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'
 PVO/NGO SUPPORT PROJECT7'-
ANNUAL REPORT 

PROJECT NO. 685-0284 ? 
CONTRACT NO. 624-0248-C-00-AJ2K-00 

JULY 1, 1991 - JUNE 30,]-92i, 

BACKGROUND
 

-The PVO/NGO Support Project is an 8-year--$15 million project
 
funded by USAID. A grant agreement was signed between the
 

Pr'ject'governmen-ts of Senegal and the United States in-June-1990. 
.implementation started with the signing of a -5-year contract
 

between USAID and New TransCentury Foundation (NTF) in mid-July
 

1991.: The project goal is to improve the standard of living forz 
poor Senegalese. The project purpose is to- e e-local NGs,NGO 
*assocoiations and community groups, alone or i'n-collaboration with 

UPVOs, to plan, design and implement sust-ainable development 
-,.- ....
activities (Annex 	1. Project Logframe). 


The project management unit, the Umbrella,Support Unit (USU), 

began operations in September 1991 with the arrival in Dakar of the 

Chief of Party and Financial/Administrative Director. The complete 
initial USU team of 14 was in place in December 1991. This staff 

of six professionals and eight support personnel will be increased
 

to approximately 20 as a result of the approvzd..:1992 action plan 
iand -budget (Annex 2. USU Organizat ional Chaw-t). The USU, -is
 

organized into three functional areas: tFrogram Management,
 
,InstitutIonal Strengthening/Training, and Gras.,Management.. Theo
 

Tproject :.receives policy guidance from a NatiopalProjectCommitteEI­
-.:(NPC :composed of 	 representatives from the- ,Gvv;ainmeut- of iSenega 

and USAID"(Annex 3. NationaI ,rtj±tD omfiittee)ar: acthaMGlQ.cnmmunity 

,I. -cnffic-sreport 	 covers the ' first rona 
r- : 

i :inr- 3rri992). Ma jor -activities: plann"-7d=-ig: tbfs - ve~
.zprjimaihlt-startup in nature and includecLnof-fieesetuP-stafif 

plan/budget apr mak. o~f~ite-dsystear.rrcrwitnuWt,; initial work 
proposal 	 vevd!pmeni.tTrtdiv0omext-and approval, seletkan,zfer1-ti 

eaadapproval, and startup of the grants' a d praus;. ni-7 

The -;report is consists of two ra -sections : -(I) ra ­

substantive -activity report, and (2) an-,administrative-4teport'. 
Where possible results are compared to plans to allow an assessment
 

of the project's progress to date.
 

http:vevd!pmeni.tT
lfiore
Rectangle
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SUSBSTANTIVE ACTIVITY REPORT'
 

Project Status 7-


The review of:project 'activities during the first contract
 
year will be organie -:into-thr ections: (I)-program management
 
(by the-DS11, the Dakar-base-&pL-bJect management unit) including
 
-finance and administrati-onv.-2)nstitutionat development/training
 
activities, and (3) Arant activities.> A summary-of key activities­
planned -during this- first year. (per contract) and status is
 
contained in Annex 4. Key Activities.
 

1. Program Management
 

PLANNING/BUDGET/REPORTING. The development of an initial
 

project implementat'i~tw-strategy (1992-1994) was started by an
 

interdepartmental work group in November 1991. The initial draft
 
It was then
was reviewed and discussed withy the 4NPC in December. 


revised and resubmitted-widthadraft 1992-work'plan in early 1992.
 

A final strategy, 192_gwork-plan and budget were submitted to the
 
NPC and USAID for :aprbval i-shVarch 1992.nit' NPC approval was
 
received in April.- USIDiapproval'7for the strategy/work plan was
 
received in April; the-budget: in May. This process helped to build
 
common understanding of the project by the NPC, USAID, and the USU.
 
Two significant issues were resolved with these approvals: a
 
readjustment of local staff salaries, and an increase in the number
 
of local staff. The purpose of each of these efforts was to
 

strengthen the USU capacity to not only serve as project managers,
 
but to also serve- -a,-resource persons to better attain the
 
instutional development-objectives of the -project.
 

There are five~eore operating principles, adopted with the 

preliminary project imlementat±qn;strategy,"-:that guide the USU in 
project implementation, These include: ­

4l. -ecisions regwrding±pr2*ctachoices shouldhbe-made-on: the
 
basis of their -­±va-ue hdded'to-develbpment ih-Seregal; -'0
 

2. Organizational devblopment.as- a means,to increased self
 
reliance and improvement-f activity-results- is a project
 
objective at twe:levels":a-rthe community level, through the
 
subgxant activities of zjt auth -&omnnity..groups; and at the.
 
NGO level, through effoVts1sponsored-by'theUSU
 

3. The USU will operate inh participatory manner, internally
 
and externally; it will strive for transparancy and maintain
 
sufficient flexibility to make needed changes; it will seek
 
means for decentralization where appropriate
 

4. The active involvement, of women in all aspects of the
 
project should be inherent±in project operations
 

http:devblopment.as


3 

5. Project actitie&dowou1drespeetzthe environment and work
 
to minimize any~zmegativm,impaotatoit)eenvironment.
 

Application of these pwaniples 'imfraflected in the indicators
 
developed to %imults project, activities and in
measure- -of the
 
overall approach the USI,4nm at-temptwdhmto implement.
 

Project activity.,.repor ingg.sta ted vwith a September monthly
 
report of activities wh*ch..also serx-ed:-as the qxiarterly report.
 
Beginning with the semi aannual>repor.t submitted; in, February, the
 
quarterly reports are -bz-ix1.:sent to-_.both- USAID and the NPC (in
 
French). Monthly financial-reports from the USU-began in September
 
to NTF. NTF is responsibl~.for submi-ttal .of all financial reports
 
to USAID.
 

During the first year,:: the; NPC met, ten times to discuss
 
project direction and tu-mgi-ve-required approval-s. The USAID
 
project review committee.rmet at least -three. times. The USAID
 
project officer conductedz two monitoring visits.
 

Also during the first..- year, approvals were received as
 
required from USAID and/oTzthe NPC-for the followimg:
 

- NGO/project selectiorr criteria/procedure (April)
 
- strategy/1992 work plan and budget (April/May)
 
- program management system, including monitoring & evaluation
 
(May)
 
- financial management system (July)
 

OFFICE OPERATIONS. An indepth recruitment process was used to
 
hire 12 Senegalese professaf-onal and support staff in October, 1991.
 
This was done to insure.anzopen selection process and one in which
 
a highly skilled staff-i abl:e to work: in4 a -*participatory
 
environment, could betterz:.e.,identified. With the approval of the
 
workplan and budget, came-the,authority for hi:rding.,four new staff
 

:members (Assistant Gra-nts--Manager (reinstitutes position in USAID
 
n-pr--ect --.paper), AssiptAnt -Instit.ationa L!. Deveiopment /Training,
 
-LSecretary/Administrati s i!,zatit agramgrxs anrhChauffeur).. - A. 
totAL -USU.staff of 20.--is-**e"-tofbe--in:lx ryct.he-end of the-'' 
3Q92 (Annex 6. Current IJSU- Staff)-. Cr; n7 J.C. :,: 

Team building/staff..dev-1npmenitiindividuaI wnTr.k/development
 
plans were developed andnimp-ementation- started.-:.'By June 1992,
 
seven of the 14 initiajAieam:bad--.pa-ticipated in.specific skill
 

-building activities im-anea -suchas-rojec-m-ds.ign, :institutional
 
diagnosis, English, conmuter softwajezutiliration, -and vehicle
 
maintenance to reinforei='it-heir capacities -as-s-resource people. As
 
a result of the development in project operations. job descriptions
 
were reviewed and revised in May/June to better represent what was
 
being done and needed.
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*oU.iowing the signing of the project contract in mid-July
 
%.1,xatheytwo expatriate staff members relocatedtsto Seneq& b­ -


:Septemb&r1, 1991. Logistics around officwvandihnusing.-heeds3
 
t-occupied much of September. The office becaimw.opetatiodaff-int
 
,November- With the hiring of the local staff., ofSAID proedredt
 
.,furnit.we/equipment became available in ,Cetober/November.
 
.Shipmel~taLfrom NTF of equipment and supplies were-received in'192
 

-Ad-iaistrative, Financial and Personnel systvmw develzopmet-­
-began *4xreptember; elements were added as the need.arese.-After-:
 
forn-and.procedures were tested and found to;-bemztisfactorY.Fr;,-i
 
:automationof key activities took place. Detailed financial and
 
,accounting-systems have-been automated, as have-a budget monitoringo:
 
-system,--&nd certain administrative reports (such,-as -person-months
 
staff/consultant effort).
 

EXTERNAL RELATIONS. In addition to development-:of- working.­
relations-with USAID and the NPC, significant efftrit have -been-:
 
-made to establish links and credibility with keyr pro ctpartnersl
 
(NGO community, donors, other related development projects, other
 
institutions with similar development/NGO interestsY.;-- .
 

- Wi:ththe NGO community, there was need to reestabbish the.'link-i. 
,betweenzhe NGOs and the project which was weakened-tt the de4ay
 
between -pr.oject design and contract signing. Beside%- on-on-one;
 
meetings- with NGOs and consortia such as CONGAD and FONGS; the
 
field visits conducted in February/March 1992 to all regions of
 
Senegal to introduce the project to local officials/NGOs were key.
 
Representatives from USAID and the Ministry of Women, Children and
 
Family accompanied USU staff in these visits. Feedback was
 
received that these meetings were viewed as positive because they
 
.tookplace in all regions, all NGOs were invited, and 'that the USU
 
staff appeared to lisfento the issues/concerns raisvd see further-'
 
discussion of these missions under grants management). A
 
significant issue mentioned in virtually every:vregion, which
 
-remains t~abe addressed in the future, was that. of. co-Ilaboration
 
and foll.owup at the regicnal. level. Another -issue is the­
callaborat ion of this projebt with other USAJ.Dvfundedas well, as:
 
other donor-funded projects. -- . . . 4 - 7mct . 

2. Institutional Development/Training " - - n '7 

In the first several months of activityr andata bank of" 
-consultantis was developed to respond to the expectedr*ey near: t-rm ­

needs okafhe project. Over 50 individuals andv-nst4tutions were 
interviewmd from the many CVs received. Quarterl 9consultant plhms" 
were prepared for the 2/3Q92 and a process Staliig with task 
definition through USAID consultant/dail' - rate approval 
established. 
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INSTITUTIONAL.-STRENGTHENINGTUI iA ALndicated earlier, a core
 
operating principlea h-rnaGti-nthe area :of institutional
 
development. A near-termresultof this has been the utilization
 
of participative approaamh with NGOstand the USU, as well as between
 
the USU staff and its:conhsultants:tn begin capacity building at all
 
levels.
 

During the first -year, several-key activities were completed
 
around the development±_and testing--o three methodologies which
 
will become a base in-the analysiszof-grant proposals and also in
 
the determining of institutional strengthening activities. The
 
methodologies include:_:
 

(1) beneficiary.-impact: a -two.-to..four day participatory
 
process based on the technicques of. -rapid rural appraisal
 
(RRA) which involves, the Local. population, the NGO, and the
 
USU staff; the xesult. is.information forthe evaluation of the
 
activity proposedzby-the:NGO.as well as a better understanding
 
at all levels of the needs of the population; finally the NGO
 
and local population are given access to a technique which
 
could help improve their future:collaboration
 

(2) institutional :diagnosisiian-intensivei two to three day 
analysis involvinqyialh' memhers:_of the NGO staff which 
addresses seven elements of an NGO: "carte d'identite", 
mission, environment - internal/external, management, internal 
operations, resources - material, financial, human, and 
services provided/results; the result is information for and 
feedback to the NGO on its overall strengths and weaknesses as 
well as the data needed to assess the capacity of the NGO to 
manage its proposed activity; this will serve as a basis for 
ongoing institutional development activities with the NGO as 
well as input in improving community-wide NGO institutional 
strengthening activities 

(3) financial certification:: aprocess-to assess the capacity 
of: the NGO to- manage-the Lfdiinanrial.as4 ects - the proposed 
acti-mity; conducted--in: ~mjunction:_jtiif the .Institutional: 
di-agnosis; provides. badc afc rsfutuneinstitutionaI support 
activities with the NGO-.-: : F-c - ­,: .7 

Each of the threeumeth6dohogies were:tested with three NGOs.
 
Feedback received zfr-o±hecpartieipatinqi.NGOs--were positive. 
Several of the NGOs.:wei-Ereticenti:&t the start.!of the test of a 
methodology, especia lhyd-±fhe:inst-tut-onaLdiagnos is.. At the end of 
the tests, all NGOswindicated that they found value in the
 
processes beyond that as::a-.step neccssary bo get project financing.
 
One sensitive issue which is being addressed is that of
 
confidentiality of data obtained. The USU staff is attempting to
 
clearly distinguish between data necessary to make a decision on a
 
grant request from that of a more internal/confidential nature
 
needed for future institutional strengthening activities between
 
the NGO and USU.
 

http:proposedzby-the:NGO.as
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Three workshop/seminars'were-cohductedvin :thisqfirst year.
 
One, the first of a pl-aim d qharterly offerihg, to-interested NGOs,
 

addressed project designKand. proposal writ-ing. The other two were
 
presented -to USU staf.U-d.n! the. utilization of the three
 
methodologies. SimilarentiDductory wbr'kshops are expected for
 
NGOs on these methodolog-ies -n the -fut-ure:.,
 

The Project Design/Prp,.sa.l Writirna Workshop/Seminar was 
,Joint1y developed by CESAGiand the USU. inresponseato NGO requests 
as well as a need identified;through-a review-of the-proposals that 
had been submitted to the: USU.: The workshop was conducted in two 
!phases: a 3-day projectidasign session fol.lowed by.a:2-day proposal
 
writing session about iOday s-after the first sessi-on -'The purpose
 
of the seminar was to introduce several, tools. (such as Rapid Rural
 
Appraisal and the Logical, Fnamework) asimethods for NGOs to utilize
 
in strengthening their;cilliaboration -with-local: populations in
 
identifying problems whichmidht be address-ed through a development
 
activity as well as designing the project and presenting it for
 
financing.
 

As is further detailed.A= Annex' 7-. Project Design/Proposal
 
-Writing Seminar Stat is tcs tkf:were 1-5 partiripantv -representing
 
15 NGOs. Twenty percelt;,s of the'.'pArticipants -were from
 
organizations headquartered-,outside Dakar; one participant was
 
female. Although 12 of the organizations had previously submitted
 
grant proposals to the project, after the seminar half requested
 
their proposals back for redesign. Several redesigns were received
 
before the 15 June deadline for the initial review cycle of macro
 
grant proposals.
 

BASELINE STUDIES. It_;was anticipated that two bast1ine
 
studies would be conducted'near the end of the first contract year 
that would help direct. future institutional strengthening 
activities: NGO training neefs assessment, andL partnership study. 
While terms of referenee kere-prepaied:-for both;.studies,- it; was 

sdecidedito delay the srudids utti L-f er -the smmerYra-ny -season.­
whex NGOs-would be mor:av-ai4ibs. Becase o i 1L1 1 of nstaff­

-zeffort.-°:'needed to cnaiVate the-&Jinstituti-vnk:& st mngthening 
tactivities described-iabdweta- ellrahs: col~laborate in' the 
-evelopment of grantu man-aginent-procedures, it-was not possible to 
conduct these studies earlier :in the-year.. However, -the inputs 
received directly from the-tael'd visits;:,tests of-rethddologies and 
meetings with NGOs prviidga so'id,<basif.orthe activities 
developed during the fi-rstysar. .' . -

CONSULTATIVE COMMITTEE. It was planned in the USAID project
 
paper that an advisory consultative committee would be established
 
by the USU to help it develop its institutional development program
 
and evaluate the results. Preliminary work was started to define
 
the role and functioning of the committee as well as the criteria
 
for selection of committee members. : It is anticipated that
 
committee members will include individuals from NGOs, service
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provide.sito NGOs (such-as:training organizations), and donor_8a".
 
others-irrtrested in::devE1dpment/NGO activities. Establishmeftt2,zf
 
this committee is a priority for the 3Q92. 2-.:"
 

Bae~on the NGO community contacts to date and results frEw c:
 
the ini-*atllactivitiest!rrovided, the USU has begun refining3sVt.B
 
ideas on'lthe approachzeto be used to achieve the project'.*ct
 
instituitmal developmen-objective. The committee will be used tn -;:A
 
help further develop thise ideas as institutional strengtheinit!:­
activities increase inethe coming year.
 

3. Grants Management:
 

During the first-year, priority was given to developing'*th V"''
 
systems-and- procedures, to 7,start implementation of the grantstV
 
program. I T
 

SELECnTION CRITERIA/PROCESS. In December and January, ii
 
conjunction with the development of the project strategy and action,"
 
plan, the development- 06t NGO' eligibility and proiect selection-n­
criteria -was. started.-..:Meetings-were held with several simila "
 
projecs,ttsuch as thos~e.'funded-by IJNDP (FAIB and Reseau AfrieiVt
 
2000) forsinput on issues/approaches to be considered. In thi ';-­

preliminar~y.phase, discussions were also held with members of thec'
 
NPC and USAID to understand their concerns.
 

A draft set of criteria and selection processes were then
 
prepared for discussion in a series of visits to the 10 regions of
 
Senegal. The meetings took place in February/March 1992, and
 
included -representatives of the regional administrations and
 
technical ;service organizations as well as NGO staff in each' "
 
region. Approximately 450 people participated in these meetingsap
 
which were-also covered in the SOLEIL and on local radio. Half the-:,­
participants were government officials; half from NGOs and other] i
 

0f-the over 200 people from NGOs-at2u'-.
loca.l-onprofit organizations4....
ithese.ea.sions, approximately=al O.&0rganizations; werei represe~ttwdvw 
(Annex 8. Contacts - NGOs, Others). F 

=.Qsaqh thesedicussiods,),,o-mments and concerns were nraksamid-h
 
about.kthenimplementationcof the.-project and. the criteria:forT:N dtr.-'t
 
and aativt-7y selectionisugestions for addressing the concerm! r.
 

'.,T . ,were al-so presented. Typical ofthe issues raised were: 


--. are not-represented or active in regions: spe'iatr.
NGOs all 
consideration should be given underrepresented regions -- zn't, 

"
 
--in-some cases Associations play a role similar to NGOs~in' 
acting as catalyst for implementation of development 
activities; they should be eligible for project funding 
- grant activity followup and other project activities need to 
be handled at a more local level, not just from Dakar 
- control versus coordination of activities as well as
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communication at-the regionl- I-eve.a-re key discussion points 
in implementing decentralization activities by all groups 
- three year imp1ementati'Ol6imit on -grant activities; longer 
time periods need to be consside:6d 
- project policy on use of credit,versus grants for activity 
implementation 

Based on these and other Ainputs. the draft criteria were
 
modified and presentednz.dzof-the d4PC pfor approval. Several key
 
changes and clarificattnnia zmade- inc-lude a broadening of the
 
definition of the type.ioforganitzation eligible for grant funding
 
(beyond just registered-NGOs), recognition of possible funding of
 
projects designed in phases,-objective-by the-1USU to decentralize
 
its activities where. 4pAw.ibl* -such as -through regionally based
 
institutional strengthenilfcg~activities; collaboration with regional
 
organizations in designio'-,monitoring and evaluation activities).
 

INFORMATION MANUAL/NGO-CONTACTS. : Fo'llowing the approval of
 
the eligibility and Vi(ejeet selection criteria by the NPC, a
 
information manual was prepared for distribution to organizations
 
interested in submittingproposalsi for funding'-consideration. This
 
manual contains all teainiformation- neededny :an organization
 
preparing a project pr.G,psal_:(d:aft proposal/budet formats and
 
guidelines on their use.,-4dopted eligi.bility/sel~ction criteria,
 
selection procedure andapproximate-timetable, etc.). In addition,
 
general information about the project and th: institutional
 
strengthening activities are given.
 

Since preparation of this document at the end of May 1992,
 
over 100 copies have been distributed. Copies were sent directly
 
to NGOs, via regional. representatives of the Department of
 
Community Development,,through USAID, and in conjunction with 
meptings held with NGOs-iatlthe USU offices. 

Through June, over 50 meetings were held with NGO 
representatives throughieappointments with USU: staff or joint
 
meetings with the USAIDoProject Officer. .-Smmnary- data: on NGO
 

-

rcontacts are contai-e(1n,[Annex 8 Contact --iNGs9others..­

- - - GRANT REVIEW PROCESS; -Sinb the-openin-of th~iUSU offices -in 
.1991, project proposalaihave,,been _recexved',directly and through 
USAID. Through June, ait6tal .of. 82;*proposals had, been received: 
76% from NGO, the resf-. from- other types, of -development and
 
community organizations ':Fifty percent of the requests which
 
specified amount soll.iiptediwere for-funding:in:excess.of $200,000,
 
the defining point of mro*grants. PNearly'60% of the requests had
 
agriculture as a primaryrdomain of activity. While requests were
 
received for implementation throughout Senegal, four regions
 
predominated in the number of proposed activities: Dakar, Thies,
 
St. Louis, and Kaolack (Annex 9. Total Proposals Received. June
 
1992).
 

http:funding:in:excess.of
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With.the adoption of the projectke!ecti onrcxiw..-and 1992 

-taction plan, a date of June 15 was estaiihihed for thenart of the 

rfirst round of grant reviews - inithiT case forsmacro grant 

trequests. While nearly 30 documrnfs'.were -redoftvdd by this 
deadline, 22 were actually included inthe:first phase internal USU
 

>review. The difference in number dr~f.ectsE those-n -proposals
 
71retrieved by the NGO for further design'vWrk and-Tes11bmittal.
 

-- The 22 proposals were each reviewed-by-two USUstaff members: 
-An evaluation was prepared versus-theoraan-zat-ion-a&nd pro~ect 
rselection criteria adopted by the NPC77 Each vropsalt-was the? 
-discussedby the USU internal project review-committee." -The. 

7statistics concerning the 22 proposalsrne ewe&aze -cnntained in 

TAnnex 10. First Round Grant Review .- Macro. From these 22 

iproposals, a preliminary selection of" eiart-.prooaas-tq-was -made by 
internal review committee for field review. iThe:NPC:and
rthe USU 


'USAID will make the final decision regalding awarding of grants
 

based on the internal and field analyses.-nade by the USU.
 

Problems Encountered/Actions Taken *r'J-c S 

1. Program Management !) I 

Two issues dominated and impacted program management 
activities in this first year: local staff salaries, and approval
 
processes.
 

With the recruitment process for local staff which took place
 
in October, it became obvious that the budget for local staff
 
salaries was insufficient. The need to:[ddjust salary levels was
 
based on two things: the desire to us-e;USU staff as resource
 
persons as well as program managers, andithe need to have a salary
 
structure that would better reflect pastlrsalary hisories of the
 

immediatel.y handle,these -inaceased[job;­-people with the skills to 

responsihilities, and to recognize.e-ost - tivinwinq.icr.eases- andf 

"'thePl
zexchangel.-?rate differences-tharathadd_.kew.kace5sinCe 
preparation of the budget..- t~'i n 7- :-h h: n -z: 

-j- -- In the near term, one assistant- gr1ts,.managev.i osittion was­

:eliminated and salary ranges maximiz-d- hor-therpns-iaions:tO the 
iextent possible within approved budget timitations=;ork was also 

begun to revise the local salary,budget- and& obtatfn- necessary
 

!approvals.. This revision process Qas:finallvresolv-ed.zwth the
 
With this
budget-approval by the NPC in April-an? USAID in May.' 


approval also came approval to reinstitute the eliminmted assistant
 

grants manager position, and to add three other oositions:
 
assistant - institutional develonment/training,
 
secretary/administrative assistant - programs, and chauffeur. While 

these negotiations were proceding. the orants manaaer left for a 

new position, in part due to the salary issue. The position was 
not filled until July, after the salary adiustments were anDroved.
 



-- 

10 

-:!Xr4L" All approvals from USAID and the NPC tauktIonger thantplanned. 
iOne:Aeason was the need to develop an ef-f±ein procss,-.Another 
-trikan was the need to develop consensusrtuninp-rojecttorectives 
.-and implementation philosophy. For examphKthhe srate', action 
:2=-panpand- budget were presented in stawrr-,anrus rmdevelop 
ounderr-tanding among the USU, USAID andther NP[ hich sho~-ld1help,-in­
4 -tshe future. The benefit of this approackr as refl-eated-ki, the.. 
'-&trategy;-action plan, budget finally apprezvedi-that.recognized: the ­

value - of- USU staff as resource persons- ad . -t-he agreement-- to 

-< i~crease .the number of local staff to hand -thtworswel- as
 
increasing the local staff salary budget-.- f± 

2. Institutional Strengthening/Training - -. . 

- A.-key issue in the development of the pmrejct strategy-related
 
-'to the definition of institutional developmentI within the Droject 

n--and. the operating approach to be taken. Witiuthe radoptxonof. theT 
strategy/action plan several key actions weL _-taJc.en: : z . -. 

-definition of institutional developmen Ft-aa cor:eoperating r
 
principle

- agreement to concept of institutional support grants as part 

of the activity grants 
- increase in amount available for micro grants to include 

money for NGO institutional support 

The delay in the development of the Consultative Committee was
 
based on two decisions regarding priorities::the:first was to focus
 
efforts on grants implementation after the departure of the Grants
 
Manager; the second was to work in collaboration with the
 
consultants used to test the key institutional develoDment
 
methodologies and initial training workstrop. While the
 
-,establ-shment of the Committee -is a key t~m--for- 3Q927' another 
nn-mpaotaatpoint is thei-addition -of an ksstatut±--:IzsatutLonal z 

i:Developmdnt/Training which.a-wi,11 -grat l "hrraswa-themstaff 
resources in this area. 

3. Grants
 

--.-- Key issues identified regarding oraanizatien/projectse!ection 
.ci-teriawere dealt with in the revision andi-lrbsequent_ adoptionsof


.,these criteria. Other issues which willhaveto- be addrebsed withr:
 
the implementation of grant activities ari" known and initial
 
contacts made with individuals who wi1l be' involved "in their
 
resolution.
 

The lack of a Grants Manager after January. along with the
 
elimination of an Assistant Grants Manager position, left the
 
grants area with one full time staff member. In svite of this
 
reduced staffing, priority tasks were all completed. generally on
 
time and with good quality. However. the level of work caused
 



other lesser priority taskJm bedelayed. and eliminated much of?
 
r

the foward-p lanning-and _ft-ewtk6n7desirable for lona term results 


With the addition of t e new staff and hiring of a Grants
 

Manager in June/July, thens ,-,ffing is now in place for implementing
 

the resource/support role enisioned.
 

Conclusions 1ecommendations
 

The startup year-of- thC-PVO/NGO Support Project accomplished­

its major objectives generally on time. A certain level of
 

credibility has been estabhished aszseenrin the approval of ani
 

increased staffing level1hudret. ;.Another indication is the action:
 

taken by NGOs who have-pa tic-pa-ted in various startup activities
 

of the project to-utilize information gained through the oroiect to
 
improve their own operations- ..
 

With the completion of the first round of arant reviews, an 

assessment and possi'ble modifi-cation of the processes used will be 

needed. At that time, .USUstaffing and orientation of new staff ­
will be complete. In .addlitd-on. :a better *idea of NGO demand for.­

be known. A­financial and institution-r-deielopment-supportwil 

more realistic estimati.oneofeiwhat is ner-ded and can be done with
 

the resources available will be possible.
 

The issues of collaboration and coordination - of this project 

at the regional level as well as with other USAID and other donor 

projects - need to be addressed and an approach(es) developed, even 

on a pilot basis. 

Plans for Upcoming Six Months
 

Plans for only the upcoming six months (July - December, 1992) 

are included because the adopted action plan/budget is for calendar 
year 	1992. It is intended- thait by'the'endof the .year, this plan: 
will'tbe~updated throughiJun t1993:;-At'-rthat7time: a contracti yearr, 
annual -.plan/budget wih17mJ adopt'd-.!.-Among_thEkeyV activit-iesV 
planned to the end of !992,e-a-re: 7 - ­

1. 	 Program Management -. - -. . 
- approvals/signing of -grant protocols, 1st round of grants.­
- 1st disbursement of grant funds 
- annual program review (CNP.) 

- 18 month internal manaaemeit evaluation (AID/CNP)
 

- external review/lessons learned session (by oartners)
 
- key contact program
 
- information briefs on proaram methodoloaies, other key
 
issues 

- review implementation strategy, develop 6 month extension of 
annual plan/budget to June 30, 1993 

- investigate approaches to suivi/"outreach" in reaions 
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- investigate alternati~veapproachLes -vis-a-vis co-financing,
 
coordination with other dororsa._other AID prolects
 

- complete new staff'hiring
 
- staff performance irevews/salaTyfad.ustmentz
 
- finalize/initiate grants financia-, management svstem
 
- office/equipment changes:.for new.s:ta-ff
 
- vehicles monitoring system. ;.inventory
 

2. 	 Institutional Developmeh:t/Trainin?
 
- Consultative Committee ­

- quarterly project desjgiJproposal-writing.workshops 
- start quarterly methodology introduction workshops 
- training in use of MARP. (m6thode-acc6l6r6e de recherche 

participative) - . ­

- partnership study - . . 
- MIS system finalization/implementation 
- NGO training needs assessment 
- NGO service network study. 
- training provider institutional assessment (through HRDA) 

3. 	 Grants Management f • . 
- report of first round-reviews/recommendations to CNP/AID 
- final project designs/budgets - 1st round arants 

- finalize, initiate grants activities management system. 
including monitoring and evaluation system
 

- evaluate/modify assessment processes
 
- internal proposal reviews
 
- field analyses
 
- micro vs. macro
 

- initiate 2nd round grant reviews (macro/micro)
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'ADMINISTRATIVEkEPORT
 

Thi-idrpport includser-A: summary of project expenses add'p4r
 

personnelpti-lizationawar:the first year of the project (July.Z;fott
 
1991 Junia,44'I992). i:. bpense information is provided accordtiagais
] 
to the lineitem budgetcincluided in the contract. -r60tt-* 

- J Yo tl-li-find .bhe unvwry of the contract financial repvabea, 
showifgib*-contractbudbUtethieexpendktures todate and the budgutW'; 
available as of June 3a.;-- L,992.0 -" 

For :vyour- information,.:the -Lcal: :accounts (expenditurisi-140Mni." 
Senegal) -roe included up-,,td ,Mv-P3br 1992 and the U%.S. ' baedd,& 
expenditures ,are included ,upto June-,O, 1992. 

The-, personnel utilizat6ton -report includes person-moftth:1r .' 
" 

utilization for: , . I 

Annex A: U.S.U. Expatriate Staff - Field Staff Salaries .aft 

Annex B:,NTF home offid1ib~ckstopdng: - Home Office Salaries H,-,aOff) 

Annex C: U.SiU. Local Staftt --Locai Hire Salaries .. aV r 

Annex D: U.S.U. - Local Consultants 

Annex E: Institutional Strengthening Activites - Local Consultants 

Annex F: Subgrant Activities - Local Consultants 

Annex G: Subcontract Yirawah Int'l - International Consultants t 

As of July 1, 1992 this report format will be slightly t 

modified, to xeflect those.changes :concerning the Institutional-a, 

local staff salaries aaLwoUl -atbcai consultrnt.% as, local cos,'tt,:,)ts 
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NEW TRANSCENTURY FOUNDATION
 
SENEGAL PVO/N6O PROJECT 6100
 

(SECONDSENI-ANNUAL) FINAKIAL REPORT
(FRST Mikj,'-:.'t 

DESCRIPTION 'CONTRACT URES BUDGET FOR DETAILS7 "'IrM '-'r 
BUDGET TO DATE AVAILABLE' "i' SEE 
(INUSO) 07/91-06/92 AS OF 06/92 ANNEXE NO. 

I -FIELD STAFF SALARIES 695,48.00 1451Sl.14 S46,266.86 A 

11 -FIELD STAFF FRINGE 026,1% 1B1,52.WO W 6 n 142,575.7211 A 

III -HONE OFFICE SALARIES 56,627.K 41170.43 47,456.67 .Y 8 

:

IV -HONE OFFICE FRINGE 1 26,I 14710.00 .2,393.50 12,386.50 .,.' B 

V -LOCAL HIRE SALARIES & FRINGE 695,321.00t ' .5,9S.74':3 638,331-.26 I ' C 

VI -SUBTOTALTHRU 1,643,68.00 256,671.06 1,387,016.94(I V) 

VII -FIELD STAFF OVERHEAD 0 29,7% 260,457.00 55,806.20' 204,650.0 

VIl-HONE OFFICE OVERHEAD I 59,3% '42,N4.00 L 6,287.75,; 36,056.5 C'( 

IX -SUBTOTAL (VII THRU VIII) 302,801.00 - 6,93'.95) 240,707.05 1,V 

X -CONSULTANTS 69,300.00 ' 9,274.61 60,025.39 ' D 

XI -TRAVEL I TRANSPORTATION 40,960.00 9,969.44 30,990.56 

XII -ALLOWANCES 354,584.00 56,093.74 298,490.26 

XIII-EXPENDABLE SUPPLIES 25,000.00 5,736.72 19,263.28 

XIV -EQUIPRENT 81,150.00 17,960.93 63,189.07 

XV -OTHER DIRECT COSTS 352,903.00 53,314.95 299,588.05 

XVI -INSTIl. STRENGTHENING ACTIV. 1,150,000.00 1 14,.t 31 ' 1,135,497.69' ",E 

XVII-$UBTOTAL (XTHRIU 2,073,897.00 1,907,041t0.6,,MW-XVI) iI6, L7O 

XVIII-IOTAL DIRECT COSTS/OVERHEAD 4;02OW,.00,!'N 4K K1??iT'. 3,534,76.29 F. 

XIX -G & A 012,5% OF XVIII 502,548.00 60,711"51 441,766.9 . 

0.00 235.26 (235.26)
 
................................................
 

XX -SUBTOTAL (XVIII THRU XIX) 4,522,934.00 546,404.48 3,976,299f.52
 

XXI -SUBGRANT ACTIVITIES 4,900,000.00 155.45 4,899,844.55 F
 
XXII-PASS THRU 6 & A 12,41% OFXX 118,090.00 3.75 118,096.25
 

XXIII-SUBTOTAL (XXI THRU XXII) 5,018,090.00 159.20 5,017,930.80
 

XXIV-SUBCONTRACT - YIRANA INT'L) 521,444.00 .0.00 521,444.00 G
 
................................................
 

XXV -TOTAL (XX,XXIII,XXIV) 10,062,469.00 546,793.68 9,515,674.32
 

FILE:C :\LOTUS22\USU\SEAO692.WKI
 
r1l A.1", \amiliN.0)Q10%IO\DAWMIU Uri
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EV TRANSCENTURYFOIMAI&ON 
AltNXE NO.: A . ESAL PVO/NGOPROJECT 4000 
FIELD STAFF $AlAW AFRMlII-t'. . ,.i4ta**ScON 5(NI-ANNUAL) FINANCIAL REPORT (FIRST ANNAM.) 
SCHEO.E NO.I II I :,, -. ', '.:' 0 1&1I PERIOD FROMJULY 1/91 TO JUNE 30/92 t' 1).40 

DESRIPIO*~wi CONTRACTV- LEVEL OF EFFORT FAPENOITURES MUDGETJ -FFOt-T: 

SBUDGET ME TO DATE TO DATE AVAILABLE " COMENTS 
. (INUSO) 07/91-06/92 07/91-06/92 AS OF 06/30/92:'92' 

COPINSTIT.DEV.SP.h F*P 
COP-FRINGE 0 26'1% 
FINACIAL/ADIN. .V4R"36 . 
FIN/ADM FRINGE 1.26 it% 

:"442,'13.51:0lNERNAN 
115,574.14- i-

.;2S2,635'O'R.PRONOVOST 
65;937.76 

8.79 

8.04 

77,730.85 
20,287.75 
71,450.29 
18,648.53 

365,082.15 
95,286.49 
181,184.71 
47,289.23 

TOTAL STAFF SALARIES,& FRINGE 876,96 00.:'' 16 83 188,117.42 688,842.58 

FILE:C:\LOTUS22\USU\SENO692.VKI 
FILE: C:\LOTUS22\RPANNUEL\ANWL0692. I 
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NEI TRuSCENTURY FOUNDATION 
PVO/N6OANEXE NO.: I SENEGAL PROJECT 6800 . 

t tWN i"lIE$I FRINGE (SECWIfg#W ft) - FINANCIAL *Wt ,(FIR STANA )l*FIC 

t 
JULY 1/91 TOJE 30/92 -. ,,-YW 40. 11l4 "V" QOFRON" 

.I ... ii 
vr"% ------- I.............................l t .tt..t.... .llttt ttl Iltt !l..............................
 

MfRws DEWCJPJION CONTRACT.. 
BUDGET 

(IN USO) 

- 7, - LEVELOf EFF4RTAf EXPIEWITURES BUGET . 
NAME .40ATE L'; 10 DATE -Nk AVAILABLE 

07/91-06/92 .7191-06192 AS OF06/30/92 
COMMENTS 

WotR0J.C0OR0 CONAM 
j0 PROJ.COORD FIATOR 24D/YR 
N.P.OJ.CCORD.FRIN6E 126.11 

,4N.ASST. DANOWSKI24D/YR 
A.k4I.SST. FRINGE 1.26,1% 

0.00 F.COWAN16 H35 
34,215.00 . p1 
8,930.25 

22,412.00 D.DANOSKl1-44ft 
5,049.75 

0.79 . 6. 0.97 
0.00 0.00 

... .$ 1,630.46 
O;.O6?, 4,3 46 

:.. 763.04 

(6,130.97) 
34,215.00 
7,299.79 
19,372.54 
5,086.71 

AL H.O.SALMIES: &FRINGE 71,407.00 1,39,'" "011,563.93 59,843.07 

FILE :C:\LOTUS22\USU\SEAN0692.WKI 
FILE:C:\LOU$22\RPANNUL\ANUL0692.VKI 
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NEU-TRANSCENTURYFOUNDATION 
IENO.: C KifGAL Po/INO HOURT a"-

MRCALN -KALIES FRINGE • ,AGNIitIhI-UD,."FiM iIUlKP ;, (FIli1 ANNUAL) 
EOULI .. V *,. .JU"LYRIOINI:1 TOJUNE 30/92 

......... ...-.-..-.....o. o, ..... o~........ . . ........ .. . ........ .....o.o..........o.............. . 

DESCRIPTION CONTRACT1F !'. LEVEL EFWRT EXPENDITURES BUDGET 
BUDGET , -NANE TOATE M0;-' - TODATE AVAILABLE - CONNENTS 

(IN USO) . "2 07/91-069O' .'07/91-06/92 AS OF 06/30/92 
.
------------------------------------------------- ............................................
 

LOCAL PROFESSIONAL:
 
FJIj IAL/AHI]N.I R 24 PH1 49,453.702.3 4 0 Y 0.00 49,453.70 
IS IANAGR 60 PH 126,S37.39P A . 37 34 4,003.39 122,534.00 

01RNTS WNAGER 6116S4~2.iRE1" 60,636.6860 PH 8,959.86 
IRQGRANTS HAMER 60 PH 69,5%.54 (A ',. 0.t10M;4, 0.00 69,596.54 
4l.1:.OEYV.GR/TRAININ6 60 PH 115,149.22', .6 - 10,521.09 104,628.13 

SUPPORT STAFF:
 
SUPPORT STAFF 264,987.63 0.00 ' V33,505.40 231,482.23
 

695,321.00. n 14.37 "56,989.74IOTAL LOCAL SALARIES/FRINGE 'tI ITM '" 638,331.26 
x :: 2z. :I :2UE=zz:s1 ?22!22!!:T 11zc-zaI-=I?2:22: .Xzz: 

FILE: C:\LOTUS22\USU\SEAN0692.W1l
 
FILE :C:\LOTUS22\RPANNUEL\MUL0692.NKI
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NE TRANJSNT*Y FOUNDATION 
AWXE NO.:. SENEAL PVO/NO PROJECT680 

OUSDJTANIS~. 'SECOND SEMI-MIAL), FINANCIAL REMYT *(FIRST UIVAL) 
SCKOKE-00. XK PERIOO'FRON JULY 30/92/91*10 JUNE 
.- - -.---------------------..- . --...... ..................... ................ r... 

DESCRIPTION CONTRACT LEVEL Of EffT0- , EXPENDITURES BwT 
MaDET NAME TODATX! iT TODATE AVAILABLE COMMENTS 

(INUSO) I ' 07/91-06/M2 -S)07/91-06/92 AS OF 06/30/92 
... o................. ..... .. ..... ...... .................... . ................. .. ......... ............-............................
 

CONSULTANTS11N-396 DAYS 69,300.00 .o o F . 0.00 
$(PT/,9I 
NEW/I 

N 

0.00 ACARECRUITMENT 
0.00 ACARECRUITMENT 
0.00 WNIVERSSOCIAL-L 

0.60 
0.71 
0.34 

.; 2,319.06 
2,730.11 
-1,325.09 

KC€I 0.00 UNIVERS SOCIAL-L 0.37 1,415.16 
Nolo 0.00 UNiVERS SOCIAL-L 0.19 757.58 
NM/ j 0.00 ACI TRANSLATION 0,Is 559.70 

APR/1 0.00 BADJI TRANSLATIO 0'.04 167.91 60,025.39 

TOTAL! 69,300.00 2,.401 1( 9,274.61 60,025.39 

FILE:C:\LOTUS22\USU\SEANO692.KI.
 
FILE:C\LOTUS22\RPANNUEL\ANI0692.IlK1
 

http:FILE:C:\LOTUS22\USU\SEANO692.KI


19 

NEV TRNSCENTURY FOUNDATION 
imRE NO.: E , SEESAL PVO/NGOPROJECT WO 
dOWllMNBIS IIJACTYV. ,.1osNLSECOND SUI-'AUAL) FINANCIAL REPO 'li FUMT'AJA) 
5MOwEgp. XVI V. PERIOD FROM 30/92JULY 1/91 TOJUNE 

,$ACRIPlON . CONTRACT LEVEL Of EFFORT EXPENDITURES- tDGT ,- OI 
;:IAI -, . B ET NAME TO DATE TODATE,AL AVAILABLE COIIS; 

s: (INUSO) 07/91-06/92 07/91-06/92 AS Of 06/30/92 
-------- ------------------------------------------------------------------------------------.... 

INSSf. STREMNENING ACTIVITIES 
,F.MANCIAL CERTIFICATION 

1,150,000.00 
0.00 CONSULTANTS 

0.00 
0.39 

0.00 
1,492.54- ' 0.39 

W KSHOP CONCEPTPAPER., 0.00 CONSULTANTS 0.64 2,447. * 7.4 ' 
' 4 5Jf DEVELOPMENT- RETREAT O.00CONSU.TANTS 0.19 :746 27" 

LOAL TRANSPORT O;0.OTHER COSTS 0.00 111 94:" 
COMMNICATIONS 000 OTHER COSTS 0.00 14.8 V 

DIOUNENTATION O.O0 OTHER COSTS 0.00 59.66 ,T 
TFININ6 ACTIVITIES 0.00 OTHER COSTS 0.00 1,360.15 
LO61STICS 0.00 OTHER COSTS 0.00 715.99 
SUPPLIES 0.00 OTHER COSTS 0.00 2,334.34 
PER DIEM 0.00 OTHER COSTS 0.00 5,218.80 

TOTAL, . . 1,150,000.00 1.22 14,502.31 1,135,497.69 

FILE:C:\LOTUS22\USU\SEAN0692 .", 
FILE:C: \LOTUS22\RPANN.EL\ANUL0692.1UKI 
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KNU FOUNDATIONTRANSCENTURY 
WEXE NO.: F PVO/NGO 6800SENEGAL PROJECT 

.pow pT (SECOND FINANCIAL'RIPOW (FIOtTIMNNW)IWwt.dj SEMI-ANUAL) 
.. 4p XXI FRON TO'JUNE 30/92-LO. PERIOD JULY 1i91 

. ,.,................................................... , o .......... ..6
.,.%......%.... .. .. ....... ...............
 

ORES - IPTN ;P- CONTRACT LEVEL OFEFFORt'(CXPENDTURES BUOGEt: , 
E AFL[, BUDGET NAME TODATE.'UI TODATE'A' AVAILABLV - COMENTS 

(INUsO) 07/91-06/92 "'07/91-06/92 AS OF 06/'JY92 
..-..-..-..-....-......................................................... ........................... 

MJS6RANTACTIVITIES 4,900,000.00 0.00 :',")O 0.00 
CONCEPT - 0.00 OTHER 0.00 155.45PAPERSUPPLIES COSTS o 

TA , . 4,900,000.00 -0.00O>. 155.45 4,899,844.55
 

lILE:C:\LOTUS22\USU\SEAN0692.VE!
 
ILE :C :\LOTUS22\RPANNMEL\ANJL(0692.UX1 

http:lILE:C:\LOTUS22\USU\SEAN0692.VE
http:4,899,844.55
http:4,900,000.00
http:4,900,000.00
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No.:G PVO/NGO 
LiC ItA W4~VIINTL*. (SECN SEI-ANNUAL) FINMCTIAL' RE', - (FIR1 MNU,) 
MK0E )PE~O. PERIOD FROM 1791 30/92 

ANNEXE SENEGAL PROJECT 6800 

XKI JULY TO'JUNE 4 

i.oL E OEIPTION: .CONTRACT LEVEL OFEFFOTXP'. EXpENTURES BUOET-
M ' BUDEET AE TODATE't- TODATE AVAILAI.E' CONNENTS 
6,K J "l., '4" (INUSO) 07/91-06/92 '07I/91-06/92 AS OF 06/30/92'" q 

...................... .... .. ..................... ........ ...... ................... o.a. ...... .......... ............ ..... ......
 

HMNE OFFICE SUPPORT&FRINGE: 
COORDINATOR DR.TARIK BNATA 
YEARI TOS -6,Y$ 22,465.00 0.00 : G 0.00 22,465.00 

U.S. CONSULTANTS:
 
Y.AR 1 TO 5 :-,,~~,~O DAYS 178,200.00 0 e 0.00 178,200.0.0
 

U.S. TRAVEL:
 
YE.ARI TO5 -!20,ROU DTRIP 52,142.00 0.00 0.00 52,142.00
 

"IROEN: ................................................... ... .........................
 

PERDIEN:
 
YiW I TO5 -900,DAIS 160,200.00 0.00 0.00 160,200.00
 

OTHER OIRECT COSTS: 
DBA INSURANCE 6,130.00 0.00 ;t 0.00 6,130.00 
PREDEPARTURE EXPENSES 2,000.00 0.00 0.00 2,000.00 ' 

.EDI1VAC INSURAN . 1,200.00 0.00 0.00 1,200.00 
COUNICATIONS . 6,500.00 0.00 " 0.00 6,500.00 ' 

N$ NGERSERVIE- J 1,900.00 0.00 ' 0.00 1,900.00 Y, 
SUPPLIES , 3,800.00 0.00 0.00 3,800.0 '. 

TOTAL OTHER DIRECT COSTS 21,530.00 0.00 0.00 21,530.00 
................................................................................ 

OVERHEAO: 
YEAR 1TO 5 86,907.00 0.00 0.00 86,907.00 

.... ...... .......... o....... ............................................... ...... 

LIFE OF PROJECT BU06ET:
 
TOTAL YEAR I TO 5 521,444.00 0.00 0.00 521,444.00
 

FILE:C:\LOTUS22\USU\SEAN0692.VKI
 
FILE:C:\LOTUS22\RPANUEL\ANL.O692.VKI
 

http:FILE:C:\LOTUS22\USU\SEAN0692.VK
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ANNEX 1
 

PROJECT LOGFRAME
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ANNEX 2
 

USU ORGANIZATIONAL CHART
 



DIRECTEUR-

DEVELOPPEMENT 

INSTITUTIONNEL 

ET FORMATION
 

ASST-DEV INST 

ET FORMATION 


26 July 1992
 

ANNEX 2
 

PROJECT D'APPUI AUX ONG
 
PVO/NGO SUPPORT PROJECT
 

USU ORGANIZATIONAL CHART
 

CHEF D'EQUIPE
 

*---ASSISTANTE DE
 
* DIRECTION
 

GESTIONNAIRE DES DIRECTEUR-

SUBVENTIONS ADMINISTRATION
 

ET FINANCE
 

---SECT/AA- !-SECT/AA­
! PROGRAMMES ! ADMIN
 

ASST GEST ASST GEST ! CHEF COMPT!
 
DES SUBV DES SUBV !
 

SERVICE GEN ASST COMPT
 
- gardiens (3)
 
- entretien
 
- chauffeurs (3)
 
- garcon de bureau
 



ANNEX 3
 

NATIONAL PROJECT COMMITTEE
 



A tJIEX 

ATTACHMENT III
 

NATIONAL PROJECT COMMITTEE
 

25 FEBRUARY 1992
 

-Majatdou.GUEYE: Directeur de Cabinet au Ministere de-laifemme, 
- de lEnfant et de la Famille - DAKAR " 

Tel 23-33-55 ­

rGheikh.AMAR: 	 Chef de Service du Developpement Communiutaire
 
t t - au Ministere de la Femme, de l'Enfant et-db lai
 

Famille - DAKAR
 
Tel: 23-98-16
 

* Amoou BA: 	 Responsables des O.N.G. au Ministere de
 
23IK R P'Economie des Finances et du Plan - DAKAR 

Direction Dette et Cooperation Financidre' ­
piece 309 
Tel : 21-63-41 pte 1193 

Ibrahima SAMB: Dept Amerique au Ministere de l'Economie des
 
Finances et du Plan - DAKAR 
Direction Dette et Cooperation Financiere ­

piece 314 
Tel : 22-56-38 

. Fatoumata SOW: 	 APAC - 38 bd Republique 2e etage - DAKAR 
Tel : 21-08-15 - CONGAD : 21-47-20 

Abdou SARR: OXFAM-UK - Bd Dial Diop - DAKAR
 
B.P. 3476
 
Tel : 24-19-00 / 25-17-87 . / .
 

'LAbdoulaye NDIAYE: 	USID/Project'Officer, PVO/NGO '-&AKA~f:crr ', 
1, Place de PlIndependance le ,-
B.P. 49 
Tel : 23-14-83 (poste 484) -

Mry:Ann ZIMMERMAN: Chief of Parrty, PVO NGO Support:Project 
in-.B.P. 10668 Dakar Liberte, 	 ","
 

Av Bourguiba Amitie III villa nr. 4332'
 
Tel : 24-03-45
 



ANNEX 4
 

KEY ACTIVITIES
 



ANNEX 4 - KEY ACTIVITIES (C)
 

July 1, 1991 - June 30, 1992
 

KEY ACTIVITY 	 RESULT
 

1. 	 Program Management.
 

- Contract signed 
- Expatriate team with 1 mo 

of contact 
- Compliete team by end of 

September 
- Financial Management 

System approved end Dec 
- Establish office/systems 
- M&E ,.System approved end 

Mar 
- Project Management System 


by end Feb
 
-	 Annu41l work plan/budget 


approval end Nov 
- Reports/review 

2. 	 institutional
 
Strengthening/Training
 

- Develop methodologies for 
inst strengthening 

- NGO needs assessment 
- Partnership study 
- Consultative Committee 

3. 	 Grants Management
 

- Selection criteria 
approval 
Information manual 
Start grants review 


15 July 1991 
1 Sept 1991 

, 

end October 
Nov) 

91 (start work,c 45 

May submittal, July approval..
 

end October
 
March submittal, May approvablhi
 

March submittal
 

March final submittal, Apr/My..r
 
approval 
Monthly financial reports - Ai4gfi 
on Quarterly/Semi-annua a 
reports - Oct, Feb, Apr
 

June
 

(September - scheduled)
 
(September - scheduled)
 
(3Q - scheduled)
 

April
 

,May/June M-.o iune
 
15 June - macro
 

(*) per NTF - USAID Contract signed mid July 1991
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ANNEX 6
 

CURRENT USU STAFF
 



ANNEX 6
 

CURRENT USU STAFF
 

Dtpartment Name and Position 

Direction Mary Ann Zimmerman, Chief of Party:' 

Mamata Bah Lo, Assistante de Direction 

Grants Management Thierno Birahim Fall, Grants Mgr 

Anne Mendy Correa, Asst Grants Mgr 

Amina Ly Niane, Asst Grants Mgr 

Inst Dev/Training Awa Paye Gueye, Mgr-Inst Dev/Trngl 

Massamba Dieng, Asst-Inst Dev/Trng 

Finance/Administration Richard Pronovost, Mgr-Fin/Adm 

Fassory Diawara, Chief Accountant 

Antoinette Correa Coly, Sect/Adm Asst-Adm 

Djibril Diop, Expeditor 

Mamadou Ndiaye, Chauffeur/Mechanic 

Ndongo Fall, Chauffeur 

Boubacar Sow, Guard 

Almamy Dembele, Resident Guard-

Sori Traore, Guard 

17 August 92 



WRITING
 
PROJECT DESIGN/PROPOSAL 


SEMINAR STATISTICS
 



&NNEX 7 - PROJECT DESI3G3MPOSAiWRE.TING-iSEMINAR STATISTICS 

MAY 1992 

PARTICIPANTS
 

Organizations contactedi.Y 21 ),-s, 

Organizations responding,- 15 :.s 

Individuals responding:7. - 30 

Individuals selected l>ni, 1-5: s(41/ONG) 

Nationality of NGO ':h.;ti:. 14 Senegalese 1 international 

Location of headquartetsca- 12 -Dakar 3 regions 
(Kaolack, Kolda, Fatick) 

Participants 14 men 1 woman (director) 

Titles .1t 3 directors, 11 coordinators, 
1 accountant 

EVALUATION OF RESULTS
 

Before 


0 - participants used 

KRA or logframe in 


project design
 

12 - NGOs had submitted 
proposals to project 

5 - NGOs participatedbin 
tests of methodologies 

After
 

- participant interest expressed 
in following training in MARP 
(Methode Acc6l~r~e de 
Recherche Participative) 

- at least 1 NGO started relook 
at implication of female 
staff i-n organization 

N&-M 8.dGOs .decided to redo. -

-r: prdpasals 


- 2 informal networks
 
established by participants to
 
exchange experience on
 
collecting/analyzing of data
 
in project design.
 



ANNEX 8
 

CONTACT NGOs, OTHERS
 



ANNEX 8 - CONTACTS - NGOS'.OTHERS' 

Through June 1992 

f- Ovganisation 
Type 

Mission 
# % 

Information Manual 
9%% 

Off.i'oe'Visits 
% 

NGO 

Sen, 72 51% 49 47% 23- 46% 

US 14 10 19 18 1- 2 

Int'l 36 26 31 30 12 24 

Other 18 13 6 5 14 28 

TOTAL 1 140 100% 105 100% -50 100% 

/
 



ANNEX 9
 

TOTAL PROPOSALS RECEIVED
 
(30 JUNE 1992)
 



82 

7 32 ANNEX 9 - TOTAL PROPOSALS RECEIVED THROUGKI :JUNE; I-92-

Typeo. -. ' NGO Comm Govt Related-Org:'',,OtheL. TOTAL*, 

#I 45 8 9 62 12 7 1 

%ri76% 15% 8% 1% 100% 

-Size oafl.grants Under $50,000 $50-200,000 Over$'200,000 ',TOTAL*
 
requested
 

# f16 27 {5411 


30% 20% 50% '100%
6 

Primary Domain(s) Ag NRM Health Educ/Trng TOTAL*
 
of Activity
 

35 6 10 18- 59j# 
59% 10% 17% 14% 100
% 


Region(s) DK TH SL KK FK TB ZI KL LG DB TOTAL*
 

of Act.
 

# 20 18 11 14 8 2 4 9 5 6 97 

% 21% 19% 11% 15% 8% 2% 4% 9% 5% 6% 100%
 

*#s.-va-ry because of multiple responses or no-in-1rination aval lable
 

on some categories of analysis .
 



ANNEX 10
 

FIRST ROUND GRANTS REVIEW
 
MACRO
 



ANNEX 10 - FIRST ROUND GRANT REVIEW-:MACRO
 

June 15, 1992 close date
 

REVIEWED
 

Type of ora Sen US Int'l Total
 

22
# 13 5 4 

% 59% 23%, 18% 100%
 

Size of Request v. t 

110 8 - 4 22
 
% 46% 36%' 18% 100%
 

Average $667,318 RangeiS202,814 - $2,000,000
 

Primar' Domain(s) :!1,*
 
of Activity Ag NRM SED Health Trng/Educ Other Total
 

8 36
# 13 3 4 5 3 

% 36% 8% 11% 15% 8% 22% 100%
 

Region(s) of
 
Activity DK TH SL KK FK rTB ZI KL LG DB TOTAL
 

# 5 7 7 3 4 2 3 2 2 1 36 
% 14% 19% 19% 8% 11% 6% 8% 6% 6% 3% 100% 

Note Several additional documents that had been submitted were
 
taken back for rework and resubmittal next round.
 

PRELIMINARY SELECTION FOR FIELD REVIEW
 

Type of org Sen US Int'l Total
 

8
# 4 3 1 


Primary Domain(s)
 
of Activity Ag/NRM Health Ed/Trn-I Total
 

6 2 2 10
 

Regions of
 
Activity DK TH SL KK FK ITB ZI KL LG DB TOTAL
 

2 2 - 3 2 1 - 1 - - 11 


