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CAPE VERDE (655) PY O 1UY4 ANNUAL BUDGL T SUBMLYD JuN
TABLE 1 : APPROPRIATION SUMMARY (3000)

>hwoca- FY 193] FY 1992 FY 1993 FY 199) FY 1984 FY 1995

‘ ACTUAL ESTIMATE ce PLANNED PROPOSED PROPOSED
DEVELOPMENT FUND FOR AFRICA 2,300 3,000 2,100 2,700 2,700 2,700

DEVELOPMENT ASSISTANCE TOTAL: 2,300 3,000 2,700 .10 2,100 2.700
ECONOMIC SUPPORT FUND 1,144

DA & ESF TOTAL: 3 3,000 2,700 2,700 2,700 2,700

*

PL 480 TITLE 11 408 980 1.726 1,764 1,920 1.920

OPERATING EXPENSES {u.S. §) 450 482 457 525

* - FY 1991 food aid was provided under Section 416 (b) rather than PL 480 Title Il.
Value of commodity (corn) was $2,088, excluding ocean freight costs. FY 1992/93

estimates based on cost of $98/MI. FY 1994/95 proposals based on cost of $96/MT.
None includes cost of ocean freight.



ﬂ"n dﬂg —OOQ- 1 B3N DHNUAL weveh | swe s e e
TABLE IV : PROJECT BUDGET DATA {U.S. $000}

0BL1G oBLLG -=~FY 1992 £5T.-- cee-==FY 1993 PLANNED-~~-->  --FY 1994 PROF.- FY 1895
PROJECT FUND NPA  DATE --TOTAL COST-- THRU oBLIG EAPEND  OBLIG EXPEND YR END oBLIG EXPEND 0BLIG
NUMBER SRC WD INIT/FIMAL AUTH PLAN  FY 1991 ATIONS ITURES  ATIONS ITURES  MORTGAGE  ATIONS ITURES PROP PACD

llllllllllll’llllillu-lclllllilllllll|lt0lllllllt|_-UIISOI||l|ll||ltlnlllll|ll|ill||||||0Il|||llllt-|nl.._-lllln|lll||lllttlnnlnllll|tl

655-0011 FOOD CROP RESEARCH
SHG PA 8287 4,688 4,808 4,688 347 8/31/92
655-0013 WATERSHED DEVELOPMENT 12/31/92
$S6 PA 8492 2,000 2,000 2,000 260
SHG PA 8492 S5.611  S.811  S.6I 850
PROJLCT TOTAL: 7.811 7.811 7,611 4] 260 0 850 0 0 [\ 0
655-0014 EXPORT DEVELOPMENT SERVICES * 9/30/94
SS G PA B9 D4 4,000 4,800 4,000 1,455 600 1,378 1,370
855-0015 PROGRAM DEY AND SUPPORT C
S$G PA 88 C 1,250 350 250 150 250 200 200 250 200
855-0017 VATERSHED AND APPLIED RESEARCH DEV. 9/30/98
$56 PA 9196 9,000 9,000 1,800 2,000 1.150  1.500  4.050 1,800 1,500 900
§55-0018 ECONOMIC SUPPORT PROGRAM (NPA) 9/11/94
ES6 CT 9191 1,044 1,048 1,144 1,144
]
655-AFKI EAMILY HEALTH INITIATIVES 11 9/30/94 ~
SSG PA B8 C 200 100 100 100 100 100 100
]
855-ATLS AFRICAN TRNG. FOR LEADERSHEP & SKILLS 9/30/95
$$6 PA 90C 800 300 300 300 300 300 300 300
§55-HROA HUMAN RESOURCE DEVELOPMENT ASS1STANCE 9/30/95
sSG PA 88 C 600 350 350 300 300 300 300 300

REPORT TOTAL: 26,443 29,693 19,593 3,000 4,108 2.700 4,425 4,050 2,700 3,820 2.700

655-0019 Export Development Services 1I
SS G PA 95 99 5,000 -- - - -- - - - - 1,000 9/30/96



CAPE VERDE (855) FY 1994 ANNUAL BUOGET SUBMISSION PAGL 2
TABLE IV : PROJECT BUDGET DATA (U.5. $000)

oBLIG 0BLIG --FY 1992 EST.-- ees===FY 1993 PLANMED------  --FY 1994 PROP.-  FY 1995
PROJECT FUND NPA  DATE --TOTAL COST-- THRY osLiG EXPENG  OBLIG EXPEND YR END oBL1G EXPEND OBLIG
NUMBER SRC IND INIT/FINAL AUTH PLAN  FY 1991 ATIONS ITURES ATIONS JTURES  MORTGAGE  ATIONS ITURES PROP

llllllllllllll!!llll-Innulii‘ll‘tllllliIll.ltll||lllt|-ll...-n..lllll.-!..ll|lllli.lllllcsllllltli..II_..lll!llllllittlllllt.-llllllll!lillll

APPROPRIATION SUMMARY

5% 3,000 2,615 2,700 3,775 4,090 2.100 3,820 2,700
SH 0 7 0 650 0 0 0 ]
€5 0 1,144 0 0 0 ¢ 0 0

REPORT TOVAL: 3,000 4,106 2,700 4,425 4,050 2,700 3,820 2,700



TABLE IV

Notes

1) The Mission intends to amend the Export Development Services
Project (655-0014) in FY 1993 to increase the LOP amount by
$600,000 to a new total of $4,600,000.

The additional funding is required to finance costs of planned
technical assistance (long and short term), pre-feasibility and
feasibility studies and training.

As the project has evolved and the scope of prcposed TA and
studies has become better defined, it is apparent that funding
requirements were underestimated at the time of project design
in FY 1989.

The proposed project amendment will require an amendment to the
project authorization, and an accompanying action memorandum, a
Congressional Notification, and a revision of the financial plan.
The project purpose, proposed activities and PACD will remain
unchanged.

The Mission plans to amend the project in the third quarter of
FY 1993, following the mid-term evaluation which is expected to
be completed and transmitted to AID/W in the secoad quarter of
FY 1993. Assistance from REDSO/WCA (PDO and 2LA) will be
requested during the FY 1993 Scheduling Conference,.

2) OAR has not included funding for support to family planning
activities in FY 1995, since the current PACD for the Regional
Family Health Initiatives Il project is 9/30/94. However, the
Mission considers a modest amount of support for GOCV family
planning efforts, consistent with budget and staffing
constraints, to be extremely important for the foreseeable
future. Given limited staff resources, design and management of
a bilateral project does not appear to be a feasible option,
This, in turn, precludes the possibility of buy-ins or OYB
transfers to centrally funded projects.

Consequently, the Mission will be exploring post-FHI II options
for continued support to family planning during the coming year.
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FY 1994 ANNUAL BUOGET SUBMISSION

AC/S1 AGGREGATE ANA
ACTIVLTY CODES

(V.S. Dollars Thous
FY 1992 €57
ACTIVITY AMOUNT
CROP PRODUCTION. . . 300
RESOURCE MGMT FOR AGRIC. vnoocnqﬂoz v ﬂnoocnqnc_qq %0
AGRICULTURAL TRAINING AMD EXTENSION . . . . joo
HUMAN RESOURCE DEVELOPMENT FOR INDIVIDUALS. . . 650
FORESTRY . . e e e e e e 400
SOIL nozwnb<>~—oz . Ve e e e e e 300
WATER RESOURCES xb:bmmeZq e e e e e 300
MIV/AIDS . . . . . . . . . . . . .
PROGRAM DEVELOPMENT AND SUPPORT . . . . .
BUSINESS OEVELOPMENT PROMOTION. - ., . .
FINANCIAL MARKETS . . e e e e e
TRADE >:n INVESTMENT PROMOTION. . . . .
FAMILY PLANNING PROGRAM DEVELOPMEST . . . . . 50
FAMILY PLANNING SERVICE DELIVERY . . . . . . 50
PUBLIC SECTOR ADMINISTRATEON AND MANAGEMENT . . 200

PROGRAM TOTAL

3,000

LYIS
ands)
LMATE

PCT OF
TOTAL
PROGRAM

10.0 X
15.0%
10.0%

2.1 x
13.3 %

10,0 X
10.0X

——
~
nn

6.7 %

100.0 %

AMOUNT

173
258
173
600
230

173
173

75

240
60
300
50
50
150

2,700

FY 1993 PLANNED

PCT OF
TOTAL
PROGRAM

Lo,
L
e

h o o
= o L)
E R & 1 »

100.0 %

FY 1994 PROPOSED

AMOUNT

20
420
270

600
360

270
210

40

50
50

100

2,700

PCT OF
TOTAL
PROGRAM

10.0 X
15.6 X%
10.0 X
2.2 %
13.3 %

10.0 X
10.0 %

15X

100.0 X

£Y 1995 PROPOSED

AMOUNY

285
1
285

600
380

285
285

40

100

2,700

PCT OF
TOTAL
PROGRAM

10.6 %

18.2 %
10.6 %

2.2 %

B
[— XX ]
oo e
»n e

1.5%

3.7 X

100.0 X
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PRY

PYU

X1l

RAG

SPECIAL INTEREST

1. Substantive

1 b33 AMMUAL DUUGL Jutidsivn
AC/S] AGGREGATE AMALYIS

SPECIAL INTEREST CODES
{U.5. Dollars Thousands)

FY 1992 ESTIMATE

A. Spatial/Geographic Distrib. of Beneficiaries

RURAL . . . . . . . . . .

8. Special Targets

WOMEN IN DEVELOPMENT: INTEGRATED .
PRIVATE SECTOR DEVELOPMENT . .
INSTITUTION BUILDING . . . . .
MACROECONOMIC POLICY REFORM. . .
SECTORAL POLICY REFORM . . ., .

€. Food, Agriculture & Rural Development

IRRJGATION . . . . ., . . .
INTEGRATED AGRICULTUREAL SYSTEMS .

D. Enargy/Environment
REFORESTATION . . . . . .

I1. Institutional Machanisms
A. Public/Private

PUBLIC ENTITY . . . . . . .

PRIVATE ENTITY . . . . . . .

B. PV0/NGOs
pvo/ue0s, U.S. . . . . . .

C. Internstional Agricuitural Research Centers

0. Universities

TITLE XI1 UNIVERSITIES (OTHER THAN HBC'S) .

E. Non-Profit Drganizations

II1. Research and Davliopment Activities

A. Applied Ressarch
AGRICULTURAL RESEARCH. . . ., .

B. Basic Research
C. Development
IV. Training

PCT OF
AMOUNT  TOTAL

PROGRAN
L 2.000 66.7 %
o 25  0.8%
o 270 9.0%
. 05 13.5%
. 10 03X
D 90 13.0%
Lo 950 317 %
. 20 9.0%
. !0 12.7 %
. 5 08X
. M5 11LS X
. 335 112 %
.. 60 12.0 %

FY 1993 PLANNED

AMOUNT

1,150

25
648
701

18

10

224
548

155

506

367

198

193

207

PCT OF
ToraL
PROGRAM

42.6 %

7.1 %

1.7 %

FY 1994 PROPOSED

ANOUNT

25
160
360

10

k1]
855

243

346

25

il

302

324

PCT OF
TOTAL
PROGRAM

1.2X

12.0%

FY 1995 PROPOSED

ANOUNT

1,900

160
375

k1

903

257

328

328

s

342

PCT OF
TOTAL
PROGRAM

10.4 %

12.1 %

12.1 %

irex

12.7 %
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TFE
Tus
14
11C
TPV
AGF
ESA
WRM

.

TRAINING,
TRAINING,
TRAINING,
TRAINING,
TRAINING,

SPECIAL INTEREST

FEMALE . .
U.S.-BASED .

THIRD COUNTRY-BASED

IN-COUNTRY .
PRIVATE . .

AGROFORESTRY. . .

ENVIRONMENTALLY SUS

.

.

NATURAL RESOURCES MANAGEMENT .

.

TAINABLE AGROECOSYSTEMS .

.

FY

1994 ANNUAL BUDGET SUBMISSID

AC/S! AGGREGATE AMALYIS
SPECIAL INTEREST CODES
{U.5. Dollars Thousands)

FY 1992 ESTIMATE

FY 1993 PLANKED FY 1994 PROPOSED

PCY OF PCT OF PCY OF
ANOUNT TGTAL AMQUNT TOTAL AMOUNT TOTAL

PROGRAM PROGRAM PROGRAM

. 230 1.7 % 210 1.8% 210 .81
. 1o 5.7 % 630 233 % 14 6.4 %
. 10 2.3 % 60 21X 60 2.2 X
. 145 4.5 % 178 £eX 120 47X
. 180 6.0X% $58 20.7 % 180 86.7%
. 500 18.7 % 288 10.6 % 450 16.7 X%
. 2,000 86.7 X 1,150 @2.6% 1,800 66.7 X
. 2,050 60.3 X 1,175 a5 1,860 68.9 %

FY 1995 PROPOSED

AMOUNT

210
1
60
131
180
4715
1,800
1,960

PCT OF
TOTAL
PROGRAM

"~

NO R
O & On ~ O MND e
¥R PR PR DT I W PRI

b B K



w

{
s
(5

fefer to ABS Guidance Annax C for agyrugslion basta

of ACs and 5[s.
d from AC section of the

The above susmarias ars agggregations
constist of ACs only and cen ba derive

FY 1994 ANNUAL BUDGET SUBMISSION

AGGREGATION OF AC/S! CODES FOR SPECIAL [SSUES
{uU.5. Dollars Thousands)

FY 1992
ESTIMATE

Child Survival Funding --
Other Health --
Envircoment 1,100
Energy -
Forastry 550

Aggregate Analysis Report

FY 1993 FY 1994
PLANNED REQUEST
631 990
k] 485

Other aggregations

Fr 1995
PROPOSED

1,044

522
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FY 1934 ANNUAL BUOGET SUBMISSION

AC/S| SUMMARY REPORT
{U.S. Dollars Thousands)

PAGE

X FY9z X FY93 X FY94/95 FY 1992  FY 1993  FY 1994  FY 1995
ESTIMATE  PLANNED  REQUEST  PROPOSED
PROJECT NUMBER: 655-0014 TITLE: EXPORT DEVELOPMENT SERVICES
PEBD BUSINESS DEVELOPMENT PROMOTION
$1 CODE: NS 50 X% 50 X 50 % 120
S coDnE- PAL 45 X TR a5 Y 108
S! CODE: PRY 55 % 55 % 55 % 132
S1 CODE: PSD M0 0 10X 168
SI CODE: TPV Tox 10 % 0% 168
TOTAL AC CODE; 40X 40 % 40 X 240
PEFM  FINANCIAL MARKETS
$1 CODE: EPR 0% 0% 0% 18
SI CODE: INS 30 % 0% 0% 18
S1 COOE: PSD 0%  100%x 100% 60
TOTAL AC CODE: 10X 10 X 0% 60
PET] TRADE AND INVESTMENT PROMOTION
$1 CODE: INS 100% 100X 100X 300
SI CODE: PBL i x Jox 30 %X 90
SI CODE: PRY ox 70X 0% 210
SI CODE: PSD 70 X nx 10X 210
S| CODE: TPV 70 X 70 % 70 X 210
TOTAL AC CODE: 50 X 50 % 50 X 300
PROUECT TQIAL _100% 100X 100 % 0 600 o 0
PROJECT NUMBER: 655-0015 TITLE: PROGRAM DEV AND SUPPORT
AGRM RESOURCE MGMT FOR AGRIC. PRODUCTION & PRODUCTIVITY
$1 CODE: NRN 100 % 100 X 100 X 50 25 60 60
TOTAL AC CODE: 20 % 10 X 0% S0 25 60 60
HEWA HIV/ALDS
$1 CODE: PBL 00X JooX 0% 75
$1 CODE: TIC 0X 100 X 0X 75
TOTAL AC CODE; 0x X 0X% 75
PDAS PROGRAM DEVELOPMENT AND SUPPORT
TOVAL AC CODE: 0% 0X 20 % 40 A0



X FY92 X FY93 X FY94/95 FY 1992 FY 1993 FY 1994
: ESTIMATE  PLANNED  REQUEST
PSMG PUBLIC SECTOR ADMINISTRATION AND MANAGEMENT
S1 COOE: PSD 100% 100% 100% 200 150 100
TOTAL AC CODE: 0% 60%  SO% 200 150 100
BROJECT TOTAL _100% 100% 100 % 250 250 200
PROJECT NUMBER: 655-0017 TITLE: WATERSHED AND APPLIED RESEARCH DEV.
AGCP CROP PRODUCTION
S1 CODE: AGF 6% 0% 10% 30 17 27
S1 CODE: ESA 100% 100% 100 % 300 172 210
S1 CODE: 1AS 100% 100% 100X 300 172 270
SI CODE: IRR 30%  30%  30% 90 51 8l
S| CODE: NRM 100% 100X 100 % 300 172 270
SI CODE: PBL 5X 5% 5 X 15 8 13
SI CODE: PVU 5x 5% 5% 15 0 13
SI CODE: RAG 0% 20% 2% 60 3 54
$1 CODE: RUR 100X 100X 100% 300 172 210
S1 CODE: Tus 0% 210% 20% 60 3 54
SI CODE: XII 208 20% 20% 60 3 54
TOTAL AC CODE: 5%  15%  15% 300 172 270
AGRM RESOURCE MGMT FOR AGRIC. PRODUCTION & PRODUCTIVITY
SI CODE: AGF 1% 10X 10% 40 23 36
S1 CODE: ESA 100X 100% 100X 400 230 360
$1 CODE: [AS 100% 100% 100X 400 230 360
S1 CODE: IRR 3% 30%  30% 120 69 108
SI CODE: NRM 100X 100% 100 % 400 230 360
S1 CODE: PBL S X 5% 5% 20 1 18
SI CODE: PYU 5% 5% 5% 20 1 18
SI CODE: RAG S0X  50%  SOX 200 115 180
SI CODE: RUR 100% 100X 100% 400 230 360
SI CODE: TUS B’BX 5% 5% 100 57 90
SI CODE: XII /% 5% 5% 100 57 90
TOTAL AC CODE: 0% 20% 0% 400 230 360
AGTD AGRICULTURAL TRAINING AND EXTENSION
S1 COOE: AGF 0% l0x 10X 30 17 b3
SI CODE: £SA 100% 100X 100X 300 172 270
SI CODE: IAS 60X S0%X S0X 150 86 135

CAPE VERDE (655)

FY 1994 ANNUAL BUDGET SUBMISSION

AC/ST SUMMARY REPORT
{U.5. Dollars Thousands)

PAGE

FY 1995
PROPOSED

100
100
200

28
285
285

85
28%

14

1]

57
285

57

57

285

k1]
380
380
114
380
19
19
190
3580
95
95

380
28

285
142

- 10 -



CAPE VERDE (6%5) PAGE 3
FY 1994 ANWUAL BUDGET SUBMISSION

AC/S51 SUMMARY REPORT
(U.5. Dollars Thousands)

X FY92 % FY$d X FY94/95 FY 1992 Fy 1993 FY 1994 FY 199%
ESTIMATE PLANNED  REQUEST  PROPOSED

SI CODE: INS 100 % 100 % 100 X 100 112 20 205
$1 CODE: IRR WX wx WX 90 $1 8 85
$1 CODE: NRN 100 % 100 % 100 X 00 1n 21 285
St CODE: PBL L | 5X 5% 1% 8 13 14
$[ COOE: PW L | 5% 5% 15 ] 13 14
SI CODE: RUR 100 X 100 X 100 X 300 172 270 285
$I CODE: TIC 5% 35X H5X 15 43 67 7
$1 CoOE: XII B5x B 25X 15 43 67 n
TOTAL AC CODE: 15 %X 15 15X 300 172 an 285
EVFR  FORESTRY
$1 CODE: AGF - 70 X X . M0X 280 16) 252 266
S1 CODE: ESA 100 X 100 X 100 X 400 20 k11 380
SI CODE: IAS 10X 10 % 10 % 40 22 36 3
51 CODE: NRM 100 % 100 % 100 %X 400 230 350 k1 )
$1 CODE: PBL 40 0% 4% 160 92 144 152
51 COOE: PVU 40 % 40 % 40 % 160 R 144 152
51 CODE: RAG 10% 10 % 10 % 40 23 36 38
$1 CODE: REF ox X ox 120 69 108 14
$1 CODE: RUR 100 X 100% 100% 400 230 360 380
$1 CODE: TUS 10% 10X 10 X 40 23 3% 8
SI CoDE: XII 10x 10 X 10% 40 22 16 k]
TOTAL AC CODE: 20X 0% 0% 400 230 260 3a0
EVSC SOIL CONSERVATION
51 CODE: AGF 40 X X% 40 X 120 69 108 1
$1 CODE: ESA 100 X 100% 100X 300 112 2n 285
51 CODE: 1AS 10 % 10 X 10 X 30 17 27 28
S1 CODE: NRM 100 X 100 X 100 % o0 172 270 285
S copE: PBL 0% 01X 40X 120 69 108 114
51 CODE: PVU 40 % 40 X 40 X 120 69 108 114
SI CODE: RAG 10 X 10 X 10 % B 1) 17 27 28
SI CODE: REF 50 X 50 % 50 % 150 86 135 142
SI CODE: RUR 100 X 100 X 100 X 300 172 210 285
51 CODE: TUS 10 10 % 10X 30 17 27 28
S1 CODE: X1l 10 % 10% 10 % 30 1”7 ry 28
TOTAL AC CODE: 15 % 15 X 15 % 3oo 172 210 285

EVWR WATER RESOURCES MAWAGEMENT
S0 CODE: ESA 100 X 100% 100X 300 172 270 285
ST CODE: IAS 10% 10 % 10% k1) 17 a 28

- 11 -~



CAPE YERDE {655) PAGE 4
FY 1994 ANNUAL BUDGET SUBMISSION

AC/ST SUMMARY REPORT
(U.S. Dollars Thousands)

X FY92 % FY93 X FY94/9% FY 1992  FY 1993  FY 1994  FY {995
ESTIMATE  PLANNED  REQUEST  PROPOSED
S{ CODE: [RR 30X 0x 30 % 90 51 8i a5
$1 CODE: MAM 100% 1008 100% 300 172 2n 288
st CODF- PMI s 5 X L 15 (] 11 1
si COOE: PV L% ¢ 5% 5% 15 e 13 14
S1 COOE: RAG 10% 10 % 10 X 30 17 27 28
S| CODE: RUR 100% 100X 100 % 300 172 0 285
$I CODE: TUS 10% 10% 10 X 30 17 27 28
- S1 CODE: XII 10% 0% 10 % 10 1 27 28
TOTAL AC CODE: 15 %X 15 % 15 X 300 172 270 285
PROMECT TOTAL 100% tpox 100% 2.000 1.150 1800 . L8900 .
PROJECT WUMBER: 655-AFHI TITUE: FAMILY HEALTH INITIATIVES 11
PNPD FAMILY PLANNING PROGRAM DEVELOPMENT
S1 CODE: P8L nx 0% 0% 15 35 35
SI CODE: PRT 20X 20% 20% 10 1] 10
$1 CODE: SPR 20% 20% 0% 10 10 10
TOTAL AC CODE: 50X 50 X 50 X 50 50 50
PNSD FAMILY PLANNING SERVICE DELIVERY
S| CODE: PRT 30X X 0% 15 15 15
$1 CODE: WDl 0% 50 X 50 % 25 28 25
TOTAL AC CODE: 50 X 50 % 50 % 50 50 50
BROJECT JOTAL 100X 100K 100X 100 100 100 g

PROJECT MUMBER: B55-ATLS VITLE: AFRICAN TRNG. FOR LEADERSHIP & SKILLS
EDID HUMAN RESOURCE OEVELOPMENT FOR INDIVIDUALS

$1 CODE: TFE 0% X X . 90 90 90 90
$1 CODE: Tev 60 X 60 % 60 X 160 180 180 180
$1 CODE: TuS 100 X 100 X 100 % 300 300 300 300
TOTAL AC COOE: 100 % 100 X 100 X 300 300 300 300
PBOJECT TOTAL 100% 100X j00% 300 300 300 200
PROJECT NUMBER: 655-HRDA TITLE: WUMAN RESQURCE DEVELOPMENT ASSISTANCE

EDID HUMAN RESOURCE DEVELOPMENT FOR INDIVIDUALS

- 12 -



CAPE VERDE (655) PAGE %
FY 1994 ANNUAL BUDGET SUBMISSION

AC/S1 SUMMARY REPORT
(u.S. Dollars Thousands)

X FY92 X FY9) X FY94/95 Fy 1992 FY 199) FY 1994 FY 1995
ESTIMATE PLANNED REQUEST  PROPOSED

$1 CODE: INS X 0 % 30 % 105 80 90 90

S1 CoDE: PSO 20 % 2% 0 10 60 60 &0

$1 CODE: TFE 40 % 40X 40 X 140 120 120 120

$1 COOE: TiC ' o {1 4 79 &0 60 &0

$1 COOE: TTH 0% 2013 20 X 10 60 60 80

$1 COOE: Tus 80X 80X 80 x 210 100 180 180

TOTAL AC COOE: 100 X 100 X 100 X 350 300 300 00
BAGJECT JOIAL AGR.X___ 100X 100X 15 g 300 300
REPORT TOTAL 3,000 2,700 2,100 2.700

- 13 -



PROGRAM FOCUS SUMMARY ($000)

Objective # 1 Priv. Sect. Devel.

- 14 -

Project 1 Export Daevel. Servcs
. 655-0014) =- 600 - -
T Preyeck 2 [F 655-0010 - - — i, OO0
Totars for Objedtigery §o55-0010) - 600 = TTD
Objective # 2 HNat. Res. Mgmt.
Project 1 Watershed & Appl. Res. Dav.
(655-0017 2,000 1,150 1,800 900
PL 480 Title 11 3980 1,764 1,920 1,920
Totals for Objective # 2 2,980
Objective # 3 Human Res. Dev.
Project 1 Hum. Res. Dev. Asst
(698-04613.55) 350
Project 2 Afr. Trng. for Ldrshp. & Adv.
Skills (698B-0475.55) 300
Project 3 Fam. Health Init. II
{698-0462.55}) 100
Totals for Objective # 3 750




PROGRAM FOCUS SUMMARY

Narrative

The U.S. Assistance Program in Cape Verde has four objectives:

1) To help Cape Verde conserve and improve its fragile
natural resource base and maximize sustainable
agricultural production.

2) To assist the GOCV in diversifying its economy and
foreign exchange earnings by encouraging private
investment and export development.

3) To support human resource development throuch training
programs and family planning.

4) To provide food aid to address the country's structural
food deficit and rural employment needs, anc¢ serve as
non-inflationary balance of payments support.

Prior to 1989, the primary program focus was on soil and water
conservation activities, PL 480 local currency financed rural
employment and development of new and adapted vegetable and tuber
Crops. With the approval of the Export Development Services
Project (EDS), and the establishment of the Center for Export
Promotion (PROMEX), program emphasis began to shift to> assisting
Cape Verde to liberalize its economy and develop a foreign
exchange earning capacity.

"This shift in emphasis gained significant support when a new
government, committed to private sector promotion, a market-based
economy and decreased dependence on external donor assistance,
was elected in January 1991, The election marked the culmination
of Cape Verde's successful transition to multiparty democracy.
Understandably, the new government has looked to USAID for
increased assistance in its economic reform program, including
restructuring and privatization of the large parastatal sector,
and development of export/investment potential in areas such as
tourism, fisheries, transhipment and export processing zones.

The Mission will continue to support sound environmental
practices, soil and water <conservation and sustainable
agricultural production through the Watershed and Applied
Research Development (WARD) Project, which builds upon the
accomplishments of the previous Watershed Development and Food
Crop Research Projects. Program focus, however, will
increasingly be in the area of private sector, export and
investment promotion, The WARD project itself will emphasize
transition to local enterprise employment, and away from State
managed rural works activities.

At present, the OAR program is in a transition phase.

The new GOCV is still developing the policy and legislative
framework necessary to implement its economic reform and
liberalization program, Other donors, such as the World Bank,
are committing resources to support dreater private sector

- 15 -



development, including investment in basic infrastructure
necessary to promote increased private investment. Beginning in
FY 92, the food aid program will be a multi-year PL 480 Title II
monetization program managed by a U.S. Cooperative Development
Organization. Finally, a new A.I1.D. Representative is expected
to arrive in country in early FY 93.

All of these factors impact on the allocation of Mission
resources between its two principal objectives.

The fact that EDS, at its originally authorized level, was fully
funded in FY 91, and that WARD was authorized on 9/30/91, explain
the apparent discrepancy on Table 1IV-D between priorities
assigned and funds allocated to the two projects. It should be
noted that at least 50% of Mission training funds are targeted
to support private sector development, and that over 75% of FY
91 and FY 92 PD and S funds will be used to finance privatization
initiatives. In addition, increasing amounts of PL 480 local
currency will be channelled to support of activitizss designed to
promote cooperative and non-cooperative private rural enterprise,.

In this period of transition, the Mission will also explore the
possibility of increasing support to family planning, as part of
an integrated approach to assist Cape Verde to reduce dependency
on external donor assistance, and to deal with a potentially
explosive demographic situation, exacerbated by periodic drought
conditions and decreasing opportunities for emigration.

It must be understood that export/investment promction is a long
term effort. Economic reform and significantly increased foreign
exchange earnings will not have been achieved by the end of the
five-year EDS project. The Mission intends to develop a follow-
on project as a successor to EDS to begin in early FY 95.

Food aid will also have to continue for the foreseeable future
because of the country's structural deficit in basic grain
production,

In sum, OAR's program will focus increasingly on use of its DFA
and food aid resources to promote private enterprice development,
leading to decreased dependence on external aid., To accomplish
this, these resources, at least at present levels, must be
available to the Mission at a minimum for the next five to ten
years.
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CAPE VERDE (855) FY 1994 ANNUAL BUDGET SUBMISSION

PAGE 1
TABLE IVD : CENTRAL/REGIONAL BUREAU SUPPORT NEEDS
(V. 5. Dollars Thousands)

CENTRAL CENTRAL PROJECT TITLE MISSION PROJECT TITLE FY1993 FY1994 CORE

PROJ, # PROD, ¢ PLAN  PROP.
936-3031 FP TRNG FOR PARAMEDICAL AUX.COMMUNIT-11 855-AFHI FAMILY BEALTH INITIATIVES I} 60 60 NO
936-5872 AIDS TECHNICAL SUPPORT 655-0015 PROGRAM DEY AND SUPPORT 15 NO
940-2028 PRIVATE ENTERPRISE DEV SUPPORT 855-0015 PROGRAM DEY AND SUPPORT 150 100 NO
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TABLE IV-D

Narrative

In addition to the projects listed on Table IV D, OAR is likely
to request core funded assistance in FY 93 under the FHA/OFDA
PASA with USGS for Volcano Hazard Analysis and Monitoring (Ref
State 206053, para 4. A,). This possibility has been discussed
with OFDA on a preliminary basis,

Training assistance under Project 936-3031 is provided through
a buy-in to Agreement No. DPE-3031-2-00-9024-00 with INTRAH. The
proposed AIDSTECH support would come either from subproject 936-
5972.02 (Agreement No. DPE-5972-A-00-7057-00) or from the Family
Health International Cooperative Agreement (DPE-5972-A-00-1031-
00)0 )

OAR will explore the possibility of obtaining core financing
under the latter project to complement the planned buy-in amount.

In FY 92, the Mission used PD&S funds for buy-ins to the PRE
Privatization and Development Project (940-0016; International
Privatization Group Subproject) to support GOCV privatization
efforts. World Bank funding is now available to the GOCV for
this purpose.

In FY 93 and FY 94, OAR will continue to need PRE assistance in
private sector development related to the Export Development
Services Project {655-0014) in areas still to be defined.

Again in this instance, the Mission will seek core funds to
complement proposed buy-ins.

- 18 -



' CAPE VERDE (655)
. FY 1994 ANNUAL BUDGET SUBMISSION

TABLE V : PROPOSED PROGRAM RANKING

RANK ‘ PROGRAM FUNDING
($000)
PROJECT TITLE ‘ ALPPROP INCR
MCC LEVEL
655-AFHI FAMILY HEALTH INITIATIVES II §S 100
655-ATLS AFRICAN TRNG. FOR LEADERSHIP & SKILLS S8 300
655-HRDA HUMAN RESOURCE DEVELOPMENT ASSISTANCE S5 300
655-0017 WATERSHED AND APPLIED RESEARCH DEV. S§Ss 1,500
655-0015 PROGRAM DEV AND SUPPORT S8 100
TOTAL MCC REQUEST 2,300

INCREMENT LEVEL

1 655-0017 WATERSHED AND APPLIED RESEARCH DEV. SsS 300
2 655-0015 PROGRAM DEV AND SUPPORT SS 100
TOTAL INCREMENT REQUEST 400
TOTAL REQUEST 2,700
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CAPE VERDE (655)
FY 1994 ANNUAL BUOGET SUBMISSION

AFRICA BUREAU
TABLE VIA : AFR LCEXP ACTION PLAN
($thousands)
FY 1991 ACTUAL

TARGET

1-1
1-2
1-3

ECONOMIC STABILITY
REDUCED GOVERNMENT INVOLVEMENT

KEY PUBLIC SERVICES:FAMILY PLANNING

CHILD SURVIVAL
OTHER HEALTH
BASIC EDUCATION
TRANSP INFRSTRU

COMMODITY MARKETS

FACTOR MARKETS

NATURAL RESOURCE MGT

AGRIC TECHNOLOGY DEVEL

JOB SKILLS & PRODUCTIVITY

REDUCE INSTABILITY

FAMINE PREPAREDNESS

FOOD & INCOME

AGRIC PRODUCTION & UTIL

FY TOTALS:

- 20 -

0.0
0.0
0.0
800
0.0
0.0
0.0
0.0
1,144

343
2,287



CAPE VERDE (655)

FY 1994 ANNUAL BUDGET SUBMISSION

AFRICA BUREAU
TABLE VIA : AFR LCEXP ACTION PLAN
: ($thousands)
FY 1992: ESTIMATE

A e A N g D A e A e e e

2-2
3-1
3-2
3-3

4-2
4-3
4-4

ECONOMIC STABILITY °

REDUCED GOVERNMENT INVOLVEMENT

KEY PUBLIC SERVICES:FAMILY PLANNING
CHILD SURVIVAL
OTHER HEALTH
BASIC EDUCATION
TRANSP INFRSTRU

COMMODITY MARKETS

FACTOR MARKETS

NATURAL RESOURCE MGT

AGRIC TECHNOLOGY DEVEL

JOB SKILLS & PRODUCTIVITY

REDUCE INSTABILITY

FAMINE PREPAREDNESS

FOOD & INCOME

AGRIC PRODUCTION & UTIL

FY TOTALS:

-21 -

o o o o

Qo o O o o o o o o

648

6.0
0.0
0.0

162

1,621



CAPE VERDE (655)
FY 1994 ANNUAL BUDGET SUBMISSION

AFRICA BUREAU
TABLE VIA : AFR LCEXP ACTION PLAN
($thousands)
FY 1993: PLANNED
TARGET
1-1 ECONOMIC STABILITY

2-2
3-1
3-2

4-1
4-2
4-3
4-4

REDUCED GOVERNMENT INVOLVEMENT _

KEY PUBLIC SERVICES:FAMILY PLANNING
CHILD SURVIVAL
OTHER HEALTH
BASIC EDUCATION
TRANSP INFRSTRU

COMMODITY MARKETS

FACTOR MARKETS-

NATURAL RESOURCE MGT

AGRIC TECHNOLOGY DEVEL

JOB SKILLS & PRODUCTIVITY

REDUCE INSTABILITY

FAMINE PREPAREDNESS

FOOD & INCOME

AGRIC PRODUCTION & UTIL

FY TOTALS:

- 22 -
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CAPE VERDE (6S5)
FY 1994 ANNUAL BUDGET SUBMISSION

AFRICA BUREAU
TABLE VIA : AFR LCEXP ACTION PLAN
' {$thousands)
FY 1994: PROPOSED

TARGET | ESF DFA  PL4BO
1-1 ECONCMIC STABILITY 0.0 0.0 0.0
1-2 REDUCED GOVERNMENT INVOLVEMENT 0.0 0.0 0.0
1-3 KEY PUBLIC SERVICES:FAMILY PLANNING 0.0 0.0 0.0
CHILD SURVIVAL 0.0 0.0 0.0

OTHER HEALTH 0.0 0.0 0.0

BASIC EDUCATION 0.0 0.0 0.0

TRANSP INFRSTRU 0.0 0.0 0.0

2-1 COMMODITY MARKETS 0.0 0.0 0.0
2-2 FACTOR MARKETS 0.0 0.0 0.0
3-1 NATURAL RESOURCE MGT 0.0 0.0 700
3-2 AGRIC TECHNOLOGY DEVEL 0.0 0.0 100
3-3 JOB SKILLS & PRODUCTIVITY 0.0 0.0 503
4-1 REDUCE INSTABILITY 0.0 0.0 0.0
4-2 FAMINE PREPAREDNESS 0.0 0.0 0.0
4-3 FOOD & INCOME 0.0 0.0 1,000
4-4 AGRIC PRODUCTION & UTIL 0.0 0.0 503
FY TOTALS: 0.0 0.0, 806
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TABLE VII _
FY 1994 ANNUAL BUDGET SUBMISSION

SCHEDULE OF EVALUATIONS COMPLETED AND PLANNED
(FY 1992 FY 1993, AND FY 1994)
USAID/Praia

Evaluation Officer: John W. Jones
Title: General Development Officer

Evaluation Date of Date Sent Funding
Activities Evaluation to AID/W Level
@) 3) 5)

=

| Export Development 11/30/92 2/93 $50,000
| Services 655-0014 03/30/94 6/94 9/30/94 $50,000 |

)
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— — — — - FY 1004 — ——
WORKFORCE CATEQOR OE TF  PROG AL OE T PROG AL of T  PRDG AL
U.S. Direct Hire as - as s LV ] as as
F.N. Direct Hire 1.0 1.0 1.0 10 1.0 1.0

20 20 1.0 10 1.0 1.0

75 20 1] 75 20 0.8 78 20 Y

OTHER U.S. GOVT. 0.0 0.0 a0
OTHER INSTITUTIONAL .0 00 00
MANPOWER CONTRACT S 00 00 o0
121 00 40 181 121 0.0 a0 151 121 o0 a0 15.1
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TABLE VIII (d)

Operating Expense Narrative

The Mission's FY 92 estimate includes post assignment travel for
the new AIDREP, based on the assumption that travel will be
initiated by 9/30/92. At the present time, however, it is not
certain that post assignment travel will occur in this fiscal
year. 1If not, additional funding will be required in FY 93 to
accomodate this expense.

During FY 92, OAR hired three additional FSNPSC's. One of these
individuals replaced an OE-funded USPSC as Program Manager for
the Mission HRD portfolio, which includes participant training
and family planning activities. The second replaced a PTRH
employee as Program Assistant preoviding administrative support
to the GDO and two USPSC Project Officers, The third was hired
was hired to provide secretarial support to the Mission under the
supervision of the Executive Assistant for Administration (also
a PTRH employee). The first two positions are directly related
to accomplishment of OAR program objectives in the areas of
export/investment promotion, natural resources
management/sustainable agricultural production and human rescurce
development. The third position is required to provide much
needed clerical/administrative support throughout th2 Mission,
including the Office of the A.I1.D. Representative, and will
contribute to improved general management and reduced internal
vulnerability. Previously, OAR has had anly one
secretary/translator, who also serves as communications and
records manager, for the entire Mission.

With respect to positions {as opposed to OE budget implications)
the increase in FSNSPSC positions has been offset by the
reduction in Mission ceilings by the one USPSC position mentioned
above and two PTRH slots (from four in FY 91 to two .n FY 92).
One additional project-funded USPSC position will be eliminated
in FY 93 as part of the Mission's program focus exercise. At
present, one of the two PTRH slots is unfilled. Three potential
candidates will be available over the next two to three months,
and OAR hopes to select one of these to fill the remaining
position in early FY 93, No additional personnel requirements
are foreseen at this time,

Decreases in the Ul00 expense category in FY 93 and PY 94 reflect
Mission estimates of allowance and travel requirements based on
unofficial and rather sketchy information available at this time
with respect to the prospective new AIDREP, size of fanily, ages
of children, ETA, etc. As noted above, post assignment travel
costs may have to be accomodated within the Mission's OE budget
in FY 93. 1Increases in the U200, U300 and U400 catecories for
FY 93 and FY 94 are due to inflation, planned salary (step)
increases, and increasing communications and utilities costs.
In the U500 category, increases in FY 93 are related to
anticipated increased needs for AID/W TDY assistance, conference
travel and training for new PSN employees. PY 93 increases in
the U600 category involve replacement of furniture for the
AIDREP's residence and replacement of one official vehicle. For
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FY 94, increases in the US00 category are due principally to
inflation. Decreased U600 category costs in FY 94 reflect
Mission planning to address most significant NXP procurement
needs in FY 92 and FY 93

The FY 95 estimate is based on the assumption that post
assignment travel costs will be incurred for the replacement of
the GDO, as well as HL/TRF costs for the current incumbent.

If requested funding levels are not forthcoming, OAR would have
to reduce planned travel, training and office operations costs
as far as possible, as well as planned NXP procurement in order
to accomodate such reductions.  Current staff levels cannot be
reduced without serious detriment to achievement of program
objectives and acceptable levels of manacement and
accountability.

During FY 92, the Mission has taken several steps to reduce
vulnerabilities, increase accountability, and improve general
management. These include establishment of a de facto EXO
position (Executive Assistant for Administration), increased ADP
capacity, redefinition of three FSNPSC positions to provide more
effective and efficient monitoring and management of NXP,
including official vehicle use, improvement of Mission filing
systems and ADP systems management, installation of the *Mini-
MACS" system for better tracking of OE and project obligations,
earmarks and expenditures, and implementation of Mission Orders
addressing several areas of internal vulnerabilitvy and audit
recommendations.

It should be noted, however, that the de facto EXO position is
filled by a PTRH employee without prior A.I1.D. experience, and
that the Mission has only two full-time USDH employees, the
AIDREP and the GDO. Even very small Missions like Cape Verde are
required to submit the same number of reports concerning NXP,
vehicles, contract and procurement actions, "Buy America®,
personnel, etc as larger Missions. WAAC, the Regional Contracts
Officer and REDSO/WCA provide excellent support to the Mission
within their own budget and personnel limitations. Still, it
must be recognized that increased reporting and audit
requirements, coupled with reduced OE budget and staffing make
it extremely difficult, if not impossible, for small Missions
without adequately trained administrative staff to respond fully,
and in a timely fashion, to all AID/W, IG and Congressionally
mandated reports on Mission management
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TABLE Vill{o)
655
Cape Verde

USDH BY BACKSTOP:
120

Us PSC's
FNPSC's
Other US Gov't
Other institustional

TOTAL WORKFORCE

USDH BY BACKSTOP:
120

US PSCs
FNPSCs
Other US Gov't
Other instiutional

TOTAL WORKFORCE

TABLE Vil{o) 0.0
FY 1904 ANNUAL BUDGET SUBMISSION
WORKFORCE PLANNING
FY 1992
Area of Ares of Area of
Focus (1) PSD Foous (2) NRM Focus () HRD
03 [+ 5] 01
10 10
04 1.4 22
17 29 23
t 2 F 2 B N 0§ F 3 § § J t 2 3 f 1 2 0 8 0 3 47 4 t 2 32 3 2 £ 3 £ 73§ ¥ |
FY 1993
Area ol Nes ol Area of
Foous (1) PSD Foous ) NRM FcnanRD
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1.0
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TABLE Villfo)

Cape Verde

USDH BY BACKSTOP:
120

Us PSC's

FN PSC's
Other US Gov't
Other insituional

TOTAL WORKFORCE

TABLE VEl{o}
FY 1994 ANNUAL BUDGET SUBMISSION

FY 1994
Area of Area of Aren of
Focus (1) PSD Foous (&) NRM Foous (3} HRDV

02 . 04 0.1

1.0

04 1.4 22

18 - 18 23
LA L 3 4 3 4 3 3 1 0 2 e 3 21 7 7 F £ 717 19 e b & B 2 3 F L 2 |
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TABLE VIII (o)

Workforce Planning Narrative

The Mission does not anticipate any shortages in staff needed to
manage its program in FY 93 and FY 94. It should be noted,
however, that since there are only two USDH officers assigned to
OAR/Cape Verde, the AIDREP does exercise some Prcject Officer
responsibilities, (currently in the training and family planning
areas); and the GDO, in addition to Project Officer
responsibilities, also functions as Program Officer, and must
necessarily spend considerable amounts of time dealing with
administrative, contractual, financial and personnel matters.
When either the AIDREP or the GDO is absent from post (eg. HL,
R&R, Medevac) the remaining officer must cover all the duties
which require USDH action or approval.

The situation is manageable, but far from ideal. An additional
USDH position would greatly enhance Mission management
capabilities. This, however, seems highly unlikely at the
present time, or for the foreseeable future.



TABLE XIII:

CAPE VERDE (655)

FY 1994 ANNUAL BUDGET SUBMISSION

PL480 TITLE 1I

SPONSOR NAME: AGRICULTURAL COOP DEVELOPMENT INTERNAT.

A. MATERNAL AND CHILD HEALTH
B. SCHOOL FEEDING

C. OTHER CHILD FEEDING

D. FOOD FOR WORK

E. MONETIZATION

NUMBER OF _
RECIPIENTS COMMODITY

(000)
0.0 CORN
TOTAL MONETIZATION

F. GENERAL RELIEF
G. OTHER
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$ 96/MTN

(THOUSANDS)
KG DOLLAR:
20.0 1,920.



Portfolio Mortgage and Pipeline ($MIL)

End of End of Ratio to Bna of Ratio to
PY 92 PY 93 PY 93 AAPL - FY 94 PY 94 AAPL

Pipeline 7.9 » 6
Mortgage 5.21 4.0,

N
Notes: 1) Apprcximately $640,000 of the pipeline at the end of
FY 92 and end of FY 93 reflect Watershed Development Project
{655-0013) funds which are tied up in o0ld B/L/COM's and/or
P10/C's which <cannot be reprogrammed because of lack of
information on pending charges.

.3 2.3/1.0 4.6 1.7/1.0
.0 1.5/1.0 2.3 0.9/1.0

2) Due to delays in the start-up of the Watershed and Applied
Research Development Project (655-0017), no expenditures will be
incurred until FY 93. Despite the fact that the WARD pipeline
will be large through the end of FY 94, the Mission believes it
is prudent to reduce the WARD mortgage in order to free up
limited available DFA resources for a likely follow-on private
sector development project in FY 95, which will build upon the
accomplishments of the Export Development Services.



