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BACKGROUND

_- __The PVO/NGO Support Project is an 8-year.,:$15 million project
{unded by USAID. A grant agreement was signed between the
»'governments of Senegal and the United States in-June-1990. Project
implementation started with the signing of  a -5-year contract -
between USAID and New TransCentury Foundation- (NTF) in mid-July
.1991.. The project goal is to improve the standard of. living “for:
» poor- Sennegalese. The project purpose is to emreblie 1ocal ‘NGOs, NGO -
,associations and community groups, alone or in-icollaboration with
1'5PV0s, to plan, design and implement sustainable development -

activities (BAnnex 1. Project Logframe). v

The project management unit, the Umbrella'Support Unit- (USU),
began operations in September 1991 with the arrival in Dakar of the
Chief of Party and Financial/Administrative Director. The complete
initial USU team of 14 was in place in December 1991. This staff
of six professionals and eight support personnel:-will be increased
to approximately 20 as a result of the approved:1992 action plan
;and ‘budget (Rnnex 2. USU Organizational - Chaxt). The :USU: 4is
organized into three functional areas: :Program Management,
~Institutional Strengthening/Training, and Gramts.Management. . The:
rproject receives policy guidance from a NatiopaluProjeet :Committee::
+¢(NPC)-camposed of representatives from the .Governiment. of Semegals
rtheiNGQ :community and USAID'(Annex :3. NationalzRidjectnCominittee)ara

rz &, opfMAiscreport covers therfirstcrontractepearnd lnlysdyod99iacer
; Joaer 3073 992). Major."activitieseplanned:dun’:ag:bhtiage;ram:d
cpramarikyistartup in nature and includedn-raffiece =setumristalf -
;recruirtmernst « initial work plan/budget :rapprowexl; officeidsystems
r‘development—and approval, proposal sel ectiroreE=dri trerimmdeved-opment:=
cand:approval, and startup of the grants! seleabion processiants T =

The -:report is consists of two mai-~r-sectionst - (1) ra -
substantive -activity report, and (2) anradministrative xreport.
Where possible results are compared to plans to allow an assessment
of the project's progress to date.
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SUSBSTANTIVE ACTIVITY REPORT'

pd

Project Status

The review of :project ‘activities during the first contract
year will be organized-into-threessections: (1) program management
(by the psSU, the Dakar~based-project management unit) including
‘finance and administration;y:-{2FInstitutional development/training
activities, and (3):grant activities. A summary of key activities-
planned during this- first -year (per contract) and status is
contained in Annex 4. Key Activities. . - -

1. Program Management

PLANNING/BUDGET/REPORTING. The development of an initial
project implementatiom-strategy (1992-1994) was started by an
interdepartmental work group -in November 1991. The initial draft
was reviewed and discussed withuthe:NPC-in December. It was then
revised and resubmitted=with a:draft 1992 work-plan in early 1992.
A final strategy, 19922work-plan and budget were submitted to the
NPC and USAID for -app¥dval -iwi“March 1992.nr: NPC approval was
received in April. -sUSAID-approval>for the strategy/work plan was
received in April; the+budget in May. This process helped to build
common understanding of the project:by the NPC, USAID, and the USU.

Two significant issues were resolved with these approvals: a
readjustment of local staff salaries, and an increase in the number
of local staff. The purpose of each of these efforts was to

strengthen the USU capacity to not only serve as project managers,
but to also serve- a%:-resource -persons to better attain the
instutional developmentrobjectives of the project.

There are fivercore operating principles, adopted with the
preliminary project. implementatiqn:strategy, =that guide the USU in
project implementation;- These include:-. . - -

cL. tRecisions regerdingipriect:cheicesashiontd:bezmade-on: the
- basis of their=%Yvatue hdded"~fo devel 8pmeént in-8eregalis-='c-

2. Organizational development-.as: a. means. to increased self
reliance and improvement imf-activity-results is a project
objective at twou:levels::abithe community level, through the
subgrant activities of :NCOwawitth community .groups; and at the.
NGO level, thtough effoftsisponsored-by"the USU S

3. The USU will operate in™h participatory manner, internally
and externally; it will strive for transparancy and maintain
sufficient flexibility to make needed changes; it will seek
means for decentralization where appropriate

4. The active involvementi:iof women in all aspects of the
praoject should be inherent:in project operations
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5, Project actiwities.should.respect:the environment and work
to minimize any:negative impact ito sthe.environment.

Application of these proimciples nisireflected in the indicators
developed to measure. aimsults -of praject. activities and in the
overall approach the USitrcdham attempted to implement.

Project activity.:reporting.startedrwith a September monthly
report of activities which.also served:.as the quarterly report.
Beginning with the semismnnual:repottisubmitted: in.February, the
quarterly reports are -being.'sent torboth -USAID .and the NPC (in
French). Monthly financial reports from the USU:began in September
to NTF. NTF is responsible for submittal .of all financial reports

to USAID.

During the first year,:the: MPC met:ten times to discuss
project direction and toi:give ‘required approvals. The USAID
project review committeensmet at least ‘three: times. The USAID
project officer conducted: two monitoring visits.

Also during the first. year, .approvals . were received as
required from USAID and/or:the NPC -for the following:

- NGO/project selectiom criteria/procedure (April)
- strategy/1992 work plan and budget  (April/May)
- program management system, including monitoring & evaluation

(May)
- financial management system (July)

OFFICE OPERATIONS. An indepth recruitment process was used to

hire 12 Senegalese professional and support staff in October, 1991,
This was done to insure anzopen selection process apd one in which
a highly skilled staff-hi able to work: in‘ a :participatory
environment, could betteribe.identified. With the approval of the
workplan and budget, came-the: authority for hiring:four new staff
-cmembers -(Assistant Grants-Managér -(reinstitutespssition in USAID
spro-ject - ypaper), Assistant~institutional=zsDeveiopment/Training,

p8ecretary/Administrativer Assistantt-»Bragramsz amnk Chauffeur). . A.

« total USU. staff of 20.-iscenpectéd-toibe-inlplacebycthe:end of the
Tfzre

3092 (Annex 6. Current USU Staffdz <. Cursent 50 °

1

Team building/staff.development :individual work/development .

plans were developed-andzadimplementatton: staeted. .~By June 1992,
seven of the 14 initialmteam: had- participated in:specific skill
~sbuilding activities imraneas:such-asvprojectrdesign, institutional
diagnosis, English, computer software sutilization, :and vehicle
maintenance to reinforve:ztheir capacities -ag resource people. As
a result of the development in project operations. job descriptions
were reviewed and revised in May/June to better represent what was

being done and needed.
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1 - Following the signing of the project contract. in mid=July
1991aatheztuo expatriate staff members relocatesstd Senegal .by.
Septembeycl, 1991. Logistics around office7and::dmwusingineeds:

roccupked imuch of September. The office becams:.opetational -in™

‘November- :mith the hiring of the lccal staff.. oUSAID procured:

. furniture/equipment became available in -~"Oetober/Novemper, *

~Shipmentm from NTF of equipment and supplies wererreceived in-1092:

IRE Admimnistrative, Financial and Personnel systems developmmnts-
- began dr.-September; elements were added as the-nsed~arese. "+kfter:
forma-and . procedures were tested and found torbesmatisfactory;.
automation: of key activities took place. Detailed financial-and=
- accounting-systems have:been automated, as have-a budget monitoring:=
.-system,  and certain administrative reports (such-as ‘person-months"
staff/consultant effort).

: EXTERNAL RELATIONS. In addition to developments.of. working.::
rrelations.-with USAID and the NPC, significant efforits have been:
.made to establish links and credibility with key prow®ect partners*

(NGO community, donors, other related development projects, other
institutions with similar development/NGO interests}.. U .

£ - Withnthe NGO community, there was need to reestabkish the link::.
rbetween.the NGOs and the project which was weakened~¢h the delay -
between project design and contract signing. Besides: one-on-ones
meetings: with NGOs and consortia such as CONGAD and FONGS, the:
field visits conducted in February/March 1992 to all regions of
Senegal to introduce the project to local officials/NGOs were key.
Representatives from USAID and the Ministry of Women, Children and
Family accompanied USU staff in these visits. Feedback was
received that these meetings were viewed as positive because they
took place in all regions, all NGOs were invited, and !that the USU
staff appeared to listen to the issues/concerns raised t(see further::
discussion of these missions wunder grants management). A
significant issue mentioned in virtually every:region, which
remains tn; be addressed in the future, was that of. collaboration
and followup at the :regicnal. level. Another .issue 1is the-
collabaration of this project. a1th other USAIDcfunded. as well. as: -
other donor-funded projects. ' . n3zote. .

- . . e

2, Institutional Development/Training sicrrant T 0 n3

" In the first several months of activity:z. am~data bank: of:
-consul tants was developed to respond to the expected-key near: term -
needs oferthe project. . Over 50 individuals andvinstitutions were -
interviewad from the many CVs received. Quarterly.’comsultant plams -
were prepared for the 2/3Q092 and a process starting with task
definition through USAID consultant/daily " " ‘rate approval
established.
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INSTITUTIONAL.: STRENGTHENING U1 iAssindicated earlier, a core
operating principle:ofstheproject :is:xin the area of institutional
development. A near term:-result-of this has been the utilization
of participative approach with NGDstand the USU, as well as between
the USU staff and its: cohsultants:tp begin capacity building at all

levels.

During the first :year, several key activities were completed
around the development:rand -testing- of -three methodologies which
will become a base in -the analysissof.grant proposals and also in
the determining of institutional strengthening activities. The
methodologies include: ...: - .

(1) beneficiary. .impact: a two..to.four day participatory

process based on the ‘technieques of. rapid rural appraisal

(RRA) which involves the local: population, the NGO, and the

USU staff; the result issinformation for.the evaluation of the

activity proposed-by the :NGO.as well as a'better understanding

at all levels of the needs of the population; finally the NGO
and local population are given access to a technique which
could help improve their future:.collaboration

(2) institutional :diaghosisia-an:intensive: two to three day
analysis involving.:all: members . of the NGO staff which

addresses seven elements of an NGO: "carte d'identite",
mission, environment - internal/external, management, internal
operations, resources - material, financial, human, and

services provided/results; the result is information for and
feedback to the NGO on its overall strengths and weaknesses as
well as the data needed to assess the capacity of the NGO to
manage its proposed activity; this will serve as a basis for
ongoing institutional development activities with the NGO as
well as input in improving community-wide NGO institutional

strengthening activities

(3) financial certification: asprocess-to assess the capacity

of the NGO to. manage: the chinancial; aspects wof: the -proposed v
activity; conducted: in:conjunctionisith: the dnstitutional::
diagnosis; provides: basimrfor=future:institntional support :

activities with the NGO-~r:-v:tues W in :hx

Each of the three methédologies were:tested with three NGOs. -
. Feedback received :from:sthecipartieipating -NGOs.:were positive.
Several of the NGOs. werersreticent:at thes start :of the test of a
methodology, especiallby:the institutdional diagnosis.. At the end of
the tests, all NGOs:-indicated that they found value in the
processes beyond that asra. step necessary to get project financing.
One sensitive issue which is being addressed is that of
confidentiality of data obtained. The USU staff is attempting to
clearly distinguish between data necessary to make a decision on a
grant request from that of a more internal/confidential nature
needed for future institutional strengthening activities between

the NGO and USU, ' :
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Sy Three workshop/s@minarﬁhweze—cohducxedain5thisn¢irst year.

‘One, the first of a plafmed gharterly offering: to-interested NGOs,
addressed project design:and:-proposal-writing. The other two were
presented ‘to USU staff::on: the. utilization of the three
methodologies. Similarzdmbtioductory wbrkshops are expected for
NGOs on these methodologies in the -future.:-

Se The Project Design/Proptsal Writing::Workshop/Seminar was
izjointly developed by CESAGrand the USU-in’ responsezto NGO requests
as well as a need identified:through a review-of the-proposals that
had been submitted to the: USU.: ‘The workshop was conducted in two
iphases: a 3-day project:design session followed .by-a:2-day proposal
Wwriting session about 10:dags-after the:first sessijon: -The purpose
of the seminar was to introduce several.tools (such as Rapid Rural
Appraisal and the Logical Framework) as-methods for NGOs to utilize
in strengthening their iicolthaboration -with- local: populations in
identifying problems whichimight be addressed through a development
activity as well as designing the project and presenting it for

financing.

As is further detailed:.in: Annex' '7-.. Project -Design/Proposal
‘Writing Seminar Statist¥csraithefeswere IS participants representing
15 NGOs. Twenty perceht®s of the-:participants ~were from
organizations headquartered::outside Dakar; one participant was
female. Although 12 of the .organizations had previously submitted
grant proposals to the project, after the seminar half requested
their proposals back for redesign. Several redesigns were received
before the 15 June deadline for the initial review cycle of macro

grant proposals.

. BASELINE STUDIES. Iti;swas anticipated that two bas.line
studies would be conducted’'near the end of the first contract year
that would help direct. .future institutional  etrengthening
_activities: NGO training needs assessment, and partnership study.

-While terms of referen¢e Were- prepared:for both:studies,-it: was

sdecided :to delay therstudidscuntil-after ~the ~summerirainy:.season

-her NGOs -would be moreitavaidsble-.: : Becdause: of *lm llavdel of :staff

1effort -'needed to complkete  rtheledinstitutispaize stwmengthening

ractivities describeds:mabaove.:zs wellrihsc collaborake in' the
development of grants mdnagément procedures; it was not possible to
conduct these studies eariier -in: the:zyear.: However, -the inputs
received directly from thesfield visits, tests of methodologies and
meetings with NGOs providedi-a solidv basis.cfor::the activities

developed during the first:iyear. s

CONSULTATIVE COMMITTEE. It was planned in the USAID proiject
paper that an advisory consultative committee would be established
by the USU to help it develop its institutional development program
and evaluate the results. Preliminary work was started to define
the role and functioning of the committee as well as the criteria
for selection of committee members. : It is anticipated that
committee members will include individuals from NGOs, service
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providerssto ‘NGOs (such—as:training organizations)}, and donors: amkTiz
others—interested in:devealopment/NGO activities. Establlshmertt‘uf'" v
this committee is a priority for the 3092. pad o

Based: on the NGO community contacts to date and results frém c©
the initxal: activitiest!provided, the USU has begun refining:Siltd:s:
ideas on'=sthe approachi®*to be used to achieve the project'mach
institutironal developments objective. The committee will be used tpzwi:
help further develop these ideas as institutional strengtheinimgir:-
activities increase in2the coming year. iR

3. Grants Management :

During the first:year, ‘priority was given to developing-:the v
systems.- and- procedures: tO'start implementation of the grantstz®
program. R

SELEGFION CRITERIA/PROCESS. In December and January, iré
conjunction with the development of the project strategy and actionx-
plan, the- development of NGO' eligibility and oproiect selection=r-
criteria iwas started. :-rMeetings were held with several simila® -
projects,.ssuch as those>funded -by UNDP (FAIB and Reseau Af¥ricedas:
2000) forsinput on issues/approaches to be considered. In this >
preliminary phase, discussions were also held with members of theic
NPC and USAID to understand their concerns.

A draft set of criteria and selection processes were then
prepared for discussion in a series of visits to the 10 regions of
Senegal. The meetings took place in February/March 1992, and
included wxepresentatives of the regional administrations and
technical ~service organizations as well as NGO staff in eachys
region. Approximately 450 people participated in these meetingsats
which were. also covered in the SOLEIL and on local radio. Half the:«w
participants were government officials; half from NGOs and other!i:
local -nonprofit organizationsi...0f the over 200 people from NGOscatiutl.
ithese -aessions, approximately=-i40. orgamzatlons were. -represontuat‘n i
(Annex 8. Contacts - NGOs, Others). : s E

e+ » rBratgh these discussions,:comments and concerns were-rapsedsre:
-about.~thenimplementatiohcof the-project and. the criteria- fornNeo==t
and ackivity selectionz~ suggestions for addressing the concermsidr

were also :presented. Typical of.the issues raised were: LLBUSE 1Y)

= -NGQs--are not- represented or ‘active in all reqions: speciatn:-
consideration should be given underrepresented regions #r :ure
-.in-some cases Associations play a role similar to NGOs: in"’
acting as catalyst for implementation of development
activities; they should be eligible for proiect funding
- grant activity followup and other project activities need to
be handled at a more local level, not just from Dakar
- control versus coordination of activities as well as
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communication at:the regional: level.are key discussion points
in implementing decentralization-activities by all groups

- three year implementatiomddmitron-grant activities; longer
time periods need to be congideced

- project policy an use of credit - versus grants for activity

- - -

implementation ERE A

Based on these and -other iinputs! the draft criteria were
modified and presentedtdui:the -:NBEC nfor approval. Several key
changes and clarifications :made: include a° broadening of the
definition of the type:of.organization:eligible for grant funding
(beyond just registered:NGOs), recognition of possible funding of
projects designed in phases, objective by the:USU to decentralize
its activities where. possible :(such as -through regionally based
institutional strengtheningiactivities, collaboration with regional
organizations in designrof.monitoring and evaluation activities).

INFORMATION MANUAL/NGO .CONTRGTS.* Following the approval of
the eligibility and pfojeet selection criteria bv the NPC, a
information manual was prepared for distribution to organizations
interested in submitting:proposals: for fundingrconsideration. This
manual contains all - texuiknformation: neededndy :an organization
preparing a project propesal :(d:-aft -proposal/budget formats and
guidelines on their usey:<bdopted eligibility/seléction criteria,
selection procedure and approximate timetable, etc.). In addition,
general information about the project and thc institutional
strengthening activities are given.

Since preparation of this document at the end of May 1992,
over 100 copies have been distributed. Copies were sent directly
to NGOs, via regional: representatives of the Department of
Community Development, wthirough USAID, and in conjunction with
mertings held with NGOs:at:the USU offices.

Through June, over 50 meetings were held with NGO
representatives through-s#appointments with USU:sgtaff or Jjoint
‘meetings with the USAID. Project: Officer. .- Summary: data on NGO
rcontacts are contained:én:Annex :8: Contacts - iNGBsp2others:: =

i --- GRANT REVIEW PROCESS:; Sindeé the:opening-éf theislU offices-in
1991, project proposals?‘have been iraceived::directly and through
USAID. Through June,:askotal.of. 82:proposals had: been received:
76% from NGO, the :rest: from other types <«of ‘development and
community organizationss:: Fifty percent of - the requests which
specified amount sollicited: were for:funding.in‘excess .of $200,000,
the defining point of mazro'grants. pNearly 60% of the requests had
agriculture as a primaryrdomain of activity. '‘While requests were
received for implementation throughout Senegal, four regions
predominated in the number of proposed activities: Dakar., Thies,
St. Louis, and Kaolack (Annex 9. Total Provosals Feceived. June

1992).
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-w -~ With. the adoption of the project:samleoctioni criteriatand 1992
wraction plan, a date of June 15 was estahiltmhed for tliesstart of the
nfirst round of grant reviews - inithiiz case .forsmacro grant
:. requests. While nearly 30 documénts . were recdived by this
tsdeadline, 22 were actually included inthe:first phiasai-internal USU
review, The difference in number dréflects= thase: .proposals
rretrieved by the NGO for further design wdrk and wresubmittal.

+- -. The 22 proposals were each reviewedsby-two USUzstaff members~
—~An evaluation was prepared versus “therorganizationzwand project °
-selection criteria adopted by the NPC:r2: Each proposal “was then :

-discussed-by the USU internal project ¥réview ~committee. ““The:"
-statistics concerning the 22 proposalsrneviewed- are -contained in
+Annex 10. First Round Grant Review .- “Macro. ::: From .these 22

.proposals, a preliminary selection of eight. prowmosalszwas made by
rthe USU internal review committee for field review. ~rPhe NPC "and
‘USAID will make the final decision regakding awarding of grants
based on the internal and field analyse= made by the USU.

srredrieron 3 bavs

Problems Encountered/Actions_ Taken - -

1. Program Management T

Two issues dominated and impacted program management
activities in this first year: local staff salaries, and approval

processes.

With the recruitment process for local staff which took place
in October, it became obvious that the budget for local staff
salaries was insufficient. The need toiddjust salary levels was
based on two things: the desire to use3;USU staff: as resource
persons as well as program managers, and:the need to have a salary
structure that would better reflect pastlisalary hisories of the
:people with the skills to immediately handle theserimcreased :job-:
-responsihilities, and to. recognize.cost of. livinacincreases. andf
:exchange*srate differences:: that sthadd:itdkerr-rkacarzsince !’ thet--

L3y -

preparation of the budget..:t3' 'n 3 *he Tidpsriav::

52 -- In.the near term, one assistant:grdnts manager:position was:
:eliminated and salary ranges maximized:fbxr-other- ppsitions: to the
rextent possible within approved budgét timitations:.=Kork was also
begun to revise the local salary.:budget: and : .obtaizn- necessary
vapprovals. This revision process vas-finally -resolved: with the
budget -approval by the NPC in April-:and3 USAID in May. - With this
approval also came approval to reinstitute the elimimated assistant
grants manager position, and to add three other wvositions:
assistant - institutional devel opment /training,
secretary/administrative assistant - programs. and chauffeur. While
these negotiations were proceding. the orants manager left for a
new position, in part due to the salary issue. The position was
not filled until July, after the salary adiustments were aporoved.
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-azn:r. All approvals from USAID and the NPC touk: longer than‘planned.
aéEOne:.Areason was the need to develop an effioiwirtr proceds o .:Another
+-préason was the need to develop consensus-drounteproject:objectives
=’%ﬁnd implementation philosophy. For exampleiirhe strateby,iaction
-a-plamzs+-and- budget were presented in stagescandr usedzcto::develop
ro understanding among the USU, USAID and the NP&:which should-help-in-:
ar=the future. The benefit of this approach.=das reflected:iim the -
. -strategy; action plan, budget finally approved=that: recognized:-the -
: -value -of- 'USU staff as' resource persons  and .ithe. agreement  to
-=. increase -the number of local staff to haﬂdkﬂ‘thms:ucrk'as*welk as

_..,...-- - e

-increasing the local staff salary budget= z=m==

- - e Pra e e e

2. Institutional Strengthening/Training ~ren~-

4r:~ - A key issue in the development of the preiéct dtrategy related
+to the definition of institutional developmemts within the vproject :
=sand- the operating approach to be taken. <W1ﬁhﬁthe'adoptlon -of. ther
strategy/action plan several key actions wermetkgken:i:z# =7 - !

=z +=» = definition of institutional developmemt-tas a core'operating -
principle
. - agreement to concept of institutional suoport grants as part
of the act1v1ty grants
- increase in amount available for micro grants to include

money for NGO institutional support

The delay in the development of the Consultative Committee was
based on two decisions regarding priorities::the:first was to focus
efforts on grants implementation after the depdrture of the Grants
Manager; the second was to work 1in collaboration with the
consultants used to test the key institutional develovpment
methodologies and initial training workshop. While the

.+establishment of the Committee -is a key-itém—for: 30923 another -

T-importantipoint is theiraddition of an i1Assistants=--Institutionali:

z-pevel opmént/Training which.-witl  greatdy -wherkasezithewm-statf
resources in this area. : s araen, : ' -

17

3. Grants

-~s- Key issues identified regarding organizatien/projectzselection
scriteria were dealt with in the revision .andi:subsequenrt. adoptionzof
- these criteria. Other issues which will~have *to be addressed with-
the implementation of grant activities: ar® - known andr initial
contacts made with individuals who will be’ involved -in their

resolution.

The lack of a Grants Manager after January. along with the
elimination of an Assistant Grants Manager position, left the
grants area with one full time staff member. In svite of this
reduced staffing, priority tasks were all completed. generally on
time and with good gquality. However. the level of work caused
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other lesser priority tasks te:zbe delayed. and eliminated much of=

the foward-planning: andcteflestioncdesirable for long term results=:

With the addition of tle.new staff and hiring of a Grants:
Manager in June/July, thessv effing is now in place for implementing :
the resource/support role ertisioned.

Conclusions/Recommendations -#: -

The startup year- of thé&'BVO/NGO Support Project accomplished-
its major objectives generally on :time. A certain level of
credibility has been estahlished as:seen~in the approval of an::
increased staffing level/budget. - Another indication is the action::
taken by NGOs who have-participated in various startup activities
of the project to utilize information gained through the oroiect to

improve their own operatjons~ < =.

With the completion of the first round of arant reviews. an
assessment and possivle modification of the processes used will be
needed. At that time, .USU=staffing and orientation of new staff.-
will be complete. : In .additions .a better idea of NGO demand for.:
financial ‘and institutiomah-deuvelkopment -support will be known. A:
more realistic estimationeof»what is nerded and can be done with
the resources available will :be possible.

The issues of collaboration and coordination - of this project
at the regional level as well as with other USAID and other donor
projects - need to be addressed and an approach(es) developed, even

on a pilot basis.

Plans for Upcoming Six Months

Plans for only the upcoming six months (July - December, 1992)
are included because the adopted action plan/budget is for calendar
year :1992., It is intended that' by :the:endrof the vear, this planc::

'willtbe=updated through:June21993a:=At+thatstime: a contractt year:,
annual : plan/budget wikbribel adoptéd.=Among  therzkey activitiesw
planned to the end of 19%2-zre-: -:-- 73 7 B -

1. Program Management Do et e e
- - approvals/signing of -grant .protocols, 1st round of grants-
- 1st disbursement of grant funds -
- annual program review (CNP)
- 18 month internal management evaluation (AID/CNP)
- external review/lessons learned session (by vartners) H

- key contact program
- information briefs on vroaram methodolooies. other kev

issues
- review implementation strategv. develop 6 month extension of

annual plan/budget to June 30, 1993
- investigate approaches to suivi/"outreach" in reagions
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investigate alternative:. approaches xis-a-vis co-financing,
coordination with other dororsa.other AID proiects
complete new staff hiring . - .s rnew .

staff performance reviews/salaryiadiustments
finalize/initiate grants financimd: management svstem
office/equipment changes: for-new.staff

vehicles monitoring system ;. inventory

Institutional Developmeht/TralnlnqA

Consultative Committee ....: .. Cz
quarterly pruvject deslcglproposal ertlnc workshops

start quarterly methododiogy. introduction workshops
training in use of MARP:. (méthode-accélérée de recherche
participative) R LAt e

partnership study - gt argronoipLE

MIS system f1na11zat1on/1mp1ementatlon

NGO training needs assessment

NGO service network study.

training provider institutional assessment (thrOLah HRDA)

Grants Management Irak. P

report of first round- rev1ews/recommendat10ns to CNP/AID
final project designs/budaets - 1lst round arants
finalize, initiate grants activities manacement system,
including monitoring and evaluation svstem
evaluate/modify assessment processes

- internal proposal reviews

- field analyses

- micro vs. macro
initiate 2nd round grant reviews (macro/micro)
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‘ADMINISTRATIVE XEPORT REPORT 3w

Thiaidreport inciudesr# ‘ summary of project expenses and:-proc-
personneliptilizationtquex: the first year of the project (July dsofatr”
1991 Junead0,:1992). Rhéehpense information is provided accordiagniis :
to the line:item budget.dncluded in the contract. “nopttn-e
L Yosppedilds -£ind <the:summary of the contract financial repoctbrac:
. showingijbercantract:budget ithe expenditures todate and the budgwtuidtrs
available as of June 30,::299231> 3z ~f ¥ . - foroziel
v ‘For ayour: information; ‘the :local::accounts (expenditures=zdadmpunts
Senegal);sare included fup:itd ;Mawe31,-1992¢ and the U:S. : badéb2 a5l
expenditures are included:upito June 30, 1992, ' B E-1: LETN

The,i personnel utilisdtion :«report includes person-moathimclt
utilization for: S IEE :

Annex A: U.SiU. Expatriate Staff - Field Staff Salaries “aft

Annex B: NTR home offideibmckstoppiing: = Home Office Salaries H. mecoify

Annex C: U,.S.U. Local Staff - Local Hire Salaries w Taldvirs

Annex D: U.S.U. - Local Consultants

Annex E: Institutional Strengthening Activites - Local Consultants

Annex F: Subgrant Activities - Local Consultants

Annex G: Subcontract Yirawah iInt'l - International Consultants ath
As of ‘July 1, 1992 this report format will be slightly 2>t

modified, to..reflect those . changes concerning the Institutionali-cg

Strengthening :Activitiéssamii’Bubgrant: Activities: inSviegards fpéivitin
local staff:salaries as well as:lbcall consultantsl.! na-local-coesubtants



NEW TRANSCENTURY FOUNDATION
SENEGAL PVO/NGO PROJECT 6800
(SECOMD SENT-AMNUAL ) FINANCIAL REPORT (FIRST:NOMUC p.s~ 41

DESCRIPTION

~iCONTRACT < EXPEMDNURES

BUOGET >+ “2r FOR OETAILS ":¢

i BUDGET 10 DATE AVAILABLE “'t*  SEE
(In usb) 07/91-06/92  AS OF 06/92 ANNEXE NO.

1 -FIELD STAFF SALARIES DO495,640.00 - lIELL1 $46,266.86 - A
11 -FIELD STAFF FRINGE & 26,13 D185, 912,00 G281 142,575.72 . A
I11 -HOME OFFICE SALARIES D 56,627.0¢ 77 - 9,170,403 47,456.87 :2/ X B
IV -HOME OFFICE FRINGE @ 26,1% 14,7000 1% - 12,393.50.11  12,386.%0 ¢ ¥ B
v -LOCAL HIRE SALARIES & FRINGE 695,320,005 - 56987415 638,33026 1 M €
VI -SUBTOTAL (! THRU V) 1,643,688.00 286,671.06  1,387,016894 “: -
VII -FIELD STAFF OVERHEAD & 29,7% 260,457.00 - '-;5,806.20"‘ . 204,650.80
VIII-HOME OFFICE OVERHEAD @ 59,3% W2,04.00 6,287,755 11 36,056.88 44 b0
I -SUBTOTAL (VII THRU VIII) o 302,800.00 - 62,093.9% 240,707.05 °1 W
X -CONSULTANTS 69,300.00 9,274.61 60,025.39 - ;' "' 0
XI -TRAVEL & TRANSPORTATION 40,960.00 9,969.44 30,990.56
XII -ALLOWANCES 354,584.00 56,093.74 298,490.26
XITI-EXPENDABLE SUPPLIES 25,000.00 5,736.72 19,263.28
X1V -EQUIPHENT 81,150.00 17,960.93 63,189.07
XV -OTHER OIRECT COSTS 352,903.00 53,314.95 299,588.05
XVI -INSTIT. STRENGTHENING ACTIV. 1,150,000,00 - - 14,502.31 "~ 1,135,497.69 076 €6 E

IXVIT-SUBTOTAL {X THRU XVI} -

XVIII-TOTAL DIRECT COSTS/OVERHEAD

XIX -6 & A 0 12,58 OF XVIII

XX -SUBTOTAL (XVIII THRU XIX)

XXI -SUBGRANT ACTIVITIES

XXII-PASS THRU 6 & A @ 2,483 OFXX
XXTTI-SUBTOTAL (XXI THRU XXII)

XXIV-SUBCONTRACT - YIRAWAH INT'L)

XXV -TOTAL (00, XXIIE,XXIV)

FILE:C:\LOTUS22\USUNSEAN0692 WK1

2,073;897.00 . 1%6,002i70

1,907,040030.8+7 .06

4,020,386.00: 1 ~5 77 4BS,BATTI 13,534, 76829 LFt OC

502,548.00  : 40,7151 441,766.49 "2 ¢
0.00 235.26 (235.26)
4,522,934.00 5464348 3,976,299.52
4,900,000.00 155.45  4,899,844.55 f
116,090.00 3.7% 118,086.25
$,018,090.00 159.20  6,017,930.80
521,444.00 0.00 521,444.00 6

10,062,469.00
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NEW TRANSCENTURY FOUNDAY 10N
MOEXE 0. A o - SENEGAL PYO/NGO PROJECT 4800
FIELD STAFF SAABLEP & FRUNE 12t w2220 STGRT ASECOND SENI-MWUAL)  FIMCIAL REPORT  (FIRST MewAL)
SCHEOULE MO, T & K[ <o tnes o wows o LU PERIOD FRON JULY 1/91 TO JUNE 30/92 i) £30
: DESCRIPTION ¢ 1 CONTRACT & LEVEL OF EFFORT  FAPEMDITURES BUDGET ¥ FFORT:-
£ BUDGET ¢ RARE 10 DATE 10 DATE AVAILABLE SAIE - COMMENTS
e 6 (IN Us0) O7/91-06/92  OIN06/%2  HS OF 06/30/90-1
COP-INSTIT.DEV.SPEC . 60 P 442,013 00N AT INERNAN 8.79 77,730.85  365,082.15
COP-FRINGE & 26,18 ;2 - 18,574,042 i 20,281.75 95,286.49
FINMCIAL/ADNIN, NGR 36 P - - 7282 63500 0. PRONOVOST 8.04 71,450.29 181,187
EIN/ADH FRINGE @ 26,13 B89N 18,648.53 47,289.23
TOTAL STAFF SLARIES 4 FRINGE 876,960.007. .11 1683 188,117.42  688,842.58

zzzzeexrideAtesazareraasEEy

P
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oK. NEW TRAASCENTURY FOUNDATION

SAMNEXE H0.: B - SENEGAL PYO/NG0 PROJECT 6800 n

L g chtmus c FRINGE (sccumsmm) = FINANCIA AEPORIZ(FIRST mm.)
mmm nsw : ~PERTOD FROM-JULY 1/91 TO JME 36/92  .~..u - «n
mﬁz{s DESCRIPTION CONTRACT .- 287 v o LEVEL OF ERFARTRIIEXPENDITURES ™ BUOGET .

VE 5t Y BUDGET NARE - .- O.DATES cii - T0 DATE 68 AVAILABLE CONNENTS
Thiu? (1IN Us0) 07/91-06/92 -5 07/91-06/92  AS OF 06/30/92
/W0 PROJ.COORD CONAN 0.00 F.COUAN 16 HRS 0.79 7.8 76763097 (6,130.97)
HO PROJ.COORD FIATOR 24D/YR 34,215.00 iR 0.00 5 b . 0.00 34,215.00
W,PR0J.CCORD . FRINGE 026.1% 8,930.25 o it 423238 1,630.46 7,29.1
OGN ASST. DANOWSKE 240/YR 22,412.00 0.DANONSKIOLERHR 0,60 402 20 03,8946 19,372.54
N0 ADE.ASST, FRINGE @ 26,138 5,849.75 .ty L4375 763,04 5,086.71
JOBAL-H.0.SALARTES- & FRINGE 71,407.00 - W 1,39+ 32.11,563.93 59,843.07
-ll;ll!!:!!ﬂlll‘llllltl:=l========:t:3=:::::lll::tl!!l!l'! xxxxxxxxxxx b331133343 3343

FILE:C:\LOTUS22\USU\SEANDS92 WK}
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LOCAL HHRE SALARIES & FRINGE
SCHEOULE 0. V
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NEN -TRANSCENTURY FOUMDATION
i SENEGAL PYO/NG0 PROJECT 4800 C
& SSAGARINAE GOND SENT-ANNUAL ) % FINANETAL - REPORY: - - (FIRST ANNUAL )
seod 0 - o PERIOD FRONJULY: 1791 TO JUNE 30/92

DESCRIPTION

LEVEL OF EFPORY' . EXPENDITURES BUDGET
10 DATE == TO DATE AVAILABLE - COMMENTS

CONTRACT  Sn81FT LN
BUDGET . . 5 NAME

(INUSD) - oiive2 07/91-06/92 - . 07/91-06/92  AS OF 06/30/92
LOCAL PROFESSIONAL: oAl
FIMANCIAL/ADHIN.NGR 24 PN 49,453,708 48R ! VA v 0.0 49,453.70
RRARTS NANAGER 60 PH 126,537.33% in. 20053739 4,003.39 122,534.00
MSHT.GRANTS NARAGER 40 PH 69,596 5405k 3 O 24 8,959,86 60,636.68
MERQ GRANTS MANAGER 60 PN 69,596 .54 74 sakf. 0.00.5% o 0.00 69,596.5¢
INSV..0EV . HGR/TRAINING 40 PN 115,149.22+ ning 6,00 147.2010,521.09 104,628.13
SUPPORT STAFF: ' :
SUPPORT STAFF 264,987.63 0.00 = v’33,505.40 231,482.23
TOTAL LOCAL SALARIES/FRIMGE 695,321.00 - <liS:fRIw .77 10 86,989.74 $38,331.26

328233232z sIRaSESSaz2Ix2e28CI2s232 H 2 2

LSS EZI222IR S22 SS3SS RIS 2332322333222 2323 22
FILE:C:\LOTUS22\USU\SEANO692 . WK1
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NEU TRANSCENTURY FOUNDATION

ANNEXE NO.: 0. : S SEMEGAL PYO/NGO PROJECT 6800

MMSULTANES: o». - =  SECOMD SENI-AMNUAL ) - FINANCTAL REPORT  *(FIRST AMNUAL)

SCHEOWLE-N0. X €0t PERIOD FROM JULY 1/91°T0 JUNE 30/92

DESCRIPTION CONTRACT Itk o LEVEL OF EFFORF! EXPENDITURES BuDGET

BUOGET 3 10 DATE “stT 10 DATE AVAILABLE COMMENTS
(1% uso) LRLDAEN 07/91-06/92 50} 07/91-06/92  AS OF 06/30/92

COMSULTANTS 18PN-396 DAYS 69,300.00 7 A $:000< . 0.00

$P1/91 0.00 ACA RECRUITMENT C0.60 T 2,319.06

wY/94 0.00 ACA RECRUITMENT . 0.1 4 273048

WN/N 0.00 UNIVERS SOCIAL-L 0.3« 0 °1,325.09 - .

%C/Y 0.00 UNIVERS SOCIAL-L 0.37 0 0 LAISAE i

/R ) 0.00 UMiVERS SOCIAL-L St A 757,580t -

NaR/9¢ 0.00 ACI TRANSLATION 0.15 > . -.16%9.70° -

APR/9% 0.00 BADJI TRANSLATIO 0.04 * 167,91 60,025.39

TOTAL: 69,300.00 - 240 0 ¢ 9,274.61 60,025.39

E33RITICIICEEEZICECEEEESIRIR IR S 2SS S22 IS RS SN NIz RIS IR I IS IRIIIATIIIIISTIITAZAEIRII2TI3T23I3R33 N8R
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NEW TRANSCENTURY FOUNDATION

MUELE N € ' SENEGAL PYO/NGO PROJECT 6000
MR SAENNEAIN ACTY. mndsicom SENL-MOUAL)  FINANCIAL REPORTEL:(F LRST-NRAL )
SCHEDRE; N0, XV i i PERIOD FRON JULY 1/91 70 JUNE 30/92 7
o OESCRIPTION .. (.. CONIRACT LEVEL OF EFFORT  EXPENOITWRES:  BUOGET A1 ik,
ool N NANE 10 DATE TOONTE AME AVAILABLE L cOmMEMTS:
SRS 01/91-06/92  O7/91-06/92 A OF 06/30/92 i 1di:%
|INSTJ. STRENGTHENING ACTIVITIES 1,150,000.00 0.00 0.00 - = L
- FANMCIAL CERTIFICATION : 000 CONSULTANTS % 1492,94°5" 2.39
< VBKSHOP COMEPT PAPER . © 000 CONSULTANTS 0.64 2,407,065 5 e
44 SIAFF DEVELOPNENT - RETREAT - © 0:00- CONSULTANTS 0.19 L 318
1 LAGAL TRANSPORT 0.00:THER COSTS 0.00 RITRTIS 33
1 CONMUNICATIONS 0.00 ‘OTHER COSTS 0.00 s I
- DOCUNENTATION : 0.00 OTHER COSTS 0.00 59.66° yuo
TRAINING ACTIVITIES - 0.00 OTHER COSTS 0.00 1,360.15 I
LOGISTICS ‘ 0.00 OTHER COSTS 0.00 715.9 Ry
SUPPLIES 0.00 OTHER COSTS 0.00 2,30.34 S
PER DIEN 0.00 OTHER COSTS 0.00 5,218.80 :
IR, g s, 1,150,000.00 L2 150231 1,138,497.69 - 2 N
=l====3'3;W:t::=2::::2:1{:!::l::::!::!::z!!::!:!"!!!" z 32T az33x322233382R223322 :-;.'.
FILE:C:\LOTUS22\USU\SEAN0692 WK1 e ' tf}g
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NEN TRANSCENTURY FOUNDATION
SENEGAL PVO/NGO PROJECT 6800
- (SECOND SENI-ANNUAL)  FINANCIAL'REPORY:: . (FINSY:MRNUAL)!
. PERIOD FRON JULY 1/91 TO JUNE 30/92  --7 =i

T RRY

URES DRLAIPTION. <

CONTRACT LEVEL OF EFFORY-~CEXPENDITURES - BUDGEY: ¢ 1réoR) L
[ SRS (1 ¥ S BUDGET NANE TO DATE -P6ET TODATE **'  AVAILABLE® 1A'C  COMMENTS
SO IR (1IN UsD) 07/91-06/92 ""07/91-06/92  AS OF 06730792
WBGRMT ACTIVITIES 1,900,000.00 00075000 0,00
. CONCEPT PAPER ~ SUPPLIES 0.00 OTHER COSTS 0.00 .00 5118545
0N ¢ goe it 1,500,000.00 000700 184S 4,899,804.85 % g
RRARARZARRAAARAYRAFIRTFRI552 233233332338 82332333 2333 u-'s--"!::::=:::=:::::z:nnnll!i‘t!dnn:unlllllllllIn!n!:n"::::::::::::'::i;'
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ANEXE MO0 6 L s SENEGAL PYO/NGO PROJECT 6800
N“M*"M-mr (SECONO SENI-AMKUAL)  FINANCTAL' REPOM>. - (FIRST: MUML): 5 <.
me.m Xy PERIOD FROW JULY 1791 YO-JUME 30/92  'iii et

uRes _mqmuon 3 CONTRACT LEVEL OF EFFORY:. EXPENDITURES BUOREY. T
ME © ¢ weliaBiE BUDGET NAME T0 DATE V62> TO DATE * AVAILABLE <2 CONNENTS
}6/9 AR TG (1n uso) 07/91-06/92 '“107/91-06/92  AS OF 06/30/92"197

M OFFICE SUPPOM l FRINGE:
COORDINATOR DR.TARIK CLATA

YEAR 1 105 ~60 BaYS, 22,465.00 0.00 7 305 0,00 22,485.00
0.5, CONSULTNIS: i

YRR 10 8 90 B0/40 Y 178,200.00 0.00 0 W 000 178,20000 1)
U.S. TRAVEL:

YR 110 6 =20 A000 TP 2,000 0.00 5 W 0.0 52,1200
PER DIEN: ‘

YEAR 110 5 2900 .0AYS 160,200.00 0.00 ° 0T 0.00  160,20000

ehwa .ve Prey

OTHER DIRECT COSTS:

DBA INSURANCE 6,130.00 0.00  t 0,00 §,10.00
PREDEPARTURE EXPENSES 2,000,00 0.00 £ 0,00 2,000,00 &
NEDIVAC INSURANCE - 1,200.00 0.00 i 0,00 1,20000 © Y
COMNUNICATIONS .. .- : 8,500.00 0.00 M 0.00 6,500.00
NESSENGER smxcar, o 1,900.00 0.00 - 0,00 1,900.00 - X
SUPPLIES e 3,800.,00 0.00 0 0.00 3,000.00 *
TOTAL OTHER DIRECT COSTS 21,530.00 0.00 0.00  21,5%0.00
OVERKEAD:

YEAR 1705 86,907.00 0.00 0.00  86,907.00

LIFE OF PROJECT BUDGET:
TOTM YEAR 1 T0 § 521,444.00 0.00 600 521,444.00

IR RN R X RSN RIS NI I I I ARSI SIS LIRS IRIS I
!
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- Incentlves contimue foc Inces 4
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sctivities (le, formatlion of CiGe).
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USU ORGANIZATIONAL CHART



ANNEX 2

PROJECT D'APPUI AUX ONG
PVO/NGO SUPPORT PROJECT

USU ORGANIZATIONAL CHART

CHEF D'EQUIPE
1

1
!1---ASSISTANTE DE

!  DIRECTION
1
1
! ! !
DIRECTEUR- GESTIONNAIRE DES DIRECTEUR-
DEVELOPPEMENT SUBVENTIONS ADMINISTRATION
INSTITUTIONNEL ! ET FINANCE
ET FORMATION ! !
] 1 1
! ! !
! 1---SECT/AA- ! -SECT/AA-
! ! PROGRAMMES ! ADMIN
! ! 1
S R e ket
! ! ! ! !
! ! ! ! !
ASST-DEV INST ASST GEST ASST GEST ! CHEF COMPT!
ET FORMATION DES SUBV DES SUBV ! !

26 July 1992

SERVICE GEN ASST COMPTf

gardiens (3)
entretien
chauffeurs (3)
garcon de bureau
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it

- Mamadou .GUEYE: .

-Cheikh AMAR:

2ts Je ta

- Amadou BA:

SAXAK
iere - ‘

- Ibrahima SAMB:

» Fatoumata SOW:

- Abdou SARR:

‘:Mbdaulaye NDIAYE:

Anvex 3

ATTACHMENT 111

NATIONAL PROJECT COMMITTEE

25 FEBRUARY 1992

P N e L T

-Directeur de Cabinet au Ministere de’ ia:Femme; * .
de |1'Enfant et de la Famille - DAKAR da 1o vane
Tel : 23-33-55 .

Chef de Service du Developpement Communbutaire ' -
au Ministere de la Femme, de 1' Enfant et2de lar
Famille - DAKAR

Tel : 23-98-16

Responsables des O.N.G. au Ministere de
1 'Economie des Finances et du Plan - DAKAR . :
Direction Dette et Cooperation Financisgre™” -
piece 309

Tel : 21-63-41 pte 1193 B

Dept Amerique au Ministere de 1'Economie des
Finances et du Plan - DAKAR

Direction Dette et Cooperation Financiere -
piece 314

Tel : 22-56-38

APAC - 38 bd Republique 2e etage - DAKAR
Tel : 21-08-15 - CONGAD : 21-47-20

OXFAM-UK - Bd Dial Diop - DAKAR

B.P. 3476

Tel : 24-19-00v] 25-17-87 T TV B

USAID/PrOJect Offlcer, PVO/NGO FMERKARf ReTr2 S %

1, Place de 1'Independance - le 1'indep-o7an

B.P. 49 '

Tel : 23-14-83 (poste 484) e “F
~‘Mgry :Ann ZIMMERMAN: Chief of Parrty, PVO NGO Support :Project

B.P. 10668 Dakar Liberte, “ohar Lt e

Av Bourguiba Amitie III villa nr. 4332 :

Tel : 24-03-45 4

,/)QD
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W

ANNEY 4 - KEY ACTIVITIES

(;) :

July 1, 1991 - June 30, 1992

KEY ACTIVITY

(*)

Program Management .

Contract signed
Expatriate team with 1 mo
of contact
Complete team by end of
September :
Financial Management
System approved end Dec
Establish office/systems
M&E - System approved end
Mar
Project Management System
by end Feb
Annual work plan/budget
approval end Nov
Reports/review

k!

Institutional
Strengthening/Training

Develop methodologies for
inst strengthening

NGO needs assessment
Partnership study
Consultative Committee

Grants Management

Selection

criteria
approval :

Information manual RN

Start grants review

per NTF - USAID Contract signed mid July 1991

1

‘May/June

RESULT

15 July 1991

1 Sept 1991
end October 91 {start workc4dbh
Nov)

May submittal, July approval[gn;w

end October Cermip
March submittal, May approvalbsurtr
March submittal i
March final submittal, Apr/May.
approval wle
Monthly financial reports - Augf:
on Quarterly/Semi-annualusz
reports - Oct, Feb, Apr 5 -

June

(September - scheduled)
(September - scheduled) e
(30 - scheduled) 3Tl

April : PR S

May, June.:

15 June - macro ETURA A Y ¢ 3-SR

——

7



ANNEX 5

11992 PLAN (APPROVED ARRFL "1992)
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S ATTACHMENT TIT - 1992 NORX PLAN
e S SR S S TPt X T L C X T T L L LR L L L L LD LRI LIS SR LLLALELASAADAASASAAL bl |~y O YT
NrACTIVITI:S ! Kt ! ! i ) A4 ) \
! H ! ! ! !Consu;'.ants :others
AR g 17an Feb Mar .Apr May Jun 'Jul Aug Sep !0ct Nov Dec ! Resp. ! 0C T Expa bs §
................................. e et seelecsarenncrerloncorcancnse |omanocelaagecnannanelcemr=re g
A1 MGMT/AOM/EIN (DlR/DAF) 3 ! ] 4 ! ! ! )
A EXTERNAL RELATIONS ! 4 ! . !UDIR: Liiad !
Al NPC ! | ! ) ! DR ! |
e Criteri approval ) ' ! ! ! f ! NPC
-Quarter.: aeetings ! 18X A 15 | { ! NPC
- grants approvals ! ! 1 ! X ! ! : NPC
-:3emi annual program review ! i ! 1 ) ! « NPC
- Ann; <ork plan/budget 3ppro! (e ! 1 ! ! ' NPC
- YSU reports ) i ) 13 1EDIRE !
A2 §0S/Local Administration ! : : : 110! !
Regionai meetings ! el ! (e D ! ]
A3 AlD } ! A 4 IEen g }
= Project Comm, 3rants appro.t | { 1 | Al2
- duarterly report ! ( 1 ! 1 'y ! ) J
- Seml annual report ! b ' X ! ! )
- Annua! report ! ! ! S 4 ! " !
- Other project contacts lecorcomcoccze lococccccccce oo fosc=ccccocce 163/DIR4) DAF !
- Annual work plan/budget :pp! i i ’ ! ] LAl
Fin agat sys appro (USU) | i ’ ! ! ! !OAID
Mon/Eval sys appro ! 1Y ! ! 1 ! !OAlD
Fin agat sys appro (NG0) ! ! e : J ! LA
Internal mgat evaluation ) { ! ! i ! 'A1D/CNP
A4 Key Contacts TR0 XXX ORI | PERCKIO0CRXT ORI R ! DIR ! !
(NGO, donors, other develop. ! ! ! ! ! : !
entities) ! ! ! ! ! ! !
AS Annual External Program Rev. ! | ! ! y ! DIR ! INPC/AID
(by project partners) ! ! ! ! ! ! ‘others
A6 Public Relations [EXITIX LX) [KXXRTELLLLLS loceceoono-n- loeoooooooee- ! DIR ! !
A7 Docusentation Center fesecezceonzs looroeeoroees locecoooooen- loceocosoocoo ! DAF ! !
1 ) 1 (] ] l ]
— B PROGRAN NANAGEMENT ! ! ! ! ! OIR ! !
Bl Program Mgat Systes/Manual ! 1y ! : ! ! !
B2 Strategy (dev, review) i ! 1! i { ! !
83 Annual work plan/budget oo d 1 j !DIR/DAF! ;
B4 staff Developaent ' ! L ; LODIR ! '
- Indiv. dev.plan/ispl. ' il ! ey ! ! !
- Evaluat. of staff Dev.Prog.! fulsd ! ! e \ ! y
¢ - staff planning/tean buil. ! Sy feds 1 : i )
85 Management Progrim Reviews ! Xy 1 1 15! 3 ot \
36 Computerize prog. agat sys . ri! ! i ‘DIR/DAF* §i !
¢ FINANCIAL MANAGEMENT/ACCTTS AGEDAF S |
1 Financia. agat/3cit; danui. | R ! Iy
2 Dev/impl fin/acctg systes |
- 3ank accet (USU)
- 3ank 3cect (NGQ-jramtz) ! ; ESERSONCOND, SO0 O] !
- Accts olan (USU) ; |0, SR OOOOE SRR O000) (XKL LRXIAT,
< ACCY 3 H Jian NGO-jraate) ! : |JOOEKIEELEANR) COTIFXIXFIIS,

- Joner's aceount
- NORIRLY T2POTtS




3

4

02

03

04

25
dk

“ 20 rept (NG0)/anai ]

-"Bank reconciliation !
- Cash reconciliation
- rinancial report/NIF
- Cash'flow/Funds transfer !
- Quarterly, financial status! 1

report fros AID !
financ. Mgat System for grant'
Systam dev

Ouar'erly revians (1993) !
Juarterly distirszaent !
Annual budget !
- Development : i X
- Iaplementation Veoeooooccs-e |
- seaj annual acm, report ! X

to AID !
Annual reviewsreport of NGO
fin obs (sep 1333}
Internal controls/audit !
- development ! X
- execution CRTLLELEXILD
Computerizing of Fin sys
- Usu
- NGO grants

ADMINISTRATION
Adninistrative Procedures
Nanual

Registrations - Office
Personnel

- Personnel policies

- Work contracts

Job descriptions (reviews)
- Individual work plans

- Performance Evaluation
- Salary ‘review/revision
dhysical Inventory systea
- 0ffice, Res

- NGO

- Anpual raview [USU/NGD )

><
>
>

X
1

Procurement of soods/servicesi-=---=-=---- ORI | SORCOCOCRI PRIRAORE R !

Logistics
- Office
- Yeaicles
. Report on Suzl cen
. Tuel exonerc: sv"\ 5‘1

....................................................................................

] ]
l [}
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2 ATTACHMENT-II1 - 1392 WORK PLAN atisln
Ne,ACTIVITIES ! el ] ! A it ! !
' %S e G ! i) ! ! ! 'Consultants !Others
1Jan Feb Mari!Apr May Jun !Jul Aug Sep !Oct Nav'Dec k fesg. ! Loc Exp !
................................. lescoesoncvnnete (] (} leeweeselccnscscnccenlccccces
. Iaplenentation ! Doy eaentatiol | eeeeeee- ! ! |
- Local internships ! ! ptarpeh! ] ) !
. Deteraine object of prog ! Eobaegine abjel) ! ! ! {
. Develop criteria for ! Deiz op arxte! ! ! ! )
selection (indiv., instit! Vieartan ooy o4l ¢ ! ;
. Inplenentation | 1y, et atoresczcoocccy ! ! ! !
(8 Research study grants ) Ky eil) i ! ! !
(for NGO) implementation 199! i e . ‘
€9 Training (see 1118 - Project ! Hiasiseeilie f
Design and pr-oosal writing ! L aAd el ! §
wor kshop : ; ! ! !
€10 inst. Development Workshop ! | =iopgent! ! \ (
- Wor kshop design ; : desigflocsencoracce ! ;
- Initiate workshop activit, ! ! RGNS L et |
- Initiate indiv. consultat. ! ! ingive! oo { ! !
€11 Training Inst. Support ! ! ! | ] = !
- ID potential inst, to sup. ! ] :
- conduct needs assess/inst ! ! 1Y (
diag; dev/support strategy ! ; 4 !
- Develop/execute indiv. pro ! ! ]
support (1993) ! ! !
€12 NGO service organisation/ ! ! !
Network support ! : !
- 1D potential inst, to supp.! ) |
- conduct needs assess/inst ! ! X!
diag; dev/support strategy ! ! !
- Develop/execute indiv.pro ! ! |
C13 Monitoring and Evaluation ! ! !
. Dev/approach systea ! ! !
. Receive AID approv. { : ! AID L
. Iaplenentation ! ! !
. Inpleaentation ! \ !
II1 GRANTS MANAGEMENT (GS) ! ! ENEN! Y ! | !
A PROCEDURES/METH DEVELOPMENT ! geep e dnitL 4 {HE6S ! !
Al Dev priorities USAID/Gos Iy 2y hr il 5 168/01F ¢ !
A2 Eligibility criteria (NGO, elid s ! 163/01F | 4 A
project) ! L ! ! ! ! !
- Developaent draft i \eiciaent 91 J ! !
- first review NPC Iy CEE ey U e i | ! !
- Reviaw/NG0 ! X e ! ! ! : !
- finalize approval oy NPC . faiits Uobras! I NPC
A3 Selection Procedure (project)! ! 2 ; ! 1820018 ;
- dev of dgraft X ! ) ! ! !
- first review/NPC 1 ; 4 ! ] |
- review NGO ! 1 1 ! ! ! !
- fipalizz approva. oy PG L & ; ! oNEC
AS dest valisiey, inst alagt . o !
fin cert aetnocologizs NTnAr
A3 Concept paper forsat )




ATTACHNENT T11'= 1992 WORK PLAN SITATREN
............................................................................................. leeacsemnsscevelcvncne
N ACTIVITLES ! ! ﬁ : i ) | i

T 4 ! ! ! ! ! \Consultants 10thers
S ' 1Jan Feb Mar !Apr May Jun 'Jul Aug Sep 'Oct :Nov.Dec iResp, ! Loc £xp. !
................................. l......---...l-.........-. ...---.-.... ........--..I.-..-.-l....-..-...-I.-.....
| ! ! | e -
11 INST. STRENGTHENING (OIF)  !- ! J e | ! { g
A CONSULTANT PLAN i i 1 4 ! IS0 [ fa !
- Al ldentification of needs i bt Lexse I 3 ' )
¢ Az Evaluation of needs ' x )] Un « 8 ! )
} 43 Identification of resources !« iy e Iy i ! !
4 Activity 3udget Development ! Ly bk (hpa X i ! :
AS Decision approval of ! | S { L AID
activity consultant d ! e ' : ' !
A6 Activity iapl ; cevelezasccoconzs [l OO X K b Y e
1 ' 1 i ] 1
B NGO (GRANTS RECIPIENTS) ! : ] IDAF. | |
81 Preliainary inst diagnosis ! i bt ios i 1D1F/GS/! !
82 Protocale (with activity ! : NeE ) ; !
grant) : ' ! ! ! ' )
33 Development of action plan ! ! ! OO ; et !
84 Isplementation and Evaluation! d : ! : 1 d
) | | 1 ) 1 )
C NGO COMMUNITY ACTIVITIES ! 4 {gyare ! ! 0IF !
1 (With Congad) prelia,needs ID! [ ] e ! ! ! !
2 Creation of consuitativ Con. ! ! ). ] ; ! !
- Neabership criteria/ { Y 4 { | ! !
COMR, PUrpose 1 : | ! ! ! i
- Identification of potentiall ! ! ! ! ! !
aeabers/selection ! ! X ! ! ! ! !
- initiate activities ! { i ! ! j !
- internal procedures ! ! Hy ! ) ! !
€3 NGO needs assessment (study) ! ! ! { ) ! !
- Deteraine scope/objective ! ! X ! I ! ! !
of study J ! ) ! ) ! !
- Teras of reference/10 cons.! | X ! ! | ! !
- Execute study, ! } ' ! ) iy !
prioritize needs : : ! ! ! ! !
¢4 Develop. inst stu strategy ! 4 G ! j |
approach for NG0s, service ! s Bt ) ) ! !
org., training inst ! sratllpesiaingi st ! : ! !
5 Redefine work plan/budget ! Baiilbing jarpiaiahiniigge X : ! !
for general NGO community act! flaer s TGO RN 1 ! ! ) {
(6 'Sponsor symposium (policy ! : i v ! ) ! )
dialog or state of the art ! f L femeoonen G oL pgr o daa
topic ! : { ! !
€7 Study jrants (ior inaiviauais! ! : e : ! ! i
- Regional conferance J L : : v !
. Deteraine criteria for ! ! ! } !
] 1 ]

selsction, (indivival !
type of ¢confzrance) ! : ! ; ; : A
a0 1 eRe Ll on i eI B RS S e L Y e ' {
- Local seainar
. SERHRLSE SR S : o
i

selection (ina, arogranj

,/1:\
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300 VAN P ) ATTACHMENT IT1 - 1992 WORK: PLAN 330 YORY Ay
s P TP TR R T T L T XL L LT LA LA LSS A A S AL AA SRS A AR A A Io----p----oo.' ------
Nr. A C T l VITIES ! - ! ! | ! & ) ¥
! ! ! ) A 1Consultants idthers
-5 .AE\Q 3 iiedty 1Jan Feb Mar !Apr May Jun 'Jul Aug Sep 'Oct Nov Oec ! Resp. !ILoc MiExpiy!
eemsvrereseveseReseseeRENEsRRETEE levwoccenccsannse leweevescnsee|lsevnsccccecelcncccevencen | lopoovenrponce lowmsane
A6 Proposal format ! 12 ! ! LGS ! !
= activity VX s ! H : | -l
- Budget | (| ! ! 1GS/DAF ! i
A7 Information aanual { ! | ! 16S/D1F ! !
- Developaent | Y] ! ! ! !
- Distribution § it ! { ! |
A8 USU Proposal Review Committes! 1 ! i Usiase)
form ! ! { ! : ;
A9 Grant agreement format ! | ! ! 1GS/0AF ! !
preconditions, zantract, ! ! ! ! t
iagl pian, fin aanitorirs ! ) ! ! !
Evaluation) ! ! ! ] !
AL0 Monitoring, eval systea ) ! ! ! 1R
{projects) ! ! ! ) ! ! ;
- developaent ! 11 ! ! ) ! !
- approval/NPC ! ! ! ! f ! 1 ARG
Guidelines (special issues) ! [RETXTLTLLLLE lecooooonnne A | ! !
AlY credit 2 Vs grants, etc ! | ! ! ! ! !
! ! | ! | |
B WORKSHOP. - PROJECT DESIGN/ ! \ ! ! ! ! !
PROP. WT6 } g ! ! ORIF ! !
- design ! ] ! ! ! Iy !
- ispleaentation ! ! X ! X ! X ! 0 !
1 1 1 ] ) ] 1
C HACRO/NEDIUN GRANTS ! ! ! ! G ! !
1 Receive/analyse concept paper! 181 1 ! x ! ) !
€2 Receive proposals ! g 1 e ! ! !
€3 Analyse proposals (proj, ors,! d L X 16S/DIF/! d
fin) : ! ! ! LOAF ! !
C4 Approval (NPC/AID) ! ! gty P ! INPC/AID
C5 Grant Agreement ! ! | i34 x ! OOIR ! !
(6 Funds disbursement/proj exec ! ! ! ' 'GS/DAF ! !
7. Monitoring (proj, org, fin) ! ! ) ! x. 1GS/0IF/! !
€9 Analysis of NGO progress ! ] ! ! ! ! )
reports (1993) | ;! ! ! ! ! !
€9 Evaluation (1393) | ! ! ! 1GS/DIF ! !
! ! ) ! 'DAF ! !
D HICRO GRANTS | ) : ! St !
01 Receive proposals ! ! X | ! ! !
D2 Analyse proposais ! | 4 1GS/DIF/! )
(proj, ors, fin; ‘ : AR :
D3 Approval (USU; ! ! } ! < 210 !
D4 Grant azreement ! ; ! L X D SR 1
05 Funds disoursement/proj 2sec ! 1 ! ! ( GS/DAF ! !
D6 Monitoring (proj , org, fxn) ! : ! ! 163/D1F/0AT
{1993} + i ! .

D7 Analysis of NGO pragress
1epert (1333
08 gvaluation (135%)




!

ATTACHMENT 111 - 1992 WORK PLAN

) NI Rt
.............................................................................................. foebtttoteete | none

CACTINVITI

Study (types,is
Inplenentation
Nonitoring

£ {

sues,strategy):
]

]

gEvaluation (1993) !

!Jan Feb Har.!Aor May Jun !Jul Aug Sep !0ct Nov Dec !:Resp.

S
--------------------------------- lececcencocnelecoscaccnccccalecocorvnccnbltaccccnncencloccnccelncnccrecnccnloncceee
. . . . . .

PARfENERSNIP GRANTS ! ;GS/DIF |

! OIF

cecencccamant

(] 1
!Consultants !Others
I RS 1. D

\

'

i |
)

1




ANNEX 6

CURRENT USU STAFF
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Department

Direction

Grants Management

Inst Dev/Training

Finance/Administration

17 August 92

ANNEX 6

CURRENT USU STAFF

Name and Position

Mary Ann Zimmerman, Chief of Party:-
Mamata Bah Lo, Assistante de Direcdtion
Thierno Birahim Fall, Grants Mgr

Anne Mendy Correa, Asst Grants Mgr
Amina Ly Niane, Asst Grants Mgr

Awa Paye Gueye, Mgr-Iast Dev/Trng:
Massamba Dieng, Asst-Inst Dev/Trng-
Richard Pronovost, Mgr-Fin/Adm

Fassory Diawara, Chief Accountant

Antoinette Correa Coly, Sect/Adm Asst-Adm

Djibril Diop, Expeditor

Mamadou Ndiaye, Chauffeur/Mechanic
Ndongo Fall, Chauffeur

Boubacar Sow, Guard

Almamy Dembele, Resident Guard.-

Sori Traore, Guard
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ANNEX 7 - PROJECT DESTGNARROPOSAKHRETING :SEMINAR:ISTATISTICS

MAY 1992
PARTICIPANTS

Organizations contactediv 21 ».s
Organizations responding: 15 :.s ¢
Individuals responding:na. . - 30:z :-=2:: . ..
Individﬁals selected i . = 15: s(1/ONG)
Nationality of NGO :Mstrs =145 -%enegalesel international
Location of headgquarteisca: - 12 ‘Dakar 3 regions

: (Kaolack, Kolda, Fatick)
Participants e 14 men 1 woman (director)
Titles Bree 3 directors, 11 coordinators,

1 accountant

EVALUATION OF RESULTS

Before After
0 - participants used - participant interest expressed
KRA or logframe in in following training in MARP

(Methode Accélérée de
Recherche Participative)

project design
- at least 1 NGO started relook

12 - NGOs had submitted at implication of female
proposals to project staff 'in .organization

- 5 = NGOs participatedsin N :li= §:NGOs decxded to redo
tests of methodologles'-ﬂ'cprdpcsals1 ,

- 2 informal networks
established by participants to
exchange experience on
collecting/analyzing of data
in project design.



ANNEX 8

CONTACT NGOs,

OTHERS



ANNEX 8 - CONTACTS - NGOs’{OTHERS"

Through June 1992

t-Organisation|- Mission Information Manual Off-‘ineai/isits
! Type s % % | | #4 C%
NGO l ?
Sen | 72 s1% | 49 a7% | - 23« 4e%
us . 14 10 [ 19 18 2| o1 2
j . ; :
Int'l . 36 26 31 30 o 1y 24
l !
other ‘ 18 13 6 5 14 28
TOTAL | 140 100% | 105 100% ; 50 100% -




ANNEX 9

TOTAL PROPOSALS RECEIVED
(30 JUNE 1992)



' T342 -ANNEX 9 - TOTAL PROPOSALS RECEIVED THROUGGH:'JUNE: 1892

[EPAL- ¢

Type 'of -.» NGO Comm Govt Related-Org’.mOther ‘TOTAL¥
. Org| l Sen US Int Sule Org l i.LTi 11; ;
T ] T
$1 4 45 8 9 62 12 7 : 1 82
LI 76% 15% 8% -~ [ ] 1% 100%

.Size ‘ofiigrants Under $50,000 $50-200,000 Over>$200,000 " TOTAL¥
requested -

N I 16 11 27 ' 54
i 30% 20% : 50% "100%
Primary Domain(s) Ag NRM Health Educ/Trng TOTAL*
of Activity I l J l i
, ' 35 6 10 8¢ | 59 |
% ¢ 59% 10% 17% 1 14% ‘ 100}

Region(s) DK TH SL KK FK TB Z1 KL LG DB TOTAL*
of Act.

. % 20 18 11 14 8 2 4 9 5 6 97

% 21% 19% 11% 15% 8% 2% 4% 9% 5% 6% 100%

*§s -~ wvary because of multiple responses or no‘lnfbrmat1on availablen

on some categories of analysis



ANNEX 10

FIRST ROUND GRANTS REVIEW
MACRO



ANNEX 10 - FIRST ROUND GRANT REVIEW: —: MACRO

June 15, 1992 close date.

REVIEWED
Type of org Sen Us | Int'l Total
] 13 S 4 22
% 59% 23% 18% 100%
Sire of Request st
3 10 8 - 4 22
% 46% 36%" 18% 100%

Average $667,318 Range-%$202,814 ~ $2,000,000

Primary Domain(s) !

of Activity Ag NRM  SED ﬁeéith Trng/Educ Other Total
$ 13 3 4 5 3 8 36
% 36% 8% 11% 15% 8% 22% 100%

Reqion(s) of
Activity DK TH SL KK FK CLTB ZI KL

¥ 5 7 7 3 4 2 3 2 2 1 36
% 14% 19% 19% 8% 11% 6% 8% 6% 6% 3% 100%

LG DB TOTAL

Note : Several additional documents that had been submitted were
taken back for rework and resubmittal next round.

PRELIMINARY SELECTION FOR FIELD REVIEW

Type of org Sen Us Int'l Total
4 3 1 8
Primary Domain(s A o
of Activity Ag/NRM Health Ed/Trng! Total
6 2 2 10
Regions of
Activity DK TH SL KK FK 'TB ZI KL LG DB TOTAL

2 2 - 3 2 1 - 1 - - 11



