
International Pro.fesional Women of Poland (IPWP) in offering 
 a
3-day Marketing and Management seminar for women managers. 
 The
Sseminar was 
conducted by Company Assistance on May 8-10 at FDPA
eadquarters 
 in Warsaw. 23 women attended. Many of them 
were
 
entrepreneurs representing
hop, such diverse businesses as a print
a dry cleaning service,a boutique and a consulting firm.
Managers included 
 editors, management consultants, clothing
designers and economists. 
All gave the course excellent reviews.
 

3
 



8/04/192 14:13 SCIAd 703 893 1065 - .5u 

"The Strategy of the Firm: Ag1vIbu&.Lnesi Management and
 
Privatization" was conducted by Sparks Companies May 
18-20 and

21-23. 
 A total of 70 persons attended both sessions. Thu uurse

featured a 
review of basic eco,.or.!!c -rinciples, theory of the
 
aqribusiness firm, products and mmrk nj, n.ratgy, and 
priva­tizing agribusiness. 56 attendees were university graduates.

Partioipants included farmers, academics, school teachers, oxten­
sion specialists and bank employees. 
 Bill Motes and Dan Sechrist
 
conducted the training.
 

May 25-27 and 28-30, FDPA hold two seminars on Sales, Mar­keting and Planning for Managers. Trainers were L. Robert Kowal­
ski amd Otto Deligdisch, both seasoned business executives 
with
 
over 30 years of broad international experience. The seminars,

which 
were attended by 50 persons, stressed practical concepts

and techniques and featured audio-visual aids, work groups and
realistic case studies. Participants came from varied back­
grounds 
and included small business owners and managers, exten­
sion specialists, teachers and journalists. 34 participit. had
 
higher education degreoe.
 

FDPA's next offering was a forum on "Marketing Extension

Services"t, delivered by Jeff Morrow and Company. 
The forum was

split into two 2-day sessions, May 25-26 and June 9-10. Targeted

at agricultural extension agents, the seminar proposed to 
 enlist

,the aid of the agents in developing a marketing plan and market­ing materiala for their agencies. Agents were encouraged to

define themselves and their marketing needs and to 
 prepare for
their own use all materials necessary to enable them to 
provide

the beat possible product. The product in this case was defined
 
,as knowledge and ability to solve a problem, up to date knowledge

of farm conditions and ongoing understanding of market condi­
tions. In the second session, agents put together information

gathered during the break and planned a course of action that
would enable them as a group and individually to warket their
 
services 
 to theiz cliqnts, 26 persons attended th6 first ses­
sion, of which 22 returned for the second. The topic of how 
to

improve extension publications generated. lively discussion.

Though the task at hand was enormous and much time was spent

discussing financial difficulties, the majority of the attendees

agreed that class time had been well spent. All agreed that this
type of training i3 very necessary. This was FDPA's last €-OutSe
 
for year I of the program.
 

Land 0'Lakes held two courses in June. "Introduotion to
Advaniced Marketing/Distribution", June 8-12 focused on key 
 con­
cepts in these areas: 
strategic planning, market reasarch, sup­ply/demand, prices, wholesaling 
and retailing, international
 
marketing. The seminar was delivered by Kim Ewers and Howard
 
Gochberg and attracted 24 managers from meat and dairy plants and
refrigexation facilities. 17 participants had higher (oduoation

degrees. "Cooperative Principles, Practices and Structure" 
was

held June 13-17 and was 
a direct response to feedback from an

earlier course where it had become clear that there are huge

differences between Polish and American cooperativev. Attendees
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of earlier Coursee were invited back to learn how 
an American
cooperative is run. 23 persons, all involved in Polish 
coopera­tives, attended. The course was delivered by Don 
sok and Dave
 
Belina.
 

Sparks Companies' last two seminars for year one, "Marketing
and Agribusiness Management" were held June 29-July 1 und July 2­4. As trainers Bill Motes and Dan Sechrist had previously con­ducted 4 
course on this subject in Olsztyn, they were able to
tailor 
the subject matter even more effectively to tho needs of
participants. 
 Topics addressed included agricultural marketing
services, xole of governments in marketing and strategy 
of the
firm. 
 67 persons attended both oovaions, 50 of whom had higher
education 
degrees. Several economics teachers from technical
high schools attended, as well as private agribusiness managers
anl employees of vaX.Loud non-profit organizations.
 

In total, the consortium of ATAP/FDPA, 
Sparks and Land
O'Lakes has trained 842 persons in the first year of PEM.
is very pleased with results 
FDPA
 

so far, having received excellent
feedback both from participants and Olsztyn Agricultural Academy
staff. In the second year of PEM FDPA plans 
 to continue its
activities in sales, marketing and small 
 business management
training, as well as 
offer a few more specialized courses dealing
with the following topics: business plan preparation, investment
feasibility analysis, strategic planning, market research.
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