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TABLE VIH(S) FSN ACCRUED VOLUNTARY SEVERANCE LIABILITY
Orgno: 673
Miggion: Namibia

FUNDING  ==-== FY 1992 ------ ceeem FY 1§93 --veem cemee FY 1994 -eeeee
SOURCE  FNOW FN PSC  TOTAL FNDH FN PSC  TOTAL  FMDH FN PSC  TOTAL

OtA 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
1GA 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
HHA 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
FDAP 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
OFA 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
ESF 0.0 0.0 0.0 0.0 e.0 0.0 0.0 0.0 0.0
SAl 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Other: 1/ 0.0 0.0 0.0
0.0 0.0 0.0

0.0 0.0 0.0

0.0 0.0 0.0

0.0 0.0 0.0

TOTAL 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
asses sSasus SSESes suals 8888 asaAsEs assan asmss vasSas

Exchange rate used in calculations:

1/ 1f other funding sources are used., please 1ist each one separately.
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TABLE VIII(o)
WORKFORCE PLANNING HRDM

EX92
PR&S Drought,

Education NRM R/G & HR other
SMG .3 .3 .1
02 .5 .2 .1 .2
60 .2 .2 1
US PSC's .3
FN PSC's 2.2 .7 W1 , .3
3.2 1.4 .2 1.0

EX93
SMG .3 .3 .1
02 .3 .2 .2 . .3
60 .6 ) .1
US PSC's 1.2 .5 .8
FN PSC's 2.6 .6 .3 .5

Other

Inst’'l. 1.5 1.5 .0 -
6.5 3.4 -5 1.8

EY%4
SMG .3 .3 .1
02 .3 .2 .3 .2
60 .6 .3 .1

US PSC's 2.0 1.0
FN PSC's 2.6 .6 .3 .5
Other

Inst'l. 4.0 4.0 .0 .0
9.8 6.4 .6 .9

NOTE: Only staff directly involved in the design, implementation
and evaluation of the program are included in the abovs. All
USAID support (secretarial and administrative) staff, including
the entire CONT and EXO offices, are omitted.
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WORKFORCE PLANNING NARRATIVE

USAID’s staff levels will grow in accordance with program needs. As
Table VIII(o) above indicates, with the design and obligation of all projects for the
planning period completed in FY92, the workforce required for each ares of focus
incmse.s-ns implementation accelerates. USDH and FN PSC staff allocations remain
essentially static.  Most increases flow from “other institutional® (US PVO’s)
srrangements required to implement the projects in education and natural resource
management. In sum, while USAID has been short staffed for the design demands of
FY92 (and has had to use contractors extensively), we believe we have planned for
adequate and appropriate stafl for program/project implementation in FYs 93 and
94.
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ANNEX D:
PROGRAM FOCUS NARRATIVE
The Namibia program is being developed to focus primarily on two strategic
areas: education and natural resource management. Democracy, governance and
buman rights are approved targets of opportunity. This strategy was presented to
AID/W in a draft concept paper prepared in late 1991, State 080646 approved the

strategy and sectorial emphases.

Education assistance will have two major elements -- basic education reform and
adult non-formal education. As presented in the above Program Focus Summary
Schedule, education clearly claims the bulk (72%) of financing available to USAID over
the planning period. The Basic Education Sector Assistance Reform Program is
underway with the other key element, READ, to be obligated later in FY92. The
Namibian component, Living In A Finite Environment (LIFE), of the Regional Natural
Resources Management Project will also be obligated in late FY92. After FY92, all
major design efforts will be complete. Thereafter, for the remainder of planning
period, USAID will be in essentlaily an implementation phase. Aside from a few new
D/G, human rights activities included in the program as targets of opportunity. USAID

" will not develop any new projects.

As the Namibian program is new, has been devised to enable USAID to be viewed
as the key donor in two fundamental field areas, and as AID/W has previously
concurred in our strategic approach, we do not anticipate problems with proliferation

or due to lack of concentration.
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ANNEX G
OPERATING EXPENSE NARRATIVE

A. General:

USAID/Namibia was formally established in January 1991, with the last USDH arriving
at post February 17, 1992. Over the past year, USAID has become a major player
among the donor community in the areas of human and natural resources development.
From a stafT of one in January 1991, USAID has grown to a staff of five American
Foreign Service Officers and 18 Namibians. Its new permanent offices are located in
the Southern Life Towers on the Post Street Mall in the heart of Windhoek’s central
business district.

B. Discussion:

Budget limitations in FY92 have made it necessary to postpone and defer a number of
procurements associated with the establishment of the Namibian mission. The majority
of these were carried forward into FY92 from FY91 because of OE shortages. They will
now have to be once again postponed and spread out through FY93 and FY94, assuming
the proposed OE funding levels are realized. These restrictions have handicapped our
operations, such as employees having to use POVs and rental cars for official travel and
severe limitations on in-country travel.

The following is a summary of the major areas of difference between the FY92 budget
and the proposed ones for FY93 and FY%4:

1. In October 1991, a cost of living increase of 20% was granted to our FSN employees
retroactive to May which had to be absorbed from our FY92 budget. In March of 1992,
a Department of State PER/FSN Wage and Classification Survey Team were here for
approximately four weeks. The final wage survey report has now been received from
PER/FSN, and the new Local Compensation Plan will become effective October 1, 1992,
The overall impact will increase the FSN saiary component beyond what was originally
projected. A recent announcement by the Government of Namibia (GON) that they
will soon implement an across the board cost of living increase of between 6 and 16%,
as well as an announcement by Namibia Breweries, a major commercial company in
Namibia, that they will be granting a similar increase will undoubtedly provide the basis
for another FSN cost of living increase in the next wage survey, which will probahly be
conducted in October of 1992, Without any increase in our operating expenses in
FY93, this will put even greater pressure on our budget, particularly NXP, travel and
staff training. As a mew post, we do not have any fiscai cushion to absorb these
incresses.

2. The bost country personnel have now been on board for a full pay year, and a full
13th check bonus will be paid this year rather than a prorated amount. USAID has
more than doubled its stafT complement in the last year. Our planned staff level has not
been reached. Of the 21 approved positions, 5 positions still have to be fllled, all in the
Controller and Executive Office. Therefore, FY93 and FY94 FSN salaries and benefits
reflects the Mission’s first full year at its approved stafTing level.
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3. FY93/94 home leaves for USDH will have increased to three families.

4. Procurement limitations in FY92 made it n&cesary to postpone major NXP
purchases including:

computers

vehicles (2) :

back-up residential appliances, e.g., stove, refrigerator, washer and dryer
office furniture

office flle cabinets

DS and IG approved safes

cashier’s window

Currently there are no back-up appliance units at post or in the pipeline. Inasmuch as
appliance repair facilities are not easy to obtain in Windhoek, back-up units are
essential.

5. Travel costs within Namibia are high. The vastness of Namibia, a country iarger
than the State of Texas, means that it takes at least 1 to 1 U2 days to travel one way
from Windhoek to most of the program’s project sites. For remoter areas, it takes
several days to travel by road, and USAID has chartered alrcraft on several occaslons
throughout FY92 in order to meet schedules. This also tends to make our internal
travel costs bigher than average considering the size of our program and its
concentration in two sectors.

6. In FY92 a formal training program was not established. USAID/Namibia is now
almost fully staffed and we bave to give serious attention to implementing a sound
training program for stafl members. Our local stafT ts inexperienced in USAID and
USG related ruies, regulations and policies. Travel costs will also increase due to
training in the FY93 and FY94 years.

7. USAID currently has a S-year contract with Joseph and Snyman for renting of
offices. This contract increases yearly by a 15% inflation factor which is considerably
less than current annual rate of 25%.

8. There have been no security enhancements carried out at any of the five USDH
residential units in FY92. Neither Department of State Diplomatic Security nor AID/W
IG/Security funds were avallable. The rapid increase in crime, including a recent
robbery at the residence of our HRDO, makes it essential that at jeast the minimum
security enhancements be implemented to include an alarm system, a safehaven area and
motion semsored outside lighting for each residence. Without funding from
AID/Washington we will be unable to implement these essentiai security precautions.
Funding for this bas not been included in the budget pending outcome of a June 1992
request to IG/SEC for these funds.

C. Conclusion:

FY93 marks the first year in which USAID/Namibia will be fully stafTed and
operational. This accounts for the increase from $.965 million in FY92 to a proposed
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level of $1.232 million in FY93. It is important to note that by FY93 all professional
local project management staff wlll be project funded. This will take some pressure
off of the OE budget. The Misslon will also be exploring the option of renegotiating
elements of our office lease to reduce cost, However, it is important to keep in mind
that even in the absence of changes in the lease provisions, the cost of the rent is rising
each year at a rate significantly under the market and inflation rates. To acquire
comparable office accommodation in today’s market would be at least double the
amount being paid.
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WW
In FY93, under the Basic Education Reform Sector Assistance Program,
READ and LIFE, modest amounts of applied research will be financed. Research
activities will relate directly to basic education reform processes, the provision of non-
formal literacy, numeracy, vocational, participatory and life skills, and the improved
management of natural resources. In sum, approximately 10% of program monies will

be invested in applied research. This proportion of program research activities should
continue for FYs 94 and 95.





