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i Founded in 1975 
W under Director Thurston 

F. Teele, Chemonics In
ternational today is a 
growing firm of some 
200 staff. Its principal 

function: providing technical assistance to de
veloping countries in agriculture, agribusiness, 
natural resources, and rural development. Its 
major clients: funding institutions like the Agency 
for International Development, the World Bank, 
regional development banks, foreign government 
agencies, and private sector companies. 

Chemonics has implemented projects in 
more than 35 countries and offers a full range of 
services including design and evaluation, sec
toral analysis, feasibility studies, market sur
veys, and training. The company's particular 
strength-and conscious orientation-lies in the 
expert management of multidisciplinary teams, 
working over the long term, at several geographi
cal sites, to help carry out large and complex 
development projects. 



AFRICA REGION, ONGOING PROJECTS IN 1987-1989 

COMOROS 
AGRICULTURE SECTOR REVIEW, INDEFINITE QUANTITY CONTRACT (IQC) 
CLIENT AID REDSO (hegionalEconomic Development Service Office)

BUDGET $35,000
 
DATE 1988
 
Chemonics' two-person team reviewed secondary data sources on land tenure, cash 
crop production and marketing, national food for work policy, and institutional
capability. The objective was to offer guidance to CARE/Comoros in the design of a multi
year grant program for assistance in that nation's agriculture sector, specifically, its 
extension program. 

GUINEA 
AGRIBUSINESS PROMOTION 

CLIENT AID REDSO and Government of Guinea (GOG)

BUDGET $1,380,000
 
DATES 1985-1988
 
Chemonics provided an investment promotion specialist and short-term advisors 

encourage private agribusiness investment-both foreign and domestic-in Guinea. 

to
A
variety of project profiles 
were prepared to identify promising investment opportunities,

including studies on pineapple, other tropical fruits, N'dama cattle, poultry, rice, coffee,
and locally produced building materials. 

GUINEA 
AGRICULTURAL INFRASTRUCTURE DEVELOPMENT (IQC) 

CLIENT USAID/Guinea
 
BUDGET $45,000
 
DATE 1988
 
Three specialists were provided to develop the project paper for the rehabilitation and
construction of a 104-km segment of the Trans-African Highway. Chemonics' specialists
studied the impact of the proposed road on agricultural production, marketing costs, and 
the development of new rural, non-farm enterprises. 

GUINEA 
HUMAN RESOURCES DEVELOPMENT 

CLIENT USAID/Guinea and CNPIP 
BUDGET $240,000 
DATE 1989-1990 
Chemonics is providing comprehensive training to the staff of CNPIP, a national private
investment promotion entity in Guinea, to improve skills in promoting private sector 
development. 



GUINEA-BISSAU 
RICE PRODUCTION 

CLIENT USAID/Guinea-Bissau and GOGB 
BUDGET $420,000 
DATES 1982-1987 
Under subcontract to Aurora Associates, Chemonics provided two topographers and an 
agricultural extensionist to help develop smallholder rice production in the Geba River 
Basin. Both intensive, double-crop, irrigated rice and rainfed, lowland rice were tested 
in the river plains. Extension agents were recruited and trained in 22 villages. Simple
water control and retention structures, or paddy dikes, were introduced with success as 
an appropriate substitute for pump irrigation. 

LESOTHO 
AGRICULTURAL PLANNING PROJECT 

CLIENT AID REDSO and GOL 
BUDGET $3,050,000, $1,920,000 
DATES 1981-1986, 1986-1990 
Under two consecutive contracts, Chemonics has provided economic and management
advisors to strengthen capabilities in the Planning Division of the Ministry of 
Agriculture (MOA), upgrading skills in planning, policy analysis, project design and 
evaluation, management and marketing. A landmark agricultural database was devel
oped. Currently, advisors are working to establish a marketing department and upgrade 
counterpart skills in market and statistical analysis and personnel management. 

MALI 
CEREALS PROJECTS EVALUATION (IQC) 

CLIENT USAID/Mali 
BUDGET $20,000 
DATE 1988 
A cereals marketing specialist evaluated two companion projects in a multidonor cereals 
marketing reform program. He examined project impact on the policy environment, and 
studied continuing constraints to a greater private sector role in stabilizing grain 
markets. 

MALI
 
HAUTE VALLEE PROJECT PAPER DESIGN (IQC)
 

CLIENT USAID/Mali
 
BUDGET $140,000
 
DATE 1988
 
A five-person team developed a project paper for future assistance to the Upper Valley

(Haute Vallee) of the Niger River in south central Mali. The Chemonics team designed a
 
project calling for the participation of private sector firms and cooperatives in addition
 
to public sector institutions.
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MALI 
LIVESTOCK DEVELOPMENT PROGRAM 

CLIENT AID REDSO and GOM 
BUDGET $770,000, $1,650,000 
DATES 1983-1985, 1985-1989 
Under two successive contracts, Chemonics has participated in the follow-on project to 
Mali Livestock II, providing the services of a financial management specialist, a 
livestock marketing and credit specialist, a vehicle and equipment maintenance 
specialist, and a management information systems analyst. 

MOROCCO 
EVALUATION OF TRADE LIBERALIZATION 

CLIENT U.S. Department of Agriculture
BUDGET $20,000 
DATE 1987 
A Chemonics agricultural economist, working with officials from USDA, USAID and the 
GOM, evaluated efforts to liberalize tariffs on 110 agricultural commodities. 

NIGER
 
NATURAL RESOURCES MANAGEMENT PROJECT DESIGN (IQC)
 

CLIENT USAID/Niger 
BUDGET $40,000 
DATE 1988 
A two-person team designed the project identification document (PID) for a follow-on to 
the Forest and Land Use Planning Project, building on past achievements in resource 
inventory and natural resources planning, with a greater focus on implementation. 

SENEGAL 
AGRICULTURE PRODUCTION SUPPORT 

CLIENT USAID/Senegal and GOS 
BUDGET $8,970,000 
DATES 1988-1991 
Chemonics is providing five specialists to help develop policies and programs to 
increase private sector involvement in cereals, seeds, fertilizer, agricultural equipment, 
crop protection, cereal storage, transformation, and marketing. Efforts include 
expanded access to credit for private sector entrepreneurs and graduate-level training 
for Senegalese agricultural scientists. 
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SUDAN
 
AGRICULTURAL AND NATURAL RESOURCES SECTOR STRATEGY
 

CLIENT USAID/Sudan

BUDGET $65,000
 
DATE 1987
 
Four specialists developed recommendations for an agricultural and natural resources 
development strategy, as follows: reorganizing public sector economic institutions;
including southern Sudan in development plans; adopting measures to halt
 
desertification; lowering internal transport costs; and producing crops for off-season
 
markets in Europe and the Middle East.
 

SUDAN
 
AGRICULTURAL PLANNING AND STATISTICS
 

CLIENT USAID/Sudan and GOS
 
BUDGET $3,150,000
 
DATES 1988-1991
 
Five Chemonics advisors are working with the department heads of the Planning and 
Agricultural Economics Administration in the Ministry of Agriculture and Natural
Resources to improve data gathering and statistical work, project design and evaluation,
policy analysis and planning. Institution building, on-the-job training, and participant
training are additional areas of assistance. 

SWAZILAND
 
COMMERCIAL AGRICULTURAL PRODUCTION AND MARKETING
 

CLIENT USAID/Swaziland
BUDGET $4,900,000 
DATE 1989-1994 
A team of Chemonics specialists is working with the Swaziland government, the 
University of Swaziland, and the agribusiness sector to promote agricultural policy
reform will enable small-scale commercial farmers to increase troduction of cash crops.
The project will identify and eliminate inefficiencies in input supply and domestic 
marketing systems, identify constraints facing agricultural export, and develop domestic 
and international agricultural opportunities for small-scale commercial farmers. 

TANZANIA 
AGRICULTURAL EXPORT REHABILITATION PROJECT 

CLIEI7T Tanzanian Cooperativeand Rural Development Bank (CRDB)
BUDGET $925,000 
DATE 1989-1991 
As part of a World Bank-financed economic recovery program, a three-member 
Chemonics team is helping the CRDB improve its ability to appraise agribusiness
projects. The projects will be financed by a $26.7 million line of credit and will help
agricultural businesses rehabilitate or expand production, transportation, and 
processing oil export crops such as tea, cashews, coffee, cotton, sisal, and tobacco. 
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TANZANIA
 
FARMLANDS LIMITED AGRICULTURE
 

CLIENT IFC
 
BUDGET $10,000
 
DATE 1987
 
A Chemonics agronomist performed a project appraisal for the Africa Project

Develcpment Facility of the International Finance Corporation (IFC) based on a field

visit to the Kisangata estate. Commercial crops cultivated included sunflower, corn,

tobacco, chili peppers, and sisal. 

ZAIRE
 
AGRICULTURAL POLICY AND PLANNING
 

CLIENT USAID/Zaire and GOZ
 
BUDGET $3,730,000
 
DATES 1987-1990
 
Eight advisors are working to improve the capacity of the Ministry of Planning, and the
Studies and Planning Service of the Ministry of Agriculture, to carry out agricultural
plans and investment policies. Advisors are conducting studies and surveys to improve
primary data collection and promote sound agricultural investment policies for the 
nation. 

ZAIRE
 
APPLIED AGRICULTURAL RESEARCH AND OUTREACH PROJECT
 
EVALUATION (IQC)
 

CLIENT USAID/Zaire 
BUDGET $90,000
 
DATE 1983
 
A four-person team examined project management, a farming systems research
 
component, outreach services, and institution building efforts, in order to assess the

impact of this applied agricultural research project on farm-level productivity. 

AFRICA REGION, PROJECTS PRIOR TO 1987 

CAMEROON 
AGRO-INDUSTRIAL CROP DEVELOPMENT STUDIES 

CLIENT ADB and AID REDSO 
BUDGET $45,000 
DATE 1983 
Chemonics carried out a survey of six potential agroindustrial projects for the African
Development Bank (ADB), under financing from AID REDSO. The survey concentrated 
on grains and oilseeds, specifically wheat, soybeans, and corn. Terms of reference were 
prepared to guide future feasibility studies. 
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CAMEROON
 
MBANDJOCK RICE PROJECT
 

CLIENT GOC and OPIC
 
BUDGET $50,000
 
DATE 1976
 
Chemonics conducted a comprehensive feasibility study of a 5,500-hectare upland riceproject, which included hydrological and soils surveys, agronomic analysis, market
research, and plans for an industrial processing complex. 

KENYA
 
LIVESTOCK AND MEAT INDUSTRY STUDY
 

CLIENT USAID/Kenya and GOK
 
BUDGET $140,000
 
DATES 1976-1977
 
Chemonics provided a team of eight experts in agricultural economics, marketing,
management, livestock production, and abattoir design and operation to carry out a
comprehensive study of the livestock and meat industry in Kenya. The study also 
contained a management analysis of the Kenya Meat Commission. 

MADAGASCAR 
LIVESTOCK AND MEAT MARKETING REVIEW 

CLIENT World Bank and GOM 
BUDGET $10,000 
DATE 1984 
Chemonics' economist reviewed the current performance of the livestock and meat
industry, and recommended changes in marketing structure to increase cattle sales. 

MALI 
FINANCIAL MANAGEMENT ASSISTANCE TO ODIPAC 

CLIENT World Bank and GOM 
BUDGET $330,000 
DATES 1982-1984 
Chemonics provided a financial management advisor to direct the financial operations
of ODIPAC, a government agency for peanut marketing and crop diversification in 
northwestern Mali. 

6
 



MALI
 
LAND USE INVENTORY PROJECT EVALUATION (IQC)
 

CLIENT USAID/Mali 
BUDGET $25,000 
DATE 1980 
Chemonics' range ecologist and hydroecologist evaluated the effectiveness of this land
use project in: (1) classifying vegetation at a level compatible with landsat imagery; (2) 
developing a boils-vegetation legend; (3) devaloping a methodology for estimating forage 
production; and (4) collecting data for surface and subsurface water resources. 

MALI 
LIVESTOCK II 

CLIENT USAID/Mali and GOM 
BUDGET $6,710,000 
DATES 1977-1982 
Fourteen long-term and 11 short-term specialists assisted the GOM with post-drought 
recovery in the Sahel through programs in livestock production and marketing, 
iucluding small ruminaaits; feedlot management; animal health; livestock extension; 
communications; range and water management; economic and ecological studies in 
tsetse fly control; and financial management of livestock programs. 

MALI 
OPERATION MILS FARM SUPPLY STORE STUDY 

CLIENT USAID/Mali and GOM 
BUDGET $10,000 
DATE 1978 
Under a subcontract to the Bureau Africain de Recherches Appliqu6es, a Malian 
research firm, Chemonics' short-term agribusiness specialist studied the feasibility of 
establishing and operating a series of farm supply stores in the Mopti region. Existing 
facilities were surveyed and recommendations prepared to improve the use of 
agricultural credit and the delivery of agricultural inputs and farm implements through 
sales promotion and extension programs. 

SENEGAL 
SODESP 

CLIENT USAID/Senegal and GOS 
BUDGET $1,200,000 
DATES 1981-1984 
Four technicians in agricultural economics, animal husbandry, rai'e management, and 
sociology worked with the Senegalese Organization for Livestock Development in the 
Sylvopastoral Zone (SODESP) to improve the lives of pastoral herdsmen in the Sahel. 
Near the end of the project, a team of five professionals and 13 surveyors conducted a 
detailed socio-economic evaluation of the impact of SODESP programs on pastoralists, 
livestock, and the environment. 
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SOMALIA
 
KENAF FEASIBILITY STUDY
 

CLIENT Somalia DemocraticRepublic

BUDGET $70,000
 
DATES 1978-1979
 
Under subcontract to Lenoch Textile Management, Chemonics' fiber specialist directed
the preparation of a feasibility study for an irrigated, 1,200-hectare plantation-type
kenaf fiber operation, which included site selection, cultural practices, and plans for an
industrial processing plant. 

SUDAN
 
SOUTHERN REGIONAL AGRICULTURE SECTOR SUPPORT STRATEGY
 

CLIENT USAID/Sudan 
BUDGET $125,000
 
DATE 1980
 
A five-person team was provided to review potential agricultural projects and develop
an integrated strategy for supporting the southern Sudan agricultural sector. 

ASIA/NEAR EAST REGION, ONGOING PROJECTS IN 1987-1989 

AFGHANISTAN 
AGRICULTURAL INPUT MOBILIZATION 

CLIENT The AID Representative in Pakistan 
BUDGET $75,000
 
DATE 1988
 
Working under a subcontract with Volunteers for International Technical Assistance(VITA), Chemonics' director helped prepare a report identifying mechanisms for the
supply and distributioii of fertilizer and other inputs, making maximum use of the
private sector and the experience of the Afghan Fertilizer Company prior to the war. 

EGYPT 
AGRICULTURAL PRODUCTION AND CREDIT 

CLIENT USAID/Egypt and PBDAC 
BUDGET $18,410,000 
DATES 1988-1993 
Assistance to the Principal Bank for Development and Agricultural Credit (PBDAC)includes implementation of policy reforms to increase private sector involvement inagricultural production and farm-related businesses; improvement and automation ofthe bank's systems; and providing expanded financial services to an eventual 350Egyptian villages and 1.5 million farmers. Chemonics is providing 11 expatriate and 14
local professionals for this effort. 
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EGYPT 
BASIC VILLAGE SERVICES (BVS) 

CLIENT USAID/Egypt and ORDEV 
BUDGET $14,830,000 
DATES 1981-1988 
Chemonics provided eight expatriates and 30 Egyptian experts to help the Organizationfor the Reconstruction and Development of the Egyptian Village (ORDEV) in ruralinfrastructure planning and development, public administration, finance, informationsystems, environmental engineering, and pilot wastewater treatment. Fifty technical
manuals were produced and 21,000 personnel trained. 

EGYPT 
LOCAL DEVELOPMENT II (PROVINCIAL COMPONENT) 

CLIENT USAID/Egypt and GOE 
BUDGET $8,580,000 
DATES 1988-1989
A project team of 13 expatriate and 30 Egyptian advisors is working with the GOE todecentralize village infrastructure development, continuing the work of BVS (above).Emphasis is on the maintenance of infrastructure, planning for recurrent infrastructurecosts, and continued testing of pilot technologies in water and wastewater systems for
replication throughout Egypt. 

INDIA 
AGRICULTURAL RESEARCH PROJECT EVALUATION (IQC) 

CLIENT USAIDlIndia 
BUDGET $90,000 
DATE 1988
Chemonics' four-person team conducted an evaluation of the Agricultural ResearchProject, looking at progress in research and technology transfer via collaborative effortsbetween Indian and U.S. research institutions. The team visited participating entities in 
both countries. 

INDIA 
IRRIGATION MANAGEMENT AND TRAINING 

CLIENT USAID/India and GOI 
BUDGET $1,270,000 
DATES 1986-1991
Using training as the primary vehicle, Chemonics is under subcontract to provide a longterm educational specialist and short-term advisors to help upgrade local capabilities toplan, construct, operate, maintain, and manage irrigation systems. Twelve training andresarch institutes and universities with water management programs will receive 
assistance. 
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INDONESIA 
PROJECT DEVELOPMENT AND SUPPORT FOR AGRICULTURAL REVIEW 
(IQC) 

CLIENT USAID/Indonesia
BUDGET $110,000 
DATE 1988 
Chemonics provided three team members to review projects in the agricultural sector,
including: fisheries research and development; applied agricultural research; upland
agriculture and conservation; agriculture and rural sector support; secondary food 
crops; agricultural planning; small-scale irrigation; rural roads; and agro-industrial
development. Projects were examined in light of agricultural diversification efforts. 

PAKISTAN 
ECONOMIC ANALYSIS NETWORK 

CLIENT USAID/Pakistan and GOP 
BUDGET $4,250,000 
DATES 1985-1990 
Agricultural economists and short-term advisors are helping establish an annual 
economic research agenda to set research priorities in agricultural policy. They are
 
conducting workshops in agricultural policy formulation and analysis, and performing

studies on selected policy topics. Project funds support competitive research contracts
 
for Pakistani economists who are members of a nationwide Economic Analysis

Network.
 

PAKISTAN
 
MANAGEMENT OF AGRICULTURAL RESEARCH AND TECHNOLOGY (MART)
 

CLIENT USAID/Pakistan 
BUDGET $107,000 
DATE 1989 
A four-member Chemonics team assessed progress made in implementing the MART 
project-designed to strengthen the performance of the National Agricultural Research 
System-to identify possible constraints to its implementation and determine the extent 
to which original objectives were being achieved. 

PHILIPPINES
 
EASTERN VISAYAS FARMING SYSTEMS DEVELOPMENT PROJECT (IQC)
 

CLIEN'f USAID/Philippines 
BUDGET $70,000 
DATE 1987 
A five-person team assisted in the design of a second project cycle, first, to identify and 
adapt environmentally sustainable technologies, and second, to institutionalize a 
Farming Systems Research and Extension (FSR/E) system for rainfed agriculture for the 
hilly regions of the Eastern Visayas. 
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PHILIPPINES 
FERTILIZER STUDY (IQC) 

CLIENT USAID/Philippines 
BUDGET $180,000 
DATES 1987-1988 
Chemonics' seven-person team conducted a study to provide information and guidance to 
the GOP in the chemical fertilizer sector. Issues related to three general topics: fertilizer 
marketing, distribution, and use. 

PHILIPPINES 
STRATEGIES TO EXPAND BANKING SERVICES IN RURAL AREAS 

CLIENT World Bank andCentralBank of the Philippines 
BUDGET $15,000 
DATE 1987 
Chemonics, under subcontract to the Sycip Gorres Velayo group, provided an expert in 
rural financial markets to help analyze financial sector development strategies and 
related monetary and banking regulations, with a view toward improving the delivery of 
banking services to rural areas. 

YEMEN-ARAB REPUBLIC 
PREFEASIBILITY STUDY FOR AGRO-INDUSTRIES 

CLIENT World Bank 
BUDGET $15,000 
DATE 1988 
Chemonics provided a senior economist to review agro-industries already operating in
Yemen, and assess their profitability and loans received since 1975. He analyzed the 
potential for expansion in the sector, particularly for import substitutes, e.g., food 
products, wood products, animal feeding equipment, and fiberglass fishing boats. 

ASIA/NEAR EAST REGION, PROJECTS PRIOR TO 1987 

AFGHANISTAN 
AFGHAN FERTILIZER COMPANY MANAGEMENT 

CLIENT USAID/Afghanistan and AFC/GOA 
BUDGET $800,000 
DATES 1973-1976 
Chemonics provided several members of a technical assistance team, under subcontract 
to Checchi and Company, to create and manage the AFC. Advisors helped promote
fertilizer use throughout the country, improved access to agricultural inputs, including
seeds and credit, and successfully trained their counterparts to assume management 
roles. 
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AFGHANISTAN 
AFGHAN FERTILIZER CORPORATION MANAGEMENT SUPPORT SERVICES 
CLIENT USAID/Afghanistan and AFC/GOA

BUDGET $770,000
 
DATES 1977-1979
 
Chemonics provided three specialists to upgrade management systems for the AFC, a
parastatal fertilizer distribution company. Advisors concentrated on business, financial
and data management, marketing, procurement, credit fund shortages, warehousing,

and inventory control. Extensive counterpart training was conducted, and a training

department established, using a training-of-trainers methodology.
 

EGYPT
 
CHANNEL MAINTENANCE PROJECT APPRAISAL
 

CLIENT World Bank
 
BUDGET $20,000
 
DATE 1985
 
Chemonics provided the financial analyst on an appraisal team for the ChannelMaintenance Project to evaluate the financial viability of four public sector companies
responsible for the maintenance of drainage systems and canals throughout Egypt.
 

EGYPT 
MINYA AND FAYOUM AGRICULTURE DEVELOPMENT AND THE WEST
 
BEHEIRA PROJECT
 

CLIENT World Bank on behalf of IFAD
 
BUDGET $20,000
 
DATES 1983-1985
 
Chemonics' management systems specialist served under three separate contracts as anaccounting and financial management advisor, reviewing project accounting, auditing,
procurement, monitoring and evaluation systems, and conducting workshops for local 
staff to improve procedures. 

EGYPT 
SMALL-SCALE AGRICULTURAL ACTIVITIES 

CLIENT USAID/Egypt and GOE 
BUDGET $480,000 
DATES 1980-1983 
An agricultural engineer and short-term technicians helped to develop an appropriate
technology capability within the MOA; expand small, rural-based agribusiness
enterprises; and introduce new technologies for small farmers. Nearly 50 subprojects
were identified, ircluding local manufacture of vegetable packing boxes, pest control
devices, harvesting equipment, solar drying equipment, drip irrigation, and raw silk 
production schemes. 
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INDONESIA
 
PROVINCIAL AREA DEVELOPMENT PROGRAM (PDPII)
 

CLIENT USAID/Indonesia and GOI 
BUDGET $370,000 
DATES 1979-1982 
Under subcontract to Resources Management International (RMI), Chemonics provided 
an agricultural extension advisor to the Ministry of Home Affairs of the GOI to help
imp,-we rural development planning and implementation at the local level. Small-scale,
quick-impact, experimental subprojects included input promotion, credit, cooperatives,
mixed crop and livestock production, and marine and freshwater fish production. 

JORDAN 
FRESH FRUIT AND VEGETABLE MARKETING STUDY 

CLIENT USAID/Jordan and GOJ 
BUDGET $50,000 
DATE 1980 
Three marketing and cribusiness experts reviewed the performance of domestic and 
export markets for fresh fruits and vegetables produced in the Jordan Valley.
Recommendations were made to the Jordan Valley Authority to improve government
policy and market structure. 

MIDDLE EAST AND NORTH AFRICA 
PROJECT IMPLEMENTATION STUDY AND WORKSHOP 

CLIENT IFAD 
BUDGET $10,000 
DATE 1985 
Chemonics' advisor prepared one of three case studies, using the Minya Agticultural
Development Project as a model, to find ways to identify and resolve potential
bottlenecks in project implementation. The advisor also served as a facilitator in 
workshop discussions sponsored by the International Fund for Agricultural
Development, conducted for the benefit of 50 visiting project managers from 12 different 
countries in North Africa and the Middle East. 

PAKISTAN 
FERTILIZER POLICY STUDY 

CLIENT USAID/Pakistan 
BUDGET $200,000 
DATES 1984-1985 
Working with local fertilizer agencies, private manufacturers and distributors, 
Chemonics experts performed studies and surveys to arrive at workable policy
recommendations to increase private sector participation in the Pakistani fertilizer 
industry. Presentation of findings took the form of a technical report and slide show. 
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SRI LANKA
 
ON-FARM WATER MANAGEMENT 

CLIENT USAID/Sri Lanka and GOSL
 
BUDGET $380,000
 
DATES 1978-1981
 
As part of the development of the Mahaweli River Basin, Chemonics provided special
ists in land preparation, on-farm water management, and rice agronomy to research
efficient water use methods for rice, soybeans, cowpeas, corn, and chilies on small, 2.5
acre plots. 

THAILAND
 
AGRO-INDUSTRIAL PREFEASIBILITY 
 STUDIES 

CLIENT USAID/Thailand and GOT
 
BUDGET $410,000
 
DATES 1977-1978
 
In an effort to encourage agribusiness investment in Thailand, 11 agribusiness specialists prepared eight product area studies and 12 prefeasibility studies on processed foodfor export, meat, maize, rubber, and leather products, and essential and seed oils. 

YEMEN ARAB REPUBLIC
 
LOCAL RESOURCES FOR DEVELOPMENT
 

CLIENT USAID/Yemen and CYDA 
BUDGET $6,700,000
 
DATES 1980-1984
 
Ten specialists were based in Sana'a, Hodeida, and Hajja, helping the Confederation of
Yemeni Development Associations (CYDA) upgrade rural development and infrastruc
ture capabilities at the local, provincial, and national levels. They provided administra
tive and planning assistance, set up training programs, created a rural development
information system, and helped design and construct potable water systems, roads, and 
schools. 

LATIN AMERICA/CARIBBEAN REGION, ONGOING PROJECTS IN 1987
1989 

BELIZE 
COMMERCIALIZATION OF ALTERNATIVE CROPS 

CLIENT USAID/Belize and GOB 
BUDGET $3,530,000 
DATES 1986-1990 
Chemonics' advisors and the Belize Agribusiness Company (BABCO) are working with
farmers in two northern districts to bring about increased crop diversification. Fruit andvegetable crops are targeted for export and oilseeds for import substitution. A unique
innovation calls for private U.S. fruit and vegetable firms, under subcontract, to help
direct production and marketing trials for prospective crops. 
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BOLIVIA
 
AGRICULTURE SECTOR ASSESSMENT (IQC)
 

CLIENT USAID/Bolivia
BUDGET $180,000
 
DATES 1987-1988
 
A 10-person team was contracted to formulate an Agriculture Sector Assistance Strategy
for USAID/Bolivia from 1988 to 1992, including identification of projects and
beneficiaries; analysis of production constraints; and a plan to involve the private sector
in the agriculture sector. Twenty project concept papers were offered. 

BOLIVIA
 
POTATO SEED PROJECT DESIGN
 
CLIENT Missions of Switzerland and The Netherlands in Bolivia 
BUDGET $13,000, $6,000
 
DATE 1988
 
Under consecutive contracts, Chemonics provided a technical specialist to design a
potato seed project. The strategy involved obtaining varieties from both international

and local sources and utilizing the framework of the regional seed boards established

under an earlier Chemonics project in country, Agriculture Sector II.
 

BOLIVIA 
RESTRUCTURING OF THE MINISTRY OF AGRICULTURE (IQC) 

CLIENT USAID/Bolivia
BUDGET $35,000
 
DATE 1987
 
Chemonics' team evaluated various proposals to reorganize the ministry, suggesting ashift of certain functions to the private sector. Recommendations were also made for
alternatives to restructure the public and private agriculture sectors. 

CENTRAL AMERICA 
NON-TRADITIONAL AGRICULTURAL EXPORT SUPPORT 

CLIENT AID ROCAP 
BUDGET $7,200,000 
DATES 1986-1991 
Chemonics is providing five long-term experts to help promote non-traditional
agricultural exports from Central America via key private export federations. Federation
staff, producer and marketing associations, cooperatives, and other enterprises arereceiving training and technical assistance in production, post-harvest handling,
transport, marketing, and information use. 
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CENTRAL AMERICA
 
REGIONAL RURAL AGRIBUSINESS DEVELOPMENT
 

CLIENT 	 AID, ROCAP, and CABEI 
BUDGET 	 $1,590,000 
DATES 	 1986-1988 
Chemonics has provided three advisors to fortify the capability of CABEI (the Central 
American Bank for Economic Integration) and member banks in Honduras, Guatemala,
Costa Rica, and El Salvador. The objective is to help banks identify, analyze, and fi
nance agro-export ventures in the region as part of the Regional Rural Agribusiness
Development 	Program, a $17.5 million joint USAID/CABEI effort. 

COSTA RICA 
CATIE ASSESSMENT 

CLIENT 	 AID ROCAP 
BUDGET 	 $44,000 
DATE 	 1989 
Two Chemonics teams of specialists conducted a study on improving the management of 
the Tropical Agriculture Research and Educational Center (CATIE) with emphasis on the 
implementation of a 10-year strategy. 

COSTA RICA 
PASSION FRUIT AND GUANABANA EVALUATION 

CLIENT 	 Costa Rican AgriculturalInvestment and Trade PromotionProgram (CAAP)
BUDGET 	 $25,000 
DATES 	 1988-1989 
Two Chemonics specialists surveyed over 100 U.S. and Puerto Rican importers and 
manufacturers of passion fruit and guanabana (soursop) to assess product use, demand,
technical specifications, distribution channels, and supply/demand price relationships.
Trade associations and commercial attaches were also contacted to identify important 
market segments and trends. 

DOMINICAN REPUBLIC 
ON-FARM WATER MANAGEMENT 

CLIENT 	 USAID/Dominican Republic and National Institute of HydraulicResources 
(INDRHI)

BUDGET $700,000, $270,000, $190,000 
DATES 1985-1987, 1987-1989, 1989-1990 
Under subcontract to Utah State University, three Chemonics' advisors worked with 
farmers to form irrigated water-user associations, advising on water-efficient farm 
management practices, and conducting water use studies for foodcrops (rice, corn, and 
wheat) and export crops (fruits and vegetables). In the follow-on contract, Chemonics is 
fielding a district management advisor to oversee projects in the Azua region. 
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DOMINICAN REPUBLIC 
SMALL FARMER CREDIT AND FOOD DEVELOPMENT PROJECT 

CLIENT IFAD, UNDP 
BUDGET $7,000 
DATE 1987 
Chemonics provided a financial analyst to work on a five-person project appraisal team 
for the United Nations Development Program (UNDP) and the International Fund for 
Agricultural Development (IFAD). The major tasks were as follows: assess the project's 
financial environment and costs by component; evaluate credit demand; analyze lending 
operations; and evaluate marketing proposals. 

EASTERN CARIBBEAN 
AGRICULTURAL SECTOR STRATEGY (IQC) 

CLIENT AID Regional Development Office for the Caribbean 
BUDGET $50,000 
DATE 1988 
A three-person team developed the strategy for future assistance by RDO/C (Regional 
Development Office for the Caribbean) to the English-speaking nations of the Eastern 
Caribbean, including Dominica, Grenada, Antigua, St. Lucia, Montserrat, St. Kitts-
Nevis, St. Vincent and the Grenadines, and Guyana. 

ECUADOR 
AGRICULTURAL RESEARCH AND EXTENSION 

CLIENT USAID/Ecuador 
BUDGET $18,000 
DATE 1987 
Chemonics provided design assistance to strengthen the role of the private sector in 
agricultural technology transfer by creating a private research foundation, FEDIA. 
Chemonics described the private agricultural sector as well as FEDIA's endowment 
requirements and development and management processes. 

ECUADOR 
EVALUATION OF THE NON-TRADITIONAL AGRICULTURAL EXPORTS 
PROJECT (IQC) 

CLIENT USAID/Ecuador 
BUDGET $65,000 
DATE 1988 
Marketing, finance, and institutional development specialists conducted an evaluation of 
an ongoing project to improve GOE's export planning, information support services, 
and disbursement of agribusiness investment credit funds. The team analyzed project 
impact on production, exports and employment. 
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ECUADOR
 
NON-TRADITIONAL AGRICULTURAL EXPORTS PROJECT DESIGN
 

CLIENT USAID/Ecuador

BUDGET $78,000
 
DATES 1988-1989
 
A team of five chemonics specialists analyzed and provided recommendations on a range
of issues related to the Ecuador Non-Traditional Exports Project Redesign, including

commodity selection and technology generation and transfer.
 

EL SALVADOR
 
AGRICULTURAL RESEARCH DEVELOPMENT FOUNDATION DESIGN
 

CLIENT USAID/EI Salvador
 
BUDGET $15,000
 
DATE 1988
 
Through a subcontract with Rutgers University, Chemonics' advisor assessed the need

for and probable success of a private agricultural research foundation in El Salvador.

Issues and constraints impacting on the development of that institution were identified.
 
Logistical and personnel requirements were determined. 

GUATEMALA
 
PREPARATION OF DATA COLLECTION MANUAL 

CLIENT USAID/Guatemala 
BUDGET $1,300
 
DATE 1987
 
Chemonics' MIS specialist prepared a manual on the preparation of an agricultural and
rural development database, defining relevant variables, methods for collecting and
tabulating data, and a list of primary and secondary sources of information. 

HAITI
 
COFFEE COOPERATIVES PROJECT DESIGN (IQC)
 

CLIENT USAID/Haiti 
BUDGET $130,000 
DATE 1988 
A six-person team drafted the project paper to strengthen coffee cooperatives and
expand their member services. Three components were defined: production and
extension; cooperative development; and credit. Increasing women's participation in
the cooperative movement was also an important element of study. 
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HONDURAS
 
AGRICULTURAL POLICY (IQC)
 

CLIENT USAID/Honduras
 
BUDGET $105,000
 
DATES 1988-1989
 
A Chemonics specialist performed a systematic review of the agricultural sector in 
Honduras over the last eight years to identify and evaluate development trends. 
Economic policies of the GOH affecting the agricultural sector were analyzed and their 
potential impact on future development evaluated. 

HONDURAS
 
AGRICULTURE SECTORAL STRATEGY (IQC)
 

CLIENT USAID/Honduras

BUDGET $40,000
 
DATE 1987
 
Chemonics' team assisted USAID in designing an agriculture sector strategy with the 
following policy recommendations: enhanced land-use productivity to help small

hi!side farmers convert to low-input conservation practices; concentration of existing

investments in regional market towns to maximize the agglomerative effects of such
 
investments; policy change to improve the operations of land markets; and better forest 
management. 

HONDURAS
 
FONDO GANADERO DE HONDURAS PROJECT (IQC)
 

CLIENT USAID/Honduras 
BUDGET $70,000
 
DATE 1987
 
A four-person Chemonics team performed an interim evaluation of a small-farm 
livestock project that used a corporate entity (Fondo Ganadero) to form production
companies with landowners. The team recommended actions to turn operating losses 
around, including increased emphasis on enterprises that provide cash returns from the 
sale of animals, and cost-sharing between the Fondo and the depositor for animal health 
and transportation costs. 

HONDURAS 
NATURAL RESOURCES MANAGEMENT 

CLIENT USAID/Hondurasand GOH 
BUDGET $2,300,000 
DATES 1983-1987 
The project promoted watershed management practices that conserve soil and water 
among small, hillside farmers in the Choluteca River region. Up to six resident advisors 
and various short-term experts provided assistance in watershed management, natural 
resources planning, soil conservation, agroforestry, pasture and range management,
animal husbandry, vegetable and fruit tree production, and extension, using audiovisual 
materials. Over 6,000 farm families were reached by the third year. 
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JAMAICA
 
AGRICULTURAL SECTOR STRATEGY STUDY
 

CLIENT USAID/Jamaica 
BUDGET $15,000
 
DATE 1987
 
Chemonics provided an agricultural project design specialist to review USAID 
agricultural development policy in Jamaica to suggest ways to bridge the gap between the 
macroeconomics of national-level investment programs and the microeconomics of
 
individual projects.
 

LATIN AMERICA/CARIBBEAN
 
GUIDELINES FOR PREPARING AGRICULTURAL SECTOR STRATEGIES (IQC)
 
CLIENT AID/Bureau for Latin America and the Caribbean 
BUDGET $10,000
 
DATE 1988
 
Chemonics' deputy director authored a document to help agricultural and rural 
development officers of the Latin American/Caribbean region prepare agricultural sector 
assignments and strategies. It was written as a practical guide to developing an
 
analytical basis for such strategies.
 

PANAMA
 
AGRICULTURAL TECHNOLOGY TRANSFER
 

CLIENT USAID/Panama and GOP 
BUDGET $1,510,000 
DATES 1984-1988 
Two agricultural extensionists and various short-term specialists helped to establish an 
agricultural technology transfer system in Chiriqui Province to provide small- and 
medium-scale producers in the region with a continuous flow of information on crop
and animal husbandry, crop varieties, and livestock breeds. 

PERU 
AGRICULTURAL TECHNOLOGY TRANSFORMATION 

CLIENT USAID/Peru 
BUDGET $100,000 
DATE 1987 
Chemonics provided a five-person team to prepare a project paper on agricultural
technology transfer in Peru. The three main components were designed to: (1) continue 
development of the public sector research and extension organization, INIPA; (2)
strengthen the National Agrarian University and selected regional universities; and (3)
involve the private agricultural sector in technology generation and extension. 
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LATIN AMERICA/CARIBBEAN REGION, PROJECTS PRIOR TO 1987 

BOLIVIA 
AGRIBUSINESS AND ARTISANRY PROJECT 

CLIENT USAID/Bolivia and the CentralBank of Bolivia 
BUDGET $470,000 
DATES 1984-1986 
Chemonics' financial specialists assisted the Central Bank, regional offices and inter
mediary credit institutions to increase credit lines, improve credit analysis, and manage
credit portfolios, in order to promote rural artisanry projects and small- to medium
sized agribusinesses. Training programs and operations manuals were also developed. 

BOLIVIA 
AGRICULTURE SECTOR II 

CLIENT USAID/Bolivia and GOB 
BUDGET $5,640,000 
DATES 1979-1986 
Agriculture Sector II was a broad-based effort to increase productivity in the small- and
medium-sized farm sectors, providing assistance in sectoral planning and management,
agricultural information systems, audiovisual communications, soil conservation, )and
clearing, heavy equipment and farm machinery maintenance, and cotton production.
The final project years were heavily devoted to seed improvement, achieving national
self-sufficiency in soybean seed production. 

ECUADOR 
PRELIMINARY ASSESSMENT OF ENVIRONMENTAL CONCERNS 

CLIENT USAID/Ecuador 
BUDGET $30,000 
DATE 1979 
Three specialists conducted a study of environmental degradation resulting from shifting
cultivation practices, deforestation, erosion, and population growth. An analysis oflocal and international environmental institutions was performed and recommendations 
made to strengthen them. 

GUATEMALA 
REFORESTATION AND SOIL CONSERVATION REVIEW 

CLIENT INAFOR and CARE/Guatemala 
BUDGET $20,000 
DATE 1983 
Two Chemonics specialists reviewed the large reforestation and soil conservation pro
ject in Guatemala, in existence since 1973 and supported by the Instituto Nacional
Forestal (INAFOR), CARE/Guatemala. Planning, monitoring, and evaluation systems
were reviewed as well as technical aspects of forestry, soil conservation, agricultural
production, and fuel-saving practices. Recommendations were made regarding proper
management of the renewable natural resource base. 
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GUYANA 
DEVELOPMENT OF A RICE GRADING ENTITY 

CLIENT USAID/Guyana and GOG 
BUDGET $20,000 
DATE 1983 
Under subcontract to the International Research Institute, a Chemonics grain marketing
specialist served under three contracts, assessing rice grading procedures and making
recommendations for the establishment of a grain grading authority to undertake 
standards of development; domestic and export inspection; grading appeals and licens
ing; and training of inspection personnel. 

PANAMA 
NATURAL RESOURCES MANAGEMENT 

CLIENT USAID/Panama and GOP 
BUDGET $175,000 
DATES 1984-1986 
Chemonics' natural resources management specialist worked with USAD/Panama and
the Renewable Natural Resources Directorate of the GOP helping design and manage
environmental conservation and natural resources programs. These included a $50 
million forest, soil, and water resources management project, a $16 million watershed 
management project, and a $1 million natural resources education grant. 

PERU 
CENTRAL SELVA RESOURCE MANAGEMENT PROJECT 

CLIENT USAID/Peru 
BUDGET $10,000 
DATE 1986 
A Chemonics natural resources specialist wrote a project paper supplement for a 
program in the Palcazu Valley of the Peruvian high jungle. Redesigned technical 
assistance emphasized applied research, with specific interventions in forestry, crop,
and livestock systems, conservation, and land use. 

CENTRAL PROJECTS, ONGOING PROJECTS IN 1987-1989 

WORLDWIDE 
AGRICULTURE (IQC) 

CLIENT AID/Washington
BUDGET Minimum $10,000; Maximum $3,000,000 
DATES 1987-1990 
Under an Indefinite Quantity Contract (IQC) in agriculturg, an umbrella contract with
AID for short-term services worldwide, Chemonics provides senior specialists in a wide 
range of agricultural disciplines. Tasks include preparation of sectoral analyses, and 
project identification, design, and evaluation documents. (See individual IQC projects
listed by country or region.) 
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WORLDWIDE 
ARDN PORTFOLIO REVIEW (IQC) 

CLIENT Bureaufor Science and Technology 
BUDGET $75,000 
DATE 1988 
Through the joint efforts of AID/Washington personnel and Chemonics staff, a seven
person team examined the Agriculture, Rural Development, and Nutrition portfolio, in 
particular, focusing on natural resources and sustainable agriculture, the macro
economic and agricultural policy environment, credit supply, construction and 
infrastructure, and technology transfer and generation. 

WORLDWIDE 
ASSESSMENT OF THE FISHERIES SECTOR (IQC) 

CLIENT Bureaufor Science and Technology
BUDGET $40,000 
DATES 1987-1988 
Working for the AID Agriculture, Rural Development and Nutrition Program,
Chemonics' team developed a comprehensive statement on the fisheries sector in 
developing countries (including aquaculture), outlining the present importance and uses 
of fish, employment in the fisheries sector, and the status and future potential of 
international development efforts. 

WORLDWIDE 
EVALUATION AND REDESIGN OF FARMING SYSTEMS SUPPORT PROGRAM 
(IQC) 

CLIENT Bureaufor Science and Technology
BUDGET $50,000 
DATES 1987-1988 
Working with staff from the Science and Technology Bureau, Chemonics' team evaluated 
the Farming Systems Support Program and developed a new design with a view towards 
better coordination of farming systems research programs worldwide. 

WORLDWIDE
 
REVIEW OF THE AID NATURAL RESOURCES PROJECT PORTFOLIO (IQC)
 

CLIENT Bureaufor Science and Technology
BUDGET $50,000 
DATES 1987-1988 
For the AID Bureau of Science and Technology, the Office of Agriculture, Chemonics' 
team reviewed the natural resources project portfolio to determine the relevance of
existing projects and programs to the agency's 1987 "Statement and Rationale" and to 
improve the coordination, management, and general efficiency of these projects and 
programs, given budgetary and personnel constraints. 
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WORLDWIDE
 
SPRING AND WINTER CEREALS PROJECT EVALUATION (IQC)
 

CLIENT Burenu for Science and Technology 
BUDGET $25,000 
DATE 1988 
Chemonics provided a team of three experts to assess the progress of an AID winter and 
spring cereals crossing project at Oregon State University. The evaluation focused on 
project capability to develop enhanced germ plasm of facultative and winter types of 
wheat and barley, and to distribute these to less developed countries (LDCs) to be used in 
local breeding programs. 
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