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SUMMARY 

The fourth quarter activities under USAID Grant #EUR-0029-G-1061-00 were designed
to provide a smooth transition to a modified private sector development program at SUNY's 
Budapest Center. As the first funding year ended, the following activities took place: 

- Two 2-week executive development courses, one 1-week finance for non-financial 
managers course, and ten 2-day curriculum/MBA development workshops were given in 
May at five different locations. 

- The 15-part video series on basic business accounting was completed. 

- A working group in Hungary compiled the workbook to be used with the video series. 

-The Center signed a contract with the Economic Literacy Project to facilitate its 
production of an additional three business video series. 

- Seventeen short courses (two-day seminars) were given in 11 locations throughout
Hungary. Many of these courses were used to plan for next year's programs. One of the 
courses, total quality management, was attended by 52 and 42 participants respectively 
in Szeged and Budapest. 

- Planning was begun for next year's program. Evaluation of current program needs, 
assessment of new program components, and scheduling for next year's programs all 
began this quarter. 

- The Center was approached by a number of other non-profit development programs in 
Hungary for program cooperation and coordination. In addition, the Center staff 
continued its activities with the small business community. 
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- MBA student Zsuzsanna Somogyfalvi completed her second semester and took 
additional course work during the summer at the University of Binghamton. She has 36 
credits completed towards an MBA and should finish on schedule in the spring of 1993. 

- Three fellows completed training under a grant from the Pew Charitable Trusts and are 
ready to act as local consultants for activities funded by this AID grant, at significant cost 
savings. 

MAJOR INFLUENCES 

Due to the academic calendar for the U.S. instructors presenting the courses, many of 
the project activities took place during May and June. By July, most programs for 1991-92 were 
completed. From May 11-May 30, two executive development training, ten MBA and 
curriculum design, and four short courses were given. In addition, the last conference of the 
rector's program funded by the Andrew W. Mellon Foundation was organized and co-presented
by SUNY's Budapest Center and the College of Rectors; the Center hosted AID evaluators and 
program participants; and the European representative of the New York State Department of 
Economic Development visited the Center during the Budapest Fair. Despite the concentration 
of labor-intensive activities, all programs were smoothly handled by the Center's increasingly 
experienced staff. 

The high degree of professionalism of the personnel, however, means that they are well 
increasingly sought after in the Hungarian job market. Two of them - the bi-lingual secretary
and the training coordinator - left in July to take higher-paying jobs. One was recruited by a 
joint venture Italian/Hurigarian trading company; the other was aggressively pursued by the bank 
which handles the Center's account. A new secretary has been recruited and hired and the search 
for the training coordinator continues during the slower summer months. 

ORGANIZATION 

The Center will be fully staffed again by the end of September. The financial associate 
began in June 1; an MBA intern from the U.S. began July 17; the new secretary began August
1; the staff translator begins September 1; and the small business development center coordinator 
will arrive fkom the U.S and begin in late September. All of the new staff have been identified 
except for the new training coordinator. 

Local consultants and resources are being developed using the grant from the Pew 
Charitable Trusts. As part of the selection process, the Center staff identifies future program
needs and tasks that will require local involvement. Training programs and future jobs are 
outlined for the candidate with the intention that, upon successful completion of the training 
program, the Fellow will be used as a local consultant. One Pew Fellow, Laszlo Poros, has 
finished his training and is working with the Center on a distribution plan for the basic 
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accounting videos completed during this quarter. This will decrease translation and consulting 
costs. 

Much of next year's planning was done during a relatively quiet July. Dr. John Thomas 
and Dr. Ray Hunt, both from SUNY Buffalo's School of Management, spent the first week of 
the month in Hungary. With the Center's Deputy Director, they conducted needs assessments 
for the quality control component of next year's program (schedule attached). A tentative 
schedule is being developed along with program specifics and course materials. The following 
week, Virginia Yonkers, program coordinator, went to Hungary to work on administrative 
logistics for next year's short course, small business development center, trade, and participant
trainin g program activities. These two trips, along with project director Ronald Oppen's two 
trips c aring the quarter, facilitate communication and program coordination between the Albany 
and the Budapest staffs. 

EVALUATIONS 

SUNY and Center staff, along with program participants met with AID evaluators twice 
during the quarter in Budapest. The staff took the opportunity to work with the evaluators in 
revising the evaluative tools currently being used. These changes will be implemented during 
the next funding year. 

One of the tasks for Laszlo Poros was to review the basic accounting video to ensure that 
all 15 episodes were of high quality. The next steps will be to prepare a marketing plan for the 
video series and to make the contacts necessary to make the best possible use of the series, and 
to print the accompanying workbook. 

PROGRAMS 

MANAGEMENT COURSES 

Fourteen short course seminars were presented this quarter. This brings the 'total number 
of seminars to 36 with 622 participants for the program year. During this quarter, four topics 
were covered: agri-business, strategic management, quality management, and business plan
writing. The strategic management and business plan courses had been given in previous quarters 
to different groups. The courses and instructors were specifically requested by our partners. The 
quality management course was used to test the demand for this new topic. It was clear from 
the large number of participants (92) that interest is high and the feedback from participants and 
partners indicated that there will be broad demand for the quality management component of the 
second year of the program. 
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The last agri-business course given in Sarospatak included some training in the field. 
The instructor went to the cooperative in which all the participants worked so there was an on
site exchange of information. 

Seminars were presented in 11 locations throughout Hungary. With the exception of 
Sarospatak, activities had previously been conducted at all seminar sites. Many of those present
had never participated in Center activities. Approximately 27 %of the participants were women. 
As with last quarter, this percentage changes depending on location; there also seems to be a 
higher rate of female participation i. the small business and agri-business courses. This quarter
there was a greater cross-section of participants in the seminars. Many of the participants were 
from middle management or were employees. The largest group (32%) was from the private 
sector- 21 %from larger private companies and 11 %from small enterprises. Government-owned 
companies provided (31 %). Two other groups, academics from colleges, technical schools, and 
high schools (13 %)and government development officials (7 %)made up a smaller but important 
group since they will be able to pass on what they have learned to others. 

CURRICULUM DEVELOPMENT/EXECUTIVE DEVELOPMENT 

The last of the curriculum development/MBA workshops, executive development courses,
and finance for non-financial managers courses were presented in May. The courses were 
organized to make maximum use of the instructors' time in Hungary. For example, an instructor 
might teach a two-day marketing seminar as part of an executive development course and then 
give a two-day curriculum development workshop to marketing professors at one of the Center's 
partner universities in a different city. This required precise scheduling and was at times grueling
for the instructors, it maximized their training time while in Hungary and resulted in substantial 
savings to the project. 

In the curriculum/MBA development program SUNY professors worked with Hungarian
faculty in human resources, marketing, strategic management, MIS, and agricultural computer
applications. At the request of the University of Pecs, workshops included faculty from the 
school of arts. They are currently trying to develop a program in human resources. The 
workshop given by Dr. Spangler at Pecs in human resources was especially well received (see
attached letter). Based on this experience, SUNY instructors will continue to work with targeted
faculty on specialized topics requested by the Hungarians, if they are consistent with the 
project's objectives. 

Zsuzsanna Somogyfalvi successfully carried a full course load for an MBA this spring 
semester at SUNY Binghamton and took additional courses during the summer semester. As 
part of her training, she is in contact with faculty from SUNY Binghamton involved in the 
USIA-funded Citizens Network Initiative program in SzekszRrd. It will be important for her 
when she returns to Hungary to maintain contact with these US faculty who are already familiar 
with the Hungarian situation and with the Center's activities. 
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TRADE DEVELOPMENT/SMALL BUSINESS CONSULTING 

The trade development and small business consulting activities were similar to those of 
the last quarter. While the Center does ad hoc consulting in trade development and small 
business consulting, it puts most of its efforts into developing the capacity of its partners. This 
is done with networking, providing information to partners, and some basic training. This will 
be improved and expanded with the arrival of the small business development center coordinator 
in September. One of his main functions will be to work with partner organizations to develop 
their small business consulting capacity. 

In addition, one of the Pew-sponsored Fellows began his training program in June and 
a second Fellow was scheduled to start his in July (this has been postponed due to family
illness). Both are members of our partner organizations and will be working in business 
development in their regions. Follow-up training will be provided as needed. 

Another goal of the trade development and small business consulting component is to 
exchange information and collaborate with existing organizations in Hungary. The Center 
director and deputy director participated in meetings and round table discussions with 
organizations such as PIARE, CDC, Primom, and Partners for International Education and 
Training. The European representative for the New York Department of Economic 
Development met with Center staff when he attended the Budapest Fair in May. Center staff 
have also given briefings to a group from Boise University, Democratic Association of 
Hungarians in Romania, representatives from Riggs National Bank of Washington, and New 
York State business people. 

The Center is compiling a workbook for Hungarians interested in exporting to the US. 
It will be written in Hungarian and will include Hungarian export regulations, and American 
market and import regulations. Most of the basic research will be done by the MBA intern 
whose specialty is international marketing, with input from SUNY's Albany office, the Center 
staff, the American Embassy in Budapest, and partner organizations. Another activity being
planned for next quarter is a trade mission of Buffalo business people to Budapest which will 
be co-hosted by the Center. The mission will be a two-day information trip organized and paid 
for by Deloitte Touche. 

PUBLIC EDUCATION 

The 15-module basic accounting video was completed in July. The final edits were done 
at SUNY's production facilities in Albany. The tapes were reviewed by two Hungarian experts
to ensure quality and acceptability. The videos are being converted to the Hungarian PAL 
standard and will be copied for distribution. The workbook will adhere closely to the video 
scripts, and will greatly augment the series by posing problems based on the videos for the 
students to solve. 
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The Center signed a contract with a private U.S. corporation, Economic Literacy Project
(ELP), which will result in the quadrupling of the Center's business video resources at no cost 
to the picject's donor agencies. The ELP will pay the Center to facilitate its production of three 
additional 15-part instructional video series on related business topics, which will be distributed 
by the Center along with it&own basic accounting series. The Center will be compensated by
ELP for this support, which will help defray the Center's overall costs. 

OTHER ACTIVITIES 

Rector's Conferences 

The last of the Mellon-sponsored Rector's conferences was held in May. This conference 
was designed for the College Rectors, thus associating the Center with a broader range of 
institutes and officials of higher education. (See the final report on the three conferences, 
attached.) 

ATTACHMENT A: SEMINARS 

Summary of Seminars to date
 
Center Activities/Visitors Book
 
Seminar Participants Statistics/Evaluations
 

CURRICULUM DEVELOPMENT, EXECUTIVE DEVELOPMENT, 
FINANCE FOR NON-FINANCIAL MANAGERS 

Schedule of activities for the Quarter
 
Letter from Pecs
 

Instructors' Evaluations
 

ATTACHMENT B: RECTOI TRAINING CONFERENCE 

Final report by Dr. David Chapman 

ATTACHMENT C: FINANCIAL REPORTS 

Summary of total program expenditures for May, June, July
Summary of Center Director salay expenditures to June, 1992 
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ATTACHMENT A
 



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

No. LECTURER 


W. HOLSTEIN 


W. HOLSTEIN 


P. MARKULLIS 


P. MARKULLIS 


S. ROSS 


S. ROSS 


P. GANDHI 


P. GANDHI 


P. GANDHI 


F. BETHLEN 


F. BETHLEN 


W. HOLSTEIN 


N. VACZEK 


W. FELDMAN 


N. VACZEK 


W. FELDMAN 


W. FELDMAN 


W. HOLSTEIN 


N. VACZEK 


P. MIESING 


P. MIESING 


W. HOLSTEIN 


SEMINAR NAME 


HOW TO PLAN 


HOW TO PLAN 


SM. BUS. MGMT. 


SM. BUS. MGMT. 


SM. BUS. MGMT. 


SM. BUS. MGMT. 


HOW TO EXPORT 


HOW TO EXPORT 


HOW TO EXPORT 


MARKETING 


MARKETING 


HOW TO PLAN 


AGR. MGMT. 


RETAIL MGMT. 


AGR. MGMT 


RETAIL MGMT 


RETAIL MGMT 


HOW TO PLAN 


AGR. MGMT. 


STR. MGMT. 


STR. MGMT. 


HOW TO PLAN 


PLACE 


GARDONY 


JASZBERENY 


SZEGED 


SZEKSZARD 


GYONGYOS 


GYULA 


BUDAPEST 


BUDAPEST 


BUDAPEST 


SZEKSZARD 


KAPOSVAR 


MENFOCSANAK 


MENFOCSANAK 


KISUJSZALLAS 


HODMEZOVH. 


MOSONMOVAR 


NYIREGYHAZA 


GYOR 


MAKO 


BUDAPEST 


BUDAPEST 


BUDAPEST 


DATE # PART. 

NOV 11-12 19 

NOV 8-9 16 

NOV 18-19 21 

NOV 21-22 18 

DEC 9-10 8 

DEC 12-13 18 

DEC 12 21 

DEC 13 AM 24 

DEC 13 PM 24 

JAN 13-14 13 

JAN 16-17 15 

JAN 30-FEB 2 22 

FEB 14-16 16 

FEB17-18 12 

FEB 18-19 17 

FEB 24-25 13 

FEB 27-28 11 

MAR 14-15 19 

APR 3-4 14 

APR 23-24 12 

APR 27-28 13 

MAY 11-12 12 



23 D. KIM 

24 R. CERVENY 

25 N. VACZEK 

26 P. MIESING 

27 P. MIESING 

28 P. DUCHESSI 

29 P. DUCHESSI 

30 L. DEFOSSES 

31 L. DEFOSSES 

32 N. VACZEK 

33 L. DEFOSSES 

34 W. HOLSTEIN 

35 W. HOLSTEIN 

36 A. ULLMANN 

MARKETING 


STR. MGMT. 


AGR. MGMT. 


STR. MGMT. 


STR. MGMT. 


QUALITY 


QUALITY 


STR. MGMT. 


STR. MGMT. 


AGR. MGMT. 


STR. MGMT. 


HOW TO PLAN 


HOW TO PLAN 


STR. MGMT. 


SZOMBATHELY 


NYIREGYHAZA 


GYONGYOS 


KAPOSVAR 


PECS 


SZEGED 


BUDAPEST 


MISKOLC 


BUDAPEST 


SAROSPATAK 


GYOR 


NYIREGYHAZA 


PECS 


SZEKSZARD 


MAY 14-15 17 

MAY 14-15 20 

MAY 21-22 18 

JUNE 8-9 15 

JUNE 10-11 5 

JUNE 15-16 52 

JUNE 17 42 

JUNE 16-17 21 

JUNE 18-19 10 

JUNE 25-26 9 

JUNE 23-24 16 

JUNE 29-30 23 

JULY 1-2 25 

JULY 15-16 15 



VISITORS" BOOK
 
DATE05.05 NArvEMr Ben amin H. Danciger

Mr IszUc. Lova 
Mr Lszli Porol 
Mr Benjaxin H. Danziger 

05 06. Mr Csaba BodroviMr Andrif 	SurAyi 


Mr Leslic E. G-ayson 
lite Ya~eRaDeborah~X. aillg
Mr Deavid S. Yaweeng 

05.07. 
 Mr LaJos Elagy 

Ns tva Gci 
05.07. 	 Dr Zsuzsanna H-rvath 

Mr IstvAu B~rzi 8nyL 

05.08. 	 Mrs Kocz1M 
Attila Faraq6
MrMr Wirton 	Nez6"Kr enjan ez6a

Mr Benja0n Da ziger 
Mr Lszl6 R6ka 
Mr Nick IWczekMr Istvyn Lovg
Ms Kitty -ombrevszky 

05.11. 	 N Zldk6 Poloyl 

05.12. Mr AndrAs 	Nagyft Anfr~n Kis 
DrM er Odebrhesn 

OPURANPZOON 
trans.ator 

CDC 
Cx cooperation 

Fellom coordination 

SE 

r 

D 

iellovhellor 

Lardei Graduate School 
UiiveJslty of Virginia 
Tggs National Bank of
Riggs 

of LUs. 

WasKngton 

n 

C 

G(EGACLVi 
of 

W Un~verslty 
Maz6g4p Gyula 

Video distribution 

Coord0nation 
Trae develont 

jb aOlicantfinageaent group TUBBJES d.udent 

PlINOw Ryiregyhza 
cCsukanttransuhtor 
tXanslstor 

AD to Artisans 

Danz-nger Course coordination
assistant applicanto 

Coordlnation 

" 

2-93 project 

n 

C 

n 

AM IffoMUS I&ES1C 
Retorsg Conference 

Pr*o- onSltatio. 

oordination 

0
ID 



I 

'05.14. 
05.19. 


05.22. 


05.26. 

05.27. 

Dr Mariann Kiss
Mr P~ter B 8szb-m6ny 1 

Mrs Zsuzsanna Holl6sl 


Mr Herbert Wagner 

Ms Andrea Horvith
MrA'rFrgKr Attijla KiaMr Attila Farag6 


Ms Pamela A. McCloud 

Dr. J6asef Lehota 

Dr. Doug Wirndham 

Dr. David Chapman
Dr. Neal Robbias 
Dr. Scott Smitk 

Kand6 Technical College 


Job appllcant
 

MY DED
 
translator
 

AR IS .TS 

UB Management gopMaterial
TUBranaora 
 group 

Partners for International 
Education & TrainingGUd5l16 Unlversity 

SUNY 

Project, 

Borrowing books 


delivery
Co uture projectCourseFutureprjc

coord-natlon
 

Information change
Curr. Deo. review 

Conference coordination 

sall bus. 
0 
CzCourse outlne 

0 
M z 

M-4


C 

0 

m 

0) 

-4 

0 



VISITORS' BOOK
 
)E NAME ORGANIZATK)N PURPOSE 

06.01. Attila Farag6 
Dr. Tlbor D6ri 

TUB Management 
Eurocontact 

Club ProA eo-0rdionation 
Video distribution 

06.02. LAszl6 Czoz±d5s 
Lajos R&cz 
Xikl6s P&kh 
Cmaba Szab6 
Ferenc Boroei 
J6zsef Kelemen 

Magic Management International 

Hungarian Quality Ass. 

Multidata/translators 
fellow cad1tdato 

Quality project 

Progrm ,ordinaton 
0oordination 

P vevLow 

-I 
C 
Z 

06.04. Dr. Richard Quandt 
BoLse Unmversity Group see attachedl 

06.05. Istvhn C-utak Dmcratic Association of Hungariams in F0MOLZ 

06.08. ns Vicki Spicker Hungarian News Agency 
m 
m 

06.09. Dr. Podmaniczky fellow candidt. 

06.15. K6roly Norogs" 
Marln Xiss 
prof. DeSfosse 
Don Ellson 

actor 

SUNY 

-video project 

Mart,courses 

C 
t 
D 

m

06.18. Bodrogi Coaba 
n Zoilavi 

Attila Fara6 
Dr. Gyula FUl5p 
isre Vida 

Ferrotrans, 
Miniffsanak 
TIm 
Mlskolc 
Girdouiy 

- , , L 

"1 

S 
-J 

0(A 



Leslie Koltal USAID 

04.23. AndrAs Suranyl 
RIber Patakl 
Nick Vaczek 

NAFILv 

06.30. David A. Xeith RCG/agler, Bailly, Inc. 

Z 

video projoct 
nvironmeptal issuO 

program coordination 

Review possibilities of working area C 

as 

C 
z 
-C 

0 
m 
z 
-4 
m 

\w 
C 

'U 

-i 

m 

S 
(US
 



STRATEGIC MANAGENT
 
Ubl-M1k~jA~h~tecture College

April 27-28, 1992
 

Prof..Paul Hiesingt 

1st day 

Now Known Diffrently 
Known 

Morning 11 1 1 

Afternoon 12 0 1 

2nd day 

Morning 

Afternoon 

12 

10 

1 

0 

0 

3 

Practical usability 

good 

11 

medium 

2 

bad 

Interesting: 13 
Boring: 
Too detailed: 
Too common: 
Easy to follow: 13 
Good translation: 13 



Program Name: Short course 	 Course/workshop/seminar name:
 
Strategic Management
 

Location/Partner:.Ybl Mikl6s Architecture Instructor: Dr.
 
Paul
 

College Miesing
 

Facilities donated by Partner? 
 x_Yes No (if yes, please

Translator used? 	 x__Yes No give detail)
 

Translator provided by Partner? '_Yes-xNo
 
Lodging/food provided by Partner? x Yes No
 

Dates of Workshop/program: April 27-28,1992
 

Participant Name 
(3)new-N 

Organization (1)Job (2)paid-P 
code or or 

Mr Bed6cs, J6zsef 
Mr Tdr6s,ikszl6 

College 
it 

sponser-S return-R 
n 
n 

Ms Dr Kiss,Mariann 
Dr Lehottai,L&szl6 

" 
" 

n 
n 

Dr Kov&cs,J6zsef " n 
Mrs Dr Enyedi,Mikl6sn6 
Ms Dr Francuovics.Anna 

" 
" 

n 
n 

Mr Karay,Tivadar 
Dr Varga,Jdnos 

" n 
n 

Ms KaiserErika n 
Mr Dvorszki,Lajos 
Dr PappP6ter 
Dr Kocsis,Istv&n 

n 
n 
n 

1. Job/Occupation Codes:
 



COURSE IN BUDAPEST, TECHNICAL UNIVERSITY
 
(MAY 11-12, 1992)


Prof. William K. Hostein
 

Number of participant: 12
 

Valuation
 

xntergrenourial op)p. 
r~~l. A~ 5 7 

Indu~stry and comptitive analysis 3 6 2
F n.dam.ntal. of pl. ... 6 5 1 
Tdols for anallias and plamsnng 7 2 3 
The buiiness plan 4 8 1 
ftsiness plan lants 5 4 3 
Preparing the business *l" 9 2 

Usability: 12 good

Interesting: 12
 
Boring: 0
 
Too detailed: 0
 
Too common: 0
 
Easy to follow: 12
 
Good translation: 
12
 



Program Name: Small Business 	 Course/workshop/seminar name:
 
How To Write a Business Plan
 

Location/Partner: Gybngy6s Instructor: Prof. William K.
 
Holstein
 

Seminar facilities donated by Partner? _xYe 
_ No # of days_
 
Seminar translator provided by Partner? Yes -r-No # of hrs
 
Instructor excorted by partner? 
 Ye. No # of days
 
Transportation provided by partner? ___Ye. 
 No
 
From To 
 From To
 
Participant's meals provided by partner? 
 Ye No 0 of meals
 
Instructor's lodging/food provided by Partner? x_Yoe 
 No # of days
 
Materials/Materials translation provided by partner? __Ye. 
No of pages
 

Dates of Workshop/program: May 11-12, 1992
 

Participant Name Organization 	 (1)Job (2)paid=P (3)new=N
 
code or or
 

sponser=S return=R
 
Mr RadvAnyi, G6za Ybl Techn.Co.. 13 p n

Ms Rudi, Zsuzsanna 
 p n

Mr TamAs, Csaba TUB 13 p r
 
Mr Kelemen, Tam~s TUB 12 p r

Dr. Dudds, Zolt~n TUB 12 p n
 
Mrs Monostori, End

rdnd 
 TAU Research Co.Ltd.2 8 r

Ms Horvdth, Zsuzsa "G" Public Relations 10 p n

Mr Pdcsi, Tibor SZOV 7 p n

Mr L~szl6, Attila TUB 13 p r

Mr Szab6, Csaba BUES 13 p n
 
Ms Podhor~nyi, D6ra same 13 p n

Dr. Deli, LAszl6 TUB 11 p 
 n
 

http:Techn.Co


Kaginvllalkozjsokat FejiesxtG I~spont

The Center for Private Enterprise Development
 

Seminar valuation Form 
Prof. Cerveny 

STRATEGIC 
May 14-15, 1992 Nyiregyhiza 

New Known Diffrently 

lot day
 

Morning 
 4 8 
 3
 

Afternoon 
 8 
 3
 

Morning
 
9 3 2
 

Afternoon
 
12 1
 

good medium bad 

Practical usability 5 9
 

Interesting: 22
 
Boring:
 
Too detailed:
 
Too common:
 
Easy to follow: 22
 
Good translation: 22
 



Program Name: Small Business 	 Course/workshop/semlnar
 
name: Strateclic
 
Management
 

Location/Partner: Nyiregyhdza 
 Instructor: Dr. Robert Cerveny
 

Seminar facilities donated by Partner? __x__Yes 
-- No * of days

Seminar tranmlator provided by Partner? Yes _xNo # of hr._
 
Instructor excorted by partner? 
 _Yes 

Transportation provided by partner? __YesNwo
 
From To 


-- No # of day._
 

Fro To
 
Participant's meals provided by partner? Yes No 9 of meal_
 
Instructor's lodging/food provided by Pa tner? x Yes 
 No # of days
Materials/Materials translation provided by partner? _Yes-No # of pages_ 

Dates of Workshop/program: May 14-15, 1992
 

Participant Name Organization (1)Job (2)paid-P (3)new=N
 
code or or
 

sponser-S return=R
Mr JuhAsz, Ferenc Mertcontrol Co. 8 s

Dr. Benta, Antal Agroker Co. 4 

n
 
s n
Mr Torma, J6zsef Energocoop Co. 8 p r
Mr Rdsk6, Ferenc same 8 p n
Mr Nagy, Gy6rgy Taurus Carbonpack 4 s n


Mr Dezs6, Lajos 
 City Hall 3 5 	 n
Mr F~rbAs, Gy6rgy Taurus Co. 
 4 s n
Mr M6nus, L&szl6 Tdkisz Ltd. 	 5 a n
Dr. Popovics,Ldszl6 Technol6gia Ltd. 
 2

Mr M~hdsz, JAnos SzAm.Techn. VAll. 	 4 

a 
8 

n
r
Mr Laczk6, Bela PRIMOM 
 13 a n
Mrs Fodor,Istv~nnd Vet6mag Co. 
 4 a n
 

Mr Beregszdszi,

Attila Szerelv~nygydr 4 8 n
Mr SAri, Imre Szaporti Inc. 8 a n
Mr Kovdcs, Imre Dairy Co. 
 4 a n
Mr Kun, IstvAn Szalka Ltd. 2 a n
Mr Pak, Istvdn MOM 
 4 a n
Mr Zeley, JAnos same 
 4 a n
Mr Zolnai, GAbor County Dev. Fund 
 13 a n
 



Nag~nv~llalkoz6sokat Fejleszt5 I8apont

The Center for Private Enterprise Development
 

Seminar Evaluation Form
 
Nicolas Vaczek
 

AGRICULTURAL HANAGEMENT
 
Nay 21-22t 1992
 

Gydngyds
 

Now Known Diffrently 
KnOwn 

Morning 
 13 3
 

Afternoon 
 16
 

2na y
 

Morning i 15
 

good medium bad
 

Practical usability II J9 6j 

Interesting: 15
 
Boring:
 
Too detailed:
 
Too common:
 
Easy to follow: 15
 
Good tranclation: 15
 



Program Name: Small Business 	 Course/workshop/seminar
 
name: Agricultural
 
Management
 

Location/Partner: Gybngyds 	 Instructor: Nick Vaczek
 

Seminar facilitiae donated by Partner? x Yes - No * of daym 
Seminar translator provided by Partner? Yes _xNo # of hre_ 
Instructor escorted by partner? _Yec No # of days 
Transprtation provided by partner? __Yea No 
From To From 
 To 
Participant's meals provided by partner? Yes No # of meals 
Instructor's lodging/food provided by Partner? x Yes _ No # of days 
Materials/Hterials translation provided by partner? _Yes No # of pages 

Dates of Workshop/program: May 21-22, 1992
 

Participant Name Organization (1)Job (2)paid=P (3)new=N
 
code or or
 

sponser=S return=R
 
Ms Ruv, Beatrix GATE 13 s n 
Ms Szab6, Livia same 13 s n 
Mr Tavi, Rudolf same 13 s n 
Mr Szucsik, Attila same 13 s n 
Ms Csdcsi, Andrea same 13 s n 
Ms Mesk6, Emese same 13 s n 
Ms Gutinyi, Anita same 13 s n 
Ms Czunyi, Edit same 13 s n 
Ms Vaczula, Andrea same 13 s n 
Ms BognAr, Irdn same 13 s n 
Ms Baros, 9va same 13 s n 
Mr MakAr, Gdbor same 13 s n 
Dr Posztor, Imre same 11 S n 
Ms Kiss, Andrea same 13 s n 
Ms Szab6, Katalin same 13 s n 
Mr Kalina, Peter same 13 s n 
Ms Fut6, Zsuzsanna same 13 s n 
Mr Szili, GAbor same 13 s n 



_____ 

Program Name: Small Business Course/workshop/se&Lnar name:
 

Kanagemsnt-Kotivation-Quality
 

Location/Partner: Szeged 
 Instructor: Dr. Peter Duchessi 

mnSomir twlitles donated by Parta x .Te e s#of 
maa trmaniato provided b7 DartnerC? T _- ofi
 

Instructor esorted b7 partner? Yen an# a .
Transportation prowiAdi by gartag?___Tm kN
 
Free_____ TO______ i To____

artra*lpants u8as pzovided by patmtl__Tm_U -of mai_
 

Insructor's lglagltm prlisde by naT" # of dae.
partmo ___n

MaterialAl~atralml traslation provided by PMatmZ1 
 Tmk*No of Dowm 

Dates of Workshop/program:
 

Participant Name Organization (1)Job (2)paid-P (3)nowaN
 
code or or
 

M_nsezw8raturin!I

Kr Igert, Jhnos Raichle Hung. I a n

Kr Fodor, Istvin Tornado Ltd. 8 n
a 

Mr Chabrecaek, Andris
 

Sam S n
Ks Sziraz, Edit NKG 5 a 
 n

Kr Lemor, J6zsef TTS-KIbl Ltd 10 a n

KrNrez6, Mihily MwG 
 5 a n
Krs Pakni,Imr6n6 Microsyst m n1 a 
Dr. Olaszn6 Xovics,
 

Katalin Alf8ldi China Fact. 8 
 8 n
Krs HontiFerencn6 Divatker Ltd. 2 a n

Mr Szab6, Jinos EIX 
 2 a n

Kr Sz6ll, Pil Alucon Ltd. 8 a n
 
Mr Juhhsz, Ferenc same 

Mr Petrdic,Jhnos sam 

8 
a 
5 n 

n

Kr Binfi, Jnos sam 6 n
a 
Kr Rig6, Tibor kast6lyotthon 4 a 
 n
Mrs Nagy, Andrhs•6 sae 5 n
Krs Sprok, Ldszl6n6 same 5 a n
Krs Brrkocz,Istvhnni same 5 s n 
Kr KAidir, J6zoef same 5 a n
Ms PetreczMKria same 5 na 

Krs Jalvdn6 Laddnyi,
 

Dolores Smm 
 7 a n
Kr Nacma, Arpidn6 same 7 a

Krs Magyar, Phln6 sam 7 a 

n 
n

Kr LehotaiFerenc D61tex Co. 5 na

Mr Kucsera,Zolthn Mertcontrol Inc. 6 • n

Kr Magyar, Istvhn Coop. 
 13 a a
 
Mr Mih&ly, Lajos 
 5 a n
Kr Fejes, Sindor Tisza Voldn 7 a nMrs ShiJ6zsefn6 Heavytex Inc. 8 9 n
Mrs tzsihs,Istvhnn6 Pick Szegod Co. 5 a n
Dr AtmayG6za Alfldi China Fact. 10 a n 
Mr Vaas, Jhnos Same 10 a nKr Bagn6czi,Lajos ame 10 9 n 



Xr Xakovicsostvin DemAsz Inc. 7 
Mrs Hegedfisn6 Ferencsl,

Anna Alf8ldi China Fact. 10 

a 

s 

n 

n 

Xr Szab6, Gytrgy sase 
Mrs Vilicsn6 Murvai,

9va same 
Mrs Pallagin6 Bdnkfalvi,

Emese Coil. of Catering
Dr.Horvithn6 Almissy,

Katalin same 
rs Varr6, Gydrgyn6 same 

Dr. K6sz6, Ferencn6 Szeged Canning Co.
Mr X6cs6, Antal 

8 

8 

12 

12 
12 
5 
I 

a 

a 

a 

a 
a 
8 
a 

n 

n 

n 

n 
n 
n 
n 

Mr Eperjesi, Gy5rgy Ikarus Co. 
Mr Lehoczki,Imre City Hall 
Mr Gergely, Jinos Xaz6p Inc. 
Mrs T6th,Ign~cn6 Karamell Co. 
Mr Friter, Tibor Kaz&njav. Co. 
Mr Schild, Liszl6 Dairy Co. 
Mr Szab6, Sindor Agrikon Inc. 
Ms Hartmann, Judit I=6 
Mr V6n, KMroly Kaloplasztik 

5 
3 
S 
5 
5 
5 
S 
58 
8 

a 
0 
a 
a 
a 
8 
a 

a 

n 
n 
n 
n 
n 
n 
n 
n 
n 



Nagnvl lalkosdsokat Fejisut Kspont

The Center for Private Zuterprise Development
 

Prof. Duchessi's lecture
 
In 

Management - Motivation - Quality
 
June 17, 1992
 

Budapest 

WALUATION 

Dayl NOW Known Differently known 

1./ Importance of quality
Definitions 5 30 1 

2./ Overviewing quality 9 22 6 

3./ Factors of quality 7 26 4 

4./ Philosophy of quality 
Doming, Juran, Crosby 10 24 3 

5./ Total quality manage-
nent 

6./ Product, purchase 
process and people

7./ Management and Its 
reliabilities 

16 

13 

15 

good 

13 

16 

12 

medium 

8 

6 

7 

bad 

Practical usability 2710 

- interesting 
- boring 
- too detailed 
- too general 
- easy to follow 
- good translation 

38 

38 
38 



Nagdnv&llalkouftokat 1ejleost. Upant
The Center for Private Znterpise Develoeat
 

Preof. Duahessi's lecture
 
In
 

Management - Motivation -
Quality 
Juno 16-17, 1992
 

Seoged
 

ZVALUION
 

Day 	1 
 new Inon Differently knowm 

1./ 	Importance of quality

Definitions 
 is 21 	 5 

2./ 	Overviewing quality 
 12 23 	 3
 

3./ 	Factors of quality

(Deming, 19 17 
 5
 
Juran, Crosby)


4./ Product, purchase,

people and process 17 is 5
 

5./ 	Case study 31 4 2
 

Day 	2
 

1./ 	Management and 16 
 I 	 16 
reliability


2./ Installing the

quality ins. system 
 19 14 
 3
 

3./ 	Case studies 
 30 5 	 3 

good medium 
 bad
 

Practical usability 
 11 
- interesting 	 38 
- boring
 
- too detailed
 
- too general
 
- easy to follow 38
 
- good translation 38
 

'/ 



Program Name: Small Business 	 Course/workshop/seminar
 
Nam: Management - Motivation -
Quality
 

Location/Partner: Budapest 
 Instructor: Dr. Peter Duchessi 

linar facilities donated by Partner? x Yes so # of d ,.
lminar translator provided by Partner?- _Y" _l. # of hr._
 
Instructor excortad by partner? __Ys_3. # of dy_

Transportatlom provided by partner? T MUs
 
Vram_______ To______ ram________ TO_____
 
Participant's wels provided by partner? 
 Yes g of m "als___
Intructoar' a lodging/food provided by Partner z Yes ___Yo # of days

aterialM/Naterials trnslation provided by patnr? _Tn 
 of pagen_ 

Dates of Workshop/program: June 17, 1992
 

Participant Name Organization (1)Job (2)paid-P (3)new-N
 
code 	 or or 

snonserag returniMr Haba, J6zsef Standard Ass. 3 9 n
 
Mrs P6csy, Ferencn6 Medical Techn.
 

Inst. 3 9 n

Mrs Ravadits'Endr6n6
 

MAy 	 7 an
Mr SAndor, JAnos Mertcontrol Inc. 5 s n
 
Mrs ArAnyin6 Rafk,
 

Judit Nitroil Inc. 10 9 n

Mrs Kiss, CsabAn6 R6na Co. 
 8 a n

Mr Vone, P6ter same 8 s 
 nDr. Bokor, Mibilyn6 Taurus Co. 5 a n
 
Mrs Hank, ZsombornA PIFAL Ltd. 8 
 a
 
Mrs N6methFerencn6 AGREX Co. 
 8 2 n
 
Dr. Szilhgyi,L&szl6n6
 

Taurus Co. 5 9 
 n

Mr Vincze, Arpid MSZH 	 a n
3 

Mr Zim, SAndor M&travid6ki F6mmd 6 n
a 

Mr Kokovai, Mih&ly same 	 9
9 	 n
 
Mr Laczk6, IvAn Taurus 
 4 	 s nDr. Papp, Istv&nn6 Medical Techn.Inst. 3 a n 
Mr Papp, Kroly Remix Ltd. 5 5 n
Mr Szegedi, Liszl6 Kontakta 6 5 n
Ms Szhnt6, Anna Standard Ass. 7 	 8 n

Mr Medveczky, GAbor same 
 3 a n 
Mr Ruzicska, Gydrgy Econovator Ltd. lo a n

Mr Hajas, JAnos Pikopack Co. 7 a n 
Mr Ferber, IstvAn retired 13 ns 

Dr. Nagy, Khroly Standard Ass. 3 0 n
Mr Weres, L&szl6 same 5 s nMr Libor, LAszl6 Mez6g6p 5 a n
Mr Csizmadia,Khroly PT Ltd. 2 	 a nDr. Backhausz,L&szl6 Ind. Techn. Inst. 
 12 	 a n 
Ms Szab6, Erzs6bet Food Research Inst. 12 a n
Ms Samu, Magdolna Econovator Ltd. 1 9 nDr. SAra, Dezs6 MSZH 3 s 	 n 



Dr. Uzonyi,Gydrgyn6 GATE 
Mr Domeczky, P6ter 

12 
S 

a n 
n 

Dr. Agoothizin6 
E8rd8gh, tva 

Mr Ba6n, Istvhn 
Mr Galbavy, Gyula 
Mr Erd6s, lmre 
Ur Vass, Sindor 
Mr Barta, Antal 
Dr R6czei, G6za 
Dr. Darvas, Zolt~n 

Standard Ass. 
same 
same 
same 
Kipszer 
Olasterv Inc. 
Qualitech Co. 

12 
3 
3 
3 
5 
1 
13 
1 

a 
a 
a 

a 

a 
a 

n 
n 
n 
n 
n 
n 
n 
n 



Needs Assessment Schedule
 
for
 

Dr. John M. Thomas, SUNY Buffalo
 
Dr. Raymond G. Hunt, SUNY Buffalo
 

Monday, July 6
 

AM Internal meeting in the Center for Private Enterprise Development
 

12:30 Leave for Gyongyos- Good Quality Management Foundation
 

14:00 Meeting with Jozsef Bognar and the key local people
 

evening: return to Budapest
 

Tuesday, July 7
 

8:15 Meeting with Ben Case 

10:30 Meeting with Dr. Gyorgy Ponyai, President of the Hungarian Quality Soc
and Vice-President of the Hungarian Standard Institute. 

iety 

11:30 Meeting with Ms. Rosza Ring, Hungarian Standard Institute; Ms. Ring 
expert in quality. 

is an 

15:00 Meeting with Mr. Miklos Ipacs and Mr. Istvan Ferber/at Center. The 
gentlemen are well respected experts in the field of quality.
 

evening: Csaba Bodrogi (Gyor Management Foundation) is available for a meeting
 
in Budapest
 

Wednesday, July 8
 

Morning: leave for Miskolc; Meeting with Jozsef Csellenyi, Aladar Nagy, Gyula
 
Fulop (Curriculum Development participants trained in Buffalo)
 

Evening: return to Budapest
 

Thursday, July 9
 

10:00 Meeting with representatives of Universities and Colleges/at Center
 

Csaba Koren and Tamas Szekeres, Technical College, Gyor
 
Imre Pzsgai, College for Civil Engineering
 
Julia Balint, " " " "
 
Imre Czinege, College for Mechanical Engineering
 
Representative from Kaposvar University
 
Gyorgyne Uzonyi, Agricultural University, Godollo
 
Emese Banfalvi, College for Food Industry, Szeged
 



Arpad Vincze, Hungarian Standard Institute
 

Mrs. Csar Terez Fulop
 

13:00 Lunch with Janos Czaban
 

17:00 Meeting with Gabor Veress, National Committee for Technology Development
 

Friday, July 10
 

9:00 Meeting with Csaba Szabo Gabor, Technical University of Budapest/ at Center
 

13:00 Meeting with Janos Farkas, Technical University of Budapest/ at Center
 

a/c 
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John~ H. T~homts 

Anocl at9 Dearn for
 

Internati onal progr.'4rr.
 

LVear Mr.Thomas, 	 1 Io ) 

May. I appr9ciAte your
Thank you for yotir Ax 05f 1Ith of 

to tur problje concorning coperation. I had 
ready response 

vr, phoe with 011usP-f'l talk
quite recently a rather 


of the debated questiowr,< w:e
werred,
Holstein and most 

first SUNY workshop for 
on Monday and 	 TuosdaY theWe haa 

that. Professor Spangler's visit 
H.H, We at the gaculty thlik 

Au th r;or cried people
waS a very nuccesftt rn or u . 

on 
him could h,*vA, real in-depth talky. toqc, Aher 

who met 
He mn.. pcop1 e 

curriculum development and tea.ching HRM. 	 ri.t 

new
fronm Faculty of' Art-, where a 

cur facu ,tybutonly from 
for humln 	 r.VSOU1cf.s.

is being desl gied Our 

visit are excel lent, 
course 

experienc99 conriiir:ng this 

like to pursue coppration this wAy, real 
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talks and exchange, of idea,

face-to-facp 
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long run. It wrtidth' 

and syllabi.SONY curriculumwould bringconsuitantS 
atd futrthertranslrit.irl,material for 

case studies. teaching 


of course.
use -- if passibl 
we couldgood prtparaive work 

We are convi Ced th.at with 

in S'JNY we ctiuld find 
prlimi iary difficulties and 

overcome 
ci fective help in

who gave the most
that American 	 partner 
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Participants - Executive Development Seminar
 
Gyor, May 11 - 15, 1992
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INSTRUCTOR EVALUATION
 

Name Robert Cerveny
 
Address Jacobs Mgimt. Ctr.
 

SLUNY-Buffa lo
 

Course Short Course - Strategic Management - Nyiregyhaza
 

Date Miay 14-i3, t992
 

How would you rate the following: (Circle one) 

1) 	 Coordination with the Center Excellent G :ood) Fair Poor
 
2) Coordination with the
 

Office of InternaticPn!i Programs (OIP) Excellent 0 Fair Poor

3) Lodging Excellent Mo(o Fair Poor
 
4) Travel arrangements Excellent 
 - oo Fair Poor
5) 	 Information for preparation of course Excellent Fair Poor

6) Information for preparation of trip Excellent - Fair Poor

7) Responsiveness of Center personnel Excellent 
 o Fair Poor
8) 	 Responsiveness of OIP personnel Excellent G Fair Poor
 

Seminar Facilities
9) 

Classroom 
 Excellent Good ai" Poor
 
Equipment 
 Excellent Good C ai Poor
Copies Excellent Good TaQ Poor
 
Other 
 Excellent Good Fair Poor 

If you have circled Poor for any of the above, please explain why and make suggestions for how it can 	be improved or avoided. Also, please feel free to make any suggestions in the following space. 

List three things that worked well for you/your seminar which you would recommend to someone 
giving a seminar in Hungary: 



If you or a colleague were to give this seminar again, which three things would you change? 

Evaluating the composition of the class (including levels of content knowledge, diversity,experience, demographic characteristics, and levels of participation) would you say this was a good
mix? Why or Why not? 

,-,7-:, 6- 4,'.14L.l 

Which advise would you give colleagues going to Hungary to study, research, or to give a similar 
course? 

Additional Comments: 

(
 



INSTRUCTOR EVALUATION
 

Name 	 Robert Cervenv
 
Address 	 Jacobs Management Center
 

SUNY-Bu ffalo
 

Course Curriculum Development: Management Information Systems

Date 
 May 18-19, 1992 Szeged University
 

How would you rate the following: (Circle one) 

1) Coordination 	with the Center Excellent (Gio Fair Poor 
-
2) 	 Coordination with the 


Office of International Programs 'OIP) Excellent Fair
. 66o 	 Poor

3) 	 Lodging Excellent c Fair Poor
 
4) Travel arrangements Excellent W Fair Poor

5) Information for preparation of course 

6) Information f.r preparation of trip 

Excellent C--Goc0d' Fair Poor
 
Excellent G6-od, Fair Poor
 

7) Responsiveness of Center personnel Excellent § Fair Poor

8) 	 Responsiveness of OIP personnel Excellent Good Fair Poor
 

Seminar Facilities
9) 

Classroom 
 Excellent _ Fair Poor
Equipment 	 Excellent Good (Ff2 Poor 
Copies Excellent Good CfjV Poor
 
Other 
 Excellent Good Fair Poor 

If you have circled Poor for any of the above, please explain why and make suggestions for how it can be improved or avoided. Also, please feel free to make any suggestions in the following space. 

List three things that worked well for you/your seminar which you would recommend to someone 
giving a seminar in Hungary: 

r 



If you or a colleague were to give this seminar again, which three things would you change?
I. Much more material on University & School 
2. Take example textbooks
 
3. Take example cases
 

Evaluating the composition of the class (including levels of content knowledge, diversity,
experience, demographic characteristics, and levels of participation) would you say this was a good
mix? Why or Why not? 
faculty were very knowledgeable
 

Which advise would you give colleagues going to Hungary to study, research, or to give a similar 
course? 

Additional Comments: 



INSTRUCTOR EVALUATION
 

Name 
 Robert Cervenv
 
Address Jacobs Management Center
 

SLY at Buffalo
 

Course Curriculum Development: Management Information Systems

Date May 91 - 22. 1999 - Pal1ag of rin;nrp (Budapest) 

How would you rate the following: (Circle one) 

1) 	 Coordination with the Center Excellent Good Fair Poor
 
2) Coordination with the
 

Office of International Programs (OIP) Excellent Good Fair Poor

3) Lodg;ng 
 Excellent Good Fair Poor

4) Travel arrangements Excellent 
 Good Fair Poor
5) 	 Information for preparation of course Excelent Good Fair Poor
6) 	 Information for preparation of trip Excellent Good Fair Poor

7) Responsiveness of Center personnel 
 Excellent Good Fair Poor
8) 	 Responsiveness of OIP personnel Excellent Good Fair Poor 
9) 	 Seminar Facilities
 

Classroom 
 Excellent Ci3G Fair Poor

Equipment 
 Excellent ( Fair Poor
Copies Excellent Good CaP Poor
 
Other 
 Excellent Good Fair Poor 

If you have circled Poor for any of the above, please explain why and make suggestions for how it can be improved or avoided. Also, please feel free to make any suggestions in the following space. 

List three things that worked well for you/your seminar which you would recommend to someone 
giving a seminar in Hungary: 



If you or a colleague were to give this seminar again, which three things would you change?
1. Much more material on University & School 
2. Take example textbooks 
3. Take example cases
 

Evaluating the composition of the class (including levels of content knowledge, diversity,
experience, demogaphic characteristics, and levels of participation) would you say this was a good
mix? Why or Why not? 
faculty were very knowledgeable
 

Which advise would you give colleagues going to Hungary to study, research, or to give a similar 
course? 

Additional Comments: 



INSTRUCTOR EVALUATION
 

Name Donald Frase
 
Address Jacobs Management Center
 

Sn'Y at Buffalo
 

Course Executive Development, Strategic Management

Date Mav 20-22. 1992 - Gvongvos 

How would you rate the following: (Circle one) 

1) Coordination with the Center jceleniD Good Fair Poor
 
2) Coordination with the
 

Office of International Programs (OIP) <ei"eqi 
 Good Fair Poor3) Lodging 1 Good Fair Poor
4) Travel arrangements Excellent ( D Fair Poor5) Information for preparation of course Excellent 0 Fair Poor 

6) Information for preparation of trip Exce ent GZodN Fair Poor
7) Responsiveness of Center personnel -56& Fair Poor
8) Responsiveness of OIP personnel KExllcn Good Fair Poor
 
9) Seminar Facilities
 

Classroom Eijenj Good Fair Poor
Equipment Exceb Good Fair Poor
Copies I ieIIent q§ ) Fair Poor
Other Excellent Good Fair Poor 

If you have circled Poor for any of the above, please explain why and make suggestions for how itcan be improved or avoided. Also, please feel free to make any suggestions in the following space. 

List three things that worked well for you/your seminar which you would recommend to someone 
giving a se mar in Hungary: 

N14 LfVZO,L 4A 



If you or a colleague were to give this seminar again, which three things would you change? 

Evaluating the composition of the class (including levels of content knowledge, diversity,
experience, demographic characteristics, and levels of participation) would you say this was a good
mix? Why or Why not? 

Which advise would you give colleagues going to Hungary to study, research, or to give a similar 
course? 

Y F 

Additional Comments: 

- < ' .. ....
......
., 




INSTRUCTOR EVALUATION
 

Name Donald Frase 
Address Jacobs Management Center 

SnN7Y at Buffalo 

Course Curriculum Development: Strategic Management 
Date College for Foreign Trade (Budapest) May 18-19, 1992
 

How would you rate the following: (Circle one) 

1) Coordination with the Center Excell Good Fair Poor 
2) Coordination with the 

3) 
Office of International Programs (OIP) 
Lodging 

Exc 
celle 

Good 
Good 

Fair 
Fair 

Poor 
Poor 

4) 
5) 

Travel arrangements 
Information for preparation of course li,Ile t 

Go ad Fair 
Fair 

Poor 
Poor 

6) 
7) 
8) 

Information for preparation of trip 
Responsiveness of Center personnel 
Responsiveness of OIP personnel 

c 

z 

"od 
Good 
Good 

Fair 
Fair 
Fair 

Poor 
Poor 
Poor 

9) Seminar Facilities 
Classroom 
Equipment 
Copies 

cE -ent)Good 
Good 

Excellent 

Fair 
ai 

'air 

Poor 
Poor 
Poor 

Other Excellent Good Fair Poor 

If you have circled Poor for any of the above, please explain why and make suggestions for how it 
can be improved or avoided. Also, please feel free to make any suggestions in the following space. 

List three th:-gs that worked well for you/your seminar which you would recommend to someone 
giving a seminar in Hungary: 

C-&~_A r- 4- Zj ) 

721A 2) 



If you or a colleague were to give this seminar again, which three things would you change? 

Evaluating the composition of the class (including levels of content knowledge, diversity,
experience, demographic characteristics, and levels of participation) would you say this was a good

mix? Why or Why not?
 

(I AdA A 

Which advise would you give colleagues going to Hungary to study, research, or to give a similar 
course? 

Additional Comments: 

1vz~~ -vfl' 1a-4~ ,A) 
j ,,~,'2i.-"" -------- 71j ,
 

- -'oa:5.{ --'- " T V# c g-- tcA.<
c~u F ' 
 I 



INSTRUCTOR EVALUATION
 

Nane Donald Frase
 
Address Jacobs M-anagement Center
 

0UINY ~-~if1
 

Course -MBA Development: Strategic Management
 
Date May 25-26, 1992 - Pecs
 

How would you rate the following: (Circle one) 

1) Coordination with the Center )cellenL.-Good PoorFair 
2) Coordination with the __......

Office of International Programs (OIP) 1E€le Good Fair Poor

3) Lodging 
 Excellent ood Fair Poor

4) Travel arrangements o Fair Poor
5) Information for preparation of course Excellent ood Fair Poor
6) Information for preparation of trip Excellent Good Fair Poor 

7) Responsiveness of Center personnel Good Fair Poor
 
8) Responsiveness of OrP personnel 
 (3jEx ejlent) Good Fair Poor
 
9) Seminar Facilities
 

Classroom 
 Excellent Good Poor
Equipment Excellent Good E Poor
Copies Excellent = Fair Poor

Other 
 Excellent Good Fair Poor 

If you have circled Poor for any of the above, please explain why and make suggestions for how itcan be improved or avoided. Also, please feel free to make any suggestions in the following space. 

List three things that worked well for you/your seminar which you would recommend to someone 
giving a s/einar in Hungary: 



If you or a colleague were to give this seminar again, which three things would you change? 

I_,l - I IAi /4 4 "A t w',tA ,-:ij, i-' 7"&' QCAL . 

Evaluating the composition of the class (including levels of content knowledge, diversity,
experience, demographic characteristics, and levels of participation) would you say this was a good
mix? Why or Why not? 

Which advise would you give colleagues going to Hungary to study, research, or to give a similar 
course? 

Additional Comments: 

Y, C e4 .71 SL 

V-TJ- JIC 
e4 U 1U 1 L7 

N! 



INSTRUCTOR EVALUATION
 

Name 
 Victor Pastena
 
Address 
 Jacobs Management Center
 

SUNY at Buffalo
 

Course 
 Finance for Non/Financial Managers: Accounting

Date May 18-20, 1992 - Niskolc
 

How would you rate the following: (Circle one)

1) Coordination with the Center 
 Excellent Fair Poor 

2) 	 Coordination with the

Office of International Programs (OIP) Excellent 00 
 Fair Poor3) 	 Lodging Excellent G96d 4Fgp Poor
4) Travel arrangements 
 Excellent Good Fair (P005) 	 Information for of course Excellent6) 	 Information for preparationpreparation of trip Fair PoorExcellent 0o Fair

7) 	 Responsiveness of Center personnel 
Poor 

Excellent Good Fair Poor8) 	 Responsiveness of OIP personnel Excellent G-oo Fair Poor 

9) 	 Seminar Facilities
 
Classroom 
 Excellent Good Fair Poor
Equipment . Excellent (o Fair
Copies 	 Poor 

Exsplknt Good Fair b
Other F-I(4r ',tst B T 
 Good Fair Poor 

If you have circled Poor for any of the above, please explain why and make suggestions for how itcan be improved or avoided. Also, please feel free to make any suggestions in the following space. 

List three things that worked well for you/your seminar which you would recommend to someone
giving a seminar in Hungary: 



HUNGARY EVALUATION --- PROFESSOR VICTOR PASTENA
 

1. Items marked Poor
 

The translation of my notes into Hungarian was terrible. Pages,

paragraphs and key numbers were missing. Fortunately, an excellent
 
job by my translator, Myklos, alleviated this problem.
 

I was disappointed by American Airlines. My luggage was not lost
 
like many others but is was "roughed up." The prop from Kennedy to
 
Buffalo was delayed because it had to avoid bad whether. Using the
 
American "terminal" at Kennedy involves long walks to disconnected
 
buildings. Also, when I suggested the possibility of a
 
complementary upgrade, the reaction was incredulous. These are two
 
suggestions. With United we can take a 
jet to Dulles which is a
 
modern airport. Second, Delta has direct flights to Budapest from
 
the US.
 

Despite these comments, I would love to go again.
 

2. ThinQs that went well
 

1. My notes contained many problems that the students did during
 
class time. 
The students enjoyed this "hands en" experience.
 

2. The students enjoyed the cases.
 

3. I suggest going directly to Miskolc from the Budapest airport.

This would save the two paid days for touring after the completion
 
of the program. Its a mistake to teach and leave. Hungary is worth
 
seeing.
 

3. Things to Change
 

1. Go directly to Miskolc. See #3 above.
 

2. Use the Metro. Cabs are not necessary.
 

3. Pack light. It is very difficult to travel with substantial
 
luggage on the intercity trains.
 

4. Use United or Delta.
 

5. The Hungarian translations and slides must be checked a month in
 
advance.
 

4. Mix of students
 

The mix was college teachers and business men and women. The
 
students worked together and constituted a great mix. Most students
 
had familiarity with the basic concepts.
 

5. Advice
 
See #3.
 



INSTRUCTOR EVALUATION
 

Name DongHoon Kim 

Address acobs Manap-ement Center
 
SUN1Y at Buffalo
 

Course Executive Development: Marketing

Date Mav 11-13. 1992 - Gyongyos
 

How would you rate the following: (Circle one) 

1) Coordination with the Center Excellent ! Fair Poor
 
2) Coordination with the
 

Office of International Programs (OIP) Excellent 0 Fair

3) Lodging Excellent Good 

Poor
 
a Poor

4) Travel arrangements Excellent Good Poor
5) Information for preparation of course Excellent Good Fair
6) Information for preparation of trip Excel nt Good cI Poor
7) Responsiveness of Center personnel t Good Fair
8) Responsiveness of OIP personnel 

Poor 
F Good Fair Poor
 

9) Seminar Facilities
 
Classroom 
 Excellent < Fair Poor
Equipment Excellent :K Fair Poor

Copies 
 Excellent V Fair Poor
 
Other 
 Excellent Good Fair Poor 

If you have circled Poor for any of the above, please explain why and make suggestions for how it can be i roved or avoided. Also, please pel free to make any followin sace,,f 2ga~gestion2 nI wn pc 

a 2q
 

List three things that worked well for you/your seminar which you would recommend to someone 
gig semin in Hungary: , _ 
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If you or a colleague wcre to give this seminar again, which three things would you change? 

Evaluating the composition of the class (including levels of content knowledge, diversity,experiencE, demographic characteristics, and levels of participation) would you say this was a good
mix? Why or Why not? 

6? 

_
 / t._. 

Which advise would you give colleagues going to Hungary to study, research, or to give a similar 
course?

Addtina Comm 

Additional Comments: 



INSTRUCTOR EVALUATION
 

Name DongHoon Kim 
Address Jacobs Management Center
 

Course Short Course: Marketing 
Date 
 May 14-15,1992 - Szombathely
 

How would you rate the following: (Circle one) 

1) Coordination with the Center Excellent c$ Fair Poor
 
2) Coordination with the
 

Office of International Programs (OIP) Excellent 
 (K Fair Poor3) Lodging Excellent ! Fair Poor

4) Travel arrangements 
 Excellent Good < ?' Poor5) Information for preparation of course Excellent Good Fair (P6
6) Information for preparation of trip Excellent Good 
7) Responsiveness of Center personnel 

Poor 
en Good Fair Poor8) Responsiveness of OIP personnel c Good Fair Poor
 

9) Seminar Facilities
 
Classroom 
 Excellent c:1 Fair Poor
Equipment Excellent Q Fair Poor

Copies 
 Excellent !) Fair Poor
 
Other 
 Excellent Good Fair Poor 

If you have circled Poor for any of the above, please explain why and make suggestions for how itcan be improved or avoided. Also, please feel free to make any suggestions in the following space. 

List three things that worked well for you/your seminar which you would recommend to someone 
givin; a seminar in Hungary: 

TV ;7 -!zc, 
of49
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If you or a colleague were to give this seminar again, which three things would you change? 

Evaluating the composition of the class (including levels of content knowledge, diversity,experience, demogaphic characteristics, and levels of participation) would you say this was a goodixk? Why or Why not? 

Which advise would you give colleagues going to Hungary to study, research, or to give a similar 
course? 

Additional Comments: 

-




INSTRUCTOR EVALUATION 

Name 	 Dosoung Choi 

Address 	 Jacobs Management Center
 
SUNY at Buffalo
 

Course Executive Development: Finance
 
Date Gyongyos - May 18-20, 1992
 

How would you 	rate the following: (Circle one) 

1) Coordination 	with the Center Excellent ( Fair Poor
 
2) Coordination with the
 

Office of International Programs (OIP) 
 ( Good Fair Poor
3) Lodging Excellent Good (:D (PJ)

4) Travel arrangements Excellent ( ) Fair Poor

5) Information for preparation of course < .cellen Good Fair Poor
6) Information 	for preparation of trip Excellent Good ( Poor

7) Responsiveness of Center personnel 
 Excellent Good Ptjr'Poor
8) Responsiveness of OIP personnel Excellent : Fair Poor
 
9) Seminar Facilities
 

Classroom 
 Good Fair Poor
Equipment Excellent Good @ Poor
Copies Excellent Q ) Fair Poor
 
Other 
 Excellent Good Fair Poor 

If you have circled Poor for any of the above, please explain why and make suggestions for how itcan be improved or avoided. Also, please feel free to make any suggestions in the following space. 

List three things that worked well for you/your seminar which you would recommend to someone 
giving a seminar in Hungary: 
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If you or a colleague were to give this seminar again, which three things would you change? 
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Evaluating the composition of the class (including levels of content knowledge, diversity,experience, demographic characteristics, and levels of participation) would you say this was a good
mix? Why or Why not? 
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Which advise would you give colleagues going to Hungary to study, research, or to give a similar 
course? 
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INSTRUCTOR EVALUATION
 

Name Dosoune Choi
 
Address Jacobs Management Center
 

SUNY at Buffalo
 

Course Finance for Non/Financial Managers: Finance 
Date May 20-22, 199i2 - Miskolc 

How would you rate the following: (Circle one) 

1) 	 Coordination with the Center Excellent (t Fair Poor
 
2) Coordination with the
 

Office of International Programs (OIP) 
 < ' Good Fair Poor3) 	 Lodging Excellent 00 Fair Poor
4) Travel arrangements Excellent Fair Poor
 
5) Information for preparation of course 
 e Good Fair Poor
6) 	 Information for preparation of trip rillent Fair Poor
7) 	 Responsiveness of Center personnel Excellent Fair Poor

8) Responsiveness of OIP personnel Excellent A Fair Poor
 
9) 	 Seminar Facilities
 

Classroom 
 Excellent Goo Fair Poor
 
Equipment 
 Excellent 0 Poor
Copies Excellent o ---Fair Poor
Other Excellent Good Fair Poor 

If you have circled Poor for any of the above, please explain why and make suggestions for how itcan be improved or avoided. Also, please feel free to make any suggestions in the following space. 

1 r4 	 X ej , " p nei 
i4 
 Ia ~ hvr,~ ~ // w,'g a.5 V.4 'a~ i ,~-~~//,d~? 

List three things that worked well for you/your seminar which you would recommend to someone 
giving a seminar in Hungary: 
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If you or a colleague were to give this seminar again, which three things would you change? 
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Evaluating'the composition of the class (including levels of content knowledge, diversity,experience, demographic characteristics, and levels of participation) would you say this was a good
mix? Why or Why not? 
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Which advise would you give colleagues going to Hungary to study, research, or to give a similar 
course? 

Additional Comments: 
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Curriculum Development Workshop Schedule-May
 

Pdcs, University of
 
Janus Pannonlus 


P~cs, University of
 
Janus Pannonius 

P6ca, University of
 
Janus Pannonlus 


Szeged, University 


Budapest, Collage of
 
Foreign Trade 

Budapest, Collage of
 
Finance 


Keszthely, University 

of Agriculture 


Keszthely, University

of Agriculture 


Gd116, University 
of Agriculture 
Wd81 16, University
of Agriculture 


may 


May 


May 


May 


May 


May 

May 


May 


May 


May 


11-12 


18-19 


25-36 


18-19 


18-19 


21-22 


-

18-19 


21-22 


18-19 


21-22 


- Human Resource 

- Marketing 

- Strategic management 

- MIS 

6 

-

AS 

- Strategic management 

- MIS 

Agricultural Computer 
Application 

20 

- Marketing 11 

- Marketing 
Agricultural computer 
Application opt 

245 



Program Name: Small Business 	 Course/workshop/seminar
 
name: Strategic

Management
 

Location/Partner: B~nki College,

Budapest Instructor: Dr. Louis
 

Desfosses
 

Facilities donated by Partner? 
 x Yes No (if yes, please
Translator used? 
 x__Yes No give detail)
 

Translator provided by Partner? 
 Yes __x No

Lodging/food provided by Partner?-x_Yes No
 

Dates of Workshop/program: June 18-19, 
1992
 

Participant Name Organization (1)Job (2)paid-P
(3)new=N 
 code or or
 
sponser-S return=R
Mr Csontos, L&szl6 BUES 
 13 3 n
Mr Szab6, Csaba same 
 13 s r
 

Ms Hidegfldi,

Krisztina Econovator Ltd. 2 s r
Mr Major, ZoltAn Frequency Inst. 5 
 s n
Ms Balogh, Beatrix Foreign Trade Coll. 13


Ms Palla, Krisztina BUES 
u n
 

13 s n
Mr M6rd, Ferenc Economix Inc. 
 11 a n
Mr Kupds, Tibor TUB 
 13 a n
Mr Kiss, Tivadar TUB 13 a n
Mr Papdi, Zsolt TUB 
 13 s 
 n
 



MagAnvillalkozagokat Fejleszt5 Kdzpont

':he Center for Private Enterprise Development
 

Seminar Evaluation Form
 
Prof. Desfouses
 

CRISIS MANAGEMENT
 
June 22-23, 1992 Gy6r
 

New Known Diffrently
 

1st day
 

Morning 
 2 1
 

Afternoon 
 3 

2nd day
 

Morning
 
2 1
 

Afternoon
 
3 1
 

good medium bad 
Practical usability 
 3 

Interesting: 3
 
Boring:
 
Too detailed:
 
Too common:
 
Easy to follow: 3
 
Good translation: 3
 



Program Name: 
 Small business Course/workshop/semnar
 
name: Crisis Management
 

Location/Partner: Gy6r 
 Instructor: 
 Dr. Louis
 
Desfosses
 

Facilities donated by Parto r? 
 *.Ys 5o (It yes, p104weTranslator used? 
 -__Yes M giveAti)

Translator provided by Partner? 
 Yes ixc"

Lodging/food provided by Partner?:_Yes
 

Dates of Workshop/program: June 24-25, 1992
 

Participant Name Organization 
 (1)Job (2)paci-lp (3)newm
 
code or 
 or
 

sDonser= ogurnZD.!
Mr Bodrogi, Csaba Ferrotrans Ltd. 8 9
Mr Galambos, Endre same 8 
r
 

s r
Mr Markos, Tibor same 
 10 8 r
Mr Boros, Imre same 
 iO s r
Mr Peski, L~szl6 RAba Inc. 
 5 0 n
Mr SAghy, Mikl6s same 4 s n
Mr Szakdcs, J6zsef same 
 4 9 n
Mr Szeker, Lajos GYAIV 
 5 a n
Mr Pozsgai, Vince same 
 4 s n
Mr Tolnai, Tibor Ringa Co. 
 5 s n
Mr Herbert, JAnos same 
 7 s r
Mr 6v~ri, Ern6 Navitas Co. 4 s r
Mr R~cz, Lajos Magic Mnmt.Intn'l 1 s n
Mrs HuszAr, Gusztdvn6 Rekord Inc. 8 a 
 n
Mr So6s, Tibor Agrobank Inc. 8 s n
 



Maginvillalkozisokat Fejlezt6 Kdzpont

The Center for Private Enterprise Developewnt
 

Seminar Evaluation Form
 
Nicolas Vaczek
 

AGRICULTURAL MANAGEMENT
 
June 25-26, 1992
 

Strospatak
 

Now Known Diffrently
 
Known1st day
 

Morning 
 2 4 1
 

Afternoon 
 4 1 2
 

2nd day
 

Morning 
 3 4 1
 

Afternoon 
 2 2 
 3
 

good medium bad
 

Practical usability 
 6 1
 

Interesting: 7
 
Boring:
 
Too detailed:
 
Too common:
 
Easy to follow: 7
 
Good translation: 7
 



or~SasIe~~~~~ e CMre rka a 

Mc ana g 

MRa ai e. -nstktu o io Vc 
ME e oa d _N 



IM 

000 m0 

Usabii y:1god 5iediu
 

I~n 2 are ing: 

Boring:I
 



Program Name: Small Business 	 Course/workshop/seminar
 
name: How to Write a
 
Business Plan
 

Location/Partner: NyiregyhAza 	 Instructor: Prof. William
 
Holstein
 

Facilities donated by Partner? x.Yes No (if yes, please
 
Translator used? x Yes- No give detail)
 
Translator provided by Partner? Yes x No
 
Lodging/food provided by Partner?-xYes No
 

Dates of Workshop/program: June 29-30, 1992
 

Participant Name Organization (1)Job (2)paid.P (3)new-N
 
code or or
 

sDonserlS £az1nI
 
Mr Duszka, J6zsef PArbesz6d Ass. 13 s y 
Ms Kov&cs, MAria unemployed 13 a n 
Mr Magyar, Andrhs unknown 13 s n 
Ms Kaszineer, Zsuzsa unemployed 13 a n 
Dr.Takacs, Zolthn Mediker Co. 1 a n 
Mr Hanshghy, Gy6z6 Air Service 5 2 n 
Mr Medgyesi, Mih&ly unknown 13 a n 
Mr Tirol, L&szl6 unemployed 13 a .t 
Ms Forgan, Katalin same 13 9 n 
Mrs R6ka, L&szl6n6 unknown 13 a n 
Ms Cz6rna, Katalin Tax-Info Office 1 p n 
Mr Kovics, Csaba 3K Ltd. 1 a n 
Mr Bak6, Zsolt Providencia Ins.Inc.1O a n 
Mrs Kerecsenyn6 Papp, 

Mdrta unknown 13 s n 
Mr Jak6, Ern6 City Public Hall 7 s n 
Mr Pongor, Gyula unemployed 13 p n 
Mr RAcz, Ferenc unemployed 13 S n 
Mr Kark, L&szl6 unknown 13 s n 
Mrs Bengyel, Gyulhn6 L~t6k3r Co. 1 p n 
Mrs AlexAnd M6sz&ros, 

Ildik6 unemployed 13 a n 
Mr Sipeki, Gyula unknown 1 p n 
Dr. Ker6kgy&rt6, 

MAria X6ryus Co. 1 9 n 
Mr Szab6, J6zsef same 2 a n 
Ms Katona, Miria City Hall 3 a n 



MAY 1992 
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Project 

&ie. Dcv. 
SOyogvos 

Ebc Dev.0yor 

Monday 
11 

Kim 

jai 

Tuesday 
12 

Kim 

Jain 

Wednesday 
13 

Kim! 
H.R. 

lain 

Thunday 
14 

H.R, 

Jail 

Friday 
15 

H.R. 
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Carr.Dev. 
TUB 

im Kim 

MBA Dev. 
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0 Curt.Dev. 
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PraftFF -• 
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Cur. Dcv. 
Kapmr ___ 
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Pwo 

25 
Frase 

26Frase 
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HUNGARIAN HIGHER EDUCATION MANAGEMENT SEMINAR SERIES 

,A REPORT TO THE MELLON FOUNDATION 

submitted by 

Dr. David W. Chapman
 
Project Director
 

University at Albany

State University of New York
 

July, 1992
 

Between January and June 1992 a series of three Higher Education Management

Seminars were conducted in Hungary under a grant from the Mellon Foundation to the

State University of New York (SUNY). The series was jointly sponsored by the University
Rectors Conference, the State University of New York at Albany, and SUNY's Budapest
Center for Private Enterprise Development. Dr. David Chapman, Professor of Education
at SUNY-Albany, served as Project Director. He was assisted in the seminar coordination
by Dr Peter Debreczeni of the University Rectors Conference and Mr. Arpad Kezdi, of the
SUNY Center for Private Enterprise Development. This report describes those seminars, 
our experience in conducting them, and participants' evaluation of the activity. 

Purpose 

The purpose of the seminar series was to bring together Hungarian and Americanexperts to examine the management policies and procedures that constrain or facilitate the
efficiency operation of higher education in Hunpry. The seminars provided a forum for
considering alternative strategies and solutions in the management of higher education that
university leaders might adapt to the specific contexts and needs of their own institutions. 

Description of Seminars 

The themes, dates, and locations of the seminars are summarized below. The full 
program for each of the three seminars is presented in Appendix 1. Copies of the papers
prepared by the U.S. presenters are presented in Appendix 3. 

Seminar I: Promoting Institutional Effectiveness in Universities: Issues of Autonomy,
Accountability, Finance and Professional Development


February 27-29, 1992, House of Professors, Budapest
 

Seminar II: Financial Management in Universities: Economic Context and Institutional 
Policies 

April 2-3, 1992, Attila Jozsef University, Szeged 
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Seminar III: Addressing Management Concerns in Colleges: Issues of Effectiveness and 
Finance 

May 28-29, 1992, House of Professors, Budapest 

All three Seminars followed a similar format within each half-day block: (1) a formalpresentations by a Hungarian and an American speaker; (2) a brief formal response to the
presentations by a panel of two Hungarian and one American panelist, intended to expand
on the ideas offered in the formal presentations and further interpret them into the
Hungarian contexi; followed by (3) a full group discussion of the issues raised in thepresentations and panel discussion. All three parts worked well. Presenters and panelistseemed well prepared, participants actively joined in the discussion sessions, and debate 
was often lively. Lunch was provided to all participants as a means of encouraging
continued discussion. In addition, a reception was held during one evening of eachSeminar to further encourage informal discussion and to provide an opportunity for
Rectors who were not able to attend the full Seminar to meet the presenters.
 

Two of the U.S. presenters, Dr. David Chapman and Dr. Douglas Windham,participated in all three Seminars. This offered continuity of ideas and discussion. The
third U.S. presenter differed in each Seminar. Dr. Patrick Swygert, President of the

University at Albany, was the featured speaker in Seminar I. Dr Bruce Johnstone,

Chancellor of the SUNY system, was the featured speaker in Seminar I. 
 Dr. NealRobbins, Acting Deputy to the Chancellor for Community Colleges and former President
of SUNY Agricultural and Technical College at Cobbleskill, was featured in the third. Ashort biographical statement about each of the U.S. participants is presented in Appendix
2. 

Approximately 60 people participated in Seminar I, which is about the maximum thatcould be comfortably accommodated in the conference room of the House of Professors.
The second seminar, held in Szeged, was attended by about 50 people. This wasconsidered a strong indication of interest, since participation involved considerable travel
for most of those present. Seminar III, targeted at college administrators and held at the
House of Professors in Budapest, was attended by approximately 50 people. Simultaneous 
translation was provided at all three Seminars. 

Since a more detailed presentation of the seminar content is available in the
Appendices, this report will concentrate on issues related to the design and implementation
of the Seminars, particularly as they might inform future efforts to conduct this type of 
activity. 

Original Plan and Subsequent Modifications 

In its original design, this seminar series was intended to emphasize the training ofsenior admimstrators at regional universities. However, information pathered during an
initial planning visit (November 1991) indicated the need for four major modificationswhich were subsequently approved by the Mellon Foundation and incorporated in our
design: 

1. Two of the seminars were directed to the university rectors and senior university 
management; one was targeted to college presidents. 

The original plan was that all three seminars would be for university rectors.
However, the rectors presently are besieged with seminar, workshop, and speakingopportunities. Educators we spoke with believed it unlikely that the rectors could 



free sufficient time to attend three 3-day workshops. At the same time, college
presidents, though they face many of the same problems, largely have been
overlooked in the professional development opportunities that are now being
made available to the university leadership. 

2. 	Two persons from each of the 19 universities in Hungary were invited to the two
 
seminars for rectors.
 

The original plan was that participation would be limited to three senior
administrators from each of eight universities. This widening of the target groupwas based on information that (1) it was unlikely that three senior administrators
from eight campuses could commit to so much time away from campus at the sametime and (2) universities could not commit to sending the same people to all of the 
seminars. 

3. Two of the seminars were held in Budapest. 

The original plan was that the seminars would be held on the campuses of
provincial universities, to counteract the preponderance of opportunity for
university personnel in Budapest. However, the transportation system of Hungary
is Budapest-centered. University personnel generally have to travel via Budapestto reach even nearby institutions. Budapest appeared to provide the greatest
convenience for provincial university leaders. Also, the House of Professors in
Budapest offers an exceptional location for holding the seminars. 

4. 	 Money budgeted for per diem for Hungarian participants was used to provide meals for
seminar participants and to pro'vide stipends to Hungarian presenters. 

The original plan was that the rectors would receive a per diem of $85/day.
However, there was widespread agreement of those with whom we spoke that (1)
universities and colleges could adsorb the cost of transportation and lodging fortheir administrators and (2) the use of the grant money offering the greatest
incentive value was to provide meals for participants during the seminar and
stipends to Hungarian presenters. The change also was necessitated by the
increased number of participants over the original plan (as described above). 

Key Factors in Seminar Success 

The Seminar Series was quite successful, a judgement based on a series ofobservations: Attendance at the Seminars was higher than we had originally estimated,
and was sustained throughout each seminar. People who came to the Seminar stayed.
Within the Seminars, participation was strong, comments were thoughtful, conversation was often animated. Participants were engaged in the intellectual tasks of the seminars.
Additionally, direct comments to the U.S. presenters, to Peter Debreczeni, and to Arpad
Kezdi were very positive about both the content and the organization of the sessions.Finally, two outside observers (from Poland and Czechoslovakia), asked to provide formalwritten evaluations of the Seminar they attended, both offered positive assessments. The 
success probably was due to a combination of four factors. 

1. The activeparticipationof Hungarianeducatorsin makingpresentations,serving on panels,and participatingin discussions. Their participation helped ensure the relevance of the 
Seminars to the particular issues of Hungary. 
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2. Timing. The issues under discussion at the Seminars were ho2t topics in Hungarianhigher education. The new higher education law was under debate during the time that our
Seminars were being conducted. Issues of organization, management, and financing of 
higher education ha4i special salience. 

3. The seniority andstatureof the U.S. presenters. Participants recognized the importance
SUNY assigned to these seminars in the stature of the U.S. presenters. The participationof the Chancellor of the SUNY system and two campus presidents provided credibility and 
a wealth of practical, hands-on experience. Dr. Windham and I both have extensiveexperience in international development and in the development of higher education 
systems. 

4. Goodfield coordination. Much of the success of the Seminars can be attributed to the
excellent work of Mr. Arpad Kezdi, Deputy Director of the SUNY Center for Private
Enterprise Development in Budapest. 
 He handled most of the local arrangements and was
the primary liaison between the U.S. presenters and the Rectors Conference. The
University Rectors Conference publicized the Seminars, helped select and contact
Hungarian presenters, and facilitated local arrangement. The Seminar series benefited
from both the stature and the hard work provided by Rectors Conference. 

Follow-On Activities 

At the conclusion of the third Seminar, Dr. Windham and I met with the Presidents ofthe University Rectors and College Directors Conferences to discuss appropriate follow-on
activities. It was their assessment that, with the recent passage of the new Higher
Education Law, further training should wait. The next priority for both Conferences is towork with Government and their membership in interpreting and implementing the new
law. In particular, they saw the next year as being devoted to building the necessary
agreements and consensus within their constituency regarding patterns of institution
instutition and institution-Government collaboration. Both Directors felt that once theseagreements were reached, there would be a need for focused manaement training (in such 
areas as budgeting and financial management, research administration, public relations),
but that training prior to further clarification of lines of responsibility (among higher
education institutions and between institutions and Government) would be premature. 

You asked me to assess whether the Seminar series would be appropriate for Polandand Czechoslovakia. To assist in that assessment, as you know, we arranged for a
representative from each of those countries to attend our last Seminar in late May. Copiesof their written evaluations are attached. To summarize, both Dr. Dyrek (Poland) and Dr.
Ivanek (Czechoslovakia) were positive about the Hungarian Seminar they had attended.
However, both felt that similar activities had already occurred in their countries underUSIA, OECD, or ACE auspices. Each suggested other ways we might work with theircountry. I told them I would convey their comments to you, with my own suggestion forwhat might be an appropriate next step. Their evaluations and my suggestions are included
with the cover letter accompanying this report. 

I speak for all the U.S. presenters in thanking the Mellon Foundation for the
opportunity to collaborate with the Rectors Conference and the SUNY Private Enterprise
Development Center in conducting these Seminars. It was a valuable experience for us
and, I believe, a useful experience for the Hungarian participants. 

(Ct
 



Appendix 1
 

Seminar Programs
 



Seminar I 

PROMOT[NG INSTITUTIONAL EFFECTIVENESS IN UNIVERSITIES
 
ISSUES OF AUTONOMY, ACCOUNTABILITY, FINANCE,


AND PROFESSIONAL DEVELOPMENT
 

February 27-29, 1992
 
House of Professors
 

Budapest
 

Thursday, February 27 

10:00-10:30 Registration (coffee and tea served) 

10:30 Opening Session 

Statement of Seminar purpose and introduction of SUNY consultants 
Dr. David Chapman 

Welcoming Statements 
--by Representative of Rectors Conference 
--by Representative from Ministry of 

Education 
--Dr. Patrick Swygert, President 
State University of New Ycrk at Albany 

Keynote Address: Implications of the New Education Law 

Brief Announcement of Seminar Logistics
 
Dr. David Chapman
 

12:30-2:30 Lunch (provided for all participants) 

2:30 Afternoon Theme: New Directions for Higher Education Management 

Presentation: New Goals for Hungarian Higher Education 
Hungarian Presenter 

Presentation: New Roles in Management--Administrators, 
Professors, Students 

Dr. Patrick Swygert
State University of New York at Albany 

3:30-4:00 Break (coffee and tea will be served) 

4:00 	 Panel Response to Presentation 
Three panelists will respond to the ideas presented in the two earlier
presentations as a way of focusing and extending the issues for 
discussion 



4:45 	 Group Discussions 
Participants will divide into three smaller groups for a discussion of 
the issues raised in the presentations and panel session. One SUNY 
consultant and one panelist will join each group. 

6:00 Conclusion of Discussion Groups 

8:00 Dinner (provided to participants) 

Friday. February 28 

9:00 	 Morning Theme: Autonomy and Accountability--New Institution-Government
 
Relationships
 

Presentation: New Organizational Structures and New Lines of Accountability
Hungarian Presenter 

Presentation: Government-Institutional Relationships: Promoting Cooperative 
Structures 

Dr. Patrick Swygert
State University of New York at Albany 

10:00-10:30 Break (coffee and tea will be served) 

10:30 Panel Response to Presentation 
Three panelists will respond to the ideas presented in the two earlier 
presentations as a way of focusing and extending the issues for 
discussion 

11:15 	 Group Discussions 
Participants will divide into three smaller groups for a discussion of 
the issues raised in the presentations and panel session. One SUNY 
consultant and one panelist will join each group. 

12:30 Lunch (provided for participants) 

2:30 Afternoon Theme: Promoting Institutional Effectiveness 

Presentation: Internal and External Dimensions of Institutional Effectiveness 
Dr. David W. Chapman
State University of New York at Albany 

Presentation: Critical Issues of Institutional Effectiveness in Hungary 

Hungarian Presenter 

3:30-4:00 Break (coffee and tea will be served) 

4:00 	 Panel Response to Presentation 
Three panelists will respond to the ideas presented in the two earlier 
presentations as a way of focusing anti extending the issues for 
discussion 



4:45 Group Discussions 

* 
Participants will divide into three smaller groups for a discussion of
the issues raised in the presentations and panel session. One SUNY
consultant and one panelist will join each group. 

6:15 Conclusion of Group Discussions 

7:00 Informal Reception (with cash bar) 

8:00 Dinner (provided to participants) 

Saturday. February 29 

9:00 	 Morning Theme: Implications for Professional Development and Financing in 
Higher Education 

Presentation: 	 Implications for Professional Development: What Training for 
Whom? 

Hungarian Presenter 

Presentation: Alternatives for Obtaining and Using Resources for Higher
Education 

Dr. Douglas Windham 
State University of New York at Albany 

10:00-10:30 Break (coffee and tea will be served) 

10:30 Panel Response to Presentation 
Three panelists will respond to the ideas presented in the two earlier 

presentations as a way of focusing and extending the issues for 
discussion 

11:15 	 Group Discussions 
Participants will divide into three smaller groups for a discussion of
the issues raised in the presentations and panel session. One SUNY
consultant and one panelist will join each group. 

12:30 Lunch (provided for participants) 

2:00 Conclusion of Seminar 

ji 



Seminar II 

FINANCIAL MANAGEMENT IN UNIVERSITIES:
 
ECONOMIC CONTEXT AND INSTITUTIONAL POLICIES
 

2-3 April 1992
 
Attila Jozsef University
 

Szeged
 

Thursday, April 2 

9:30-10:00 Registration (coffee and tea served) 

10:00-10:45 Opening Session 

Statement of Seminar purpose and introduction of SUNY consultants 
Dr. David Chapman 

Welcoming Statements 
--by Representative of Rectors Conference 
--by Representative from Ministry of 

Education 
--Chancellor D. Bruce Johnstone on behalf of SUNY 

Brief Announcement of Seminar Logistics
Mr. Arpad Kezdi 

10:45-11:45 Morning Theme: Cost Analysis in Higher Education Management 

Presentation: Distinguishing Issues of Cost and Financing 
--Dr. D. Bruce Johnstone 

Presentation: The Analysis of Cost in Higher Education 
--Hungarian Presenter 

11:45-12:30 Group Discussion' 
Opportunity for participants to discuss issues raised in the 
presentations. 

12:30-1:30 Lunch (provided for all participants) 

1:30- 2:30 Afternoon Theme: Promoting Effectiveness Through Financial Management 

Presentation: Opportunities for Revenue Enhancement 
--Hungarian Presenter 

Presentation: Opportunities for Cost Containment 
--Dr. Douglas Windham 

2:30-2:45 Break (coffee and tea will be served) 



2:45-3:30 Panel Response to Presentation 
Three panelists will respond to the ideas presented in the two earlier 
presentations as a way of focusing and extending the issues for 
discussion 

3:30-5:00 Group Discussion 
Opportunity for participants to discuss issues raised in the 
presentations. 

7:00pm Reception 

Friday. April 3 

9:00-10:00 Morning Theme: 
Means 

Financing Higher Education: Alternative Sources and 

Presentation: Specifying the Alternatives and Means 
--Dr. D. Bruce Johnstone 

10:00-10:15 

10:15-11:00 

Presentation: Constraints and Opportunities in the Hungarian Context 
--Hungarian Presenter 

Break (coffee and tea will be served) 

Panel Response to Presentation 
Three panelists will respond to the ideas presented in the two earlier 
presentations as a way of focusing and extending the issues for 
discussion 

11:00-12:30 

12:30-1:30 

Group Discussion 
Participants will divide into three smaller groups for a discussion of
the issues raised in the presentations and panel session. One SUNY 
consultant and one panelist will join each group. 

Lunch (provided for participants) 

1:30-2:30 Afternoon Theme: External Effectiveness of Higher Education 

Presentation: Relevance of Graduates' Skills to the Labor Market 
-Dr. David Chapman 

2:30-2:45 

Presentation: Research and Entrepreneurial Opportunities for 
Higher Education 

--Hungarian Presenter 

Break (coffee and tea will be served) 

'I 



2:45-3:30 Panel Response to Presentation 
Three panelists will respond to the ideas presented in the two earlier
presentations as a way of focusing and extending the issues for 
discussion 

3:30-5:00 Group Discussion 
Opportunity for participants to discuss issues raised in the 
presentations. 

5:00 Conclusion of Seminar 

.(p
 



Seminar III
 

ADDRESSING MANAGEMENT CONCERNS IN COLLEGES:
 
ISSUES OF EFFECTIVENESS AND FINANCE
 

May 28-29, 1992
 
House of Professors
 

Budapest
 

Thursday, Ma- 1 

9:30-10:00 Registration (coffee and tea served) 

10:00-10:45 Opening Session 

Statement of Seminar purpose and introduction of SUNY consultants 
Dr. David Chapman 

Welcoming Statements 
--by Representative of Rectors Conference 
--by Representative from Ministry of Education 
--Dr. Neal Robbins on behalf of SUNY 

Brief Announcement of Seminar Logistics

Mr. Arpad Kezdi
 

10:45-11:45 Morning Theme: Promoting Institutional Effectiveness 

Presentation: Internal and External Dimensions of Institutional Effectiveness 
Dr. David Chapman 

Presentation: Critical Issues of Institutional Effectiveness in Hungary
Hungarian Presenter 

11:45-12:30 Group Discussions 
Opportunity for participants to discuss issues raised in the presentations. 

12:30-2:30 Lunch (provided for all participants) 

1:30-2:30 Afternoon Theme: Autonomy and Accountability--New Institution-
Government Relationships 

Presentation: New Organizational Structures and New Lines of 
Accountability

Dr. Neal Robbins 



Presentation: Government-Institutional Relationships: Promoting 
Cooperative Structures 

Hungarian Presenter 
0 

Presentation: College-University and College-College Relationships:
Promoting Cooperative Structures 

2:30-2:45 Break (coffee and tea will be served) 

2:45-3:30 Panel Response to Presentation 
Three panelists will respond to the ideas presented in the two earlier 
presentations as a way of focusing and extending the issues for discussion 

3:30-5:00 Group Discussions 
Opportunity for participants to discuss issues raised in the presentations. 

7:00pr Reception 

Friday. May 29 

9:00-10:00 Morning Theme: Financing Higher Education: Alternative Sources and 
Means 

Presentation: Alternatives for Obtaining and Using Resources for Higher 
Education 

Dr. Douglas Windham 
Presentation: Constraints and Opportunities in the Hungarian Context 

Hungarian Presenter 

10:00-10:15 Break (coffee and tea will be served) 

10:15-11:00 Panel Response to Presentation 
Three panelists will respond to the ideas presented in the two earlier 
presentations as a way of focusing and extending the issues for discussion 

11:00-12:30 Group Discussions 
Opportunity for participants to discuss issues raised in the presentations. 

12:30-1:30 Lunch (provided for participants) 

1:30-2:30 Afternoon Theme: Implications for Professional Development and Financing
in Higher Education 

Presentation: Implications for Professional Development: What Training for 
Whom? 

Dr. Neal Robbins 



Presentation: Specifying the Alternatives and Means 

H~ngarian Presenter 

2:30-2:45 Break (coffee and tea will be served) 

2:45-3:30 Panel Response to Presentation 
Three panelists will respond to the ideas presented in the two earlier 
presentations as a way of focusing and extending the issues for discussion 

3:30-5:00 Group Discussions 
Opportunity for participants to discuss issues raised in the presentations. 

5:00 Conclusion of Seminar 



Appendix 2
 

Seminar Presenters from the State University of New York
 



Presenters from the State University of New York 

Background Notes 

Seminar! 

H. Patrick Swygert is President of the University at Albany, State University of NewYork, a public research university of 17,000 students and 900 faculty in 10 schoolsand colleges. Dr. Swygert serves as a member of the Council of Presidents of the
State University of New York and the SUNY 2000 Task Force, a Board of Trusteesappointed advisory body reviewing the mission of the nation's largest public system
of higher education. Dr Swygert previously served as Executive Vice President of
Temple University in Philadelphia, a comprehensive, state-related research
university of 33,000 students, 1,700 faculty, and 13 schools and colleges, includinglaw, medicine and dentistry and a 508 bed tertiary care hospital. At Temple, Mr
Swygert also was Professor of Law and, in 1977, served as Acting Dean of the LawSchool. Dr. Swygert received his bachelors degree in history and his doctorate in
law from Howard University. 

SeminarI! 

D. Bruce Johnstone is Chancellor of the State University of New York (SUNY).
SUNY is the largest comprehensive University system in the United States and
consists of 64 campuses enrolling some 400,000 students with a consolidated budgetof approximately $4.5 billion. Prior to his appointment as Chancellor in 1988, Dr.
Johnstone served for nine years as President of the State University College at
Buffalo. He is the first SUNY Chancellor to be named from one of the system's
campus presidencies. He also served as Executive Assistant to the President and
then as Vice President for Administration at the University of Pennsylvania, a
Project Specialist for the Ford Foundation, Administrative Assistant to the then
United Sates Senator Walter F. Mondale, and as a high school teacher ofEconomics and United State History. Dr. Johnstone is a leading authority on the
economics and finance of higher education and is the author of two books and many
articles, primarily in the field of student finance, the most recent work dealing with
United States and West European higher education and finance. Dr. Johnstone 
received his Ph.D. in Education from the University of Minnesota. 

SeminarIII 

Dr. Cornelius (Neal) V. Robbins has extensive experience as both a college
president and as a System-wide administrator. From 1985-1992, served as President
of the State University College of Agriculture and Technology at Cobleskill, New
York. Prior to that, he served for 12 years as Deputy to the Chancellor for
Community Colleges for the State University of New York System. He has alsoserved as Acting President of the State University of New York College at Potsdam
and as President of Genesee Community College. Upon his recent retirement as
president at Cobleskill, he returned to SUNY Central Administration, where he 
now serves as the Acting Deputy to the Chancellor for Community Colleges for the 



State University of New York System. In addition, he is Professor of Educational 
Administration and Policy Studies at the State University of New York at Albany.
Dr. Robbins received his doctorate from the University of Pennsylvania. 

Seminar, II, III 

David W. Chapman is Professor of Education at the University at Albany, State
University of New York at Albany where he teaches program evaluation in theDepartment of Educational Theory and Practice. Prior to joining the faculty at
SUNY-Albany, Dr. Chapman served on the research faculty of the Center for theStudy of Higher Education at the University of Michigan, as a Senior Evaluation
Specialist at the Center for Instructional Development at Syracuse University, arnd 
as an administrator at a private liberal arts college. Professor Chapman specializes
in program evaluation in international settings and its role in educational planning.
He has served as a consultant to such international agencies as The World Bank,
USAID, and UNICEF. He currently is co-directing a major writing project with the
International Institute for Educational Planning (Paris). Dr. Chapman co-foundedand, from 1986-89, served as the Director of the Evaluation Consortium at Albany.
He has published over 80 articles, monographs and books on higher education, 
program evaluation, and international development. Dr. Chapman received his 
Ph.D. from Syracuse University. 

Seminar!, II, I! 

Douglas M. Windham is Distin~uished Service Professor of Educational
Administration and Policy Studies and of Public Policy at the University of Albany,State University of New York at Albany. His specialization is in the economics of
education with most of his work divided between issues of domestic higher
educational finance and international macroeducational planning and evaluation
(with an emphasis on issues of equity and efficiency). Dr. Windham previously was
associated with the Ford Foundation and the University of Chicago. While at the
University of Chicago, he served as Director of the Comparative Education Center.Dr. Windham has published numerous books, monographs, and articles on the
economics of education and has served as a consultant to such groups as USAID,
The World Bank, UNDP, UNICEF, UNESCO, and OECD. Professor Windham
recently was named to the International Institute for Educational Planninp (Paris)
Council of Consultant Fellows. He served as senior advisor to the Executive
Secretariat of the U.N./World Bank cooperative effort in planning the World
Conference on Education for All held in Thailand in March, 1990. Professor
Windham received his Ph.D in economics from Florida State University in 1969 
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Vysokatlkoa ekonomick' v Praze 
Prorektor pro informatizai 

tdresa: nAm. W.churhoilla 4 
130 57 Praha 34fikov 

Nletont 2125779 
Rkratarift: 2351927 

a-mal: lv. ek-l1 
van ekv., 

l.bitnet 
Fax. 

2125750 
2355962 

David W. Chapman
 
Professor of Education
 
Phones 518 442 5017
 
Fax 1 518 442 4953
 

Prague, June 26, 1?V2
 

Dear Prof. Chapman,
 

I really enjoyed the seminar in Budapest and meeting with
 
you and your colleagues. I am sending you my short personal
 
assessment of the seminar. My conclusion is as 
 I have discussed
 
with you in Budapest - I propose to organise rather aome
 
collaboration with 
College Planning Committees than traditional
 
type of seminar (the reason is the history of such actions in
 
Czechoslovakin). 
 If you mean my text should be formulated in
 
differnt way to gain support for proposed collaboration, I can
 
change,it.t
 

I am 1coking forward to meet you and dr. Windham in Prague,
 
but bettor time will be in October when also the situation with
 
our university plans for college/faculty establislement with be
 
clarified.
 

Thank you very much for your interests and offers for
 
Czechoslovakia. I hope to our future collaboration on university
 
management problem solving.
 

Sincerely, ,/ , .. 
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Personal 
assssment of the relevance of
 

"Hungarian Higher Education Management Semin,a-"
 

for Czechoslovakia
 

Contgtafs 

There were three seminars in the soria.m
I.Promoting Institutional Effectiveness 
 in Universities
Issues of Autonomy, Accountability, Finance, and
Proftsujonal Development (Februar-y 27-29, 1992)1I.Financial Mana9mnt in Universitiems Economic Context

and Institutional PolicioD (April 2-S, 1992)
IIIXAddressing Management 
Concerns in College. Issues of 
Effectivenwss and Finance (May 28-29, 192) 

X wAM attuadims the third seminal-, but it ecf Ulkt L LI, Lthe first two ones had 
 similar program (with focus onthe
universities'manaement). The content of the program fullfiled my
expectations. 
 Maybe, more 
 attention 
 could be given
demographical and sociological issues of 
to
 

higher education, and

information systems.
 

Aoolicabil tv
 
The lectures contained many inspirations, experience and
hints on higher education management. What is applicable has not
been exactly clear to lecturers and participants. Thim could be
identified, as 
 I think, rather by case studies 
or face-to-face
 

discussions.
 
I don't know exactly if Hungarian participants at the seminar
explicitly knew what they wanted and asked for 
- I am not sure if
they had an impression of obtaining new applicable 
knowledge.
 

Or anl~atlnn
 
The seminar 
was well organized from 
 both American and
Hungarian side  including accommodation, conference 
materials,
parallel translation, and so 
 on. One negative remarke 
air
condition 
 in the seminar room 
was not satisfactory which 
made
 

the participants more tired.
 

The materials 
 from American side 
were well prepared (the
materials from Hungarian side were not readable for me)
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During 
 Presentation%
X 
missed 	 (which
other 	 wwi-
faqitIties 	 Othsrwij

than 	 lerit)
poj"Ot
Projegtion! a blackboard 	 wor'dk 
 ci, F.
back
On( se 
 words 
 .b),
 

The 
dirnceismion 

HungariAn Was PArtly Pr--ci'ganZed
* (6i:nme
was J'ather 

perts were asked for 	Preparation beforr;lmnd),
weak 
on the first 	 partly
Iaecond 	 day, bjIt
day (s to Information it ha; a good on
given 	 at the
me
level of discussionz has-at seminars 1, 

by organizerm, higher
 

In Czechoslovakia, 

at least two activities similar to
one took 	 this
place last months:
 

1. OECD Conference (March 30 
- April 
1, 1992)
"Higher Education in the Czech And Slovak Federal Republic"

Participants# 
-
Delegates and Experts from OECD Coufntries,
-
Czech and Slovak Ministers of Education,
- Authors of the Report to OECD,
Rectors 
of the Czech and
Members of the 	

Slovak Universities,

Council 
 of Universities,
- Observers from- FacultiW% University

During this 	 Senates,
Membrs,..,confwrence, the final
in Czechoslovakia analysis

and the set of 	

of higher education
and discussed. 	 recommendations
Result$ 
 wore Presented
were distributed 
to all 
higher schools
officialz and thoroughly Studied there.
 
2. 	Training Program 
for Higher Education Manager-s (May 
 11 -- 15,Lecturers, 

1992) "Top Management Strategy and the University".
B.B.Tregoe, 
 J.W. ZImmerman 
 from Kepner 
 - Tregoe,

Inc., Princeton
Organizerst Czechoslovak Management Center
SPonsors 
 r United 
States 
 Information 
 Agency, 
 University

Participantsi Rectors. 	

of 
Viirp - Ractorc, Dman, RvnvLL.r's 
 of
Universi ties 

This program was oriented
decision making, trained on 
to 
management skills, especialli,
of 	 case studies
learning. There 	 using team-wo;rk system
were 
 attached 
 also 
 one-week
on Finance of Universities and so on 	

programs
 
. 

2/
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A a participant of both the e semAnars in Czechoslovakia, I 
can stay that thmems of the seminar in wueation (in Hungary) were 
mostly coverad by the czechoolovzk onesFurthar, there ia (by my 

per'jcnal impression) feeling of maturation among higher education 
managers by those seminars.
 

On the other hand, several new regionml univarmities or 
collmge* were, or zre going to be established now in 
Czechoslovakia. It Weems vary valuabla to help plannina 
committeem by U.S. experts' knowledge, experience and advice. For 
this purpose, some varimtion of the workshops series focusing on 
the problems of university/college establishment and first years 
development should be intoresting. Of course, direct expert'% 
work in committees could have the biggest impact both on 
improvement of establishing process and its result, and on 
knowledge/skills transfer. It can also lead to a future 
collaboration of participants. 

Prague, 6.26.1992 

Doc. RNDr. ri Ivinek, CSc.
 
Prorector for Informatisation
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Goltbia 24 Tel, 48-12) 221033 
31-007 Krak6w r¢[ : 322297 uj plPoland Fax: (48-12) 226306 

THE JAGIELLONJAN UNIVERSITY
 
R]RCTOR
 

Cracow, June 8,1992 

Dr. David W. Chapman
 
Professor of Education
 
University of Albany

State University of New York
 
314 School of Education
 
1400 Washington Avenue
 
Albany, Now York 12 222, USA
 

By fax 442-495r 

Dear David, 

Thank you rry much for your kindness and hospitality offered me during
the Seminar organized by you in Budapest on May 28-29, 1992. It was a vory intorosting and utoful mooting. I onjoyod vory muoh diouesion,witha 
you and with professors Neal V. Robbins and Douglas M. Windham. It 
was also very interesting for me to hear opinions about the present
situation at Hungarian higher schools expressed by directors of colleges. 

Indeed, there are some common problems for our two countries, but there 
are also many differences. Pleaqe, find onolosod my report on Seminar III
in which I participated, and also some comments concerning the previous 
two Seminara, baaed on matiriala r6e6ivA from you. 

Tfiipf'i amir Unfujainpi jghrotre d .nlasen rnnftrma hjr fqy+4 22- -7or J-manl ujre rorc.Lpkrcy i.btnet. wi eavaiable 
throughout July and August, 

With best wishes and warmest regards, 

Sincerely yours, 

Krystyna Dyrek 
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Report
 

on the Seminar: 	 Addressing management concerns in colleges: 
Issues of effectiveness and finance. 
May 28-29, 1992, Budapest 

1.Applicability of the themes of the Seminar for schools of higher 
education inPoland. 

1.1. Internal and external dimensions of institutional effectiveness. 
The theme is important also fbr Lh Fulinh tuh,4,li. Canflicts which ca?, 
appear during the realization of the goals of an university under the 
restrictions of its budget, e.g. the necessity to maintuin high level of 
education in spite of limited resources, are the more difficult to be solved, 
that the scale of reductions of budget is incomparable with that in the 
USA. 
Wo. ensest solve these problomo, og. by oanoolling expenira filirs nd 
studies, like astronomy or history of art, and convert the university into, 
let us say, a school of business. It is not a goal of our university. 
The best universities must keep their high level of teaching quality and 
so we cannot reduce to much funds used for this purpose. 

1.2. Professional develolment 
Working out the--criteria t--be satisfied by the university leaders is an 
important and actual problem. Usually these criteria do not depend on 
the way univuroiLy ,,dwe called. therethe l1 &re However, aro 
considerable differences between the system functioning in the USA, 
where a university president is usually tiua 1iuLw.d and k66ps his/her 
position for many years, and the Polish system, where a rector is elected 
by the whole university community for Chw period of 3years. Each system 
bas its advantages and disadvantages. The leaders elected for 3years do 

. prpared 
administering the university. 
Ll~w ,,,J,, ptasidsits arn pwnfooaional T bottor 	 fnr 

1.3. Autonomy and accountability 
Autonomy and frwtduni Lu,k11LVJS decisions results inthe incroaoe of tho 
sense of responsibility. Unfortunately, the autonomy of schools of higher 
education achieve-d In Poland with-'so-many-difflculties isconsiderably 
limited by insufficiency of financial means allowed by the Ministry of 
National Education, uncertainty of the amount of the budgeL, 
irregularities and delays in money transfers from the Ministry. It is 
connected with the next theme of the Seminar, i.e. 

1.4. Alternatives for obtaining and ;sing,rMflrces for higher education 
Again, similar statements are true for the Polish reality. 
In case of reductions of the subsidile from the State budget there are 
three possibilities: 
- getting funds from other sources 
- better use of the received money 
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- lowering of 0helevel of education (reduction of employment, and of 
purchases of equipment)
Thn f.r, t nlu in iWdi it' 91impJeTnented in our country. Endeavors
have been made to establ ish JaeII-ia Unlversity alumn organizations
abroad which, among their other activities, will raise funds. We also try
to get money from foreign foundations and sponsors. The second way is 
still actual. It requires exact analysis of the costs of functioning of
particular university units, however we do not have enough experience
in this matter. The third solution ic pairful, but ofton inevitable. It will 
be very difficult to repair the harms caused by the loss of valuable 
academic staff. 

2. Evaluation of the form of the seminar. 
v nr nof n wm a n ninrnjIn, iIpid &liMamiriris

THungarian co-repor ta a isussion. Cer vainyin as given a ra
knowlodgo of the covered issues concerning particular rn1Intrim tn hnth 
parties, although in the first day of the meeting the discussion was very
weak. Frequently raised issues, difficulties and problems were often 
impossible to be solved by the people participating in the meetings. In my

LRIlLinAL, iks £Juu.tieual osia in Muago-y io m.nh mnin nnnfrnlinr
than in Poland, however thA finnr inl Fiftllntinn nf education is probably 
better. 

3. Suggestions
In my npininn, gnnral knnwhodge of the mroblemla diaguod during tie 
seminar in Budapest by the rectors of Polish universities is satisfactory.
The participntion of tho Polish university leaders of 10 universities in the 
"Program for University Rectors" in September/October 1991 at the 
invitatinn nf thA 1ITA, nrd nf the rectors and vice ro to of thr0biggest
Polish universities by the ACE in the program organized in 
Jituwuy/Febru&ry 1992 einabled them to get acquaintod with tho basic
issues concerning university management. However, there is a strong 
need to train administrative staff In: 
- organization of work and wide application of computer methods and 
techniques, 
- training of fund raising officers 
- instructing in professional editing of university bulletins concerning 
-- possibilities te study at the Jagiolloninn University 
-- research potential of the academic staff 
Any assistance of the State University of New York in the realization of 
such program would be most valuable for us. 

Prof.drLylit rk 

Vice Rector,(



HUNGARIAN HIGHER EDUCATION MANAGEMENT SEMINAR SERIES 

*AREPORT TO THE MELLON FOUNDATION 

submitted by 

Dr. David W. Chapman
 
Project Director
 

University at Albany

State University of New York
 

July, 1992
 

Between January and June 1992 a series of three Higher Education Management

Seminars were conducted in Hungary under a grant from the Mellon Foundation to the
State University of New York (SUNY). The series was jointly sponsored by the UniversityRectors Conference, the State University of New York at Albany, and SUNY's Budapest

Center for Private Enterprise Development. Dr. David Chapman, Professor of Education
at SUNY-Albany, served as Project Director. He was assisted in the seminar coordinationby Dr. Peter Debreczeni of the University Rectors Conference and Mr. Arpad Kezdi, of theSUNY Center for Private Enterprise Development. This report describes those seminars, 
our experience in conducting them, and participants' evaluation of the activity. 

Purpose 

The purpose of the seminar series was to bring together Hungarian and Amerieanexperts to examine the management policies and procedures that constrain or facilitate the
efficiency operation of higher education in Hungary. The seminars provided a forum orconsidering alternative strategies and solutions in the management of higher educati.:.ir "hatuniversity leaders might adapt to the specific contexts and needs of their own institutions. 

Description of Seminars 

The themes, dates, and locations of the seminars are summarized beloi,. The fullprogram for each of the three seminars is presented in Appendix 1. Copies of the papers
prepared by the U.S. presenters are presented in Appendix 3. 

Seminar I: Promoting Institutional Effectiveness in Universities: Issues of Autonomy,
Accountability, Finance and Professional Development


February 27-29, 1992, House of Professors, Budapest
 

Seminar I: Financial Management in Universities: Economic Context and Institutional 
Policies 

April 2-3, 1992, Attila Jozsef University, Szeged 

http:educati.:.ir
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Seminar III: Addressing Management Concerns in Colleges: Issues of Effectiveness and 
Finance
 

Mai, 28-29, 1992, House of Professors, Budapest
 

All three Seminars followed a similar format within each half-day block: (1) a formalpresentations by a Hungarian and an American speaker; (2) a brief formal response to thepresentations by a panel of two Hungarian and one American panelist, intended to expandon the ideas offered in the formal presentations and further interpret them into theHungarian contexi; followed by (3) a full group discussion of the issues raised in thepresentations and panel discussion. All three parts worked well. Presenters and panelistseemed well prepared, participants actively joined in the discussion sessions, and debate
was often lively. Lunch was provided to all participants as a means of encouraging

continued discussion. In addition, a reception was held during one evening of eachSeminar to further encourage informal discussion and to provide an opportunity for
Rectors who were not able to attend the full Seminar to meet the presenters.
 

Two of the U.S. presenters, Dr. David Chapman and Dr. Douglas Windham,participated in all three Seminars. This offered continuity of ideas and discussion.third U.S. presenter differed in each Seminar. Dr. Patrick Swygert, President of the
The 

University at Albany, was the featured speaker in Seminar I. Dr Bruce Johnstone,Chancellor of the SUNY system, was the featured speaker in Seminar II. Dr. NealRobbins, Acting Deputy to the Chancellor for Community Colleges and former Presidentof SUNY Agricultural and Technical College at Cobbleskill, was featured in the third. Ashort biographical statement about each of the U.S. participants is presented in Appendix
2. 

Approximately 60 people participated in Seminar I, which is about the maximum thatcould be comfortably accommodated in the conference room of the House of Professors.The second seminar, held in Szeged, was attended by about 50 people. This wasconsidered a strong indication of interest, since participation involved considerable travelfor most of those present. Seminar III, targeted at college administrators and held at theHouse of Professors in Budapest, was attended by approximately 50 people. Simultaneous
translation was provided at all three Seminars. 

Since a more detailed presentation of the seminar content is available in theAppendices, this report will concentrate on issues related to the design and implementationof the Seminars, particularly as they might inform future efforts to conduct this type of 
activity. 

Original Plan and Subsequent Modificatioi. 

In its original design, this seminar series was intended to emphasize the training ofsenior administrators at regional universities. However, information athered during aninitial plannirg visit (November 1991) indicated the need for four major modificationswhich were subsequently approved by the Mellon Foundation and incorporated in our
design: 

I. Twj of the seminars were directed to the university rectors and senior university
management; one was targeted to college presidents. 

The original plan was that all three seminars would be for university rectors.However, the rectors presently are besieged with seminar, workshop, and speakingopportunities. Educators we spoke with believed it unlikely that the rectors could 



free sufficient time to attend three 3-day workshops. At the same time, college
presidents, though they face many of the same problems, largely have been
overlooked in the professional development opportunities that are now being
made available to the university leadership. 

2. 	 Two persons from each of the 19 universities in Hungary were invited to the two
 
seminars for rectors.
 

The original plan was that participation would be limited to three senior
administrators from each of eight universities. This widening of the target group
was based on information that (1) it was unlikely that three senior administrators
from eight campuses could commit to so much time away from campus at the same
time and (2) universities could not commit to sending the same people to all of the 
seminars. 

3. Two of the seminars were held in Budapest. 

The original plan was that the seminars would be held on the campuses of
provincial universities, to counteract the preponderance of opportunity for
university personnel in Budapest. However, the transportation system of Hungary
is Budapest-centered. University personnel generally have to travel via Budapest
to reach even nearby institutions. Budapest appeared to provide the greatest
convenience for provincial university leaders. Also, the House of Professors in
Budapest offers an exceptional location for holding the seminars. 

4. 	 Money budgeted for per diem for Hungarian participants was used to provide meals for
seminar participants and to provide stipends to Hungarian presenters. 

The original plan was that the rectors would receive a per diem of $85/day.
However, there was widespread agreement of those with whom we spoke that (1)universities and colleges could adsorb the cost of transportation and lodging for
their administrators and (2) the use of the grant money offering the greatest
incentive value was to provide meals for participants during the seminar and
stipends to Hungarian presenters. The change also was necessitated by the
increased number of participants over the original plan (as described above). 

Key Factors in Seminar Success 

The Seminar Series was quite successful, a judgement based on a series ofobservations: Attendance at the Seminars was higher than we had originally estimated,
and was sustained throughout each seminar. People who came to the Seminar stayed.
Within the Seminars, participation was strong, comments were thoughtful, conversation was often animated. Participants were engaged in the intellectual tasks of the seminars. 
Additionally, direct comments to the U.S. presenters, to Peter Debreczeni, and to Arpad
Kezdi were very positive about both the content and the organization of the sessions.
Finally, two outside observers (from Poland and Czechoslovakia), asked to provide formalwritten evaluations of the Seminar they attended, both offered positive assessments. The 
success probably was due to a combination of four factors. 

1. The activeparticipationof Hungarianeducatorsin makingpresentations,serving on panels,andparticipatingin discussions. Their participation helped ensure the relevance of the 
Seminars to the particular issues of Hungary. 
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2. Tunting. The issues under discussion at the Seminars were hot topics in Hungarianhigher education. The new higher education law was under debate during the time that ourSeminars were being conducted. Issues of organization, management, and financing of

higher education haj special salience.
 

3. The seniorityand statureofthe U.S. presenters. Participants recognized the importanceSUNY assigned to these seminars in the stature of the U.S. presenters. The participationof the Chancellor of the SUNY system and two campus presidents provided credibility anda wealth of practical, hands-on experience. Dr. Windham and I both have extensiveexperience in international development and in the development of higher education
 
systems.
 

4. Goodfield coordination. Much of the success of the Seminars can be attributed to theexcellent work of Mr. Arpad Kezdi, Deputy Director of the SUNY Center for PrivateEnterprise Development in Budapest. He handled most of the local arrangements and wasthe primary liaison between the U.S. presenters and the Rectors Conference. TheUniversity Rectors Conference publicized the Seminars, helped select and contact
Hungarian presenters, and facilitated local arrangement. The Seminar series benefited
from both the stature and the hard work provided by Rectors Conference.
 

Follow-On Activities 

At the conclusion of the third Seminar, Dr. Windham and I met with the Presidents ofthe University Rectors and College Directors Conferences to discuss appropriate follow-on
activities. It was their assessment that, with the recent passage of the new Higher
Education Law, further training should wait. The next priority for both Conferences is to
work with Government and their membership in interpreting and implementing the newlaw. In particular, they saw the next year as being devoted to building the necessary
agreements and consensus within their constituency regarding patterns of institutioninstutition and institution-Government collaboration. Both Directors felt that once theseagreements were reached, there would be a need for focused manaement training (in such
areas as budgeting and financial management, research administration, public relations),
but that training prior to further clarification of lines of responsibility (among higher
education institutio,. 1and between institutions and Government) would be premature. 

You asked me to assess whether the Seminar series would be appropriate for Polandand Czechoslovakia. To assist in that assessment, as you know, we arranged for arepresentative from each of those countries to attend our last Seminar in late May. Copiesof their written evaluations are attached. To summarize, both Dr. Dyrek (Poland) and Dr.Ivanek (Czechoslovakia) were positive about the Hungarian Seminar they had attended.
However, both felt that similar activities had already occurred in their countries underUSIA, OECD, or ACE auspices. Each suggested other ways we might work with theircountry. I told them I would convey their comments to you, with my own suggestion forwhat might be an appropriate next step. Their evaluations and my suggestions are included
with the cover letter accompanying this report. 

I speak for all the U.S. presenters in thanking the Mellon Foundation for theopportunity to collaborate with the Rectors Conference and the SUNY Private EnterpriseDevelopmeMt Center in conducting these Seminars. It was a valuable experience for usand, I believe, a useful experience for the Hungarian participants. 



Appendix 1
 

Seminar Programs
 



Seminar I 

PROMOTING INSTITUTIONAL EFFECTIVENESS IN UNIVERSITIES
 
ISSUES OF AUTONOMY, ACCOUNTABILITY, FINANCE,


AND PROFESSIONAL DEVELOPMENT
 

February 27-29, 1992
 
House of Professors
 

Budapest
 

Thursday, February 27 

10:00-10:30 Registration (coffee and tea served) 

10:30 Opening 	Session 

Statement of Seminar purpose and introduction of SUNY consultants 
Dr. David Chapman 

Welcoming Statements
 
--by Representative of Rectors Conference
 
--by Representative from Ministry of
 

Education
 
--Dr. Patrick Swygert, President
 
State University of New York at Albany
 

Keynote Address: Implications of the New Education Law 

Brief Announcement of Seminar Logistics
 
Dr. David Chapman
 

12:30-2:30 Lunch (provided for all participants) 

2:30 Afternoon Theme: New Directions for Higher Education Management 

Presentation: New Goals for Hungarian Higher Education 
Hungarian Presenter 

Presentation: New Roles in Management--Administrators, 
Professors, Students 
Dr. Patrick Swygert 
State Uiiversity of New York at Albany 

3:30-4:00 Break (coffee and tea will be served) 

4:00 	 Panel Response to Presentation 
Three panelists will respond to the ideas presented in the two earlier 
presentations as a way of focusing and extending the issues for 
discussion 

/ 



4:45 Group Discussions 
Participants will divide into three smaller groups for a discussion of 
the issues raised in the presentations and panel sessicm. One SUNY 
consultant and one panelist will join each group. 

6:00 Conclusion of Discussion Groups 

8:00 Dinner (provided o participants) 

Friday. February 28 

9:00 Morning Theme: Autonomy and Accountability--New Institution-Government 
Relationships 

Presentation: New Organizational Structures and New Lines of Accountability 
Hungarian Presenter 

Presentation: Government-Institutional Relationships: Promoting Cooperative 
Structures 

Dr. Patrick Swygert
State University of New York at Albany 

10:00-10:30 Break (coffee and tea will be served) 

10:30 Panel Response to Presentation 
Three panelists will respond to the ideas presented in the two earlier 
presentations as a way of focusing and extending the issues for 
discussion 

11:15 Group Discussions 
Participants will divide into three smaller groups for a discussion of 
the issues raised in the presentations and panel session. One SUNY 
consultant and one panelist will join each group. 

12:30 Lunch (provided for participants) 

2:30 Afternoon Theme: Promoting Institutional Effectiveness 

Presentation: Internal and External Dimensions of Institutional Effectiveness 
Dr. David W. Chapman 
State University of New York at Albany 

Presentation: Critical Issues of Institutional Effectiveness in Hungary 
Hungarian Presenter 

3:30-4:00 Break (coffee and tea will be served) 

4:00 Panel Response to Presentation 
Three panelists will respond to the ideas presented in the two earlier 
presentations as a way of focusing and extending the issues for 
discussion 

f~l, 



4:45 Group Discussions 

* 
Participants will divide into three smaller groups for a discussion of
the issues raised in the presentations and panel session. One SUNY
consultant and one panelist will join each group. 

6:15 Conclusion of Group Discussions 

7:00 Informal Reception (with cash bar) 

8:00 Dinner (provided to participants) 

9:00 	 Morning Theme: Implications for Professional Development and Financing in 
Higher Education 

Presentation: Implications for Professional Development: What Training for 
Whom? 

Hungarian Presenter 

Presentation: 	 Alternatives for Obtaining and Using Resources for Higher 
Education 

Dr. Douglas Windham 
State University of New York at Albany 

10:00-10:30 Break (coffee and tea will be served) 

10:30 Panel Response to Presentation 
Three panelists will respond to the ideas presented in the two earlier 

presentations as a way of focusing and extending the issues for 
discussion 

11:15 Group Discussions 
Participants will divide into three smaller groups for a discussion of 
the issues raised in the presentations and panel session. One SUNY 
consultant and one panelist will join each group. 

12:30 Lunch (provided for participants) 

2:00 Conclusion of Seminar 



Seminar II 

FINANCIAL MANAGEMENT IN UNIVERSITIES:
 
ECONOMIC CONTEXT AND INSTITUTIONAL POLICIES
 

2-3 April 1992
 
Attila Jozsef University
 

Szeged
 

Thursday. April 2 

9:30-10:00 Registration (coffee and tea served) 

10:00-10:45 Opening Session 

Statement of Seminar purpose and introduction of SUNY consultants 
Dr. David Chapman 

Welcoming Statements 
--by Representative of Rectors Conference 
--by Representative from Ministry of 

Education 
--Chancellor D. Bruce Johnstone on behalf of SUNY 

Brief Announcement of Seminar Logistics 
Mr. Arpad Kezdi 

10:45-11:45 Morning Theme: Cost Analysis in Higher Education Management 

Presentation: Distinguishing Issues of Cost and Financing 
--Dr. D. Bruce Johnstone 

Presentation: The Analysis of Cost in Higher Education 
-Hungarian Presenter 

11:45-12:30 Group Discussion 
Opportunity for participants to discuss issues raised in the 
presentations. 

12:30-1:30 Lunch (provided for all participants) 

1:'0-2:30 Afternoon Theme: Promoting Effectiveness Through Financial Management 

Presentation: Opportunities for Revenue Enhancement 
--Hungarian Presenter 

Presentation: Opportunities for Cost Containment 
--Dr. Douglas Windham 

2:30-2:45 Break (coffee and tea will be served) 



2:45-3:30 Panel Response to Presentation 
Three panelists will respond to the ideas presented in the two earlier 
presentations as a way of focusing and extending the issues for 
discussion 

3:30-5:00 Group Discussion 
Opportunity for participants to discuss issues raised in the 
presentations. 

7 :00pm Reception 

Friday, April 3 

9:00-10:00 Morning Theme: Financing Higher Education: Alternative Sources and 
Means 

Presentation: Specifying the Alternatives and Means 
--Dr. D. Bruce Johnstone 

Presentation: Constraints and Opportunities in the Hungarian Context 
--Hungarian Presenter 

10:00-10:15 Break (coffee and tea will be served) 

10:15-11:00 Panel Response to Presentation 
Three panelists will respond to the ideas presented in the two earlier 
presentations as a way of focusing and extending the issues for 
discussion 

11:00-12:30 Group Discussion 
Participants will divide into three smaller groups for a discussion of 
the issues raised in the presentations and panel session. One SUNY 
consultant and one panelist will join each group. 

12:30-1:30 Lunch (provided for participants) 

1:30-2:30 Afternoo.-Theme: External Effectiveness of Higher Education 

Presentation: Relevance of Graduates' Skills to the Labor Market 
-Dr. David Chapman 

Presentation: Research and Entrepreneurial Opportunities for 
Higher Education 

--Hungarian Presenter 

2:30-2:45 Break (coffee and tea will be served) 



2:45-3:30 Panel Response to Presentation 
Three panelists will respond to the ideas presented in the two earlier
presentations as a way of focusing and extending the issues for 
discussion 

3:30-5:00 Group Discussion 
Opportunity for participants to discuss issues raised in the 

- presentations. 

5:00 Conclusion of Seminar 



Seminar III 

ADDRESSING MANAGEMENT CONCERNS IN COLLEGES:
 
ISSUES OF EFFECTIVENESS AND FINANCE
 

May 28-29, 1992
 
House of Professors
 

Budapest
 

Thursday, May.L_ 

9:30-10:00 Registration (coffee and tea served) 

10:00-10:45 Opening Session 

Statement of Seminar purpose and introduction of SUNY consultants 
Dr. David Chapman 

Welcoming Statements 
--by Representative of Rectors Conference 
--by Representative from Ministry of Education 
--Dr. Neal Robbins on behalf of SUNY 

Brief Announcement of Seminar Logistics
 
Mr. Arpad Kezdi
 

10:45-11:45 Morning Theme: Promoting Institutional Effectiveness 

Presentation: Internal and External Dimensions of Institutional Effectiveness 
Dr. David Chapman 

Presentation: Critical Issues of Instituwional Effectiveness in Hungary
Hungarian Presenter 

11:45-12:30 Group Discussions 
Opportunity for participants to discuss issues raised in the presen.,tions. 

12:30-2:30 Lunch (provided for all participants) 

1:30-2:30 Afternoon Theme: Autonomy and Accountability--New Institution-
Government Relationships 

Presentation: New Organizational Structures and New Lines of 
Accountability

Dr. Neal Robbins 



Presentation: Government-Institutional Relationships: Promoting 
Cooperative Structures 

Hungarian Presenter 

Presentation: College-University and College-College Relationships: 
Promoting Cooperative Structures 

2:30-2:45 Break (coffee and tea will be served) 

2:45-3:30 Panel Response to Presentation 
Three panelists will respond to the ideas presented in the two earlier 
presentations as a way of focusing and extending the issues for discussion 

3:30-5:00 Group Discussions 
Opportunity for participants to discuss issues raised in the presentations. 

7:00pm Reception 

Friday. May 29 

9:00-10:00 Morning Theme: Financing Higher Education: Alternative Sources and 
Means 

Presentation: Alternatives for Obtaining and Using Resources for Higher
Education 

Dr. Douglas Windham 
Presentation: Constraints and Opportunities in the Hungarian Context 

Hungarian Presenter 

10:00-10:15 Break (coffee and tea will be served) 

10:15-11:00 Panel Response to Presentation 
Three panelists will respond to the ideas presented in the two earlier
presentations as a way of focusing and extending the issues for discussion 

11:00-12:30 Group Discussions 
Opportunity for participants to discuss issues raised in the presentations. 

12:30-1:30 Lunch (provided for participants) 

1:30-2:30 Afternoon Theme: Implications for Professional Development and Financing
in Higher Education 

Presentation: Implications for Professional Development: What Training for 
Whom? 

Dr. Neal Robbins 



Presentation: Specifying the Alternatives and Means 

Hungarian Presenter 

2:30-2:45 Break (coffee and tea will be served) 

2:45-3:30 Panel Response to Presentation 
Three panelists will respond to the ideas presented in the two earlier 
presentations as a way of focusing and extending the issues for discussion 

3:30-5:00 Group Discussions 

Opportunity for participants to discuss issues raised in the presentations. 

5:00 Conclusion of Seminar 
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Seminar Presenters from the State University of New York
 



Presenters from the State University of New York 

Background Notes 

SeminarI 

H. Patrick Swygert is President of the University at Albany, State University of New
York, a public research university of 17,000 students and 900 faculty in 10 schools
and colleges. Dr. Swygert serves as a member of the Council of Presidents of the
State University of New York and the SUNY 2000 Task Force, a Board of Trustees
appointed advisory body reviewing the mission of the nation's largest public system
of higher education. Dr Swygert previously served as Executive Vice President of
Temple University in Philadelphia, a comprehensive, state-related research
university of 33,000 students, 1,700 faculty, and 13 schools and ,olleges, including
law, medicine and dentistry and a 508 bed tertiary care hospital. At Temple, Mr
Swygert also was Professor of Law and, in 1977, served as Acting Dean of the Law
School. Dr. Swygert received his bachelors degree in history and his doctorate in 
law from Howard University. 

SeminarII 

D. Bruce Johnstone is Chancellor of the State University of New York (SUNY).
SUNY is the largest comprehensive University system in the United States andconsists of 64 campuses enrolling some 400,000 students with a consolidated budget
of approximately $4.5 billion. Prior to his appointment as Chancellor in 1988, Dr.
Johnstone served for nine years as President of the State University College at
Buffalo. He is the first SUNY Chancellor to be named from one of the system's
campus presidencies. He also served as Executive Assistant to the President and
then as Vice President for Administration at the University of Pennsylvania, a
Project Specialist for the Ford Foundation, Administrative Assistant to the then 
United Sates Senator Walter F. Mondale, and as a high school teacher of
Economics and United State History. Dr. Johnstone is a leading authority on the
economics and finance of higher education and is the author of two books and many
articles, primarily in the field of student finance, the most recent work dealing with
United States and West European higher education and finance. Dr. Johnstone 
received his Ph.D. in Education from the University of Minnesota. 

SeminarIII 

Dr. Cornelius (Neal) V. Robbins has extensive experience as both a college
president and as a System-wide administrator. From 1985-1992, served as President
of the State University College of Agriculture and Technology at Cobleskill, New
York. Prior to that, he served for 12 years as Deputy to the Chancellor for 
Community Colleges for the State University of New York System. He has alsoserved as Acting President of the State University of New York College at Potsdam
and as President of Genesee Community College. Upon his recent retirement as
president at Cobleskill, he returned to SUNY Central Administration, where he 
now serves as the Acting Deputy to the Chancellor for Community Colleges for the 



State University of New York System. In addition, he is Professor of Educational
Administration and Policy Studies at the State University of New York at Albany.
Dr. Robbins received his doctorate from the University of Pennsylvania. 

Seminar!, II, III 

David W. Chapman is Professor of Education at the University at Albany, State 
University of New York at Albany where he teaches program evaluation in theDepartment of Educational Theory and Practice. Prior to joining the faculty at
SUNY-Albany, Dr. Chapman served on the research faculty of the Center for theStudy of Higher Education at the University of Michigan, as a Senior Evaluation 
Specialist at the Center for Instructional Development at Syracuse University, and as an administrator at a private liberal arts college. Professor Chapman specializes
in program evaluation in international settings and its role in educational planning.
He has served as a consultant to such international agencies as The World Bank,
USAID, and UNICEF. He currently is co-directing a major writing project with the
International Institute for Educational Planning (Paris). Dr. Chapman co-founded
and, from 1986-89, served as the Director of the Evaluation Consortium at Albany.
He has published over 80 articles, monographs and books on higher education,
program evaluation, and international development. Dr. Chapman received his
Ph.D. from Syracuse University. 

SeminarI, II, III 

Douglas M. Windham is Distinguished Service Professor of Educational
Administration and Policy Studies and of Public Policy at the University of Albany,State University of New York at Albany. His specialization is in the economics of
education with most of his work divided between issues of domestic higher
educational finance and international macroeducational planning and evaluation
(with an emphasis on issues of equity and efficiency). Dr. Windham previously was
associated with the Ford Foundation and the University of Chicago. While at the
University of Chicago, he served as Director of the Comparative Education Center.Dr. Windham has published numerous books, monographs, and articles on the
economics of education and has served as a consultant to such groups as USAID,
The World Bank, UNDP, UNICEF, UNESCO, and OECD. Professor Windham
recently was named to the International Institute for Educational PlanninF (Paris)
Council of Consultant Fellows. He served as senior advisor to the Executive
Secretariat of the U.N./World Bank cooperative effort in planning the World
Conference on Education for All held in Thailand in March, 1990. Professor 
Windham received his Ph.D in economics from Florida State University in 1969 
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THE RESEARCH FOUNDATION OF STATE UNIVERSITY OF NEW YORK 
ACCOUNT NO. 316-0092A ACCOUNT EXPENDITURE SUMMARY MONTH ENDING 06/30/92 
DEPARTMENT AWARD PERIOD 07/23/91 TO 07/16/92 
PROJECT DIRECTOR OPPENMR. RONALD P. AWARD AMOUNT' $885,084.00 
SPONSOR AGENCY FOR INTERNATIONAL DEVELOPUNT SPONSOR ID NO EUR0029GO0106100 
PROJECT TITLE MANAGEMENT TRAINING AND ECONOMICS EDUCATION FOR CENTRAL AND EASTERN DFAFS NO 

EUROPE 
PAGE NO. 1 

CURRENT NO. TOTAL TOTAL TOTAL UNCOMMITTED 
CATEGORY BUDGET EXPENDITURES EXPENDED ENCUMBERED COMMITTED BALANCE 

1001 SALARIES & WAGES-PAYROLL 85,210.00 6,561.42 44.681.38 2,388.25 47,069.61 38,140.39 

1501 EMPLOYEE BENEFITS-PAYROLL 27,806.00 2,086.23 12,378.58 692.59 13,071.17 14,534.83 

2001 CONSULTANT SERVICES 157,830.00 17,165.b9 78,687.50 7,324.92 86,012.42 71,817.58 

2501 EQUIPMENT-RESEARCH 13,923.00 7,715.24 7,715.24 6,207.76 

3006 SUPPLIES-OTHER 19,403.00 1,502.81 3,819.35 3,819.35 15,583.65 

3502 TRAVEL-FOREIN 90,093.00 11,947.41 61,664.67 61,664.67 28,428.33 

6507 MISCELLANEOUS-SUPPORTING SERVICES 4,711.00 84.49 8,828.92 8,828.92 
6508 MISCELLANEOUS-SUB CONTRACTS 277,500.00 208,125.00 69,375.00 277,500.00 
6510 MISCELLANEOUS-OTHER 78,352.00 4,511.77- 90,087.83 19,289.00 109,376.83 

TOTAL MISCELLANEOUS 360,563.00 4,427.28- 307,041.75 88,664.00 395,705.75 35,142.75

7001 PARTICIPANT SUPPORT-STIPENDS 1,790.00 2,314.00 2,314.00 524.00-

TOTAL DIRECT COSTS 756,418.00 34,836.18 518,302.45 99,069.76 617,372.21 139,045.79 

7501 INDIRECT COSTS 128,666.00 12,014.62 61,576.83 3,184.16 64,760.99 63,905.01 

TOTAL COSTS 885,084.00 46,850.80 579,879.28 102,253.92 682,133.20 202,950.80 
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ACCOUNT NO. 316-0092A ACCOUNT EXPENDITURE SUMBARY-DETAIL ACTIVITY MONTH ENDING 06/30/92
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CURRENT 

EXPENDITURES 


1,749.80 

48.11 


2,381.71 

2,381.71 


800.11 


643.06 

643.06 


900.00 

3,809.92 


TOTAL TOTAL TOTAL UNCOMMITTED 
REFERENCES BUDGET EXPENDED ENCUMBERED COMITTED BALANCE 

TOTAL BEGINNING BALANCE FORWARD 05/31/92 885,084.00 533,028.48 110,020.51 643,048.99 242,035.01 

1001 SALARIES & WAGES-PAYROLL 
BALANCE AS OF 05/31/92 85,210.00 38,119.94 7,145.13 45,265.07 
06/30/92 ENCUMBRANCE ADd 051566198 3.15 
06/30/92 ENCUMBRANCE ADd 115246644 1.34 
06/30/92 ENCUMBRANCE ADd 307401780 2.05 
VENDOR ISSUE/CANCEL 
00000 06/15/92 - HUDSON VALLEY AUTO CLUB 
00000 06/15/92 - RONALD P. OPPEN 
PAYROLL 
06/12/92 2,381.71
06/26/92 2,381.71-
MONTHLY TRANSACTIONS 6,561.42 4,756.88-
BALANCE TO DATE 85,210.00 44,681.36 2,388.25 47,069.61 38,140.39 

1501 EMPLOYEE BENEFITS-PAYROLL 
BALANCE AS OF 05/31/92 27,606.00 10,292.35 1,976.82 12,269.17 
06/30/92 ENCUMBRANCE ADJ 051566198 .91 
06/30/92 ENCUMBRANCE ADd 115246644 .39 
06/30/92 ENCUMBRANCE ADd 307401780 .59 
VENDOR ISSUE/CANCEL 
00000 06/15/92 - HUDSON VALLEY AUTO CLUB 
PAYROLL 
06/12/92 643.06
06/26/91 643.06-
MONTHLY TRANSACTIONS 2,086.23 1,284.23-
BALANCE TO DATE 27,606.00 12,378.58 692.59 13,071.17 14,534.83 

2001 CONSULTANT SERVICES 
BALANCE AS OF 05/31/92 157,830.00 61,521.91 7,166.66 68,688.57 
PURCHASE ORDERS 
00705 06/02/92 - PAUL MIESING 
00706 06/02/92 - JULIAtNA KOLONICS 

1,096.00 
830.00 

00707 06/02/92 - ISTVAN GOBLYOS 1,660.00 
00710 06/03/92 - LOUIS DEFOSSIS 3,030.00 
00738 06/18/92 - ROBERT CERVENY 900.00 
00750 06/24/92 - OFFICE OF INTERNATIONAL 810.00 
JOURNAL ENTRIES 
00656 06/11/92 70999 
0092A 06/18/92 70979 

http:3,809.92
http:2,381.71
http:2,381.71
http:1,749.80


THE RESEARCH FOUNDATION OF STATE UNIVERSITY OF NEW YORK 
ACCOUNT NO. 316-0092A ACCOUNT EXPENDITURE SUMMARY-DETAIL ACTIVITY MONTH ENDING 06/30/92 

PAGE NO. 3 

CURRENT TOTAL TOTAL TOTAL UNCOMMITTED 
EXPENDITURES REFERENCES BUDGET EXPENDED ENCUMBERED COMMITTED BALANCE 

1,719.22 0092A 06/18/92 70980 
2,634.71 0092A 06/22/92 70995 

INVOICE PAYMENTS 
1,264. iS 00518 06/02/92 - ARPAD KEZOI 1,264.18
1,202.56 00544 06/03/92 - KRISZT!NA HILLIER 1,202.56
750.00 00656 06/11/92 - ANDRAS SURANYI 1,650.00

1,096.00 00705 06/26/92 - PAUL NIESING 1,096.00
415.00 00706 06/02/92 - JULIAMNA KOLONICS 415.00
830.00 00707 06/02/92 - ISTVAN GOBLYOS 830.00
900.00 00738 06/29/92 - ROBERT CERVENY 900.00
810.00 00750 06/29/92 - DONGHO0N KIN 810.00
560.00 00000 06/05/92 - GEORGE L. NAGY, PH.D. 
274.00 00000 06/26/92 - PAUL MIESING 

MONTHLY TRANSACTIONS 17,165.59 158.26 
BALANCE TO DATE 157,830.00 78,687.50 7,324.92 86,012.42 71,817.58 

2501 EQUIPMENT-RESEARCH 
BALANCE TO DATE 13,923.00 7,715.24 7,715.24 6,207.76 

3006 SUPPLIES-OTHER 
BALANCE AS OF 05/31/92 19,403.00 2,316.54 2,316.54 
JOURNAL ENTRIES 

613.27 0092A 06/18/92 70979 
140.60 0092A 06/18/92 70980 
662.15 0092A 06/22/92 70996 
54.86 0092A 06/22/92 70987 

INVOICE PAYMENTS 
31.93 00000 06/05/92 - WILLIAN HOTSTEIN 

MONTHLY TRANSACTIONS 1,502.81 
BALANCE TO DATE 19,403.00 3,819.35 3,819.35 15,583.65 

3502 TRAVEL-FOREIGN 
BALANCE AS OF 05/31/92 90,093.00 49,717.26 64.00 49,781.26 
JOURNAL ENTRIES 

665.61 0092A 06/18/92 70979 
104.74 0092A 06/18/92 70980 
152.42 0092A 06/22/92 70996 
85.26 0092A 06/22/92 70987 

INVOICE PAYMENTS 
357.00 TR142 06/30/92 - PAUL MIESING 64.00
445.62 00000 06/01/92 - RONALD P. OPPEN 

1,586.45 00000 06/02/92 - CHENANGO VALLEY TRAVEL 



THE RESEARCH FOUNDATION OF STATE UNIVERSITY OF NEW YORK 
ACCOUNT NO. 316-0092A ACCOUNT EXPENDITURE SUIARY-DETAIL ACTIVITY MONTH ENDING 06/30/92 

PAGE NO. 4 

CURRENT TOTAL TOTAL TOTAL UNCOMMITTED 
EXPENDITURES REFERENCES BUDGET EXPENDED ENCUMBERED COITTED BALANCE 

1,557.95 00000 06/16/92 - CHENANGO VALLEY TRAVEL 
1.529.45 00000 06/16/92 - CHENANGO VALLEY TRAVEL 
1.542.75 00000 06/19/92 - CHENANGO VALLEY TRAVEL 
584.27 00000 06/23/92 - RONALD P. OPPEN 

1,402.65 00000 06/23/92 - CHENANGO VALLEY TRAVEL 
60.00 00000 06/23/92 - DONGHOON KIN 
471.09 00000 06/29/92 - ROBERT CERVENY 

1,402.15 00000 06/30/92 - CHENANGO VALLEY TRAVEL 
MONTHLY TRANSACTIONS 11,947.41 64.00-
BALANCE TO DATE 90,093.00 61.664.67 61,664.67 28,428.33 

6507 MISCELLANEOUS-SUPPORTING SERVICES 
BALANCE AS OF 05/31/92 4,711.00 8,744.43 8,744.43 
JOURNAL ENTRIES 

5.47 0092A 06/18/92 70979 
79.02 0092A 06/18/92 70980 

MONTHLY TRANSACTIONS 84.49 
BALANCE TO DATE 4,711.00 8,828.92 8.828.92 4,117.92

6508 MISCELLANEOUS-SUB CONTRACTS 
BALANCE TO DATE 277,500.00 208,125.00 69,375.00 277,500.00 

6510 MISCELLANEOUS-OTHER 
BALANCE AS OF 05/31/92 78,352.00 94,599.60 19,289.00 113,888.60 
JOURNAL ENTRIES 

400.00 F"FEE 06/18/92 00521 
400.00- BKFEE 06/23/92 00522 

2,411.12- 00000 06/11/92 70978 
5,094.27- 0092A 06/18/92 70979 
2,043.58- 0092A 06/18/92 70980 

140.12- 0092A 06/22/92 70987 
3,449.28- 0092A 06/22/92 70996 

18.21- 2294A 06/11/92 70981 
5,795.41- 2294A 06/22/92 70998 

182.53- 2294A 06/22/92 70985 
1,243.84- 4482A 06/11/92 70982 
529.43- 4482A 06/22/92 70997 

1,338.09- 4482A 06/22/92 70986 
INVOICE PAYMENTS 

12,950.00 00000 06/02/92 - DONALD C. ELLSON 
4,780.11 00000 06/03/92 - CORVINA KIADO VALLALAT 

4.00 00000 06/29/92 - DONALD C. ELLSON 



THE RESEARCH FOUNDATION OF STATE UNIVERSITY OF NEW YORK 
ACCOUNT NO. 316-0092A 	 ACCOUNT EXPENDITURE SUMMARY-DETAIL ACTIVITY MONTH ENDING 06/30/92
 

CURRENT 

EXPENDITURES 	 REFERENCES 

MONTHLY TRANSACTIONS 
BALANCE TO DATE 

7001 PARTICIPANT SUPPORT-STIPENDS 

BALANCE TO DATE 

TOTAL MONTHLY DIRECT COST TRANSACTIONS 


TOTAL DIRECT COSTS 


7501 	INDIRECT COSTS
 
BALANCE AS OF 05/31/92 

INDIRECT COST
 

12,014.62 	 06/30/92 

MONTHLY TRANSACTIONS 

BALANCE TO DATE 


TOTAL MONTHLY TRANSACTIONS 

TOTAL BALANCE TO DATE 


PAGE NO. 5 

TOTAL TOTAL TOTAL U4COMMITTED 
BUDGET EXPENDED ENCUMBERED COMMITTED BALANCE 

4,511.77
78,352.00 90,087.83 19,289.00 109.376.83 31.024.83

1,790.00 2,314.00 2.314.00 524.00

34,836.18 5,946.85

758,418.00 518,302.45 99,06i.76 617,372.21 139,045.79 

128,666.00 49,562.21 5,003.90 54,566.11 

1.819.74
12,014.82 1,819.74

128,666.00 61.576.83 3,184.16 64,760.99 63,905.01 

48,850.80 7,766.59
885,084.00 579,879.28 102,253.92 682,133.20 202,950.80 

http:12,014.62


THE RESEARCH FOUNDATION OF STATE UNIVERSITY OF NEW YORK
 
ACCOUNT NO. 316-0092A ACCOUNT EXPENDITURE SUN6ARY-DETAIL ACTIVITY MONTH ENDING 06/30/92 

PAGE NO. B 

REFERENCES BUDGET CASH REC'D TRAN. IN BALANCE DUE 

BALANCE DUE ON AWARD 

BALANCE AS OF 05/31/92 885,084.00 525,467.00 359,617.00 

9001 00000 06/02/92 - AID 3.611.00 
9001 00000 06/11/92 - AID 29,182.00 
9001 00000 06/16/22 - AID 3,210.00 

MONTHLY TkANSACTIONS 36,003.00 

TOTAL BALANCE 885,084.00 561,470.00 323.614.00 

http:323.614.00
http:561,470.00
http:885,084.00
http:36,003.00
http:3,210.00
http:29,182.00
http:3.611.00
http:359,617.00
http:525,467.00
http:885,084.00


THE RESEARCH FOUNDATION OF STATE UNIVERSITY OF NEW YORK 
ACCOUNT NO. 316-0092A ACCOUNT EXPENDITURE SUMMARY-DETAIL ACTIVITY MONTH ENDING 06/30/92 

PAGE NO. 7 

CURRENT 
EXPENDITURES REFERENCES BUDGET 

TOTAL 
EXPENDED 

TOTAL 
ENCUMBERED 

TOTAL 
CONITTED 

UNCOIMTTED 
BALANCE 

OUTSTANDING PURCHASE ORDERS 

2001 CONSULTANT SERVICES 
** 00518 12/20/91 - ARPAD KEZDI 
*s 00544 12/23/91 - KRISZTINA HILLIER 
** 00676 04/30/92 - NICOLAS VACZEK 
ss 00706 06/02/92 - JULIANNA KOLONICS 
** 00707 06/02/92 - ISTVAN GODLYOS 

00710 06/03/92 - LOUIS DEFOSSIS 
SUB-TOTAL 

799.17 
1,750.75 
500.00 
415.00 
830.00 

3,030.00 
7,324.92 

8508 NISCELLANEOUS-SUB CONTRACTS 
** 00482 10/29/91 - MOUNTAIN VIEW PRODUCTIO 

SUB-TOTAL 
19,375.00 
69,375.00 

6510 MISCELLANEOUS-OTHER 
00373 09/05/91 - WILLIAN K. HOLSTEIN 
SUB-TOTAL 

19,289.00 
19,289.00 

TOTAL 95,988.92 

** PARTIAL 



THE RESEARCH FOUNDATION OF STATE UNIVERSITY OF NEW YORK 
ACCOUNT NO. 316-0092A ACCOUNT EXPENDITURE SU0MARY-DETAIL ACTIVITY 

DEPARTMENT 

PROJECT DIRECTOR OPPEN,MR. RONALD P. 

SPONSOR 	 AGENCY FOR INTERNATIONAL DEVELOPIiT 
PROJECT TITLE 	 MANAGEMENT TRAINING AND ECONOMICS E|iJCATION FOR CENTRAL AND EASTERN 

EUROPE 

% EXPENDITURES 

TITLE PERIOD SALARIES AND WAGES TYPE OF PAYROLL/ F8/DP


EFF STIPENDS 	 ALLOWANCE 

PROJECT STAFF ASSOCIA 06/12/92 YONKERS VIRGINIA REG 100 1,147.53 309.83
 
PROJECT ADMINISTRATIV 00/12/92 OPPEN RONALD REG 20 488.29 131.84
 
PROJECT ADMINISTRATIV 06/12/92 ELLSON DONALD REG 39 745.09 201.39
 

SUB-TOTAL 	 2,381.71 643.06
 

PROJECT STAFF ASSOCIA 06/26/92 YONKERS VIRGINIA REG 100 1,147.53 309.83 

PROJECT ADMINISTRATIV 06/26/92 OPPEN RONALD REG 20 488.29 131.84 

PROJECT ADMINISTRATIV 00/25/92 ELLSON DONALD REG 39 745.89 201.39 


SUB-TOTAL 	 2,381.71 643.06 


TOTAL 	 4,763.42 1,286.12 


* SUMMARY COMPLETE * 

MONTH ENDING 06/30/92
 
AWARD PERIOD 07/23/91 TO 07/16/92
 
AWARD AMOUNT $885,084.00
 
SPONSOR ID NO EUROO29GO0106 100
 
DFAFS NO
 

PAGE NO. 8 

TERM DATE ENCUMBERED BALANCE
 
PAYROLL/ FB/DP
 

ENCUM SHORT STIPENDS ALLOWANCE 

07/10/92 1,150.68 333.70
 
07/10/92 489.63 141.99
 
07/10/92 747.94 216.90
 

2,388.25 692.59
 

2,388.25 692.59
 

http:2,388.25
http:2,388.25
http:1,150.68
http:885,084.00
http:1,286.12
http:4,763.42
http:2,381.71
http:1,147.53
http:2,381.71
http:1,147.53


ACCOUNT NO. 316-0092A 
THE RESEARCH FOUNDATION OF STATE UNIVERSITY OF NEW YORK
ACCOUNT EXPENDITURE SUMMARY 
 MONTH ENDING 05/31/92


DEPARTMENT
PROJECT DIRECTOR OPPEN.MR. RONALD P. 
 AWARD PERIOD 07/23/91 TO 07/16/92
SPONSOR AWARD AMOUNT $885084.00 AGENCY FOR INTERNATIONAL DEVELOPMNT 
PROJECT TITLE MANAGEMENT TRAINING AND ECONOMICS EDUCATION FOR CENTRAL AND EASTERN 

SPONSOR ID NO EUR0029GOO106100 
DFAFS NO 

EUROPE 

PAGE NO. 1 

CATEGORY BUDGET 
CURRENT MO. 

EXPENDITURES 
TOTAL 
EXPENDED 

TOTAL 
ENCUMBERED 

TOTAL 
COMMITTED 

UNCOMMITTED 
BALANCE 

1001 SALARIES & WAGES-PAYROLL 85,210.00 7.145.13 38,119.94 7,145.13 45,265.07 39,944.93 
1501 EMPLOYEE BENEFITS-PAYROLL 27,606.00 1,929.18 10,292.35 1,976.82 12,289.17 15,336.83 
2001 CONSULTANT SERVICES 157,830.00 1,370.00 61,521.91 7,166.66 68,688.57 89, 141.43 
2501 EQUIPMENT-RESEARCH 13,923.00 47.89 7,715.24 7,715.24 6,207.76 
3006 SUPPLIES-OTHER 19,403.00 2,316.54 2,316.54 17,086.46 
3502 TRAVEL-FOREIGN 90,093.00 2,529.60 49,717.26 64.00 49,781.26 40.311.74 
6507 
6508 
6510 

MISCELLANEOUS-SUPPORTING SERVICES 
MISCELLANEOUS-SUB CONTRACTS 
MISCELLANEOUS-OTHER 

4,711.00 
277,500.00 
78,352.00 5,741.43 

8,744.43 
208,125.00 
94,599.60 

69,375.00 
19,289.00 

8,744.43 
277,500.00 
113,888.60 

TOTAL MISCELLANEOUS 360,563.00 5,741.43 311,469.03 88,664.00 400,133.03 39,570.03
7001 PARTICIPANT SUPPORT-STIPENDS 1,790.00 2,314.00 2,314.00 524.00-

TOTAL DIRECT COSTS 758,418.00 18,763.23 483,466.27 106,016.61 588,482.88 167,935.12 
7501 INDIRECT COSTS 128,668.00 3,970.02 49,562.21 5.C0O3.90 54,566.11 74,099.89 

TOTAL COSTS 885,084.00 22,733.25 533,028.48 110,020.51 643,048.99 242,035.01 

http:885084.00
http:OPPEN.MR


THE RESEARCH FOUNDATION OF STATE UNIVERSITY OF NEW YORK
ACCOUNT NO. 
 316-0092A 
 ACCOUNT EXPENDITURE SUWARY-DETAIL ACTIVITY 
 MONTH ENDING 05/31/92
 

CURRENT 

EXPENDITURES 
 REFERENCES 


TOTAL BEGINNING BALANCE FORWARD 04/30/92 


1001 SALARIES & WAGES-PAYROLL

BALANCE AS OF 04/30/92 


PAYROLL
2,381.71 05/01/92 

2,381.71 05/15/92 

2,381.71 05/29/92 


MONTHLY TRANSACTIONS 

BALANCE TO DATE 


1501 	EMPLOYEE BENEFITS-PAYROLL
 
BALANCE AS OF 04/30/92 

05/31/92 ENCUMBRANCE ADJ 051566198 

PAYROLL


643.06 05/01/92 

643.06 05/15/92 

643.06 05/29/92 


MONTHLY TRANSACTIONS 

BALANCE TO DATE 


2001 CONSULTANT SERVICES

BALANCE AS OF 04/30/92 

PURCHASE ORDERS
 
00656 05/18/92 - CHANGE 


INVOICE PAYMENTS
1,370.00 00668 05/27i92 
- PAUL MIESING 

MONTHLY TRANSACTIONS 
BALANCE TO DATE 


25C1 	EQUIPMENT-RESEARCH
 
BALANCE AS OF 04/30/92 

INVOICE PAYMENTS
 

47.89 	 00000 05/18/92 - RONALD P. OPPEN
 
MONTHLY TRANSACTIONS 

BALANCE TO DATE 


3006 	SUPPLIES-OTHER

BALANCE TO DATE 


BUDGET 


885,084.00 


85,210.00 


85,210.00 


27,606.00 


27,606.00 


157,830.00 


157,830.00 


13,923.00 


13,923.00 


19,403.00 


,,_PAGE 


TOTAL 

EXPENDED 


510,295.23 


30,974.81 


7,145.13 

38,119.94 


8,363.17 


1,929.18 

10,292.35 


60,151.91 


1,370.00 

61,521.91 


7,667.35 


47.89
 
7,715.24 


2,316.54 


NO. 


TOTAL 

ENCUMBERED 

127,912.38 


14,290.26 


2,381.71
2,381.71
2,381.71
7.145.13
7,145.13 


3,906.01 


.01

643.06
643.06
643.06

1,929.19
1,976.82 


7,816.66 


500.00
 

1,150.00
650.00

7,166.66 


2
 

TOTAL 

COIITTED 


638,207.61 


45,265.07
 

45,265.07 


12,269.18
 

12,269.17 


67,968.57
 

68,688.57 


7,667.35
 

7,715.24 


2,316.54 


UNCOMMITTED
 
BALANCE
 

246,876.39
 

39,944.93
 

15,336.83
 

89,141.43
 

6,207.76
 

17,086.46
 

http:17,086.46
http:6,207.76
http:89,141.43
http:15,336.83
http:39,944.93
http:246,876.39
http:2,316.54
http:7,715.24
http:7,667.35
http:68,688.57
http:67,968.57
http:12,269.17
http:12,269.18
http:45,265.07
http:45,265.07
http:638,207.61
http:7,166.66
http:1,150.00
http:7,816.66
http:1,976.82
http:1,929.19
http:3,906.01
http:7,145.13
http:7.145.13
http:2,381.71
http:2,381.71
http:2,381.71
http:14,290.26
http:127,912.38
http:2,316.54
http:7,715.24
http:7,667.35
http:61,521.91
http:1,370.00
http:60,151.91
http:10,292.35
http:1,929.18
http:8,363.17
http:38,119.94
http:7,145.13
http:30,974.81
http:510,295.23
http:19,403.00
http:13,923.00
http:13,923.00
http:157,830.00
http:157,830.00
http:27,606.00
http:27,606.00
http:85,210.00
http:85,210.00
http:885,084.00
http:1,370.00
http:2,381.71
http:2,381.71
http:2,381.71


ACCOUNT NO. 

CURRENT 
EXPENDITURES 

316-0092A 
THE RESEARCH FOUNDATION OF STATE UNIVERSITY OF NEW YORK

ACCOUNT EXPENDITURE SUNMARY-DETAIL ACTIVITY MONTH ENDING 05/31/92 
PAGE NO. 3 

TOTAL TOTAL TOTALREFERENCES BUDGET EXPENDED ENCUMBERED COMITTED 
UNCOITTED 

BALANCE 

1,171.00 

256.00 
1,102.60 

3502 TRAVEL-FOREIGN 
BALANCE AS OF 04/30/92 
PURCHASE ORDERS 
TR142 06/21/92 - PAUL MIESING 
JOURNAL ENTRIES 
0095A 05/07/92 70989 
INVOIC, PAYMENTS
TR142 05/21/92 - PAUL MIESING 
00000 05/18/92 - PAUL MIESING
MONTHLY TRANSACTIONS 
BALANCE TO DATE 

90,093.00 

90,093.00 

47,187.66 

2.529.60 
49,717.26 

320.00 

256.00

64.00 
64.00 

47,187.66 

49,781.26 40,311.74 

6507 MISCELLANEOUS-SUPPORTING 
BALANCE TO DATE 

SERVICES 
4,'f11.O0 8,744.43 8,744.43 4,033.43

6508 MISCELLANEOUS-SUB 
BALANCE TO DATE 

CONTRACTS 
277,500.00 208,125.00 69,375.00 277,500.00 

1,000.00 
4,728.28 

13.15 

6510 MISCELLANEOUS-OTHER 
BALANCE AS OF 04/30/92 
PURCHASE ORDERS 
00377 05/13/92 - REACTIVATION 
INVOICE PAYMENTS 
00373 05/11/92 - WILLIAM K. HOLSTEIN 
00377 05/12/92 - CORVINA KIADO VALLALAT 
00377 05/13/92 - CORVINA KIADO VALLALAT 
MONTHLY TRANSACTIONS 
BALANCE TO DATE 

78,352.00 

78,352.00 

88,858.17 

5,741.43 
94,599.60 

24,564.49 

13.16 

1,000.00
4,275.49

13.16
5,275.49
19,289.00 

113,422.66 

113,888.60 35,536.60

7001 PARTICIPANT SUPPORT-STIPENDS 

BALANCE 70 DATE 1,790.00 2,314.00 2,314.00 524.00-

TOTAL MONTHLY DIRECT COST TRANSACTIONS 

TOTAL DIRECT COSTS 756,418.00 

18,763.23 

483,466.27 

14,935.81

105,016.61 588,482.88 167,935.12 

7501 INDIRECT COSTS 
BALANCE AS OF 04/30/92 
INDIRECT COST 

128,666.00 45,592.19 7,959.96 53,552.15 



ACCOUNT NO. 316-0092A 
THE RESEARCH FOUNDATION OF STATE UNIVERSITY OF NEW YORKACCOUNT EXPENDITURE SUMMARY-DETAIL ACTIVITY MONTH ENDING 

PAGE NO. 
05/31/92 

4 
CURRENT 

EXPENDITURES REFERENCES BUDGET 
TOTAL 
EXPENDED 

TOTAL 
ENCUMBERED 

TOTAL 
COMITTED 

UNCOMMITTED 
BALANCE 

3,970.02 05/31/92 
MONTHLY TRANSACTIONS 
BALANCE TO DATE 128,666.00 

3,970.02 
49,582.21 

2,956.06
2,958.06
5,003.90 54,566.11 74,099.89 

TOTAL MONTHLY TRANSACTIONS 
TOTAL BALANCE TO DATE 885,084.00 

22.733.25 
533,028.48 

17,891.87
110,020.51 643,048.99 242,035.01 



5 

THE RESEARCH FOUNDATION OF STATE UNIVERSITY OF NEW YORK
ACCOUNT NO. 316-0092A 
 ACCOUNT EXPENDITURE SUNMARY-DETAIL ACTIVITY 
 MONTH ENDING O5/31/92
 
PAGE NO. 


REFERENCES BUDGET CASH REC'D TRAN. IN BALANCE DUE 

BALANCE DUE ON AWARD 

BALANCE AS OF 04/30/92 885,084.00 434,527.00 
 450,557.00
 

9001 00000 05/06/92 - AID 75,770.009001 00000 06/18/52 - AID 15,170.00
MONTHLY TRANSACTIONS 
 90,940.00
 
TOTAL BALANCE 
 885,084.00 525,467.00 
 359,617.00
 

http:359,617.00
http:525,467.00
http:885,084.00
http:90,940.00
http:15,170.00
http:75,770.00
http:450,557.00
http:434,527.00
http:885,084.00


ACCOUNT NO. 

CURRENT 
EXPENDITURES 

316-0092A 
THE RESEARCH FOUNDATION OF STATE UNIVERSITY OF NEW YORK

ACCOUNT EXPENDITURE SUMMARY-DETAIL ACTIVITY MONTH ENDING 05/31/92 
PAGE NO. 6 

TOTAL TOTAL TOTALREFERENCES BUDGET EXPENDED ENCUMBERED COMMITTED 
UNCOMMITTED 

BALANCE 

OUTSTANDING PURCHASE ORDERS 

2001 CONSULTANT SERVICES 
** 00515 12/20/91 - ARPAD KEZDI 
ss 00544 12/23/91 - KRISZTINA HILLIER 

00656 04/09/92 - ANDRAS SURANYI 
** 00676 04/30/92 - NICOLAS VACZEK 

SUB-TOTAL 

2.063.35 
2,953.31 
1,650.00 
500.00 

7,166.66 

3502 
s 

TRAVEL-FOREIGN 
TRI42 05/21/92 
SUB-TOTAL 

- PAUL MTESING 64.00 
64.00 

6508 
s 

MISCELLANEOUS-SUB CONTRACTS
00482 10/29/91 - MOUNTAIN VIEW 
SUB-TOTAL 

PRODUCTIO 69,375.00 

69,375.00 

6510 MISCELLANEOUS-OTHER 
** 00373 09/05/91 - WILLIAN K. HOLSTEIN 

SUB-TOTAL 19,289.00 
19,289.00 

TOTAL 
95,894.66 

a PARTIAL 



THE RESEARCH FOUNDATION OF STATE UNIVERSITY OF NEW YORK
ACCOUNT NO. 	 316-0092A 
 ACCOUNT EXPENDITURE SUMMARY-DETAIL ACTIVITY 

DEPARTMENT

PROJECT DIRECTOR 	 OPPENJ. RONALD P. 
SPONSOR 	 AGENCY FOR INTERNATIONAL DEVELOPMNT 
PROJECT TITLE 	 MANAGEMENT TRAINING AND ECONOMICS EDUCATION FOR CENTRAL AND EASTERN 

EUROPE 

TITLE PERIOD SALARIES AND WAGES TYPE OFI_ _EFF 

%EXPENDITURES 
PAYROLL/
STIPENDS FB/DP

ALLOWANCE 

PROJECT STAFF ASSOCIA O5/01/e? GORMAN 
PROJECT ADMINISTRATIV 05/01/92 OPPEN 
PROJECT ADNINISTRATIV 05/01/92 ELLSON 

VIRGINIA 
RONALD 

DONALD 

REG 
REG 

REG 

100 
20 
39 

1,147.53 
488.29 

745.89 

309.83 
131.84 

201.39 

SUB-TOTAL 2,381.71 643.06 

PROJECT STAFF ASSOCIA 05/15/92 YON(ERS 
PROJECT ADMINISTRATIV 05/15/92 OPPEN 
PROJECT ADMINISTRATIV 05/15/92 ELLSON 

VIRGINIA 
RONALD 
DONALD 

REG 
REG 
REG 

100 
20 
39 

1,147.53 
488.29 
745.89 

309.83 
131.84 
201.39 

SUB-TOTAL 2,381.71 643.06 
PROJECT STAFF ASSOCIA 05/29/92 YONKERS 
PROJECT ADMINISTRATIV 05/29/92 OPPEN 
PROJECT ADMINISTRATIV 05/29/92 ELLSON 

VIRGINIA 
RONALD 
DONALD 

REG 
REG 
REG 

100 
20 
39 

1.147.53 
488.29 
745.89 

309.83 
131.84 
201.39 

SUB-TOTA. 2,381.71 643.06 

TOTAL 7,145.13 1,929.18 

SUMBARY COMPLETE * 

MONTH ENDING 05/31/92
 

AWARD PERIOD 07/23/91 TO 07/16/92
AWARD AMOUNT $885.084.00
 
SPONSOR ID NO EUROO29GOO106100
 
DFAFS NO
 

PAGE NO. 
 7
 

TERM DATE ENCUMBERED BALANCE
PAYROLL/ FB/DP


ENCUM SHORT STIPENDS ALLOWANCE 

07/10/92 3,442.59 952.45
 
07/10/92 1,464.87 405.28
 
07/10/92 2,237.67 
 619.09
 

7,145.13 1,976.82
 

7.145.13 1,976.82
 

http:1,976.82
http:7.145.13
http:1,976.82
http:7,145.13
http:2,237.67
http:1,464.87
http:3,442.59
http:885.084.00
http:1,929.18
http:7,145.13


ACCOUNT NO. 316-0092A 
THE RESEARCH FOUNDATION OF STATE UNIVERSITY OF NEW YORKACCOUNT EXPENDITURE SUMMARY MONTH ENDING 07/31/92DEPARTMENTPROJECT DIRECTOR OPPEN,MR. RONALD P. 
 AWARD PERIOD 07/23/91 TO 07/16/93 SPONSOR AGENCY FOR INTERNATIONAL DEVELOPNNT 

AWARD AMOUNT $1,752,443.00
 
PROJECT TITLE MANAGEMENT TRAINING AND ECONOMICS 

SPONSOR ID NO EUR0029G20106 1001
EDUCATION FOR CENTRAL AND EASTERN 
 OFAFS NO
 
EUROPE
 

PAGE NO. 
 1
 

CATEGORY CURRENT MO. TOTAL TOTAL
BUDGET EXPENDITURES EXPENDED TOTAL UNCOMMITTEDENCUMBERED COMMITTED BALANCE 

1001 SALARIES & WAGES-PAYROLL 341,933.00 8,119.11 52,800.47 68,235.97 121,038.44 220.896.56 
1501 
 EMPLOYEE BENEFITS-PAYROLL 
 111,822.00 2,395.13 
 14,773.71 20,129.61 34,903.32 
 76,918.68
 
2001 CONSULTANT SERVICES 
 269,690.00 
 3,199.43 81,886.93 5,601.49 
 87,488.42 182,201.58
 
2501 EQUIPMENT-RESEARCH 
 13,923.00 
 7,715.24 
 7,715.24 6,207.76
 
3006 SUPPLIES-OTHER 
 37,569.00 
 3,819.35 
 3,819.35 33,749.65
 
3502 TRAVEL-FOREIGN 
 159,816.00 
 6,187.51 67,852.18 
 210.50 68,062.68 91,753.32
 
6501 MISCELLANEOUS-TUITION AND FEES SUNY 8,973.00
6503 MISCELLANEOUS-ANIMAL CARE 756.006507 MISCELLANEOUS-SUPPORTING SERVICES 40,501.0 8828.926508 MISCELLANEOUS-SUB CONTRACTS 8,828.92

277,500.00 208,125.9 26510 MISCELLANEOUS-OTHER 9,375.00 277,500.92212,908.00 
 13,506.74 103,594.57 
 19,289.00 122,883.57
 
TOTAL MZSCELLANEOUS 
 540,638.00 
 13,506.74 320,548.49 
 88,664.00 409,212.49 131,425.51
 

7001 
 PARTICIPANT SUPPORT-STIPENDS 
 12,827.00 2,250.00 
 4,564.00 
 4,564.00 8,263.00
 
7003 
 PARTICIPANT SUPPORT-TRAVEL ALLOWANCE 1,350.00 

1,350.00 
TOTAL DIRECT COSTS 
 1489,568.00 35,657.92 
 553,960.37 1C2,841.57 
 738,801.94 752,766.06
 

7501 INDIRECT COSTS 
 262,875.00 5,174.31 
 66,751.14 24,486.17 
 91,237.31 171,637.69
 
TOTAL COSTS 
 1752,443.00 40,832.23 
 620,711.51 207,327.74 
 828,039.25 924,403.75
 

http:924,403.75
http:828,039.25
http:207,327.74
http:620,711.51
http:40,832.23
http:1752,443.00
http:171,637.69
http:91,237.31
http:24,486.17
http:66,751.14
http:5,174.31
http:262,875.00
http:752,766.06
http:738,801.94
http:1C2,841.57
http:553,960.37
http:35,657.92
http:1489,568.00
http:1,350.00
http:1,350.00
http:8,263.00
http:4,564.00
http:4,564.00
http:2,250.00
http:12,827.00
http:131,425.51
http:409,212.49
http:88,664.00
http:320,548.49
http:13,506.74
http:540,638.00
http:122,883.57
http:19,289.00
http:103,594.57
http:13,506.74
http:212,908.00
http:277,500.92
http:9,375.00
http:277,500.00
http:8,828.92
http:8,973.00
http:91,753.32
http:68,062.68
http:67,852.18
http:6,187.51
http:159,816.00
http:33,749.65
http:3,819.35
http:3,819.35
http:37,569.00
http:6,207.76
http:7,715.24
http:7,715.24
http:13,923.00
http:182,201.58
http:87,488.42
http:5,601.49
http:81,886.93
http:3,199.43
http:269,690.00
http:76,918.68
http:34,903.32
http:20,129.61
http:14,773.71
http:2,395.13
http:111,822.00
http:220.896.56
http:121,038.44
http:68,235.97
http:52,800.47
http:8,119.11
http:341,933.00
http:1,752,443.00


ACCOUNT NO. 316-0092A 
THE RESEARCH FOUNDATION OF STATE UNIVERSITY OF NEW YORK
ACCOUNT EXPENDITURE SUIWARY-DETAIL ACTIVITY 
 MONTH ENDING 


CURRENT 

EXPENDITURES 
 REFERENCES 


TOTAL BEGINING BALANCE FORWARD 06/30/92 

BUDGET ADJUSTMENT 

1001 SALARIES & WAGES-PAYROLL
BALANCE AS OF 06/30/92 
07/31/92 ENCUMBRANCE ADd 
07/31/92 ENCUMBRANCE ADJ 

07/31/92 ENCUMBRANCE ADJ 

07/31/92 ENCUMBRANCE ADJ 

BUDGET ADJUSTMENTS 
00000 07/14/92 
00000 07/15/92 

PAYROLL
2,388.25 07/10/92 


2,560.86 07/24/92 


3,170.00 	 07/30/92

MONTHLY TRANSACTIONS 

BALANCE TO DATE 


1501 EMPLOYEE BENEFITS-PAYROLL

BALANCE AS OF 06/30/92 

07/31/92 ENCUMBRANCE ADJ 

07/31/92 ENCUMBRANCE ADJ 

07/31/92 ENCUMBRANCE ADd 

07/31/92 ENCUMBRANCE ADJ 

BUDGET ADJUSTMENTS
 
00000 07/14/92 
00000 07/15/92 


PAYROLL
704.53 07/10/92 

755.45 07/24/92
935.15 07/30/9275 


MONTHLY TRANSACTIONS 

BALANCE TO DATE 


2001 CONSULTANT SERVICES

BALANCE AS OF 06/30/92 


PURCHASE ORDERS
 

051566198 
073366491 

115246644 

307401780 


051566198 

073368491 

115246644 

307401780 


00775 07/14/92 	- ARIEH ULLMAN 

BUDGET ADJUSTMENTS
 
00000 07/14/92 


07/31/92
PAGE NO. 
 2
 

TOTAL 
 TOTAL 
 TOTAL UNCOMITTED
BUDGET 
 EXPENDED ENCUMBERED 
 COMMITTED 	 BALANCE 

885,084.00 579,879.28 
 102,253.92 682,133.20 
 202.950.80
 
867,359.00
 

85,210.00 44,681.36 2,388.25 47,089.61 
30,493.02 
7,508.20
 
12,975.20
 
19,820.41 

293,950.00
 
37,227.00

2.388.25
2,560.86

256,723.00 
 8,119.11 65,847.72

341,933.00 	 52,800.47 68,235.97 
 121,0313.44 220,896.56
 

27,606.00 12,378.58 
 692.59 13,071.17
 
9,001.19
 
2,214.92
 
3,830.13
 
5,850.76 

95,198.00
 
10,982.00

704.53
755.45. 

84,216.00 2,395.13 
 19,437.02
111,822.00 	 14,773.71 
 20,129.61 34,903.32 
 76,918.68
 

157,830.00 	 78,687.50 7,324.92 
 86,012.42
 

584.00
 

187,960.00
 

http:187,960.00
http:86,012.42
http:7,324.92
http:78,687.50
http:157,830.00
http:76,918.68
http:34,903.32
http:20,129.61
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http:19,820.41
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http:3,170.00
http:2,560.86
http:2,388.25


THE RESEARCH 	FOUNDATION OF STATE UNIVERSITY OF NEW YORK
ACCOUNT NO. 316-0092A 
 ACCOUNT EXPENDITURE SUMMARY-DETAIL ACTIVITY 
 MONTH ENDING 


CURRENT 

EXPENDITURES 
 REFERENCES 


00000 07/15/92 

INVOICE PAYMENTS
1,392.43 
 00544 07/03/92 - KRISZTINA HILLIER 


250.00 	 00676 07/17/92 - NICOLAS VACZEK

250.00 	 00676 07/31/92 - NICOLAS VACZEK 

415.00 	 00706 07/03/92 - JULIAtIA KOLONICS 

892.00 	 00000 07/15/92 - PETER DUCHESSI
 

MONTHLY TRANSACTIONS 

BA..ANCE TO DATE 


2501 EQUIPNENT-RESEARCH

BALANCE TO DATE 


3006 SUPPLIES-OTHER
 
BALANCE AS OF 06/30/92 


BUDGET ADJUSTMENTS
 
00000 07/14/92 

00000 07/15/92 

MONTHLY TRANSACTIONS 

BALANCE TO DATE 


3501 TRAVEL-DOMESTIC
 
BUDGET ADJUSTMENTS
 
00000 07/30/92 

00000 07/30/92 


3502 TRAVEL-FOREZGN
 
BALANCE AS OF 06/30/92 

PURCHASE ORDERS
 
TR147 07/07/92 - VIRGINIA YONKERS 


BUDGET ADJUSTMENTS
 
00000 07/14/92 

00000 07/15192 


JOURNAL ENTPJ7
 
330.00- 01OOA 07/03/-' 7257
 
105.00- 2294A 07/23/tO r7255
 

INVOICE PAYMENTS
842.00 TR147 07/07/92 - VIRGINIA YOiERS 

1,250.00 00000 07/03/92 
- STEVEN LENZO
 
642.75 00000 07/03/92 - ARPAD KEZDI
 
722.25 00000 07/03/92 - ISVAN GOBLYOS
 

07/31/92
 
PAGE NO. 
 3
 

TOTAL TOTAL TOTAL 
 UNCOMITTEDBUDGET 
 EXPENDED ENCUMBERED COMMITTED 
 BALANCE
 

76,100.00

1,392.43
250.00
250.00
415.00

111,860.00 3,199.43 
 1.723.43
269,690.00 81,886.93 5,601.49 
 87,488.42 	 182,201.58
 

13,923.00 7,715.24 
 7,715.24 6,207.76
 

19,403.00 3,819.35 
 3,819.35
 

22,860.00
 
4,694.00
18.166.00
 
37,569.00 3,819.35 
 3,819.35 	 33,749.65
 

1.00
 
1.00

90,093.00 61,664.67 
 61,C 67
 

1,052.50
 

158,659.00
 
88,936.00

842.00

http:88,936.00
http:158,659.00
http:1,052.50
http:61,664.67
http:90,093.00
http:33,749.65
http:3,819.35
http:3,819.35
http:37,569.00
http:18.166.00
http:4,694.00
http:22,860.00
http:3,819.35
http:3,819.35
http:19,403.00
http:6,207.76
http:7,715.24
http:7,715.24
http:13,923.00
http:182,201.58
http:87,488.42
http:5,601.49
http:81,886.93
http:269,690.00
http:1.723.43
http:3,199.43
http:111,860.00
http:1,392.43
http:76,100.00
http:1,250.00
http:1,392.43


ACCOUNT NO. 

CURRENT 
EXPENDITURES 

316-0092A 
THE RESEARCH FOUNDATION OF STATE UNIVERSITY OF NEW YORKACCOUNT EXPENDITURE SUMMARY-DETAIL ACTIVITY MONTH ENDING 07/31/92 

PAGE NO. 4 

TOTAL TOTAL TOTALREFERENCES BUDGET EXPENDED ENCUMBERED COMMITTED 
UNCOMMITTED 

BALANCE 
504.00 

1,620.00 
477.58 
583.95 

00000 07/03/92 - KRISZTINA HILLIER
00000 07/14/92 - LOUIS DESFOSSES 
00000 07/17/92 - PETER DUCHESSI 
00000 07/20/92 - WILLIAM K. HOLSTEINMONTHLY TRANSACTIONS 
BALANCE TO DATE 69,723.00 

159,816.00 
8,187.51 

87,852.18 
210.50 
210.50 68,062.68 91,753.32 

6501 MISCELLANEOUS-TUITION 
BUDGET ADJUSTMENTS 
00000 07/14/92
00000 07/15/92 
MONTHLY TRANSACTIONS 
BALANCE TO DATE 

AND FEES SUNY 

28,173.00 
19.200.00
8,973.00
8,973.00 

8,973.00 

6503 MISCELLANEOUS-ANIMAL 
BUDGET ADJUSTMENTS 
00000 07/14/92
00000 07/15/92
MONTHLY TRANSACTIONSBALANCE TO DATE 

CARE 

1,260.00 
504.00
758.00758.00 758.00 

6504 MISCELLANEOUS-MAINTENANCE 
BUDGET ADJUSTMENTS 
00000 07/14/92 
00000 07/15/92 

2,840.00 
2,840.00

6507 MISCELLANEOUS-SUPPORTING SERVICESBALANCE AS OF 06/30/92 
BUDGET ADJUSTMENTS 
00000 07/14/92 
00000 07/15/92 
MONTHLY TRANSACTIONS
BALANCE TO DATE 

4,711.00 

43,080.00 
7,290.00
35,790.00
40,501.00 

8,828.92 

8,828.92 

8,828.92 

8,828.92 31,672.08 

6508 MISCELLANEOUS-SUB 
BALANCE TO DATE 

CONTRACTS 
277,500.00 208,125.00 09,375.00 277,500.00 

6510 NISCELLANEOUS-OTHER 
BALANCE AS OF 06/30/92 78,352.00 90,087.83 19,289.00 109,376.83 



THE RESEARCH FOUNDATION OF STATE UNIVERSITY OF NEW YORK
ACCOUNT NO. 
 316-0092A 
 ACCOUNT EXPENDITURE SLUMARY-DETAIL ACTIVITY 
 MONTH ENDING 07/31/92
 
PAGE 	NO. 
 5
 

CURRENT 

TOTAL
EXPENDITURES REFERENCES TOTAL TOTAL UNCOMITTEDBUDGET EXPENDED ENCUMBERED COMMITTED BALANCE 

BUDGET ADJUSTMENTS 
00000 07/14/92 135,580.00

00000 07/15/92 
 1,024.00-

JOURNAL ENTRIES 

154.53- O10OA 07/22/92 87261
 
INVOICE PAYMENTS
 

4,823.77 	 00000 07/03/92 - CORVINA KIADO VALLALAT
 
8,750.00 
 00000 07/03/92 	- VIRGINIA YONKERS
 

87.50 	 00000 07/13/92 - VIRGINIA YONKERS
 
MONTHLY TRANSACTIONS 
 134,556.00 	 13,506.74
BALANCE TO DATE 
 212,908.00 103,594.57 
 19,289.00 122,883.57 90,024.43
 

7001 	PARTICIPANT SUPPORT-STIPENDS

BALANCE AS OF 06/30/92 
 1,790.00 2,314.00 
 2,314.00

BUDGET ADJUSTMENTS
 
00000 07/14/92 20,913.00
00000 07/15/92 
 9,876.00-

INVOICE PAYMENTS
 

2,250.00 	 00000 07/03/92 - STEVEN LENZO
 
MONTHLY TRANSACTIONS 
 11,037.00 	 2,250.00
BALANCE TO DATE 
 12,827.00 	 4,564.00 
 4,564.00 8,263.00
 

7003 	PARTICIPANT SUPPORT-TRAVEL ALLOWANCE
 
BUDGET ADJUSTMENTS
 
00000 07/14/92 
 7,750.00
 
00000 07/15/92 8,400.00-

MONTHLY TRANSACTIONS 
 1,350.00-BALANCE TO DATE 
 1,350.00 


1,3!,3.00
 

TOTAL MONTHLY DIRECT COST TRANSACTIONS 733,150.00 35,657.92 
 83,771.81
 

TOTAL DIRECT COSTS 
 1489,568.00 	 553,960.37 
 182,841.57 736,801.94 
 752,766.06
 

7501 	INDIRECT COSTS
BALANCE AS OF 06/30/92 
 128,666.00 	 61,576.83 
 3,184.16 64,760.99

BUDGET ADJUSTMENTS
 
00000 07/14/92 
 190,015.00 
 252,740.86
00000 07/15/92 
 55.806.00-
 197,017.74
00000 07/30/92 


172,705.03
00000 07/30/92 

172,705.03


INDIRECT COST
5,174.31 07/31/92 

21,302.01
 

http:21,302.01
http:5,174.31
http:172,705.03
http:172,705.03
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http:55.806.00
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http:8,750.00
http:4,823.77
http:1,024.00
http:135,580.00


ACCOUNT NO. 316-0092A 
THE RESEARCH FOUNDATION OF STATE UNIVERSITY OF NEW YORKACCOUNT EXPENDITURE SUMMARY-DETAL ACTIVITY MONTH ENDING 07/31/92 

CURRENT 
PAGE NO. a 

EXPENDITURES REFERENCES BUDGET 
TOTAL 

EXPENDED 
TOTAL 

ENCUMBERED 
TOTAL 

COMMITTED 
UNCOMITTED 

BALANCE 
MONTHLY TRANSACTIONS 
BALANCE TO DATE 134,209.00 

262,875.00 
5,174.31 

66,751.14 
21,302.01 
24,486.17 91,237.31 171,637.69 

TOTAL MONTHLY TRANSACTIONS 
TOTAL BALANCE TO DATE 

867,359.00 
1752,443.00 

40,832.23 
620,711.51 

105,073.82 
207,327.74 828,039.25 924,403.75 



7 

ACCOUNT NO. 
THE RESEARCH FOUNDATION OF STATE UNIVERSITY OF316-0092A NEW YORKACCOUNT EXPENDITURE SUMMARY-DETAIL ACTIVITY 
 MONTH ENDING 07/31/92


PAGE NO. 
REFERENCES 
 BUDGET CASH REC'D TRAM. IN BALANCE DUE
 

BALANCE DUE ON AWARD 

BALANCE AS OF 06/30/92 
 885,084.00 581,470.00 
 323,614.00
 

9001 00000 07/01/92 - SBA 4,320.00
9001 00000 07/01/92 - SEA 
 4.320.009001 00000 07/01/92 - AID 
 13,280.009001 00000 07/13/92 - AID 32,114.81
9001 00000 07/28/92 - AID 8,380.00
BUDGET ADJUSTMENTS 867.359.00 
MONTHLY TRANSACTIONS 867,359.00 53,754.81 

TOTAL BALANCE 
 1752,443.00 815,224.81 
 1,137,218.19
 

http:1,137,218.19
http:815,224.81
http:1752,443.00
http:53,754.81
http:867,359.00
http:867.359.00
http:8,380.00
http:32,114.81
http:13,280.00
http:4.320.00
http:4,320.00
http:323,614.00
http:581,470.00
http:885,084.00


ACCOUNT NO. 

CURRENT 
EXPENDITURES 

316-0092A 
THE RESEARCH FOUNDATION OF STATE UNIVERSITY OF NEW YORKACCOUNT EXPENDITURE SUMMARY-DTAIL ACTIVITY MONTH ENDING 07/31/92 

P__ _PAGENO. 8 
TOTAL TOTAL TOTALREFERENCES BUDGET EXPENDED ENUMBERED CO ITTED 

UNCOMMITTED 
BALANCE 

OUTSTANDING PURCHASE ORDERS 

2001 CONSULTANT SERVICES
** 00518 12/20/91 - ARPAD KEZDI
*s 00544 12/23/91 - KRISZTINA HILLIER 
** 00707 06/02/92 - ISTVAN GOBLYOS 

00710 06/03/92 - LOUIS DEFOSSIS 
00775 07/14/92 - ARIEH ULLMAN 
SUB-TOTAL 

3502 TRAVEL-FOREIGN
** TR147 07/07/92 - VIRGINIA YONKERS 

SUB-TOTAL 

799.17 
358.32 
830.00 

3,030.00 
584.00 

5.601.49 

210.50 
210.50 

6508 MISCELLANEOUS-SUB CONTRACTS
** 00482 10/29/91 - MOUNTAIN VIEW PRODUCTIO

SUB-TOTAL 69,375.00 
69,375.00 

6510 MISCELLANEOUS-OTHER 
** 00373 09/05/91 - WILLIAM K. HOLSTEIN 

SUB-TOTAL 19,289.00 
19.289.00 

TOTAL 
94,475.99 

** PARTIAL 



ACCOUNT NO. 316-0092A 
THE RESEARCH FOUNDATION OF STATE UNIVERSITY OF NEW YORK
ACCOUNT EXPENDITURE SUARY-DETAIL ACTIVITY
DEPARTMENT MONTH ENDING 07/31/92 

PROJECT DIRECTOR OPPENMR. RONALD P. AWARD PERIOD 07/23/91 TO 07/16/93
SPONSOR AGENCY FOR INTERNATIONAL DEVELOPNNT AWARD AMOUNT $1.752,443.00 
PROJECT TITLE MANAGEMENT TRAINING AND ECONOMICS EDUCATION FOR CENTRAL AND EASTERN 

SPONSOR ID NO EUR29000103 OOt 
DFAFS NO 

EUROPE 

_ _PAGE NO. 9 
TITLE PERIOD 

I 
SALARIES AND WAGES 

% 
TYPE OF 

EFF 

EXPENDITURES 
PAYROLL/ FB/DP 
STIPENDS ALLOWA C 

TERM 

ENCUM 

DATE 

SHORT 

ENC ERED BALANCE 
PAYROLL/ FB/DP 
STIPENDS ALLOWANCE 

PROJECT STAFF ASSOCIA 07/10/92 YONKERS 
 VIRGINIA 
 REG 100 1,150.88
PROJECT ADMINISTRATIV 07/10/92 OPPEN 339.45
 
RONALD REG 
 20 489.63
PROJECT ADMZNISTRATIV 07/10/92 ELLSON 144.44
 
DONALD REG 39 
 747.94 
 220.64
 

SUB-TOTAL 
 2,388.S5 704.53
 
PROJECT STAFF ASSOCIA 07/24/92 YOM(ERS 
 VIRGINIA 
 REG tOO 1,10.68
TRAINING PROGRAM COOR 07/24/92 HOLSTEIN 

339.45 07/16/93 29,342.34 8,655.99
WILLIA REG 
 3,17.00
PROJECT STAFF ASSISTA 07/24/92 PRUYN 935.15
ROSEMARY REG 25 
 172.61
PROJECT ADNINISTRATIV 07/24/92 OPPEN 50.92 07/16/93 7,335.59 2.164.o0
RONALD 
 REG 20 489.63
PROJECT ADMINISTRATIV 07/24/92 ELLSON 144.44 07/16/93 12,485.57 3,683.24
DONALD REG 39 
 747.94 220.64 
 07/16/93 19,072.47 5.626.38
 

SUB-TOTAL 
 5,730.86 1,690.60 
 68,235.97 20,129.61
 

TOTAL 8,119.11 2,395.13 
 68,235.97 20,129.61
 

SSUMARY COMPLETE * 

http:20,129.61
http:68,235.97
http:2,395.13
http:8,119.11
http:20,129.61
http:68,235.97
http:1,690.60
http:5,730.86
http:5.626.38
http:19,072.47
http:3,683.24
http:12,485.57
http:2.164.o0
http:7,335.59
http:8,655.99
http:29,342.34
http:2,388.S5
http:1,150.88
http:1.752,443.00


ACCOUNT NO. 320-2287A
DEPARTENT INSTITUTE-STUDY THE RESEARCH FOUNDATION OF STATE UNIVERSITY OF NEW YORK
ACCOUNT EXPENDITURE SUMMARY 
 MONTH ENDING 06/30/92

PROJECT DIRECTOR HOLSTEIN DR. WILLIAM K.
SPONSOR 
 AGENCY FOR INTERNATIONAL DEVELOPMNT AWARD PERIOD 07/23/91 TO 0716/92

PROJECT TITLE MANAGEMENT TRAINING AND ECONOMICS EDUCATION FOR CENTRAL AND EASTERN 

APARD AMOUNT S700955.00
 
SPONSOR ID NO EUROO29GO0106100
 

EUROPE D AFS NO
 

PAGE NO. 

1001 

CATEGORY 
CAEOYBUDGET 

SALARIES & WAGES-PAYROLL 42,780.00 

C U RR E N T O. 
EXPENDITURES 

TOT A L 
EXPENDED 

TOTAL 
ENCUMBERED 

T O TALTOAL 

COMMITTED 
UNCO M M I T T E D UNOMITE 

BALANCE 

1002 SALARIES 9 WAGES-INCOME FUND OFFSET 42,780.00 42.?G.UO 
TOTAL SALARIES 42,780.00 42,780.00 42,780.00 

1501 
1502 

?501 

EMPLOYEE BENEFITS-PAYROLL 
EMPLOYEE BENEFITS-INCCPP 7UND OFFSET 
TOTAL FRINGE BENEFITS 

TOTAL DIRECT COSTS 

INDIRECT COSTS 

TOTAL COSTS 

11,550.00 

11,550.00 

54,330.00 

16,625.00 

70,955.00 

1 -550.60 

11,550.60 

54,330.60 

16,625.00 

70,955.50 

11,550.60 

11,550.60 

54,330.60 

16,625.00 

70,955.60 

.60

.60

.60-

Posses r names*1
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