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UNITED STATES OFAMERICA 
AGENCY FOR INTERNATIONAL DEVELOPMENT

UNITED STATES POSTAL ADDRESS INTERNATIONAL POSTAL ADDRESS
BUJUMBURA (ID) • • ' • AMERICA EMBASSY

DEPARTMENT. OF STATE B.P. 1MO
WASHINGTON, D.C. 20520-2100 iUJUMBURA, »URUNDI

June 10, 1992

Mr. John Hicks
Acting Assistant Administrator 
.Bureau for Africa
Room 6936 N.S. •';. /' 
Agency for International Development 
Washington, D.C. 20523-0073

Dear Mr. Hicks:

Enclosed please find the FY94 Annual Budget Submission for 
USAID/Burundi. This document reveals the maturing as well as 
transitional nature of USAID/Burundi's program. It adheres to 
the established strategic objective of private sector 
development, but also shows other significant investments 
planned for FY93 and beyond in the area of health/family 
planning and HIV/AIDS prevention. These latter interventions, 
for which we intend to seek formal approbation during the 
December 1992 CPSP review, are considered critical to 
Burundi's long-term economic development and entirely 
consistent with the objectives of the Development Fund for 
Africa.

The deepening of our planned interventions in private sector 
development recognizes the inextricable link between private 
sector development and agriculture. With the planned 
termination of the Small Farming Systems Research Project at 
the end of FY93, we will amend our Burundi Enterprise 
Promotion Program/Burundi Enterprise Support and Training 
(BEPP/BEST) activities to support those critical elements 
reliant upon the private sector for long-term sustainability. 
In particular, we seek to incorporate the private sector 
development theme into the agricultural sector through policy 
reforms and other interventions directly supportive of 
marketing of agricultural production and distribution of 
agricultural inputs through the private sector. In this 
fashion, we can not only increase the likelihood that long- 
term viability of Burundi's largely agricultural economy will 
be achieved, but we can also address our pervasive concern 
that we extend our assistance to the broadest base possible.

The inclusion of child survival and family planning activities 
in USAID/Burundi's portfolio is not new. With the scheduled 
termination of the ACSI-CCCD Project at the end of FY93, our 
planned Burundi Health Systems Support Project (BHSS) will 
focus on the key constraints presently affecting the adoption 
of modern contraception. The BHSS Project will also build 
upon lessons learned from the Burundi Population Project and



will eventually further expand family planning activities 
currently being implemented. With Burundi having the second 
highest population density in Africa after Rwanda, the need to 
rapidly and intensively mobilize our resources to address 
family planning, and the root causes currently preventing its 
adoption, cannot be overemphasized.

The expansion of our activities - both in breadth and depth - 
reflects the Mission-wide effort over the past two years to 
develop USAID/Burundi's CPSP. The process, including review 
of existing documentation, establishment of the analytical 
agenda, conduct of numerous sector assessments, analysis of 
myriad reports, and the immense investment in time and mental 
energy of the entire Mission to develop the program logframe, 
is not yet complete, however, the general structure of our 
assistance program is emerging. We will continue to consult 
closely with the GRB, AID/W, and REDSO/ESA to complete this 
work, and we are confident that once approved, it will provide 
the vision that will further solidify USAID's considerable 
standing among the other donors in Burundi.

Of course, one must not forget that the above is taking place 
against a backdrop of continuing ethnic turbulence and 
historically important sociopolitical changes within Burundi. 
The recent adoption of a new Constitution, strides towards a 
multi-party democracy, and a sustained effort on the part of 
the Government generally, and President Buyoya specifically, 
to deal openly with the difficult issue of ethnic 
reconciliation have been both inspirational and fraught with 
peril. USAID/Burundi cannot ignore the importance of these 
changes, but limitations on its already overworked staff will 
force senior management (both within the Mission and in AID/W) 
to make difficult decisions concerning how involved we are to 
become in the democratization process.

We are optimistic concerning USAID's contribution to Burundi's 
economic growth. Our recent classification as one of the AFR 
Bureau's 14 "focus" countries and the upgrade to full Schedule 
A Mission are indeed encouraging signals. We believe they 
reflect AID/W's recognition of the wide range of difficulties 
facing Burundi, the courage and candor with which it is facing 
its problems, and the true desire to establish the foundations 
for sustainable economic development.

Sincerely,

Glenn G. Slocum 
Director
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ACCOUNT

FY 1994 ANNUAL BUDGET SUBMISSION 

TABLE 1 : APPROPRIATION SUMMARY ($000)

FY 1991 
ACTUAL

FY 1992 
ESTIMATE

FY 1993 
CP

FY 1993 
PLANNED

FV 1994 
PROPOSED

FY 199S 
PROPOSED

DEVELOPMENT FUND FOR AFRICA 

DEVELOPMENT ASSISTANCE TOTAL:

12.457

12.457

14.563

14.563

13.500

13.500

16.139

16.139

16.000

16.000

16.000

16.000

DA t ESF TOTAL: 12.457 14.563 13.500 16.139 16.000 16.000

PL 480 TITLE II

OPERATING EXPENSES (U.S. t) 
TRUST FUNDS (U.S. S)

600
521

875
655

1.199
770

1.414
408

1.500
300
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BURUNDI (MS) FT 1994 ANNUAL BUDGET SUBMISSION 

IAILC IV : PROJECT MJOGCT DATA (U.S. SOM)

PAtt

OB1I6 OBI 16 
PROJECT FUND NPA DATE —TOTAL COST— THRU 
NUMBER SRC INO INIT/FINAL AUTN PLAN FV 1991

MS-0108 SHALL FARMING SYSTEMS RESEARCH 
FN 6 PA 83 91 7.790 7.790 
SS 6 PA 83 81 4.000 4.000

PROJECT TOIAL: 11.790 11.790

MS-0121 HUNAN RESOURCES DEVELOPMENT 
FN6 PA 87 9S 1.190 1.190 
EH G PA 87 95 1.010 1.010
SOG
SS «

PA 87 95 263 263
PA 67 95 2.037 11.537

PROJECT TOIAL: 4. SOD 14.000

695-0123 
SS G

69S-0124 
SS G

69S-OI2S 
SS G

695-01 28
SS G

(95-0510
SS G

69S-ACSI
SS 6

POPULATION PLANNING 
PA M M 4.500 4.500

BwMWOI ENTERPRISE SUPPORT AND 
PA 90 97 5.000 20.000

7.790 
4.000 

11.790

1.190 
1. 010

263
2.037
4.500

4.500

TRAINING
s.ooo

BURUNDI ENTERPRISE PROMOTION PROG (NPA) 
NP 90 96 21.000 70.000 21.000

BURUNDI HEALTH SYSTEMS SUPPORT
PA 93 99 30.000

PROGRAM OEV AND SUPPORT
PA M C 1.652 1.352

-FT 1992 
OBI 16 
AT IONS

0

1.775*
1.775

2.350*

10.000*

200

EST.- 
EXPENO 
HWES

1.367 
884

2.251

250 
173
ZOO
357
980

1.000

1.500

8.000

500

— —FT 1993 PLANNED— — 
OBI 1C EXPEND YR END 
AT IONS IIURES MORTGAGE

0

3.000
3.000

4.100*

4.000*

2.500

400

2.500 
2.500 0

200 
123
25

582 4.725
930 4.72S

1.849

2.500 8.550

10.000 35.000

500 27.500

400

AT IONS

0

3.000
3.000

2.000

7.000*

3.700 .

300

EXPENO 
ITURES

264 
2(4

112

38
883

1.833

BOO

3.500

4.0M

2.000

400

AFRICA CHILD SURVIVAL INITIATIVE
PA M C 100 100 30 70

" JfJJ CURRENT PROPOSED 
M£ PACD PACD

8/22/93

f 
3/31/95

1.72S
1.725

9/30/93

3.888 9/30/94

7.000* "30/93

3.088

3/31/97

9/30/94
(NO-COST

9/30/00

9/30/00

2003

EXT!

27S VARIOUS

9/30/93 ^

SS t

SS 6

400

400 400 138

938-3048 DEMOGRAPHIC DATA INITIATIVE
SS 6 PA M C 100

938-5972 AIDS TECHNICAL SUPPORT
SS fi PA 92 C 3.000

940-0018 PRIVATIZATION AND DEVELOPMENT
SS 6 PA 91 C 358

139

2.000 2.000

400

123

DELETE**

l.C

REPORT TOTAL: 47.590 158.292 48.142 14.56) 14.281 18.139 20.749 76.298 16.000 12.097 If.000
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•URAMOI IMS") H 1994 ANNUM. WOtfi SMHISSION PAGE 2

.'.' .1AILC IV : PWJCCI WOGCI DA1A (U.S. $000)

MUG MUG --Ft 1992 IS!.-- ...-.-f| 199} PLANNED———. —FT 1994 PHOT.- FV IMS
PROJCCI FUND NPA OAU --101*1 COS!-- 1HRU MUG fXPCNO MUG UPINO T« CNO MUG UPCNO MUG
NUMICR SNC INO INI1/FINAL AUTN PLAN F» 1991 AIIONS IIUNCS AIIONS HUMS HMIGAGC AIIONS IIURCS

APPROPRIAIION SUMNART

FN 
CH 
SO
ss
HPORT IOTAL: M.SC3 I4.2SI 16.139 ?0./«9 75.298 Ifi.OOO 12.097 Ifi.OM

0
0
0

I4.S63

I.CI?
173
200

12.271

0
0
0

1C. 139

J~M

123
2S

20.401

0
0
0

7S.29I

0
0
0

IS.OOO

112
Q

3ft
Il.t47

0
0
0

It.MO

** This represents • SYSTEM MALFUNCTION and It affects our total obligation figure. We cannot delete 
the figures you see here. The project should be shown as follows:

695-ADSP AFRICAN DEVELOPMENT SUPPORT PROJECT 

• SS G PA 90 C 400 400 .400 203 139 58 12/31/93



BURUNDI (S9S) 
FV 1994 ANNUAL BUDGET SUBMISSION

CONGRESSIONAL INTEREST ATTRIBUTION 
(U.S Dollar* ThouMHdt)

PROJECT
NUMBER

MS-0121

MS-0124

MS-0125

MS-0120

MS-0510

M5-ACSI

PROJECT TITLE/AREA FV 1M2 
ESTIMATE

HUNAN RESOURCES DEVELOPMENT

WRUNOI ENTERPRISE SUPPORT AND TRAINIM
NAT RSRCE MCT

MMUNOI ENTERPRISE PRONOTIOM PROS (NPA)

MMUNOI HEALTH SYSTEMS SUPPORT
POPULATION
TOTAL HEALTH
CHILD SURVIVAL
NON-CHLO SURV

PROGRAM DEV AND SUPPORT
BASIC EDUCATION
POPULATION
TOTAL HEALTH
CHILD SURVIVAL
NON-CHLO SURV

AFRICA CHILD SURVIVAL INITIATIVE
TOTAL HEALTH
CHILD SURVIVAL

0

0
0
0
0

10
30
40
20
10

90
90

FV 1993 
PLANNED

205

1.000
1.250
625
625

20
60
60
40
20

0
0

FV 1994 
REQUEST

200

1.480
1.850
925
925

15
45
60
30
IS

0
0

FV 1995 
PROPOSED

300

1.200
1,500

750
750

14
41
55
28
14

0
0

936-5972 'AIDS TECHNICAL SUPPORT
TOTAL HEALTH 2.000 1.000

REPORT TOTAL: BASIC EDUCATION
NAT RSRCE NGT
POPULATION
TOTAL HEALTH
CHILD SURVIVAL
NON-CHID SURV

10
0
30
130
110
10

20
205

1.060
3.330

665
645

15
200

1.525
1.910
955
940

14
300

1.241
2.555

778
764



BURUNDI (US) .FV 1994 ANNUAL BUDGET SUBNISSION

AC/SI AGGREGATE ANALVIS
ACTIVITY COOES 

(U.S. Dollars Thousand*)

FY 1992 ESTIMATE FV 1993 PLANNED

ACTIVITY

AGAB AGRIBUSINESS. ............
AGCR AGRICULTURAL CREDIT ..........

. AGPP AGRICULTURAL POLICIES ft PLANNING ......
AfiTD AGRICULTURAL TRAINING AND EXTENSION .....

1 OICS CIVIL SOCIETY ............

{ EDID HUNAN RESOURCE DEVELOPMENT FOR INDIVIDUALS. . .

HEOD OIARRHEAL DISEASE CONTROL/ORAL REHVOMTION THERAPY
HEHA MIV/AIOS ..............

- HEIN IMMUNIZATION. ............
• HENA MALARIA ..............
! HESO HEALTH SYSTEMS DEVELOPMENT ........

I
t

PDAS PROGRAM DEVELOPMENT AND SUPPORT ......

PEBb BUSINESS DEVELOPMENT PROMOTION. ......
PEFM FINANCIAL MARKETS ...........
PETI TRADE AND INVESTMENT PROMOTION. ......

PNCN FAMILY PLANNING CONTRACEPTIVES. ......
PNPO FAMILY PLANNING PROGRAM DEVELOPMENT .....
PNSD FAMILY PLANNING SERVICE DELIVERY ......

PRNS POLICY REFORM. NONSECTORAL N.E.C ......

PSMG PUBLIC SECTOR ADMINISTRATION AND MANAGEMENT . .
EOVT VOCATIONAL EDUCATION AND TECHNICAL TRAINING . .
HEFI HEALTH CARE FINANCING. .........

AMOUNT

(48
69

3.324
178

10

266

25
20
25
30
80

70

6.854

413

10
10
10

178

10
178

PCT OF
TOTAL

PROGRAM

4.4 X
0.6 X
22.6 X
1.2 X

0.1 X

1.8 X

0.2 X 
0.1 X 
0.2 X 
0.2 X 
0.5X

0.5 X

60.6 X

2.8 X

0.1 X
0.1 X 
0.1 X

1.2 X

0.1 X 
1.2 X

AMOUNT

1.140 
170

2.740 
ISO

20

450

20
2.020

20
20

1.290

PCT OF
TOTAL

PROGRAM

7.1 X
1.1 X

17.0 X
0.9 X

O.I X 

2.6 X

0.1 X 
12.5 X 
0.1 X 
O.I X 
8.0 X

FV 1994 PROPOSED 

AMOUNT

60

4.010
630

1.130

20
520
520

300

20
300
250

0.4 X

24.8 X 
5.1 X 
7.OX

0.1 X
3.2 X 
3.2 X

1.9 X

0.1 X
1.9 X 
1.5X

PCT OF
TOTAL
PROGRAM

FY IMS PROPOSED 

AMOUNT
PCT OF
TOTAL

PROGRAM

930
165

3.515
150

15

450

90

4.180
930

1,215

15
755
755

300

15
300
370

5.8 X
1:0 x

22.0 X 
O.IX

0.1 X 

2. IX

1.100
100

3 ; 586
M

14

258

o.cx
26.1 X 
5.8 X
7.6X

0.1 X 
4.7 X
4.7X

l.tX

0.1 X 
1.9X 
2.3 X

83

4.159 
1.028 
1.1M

14
614
614

173

14
173
300

6.9X
0.6 X
22.4 X
0.5 X

0.1 *

1.1 X

1.000 8.3 X

1.850 11.1 X 1.500 ».4 X

O.SX

26.0 X 
8.4 X
7.4 X

0.1 X 
3.8 X 
3.8 X

1.1 X

0.1 S 
1.1 X 
1.9 X

UNCOOED ACTIVITIES 

PROGRAM TOTAL

136 0.9 X 139 0.9 X 

14.563 100.0 X 16.139 100.0 X 16.000 100.0 X 11.000 100.0 X
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MRUNOI (69S)

RAG 
RSS
ROR

TFE 
TUS 
TTH 
TIC 
TPU 
TPV

FV 1994 ANNUAL BUDGET SUBMISSION

AC/SI AGGREGATE ANALVIS
SPECIAL INTEREST CODES
(U.S. OolUrs Thousands)

FV 1992 ESTIMATE FT 1993 PLANNED FT 1994 PROPOSED FT IMS PROPOSED

SPECIAL INTEREST

PUP NON-PROFIT ORGANIZATIONS.

III. Research and Dm)
A. Applied Research 
AGRICULTURAL RESEARCH.
SOCIAL science RESEARCH
OPERATIONAL RESEARCH .

it Activities

I. Basic Research 

C. Development

IV. Training
TRAINING. FEMALE .... 
TRAINING. U.S.-BASED . . . 
TRAINING. THIRD COUNTRY-BASED 
TRAINING. IN-COUNTRV . . . 
TRAINING. PUBLIC .... 
TRAINING. PRIVATE .... 
NATURAL RESOURCES MANAGEMENT

AMOUNT

15

69
32

PCT OF
TOTAL
PROGRAM

0.1 X

0.6 X 
0.2 X

AMOUNT
PCT OF
TOTAL
PROGRAM

AMOUNT

150
400

0.9 X 
2.5 X

200
150

PCT OF
TOTAL
PROGRAM

1.3 X 
O.BX

300
M
200

PCT OF
TOTAL
PROGRAM

l.BX 
B.SX 
1.3 X

373
497
115
354
449

1.020

2.6 X
3.4 X
O.B X
2.4 X
3.1 X
7.0 X

516
646
195

1.085
3.163
1.695
205

3.2 X
5.3 X
1.2 X
6.7 X
19.7 X
10.5 X
1.3 X

518
646
195
565

4.363
1.695
200

3.2
S.3
1.2
3.7
27.4
IO.B
1.3

29B
4B7
112
566

3.392
•75
300

1.
3.
0.
3.

21.
B.
I.
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BURUNDI (695) 
FV 1994 ANNUM. IUMCT SUBMISSION

AC/SI SUNNARY REPORT 
(U.S. OolUr* ThouNnds)

X FV92 X FV93 X FV94/95 FT 1992 
ESTIMATE

FV 1993 
PLANNED

PAGE 1

FV 1994 
REQUEST

FV 199S 
PROPOSED

PROJECT NUNKR: 695-0121 TITLE: HUNAN RESOURCES DEVELOPMENT

AMI AGRIBUSINESS
SI CODE: PRT
SI CODE: PSD
SI CODE: TPV
SI CODE: TTH
SI CODE: WDI

TOTAL AC CODE:

AiCR AGRICULTURAL
SI CODE: PBL
SI CODE: PSD
SI CODE: TIC
SI CODE: TPV
SI CODE: WDI

TOTAL AC CODE:

A6PP AGRICULTURAL
SI CODE: INS
SI CODE: PIL
SI CODE: PSD
SI CODE: TPU
SI CODE: TUS
SI COOE: Ml

TOTAL AC CODE:

AftTD AGRICULTURAL
SI COOE: IAS
S! COOE: RUR
SI COOE: TFE
SI COOE: TPU
SI COOE: TUS
SI COOE: WOP
SI COOE: XII

40 X
100 X
•0 X
25 X

100 X

10 X

CREDIT
•OX

100 X
50 X
50X

100 X

sx

40 X
100 X
•0 X
25 X

100 X

1C IX

80 X
100 X
50 X
sox

100 X

SX

40 X
100 X
MX
25 X

1MX

10 X

MX
100 X
50 X
50X

1MX

SX

POLICIES ft PLANNING
MX

100 X
20 X
MX
90 X

100 X

SX

TRAINING AND
75 X

100 X
75 X
95 X
•SX
75 X
MX

•0 X
100 X
20 X
MX
90 X

100 X

iOX

EXTENSION
75 X

100 X
75 X
95 X
•5 X
75 X
MX

MX
100 X

20 X
MX
90 X

100 X

IOX

75 X
100 X

75 X
95 X
•SX
75 X
MX

TOTAL AC COOE: 10 X 5 X 5 X

EDIO HUNAN RESOURCE DEVELOPMENT FOR INDIVIDUALS 
SI COOE: HK 20 X 20 X 20 X

71
177
142
44
177

177

71 
88 
44 
44 
M

M

71
88
17
71
79
88

88

133 
177 
133 
168 
ISO 
133 
106

177

53

120
300
240
75

300

300

120
ISO
75
75
150

ISO

240
300
60
240
270
300

300

112 
ISO 
112 
142 
127 
112 
90

ISO

90

120
300
240
75

300

300

120
150
75
75
150

150

240
300
60
240
270
300

300

112 
ISO 
112 
142 
127 
112 
90

ISO

90

69
172
138
43
172

172

69
86
43
43
86

86

138
172
34
138
155
172

172

64
86
64
81
73
64
51

86

51
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BURUNDI (695) 
Ft 1994 ANNUAL BUDGET SUBMISSION

•AC/S> SUMMARY REPORT 
(U.S. Dollars Thousands)

X FY92 X FT93 X FY94/9S

PAGE

SI CODE: PSD 
SI CODE: TFE 
SI CODE: TPV 
SI CODE: TUS 
SI CODE: MOP

TOTAL AC CODE:

100 X
90 X

•100 X
100 X
100 X

15 X

100 X 
90 X 
100 X 
100 X 
100 X

15 X

100 X
90 X 
100 X 
100 X 
100 X

1SX

EDVT VOCATIONAL EDUCATION AND TECHNICAL TRAINING
SI 
SI 
SI 
SI

CODE:
CODE: 
CODE: 
CODE:

PSD 
TIC 
TPV 
Ml

TOTAL AC CODE:

100 X
75 X
100 X
100 X

10 X

100 X
75 X
100 X
100 X

10 X

PEBD BUSINESS DEVELOPMENT PROMOTION
SI CODE: 
SI CODE: 
SI CODE: 
SI CODE: 
SI CODE: 
SI CODE: 
SI CODE: 
SI CODE:

TOTAL AC CODE:

COP 
INS 
PBL 
PRT 
PSD 
TIC 
TPV 
VDI

10 X
100 X

OX
OX

100 X
20 X
MX

10CX

10 X
100 X

OX
OX

100 X
20
MX 

100 X

25 X 25 X

PETI TRADE AND INVESTMENT PROMOTION
SI CODE: 
SI CODE: 
SI CODE: 
SI CODE: 
SI CODE: 
SI CODE: 
SI CODE: 
SI CODE:

TOTAL AC CODE:

EPR 
PBL 
PRT 
PSD 
SPR 
TPV 
TTH 
WO!

10 X 108

PRNS POLICY REFORM. 
SI CODE: PBL 
SI CODE: PSO 
SI CODE: RSS

NONSECTORAL N.C.C 
100 X 100 X 
100 X 100 X 
MX .MX

100 X
75 X
100 X
100 X

10 X

10 X 
100 X
OX
ox

10QX 
2(9 X 
MX
100 X

25 X

70 X
60 X
40 X
100 X
20 X
60 X
40 X
100 X

70 X
MX
40 X
100 X
20 X
M X
40 X
100 X

70 X
MX
40 X
100 X
20 X
M X
40 X
100 X

10 X

100 X
100 X
MX

FY 1992
ESTIMATE

266
239
266
266
266

266

177
133
177
177

177

44
443

443
86
266
443

4<3

124
106
71
177
35
106
71
177

177

177
177
BB

FY 1993
PLANNED

450
405
450
450
450

450

300
225
300
300

300

75
750

750
150
450
750

750

210
ISO
120
300
60
180
120
300

300

300
300
150

FV 1994
REQUEST

450
405
450
450
450

450

300
225
300
300

300

75
750

750
150
450
750

750

210
180
120
300
60
180
120
300

300

300
300

. 150

FV 1995
PROPOSED

258
232
258
258
258

25B

172
129
172
172

172

43
431

431
86
258
431

431

120
103
69
172
34
103
69
172

172

172
172
B6
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BURUNDI (695) 
FY 1994 ANNUAL W06ET SUBMISSION

AC/SI SUMMARY REPORT • 
(U.S. Dollars ThouMMte)

PAGE 3

SI CODE: SPR
SI CODE: TIC
SI CODE: TPU

TOTAL AC CODE:

ptairrr T1TM

PROJECT NUmER: €95-0124

AfiAl A6RIBUSINESS
SI CODE: APP
SI CODE: COP
SI CODE: PRT
SI CODE: PSD
SI CODE: PV8
SI CODE: RUR
SI CODE: SPR
SI CODE: TIP
SI CODE: - •'

TOTAL AC CODE:

X FV92 X

100 X
45 X
100 X

10 X

100 %

TITLE:

10 X
OX

100 X
OX
OX
30 X
90 X
OX
70 X

20 X

FV9J X

100 X
45 X
100 X

10 X

100 X

lURUNOI

t

25 X
OX

100 X
ox
ox
40 X
70 X
OX
COX

2D X

A6PP AGRICULTURAL POLICIES l> PLANNING 
SI CODE: ALT OX 25 X
SI CODE: ARC
SI CODE: INS
SI CODE: NRN
SI CODE: PSO
SI CODE: RAG
SI CODE: RUR
SI CODE: WOI

TOTAL AC CODE:

0 X
OX
OX

100 X
OX

100 X
0 X

10 X

0 X
OX
25 X
100 X
OX

100 X
100 X

20 X

FY94/9S

100 X
45 X
100 X

10 X

100 X

ENTERPRISE

50 X
70 X

100 X
100 X
20 X
fOX
50 X
20 X
40 X

30 X

25 X
5CX
50 X
50 X
50 X
50 X
IOOX
100 X

20 X

FY 1992
ESTIMATE

177
79
177

177

1 775

FY 1993
PLANNED

300
135
300

300

3.000

FY 1994
REQUEST

300
135
300

300

3.000

FV 1995
PROPOSED

172
77
172

172

1.725

SUPPORT AND TRAINING

47

470

141
423

329

470

235

235

235

205

620

326
574

492

620

205

205
820

670
820

820

300
420
600
600
120
360
300
120
240

600

100
200
200
200
200
200
400
400

400

450
630
900
900
160
540
450
160
360

900

150
300
300
300
300
300
600
600

600

..PEW ftUSINESS DEVELOPMENT PROMOTION
SI CODE: EPR
SI CODE: PSO
SI CODE: SPR
SI CODE: TIP
SI CODE: TWN

TOTAL AC CODE:

10 X
0 X
75 X
0 X

100 X .

60 X

10 X
OX
75 X
OX

100 X

40 X

10 X
IOOX
50 X
60 X
IOOX

39 X

141

1.057

1.410

1.410

164

1.230

1.640

1.640

60
600
300
460
600

600

90
900
450
720
90C

900

PEFN FINANCIAL MARKETS



Pay* 11

BURUNDI (£95) 
FY 1394 .ANNUM. BUDGET SUBMISSION

AC/SI SUMMARY REPORT 
(U.S. OtTUra Thousands)

PAGE 4

X FY92 X FYS3 X

SI CODE: C1T OX 100 X
SI CODE: EPR OX 50 X
SI CODE: PSO OX 100 X
SI CODE: SPR OX SO X
SI CODE: TIP OX 10 X
SI COOC: TMI OS OX

TOTAL AC CODE: OX 10 X

PETI TRADE AND INVESTMENT PROMOTION
SI CODE: PRT 100 X 100 X
SI CODE: PSD 100 X 100 X
SI CODE: RUR SO X SO X
SI CODE: SPR SO X SO X
SI CODE: TUN 5S X 50 X

TOTAL AC CODE: 10 X 10 X

MfLIFCT TOTAL 100 X 100 X

PROJECT NUMBER: US-0125 TITLE: BURUNDI

AfiPP AGRICULTURAL POLICIES t PLANNING
SI CODE: SPR 100 X 100 X

TOTAL AC CODE: 30 X 40 X

PEW BUSINESS DEVELOPMENT PROMOTION
SI CODE: EPR 10 X 10 X
SI CODE: SPR SO X SO X
SI CODE: WOP 10 X IS X

TOTAL AC CODE: 70 X 40 X

PEFM FINANCIAL MARKETS
SI CODE: EPR 0 X 50 X
SI CODE: SPR OX 50 X

TOTAL AC CODE: OX 10 X

PETI TRADE AND INVESTMENT PROMOTION
SI CODE: CPR OX 50 X
SI CODE: SPR OX 50 X

TOTAL AC CODE: B X 10 X

ptAirr^ TQTAI too x too x

FVS4/SS

OX
30 X
100 X
30 X
aox
100 X

10 X

100 X
100 X
sox
sox
sox
10 X

}DO %

ENTERPRISE

100 X

40 X

10 X
SOX
15 X

40 X

SOX
SOX

10 X

SO X
sox
10 X

100 X

F» 1992
ESTIMATE

235
235
117
117
117

235

2 3SO

PROMOTION PROG

3.000

3,000

700
6,300

700

7.000

10 000

FY 1993
PLANNED

410
205
410
20S
320

410

410
410
205
205
205

410

4.100

(NPA)

1.600

1.600

160
1.440
240

1.600

200
200

400

200
200

400

4 000

FY 1994
REQUEST

60
200
60
160
200

200

200
200
100
100
100

200

2.000

2.600

2.800

280
2.520

420

2.800

350
3SO

700

3SO
350

700

7 000

FV 1995
PROPOSED

90
300
90
240
300

300

300 .
300
150
150
150

300

3.000

2.600

2.800

280
2.520

420

2.800

350
350

700

350
350

700

7 000
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BURUNDI (S95) 
FV ISM ANNUAL BUDGET SUBMISSION

AC/SI SUMMARY REPORT 
(U.S. OolUrs ThmiMnds)

X FYS2 X FYB3 X FY84/S5 FY 
ESTIMATE

FV 1993 
PLANNED

PAGE 5

FY 1994 
REQUEST

FV 1995 
PROPOSED

PROJECT NUMBER: US-0121 TITLE: BURUNDI HEALTH SYSTEMS SUPPORT

SI CODE: CHS
SI CODE: CIT
SI CODE: INS
SI CODE: Pit
SI CODE: RUR
SI CODE: SFI
SI CODE: SPR
SI CODE: TPU
SI CODE: Wl

TOTAL AC CODE:

100 X
50 X
100%
100 X
SOX
50 X
SOX
100 X
SOX

10 X

100 X
SOX
iOOX
100 X
SOX
SOX
SOX
100 X
SOX

10 X

HESO HEALTH SYSTEMS DEVELOPMENT
SI CODE: CHS
SI CODE: INS
SI CODE: PBL
SI CODE: RUR
SI CODE: SFI
SI CODE: SPR
SI CODE: TPU
SI CODE: WDI

TOTAL AC CODE:

PNPD FAMILY PLANNING
SI CODE: PBL
SI CODE: PSD
SI CODE: SFI
SI CODE: SPR
SI CODE: TPU
SI CODE: UDI

TOTAL AC CODE:

PNSO FAMILY PLANNING
SI CODE. PBL
SI CODE: PRT
SI CODE: PSD
SI CODE: SFI
SI CODE: SPR

100 X
100 X
100 X
SO X
SOX
SOX
100 X
SOX

SOX

PROGRAM DEVELOPMENT
100 X
10 X
20 X
10 X

100 X
SOX

20 X

SERVICE DELIVERY
SOX
10 X
10 X
20 X
10 X

100 X
100 X
100 X
SOX
SOX
SOX
100 X
SOX

SO X

100 X
10 X
20 X
10 X
100 X
SO X

20 X

SO X
10 X
10 X
20 X
10 X

250
125
250
250
125
125
125
250
125

250

1.250

500 
50
100 
SO
500
250

500

450 
SO 
50
100 
SO

370 
IBS 
370 
370 
185 
185 
185 
370 
185

370

l.BSO

740
74
141
74
740
370

740

666
74
74
148
74

300
150
300
300
150
150
150
300
150

300

1.250
1.250
1.250
625
625
625

1.250
62S

1.850
1.850
1.850
925
925
925

1.850
925

1.500
1.500
1.500
750
750
750

1.500
750

1.500

600
60
120
60
600
300

600

540
60
60
120
60



Pag* 13

IURUNDI (S95) 
FT 1994 ANNUAL MIDGET SUINISSION

'AC/SI SUMMARY REPORT 
(U.Si DolUrt ThouMndt)

PAGE t

X

SI CODE: TPU 
SI CODE: WDI

TOTAL AC CODE: 

MairrT TOTAL

PROJECT NUNIER: C9S-OS10

ASM AGRIBUSINESS

TOTAL AC CODE:

AfiCR AiRICULTURAL CREDIT

TOTAL AC CODE:

FVtl X FYOJ X

100X 
50 X

20 X

100 X

TITLE: PROGRAM

OX SX

OX SX

FYM/9S FV 1992 
ESTIMATE

100 X 
SOX

20 X 

100 X 0

OEV AND SUPPORT

10 X

SX

FV 1993 FV 1994 ft 1995 
PLANNED REQUEST PROPOSED

500 740 COO 
250 370 300

500 740 MO 

i 500 3 700 3 ODD
'

20 30 27

20 IS 13

AGPP AGRICULTURAL POLICIES i PLANNING

TOTAL AC CODE:

OICS CIVIL SOCIETY

TOTAL AC CODE:

OX SX

SX SX

SX

s x 10

20 IS 13

20 15 13

HEOD OIARRHEAL DISEASE CONTROL/ORAL REMf ORATION THERAPY

. TOTAL AC CODE:

HEHA H1V/A1DS

TOTAL AC CODE:

HEIN IMMUNIZATION

TOTAL AC CODE:

NENA MALARIA

TOTAL AC CODE:

SX SX

10 X SX

SX SX

SX SX

OX 10

OX 20

OX 10

OX 10

20

20

20

20

HESD HEALTH SYSTEMS DEVELOPMENT

TOTAL AC CODE:

- - PDAS PROGRAM DEVELOPMENT

TOTAL AC CODE:

19 X 10 X

AND SUPPORT

35 X IS X

OX . 40

MX 70

40

W 90 82



PiMjt 14

BURUNDI (S9S) 
FT 1M4 ANNUAL BUDGET SUINISSION

AC/SI SUMMARY REPORT 
(U.S. Dollars ThouMnds)

PAGE

X FV92 X FTO X FVM/9S FV 1992 
ESTIMATE

PEN BUSINESS DEVELOPMENT PROMOTION

TOTAL AC CODE: OX S X 10 X

PEFM FINANCIAL MARKETS

TOTAL AC CODE: OX 5 X 10 X

.PETI TRADE AND INVESTMENT PROMOTION

TOTAL AC CODE: OX S X S X

PNCN FAMILY PLANNING CONTRACEPTIVES

TOTAL AC CODE: S X S X S X 10

PNPD FAMILY PLANNING PROGRAM DEVELOPMENT

TOTAL AC CODE: S X S X S X 10

PNSO FAMILY PLANNING SERVICE DELIVERY

TOTAL AC CODE: S X S X S X 10

PSM6 PUBLIC SECTOR ADMINISTRATION AND MANAGEMENT

TOTAL AC CODE: OX S X S X

fMLirrr TOTAL ion x iflfl t IDA t 200

PROJECT NUMBER: MS- ACS I TITLE: AFRICA CHILD SURVIVAL INITIATIVE

HEOO DIARRHEAL DISEASE CONTROL/ORAL REHVDRATION THERAPY 
SI CODE: CHS 100 X 100 X 100 X 15 
SI CODE: PBL 100 X 100 X 100 X IS 
SI CODE: PNP SO X SO X SO X 7 
SI CODE: ROR SO X SO X SO X 7 
SI CODE: TPV SO X SO X SO X 7

FV 1993 FV 1994 FV 199S 
PLANNED REQUEST PROPOSED

20 30 27

20 30 27

20 15 13

20 15 13

20 15 13

20 15 13

20 IS 13 

400 300 275

TOTAL AC CODE: IS X IS X IS X

HEIM IMMUNIZATION
SI CODE: CHS 100 X 100 X 100 X

15

15
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BURUNDI (OS) 
FV 1H4 ANNUAL. BU06ET SUBMISSION

AC/SI SUMMARY REPORT 
(U.S. 0*1 Uri Thousand*)

PAGE B

1

1

•
•

i
!•
*

j
i
I
i
!

t
,
|

,

'

i
;
i

1
i
1

]i
!

,

«

SI CODE: PBL
SI CODE: PNP
SI CODE: TIC

TOTAL AC CODE:

HENA MALARIA
SI CODE: CHS
SI CODE: PBL
SI CODE: ROR
SI CODE: TPV

TOTAL AC CODE:

5*SO HEALTH SYSTEMS
SI CODE: CHS
SI CODE: PBL
SI CODE: ROR
SI CODE: SFI
SI CODE: TPU

TOTAL AC CODE:

PSNG PUBLIC SECTOR
SI CODE: CHS
SI CODE: PBL

TOTAL AC CODE:

fpf^fT TOTAL

X FYB2 X

100 X
SOX
SOX

15 X

1MX
100 X
MX
SOX

20 X

DEVELOPMENT
100 X
100 X
20 X
30 X
MX

40 X

FYI3 X FYB4/9S FV 1992 FY 1993 
ESTIMATE PLANNED

100 X
SOX
SOX

15 X

100 X
1MX
MX
50X

20 X

100 X
100 X
20 X
SOX
MX

40 X

1MX
SOX
SOX

15 X

100 X
100 X
MX
SOX

20 X

1M X
100 X
20 X
30 X
MX

40 X

IS
7
7

IS

20
20
IS
10

20

40
40
8

12
32

40

FV 1994 FV 1995 
REQUEST PROPOSED

ADMINISTRATION AND NANAAEMENT
100 X
100 X

10 X

100 X

100 X
1MX

10 X

100 X

100 X
100 X

10 X.

100 X

10
10

10

100 0 0 0

PROJECT NUMBER: MS-AOSP A TITLE:

MMVirrr TOTAL 0 X

PROJECT NUMBER: 036-5972 TITLE:

HEHA HIV/AIDS
SI CODE: INS
SI CODE: PBL
SI CODE: PVL
SI CODE: ROR
SI CODE: TIC
SI CODE: Ml

.• TOTAL AC CODE:

MOJFCT TOTAL

SOX
10 X
SOX
20 X
25 X

1MX

100 X

100 X

0 X 0 X 0 0 0 0

AIDS TECHNICAL SUPPORT

50
10
50
20
25

1M

1MX

100 X

•

SO X
10 X
SOX
20 X
2SX

1MX

1MX

100 X

1.000
200

1.000
400
500

2.000

2.000

q 9 poo

500
100
500
200
250

1.000

1.000

0 1.000
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(WORT TOTAL 14.425 16.000 16.000 16.000



Pag* 17
MMUNOI (69S) 

FV 1994 ANNUAL WIDGET SUBMISSION
•s

AGGREGATION OF AC/51 COOES FOR SPECIAL ISSUES 
(U.S. lellars Thousands)

PAGE 9

FY 1992 FY 1993 FY 1994 FV 199S 
ESTIMATE PLANNED REQUEST PROPOSED

(1) Child Survival Funding
2) Othtr HMlth
3) Environment
4) Energy
5) Forestry

110 
SO

1.290
60

1.850 1.500

Refer to ABS Guldsnco AIMMK C for aggregation tests

The above suMsrlos era aggregations of ACs and Sis. Other aggregations 
consist of ACs only and can be derived fro* AC section of the 
Aggregate Analysts Report
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BURUNDI (695) FV 1994 ANNUAL IUOGCT SUBMISSION

TABLE IVO : CENTRAL/REGIONAL BUREAU SUPPORT NEEDS 
(U. 3. Dollars Thousands)

PA6C 1

CENTRAL 
PROJ. 1

931-0054
931-1254
931-1310
931-1311
936-5447
936-5448
936-5972
936-5991
940-0016
940-0019

CENTRAL PROJECT TITLE

INTERNATIONAL DEVELOPMENT CENTER
CRSP: SORGHUM/MILLET
CRSP: BEANS ANO COUPEAS
CRSP-PROGRAH: SOILS MANAGEMENT
AGRICULTURE MKTG IMPROVEMENT STRATEGIES
GROWTH ft EQUITY THRU MICRO INVEST/ INST.
AIDS TECHNICAL SUPPORT
DATA FOR DEC MAKING IN THE HEA SEC (DON)
PRIVATIZATION ANO DEVELOPMENT
IESC INTERNATL. TECHN. TRANSFER

MISSION 
PROJ. 1

695-0124
695-0124
695-0124
695-0124
695-0124
695-0124

PROJECT TITLE

BURUNDI
BURUNDI
BURUNDI
BURUNDI
BURUNDI
BURUNDI

ENTERPRISE
ENTERPRISE
ENTERPRISE
ENTERPRISE
ENTERPRISE
ENTERPRISE

SUPPORT
SUPPORT
SUPPORT
SUPPORT
SUPPORT
SUPPORT

ANO
AND
ANO
AND
AND
ANO

FYI993 FVIH4 GORE 
PLAN PROP.

TRAINING
TRAINING
TRAINING
TRAINING
TRAINING
TRAINING

OVB TRANSFER
695-01 2t
695-0124
695-0124

BURUNDI
BURUNDI
BURUNDI

HEALTH SYSTEMS SUPPORT
ENTERPRISE
ENTERPRISE

SUPPORT
SUPPORT

AND
AND

TRAINING
TRAINING

50
50
50
50
100

2.000
500
350
50

55
55
55
55

25

500
400
ss

NO
NO
NO
NO
NO
YES
NO
NO
NO
NO

Explanatory Notes

1. As buy-ins for project BEST (695-0124) we also wish to add 2 Regional 
Support projects which were not available for selection in this table:

• APEF (698-0438)
- PARTS (698-0478)

160
250

170 NO 
250 NO

The APEF project will be used to provide a Private Sector Advisor in the Mission to the iEST project.
The PARTS project buy-in will support research to ISABU through key International Agriculture Research Center
(lARC)-led regional research networks and priority-setting activities.

2. There is al*o the possibility that, as part of the Mission's new Health project beginning in by 1993
(BHSS 695-0128), will buy-in to one or wore central support projects. The following list is illustrative of 

• the types of projects we ere interested ini please note however, that it is too soon (or us to supply even 
tentative amountss

- FP LOGISTICS MANAGEMENT (936-3038)
- FAMILY PLANNING SERVICES-PATHFINDER (936-30x1)
- POPULATION COUNCIL PROGRAM PHASE II (936-3050)
- CONTRACEPTIVE SOCIAL MARKETING II (936-30S1)
- POPULATION SERVICES FELLOWSHIP PROGRAM (936-3054)
- FAMILY PLANNING EVALUATION (936-306O)
- FAMILY PLANNING SERVICES (PATHFINDER) (936-3062)

3. The Mission may also supplement our FY 92 buy-in into the PRE Growth and Equity through Mlcroenterprise Investment 
(GEMINI) with a second tranche of S25.000 in FY 94 for the MEDP Peace Corps PASA; in addition, 
however, we will seek core funding in the amount of S23.OOO.

«. Please note that all projects and amounts indicated here (except for AIDS Technical Support) ere strictly 
illustrative. During the course of the project aed amendment designs for »EST snd MSB, we will further 
define our Central/Regional Bureau Support eeeds.
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BURUNDI (695) 
FY 1994 ANNUAL BUDGET SUBMISSION

TABLE V

RANK

PROJECT

MCC LEVEL

TITLE

695-0121 HUMAN RESOURCES DEVELOPMENT 
695-0124 ENTERPRISE SUPPORT AND TRAINING 
695-0125 ENTERPRISE PROMOTION PROG (NPA) 
695-0128 HEALTH SYSTEMS SUPPORT 
695-0510 PROGRAM DEV. AND SUPPORT

TOTAL MCC REQUEST

PROPOSED PROGRAM RANKING

APPROP

SS 
SS 
SS 
SS 
SS

PROGRAM FUNDING
($000) 

INCR

,000
,000
,000
,700
300

12,000

INCREMENT LEVEL

1 695-0124 ENTERPRISE SUPPORT AND TRAINING
2 695-0125 ENTERPRISE PROMOTION PROG (NPA)
3 695-0128 HEALTH SYSTEMS SUPPORT

TOTAL INCREMENT REQUEST 

TOTAL REQUEST

SS 
SS 
SS

1,000
2,000
1,000

4,000

16,000
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BURUNDI (695) 

FY 1994 ANNUAL BUDGET SUBMISSION

AFRICA BUREAU
TABLE VIA : AFR LCEXP ACTION PLAN

(Sthousands)
FT 1991 ACTUAL

TARGET ESF OFA PL480

1-1
1-2

1-3

2-1

2-2

3-1

3-2

3-3

4-1

4-2

4-3

4-4

ECONOMIC STABILITY

REDUCED GOVERNMENT INVOLVEMENT

KEY PUBLIC SERVICES:FAMILY PLANNING

CHILD SURVIVAL

OTHER HEALTH

BASIC EDUCATION

TRANSP INFRSTRU

COMMODITY MARKETS

FACTOR MARKETS

NATURAL RESOURCE MGT

AGR1C TECHNOLOGY DEVEL

JOB SKILLS I PRODUCTIVITY

REDUCE INSTABILITY

FAMINE PREPAREDNESS

FOOD 1 INCOME

AGR1C PRODUCTION 1 UT1L

FY TOTALS:

0.

0.

0.

0.

0.

0.

0.

0.

0.

0.

0.

0.

0.

0.

0.

0.

0.

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

966.

0.

0.

0

0

0

0

0

0

183

433

2.957

0

0

0

2.494

7.033

0

0

0

.0

,0

0

.0

.0

.0

.0

.0

.0

.0

.0

.0

.0

.0

0.

0.

0.

0.

0.

Q.

0.

0.

0.

0.

45.

0.

0.

Q.

0.

0.

4S.

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0
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BURUNDI (695) 

FY 1994 ANNUAL BUDGET SUBMISSION

AFRICA BUREAU 
TABLE VIA : ATR LCEXP ACTION PLAN

(Sthoosandi) 
FY 1992: ESTIMATE

TARGET ESF DFA PL480

1-1
1-2

1-3

2-1

2-2

3-1

3-2

3-3

4-1

4-2

4-3

4-4

ECONOMIC STABILITY

REDUCED GOVERNMENT INVOLVEMENT

KEY PUBLIC SERVICES: FAMILY PLANNING

CHILD SURVIVAL

OTHER HEALTH

BASIC EDUCATION

TRANSP INFRSTRU

COMMODITY MARKETS

FACTOR MARKETS

NATURAL RESOURCE MGT

AGRIC TECHNOLOGY DEVEL

JOB SKILLS i PRODUCTIVITY

REDUCE INSTABILITY

FAMINE PREPAREDNESS

FOOD I INCOME

AGRIC PRODUCTION I UTIL

FY TOTALS:

o.
0.

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

.0

.0

.0

.0

.0

.0

.0

.0

.0

.0

.0

.0

.0

.0

.0

444

0

0

0

0

0

0

0

1S9

0

87S

0

0

0

0

109

1.587

.0

.0

.0

.0

.0

.0

.0

.0

.0

.0

.0

.0

.0

.0

.0

.0

.0

0.

0.

0.

0.

0.

0.

0.

0.

0.

0.

5.

0.

0.

0.

0.

0.

5

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

.0
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BURUNDI (695) 

FY 1994 ANNUAL BUDGET SUBMISSION

AFRICA BUREAU 
TABLE VIA : AFR LCEXP ACTION PLAN

(Jthousands) 
FY 1993: PLANNED

TARGET ESF DFA PL480

1-1
1-2

1-3

2-1

2-2

3-1

3-2

3-3

4-1

4-2

4-3

4-4

ECONOMIC STABILITY

REDUCED GOVERNHENT INVOLVEMENT

KEY PUBLIC SERVICES:FAM1LY PLANNING

CHILD SURVIVAL

OTHER HEALTH

BASIC EDUCATION

TRANSP INFRSTRU

COMMODITY MARKETS

FACTOR MARKETS

NATURAL RESOURCE MGT

AGRIC TECHNOLOGY DEVEL

JOB SKILLS ft PRODUCTIVITY

REDUCE INSTABILITY

FAMINE PREPAREDNESS

FOOD ft INCOME

AGRIC PRODUCTION ft UTIL

FY TOTALS:

0.

0.

0.

0.

0.

0.

0.

0.

0.

0.

0.

0.

0.

0.

0

0

0

0

0

0

0

0

0

0

0

0

0

0

.0

.0

.0

.0

.0

.0

360.

45.

0.

0.

0.

0.

0.

0.

133.

0.

703.

0.

0.

0.

0

88

1.329

0

0

0

0

0

0

0

G

0

0

0

0

0

0

.0

.0

.0

0.

0.

0.

0.

0.

0.

0.

0.

0.

0.

0.

0.

0

0

0

120

120

0

0

0

0

0

0

0

0

0

0

0

.0

.0

.0

.0

.0

.0
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BURUNDI (695) 

FT 1994 ANNUAL BUDGET SUBMISSION

AFRICA BUREAU 
TABLE VIA : AFR LCEXP ACTION PLAN

Uthouaandsl 
FV 1994: PROPOSED

TARGET ESF DFA PL480

1-1
1-2

1-3

2-1

2-2

3-1

3-2

3-3

4-1

4-2

4-3

4-4

ECONOMIC STABILITY

REDUCED GOVERNMENT INVOLVEMENT

KEY PUBLIC SERVICES:FAMILY PLANNING

CHILD SURVIVAL

OTHER HEALTH

BASIC EDUCATION

TRANSP INFRSTRU

COMMODITY MARKETS

FACTOR MARKETS

NATURAL RESbURCE MGT

AGR1C TECHNOLOGY OEVEL

JOB SKILLS i PRODUCTIVITY

REDUCE INSTABILITY

FAMINE PREPAREDNESS

FOOD i INCOME

AGRIC PRODUCTION & UTIL

FY TOTALS:

0.

0.

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

.0

.0

.0

.0

.0

.0

.0

.0

.0

.0

.0

.0

.0

.0

388.

129.

0.

0.

0

0

0.

0

129

0

388

0

0

0

0

256

1.292

0

0

0

0

0

0

o
.0

0

0

.0

.0

.0

.0

.0

.0

.0

0.

0.

0.

0.

0.

0.

0.

0.

0.

0.

0.

0.

0.

0.

0.

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

e
.0
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TABLE VII
SCHEDULE OF EVALUATIONS COMPLETED AND PLANNED 

FY 1992, FY 1993, AND FY 1994

USAID/BURUNDI
-. EVALUATION OFFICER: ANTOINETTE FERRARA 

TITLE: PROGRAM OFFICER

EVALUATION 
ACTIVITIES 

(1)

DATE OF 
EVALUATION 

(2)

i! '
; Population Project 4/92
! (695-0123)

) Burundi Human
! Resources Development

(695-0121)
i

Small Farming Systems
; Research (695-0106)

; (Mid -term)

10/91
(Mid -term)

Mid -term

it

': Small Farming Systems 7/93
Research (695-0106)

Combatting Childhood
Communicable Diseases

(695-ASCI)

Burundi Enterprise
Support & Training

(695-0124)

Burundi Enterprise
Promotion Program

(695-0125)

(Final)

7/93
(Final)

10/92

(BEPPandBES
10/92

I DATE SENT 
TO AID/W 

(3)

9/92

11/91

Evaluation

10/92

PACD 
(4)

9/30/94
(Planned)

3/31/97
(Planned)

Cancelled

8/22/93
i
ii

12/92

T will be evalu
12/92

9/31/93

A/27/00
(Planned)

ited as one p
A/27/00

(Planned)

FUNDING 
LEVEL 

(5)

$81,745;

$87,138,

ij
i!

!.

$100,000;
*'

$50,000 ;

$80,000

oj'ect.)



TABLE VMI(a)
Brc COEAXX-2IW3-
Mwalon 6UNUNCH

000

S

EXPENSE CATEGORY

US DIRECT HIRE:
Other Salary
Education ADowancaa
Coal of Living AHow.
Other Banehli
Pott Assign Travel
Post Assign Freight
Home L«ave Travel
Mom* Leave Freight
education Travel
R 4 R Travel
Other Travel
Subtotal

Cl MJO

CODE

U105
Uioa.
Uioa
U110
UI11
Una
U113

,U1I4
Ulli
un«
UII7
UIOO

FY1*»2 ESTIMATE

OE

00
• .4

ia<
12*
7.0

7«.0
24 .S
97*
0.0
!••
10.0

225.7

TF TOTAL UNITS

00
0.0
00
0.0
0.0
0.0
0.0
0.0
00
00
00
0.0

00
14

10 I
126
7.0

70.0
24.S
f7«
00
!••
100

225.7

20

20
20
40
40
00
40
2.0

FN. DIRECT HIRE: 
FN Baste Pay 
OvenVne/Holday Pay 
Other Cod* 11 - FN 
Other Cod« 12 - FN 
Benefit - Former FN 
Accrued Severance 

Subtotal

CONTRACT PERSONNEL: 
U S. PSC - SAB 
Other US. PSC Cos* 
FN PSC - S4B 
Other FN PSC Costs 
Manpower ConOec* 
Accrued Severance 

Subloial

HOUSING' 
Ret darriM Rent 
ReiidenliaJ UliMiaa 
Mamt/Rapain 
Uvmg Quartan ANow 
SacuriV Guard* 
Official Rac E^) 
R*pra«enlaMn ANow. 

Subtotal

U201
U202
U203
U204
U209
U20t)
U200

Md
00
0.0
24
0.0
0.0

M.O

14.*
0.2
0»
05
0.0
00

1«5

51.9
0.2
0*
29
00
00

95.9

30
0.1

U302
U303
U304
U309
U30«
U307
U300

•37
0.0
00
00
00
00

93.7

47 •
0.0

1709
• •
00
00

223 •

101.3
00

1705
BH
OO
00

2770

5.3

30.1

U401
U402
U403
U404
U407
U40B
U40»
U400

19.3
to
90
0.0

14.1
0.5
1.1

45.0

505
13*
200
00

957
00
00

140.0

74 •
221
250

OO
00 •

OS
1.1

1840

03

00
1*0

Page 25
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TABLE viii(»)
BrC COEAXX-91009-000 
MMelon BURUNDI

EXPENSE CATEGORY
rUNC 
CODE

FY1M2 ESTIMATE 

OE TF TOTAL UNITS

OFFICE OPERATIONS: 
Office Rent 
O«ice UMiMl 
Buridmg Maim/Repair 
Equp. Maml/Repair 
Communication! 
Sacurty Guard* 
Printing
Sit* V«rtt - Million 
S«e Vaitt - AID/W 
Infomuilion Meetings 
Training Travel 
Conference Travel 
Other Operational Tvl 
Suppbaa 
FAAS
Consultant Conlrac* 
MgmVProf Svc* Coot 
Spec. StudMi/AnarytM 
AOP HAV Laase/MaInt 
ADP S/W Leaie/MalM 
Tram/Freight - USOO 
Other Contract Svce 

Subtotal

NXP PROCUREMENT: 
V*rwcl«t
MeiidentW Fumilur* 
R**id«nlM Equpmcnt 
Office Furniture 
Orfice Equipment 
Other Equipment 
AOP M/W Purchacei 
ADP S/W Purchatei 
Trent/Freight - UMO 

Subtotal

•M(c) REQUIREMENTS 

TOTAL OE COSTS

U501
U502
U903
U50«
U50*
U910
U3I1
US13
U9I4
US15
U91«
U917
U5ta
U91»
U920
U921
U922
U323
U329
U92*
U3M
USO*
USOO

30.0
7.9
9.3
4.9

13 a
0.0
00
00

20.»
2.0

10 •
10.1

2.«
It*
2i.r
00
0.0
0.0

too
0.0

100
0.0

174.4

•.2
• 1
•7
1 •

10.4
tsa
00
0.3
0.0
0.0
00
2«
0.7

232
0.0
0.0
0.0
0.0
00
0.0
00

100
•2 a

302
13.9
190
03

300
19.0
00
03

200
20

100
12.7
33

41 •
2*7
0.0
00
00

1O 0
00

10.0
too

207.0

20

70

ISO
30
30
40
• 0
20

0.0
OO
00

IM01
IM02
IM03
UOO4
U009
IMO*
UOO7
UOOO
U000
UOOO

10.0
M.7
02.1
22.3
270
0.0

41. •
10.2

144.9
309.0

24.9
00
00
2.0
to
00
OO '
00
2.9

M.O

394
90.7
52.1
243
388
0.0

41 •
102

1470
403.0

2.0

UOOO

Let! FAAS

TOTAL DEBUDGET REQUEST UOOO

003.7

2(.7

•79.0

139.0

099.0

00

•99.0

1330

1.9317

2«.7

1.9300

SPECIAL INFORMATION: 
local Currency Uiage — % 
Exchange Rale uaad In CalcuMona 
USDM FTE 
Tiutl Fund End-of-YaM Balanca

43% 
2001

7
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TABLE VMI(a)
BPC COEAXX-2IMS-000

FY 1004 ANNUAL BUDGET SUBMISSION 
OVERSEAS OPERATING EXPENSE/TRUST FUND REQUEST

Mission DUnUNUI _____ —— - ——————— ———————— . ———————————————— r<

DECREASES A WAGE A PRICE OTHER 
NON-RECURRING . INCREASES INCREASES

EXPENSE CATEGORY

US. DIRECT HIRE:
Other Salary
Education Allowances
C 0*1 of Living Allow.
Other Benefits
Post Assign Travel
Post Assign Fregnt
Home Leave Travel
Home Leave Freight
Education Travel
RARTravel
Other Travel

Subtotal

FN DIRECT HIRE:
F N. Basic Pay
Ovarkme/Kohday Pay
OtheiCodell - FN
Other Code 12- FN
Benefits - Former FN
Accrued Severance

Subtotal

CONTRACT PERSONNEL:
U S. PSC - SAB
Other US. PSC Costs
FN PSC - SAB
Other FN PSC Costs
Manpower Contracts
Accrued Severance

Subtotal

HOUSING:
Resdenlial Rent
Residential Ulrfliea
Mamt/Rapain
Uvmo Quartan Allow
Security Guards
Official Res. Eif>.
Representation Akow.

Subtotal

CODE

US05
U100
U1M
UltO
U111
U112
U1I9
UI14
UI10
UI10
UI17
UIOO.

U201
U202
U203
U204
U20S
11304
U200

U302
U303
U304
U305

, U300
U307
U900

U401
U402
U403
U4G4
U407
U40II
U40«
U400

OE TF OE TF

0.0
12.0
11.2

2.1
ISO

105.0
25.3
10.1
00

179
10.0

225.0

00
00
00
00
00
00
0.0

19.1
0.0
00
00
0.0
0.0

19.1

0.0
00
0.0
00
00
0.0
00
00

00
00
00
00
00
00
00
00
00
00
00
00

10.4
00
00
00
0.0
00

10.4

00
00
00
0.0
0.0
00
0.0

•5.0
00
oc
0.0
00
00
00

05.0

00
00
0.0
0.0
00
00
00
00
00
00
00
00

1.0
01
00
0.1
00
00
1 •

20
0.0
00
00
0.0
00
2.0

00
oo
00
00
4.1
00
00
4.1

00
00
00
00
00
0.0
00
00
00
00
00
0.0

00
0.0
00
00
00
00
0.0

00
00

100
00
00
00

10.0

00
00
00
00
00
0.0
00
00

OE

0.0
120
102
2*

103
1400
123
• •
00

31.3
too

2503

104
00
00
00
00
00

10.4

00
0.0
00
00
0.0
0.0
0.0

050
00
50
00
00
00
0.0

700

TOTAL FY 1004 REQUEST

TF

00
0.0
00
00
00
00
00
00
00
00
00
00

00
00
00
00
00
00
00

00
00
00
00
00

* 00
00

00
1 2
00
00
oo
00
oo
1 2

OE

00
120
102
2§

103
1400
123
• •
OO

31.3
too

2503

540
01
00
25
00
00

572

1033
00
00
00
00
00

1033

•00
00
50
00

1S2
05
1.1

1147

TF TOTAL UtNTS

0.0
0.0
00
00
00
00
o.o
00
oo• oo
00
00

00
02
1 0
00
00
00
l.«

00
0.0

2205
so
00
0.0

235.3

00
10.1
50
00

•07
00
00

O0.«

0.0
12 e
1*2
2.0

10.3
140.0
12.3
0.0
0.0

91.9
10.0

2M9

•40
OJ
1.0
91
0.0
00

•00

1099
0.0

220 •
•.•
0.0
0.0

9M.S)

•OO
25.1
10.0
00

•7.*
O.i
1.1

205 •

0.0
9.0

4.0
40
4.0
4.0
•.0
4.0
2.0

9.0
•.1

4.0

44.0

0.0

7.0

0.0
34.0
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TABLE VIH(«) 
BPC:COEAXX-21WS-000

FY 1M4 ANNUAL BUDGET SUBMISSION 
OVERSEAS OPERATING EXPENSE/TRUST FUND REQUEST

DECREASES i WAGE « fRICE OTHER 
NON -RECUARtNQ INCREASES INCREASES

EXPENSE CATEGORY CODE

OFFICE OPERATIONS:
Office Rent
Office UliMei
Building Mam/Repak
Equp. Maim/Repair
Communication*
Secunly Guard*
Printing
Site V»JU- Million
Sue Vail* -AIO/W
Information Meeting*
Training Travel
Conference Travel
Oiher OpemMona) Tvi
Suppke*
FAAS
ContuNant Contram
Mgmt/Pra* Svce Conl
Spec. Sludie*/Analy»e*
AOPH/WL;*.e/Melnt
ADPS/WLee**/Maint
Tram/Freight - USOO
Other Contract Svce
Subtotal

NXP PROCUREMENT:
Vehicle*
ReiidentW Furniture
ReiUentlal EqupiMM
Office Furniture
Office Equipment
Other Equipment
ADP H/W Purchaiee
AOPS/WPurchaie*
Trene/Frelght - U4OO

Subtotal

•M(c) REQUIREMENTS

TOTAL OE COSTS

l«»FAAS

TOTAL OE BUDGET REQUEST

SPECIAL INFORMATION:
Local Currency Utaga - %

U501
U502
U503
usoa
USOO
U5IO
U5II
U513
U5I4
UStS
U5t«
US17
U5I«
U5I»
US20
US2I
U322
U323
US2S
U52«
U5M
U59*
USOO

U«01
UM2
UW3
IM04
U«OS
UaXM
UC07
UWW
U«M
UMO

•UM*

UOOO

OE

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
•••
0.0

3*4
402
24
00
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

M.4

3fO
•2.0
30.0
304
•4.3
13.4

1M4
13*

3213
MOJ

0.0

•U.3

0.0

•U3

Exchange Rata used in Cafcutefem

TF OE TF

00
0.0

400
0.0
0.0
0.0
00
0.4
O.O
0.0
0.0
00
00
0.0
00
00
00
00
00
00
0.0

10.0
•0.4

0.0
00
0.0
0.0
0.0
0.0
0.0
0.0
00
00

3450

3774

0.0

377.4

22%
300:1

00
00
00
00
00
0.0
00
00
0.0
00
0.0
0.0
00
22
0.0
00
00
00
0.0
00'O.6

00
2«

00
00
00
00
00
00
00
00
00
00

0.0

107

0.0

10.7

00
0.7
00
00
14
04
00
00
oo
00
00
00
0.0
O.O
00
00
00
00
0.0
00
0.0
0.0
3.1

00
00
00
0.0
00
0.0
00
00
00
00

0.0

140

00

140

TOTAL FY 1004 REQUEST

OE TF OE

00
00
00
00
0.0
0.0
00
00
• 0
0.0

304
21.0
21
00
00
00
00
0.0
so
00
0.0

ISO
•02

410
•40
27.7
21*
470
00

21*0
11.1

25*4
••9.1

0.0

1,1224

00

1.1224

00
00
10
00
0.0
00
00
04
00
00
00
00
00
0.0
00
00
oo
00
00
00
O.O
00
0.4

00
00
00 '
00
00
00
00
00
00
00

0.0

1 •

0.0

300
75
5.3
45

13*
00
00
00
• •
00

3BJ
210
2»

20 •
2*7
00
00
00

150
00

11 1
15.0

221.7

41.0
•40
87.7
21. •
470
00

21*0
11 1

25f!.4
M01

00

1.4423

2t7

1.413*

TF TOTAL UNITS

• 2
7.4
1.7
3.0

105
17.2
00
• .4
0.0
0.0
00
00
00

253
00
0.0
• 0
0.0
00
00
00
00

•0.7

00
0.0
00
0.0
0.0
00
00
00
00
00

0.0

40. a

0.0

4M4

3C.2
14*
?.•
7.*

33.1
173
04
•.4
•••
0.0

SOU
21.0
2«

4C.1
2*7
0.0
•4
04

154
04

11.1
154

303.4

41.0
•44
27.7
21*
474
04

211 •
11.1

251.4
M0.1

04

14SM

2i.7

14223

24

74

1(4
14
•4

114
10 •
24

•4
•4
•4

24

USDHFTE
Truit Fund End-of-Year Balanc* 1327.3
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TABLE Vlll(b) ; 
Orgno:695 
Mission: BURUNDI

... FSN ACCRUED VOLUNTARY SEVERANCE LIABILITY

ruiNL^ii'tva

SOURCE

OEA
IGA
HHA
FDAP
DFA
ESF
SAI
Other: 1/

TOTAL

— — — — — r f i a»£ — -.-. — — — _____ ri , 3a(3 _

FNDH FNPSC TOTAL FNDH FNPSC

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

0.0 0.0 0.0 0.0 0.0

TOTAL

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

0.0

— — — — rr i»»<»— — — — — 
FNDH FNPSC TOTAL

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

0.0 0.0 0.0

Exchange rate used in calculations:

1/ If other funding sources are used, please list each one separately.



TABLE VHI(c)
BPC:COEAXX-21695-UOOO 
MISSION: BURUNDI

Pane 32

WORKFORCE CATEGORY

U.S. Direct Hire
F.N. Direct Hire
U.S. PSC
F.N. PSC
OTHER U.S. GOVT.
OTHER INSTITUTIONAL
MANPOWER CONTRACTS

OE

8.2
1.0
2.8
0.0
0.0
0.0
0.0 .

TF PROG TOTAL

0.0
2.0
2.5

38.1
0.0
0.0
0.0

0.0
0.0
4.8
2.0
1.0
0.0
0.0

8.2
3.0

10.1
40.1

1.0
0.0
0.0

OE

8.4
1.0
5.0
0.0
0.0
0.0
0.0

TF PROG TOTAL

0.0
2.0
0.0

44.0
0.0
0.0
0.0

0.0
0.0
4.5
4.0
1.0
0.0
0.0

8.4
3.0
9.5

48.0
1.0
0.0
0.0

OE

8.0
3.0
4.0
0.0
0.0
0.0
0.0

— — ri i&y* — — — — —— — — - 
TF PROG TOTAL

0.0
0.0
0.0

44.0
0.0
0.0
0.0

0.0
0.0
4.5
4.0
0.0
0.0
0.0

8.0
3.0
8.5

48.0
0.0
0.0
0.0

TOTAL FTE 12.0 42.6 7.8 62.4 14.4 46.0 9.5 69.9 15.0 44.0 8.5 G.
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TABLE Vtll(o) 
ORGNO: 695 
MISSKDN:BURUNOI

WORKFORCE PLANNING HRDM

USDH BY BACKSTOP: 
94 
10 
10 
94 
02

FNOH 
US PSC't 
FN PSC't 
Other US Gov't 
Other Institutional 
Manpower Contracts

TOTAL WORKFORCE

USDH BY BACKSTOP: 
94 
10 10 ' 

94 
02

FNDH 
US PSC't 
FN PSC't 
Other US Gov't 
Other Institutional 
Manpower Contacts

TOTAL WORKFORCE

Area of
Focui (1)

PRIVATE
SECTOR

~ Tea of
r-ocu*(t)

PRIVATE
SECTOR

Area of
Focus (2)

;

: HEALTH

0.3
1.0
0.5
O.I
0.5

0.0
2.5
05
0.0
0.0
0.0

5.4

Area of
Focu* (2)

.
: HEALTH

0.3
to
1.0
03
0.5

0.0
3.0
2.5
0.0
0.0
0.0

86

Arsaof
Focui (3) Other

: PDAS AND
: : AIDS TECH

0.3

0.1

0.0
1.0
1.5
1.0
0.0
00

4.7 0.0

Area of
Focu* (3) Other

: .-PDAS AND
: : AIDS TECH

0.3
0.0
0.0
0.3
0.0

00
1.0
1.5
1.0
0.0
0.0

4.1 0.0

.

:

0.3

0.1

0.0
0.5
0.0
0.0
0.0
0.0

0.0

•

.
:

0.3
0.0
0.0
03
0.0

0.0
O.S
0.0
0.0 .

. o.o. .
0.0

1.1
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TABLE Vlll(o) 
ORGNO: 695 
MISS(ON:BUHUNOI

WORKFORCE PLANNING HROM

USOH BY BACKSTOP: 
SO 
10 
10 
94 
02

FNDH 
US PSC's 
FN PSC't 
Olh«r US Gov'l 
Othw Initltutlonal 
Manpower Contacts

TOTAL WORKFORCE

ATM of
Focus (1)

PRIVATE
SECTOR

ATM of
Focu« (2)

:
: HEALTH

0.0
t.O
1.0
0.3
0.5

0.0
2.5
2.5
00
0.0
0.0

7.8

Area of
Focus (3) Q!h«f

: : PDAS AND
: : AIDS TECH

1.0
0.0
0.0
0.3
0.0

0.0
1.0
1.5
0.0
0.0
0.0

3.0 0.0

.
:

0.0
0.0
0.0
0.3
0.0

0.0
1.0
0.0
o.c
0.0
0.0

1.3
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TABLE VMI(n)
CONTROLLER BUDGET BREAKOUT 
BPC CO£A92-21636-UOOO 
Minion: BURUNDI

exfcuSE CATEGORY

us. DIRECT H«E:
Otter Setary
Eouoaton AiowanoM
Coal olUvtng Allow.
Otier Benelle
Poet Aietgn Travel
POM A«*gn Frelgpil
Horns Leave Travel
Home Leave Frel j/il
Eduoaton Travel
RfcR Travel
Otoer Travel
Subtotal

CODE

U106
U10S
LMOf
U110
U111
U112
U113
U114
U11S
U116
U117
U100

FY 1»2 ESTIMATE

OE

0.0
0.0
2.2
0.0
0.0
0.0
0.0
00
OO
SO
1.2
S.4

TF TOTAL UNITS

00
00
0.0
0.0
00
00
00
00
O.O
0.0
0.0
0.0

00
0.0
2.2
00
00
00
00
00
0.0
5.0
! 2
•.4

0.0

0.0
00
00
00
0.0
1.0
02

F.N. DIRECT HIRF: 
FN Ba*oP*y 
Ov*>lm*/Holki«y Pay 
O*wrCad«11 - FN 
OtM* Cod* 12 - FN 
B*n*lM - Former FN 
Accrued Sevwino* 

Subtotal

CONTRACT PERSONNEL:
us psc - s«a
Otver U S. PSC CCMM 
FNPSC - SI.B 
Other FNPSCCoct* 
Manpower GonlraoM 
Aoorued Severance 

Subtotal

HOUSING: 
Reddwita) Rent 
ReilctontaJ UUIe*

Uvkig Quarl*>« Alow 
S*oully Guild* 
CHIol«IH«« Eip. 
R«p»*i«nl«lon Allow. 

SutHoial

U2O1
U2O2
U2O3
U20«
U20S
U206
U200

366
0.0
00
3-4
0.0
0.0

39.0

61
02
O5
03
00
00
9.1

44.7
02
O.5
2.7
00
0.0

48.1

U401
LM02
U4C3
LM04
U407
U40B
U4Q8
moo

0.0
23
V.V

00
0.0
00
00
*«*

S3
33
OB
0.0

11.7
00
00

22.7

• 63
62
oa
o.o

117
00
00

25.0

20
0.1

LOOT
U9CO
LOO4
LOOS
LOOS
LOO7
U300

73
0.0
00
00
0.0
0.0
73

00
0.0
62
0.0
0.0
0.0
63

73
00
6.9
0.0
0.0
00

14.2

OS

1.5

2.0

3.0
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TArt.EVMI(n)
CONTROL i ER BUDGET BREAKOUT
BPC COEA92-216Sa-UOOO 
Mlulon: BURUNDI

FY1992 ESTIMATE
rural* — — — — — ———. ——— . —— - ——— . —— ____ 

' EXPENSE CATEGORY CCOE OE TF TOTAL UNITS

OFFICE OPERATIONS:
OMo* RM* U50I
Olio* UMte« U502
ButdngMitoVRtptfr U509
£<»*>. Mato^R«p4r U508
Communloslon* USO9
ScourllyGuvd* U510
Ptming U511
Sh«VlgM - MMkn U513
SlKVMll - AO/W U514
IrtormBtan M««llngi U515
Trdnlng Tr*»«l U5I6
Conf*fOTO«Trw*l U517
O»>«r Opva«onri Tvl. USIft
Suppll** U919
FAAS U520 .
CondJMnlConlraoH U32I
Mgml/nol. S«o«. Com. U522
Sp«o SmdlM/Anriy*** U523
ADP KVW L«aiWM^nl. U525
ADP S/W L MM/MrinL U5?6
TiOTi/Fi*lghl - U900 U»a
O»>«r Contract Svo*. U299
Sutxolal U500

NXP !>IIOCUnEMENT:
V«hl<i«» U6O1
R*wonn<« Fumllur* U602
n»*d»nt* Equipment U603
Olio* Funillut* UOO4
CMIo* L<»jlpmw«l U60S
Ot>«> Ec»ilpmvil U606
A( H> » VW PutOhmff I.KO7
ADf» S/W PuroTict** U6f«
Tiv>t/Ff«i(|hl - U600 U630

SutMolal UGOO

636(0) REQUIREMENTS U900

TOTAL C€ COSTS

L«M FAAS

TOTAL OE BUDGET REQUEST UOOO

SPECIAL INFORMATION:
Local Con «noy Ui«g* - %
Enohang* Rat* u**d In C^oulaloni
USOHFTE
Irud Fund End-ol-Y«*r Bri vxw

1 J
OJ
0.2
0.2
1 J
0.0
00
0.0
00
00
0.0
5.5
0.0
1.7
2.7
00
00
0.0
1.2
OO
oa
00

1S.3 '

1.0
0.0
00
1.0
1.0
0,0
OO
00
15
45

768

2.7

74.1

03
03
04
0.1
1.5
0.7
0.0
0.0
00
00
00
0.0
OO
22
00
0.0
00
00
00
00
0.0
OO
55

23
0.0
00
OO
00
00
OO
00
05
2.8

47.0

0.0

470

1.6
06
06
03
28
0.7
0.0
0.0
0.0
00
00
55
0.0
33
7.7
0.0
00
00
1 2
00
OS
0.0

20.8

33
00
00
1 0
1.O
on
<».-
00
20
73

0.0

1238

2.7

121.1

39H
2OO:1

1

01

03

0.0
00
00
00
1 0
0.0

00
00
00

0.2
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TABLE viii(n)
CONTROLLER UUOGET BREAKOUT
oru.i,ut:m«z— «i«va— uuw 
Mission: BURUNDI

EXPENSE CATEGORY

U S. DIRECT HIRE:
Other Salary
Education Allowance*
Cost ol Living Allow.
Other BeneM*
Post A sslgn Travel
Post A**lgn Freight
Home Leave Travel
Home Leave Freight
Education Travel
RAH Travel
Other Travel

Subtotal

F.N. DIRECT HIRE:
FN Bade Pay
Ovartime/KsiKisy Pay
Other Code 11 - FN
Other Code 12 - FN
Benefc* - Forme* FN
Acciued Severance

Subtotal

CONTRACT PERSONNEL:
U S. PSC - SAB
Other U.S. PSC Cad*
FN PSC - SAB
Other FN PSC Cert*
Manpower Contract*
Accrued Severance

Subtotal

HOUSING
Residential Rent
Residential Utihtle*
Meml/Repelr*
Living Querter* Alow
Security Guard*
Official Re* E«p
FUpietentalion Alow.

Subtotal

DECREASES A WAGE A PRICE OTHER 
NON-RECURRING INCREASES INCREASES TOTAL FY 1003 REQUEST 

FUNC — — — — -—-— - _._ — — _____ __
CODE OE TF OE TF

U10S
UtOS
UtO*
U1IO
Ultt
UII2
U113
U114
U1IS
UttC
UI17
UlOO

U201
U202
U203
U204
U20S
U208
U200

U302
U303
U304
U30S
U300
U30?
U300

U401
U402
U403
U404
U407
U40I
U4O9
U400

0.0
00
22
00
00
0.0
00
00
00
3.0
1.2
• 4

00
00
00
00
00
00
o.o

0.0
o.o •
00
0.0
0.0
00
0.0

00
00
00
00
00
oo
00
00

00
00
0.0
0.0
00
0.0
00
0.0
00
00
00
00

00
0.0
00
0.0
00
00
00

0.0
00
0.0
0.0
0.0
00
00

0.0
00
00
00
0.0
00
CO
00

0.0
00
00
0.0
00
0.0
00
00
00
00
0.0
00

00
00
o.o
00
00
00
0.0

o.s
00
00
0.0
00
00
05

00
00
00
00
00
00
00
00

00
00
00
00
00
00
0.0
00
00
00
00
0.0

02
00
00
00
00
00
02

00
00
04
0.0
00
00
04

03
00
00
0.0
05
oo
00
0«

OE

0.0
00
22
07
33

330
3.3
23
00
00
1.2

30.4

00
00
00
00
00
00
0.0

so
00
00
0.0
00
00
So

0.0
00
00
00
00
00
00
00

TF

0.0
00
00
00
0.0
0.0
00
00
0.0
0.0
0.0
0.0

0.0
00
00
0.0
00
0.0
00

0.0
0.0
70
0.0
00
0.0
70

00
00
00
00
00
00
00
00

OE TF TOTAL UNITS

00
00
22
0.7
3.3

330
3.9
2.3
0.0
0.0
1.2

30.4

30O
00
00
2.4
00
0.0

30.0

13.4
0.0
00
0.0
00
00

13.4

0.0
23
00
0.0
00
cs
00
2.3

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
00
0.0
00
0.0

•.3
0.2
0.9
0.3
0.0
0.0
0.3

0.0
0.0

19.2
0.0
0.0
0.0

19.2

0.0
3.0
0.*
00

12.2
00
0.0

239

0.0
0.0
2.2
0.7
9.3

99.0
3.3
2.9
0.0
0.0
1.2

•0.4

44.0
02
0.9
2.7
0.0
0.0

40.3

13.4
0.0

19.2
0.0
0.0
00

20.0

0.0
0.2
0.0
0.0

12.2
0.0
0.0

25«

0.0
0.0

1.0
1.0
1.0
1.0
0.0
0.0
0.2

2.0
0.1

1.0

3.0

i

2.0

0.0
3.0



Page 30

TABLE Vlll(n)
CONTROLLER BUDGET BREAKOUT
oru I.UCAMX— iriewa — wuuu ______ ——————————————————————— —————— rt 
Million: BURUNDI DECREASES A WAGE * PRICE OTHER 

NON-RECURRING INCREASES INCREASES 
FUNC — — — — — ——— — — -— — — — — — — — — — — — _ — •

EXPENSE CATEGORY CODE- OE

OFFICE OPERATIONS:
OMc* Rent
OMc* UttMlei ,
Building M.W/Repalr
Equip. Malnl/Repalr
Communlcallon*
Security Guard*
Printing
Site Visit* - Minion
Sit* Vim* - AIO/W
Information Meeting*
Training Travel
Conlerenc* Travel
Olher Operational Tvl.
SuppUet
FAAS
Consultant Contract*
Mgmt/Prof. Svc*. Com.
Spec. Studl**/An*tyi*f
AOPH/WLeaie/Malnt.
ADP S/W Leeie/Melnt.
Tram/Freight - USOO
Other Contract Svc*.

Subtotal

NXP PROCUREMENT:
VeMcle*
Reiidential Furn»uf«
Reiidenlial Equipment
OMc* Furnilui*
Otkca Equipment
Olher Equipment
ADPH/WPurcha*ii*
AOP S/W Purchatei
Trent/Freight - U800

Subtotal

838(c) REQUIREMENTS

TOTAL OE COSTS

Let* FAAS

TOTAL OE BUDGET REQUEST

SPECIAL INFORMATION:
Local Currency Uiag* - %

usot
U502
US03
US08
USOO
U510
U5II
USI3
U514
U518
US18
US17
US18
USI0
US20
US21
U522
U923
US2S
U320
U208
U299
USOO

U001
U002
U003
U804
U005
U808
U807
UB08
U808
UOOO

UOOO

uooo

0.0
00
0.0
00
00
00
00
00
0.0
OG
00
55
0.0
00
00
0.0
0.0
0.0
00
0.0
00
0.0
S3

1.0
00
00
1.0
to
0.0
00
00
1.5
4.5

184

00

C ichange Hat* uied hi Calculation*
USDH RE
Trim r.Mi.ifn/l "• v- .. n .

TOTAL FY 1003 REQUEST

TF OE TF OE TF OE TF TOTAL UNIT*

0.0
00
0.0
00
0.0
0.0
00
0.0
0.0
0.0
00
0.0
00
0.0
00
0.0
00
0.0
00
00
0.0
00
00

3.3
0.0
00
00
0.0
00
00
00
0.5
2.8

28

00

22%
200:t

1

00
00
0.0
00
00
0.0
00
00
00
00
00
00
00
0.1
00
0.0
0.0
0.0
0.0
00
00
0.0
0.1

0.0
0.0
00
00
00
0.0
00
00
0.0
0.0

0.8

00

0.8

0.0
00
0.0
0.0
0.1
0.0
00
00
00
00
oo
0.0
00
01
00
0.0
00
00
0.0
0.0
00
00
02

0.0
00
00
00
00
0.0
00
0.0
0.0
0.0

1.8

0.0

1.8

0.0
00
00
00
00
00
00
00
00
00
OS
45
00
00
00
00
0.0
00
00
00
00
0.0

11.0

38
31 0

0.0
30
00
00
75
1 0

28.0
74.7

141 7

0.0

141.7

0.0
00
1.8
00
00
00
00
0.0
O.O
00
00
0.0
0.0
0.0
00
0.0
0.0
00
00
O.O
0.0
00
1.0

0.0
00
o.o
00
0.0
00
00
00
00
0.0

07

0.0

07

1.3
0.3
0.2
0.2
1.3
0.0
0.0
00
0.0
00
85
4.S
0.0
1 0
27
0.0
00
0.0
1.2
0.0
00
0.0

200

38
31 0
00
38
0.0
00
75
1.0

280
74.7

00

200.7

2.7

1010

0.3
0.3
2.2
0.1
1.0
0.7
0.0
0.0
0.0
0.0
0.0
0.0
00
2.3
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
7.S

0.0
0.0
90
0.0
0.0
0.0
0.0
0.0
0.0
0.0

0.0

•ss

0.0

•3.5

1.0
00
2.4
0.3
2.0
0.7
0.0
00
0.0
0.0
0.0
4.0
0.0
4.1
2.7
0.0
0.0
0.0
1.2
0.0
00
0.0

20.4

3.0
91.0

0.0
3.0
O.O
0.0
7.S
1.0

28.0
74.7

0.0

258.2

2.7

2533

0.1

0.3

0.0
0.0
0.0
30
1.0
0.0

0.0
0.0
0.0

0.2

i
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TABLE V«l(n)
CONTROLLEIt BUOQET BREAKOUT
ori. i,ucHA«— zi«*a— wuuw 
Million: BURUNDI
y 

EXPENSE CATEGORY

US. DIRECT HIRE:
Other Salary
Education Allowance*
Coil o< Living A»ow.
Other Benefit*
Poll Autgn Tc««<4
Poll Atiign Freight
Horn* Leave Travel
Horn* Leave Freight
Education Travel
R A R Travel
Other Travel

Subtotal

F N DIRECT HIRE:
F.N. Back: Pay
Overtime/Holiday Pay
Other Coda II - FN
Other Coda 12 - FN
Benefit* - Former FN
Accrued Severance

Subtotal

CONTRACT PERSONNEL:
U S. PSC - 5*8
Other US. PSC Co*U
FM PSC - S*B
Other FN PSC Coda
Manpower Contract*
Accrued Severance

Subtotal

HOUSING:
Retidential Renl
Reitdenual UliMiM
Malnl/Repalri
Living Quarters Alow
Security Guard*
Official Re*. E«p.
Repi eienlalton Allow.

Subtotal

DECREASES * WAGE « PRICE OTHER 
NON-RECURRINQ INCREASES INCREASES

CODE

U109
UtM
UfOI
UllO
Uttl
Una
Una
UtM
UtlS
UllO
UH7
utoo

U201
U202
U203
U204
U20S
U2M
U200

U302
U303
U304
U305
U308
U307'
U300 '

mot
U402
U403
U404
U407
U40«
U40B
U400

TOTAL FY 1004 REQUEST

OE TF OE TF OE TF

00
00
2.2
07
S3

950
3.5
2.5
0.0
00
1 2

S0.4

0.0
00
0.0
0.0
00
00
0.0

00
0.0
00
0.0
00
00
0.0

0.0
00
00
0.0
0.0
00 •

0.0
0.0

00
00
0.0
00
0.0
00
0.0
00
00
00
00
00

• 3
00
00
0.0
0.0
00
• 3

00
0.0
00
00
00
00
00

00
00
00
0.0
00
00
00
0.0

00
0.0
0.0
0.0
00
00
0.0
00
00
0.0
00
00

03
00
00
00
0.0
00
03

V

09
00
00
00
0.0
0.0
0.0

00
03
0.0
0.0
00
00
00
0.3

00
00
0.0
oo
00
00
00
00
0.0
00
00
0.0

0.0
00
0.0
0.0
00
0.0
0.0

00
0.0
0*
00
0.0
0.0
0.8

00
0.0
0.0
0.0
oo
00
0.0
o.o

00
00
22
00
00
0.0
00
00
0.0
75
12

too

».3
00
00
0.0
00
00
• 3

0.0
00
00
00
00
0.0
0.0

• •
00
00
00

00
00
00
• «

00
o.o
00
00
oo
00
00
00
0.0
00
oo
0.0

0.0
0.0
0.0
0.0
00
0.0
0.0

00
0.0
0.0
0.0
0.0
0.0
00

O.C
00
0.0
00
00
00
00
00

OE

0.0
0.0
2.2
00
00
0.0
00
0.0
o.o •
7.5
1.2

10*

452
0.0 '
0.0
2.4
0.0
0.0

47.0

143
00
0.0
0.0
0.0
00

14.3

OS
20
00
0.0
0.0
00
00
0.2

TF TOTAL UMTS

0.0
o.o
0.0
0.0
0.0
0.0
0.0
0.0
0.0
9.0
0.0
0.0

(0.0)
02
O.S
0.9
0.0
0.0
1.0

0.0
0.0

1«0
. M

0.0
0.0

If.O

0.0
9.0
O.I
0.0

12.1
0.0
0.0

17.*

0.0
0.0
2.2
00
0.0
0.0
00
0.0
0.0
7.0
1.2

10.*

4S.2
0.2
0.5
2.7
0.0
0.0

41.0

14.3
0.0

10.0
0.0
0.0
0.0

90.9

0.0
oc
0.0
00

12.1
0.0
0.0

20-7

0.0
0.0

0.0
0.0
0.O
0.0
0.0
1.0
0.2

2.0
0.1

1.0

9.0

2.A

0.0
9.0
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TABLE Vlll<n)
CONTROLLER BUDGET BREAKOUT
ori. (..ucnAn- JIB*?— isuw —•____ ——————— . ————————————————————— rl 
Minion: BURUNDI • DECREASES * WAGE • PRICE OTHER 

NON-RECURRING INCREASES INCREASES

EXPENSE CATEGORY CODE OE

OFFICE OPERATIONS:
OMcaRent
Office UltMIe*
Building Mamt/Repalr
Equip. Malnl/Repalr
Communication!
Security Guard*
Pimtmg
Sue VIM* - Million
Sue ViiHi - AID/W
Information Meeting*
Training Travel
Conference Travel
Other Operational Tvl.
Suppbe*
FAAS
Coniukenl Contract*
MgmVProf. Svc*. Coot.
Spec Studiei/Analyiea
ADPH/WLeeie/Malnt.
AOPS/W Lease/Maim.
Trani/Freighl - USOO
Other Contract Svca.

Subtotal

NXP PROCUREMENT:
Vehlcleo
Reiidenlial Furniture
Reiidenliel Equipment
Office Furniture
Office Equipment
Other Equipment
ADPH/WPurchaiet
ADPS/WPurchatei
Trani/Fraighl - U800

Subtotal

830(c) REQUIREMENTS

TOTAL OE COSTS

Leu FAAS

TOTAL OE BUDGET REQUEST

SPECIAL INFORMATION:
Local Currency Uiage - %

US01
US02
U503
US08
USOB
US10
USH
U5I3
U314
U919
US18
U9I7
U918
U918
US20
US2I
US22
US23
US29
U328
U208
U200
USOO

U801
U802
U003
IM04
U003
U608
U007
U808
U008
U800

UOOO

UOOO

00
0.0
00
00
00
00
00
00
0.0
0.0
8.3
4.5
0.0
00
0.0
00
00
00
00
00
00
oo
0.0

38
31.0
0.0
38
00
00
75
1.0

28.0
74.7

123.1

0.0

129.1

Exchange Rat* uied In Calculation*
USDH FTE

TF

OO
O.O
21
00
00
00
00
00
00
0.0
00
00
0.0
0.0
0.0
00
0.0
00
00
00
00
00

11.0

00
00
00
00
oo
00
00
00
0.0
00

230

0.0

238

18%
200: t

i

TOTAL FY 1804 REQUEST

OE TF OE TF

00
00
00
00
0 1
00
00
00
00
00
0.0
0.0
0.0
0.1
00
00
oo
00
00
0.0
00
00
2 t

00
00
00
00
00
0.0
00
0.0
00
00

38

0.0

38

00
00
00
00
O.I
0 1
00
00
00
00
0.0
00
00
0 t
00
00
00
00
0.0
00
00
00
0.2

00
00
00
00
00
0.0
00
00
00
0.0

t.o

0.0

»8

00
00
00
00
00
00
00
0.0
00
0.0
OS
49
00
00
00
0.0
00
oo
OS
00
00
00
03

38
00
00
00
OS
00

052
00

422
1128

138.7

00

1387

00
00
00
00
00
00
00
00
00
00
0.0
00
00
00
0.0
00
00
00
00
00
0.0

1!.S

00
00
00
00
00
00
0.0
00
0.0
00

11.9

0.0

us

OE TF TOTAL UNITS

i a
0.3
02
0.2
1.4
0.0
0.0
00
0.0
00
89
4.9
0.0
1.0
2.7
0.0
0.0
00
1.7
0.0
00
00

21.0

30
0.0
0.0
0.0
0.9
00

092
00

422
1120

00

210.2

2:7

2139

0.3
0.3
0.1
O.I
1.7
0.8
0.0
0.0
0.0
0.0
00
0.0
0.0
2.4
1.3
0.0
0.0
0.0
0.0
0.0
0.0
6.0
».7

00
0.0
0.0
0.0
0.0
0.0
0.0
0.0
00
0.0

0.0

40.2

0.0

402

1.0
0.0
0.3
0.3
3.1
0.0
0.0
0.0
0.0
0.0
0.0
4.8
0.0
4.3
27
0.0
00
00
1.7
0.0
os
0.0

27.3

3S
0.0
0.0
0.0
0.9
0.0

09.2
0.0

422
112.8

0.0

298.4

' 2.7

293.7 .

0.1

0.0
0.0
0.0
3.0
1.0
0.0

0.0
0.0
0.0

. •*
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BURUNDI (695) 
FY 1994 ANNUAL BUDGET SUBMISSION

TABLE XI : PL 480 TITLE III

Negative Report
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BURUNDI (695) 
FV 1994 ANNUAL BUDGET SUBMISSION

TABLE VIII : PL 480 TITLE II

Negative Report



P«gt 43

PROGRAM FOCUS SUMMARY
OBJECTIVE 

PROJECT ACTIVITY

OBJ. # 1 : Increase & diversify FX 
earnings/savings from goods produced 
and/or consumed by households 
country-wide. 

PROJECT 1: 6EPP 695-0125 
PROJECT 2: BEST 695-0124 
PROJECTS: BUHRD 695-0121 
PROJECTS: PRIV/DEV. 940-0016

TOTALS FOR OBJ. #1
A^^^i^^^^j^^^^^^S^^^f^^^f^^^^^

OBJ. # 2: Increase modern 
contraceptive prevalence rate 

PROJECT 1: BHSS 695-0128 
PROJECT 2: RAPID IV 936-3046 

^ PROJECT 3: CCCD 695-ASCI
TOTALS FOR OBJ. #2
-;:«yy£^'.-^l^pS^^|^^^^:^;f^.:--2%^
All other projects/activities 

PROJECT 1: AIDS TECH.SUP. 936-5972 
PROJECT 2: PDAS 695-0510

TOTALS ALL OTHER
.A-s^-^^^^^Mg&^i^l^?^^^^^^-!^^. •' j£-V.F^

GRAND TOTAL

FY1992 
ESTIMATE

iHffiffg;itfi- j: -

10,000,000 
2,350,000 
1,775,000 

350.000
14.475,000£i imn££j'^" '<-="

0 
100,000 
225.000
325.000

. *' :* »•**•*•*. \ * ' ' ' " •

0 
200.000
200.000

'ifjfJittiif"r ; i ' ; "••'

15.000.000

FY1993 
PLANNED

4,000,000 
4,100,000 
3,000,000 

0
11.100,000

-iWt "'%-%ui&*j3!iij$/$-

2,500,000 
0 
0

2,500.000
"- <:;* :.-/^.^^,

2,000,000 
400.000

2.400.000

16.000.000

FY1994 
REQUEST

7,000,000 
2,000,000 
3,000,000 

0
12,000,000

l^li^MISili&l

3,700,000 
0 
0

3,700,000
.'£i^p^f££|fj|pj!

0 
300,000
300,000

16.000.000

FY1995 
REQUEST

7,000,000 
3.000,000 
1,725,000 

0
11,725.000

3,000,000 
0 
0

3,000.000

1,000.000 
275.000

1,275.000

16.000.000 1
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PROGRAM FOCUS NARRATIVE

USAID/Burundi has not had a difficult time "focussing". Although 
its program throughout much of the 1980's was somewhat varied, 
its resources, both staff and financial, were quite limited. 
(The FY 1989 Mission OYB was $2 million.) When greater resources 
did become available in 1990 due to Burundi's good record with 
structural adjustment and the beginnings of a program of ethnic 
reconciliation, they came with an unambiguous message from AID/W: 
"The AEPRP goal of increased and diversified sources of 
employment and real per capita income become [sic] the unifying 
concept and principal focus of the Burundi program over the next 
5-year period and that all current and future Mission activities 
be directed/redirected towards achievement off this goal." (1989 
State 065679) The Mission has adhered steadfastly to this 
mandate by concentrating its resources on enterprise promotion 
activities, and'refashioning its existing agriculture (SFSR) and 
human resource (BUHRD) projects to support the AEPRP goal.

USAID is presently developing its Country Program Strategic Plan 
(CPSP) and will submit it for a December 1992 review. Our long- 
term strategy will certainly deepen and expand USAID's 
involvement in the two sectors it is presently in (private sector 
development and health/family planning), but it will not stray 
from them. Our proposed Strategic Objective #1 , while a bit 
broader in scope than the 1989 message from AID/W due to a new 
emphasis on agricultural inputs as a factor in production and 
savings, is nevertheless in much the same mold: Increase and 
diversify FX earnings/savings from goods produced and/or consumed 
by households country-wide. Of the eight projects/activities 
which make up the Mission portfolio in 1992 (not including PD&S) 
94), four fall within S.O.Jl: BEPP, BEST, BUHRD, and 
Privatization & Development. All contribute to ameliorating the 
policy, fiscal, and human resource environment needed to "enable" 
and develop the private sector in Burundi. By FY 1994, there 
will be only three projects, since the Privatization and 
Development activities will be subsumed under BEST.

The Mission's proposed Strategic Objective /2 is Increasing 
Modern Contraceptive Prevalence Rates. USAID has long been 
involved in the health'sector, with projects in Child Survival, 
Family Planning, and AIDS, but the clear priority has been 
enterprise development since 1989. He have learned, however, 
that there are limits to Burundi's absorptive capacity in any one 
sector. And more importantly, we are no longer able to avoid the 
conclusion that, unless something dramatic is done about the 
population growth rate, all our efforts in private sector 
development will be for naught: We are convinced that USAID must 
expand its family planning efforts (which it began in 1988). 
But, it has also become clear as a result of our experience and 
a recent health sector assessment, that a successful family 
planning program (and Burundi has no time to waste in 
unsuccessful ones) will require a stronger Ministry of Health. 
An improved capacity to effectively deliver health care services 
and commodities is essential to the establishment of a 
successful, sustainable FP program. USAID is well-placed to 
provide the necessary leadership for strengthening the MOH and
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2.

building upon its efforts in Family Planning thus far. S.O. t2 
will comprise two of the Mission's health projects in FY 1992, 
but by FY 1994 there will be only one Health/Family Planning 
project, the Burundi Health Systems Support project.

With but two Strategic Objectives, and one Target of Opportunity 
(AIDS prevention), all the Mission's projects fall under one or 
another, except PD&S, which complements them all. (The State 
Department is strongly advocating a second target of opportunity 
on democracy/governance and a later decision will be based on the 
CPSP analysis, review and conclusions in December 1992.)
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BURUNDI 'HEALTH SYSTEMS SUPPORT PROJECT 
(C9S-012S)

MaSor Development Problems Addressed: Burundi is the second most densely 
populated country in sub-Saharan Africa with an annual population growth 
rate of 2.8 percent. The Government of Burundi (GRB) is well aware of the 
dire consequ«nces of the demographic gallop: in 1990, decreasing the 
population growth rate became the GRB's second national priority isfter 
national unity. Nonetheless, movement towards decreasing population growth 
has'been slow. Family planning programs began as early as 1983, yet 
•njoyed only limited success due to the weak service delivery system of the 
Ministry of Health (MOH), pro-natalist attitudes, and ethnic conflict 
within the country. Since the late 1980's both UNFPA and USAZD have made 
significant contributions to the GRB's efforts. Today, although impact - 
ateasured in terms of modern contraceptive prevalence rates (CPR) - is still 
Marginal, a recent Population Project evaluation and a USAID-financed. ' •. 
Health Sector Assessment have indicated that a "critical mass" of the 
elements necessary to launch a successful family planning program appears 
to be in place. Family planning services are now available at all health 
centers throughout the country, although these continue to be hampered by 
varying quality of service, as well as lingering pro-natalist attitudes. 
The attitudes are changing, however, with pressure on cultivable land 
increasing, and with the initial achievements of the child survival program 
being felt. Nevertheless, because family planning r.ervices are integrated 
into the MOH's overall service delivery system (and will likely remain so 
given Burundi's rural, evenly-dispersed population, and the dearth of 
alternative distribution channels for modern contraceptives), systemic 
problems which plague MOH service delivery similarly pose major impediments 
to adoption of modern family planning methods.

To overcome some of these problems, the MOH, in 1988, began moving towards 
decentralizing its health care delivery system. While some of the 
necessary policies to achieve restructuring are in place, limited progress 
has been achieved due to a variety of factors: a lack of financial 
resources and a viable cost recovery program; insufficiently-trained staff 
within the delivery system; an inexperienced and understaffed planning 
office; and a weak health information system which impedes efficient 
resource management. In spite of these difficulties, a few programs, such 
as child survival, are making dramatic improvements.

Today, Burundi's health care delivery system is at a crossroads: the GRB 
must undertake and implement appropriate policy reforms as well as improve 
the quality of management and service delivery to create the basia for a 
strong national family planning program. To fail to do so will seriously 
jeopardize achievement of the longer-term objective of decreased population 
growth rates.

Zt is within this context that USAID plans to implement its Burundi Health 
Sector Support (BHSS) Project. BHSS will build and expand upon the success 
of USAID's past efforts, reorienting its child survival and institutional 
strengthening activities to support the objective of increased 
contraceptive prevalence by targeting sectoral policy reforms and quality 
of service delivery issues which the previous projects were unable to 
address. By increasing the capacity of the MOH to plan, manage and improve 
the quality of its health delivery system, BHSS will provide the base for 
the successful integration of family planning and child survival services 
into its delivery system.

Project Purpose; To improve the underlying institutional weaknesses within 
the GRB's Ministry of Health to effect an increase in the modern 
contraceptive prevalence rate from 2% to 12% by the year 2003.

Preliminary Project Description; The BHSS Project will use a variety of 
mechanisms - long- and short-term technical assistance (TA), training, 
commodity support, buy-ins, and grants (e.g., cooperative agreements) - to 
assist the GRB's MOH to improve its human resource and institutional 
capacities to provide family planning and child survival services to its 
population. This planned ten-year project will simultaneously address 
underlying policy and institutional weaknesses within the MOH's family
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planning and child survival programs, and work to develop other.appropriate 
means through which family -planning -materials can be distributed to the 
general population.

|Uior Components and Activitiest As currently envisioned, the BHSS Project 
will have five major components: TA to the NOH to provide needed 
institutional strengthening; an expanded family planning component; 
studies; training; and related commodity support.

Three long-term technical assistance personnel will be detailed directly to 
the MOH. The first TA will be located within the MOH's Planning Office to 
reinforce that office's ability to plan and oversee the various MOH 
divisions responsible for human resource management, budgeting, training, ..,, 
.logistics, and supervision. The second TA will be placed at a yet-to-be • 
defined strategic division within the central level of the MOH (possibly. " 
the office of the Inspector General) and will be responsible for ensuring--' 
proper coordination and quality of various technical interventions 
administered by the MOH (e.g., service protocols, policy development, and 
policy implementation). The third TA will work in the MOH's family 
planning program office (CPPF) and will focus on the development, 
coordination, and implementation of family planning policy.

The above long-term technicians will be assisted by short-term TA (to be 
provided by the institutional contractor), as well as short-term TA 
provided through the RfcD/H Data for Decision Making Project (DDM), being 
implemented through CDC/Harvard Consortium and which will be accessed 
through a buy-in. The DDM Project will provide phased short-term TA and 
commodities to provide training in data analysis and decision making in 
family planning, human resource allocation training, financial resource 
allocation, development of supervision protocols, and reinforcement of the 
HIS/MIS. The MOH has expressed keen interest in participating in the DDM 
Project; an initial country assessment was conducted in May 1992. To the 
degree possible, DDM will also be used to leverage policy and program 
implementation, since sequential phases will be pursued only if progress 
towards previous objectives is demonstrated.

The second major component - that of an expanded family planning component 
- will follow on the Burundi Population Project (planned PACD of 1994) 
currently being implemented through a cooperative agreement (CA) with 
Pathfinder International. A recent mid-term evaluation gave the project 
excellent marks for laying the necessary groundwork for a nationwide family 
planning program. BHSS will continue the essential elements of that 
project (e.g., social marketing of contraceptives), which will likely be 
implemented through one or more cooperative agreements with U.S. PVOs.

The third BHSS component is to provide the MOH with the necessary financial 
resources for studies necessary to develop and implement policies leading 
to a sustainable delivery system. These areas include: cost recovery, 
decentralization, logistics, IEC, training, operations research, among 
others.

The above will be reinforced by long and short-term training to expand and 
deepen the technical and management skills of the MOH in areas such as 
HIV/AIDS, childhood diseases, public health, health financing and system 
management, and family planning program management.

Finally, BHSS project resources will also be used to finance commodities to 
upgrade the MOH's management capacities. Such commodities might include 
vehicles for supervision, computers, printers, training materials, and 
related project support costs for the long-term technicians. Contraceptive 
procurement may also be included, though it is expected this would be done 
through the family planning sub-project CA.

Probable Project Beneficiaries; The primary project beneficiaries will be 
those located in the MOH who play key decision-making roles in health 
policy development and implementation. Beneficiaries will also include MOH 
staff at the intermediate and peripheral levels involved in family planning
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and child survival programs. Women of child-bearing age as wall as 
children under th* age of five represent targeted beneficiaries within the 
general population. Ultimately, the general population of Burundi will 
benefit through the increased availability of improved health services.

%
Implementing Organisations; The project will be implemented through the 
GRB's Ministry of Health by U.S. contractors and/or U.S. PVOs.

Policy Reforas; BHSS will focus on sectoral and technical policy reforms 
Affecting specific program areas, e.g., private health care delivery, 
development of family planning program policy, supervision policy, health 
care financing, human resource allocation, among others.

, Relation to USAID/HC/Other Donor Development Strategies! This project will 
build upon USAID's current activities in child survival, family planning, 
and AIDS prevention, and is directly supportive of USAIO's second strategic 
objective of incrsasing modern contraceptive prevalence. A decrease in the 
population growth rate in critical if the CRB is to increase the wealth of 
its population, USAID's overall program goal. Institutional strengthening 
of the MOH's child survival program is being targeted under BHSS because 
changing attitudes towards adoption-of modern family planning methods can 
only occur in an environment where families know their children will 
survive. The project is also entirely consistent with the GRB's long-term 
development of the health sector through its focus on family planning, 
decentralization, and cost recovery. The project complements the 
activities of the World Bank, UNICEF, UNFPA, FED, and the Belgians within 
the health sector.

Indicative Financial Plan;

Technical Assistance, long-term (3) $6,000,000
Technical Assistance, short-term 2,000,000
'Data for Decision Making (buy-in) 2,000,000
Other buy-ins 1,000,000
Family Planning Sub-Project (CA) 6,000,000
Long-term training 2,000,000
Short-term training 2,000,000
Project Management 2,000,000
Commodities 3,000,000 
Research/Studies/Evaluation/Audit 2.000.000
Total S30.000.000

Mission Management Location; The project will be managed by a project- 
financed Personal Services Contractor (PSC), who in turn will be supervised 
by a USDH HPN Officer working in USAID's Health, Population, and Nutrition 
(HPN) Office (currently being managed by the Project Development Office).

A.I.D. Policy and Bureau Sector Action Plan Factors; This project directly 
supports Strategic Objective One of the AFR Bureau DFA Action Plan by 
"improving equity and efficiency in providing key public goods, 
particularly in the areas of family planning, health, education, and 
transportation". An effective and efficient management structure of the 
MOH is considered a sine gua non for a sustained capacity to deliver and 
pay for health care services. This project will address the elementary 
factors presently preventing this objective from being achieved and provide 
the base necessary for achieving family planning and child survival 
objectives.

Design Schedule; During 1991/92, USAID has worked closely with the MOH and 
other donors in policy seminars as well as in development of program 
implementation strategies. In addition, a health sector assessment, family 
planning evaluation and a DDM country assessment were all completed during 
the first five months of 1992, providing a wealth of information for 
program design. PID development will occur in June 1992 with PID 
submission contingent on approval of the CPSP in January 1993. PP 
development will begin immediately thereafter, with a completed PP and 
initial obligation estimated by June 1993.
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BURUNDI ENTERPRISE PROMOTION-PROGRAM (BCPP) «»5-0125 
BURUNDI ENTERPRISE SUPPORT AND TRAINING (BEST) 695-0124

($70 MILLION) 
(S20 MILLION)

Ma-tor Development Problems Addressed; Burundi is predominantly rural, with 
95 p«rc«nt of its population living in rural areas. Its economy is almost 
entirely based on agriculture; coffee and tea exports are the country's 
stain source of foreign exchange. Although there is general agreement that 
diversification of the export base and increased value-added are needed to 
stimulate the Burundian economy, progress in these areas has been slow. A 
necessary element is a vibrant private sector. However, Burundi's urban- 
based formal private sector is small and has severely limited capacity to 
•xpand and create employment opportunities. One reason for this is the 
fact that the Government of the Republic of Burundi (GRB) has historically. -. 
played a predominant role in the productive sectors, constraining the 
ability of the private sector to flourish. This situation is slowly .. -'-•; 
changing, though, as the GRB's structural adjustment efforts systematically-, 
reduce the Government's role in the productive sectors. Thus, efforts are 
needed to facilitate private sector growth as the GRB moves from a ntatist 
to a private capitalist economy. At this stage of Burundi's development 
this can best be done by improving the economic policy environment to 
encourage private investment.

GRB performance under the Structural Adjustment Program (SAP) has been on 
the whole quite good (the GRB has just successfully completed negotiations 
with the World Bank on its third Structural Adjustment loan), and its 
record on meeting the conditions for two consecutive disbursements under 
USAID's Burundi Enterprise Promotion Program (BEPP) has been excellent. 
Nevertheless, the hoped-for market response has not materialized. In spite 
of a more favorable private sector investment climate, abundance of credit 
funds, and growth in commercial banking in Burundi, investment loans have 
not significantly increased. A number of reasons for this have been 
postulated: a weak entrepreneurial class resulting in a dearth of bankable 
projects; the lack of information and business contacts outside Burundi; 
the inability of commercial banks to evaluate loan proposals and/or their 
unwillingness to take risks; and commercial banks' inflexibility in setting 
interest rates on loans.

A brief review of progress in the implementation of policy reforms (under 
BEPP/BEST as well as those under SALs I and II) and our pre-CPSP studies 
reveals that:

(1) the GRB has covered considerable ground in creating a business 
climate favorable to private enterprise development, although there is 
considerably more reform needed before domestic and foreign investment 
increases significantly;

(2) the rural sector will need to be targeted under future reforms in 
order to have broad-based impact; and

(3) the impact of sectoral policy reform can be made more effective with 
the provision of other types of supporting assistance, e.g., direct support 
to the GRB and the private sector in the areas of banking/financial 
markets, marketing assistance, privatization, export promotion, etc., and 
the possible provision of grant assistance to finance imports of 
commodities needed to stimulate the Burundian economy.

The BEPP/BEST activities will, therefore, be amended to expand upon the 
activities' more limited original focus, with the above factors in mind.

Project/Non-Project Purpose» To foster the growth of private enterprise in 
Burundi, particularly small and medium enterprises, exporters, and those in 
rural areas.

Preliminary Pro-ieet/Non-Proieet Description; The BEPP/BEST activities 
presently reinforce the macroeconomic reforms of Burundi's Structural 
Adjustment Program through identification and analysis of constraints to 
private enterprise development, and the adoption of sectoral reforms 
designed to create an enabling environment for indigenous private sector 
'•velopment and domestic and foreign investment. The amended BEPP/BEST 
^ivities will continue in these areas, but, in addition, will expand its 

* to include specific institutional reforms to promote private sector
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• .marketing of agricultural inputs and products. Mission studies in 
preparation for our CPSP recommend that such reforms are the surest way to 
achieve broad-based people-level impact within the CPSP period. In 
achieving this impact, the activities will make a concerted effort to 
increase access to production inputs and commercial outlets for women.

The current planning levels of BEPP are for a ten-year, $70 million 
program. Following approval of our Country Program Strategy Plan (CPSP), a 
major $35 million amendment will be designed in FY 93 to usher in a new 
generation of policy reforms. BEST will be amended once in FY 92 to 
increase LOP funding from $5.0 million to $7.35 million in order to 
accommodate an expanded policy reform agenda and to finance pilot effort* 
in privatisation. After CPSP approval, BEST will undergo a major amendment 
in FY 93 to increase LOP duration and funding to ten year* and $20 million 
in order to provide the more direct assistance to private enterprises 
outlined below.

Maior Components and Activities! The BEPP program will continue to provide 
sector-grant assistance to support implementation of sectoral economic 
policy reforms that have been identified by the BEST technical assistance 
team through studies and analysis (see be,low for issues concerning 
programming of the NPA). The policy-dialogue process will continue to be 
implemented through the BEPP/BEST Technical Committee. The Committee is 
expected to study and propose a combination of reforms and other measures 
to address the investment credit issue, as well as the introduction of 
other financial instruments as a means of generating investment capital. 
The amended BEPP/BEST activities will also study and help carry out ORB 
divestiture of several State-Owned Enterprises (SOEs). Privatization will 
result in a more efficient allocation of resources and reduce, if not 
eliminate, market distortions currently caused by the monopolistic SOEs. 
In addition, the privatization and market liberalization process will 
continue to be extended to promote business development in rural areas, 
where traditionally the marketing of agricultural inputs (fertilizer, 
pesticides, soil amendments, and improved seeds) and traditional export 
crops (coffee, tea, and cotton) have been performed through a number of 
parastatal rural development companies (SRDs). The ORB is currently 
removing the SRDs from commercial activities in favor of the private 
sector, and has already passed a law liberalizing the marketing of 
fertilizer. They have requested A.I.D.'s assistance in assuring that the 
provision of agricultural production inputs is successfully transferred to 
the private sector.

As stated above, our studies indicate that policy reforms must be 
accompanied by other measures in order to adequately stimulate economic 
growth. These other measures include more direct assistance to private 
enterprises, notably in the areas of market and technology development. 
With this in mind, the amended BEPP/BEST activities will explore the 
potential for expanding and opening up new markets for: (1) the exporter of
•ither manufactured goods, agricultural products, or for the importer of
•ither raw materials and equipment for manufacturing processes or inputs 
for agricultural production; and (2) the producer and marketer of 
agricultural commodities or the seller of agricultural inputs available 
locally or through importation.

Research Activities;

With regard to technology development, the amended BEPP/BEST will work 
closely with the private sector to assure the private provision of 
fertilizer, soil amendments (e.g., lime) and improved seed varieties. The 
latter will build upon work currently underway in the Small Farming Systems 
Research project (695-0106) in identifying the private sector entities 
interested in marketing improved seeds, and strengthening the interaction 
between the national research institute (XSABU) and the International 
Agricultural Research Centers (lARCs) and U.S. Universities in order to 
test, adapt, and make available to the private sector improved, certified 
varieties of key crops for marketing to farmers. This assistance 
complements and reinforces assistance by the RCD Bureau in regional 
research networking provided through lARCs and U.S. Universities.
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' Participant Training;

Th« amended BEPP/BEST activities will also include a long-term training 
component for the public sector in the fields of economics and business 
administration for key GRB employee's, for example from the Chamber of 
Commerce or the Export Promotion Agency. Short-term training will be 
expanded to allow public and private sector participants to attend courses, 
seminars, trade fairs, and study-tours related to both the policy reform 
agenda and the exploration of new markets for Burundi products. The
•mended activity will train approximately 4 MSc degree candidates at • cost 
of about $400,000 and 90 Thomas Jefferson Associates at a cost of $900,000.

Probable FrtHect •eneficiariest Project beneficiaries will include public
•ector officials working in areas which support private sector development, 
as well as the Burundian private sector, which, by virtue of an improved 
regulatory environment and a decreased role of the State in productive .--.. 
sectors, will be better able to operate on a competitive basis throughout" 
Burundi and in international markets. The beneficiaries will include the 
rural Burundian population who use more and improved agricultural inputs'as 
a direct result of the project, as well as those who indirectly benefit 
from increased marketing opportunities and increased opportunities to 
procure consumer goods through a more active private sector. As the role 
of the private sector increases in the Burundian economy, there will be 
increased employment opportunities.- Thus, those who are able to obtain 
employment are also considered indirect project beneficiaries.

Implementing Organisations; USAID Anticipates that BEPP/BEST will continue 
to be implemented through the GRB's Permanent Secretariat for the 
Coordinating Committee for its Structural Adjustment Program (PS/CS/PAS), 
the Chamber of Commerce and Industry (CCIB), and the Export Promotion 
Agency (APEE). Addition of other implementing organizations will be 
explored during redesign.

Policy Reforms; BEPP/BEST will, by their natuire, cover a broad range of 
sectoral policy reforms directly and indirectly affecting private sector 
development in Burundi. This includes policy reforms affecting the 
agricultural sector as well, as explained above.

Relation to USAID/HC/Other Donor Development Strategies; USAID's 
operational program strategic objective is identical to that for BEPP/BEST, 
i.e., to foster the growth of private enterprise in Burundi, in particular
•mall and medium enterprises, exporters and those in secondary town*. 
Although USAID is presently developing its CPSP, its first strategic 
objective is expected to resemble the above, though with more emphasis on 
the linkages between the private sector and agricultural production.

The most recent statement of the government's policies and priorities in 
the agricultural and industrial/commercial sectors is contained in the 
Government's Economic and Financial Policy Framework Paper for 1991-1994. 
The document prescribes fundamental changes in GRB policy, such as: 
(1) farmer freedom in the choice of adopting innovations rather than 
imposed constraints and rules; (2) a limited role for the GRB to collect
•nd disseminate market information so that farmers have better knowledge of 
demand for their produce; (3) an expanded role for the private sector to 
invest in agro-industries and encourage them to develop non-traditional 
export enterprises; (4) financial and technical training to prepare future 
entrepreneurs of small/medium-sire enterprises; and (5) an adequate 
macroeeonomic policy framework (exchange rate, investment code, interest 
rate) to encourage profitable investments oriented toward exports.

USAID and the World Bank have comprehensive and systematic programs for 
private sector development. Policy reforms have gone far towards the 
creation of a more amenable macroeeonomic environment. The Bank's new 
Private Sector Development Project has a $10 million line of credit, $2.5 
million for technical assistance and training, and $3.5 million for 
industrial site development. The Bank has also approved a $16 million 
project for agri-business development in Burundi to address through 
privatization the stagnation or decline in the production of major export 
crops, and the provision of term and equity credit, for training, and for
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institutional support.
-X

On the private sector side, UNDP supports an institute that haa given 
courses for small business owners, and the French and Belgians support the 
training of accountants and bring in experts to give training and technical 
assistance in industries. France intends to conduct a study on the 
financing of privatization. France also has sponsored the most effective 
savings and loan instrument in the country in COOPEC, and assists the 
Ministry of Finance with assistance in the computerization of customs and 
in .tax legislation. French and Belgian Cooperation both finance a small 
business credit window at the National Development Bank. The Belgians also 
sponsor yearly encounters between interested Belgian investors and 
Burundian businessmen. The EC has completed two very good studies on small 
enterprise in Burundi, and nponsors an export promotion project for fruits 
and vegetables and participation in trade shows in the EC.

Most donors are involved in some way in agricultural production, rural' 
development, and natural resources management in Burundi. The FAO supports 
production of food crops, fishers and fish husbandry, forestry and agro- 
forestry, livestock and the transformation of agricultural-related 
products. The Belgians are particularly active in support of agricultural 
research and extension. The World Rank supports the restructuring of 
farmer training programs, and will initiate a major natural resources 
management policy/project assistance effort in CY 1993.

CIP vs. Cash Orant Mods: The PAAD/PP redesign team will reexamine the most 
appropriate mode through which to program the non-project assistance. . 
After two years of BEPP/BEST implementation, several suggestions have been 
made. A CZP for agricultural inputs, especially fertilizer, was 
recommended by the study t«am that assisted the Mission in developing the 
strategy for the agricultural sector. However, a CIP may or may not be 
necessary to interest the Burundi private sector in stepping into the 
fertilizer business, and we may want to expand a CIP to include equipment 
for manufacturing processes, or other types of imports. The GRB has 
recently instituted an Open General Licensing (OGL) system for obtaining 
foreign exchange, making the process of importing and exporting, in 
principle, much easier. Other options for disbursing mechanisms include 
providing additional foreign exchange to the OGL system, or a cash grant as 
we have done in the past. Simplicity argues for the latter, whereas a CIP 
has potentially more development impact.

Indicative Financial Plan;

Technical Assistance, long-term S 7.590.0
Technical Assistance, short-term 3.300.0
Project Buy-Ins 4.450.0
Long-term Training ____400.0
Short-term Training 900.0
Commodities 1.600.0
Project Management 1.000.0
Studies/Evaluation/Audit ____760.0

Non-Project Assistance S 70.000.0 

Total S 90.000.0

Mission Management Location; BEPP/BEST will be managed by the USAID 
Agriculture and Private Enterprise Development (APED) Office. At the end 
of FY 1993, BEPP/BEST will be the sole activity in the APED portfolio. 
APED is staffed by two USDH employees (S/ADO and a PEO), a USPSC Private 
Sector Advisor, and two FSNPSC Assistant PEOs.

A.I.D. Policy and Bureau Sector Action Plan Factors;

Burundi is one of fourteen sub-Saharan African focus countries in which the 
Africa Bureau will concentrate the U.S. assistance program. The BEPP/BEST 
activity is consistent with Agency and Africa Bureau policy to promote 
broad-based sustainable economic growth through development of the private 
sector. Specifically, the activity addresses Strategic Objective 1 of the
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Development Fund for Africa Action Plan: reducing the role of government in 
productive sectors of the economy, in order to achieve Strategic Objective 
4: increased income (and food security) from both agricultural production 
and from non-farm enterprises.

Design Schedule; The BEPP/BEST activities will be designed in 
January/February of 1993, using the combined resources of internal USAID
•taff (S/ADO, PEO, S/PDO,. PDO), the BEST TA Team (including HC 
counterparts), the BEST Technical Committee, outside consultants (through
•n IQC), and REDSO/ESA. Obligation is slated for the third quarter of FY. 
1993. An evaluation of the current activities will be performed prior to 
CPSP submission. Therefore*, we anticipate being able to resolve any 
outstanding issues during the CPSP review. Hence, we request that 
authority to authorize and approve the amended PAAD/PP be delegated to the 
field.
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TABLE VIII(d)

OPERATING EXPENSE NARRATIVE

USAID/Burundi's Operating Expense requirements have grown in 
step with USAID'S rapidly expanding program. During FY 1992 
USAID/Burundi was granted status as both a full Mission and an Africa 
Bureau Focus country; with this new status USAID must assume the 
corresponding programmatic and administrative responsibilities. Since 
the Mission strategy of private sector development was established in 
1989, USAID's OYB has increased from $2 million (FY 1989) to a planned 
$16 million in FY 1993 and 1994. Consistent with Africa Bureau 
guidance for Focus Countries, USAID/Burundi is pursuing two Strategic 
Objectives, in Private Enterprise Development and Family 
Planning/Health, which in this ABS timeframe will initially comprise 
11 projects. These 11 projects will be consolidated into seven by 
1994. However, while the number of discrete projects will decline in 
order to better focus the portfolio, four of the projects will have 
an average LOP of $33.5 million.

Through policy dialogue, cash transfers, and provision of 
technical assistance, training and commodities, USAID is tempering the 
environment in which the private sector operates, so that businesses 
can operate more effectively, and the capacity to meet growing 
manpower needs can be met by improving health conditions in the 
country. Directly related to this is family planning, an area in 
which USAID intends to become more active. Spurred on by the World 
Bank Structural Adjustment Program, Burundi is effecting major 
economic and policy changes. USAID, if it is to attain the kind of 
people-level impact we are expected to achieve under the DFA, cannot 
afford to waste the opportunity that exists at this time.

Such a task requires that USAID/Burundi itself operate at more 
than its present capacity. This means increased project management, 
project development, and financial management staff, as well as ADP 
equipment, space and furniture to accommodate them. In addition to 
normal project design, implementation and evaluation activities, the 
Mission is developing its Country Program Strategic Plan (CPSP), an 
important, year-long exercise involving many members of the staff. 
It is critical that project implementation and adequate oversight 
continue during such activities, and in order to do so, there must be 
sufficient staff available to look after all aspects of the program.

It should also be mentioned that the U.S. Mission's designation 
as a "Special Embassy Post," juxtaposed against Burundi's 
classification as an A.I.D. focus country, presents a paradox in terms 
of our ability to expand. Until the Special Embassy Post and the 
related NSDD-38 issues are resolved, USAID's ability to expand to 
implement its mandate will continue to be hampered.

Furthermore, should total OE budget levels be reduced, this would 
effect our ability to bring on the full complement of personnel needed 
to implement the strategic program we propose. It should be 
understood that the Mission program, given its projected OYBs of $16 
million in FY 93 and $16 million in FY 94, is a tightly-focussed 
whole, and any reduction in staffing levels would necessarily affect 
the entire program and its successful implementation.
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OVERVIEW OF FY 1992 ESTIMATE

General

Estimated operating expense requirements for FY 1992 are 
$1,530,000, of which $875,000 will be funded from regular operating 
expense dollar appropriations and $655,000 from Trust Funds resulting 
from the Burundi Enterprise Promotion Program (BEPP) in FY 1990.

Manpower

The increase in the Mission's OYB and corresponding progrannatic 
responsibilities, administrative requirements resulting from the 
Mission's new status as a full Mission and a focus country, assumption 
of additional financial management duties formerly handled by RFMC 
Nairobi and increased data accumulation and reporting requirements for 
Source/Origin, have required additional local-hire staff in JW 3.992. 
A part-tine USDH dependent spouse has been hired for the Controller's 
Office.

Additional locally-hired Operating Expense employees in FY 1992 
include a US/PSC Property Manager, a US/PIT Systems Manager, an 
FSN/PSC Secretary to the Controller, an FSN/PSC Messenger, an FSN/PSC 
Driver, an FSN/PSC Warehouseman, an FSN/PSC Janitor/Gardener and an 
FSN/PSC Assistant Agricultural Enterprise Officer.

Post assignment costs have not decreased significantly due to the 
filling of vacant USDH positions (PDO and ADO). Early transfer of 
these employees to post has required USAID/Burundi to absorb home 
leave travel and freight costs not previously anticipated.

Security Guard Contract

Security guard service increases under Housing (U407) are the 
result of anticipated inflationary increases due to renegotiation of 
the security guard contract in 1992 and costs associated with the two 
new USDH positions.

Housing

Additional USDH positions have required the leasing of additional 
residential properties and the Mission is pursuing the purchase and 
renovation of two residences with Trust Funds to reduce annual 
residential rental costs. The Mission is requesting additional OE 
Trust funds of $135,000 in FY 1992 and $245,000 in FY 1993 to cover 
acquisition and make-ready costs associated with the purchase.

Office Operations

Significant increases have occurred in the area of office 
operations. This is a result of the Mission's expanding into a second 
office/warehouse complex. The Mission is fortunate that the complex 
is owned by FBO; therefore, no lease costs are incurred. However, 
utility, guard, maintenance and GSO personnel costs have increased due 
to the addition of this facility.

Procureaent

In FY 1992, the Mission launched its program of upgrading all 
categories of NXP. Funds for the acquisition of two new replacement 
vehicles, office furniture, office equipment and computers to provide 
for increased staff and replacement of items which have exceeded their 
useful life have been obligated. The Mission also procured two sets 
of residential furniture for newly assigned USDH employees.
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OVERVIEW OF FY 1993 REQUEST

General

Operating Expenses for FY 1993 remain stable and include post 
assignment costs for anticipated rotation of the Supervisory Project 
Development Officer, Program Officer, and Controller, and costs 
related to the transfer of their replacements.

«
Manpower

Increases in local-hire personnel costs represent the addition 
of a Program Assistant, Voucher Examiner, Driver, Systems Manager, 
Proc/Cust/GSO Assistant and full-year costs of personnel recruited in 
late FY 1992. Other increases in the US/PSC category represent a 
transfer of costs from local-currency funding to dollar funding. As 
ths Mission program expands, additional people are required to provide 
logistical support.

lousing

Housing and utilities costs do not decline in FY 1993 due to the 
replacement of two officers, a tandem couple, by two new families. 
Guard cost increases relate to USDH personnel added in mid-1992 and 
the replacement of the SPDO and PROG Officers.

The Mission has budgeted for the procurement of one residence in 
FY 1993 and for the renovation of the residence purchased in FY 1992. 
The renovation project is to add additional rooms to a modest 3- 
bedroom house which the Mission is able to purchase at an advantageous 
price for use as a representational residence. The addition of these 
two residences purchased with Trust Funds will help the Mission reduce 
overall OE requirements in the out years.

Office Operations

The Mission has included funds amounting to $40,000 in the FY 93 
Office Operations budget to renovate a portion of the former Embassy 
GSO compound which USAID now occupies. The majority of this compound 
is warehouse space. Due to the poor design of existing structures and 
the need to establish office space for Health and Population 
personnel, renovation of some of the warehouse space is required to 
convert it to office space.

Increases have been budgeted under Training and Conference 
Attendance to provide funds for training of new and existing staff, 
attendance at special conferences, and the Mission CPSP review in 
AID/W.

Increases in equipment maintenance and repair costs are required 
in part due to AID/Ws decision to discontinue the Agency-wide 
maintenance contract under which all Mission computer equipment was 
covered. Increased use of NXP will necessitate additional maintenance 
and those costs are also included.

Procurement

A modest increase in NXP procurement is reflected in FY 1993. 
There are two reasons for this increase. In FY 1992 USAID/Burundi 
occupied a new compound across the street from its current office 
building. This compound (formerly part of the Embassy GSO compound) 
does not have a generator to supply electricity during power cuts. 
The generator is estimate to cost $35,000. The second reason for an 
increase in the FY 93 Procurement budget is the continuation of the



Page 57
Mission's efforts to computerize its operations, more specifically to 
establish a direct communications link with AID/W, which is estimated 
to cost $40,000. Except for the procurement of the generator and the 
AID/W communications link, NXP Procurement remains at the sa»e level 
as FY 1992.

In order to keep the overall budget at its current level, 
significant amounts of NXP procurement have been postponed or 
cancelled. USAID/Burundi has: postponed the purchase of one vehicle 
($21,000) which is due for replacement; cancelled $90,000 of office 
furniture and carpeting (the new compound offices are not carpeted); 
postponed the purchase of the MACS PC/LAN based accounting system 
($50,000); and postponed for the second year a planned LAN system 
($110,000).

OVERVIEW OF FY 1994 REQUEST 

General

Operating Expenses for FY 1994 decline in most expense categories 
due to the reduction in FTE levels and the completion of a few major 
extraordinary budgetary procurements in the FY 93 budget (i.e., 
renovation of a portion of the former Embassy GSO compound, 
telecommunications system, and generator). The overall budget request 
does increase (excluding Trust fund residential purchase) due to 
procurement of major computer systems postponed from FY 1993. Trust 
Fund utilization is reduced to 28% in FY 1994 in compliance with AID/W 
guidance.

Manpower

In 1994, Post Assignment and Home Leave costs will increase as 
USDH positions filled in 1992 reach their end-of-tours and 
replacements are brought on board.

US/PSC costs will decrease but will be offset by increases in 
FSN/PSC costs as local-hire personnel replace U.S. PSCs and additional 
slots are filled. Other increases represent full-year salary and 
benefits of personnel anticipated to be hired in mid-FY 1993. Staff 
will be reduced by one. USDH, one US/PIT and one Other USG position. 
No additional positions are forecast at this time.

Bousing

Housing and related costs reflect a 5% inflation factor, as well 
as transfers from local-currency funding to Dollar Appropriations. 
A small increase in maintenance costs is projected to cover costs 
associated with the increase in number of residential houses.

Office Operations

An inflation factor of 5% has been projected for certain office 
operations costs, Conference Travel has been decreased by amounts 
included in FY 1993 for the CPSP Review, and additional costs for 
computer maintenance of equipment added in previous years and a small 
increase in Other Contract Services constitute the remaining 
increases.
Reduction in Office Repair/Maintenance budget is due to the completion 
of the GSO compound renovation (See Office Renovation Project below).
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Procurement

Procurement is increased over FY 1993 levels to account for the 
procurement of one vehicle, the MACS accounting system and the LAN 
computer system, which were postponed from FY 1993. The balance of 
the budget reflects normal NXP procurement for such items as scheduled 
replacement of residential furniture and appliances, and continued 
improvement of the ADP system. There are significant budget 
reductions from FY 93 in the categories of 1) Residential Equipment, 
2) Office Furniture, and 3) Other Equipment.

Office Renovation Project

Not included in this budget are Trust Funds for . a major 
renovation project for the former Embassy GSO compound which 
USAZO/Burundi currently occupies. A proposal has been sent to FA/OMS 
for review which would, if approved, permit USAID/Burundi to renovate 
the current structure to house the entire USAID/Burundi staff and GSO 
facilities. It is expected that the Mission will receive a go/no go 
response from AIO/W some time in early FY 93. This project would 
enable the Mission to consolidate its offices in a structure purposely 
built for office space (as opposed to the current buildings, which 
were not designed to house offices) and to move the entire staff into 
a rent-free facility. Estimates of the cost of this project range 
from $900,000 to $1.2 million. (Note: the $40,000 renovation project 
in the FY 93 budget will be canceled if AID/W approves the overall 
renovation program.)

SUMMARY WORKFORCE NARRATIVE

Geaeral

Appropriate management of such a growing program, to reduce 
vulnerability and provide for accountability, requires a workforce 
with appropriate skills.

Not included in the manpower figures are the majority of the 
Project Support Office personnel. This office was established in 1990 
to provide administrative support for existing and future programs and 
projects. The staff not included in the charts consists of 38 
locally-hired contract staff who are paid from Government of Burundi 
counterpart funds.

Changes in OE Workforce

Proposed Change
La bor__Ca tecrorv FY FY1993 FY1994 FY1995

1.
2.
3.
4.

5.
6.

7.

U.S. Direct-Hire
U.S. Resident Hire
FSN DH
FSN PSC
U.S. PSC
Other USG
Other INST

9

2
3

39

5
1
1

0
0
0

+5
-1

0
0

-1

-1

0

0

0
-1

0

-1

0

0

0

0

0

0
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Discussion

1. USDH Positions

The FTE level for USDH positions is now 9; at present 8 positions 
are filled. One existing GDO position remains vacant. AID/W FTE 
planning levels for FY 1993 - FY 1995 show a reduction in USDH 
staff to 7 positions in FY 1995.

2. FSN/DH Positions

FTE levels or FSN/DH positions decreased from 4 to 3 in FY 92. 
This reflects the transfer of one employee to an FSN/PSC contract 
with the Project Support Office which is funded directly with 
Government of Burundi counterpart funds. No further reductions 
or increases in this number are anticipated.

3. US Resident-Hire Positions ' , *• s

The Mission currently has two US Resident Hire positions, a 
Communications and Records Supervisor and a Systems Manager.''The 
C t R Supervisor is needed on an ongoing basis. The Systems 
Manager Position is a two-year limited appointment which is 
intended to assist the mission in training, systems management and 
program development. The incumbent is also scheduled to install 
the Missions's LAN system and a communications link with AID/W. 
Finally, the Systems Manager is to assist in hiring and training 
a local-hire replacement in FY 1993.

4. FSN/PSC Positions

An increase of 5 FY 93 positions is required: 1) to assist 
Mission staff in managing a significantly increased program 
budget, 2) to provide for increased demand for administrative 
services and 3) to replace the Resident Hire Systems Manager with 
a FSN Systems Manager. The new positions are:

YEAR POSITION OFFICE FUNDING

FY 93 Program Assistant Prog TF
FY 93 Voucher Examiner Cont TF
FY 93 Systems Manager EXO TF
FY 93 Driver EXO TF
FY 93 Proc/Cust/GSO Assistant EXO TF

5. OTHER USG

Technical Officer - CCCD PASA: This position will be eliminated 
in 1994 when the Africa Bureau CCCD project expires.
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