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FY 1994 ANNUAL BUDGET SUBMISSION

TABLE | : APPROPRIATION SUMMARY ($000)

FY 1991
ACTUAL

FY 1992
ESTIMATE

FY 1993
ce

FY 1993
PLANNED

FY 1995
PROPOSED

AGR, RUR DEV & NUTRITION

FUNCTLONAL OEVELOPHENT ASSISTANCE TOTAL:

DEVELOPMENT FUND FOR AFRICA
DEVELOPMENT ASSISTANCE TOTAL:

DA & ESF TOTAL:

PL 480 TITLE 11

10,532
10,643

10,643

971

4,800

4,800

4,800

8,100
8,100

8,100
8,100

8,100

7,300
7,300

7,300
7.300

7,300




LESOTHO (632) FY 1994 ANNUAL DUDGET SUSMISSION PAGE 1
TABLE IV : PROJECY BUDGEY DATA (U.S. 3000)

osLIG osLtG --FY 1992 EST.--  -e-c-- FY 1993 PLANNED-----~ --FY 1994 pROP - FY 1995
PROJECT FUMD NPA  DATE --TOTAL COSY-- THRU osLiIG EXPEND osLIG EXPEND YR END ostiG EXPEND osLIG
NUMBER SRC IND INIV/FINAL AUTH PLAN FY 1991 ATIONS 1TURES ATIONS ITURES  MORTGAGE ATIONS 1TURES PROP PACD
632-0221 AG. PRODUCTION & INSTITUTIONAL SUPPORT
™o 85 91 11,75 11,756 11,75 155 62 4/30/93
S G 859 15957 15,957 15,957 2,898 274
PROJECT TOTAL: a1 a2, .Mt 0 3,053 ] 336 (] 0 (] ]
632-0222 BASIC AND NON-FORMAL EDUCATION SYSTENS
11X 8 90 15,357 15,357 15,357 2 1/31/92
ss ¢ 8% 9 9,666 9,664 9,666 426
PROJECT TOTAL: 25,023 25,025 25,023 0 428 0 0 0 0 0 0
632-0226 AG. POLICY SUPPORT PROGRAN (NPA/TA) : 5/1[,/93'
SSG W 8888 10,000 10,000 10,000 430 4,000 2,069
632-0225 PRIMARY EDUCATION PROORAM (TA) 8/31/97
$S G 9196 6,400 6,400 1,700 1,7% 900 1,300 1,600 1,606 1,000 1,800 S40
632-0227 AG. ENTERPRISE INITIATIVES
ss ¢ 95 90 10,000 10,000 2,010 6/30/00
632-0228 COMAMITY NATURAL RESOURCES MGT
sS G 91 99 14,100 14,100 1,500 1,950 800 1,000 1,800 9,650 1,706 1,900 1,600 6/27/01 1
632-0230 PRIMARY EDUCATION PROGRAN (NPA) 8/31/97 ™~
SSG W 919 18,600 18,600 6,082 400 6,082 5,100 5,500 7,018 3,400 3,400 2,200 1
632-023% SMALL SCALE INTENSIVE AG. PRODUCTION 6/30/97
$S G 92 95 1,500 406 250 350 844 344 k173 500
632-0232 LESOTHO DEVELOPHENT TRAINING 7/31/98
3 ¢ 93 96 3,000 200 2,800 350 250 350
632-0233 AIDS TECHMICAL SUPPORT
sS G 92 %
632-0510 PROGRAM DEV. AND SUPPORTY 9 30/ 7
s G s 1,620 V3] 250 150 S0 150 150 100 100 130/9
632-ADSP AFRICAN DEVELOPMENT SUPPORT PROJECT
sS 6 &8 C
936-5972 AIDS TECWMICAL SUPPORT PROJECT
ss 6 93 9% 550 200 200 350 350 350 N/A
REPORT TOTAL: 101,834 118,505 72,837 4,800 11,843 8,100 13,936 32,268 7,300 10,203 7,300

# Mission plans to exterid the PACD by approximately two years based on recent evaluatfon recommendation.




LESOTHO (432) FY 1996 ANMNUAL BUDGET SUBMLISSION
TABLE IV : PROJECT BUDGET DATA (U.S. $C00)
osLIG osLIC --FY 1992 €SV.--  <----- FU 1993 PLANNED------
PROJECT FUND WPA  DATE --TOTAL COST-- Toeu osLIG EXPEND osLIG EXPENO YR END
MUMBER SRC 1MD INIT/FINAL AUTH PLAN  FY 1991 ATI0NS ITURES ATIONS ITURES  MORTGAGE

PAGE 2

FY 1995

osLIG
PROP

APPROPRIATION SUMMARY

m 0 155 0 62 0
N 0 2 0 0 0
ss 4,000 11,686 8,100 13,87% 32,263
REPORT TOTAL: 4,800 11,843 8,100 13,936 32,268

--FY 1994 PROP -
osLIG EXPEND
ATIONS  [TURES
0 o

0 5
7,300 10,2us
7,300 10,203




PROGRAM

FOCUS SUMMARY

Planned

Obligation

Levels

{scee:

Objective
Project Activity

FY 1992
ESTIMATE

FY 1993
PLANNED

FY 1994
REQUEST

FY 1995
REQUES™

Objective #]- Sustain or Improve Output and
Productivity of Selectad Agricultural Subsectors
Project 1: Agricultural Production &
Institutional Support
Project 2: Agricultural Policy Support Program
Project 3: Community Naturs] Resources
Management
Project 4: Agricultural Enterprise
Inttiatives
Project 5. Smal)l Scale Intensive
Agricultural Production
Project 6 Lesotho Development Training

Totals for Objective #1:

Objective #2. Improve quality and Efficiency of
Primary Education

Project 1: Primary Education Program

Project 2: Lesotho Development Training

Totals for Object ve #2:

Othe= Projects/Activities:
Project 1 Lesotho Development Training
Project 2 Program Development and Support

Activoty 1- A0S Techrical Support

Total A)) Other
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PROGRAM FOCUS NARRATIVE

USAID/Lesotho has taken various steps to focus its program as exemplified by its
Country Program Strategic Plan (CPSP) approved by the Africa Bureau in December
1991. The two objectives listed in the preceding summary are the CPSP-approved
strategic objectives. The first reflects the movement in agriculture from muiti-
subsectors {(crop production, range management, agricultural education, agricultural
research, privatization) to two subsectors (range management and agricultural
enterprise/privatization). The multi-subsector Agricultural Production and Institutional
Support Project phased down to two consuitants in June 1992 and will end in FY
1993. An FY 1995 new project start will compiete project development under this
objective. The second objective emphasizes the improvement in primary education.
While focusing the program on these two objectives, USAID/Lesotho has at the same
time been phasing out its activities in child survival, health management systems and
family planning, which will be completed in FY 1992.

Funding for the Lesotho Development Training Project is allocated to both strategic
cbjective areas, with the remaining going to the "other" category. This allocation
reflects the fact that much of the training will help improve management of agricultural
enterprise and related policy development. It will also provide training to improve the
maniagement of non-agricuitural enterpriscs, selected public sector management and
broader economic policy development.

In addition to the two strategic objectives, the CPSP identified a target of opportunity
in the health area: AIDS. This is a minor part of the overall program funding and is
being carried out through central projects. It is an important area to address while the
opportunity exists in Lesotho to help stem the potentially rapid spread of AIDS.
Program Development and Support Project funds are also allocated to the "other”
category.

Not included in the tabie are the small dsmocratization activities supported by central
project funding, which the Embassy usually manages.

While USAID/Lesotho is moving toward achieving a focused program, the task is not
easy. The phasing out of the health and family planning areas has been complicated
by the fact that the government, or individual Basotho, are unable to assume full
responsibility for financing the gap in the face of the devastating drought, increasingly
difficult budget constraints under the Enhanced Structural Adjustment Program and
increasing unemployment, the last exacerbated by the retrenchment of Basotho
working in South African mines. Nor have other donors been able to provide
substantial additional resources when they, like AID, are increasing their support for
other emerging democracies in Africa (including South Africa, Angola and
Mozambique). USAID has encountered similar constraints in phasing out some
subsectors in agriculture. Since 1961 the U.S. has invested approximately $280
million in Lesotho and has been the major bilateral donor for many years. While
focusing the AID program to achieve results is important, iv may send the wrong
message to raduce program Jevels as well just when the country neads support as it
faces major sconomic challenges and the transition from military to democratic rule
(elections are now scheduled for late November 1992).
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ACTIVITY
AGRIBUSINESS. . . . . .
AGRICULTURAL CREDIT . . .

CROP PRODUCTION. . . . .
AGRICULTURAL INFRASTRUCTURE .
LIVESTOCK PRODUCTION . .

)

AGRICULTURAL POLICIES & PLANNING .
RESOURCE MGAT FOR AGRIC. PRODUCTION &
AGRICULTURAL TRAINING AND EXTENSION

BASIC EDUCATION FOR CHILDREN .

WUMAN RESOURCE DEVELOPMENT FOR IUIVIDUM.S: .

MIVZAIDS . . . . . . . .

PROGRAM DEVELOPMENT AND SUPPORT

BUSINESS DEVELOPMENT PROMOTION.
TRADE »ND INVESTMENT PROMOTION.

.

FY 1994 ANNUAL SUDGET SUBMISSION

aoUCTIVI

. .

PUBLIC SECTOR ADMIMISTRATION AND MANAGEMENT .

PROGRAM TOTAL

AC/S1 AGGREGATE ANALYIS

ACTIVITY CODES

(U.S. Dollars Thousands)

s e o s 2 8 s

Y

AOUNT

b1
585
1,365
122

2,19

113

4,800

FY 1992 ESTIMATE

PCT OF
TOIAL
PROGRAN

5.7 X

o.8ax

2.3 %

100.0 X

FY 1993 PLANNED

AMGUNY

175
100
300

20

6,400
80

200

48
&0

63

8,100

PCT OF
TOTAL AOUNY
PROGRAM
2.2 % 258
1.2% 1
LTX 512
0.2 % 38
7.4 % 1,02
0.9 %
79.0X 4,400
1.0 % %o
2.5% 350
45
0.6 % 9
0.5 X 70
0.8 % 115
100.0 X 7,300

FY 1994 PROPOSED

PCY OF
TOTAL
PROGRAM

LB X

o
.

-
oW O
n 2

“

1.6 %

100.0 X

FY 1995 PROPOSED

AMOUNTY

1,005
201
576
160

30
[ 2]

100

7,300

PCT OF
T0TAL
PROGRAM

o
by

--
R VI )
e M

1.4 X

100.0 X
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FY 1994 ANMUAL BUDGET SUBMISSION

AC/S1 AGGREGATE ANALYSS
SPECIAL INTERESY CODES
(U.S. Dollars Thousends) .
FY 1992 ESTIMATE FY 1993 pLANNED
PCT OF
YOIAL
PROGRAM

PCT OF
TOTAL
FROGRAN

SPECIAL INTEREST ANOUNT ANOUNT

1. Substantive
A. Spatial/Geographic Distrib. of Beneficiaries

TOMNS . . . . . . & . e e e e e .

RURAL . . . . . ¢ . + & ¢ ¢ o o o

B. Special Targets

WONEN 1% DEVELOPMENT: INTEGRATED
CoNsTRUCTION. . . . . . .
DECENTRALIZATION . . . . .
PRIVAJE SECTOR DEVELOPMENT . .
TRADE AND INVESTMEMT PROMOTION.
SOCIAL SECTOR FINANCING . . .
PVO INSTITUTIONAL DEVELOPMENT .
INSTITUTION BUSLDING . - . .
SECTORAL POLICY REFORN . . .

. h
QDN -

n »
O N~
MMM 2PN

C. food, Agriculture L Rursl Development
NUTRITION AND FOOD CONSUMPTION. . . .
IRRIGATION . . . . . . . . . .

0. Energy/Envirorment

11. Institutional Mechs:isms
A. Pubtic/Private

PUBLIC ENTITY . . . . .
PRIVATE ENTITY . . . . .
8. PVO/NGOs

PVO/NGOS, U.S. . . . . . . . . . . .
PVO/NGOS, LOCAL. . . . .« . & o .+ . .
COOPERATIVES. . . . - . . . .+ ¢ =«
C. International Agricultural Research Centers
D. Universities

HISTORICALLY BLACK COLLEGES AND UNIVERSITIES .
UMIVERSITIES (OTHER THAM HBC AND TITLE XII) .

€. Non-Profit Organizations
NON-PROFLT ORGANIZATIONS. . . . . . . .

151. Research snd Deviopment ‘Activities

FY 1994 PROPOSED

PCY OF
TOTAL
PROGRAM

AMOUNT

~N
-3
-
»

=~
-OPN

.

"

SN=~

COVr0 OONwW
WA NN MMM N

o
-~
e

FY 1995 PROPOSED

PCT OF
TOTAL
PROGRAN

AMOUNT

v

e 0

.

~
NM?HQQ
N> WO B~NN
. E N X R K K ¥ J

N
[V
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AC/S1 AGGREGATE ANALY}S
SPECIAL INTEREST CODES
(U.S. Dollars Thousands)

FY 1992 ESTIMATE FY 1993 PLANNED FY 1994 PROPOSED FY 1995 PROPOSED

#CT OF PCT OF PCY OF PCY OF
SPECIAL INTEREST AMOUNT TOTAL ANOUNT TOTAL AMOUNT TOTAL ANOUNT TOTAL
PROGRAM PROGRAN PROGRAM PROGRAM
A, Applied Research
RSS SOCIAL SCIENCE RESEARCN . . . . . . . . . 89 1.8 % 18 0.2%x 39 05X 26 0.4 X
ROR OPERATIOMAL RESEARCH . . . . . . . . . . 161 3.4 X 32 0.4 X 66 0.9 % &6 0.6 X
0. Dasic Resesrch
C. Development
1V, Training
TUS TRAINING, U.S.-BASED . . . . . . . . . . 137 2.8 % 116 1.4 X 182 2.5 % 172 2.4 X
TIN  JRAINING, THIRD COUNTRY-BASED . . . . . . . 12 0.3 X 80 1.0% 132 1.80% 130 1.8%
TIC  TRAINING, IN-COUMIRY . . . . . . . . . . 1,437 29.9 X 1,466 18.1 X 1,938 26.6 % 1,652 22.6 X
TPV TRAENENG, PRIVATE . . . . . . . . . . . 614 2.8 % 405 5.0X% 546 7.5% 512 70X
NRN  NATURAL RESOURCES MANAGEMENY . . . . . . . 2,220 46.2 % 1,166 6.6 % 1,951 26.7 % 1,956 26.8 X
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FY 1994 ANNUAL BUDGET SUBMISSION

AC/S1 SUMMARY REPORT
(U.S. Dollars Thousands)

X FY92 X FY93 X FYe4/95 FY 1992 Y 1993 EY 1994 €Y 1995
ESTIMATE PLANNED REQUEST  PROPOSED

PROJECT MUNBER: 632-0225 TITLE: PRIMARY EDUCATION PROGRAM (TA)
EDEC @ASIC EDUCATION FOR CHILDREW
$1 CODE: DEC 0% 10X LR 11 130 100 54
S1 CODE: INS S0 X 50 X S0 % 897 650 500 270
S1 CODE: LWV 80 % 0x 80 X 1,435 1,040 800 432
S1 CODE: WD 50 % 50 X S0 X 897 650 500 270
TOTAL AC CODE: 100X 100X 100X 1,79 1,300 1,000 540
PROJECT TOTAL 00X 100X 100X 1,79% 1,300 1,000 540
PROJECT MMBER: 632-0227 TITLE: AG. ENTERPRISE INITIATIVES
AGAB  AGRIBUSIWESS
S1 CODE: iR 100
SI CODE: PSD 904
S1 CODE: RUR 502
S1 CO0E: SFI 100
SI CODE: SPR 20
S1 CODE: TIP 201
SI CODE: Tww 502
St CODE: WDI 502
TOTAL AC CODE: 1,005
AGCP  CROP PRODUCT 1OM
SI CODE: 1aR 20
$! CODE: PSD 180
St CODE: UM 100
S1 CODE: SFI 20
S1 CODE: SPR 40
SI CODE: TIP 40
SI CODE: TuM 100
S1 CoDE: WOl 100
TOTAL AC CODE: 201
AGCR  AGRICULTURAL CREDIT -
S1 CODE: InR 20
S1 CODE: PSD 180
SI CODF: RUR 100

S1 C%h: SFI . 20
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FY 1994 ANNUAL BUGGET SUBMISSION

AC/S1 SUMMARY REPORT
(U.S. Dotlers Thousands)

X FY92 X FY92 X FY94/95 FY 1992 FY 1993 FY 1994 FY 1995
ESTIMATE PLANNED REQUEST  PROPOSED

S CODE: SPR 40
S1 CopE: TiP &0
S1 CODE: T\ 100
$1 CODE: W1 100

TOTAL AC CODE: 201

AGLP  LIVESTOCK PRODUCTION
$] CODE: 1IRR 20
SI CODE: PSO 180
$1 CODE: RUR 100
$1 CODE: SFI 20
S CODE: SPR 40
$1 CODE: TIP 40
S| CODE: T 100 \
S1 CODE: Wi 100

TOTAL AC CQOE: 201

AGPP  AGRICULTURAL POLICIES & PLAMNING [
S1 CODE: IRm 40 —
S§ CODE: PSD 361 o
S1 CODE: RUm 201 1
S1 CODE: SF1 40
S{ CODE: SOtR 80
$1 CODE: ViP 80
Sl CODE: T\m 201
S| CODE: WD1 ’ 201

TOTAL AC CODE: 402

PROJECY TOTAL 0 0 /] 2,010
PROJSECT NUMBER: 632-0228 TITLE: COMMUMITY NATURAL RESOURCES WGT

AGIF  AGRICULTURAL INFRASTRUCTURE
0

$1 CODE: CON X 20 % 30 x 20 51 48
S1 CopE: CoP 0x 50 % 50 % 50 a5 80
St CODE: IS oX S0 x 50 X 50 as 80
Si CODE: NRW ox 100 X 100 X 100 170 160
S1 CODE: PBL ox 50 X 50 X 50 85 a0
S1 CODE: RURm 0X 100 % 100 X 100 170 160
S1 CODE: TPV 0X 5 X 50 x &5 85 80
$1 CODE: Tus 0x |, 10X 0x 10
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FY 1994 ANNUAL BUDGET SUBMISSION

AC/SI SUMMARY REPORT
(U.S. Dollars Thousands)

X FY92 X FY93 X FY94/95 FY 1992 FY 1993 FY 1994 FY 1995
ESTIMATE PLANNED REQUEST  PROPOSED

S1 CODE: W1 0ox 40 X 40X &0 68 64
TOIAL AC CODE: 0x

-
o
»”n
-
(-2
»

100

AGLP LIVESTOCK PRODUCTION
$1 CODE: Cop
S| CODE: INS
S1 CODE: NRM
S1 CODE: PBL
S1 CODE: RUR
§1 CODE: TIC
S1 CODE: TIH
St CODE: TUS
SI CODE: Wo!

300
150
300

300

60
30

S838588%
4 2¢ 2 20 3¢ 2 24 2¢
38388888
€26 2¢ ¢ 2¢ 3¢ 2¢ 3¢

»
(=)
»n
»
o
»”

TOTAL AC CODE: 30 % 30x 300

AGRM RESOURCE MGMT FOR AGRIC. PRODUCTION & PRODUCTIVITY
S1 CODE: CoP 100 X 100 X 600
S1 CODE: INS 80 X 300
S1 CODE: NRM 100 X 600
S1 CODE: PoL
S CODE: &ue
S1 CODE: TIC
S1 CORE: Tev
S1 CODE: TTH
St CODE: Tus
Sl COUE: WOl

600
540
360

60

-

& 53,5883
2 20202 3¢ 2¢ 28 3¢

TOTAL AC CODE: 600

PROJECT TOTAL 100 X

PROJECT MUMBER: 632-0230 TITLE: PRIMARY EDUCATION PROGRAM (NPA)

EDEC BASIC EDUCATION FOR CHILDREM
S1 COPE: DEC 10X
S} CODE: INS 10X
S1 CODE: PBL 100 X
SI CODE: SFI 15X
St CODE: SPR 100 %
SI COPE: YIC i0Xx
S1 CODE: WDl 50 X

&0
&0
£00
60
400
40
200

- -t
585833

24 2¢ 2¢ 3¢ 2¢ 3¢

ﬂ‘ﬂ‘ b
"

2424 2 2¢ 3¢ 2

-
8 g
»
-
8 3
”»n »n

TOTAL AC CODE: 100 X 400

PROJECT TOTAL 100 X 400
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FY 1994 AMMUAL BUDGET SUBMISSEON

AC/SE SUMMARY REPORY
(U.S. Dollars Thousands)

X FY92 X FY93 X FY94/95 FY 1992
ESYIMATE

PROJECT NUMBER: £32-0231 TITLE: SMALL SCALE INTENSIVE AG. PRODUCTIOM

AGCP  CROP PRODUCT IOM
$i CODE: lam
$1 CODE: WFC
S1 CODE: RN
S CODE: AUR
S1 CODE: Wi

-
w

28
255
269
284
269

-

Y 322888 I ReRB
»

3 sEx8s
» . 2. B 2 ¥ ]
d REReY
r A F F K ¥ ]

TOTAL AC CODE: 284
AGTD AGRICULTURAL TRAINING A
CODE: NFC
Co:' . 'SL
| o SN ]
Tu0E: RUR
CODE: TIC
CODE: TTH
CODE: WO1

z
]

36
97

® sz8Egay
»

109
12

ﬂﬂﬂﬂ"ﬂﬂg MMM N

10X
80 X
100 X 1
100 X 1
90 X
109X
”» x

222 20 N

TOTAL AC CODE:

-
o
»

PROJECT TOTAL 100 X 100 X 100 X 406

FY 1993
PLANNED

FY 1994
REQUEST

FY 1995
PROPOSED

PROJECT WMRER: 632-0232 TITLE: LESOTHO DEVELOPMENT TRAINING

EDID WUMAN RESOURCE DEVELOPMENT FOR INDIVIDUALS
st M 0% 10x
st oL 40 % WX
s1 Y 60 X 60 X
st "L 30 X 30 %
st Tic 0% 20%
sl 1T 5% 15X
7] s 20X 20 X
st w1 S0 X% 50 X%

BRRRaRAs

TOTAL AC CODE: 40 X 40X

PEBD DUSINESS DEVELOPMENT PRONOTION
$1 CopE: PSO 80 X 80 X
$1 CODE: TIC 50 X 50 X
S1 CODE: WD} 50 X

TOTAL AC CODE: “20 x
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FY 1994 AWNUAL DUDGET SUBMISSION
AC/S1 SUMMARY REPORT
(U.S. Dollers Thousands)
X FY92 X FY93 X FY94/95 FY 1992 FY 1993 FY 1994 FY 1995
ESTIHATE PLANNED REQUEST  PROPOSED
PETL TRADE AND INVESTMENT PROMOTION
S1 CODE: PSD 80X 80 X 32 56 56
$1 CODE: TIC 50 x S0 X 20 35 35
S1 CobE: Wl 50 X 50 X 20 35 35
TOIAL AC CODE: 20 X 20% 40 70 70
PSNG PUBLIC SECTOR ADMINISTRATION AND MAMAGEMENT
S1 CODE: #SO 30x 30X 12 21 21
SI CODE: TIC 30 % 30 % \r4 21 21
S1 CODE: Wi 50 X 50 X 20 35 35
TOTAL AC CODE: 20X 20X &0 T0 70
PROJECT VOTAL 100 X 100 X 0 200 350 350
PROJECT WUMBER: 632-0510 TITLE: PROGRAM DEV. AND SUPPORT
AGPP AGRICULTURAL POLICIES & PLANNING
S1 CODE: ROR nX X X e 15 28 18
S1 CODE: RSS 25 X 5% ro 3 3 25 5 9 6
TOTAL AC CODE: 40X [ 4 F- 30 100 20 37 25
POAS PROGRAM DEVELOPMENT AND SUPPORY
TOTAL AC CODE: ox ox 30% £33 30
PEBD BUSINESS DEVELOPMENT PROMOTION
S) CODE: ROR S0 X 50 x 50 X 18 3 3] 7
St CODE: RSS 50 X 50 x So0x 18 3 1" 7
S1 CODE: SPR 20 X 20 X 20% . 7 1 [} 3
TOTAL AC CODE: 15 15X 15X 37 7 22 15
PSMG PUBLIC SECTOR ADMINISTRATION AND MANAGEMENT
S1 CODE: ROR 60 X 60 X 60X 67 13 27 18
S1 CODE: RSS 40X 0 X 40 X 45 9 18 1
TOTAL AC CODE: (3 3 45 X 30X "M 22 &5 30
PROJECT_TOTAL 100 X 100 X 100 X 250 50 150 100

-E‘u-
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FY 1994 ANNUAL BUDGET SUBMISS)ON
AC/S1 SUMMARY REPORY
(U.S. Dollars thousands)
X FY92 X FY93 X FY®/v5 FY 1992 FY 1993 FY 1994 FY 1995
ESTINATE PLANNED REQUEST  PROPOSED
PROJECT NUMBER: 936-5972 TITLE: AIDS TECNNICAL SUPPORT PROJECY
HENA NIV/ZALDS
S$1 CODE: INS 10X 10 % 20 35
SI CODE: PNe 100 X 100 % 200 350
SI CODE: PWU 100 X 100 X 200 350
S1 CODE: PVX 30 % 30 x 60 105
Si ToDE: TIC 35X 35X 70 122
S CODE: WD1 202 20X &0 70
TOTAL AC CODE: 100 X 100 X 200 350
PROJECT TOTAL 100 X 100 X (1] 200 350 1)
REPORT TOTAL 4,800 8,100 7,300 7,300

- %1




LESOTNO (632) PAGE
EY 1994 ANNUAL BUDGEY SUBMISSION

AGGREGATION OF AC/SI CODES FOR SPECIAL ISSUES
(U.S. Dollars Thousands)

FY 1992 FY 1993 FY 1994 FY 1995
ESTIMATE PLANNED REQUEST  PROPOSED

(1) Chitd Survival funding -- -- -
(2) Other Neslth .- .. .
(3) Envirorment .- .- .- .-
{4) Energy .- - .-

(5) Forestry ..

Refer to ABS Guidance Annex C for sggregation besis

The sbove susmaries are apygregations of ACs and Sis. Other aggresations
congist of ACs only snd can be derived from AC section of the
Aggregate Analysis Report

- Sl
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FY 1996 AMNUAL BUDGET SUSHISSION

CONGRESSTOMAL INTEREST ATTRIYION
(U.S Dollars Thousands)

PROJECT PROJECT TITLE/AREA FY 1992 FY 1993 FY 199 FY 1995

° MAER ESTIMATE PLANNED REQUEST PROPOSED
632-0225 PRIMARY EDUCATION PROGRAH (TA)

BASIC EDUCATION 1, 7% 1,300 1,000 540

632-0227 AG. ENTERPRISE INITIAVIVES
632-0228 COMIUMNITY MATURAL RESOURCES WGT

NAT RSRCE MGT 1,950 1,000 1,706 1,600
632-0236 PRINARY EDUCATION PROGRAR (NPA)
SASIC EDUCATION 403 5,100 3,400 2,200
632-0231 SMALL SCALE INTENSIVE AG. PRODUCTION
NAT RSRCE MSY 270 166 245 356
632-0232 LESOTHS GTVELOPMENT TRAINING \
632-0510 PROGRAN DEV. AND SUPPORT
]
936-5972 AIDS TECHMICAL SUPPORTY PROJECT —
TOTAL MEALTH 0 200 350 [ o
1
REPORY TOTAL: BASIC EDUCATION 2,1% 6,400 4,400 2,740
NAY RSRCE WGV 2,220 1,166 1,951 1,956

TOTAL HEALTH 1] - 200 350 0




TABLE IVD: CENTRAL/REGIONAL SUPPORT NEEDS
(U.S. Dollars Thousands)

CENTRAL CENTRAL/REGIONAL PROJECT TITLE MISSION PROJECT | FY1993 | FY.994
PROJ PROJ. TITLE PLAN PROP

£98-0438 African Private Enterprise Fund 170

$98-054] Democracy and Human Fights Fund 150

936-3051 Contraceptive Social Marketing 11 100
§36-5972 .«IDS Technical Support 0Y8 Transfer 200




LESOTHO (632)
FY 1994 AWNUAL DUDGET SUBMISSION

TABLE V  : PROPOSED PROGRAM RANKING

RANK PROGRAM FUND ING
(3000)
PROJECT TITLE APPROP 1NCR

NCC LEVEL
632-0225 PRIMNARY EDUCATION PROGRAN {TA) ss 1,000
632-0228 COMMUNITY NATURAL RESOURCES MGT (33 1,706
632-0230 PRIMARY EDUCATION PROGRAM (WPA) ss 3,400
632-0231 SMALL SCALE INTENSIVE AG. PRODUCT ION ss 346
632-0510 PROGRAN DEV. AWD SUPPORY sS 150
TOTAL WCC REQUEST 6,600

INCREMENT LEVEL

1 934-5972 AIDS TECHICAL SUPPORT PROJECT s 350
2 632-0232 LESOTNO DEVELOPMENT TRAINING ss 350
TOTAL INCREMENT REQUEST 700
TOTAL REQUEST 7,300

-91-




LESOTHO (632)
FY 1994 ANNUAL BUDGET SusMiSSION

AFRICA BUREAU
TABLE VIA : AFR LCEXP ACTION PLAN

{$Sthousands)
FY 1991 ACTUAL

ECONOMIC STABILITY

REDUCED GOVERMMENT 1NVOLVEMENT

KEY PUBLIC SERVICES:FAMILY PLANNING
CHILD SURVIVAL
OTHER WEALTH
BASIC EDUCATION
TRANSP [NFRSTRU

COMMODITY MARKETS

FACTOR MARKETS

NATURAL RESOURCE MGT

AGRIC TECWNOLOGY DEVEL

JO8 SKILLS & PRODUCTIVITY

REDUCE IUSTABILITY

FAMINE PREPAREDNESS

FOOD & INCOME

AGRIC PRODUCTION & UTIL

€Y TOTALS:

0.0
0.0
0.0
0.0
0.0
0.0

0.0
0.9
0.0
0.0
0.0
0.0
1,055.0
0.0
0.0
9.0
0.0
0.0
0.0

1,055.0




LESOTHO (632)
FY 1994 ANMUAL BUDGET SUBMISSION

AFRICA BUREMI
TABLE VIA : AFR LCEXP ACTION PLAN

(Sthounands )
FY 1992: ESTIMATE

ECONONIC STABILITY

REDUCED GOVERNMEMT 1HVOLVENENT

KEY PUBLIC SERVICES:FAMILY PLAMNING
CHILD SURVIVAL
OTHER NEALTH
BASIC EDUCATION
TRANSP INFRSTRU

COMMODITY NARKETS

FACTOR MARKETS

NATURAL RESOURCE MGT

AGRIC TECHNOLOGY DEVEL

JOS SKILLS & PRODUCTIVITY

REDUCE INSTASILITY

FANINE PREPAREONESS

FOOD & 1NCOME 0.0

AGRIC PRODUCTION & UTIL 0.0

0.0
422.0
0.0
0.0
0.0
0.0
0.0
0.0

FY TOTALS: 0.0 2,022.0




LESOTHO (632)
FY 1994 ARNUAL BUDGET SUBMISSION

AFRICA BUREAU
TABLE VIA : AFR LCEXP ACTION PLAN

(Sthousends)
FY 1993: PLAWNED

ECONOMIC STABILITY

REDUCED GOVERMMENT INVOLVEMENT

KEY PUBLIC SERVICES:FAMILY PLANNING
CHILD SURVIVAL
OTHER HEALTH
SASIC EDUCATION
TRANSP INFRSTRU

COMMODITY MARKETS

FACTOR WARKETS

NATURAL RESOURCE MGT
AGRIC TECWNOLOGY DEVEL
JOB SKILLS & PRODUCTIVITY
REDUCE INSTABILITY
FAMINE PREPAREDNESS

FOOD & INCOME

AGRIC PRODUCTION & UTIL
FY TOTALS:




LESOTHO (632)
FY 1994 ANNUAL BUDGET SUBMISSION

AFRICA BUREAU
TABLE VIA : AFR LCEXP ACTION PLAN
($Sthousands)

ECONOMIC STABILITY
REDUCED GOVERMMENT [NVOLVEMENT &67.0
KEY PUBLIC SERVICES:FAMILY PLANNING 0.0 0.0
CHILD SURVIVAL 0.0 0.0
OTHER MEALTH 0.0 0.0°
BASIC EDUCATION 0.0 4,200.0
TRANSP INFRSTRU 0.0 0.0
COMMODITY MARKETS 0.0 667.0
FACTOR MARKETS 0.0 0.0
WATURAL RESOURCE Ma¥ 0.0 3,250.0
AGRIC TECHNOLOGY DEVEL 0.9 0.0
JOB SKILLS & PRODUCTIVITY 0.0 0.0
REDUCE INSTADILITY 0.0 0.0
FAMINE PREPAREDNESS 0.0 0.0
FOOD & 1NCOME 0.0 6.0
AGRIC PRODUCTION & UTIL 0.0 0.0
FY TOTALS: 0.0 9,451.0




AFY 1992, FY 19923, AND FY 1994)

USAID/LESOTHO

Evaluation Officer: Jean Du Rette

Title: Supervisory Program Officer

Evaluation Date of Date Sent Funding
Activities Evalustion to AID/W Level{$3l
(1) (2) (3) (5)

£Y.19%2

District Management [mprovement

Cooperative Agreement No. AFR 0471-A-00-
7060-00 with MEDEX Group

Project No. 698-0471

Final Evaluation 10/91 12/31/81 Unknown

_(Lesotho}

Women's Rights Activity

Cooperative Agreement No. 632-9801-A-00-
1216-00

No 698-9801 Africa Human Rights Fund

Internal Review 3/92 7722/92

(Maseru 645)

Lesotho Agricultural Production &
Institutional Suppo-t Project
No 632-0221
Final Evaluation of Irrigation, Training,
Educat on and Research Components 4/30/93

Lesothe Agricultural Policy Support
Program

No. 632-0224

Mid-term Evaluation to Review Progress on
Reforms and Process 5/14/83

EY 1993

Primary Education Program
Nos. 632-0225/0230
Mid-term evaluation 8/31/97

£Y 1994

AIDS Technical Support
0YB Transfer
No. 936-5972
Red Cross Activity Review 8/30/97




TABLE VItI(a)
8PC:FOEA-92-21632-U000
Mission:LESOTHO

FY 1992 ESTIMATE
EXPENSE CATEGORY

U.S. DIRECY HIRE:
Other Salar
Education Allowances
Cost of Living Allow.
Other Benefits
Past Assign Travel
Post Assign Fretght
Home Leave Trave
Home Leave Freight
Education lrave?

R LR Travel
Other Travel
Subtotal

F.N. DIRECT HIRE:
F.N. Basic Pay

—O WO ON——OO e
cocococoocoooe
poocoooocovoe
—owooN=—©OOWD

—
w

~

Overtime/Holtday Pay

Other Code 1] - FN

Other Code 12 - FN

Benefits - Former FN

Accrued Severance
Subtotal

coosoeo
-X-F-J—R-¥-¥-)
Seo~aod
NOON=ND

CONTRACT PERSONNEL :
U.S. PSC - S8
Other U.S. PSC Costs
FN PSC - S8B
Other FN PSC Costs
Hanpower Contracts
Accrued Severance

Subtotal

HOUSING:
Residential Rent
Residential Utilities
Maint/Repairs
Living Quarters Allow
Security Guards
Official Res. Exp.
Representation Allow.

Subtota)l
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TABLE Vili(a)
BPC:FOEA-92-21632-U000
Mission:LESOTHO

FY 1992 ESTIMATE
EXPENSE CATEGORY

OFFICE OPERATIONS:
Office Rent
Office Utilities
Building Maint/Repair
Equip. Maint/Repair
Communications
Security Guards
Printing
Site Visits - Mission
Site Visits - AID/W
Information Meetings
Training Travel
Conference Travel
Other Operational Tvl
Suppl ies
FAAS
Consultant Contracts
Hgmt /Prof Svcs Cont
Spec. Studies/Analyses
ADP H/W Lease/Maint
ADP S/¥ Lease/Maint
Trans/Freight - U500
Other Contract Sves

Subtotal

MAP PROCUREMENT :
Vehicles
Residential Furniture
Residential fquipment
0ffice Furniture
0ffice Equipment
Other Equipment
ADP H/W Purchases
ADP S/W Purchases
Trans/Freight - UGCO

Subtotal

636(c) REQUIREMENTS

TOTAL OF COSTS

Less FAAS

TOVTAL Of BUDGET REQUEST U000

svooovoocoooochocooDOMAW
coooccococosoDoOROcODo00S
avoooOmOCORODOOCORROMDW

© © © ® cocommwee
© coocoeoooo

io © © © coocoamnwoa

SPECIAL INFORMATION:
Local Currency Usage - %
Exchange Rate used in Calculations
useY FTE
Trust Fund End-of-Year Balance

Nooo




TABLE Viii(a)
8PC:FOEA-92-21632-U000

-92_

Mission:LESOTHD = ~ecceeoccmcemeree oo e FY 1893 ~—-rommmmme e el
DECREASES & WAGE & PRICE OTHER
FU NON-RECURRING INCIEASES INCREASES TOTAL FY 1993 REQUEST
c ...........................................................................
EXPENSE CATEGORY CODE 113 TF 118 TF ot TF 13 TF TOTAL  UNITS
U.S. DIRECT HIRE:
Gther Salar, u105 0.0 0.0 0.0 0.0 0.0 0.0 00 0.0 0.0
Education Allowances U106 0.0 0.0 00 00 0.0 0.0 64.5 00 64.5 3.0
Cost of Living Allow. U108 0.0 0.0 (11} 0.0 0.0 00 00 00 0.0
Other Benefits u110 9.9 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Post Assign Travel utit 15.1 0.0 00 0.0 0.0 0.0 0.0 0.0 0.0
Post Assign Freight Uiz 30.1 co 0.0 00 0.0 0.0 0.0 0.0 00
Home Leave Trave ui13 37.2 0.0 0.0 [N] 155 0.0 15.5 00 15 8 1.0
Home Leave Freight utle 25.0 00 00 60 5.0 00 5.0 0.0 5.0 1.0
Educstion Trave uts 0.0 0.0 0.0 0.0 5.0 0.0 5.0 0.0 5.0 10
R & R Travel uli6 8.3 00 00 0.0 45.0 0.0 45.0 0.0 45.0 70
Other Travel Utz 0.0 0.0 [N} 00 0.0 0.0 5.0 00 5.0 1.0
Subtotal ul1co 125.6 0.0 0.0 0.0 70.5 0.3 140.0 0.0 140.0
F.N. DIRECT HIRE:
F.M. Basic Pay uz01 00 0.0 10.5 0.0 0.0 0.0 85.5 0.0 85.5 50
Overtime/Holiday Pay U202 0.0 6.0 0.0 0.0 0.0 [ ] g5 0.0 0.5 0.3
QOther Code 11 - FN U203 Q.0 0.0 0.4 0.0 0.0 0.0 4.9 0.0 4.9
Other Code 12 - FN u204 0.0 0.0 0.0 0.0 4.2 0.0 5.8 0.0 5.8
Benefits - Former FN U205 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Accrued Severance V206 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Subtotal u200 0.0 0.0 11.3 0.0 4.2 0.0 96.7 0.0 96.7
COMTRACT PERSONMEL :
U.S. PSC - S&B u3n2 0.0 0.0 14.3 0.0 0.0 0.0 140.5 0.0 140.5 2.0
Other U.S. PSC Costs U303 0.0 0.0 00 0.0 0.0 0.0 0.0 0.0 0.0
FN PSC - S8B u3os 0.0 0.0 28.0 0.0 0.0 0.0 233.0 0.0 233.0 16.5
Other FM PSC Costs U305 0.0 0.0 16.8 0.0 0.0 0.0 20.0 0.0 20.0
Manpower Contracts U306 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Accrued Severance uioz 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Subtotal U300 0.0 0.0 59.1 0.0 0.0 0.0 393.5 0.0 393.5
HOUS ING:
Residential Rent U401 0.0 0.0 0.6 0.0 0.0 0.0 10.1 0.0 10.1 2.0
Residential Utilities U402 2.0 00 00 0.0 0.0 0.0 23.0 0.0 23.0
Maint/Repairs U403 0.0 00 0.0 5.7 0.0 0.0 41.6 35.7 77.3
Living Quarters Allow U404 0.0 00 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Security Guards va0? 0.0 10.0 0.0 0.0 00 0.0 0.0 60 0 60.0 13.0
offictal Res. Exp. usos 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Representation A?]on. U409 0.0 0.0 02 0.0 0.0 0.0 10 0.0 10
Subtotal U400 2.0 10.0 08 5.7 0.0 0.0 75.7 95.7 171.4

-




TABLE VIII(a)

BPC:FOEA-92-21632-U000

Hission:LESOTHO FY 1993
" DECREASES & WAGE & PRICE OTHER
NON-RECURRING INCREASES INCREASES

EXPENSE CATEGORY TOTAL  UNITS

OFFICE OPERATIONS:
0ffice Rent
Office Uttlities
Building Maint/Repair
Equip. Maint/Repair
Communications
Security Guards
Printing
Stte Visits - Mission
Site Visits - AlD/W
Information Meetings
Training Travel
Conference Travel
Other Operational Tvi
Supplies
FAAS
Consultant Contracts
Mgmt /Prof Sves Cont
Spec. Studies/Analyses
ADP H/W Lease/Maint
ADP S/M Lease/Maint
Trans/Freight - U500
Other Contract Svcs

Subtotal

- NXP PROCUREMENT :
VYehicles
Residential Furniture
Residenttal Equipment
Office Furniture
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0ffice Equipment

Other Equipment

ADP H/W Purchases

ADP S/¥ Purchases

Trans/Freight - U600
Subtotal
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636(c) REQUIREMENTS
TOTAL OE COSTS
Less FAAS
TOTAL OF BUDGET REQUEST UO0GO
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Local Currency Usage - X
Exchange Rate used in Calcul
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Trust Fund End-of -Year Balan




TABLE V1li(a) FY 1994 AHNUAL BUDGET SUBMISSION

BPC:FOEA-92-21632-U000 OVERSEAS OPERATING EXPENSE/TRUST FUMD REQUEST

Nission:LESOTHO A
DECREASES & WAGE & PRICE OTHER
NON-RECURRING INCREASES INCREASES

EXPENSE CATEGORY

U.S. DIRECT HIRE:
Other Salar
Education Allowances
Cost of Living Allow.
Other Benefits
Post Assign Travel
Post Assign Freight
Home Leave Trave
Home Leave Freight
Education Trave
R AR Travel
Other Travel

Subtotal

F.N. DIRECT HIRE:
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Residential Utilitles
Maint/Repairs
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TABLE Vili{a) FY 1994 ANNUAL BUDGET SUBMISSION
BPC:FOEA-92-21632-0000
Mission:LESOTHO

DECREASES & WAGE & PRICE
NON-RECURRING INCREASES
UNC
EXPENSE CATEGORY

OFFICE OPERATIONS:
Gffice fent
Office Utilities
Building Maint/Repair
Equip. Maint/Repair
Communications
Security Guards
Printing
Site Visits - Mission
Site Visits -~ AlD/W
{nformation Heetings
Training Travel
Conference Travel
QOther Operational Tvl
Supplies
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Consultant Contracts
Mgmt /Prof Svcs Cont
Spec. Studies/Analyses
ADP H/M Lease/Maint
ADP S/M Lease/Maint
Trans/Freight - U500
Other Contract Svcs

Subtotal

NXP PROCUREMENT :
Vehicles
Residential Furniture
Residenttal Equipment
O0ffice Furniture
Office Equipment
Other Equipment
ADP H/V Purchases
ADP S/W Purchases
Trans/Fretght - U600

Subtotal

636(c) REQUIREMENTS
JOTAL OE COSTS
Less FAAS
TOTAL OF BUDGET REQUEST UG0O
SPECIAL INFORMATION:
Local Currency Usage - X
Exchange Rate used in Calcul

USDH FiE
Trust Fund End-of-Year Balan
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Lg:}g Vili{b) FSK ACCRUED VOLUNTARY SEVERANCE LIABILITY
LESOTHO

FY 1993 FY 1994
N PSC FNDH FN PSC
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Exchange rate used in calculations:

1/ If other funding sources are used, please 1ist each onc separately.
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WORKFQRCE REQUIREMENT NARRATIVE

On May 29, 1992 USAID/Lesotho raceived staffing levels of 6 for FY 1993, 6 for
FY 1994 and 5 for FY 1995 (State 171333}, These levels are not consistent with
the Botswana, Lesotho and Swaziland (BLS) Transition Strategy Guidelines
provided on April 29, 1992 (LOU State 135715). Specifically, the latter guidance
indicated that Lesotho would be able to maintain USDH staffing levels in FY 1993
at the same level as FY 1992 and fellow a downward trend in FYs 1994 and
1995.

The workforce planning included herewith maintains a level of 7 for FY 1993 per
the BLS transition guidelines. With the combination of a $60 millicn ongoing
program for FY 1993, the reduction of one agricuitural development officer in FY
1992, the replacement of the senior agricultural development officer in late FY
1992, and the start up of both a new natural resources management project and
a new primary education raform program iate this fiscal year, and the need to
develop a less management-intansive training project for obligationin FY 1993, the
Mission is unable to identify a staff position to delete while at the same time
ensuring implementation monitoring support and accountability. Complicating
Mission tasks is the smergency crought situation in Lesotho, affecting the country
now and increasingly through FY 1993 and requiring regular USAID reporting and
coordination with other donors. Mission workload at the senior management as
well as experianced technical levels will be particularly heavy during the coming
year to encourage government actions under the two policy reform programs, one
in agriculture -- which is reaching its most difficult stage -- and one just beginning
in education. Lesotho is also facing increasing unemployment as miners are
retrenched from jolis in South Africa and is also moving toward democracy with
elections planned for late November 1992, adding other elsments of uncertainty
and making implementation more tenuous.

USAID/Lesotho recognizes that operating small missions is less efficient for
program dollar and, accordingly, has agresd in December 1991 to develop a plan
of options for managing the program differently. The Mission supports the
transition guidelines in general. However, USAID’s objective is to develop that plan
coilaboratively with GOL officials to ensure their commitment and to protsct the
already $280 million U.S. Government investment in the country. To do this
requires that we haves full support of the new government, expected to be instailed
in early 1993. The management options will address issues of staffing and identify
ways to utilize staff more effectively for program dollar. Implementation of an
agreed-to implementation plan cannot be expected to bagin before FY 1994, While
we have used staffing leveis for FYs 1994 and 1995 that are consistent with
proposed staffing leveis, these are necessarily tentative until the transition
management mode is agreed to. The BS-94 position has been dropped for FY
1994 on the Workforce Planning table, but this is a tentative choice as the
incumbent is part of a tandem couple.

While AID has historically grouped the three BLS countries for political and
geographical reasons, the countries do vary on a number of comparative indicators
as notsd below:




KEY COMPARATIVE INDICATORS

Indicator Botgwana = Lesotho  Swaziland
Pop. (Millions '90) 1.3 1.8 0.8
Life Expect.(years '90) 60 57 57
pP/Cap Real GNP ('89 §) 1,600 470 900
P/Cap Real GNP Growth 8.5 5.0¢% 2.1
Rate (% '65-'89)
Real GDP Growth Rate 13.4 4.1 4.7
(¢ '89)
Mineworkers in RSA 15 104 17
(000 '90)
World Bank Dev. Rank middle low middle
Hum. Dev. Index (UNDP
Rank of 160
countries '30) 95 107 104
Adult Literacy (¥ '85) 30 27 32
Maj. Natl Inc. Source Diamonds Migrant Sugar
Labor
Total Ext. Debt/GDP
(% '90) 17 67 41
Reserve Bal. ($M '90) 3,385 72 217

*Migrant worker remittances accounted for 77% of GDP and
44% of GNP in 1990.

Lesotho is the least developed of the thres countries, is the only country of the
three under a formal structural adjustment program with {MF, and is likely to be
‘most affected economically by the potential miner retrenchments and reduced
custom revenues in a changing South Africa. Further, Lesotho’s program is the
only one that has ssctor reform programs continuing after FY 1993 (based on FY
1993 CP and other information) which require the mors intensive senior lsvel
technical and policy dialogue. Given this variance and the fact that the BLS
countries’ transition strategies must deal with implementation of existing programs
and commitments, USAID/Lesotho recommends that utilization of staff on a
regional basis be examined in the near future. With some assistance from the
Africa Bureau and the concernad Missions, USAID/Lesotho is willing to take the
lead in developing a regional transition management strategy option.
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Function

Code

- TABLE VIII (d)
FY 1994 ANNUAL BUDGET SUBMISSION
NARRAITIVE EXPLANATION OF CHANGES

il
{FY 1983 - Dollar Funds)

There will be no dependents away from post for whom Separate
Maintenance allowance will be payabie in Fy 1993,

Nc ->st assignments due in FY 1993,

Sa as U111 above.

Tk umber of home-ieave travel is reduced from seven in FY 1992
to einFY 1993,

Sarme as U113 above.

One dependent at post will be eligible for sducation travel.

Net increase is due to the seven USDH who are eligible for R&R travel
in FY 1993.

Increase is for periodic step increases (PSI) for the FSNDH workforce.
Christmas bonus is paid based on a percentage of annual salary.
Increase is for PSis to be awarded in the year.

As racommended by a US salary survey team, the US Mission
approved a compensation plan that includes medical, life, and
retirement schemes. The plan became effactive in June 1992.

Thy FTE is reduced from the FY 1992 leveis, but PSis due will
increase the FY 1993 expenditures on salaries.

PSls to PSC FSN account for wage increases.

Same as U204 above.

Residential leases contain escalator clauses.

One razidential unit will be dropped in August 1992 effecting an
overali decrease in the cost of utilities for USDH residences. Minor
increases in utility rates projected for government-controlled utility
companies.

Estimated increase in the cost of maintenance contract will be
sllocated to the trust fund budget.

Increase to compensate for price increases in restaurants and cost of
food and refreshments.

Lease of warehouse building contains a 10% automatic escalator
clause.

Cost of water/sewerage services paid by the Embassy will be direct-
charge to AID beginning FY 1993.

Same as U403 above.

Approximately 90% of communication cost will be funded from the
trust fund. It is estimated use of overnight courier services will
increase in FY 1993.

Funds provided for at least one visit by AID/W staff member.

To restore a Mission training program which has been curtailed by the
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shortage of funds in the immediately prior years.

Reduction of miscellaneous services procured by short-term orders
No replacement for vehicle fleet planned for FY 1993.

Acquisition of replacement residential furniture completing the
replacement cycle.

Sarne as U602 above.

Same as U602 above.

Replacement squipment needed in the repiacemaent cycle.

Same as U605 above.

Selective replacement of computer system hardware.

Upgrading of cornputing system software.

A net decrease commensurate with decrease of NXP purchases.




Function
Code Detailed Explanation of Changes
(FY 1993 - Trust Funds)

Allocation of maintenance and repair contract costs between OE
doilars and trust funds.

Decrease due to reduction of security services for one USDH
residence.

Transportation charges for local procurement previously funded from
OE dollar allocation.




Function

Code

il lanation of Chan
(FY 1994 - Dollar Funds)

Reduction of one dependent receiving "away from post” education
allowance and an increase for two dependents of newly assigned
USDH receiving "at post” sducation allowance.

Foreign transfer and temporary living quarter sllowances for three
post assignment transfers.

Three post assignments due in FY 1994,

Same as U111 above.

The number of home-leave and return to post travel increases from
one in FY 1993 to two in FY 1994,

Same as U113 above.

Net decrease is due to the only ons USDH who is eligible for R&R
travel in FY 1594,

Increase is for periodic step increases (PS1) for the FSNDH workforce.
Christmas bonus is paid based on a percentage of annual salary.
Increase is for PSis to be awarded in the year.

PSis due will increase the =Y 1994 expenditures on US PSC salaries
Savings from reduction of one FSN PSC position and PSls to FSN PSC
account for wage increases.

Residential leases contain escailator clauses.

Decrease due to reduction of USDH personnel.

Lease of warehouse building contains a 10% automatic escalator
clause.

Small increase provided for slight increase in utilities rates.
inflationary increase of maintenance and repair parts.

Expected increase in FAAS costs due to infiationary increases.

No Acquisition of replacement residential furniture planned for FY
1994,

Same as U602 above.

Same as U602 above.

Same as U602 above.

Same as U602 above.

Same as U602 above.

Same as U602 above.

Same as U602 above.




Function

Code il lanation of Chan
(FY 1994 - Trust Funds)

Decrease due to no procurement of NXP,




TABLE Vi (d)
FY 94 ANNUAL BUDGET SUBMISSION

NARRATIVE EXPLANATION OF CHANGES
Qverview of FY 1992 Estimate

Operating Expense (OE) levels have not been finalized for FY' 1992 and the Mission
is currently operating under a temporary OE level of $1,050,000. Tables Viii{a) are
based on the temporary FY 1992 OE and USDH FTE leval of seven (reached with
the mid-year departure of a USDIH whose position has beon deleted). The trust
fund was established in May 1992 and AID/Washington aliocated to the Mission
a trust fund ceiling of U.S. $§100,000. The budgets for FYs 1993 and 1994
include trust fund allocations of 15 percent each. The initial deposit to the trust
fund was ths equivalent of U.S. $60&,000, and anticipated trust fund deposits are
expected to axceed the equivalent of U.S.$1,800,000 by FY 1996. The Bureau
may want to utilize more of these resources by increasing the Mission’s trust fund
levels in FY 1993 and beyond. The use of trust funds could save the Agency
much needed dollars for its operations in othar Missions.

One factor that adds $40,000 to Mission OE costs beginning) in late FY 1992 and
extending to FY 1994 at least is that two children currentiy attending high school
at post will be exarcising their option to attend schools away from pest. With
inflation presently at 15 percent annually, local costs are increasing steadily,
affecting FY 1992 and outyear budgets. Measures 10 effect cost savings in FY
1992 and beyond will include a cautious approach to FSN promotions and cost-of-
living increases, with, of course, some risk of lower empioyee morale.

The Mission has been able to absorb the costs of two unexpected transfers to
AlD/Washington and their required replacements in FY 1992 without requesting an
increase in OE funds. Funding of these personnel moves was made by curtailing
non-axpendable procurement.

The FSN compensation plan does not contain a voluntary severance pay for
employees separating from Mission esmployment; therefore, no provision has been
made for accrued severance pay.

For the last several years, the Mission has assumed that AiID’'s share of a
residential/office maintenance contract was being fully paid under the FAAS
agreement. The FY 1992 FAAS charge to USAID has been $13,000 which, AID
agrees, does not include AID’s share of the annual $180,000 contract cost.
USAID and the Embassy have sgreed that 38 percent of the contract cost
represents AID’s fair share for services raceived. Thus, USAID has agreed to pay
this amount directly to the Embassy. A new maintenance contract is to be
negotiated later this fiscal year, but it is hoped that contract costs may level out
or perhaps be reduced.
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verview of FY 1 nd FY 1 R ts

As explained in the "Workforce Requirement Narrative,” the Mission’s OE budget
reflects seven U.S. direct-hire staff in FY 1993 and a reduction of one position in
FY 1994. Despite no reductions and a projected inflation rate of 10-15 percent in
FY 1993, the projected FY 1993 budget request does not exceed the FY 1992
estimate.

FY 1994 will likely begin the period of transition plan implementation. As the
transition plan is not yet approved, it is difficuit to do forward planning with any
degree of confidence. Nevertheless, the Mission has made considerable effort to
forecast costs for the uncertain future with the one known factor: USDH FTE
levels. To stay within the FY 1993 funding level for FY 1994, USAID has cut non-
expendable property procurement and dropped one leased USDH residential unit
from the housing inventory. This latter move is made at some risk since two of the
four currently owned residential units are small and adequate for only single
personnel or smail families (not more than three individuals). Existing housing will
accommodate the families now at post or to arrive scon. In FY 1994, however,
four of the six USDHs at post are due for rotation and the composition of
replacement families will determine future housing needs. All U.S. Government
" (USG)-owned residential property, including the Mission Director’s residence, is
considered inadequate for families of more than three members. The other two
leased resicences are not adequate for families with mora than four members.
Trading-up of two of the USG-owned properties is being considered using trust
funds. Proceeds from the sale of property would be returiad to AlID/NVashington
and new property acquired with trust funds would be titled to the Government of
Lesotho, but retained by the Mission for its use as long as needed to house Mission
personnel. Although the Mission will not likely make a final decision on new
procurement until the transition plan takss better shape, the approach appears
sound to maximize scarce OE funds and ensure availability of adequate housing for
Mission personnel.

The FY 1994 request reflects the reduction of one USDH and one FSN PSC. In
addition, all procurement of non-expendable property has been sliminated. The
overall FY 1994 request exceeds the FY 1992 |evel, principally because six of the
seven USDHs will be due for home leave. Of these, three will transfer to other
posts and three will return to post. It is expected that only two of three transfers
will be replaced. :




TABLE VIi1i{n})
CONTROLLER BUDGET BREAKOUT
BPC:FOEA-92-21632-U000
Nisston: LESOTHO
FY 1992 ESTIMATE

EXPENSE CATEGORY

U.S. DIRECT HIRE:
Other Selar
Education Allowances
Cost of Living Allow.
Other Benefits
Post Assign Travel
Post Assign Fret?ht
Home Leave Trave
Home Leave Freight
Educattion Trave
R &R Travel
Other Travel

Subtotal

F.N. OIRECT HIRE:
F.N. Basic Pay
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TABLE Vill(n)
CONTROLLER BUDGET BREAKOUT
BPC:FOEA-92-21632-U009
Mission: LESOTHO
FY 1992 ESTIMATE

EXPENSE CATEGORY

OFFICE OPERATIONS:
0ffice Rent
Office Utilities
Building Maint/Repair
Equip. Maint/Repair
Communjcation=
Security Guards
Printing
Site Visits - Mission
Site Visits - AID/W
Information Meetings
Training Travel
Conference Travel
Other Operational Tvl.
Supplies U
FAAS
Consultant Contracts
Mgmt /Prof. Svcs. Cont.
:B:c. Studies/Analyses

H/M Lease/Maint .
ADP S/W Lease/Maint.
Trans/Freight - U500
Other Contract Svcs.
Subtotal

NP PROCUREMENT :
Vehicles
Residenttal Furntture
Res{dential Equipment
Office Furniture
Office Equipment
Other Equipment
ADP H/M Purchases
ADP S/W Purchases
Trans/Freight - U600

Subtotal

636(c) REQUIREMENTS

TOTAL OE COSTS

Less FAAS 0.

TOTAL OF BUDGET REQUEST U000 233 2 12 2 245.4

SPECIAL INFORMATION: o
tocal Currency Usage - X . 1.
Exchange Rate used in Calculations

USDH FTE
Trust Fund End-of -Year Balance
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TABLE ¥11i(n)

CONTROLLER BUDGET BREAKOUT

BPC:FOEA-92-21632-U000 FY 1993

Mission: LESOTHO DECREASES & WAGE & PRICE OTHER
MON-RECURRING INCREASES INCREASES

EXPENSE CATEGORY

U.5. DIRECT HIRE:
Other Salar
Education Allowances
Cost of Living Allow.
Other Benefits
Post Assign Travel
Post Assign Freight
Home Leave Trave
Home Leave Freight
Education Trave
R & R Travel
Other Travel

Subtotal

F.N. DIRECT HIRE:
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TAME Viii(n)

CONTROLLER BUDGET BREAKOUT

BPC:FOEA-92-21632-U000

Mission: LESOTHO DECREASES & WAGE & PRICE
NON-RECURRING INCREASES

Fi
EXPENSE CATEGORY 1.3 TOTAL  UMiTS

OFFICE OPERATIONS:
0ffice Rent
Office Utilities
Building Maint/Repair
Equip. Matnt/Repair
Communications
Security Guards
Printing
Site Visits - Wission
Site Visity - AID/V
Information Meetings
Tratning Travel
Conference Travel
Other Dperational Tvl.
Supplies
FARS
Consultant Contracts
Mgmt /Prof. Svcs. Cont.
iB:c. Studies/Anslysas
H/M Lease/Maint .
ADP S/M Lease/Maint.
Trans/Freight - US00
Other Contract Svcs.
Subtotal

NXP PROCUREMENT :
Vehicles
Residential Furniture
Residential Equipment
0ffice Furnfture
0ffice Equipment
Gther Equipment
A H/M Purchases
ADP S/W Purchases
Trans/Freight - U600

Subtotal

636(c) REQUIREMENTS
TOTAL OF COSTS
Less FAAS
TOTAL OF BUOGET REQUEST U000
SPECIAL INFORMATION:
Local Currency Usage - X
Exchange Rate used in Calcul

USDH FTE
Trust Fund End-of-Year Balan
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TABLE YIIl{n)

COMTROLLER BUDGET BREAKOUY

BPC:FOEA-92-21632-U000 Y 1994

Mission: LESOTHOD DECREASES & WAGE & PRICE OTHER
NON-RECURRING INCREASES INCREASES

EXPENSE CATEGORY

U.S. DIRECT HIRE:
Other Salar
Education Allowances
Cost of Living Allow.
Other Benefits
Post Assign Travel
Post Assign Freight
Home Lesve Trave
Home Leave Fret?ht
Education Trave
R &R Travel
Other Travel

Subtotal
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F.N. Basic Pay
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FN PSC - S0B
Other FX PSC Costs
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Accrued Severance
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Security Guards
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fepresentation Allow.
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TABLE VLil(n)

CONTROLLER BUDGET BREAXOUT

BPC:FOEA-92-21632-U000 FY 1994

Misston: LESOTHO OECREASES & WAGE & PRICE OTHER
NON-RECURRING INCREASES INCREASES

EXPENSE CATEGORY

OFFICE OPERATIONS:
0ffice Rent
Office Utilitias
Sullding Maint/Repair
Equip. Maint/Repair
Communications
Security Guards
Printing
Site Visits - Nission
Site Visits - ALD/NV
Information Meetings
Training Travel
Conference Travel
(s)the;- Operational Tvl. s

fes
FARS
Consultant Contracts
Mgmt /Prof. Svce. Cont.
ZB:C. Studtes/Anslyses
H/¥ Lease/Maint.
ADP S/M Lease/Maint.
Trans/Freight - US00
Other Contract Svcs.
Subtotal

NXP PROCUREMENT :
Vehicles
Residential Furniture
Residential Equipment
0ffice Furniture
Of fice Equipment
Other Equipment
ADP H/M Purchases
ADP S/M Purchases
Trans/Freight -~ U600

Subtotal

§36(c) REQUIREMENTS
TOTAL OE COSTS
Less FAAS
TOTAL Of BUDGET REQUEST U0OD
SPECIAL INFORMATION:
Local Currency Usage - X
Exchange Rate used in Calcul

uspH FIE
Trust Fund End-of-Year Balan
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TABLE VI11(o) WORKFORCE PLANNING HRDM
ORGNO:
MISSION:

---------------------------- FY 3992 venococmmm oo
Area of Area of Ares of
Focus (1) Focus (2) Focus (3) Other

: IMPROVE PRODUC.: IMPROVE QUALITY:

: AGR. SUBSECTORS: PRIMARY EOUC. -

USDH BY BACKSTOP:

=

1%,
—_——— O OO0
[ I N w W~

Other US Gov't
Other Institutional
Manpower Contracts

TOTAL WORKFORCE

-------------- FY 1983 -o-omcmommmemoommmmaooes
Area of Area of Area of
Focus (1) Focus (2) Focus (3) Other

: IMPROVE PRODUC. : IMPROVE QUALITY: :

: AGR. SUBSECTORS: PRIMARY EDUC. : :

USDH BY BACKSTCP:

FNDH i.
US PSC's 0.
FN PSC’s 3
Other US Gov't

Other Institutional 0
Manpower Contracts

TOTAL WORKFORCE 1.2 2.9 0.0 46
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TABLE VIIi{o)
ORGNO:
MISSION:

USDH BY BACKSTOP:

FroH

us PSC's

FN PSC’s

Other US Gov't
Other Institutional
Manpower Contracts

TOTAL VORKFORCE

VORKFORCE PLAMNNING HRDM

------- —ee- FY 1998 ~omommm oo
Area of Area of Area of
fFocus (1) Focus {2} Focus (3) Other

: IMPROVE PRODUC.: IMPROVE QUALITY:
: AGR. SUBSECTORS: PRIMARY EDUC. :

0.2 0.2 0.6
1.0

0.5 0.5

1.4 0.6

04 1.4 10

3.7 0.5 1.2

0.5

6.7 2.6 0.0 4.4

—87-




FY 1993
NEW PROJECT NARRATIVE

LESOTHO DEVELOPMENT TRAINING

The public and private sectors in Lesotho continue to lack skillad human resources.
The Fourth Five-Year Development Plan for Lesotho indicates that the demand for
skilled individuals is indeed increasing. Skilled human resources are needed to fill
the hundreds of civil service and private sector management and technical
positions, and specifically positions related to agriculture and agri-business. Higher
level skills are needed to enhance the effectiveness of economic and social
development programs undertaken by the government. The evolving political
situation in southern Africa will aiso demand enhanced skills and understanding of
factors related to regional growth and coopseration by public leaders. Leaders of
emerging non-governmental organizations (NGOs) also require organizational and
financial management skills to enable them to undertake development activities and
participate more effectively in the evolving democracy. Further, as available mining
jobs decrease for Basotho in South Africa, more Basotho will need to become self-
- employed in agriculture or sesk new opportunities in the private sector. Managerial
skill upgrading will also be necessary to improve operational effectiveness of
existing enterprises.

The purpose of the Lesotho Development Training Project is to improve the
institutional capacity of public and private sectors through management training.
A secondary objective is to strengthen the capacity of local training institutions to
provide management and related skill training. The project will build upon
Lesotho’s ongoing Human Resource Deveiopment Assistance Project to be
completed in late September 1993. 1t will axpand the successful training activities
initiated under that project for private and public sector individuals, including an
increased number of participants from local NGOs. Additionally, it will provide a
limited amount of technical assistance to improve the capacity of local training
institutions to provide management and related skill training. Technical assistance
will also be provided to assist the Government with policy analysis related to
human resources development and the retantion of skilled personnel within the
country.

The project is congistent with the planned Country Program Strategic Plan strategic
objective to sustain or improve output and productivity of selected agricultural
subsectors. improvements in the human resource base will contribute toward
accomplishing this objective as well as social and economic development. The
project also supports Agency policy of improving management skills and in-country
training capacity through training and tschnical assistance.




The five-year project will provide for a total of 10 U.S. graduate level academic
training programs over the life of the project in areas related to improving public
and private sector management, private secior development including agriculture,
and policy formulation. The project will aiso finance short-term U.S. training,
including internships with public and private organizations, for an estimated 40
participants. Additionally, the project will support regional short-term training,
including seminars and courses at institutions such as the Agricultural Management
Training Center in Swaziland and the Eastern and Southern African Management
Institute in Tanzania, for approximately 120 Basotho. Regional seminars could
provide an opportunity to bring together participants from southern Africa regions
to address mutual development challenges and issues such as economic
cooperation and regional employment. Finally, several hundred Basotho will benefit
annually from in-country training supported through grants to local institutions.
Training in management, business development, accounting, organizational
leadership and NGO deveiopment and operations will be provided through local
institutions.

The proposed lifs-of-project funding is $3.0 million over a five-year period.
Proposed FY 1993 funding is $200,000. In line with the proposed Mission
transition plan, the project will be designed to minimize the Mission’s management
load. Consideration will be given to using a buy-in to an existing centraily funded
project for training in the U.S. Day-to-day USAID monitoring will be the
responsibility of a project-financed Training Coordinator who will be a locally or
regionally hired psrsonal services contractor serving under the supervision of the
USAID General Development Officer. The Mission Training Specialist will assist

with participant training documentation and other tasks.

A pre-PID assessment will be undertaken in early FY 1993 to identify specific
training neads and target groups. USAID requests delagation of authority to the
Mission for PID approval. PP design will follow thereafter with an obligation
planned for the fourth quarter of FY 1993.




EY 1993

Related to the Natural Resources Management (NRM) Si code, USAID intends to
fund a small social science research activity beginning in FY 1993 under the
Agricultural Policy Support Program (LAPSP) (632-0224), A critical NRM problem
in Lesotho is the severe soil erosion and loss off species diversity due to
overgrazing of livestock on common rangelands. LAPSP is assisting the Lesotho
Government to implement a national grazing fee to discourage overgrazing and
thereby reduce soil erosion, the associated piant loss and other probiems. The
modest applied research activity will assess the socic-economic and ecological
impact of the implementation of the grazing fee.

Related to the Agricultural Research (RAG) S| code, USAID will be ending its ten-
year direct support to applied agricuitural research (crops) in Lesotho with the
completion of the Agricultural Production and Institutional Support Project (632-
0221).

- Funding for both of the above-discussed activities was obligated prior to FY 1992
and, therefore, is not included in the coding of this document.

EY 1994

‘Under the Primary Education Program (632-0225), an applied research study is
expected to be carried out in FY 1994 to identify the major out-of-school groups
and to examine the factors which limit their esnroiment and regu'ar attendance in
primary schools. The study will suggest ways to overcome constraints to
snrolment. A follow-up study will examine various models of providing basic
sducation and recommend how to strengthen links between non-formal and formal
systems. These studies will utilize approximately 4 percent of the FY 1994
obligation and therefore is not coded.

EY 1993

Under the Primary Education Prograrmn (632-0225), a special applied study on
teacher attrition and conditions of sarvice is planned to determine the etfects of
contributing factors and to recommend mitigating measures. Funding will be less
than 4 percent of the FY 1995 obligation and therefore is not coded.
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