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FY 1996 AUAL BUOGET SUBIISSION

TABLE | : APPROPRIATION SARMARY (3000)

Y 1
ACTUAL

v 1992
ESVINATE

---------------------------------------------------------------------------------------------------------------------------------

DEVELOPMENT FMD FOR ATRICA
OIVELOPMENT ASSISTANCE TOTAL:

OA & ESF TOTAL:
PL 480 TITLE 1)

ML 400 TITLE 118
OPERATING EXPENSES (U.8. 3)

13,000
13,000

13,000

3,800

3,000



CHAD (&77)
TABLE iV
0BLI1G 08L1G
PROJECT FUND NPA  DATE -=-TOTAL COSTY-- Ty
NUMBER SRC 18D INIT/FINAL AUTH PLAN  FY 1991

FY 1994 ANNUAL BUOGET SUBMISSION

: PROJECT BUDGET DATA (U.S. $000)

TURES

...... FY 1993 PLANNED------

YR END
MORTGAGE

PAGE 1

FY 1995
08L1G

||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||

677-0050 STRENGTMENING ROAD MAINTENANCE

SSG PA 8591 10,83 10,836 10,83

SHG PA 8591 5,000 5,000 5,000

ESG PA B85 9% 17,260 17,269 17,269

PROJECT TOTAL: 335,105 33,05 33,105
477-0051 PVO DEVELOPMENT INITIATIVES

SSG PA 8595 13,275 %675 9275

SHG PA BS 95 V1,75 1,725 N7

PROJECT TOTAL: 25,000 26,400 21,000

677-0052 STRENGTHENING DEV WIMISTRIES {1 (NPA)

ESG CT d688 7,000 7,000 7,000

&T7-0055 STRENGTMENING DEV MINISTRIES 1i] (NPA) )
ESG CT a9 7,000 7,000 7,000
677-00560 PROGRAN DEV AND SUPPORT
SS G PA BB C 3,974 2,574
&77-0061 STRENGTHEMING DEV. NIMISTRIES IV (NPA)
ES G 8 8  10,%4 10,944 10,944
6TT-0062 AGRIC. MARKETING & TECH. TRANSFER
SSG PA 9195 10,800 10,800 3,054
677 -0064 CRAD CHILD SURVIVAL
SSG PA B9 97T 19,600 19,600 5,550
&77-0067 STRENGTHENING ROAD MAINTENANCE ()
SSG PA 9399 19,000
677-0068 AGRIC. TRADE POLICY REFORM PROGRAM (NPA)
$SGC W 9297 9,000
677-0069 AGRIC. TRADE POLILCY REFORM PROGRAM (PA)
SS G PA 9297 6,000
677-0070 PVD UMBRELLA PROJECT
$S G PA W 02 20,000 20,000
677-ADSP AFRICAN DEVELOPMENT SUPPORT PROJECT
SSG PA 88 ¢C 450
&677-HRDA HUMAN RESOURCE DEVELOPMENT ASSISTANCE
SSG PA BB C 2,400

3,705
100
3,805

4,512
4,512

225

3,615

Z,700

3,000

1,050

--FY 1992 ES1.--
oBLIG EXPEND  OBLIG EXPEND
ATIONS  ITURES  ATIOWS |
2,426
20
3,254
0 5,680 o
2,800 4,805 2,000
110
2,800 &,N5 2,000
3,499
1
700 s 400
6,944
700 1,150 2,900
2,550 2,100 1,600
2,000 1,000
1,500 50 1,500
200 15
1,200 1,200 1,200

1,200

g &

4,%6

9,900

6,000

3,000

-<FY 199 PROP.-
oBsLIG EXPEND
ATIONS  LTURES
0 o

600 2,587
00 2,567
400 575
3,146 3,37
2,600 2,50
1,000 1,000
1,000 1,850
804 150
1,200 1,200

1,000

3,600

1,000

2,550

1,200

YACLD

A/30/49%

l1/95 * 3&&3%.
v A9l

iz /3t /8d

12/31/89

Q;uor:u

12/31/92 <
)30} 95

12/31/47

8/5019%
®/30197
8/1]/ o2

gmo_.@
bl30/4s



CuAd (677)

FY 1994 ANMUAL OUDGET SUBMISSION

TABLE IV 3 PROJECT BUDGET DATA (U.8. $000)

«<FY 1992 ES1.--

EXPEND omic

Y 1995 PLANNED
T ¢
HORTGAGE

EXPEND
FTuRES

Y1995

------------------------------------------------------------------------------------------------------------------------------------

g LG
PROJECT FUND WPA  DATE <-10TAL COST-- TRy oG
MUMBER SAC 1D IMIV/FINAL AUTH fa FY 1M ATIONS
770 SAMEL POLICY AMALYSIS PROJECT
e M Be 400 200
936- 3044 DEMOCRAPNIC DATA LNITIATIVE
$80 M 9C 150 150
%40-0013 INSTITUTIOMAL REFORM & INFORMAL SECTOR
156 M N2 C 1,000 1,000
ALPORT TOTAL: 152,49 158,23 w027 13,000
) 13,000
] 0
it 0
REPORT TOTAL: 13,000

(TURES ATIONS
200 250
150 V50
380

21,2% 11,000

APPROPRIATION SLOARY

13,451 11,000

130 0
13,678 0
27,25 11,000

150

280
21,307

21,287
100
2,37

23,644

23,646

23,648

- 5Y 1996 PROP, -
oBLIC  INPEND
Alious  (Tunis
2% oo
30

11,000 13,047
11,000 13,067
o 0

0 0
11,000 13,087

PACD

D)QO..J.W
%Joo.‘:b
o)«._o.su



CHAD (677) FY 1994 ANNUAL BUDGET SUBMISSION
AC/SI AGGREGATE ANALYIS
ACTIVITY CODES
(U.S. Dollars Thousands)
FY 1992 ESTIMATE  FY 1993 PLANNED FY 1996 PROPOSED  FY 1995 PROPOSED
PCT OF PC1 OF PCY OF PCT OF
. ACTIVITY AMOUNT  TOTAL AMOUNT  TOTAL AMOUNT  TOTAL AMOUNT  TOTAL

PROGRAN PROGRAN PROGRAM PROGRAN
AGAB AGRIBUSIMESS. . . . e e e e e e e 1,750 135 % 2,450 22.3% 1,873 17.0% 500 4.5%
AGLF AGRICULTURAL TNFRASTRUCTURE. . . .« « . o - 560 4.3% 400 3.6 % 361 3.3% 765 7.0%
AGPP AGRICULTURAL POLICIES & PLAMNING . . . . . - 3,400 26.2% 3,500 M.8% 3,273 29.8% 2,200 20.0%
AGTD AGRICULTURAL TRAINING ANO EXTENSION . . . . - 322 2.9% 1,020 9.3%
DICS CIVIL SOCIENY . . &« &+ o o « « = s = » 100 0.3%
EDID MWUMAN RESOURCE DEVELOPMENT FOR INDIVIDUALS. . . 1,200 9.2 % 1,200 10.9X% 1,200 10.9 % 1,200 10.9 %
WECS CHILD SPACING/HWIGH RISK BIRTHS. . . 765 5.9% 160 1.5 % 260 2.4 X 360 33X
HEDD DIARRMEAL DISEASE CONTROL/ORAL REAYORATION VHERAPY 255 20% 320 2.9% S00 $5% 975 89X
HEMA MALARIA . . . + o + = o + o = = = 255 2.0% 320 2.9 % 520 47X 120 6.5 %
HEMM WOMEN'S NEALTH . . . . e e e e 80 0.7X% 255 2.3%
HER] ACUTE RESPIRATORY INFECTION “ARI). v . e . - 255 2.0% 320 2.9% 520 £.7% T20 65%
MESD NEALYN SYSTENS DEVELOPMENT . . . . . . « 765 5.9 % 320 2.9% 520 4T X% T20 6.5%
NUNP NUTRITION MAMAGEMENT, PLANNING AND POLICY . . . 200 1.5 % 250 2.3 x 250 2.3 % 250 2.3%
POAS PROGRAM DEVELOPMENT AND SUPPORT . . . . . . 700 5.4 %X 400 3.6 % 400 3.6% 400 3.6%
PEBD BUSINESS DEVELOPMENT PROMOTION. . . . . . - 1,765 136X 825 7.5% 410 3.7% 405 3.7%
PETI TRADE AND INVESTMENT PROMOTION. . . . . . . 225 1.7% 225 2.0% 150 1.4% 150 1.4 %
PNPD  FAMILY PLANNIMG PROGRAM DEVELOPMENT . . . . . 150 1.2 % 150 1.4 X
PNSD FAMILY PLANMING SERVICE DELIVERY . . . . . . 255 2.0 % 160 1.5% 260 2.4 % 360 3.3%
PRNS POLICY REFORM, MOMSECTORAL N.E.C . . . . . . 200 1.5 %
PSMG PUBLIC SECTOR ADNIMISTRATION AND MANAGEMENT . . 200 1.5 %

PROGRAM TOTAL

13,000 100.0 X 11,000 100.0 % 11,000 100.0 X% 11,000 100.0 X



A (47T FY 1994 ANNUAL BUDGET Sudnissiow

cir
Twn

Wi
cns
DEC

Tir
SFI
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FSE
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PhL
PRI

PVL

AC/S] AGGRECATE ANALYIE
SPECIAL IWTERES) CODES
(U.5. boliars Thousards)

Y 1992 ESTIMATE

PcT OF
SPECIAL INTERERT ANOUNY TOTAL
PROGRAN

1. Substantive
A. Spatial/Gecgraphic Distrib. of Seneficiaries
SMALL AMD LAROE UMBAN, . . « o« + 2 o« » 2,174 1%.7%
TOMMS . & & & ¢ s v e & & 4« & e 1,5v7 n.7
BUBAL . . . . . 4 e s e e s s e e 3 2T %
B. Spacial Tergats
WONEN IN DEVELOPWMENT: SPECIFIC. . . . . . . 1,452 "2
MOMEN I DEVELOPMENT: INTEGRAYED . . . . . . 2,030 21.8 %
CHILD SURVIVAL . . & 4 o« « o o & o + = 2,075 20.6 %
CONSTRUCTION, . . s o e e s s s e n 0.61%
CAPITAL PROJECTS g-nn. s s e e e a2 e s
DECENTRALIZATION . . . . « « & o & + = m 1.5 %
PRIVATE SECTOR DEVELOMENT . . . . . .+ . . 5,690 3.8
TRADE AND INVESTNENT PROMOTION. . . . . . - 1,160 5.9%
SOCIAL SECTOR FIMANCING . . . . « . s+ . .
PO INSTITUTIONAL DEVELOPMENT . . . . . . .
INSTITUTION BUILDING . . . . + « « & = 1,492 10.9 X
NACROECOMOMIC POLICY REFOMN. . . . . . . . 210 1.6 X
SECTORAL POLICY REFORM . . . . . « . . . 3,450 2851

C. food, Agriculture & Rurel o’a_i-

NUTRITION AND FOOD COMELMPTION. . . 50 0.4 %
FOOD AND NUTRITION SURVEILLANCE AND E: ;.-_:n 180 1.2 %
IRRIGATION . . . . . - . . "2 09X
AGRICULTURAL POLICIES s vg_-n s e e e 640 49X

INTEGRATED AGRICULTUREAL SYSTERS . . . . . .
D. Energy/Envirorment

1. Institutionsl Mechaniems
A. Public/Private

PUBLICENTITY . . o & . & ¢ . . . . . 3,260 .1 %
PRIVATE EWTRTY . . . & & o o« v . . . 530 4.1 %
B. PVO/NGOs

PYO/NGOS, U.S. . « o + - & < v 4 v . 2,520  19.4 %
PYO/NGOS, LOCAL. « « &+ o & & « o .« . .

COOPERATIVES. . . . . . . . . . . . . 20 2.2%

C. International Agricultursl Resesrch Centers

FY 1993 PLANMD
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TOtAL
PROGAAN
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CHAD (677)
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s
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PV

SPECIAL INTEREST

D. Universities
UMIVERSITIES (OTHER THAN WBC AND TIVLE XI11)

E. Non-Profit Organizations

111. Research and Deviopment Activities

A. Applied Research

DEMOGRAPNIC DATA COLLECTION. . . .+ «
OPERATIONAL RESEARCHM . . . . .+ « »

8. Basic Research

C. Development
DEVELOPMENT (if not applied or basic) . .

1IV. Training

TRAINING, MALE . . . . < 4+« & &+ » =
TRAIMING, FEMALE ., . . . . . . .« .
TRAINING, U.S.-BASED . . . . . . . .
TRAINING, THWIRD COUMTRY-BASED . . . . .
TRAINING, EN-COUNTRY . . . . . . . .
TRAINING, PUBLIC . . . . . « « « .
TRAINING, PRIVATE . . . . . . . . .
NAJURAL RESOURCES MAMAGEMENT . . . . .

FY 199% ANNUAL BUDGET SUBMISSIOM
AC/S] AGGREGATE ANALYIS
SPECIAL INTEREST CODES
(U.S. Dollars Thousands)

FY 1992 ESTIMATE

PCT OF
AMOUNT  TOTAL

PROGRAN
. . 600 46%
. . 877 6.7%
.. w8 36X
. . 200 69X
. . 1,876 4.4 X
. . 1,56 11.9%
.. 470 5.2 %
. . 450 3.5 %
.. 4,626  35.6 %
.. 1,104 8.5 %
. . 838 49X
. . 30 0.2 %

FY 1993 PLANNED

AMOUNT

422
869

1,560

770
1,110
4,839
1,156
540
30

PCT OF
TOTAL
PROGRAM

55%

—

X o
ObQNP'ﬂﬂb

WeWwn Do

LR R R R B ]

FY 1994 PROPOSED

AMOUNT

442
¥t

1,970
1,437

&75
1,184
5,397
1,318

452

PCT OF
TOYAL
PROGRAN

5.5%

?h
-
[ B

FY 1995 PROPOSED

AnousY

612
474

PCT OF
TOTAL
PROGRAN

5.5%
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CHAD (&7T7) PAGE 2
FY 1994 ANNUAL BUOGET SUBMISSION

AC/S1 SUMMARY REPORT
(U.S. Dollars Thousands)

X FY92 X FY93 X FYou/e FY 1992 FY 1993 FY 1994 FY 1995
ESTINATE  PLANNED  REQUEST  PROPOSED

PROJECT NUMBER: 677-0062 TITLE: AGRIC. MARKETING & TECH. TRANSFER
AGAB AGRIBUSINESS
$1 CODE: CIT 70 X 70X 70X 264 1,0% 1,101 350
S1 CODE: PRT Wox 100X 100% 350 1,450 1,573 500
SI CODE: PSD WX 100X 100X 350 1,450 1,573 500
$1 CODE: TIC 60 X 60 % 60 X 210 870 9%3 300
$1 COOE: TIN 3 x 0x 30x 105 435 47 150
SI CODE: TUS 10X 0 0 35 145 157 50
S1 CODE: TwM 30X 30 % 30X 105 435 4N 150
$i CODE: WD! 100 X 100 X 100 X 350 1,450 1,573 500
TOTAL AC CODE: 50 X 50 % 50 x 350 1,450 1,573 500
AGPP AGRICULTURAL POLICIES & PLANNING
S1 CODE: €17 30X 30% 30% 105 435 &7 150
$1 CODE: PSD WOX 100X 100X 350 1,450 1,573 500
51 CODE: ROR 50 X 50 X 50 X s 725 784 250
SI CODE: R 20X 0% 0% 70 290 314 100
SI CODE: SPR 0% 50 X 50 X 35 125 786 250
S1 CODE: TIC 60 X 60 X &0 X 210 870 943 300
SI CODE: TIP 0% 50 % 50 X% 35 TeS 786 250
St CODE: TIN X 30 X x 105 435 N 150
S| COOE: TUS 10X wx 10X 35 145 157 50
$1 CODE: TN 40 X 40 % 40X 140 580 629 200
$i CODE: WD 100 X 100 X 100 X 350 1,450 1,573 500
TOTAL AC CODE: 50 X 50 x 50 X 350 1,450 1,573 500
PROJECT TOTAL 100X 100X 100X 700 2,900 3,148 1,000
PROJECT NUMBER: 677-0064 TITLE: CHAD CHILD SURVIVAL
HECS CMILD SPACING/RIGH RISK BIRTHS
51 CODE: CHS WoxX 1W0X 100X 765 160 260 360
$1 CODE: PBL 90 x X 90X 668 Yk 234 324
S1 CODE: ROC B "X 10 X 1% 16 26 36
S1 CODE: RUR 80 X 80 X 60 X 612 128 208 288
S| CODE: TFE 90 X 90 % 90 % 688 Thb 234 324
$1 CODE: VIC 90 X 85 x 85 % 688 136 221 306
$1 CODE: TWM 20 % 20X 20 X 153 32 52 72
$1 CODE: WP 100X 100X 100X 745 160 260 360
TOTAL AC CODE: 30 X 10 X 10X 763 160 260 360
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CHAD (677) PAGE &
FY 1994 AMNUAL BUDGET SUBMISSION

AC/SI SUNMARY REFPORT
(U.5. Dollars Yhousands)

| O

X FY92 X FY93 X FYS/95 FY 1992 FY 1993 FY 199 FY 1995
ESTIMATE  PLAMNED  REQUEST  PROPOSED
S CODE: RUR 0% 10% 0% 76 32 52 72
$1 CODE: SFI 0x 0% 20% 32 104 164
S1 CODE: V#E 2% 220% 220X 153 " 104 144
SI CODE: YIC 00X 903 90X 765 288 458 648
S1 CODE: THA MxX 80% 80X 612 256 416 576
$1 CODE: TVl 7% 7MWX 0% 535 22 364 504
TOTAL AC CODE: 3% 220x 20X 765 320 520 720
PHSD FAMILY PLANNING SERVICE DELIVERY
S1 CODE: CHS 100X 100% 100X 5 160 260 360
St CODE: CIT 20% 20X 2% 59 R 52 72
SI CODE: PBL 0% 80X 80X 204 128 208 288
$1 CODE: RUR 10x 10x%x 10% 25 16 26 36
s! CoDE: TFE 0% 100X 100X 255 160 260 360
$I CODE: TIC 100 X 100 % 100 X 255 160 260 360
$1 CODE: Tww 7% 70X 70X 178 12 182 252
$1 COOE: WOP 100X 100X 100X 255 160 260 360
TOTAL AL CODE: Wwx  10x 10X 255 160 260 360
PROJECT TOTAL 100x 100X 100X 2,550 1,600 2,600 3,600
PROJECT MUNBER: 677-0068 TITLE: AGRIC. TRADE POLICY REFORN PROGRAM (NPA)
AGPP  AGRICULTURAL POLICIES & PLANMING
SI CODE: $PR 100X 100% 100X 2,000 1,000 1,000 1,000
TOTAL AC CODE: 100% 100X 100% 2,000 1,000 1,000 1,000
PROJECT TOTAL 100% 100X 00X 2,000 1,000 1,000 1,000
PROJECT NUMBER: 677-0069 TITLE: AGRIC. TRADE POLICY REFORM PROGRAM (PA)
AGPP  AGRICULTURAL POLICIES & PLANNING
§1 CODE: PSD 60 X 60 % 80 X 630 630 420 420
S| CODE: SPR 100X 100X 100X 1,050 1,050 700 700
I CODE: DI 2% 2% 2% 210 210 140 140
TOTAL AC CODE: 70% 70% 70% 1,050 1,050 700 700
PEBD BUSINESS OEVELOPMENT PROMOTIOM
SI CODE: PSD 100X 100X 100X 225 225 150 150
SI CODE: WDI 2% 50X 50% T 192 I 75

TOTAL AC CODE: 15X 5% 15% 225 225 150 150
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CHAD (677)
FY 199% ANNUAL BUDGET SUBMESSION

AC/SI SUMMARY REPORT
(U.5. Dollars Thousands)

PAGE &

% FY92 X FY93 X FY9L/95 FY 1992 FY 1993 FY 199 FY 19935
ESTIMATE PLANNED REQUEST  PROPOSED
$1 CoDE: CHS 100 X 80 255
$1 CODE: DEC 50X 40 27
$1 CODE: PVL 30 X 24 76
$1 CODE: PW Tnx 56 178
$1 CODE: RUR 8 x &4 204
$1 CODE: TFE 20 X 72 229
§1 CODE: TIC 100 X 80 255
$1 CODE: WOP 100 % a0 255
TOTAL AC CODE: 10 X 80 255
PEBD DUSINESS DEVELOPMENT PRONOTION
S1 CODE: CPS 50% 40 127
$1 CODE: 1INS 100 X 80 255
SI CODE: PSO 100 X 80 255
$1 ConE: PV 100 X 80 253
S| CODE: RUR 50 X &0 127
$1 CODE: TFE 50 x 40 127
$1 CODE: VIC 100 X 80 255
S1 CODE: TMA 50 % &0 127
Sl CODE: TPV 100 X 80 255
$1 CODE: TwN 50 % 40 127
§1 CODE: WD) 100 X 80 255
TOTAL AC CODE: W0 x 80 253
PROJECT YOTAL 100 X 0 0 804 2,530
PROJECT MUMBER: &77-ADSP TITLE: AFRICAN DEVELOPMENT SUPPORT PROJECT
PSMNG PUBLIC SECTOR ADMINISTRATION AND MANAGEMENT
$1 CODE: WSS 0x ox 0x
TOFAL AC CODE: 100 X 100 X 100 % 200
PROJECT TOTAL 100 X 100 X 100 % 200 0 0 0
PROJECT MUMBER: &77-NRDA VITLE: MUMAN RESOURCE DEVELOPMENT ASSISTANCE
EDID WUMAN RESOUACE DEVELOPMENT FOR TMDIVIDUALS
51 CODE: APP nx 30 X Nx 360 360 360 350
$I CODE: CIY 100 X 100 X 100 % 1,200 1,200 1,200 1,200
S| CODE: POL 85X 85 x a5 X 1,020 1,020 1,020 1,020
§1 CODE: PRY 13X 15X 15 X 180 180 180 180

|5,
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CHAD (&77) PAGE 8
FY 1994 ANNUAL BUDGET SUBMISSION

AC/S1 SUMMARY REPORT
(U.S. Doliars Thousands)

X FY9Z X FY93 X Fyoes9 FY 1992 FY 1993 FY 1994 FY 1995
ESTIMATE PLANNED REQUEST  PROPOSED

PROJECT MUMBER: 940-0015 TITLE: INSTITUTIONAL REFORM & INFORMAL SECTOR
DICS CIVIL SOCSETY
§1 CCDE: PSD 100 X 100 X 100 X 100
TOTAL AC CODE: 10x 10X 0x 100

PEBD BUSINESS DEVELOPMENT PROMOTION

SI CODE: EPR 30X 30X 210

30 X

S1 CODE: INS 50% 50% 50X 350

S1 CODE: PSD 0% 100X 100 X 700

S1 CODE: ROV 10X 100X 100 X 700

S1 CODE: YIC %% 5% BX 175

S| CODE: TIP 100X 100X 100X 700

$1 CODE: \DI 50X S0%X 50% 350

TOTAL AC COOE: nx X nx 700
PRNS POLICY REFORM, MOWSECTORAL M.E.C

$1 CODE: PSD 00% 100X 100 X 200

SI CODE: ROV 100% 100X 100 X 200

$I CODE: TIP 00X 100% 100X 200

TOTAL AC CODE: 0% 220x 2% 200

PROJECT TOTAL 100% 100X 100 % 1,000 _ 0 0 0

\AX

REPORT TOTAL 13,000 11,000 11,000 11,000



CHAD (47T)
FY 199 ANMUAL BUDGET SUBMISEION

AGGRECAT IO OF AC/S| CODES FOR SPECIAL ISBUES
(U.5. Dollars Thousands)

Y 1992 Y 1998 Y 19 Y 195
E5TImTe PLANNLD RMOUEST  PROPOSED

(1) Child survival funding 2,210 1,408 2,448 3,678
(2) Other NHealth 126 2 302 »2
<3) Ewironment .. - ) .-
4) Ermrgy
(3) fPorestry

Refer to ABS OQuidance Attachment § for ageregetion beals

The sbove summaries are sgppregations of ACs and Sis. Other aggregations
conaist of ACs anly and can be derived fram AC section of the
Agaregate Araiysis Report

PAGE
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PROJECY

CHAD (&677)

FY 1994 ANNUAL BUDGET SUGMISSION

CONGRESSIONAL INTEREST ATTRIBUTION

(U.S Dollars Thousands)

PROJECT T1TLE/AREA FY 1992
ESTIMATE

FY 1993
PLANNED

||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||

677-0068
677-0069
677-0070

677-ADSP
&77-HRDA
&77-SPAP
b
936- 3046

$40-0015

PVO DEVELOPMENT INITIATIVES
PROGRAM DEV AND SUPPORT

AGREC. MARKETING & TECM. TRANSFER
CHAD CHILD SURVIVAL

POPULAT ION 55
TOTAL WEALTH 2,29
CNILD SURVIVAL 2,270
WON-CHLD SURV 26

AGRIC. TRADE POLICY REFORM PROGRAM (NPA)
AGRIC. TRADE POLICY REFORN PROGRAM (PA)
PVO UMBRELLA PROJECT
TOTAL WEALTH 0
CHNILD SURVIVAL 0
AFRICAN DEVELOPMENT SUPPORT PROJECT
WUMAN RESOURCE DEVELOPMENT ASSISTANCE
SANEL POLICY ANALYSIS PROJECY
TOTAL HEALTH 200
NON-CHLD SURV 200
DEMOGRAPHIC DATA TNITIATIVE
NAT RSRCE NGT 30
POPULATION 150

INSTITUTIONAL REFORM & INFORMAL SECTOR

230
250

30
150

260
2,340
2,288

52

161
161

250
250

510
510

250
250

oo

REPORT TOTAL: WAT RSRCE MGT 30
POPULAT 10N 405

TOTAL HEALTH 2,495

CHILD SURVIVAL 2,270

NON-CHLD SURV 226

\o



CHAD (077) FY 1994 ANMUAL BUDGET BUBMISSION

TABLE 1VD 1 CENTRAL/REGIONAL BUNEAU SUPPORT MEEDS
(V. 8. Dollars Thousands)

CENTRAL CENTRAL PROJECT TITLE nission PROJECT TITLE
MoJ. # MOJ, ¢

------------------------------------------------------------------------------------------------------------------------------------

936-3040  Pemographic
Dala Av +Hiahots

KATID 1N

PAGE

Y1993 V1904 CORE
PLAN  PROP.

V1



CHAD (&77)
FY 1994 ANNUAL BUDGET SUBMISSION

TABLE ¥V : PROPOSED PROGRAN RANKING

RANK PROGRAM FUNGING
(3000}
PROJECT TITLE APPROP 1NCR
MCC LEVEL

617-0051 PVO DEVELOPMENT INITIATIVES

677-0060 PROGRAM DEV AND SUPPORT

6770064 CHAD CNILD SURVIVAL

677-0068 AGRIC. TRADE POLICY REFORM PROGRAM (NPA)
677-0069 AGRIC. TRADE POLICY REFORM PROGRAM (PA)
677-HRDA HUMAN RESOURCE DEVELOPMENT ASSISTANCE
OTT-SPAP SANEL POLICY AMALYSIS PROJECT

677-00462 AGRIC. WARKETING & TECN. TRANSFER

TOTAL MCC REQUEST
IHCREMENT LEVEL
1 &77-0070 PVO UMBRELLA PROJECT
2 &TT-0062 AGRIC, MARKETING L TECN. TRANSFER
TOTAL INCREMENT REQUEST

TOTAL REQUEST

§5
sS
4]
113
S
55
$S
ss

113
§5

T

2,146
9,19

g2

1,804
11,000

\ D



CNAD (&7T7)
FY 1996 ANNUAL BUDGET SUBMISSION

480

AFRICA DUREAU
TABLE VIA 1 AFR LCEXP ACTION PLAN
(Sthausands )
1991 ACTUAL
TARGEY
1«3 ECONONIC STABILITY

1-2 RMEDUCED GOVERNMENT 1NVOLVEIRENT
1-3 KEY PUBLIC SERVICES:FARILY PLAMING

41

4-3
44

CHILD BRVIVAL
OTMER NEALTH
BASIC EDUCATION
TRANSP INFRSTAU

CONMODLTY RARKETS

FACTOR MARKETS

NATURAL RESOURCE NGT

AGRIC TECHNOLOGY DEVEL

J0B SKILLS & PRCDUCTIVITY

REQUCE INSTABILITY

FAMINE PREPAREDNESS

FOOD & 1NCOME

AGRIC PRODUCTION & UTIL

£Y TOTALS:

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
Q0.0
0.0
0.0
0.0
0.0
0.0

0.0
0.0
0.6
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

0.0

0.0
0.0
0.0
0.0
16.0
0.0

0.0

0.0
0.0
0.0
0.0
0.0
1.0
1,095.0
7.0

0.0
1,132.0

\4



CHAD (&67T)
FY 1994 ANMUAL BUDGET SUBMISSION

DFA

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

PL4BO

Q9.0
0.0
0.0
c.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
447.0
564.0
28.0

AFRICA BUREAU
JABLE VIA : AFR LCEXP ACTION PLAN
(Sthousands)
FY 1992: ESTIMATE
TARGET ESF
1-1 ECONOMIC STABILITY 0.0
1-2 REDUCED GOVERNMENT 1MVOLVEMENT 0.0
1-3 KEY PUBLIC SERVICES:FAMILY PLANNING 0.0
CHILD SURVIVAL 0.0
OTHER HEALTH 8.0
BASIC EDUCATION 0.0
TRAKSP INFRSTRU 0.0
2-1 COMMODITY MARKETS 0.0
2-2 FACTOR MARKETS 0.0
3-1 NATURAL RESGURCE NGT 0.0
3-2 AGRIC TECHNOLOGY DEVEL 0.0
3-3 JOB SKILLS & PRODUCTIVITY 0.0
4-1 REDUCE INSTABILITY 0.0
4-2 FAMINE PREPAREDNESS 0.0
4-3 FOOD k INCOME 0.0
&-4 AGRIC PRODUCTION & UFIL 0.0
FY TOTALS: 0.0

0.0 1,039.0

Al



CHAD (677)
FY 1996 ANNUAL BUOGET SUBMISEION

AFRICA BUREAY
TABLE VIA ¢ APR LCEXP ACTION PLAN
(Sthousancs )
Y 1993: PLANMID

TARGEY OFA PLLNO

1-1 ECOMONIC STABILITY 0.0 0.0 0.0
1-2 REOUCED QOVERMMENT 1NVOLVENENT 6o 0.0 .0
13 KEY PUBLIC SERVICESIPANILY PLAMIING 0.0 0.0 0.0
CUILD MuRVIVAL 0.0 0.0 0.0

OTNER MEALTH 0.0 0.0 0.0

BASIC EDUCATION 0.0 6.0 0.0

TRANSP 1NFRSTEL 0.0 0.0 0.0

241 COMUDITY WARKETS 0.0 0.0 0.0
2:2 FACTOR WARKETS 0.0 0.0 0.0
341 BATURAL RESOURCE NGT 0.0 0.0 0.0
3-2 AGRIC TECWWOLOGY DEVEL 0.0 0.0 0.0
3-3 JOB SKILLS & PACGDUCTIVITY 0.0 0.0 0.0
4-1 REOUCE INSTASILITY 0.0 0.0 0.0
&-2 FANINE PREPAREDNESS 0.0 0.0 1,600.0
43 FOOD & INCONE 0.0 0.0  400.0
4-4 AGRIC PRODUCTION & UTIL 0.0 0.0 0.0

#Y T0TALS: 0.0 0.0 2,000.0

al



CHAD (677)
FY 1994 ANNUAL BUOGET SUBMISSION

AFRICA BUREAU
TABLE VIA 1 AFR LCENP ACTION PLAN
(Sthousands)
FY 199%%: PROPOSED

TARGET

1-1 ECONOMIC STABILITY

1-2 REDUCED GOVERNMENT 1MVOLVEMENT

1-3 KEY PUBLIC SERVICES:FANILY PLANNING
CHILD SURVIVAL
OTHER MEALTH
BASIC EDUCATION
TRANSP TNFRSTRU

2-1 COMMODETY MARKETS

2-2 FACTOR MARKETS

3-1 NATURAL RESOURCE MGT

3-2 AGRIC TECMMOLOGY DEVEL

3-3 JOB SKILLS & PRODUCTIVITY

41 ..E”.R INSTABILITY

4-2 FAMINE PREPAREDNESS

4-3 FOOD & INCOME

4-4 AGRIC PRODUCTION & UTIL

FY TOTALS:

ESF

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

0.0

DFA

0.9
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

PL4BO

DT R R L T e e L e L e L L g

9.0
0.0
0.0
0.0
0.0
0.0
¢.0
0.0
0.0
0.0
0.0
0.0
0.0
1,600.0
400.0

0.0

0.0 2,000.0

ARAT



AMNEX L: TABLE VII ~ SCHEDULE OF EVALUATIONS COMPLETED AND

PLANNED

USAID/Chad
Evaluation Officer:
Title: PDOC

Zvaluation
Activities

Strengthening
Roads Maintenance
{677-0050)

PVO Develcpnent
Initiatives
(677-0051)

Subproiects

= CARE
-~ ORT
- ACDI
- VITA
- Africare

Agricultural
Marketing

& Tech. Transfer
(677=0062)

Chad child
Survival
(677-0064)

Agricultural
Trade Policy
Reform
(677-0069)

A3

FY 1992, FY 1993 AND PY 1994

Susan Alexander

Eval.
Date of Date Sant runding
Evaluation Lo AID/W PACD 18
1/11-2/18 3/92 9/30/93 51,078
1992
(interim)
6/20-8/20 1st Qtr. 5/31/94 163,000
1992 FY 1993
(inteyim)
{(final)
4/93 4/93
7/94 7/94
12/92 12/92
6/93 6/93
6/94 6/94
4th Qtr. 1st Qtr. 12/3./95 125,000
FY 1993 FY 1994
2nd Qtr. 3rd Qtr. 12/31/94 125,000
FY 19%4 FY 1954
i1st Qtr 2nd Qtr. 8/30/97 125,000
FY 1994 FY 1994



Function
Code

V106

U108

Uilo

Ul1l1/112

Ull3/114

Ullsé

T117

U302/303

U304-306

U401

TABLE VI1l(d)
FY 1994 ANNUAL BUDGET SUBMISSION
NARRATIVE EXPLANATION OF CHANGES

Detailed Explanation of FY 1993 Changes

Allowances projecte an increase from 0 to 4 units based on prudent
assumptions relative to family size of new arrivals.

FY 92 costs were reduced by two HLRTP, one medivac, a 5-month
vacancy in the PDO position and a COLA rate which fluctuated
between 50 and 60%. FY 93 projectes a constant rate of 60%,
larger family size for nevly assigned USDH, zero home leaves, and
fuller staffing of authorized positions, thus the increase.

Reflects transfer allowance for projected new assignment of 4 USDH
with dependents. FY 92 included temporary lodging of one USDH
with unexpectedly large family.

Post assignment cost increase over prior year reflects increase in
number of assignments from 3 to 4 and larger number of dependants
for the arriving USDH.

FY 92 reflected two USDH retirements and 2 HLRTP whereas FY 93
anticipates only 2 HL transfers thus the large decrease.

FY93 increase reflects 1 R&R more than FY92 but mostly greater
costs per unit due to larger family sizes known and anticipated.

Represents estimated cost of one medical evacuation based on
historical costs and statistical data.

Decrease anticipates replacement of USPSC with USDH in EXO
position and non-recurrence of USPSC during home leave of the
Controller.

lLarge increase in FY93 reflects full staffing of EX0O and CONT
positions which were not filled until last quarter of FYS32, the
replacement of one USDH dependant PSC by a full support person and
the replacement of one FNPSC by a USDH dependant PSC.

The termination of the manpower contract for logistical support
services in Nov. 91 and the conversion of FN staff to PSC
contracts are reflected in the decreases and increases for these
budget lines. The elimination of contractor overhead and fee
offsets the 4% cost increase resulting fron the decline in the
dollar exchange rate leaving only a 3.4% increase for annual step
increases to be absorbed by the OE budget. The opportunity for
greater cost savings was missed during the first month after the
reorganization wvhile the Mission restructured the cost accounting
and allecation system which supports the billings to projects.

The large increase in FY93 is an saberration caused by the payment
of annual rent due in November for the USAID compound, housing 8
OE-funded employees, in Sept. 91 and next in Nov. 92 thus
residential rents are abnormally low in FY 92.

Q4



Function
Code

U402

V4037503

U513

U514

U517

V600

TABLE VIII(D)
FY 1994 ANNUAL BUDGET SUBMISSION
NARRATIVE EXPLANATION OF CHANGES

Detailed Explanation of FY 1993 Changes {cont‘d)

The increase in FY9) is reflective of the 3 full support USPSC's
hired during the last quarter of FY92 and the larger family sizes
anticipated for USDH's newly assigned.

The decrease represants non-recurring repairs of damages caused by
the May 92 storms.

FY92 costs were inflated by progras management requiresents such
as USDH travel to assist in contract negotiations and CPSP
presentation/defense by 2 USDH.

The decrease results from non-recurrence of the FBO engineer IDY
to assess storm danage and shorter AID/W personnel TDY's
anticipated in FY93

The decrease anticipates non-recurrence of the IRM conference
costs in FY93.

The increase results from the absence in FY93 of cost savings
realized in FY92 freom coincidence of timing of Mission Director
and Controller conferences during other official travel.

FY32 KXP costs are distorted by the emergency replaceaent of

§207 4K worth of KXP damaged or distroyed by the May 14 storm and
the procurment of a UNIX box to install MACS in Chad. The FY93
decrease further reflects lower residential furniture and
equipment in line with the reduction of USDH and other full
support staff in FY93.

D4



Function
Code

U104

uios

Ui1o-112

Uitz /114

Ulié

YIOZ/ 30T

UT04

U402/407

USOZ /508

walz

TAELE VY11luc!
Fy 1994 ANNUAL EBUDGET SUBMISSION
NARRATIVE EXFLANATION OF CHANGES

Detailed Explanation of FY 1994 Changes

FY94 increase anticipates the replacement of one USDH with no
school aone children by another with two children of schocl age.

The decrease results from home leaves of 3 USDH in FY94 in part
offset as a result of fully reflecting the EXO position ungder the
USDH cateqory in FY94 whereas it is shown under the USFSC account
for 4 months in FY93.

The decrease in FY94 results from a reduction anticipated in the

number of assignments to post from 4 in FYFI to 1 in FY94,

FY%4d reflecte am inmcrease in the number of USDH om home leave from
2 hore leave trencesfers in FY?D to © in FYF4 of which 4 represent
HLFRTF involvimo greater freight costs.

The increase in FYS4 reflects grester number of dependants for the
eame number o+ USDH on RER.

The decreacse 1s due to the reclacement of the USFSC EXD budoeted
for 4 mocnthe ir FYSZ by a USDH.

The irmcreace refiecte a new USFSC FDO positiom in replacement of
the USDH FOOD due to imposed FTE ceiling on USDH.

The de-resse reflects Misszion stef+ reduction of 1 full support
TCN ard 4 FNFED maintenance personnel in response to reduced load
on Misszicn support services resvltimg from the termination of the
Strerchthening Roads Froject and the departure of the contractor’'s
T.A. teem cf seven eupatristes.

The incresce reflects the Missione absorbtion of & grester share
04 support costs resulting from the reduction of the BGED cliert
bacse.

The FY94 increase reflects the thome leave travel and freight of a
TCN and dependants.

The decrease is an aberration caused by the nor renewal of the
lease pf the USAID housing compound the last annual rent of which
was pald in FY9Z and fewer replacement leases in FY?4 due to stafq
reduction.

The slight decrease shown in FY?4 is due to the effect of
elimination one full support TCN position.

The decrease in FYY4 is the impact of lower activity and stas<
levels,

The incresse reszults from the large number of TDY consultations ir
cormnection with home leaves in FY94,

A



Function
Code

US1é

TABLE VIIil(d.
F¥ 1594 ANNUANL BUDGET SUEMISSION
NARRATIVE EXFLANATION OF CHANGES

Detailed Explanation of FY 1994 Changes

The decrease shown in FY94 is an aberration caused by unus.élly
high training requirements in FY?2 and FY93 as a result of the
Mission reorqQanization and the installation of LAN and MACS.

The increase in FY94 reflects higher OE absortion of GSO overhead
costs as a result of the reduction in the user allocation base.

The decrease in NXF procurement in FY94 is an aderration resulting
from the effect of emergency replacement of NXF damagec/aestroyed
by the storm 1~ FY9Z which displaced FYST and FY94 planned
procurement. FYS4 also begirns to reflect lower NXF recuirements
in light of recuces activity and steff levels.

A7



TABLE Viilia}
BPC: FOEA-92-21677-U000
Missions CKAD

FY 1992 ESTIMATE
FINC

NITS

EIPENSE CATEGORY ok O TF TOTAL
"lSl lllfCT “:‘El
Other Salary U10s 0.0 0.0
Education Allowances U106 6.0 0.0
Cost of Living Allow. UI0OB  108.6 108.4
_Other Benefity u1ie a1 a2.1
Post Assign Travel 1797 15.4 15.6 .0
Post Assign Freight U312 10400 104.0 3.0
Hose Leave Travel Ul 19.4 1.4 40
Hose Leave Freight uiis 1.0 n.o o 50
Education Trave! U5 0,0 0.0
RER Travel uits 2.1 2.1 6.0
Other Travel U1y .90 4.0 3.0
Subtotal U1oe  4Qb.9 0.0 4089
F.N. DIRECT HIRE:
F.X. Basic Pay vzo1 6.0
Overtine/Holiday Pay U202 0.0
Dther Code 11 - FN U203 N
Other Code 12 - FX U204 0.0
Denefits - Forser FN U208 0.0
Accrued Severance U206 0.0
Subtotal U200 0.0 0.0 0.0
CONTRACT PERSONNEL:
U.S. PSC - S4B ule2 3278 3715 5.3
Other U.S. PSC Costs U303 §155.9 155.9
FN PSC - S&B U0k £28.5 $28.5 45.8
Other FK PSL Costs et §7.2 9.2
Ranpower Contracts U3%é 3.0 9.0 T.0
Accrued Severance U307 0.¢ 9.0
Subtotal U300 1,268.1 0.0 1,288.1
WOUS 162
fesidential Rent U401 85,1 5.1 9.0
Residential URilitles BA0Z  213.2 215.2
Raint/Repairs 0] .1 ”".1
Living Quarters Allow U404 6.0 0.0
Security Buards BOT  105.0 105.0 31.5
Ofticial Res, Exp. Usoe 1.2 1.2
Representation Allow, U409 1.1 1.1
Subtotal ot S82.7 0.0 3827



TARLE V1llia)
#PC: FOEA-92-21677-0000

FY 1992 ERTIMATE

T WK WIS

Rission: CHAD
o
EIPENSE CATESORY COE
OFFICE BPERATIONS:
fice Rent [ )] 'R |

Mtice Wilitim o2 1407
Building Maint/Repair 503 133.1
Epuip. Naint/Repair U308 §2.3

Comsunications 5o? T5.b
Secarity Guards | -8 .1
Printing 1] 4.0

Site Visits - Bission U313 N.?
Bite Visits - AID/®  ©514 5.
Intorsation Meetings U515 0.0
Training Travel Wi .1
‘Conference Trave! e 2.0
Other Dperationa) Tvl 516 0.0

Bupplies 19 .3
FirS #5220 S2.6
Consultant Ceetracts U521 0.0
Noat/Prof Swes Cont U822 0.0

$pec. Studims/Mazlyses US23 2.0
ADP H/M Lease/Maunt U525 0.0
AW S/H Lease/Baint 52 0.0

Trans/Freight ~ USO0 US98 .0
Other Contract Sves  USW 23.8
Subdtotal US00 8387
WIP PROCUREMENT :
Vehicles ot "n.9

Residential Furniture 02 M.l
Residential Equipsent WG03  105.2
Office Furniture [ 9.2
Sifice Equipoent 03 3.0
Other fquipsent | N TN ]
AP W Purchases w7 "l
AP §/4 Purchases ot 0.4
Trons/Freight ~ G400 WY 210.S

Sudtatal 00 5.2

$40c) REQUIRNENTS WO

TOTAL 0 COSTS 3,024
Lows FMAS 2.4
TOTAL OF BUBGET REQUEST D000 3,00,

(A
0.7
111

§2.3
T5.4

“.' ll's

4.0

o8
< - -
[
.
<

Tol%=
€ Cp e

"
b B VB - R - K B - - N T )

E¥fooocalt

°u°

.

M.

105.2

".2

.0

1.4

"l

6.

mls

€y TH.

4.0
0.0 31,8824
.0 N4

SPECIAL INFORMATION:
Local Currency Usage - 1
Exchange Rate wsed in Calculations
W FIE
Trust Fend End-0f-Year Dalaace

0.0
.0
0.0
LK

Y e

.0



TABLE VIIHNY

BPC: FOEA-93-71477-0000 )
Mission: CHAD FY 1993 -
DECREASES & WAGE & PRICE OTHER :
MON-RECURRING INCREASES INCREASES TOTAL FY 1993 REQUEST
FUNC

EXPENSE CATEGDRY CoE O L3 0 TF 3 T Ot TF TOTAL INITS

L e T -

0.5, DIRECT HIRE:

Dther Salary 1105 0.0 0.0 0.0
Education Allowances U106 4.0 4.0 0.0 .0 4.0
Cost of Living Allow, UI0B  108.6 10.1 13%.2 1493 6.0 1493
Bther Denefits uite 0.2 2.8 .8 0.0 2.2
Post Assign Travel (173}] 15.4 .2 2.2 0.0 .2 4.0
Post Assign Freight U112 104.0 150.0 150.0 0.t 130.0 4.0
Hose Leave Travel uil 19.4 8.8 8.8 6.0 8.8 2.0
Hose Leave Freight uiis 71.0 2.0 2.0 0.0 9.0 2.0
Education Travel vi1s 0.0 0.0 0.0 0.0
R &R Travel Ulie §2.1 2.1 _ 38.8 bl.b 0.0 &l.é 9,0
Other Travel 7 4.0 10.0 10.0 0.0 10.0 1.0
Subtotal Lo 406.9% 6.0 12.2 0.0 449.5 0.6 417 0.0  441.7
F.N. BIRECY HIRE:
F.A. Basic Fay Y201 0.0 8.0 0.0
Overtise/Holiday Pay  U2¢2 0.0 ¢.0 ¢.¢
Dther Coge 11 ~ FN uz03 0.0 0.0 0.0
Other Code 12 - FN U204 0.0 0.0 0.0
Benefits - Foraer FN U205 0.0 0.0 0.0
Accryed Severance U204 0.0 0.0 0.0
Subtotal u200 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
CONTRACT PERSONNEL:
u.S. PSC - Skb oz 7.4 4.8 1540 0.7 0.0 &40.7 8.}
Other U.5. PSC Costs D303 719.6 0.3 Té.4 0.0 Ta.é
FN PSC - BAB C L3 82,8 8.4 B1.5 6.0 0.0 7060 7.6
gther FN P5SC Costs (4]0 1.0 1.3 105.% 0.0 1055
Manpower Contracts U3k 5.0 0.0 0.0 0.0
Accrued Severance u3e? - 0.0 0.0 ¢.0
Subtota) Use0  Z38.6 6.0 56.5 0.0 242.8 0.0 1,320.8 0.0 1,328.8
HOUSING:
Residemtial Rent ot 1694 3.7 6.0 XTI
Residential Utikities U402 . 0.é 4.4 2.1 0.0 2M.1
Maint/Repairs [T\ 8.0 i n.a 0.0 na
Living Qusrters Allow $404 , 6.0 0.0 0.0
Security Suards Uo7 10,3 1.3 0.0 1153 .0
O¢ficial Res. Exp. Y408 1.2 0.0 1.2
fiepresentation Allow, U409 1.1 0.0 1.1
Subtotal U400 r-N 0.0 .3 0.0 218.0 0.0 Me.2 0.0 7M8.2



TABLE Vill{a)
PPC: FOEA-93-214T7-1000

Nission: CHAD +FY 1993
BECREASES & WAGE & PRICE ongx
NO-RECURR [ 46 TNCREASES TRCREASES - TOTAL FY 1993 DERREST
Func
EIPENSE CATESDRY COE & TF ® 1 w | 3 ¥ WK WIS
SFFILE OPERATIONS) )
$tice Mt [ -] 1.9 "7 (X ] 14,7
Siiice Mtilities woz .4 138.1 .y 1IN
Duilding Maint/Repair U503 B.0 .4 NT e RNY
Equip. Mint/Repair W08 0.4 8.9 . 8.1
Cossunications [ 5.4 L K ) 5.4
Security Suards -} .1 a4 X ] 8.0 1.6
Priating Wil 4.0 X ) X ]
Site Visits ~ Nissjon U513 13.2 ®.7 .0 0! a0
Site Visits - AID/N  US14 2.4 bR ] N 0.0 . ] 1.0
Inforsation Neetings USIS 0.0 0.0 0.0
Training Travel -1 0.2 8. 6.0 8.y 12.¢
Conference Travel us1? 4.0 0.9 1.0 5.9 6.0 5.0 5.¢
Other Operational Tvl USI6 0.0 8.0 0.0
Supplins st 17 .2 0.0 .2
FAAS ys520 52.6 8.0 2.6
Consultant Contracts US21 6.0 6.0 .0
Ngat/Prof Sves Cont U522 [ X 0.0 0.0
Spet. Studies/Analyses USZ3 0.0 0.0 0.0
ADP K/i Lease/Baint  US2S o 0.0 8.0
ADP S/0 Lease/Maint U5z 0.0 0.0 0.¢
Trans/Freight - U500 U599 2.3 .3 0.0 .3
Oteer Contract fves  US9Y 1.0 2.5 0.0 .5
Subtotal Usoe 1294 0.0 14,0 0.0 3%.4 0.0 Te2. 0.0 2.7
WIP PROCURERENT:
VYehicles B0} 3.9 105.0 .0 148 .0
Resigential Fyrniture U0Z .5 r L) a4
Residential Equipsent US03 16.1 ".! X ] "1
Office Furniture Uadd 9 3 0. 1
Otfice Equipoent s - 17.4 6.0 7.8
Sther Equipernt 06 1 0 0.0 100
AP H/N Pyrchases o7 .1 .2 (X ) .2
ADP S/ Purchases bioE 1.1 1.3 .0 1.3
Traas/Freight - D600 49§ 10V.2 1%.3 o 1W.]
Subtotal Ut  200.3 0.0 1.4 .0 3.0 6y W2 60 MWi.2
8341c) REQUIREFENTS "o .0 .0 L K )
TOIAL DE COSTS 1,00.4 0.0 1060 .0 WL 6.0 3,852 4 3,854
Less FMAS e .0 L K ] 0.0 2.4 .0 2.4 X 0.4
TOTAL O DUDEET REQUEST D000 1,006.4 0.0 1040 &0 "D 0 3, 800.0 0.0 3. 900.0
sSunuye

WECIA INFORRATION:
Local Currency Usage - 3
Exchange Rate wsed i Calcul
USBH FTE
Trust Fuad Eod-of-Year Balan

%0
263.0
1.0
0.0




TABLE VII1lta) FY 1954 ANNUAL DUDBET SUBNISSIDN

3P0 FOEA-94-215677-L000 OVERSEAS OPERATING EXPENSE/TRUST FUND REQUEST
fission: CHAD : FY 1994 w=cmememcmereceeceem e ne e e e
DECREASES & WASE § PRICE _OTHER
NON-RECURR | NE INCREASES INCREASES TOTAL FY 1994 REQUEST
FNC =  eeeerctmsasmees  secsmcscstetes  ereetssesceeneschteeseteseoessss
EIPENSE CATEGORY cobt Gt i3 o€ TF o ¥ o TF TOTAL  UNITS
U.5. BIRECT WIRE:
fther Salary #1035 0.0 0.0 0.0
Edutation Allowances U104 4.0 9.0 89.¢ 0.0 8.0 6.0
Cost of Living Allow, V108 14%.3 2.8 142.4 145.2 0.0 145.2
Other Denefits Ut 2.0 0.7 0.7 6.0 ¢.7
Post Mssign Travel ut1s w2 - 82 3.2 0.0 %.2 L0
Post Assign Freight  UL12 150.0 3.8 3.5 0.0 3.5 1.0
foar Leavs Travel U113 6.8 32.3 32.3 0.0 R3O
Hoae Leave Frajght (N g.0 $17 $1.7 ¢.0 5.7 5.0
Education Trave) (13}H] 0.0 0.0 0.0
RAR Trave] Uilé 6l.¢ A 1.8 74,9 ¢.0 4.9 §.0
Other Travel uitr 10.¢ 10.¢6 10,0 0.0 16,0 1.0
Subtotal Lo 461.7 0.0 5.9 .0 24 0.0 43¢.% 0.0  430.%
F.N. DIRECY HIRE:
F.N. Basic Pay U201 0.0 0.0 0.0
Overtise/Holiday Pay U202 0.0 0.0 ¢.0
Dther Code 1! = FN {203 0.0 0.0 2.0
Dther Code 12 - FX Y204 0.0 0.0 0.0
Peneiits - Former FN U205 & 0.9 0.¢
#cerued Severance U206 L L%
. Subtotal L200 0.0 0.0 0.0 0.0 ¢.0 6.0 0.0 0.0 0.¢
CONTRACT PERSONNEL:
U.S. PSC - SiB U302 4.0 4.6 62.2 506.5 0.0 508.% B.7
Other U.S. PSC Costs U303 14 ¢.8 89,6 i43.¢ 0.0 143,
FK PSC - Stb U304 5¢.1 5.2 52.3 803.4 0.0 8034 77.2
Other FN PSC Costs U30s 16.b 12.1 0.0 122.1
Manpower (ontracts U3te 0.0 0.0 0.0
dccrued Severance V307 0.4 .4 6.0 0.4
Subtotsl U300 91.% ¢.0 139.¢ 0.0 201.1 6.0 1,576.0 0.0 !,576.0
HOUSING:
fesidential Rent (13 ) 2104 0.0  270.4 14,0
Residential Dtilities UNO2 §.4 9.6 1.4 0.0 2.4
faint/Repairs 0403 3 0.3 0.0 10.3
Living Quarters Allow UAO4 2.0 8.0 0.0
Security Guards U407 10.8 126.1 0.0 1260 3N0
O¢ficial Res. Exp, vaos 1.2 0.0 1.2
Eepresentation Allow. U40? i1 0.0 |
Subtotsl Hoo .9 ¢.0 0.4 0.0 6.0 0.0 4.7 0.0 b7

39



TARLE ViIHe)
PPL: FOEA-94-21477-D000

FY E994 MBIUAL DUBSET SUBWISSION
OVERSERS OPERATING EIPENSE/TRUST FUND REQUEST

flission: CHAD FY 1M
DECREASES & WAGE & MICE OTHER
JON-RECURRINE INCREASES INCREASES TCTAL FY 1994 REQUES?
i
EXPEMSE CATERORY o T 3 T 3 ¥ = hid TN  WITS
SFFICE QPERATIONS:
Bifice Rest [ | "n.? .0 14.7
Stice Ptilities 502 5.5 1434 0 1834
Building Maint/Repair #3503 | K] 8. | K ) 45.3
Equip. List/Rapir 9300 4.3 .4 "0 8.4
Conmunications [ K. .0 .4
fecarity Swards 1] 6.4 2.2 (R ] 2.2 126
Pristing -1} 0.3 4. .0 4.3
Site Visits - Mission U313 1.2 R 8.0 "y X0
Site Visits - AID/N  USH4 5.0 5.6 "0 & L0
Inforsation Meetings U513 0.C 4.0 6.
Training Trave) 31 1.4 .t e Y- B 1
Conterence Travel s 5.8 .0 o SL AN
Dther Dperational Tvl US1D 0 6.0 6.0
Supplies w19 4.8 3 To. 0.0 .1
Fns Us20 2.4 6.0 32.¢
Consultant Contracts US2! 0.0 .0 6.¢
Mgat/Prof Svcs Cont U522 0.¢ 0.0 t.t
Spac. Studies/Acaiyses U52) 6.t 0.0 ¢.¢
AP W/i Lease/Maint 525 0. ¢ £
AP S/N Lease/Mairt W2 6. e.¢ 6.C
Trans/Freight - US00 U598 4.0 $2.} 0.0 &2
Other Contract Sves  USY9 0.9 3.4 0.0 il.4
Subtota! Y500 M.} 0.0 2.7 0.0 2.4 0.0 1.0 .0 M8
NIP PROCURENENT:
Vedicles %ot .2 3é 0.0 h S
fesidential Furniture U2 1. ®.4 0.0 ®
Residentia! Equipsent U403 2.1 67.0 {8 1.C
Office Furniture Us04 0.1 . 1.0 0.0 4.0
Bfiice Equipaent Be03 IN 16.2 " 1¢.2
Other Equipeent Ybob 1.0 8.0 8.8 .0
&P N/ Purthases o7 1.2 an [ K b R
AP 57U Purchases ol 1.3 X ] 1.9
Trans/Freight - 0600 W% 7.5 132 . 13
Sabtotal oo 185.4 0.0 0.l .0 .0 .0 1IN $e 3.8
63bic) RERUIRENENTS "o 0.0 { K 0.0
TOTAL 8€ COSTS .0 .0 1K) 0.0 §50.1 e J,RLe .8 3,054
Less FARS .0 . . 0 .0 (N ) 52.4 0.0 2.4
TOTAL OF BUDGET REQUEST OO  BM.0 0.0 184.7 0.0 4%0.1 .0 3,000.0 .0 39000

SPECIAL TWFORMATION:
Local Currenty Usage - 1
Exchange Rate wsed in Calcul
USDE FTE
Trest fond End-of-Year Jalan

®.0
30
8.0
0.0

33



TABLE VIIE(n) -
CONYROLLER BUDSET BREAKOUT
BPC: FOEA-92-21677-0000
Mission: CHAD
FY 1992 ESTIMATE

FUNC

EIPENSE CATEGORY COBE Ok 1F TOTAL  WNITS
U.5. BIRECT HIRE:
Other Balary v10s 0.0
Education Allowances Ul 0.0
Cost of Living Allow. U108 10.% 10.%
Other Benefits utio 13.¢9 13.9
Post Mssign Travel I 8.0 8.0 L.t
Post Assign Freight  Uif2 3.5 s e
Nose Leave Travel Uiy 4.7 47 1.0
Hoae Leave Freight Uttd 1.8 LS 1.0
Education Travel UiEs 0,0
R &R Travel Uils 0.0
Dther Travel w17 4.2 4.2 .0
Subtotal U100 86.7 0.0 8.7
F.N, DIRECY HIRE:
F.N. Basic Pay b201 0.0
Overtine/Holiday Pay U202 0.0
Dther Code !! - FN U203 0.0
Other Code 12 - Fi U204 6.0
Benefits - Former PN U205 0.0
Accrued Severance U20é 0.0
Subtotal 200 0.0 0.0 0.0
LONTRACT PERSONWNEL:
U.5, PSC - S4B U302 57.4 1.4 1.2
Other U.8. PSC Costs 0302 LTS LS
FN PSC - S4B 6304 1%8.8 158.8 9.8
Othar FN PSC Costs U305 Sh.8 54.8
Kanpower Contracts U304 0.0
Accrued Severance v307 0.0 .
Subtotal U300 Jéd.d 0.0 3ud.t
MOUSING:
Residential Rent tH401 17.8 1.6 1.0
Residential Utilities U402  38.5 30.5
Maint/Repairs U403 131 13.1
Living Guarters Aliow U404 0.0
Security Buvards 1) 2.7 © 2.7 A4S
Official Res. Exp. U408 0.0
Representation Allow, M09 0.0
Subtotal 400 Y%.1 .0 9%.1

4



TABLE VIIIin)
CONTROLLER BUSGET DREAKDUT }
L3 FOEA-92-21677-0000
Rissions CNAD
FY 1992 BSTIMTE

PO
EMMECTGMY O & T WA wn

SFFILE DPERATINS:
Sifice At B 9.2 2
Stfice Ytilities B2 1.1 11.%
eilding Maint/Repair UN03 4.3 4.3
Euip. Maint/Remair WSO8 8.2 82
Comunications o 3.7 5.7
Security buards i 3.5 35 &3
Pristing ni "5 .3
$ite Visits - Missiem U513 .0 .0 1.0
Site Visits - AIDN U514 8.0
Inforaation Meetings USI3 0.0
Training Travel wls 14 14 1.0
Conference Trave!l w7 1.0 1.0 1.0
Dther Operations]l Tvl. U518 0.0
Supplies 1R 4.0 .3
FAAS B2 0.2 5.2
Consultant Comtracts U521 0.¢
Ngat/Prof, Sves. Comt. US22 0.0
Spec. Studies/Analyses U521 0.0
ADP H/N Lease/Maint, U525 9.0
ADF §/4 Lease/Maint, S 0.0
Trans/Freight - US00 U390 40 "9
Diher Contract Sves.  USYY 1.0 1.4

Subtotal USoe 5.3 0.0 5.}

NIP PROCUREMENT:
Yehicles 0! 5.2 5.2
Residential Furniture W02 1.4 2.4
Residential Equipsent U603 0.4 DA
ffice Furaiture Bio4 0.7 6.7 °
$iice Equipsent [T} 1.3 -]
Rher Equipaent Wi 1.2 1.2
AP H/N Pyrchases o7 5.0 3.9
AP §/U Purchasns 906 L XY X
Troas/Freight - D500 WY - 2.8 r N

Sebtotal B0 M.y (N ) n.e
$36ic) RESUIREMENTS "o 0.0
TOTAL OE DOSTS .1 (M Y B

35



TABLE Villin}

CONTROLLER BUDGET BREAKOUT i
BPCs FOEA-92-21477-1000 FY 1993
Mission: CHAD DECREASES & #AGE & PRICE OTHER
MON-RECURR INE ENCREASES INCREASES TOTAL FY 1993 REGUEST
FUNC

ELPENSE CATESORY CopE ¢ TF DE TF 0¢ TF DE T TOTAL  INITS

U.B. BIRECY HIRE:

Other Salary ulos 0.0 9.0 0.0
Education Allowances UIGS 11.5 1.5 6.0 1.5 1.0
Cost of Living Allow. U108 10.9 2.2 17.9 20.1 0.0 0.1
Gther Denefits (1} §14 13.9 0.0 0.0 0.0
Post Msign Travel Ui 6.0 0.0 0.0 0.0
Post Mssign Freight U112 37.% 0.0 0.0 0.0
Hose Leave Trave) Uil &7 0.0 0.0 0.0
Voae Leave Freight el 1.3 0.0 0.0 6.0
Education Travel UsLs 0.0 0.0 0.0
R&R Travel Ullé 13.0 13.0 0.0 13.0 1.0
Other Travel v1s7 §.2 : 1.1 1.4 0.0 1.1 .0
Subtotil HE) 86.7 0.0 2.2 0.0 4.5 0.0 .7 6.0 45.7
F.N. DIRECT HIRE:
F.h. Dasic Pay B205 0.0 0.0 0.0
Overtise/Holiday Pay U202 0.0 0.0 0.0
Other Code 1} - FN uz203 0.0 0.0 0.¢
Other Code 12 - FN U204 9.0 0.0 0.¢
Penefits - Foraer FX U205 0.0 0.0 0.0
Mccrued Severance U204 0.0 0.0 0.0
Subtotal U200 6.0 0.0 0.0 0.0 ¢.0 0.0 0.0 0.0 0.0
CONTRACT PERSONNEL:
v.5. PSC - SkB 302 19.5 1.0 52.0 0.5 9.0 90.9 I
Other U.S. PSC Costs U303 4.4 0.2 4.9 0.0 4.9
FN PEC - BB U304 15.8 2.0 2.7 167.7 0.0 1877 5.0
Other FX PSC Costs U303 1.6 45,0 0.0 49.0
Manpower Contracts A 0.0 0.0 0.0
Acerued Sevarance U7 . 0.0 0.0 6.0
Subtotal U300 09.% 8.0 3.2 6.0 M7 0.0 352.5 0.0 352.%
HOUSING:
Residential Rent U401 .3 5.1 0.0 52.1 .0
Residential Btilities U402 ) 16.0 3.5 0.0 .9
Kaint/Repairs 0403 0.3 12.8 0.0 12.8
Living Guarters Allow U404 6.0 0.0 0.0
Security Buards o7 1.0 12 %9 0.0 28.% 6.0
Déficial Res. Exp. Wod 0.0 6.0 6.0
Representation Allow. U409 0.0 6.0 6.0
Subtotal U400 0.} 0.0 1.0 0.0 515 0.0 183 0.0 1483

3l



TARLE V1ll{n)

CONTROLLER DUDSET DREAKOUT

BPC: FOEA-93-21477-10000

Rissioe: CHAD

EIPENSE CATEGORY

OFFICE OPERATIONS:
Sifice Rast
$ifice Ytilities

Duilding Maist/Repair

Eguip. Mist/hepair
Cossunjcations
Security Gusrts
Priating

Site Visits - Wission

Bite Vicits - AIR/Y
Inforsation Neetings
Training Travel
Conference Travel

Other Operational Tvl,

Supplies
FMAS
Consultant Contracts

Nget/Prof. Svcs. Cont.

| B%

-]
w302
303
)
wor
Bio
ust
Us13d
i
=14
-1
w1
Usia
e
[ 272
w2l
w2

Spec. Studies/Mnalyses US2Y

ADP N/ Lesse/Kaint,

ADF 5/N Lease/Maint,

Trans/Frasght - U500

Other Contract Sves.
Subtotal

KIP PROCUREMENT:
Vehicies
Residentiai Furniture
Ces.oential Ecuipaent
Difice Furnitore
Office Equipsent
Other Equipsent
A KN Purchases
AW S/¥ Purchases
Trans/Freight - 8400

Subtotal

$34(¢) REQUIRERENTS
TOTAL € COSTS

25
st
ussE
=13
Usod

beol
02
beol
beD4
Ub03
)
5o
Ueb8
Wi
Uit

d-—fY I}
DECREASES & WASE & PRICE TR
MIN-RECURR 186 TMCREASES TNCREASES TOTAL FY 1993 REQUEST
3 L ® ] ® TF 1 F A WS
0.4 LTI R | N )
8.2 na e 1.7
.1 4L . 4.4
LB | 1.4 W 1.4
7 B K 3.7
.4 3.9 .. % B B ]
0.3 LN ¢3
2.0 a0 .0 2.0
0.0 0.0 0.0
0.0 0.9 8.0
4.4 00 ,.0 h.t .8
o 3.0 0.0 3.0 14
L . N 9.0
0.2 5.0 8.0 5.¢
82 L) 8.2
0.0 0.0 4.0
.0 0.4 .0
.0 0.0 0.0
9.0 t.0 L R
0.0 0.0 L B
6.2 3.0 ¢.0 3.0
6.1 1.7 ¢.0 1.7
6.0 0.3 6.0 0.0 129 $.0 8.9 t. 0.,
2.4 T4 ¢.0 1.b
'.4 ¢.0 .4
8.3 s .0 n.?
0.4 0.3 ¢.t 8.3
0.2 - 1.3 ¢.0 1.3
0.1 [ 7% B 1 ) | 18]
2.4 .3 4.0 3.3
.l‘ ‘.. ."
6.4 2.4 6. 2.4
2.6 6.0 0.0 t.0 (N 6.0 "1 0 N
L F N K \ R
i%.1 0.3 6.4 0 IMA ¢ W 0.0 )

3



TABLE VIIT(n)

CONTROLLER BUDSET BREAKDUT N
BPC: FOEA-94-21477-U000 FY 1994
Rission: CHAD BECREASES & MAGE & PRICE OTHER
NON-RECURR]NG INCREASES INCRERSES TOTAL FY 1994 REQUEST
FunC
EIPENSE CATEGORY ColE D€ T 0t TF 3 TF .3 L TOTAL  UNITS

—e——

U.5. BIRECT KIRE:

Other Salary v105 0.0 0.0 0.0
Education Allpwances U10H 11.% 3.0 3.0 0.0 2.6 1.0
Cost of Living Allow. LIOR 20.1 20.4 20.4 0.0 20.4
Other Jenefits U0 0.7 0.7 0.0 0.7
Post Assign Travel 3§ 9.2 1.2 ¢.0 9.2 1.0
Post Assign Freight  Ui12 37.5 .5 0.0 ns e
Hose Leave Travel uil 11.3 1.8 0.0 11,5 1.0
Hone Leave Freight UL 8.8 8.8 0.0 8.2 1.0
Education Trave! b3 0.0 t.0 0.0
R &R Travel Ulé 13.0 13.4 13.4 0.0 13.6
Dther Travel un i1 1.3 1.3 0.0 1.3
Subtotal u1od 4.7 0.0 0.0 0.6 126.0 0.0 12,0 0.0 126,90
F.N. DIRECT HIRE:
F.N, Basic Fay 201 0.0 0.¢ 0.0
Overtise/Holiday Pay U202 0.0 0.0 0.0
Other Code 11 - FN uze3 0.0 0.0 0.0
Other Code 12 - FN U204 0.0 0.0 0.¢
Benefits - Forser FE U205 6.0 ¢.0 0.0
Accrued Severance U20¢ 8.0 8.0 8.0
Subtotal U200 0.0 ¢.9 0.0 ¢.0 0.0 0.0 6.0 0.0 0.0
CONTRACT PERSONNEL:
U.g. PSC - Stb U302 21.5 1.3 76,7 0.0 0.7 Lo
Other U.5. PSC Costs U303 2.1 2.7 0.0 22,7
Fx PSC - SiB B34 4.9 10.% 183.5 0.0 1BL.S 6.0
Other ¥% PSC Costs u3os 15.9 8.8 0.0 46.8
Manpower Contracts 30 0.0 0.0 ¢.0
fccrued Severance u307 . 6.0 0.0 0.0
Subtotal 300 437 0.0 6.2 0.0 3.7 0.0 M5.7 0.0 W57
NOUSING:
Residential Rent o1 3.4 5.3 0.0 -+ - I A
Residentia) Btilities U407 _ 2.8 57.3 0.0 7.3
Maint/Repairs 1403 14 16.2 0.0 6.2
Living Quarters Allow UdD4 6.0 0.0 0.0
Security Suards UAOY ¢.2 A1 0.0 2.1 40
Officia) Res. Exp. Uios 9.0 0.0 0.0
Represantation Allow. U0V 0.0 0.0 0.0
Subtotal o0 0.0 0.0 0.2 0.0 9.6 0.0 158,14 6.0 158,

A%



TANE ¥I11(n)

CONTROLLER DUDGET BREAKOUT

PPL: FOEA-94-215677-0000
Rission: CHAD

EIPENSE CATERORY

OFFICE BPERATIONS:
Miice Rent
Siice Btilities
Deilding Raint/Repair
Equip. Kaint/Repair
Compunications
Security Suarisy
Priating
Site Visits - Bission
Site Vaisits - AID/Y
Inforsation Meetiags
Training Travel
Conference Travel
Other Operational 3Ivl.
Suppling
FARS
Lonsultant Contracts
figat/Prof. Sves. Cont.
$pec. Studima/Amalyses
ADF H/W Lease/Maint,
ADF §/¥ Lease/Maint,
Trans/Fraight - US00
Other Contract Sves.

Sudtotal

NIP PROCUREMENT:
Yehitles
Residential Furniture
Residential Equipeer?
84fice Ferniture
Ditice Equipaent
Other Equipsent
AW Wi Purchases
A 58 Purchases
Trams/Freight - D600

Sedtotal

634(c) REQUIREMENTS
TOTAL 8 COSTS

02
<M
w508
ot
=i
i1l
U ~1h
usi
Us1s
3]
wi?
usie
wie
B2
us2)
B2
i
Us25
nzé
usve
Us9s
0500

Us01
Us02
Ue0}
Usod
U405
Ub0b

7

Fy 1994
BECREASES ¢ BAGE & PRICE OTHER
NON-RECURR NG INCREASES JNCREASES TOTA. FY 19 REQUEST
3 IF 3 L3 - 3 T % LU IR TS
0.b (8 6.6
0.5 13.2 (&) 12.2
e 3.t e 3.8
2.3 1.3 " 13
3.7 . .7
0.3 .4 .0 4 63
6.1 4 ¢.0 0.4
2.0 LN 20 ¢
60 L R 0.0
0.0 0.0 6.¢
1.9 [ .0 [ B
3.0 0. .0 ¢
0.0 0.0 0.¢
0.7 57 "“e 32
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ANNEX D: PROGRAMN FOCUS SUMMARY
Obligations ($000)
Objective FY 1992 FY 1993 PFY 19%4 FY 1995

Eatimate XEstimate Eatimate

Objective #1:
Agricultural Marketing

Project 1:
PVO, 677-0051 2,800 1,500 1,100 o

Project 2:
AMIT, 677-0062 700 3,900 2,146 1,000

Project 3:
ATPRP, 677-0068 2,000 1,000 1,000 1,000

Project 4:
ATPRP, 677-006% 1,500 1,000 1,500 1,000

Project 5:
SPAP, 677-SPAP 200 250 250 250

Objective #2:
Health

Project 1:
CCsSPp, 677=-0064 2,550 1,600 2,6C0 3,600

Project 2:
RAPID, 936-3046 150 150 0 0

Both Objectives #1 & #2:
Ag. Marketing and Health

Project 1:

PVO Umbrella, 677-0070 O 0 804 2,550
Project 2:

HRDA, 677-HRDA 1,200 1,200 1,200 1,200
Project 3:

IR1S, 940-0015 1,000 0 0 0
Project 4:

Progran Development

& Support, 677-0060 700 400 400 400
Project S:

African Developnent

Support, 677-ADSP 200 0 0 0
TOTALS 13,000 11,000 311,000 11,000
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Annex D: Program Focus Narrative
Background

From 1982-1985 U.S. assistance to Chad was heavily weighted
towards emergency relief and rehabilitation to deal with the
effects of the drought and the collapse of public sector
infrastructure caused by the civil war. Early development
programs were implemented by PVOs independently of Government.
As the Government of Chad's ability to plan and monitor
activities increased, USAID/Chad gradually shifted the program
from rehabilitation and relief to development.

In response to the Africa Bureau's request to concentrate
resources and focus efforts, in 1950, the mission embarked on an
18 month process to re-examine Chad's potential and constraints
and determine what role AID should play. The end result was a
comprehensive Country Program Strategic Plan and program logframe
which was presented and approved in AID/W in March 1992. (See
attached program diagram.)

Lessons lLearned

1. Importance of the Process. In order to help us decide where
we should make our investments, the mission first had to analy:ze
all existing data in each sector and identify gaps in the
information. An analytical agenda was developed, scopes of work
written, and teams of consultants descended on the mission
ultimately providing us with the information we needed. Over the
course of 18 months, the mission held three retreats to review
and analyze these studies and other data.

A key element in developing our program focus was the active
involvement of all the USDH and local staff (including PVOs and
contractors)in our retreats. This served us in two ways: first,
the larger group brought more information and a different
perspective to our discussions and second, all involved now have
a personal stake in seeing that our goal, strategic objectives
and targets are met.

In looking at this process three things stand out: sufficient
time is needed to collect and analyze all the information; hard
choices have to be made especially as it pertains to AID's
comparative advantage; and the more participatory the process,
the easier it is to gain acceptance for these hard choices.

2. Measursment vs. Development. Are we a measurement or a
development agency? Do we want to have an impact or only
measure that impact? Our effort has shown that the DFA
imposed requirement to measure people level impact, when
carried to its fullest extreme, requires just such choices.
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In situations where data is almost non-existent, or at best
available but unreliable, the ability of any mission to measure
impact of its program is seriocusly hampered by lack of ressources,
both human and financial. Tough choices have to be made on the
appropriate mix. We have decided to err on the davelopment side
and use surrogate measurements in most cases. With limited funds
and staff there neads to be a strong dose of realism in vhat can
and should be measured.

3. TFalse Assumptions. A consistent thread in the program
concentration effort is that programs will become sasier to
manage and thus require fewer staff. We have not found this to
be the case. Program concentration and the concomitant reporting
requirements that come along with it is staff intensive and
costly, especially so, in a data-poor country. These
regquirements must be added to the increased financial and
procurement monitoring requirements being imposed on A.I.D.
missions. Until changes are made in the wvay we do business, we
are faced with yet again, more reporting requirements, for an
already over-burdened staff. Despite the recent rash of regional
and geographic Bureau data collection projects, the mission and
the host country bear the brunt of the management and financial
burden.

4. Budget Btability. USAID/Chad recognizes the Africa Bureau's
recent efforts to establish performance based country OYB
allocations and their effects on country programs. USAID/Chad
was required to take a $2 million cut per year (from $13 million
to $11 million) after having planned and started to implement a
$13 million per year program under the revised strategy. The
result is a heavily mortgaged future reguiring the elimination of
two targets under the strategic objectives. In making allocation
decisions for countries like Chad, care should be taken by AID/W
that program impact is not destroyed by an over zealous red pen.
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ANNEX J: NEW PROJECT MARRATIVE

PVO DEVELOPMENT PROJECT
677=-0070
PID to be submitted second quarter FY 1994

OBLIGATIONS ($000)
KX 24

KX 93
DFA 0 804 20,000

Major Develobment Problems Addressed

Aside froa unreliable rainfall, an inefficient marketing systeam has
been identified as one of the most critical constraints to
sustainable increases in agricultural production in Chad. Two of
the major factors that constrain the efficiency of the marketing
systemr are low farmer efficiency in producing ard marketing farm
products and weak private sector participation in the domestic and
export marketing systems. To address these problems, the six sub-
projects bleing implemented by PVOs under the current PVO
Development Initiatives Project have focused efforts on identifying
and introducing appropriate production and post-harvest
technologies, providing credit for =micro and small-to-medjun
enterprises, and assisting farmers in the marketing of agricultural
products and agro-processing. Significant success has been
achieved in several of these areas. The new PVO Development
project will continue to expand on activities in the areas of
credit, adaptive technology programs, and farm-to-market roads
thereby applying the lessons learned under the current PVO
Development Initiatives Project.

As a result of more than thirty years of internal and external
conflicts, the delivery of health services to areas outside
N'Djamena is completely inadequate. In view of other donors'
interventions, the Mission has focused its limited resources in
four areas: {1) health information, (2) maternal and child
survival service delivery in three strategic gecographic regions,
(3) decentralization and cost recovery, and (4) health training.
PVOs can play a key role in providing assistance in these areas.
The new PVO Project will finance activities beyond the agriculture
sector into the health sector to complement and make more efficient
USAID/Chad's health interventions at the village level.

To enhance the sustainability of project activities, the new PVO
project will include indigencus PVOs in its implementation.
According to the findings of a survey of indigenous PVOs conducted
by USAID/Chad 1991, there are a nuaber of Chadian PVOs operating in
the country wvhich are potentially capable of collaborating with the
American PVOs. It was also concluded that these indigenous PVO
should be assisted in developing their capability to implement
these activities by themselves.
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Burpose

The purposes of the new project are (1) to improve farmer
efficiency in producing and marketing farm products, (2) to
increase private sector participation in domestic and export

Tark:ting systems, and (3) to improve public health at the village
evel.

This activity will contribute to both USAID/Chad's strategic
objectives: a) improving the efficiency of the agricultural
marketing system; and b) improving the health status of Chadian
infants, children, and women of child-bearing age.

Preliminary Project Description

This eight-year PVO project will support activities designed and
implemented by American PVOs to be selected through open
competition. The project zones will be selected during the project
design. Project activities will be based on the achievement and
ground work laid down by the current PVO project as well as on the
linkage with other projects, agricultural as well as non-
agricultural, funded by USAID or other donors.

In the agriculture sector, PVO activities might focus on areas of
credit, post-harvest handling, agro-processing, and/or farm-to-
market roads and marketing of agricultural products. The project
will be closely linked with the AMTT project and the Agricultural
Trade Policy Reform Program and Project, especially in the area of
agribusiness development, marketing information, and domestic and
export marketing. The primary beneficiaries of the project will be
small farmers and their families, and operators of micro and small-
to-medium enterprises in rural and urban areas. The project will
contribute to increased incomes of populations in target areas
through increased production, improved productivity, and more
efficient marketing. The number of micro and small-to-medium
enterprises will also be increased. The secondary beneficiarijes of
the project will be consumers, especially those living in urban
areas, whe will benefit from the project's positive impact on the
availability and affordability of agricultural products.

In the health sector, the project will ccllaborate with the Child
Survival Project to improve health conditions and to satisty basic
health needs of rural populations at the village level. PVO
activities will be expected to contribute to reduced infant and
child morbidity and mortality rates due to diarrhea, malaria and
ARI as well as reduced morbidity and mortality rates for women of
reproductive age in target areas.

Qualified indigenous PVOs will be included under some form of
contractual arrangement with American PVOs. Emphasis will be
placed on developing and strengthening their institutional and
financial capabilities to become independent and functional
organizations.
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USAID-Financed Inputs 10P ($000)

-

AID Grants to PVOs 18,000
AID Management and Evaluation . _2.000
TOTAL 20,000

A.1.D. Policy and Bureau Sector Action Plan Factors:

The proposed project supports the Agency's Private Sector and
Famnily Initiatives as wvell as the Africa Bureau's Strategic
Objective of strengthening competitive markets to sncourage private
sector-led growth. To ensure broad-based and egquitable growth, the
FVO Development project will extend the reach of markets through
improved farm-to-market roads capable of supperting increased
trade.

Design and Managemept
This activity will be designed in fourth quarter FY $3 and the PID
will be submitted for AID/W review during the first quarter of FY

94. The PP will be designed during the second quarter of FY 9%4.
This activity will be managed by the Mission GDO.
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ANNEX H Table VIII (A} OFE ¥Narrative

-

BACKGROUND

As has been stressed in previous ABS's, Chad is an extremely
difficult environment in which to operate because of the
political, geographic, and development realities of the country.
Despite these realities, Chad has managed real growth over the
past 10 years. Development activities not only take place but
have a positive impact. It is within this context that
USAID/Chad has developed a new, integrated and focused program to
be managed effectively by a very dedicated staff of 9 USDH and
120 PSC/TCN and FPSNs.

The operating expense budget reflects both the realities of
operating any kind of assistance program in Chad and the
realities of the fiscal, procurement and impact accountability
required by A.I.D. It is a lean budget, designed to take into
account the following which will be explained in greater detail
below:

-the demise of the manpower contract.

~the unexpected personnel changes.

-natural and political disasters.

-the age of much of the OE equipment, including vehicles and
appliances.

OVERVIEW OF THE PY 1992 ESTIMATE

FY 1992 saw a significant change-over in USAID/Chad's management
structure with the demise of the manpower contract in December
1992. The result was that USAID/Chad increased its PSC staff,
developed a system for cost allocation of all EX0 services
between projects and OE, and undertook a major reorganization of
its Executive Office. The full effect of this is reflected in
the large increase of FN PSC costs from FY 1991, What is not
reflected by the FTE levels is the actual number of people
supported by the Executive Office. The EX0O is responsible for
providing full support to USDH, PSCs and all long-term
contractors under institutional contracts. The number of
institutional contract personnel supported are 11 in FY 1992, 13
in FY 1993 and 6 in FY 1994.

At the same time, unexpected USDH personnel changes including the
retirements of both the Director and the Executive Officer
resulted in additional and unexpected costs to the OE budget.

The lack of a tirely USDH replacement for the EXD resulted in
having to place the EXO on contract.

Two other events also added substantially to the OE costs this
year: a voluntary evacuation due to political instability and a
tropical storm which severely damaged three USAID buildings,
equipment and furniture. Consequently an additional $300,000 was
provided to replace, restore, or reconstruct damaged property.



It should be noted that much of the FY 1992 budget prioritization
vas at the expense of any kind of sustained training and self-
enhancement prograrps for the staff. While minimal and absolutely
necessary training programs vere continued, many staff were kept
fron further developing their skills by the stringency of this
bugget. Technical and formal managerial training was non-
existent.

OVERVIEW OF FY 1993-19%4 BDUDGETS

Again personnel factors play a major role in the OE costs. Four
USDH transfers in Fy 1993 cause that part of the budget to
increase by 18 percent. The lack of well-trained Chadians are
forcing us to look elsevhere for two important PsC positions, in
the Executive and Controller's office. At the same time, FSN PSC
costs increase by 4.7 percent in FY 1993 due to a 4 percent
exchange varjation and an annual step increase of 3 percent.
This increase is offset by a better cost allocation. A 12
percent increase in FN salaries in FY 1994 reflects a projected
wage survey with 10 percent upwvard adjustment across the board.
With loss of one major project, the OE share of support costs
will go up significantly in FY 1994. We projected reducing
maintenance staff to offset that increase in cost.

Finally, on the personnel side it should be noted that as per
AID/W instruction, one USDH position was cut in FY 1994: the
Project Development Officer. However, this individual plays a
key role in the mission, not just as a design officer, but also
as the monitoring and evaluation officer. In FY 1994 and 1995
evaluation, monitoring and project/program design efforts will be
substantial for USAID. Consequently a USPSC pos:tion has to be
added to insure mission accountability.

A second important factor is the exchange rate. Due to severe
currency fluctuations over this past year, the Controller has
reduced the exchange rate from 275 CFA/$1 to 265 CFA/$1. This is
the current cost of doing business in CFA countries.

Finally, USAID suffers from an aging vehicle fleet and an aging
NXP inventory. While some progress vas made towards alleviating
that situation in FY 1989/90, it was not enough. Over 50 percent
of inventory is beyond replacement standards. Vehicles get
considerable wear and tear in Chad, due to sxtrenely poor road
conditions. Appliances take a real beating due to dust and
extreme fluctuations in electric current. Age plus conditions
mandate replacement. Consequently replacesant for both vehicles
and appliances is a high priority.

In summary, USAID/Chad has prepared an operating expense budget
vhich is based upon the real costs of doing business in this
country. It has managed, nevertheless to keep the three year
budget practically even when taking into account inflation,
exchange rate fluctuation and emergencies.
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Annex K: Counter-Narcotics Activities

Annex K does not apply to the USAID/Chad progran.
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AMNEX L:

TABLE VII - SCHEDULE OF EVALUATIONS COMPLETED ANMD

PLANNED
FY 1992, FY 1993 AND FY 199%4
USAID/Chad
Evaluation Officer: Susan Alexander
Title: PDO
Eval.,
Evaluation @™ = Date of = Date Sent runding
Activities Evaluation Lo AID/W PACD {8)
Strengthening 1/11-2/15 3/92 9/30/93 51,078
Roads Maintenance 1992
{677-0050) {interinm)
PVO Development 6/20~-8/20 i1st Qtr. 5/31/94 163,000
Initiatives 1992 FY 1993
(677-0051) {interim)
Subprojects (final)
- CARE 4/93 4/93
= ORT 7/94 7/94
- ACDI 12/%2 12/92
- VITA 6/93 6/93
- Africare 6/94 6/94
Agricultural 4th Qtr. ist Qtr. 12/31/95 125,000
Marketing FY 1993 FY 1994
& Tech. Transfer
(677-0062)
Chad Child 2nd Qtr. 3rd Qtr. 12/31/94 125,000
Survival FY 1954 FY 1994
(677-0064)
Agricultural 1st Qtr 2nd Qtr. 8/30/97 125,000
Trade Policy FY 1994 Y 1994
Refornm
(677=-0069)
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Annex N: Research Narrative sStatemsnt

Annex M does not apply to the USAID/Chad program.





