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Bvaluation Officer:

EVALUATION

AEPRP
621-0165

TAZARA
690-0240

PL-480 sec.206

Univerity Linkage
621-0174

621 -HRDA

ATAP
621-0166

DATE

2/92

3/92

4/92

9/92

2/93
6/9

USAID/Tanzania

DATE SENT
to AID/W

3/24/92

6/92

7/92

* does not include Mission staff time

- 19 -

John C. Rose
Program Officer

PACD

12/31/91

8/31/94

8/30/95

9/30/95
12/31/95

FUNDING
LEVEL

$3,800%

$47,000

$24,500

$30,000

$50,000



ANNEX D: PROGRAM FOCUS SUMMARY
USAID/TANZANIA

: ATAP 621-0166
: 621-ADS
TOTAL #1

b Qo 3 B,

: FED (NPA) 621-0175

: FED (PA) 621-0176

: PRIVATE INFRA.DEV.(NPA)621-0178
: 621-HRDA

: 621 -ATLAS

:PD & S621-0521

TOTAL # 2

: FPPS 621-0173

: CONTRACEPTIVES 936 - 3057

: AIDS Tech 936-5972

: TANZ. AIDS SUPPORT 621-0177
TOTAL #3

: 621-HRDA

: 621-ATLAS

: UNIV. LINKAGE 621-0174
TOTAL OTHER

GRAND TOTAL

'FY 1992

FY 1993

'ESTIMATED PLANNED

FY 1994 FY 1995
REQUSTED REQUSTED

3000

0!

3000,

i
|
!
|




ANNEX D: FY 1994 PROGRAM FOCUS TANZANIA

UsaID/Tanzania is currently developing its Country Program
Strrategy Plan. Only three strategic objectives are included.
They are in the areas of transportation, private sector
development and family planning. In addition, there is only one
target of opportunity, in wildlife management. The Mission does
not. intend to add objectives for the period of the strategy.

The Mission has taken specific steps to achieve program focus.
First, it has set up procedures for reviewing and approving
unsolicited proposals and central and regional projects. Only
those projects which support the Missions strategy are approved.
This has led to several proposed projects being turned down.

The Mission has also refocused two of its projects, the Human
Resources and Development Assistance (HRDA) and African Training
Leadership & Skills (ATLAS) to support the private sector thrust
of the Mission's strategy. These projects offer great
flexibility and no particular problems have been encountered.

The most significant problem encountered in keeping the program
focused is insistent requests from Washington to accept projects
that are neither needed nor desired but from constituent
interests. In two cases projects for Tanzania were approved
without the concurrence of the Mission.

- 21 -
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Table VIII (4)
FY 1994 Annual Budget Submission

Narrative explanation of Changes

n
Fy 1993 reflects a small increase in USDH costs due to
an increase in FTE level from 8 to 9 during the 93-354
assignment cycle. Fy 1992 HL expenses support high
turnover rates of personnel in even numbered years. A
substantial decrease in this cost is reflected in the
FY1994 totals.

FY 1994 reflects the full annual cost of the 9th USDH
position authorized, plus an increase due to the
addition of a 10th FTE during the 94-95 assignment
cycle. Major turnover in the 2 year tours of USDH
employees accounts for substantial increases in Post
Assignment and HL costs.

Increased FTE’'s authorized respond to increasing
program levels and Focus Country status of Tanzania.

Anticipated wage and salary increases from FY1992 to
FT1993 are mostly offset by a more favorable Local
Currency exchange rate. The phased decrease in Trust
Fund usage accounts for the shifting of funding source
from TF to OE Dollars.

TF funding of this category of expense will be
completely phased out in FY1994, requiring an increase
in OE Dollar levels. A modest increase in FNDH costs
is anticipated due to COLA pressures on salary levels.
No increases in FTE’s are planned in either FY1993 or
FY1994.

The small increase in FTE levels for FNPSC’s is the
result of increased program activity and the filling of
current positions which have been vacant during much of
FY1992. Three of the new positions are in the
Controller’s Office and are considered essential to
complete the transition from "phase-out" operations to
a fully functioning status. The increases in the
Controller’s Office staff address specific areas of
vulnerability reflected in Mission Internal Control
Agsessments.

A very small increase in cost is anticipated in FY1994,
primarily due to COLA pressures on salary levels.
Dollar levels will decrease by approximately 1/3 with a
shift of funding source to TF.
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Housing costs will increase in FY1993 because of major
renovation and repairs needed on Mission owned houses
and because of the addition of one USDH employee.

In spite of the addition of a 10th USDH employee in
FY1994, total Housing costs will decrease because of a
major decrease in maintenance and repair costs.

In FY1993, modest price increases (mostly office rent)
will be more than offset by decreased building
maintenance and repairs. Rigid cost controls are being
employed to control the Office Operations expenses. 1In
spite of increased program levels and USDH FTE's, the
Mission does not anticipate increases other than
inflation (estimated at a modest 5%).

FY1994 increase is limited to inflationary price
increases (5%). Again, this will require severe cost
controls because of increased program activities and
FTE levels. It is assumed that the actual inflation
rate of 20% will be partially offset by continued
devaluation of the Tanzanian Schilling.

Continued high levels of NXP procurement will be
necessary in FY1993 in order to reestablish reasonable
levels of plant and equipment. Major ADP acquisitions
in FY1992 still left the Mission critically short of
necessary capacity for modern E-mail linkages and
MACS/MACSTRAKS applications. The Mission vehicles are
in a sorry state due to the unbelievably bad roads in
Dar es Salaam and rural Tanzania. Additional USDH
staff will require increased residential and office
furniture and equipment.

By FY1994 the Mission should be nearly caught up with
past neglect in the area of NXP procurement. Purchases
of furniture and equipment will be necessary to support
the staff increase from 9 to 10. The balance of the
FY1994 NXP budget amount is planned replacements.
Procurement in FY1994 will be approximately 1/2 of the
prior year level.

The Mission will request authorization to construct an
office building with TF local currency. Construction
should be completed by the end of FY1994. Total cost
is estimated at $2,000,000. In the long term, the TF
funded construction of office space will reduce the
Missions OE Dollar requirements by 15-20% per year,
beginning in FY1995.
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TABLE VIli(0)
ORGNO:
MISSION: USAID/Tanzania

Area of
Focus (1)
HEALTH
USDH BY BAICKSTOP:
01
01
02 0.2
03
04
25
50 0.8
94 0.1
FNOH 0.3
UsSPSC's
FN PSC's 1.9
Other US Gov't
Other Institutic-nal
Manpowaer Contracts
TOTAL WORKFORCE 3.3

Area of
Focus (1)
HEALTH

USDH BY BACKSTOP:

01

o1

02 0.2

03

04

25

50 0.9

94 0.1

1" 0.1
FNOH 0.3
US PSC's
FN PSC's 1.9
Other US Gav't
Other Instituticnal
Manpower Coritracts
TOTAL WORKFORCE 3.5

WORKFORCE PLANNING HRDM

------------- FY 1992 <ccccvcmcmcanaa
Area of Area of
Focus (2) Focus (3)
TRANSPORT PISECTOR

0.2 0.3
0.9
0.3 0.3
0.7 1.5
1.4 0.4
1.2 2.1
4.7 4.6

------------- FY 1993 ccccammmmnacann
Area of Area of
Focus (2) Focus (3)
TRANSPORT P/SECTOR

0.2 03
0.9
0.3 0.3
0.2 0.6
0.7 1.5
1.4 0.4
1.2 2.1
49 5.2

1.0
1.0
0.3
1.0
1.0
0.1
0.2
0.3
12.5
0.2
73.8

1.0
1.0
03
1.0
1.0
0.1
0.1
0.3
0.1
12,5
0.2
75.8
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TABLE Vili(o)
ORGNO:
MISSION: USAID/TANZANIA

Area of
Focus (1)
HEALTH
USDH BY BACKSTOP:
01
01
02 0.2
03
04
25
50 0.8
94 0.1
11 0.1
21
FNDH 0.3
US PSC's
FN PSC's 1.9
Other US Gov't
Other institutionat
Manpower Contracts
TOTAL WORKFORCE 3.4

WORKFQORCE PLANNING HRDM

------------ FY 1994
Area of Area of
Focus (2) Focus (3)
TRANSPORT P/SECTOR
0.2 0.3
0.9
0.3 0.3
0.2 0.6
1.0

0.7 1.5
1.2 2.1
3.5 5.8

34

1.0
1.0
0.3
1.0
1.0
0.1
0.2
0.3
0.1

12.5

778



TABLE VIII(o)
WORKFORCE PLANNING
NARRATIVE

USAID/Tanzania will require the indicated increases in its USDH FTE in order to
provide proper management and control of its significantly expanded program. Even
with the expanded FTE levels, USAID/Tanzania will continue to rely heavily on its FSN
personnel to provide manpower and technical back up to the core USDH staff. Reliance
on FSN support requires a substantial investment of OE funds in the provision of
trairung at almost every level. Most FSN staff members are relatively new to the agency.
primarily because of a major reduction in force which took place in the mid and late
198(’s when the Mission was in a phase-out.

In the past the Mission has used OE to fund all FSN positions within the Mission. As
the program in Tanzania grows and expands, it has become apparent that this is not the
best approach. Where possible, the Mission will include funding in new programs and
projects to cover FSN staff costs related to the particular program or project. This will
ensure that the Mission staffing levels remain closely tied to actual manpower needs--
when programs and/or projects come to an end the Mission will not be left with surplus
OE-funded staff members.

One constraint which the Mission will have to deal with in FY 93 and beyond, even with
increased program/project funding of FSN staff, is the problem created by changes in
the FSN compensation plan. In September, 1991, FSN employees of the Mission
received salary increases ranging from 300-800 percent. In FY 92, the Mission
anticipates a further substantial increase in compensation. This will strongly constrain
the Mission’s ability to add FSN staff needed to provide adequate support for the
expaided program. In developing workforce plans and OE levels, the Mission has tried
as much as possible to anticipate manpower and financial needs, but AID/W should be
aware that the Mission may face financial shortfalls if staffing needs or FSN
compensation changes are greater than those anticipated.
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ANNEX H
FY 1994 ABS

OPERATING EXPENSE NARRATIVE

A. VERVIEW

USAID/Tanzania has, over the past few years, maintained steady growth due to program
expansions and related staffing increases. During FY 91, it was anticipated that FY 92
would see the completion of the re-building process necessitated by the late *80s phase-
out. A number of factors conspired to put paid to that notion, though, and FY 92 has
seen a continuation of the growth and expansion that began after the phase-out.
Implementation of the Family Planning Support Services Project was given a much
needed boost with the arrival at post of the PSC project manager. In addition,
Tanzania’s progress in economic reform has been dramatic and has necessitated the
development of new approaches to assistance. The Finance and Enterprise
Development (FED) project which directly addresses Tanzania’s needs in finance and
private sector development, should come "on-line" in early FY 93. The O.E. situation
for this Mission, like most others, is tight and getting tighter. The Mission anticipates
that the addition of one USDH in FY 93 and another in FY 94 (bringing USDH levels
to nine in '93 and ten in '94) will create additional OE strains and require both
additional funding (from AID/W) and continued creative and innovative management of
OE resources (from the Mission).

B. OVERVIEW, FY-92

In FY 92, Mission OE obligations will total $2.625M ($2.050M in dollars plus an
additional $0.575M from Trust Funds. This represents moderate changes in both dollar
and trust fund levels from the figures submitted as part of the FY93 ABS (a decrease in
dollar obligations and an increase in trust fund obligations). However, the total
obligation is slightly below the level planned. The Mission had requested $2.0M for
636(c) construction in FY 92, but this was not provided. Given the on-going scarcity of
636(c) funds, the Mission has developed alternate plans, which are discussed in greater
detail below.
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C. 93 AND FY94

USAID/Tanzania is unable to straight line operating expense budgets for FY93 and
FY%4. Each year will require very modest increases if the Mission is to retain its
capacity to manage its program in a responsible, responsive manner.

For FY93, the Mission request totals 2,736.2M (2,196.8 dollars and 539.4 trust funds). In
FYG4, the Mission request totals 2,759.5M (2,247.5 dollars and 512.0 trust funds).

These figures exclude 636(c) Trust Fund projections of 1.0M in FY93 and 1.0M in FY94,
The additional support requirements created by staffing increases, implementation of
major ADP upgrades and planned capital developments will all mitigate against straight-
lining.

In addition to these easily identifiable factors, the Mission believes that costs usually
covered under OE funds will rise inexorably because they are driven by factors outside of
our zontrol. This is particularly true of the costs of utilities and rents, expected periodic
upwird adjustment of local salaries, travel costs, and rising prices for replacement
furn:shings, equipment and vehicles. We believe there is a partial solution to this
problem, but one which entails significant up-front increases in our funding allocation
and the relaxation of some of the usual U.S. Government rules and expectations on
overseas missions.

Serious consideration has been given to ways in which the Mission can continue to do
"mote with less", perhaps more effectively. Directives from Congress, AID/W and even
Mission management frequently lead to thoughts of immediate (and expedient) actions
such as reductions in staff and levels of service. The most effective cost saving
mechanisms, however, are not always the most immediate. Fast solutions generally turn
out 10 be "penny wise and pound foolish." Effective implementation of "more for less"
management can be significantly enhanced by investments in effective resource planning
and use in the local environment. The global "solutions” suggested or mandated by
Congress, OMB or AID/W often don’t translate well in the particular and peculiar
circumstances which prevail at many overseas posts. Tanzania is no exception.

USAID/Tanzania has been engaged in an ongoing process of examining and assessing
the costs of operating various facilities (rents, utilities and maintenance), communications
(telephone, telex, telefax) and personnel necessary for effective management of the
Mission’s activities.

The Mission is presently faced with serious office space limitations. The Mission’s office
spac: was more than adequate at the time the current lease was undertaken in 1990.
However, at that time there was no plan or intention to expand Mission activities in
either the near or long term. The Mission now finds itself in a very expensive situation
(nearly $250,000 per annum) which offers few, if any, possibilities for space expansion.
Commercial space in Dar es Salaam is at a premium and costs can only be expected to
escalate. This leaves the Mission with little choice but to begin serious planning for
cons:ruction of AID-owned office space in Dar es Salaam. Preliminary (informal)
studies indicate that the Mission could build office space adequate for present and future



needs at a cost which could be amortized in under ten years if current rental costs are
taken as the benchmark annual payment. The current lease will expire in April, 1993 at
which time substantial increases (perhaps up to as much as 25% over existing rates) in
lease payments can be expected. Additional space requirements would boost the annual
leasing costs even further. The Mission is working to remove this from the realm of OE
by incorporating these plans into a new trust fund agreement with the Government of
Tanzania.

Rising commercial rental rates are also translating into an upward spiral in the
residential rental market. In spite of what seems to be a building boom, leased housing
of suitable standard seems to get scarcer and scarcer. During the past year, the Mission
has made significant strides in its efforts to improve and even expand the pool of suitable
owned housing at post. Initiatives in the area must also be sustained, and will require
strong bureau backing (and financing, probably through the use of 636(c) funding).

The Mission believes it makes sense to ensure that personal property is managed on the
basis of a depreciation and replacement schedule to ensure that proper planning exists
for the this element of the ‘cost of doing business’. Further, we would propose that
efforts be made to purchase not necessarily the lowest cost pieces of furniture and
equipment, but those most adapted to local climatic conditions and, for utilities, those
using energy most efficiently. In some cases it might be advisable to consider new, but
proven, technologies such as solar power to heat water, insulation and better sealed
windows (which can also be opened when air conditioning is not required) to keep
houses cooler. Investments in electric systems for houses whether owned or rented
should be considered to permit more efficient use and for safety purposes.

In the area of communication, the Mission has been examining short-term investments
that would yield long-term cost savings and improve management effectiveness.
Overseas telephone and fax communications from Dar es Salaam currently are charged
at about $8.75 per minute (a single page fax can take up to a minute and a halfto
transmit). Telex traffic is charged at a similar rate. Mission management has
investigated the possibility of investing in satellite technology that would give the Mission
world-wide communication links at U.S. rates (about $1.50 per minute on average) for
voice, telex, fax and data transmission. One system that would offer all of these is
available for about $60,000. The resultant savings from installing a system like this
would recoup the initial outlay within a period of three to five years. The Mission has
included this in its procurement plans for FY94.

Effective personnel management can also result in considerable cost savings. This does
not necessarily mean staff reductions. However, it does mean that positions have to be
justified and regularly reviewed. The proposed expansions in the program and project
areas will require modest increases in both USDH and FSN staffing levels. Mission
management continues to examine mechanisms for maximizing effective use of existing
and additional personnel, including increased reliance on and responsibilities for both
ESN and US PSCs.



The efforts described here are provided as examples to illustrate the Mission’s
commitment to "doing more with less" in an effective, but realistic manner. Expansions
of the Tanzania program will require an increase in the resources allocated to
management of that program. The Mission is, however, fully prepared 10 make
maximum use of the resources provided and will be better able to do so if full
consideration is given not only to the immediate costs and cost benefits, but the medium
and long-term impacts as well. Too often AID Missions are forced to abandon measures
that might result in considerable savings because the agency "can’t afford" the required
up-front outlay. This thinking is short-sighted and only results in continued draining of

scar¢e resources.



USAID/Tanzania
FY 1994 ABS

ANNEX J:

New Project Description
Tanzania AIDS Project (TAP)

A. Project Title: Tanzania AIDS Project (TAP)
Project Number: 621-0177

C. Project Funding Level: FY 93: $1.5 m; FY 94: $1.5 m.;
$12 million over five years

D. Appropriation Account: DFA
E. Objectives

The goal of the TAP is to reduce the rate of sexually transmitted
HIV infection among targeted populations in Tanzania.

The purpose is to strengthen the capacity of Tanzanian NGOs and
private sector institutions to reduce high risk behaviors among
these targeted populations, control the spread of STDs and respond
to the growing orphan crisis. This complements the work of the
Tanzania National AIDS Control Program (NACP) and reflects the
goals of the Second Medium Term Plan (MTP II).

The project is consistent with the recently developed Mission CPSP
which has as one of its strategic objectives, health enhancing
changes in reproductive behavior. This strategic objective (SO)
includes two targets: increased client awareness of and access to
family planning services; and increased awareness and practice of
HIV preventive measures. These two mutually reinforcing
reproductive health targets are key to achieving the strategic
objective. The Mission already has in place a Family Planning
Services Support Project, which 1is the main implementation
mechanism for achieving the family planning target. What remains
is to establish a similarly effective mechanism for AIDS.

The TAP will directly contribute to the target of increased
awareness and practice of HIV preventive measures as it seeks to
utilized the potentially very effective mechanisms of NGOs to
implement a variety of counseling, information, condom promotion
and distribution and assistance to victims activities.

F. Problems and Means of Dealing with Them
1. Major Development Problemg Addregged
Tanzania’s AIDS epidemic is one of the most serious in Africa. The

estimated HIV seroprevalence ranges from 5% nationally to over 20%
in data from antenatal clinics and to more than 50% in groups of
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cormercial sex workers. Blood donor data, which are statistics
from usually healthy, working age adults, report a prevalence of
5.8% in males, and 7.1% in females. These people are in the prime
of their working and reproductive lives.

There are approximately 800,000 - 1,000,000 persons infected with
HIV out ©f a population of almost 26 million. Heterosexual
transmission is responsible for 50% o0f HIV infections in the
country, and young adults aged 20 - 35 constitute more than 80% of
all AIDS cases reported thus far. 1In one region alone, more than
50,000 children have lost at least one parent to AIDS, and their
numbers are likely to exceed 500,000 by the end of the decade.
Finally, the statistics <cited above should be seen as
undarestimates leading to the conclusion that in Tanzania, the AIDS
sitiation is critical and deteriorating.

AIDS is now expected to affect the maternal and child health gains
achieved over the past two decades. Decreases in infant and child
mortality will be reversed. At the macroeconomic level, long term
effects of AIDS will depress productivity as working age adults
incur frequent illnesses, and then die prematurely. Further, with
the deaths of so many people in the prime of life, the dependency
rat:.o -- already high because of the demographically young
population -- will further increase the number of dependents that
have to be supported by each working age adult.

2. Means/Strategy

A mijor means of dealing with the HIV epidemic in Tanzania is to
target AIDS programs to groups at risk -- young, sexually active
males and females, those in certain occupations such as truckers,
miners, the military, commercial sex workers; increase and improve
diagnosis and treatment of sexually transmitted diseases (STDs)
which are an important cofactor for HIV transmission; and encourage
use of condoms and partner reduction. The benefits of using
condoms and treating STDs greatly outweigh the costs of hospital
care in a country with poor quality and overstretched curative
facilities.

Implementation will be through a buy-in to the RD/Health AIDSCAP
cooperative agreement; or a combination of a buy-in and a grant to
a U.5. PVO. These organizations would provide technical assistance
and subgrants to local NGOs. Actual project activities will be
implamented by a variety of local NGOs and private sector firms.
Examples include AMREF, Red Cross, Christian Medical Board of
Tanzania, WAMATA; and Pharmaplast (for social marketing). Small
scale2 research and evaluation projects would also be implemented by
local firms or the University of Dar es Salaam. Donated condoms
will be ordered and shipped through regular OYB transfers to the
central commodities procurement contract managed by RD/POP.

Development impact will be reflected in a contribution towards

decreased rates of HIV infection, and a slowing of the infection
rates among high risk, working age adults. Beneficiaries will be
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adults 15 - 45 and youth 15 - 20 who are becoming infected with HIV
at a rapid rate (e.g. truckers, miners, military, etc.). Other TAP
beneficiaries include purchasers of condoms at social marketing
outlets; recipients of STD treatment,; orphans and other victims
and their caretakers who receive assistance; and NGOs and other
groups will receive project support.

The TAP will build on the foundations of successful USAID-funded
AIDSCOM and AIDSTECH programs in Tanzania. Substantial experience
has been gained in condom promotion and behavior change among high
risk groups; STD treatment and developing the ability of
laboratories to screen and test people for STDs; condom social
marketing; and peer education and counseling in the workplace.

All prevention activities will be comprehensive in scope --
incorporating an appropriate mix of the following strategies:
behavior change communication, condom promotion and distribution,
and STD control for each target audience. In this way, more
effective prevention of HIV transmission can be achieved.

Major programming proposed for the five year TAP, to be implemented
principally by NGOs in Tanzania, includes:

-- Mulci-faceted prevention programs for populations at risk: men
and women reached through worksites and social centers (e.g. truck
drivers, factory workers, miners, military personnel); commercial
sex workers; youth (in and out of school); and condom social
marketing.

-- Policy development activities to foster a political, social and
economic "climate" conducive to the development of effective AIDS
prevention and support programs. One area of required policy
reform, for example, is that of duty imposed on condoms which are
to be sold (e.g. through social marketing).

-- Strengthening NGOs serving the needs of AIDS orphans in
conjunction with USAID-supported financial assistance programs.

-- Behavior research on AIDS-related issues to guide the design
and implementation of prevention programs and policy initiatives.

In addition, the TAP will continue to provide about 50% of the
condoms required by the NACP.

The TAP directly relates to host country and other donor strategies
as follows: it responds directly to the Government of Tanzania’s
(GOT) Second Medium Term Plan, which focuses on more vigorous
condom promotion and behavior change activities among high risk
groups; it helps supports the MTP II’'s call to bring NGOs more into
the mainstream of implementation; and it supports the new emphasis
on STD treatment and control. In addition, the MTP II recognizes
the need to assist orphans and other dependents of AIDS victims.
This too will be reflected in the TAP. Since the TAP will assist
NGOs to build up their managerial capacity and take on increasingly
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active roles in the NACP, over the long term, a complementary set
of institutions will be developed that can supplement and
complement overburdened Government institutions.

At the recent resource mobilization meeting for MTP II, donors
agrzed that condom promotion and STD treatment are of primary
importance. While many are providing support through multilateral
agencies (such as UNICEF), some direct support is being provided to
NGC:i, such as AMREF. This NGO is a good example of donor
coordination in support of an NGO. USAID will provide support to
strengthen AMREF’'s management capacity while other donors provide
funds for expansion of the pilot trucker’s project to the rest of
the country.

G. Target Groups

The project will continue to address populations at risk of HIV
infection with targeted prevention and support activities. It will
focts on major urban areas (the areas of highest HIV infection),
witl. expansion to more national coverage. Thus, targeted adults
agec. 15 - 49, as well as those affected by AIDS within their
families (orphans, other dependents) will benefit.

E. Request for delegation of PID Approval Authority

The Government of Tanzania has reaffirmed its commitment to
controlling the spread of AIDS through the development of an
ambitious new multi-sectoral five year plan. The only remaining
policy issue on which the Mission and other donors are maintaining
a dialogue with the GOT is that of the current duty on condoms
imported for sale. This does not require AID/W resolution and
social marketing efforts are continuing with GOT approval as this
issue is discussed. Studies in preparation of the Project
Implamentation Document (PID) will begin in September. The PID
will be completed by the end of January 1993. The Project Paper is
expected to be completed by June 1993.

Local representatives of the NACP and NGOs will participate in the
proj2ct design. The Acting Director of the NACP has had a close
working relationship with both AIDSCOM and AIDSTECH representatives
and 1as been briefed on USAID’s next phase of activities.

Mission therefore requests AID/W authority to approve the PID in
the field.

Research activities will include small amounts of behavioral or
operations research types of studies. Large scale formal research
studies are not anticipated under this project.

Participant training will be minimal. Incountry and U.S. training
leve.s will be determined during the project design phase.

Work:iforce implications. Mission management of the TAP will be
primarily the responsibility of AIDSCAP, or possibly a contractor
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firm/project manager. For example, it will be determined during
the project design whether AIDSCAP will assume this responsibility.
From within the Mission, a TAACS fellow or locally hired FSN PSC
could be appointed to augment the small Population/Health Office.
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II.

INSTRUCTIONS FOR THE
PREPARATION OF THE ABS
FOR FINAL PRINTING

Get a good copy of all your programs ABS' from your CDOs if you do
not already have a copy for yourself.

If an ABS does not have cover sheet with the country name, Annual
Budget Submission and FY 1994, type one up.

Check to make sure all the pages are readable.

Check to make sure that the Table IV has the PACDs written/typed
in.

Revise/substitute tables per the recommendations of the ABS review
(see attached page - work with CDO and myself on any corrections.

Make sure that ABS tables are in correct order:
» Introduction letter (if there is one)

Tables
» Table I Summary Plan by Appropriation
» Table IV Project Budget Data
¢ Table IV-S Supplemental Budget Data (if there is one)
® Table IVA Activity Codes/Special Interest Aggregates
» Table IVB Activity Codes/Special Interest Summary Reports
» Table IVC Congressional Attribution (AC/SI)
o Table IVD Central and Regional Bureau Support Needs
o Table V Proposed Project Ranking
o Table VIA Exepnditures of Local Currency
o Table VII Schedule of Planned Evaluations
o Table VIII Data on Operating Expenses
(a) Overseas Operating Expenses/Trust Funds-
(b) FSN Accrued Voluntary Severance Liability
(c) Workforce Summary in Workyears (FTE)b
(d) Narrative Explanation of Changes .
(n) Controller Budget Breakout
(o) Workforce Planning.-
¢ Table XI PL 480 Title III
¢ Table XIII PL 480 Title II

Marratives

¢ Program Focus Summary - Narrative and Table

¢ New Project Narratives

¢ Research Narrative

Make sure that each page is numbered, preferably bottom center.
Generate a table of contents based on the information in 6. and 7.

Give the completed ABS to me for final review and delivery to DP.





