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IH'EM (638 IT 1994 ANNOAL BODGRT SOBMISSION
TABLE ] : APPROPRIATION SUNEARY ($000)

§CCOTNT 1T 1991 1192 U0 T B I F L Y 1994 17 1995
ACT04L IStImn cr PLARNED PROPOSED PROPOSED

DEVELIPNERT POND FOR AFRICA 39,500 20,309 18,000 4,80 e - gy,
DEVELOPNENY ASSISTANCE TOTAL: 38,500 20,309 18,000 1,500 A.800 AL
DA & EST POTAL: 39,500 20,30 18,000 15,600 800 A4S0
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WANDA {496) FY 1394 ANNUAL BUDGET SUBMISSICN
. N TABLE 1V : PROJECT BUDBET DATA (U.5. $000)
. JBLIS GBLIE --FY 1992 E§1,=-  =----- FY 5993 PLANNED=-----
PRGJECT FUND NPA  DATE  --TOTAL LOST--  THRY 0BLIG  EXPEND  OBLIE  EXPEND YR ENC
NUMBER SRC IND INIT/FINAL AUTH PLAN FY 1991  ATIONS  ITURES  ATIONS  [TURES  NORTGAGE
696-0110 FARMING SYSTEMS RESEARCH
FRB PA B4'9L 10,800 10,800 10,600 3 o
556 PA B& 9T 5,000 5,000 5,100 A0 3
PROJECT TOTAL: 15,700 15,700 15,700 0 4l 0 49¢ 0
96-0112 FISH CULTURE
FNG PA BI B2 2,450 2,45 2,450 58
b96-0113 WATERNAL CHILD HEALTH / FAMILY PLANNING
PNG PA 8189 4,650 6,647 4,47 17
SS 6 PA BIBY 1,085 1,065 1,085 159
PROJECT TOTAL: 7,1 LT 1,72 0 130 0 ) 0
696-0124 PRIVATE ENTERPRISE DEVELOPNENT (PVD)
FNG PA BA GO 4,000 4,000 4,000
§56 PA B4 90 1,000 1,000 1,000
PROJECT TOTAL: 5,000 5,000 5,000 0 0 0 0 )
6960122 COOPERATIVE CRECIT AND TRAINING (PVO)
FNG PA 8591 1,478 1,675 1,675
556 PA 8591 1,706 1,706 [.706 930 3L]
PROJECT TOTAL: 3,380 3.8 3,81 0 930 0 319 0
696-0124 AGRI SURVEY POLICY ANALYSIS
FRE PA BS 91 3,100 3,100 3,100 164
SS6 PA 8591 4,800 4,800 4,800 2,438
PROJECT TOTAL: 7,900 7,500 7,900 ¢ 2,402 ) 0 0
698-0127 POLICY REFGAN INITIATIVE IN MFG & EMPLOY
856 CT 8585 94 494 494 100 194
ES6 CT 8585 12,000 12,000 12,000 £.532
PROJECT TOTAL: 12494 12,494 12,494 0 1,632 0 94 0
§95-0128  NATERNAL CHILD HEALTW/FANILY PLANNING 11
SS 6 PA 8993 10,893 9,575 9,315 2,758 0 2,400
£96-0129 NATURAL RESOURCE MANASEMENT
SS6 PA BT 94 13,545 13,545 12,45 3,445 3,70 1,300
§96-0130  PROGRAM DEV AND SUPPORT
8S6 PA BB C 4,23 1,188 800 8% 1,500 1,000
96-0133 DEMOCRATIC INITIATIVES
856 PA 92 % 9,000 4,700 1,400 4,300

1,000

2,300

1,900
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RNANDA 1696 FY 1994 ANNUAL BUBBET SUBNISSION PABE 2
TABLE [V : PROJECT SUDSET DATA (U.5. $000)
pBLIS 0BLIE  =-FY 1992 E§T.=-  ~evees FY 1993 PLANNED------ --FY 1994 PROF.- FY 199¢
ROJECT FUND NPA  DATE  --TOTAL COS7--  'WRY OBLIE  EXPEND  OBLIE  EXPEND VYREND  OBLIG  EIPEND  QBLIG
NUMBER SRC IND INIT/FINAL AUTH PLAN FY 1991  ATIONS  ITURES  ATIONS  ITURES MORTGAGE ATIONS  ITURES PROF
496-0134  RERODUCTIVE HEALTH - qlsofay
© s56 PR 9297 13,150 6,000 726 7,150 2800 . 5.900
896-0135 PRIDUCT & MKTE POLICY REFORM (AEPRP) NPA A f3093
856 NP 9191 25,000 25,000 25,000 25,000
$96-0134 PV} SUPPORT PROJELT L/30f97
T 886 PA 929 10.000 7,500 1,000 2,500 2,000 500
696-0137 ANILY OF REFORM & TECH SVCS (ARTS) NP
55 6 92 95
96-0138 NA“URAL RESOURCES MBT. (NPR)
55 6 52 94
§96-0139 BRONT TD INTL AS RESEAPCH CENTERS IARCS
85 € 92 94
496-0140 ASHISTANCE 10 DISPLACED CHILDREN
556 PA 92 92 105 305 305 305
$96-0141 SUPPORT FOR ECONOMIC REFORMS 3f30la¢
S§ 6 PA 93 9% 12,000 5,000 200 7,000 4,250 3,000 1,000
596-0143 BUNGET REFORM PROGRAM ASSISTANCE tf30)%¢
SSE NP 9393 20,000 10,000 5,000 10,000 5,000 10,000 5,000
s96-0144 RWMINDA HIV/AIDS PREVENTION AND CONTROL 3/35/r
SSE PA 9398 6,000 2,840 100 3,060 1,50 2,000 1,200
596~0145 AFEOMONTANE NATURAL RESOURCES NANAGEMENT 9/30f0c
S5 6 PR 9598 &,000 6,000 2,000
CSO6-WRDA  WUNAM RESOURCE DEVELOPMENT ASSISTANCE 9/30/es
856 PA B8 C 1,000 1,006 1,000
594=HRDAI1  MRLA - TRAINING PHASE 1!
856 PA 93C 1,900 500 500 800 8o 600
234-3057 CENTRAL CONTRACEPTIVE PROCUREMENT
SSE PA 91C 1,320 1,32 1,320
REPORT TOTAL: 104,383 197,668 103,703 20,305 43,060 ,{j 600 17,833 ALAIO Ja,600 34,300 jaf.e0¢



RWANDA (£96)

FY 1994 ANNUAL BUDBET SUBMISSION

TABLE Iv : PRDJECT BUDBET DATA (U.5. $000)

0BL1E 0BLIE -~FY 1992 ESTi==  o---e- FY 1993 PLANNED------
PROJECT FUND NPA  DATE --TOTAL COST--  THRU OBLIE EXPEND  OBLIG EXPEND YR END
NUMBER SRC IND INIT/FINAL AUTH PLAN FY 1991  ATIONS  1TURES  ATIGNS  ITURES  MORTGAGE

APPROPRIATION SUMMARY

FN ¢ 382 ¢ 0 0

PN 0 m 0 ¢ 0

£+ 20,305 40,804 [4L600 17,633 41,410

ES 0 1,532 0 0 ¢

REPORT TOTAL: 20,305 43,060 Q000 17,833 4140
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WML (636) FY 199¢ ANNOAL BODGET SUBMISSION
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AC/51 AGGRUGATR AMALYIS
ACTIVITY CODIES
(6.5, Dollars Thousands)

IY 1992 USTIBATE BT 1993 PLANNED

il § FCT OF
ACTIVITY ANOUNT  TOTAL  MOUAY  YOTAL
PROGRAK PROGRAN
AGRIBUSINESS. . . . . . . . . . . .. 3,0 1.1Y
CIVIC gpoCaTion. . . . . . . . . . . . 0 2.3%
CIVIL socIgrY . . G e ) 463
AGCODNTABILITY OF THZ IIICHTIll e e LA (I W |
CEGAL AND JOOICIAL DRVELOPMENT. . . v m .33
LEADERSRIF TRAINCNG IN DEMCCRATIC PRUC!SSIS v LIS 5%
FRER FPLOK OF INBURMATION. . . . ., . . LR
HONAN RESOURCE DRVELOPMENY FOR INDIVIDOALS. . . Lo 69y 500 2.6%
PORESTRY . . .
ENVIRONNENTAL IGHT PLAK!IIG llD POLICY

SOIL CONSERVATION .

CHILD SPACING/EIGE RISK BIRTES. . . . . . . 0 L4

EIV/AIDS . . . . . C e e 900 4% 2,843 165}
NOKER'S EEALTE . . e Lt 59%

BRALYE SYSTENS DIVELOPNENT . . . . . . . . Lae 591

PROGRAY DRYELOPNNT AND SOPPORY . . . . . . B¢ %% Lo S5.1%
BOSINESS DEYELOPSENY PROMOTION. . . . . . . 5,0 25.9% 50 8%
TRADE AND INVESTMRNT PROMOTION. . . . . . . % 1.3%
FAMILY PLANMING CONTRACEPTI®ES. . . . . . . T N
TAMILY PLAMNING PROGRAM DRYELOPMZNT . . . . . 800 0% 52 933
FANILY PLANNING SERVICE DELIVERY . . . . . . L2 5% 168 0.9%
POLICY REFORN, WOWSECTORAL W.E.C. . . . . . 2,500 | 1.0
PUBLIC SECTOR ADNIKISTRATION AND MANAGEMENT . . 1,500 8.7 %
FISRERIES PRODTCTION . . .o

ORPEANS/DISPLACED CRILDREN . . . . . . . . 0 1.5%

PROGRAN T0TAL 20,305 100.6% 19,500 100.0%
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SPECIAL [NTEREST

1. Substantive

A. Spatial/Geographic Distrib. of Beneficiaries

SNALL AND LARGE ORBAN.
TONES .
BORAL .

B, Special Tarleta

NONEN IN DEVELOPNRNY: SPECIRIC. .
NOXEN IN DEVELOPNENT: INTEGRATED .
CHILD SORVIVAL . . . . .
CONSTROCTION. . .
DECENTRALIZATION . . . .
PRIVATE SECTOR DEVELOPMENT . .
TRADE BKD IBYESTHENT PROMOTION.
SOCIAL SECTOR FINANCING . . .
PYQ INSTITOTIONAL DEVELOPNINT .
INSTITOTION BUILDING . . .
NACROECONONIC POLICY BEFORM.
STCTORAL POLICT BEFORN .

C. Bood, Agriculture & Rural Development

D. faergr/Environsent
SEPORESTATION . . . .
NATORAL FOREST !lIAGI!E!T .
BIOLOGICAL DIVERSITY .

II. Institutional Mechanisas
4. Pablic/Private

POBLIC ENTITY .

PRIVATE INTITT .

B. FY0/HGOs
PYO/MG0s, 0.5. .
PYO/NGOs, LOCAL.

FY 1954 ANNOAL BODGIT SUBNISSION
AC/ST AGGREGATE AMALYIS
SPICIAL INTERLST CODIS
{0.5. Dollars Thowsands)

FY 1992 ESTINATH

C. International Agricultural Research Centers

D, Gniversities

. Non-Profit Organizations
NON-PROFIT ORGANIZATIONS.

Kt 01

ANOCAT  TOTAL
PROGRAN

3,750 1358
,0 10.9%
2,208 11.3%
200 5.9%
14,780 2.8 %
3,183 1573
2,400 12.3%
8,000 39.41%
1,500 T.4%
LT 136 %
7,851 3.7%
Ll 1318
3,000 14.8%
6,06¢ 29.3%
20 1.6%
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Anoont

2,44
400
00

14,168
i

400

PCY OF
T0TAL
PROGRAY

—

— b S
LI — I
»e »e 2%

= M o
= e O3
»e bE 2w

S O
t3 o Oo Ofn
»e ¥ 2R 2w

— Ty paa g

T DD
O e
»2 2 My

FT 1394 PROPOSED

aso0ut

2,03
99
1,855

1,460

810
1,993
2,30
31

3,0

4,458
3,35

226
ELH

9,382
4,900

1,312
260

0

PCY OF
T0TAL
PROGRAN

—

an o o
[ T 5
e po o

—
-
~2 =3 o0 e
2T p® pe pu

— S D
o e oo
o —3 -,
»e b 0

IY 1985 PROPOSED

L] b

2,054
381
166

300
3,285
850
108
1,28
6.410
1,000
FAEH
100
2,803
2,540
2,130

600
2,000

8,807
5,0m

2,800
LD

200

L o —

PCT OF
T0TAL
PROGRAY

w0 S O
>R »P po

—

a3
Cad Cab Cod €3 S LN P O OO e CF e
D S O M o = =3 U U B OO D
R MR AR A BE BE PR 8 T P > 8

—

[RES



ENAEDE (896)

&
BSS
41l
B2

IT 1994 ANNOAL BODGEY SOBMISSION

AC/ST AGGRIGATY ANALTIS
SPICIAL INTIREST CODIS
(0.5, Dollars Thousands)

SPECIAL INTEREST

I13. Research and Davlopaent Activities

L. dpplied Besearch

EETIRONNENTAL BIOLOGICAL RERSEARCE (MON- B!DIIDIC!L)
S0CTAL SCITNCE RESRARCE . . .

DENOGRAPEIC DATA COLLECTION.

OPERATTONAL RESEARCE |

B. Basic Research

C. Development
DEYRLOPHENT (if noi applied or basic)

I¥. Training

TRAINING, FRNALE . .

TRALNING, 0.5.-BASED . . .
TRAINING, THIED COONTRY- ﬂASED
TRAIBING, IN-COONTEY . . .
TEAINING, POBLIC .

TRAINING, PRITATE . .
ENTIRORMENTAL POLICY . . ..
NATORAL BESOUECES lllAG!!lllT .

1Y 1992 ESTNATE

FY 1803 PLANNED

BCT OF

100087 ANODEY  TOTAL
PROGRAN
@ 25
-5 0%
i e 16y
120 e 3éx
350 1% 0932
280 T 0.5
400 16 0.6%
3,350 508 2.6%
500 19 10
2 0.1%
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. RWANDA (498) -
FY 1994 ANNUAL BUDGET SUBMISSION

4C/51 SUMMARY REPORT
(4.5, Dollars Thousands)

PAGE

!

1 FYOZ % FYOI 1 FYQ4/95 FY 1992  FY 1991  FY 1994 FY (995
ESTINATE  PLANNED  REQUEST  PROPRSED
PROJECT NUMBER: '696-0128 TITLE: WATERNAL CHILD HEALTH/FAMILY PLANNING 11
HEMA  HIv/ALDS
$1 CODE: CHS %t 251
. §I CODE: CIT 100 1 100 % ?
8! CODE: SFI 100 1 100 % 2
§1 CODE: woP 50 X 5¢ 1 !
TGTAL AC CODE: 1 SRS 2
PNCR  FAMILY PLANNING CONTRACEPTIVES
TOTAL AC CODE: 14 1 "y 34
PNPD  FANILY PLANNING PROBRAN DEVELOPMENT
1 CODE: PRL g5 ¥ g5 4 4
5§ CODE: PAT 151 15 % ?
1 CObE: PSD 15 % 15 1 7
§1 CODE: PYL 15 % 15 1 7
§1 CODE: ROC 10 % 10 4 5
§] CODE: ROR 10 % 10 % 5
SI CODE: RSS %y 251 13
51 CODE: TIC 80 1 40 1 3
§1 CODE: TRU 90 % 90 3 I
§1 CODE: TPV 10 % 10 % 5
8] CODE: TTH 301 W7 15
81 CBDE: TUS 16 % 10 % 5
TOTAL AC CODE: 201 201 57
PNSD FAMILY PLANNING SERVICE DELIVERY
51 CODE: PBL 85 % g5 ¥ 1
81 CODE: PRT 15 % 15 % 25
§1 CODE: PSD 151 15 % 25
81 CODE: PVL 15 % 154 75
§1 CODE: ROR 10} 101 16
81 CODE: RSS 51 e i 1Y)
§1 CODE: TIC 60 1 60 1 101
81 COpE: TPU 90 % 80 1 152
§1 CODE: TPV 10 & 10 1 16
§1 CODE: TTH 01 30 4 50
51 COOE: TUS 101 193 1
§I CODE: WDl 1061 100 3 145
TOTAL AL CODE: 85 % £5 ¥ 149
SROECT TOTAL 100 ¥ 100 % 0 260 0 0




PROJECT NUMBER 4540129

RNANDA (695)

FY 1954 ANNUAL BUDGET SUBMISSION

AC/S1 SUMSARY REPORT
(4.5, Dollars Thousands!

1FY92 % FYRD

L FY94/95

FY 1992
ESTIMATE

TITLE: NATURAL RESOURCE MANABEMENT

AGFP  FISHERIES PRODUCTION

SI CODI:: NRM
SI CODI: PHL
51 CODi:: RUR
§1 copi: TiC
§1 CODr: TUS

TOTAL AC CODE:

EVFR

FORESTRY
SI CODE: BOV
§I CODE: INS
§1 CODE: NR¥
S CODE: PBL
§1 CODE: PVC
5 CODE: REF
§1 CODE: REN
§I CODE: RUR

TOTAL AC COLE:

EVEP  ENVIRINMENTAL WEMT,

SI CODE: BDV
§1 CODE: EVP
$1 CODE: iNS
§1 CODE: NRM
S1 CODE: PBL

TOTAL AC COLE:

Evst

SOIL CONSERVATION

§1 CODE: NRNM
SI CODE: REF
§1 CODE: RUR
§1 CODE: Wi

TOTAL AC COLE:

100 %
100 %
160X

S0

S0

253

LI
100 %
100 2

20 1

B0 Y

20 X

201
100 1

P

160 1
100 %
© 100
201

0x

174

40 %
100 %
HIZE
(!

BC ¥

20 %

2%
10¢ %

ie i

01X

60X

S 100X
6%
100-%

53

40 1
S0t
100 X
00
g
201
20
100 X

54 7

PLARNINE aul #QLICY

EVMR WATER RESOURCES WANAGEMEN?

§1 CODE: INS
§1 CODE: NRM

1002 100X

01 50 1
100 1 100 %
1001 K0
106 % 100 X
oz B
0ox 1004
20 1 203
oo 1 1002
56X 50 1
U1 31
w L 00X
e % te0

100 %
50 %
108 %
1060 %
100 %

B
160 %
203
190 ¥
501

334

L= =]
£

FY 1993
PLANKED

PAGE

FY 1994
REQUEST

b3

b5

63

280
L
102
140
561
140
149
702

12

104

32
104

104
104

104
429

B3
429
214

Lri

-

FY 1995
PROPOSED



. RWANDA (898) PABE 1
FY 1994 ANNUAL BUDGET SUBMISS1ON

AC/ST SUMMARY REPORT
(0.5, Dallars Thousands!

% FY92 T FYED 1 FY9A/95 FY 1992 FY 1993 FY 1994 FY 1995
ESTINATE  PLANNED  REQUEST  PROPOSED
S1 CODE: PBL 001 100% 0%
51 CODE: REN 0% Wi 01
S1 CODE: UR 063 1001 &3
81 £ODE: TIC Wy o301 04
§1 CODE: WIL 001 100% oY
TOTAL AC CODE: 1 M1 0y
SROIECT TOTAL 1060 tesu 1003 0 0 1300 ’
SROJECT NUNBER: 696-0130 TITLE: PROGRAX DEV AND SUPPORT
PDAS PROGRAN DEVELOPMENT AND SUPPORT
51 CODE: PN W1 0y ke 120 100 300 206
TGTAL AC CODE: 1005 100 % 100 1 800 1.000 750 50¢
SR0JECT 10741 0% 160 % 1003 800 1,000 750 590

“ROJECT NUMBER: 696-0133 TITLE: DEMOCRATIC INITIATIVES

DICE CIVIC EDUCATION

§1 CODE: CIT 50 % 50 % 30 i 235 100 190
§1 CODE: DES 40 % LI L 168 g0 152
SI CODE: PBL LI §0 3 40 188 8o 152
81 CODE: PRT 60 % 60 7 LI 28Z 120 228
§1 CODE: PVL g0 ¥ go % 20 1 by 166 K]
§1 CODE: RUR 5 X 50 % 50 1 235 100 190
1 CODE: Wpl 190 % 100% 100 % 470 200 a0
TOTAL AC CODE: 107 201 20 % 470 200 Jge
DICS CIVIL SOCIETY
§! CoDE: LIT 50 % 50 % 501 470 100 190
8! CODE: DEC 0% 101 0 638 140 266
51 CODE: POL LU LI 40 % 376 80 152
SI CODE: RUR 50 % 50 % 5t X 410 100 19¢
51 CODE: Wil ey 106y 1001 940 200 180
TOTAL AC CODE: 201 2071 201 940 200 38¢
DIFM ACCOUNTABILITY OF THE EXECUTIVE
§I COpE: CI7 60 1 b 1 60 % Séd 150 285
5! CODE: DEC 40 3 LI 40 % 378 100 196

/D



RUANDA (696) PABE 4
FY 1994 ANNUAL BUDGET SUBMISSION

AC/S! SUMMARY REPORT
{U.5. Dollars Thousands!)

1 FYR2 % FY9Y X FYad/of8 FY 1992 FY 1993 FY 1894 FY 1995

ESTINATE  PLANNED  REQUEST  PROPOSEL
§1 CODE: PBL 50 1 5¢ % 50 % 10 123 [AY]
81 CODE: RUR LU LI 40 X 376 100 130
SI CODE: wp! 100 W0 100 940 250 473
TOTAL AC CODE: 01 2% 25 740 250 475
DILJ LEGAL 3ND JUDICIAL DEVELOPMENTY
§1 COBE: CIT o0 % §0 X 60 % 282 40 114
§1 CODE: DEC 40 1 LI 0 188 4 Tt
§1 CODE: INS % 501 501 215 50 85
51 CODE: PBL 507 0 501 503 235 30 95
51 CODE: TwN 40 403 LI S 168 0 78
TOTAL AC COD:: i 107 103 470 100 19¢
DILT LEADERSHIP TRAINING IN DEMOCRATIC PROCESSES
81 CODE: LI7 60 % 60 % 60 7105 120 228
81 LODE: PBL LI LI 0 470 80 152
§1 CODE: PRY 60 X 60 % b0 % 705 120 228
§1 CODE: PWL 50 % 501 50 % 567 100 190
§1 CODE: RUR 01 S 20 % 235 40 16
§1 CODE: TN 0% 01 20X 215 10 76
5! cobE WD 100%  100% 100X 1075 200 386
TOTAL AC CODI: 251 03 207 B 475 200 360
DIME FREE FLOK GF INFORMATION
§1 COBE: CIT 03 U 0% 493 35 b
§1 CODE: INS 40 % LION) 01 262 20 ki
§1 CODE: PBL 301 101 01 1 13 28
§1 CQRE: PRY % 7 % 0% 457 35 &é
5] CODE: Tk 301 Ly W 4 15 28
§1 CODE: WDl 100 % 1001 100} 105 50 93
TOTAL AC CODE: - 15 10 % 51 105 50 95
SROJECT TOTAL 100 % 100% 1001 4,790 0 1,900 1.90¢
“POJECT NUMBER: 694-0134 TITLE: REPRODUCTIVE HEALTH
HECS CHILD EPACING/HIEH RISK BIRTHS
51 CODE: CHS 001 100Y% 10012 00 285
51 coDE: PBL 91 20X %0 BI0 236
51 CODE: PVL 101 10 % 1¢ 3 20 28

H



RNANDA (696} PAGE 5
FY 1994 ANNUAL BUDGET SUBMISSION

AC/S] SUNMARY REPORT
(U,5. Dollars Thousinds)

1 FY92 1 FYSY % FY94/95 CFY 1992 FY 1993 FY 1994 FY 1995

ESTIMATE  PLANNED  REQUEST  PROPOSED
§1 CODE: WDI 1007 100% 1001 900 285
TOTAL AC CODE: 151 151 151 300 285
HEHA HIV/AIDS
S1 CODE: PBL 901 901 901 810 256
S! COBE: PVL 10w 0% 101 90 e
SI CODE: AOR 5% 151 I51% 135 Q
TOTAL AC CODE: 5% 15% 151 400 2685
HENH WONEN'S HEALTH
SI CODE: CHS 501 501 801 400 19¢
81 CODE: PBL %%  90%  90% 1,080 34z
SI CODE: PVL 0 101 101 120 38
S1 CODE: WDP 1001 1067 1001 1,200 380
T01AL AC CODE: 0% 201 0% 1,200 30
HESD HEALTH SYSTEMS DEVELOPMENT
§] CODE: CHS 01 0% 501 800 190
§1 CODE: DEC 201 0% 9073 1,080 M2
81 CODE: INS 50t S¢: 50% 500 190
S1 CODE: PAL % % %01 901 1.080 347
SI CODE: PVL W01 w01 101 120 3
§1 CODE: RDV B0% &0 401 720 _ 228
§1 CODE: ROR 201 2% 201 40 76
§1 CODE: TIC WL 9% 90y 1,080 W;
" 61 CODE: TTH 10 101 101 120 8
TOTAL AC CODE: 0% 201 201 1,200 380
PNPD  FAMILY PLANNING PROGRAM DEVELOPMENT
§1 CODE: CHS 01 561 S01 100 %5
§1 CODE: PBL U S T S 540 tn
§1 CODE: <7, AR S S T | 80 19
§1 CODE: 110 9%  90% 901 540 171
§1 CODE: TTH BRI R R ST 80 19
§1 CODE: WDI 1002 100% 100 % 800 190
T0TAL AC CODE: 0% 10% 101 400 190

PNSD FANILY PLANNING SERVICE DELIVERY
§1 CODE: CHS 501 50 % 51 400 190

I



RWANDA {4954) [
FY 1994 ANNUAL BUDSET SUBMISSICN
AC/S] SUMMARY REPORT
(L.5. Dollars Thousands!
IFYS2 X FY93 1 FY94/95 FY 1992 FY 1993 FY 1994 FY 1995
ESTIMATE  PLANNED  REQUEST . PROPOSED
S1 COD(:: PBL 901 90 X 01 1,080 W2
SI CODiT: PWL i01 101 101 120 18
S1 CoDrs TIC Q0 X %0 1 90 2 1,080 142
SI £ODIE: TTH 101 10 % 101 120 I8
81 CODIZ: WDI 1001 1001 100X 1,200 380
TOTAL AL CONE: 2% 201 -.201 1,200 180
PROJECT TOTAL o100 X 100 % 100 ¥ 4,000 0 L 1.900
PROJECT NUNBER: £96-0136 TITLE: PYQ SUPPORT PROJECT
AGAR  ABRIBUSINESS
§1 CODY: PSD 10wy  100Y 100X 2,250 150
SI €Ot PYL 80 1 80 X &0 I 1,350 90
81 CODt: PW 40 1 40 % 40 1 900 40
S1 CODHs PVX 201 201 0 450 3o
SI CODE+ RUR 301 b 01 875 &5
§1 CODE: TWN 101 701 70 X 1,979 108
§1 CODE: WD! 100 2 1061 1001 2,250 150
TOTAL AC COIE: o1 Y 01 2,250 150
PEBD BUSINESS DEVELOPMENT PROMOTION
81 CODE: INS 207 20 % 01 1,050 70
§1 CODE: PSO 100 % 100% 1001 5,250 150
81 Copt: Py 60 % 01 60 % 3450 210
S1 CODE: PVY 41 Lhi 40 2,160 140
81 CODE: PVX 0% 20 % 01 §.050 O
S1 CODE: wWD! 100 (001 100 % 5,250 350
T0TAL &C COCE: 701 i Tl 5,250 350
2ROJELT TOTAL Jjo0 X 100 % 100X 7,508 0 0 500
*ROJECT NUMBER: 4940140 TITLE: ASSISTANCE TO DISPLACED CHILDREN
ORDC QRPHANS/DISPLACED CHILDREN
S! CODE: CHS 40 1 183
S1 CODE: RUR 100 % 308
T0TAL AC CODE: 100 2 30%
“ROJECT TOTAL 100 % 305 [\ 0 ]




RUANDA {494) PABE 7
FY 1994 ANNUAL BUOGET SUBMISSION
AC/81 SUMMARY REPORT
{U.5. Dollars Thousands)
1FY92 X FY93 1 FY94/95 FY 1992 FY 1993 FY 1994 FY 1995
ESTIMATE  PLANNED  REAUEST  PRGPOSED
PROJECT NUMBER: &94-0141 TITLE: SUPPORT FOR ECONOMIC REFORNS
PEBD BUSINESS DEVELOPMENT PROMOTION
. §1 CODE: CIT 40 40 % 100 J40 80
S! CODE: PEL 80 1 80 1 450 510 120
S1 CODE: PSD 001 1001 750 850 200
§1 CODE: RUR 301 30 225 255 b0
SI CODE: TIP TN 49 300 340 g0
'S1 CODE: TN T 301 301 225 255 0
. 81 CODE: WDI 10 1 10 % 15 85 20
TOTAL AC COBE: 15 1 201 750 850 200
PETI TRADE AND INVESTMEKT PROMOTION
§1 CODE: EPR 403 401 100 g5 20
SI CODE: PBL 60 % 60 1 150 127 30
§1 CODE: PSD 1001 1001 2%0 212 50
§1 CODE: RUR 301 301 75 83 15
§1 CODE: TIP 1001 1001 250 212 50
§1 CODE: TMN 70 % 70 % 175 148 35
-TOTAL AC CODE: £1 51 250 212 50
PRNS POLICY REFORM, NONSECTORAL N.E.C
§1 CODE: EPR 80 % 8o X 2,000 1,530 360
S1 CODE: PBL 0 401 1,000 745 180
§1 CODE: PSD g0 ¥ BO 1 2,000 1,530 180
S CODE: SFI 301 301 750 573 i35
51 CODE: SPR 20 ¥ 20 1 500 382 90
S1 COOE: TIP &0 1 80 % 1,500 1,147 2710
TOTAL AC CODE: 501 51 2,500 1,912 450
PSMG PUBLIC SECTOR ADMINISTRATION AND MANAGENENT
51 CODE: EPR 0% 701 1,050 892 210
S1 COBE: INS 60 X 60 % 900 745 180
§I CODE: SPR 30 1 30 % 450 382 20
TOTAL AC CODE: 300X 301 1,500 1,275 300
PROJECT TOTAL 1001 100 % 0 5,000 4,250 1,000

1y



RNANDA (498} PR6E B
FY 1994 ANKUAL BUDSET SUBMISSION
AC/S1 SUMMARY REPORT
{U.5. Dollars Thousands!)
YFY§Z % FYY Y FYR4/95 FY 1992  FY 1993 FY 1994 FY 1995
ESTINATE  PLANNED  REQUEST  PROPOSEL
PROJECT NUMBER: &94-014] TITLE: BUDGET REFORM PROGRAM ASSISTANCE
PEME PUBLIC SECTOR ADMINISTRATION AND MANAGEMENT
S1 COpE: DEC 9 34 : S00 250 250
€1 CODE: INS 30 30 % 3,000 1,300 i, 500
S{ CODE: PBL 1003 1001 10,000 5,000 3,000
81 CODE: SFI 071 401 4,000 2,000 2,000
TOTAL AC COD:s 00 1001 10,000 5,000 5,000
SROJECT TOTAL 100 ¥ 100 % 0 10,060 5,000 5,000
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© RWANDA (696} PAGE 9
FY 1994 ANNUAL BUDSET SUBMISSION

AC/SI SUMMARY REPORTY
{U.5. Dollars Thousands)

1 FY92 X FYRY % FYSU/9D FY 1992 FY (993 FY 1994 FY 1995
ESTIMATE  PLANNED  REGUEST  PROPOSED

PROJECT NUMBER: 696-0144 TITLE: RNANDA H1Y/AIDS PREVENTION AND CONTROL

HEHA  HIV/ALDS

. §1 CODE: CIT BT 151 2,130 1,128 900

§1 CODE: PBL ®L OIS 7,130 1,125 900

SI CODEs PRT 1 51 10 375 300

-+ §1.CODE: WU . 501 501 1,420 750 800
.+ §1 CODE: RDV- Bl 51 710 375 300

" 1 CODE: ROR 0% 101 284 150 120

§1 CODE: RSS 51 151 42 225 180

T0TAL AC CODE: 100 % 100 2,040 1,50 1,200
PROJEET TOTAL 100 X 10¢ 1 0 2,B4g 1,500 1,200

SROJECT NUMBER: 694-0143 TITLE: AFROMONTANE NATURAL RESOURCES MANAGEMENT

EVFR FORESTRY

S1 CODE: BDV 2,000

§1 CODE: COM 100

S1 CODE: NFAN 800

81 CODE: WRM 2,000

51 CODE; PVU 2,000

51 CODE: REN 1,000

§1 CODE: RSS 200

81 CODE: TIL ' 200

- 10TAL AC CODE: 2,000
PROJECT TOTAL 0 0 0 2,000

PROJECT NUMBER: 694-HRDA TITLE: HUMAN RESOURCE DEVELCPMENT ASSISTANCE

EDID HUNAN RESOURCE DEVELOPMENT FOR IMDIVIDUALS

S1 CODE: INS 100 % 100 % 100 % 1,000
81 CODE: PBL 50 1 50 1 50 % 500
51 CODE: PSD 50 % 501 50 1 500
§1 CODE: TFE 351 B 57 350
51 CODE: TIC 65 1 65 % b5 1 650
§1 CODE: TPU 50 1 50 1 01 500
§I CODE: TTH 10 % 10 % 10X 100
SI CODE: TUS 257 251 251 250
51 CODE: Wd! A AL I 350
TOTAL AC CODE: 100 % fe0 1 100 1,000
PROJECT TOTAL 100 % 100 % 00 % 1,000 9 0 g

e



RWANDA {696) PREE 10
FY 1994 ANNUAL BUDGET SUBMISSION

AC/S] SUNMARY REPORT
(6.5, Dallars Thousangs)

1 FY9Z % FY9Y X FY94/95 FY 1992 FY 1993 FY 1994 FY (993
- ESTIMATE  PLANNED  REQUEST  PROPOSED
OROJECT NUMBER: 694-HPDAI1  TITLE: HRDA - TRAINING PHASE 1]

EDID  HUMAN ESDURCE DEVELOPMENT FOR [NDIVIDUALS

§1 CODE; INS 100 100 % 500 800 600
§1 CODE: PBL 50 % 50 % 250 400 100
S1 CODE. PSD 30 % S0 % 250 400 300
§I CODE: TFE kL kI 175 280 210
81 CODE: TIC 151 51 M $00 450
§1 CODE: TPU 03 01
SI CODE TTH 10% 101 50 80 ¢
S1 CODE TUS 151 15 % ‘ 75 120 50
SI CODE. D! Ik KL 178 280 210
T0TAL AC CODI: 100 % 100 % 500 Boo 400
“ROJECT TOTAL 100 % 500 Y 0 500 B0 400
REPORT TOTAL 20,308 19,800 /4,600  p4L,400

17
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Reer to ABS Guidance Annex C for aggregation basis

RUANDA {696)
FY 1994 ANNUAL BUDSET SUBMISSION

AGBREGATION OF AC/51 CODES FOR SPECIAL IS5UES
{(t/.5. Dollars Thousands)

FY 1992

ESTINATE
Child Survival Funding 2,100
Other Health 1,200
Environaent -
Energy ' --
Farestry ) -

FY 1993  FY 1994
PLANNED  REOUEST

- -n

- 1,233

-- 187

The above suamaries are aggogregations of ACs and Sls, Other aggregations
consist of Als only and tan be derived from AC section of the
Aggregate Analysis Report

¥

FY 1995
PROPOSED

665
180
2,000

2,000

PABE 1!



PROJICY
HONBER

86-0128

696-012%

696-0130
698-0133
695-0134

696-0136
696-0140
696-0141
696-0142
696-0143
§96-0144

686-0145

696-E8DA
696-IRDAII

RNLIDE (696}

FY 1994 ARNOAL BODGRY SEBMISSION

CONGRESSIONAL INTEREST ATTRIBUTION

{0.5 Dollars Thousands)
FROJECY? TITLE/AREA FY 1892

§STINATE
BATESNAL CHILD AEALYE/PANILY PLARNING [I
POPOLATION 0
TOTAL BEALTR 0
HTRAL EKSOURCE MAMAGEMEN?
JET RSRCE ¥GT 0
ERTIRONNERT 0

PROGRAN DEV A¥D SOPPORT - -

DEMOCRATIC INITIATIVES

REPRODICTIVE ERALTE
POPOLATION 1,800
YOTAL ESALTE 4,200
" CBILD SURVIVAL 2,100

HON-CHLD SURY 1,200

PFO SOPPORT PROJEC!

ASSISTANCE 10 DISPLACED CHILDREN

$IPPORT FOR ECOROMIC REFORMS

TAT REPORM PROGRAM ASSISTANCE

BIDGET REFORY PROGRAM ASSISTANCE

RVARDA RIV/AIDS PREVERTION ARD CONTROL
T0T4L EBALTR !

ATRONORTANE KATORAL RESOURCES MANAGEMEN?

KAT RS3CE MY )

BAVIRORMENT 0
BIB4N RESODRCE DEVELOPMENY ASSISTABCE
BiDs - TRAINING PEASE Il

LS
PLANNED

[— B — BN — Y —

I 19
BIQUIST

----------------------------------------------------------------------------------------

1,28
1,33

L— — O — W — 1

1,500

1Y 1995
PRoPOSED

510
1,330 -
665
380

1,200

2,000
2,000

.............. R L R L L L L L R T T e N L L L L L T,

1,28
1|235

REPORY TOTAL: BAY RSRCE BG? 0
ENTIRONEER? 0
POPTLATION 1,800

T07AL BRALTH {,200
CRILD SCRVIVAL 2,100
ROR-CELD SOBY 1,200

0

0

257
2,843
0

0

1,500

19

¢
0



THANDA (8967 fY 1994 ANNUAL RUDGET SUBMISSION PABE 1

TAKLE IvD : CENTRAL/REGIONAL BUREAU SUPPORT NEEDS
{G. §, Dollars Thousands)

CENTRAL CENTRAL PROJECT TITLE MISSION PROJECT TiTLE FY1993 FY1994  CORE
PROJ. FROJ. 2 PLAN  PROF,

Attempts to enter information on projects from which we expect to obtain core-
funded assistance are treated as OYB transfers, which is not the case. Alsc,
the system will not allow entries to indicate buy-ins in a given year funded
in previous FYs (it assumes, for example, that funds listed under FY 93 are
obligated in that year).

USAID/Rwanda’s Estimated Central/Regicnal Bureau Support Needs are listed

below:
Central Central . Mission FY93KFYQ4*
Proi #. Proi, Title Proi. & Title Plan Plan Core
I. Mission expects to buy into following projects:
936-3048 Service Expansion & 696-0128 MCH/FP II 150 -~ Yes
Tech. Support
936-3049 Prog. for Voluntary 6386-0128 MCH/FP II 200 - Yes
Sterilization-AVE
936-3065 Family Planning Mgt 696-0128 MCH/FP 1I 50 - No
Dev Project
936-3060 Family Planning 696-0128 MCH/FP II 90 - No
Evaluation
036-5366 Maternal & Neonatal 696-0134 RIM 100 - No
Health & NMutrition
936-5372 _AIDS Tech. Support 696-0144 HIV/AIDS - 2,000%%x Yes
CIT. Mission expects to buv into following project not listed:
936-3046 RAPID IV | 696-0128 MCH/FP 11 100 - No
III.

336-3038 FP logistics Mgt 696-0128 MCH/FP 11 - - Yes

¥ Year of planned buy in (not year of obligation).
¥+ Assumes Rwanda 1s named a priority country by RD/H/AIDS.

20



{114 -
PROJEC?
5CC LEVEL

686-0129
696-0130
696-0143
§96-0141
696-0144
696-0113
696-3RDAL..

INCREMENT LEVE!,

686-0141
6960144

S —

686-0133
696-H2DAL

x &

ENAKDA (696)
17 1994 ANNUAL BODGET SOBAISSION

- SBLE ¥ : PROPOSED PROGEAN RARKING

b

fATORAL RESOURCE HARAGENENT

PROGRAN DEY AND SOPPORT

BUDGET REPORN PROGRAM ASSISTANCE
SUPPORT FOR ECONOXIC REFORNS

RWANDA BIV/AIDS PREVENTION AND COBTROL
DINOCRATIC INITIATIVES

ERDA - TRAIRING PHASE II

- T0TAL NCC BRQUEST

SOPPOBT FOR ECONONIC BEFORNS
BWARDA EIV/AIDS PREVENTION AND CONTROL

DENOCRATIC INITIATIVES
BRDS - TRAINING PEASE !l

TOTAL INCRENEKT REQUEST
TOTAL BEQUEST

PROGRAN FUNDING

$008)
APPROP  1NCR

55 1,300
55 750
55 5,000
L 2.000
35 600
g5 00
&S 800
11,150

55 2.250
§5 800
55 100
55 200
3}50
H,suo

21



ENAND) (696)

PY 1994 ANNDAL BODGRY SOBNISSION

APRICA BOREAD

TABLE V14 : AFR LCEIP SCTION PLAR

{$thousands)
FY 1881 ACT0AL

.............................................................................

1-1
i-2
1-3

JCORONIC STARILIMY
REDOCED GOTSRANENT [RVOLYENEN?
KXY POBLIC SBRVICRS:PANILY PLANNING

CHILD SORYIVAL
OTERR EBALTE
BASIC EDOCATION
TRARSE INFRSTRO

CONNODITY NARKE?S

FACTOR MABIRTS

FATORAL RESODRCE NG

AGRIC TECENOLOGT DEVEL

308 SEILLS & PRODOCTIVITY

ADCE ISTBLLITY

TANINT PREPARSDNRSS

FOOD & INCONE
AGRIC PRODUCTION & 0TIL
1Y T0T4LS:

300.0
6.0
0.0

300.0
8.0

§00.0

22



MAIDA {696)

Y 1§94 ANNDAL BODGE? SOBEISSION

AFRIC BOREAU

TABLE Y14 : 47B LCRIP ACTION PLAN

{$thousands)
1 1992: ESTINATE

-----------------------------------------------------------------------------

BCONORIC STABILIY

AIDICID GOTIRNNEAY 1¥VOLYENEN?

KXY POBLIC SERVICES:PANILY PLAMNING
CBILD SORVIVAL:
OTHER NRALM
BASIC 2DOCATION
TRANSP INTRSTRD

CORNODITY MARKETS

PCTOR MARISS

FATDRL, RESODRCE ¥GY

AGRIC "ECANOLOGY DRVEL

JOB SLLLS & PRODOCEIVITY

BDOCE INSTABILIfY

TARINS PREPARRDNESS

FOOD & TRCOMS

AGTIC 1RODOCTION & OYIL

1 totLs:

0.0 24,000.0

0.0
6.0
0.0

0.0

8.0
0.0
0.0
g.0
0.0

0.0

§0.0
0.0
0.0

350.0
0.0

0.0
0.0
.0

Y

8.0
0.0
8.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

400.0 25,000.0
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INARD) (696)
T1 1984 ANRDAL BUDGEY SOBEISSION

AFR1CH BORSAD
TABLE V14 : AFR LCEI? ACTION PLAN
{$thousands)
1T 1993: PLABORD

$,000.9
"0
0.4
0
00

0.0
e.0
0.0
0.0
0.0
0.0
0.0
6.0
0.0

{114
1-1 TCOMONIC STABILITY ) 0.0
1-2 REDOCED GOYERANENT 1UVOLYRNCH? "
1-3 I37 POBLIC SEEVICES:MANILY PLASHING 5.0
| - CBILD SURVINAL 0.0
-0t8KR BRALYE 0.0
BASIC EDOCATION 1,500.8
TRANSP 1BFRSTRO 1,000.0
2-1 CONNODITY MARKETS 300.0
2-2 TACTOR MARKRYS 0.0
3-1 RATORAL BESODRCT BGY 0.0
3-2 AGRIC TRCENOLOCY DEVEL 0.0
3.3 J08 SEILLS & PRODICTIVIYY 200.9
4-1 DRDOCE IBSTABILITY 0.0
-2 TANIND PREPARLONESS 0.0
(-3 100D & 1nCOMIE 1,500.0
44 AGRIC PRODOCTION & DTIL 00
1 10TLS: 4,500.0

§,000.0

24



INANDA (636)
PY 1994 ANNOAL BODGET SODMISSION

AFRICA BORERAD
tiBLE YIL : 7B LCIIP ACTION PLAX
: {$thousands)
1 1994: PROPOSED

-----------------------------------------------------------------------------

ICOBOYIC STABILITY

REDOCED GOVERNNEXT INTOLYENEN?

87 PIBLIC SERYICRS:PAKILY PLARNING

COXBODITY BARLETS
HCT0D NARIETS

CaLLD SORVITAL
018KR BLALTE

BISIC TD0CATION
YRASSP THPRSTED

BATORLL RESODRCY MGY

JGRIC TRCANOLOGY DETIL

J0B SIILLS & PRODOCTIVITY

RIDOCE INSTABILITY

FANIBD PRRPARRDRESS

100D | IRCORE

AGRIC PRODOCTION & 0YIL

IT T0MiLS:

5
0.0 15,000.0
00 0
0.0 0.0
00 bt
00 00
00 0.0
0.0 0.0
00 0
00 00
0 0
0e 0t
00 0.0
TRERY,
0o 0.0
NYRERY)
00 0.0
0.0 15,0009
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TABLE Villa)
BFC; FOEA-92~21808-U000
Mission: USAID/AWANDA

FY 1992 ESTIMATE
FUNC wceme e ccctme e e e =
EXPENSE CATEGORY CODE OE TF TOTAL  UNITS
U.S. DIRECT HIRE: _
Cther Salary o U108 0.0 0.0 0.0
Education Allowances - U106 336 0.0 33.6 7.0
Cost of Living Allow. yto08 15.3 0.0 15.3 6.5
Other Benefits S U110 18 0.0 1.8 3.0
Post Assign Traval LA R 16.3 0.0 16.3 3.0
Fost Assign Freight Ust2 124.1 0.0 1241 3.0
+oma Leave Travel U113 17.4 0.0 17.4 1.0
Fome Leave Freight ' U114 16.6 0.0 16.6 1.0
Education Traval U115 235 0.0 23.5 30
F. & R Travel U116 72.1 0.0 721 60
Cther Travel U1z 21.0 0.0 21.0 3.0
Subtotal U100 341.7 0.0 341.7
F.N. DIRECT HIRE:
F.N. Basic Pay U201 382 0.0 as.2 3.0
Cwvertime/Holiday Pay Uz02 0.0 0.0 0.0
Other Code 11 - FN U203 0.0 0.0 0.0
Other Code 12 = FN U204 0.0 0.0 0.0
E enefits - Formar FN U205 0.0 0.0 0.0
Accrued Severance U206 0.0 0.0 0.0
Subtota! U200 38.2 0.0 88.2 3.0
CONTRACT PERSONNEL:
LS. PSC - S8&B uaoe 1121 0.0 112.1 1.4
Qther U.S. PSC Costs D303 0.0 0.0 0.0
_FNPSC - S&B U304 307.7 69 314.6 42.4
Other FN PSC Costs U305 0.0 0.0 0.0
Manpower Contracts Uaos 0.0 0.0 0.0
fcocrued Severance uaoy 00 .0 0.0
Subtotal L300 419.8 6.9 426.7 43.8
HOUSING:
fesidential Rent U401 52.8 17.8 706 7.0
flesidential Utilities U402 11.9 40 15.9
Maint/Repairs U403 25.0 0.0 25.0
Living Quarters Allow U404 0.0 0.0 0.0
Security Guards Uap7 20.5 23.4 43.9 20.0
Official Res. Exp. U408 0.0 0.0 0.0
Fepresentation Allow. U409 1.1 00 1.1
Subtotal U400 1143 45.2 156.5

27



OFFICE OPERATIONS:

TOTAL OE BUDGET REQUEST U000 1,400.0 125.0 1525.0

 EEEEEEIE TR RSN RNREEEETE
SPECIAL INFORMATION:
Local Currency Usage - % 50.93%
Exchange Rate used in Calculations RWF119=81.00
USDH FTE 8.0
Trust Fund End-of - Year Balance 8.0

Office Rent Us01 185 te.1 3086 35
Office Utilities U502 7.6 4.4 12.0
Building Mainy/Repak Us03 265 0.0 26.5
Equip. Maint/Repair U508 26.1 0.0 28.1
Communications U500 244 20.2 44.6
Security Guards Us10 64 1.2 136
Printing uUs11 0.0 0.0 0.0
Site Visits — Mission Us13 11.9 0.0 . 119 100.0
Site Visits - AID/W Us14 14.3 0.0 14.3 20
Information Meetings U515 18.7 0.0 18.7 a0
Training Travel U516 385 0.0 385 5.0
Conference Traval Us17 15.0 0.0 15.0 20
- Other Operational Tvl U518 10.3 0.0 10.3 20
'Supplies ' U519 417 20.0 61.7
FAAS U520 0.0 0.0 0.0
Consultant Contracts us2z1 0.0 0.0 0.0
Mgmt/Prof Sves Cont us22 0.0 00 0.0
Spec. Studies/Analyses U523 0.0 00 0.0
ADP H/W Loase/Maint U525 0.0 0.0 0.0
ADP S/W Lease/Maint ‘ uUs2é 0.0 0.0 0.0
Trans/Freight = US00 uses 16.0 0.0 18.0
Other Contract Sves U590 s 9.0 40.8
Subtotai Uso0 300.7 729 382.6
NXP PROCUREMENT:
Vahicles U801 18.0 0.0 18.0 1.0
Residential Furniture usoz 35.2 00 35.2
Residential Equipment U603 13.4 0.0 13.4
Office Furniture U604 6.2 0.0 6.2
Office Equipment uso05 34 0.0 34
Other Equipment uso6 83 00 5.3
ADP H/W Purchases use0? 21.7 0.0 21.7 50
ADP S/W Purchases us08s 45 0.0 45
Trans/Freight - UB00 W].1+1.] 716 0.0 716
Subtotal U800 179.3 00 179.3
838(c) REQUIREMENTS Ueoo 0.0
TOTAL OE COSTS 1.400.0 125.0 1,525.0
Less FAAS 0.0 0.0 090

.‘2‘2’”



TABLE Vil{n)

BPC: FOE£ -92 - 21008 -U000
Mission: USAID/RWANDA

EXPENMSE CATEGORY CODE

g b B Mt M e ne mA ML AL A L G MR A G MR NN M MR N ER AR AR Em A w S T ey T M S W W W W N Gr e Se e e M e o e dm = 48 S M

U.S. DIRECT HIRE:
Other Balsry
Eduoution Alowances
Cost of Living Allow.
Othet Benehs
Post Assign Travel
Post Asaig n Freight
Home Leave Travel
Home Leave Freight
Education Trave!
R&ATimw
Other Travel

Subtotal

F.N.DIRECT HIRE:
F.N. Basic Pay
Owertime/lioiday Pay
Othwr Code 11 - FN
Other Code 12 - FN
Beneits ~ Former FN
Acerued Gaverance

Sublotsl -

CONTRACT PERSONNEL.

US.PEC - S4B

Other U.S. PSC Costs

FN PSC - 84B

Other FN I'SC Costs

Manpows: Contracts

Ascrued Siverance
Subtotsl

HOUSING:
Rasident! Rant
Resicental Utiites
Maint/Re pirs
Living Quarters Allow
Security Guwds
Official Re. Exp.
Representition Allow.

Subtotal

U2

&

U304
v
U306
uaoT

8

E55ERE

U408
U400

DECREASES &

NON-RECURRING

CE

138

38

(189

(88

114

0.0

0.0

00

WAGE & PRICE ' -

INCREASE
OE TF

00 0.0
0.0 00
00 00
00 00
0.0 00
0.0 00
0.0 00
0.0 00
0.0 00
00 00
00 0.0
00 00
73 00
13 o0
20 0.0
118 153
128 1.3
(10.3) 22
2.9 81
54 2e
@8 128

29

------ FY 1803
OTHER
INCREABES
OE TF
0.0 0.0
0.2 00
287 00
07 0.0
149 00
86.6 0.0
124 0.0
173 0.0
288 0.0
982 00
239 00
0.7 0o
00 00
0.0 0.0
e 0.0
8.3 0.0
159.2 00
82
0.0 a2

|

I

TOTAL FY 1003 REQUEST !
OF TF  TOTAL  UNTS |
|

00 00 00 |
2 00 02 110 |
207 00 207 80 |
07 00 07 10|
149 00 149 20 |
»s 0.0 ”s 20 |
124 00 124 10|
173 00 173 10 |
208 00 288 ° 30|
982 0o 982 . 60 |
239 00 239, - 30|
07 00 %7 I
|

453 0.0 "y 30 |
0.0 0.0 0.0 I
0.0 0.0 00 i
00 00 0.0 i
0.0 00 0.0 |
0.0 0.0 0.0 1
=3 0.0 @3 30|
- |

1384 00 1384 30 |
8.3 0.0 813 20 |
393 22 M5 417 |
0.0 0.0 0.0 |
0.0 0.0 00 |
00 0.0 0.0 {
3190 22 M2 {
E

28 200 ®°s. 10
$0 121 214 70§
¢4 82 123 !
00 0.0 00 i
20 200 N6 200 )
00 0.0 0.0 |
14 0.0 14 |
848 643 1480 |

FUNG ccccn-eemommemnm——— o e .. —————— e ————— i m——————

————s -



TABLE Vili(a)
BPC: FOEA -§2 - 21806 - U000

Mission: USAID/RWANDA e e e ——————— FY1003 ~-vemem e m m e - 1l
o DECREASES & WAGE & PAICE OTHER ’ i
NON-RECURRING  INCREASES INCAEASES TOTAL I-'Y 1903 REQUEST ! |

FUNC ~-cvm s mrrmcccmc e cmmm e s e e e e e —eem — - = = |

EXPENSE CATEGORY CODE OF TF OF F OE TF OE TF TOTAL  UNITS E I

Il

OFFICE OPERATIONS: Il
Office Pant Ustn 00 (10.2) Qan 83 84 147 15 0|
Offce Utilities uso2 40 22 1e [ 1.1 192 20 ||
Building Maint/Repaeir usoa @) 80 234 8.0 N4 20 |§
Equip. Maint/Repai usoe @as) 00 240 0.0 246 [
Communications U500 -1 ] 10.2) .0 100 40.0 1
Security Guards us1o ae 28 100 10.0 200 &0 ||
Printing . ust1i : 00 090 00 I
Site Visits ~ Mission us13 04 0.0 123 0.0 12.3 1000 ||
Site Visits - AID/W U4 2.3 0.0 120 00 120 20 |}
Information Mestings usis 83 0.0 280 00 250 40 |}
Training Travel us1e 224 6.0 808 00 s 100 ||
Conferencs Travel us1? 21 0.0 411 00 471 80 ||
Other Operational Tvi us1s 0r. 00 1o 00 11.0 ‘20 ||
Supplies usie 10.8 (10.00 523 10.0 2.3 H
FAAS uso . 0.0 00 0.0 I
Comuitant Contracts : U2t ' 0.0 00 ¢o il
Mgmt/Prof Sves Comt - us2z 0.0 00 00 I
Gpec. Studies/Analyses ~ - US23 0.0 0.0 00 |
ADP H/W Lesos/Maint uazs 0.0 oo 0.0 I
ADP S/W L eass/Maint us2s 0.0 oo 0.0 H
Trans/Freight - US00 ues 178 0.0 e oo a8 I
Other Contrast Sves usee {11.1) ®.0) 207 0.0 207 It
Subtotal Us00 0.0 00 730 (189 0.0 09 3627 54.0 4367 N

H

NXP PROCUREMENT: fl
Vehicles uagt 0% g0 185 0o 185 10 ||
Residential Furniture vea2 1.4 0.0 e oo BL 1l
Residential Equipmant vaoa 3.9 00 98 00 o8 i

* Offcs Furniture Ueos 69 00 131 00 131 I}
Ofice Equipment uaos 133 6o 16.7 0.0 18.7 I
Other Equipment ueos 28 6o 18 0.0 18 il
ADP H/W Putchases veg? (2 6] 0.0 191 0.0 191 80 ||
ADP /W Purchases uaoe 00 45 00 43 £
Teans/Freight - UB0O uaoe 3 4 0.0 5.0 o0 %0 H
Sublotal Lano 00 00 194 oo 0.0 oo 1904 0.0 1984 1]
I

&3(c) REQUIREMENTS U900 0.0 0.0 0.0 1
' I

TOTAL OE COSTS (434.2) 00 xr2 101.2 500 82 15800 1405 1.740.4 tH
I

" Less FAAS o0 0.0 ¢o 0.0 00 00 0.0 0.0 0.0 i
' I
TOTAL OE BUDGET REQUEST  UDDO M2 0.0 xn2 10t.2 510.0 62 1569 1408 17404 H

A S E - rCICDAECCEE SIEE LS EE S IEENEE - IR S ST A S EE SIS IEEXE SRS REEEREEEIEERBIZSESSREN:

SPECIAL INFORMATION:

Local Currency Usage - % AN
Exchangs Rate used in Calculations RWF138=81.00
USDH FTE 8.0
Trust Fund End - of - Year Balancs 0.0
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TABLE Villia) FY 1904 ANNUAL BUDGET SUBMISSION

BPC: FOE/ - 92 -21006 - U000 OVERSEAS OPERATING EXPENSE/TRUST FUND REQUEST
Wission: ULAID/RWANDA. = —=--== - ——— - e FY 10 cmrmeec e =
DECREASES & WAGE & PRICE OYHER
NON-RECURRING INCREABES INCREASES TOTAL FY 1904 REQUESY
FUNC --cr-emcm i cce st cme e et et rr et s r e s cmerr e m e =
EXPENSE CATEGORY CODE O TF OE TF OF TF OF TF TOTAL UNITS
U.B. DIRECT MIRE:
Othet Saluy 151 ] 0.0 00 00 0.0 0.0 0.0 0.0 00 00
Educatior Alowances 108 0.2 00 0.0 00 04 00 9.4 00 0.4 180
Cost of Lising Allow, - U108 0.0 0.0 0.0 0.0 %3 0.0 1} 00 ®5 100
Othes Berafits ut10 o.n 00 0.0 00 21 oo 21 0.6 21 30
Post Assijjn Travel um (149 00 0.0 00 0.7 00 »? 00 87 50
Post Assiiyn Freight 12 (68.8) 0.0 0.0 0.0 2.2 00 22 0o 222 50
Home Leiive Trave! i3 12.4) 0.0 00 00 5158 00 875 0.0 815 4.0
Home Leive Freight U114 (1.3 00 0.0 0.0 mne 0.0 n2 00 m2 &0
Educatioi: Travel ut1s (28.9) 00 ¢.0 00 180 0.0 180 0 180 20
R& A Tiawi e 98.2) 00 00 00 0 0.0 o 0.0 ‘Mo 50
Other Trawd U7 (23.9) 0.0 0o 00 . 242 00 M2 0.0 2 30
Subtotal woo am.n 00 00 00 888 0.0 6388 0.0 - 858.8
F.N. DIRECT HIRE: C ;
F.N. Basi: Pay Uz 0.0 0.0 1) 0.0 00 00 41 0.0 4.1 30
Owertime, Holiday Pay U202 00 0.0 00
Othet Code 11 - FN U202 T o0 00 0.0
Other Coda 12 - FN CuD4 00 0.0 0.0
Benefits -- Former FN U208 00 00 00
Accrusd Havemancs 208 0.0 0.0 00
Subtote U200 8.0 0.0 38 0.0 00 00 491 0.0 481 a0
CONTRACT PERSONNEL:
US PSC - 848 usoz2 07.8 0.0 21 co 420 00 426 1.0
Othar U.§,. PSC Costs (< i <) 813 0.0 0.0 0.0
FNPSC - 548 U304 80.8) 83 08 284.0 230 2870 87
Othee FN PEC Costs U303 0.0 0.0 0o
Manpownt Contracts uans 0.0 0.0 0.0
Ascrued Severance uao? 00 00 0.0
Bubtots U300 {220.0) 00 18 08 0.0 00 308.8 23.0 268 477
HOUSING:
fesidenta! Rent Ut 2.3 6.0 820 20.0 120 90
Aesidental Ltilites a2 55 ©.1) 145 120 285 80
Maint/Re >airs U403 89 0.9 130 80 180
Living Qu arters Allow U404 0.0 0.0 00
Security Suarde uag7 T8 [<X+} 37 260 N7 240
Offcial Ros. Exp. U408 0o 0.0 0.0
Repressrintion Allow. U408 : 11 0.0 1.1
Subtots| 400 00 [+X¢ 287 {0.3) 0.0 0.0 1142 8.0 1783



TABLE' Vili(e)
BPC: FOEA ~$2 -21006 - U000

FY 1904 ANNUAL BUDGET SUBMISSION
OVERSEAS OPERATING EXPENSE /TRUST FUND REQUEST

.Mission: USAID/AWANDA == oo s —ee oo oo oo e FYASE oo e e -
DECREASES & WAGE & PRICE OTHER
NON-RECURRING INCREASE INCREASES TOTAL FY 1994 REQUEST
FUNC ~--—c-cmmmmcc s aem == . Y e A i A e - e e i "
EXPENSE CATEGORY CODE OE OF TF OE TF O TF TOTAL  UNITS
OFFICE OPERATIONS:
Offics Rent uso1 25 00 108 64 192 20
Office Uniiities uso2 03 () 19 - ] 1758 20
Buiding Maint/Repair U502 28 0.0 260 80 ®»0 20
Equip. Maint/Repair usoe 25 00 1 00 211
Communications U505 40 0.0 M0 100 4“0
Security Guards usi1o a0 00 130 100 230
Printing usi1 00 0.0 0.0
. Site Visits - Mission usia 01 0.0 124 00 124 1000
Sites Vialts - AID/W US4 07 00 127 00 - 127 20
frformation Mestings Us1s 18 00 268 00 - - 268 40
Training Trave! ) usig (38.3) 0.0 2.1 00 221 40
Conference Travel us7 LY 00 s2.7 0.0 827 9.0
Other Operstionai Tvi us1e 08 0.0 15 0.0 115 20
Suppiies S8 78 0.0 89 100 [ -X-]
FAAS . us20 0.0 o 00
. Consulant Contracts uan 0.0 0.0 0.0
Mgmt/Prof Sves Cont usez 0.0 .0 0.0
Spec. Studiss/Analyses ua23s 00 0.0 0.0
ADP H/W Lease/Maint us2s 0.0 0.0 0.0
ADP S/W Leass/Maint 26 0.0 0.0 0.0
Trens/Freight ~ US00 usee 28 0.0 83 00 3.3
Othar Contract Sves uses 3.9 0.0 17.4 0.0 17.4
Subtotal us00 0.0 00 0.0 9.3 0.0 00 J74.4 530 427 4
NXP PROCUREMENT:
Vehicles €. o) 038 0o 19.0 00 190 1.0
Residential Furniture o2 (14.0 0.0 198 0.0 198
Residential Equipment uag3 1.8} 00 83 0.0 83
Office Fumniture La0 (5.2) 0.0 79 0.0 79
Ofice Equipment usos nz.1 0.0 48 00 45
Other Equipment ueos 20 00 89 00 88
ADP H/W Puichases Lan? {34 00 15.7 0.0 187 40
ADP §/W Purchases Laoe 02 0.0 47 [+1¢] 47
Trans/Freight - UBOD e (24.1} 00 50.9 0.0 508
Subtotal UeoD 0.0 00 (57.8) 00 (+]] 0.0 1408 0.0 140.8
$38(s) REQUIREMENTS US00 0.0 00 0.0
TOTAL OF COSTS (588.7) 0.0 wen (7.8 857 .8 .0 1.644.0 1400 1,784.0
Loss FAAS 00 0.0 00 00 0.0 0.0 .0 090 0.0
TOTAL OE BUDGET REQUEST U000 (580.7) 0.0 (8.7 7.8 asre 0.0 1,644.0 j40.0 1,784.0
I I E TSI E B EE R S EE LR F T EC S S o L S I LR SIS EEE I E S EEESINERE T - IEEESZEE=ET
SPECIAL INFORMATION:
Local Cutrency Usage - % 33.00%
Exchange Rate used in Calculations RWF 137 =31.00
USDH FTE 10.0
Trust Fund End - of - Year Balance 0.0
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TABLE Viiijc)
BPC. FOEAS 2218960000
MISSION.

-------- [T R A 1~ & B o R F - - I
WORKFORCECATEGORY OF ~TF PROG TOTAL OF TF PROG TOTAA OF TF  AROG TOTA
US Drect Hire 70 ST Y'Y 80 106 16,0
£ N. Direct Hire 30 o ap 30 30 a0
Us PSC 14 TR w10 10
EN PSC M4 10 - ae  s27 S0 a1 a1 8o “®?
OHER U GOVT 0.0 00 00
OTWER INS ITTUTIONAL 70 70 79 19 3 w3

MANPOWER CONTRACTS 12§ 140 a3 473 139 130 6.0 =0 1680 19 260 ®o

e e e e Gt e e e e A e B e e W R A e e T R b W S e e

TOTALFTE 549 150 w3 081 &Q? w0 298 216 17 180 N3 1200

33



TABLE Vili(d)
1994 ANNUAL BUDGET SUBMISSION
NARRATIVE EXPLANATION OF CHANGE

Overview

The 1991 Internal Control Review and two recent audits indicate that the Mission
must tighten up its financial controls on projects and programs. Vulnerabilities on
local currency disbursements and cash advances are particularly worrisome and must
be dealt with forcefully. Simultaneously with resolving these control weaknesses, we
must reduce the micro-management burden on project managers.

The Mission is beginning to implement several initiatives which address these
- conflicting concerns. Firstly, we are creating a Project Support Unit which will not
only provide administrative support to contract teams but also provide financial
management systems, training, and oversight for all projects. Secondly, we will
structure the responsibilities of contractors by focussing attention on life of project
and annual work plans as the major control points for examining the project activity.
Thirdly, we will be requiring all contractors to prepare operations manuals detailing
how they will meet their responsibilities for interna! control procedures. Fourthly, we
are moving to utilizing grants and Federal Reserve Letters of Credit wherever
appropriate to lessen the accounting burden in the Mission. Concurrent with this
effort, we will be examining all future contracts to define methodologies for making
the contractors more responsible for implementing the project rather than just
providing technical inputs. Finally, we have initiated, and will accelerate, a proactive
non-federal audit program with follow-up by the audit firms to help the projects
resolve accounting and internal control problems. By sharing with the Controller the
increasing Mission financial management workload, the Budget and Accounting Officer
for whom we are budgeting will contribute significantly to the "tightening up” process
we envision for financial controls on projects and programs.

As we move to implement the new strategy, several principles will guide our
determination of implementation mechanisms for the programs to control the
management burden. We will emphasize larger projects and use non-project
assistance whenever appropriate to absorb larger amounts of funds. In non-project
assistance, we will utilize local currency generations as program budget support rather
than as projectile activities. We will, whenever possible, insist on a single prime
institutional contractor to implement a program so that the mission will be responsible
for just one institution. The use of personal services contractors to implement
projects will be discouraged. The use of multiple buy-ins to central projects to obtain
services for project implementation will be curtailed to reduce the burden of
coordination from the mission. Successfu! implementation of these principles will
enable the mission to keep the number of management units under control.
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The new strategy includes two new areas of emphasis, the private sector, and
democracy and governance., We believe that the private sector initiatives, since they
are closely related to agro-processing and marketing, can be managed by the current
agriculture office staff with support from the program office FSN economist. The
democracy and governance project is clearly the provenance of the program office
w th significant contributions from the director’s office. The democracy initiative
requires close coordination and cooperation with the Country Team and the Post
Democracy Committee and we have received assurances that this cooperation will
continue. The governance initiative with its emphasis on the budget process of the
Government of Rwanda will be a8 key responsibility of the program economist, .in
acdition to primary oversight responsibility for the increased non-project assistance
programs discussed above. o

As was clearly indicated in the recently submitted CPSP, the Mission believes that it
can manage the program presented in this ABS if the OE levels, and thus the staffing
levels, requested are available. Even under the most optimistic expectations for
Government of Rwanda political and economic reform performance, if Mission staffing
is continued at its present level of 8 USDH, we would have to seriously consider
reducing the program level to the "moderate option™ of $7-9 million in order to assure
that acceptable levels of management and accountability are maintained.

Function
Code iled explanati
FY 1992 FY 92’'s regular operating expense budget of $1,400,000 represents
Overall an increase of 8.5 percent over the $1,290,000 obligated in FY 91. In
addition, the Mission will obligate the TF equivalent of §125,000
in FY 92,

FY 1993 The total budget request for FY 93 (8 & equivalent TF) of

: $1,740,000 represents an increase of 14 percent over the budget for FY
92. While this overall increase is attributable in part to continuing
inflation, it is also attributable to the requirement to budget for two new
USPSC positions {a Budget and Accounting Officer and an Economist)
for the beginning of the FY. These USPSC positions are required due to
the increased program workload and to the fact that the Mission believes
that it cannot responsibly wait until the FTE workforce level is increased
in FY 94 to begin addressing issues related to improving the Missions
financial controls and management accountability. More extreme
variations between specific FY 92 and 93 function codes are described

below.
U106$ This increase is due to the increase in units.
U108$% This increase is due to the fact that one USDH position vacant most of
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U110$

U111
U112$

U113$
U114$

Ut15$¢
U116$

U117¢

U201%

U302%
U303¢

U3044$&TF
U401 $&TF
U4024&TF
U4035&TF
U407$ &Tf

US018&TF

FY 92 will be filled in late FY 92 and also to a projected increase in the

COLA rate.

This decrease is due t0 the decrease in units.

These decreases are due to the decreases in units.

This slight overall decrease for these two F/C's is due to the
age of the family members in the unit.

This increase is due to inflation.

This increase is due to the difference in unit family members.

. Obligations to date for FY 92 indicate our cost per unit will be relatively

low in relation to the amount we normally incur--thus the increase in FY
93 for one less unit.

This increase is due to inflation, step increases, etc.

In order to effectively deal with the increased program work-

lcad and in order to reduce vuinerabilities, increase accountability and
improve general management, the Mission plans to bring on board for
one year in FY 93 a USPSC Budget and Accounting Officer and an
Economist. Thus, this significant cost increase for FY 93. These
positions will become USDH positions in FY 94,

This increase is due to inflation, to three additional FSN positions, and
to budgeting for a TCN PSC for all of FY 93.

This reduction is due to anticipated more favorable exchange rates in
paying fixed price local currency leases.

This increase is due to a significant projected price increase within the
next few months.

This line item is expected to benefit from a projected more favorable
exchange rate.

This significant price increase for guard costs is certain under the new
contract to become effective shortly.

This decrease is due to the payment in FY 82 of our warehouse lease for
a8 two year period.
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U5024&TF
U5034&TF

U084
U509¢*TF
U5108&TF
U513%
U514$
U515%
U516$

us17$ -
u518%

U519$

us98$

U599¢

UB014

uso2$

UB03$

UB04$

U6054
ueoes

Ue07$

ueoss
Ue98s

Same as 402, above.
This increase is due to inflation.

These decreases are due to a projected more favorable
exchange rate. :

See U407, above.

Except for Training Travel (U516} and Conference Travel

(U517}, differences between FY'92 & 93 are not

significant and reflect inflation and/or changes in

anticipated number and length of trips. For Training and

Conference Trave!, the increase is due to increased units

more of which are in the U. S. The need for FSN

professional staff training was specifically |dent|f|ed in the 1991 M:ssnon
Internal Contro! Review.

This slight increase is due to inflation'.

This increase is due to the projected purchase of a larger portion of the
supplies in 519 above from the U.S.

Projections show a significantly lower requirement for this line item in FY
93.

This slight increase is due to inflation.

The projection is for the procurement of slightly less
for these line items.

This increase is due to the need for additional office furniture for the two
USPSC positions {see U302 & 3, above).

- Same as 604, above.

This increase is due to inflation and the need for a greater amount of
equipment in FY 93.

This small decrease is due to the projected purchase of slnghtly less H/W
equipment in FY 93. :

No change.

This increase is due to the overall increase in this category of purchases
for the FY.
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FY 1994

U106$
U108$
U110$
U111é
U112¢

-U113$
U114$

U115
U1164

U117$
u201$

u30z2s$
U303$

U304$

. U401$&TF
U402$&TF
U403 $&TF
U4074&TF

U501 $&TF

US02$&TF
UB034&TF
USO08$&TF
US09$&TF
US108&TF

The tota! budget request for FY 94 ($ & equivalent TF) of $1,784,000
represents an increase of only 2.5 percent over the request of FY 93,
While inflation is expected to continue in FY 84, this relatively small
budget increase is attributable largely to salary savings as the two
USPSC positions become USDH positions for FY 94 and the TCN
position is budgeted for termination as the end of FY 93. Significant line
item variances between FY's 93 and 94 are explained below.

In FY 94, units increase for all of these line items largely because

workforce levels authorize two additional USDH positions beginning
this FY. .

P'rojectedrunit increases for these two FC’s result in the budget
increase for FY 94,

Projected units for FY 94 are less for these two line items--
--thus the budget amount decreases.

This is an inflationary budget increase.

This increase is to cover projected wage increases.

The two USPSC positions are deleted in FY 94 as they become DH
positions--thus resulting in the budget decreases for these

two line itemns.

This decrease is due largely to the termination of a no longer needed
TCN PSC position. ]

The budget for these 4 line items increases due to needs for the
two new DH positions for the year.

This increase is due to the projected payment for six months of the
‘warehouse lease which was paid for two years in FY 92,

These overall increases are inflationary cost increases for these

five F/C's as well as those costs associated with the two new
USDH positions.
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U513%
Us14$
U515$
Us16$
U5174
us18$

U519$

- U598%
U5994
UB01$

U024
U034

U048

U054
Ui306$

Uis07$

usoss$

U984

Except for Training Travel where the projected requirement
decreases significantly in FY 94, these projected costs vary
little between FY’s 93 and 94.

The increase for FY 94 is based on inflation and a2 small increase in the
requirement for supplies for the FY.

This increase is due to the increase in U519, above.

Projections show a lesser requirement for this line item in FY 94, N

~ This slight increase is due to inflation.

This decrease is due to the requirement for one less set of HH
furniture in FY 94,

This decrease is due to the one-time purchase in FY 93 of office
furniture for the two PSC positions.

Same as 604, above.

This increase is due to a greater need for replacement
equipment in FY 94,

The purchase of one less PC in FY 94 than in FY 93 is
anticipated. _ :

This slight increase is due to inflation.

This freight reduction is a reflection of the reduced level of UB0O
purchases projected for FY 94,
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TABLE VHli(n)
' CONTROLLER BUDGET BREAKOUT
8PC: FOEA-$2-21696- U000
Mission: USAID/RWANDA

FY 1992 ESTIMATE
FUNC = - mmmcrmmr e e e e e -
EXPENSE CATEGORY CODE OE TF TOTAL  UNITS
.8, DIRECT HIRE: : .
Other Salary U105 0.0 0.0 0.0
Education Aliowances U106 08 0.0 8.6 1.0
Cost of Living Allow. U108 1.0 0.0 1.0 c3
Other Benefits U110 07 0.0 0.7 1.0
Post Assign Travel U111 768 0.0 7.6 1.0
Post Assign Freight U112 380 0.0 388 - 1.0
Home Leave Travel U113 0.0 0.0 0.0 0.0
Home Leave Freight U114 0.0 0.0 0.0 0.0
Education Trave! U115 0.0 0.0 .00 0.0
R &R Trave! U116 0.0 0.0 0.0 0.0
. Other Travel - U7 0.0 0.0 0.0 0.0
.~ Sublotal . ui0e 57.8 0.0 57.8
F.N. DIRECT HIRE: '
F.N. Basic Pay U201 382 0.0 38.2 a0
Overtime/Holiday Pay v202 0.0 0.0 0.0
Other Code 11 = FN U203 0.0 0.0 0.0
Other Code 12 - FN U204 0.0 0.0 0.0
Benefits — Former FN U205 0.0 0.0 0.0
Accrued Severance U206 0.0 0.0 0.0
Subtotal U200 382 0.0 as.2
CONTRACT PERSONNEL:
U.S. PSC - S&B uaoz 736 0.0 736 1.0
Other U.S. PSC Costs U303 0.0 0.0 0.0
FNPSC - S&B Uaod 457 0.0 457 5.0
Other FN PSC Costs U3aos 0.0 00 0.0
Manpower Contracts U306 0.0 0.0 0.0
Accrued Severance U307 0.0 0.0 0.0
Subtotal U300 118.3 0.0 119.3
HOUSING: :
Residential Rent U401 23 0.0 2.3 0.3
Residential Utiltias Uane 06 0.0 0.6
Maint/Repairs Uaoa 0.3 0.0 0.2
LLiving Quarters Allow U404 0.0. 0.0 0.0
Security Guards U407 19 0.0 1.9 03
Official Res. Exp. Uaos 0.0 0.0 0.0
Representation Aliow. ua0e 0.0 00 0.0
Subtotad U400 5.1 0.0 5.1
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. TABLE VilI(n)
CONTROILER BUDGET BREAKOUT
BPC: FOIzA-92-21606- L1000
Mission: UISAID/RWANDA

FY 1992 ESTIMATE
FUNC ====~= - ——-——
EXPENSE CATEGORY CODE OE TF TOTAL  UNITS
OFFICE OPERATIONS:
Office Ront Uso1 0.0 0.0 0.0
Office Ulilities uUsoz 17 0.0 1.7
Buiiding Maint/Re pair uso3 86 0.0 66
Equip. Maint/Repar usos 7.0 0.0 7.0
Communications us09 11.0 0.0 1.0
Security Guards Us10 34 00 34
Printing UsH1 0.0 0.0 0.0
She Visils — Mission U513 0.7 0.0 0.7 16.0
Site Vists — AID/W Usi4a - 00 0.0 0.0
information Meetings : Us15 18 0.0 1.8 1.0
Training Trave! . UB16 15 0.0 15 1.0
Conferece Travel uUs1? .00 0.0 6.0
Other Operational Tvl. Us18 0.0 0.0 0.0
Supplies Us19 70 0.0 7.0
FAAS Us20 0.0 0.0 0.0
Consultant Contracts - us21 0.0 0.0 0.0
Mgmi/Prof. Sves. Cont. Usz2 0.0 0.0 0.0
Spec. Swdies/Analyses us23 0.0 0.0 0.0
ADP HAY Lease/Maint, U525 0.0 0.0 0.0
ADP S/W Lease/Maint, Us26 0.0 0.0 0.0
Trans/Fieight ~ U500 11298 27 0.0 27
Other Contract Sves. U299 0.0 0.0 0.0
Subtotal Us00 434 0.0 43.4
NXP PROCUREMENT:
Vehicles Us01 3.0 0.0 3.0
Residertial Furniture Uso2 0.0 0.0 0.0
Resider tial Equipment Uso3 0.0 0.0 0.0
Office Furniture : U604 0.0 0.0 00
Office Equipment ' usos 0.0 00 0.0
Other Equipment U806 0.0 0.0 0.0
ADP HfN Purchases usoz7 2.7 0.0 2.7
ADP S/W Purchases Usos 0.0 0.0 0.0
Trans/Fraight — UB0OO Usos 14 0.0 1.4
Subtotal Us00 74 0.0 71
836(c) REQUIREMENTS U900 0.0
TOTAL CE COSTS 270.9 0.0 2709
Less FAAS 0.0 0.0 0.0
TOTAL OE BUDGET REQUEST U000 2709 0.0 2709
it -+ 2 2 2 2 % + 2 R 2 S £ & R E & 3
SPECIAL INFORMATION:
Local Currency Usage - % 0%
Excharge Rate used in Calculations 119.0
USDH IFTE 8.0
Trust £ und End~of - Year Balance 0.0
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TABLE Vil{n)

* CONTROU.ER BUDGET BREAKOUT
BPC: FOEA -2 -21808- LOO0
Migsion: USAIDIRWANDA

FUNC

B(PENSE CATEGORY OODE

US. DIRECT mne
Other Salary
Education Allowances
Cost of Living Aliow.
Other Benwelits
Post Azsign Travel
Post Assign Freight
Horme Leave Travel
Homne Leave Freight
Education Travel
R& R Travet
Other Travel

Bubtotal

F.N. DIRECT HIRE:
F.N. Basic Pay
Overtine/MHoliday Pay
Othet Code 11 - FN
Other Code 12 — FN
Banwlts - Former FN
Acarued Sevetance

Subtolml

CONTRACT PERSONNEL:

US.PSC - S4B
Other US. PSC Costs
FNPSC - BAD
Other FN PSC Costa
Manpows: Contratts
Acsorued Severance
Subtotsl

HOUSING:
Rasidential Rent
Residential Utiities
Mairt/Repairs
Living Quarters Allow
Sacurity Guards
Official Res. Exp.
Reprasentation Akow.

Subtotsl

ui0s
V106
u108
Mo
Uit
U112
U113
Uti4
uiis
U118
U7
uioo

ot
202
u203
U204
U203
U208
U200

&8

88885

55855553

NON - RECURRING

0.0

00

0.0

00

0.0

00

73

73

00
as

as

0o
0o

0.0

Hd

0.0

0o

0.0

00
33

3

0.0
00

00

WAGE & PRICE
INCREASES

OTHER

0.0

0.0

3.8

06

30
07
04

04

45

00

0.0

00

06

00

28
1.7
07

21

71

1289

53
19
0.7
00
2.3
00
0.0
98

e e e e e e = mm e - A =

1311

78
a0
14
0.0
44
0.0
00

18.7

ey
oo




TABLE VI )
* CONTROU.ER BUDGET BREAXOUT

BPC: FOEA - §2-21806- UDOO || ====e=cccccmmimcam e e e e FY1md -- - mmemmm— . K
Wission: USAID/AWANDA 1| DECREASES & WAGE & PNCE OTHER 1
NON - HECUHRING INCHEASES INCREASES TOTAL FY 1963 REQUEST I
FUNG || ~=--=-memmmm e r e st m et e et m e — = |
EXPEHSE CATEGORY CODE OE ) OE TF OE TF OF b1 d TOTAL UNTS
OFFICE OPERATIONS:
Ofios Rerit Uson (110 00 00
Offics Utiities uste (.2 18 05 18 21
Bultding & Laint/Rapai usia (4] ;] 22 69 22 8.0. i
Equip. Maint/Repair usoe 1.0 0.0 00 [ 1+ {1
Communi:ations usoe (A E L] a9 39 18
ﬁnurly Cunrch us10 09 285 28 25 30 a0
us1t 00 0.0 0.0
Bh Vhls Mission usa || 1.7 0.0 24 00 4 180 ||
Gits Visits - AID/W usie || . 0.0 00 0.0 ]
Iinformation: Mestings ustd || (1§ -] [} 0.0 00 . |
Training Travel usie || < 1] 1) 20 00 20 40 ||
Corerencs Travel ustr |y 87 0.0 87 00 81 10|}
Other Opesationsl Tv. usie || 0.0 0.0 00" - |
Suppliey us1e || 83 123 0.0 123 }
FAAS uszo 00 00 6.0 - i
Consultani Contracts us2t [ 00 0.0 Q.0 i
Momi/Pro’ Bves. Cont.. sz || 0.0 00 0.0 H
Spec. Stuilisi/Aralyses us2a (| 00 0.0 00 I
ADP H/W _saze/Maint. usas |1 00 0.0 00 i
ADP 8/W |.ense Maint. use || 00 00 oo I
Trans/Freight - U500 uxse || &7 : 04 0.0 a4 |
Othet Conlract Sves. uzee || 0.0 00 0.0 |
Subtotal USs00 I 1.8 0.8 0.0 HO 25 39 %5 10.2 6.7
NXP PROC JREMENT: I |
Vehicles vant |} 0.7 00 ar 00 ar 10 ||
Residentis] Furniture veoz || 00 00 00 1l
Residentis! E quipment vans || 00 00 0o |
Ofics Funiture U4 || 0.0 0.0 0.0
Ofice Equipment uas | 00 00 00
Other Equpment ueds || 0.0 0.0 00
ADP H/W Burohases vaor | @n 0.0 0.0 00 !
ADP S/W PPurchasses (1. 0.0 0c 00
Trans/Freight - LED0 Veos || 14 0.0 0.0 0.0
Subtotal veos || 4.1} 6.0 07 0.0 0.0 0.0 ar 0.0 37 10
4 |
838(c) REQUIREMENTS Usoo || 0.0 0.0 0.0 : i
i
TOTAL OF 20BTS |1 8.3 1.8 ns M3 58.4 11.0 049 208 3055 } }
It 1
Less FAAS i 0.0 0.0 00 &0 6.0 0.0 0.0 00 0.0 3]
I [t
I it

TOTAL OF 3UDGET REQUEST  UOGD 883 19 18 M3 58.4 1.0 249 X8 A58

B I A T I R S E IS S S SRR S S FF RN I E NI E EEEENEECTICRIEEEEEIEREEREEIS-ZEESES

BPECIAL INFORMATION:
Local Currancy Usage - % ™
Exchangs Rate usad in Calculations RWF138= §1
USDH FTE 8o

Trust Func End ~of - Yeer Balance
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TABLE WIIHn}

' CONTROLLER BUDGET BREAKOUT :
BPC: FOEA-92-21808-U000 9 ----- - ----mcscscm e ee e e cc e m—— e L L T
Mizsion: USAID/AWANDA DECREASES & WAGE & PRICE OTHER
T NON-RECURRING INCREASES INCREASES TOTAL FY 1904 REQUEST
FUNC ............. e b M W W e R W EE e A st A e o - n A - —
EXPENSE CATEGORY CODE OE T OFE TF OE TF OF TF TOTAL  UNITS
U.6. DIRECT MIRE:
Other Salary oS 00 00 00 00 0.0 00 00 00 0.0
Education Allowances Hos o 00 00 0.0 20 00 220 00 220 40
Cost of Living Allow. uioe 3.1 0o 00 00 82 00 82 00 92 20
Other Benslfiy w10 00 00 0.0 07 0.0 07 ‘0.0 07 to0
Post Assign Travel Hn 00 00 00 17 0.0 17 0.0 17 10
Post Assign Freight U2 00 6.0 0.0 “7 0.0 4.7 00 a7 10
Horme Leave Travel U113 0.0 0.0 0.0 00 00 0.0 00 0.0
Home Leave Freight U114 00 00 0.0 0.0 00 0.0 0.0 00
Eduoation Travel u11s 00 0.0 0.0 00 0.0 0.0 00 0.0
R & R Trawl 3R] (18.4) 00 00 00 20 00 20 0.0 &0 20
" Other Travel un7 00 0.0 00 0.0 0.0 00 0.0 00 - 00
Subtotal U100 20.8) 00 00 00 1183 0.0 1153 00 . 1138
F_N. DIRECT MIRE: .
F.N. Basic Pay vt 0.0 00 38 00 0.0 00 491 0.0 481 30
Overtirms/Holiday Pay u202 0.0 0.0 0.0
Other Code 11 - FN U203 : 0.0 0.0 0.0
Other Code 12 - FN U204 0.0 00 0.0
‘Borafks - Former FN U205 0.0 00 0.0
Accrued Saverance U208 00 0.0 0.0
Subtotal w200 00 00 38 00 00 00 49.1 0.0 491 30
CONTRACT PERSONNEL
US. PSC - S4B uan2 {46 0) 0.0) 00 {0.0)
Other U.5. PSC Costs L1303 (30.8) 00 00 0.0
FNPSC - S4B U304 12 33 504 L1 57.0 1.0
Othet FN P5C Costs u3ns 00 .0 0.0
Manpowsr Cortracts U308 0.0 60 0.0
Accruad Severance uao? 0.0 00 0.0
Sublotal U300 798 0.0 12 a3 0.0 0.0 504 (1] 570 7.0
HOUSING:
Residental Rent U4l 1.5 04 58 30 126 60 0.8 20
Residential Utilities ua02 1.3 17 28 34 80 20
Maint/Repairs U403 1.2 18 19 23 42
Living Ciarters Allow 4D 00 00 0.0
Security Guards uad? 07 1} 20 20 5.0 50 100 40
Official Res. Exp. U408 0.0 0.0 00
Reprasentation Allow. U408 00 0.0 00
Subtotal U400 0.0 0.0 47 48 78 50 221 18.7 308
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TABLE Viliin}
CONTROLLER 8 JOGET BREAKOUT

BPC; FORA-02--21808-000 3 -~--ow- - —— FY 10 wocemrcrm e o &
dmsion: UBAID/FWANDA DECAREASER WAQE & PRICE OTHER
. NON-RECURRING INCREASES INCAEASES TOTAL FY 1964 REQUEST
. FUNC - e wr wm e me w1t e e wr ot e O n e m e e m s re e ———————— =
EXPENBE CATEGORY CODE OF TF of TE OF TF Ot TF TOTAL UNITS
OFFICE OPERATIONS:
Ofos Rert usot 0.0 [+13] 00 00 00
Ofioe Luilles vele 03 o0 o8 14 24
Buliding Mairt/Repeait ua 07 0.0 (1.} 22 87
Equip. Melnt/Medak vale 00 0.0 [ 1] (+14] [ X}
0 UB0o 0e 00 48 £ ) 827
Security Querds us10 oa 00 23 2% b8
Printing U811 00 00 00
S Visles = Mison us1y 09 00 14 0.0 27 wo
Sle Vil = AIDIW Us14 0.0 00 00 00 0.0
information Mee ings ue1s 00 oo 00 0.0 00
Trsining Trawel usté 8.0 00 6.0 .34 587 00 87 1.0
Conferonss Trevel T [ )] 0.0 00 12 T2 (8} 12 . 40
Other Operation! Tyl uste 00 00 00 0o 0.0 00 - 20
uste 00 00 18 129 00 1238 -
FAAD yazo0 on 0.0 00
Comulunt Conk soly U2t 0.0 0L 00
, vos. Cont. use 0.0 0.0 0.0
Spec. Bdios/Muivaes s 00 00 00
ADP H/W Loans/ Maint uses 0.0 00 00
ADP 8/W Loase/ Waint. us2s 0.0 00 00
TransFreight - | 3500 uete 0L Y ] eo 0e
Other Cantrast Svos. uzee . ‘ 0.0 a0 0.0
Sublotw Usoo 00 .. .@®n 0.0 as 00 1947 81 102 133
NXP PROCUREMIENT:
Vehicles ueot 0t 00 LT ) 00 39 1.0
Rasicdontial Furniure vae 00 00 [+1+] 6.0 0o
Nosidential Equipment ven3 00 00 00 0.0 0.0
Oflos Fumiture Voo 0.0 00 0.0 00 00
Oftos Equipmen’ Unos ; (1] 00 00 0.0 00
Othe: Equipment Uaos 00 (¢4 00 op 0.0
ADP /W Purohares uen? 00 0.0 0.0 00 0.0 40
ADP 8/W Puroha:1es (7 ] 0.0 0.0 0.0 0o 00
TransProight = LIB00 r -] 0. 0.0 0$ 0.0 00
Subtotel ueoo oo 0.0 10 00 0.0 (1] 47 0.0 %
0080} AEQUINEMENTS U800 00 00 00
TOTAL OE COBTE {100.4) (a.7n 10.8 15 12 107 204.7 9 6.2
Lews FAAD 00 0.0 0.0 0.0 0.0 00 00 0.0 0.0

TOTA, OF BUDOLT REQUEST  UOOD (00.4) [ 1] 10.5 1.8 123 197 047 x4 2

N ERA N A AN AU R F AN ERPFFEEEEEE N EE NS A SECINESNE R RN RS N R NEEEE R R xan

BPECIAL INFORMIATION:

Loanl Cumsney Unage - % 1%
Exshange Rate wed in Caipation AWF127 = §1.00
USDH FTE 10,0
Truwt Fund End = - Year Baianse
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TABLE Vili(o) ‘ WORKFORCE PLANNING HRDM

ORG:USAIDRWANDA
MISSION: USAID/AWAND#

———————————————————————————— FY1992 ——— = — e e =
Area of Area of Area of
Foous (1) Focus (2) Focus (3) Other
USDH BY BACKSTOP:
‘ 1.0 \ . 1.0
20 02 - 086 0.5 07
40 : 0.3
94.0 01 © 02 02 . 05
3.0 : 1.0
100 0.1 0.9
' 50.0 07
FNDH's 3.0
USPSC's 25
FNPSC's 1.2 0.4 20 43.2
Other US Gov't : 1.0
Other Institutional 20 3.0 20
Manpower Contracts 47.3
TOTAL WORKFORCE 52 i.2 58 102.4
———————————————————————————— FY1993 - - —— - —— o —
Area of Area of Area of
Focus (1) Focus (2) Focus (3) Other
USDH BY BACKSTOP:
1.0 1.0
20 0.1 07 0.6 0.6
4.0 L 1.0
84.0 0.1 02 02 0.5
30 1.0
10.0 0.7 0.3
50.0 08 0.2
FNDH's 30
USPSC's 0.5 0.5 3.0
FNPSC's 241 Q7 2.0 _ 44.3
Other US Gov't 1.0 '
Other Institutional 3.0 07 25 1.7
Manpower Contracts 520
TOTAL WORKFORCE 71 28 6.5 108.6
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TABLE Vili(o) WORKFORCE PLANNING HRDM

ORG:USAIDRWANDA
MISSION: USAID/RWAND#

---------------------------- FY i994 ——~———mrm e e e ==
Area of Area of Area of
Focus (1) Focus (2) Focus (3) Other
USDH EY BACKSTOR: ‘
1.0 . 1.0
2.0 0.1 1.1 1.1 07
4.0 _ 2.0
04.0 01 0.2 0.2 05
3.0 " ' 1.0
10.0 ' 0.7 0.3
50.0 0.6 0.4
FNDH's a0
USPSC's ) 20
FNPSC's 241 07 20 44.2
Other U3 Gov't 07
Other Institutional 30 42 2.1 3.0
Manpowrer Contracts 85.0
TOTAL WORKFORCE 6.6 6.2 6.1 113.1
h -t & 13 % % B+
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RWANDA {6961
' FY 1994 ANNUAL BUDBET SUBMISSION

TABLE X1 & PL4BO TIVLE INI
Dollars in Millions, Tonnage in Thousancs:

ESTINATED PROPOSED

FY 1952 FY 1993
$ nr $ "
TOTAL 0.0 0.0 0.0 .0

Previous Page Blank

REQUESTED

FY 1994
k)

0.0
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0.0
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RWANDA (696!
FY 1994 ANNUAL BUDGET SUBMISSION

TABLE X111s PLA8C TITLE II

SPONSOR NANE: .

A.

T

MATERNAL AND CHILD WEALTH

SCHOOL FEEDING

OTHER CHILD FEEDING

~FOBD FOR WORK

MONETIZATION

BENERAL RELIEF

OTHER
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Focus Narrative

The proposed USAID/Rwanda program for Fiscal Years 1992 to 1995 concentrates resources
and consolidates the program in support of the three specific objectives identified in the CPSP
as the focus for the program, Eighty-seven percent of the obligations during the ABS period
are devoted to the focus sectors. Ten percent are devoted to the targets of opportunity and
three percent to areas outside our defined areas of interest.

The small percentage outside our focus areas are found in the Program Development and
Support project, where a small portion of the funds might be used for exploratory analyses that
fall outside our specific objectives and in the HRDA training program where we may respond
to government requests outside our specifc areas of interest. Even in these specific excepfions
to the focus of our program more than 50 percent of the obligations to these projects w:ll go to
areas clearly wnthm our strategic interests.

The governance strateglc objective appears to take an excessive share of the program over the
planning period. However, it is important to note that this is the only new aspect of the
program. There are no ongoing projects contributing to the achievement of this objective. By .
comparison, a $25 million program obligated in 1991 (0135, PMPR/AEPRP) in support of the
private sector is currently being disbursed. Thus the private sector objective is effectively
receiving the same level of resources as the governance objective. Project number 0128,
'MCH/FP 1l is a population project with a pipeline of over $8 million at the end of FY 1991,
This pipeline will fully disburse during the ABS period which effectively doubles the
contribution to population from the new projects. Similarly, an ongoing project (0129,
NRMP) is providing our major biodiversity initiatives at this point and had a pipeline of over
$10 million at the end of FY 1991, of which approximately $5 million are for biodiversity
activities. As these funds are expended during the ABS period, the attribution to biodiversity
will triple from the level shown in the obligation table.

The Mission feels the balance of the program is correct. The largest share of the resources is
aimed at governance and private sector development, areas where program assistance modes
can be used effectively. The population objective is addressed using. project assistance, the
. most appropriate mode at this point in Rwanda's development, and at the maximum level
permitted by the absorbtive capacity of the population sector infrastructure. The targets of
opportunity are absorbing about 10 percent of total resources and only a2 miniscule percentage
of resources are going to the areas outside the focus of our CPSP.
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~Focus Summary

by obligation
__ 3000
“i'Noa
FY | Project Pop AIDS Bio || PFocus | Total
Div __
92 0130 PDS 150 350 125 175 800
0133 DIG 4,700 : 4,700
0134 RIM 6,000 o 6,000
0136 PVO 3,750 3,750 L 7,500
0140 ADC 305 308
0463 HRDA - 500 500 1,000
TOTAL’92 6,150 8,800 4375 980 20,305
93 [(0128 MCH/FP II 260 260
0130 PDS 600 400 1,000
0141 SER 3,000 2,000 5 5,000
0143 BRP 10,000 10,000
0144 AIDS 2,840 2,840
HRDA I 250 | 250 500
TOTAL '93 260, 13,000 2,850 2,840 650 19,600
94 [[0129 NRM ° 1,300 1,300
0130 PDS 350 150 250 750
0133 DIG 1,000 ! 1,000
0141 SER 2,550 1,700 4,250
0142 TRP ! 2,500 2,500 5,000
0143 BRP B 5,000 5,000
0144 AIDS ' 1,500 1,500
HRDA 11 400 400 800
TOTAL "94 0 11,400 4,600 1,500 1,450 650 19,600
95 ]i0130 PDS . 250 150 100 500
0133 DIG i 1,900 1,900
0134 RIM : 1,900 _ 1,900
0136 PVO. 190 310 500
- 110141 SER | 600 400 1,000
0142 TRP | 5,000 5,000
0143 BRP ‘ 5,000 | 5,000
0144 AIDS i 1,200 1,200
0145 Cons ‘ , 2,000 2.000
HRDA 11 300 300 600 |
*95 2150 7690  _ 6.160; 1.200 2.000) 400 19,600 |
Total '92 — '95 8,56 40,890, 17,985 5540 3,450 2,630 79.105
% of Portofolio 11% 52% ; 23%! 1% 4% 3% 100%
86% | 11% 1% 100%
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" Project Title: Support for Economic Reforms Project
Project Number: 696-0141

Project Funding: FY 1993-96; LOP $12 million

Pianned Obligations: FY 1993, $5.0 million; FY 1994, $5.15 mlllion

Major Development Problems Addressed
The Government of Rwanda embarked upon a major structural adjustment program in 1990
with significant support from USAID ($25 million PMPR/AEPRP program) and other donors
It faces two fundamental analytical needs:
® Appropriate monitoring of the effects of the structural adjustment measures which: have
already been undertaken; and
® Analysis of the structural issues to define further adjustment steps to be taken.

In addmon the government requires technical assistance to help it implement some of the
second stage reforms such as the budget reform and tax reform that USAID is supporting. It
lacks the necessary shlls to undertake the analysis or implement the reforms without assistance
from the donors.

Past experience with structural adjustment programs show that the pace of the reforms often
becomes unacceptably slow as "adjustment fatigue" sets in. This phenomena is compounded
by the country's inability to monitor and analyze the effects of structural adjustment and thus
explain the program for the political forces that shape policy. The policy makers then become
increasingly vulnerable to charges that the donors are running the country. A solid analytical
process, under the guidance of the policy makers, will ameliorate this situation. Rwanda is
perticularly weak in analytical capacity, lacking adequate govemmment resources and not
erjoying a well-developed private sector analytical capacity. This must be resolved if the
momentum for change is to be maintained.

USAID has experience with this analytical process under the PRIME/AEPRP project which
hes been under implementation since 1986. Our review of this project indicates that it made
significant contributions to forming the government's thinking on support for the private sector
wiich was subsequently incorporated into the structural adjustment program. However, we
also found that the program was not well enough focused initially and significant time was lost
wiile defining the appropriate analyses to be undertaken. This problem can be addressed
through proper design of the new activity. USAID has not had experience in Rwanda with
providing operational technical assistance to the Ministry of Finance of the nature of the
support for budget and tax reform. However, successes in other countries leads us to believe
that it will be successful.

Project Purpose

® to provide the analytical base and technical skills to buttress the structural adjustment
program and the USAID program assistance for economic reform.
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The new CPSP for Rwanda calls for significant program assistance to support private sector
development and to increase accountability in government. The proposed Support for
Economic Reforms Project is the key to defining, implementing, and monitoring our
involvement in the Structural Adjustment Program which is our policy level input to remove
constraints to private sector development and to improve financial accountability and control in
government.

The government has taken most of the initial reform steps under structural adjustment.
Unfortunately, the lack of adequate internal controls and budget rigor combine with the war in
the north to diminish the effectiveness of the program. The costs have been paid but the
benefits have not yet been realized. The proposed project will provide the analytical capability
to examine in greater depth the need for additional policy changes to encourage growth in the
private sector. It will also provide a means for continuous analysis of the impacts of structural
adjustment policy changes on the people of Rwanda. A broad knowledge of the analytical
facts is essential to maintain the momentum of structural adjustment. On the budget side, the
proposed project provides the technical skills and training necessary to revitalize the
government's internal control system and install proper financial accountability in government.
This is an essential component of transparency and good governance as well as contributing to
structural adjustment. The tax component of the project is important for good governance
contributing to the increased accountability in government and is essential to encourage
increased commercial output by small and medium-sized firms. The current tax system is
quoted in surveys as one of the leading constraints on the private sector.

The beneficiaries of this program will be, in the broadest sense, all Rwandans who are affected
by structural adjustment as this program provides the analytical base for altering the program
based on the dynamics of the losers and winners under the program. More directly, the entire
taxpaying community will benefit from the tax reform, especially businesses who bear the
brunt of taxation. Appropriate controls on budgetary expenditures will benefit nearly all the
population as it controls abuse and mismanagement of government resources. The data can be
disaggregated by gender for the response by business and the response of rural populations to
structural adjustment.

Preliminary Project Description

This project will compliment the Mission's major non-project assistance activities planned over
the next five years. It will provide the monitoring necessary to measure the impacts of the
Production and Marketing Policy Reform (PMPR/AEPRP) program begun in 1991 and the
technical assistance and analytical capacity to support the Budget Reform Program and the Tax
Reform Program planned for 1993 and 1994 respectively.

The project's three distinct components are all directly related to the structural adjustment
program,

The first component will be the private sector component. It will focus on the analysis of

the impacts of the policies implemented under the PMPR program. Technical assistance will
be provided to assist the government's monitoring committee in their analysis of the effects of
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structural assistance. The European Community, the French, and UNDP are also providing
assistance to monitor structural adjustment and the USAID contributions will be designed to
compliment their assistance and focus primarily on those aspects of the program supported by
USAID non-project assistance.

The second component will be technical support for budget reform. This component will
provide technical assistance and training to identify the weaknesses in the government's budget
control and accounting systems, to design new systems, and to implement the new control

systems. The World Bank and the French are also active in this area and the USAID ‘inputs
will be coordinated with them.

The third component will be technical support of the tax reform program. This
component will provide techinical assistance and training to define an equitable tax system and
implement it. The World Bank and the IMF are concerned with this aspect of structural
acjustment and USAID will coordinate carefully with them.

A'l three of these components are critical to the success of the structural adjustment package.
In 1991, the donor community and the Government of Rwanda agreed upon a structural
adjustment program and the first phase was initiated. USAID has been an important part of
this program as the largest bilateral donor in the financing package. Structural adjustment is
th: leading objective of the government and the donors at this stage of development in
Rwanda. The proposed program is fully consistent with the precepts of structural adjustment
and therefore is consistent with the plans of other donors. Coordination among the donors has
been on an ad-hoc basis and one of the objectives of this project will be to give structure to
this important process.

The program is initially planned for a level of $12 million of which $6 million would be for
budget reform, $3 million for tax reform, and $3 million for private sector analysis. We
expect that there will be a total of 5 long-term and 30 short-term parhcnpant trainees with a
toal cost of $1 million.

Management Concerns

The Mission believes that each of these components require skills which can be obtained from
a single prime contractor. We will be contracting with a single firm to implement the project.
Mission management of the project will be done by our Program Office which is responsible
for the structural adjustment program. AID/W and the AF Bureau of the State Department
have approved a USDH program economist position for the Mission. This position will be the
project manager for this program. This program is proposed under the assumption that NSDD
staff approval issue will be resolved.

Design Schedule

We have already initiated much of the background analysis for this project and plan the PID to
be complete by November 1992. The PP would then be completed by April 1993. The
Mission requests field approval authority for PID and PP.
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Program Title: Budget Reform Program Assistance
Program Number: 696-0143

Program Funding: FY 1993-95; LOP $20 million

Planned Obligations: FY 1993, $10 million; FY 1994, $5 million

Major Development Problem Addressed
This program is central to our strategic objective of increased accountability in
government. Because of the lack of budgetary rigor, the current structural adjustment
program is falling out of compliance in spite of admirable progress in putting in place
sweeping policy reforms. The deficit rose to 10.5 billion Rwandan Francs (over $80
million) in 1991. While a large portion of this deficit can be attributed to the high
level of military spending, a significant portion is due to the accumulation of arrears
often without the knowledge of the Ministry of Finance. The budget control systems
. have broken down resulting in some 18 billion Rwandan Francs in accumulated arrears
-- of which 7 billion had not even been approved by the Ministry of Finance.
Ministries routinely accumulate unauthorized arrears and individuals make
commitments of funds without assuring that funds are available. Sanctions are not
applied. The government audit agencies have lost their effectiveness and the entire
system, which exists in law and which used to be effective, has fallen into disuse. The
budgetary rigor must be reinstated if development is to proceed.

Prograin Purpose
® to encourage adoption of budget expenditure control systems to assure that funds
are expended for approved programs.

In combination with the technical assistance under the Support for Economic Reform
Project, it will implement the necessary policy changes to install a rigorous internal
control system for the Government of Rwanda. With a solid internal control system the
government will be able to assure that funds are allocated to meet the needs of their
development plan. The experience of the past year has been that the social services
ministries were affected most negatively by the lack of controls as they got a decreasing
share of government outlays because other ministries wildly overspent their budgets and
the Ministry of Finance had to begin to cut everyone's budget to cover accumulating
arrears. Thus, the primary beneficiaries of this program will be the clients of the social
ministries, specifically health and education. This will broadly affect nearly the entire
population of 7.2 million persons. More specifically, the beneficiaries will be school
children and clients of health services. The program design effort will define the
absolute magnitude of these direct beneficiaries.

Preliminary Program Description

This program will be a cash grant with disbursement spread over three years
conditional upon progress in initiating and then implementing a rigorous budget control
system with adequate internal controls. The following provide indicative
conditionality, subject to modification as the analysis and design are completed:



First Tranche ($5 million)

® Issuance of a decree which defines sanctions for incurring unauthorized
commitments and establishes an appropriate enforcement process;

® Establishment of 2 commission to define audit principles, responsibilites, and
authorities for various levels of government audit agents, to define an
independent audit function, and to define the human resources and training
needed to implement an appropriate audit system;

® [Initiation of an analysis of government and private audit capabilities and assess )
why current structures are ineffective; and

® Initiation of a review of the government accounting system to determme it's -
adequacy and sultab:hty in terms of internal controls.

Second Tranche ($10 million)
® Issuance of the appropriate legal document modifying the audit responsibilities
and authorities of government audit agencies per the results of reviews;
® Adaption of appropriate staffing pattern for government audit agencies; and

® Initiation of program to define accounting and audit standards to be used by all
government agencies.

Third Tranche ($5 million)

® Audit agencies operational with 75% of required staff, adequate budget
resources, and a proactive audit plan being implemented;

® Accounting system accepted and implementation begun; and

® Internationally acceptable audit standards accepted.

The three tranches would be planned for release on an annual basis beginning in late
1993. The program is planned as a cash transfer with the cash to be used for general
imports, subject to the eligibility criteria under AID Reg. 1. Since the Government of
Rwanda devalued its currency by over 40% in 1990, the differential between the black
market rates and the official rate of exchange has decreased to 10 to 15% and the
supply of foreign exchange for imports has been adequate to meet all demands for
imports from the private sector. Prior experience shows that the additional cost of
following USAID regulations for CIP programs is in excess of 30% of CIF costs to the
importer and so there would be no demand for a USAID run CIP program. In
addition, this small mission does not have the staff resources needed to operate a large
CIP program.

The local currency proceeds from the budget reform process would be programmed for
general budget support to assure that the development ministries maintain their
budgetary levels and to offset the costs of establishing a proper accounting and audit
system,
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The complimentary project assistance in the Support for Economic Reforms project will
provide the technical resources to guide the process, conduct the critical analyses, and
train the necessary staff.

Management Concerns

The program will be managed by the program economist, assuming that the NSDD
staffing issue is resolved. Monitoring of the program will be incorporated into the
scope of work for the prime contractor for the Support for Economic Reforms project
so that a continuous data and information flow will be assured.

Design Schedule .

The detailed analysis for this program will be initiated using PD&S funds in early FY
1993. Extensive consultations with the World Bank and IMF who have undertaken
complete reviews of the budgetary system will be an important part of this analysis.
We anticipate completing a PAIP for the program in December 1992 after the primary
analysis has been completed. The PAAD will follow in April or May of 1993 with
obligation of the program planned for June 1993. The Mission requests that approval
authority for the PAIP and PAAD be delegated to the field.
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Project Title: Rwanda HIV/AIDS Prevention and Control
Project Number: 696-0144

Project Funding: FY 1993-97; LOP $6.0 million

Planned Obligations: FY 1993, $2.0 million; FY 1994 $1.6 million

M:jor Development Problems Addressed

Economic Development: Human immuno-deficiency virus (HIV) transmission and resultant
Acquired Immune Deficiency Syndrome (AIDS) is crippling Rwanda's human resource base. It
is culling segments of the population that the country has already invested in significantly --those
sexually active men and women (average age of 26-28 years) who have already been educated.and
become productive participants in the economy, Fully 46% of the population is between the ages
of 10 and 34 years of age. By reducing the country's labor force AIDS is having adverse
consequences on Rwanda's gross domestic product. East and central Africa have some of the
highest HIV seroprevalence rates in the world and Rwanda is literally at the crossroads of the
epiddemic in this part of the world. Kigali, the capital city has an HIV seroprevalence rate of 33%
of its adult population. It is currently the major cause of death of Kigali adults. While the
epidemic remains primarily an urban problem (2-4% in the rural areas) the possibility of a rural
epidemic is high here as the road infrastructure is excellent and the population is more mobile
than those of neighboring countries.

Child Survival: AIDS is threatening to wipe out the gains that have already been made in
A.LD.'s and other donors' assistance in the area of child survival. Vertical transmission (mother
to infant) is increasingly a problem as around 30% of all HIV positive mothers transmit the virus
to their offspring either during pregancy, during delivery or, increasing, via breastfeeding.
Additionally, HIV positive mothers are not as likely to provide proper care to their young. AIDS
orphans are a tragedy whose impact has not yet been measured. The gravity of the problem is
seen in neighboring Uganda where current projections suggest that the virus could increase infant
mortality there by about 23% over current levels. Another analysis in Uganda estimates that by
1982, between one-tenth and one-third of all deaths among children under five years in Kampala
will be AIDS-related.

Project Purpose _
® 10 decrease the rate of transmission of the HIV virus by providing increased access to
condoms, decreasing rates of sexually transmitted diseases and positive changes in sexual
_ behavior by providing appropriate information based on up-to-date behavioral research.

The: proposed project is entirely consistent with the Mission's CPSP which proposes an AIDS
prevention activity as a target of opportunity. It also fits well into the Mission's overall program
goal of "increasing participatory economic growth,” by aiming to help reduce the current
devastation of Rwanda's most economically productive age groups. Therefore, the probable
beneficiaries are, indeed, the young, productive segments of the population pyramid.

Preliminary Project Description

USAID proposes a comprehensive AIDS prevention and control program that would be
nationwide in scope and implemented as a bilateral activity through the National AIDS Control
Program with linkages with other donor programs, NGOs and PVOs. The Mission believes that
it can be more ambitious than most AIDS programs because of the relatively strong infrastructure
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nationwide in scope and implemented as a bilateral activity through the National AIDS Control
Program with linkages with other donor programs, NGOs and PVOs. The Mission believes that
it can be more ambitious than most AIDS programs because of the relatively strong infrastructure
in Rwanda (communication, transportation, medical/laboratory) and because the country is
relatively small, geographically speaking. The Mission has received informal permission from
the GOR to move more aggressively into an AIDS prevention program to complement other
AIDS prevention and control efforts. This includes Rwanda's participation as one of the four
countries named to participate in the upcoming AIDS vaccine trials to be supervised by the WHO
Global Programme on AIDS. '

USAID proposes the following main interventions:
'7 Expanded Condom Social Marketing
® STD Prevention and Control
® Targetted IEC Aimed at Changing Behavior

Expanded Condom Social Marketing: The project plans to build on the existing social
marketing project (implemented through the Maternal and Child Health/Family Planning I
Project) and extend it further into the private sector, capitalizing on the high demand for condoms
while further segmenting the market and adding another brand-name condom aimed at lower
socio-economic groups (both rural and urban). This product would be sold, thus achieving a
measure of cost recovery, and would be marketed in bars, hotels, kiosks and whatever other
outlets may be deemed appropriate at the time to reach the ever-changing "high risk" segments of
the population.

STD Prevention and Control: This element will focus on bolstering the capacity of the Ministry
of Health and the National AIDS Control Program to recognize, treat and follow-up on STD
cases, particularly ulcerative STDs.

USAID is currently initiating a new project (Rwanda Integrated Matemal and Child
Health/Family Planning Project) which has an STD prevention and control component as one of
its major elements. The project includes the institution of nationwide STD diagnostic and
treatment protocols as well as training in diagnostics and treatment and the provision of
appropriate STD drugs. The AIDS Prevention and Control Project would build on the successes
of this regional project and institute nationwide the most successful STD components.

Targetted IEC Aimed at Changing Behavior: The traditional "high risk® groups are changing,
evolving, as the epidemic matures. Rwandans, especially those in urban areas, already have very
high levels of knowledge on how HIV is transmitied and how it can be prevented. Therefore,
standard messages being prepared by other national programs in Africa will not be appropriate in
Rwanda. The epidemic has moved beyond prostitutes and their clients to the general population.
While seroprevalence rates among these traditionally high risk groups remain very high, in
Kigali, 75% of new seroconversions are occuring in married, child-bearing women. This project
will be flexible in targeting its messages to whatever group is perceived as requiring information
as the epidemic evolves and will tailor its message to fit those groups' needs. Behavioral research
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\Qifl'be required so that the project implementation team can better understand the dynamics of the
behavioral aspects of the epidemic. This research would then feed into the development of the
IEfZ program.

Information will be transmitted via traditional means: radio, pamphlets and message boards, but
there is also potential for work in public theatre and in the new national television network which
is scheduled to commence within the year. There is demonstrated success in developing
culturally appropriate videodramas, using local theatre groups, for presentation to wider
audliences.

Th: new project envisions doing further research into the feasibility of working in HIV ‘tésting
ancl counselling in the major urban areas. Research here in Rwanda is showing that one of the
biggest motivators for. behavior change, among both HIV positive and negative patients, is
knowledge of sero-status, combined with counselling. Participant Training would be a relatively
minor component of this project. Most training would be in-country or short-term in nature. No
long-term training is envisioned.

Msnagement Concerns

Thi: Mission is handcuffed by a ceiling on the number of USDH staff available to carry out new
act.vities. Therefore, the Mission will carry this project out, using existing staffing levels, within
its manageable interest. The centrally funded RD/H AIDS Technical Support Project (936-5972)
is envisioned as the best implementation vehicle at this time. The project strategy “"aims at
creating full-scale, national programs in the priority countries and effective support activities in
non-priority countries. - A major objective of this project is to have a measurable impact on HIV
incidence in priority countries upon project completion.”

USAID envisions a collaborative effort from design through PACD with the host country
Na:ional AIDS Control Program and would follow the World Health Organization/Global
Programme on AIDS (WHO/GPA) Medium Term Plan for Rwanda. USAID maintains strong
relations with the Ministry of Health and the AIDS Control Program and GOR authorities have
expressed a strong desire to work with USAID in implementing such a program.

Design Schedule

Moving ahead with this project is dependent upon a ) favorable review of the Mission CPSP
(submitted in May, 1992) by AID/W. Assuming that this review is positive and that the Mission
will be permitted to move forward, we plan to be named a priority country in the AIDS Technical
Support Project for FY 93. In this scenario, the central project core staff will work with USAID
andl the host country National AIDS Control Program to design the subproject in early-to-mid FY
93 for an OYB transfer and implementation start-date by late FY 93.

If Rwanda is not named a priority country in the AIDS Technical Support Project, USAID will
most likely scale back its desired level of effort, develop a PID (with more limited activities) in
early FY 93, followed by a PP in mid-to-late FY 93 and an obligation in late FY 93, early FY
94. In this scenario, USAID would probably limit its activities to an expanded social marketing
prcject with an IEC component, as described above. The Mission would contract for the actmty
The Mission requests authority to approve the PID and PP in the field.
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Project Title: Afromontane Natural Resources
Management Project

Project Number: 696-0145

Project Funding: FY 1995-98; LOP $6 million

Planned Obligation: FY 1995, $1.5 million; FY 1996, $2 million

Major Development Problems Addressed

The importance of preserving the biological diversity of these Afromontane forests is twofold:
1) Biological diversity is key to the survival of theses forests; rapid deterioration will occur if
this diversity is not maintained; the loss of these forests would contribute to the growing
adverse climatic changes in Africa, 2) The loss of these forests would surrender the
opportunity of significant economic returns that can be gained from tourism as opposed to the
negative returns that -have been experienced from putting forest land under agricultural
production. :

The new project is a follow on to the Natural Resources Management Project (NRMP) 696-
0129. NRMP is an umbrella project that currently encompasses nine sub-project activities,
namely 1) Fish Culture Development, 2) Wetlands Development, 3) Soil Conservation and
Agroforestry implemented by Africare, 4) Reforestation implemented by CARE, 5) Nyungwe
Forest Management implemented by WCI, 6) Karisoke Research on Gorillas implemented by
the Digit Fund, 7) Parc des Volcanes Management to be implemented by AWF, 8)
Environmental Planning and Policy, and 9) Project Coordination and Management. This is
not a well-focussed project, and it is very management intensive.

The Mission has determined that the programs in the Nyungwe Forest, the gorillas, and the
Parc des Volcanes have the greatest chance of success and are the most likely to yield an
immediate positive economic return to Rwanda, and thus, warrant continued support following
the current NRMP PACD of 12/95 as "targets of opportunity” defined in the CPSP. These are
highly visible activities that attract international interest from tourists as well as from
researchers. o

Project Purpose ,
® To identify and apply appropriate technologies and policies that will reduce
degradation of forest flora and fauna and promote rational sustainable use of the
resource base in Afromontane forests.

The new project will focus on continuing the search for specific actions aimed at maintaining
biological diversity as identified by research and specific studies. There is a need for more
information on the balance of the ecosystem and linkages between the various biological
factors that enable the forests' survival. Such information, along with training programs for
GOR officials as well as private individuals, is necessary for long-term planning for the
rational use of the forests' natural resources.
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The beneficiaries of this project will be Rwandans that live in the surrounding areas of the
forests. They will benefit from revenues earned from tourists as well as from programs aimed
at increasing the economic returns through "buffer zone" management.

Feneficiaries will also gain from the project's strengthening of the GOR infrastructure such as
better trained forest guards and better forest management in the sense that long-term planning
for the rational use of the natural resource base will add sustainability to the newly identified
income generating activities.

Freliminary Project Description , "_‘
The project will focus on research, conservation, training, and the promotion of tourism
through the private sector, o

The first component will be the research component. To date, among numerous findings,
research has shown that the loss of buffalo and reduced number of elephants in the Nyungwe
Forest have resulted in the prolific growth of certain forest vines that are killing many
important tree species. Research on gorilla behavior has identified factors that significantly
escalate the decline of populations even when one key gorilla of a group is poached. Future
work will build on such findings by identifying specific actions that will address such negative
impacts on the natural resource base. In addition, the project will expand the goriila research
work to study the ecology and the environment surrounding the gorilla habitats to gain a better
understanding of other factors that may impact on their means of survival.

The second component will be the specific actions aimed at conservation. This component
will start activities that will check the degradation of flora and fauna in the forests. Such
activities to be considered will be the reintroduction of buffalo and ensuring the survival of the
last group of elephants in the Nyungwe Forest, and improved protection of gorillas in the Parc
des Volcanes.

The third component will be the training of GOR staff and private individuals in the area
of park and natural resource management, Under this component, there will be intensive
in-country training and education programs targeted at rural and urban populations surrounding
the forests. Such programs will promote the need to plan rational use of the forests and their
natural resources.

This component will also include participant training for three MSc degrees from U.S.
universities and about 25 person-months of third-country and U.S. short-term training, plus in-
country training. Total estimated costs for this component are $700,000

The fourth component will be the promotion of tourism. There will be an expanded effort
to promote private sector development of the tourist industry. This will include the promotion
cf tourist lodging facilities within the forests as well as the production and sales of artifacts.
These are elements that are much desired by tourists. To date, these elements have not been
fully exploited. They hold the potential of adding sustainability to the rational use of the
forests resources by devoting tourist generated revenues to research, conservation and other
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supporting activities.

The implementing agents of these activities will be U.S. PVOs which include likely candidates
such as Wildlife Conservation International, the Digit Fund, and African Wildlife Foundation.
The funding mechanism will be Cooperative Agreements or Grants.

Management Concerns

The Mission will fund this new project through either direct grants or Cooperative Agreements
with PVOs for implementation of the various activities. This funding mechanism will
minimize the management time requirement for Mission Officers to monitor and manage the
project.

. Design Schedule

The PID and PP are programmed for FY 95. The Mission requests field approval of PID and
PP. ' ' _
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RESEARCH NARRATIVE STATEMENT

There are applied research aspects in six USAID/Rwanda on-going or planned projects:

R ern

hil I lly Planning it - -01

Tris project conducts applied research in the following areas:

1}

2)

Small operations research activities. AC PNPD, PNSD; S! ROR.. Tg
improve efficiency and effectiveness of service delivery while testing
alternative mechanisms.

Demographic and Health Survey (DHS). AC PNPD, PNSD; Sl ROR. To
provide information regarding family planning knowledge, attitudes and
practices as welli as data on fertility, immunization, breastfeeding,
prenatal.care and general health status. With this information, strengths
and weaknesses are identified in the Rwandan health care delivery
system which should inspire the development of operations research
studies which can test and implement more effective and efficient means
of delivering family planning services.

it. Bwanda Integrated Maternal Child Health/Family Planning Project - 696-0134

This Project will conduct applied research in three areas:

1)

2)

3)

Sexually transmitted diseases. AC HEHA; SI code ROR. To include
epidemiological studies of incidence and prevalence of STDs,
development of appropriate diagnostic algorithms and treatment
protocols, and a behavioral study of STD nosology.

Health information systems. AC HESD; Si code ROR. Applied research
on what data can best be used for decision making at each level of the
health system.

Weaning practices. AC HEHA; SI code ROR. Qualitative and
quantitative studies of weaning practices and pilot studies on how to
change Rwandan weaning behavior.



lli._HIV/AIDS Prevention an ntro! Project - 696-0144

While this project has not yet been designed, a concept paper has been developed
which provides sufficient direction for applied research needs in the area of HIV
prevention and control: '

1)

2)

3}

Behavioral aspects of HIV transmission (AC HEHA; S| RSS) since
changing behavior is the ultimate mode to decreasing the number of high
risk sexual encounters (increased use of condoms, decreased absolute
numbers of risky contacts, increased monogamy, delaying sexual activity
in youth). .

Sexually transmitted diseases control. AC HEHA; SI ROR. As the HIV
prevention project’s STD component will be building on the successes
of the RIM project’s STD component, there will be a need to experiment

" with which interventions are the most effective and cost efficient.

Small, market research-oriented. AC HEHA; SI RSS. To better
understand consumer behavior in the purchase of condoms. Consumer
motivation and desires would have to be better understood in order to
provide the most appropriate product, package and associated messages
which fit the Rwandan context.

IV. Natural Resource Management Project - 696-0129

This project conducts applied research in the following areas:

1)

2)

Maintenance of biodiversity in the Nyungwe forest and Volcanoes
national park. AC EVER; St REN. The research in Volcanoes national
park is particularly focussed on protection of the mountain gorilla
population. Activities in Nyungwe forest are oriented towards definition
of Natural Forest Management practices which will maintain natural fiora
and fauna and prevent loss of natural forest.

Water balance in the wetlands (marais). AC EVWR; SI REN. The
objective of this work is to define soil and water management practices
{drainage, water storage, land shaping) which will allow sustainable
exploitation of the marais for agricuitural production.

V. Afromontane Natural Resource Management Project - §96-0145

The proposed Afromontane Natural Resource Management Project is a follow-on
project to NRMP 696-0129. It is anticipated that applied research activities will be
aimed at maintaining biodiversity in Nyungwe forest and the Volcanoes national park.
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Some research effort will also be applied to social science studies aimed at appraisal
of the impact of natural forest management practices on the human populations living
or the periphery of the Nyungwe and Volcanoes national parks. AC EVFR; S| REN,
RSS. ‘

VI. Supporting Economic Reform - 696-0141

The proposed Supporting Economic Reform Project will conduct applied socio-
economic research and analyses to permit Government of Rwanda analysts and policy
decision-makers to better understand the impacts of the market liberalization, taxation,_
and budgetary reform programs. The research will permit both g_priori and o
ex_post facto analyses of specific reforms upon the performance of the agricultural,
manufacturing and service sectors of the economy as well as such reiated subjects
as the effect on Rwanda’s competitive position in regional trade, employment and
income effects, etc. |
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