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SOUTHERN AFRICA REGIORAL PROGRAM
PROGRAM FOCUS NARRATIVE

Ag identified in the Regiconal Development Strategy Statement for
the Southern Africa Regional Program (SARP) for the FY 1991-1995
period, three key objectives drive the Program. The fourth
objective originally identified, i.e., the development of
strategies for future regional growth, is being pursued within
the portfolio’'s focus on its three principal objectives. The
three objectives are: '

1) to install capacity and improve efficiemcy in
infrastructure that serves regional cooperation, provides access
to regional and external markets and fosters economic growth;

2) to strengthen the potential for sustainable
regional food security through increased agricultural
productivity and increased income; and

3) to stimulate trade and entrepreneurship.

Within the transport objective, increased emphasis is teing
placed on effecting efficiencies in utilization of
infrastructure already built versus building capacity. This is
evident in the FY 1992-1995 SARP program, in which 55% of
transport program resources will be utilized for transport
efficiency projects, contrasted with SARP's historic
concentration in the transport sector on railroad infrastructure
investments (721 of total transport investment during the FY
1981-1991 period), road transport (18%), and intermodal
transport (8%), with only 1% invested in efficiency prcjects.

SARP's second strategic objective is improving the potential for
sustainable food security. This will be pursued through support
for research and fostering/assessing receptivity and acceptance
for the utilization of that research on food crops, especially
through strengthening national agricultural research center
capacity to accept and apply the research and training of
agricultural scientigts. The emphasis in research efforts,
including the ICRISAT project for sorghum and millet research
and CIMMYT project for maize and wheat improvement research and
SARRNET project for root crops research, will be on
dissemination and utilization of research technologies developed
for use within the region to lessen the region’s dependence on
food imports. Initial pilot efforts in natural resources
sanagement at the community based level will be expanded
throughout the region as a means of providing an alternative
source of income to traditional land use for those liviag on
agriculturally sarginal lands.



In order to stimulate trade and entrepreneurship as necessary
ingredients for economic growth, the Southern Africa Regional
Program will fund a regional business advisory service program
which will make available both international and regional
business expertise to promising export oriented ventures. Other
initiatives to promote trade and entrepreneurship on a regional
basie include proposed funding for a regional integration
project which will examine the potential for greater
intra-regional economic synergies including the egtablishment of
a cross-border investment facility. A telecommunications sector
development project will examine appropriate mechanisms to
enhance telecommunications systems' operational efficiency such
as restructuring, commercialization and privatization.

Expedient telecomnmunications are necessary for conducting
business within the region and with the rest of the world and
impact the efficiency achieved in other sectors —— e.g., for
improved cargo tracking systems to ensure the timely delivery
of goods. The Mission hopes to deepen its involvement in
stimulation of regional trade and promotion of entrepreneurship
in the future to increase foreign exchange earnings and
efficiencies in productive sectors as a means toward higher
incomes, expanded consumption and improved living standards in
the region.



PROGRAM FOCUS SUMMARY (REGIONAL)

-3-

Ozje?tiveA o FY 1992 Y 1493 FY 1994 FY 1595
roject Activity ESTIMATE | PLANNED REQUEST @  REQUEST |
Objective #1 Transport K
Project 1 - Reg Rail Sys Sup 18,500 11.500 - -
Project 2 - Kafue Rail Brid - - 7.000 18,000
Project 3 - Racala Corridor - 9.000 6,000 -t
Project 4 - STEP - 6,500 4,000 9.%00
Project S - Trade Facilitat 640 - - . -
Project 6 - Afr Dev Support - 500 - 600 |
Project 7 - Sig Impr Zambia - 2,000 | 5,000 . 3,000 !
Project 8 - Regional Drought 13,588 - 1 - ! - l
Project 9 - Lobito Corridor - 5.000 . S.,000 -
Projectl0 - Kafue Lusaka Road 500 - ‘ - -
|
Total for Objective #1 33,228 4,800 i 27.000 31,100 }
Objective #2 Food Security ‘ |
Project 1 - ICRISAT 1.162 4,000 2,000 4.000
Project 2 - Req Agr Research A 1,800 - ‘ - -
! Project 3 - Nat Resource Mgt . 8,900 | 4,600 | 9.500 ,  2.500
| Project 4 - SARRNET : - [ 2,000 4 2.000 1.%00
. Project S - SAARFA II ' 1,500 L - ' - ! -
| Project 6 - CIMMYT -, 1000 1.000 2.000
| ! i
: ! !
i [
Totals for Objective #2 13,362 | 11.600 1 14,500 10.400
Objective 13 Trade & Entrepr | i
Project 1 - Tr Dev Specialist 625 | - 600 -
Project 2 - Reg Bus Ad Servi - | 2,000 1.500 1.5¢0
Project 3 - Telecomm Sect Dev - - 3,000 . 2.000
Project 4 - Reg Eco Integr - - 2.000 i 3,000
Project 5 - OYB Transfer-Reg'l ;
Integration Seminar 53 | - - i T
| : |
Totals for Objective #3 678 2,000 j 7.100 6.500
; A1l other Projects/Activities : i i |
Project 1 - PD&S 3,000 | 1,900 ! 1.400 | 2.000
Total All Other 3,000 : 1,900 1,400 2.000

Obj. #1 To install capacity and efficliency in the transport systems that serve

regional cooperation and provide access to regionsl and externsl markets,

and foster the economic growth that will come through such access.
Obj #2 To increass the potential for sustainable food security in the region

through increased productivity and increased lancome.
0bj #3 - To stimulate trade and entreprensurship in the region.

07742:06/15/92
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NOTES ON TABLE I & IV ~

Southern Africa Regiopal Program

1. delete the following inactive projects:

690-0220
6%0-0230
690-0245
690-0259
690-0303

2. 690-0247

3. 690-~0435

4. 690-T-601

(inactive)

(inactive)

(never started)

(never started) - designed as amendment to 690-0247.56

{inactive)

FY 92 expenditures = $11,290,000 not $21,717,000
(cannot edit SU account)

FY 92 and FY 93 expenditures = 0 {cannot edit SU
account)

FY 92 expenditures = 0
FY 93 expenditures = $5,000,000 (cannot edit SU

account)

S. Table I - no ESF cbligation (cannot correct).

0775a:06/18/%2



. *H
s_.:..“ ;._. s.:_ au_ :..a ::_._.:t::._pzxt._,._u;z_._zcm._c:;:...

"y (L 11 L \
| W [ S I | [T EH L ] LI IANAYH IVIDONYHEA WA
L
' [L LI LS I LIL N L S 4 ha | L S ] e NOLLOMON.Y LHAMHCIAARO CUANLIHE OHAL
L
1] [ LTI L 30 [ X HY % % [T LS ] N FHOBIG (ONY LNAW G IAA AT WY e
L 3}
T LITC RN L LN 2+ [ U % 8 HY asy 'yt L3 LY L5/ T : 1 WIVOH'LIYH HHN
x i
[ W X110 [ XL E 858’1 THIVOH NIYN HHNL
. L
4 [ LA xes9 [ %L 645€° 1 CNOTLYD INOMHOS T4l ODNG
1] x4
N._ [S Y I %2 @8t [ L L AN ] o9 X Lt . ADITIO GONY DNENNYIA CLEOH CIVLINANNOH T AN JdWAR
U
m
Tap t! ’ SHUOTH NYHIOH  HRI(
X ¢
k1 L) XM [ L LD L R L 3 ) augte NOISHALKE (INY DNINTYAL 1¥SOL T UIOY  (1LDY
% H I 6 CDNINRYLA ¥ SHIDITOO IVENLIND LI Jany
HYHT
(N HYHINON.| HYAHDOA.] HYHOON
‘IvL
0y LNNOWY winl LNIOWY "IVLOL LNIIOWY "IV40L LNNOHY ALTALLDY
. ' 40 L
RN 40 L A0 L0d A0 Ll
1]
IR RN R H H | HALOAHA kel Ad (TANNVYId €681 Ad ALYNLIGSY 681 Ad

(RpUvENOYL SAv 1o G gy}
SNy ALIATLOY
SIAIVNY ALYDENDDY 14/0%

NOLSSTRYI LI IVONNY b6es A4 GG 1 DVHY O NOLIN Vol idY NS



- 10 -

b

W (L LA NH %Oy A ; LA T B g T 0wt BL7'9G

TVLOL HYYDOM.]



-11 -

STy gy (V) g g N 1l

g L LT B A L I LA L SN [ L] ALLGHEATG VD90 n:.-”__
RALL L LR P T IAY FRLTL Y]
L SRR
" RO YN L I L X W L L X |« Wil DHINNY'LE UNY SO0 IVHOL U ERGSY v
L ) fia DHINNYR AIHYE GHY LONYTIIENANNS NOLLTHLON (INY tiviA A
1] AL s R U ey X HH ace'y L T ) e’ MOV LARINGNOD Jdid ONY N L LIHANN u:n..
I et LUTINE FITTRE BENTINN D RTRY IV T B
X
| 2 (L0 I L3 nHY 'L L SRR A N anGLat % U ou N1 HHOAAH ADCIOd IVHOLO R H.50
¥ A [ LA A T WL " ] LI Y [N | L 3] wAl'a ) IHEATION HOLLDLELSN] n..ﬂ“_
i il L DS " T e x4 6" CUY R | 6 9 asy'wl ONTONYN LA HOLDES IV e -._,_..."
1 W) TN 0w ’ NOELORON | LNEHLSAANT [NV NOYHL u._._.._.
+ [} S T I W IV LN 0l S T 9 HU Cir'ai LNARBIIAS L AL 4LYA LA
I Wity T AR (LR TS H [T LI IR LeL CAHAMAL SLOArORd IVLL.IY)
(N Wy | TNy L L L AN [ RS TSN €6t ' INTONYNEA SLOACOHD TYLIJdY)
[ % LT | LI L] Ny X 8 ! e X1 (L MR ' URLVHOBLNT  LNARAOIAANG NI NHANOM
LR AL N RV By H
% H
M MY 1| % @G 1L L A WA [ RN 29l Z98° 1t ' ' . gLU DL LIIL]
ﬂﬁaht—u.—&c._ﬂﬁ 3o n—_huﬂ_-— ,.a—.-__l_...iﬂnu\-l. .P.n-..” ')
SLER LI ST I
LA L T
L HVYHIN L HYHDOHS LALH LN
(A1 8 JHINIHY ‘IvAnL LHOOKWY "YLOL LNHOWY ‘vLol LNHOWY LUAHALNL "IVIDR4 e
Y A0 L0 a0 1l A0 Lo Al
(LR ]
ViR net A4 Ao wo L Ad HANNY LS E6GL AA HLYHI LA 2661 AA

CEPOeRIeI ] sase (o)
L0 LUAHYANL IV )
STANYNY Adlvbadnue )

HOTT WIS LX) IVONKY  vir, | Ad SOGH T OVIY O NOTDSD VOl qAY {igL L



_1.2....

(I % 1Al X' G % ARl o0 L X 68 9% ¥ ' ) ) HIHYASHY IVHOLL 10D EHDY Ny
: %4
(o R k S it %60 ase X g1 aay CIVOTAARGTH NOH) HOHVASIY IVO LI TO 1 TYLNARNON | ANS L GH

rledsey puy Jddy gy

SO ITAT LY Juendojawg pue yoaessey | ]|

%V

[ S L3N AN [’ " P L3 %%, % e % 6°4 686" C T ’ ’ ' T TSNOLLYZ INYOHO L4034 M JdMA
FUDLIRLLUwBI) J1Joaj-ueoy j
S IsA0AL)) (]

X H

VIO L X @ Al L % bl MR L % 64 1 B ’ © SHALNAD HOBYASHY TYHOLINO IHDY IVNO L LYNHALNI HLLJ
LU YOAWEEIY [ean} | noyi@y [euojeugejuy )

. " -m

el o b [T LR [T N %Y 6H "2 2 i ’ ’ ’ Yl CSODN/UAL "TAE
SOUN/OAL  H

AP HEH Bge : ’ ALILNA ALVAIMA AHA

%Y

sl R I LT owony a4 R ML P HEUTE : T ’ T ALLLHA i 1114



-13 -

i gt
¥ 1L
} [L LA RN

H Al

I M

’ % 2} B

| s

’ i

04, LNIOUHY

SOdona GEGI

LN
e
LI |
T 9l

X 61
L

XT38

HWYHDONA
"IVLILL

A L

Wy
WLt
Wity

e g

LNHOWY

REIRILR I THH Y

L A d 'l
Yot ouc
L3N A T

x 0 S04
L v
L SR a9
T Y 6.7
Hydix.g

TLOd, LMWy

A Lo

UARNY )4 CE6T Ad

v ot oL 'y

AN A - M H
3 B By

scl 2ty
AN oy
yEl oy
el ety
HYH I

‘Wiol LNIOWY

LT N |

AIVHILSA 2hBL Ad

(Wpiesnoyy $aw]quyg

HOD LOANALNI

NOTSSTRIOL LMHINY "IVIINNY pi Ad

SINIVHY 3AvONdnaY 1/

LNAMEDYHYH A OHUOSAN IV LYN HHN

AIVAINGE "NV AL

HEBILE TININI YL niL

ANLMIGOD NI CUMENIYHL  0)d

Fujuyvay 4y

%

(218 a0 pagdde qou g7 LNAMA O 14 A 40 AIH

Vet joaas

Hrtuskey oy oy

o

HOHVALAR IO LY A0 Ho

ML

ROLLOW VIO VAV O IV X N 4t Wiy

NOHYASAR ADNB L v Ewe:

LUMUALNL I¥IDgge

SV

WY HO
¥4

A0 )

HE|

(OGS WHYSO NOTDNN YO HAY NHATLio:



- 14 -
IV(b)

YOIHAY a4 SLIRNY NV
LHOJI (INY AR Lodiegy
HOTLYHIALHT DTHONIVIY VO TN
ANSWIOTHAND HOLDA SNOTLV LN 1AL
NHOMLIN INEWHAONIWE LVAIN ¥ A21IVH LAWWI
LUGJENYHL Hind i ddun ol fao
SHOLAHIG AdOSTAUY  SUNNISOUE IYNOLDAN
Fodd A3 PIRE ADNADUANA LHDOOHA TYNO |l
(11 ¥3dVYYS)II L DHL LHON HOYYNUAR HOY ¥
(LHNHYVE ) NHOMIAN " ONH SdodD Lisid HAv o o
‘11VH VIidWvZ LHAWIAOH IHT DN VIVHOIL S
LNYHD aYLINN HOILVLITTEH WY 3avdi
ADNRIO L4488 LHOJUNVHL 0KV
NOLLVLITIGVIIEE HuTHHOD YIVIYN
CUYOY YNYSOT 304YN) [1 AZU LHOJSNYHL DY
R0A1yd 1ive BodvA
"% N H vy WAk | LNAKWNOY ] ANY
" RS Y r wit 'y LW JOHSH LVN
LOH HDHUOUAE IYHOLYN
JHOJ L CHALCAL ‘LIVY IVNO
UHOOL HOMYASAR THOY iy Ay
HONYATAH LA FVTH/HNBOEOS IYHO gy

R TR ] WANNYI ALVHIL:Y
Ftitl AM INHIAEY | ahtil AA VHHY/ 1L L LodArondd

(NpUVBIY | e By 2 )
NOTLIMETULLY LUAHALNL TN LA g NG

HOCU RO L0k IVIINNY bGE L oS
(HEH ) OVIUYSO NO LA YOIy NEALDO

I ot
ATsn e
LI T
FLIW M
[ R S TR
L W
LLZ¢ iy
ALAY iy
[ 1 B IS TR
B vEy
CHAW Gy
ity oy
UL Y
N7 ey
YLl A6
LYl vay
[ R B AT
g Wt
GELR WhY
Vidd ey

HAIHIN

Lodrond



- 15 -

L F AN TEE K]
Gl Ad

% A H
oG

L3diivdy
vinl Ad

[L LT
'

RNV

(NN

Ad

[& T I INAMNOH T ANA
[ ] LW 20058 LYW IVLOL LHody

FONA HONYHD ADI10d  HE'IdHT HBALUNYHL dAo
LHOAING UNY LNEH.HYIAART Lodrond

UNOd HSLHJEALNEG HLVAIHd NYOIHAY
Lodcond LHoddos LNAROO TIASD NVHIAY

AAVHIELGA
2661 A4 VUYL Lodrodd

(epusien ] Gav o 5 o

NOLLOWTHLLY LUSHALN]D CIVNO T SUAHOND

HOTSOIMHNG LAY0mE IVUNNY Y66 oS

LAty b

OVHYSO NOTOSH YO IlHAY NHAHLInY

1k e
a6 ey Hey
EENL
JUHIY A6y

HAHKWOH
LaoAdroyd



- 16 =

Table IV{c)

wil’
(LMY
ey
-5

Ay

win
o’

oy’

Hi
ui
ul

L3
L]
X Ml
L, ]

LELLAI CHALGAL TV TYNOLDAA

aui

%
AL
st
"%

194y

(a1

'y T
291’
291’

]
L4

2

L M1
’ AT
i

T
i

!
{

!
i

aaT
ko1

" "]
"1
as
W1
aal
oy

AP gt e

UHIHE) HOHYHESHY 13DV TYNOIONY
M ) GA3°T 300" v b )

X aor
a1

Al
" ]
s
w1
s
oy

ll'cl‘ll‘b'ﬂl' "

% ¥l
LN
x ’ '
T ol Ao 1o
._S:_:S_ HHNI
¥iLiL LYP G HANKMIN Lodionly
X oat WAL LYIr Y
1w A Y Y L0L
% Wi U By g
s Ml vl Wl gt
A TN M g
x UNT O Moy 1
n wl JGHY o
%1 JAY Wi 1
NOLINNLXA :zc SN INEVHL “IVHULHIDTHDY Dy
% ¥, Ao oy IV Log
% Al Huy Ao 1
L o¥H Adun 5
1 M| UNE 3a0) 319
X B3l DUy MO 1w
ONINNYId % SEID1710d CIVHILHID T HDY L0y
CWILIL SZl P69 HAURON Lo
X @ aviol LhaArnyy
X ol W) DY IV
L UM Ay
 dwl ovd Aan
L 3 AN Cdd
X ol SNT CHOOD
X i DHY AUOD
X A4 00 18
HOISHELXE UNY UNINIVHL IVHOL IO [HOY L0y

HOEYAUHEN LATITH/HAKOHOS IVHOIDEY " B1LI1L

UASOS A LusdBH UETLY SR ALYHI LYY

GG Ad Yeiil A4 Coul Ad ct6l Ad

1 AU

SE/VGAAL %

(Epuwunagy savgog o)

LHOGEH AHVHHIL

1570

LGAd %

ahAd %

cdl BGY CHYNHHON Lodrod



-17 -

(EpuRshoy) Ste({og 5 )
LHOJHY KUVHKOS 19/0¥

SR TIVR| | NOLSSITRAE TN AT LS S Ay ananoe

STV OUTTa v g TTB Topen I A - | G VLol IDArONd
oM X 2L SAGOE OV TYLOL
" x @1 144 NU0D 318
(7.7 X 31 440 F0D 18
SUYOH NIVH  HHNL
(avod ¥aIVSH A0dvH) 11 A3d LYOJSHYHL D9H4 - RILIL PSEA O6Y9 HAAWON LOHPOHA
B " & 3 QU . . . bl A - H . . TYIoI IN9POHY
200" 81 230" L ’ x 2al T3U0D OV IVLOL
o000 oIl 00d" L _ X 29! 4d) 3dOn 1S
SAVOMTivY  HHNI
FH1dE TIVY Bndvy C89L)4 £S2O A6y HNEHON LOHCOHd
— e a3s°z ‘D58 T 2es’y | aoee X 8T X oo % 33T - TOeLnL 1509r0oHa
20s ' 2 2056 o089 ¥ Qa6 ‘v L. X a1 X oM SAAOD OV IVLIOL
aoa' 1 200°€ ora’l @95'¢ x Oy x O x OF 1AM - HAO0D 18
s o061 azé @01 % a2 x 8z X B AdL CAAOD 18
asL (7. T A LI PLy'2 x O¢ X O X aC (TR AR T TEe 3 £
oon° 1 7 o%e’ [ 295 ¢ X Ay x ar x or 1L :3UVD 1S
o5 2 205 '6 P09y o6 8 X 23l X 201 x 23l yod :3don IS
00" | 208 '€ org’t P95 't X or X ay x oF go4 300D 1S
as2 P56 29y o969 x o1 x a1 x @i NdH 3QUD 1S
[ r PSL'¥ o0e' 2 asy'y X 95 % as X @9 1A 3005 1S
521 OSL'Y e 2 “ASY'¥ % 95 x 8% X 29 18d 3002 1S
oS 2 0VAS'6 P89 v a6 8 X 201 X 901 x 8al HHN 3002 1S
205, 066" 1 226 V8L * 2 x @z x @z D4R 18000 1s
a5 o061 az6 @aeL 1 x W2 X a2 x 22 SN1 300D 1S
oas' 2 (", " L 9w %" T % O X B3 X 31 AGH BGOD 1S
ADEOd GNY DNINNVIS “LHOM TYLHAWROY I AKE  dHAH
LOW AJHil0534 IVHILYH 31LIL 1520 A69 HYUMON Lo3roYdd
T T T TR T T T TSI T @ty T T T T TR @AY T X AT T T T T MYLoL 1Darond
oOs L 30s 41 X ol x /01 CHAOD OV IVIOL
P51 Bse 'L % @A x 31 udl 30D 1S
Ads0d0dd 9 LY E) UANNY'LY ALYHILSY
SHEGT A PEEL Ad t661 AA AT SE/F¥GAd X £6Ad X J6Ad X



- 18 -

Udtodudd
uhtl Ad

(% CH N

LUBNbEY
Y661 Ad

OANNY'LI
LUGT Ad

ik

% 1A]
SRS
Wt

ANVHD (VLONN
2

ADNS 131448 LUOJUNVYHL

L

VHY

HoH

1

LHANALYNYN UNY NOTIVALUINIWIY HoLogs Ditpind

HOTLYLI'IIOVA BUvHl
L3 U % 22t
oAt A i
L 3”74 X 9
X ¥t X o
% Az L 914
% @t X 2al
% 05 % 25
X az % a:
X M3l % i
L1 X 2Al
L L -

20V
X a1  #ar
X Al X 2l
a a9l X &1
LY 1A L 9".74
% &2 X &
X a1 L sl
X Wl L1

N LOWONS LNAWLGAAN

HOLLYLI'NIHYHAY dikd 1dHOD ¥IVIYN

ALVHI LG
Zubl Ad GH/P6Ad X LGAd %
{wpuwsnoy] wav |l 9 W)
LHOJAH AUVYHHIE: 18/0Y

NOTSUTHENS LADANY CINONRY  v661
(AR OVHYSH NOTDNY YO THAY NEdiLoo

X @4

mi
i
L
|
("

L

Holt
A
ul
1N ]
e

WS

Aoy 0¥ Civind

AL}
, L ITH]
Ao
Bl
Ay

m
e

ar
w
'
b
"
193

'
b

tINY vl

114

) MFRES WO BG4 HAIHUN LOACOHY
IVIOL 1ORroud
AN W VLol
AL Aagos 1l
il Ndoo 14u
TR 1115 I b
HJS o) 1S
(40 o) 1y
HOM  Adad 1
b TT N Bl 1113 M I 2 ¥
UL 3ol 14
S40 J000 1€
SUYOH'IIYY  HHNIT
FeTRys FAHA I LU T U TN X FRAT, K|
i TWINL INAMNHY
Beliny OV iviol
LM Ao 1
(1 R 1173 1 T ]
GLL dAdJon 1y
b 11 O 1Y [0 54 T [
A4 A 1
SUVOITITYH HEN)
ALt GG V6 HRIGHIN LOF1OHd
CGAd %
Ad



- 19 -

——— e T T @ BB T . A "} § - T OMELoL IDAMOHT
% P | X VAL CHUOD DV IVLOL
oA X A2 AdL HAOD IS
", FA| X 09 Ndl 3300 IS
[ A X 021 O¥H (30D IS
235 | x 001 OHY CHUOD 1S
2L X as dd¥ U0 1S

HOISNALXA NV ONINIVEL "IVHULTOOLHOY  GLOY
(I V4HYYS)I1] HYL LHOM HOMVASHY HOV V'S :E1LIL 6920 -069 HAMHNN JoArodd
Y . .| GEEN -, . - NN . . . AU ' E R . | SEN " " (R LA 63 A R4 (g ¢
006 ° 1 [, 4 2002 X *al X 000 TRJUD OV CEIVEOL
296 1 o0’z e’ x 0ol X o2l HOH d9d0D 18
@6 1 200’2 200° 2 x 23l X 031 O¥H CHUOD IS
as6 200" | ", I | X 2G X 9S J4AN C3JOD IS
" | 00T 200" Z X 3l X ol SNI CAUVD 1S
@86 ' 1 200" 2 o008 'Z x 9a1 x 001 TTA D 11 (10 B B
99L 229 238 X @y X Ay . d4d4¥ 30302 1S
HOTSHELXE NV ONINIVHL "IVHALIBOIHOY  dlDy
- (LINHHYS) NBOMLIN “SEH SJ0HD Lood div 'S :31LIL 892 P69 HAHHWAN LOArodd
D .- S AR . 2k T .. . k- " A 2 .. | S 4. . ) TOMWIOL IDErod
200" £ .7, " MM 006"z % Oat X 201 CHAOD IV WWLLL
00" € 20a ' 5 %% ' x 231 X 0a1 440 3002 IS
SUYOHTIVH  HUNI
1Ivd VIdHYZ LNARSACHAHI ONITIVNOILS 31114 2920 969 HIAFGHON LDE{0Hd

- ) 8 7] %9 X o817 TVIDL IDAr0gd
(L rA™ X 39 THUOD DV IVLOL
[ rd™ x 241 HdS ddlod IS
a9t X a5 agd o) IS
uze % 9al TS oD 1w

UASON0Ad L5053y GANNYL qJIvHLLsE
GEGE Ad FGG1 AA €661 Ad 2661 A4 S6/7P6Ad X £BAd X FGAd %
(Wpuesnoy ] eiwj(ag ©oa)
JHOJAY AHVHHING 1570V
NOTOSTHHOS LAOA0H "IVONNY PEGL Ad
¥ LR R (V69 IVHYSO NOLOYY YO IdAY HHAHLOOD



Aol ol
Aault il
WG [l
e [
it il
a "]
—.
o
~
|
*
LK SHERTITI A | LUty
S661 Ad Ye6L Ad

“ A0V

1A
[ 2
" " DA
"L A
(1 ¥4

LI Ll
L3 . A
L Ml % |
L) T M
LI s W

NOTLOMORG LNARSO T AAN)

SHOTAHAL AHOL T AdY GUANBUIM IYNO LR @A L
1 LAl § X 007
wig i L 91
L' L 3T
Ci1'e X ¥
149 LWL
[ B X W
| 14 L 3
r's % VS
ésc 1 X 4l
| M T W
18 X
12 X 4
649 X &4
619 L3
gsL i % al

% &2
X 29
¥ 02
v &
L 1A
X 82
L
x9S

POHd ANTHE AONSDHARE LHONOHA ‘IVRO DAY WILIL

TIHNNYL
661 Ad

QlvHi LY
CHLET Ad GU/PBAD X UHAd X CGAd X
{eprivnney ] waw | (o 2 g
AHOGAY AHVHMIE 1570
NOTUSERENES LA IVINRY a6t Ad

(Y OVHYSO HOLTDAH YO THAY NAH LGOS

JLE AN
N Wil
Hed Aoy
AW Ao
SN Mo
COWANTUINE M9
1L4@ 969 HAUHON LOdionld
TVInL IOArOHa
Ny OV CIving
Jdd MO 4y
dMd WD G
T I (1104 I b
B B 1111 H I
Sy Ny 1y
ALy By 14
SAYOR'IIVE  HHN)
“AKLY OV CIving
N 1117 I EH
‘W AOD 1S
] TR (1 [EN I R
Gd) BN s
400 o) 1o

SOVY NIVH  HHNI

Lo
JN.d
gl
JAN
GHI
A

S
440

CHUGD OV CIVLOL

A0
i (114}
$eh)
ETEN)
A
0D
CAUOD
CBIO)

19
13
1
1
(&Y
I
14

1

SNOLLVOINIHRODE 1L

WLZY 269  HAHHIIN

QUM

Lodrrodd



- 21 -

CTTTTTERET RS T el
M'C %0, % | x|
VR’ T " P0u "1
o0a" T o2 1 o’ 1
e0a" | 305 203
o000 ' 2 208" 1 000" 1
o003’z o0a' 1 000
o0 20 oo

¥HO
"] oS [+ ]
oo § oD ' S
000" 1 a0 |
POy 005
905 005
o0 | 200 1
o0u‘y PV ¥

TTTTTTTESTT T T e T ToleT?
VoY P9 o8
“ne duk oy
Y ) Y
By 239 By

21 vz Pyl
A0s @08 oaz' 1
306 296 oz 1

AASOdOHd LSAN0HY UANNV'LI
G661 Ad PEEL A4 g6l Ad

4 141 N

SHNOTLYIOENDBHHOOA' 1AL OONE
LNHHJOFIAGU BOLIES SHOLLYOINORNHOOY 14) - #'IL1 L PLEA ABY  CHEHMIN 10d0odd
e T TXearT T xear T T o o c “MVIND INIrONI
X 3 X Al AU DY IVLGL
X ol X Al Hil  cdM) 15
% 0A1 X Al avd cddun 18
x S x &Y AN CAUOD LS
X Al X Ay SNT 340D 1S
X 0l X M JUY CHI)Y 1S
X OBF E ddY Ay 1S
NOTSNALXA dNY SONINIVHL “IVHOLIIOTHSY L9V
MLYN LINANSAOHAHI LVIHM % JZIVH LANWIOD :¥lLIL ELEA 969 dAdHiIN LOACOdA
T8 X 2ot X AGT VIOL LDdr0gd
* W1 X Al ST OV VL0l
X A2 %X B¢ JIL H4oD 19
x at %yt HdS HOD [
1 al X Al . (8010 B 11 T T I
X B X B E6YS PO T 11 1150 T B~
X a8 X 98 : AdD 30D 18
SUVOHIIVH  HHRI
LUOJENVYHE HOUIHYHOD OLJdO'E “IWLIL CLED A69 HIBWAN L1Od1r0dd
I 2~ ) U 3 . | S 45 £9 3 A R 31 |
x OF X Oy 400 ¥ TIYLoL
X 24 X oy N R [ TH 1 T e
X W1 x Al [TS04E T 11 10 14 20 BH
X Bl X vl N Jaon) 1w
%X O % @7 CHE Cddon 13
NHOTLOHGHd LHBHLOAANT JNY qaval  113d
X Y x 9y AU O VLo
% BAl X ¥l M 440D 13
HLVKILSY
ZHET A4 SHE/PBAS X UBAd % TBAA %

(vpuesnny | SAT1og "5 )
LUOSGH AHVHHOS 1S/0Y

HOISSTHENS LA IVIINNY Yoot Ad
(atd ) OVEVLO NOTHAY VO IHAY NHAHLIOS



-22 -

2 a
aaF'c - Bepz
" IV At
azi nar
B2t are
" " "] " F A
929 ( " " r A |
2y 20
T [~ 1
Y =1
[ [\, F4
' a0y
wc 104
act 1]
a9 % %1
e " . A
TTea T T oBac
[ " % [ %7
Ayl a2
U g [ 1
iy 229
[". % " ] 205 't
A4S0l R T XT]
NTTHIY | PEGL AA

3

LHL A

(] e % O3 X oot L ;0 WINL IHALOML
H A Ml i % it Y Y IO
i1 L3 L I L U A 14
W v i % Al % Bl Hul Ado) |8
[RH v W % @ L 1 A Ao 19
(A 1Al LY. b T B g Hde) 1%

LHOJAN NV LNAHAD TAAA WYHOOHS VL
LHeWLbIV: ANV AN LDdirodd Wil G1u0 A6Y  HAMHON LoAcond
a a X M nVInL 10RO
% &y WD DY IVLIOL
L Hily  Adoo 1
T @ AUY Ay |4
L’ 1 ead W) 18
% I UNL BUoD 319
HOLLOMWOEY INRHLSAAN] UNY Auvdl L4
L3 SRAOD 0¥ IVLGL
X B9 JIL B Y
% Ml gad a0 1w
L A N (1774 T b
GLANHYH “IVIONYNIA  WdaH.)
L 3.1 1400 OV ‘IvLal
L W JEL B0 1
L. 1A MM BOOD Ty
x 0A1 wid o Ry 1a
X ¥y GHL O N0 18

HOLLVHOUNLNT DITHONODE
a a T X 8ot
(-
(]]]
az
al
94

ottt p

(TUNNY'LLS HLVHILY
L6611 A4 LG Al S6/v8Ad

NOLLOWOHd LNAWSOIIAARD SUANISOH  Aud.d
IWNOLD¥Y ILTL SLoY 69 CHIYHON LOBIOA
TVINL LOALOR
TAG) DY fIviol

HAS - NaOD 1u

(T T TR I IH

SHT - Ade0) 19

Sd Q0D 18

% LEAd X JUAd %

(Spuvsiog) saefgm] 4 )

LHOJEH AHYHWIOG

Nk

|3/00

VIHIOS LHKIIH TIVIINNY P61 AA

(AGU} DVHYLSO NOTDAY YO THAY NHAILIN



- 23 -

TTTTTRAS T TUTTTRETT T B
%5 350
" T Yéa
212 gZe
SC 1 Sl
ary %M 4
29 25
ot ‘ sg
aL SZ
sl ol
@9 as
L ]
g g g

Jas0J0dd Ls30034 (THNNY§d
GHEL A4 FHET A4 Ll Ad

L] A0V

HOLLOWHOYd LNJHLISHANTL NV HUvHL  1Ldd

1 X 52 X 57 % 52 THQOD DY IWLOL
£l X M X a1 X 201 Hds dgod 1S
9 X a9 x 95 X 0oy ASd 0o 13
SLARUVH "IVIONYNLY  HANd
a1 X S¢ L SR L JRH N THUOD OV CIVLOL
¢ x a2 L L X B2 AT 0D 1S
a1 X 031 X B3l L d dsd t3god 1S
NHOLLOWOEA LNAHAOTIAN SSANLSHE  dddd
NI YSTUJYALINT d1VATAd NVOlddvV -HILIL 43dY 969 HIHWON LDIrodd
e T TR eRT T T BT T X par ; TVIOL LOFrONT
% 06 % 06 X @6 RCliisarel L NNRAA
e ;1 X 05 x 0 ST (D B
L X 04 X 5 HOH S qUOD IS
X 42 X S2 % 5 MY HIOD 1S
X 00l % Ml % vl 44D cHAOD 16
SAYOHTIVH  HHNI
X 2 x @1 x A J2d0D 0¥ IVLOL
X 05 X 05 % 04 Hds CHAOD I8
X 0y X 05 X VS dod CHAOD 1S
X 52 % 42 % §e FXUL TR (110 3 B
L X Va1 % Bal 440 CHOO0D 18
Savod NIVH  HuHNL
LORCONd LHOMING LNANJOTIAAG NVDIHAVY 31111 45UV B6Y HALHON LOAr0HA
ET o I - T AVLIOL 10drond
£l x Bal THAOD DY IVLOL
9 L H SHL {000 10
SLUS 1Y NYHOH  dH1d
YOIUAY - (dNOd SLIHOTH NVHDH 31411 1686 »6Y HIHWIN 103108
HLVH]LGY
z66l Ad S6/PBAd X £LHAA % L6Ad %

(SPMusnoy) GIu] ] 5 (1)
LHOJHY AdVUHNS 15/0V

NOLSSTHHOY LA "IVIINNY b6l &Y
(AGY) DVHVGO NOTONY YOldAY NHAHLDOS



a9y 26" B M35 Y ‘IVLIL LHOLIAH

2 aan a 79 X 2oT X 2a7 X 8or AVINL 1DACOND
ore e 1 o L3R X ar ) DY 'Iving
w1l Gt % Uy L 3 LI Hdt: MO0 1y
" [ JHY M X 5 Mt e M) 14

NOLLUWOHS LNIRLUAART (INY JUvH) 1494
o451 HER L I T4 E TS 4% FAUE)Y DY IV Ly
Bt wyl T Al % i % W WAy A 1
i'13 '} % VS L L wiad owaon s
SLANHVH 'IVIONYNLA  HAX
" 1%4 I ¥4 X §¢C % 5C } SRH S CHAGD OV Civiag
F4) (4 ] L W T4 L 3 I e Hds Adon 19
" 14 "} 4 X 021 T Wi X 1 Sd WO 1y
NOTLONOHS LNAKIOTHANG SSENLGOE Qddad
fOdd NONVH ADIUd WE'IdHT HRAUNVHL dA0 N1LIL 140G 9108 "MEUNON Loy
.4_.. T T aaY T e8'Y | JoF A4 X 091 T8 Y 8T mvLoL INArONY
.”. 00° ooy’ o6 | yeL'z X001 X 00l % 93 SBUOD DY IVLOL

o' | AL Bab TR | % L 3" L3 1 b B (1119 I B

%54 i a6l Lie N X @1 x ¥l HOHd W) 1y

Iy 11 x4 gy H1 ¥ X A L 3" A L W' 4 Ald 3dod 1

o0r "'} auvt 9rYy % o7 L 9" 1 % A b TT I AT 5 I

LHOSANG ONY INIWJONIANU WYHIDOU] iVl
1HOA4NS NV LNARIO'INARD LONrOdd ¥1L1L @6 V158 g6y HIJHON Lodiodld

A - A o DL S X 98T TTXNMT T T asr TVIOL 10370ud
12 x ar X or X v THION WYL
@l L X 0 L s daoo 114G
¢ X Ml X ol X i HSd c3doy 14

(I RHIR T | laantdy GENNYL HIVHILLYY
FHIHEY | PG Ad Lol Ad AN Y| GE/P6AA X LGAd X CGAd %

_n_.:Cﬂ:.:—.—. wAw] oy LHE 1}

LHOJAY AHVHHNG J'5/0v

BOLSS THHGS LAHIDIN IVONHY YL Ad
t FHLA LAGS ) OVHYEY NOTOAH VO LddY KA



- 25 -

SUOYIwBoABBY Jay()

A3A50dOMd
G661 Ad

al 3hvd

11odoy sisd[euy sqedoa Rty

Y JO U000k Y woa) peajaep eq uwd PU¥ AQuo €3Y JO uisUCD

‘RIS PUR €)Y JO SUO|LuNeIPiBY Juw C@TICWWIE AV oyl

Fiveq uoiywbeaPBe Joj g JuLUYIUYIY BIUEpINn GHY O} A2 )9y

153ndHay G3NNY'Id JLVHILSH

rFit |

Ad €661 A4 ¢661 A4

(Spuwsnoyy saeqog "4 i)

- Buipungd [eajadng p|yyn

A4159304
ABieuy
Tudwuo faug
Y11weq 18y

_— -
-_NTeys
e e

SHALST WINAAS HOA SHAOD 17DV A0 NOLLYIAHODY

NOISSINHAYS LAOH IVINNY PEGT A4
{069) DVRYSO NOIDNE VO IHAY NEAHLIOS



- 26 -
Table IVid)

L LHOLIOS INRHIOTAAUU VOIHAY JUNY a6y LIHrOdd LROLING LINSHJOTAAS) NYIIUAY  bUsd ugy
a0y LNBHAO TAANN HOLINS SNOLLVI I NOHHOD Y 13 L P10 B9 LONPONA LHOJING LNARJOIAANL NYOIHAY  p9bey HE6Y
TN ot LHOAAOS ANV LNSWAOTIANU LOFIONS 06 #1158 dey OO HULONG HAVATHL 150 VUG
ON W INJHIOVINANG HOLONS SHOELYD ENINKNODE L Y8 BGY LHAMJOTEASG ONY NHOLLVZILVAIN 9100 WrG
N e e UM HIHOOSHY IVHOLYN 15908 369 11 INBHAOVNYH % ONINNV'LL IVINAWHOHTARE 2995 96
JoA [ILER! & roMd ol
AN PEETAY EEG L Ad WILIL LOArOdd NOTUSIW WILLL LiYArOHd IVHLNYG) AYHLNA;I

(S{rmvninoyg) savipigg 3 )
CHAEN LHOAIOS DVAHDY IVNG ] DEMZ IVH NS AT Ayl
(PG o Ho A ITHAY HHAN Lk

| LHIR NUTGUTHIS LA 'IVONNY piGL A4



- 27 =

Table V

SHDHY TVLILL

06l LU4nbdd INENIYONT IVIOL

", " M a4 LOW BDHO0SAH IVHILLYN
o2 i AN [D1443 LHOJSHYHL NHIv.
a0 C 98 LHAHGOTEARU HOLIES SNOLLYIIMOMME 1YL
[ 48 NOELVEDNLNL DTHONODY TYNOIDEH
L pi BOOidd "1Ivd HnaAvi
.7 T W JSHNDNYE D0H IVLi0L

a5y jH LW BOdOOGAH "IVHILLYN
00 ¢ s AONB 101443 LHOJECNVEL D0UVYS
209 84 rodd FONYH) ADI'10d HETdHL SRASHNYHL A0
" "1 | G4 LHOSANG ANY LNEHAO1RADU LDIrON
.7, % M| L9 NHOMLAN LNEHEAOHJH] LYEAHM % B21YM LAWNHILD
", ", " tH ¥ LHOJUNVEL 40O 18H0) OL1do']
[ "L | 34 GADAMAS AHOSTALY  SSENISIY “IVNOI DAY
", % S8  (LANHHYS) YHUMLEN S3H S4040 Lood H4Y 9
.7 " AN 58 ‘TEVY YIHWYZ LHANAAGHIHL ONT'TIYNODS
w9 kHH NHOTLYLL' T I HYHAS HOAQIEHUD VIYOYH
o2 oy HOMYASAY LATVIH/HIIHOHO0S TYNO ) DAH

HINI SOV 41014
(W)

N UNIIA WY USOdG

DHINNYY WYHOOHD dASOa0HS A d'hivd

NOLCUTHENG LAINIIH IVOINNY bae L Ad
LAGY) DOVHYSO N vl dday Ha ALy

ol
Y5248
| XA )
R4
()

[ T
[ [FH]
(LI
wey
aLy

T4A4T LNYHAHON |

15.:¢
ERTA
3] AH
Bt Aiv0
CLeod
LLZe
Lo
HYLZQ
(414"
ERTA
| XA

[ Y
a6y
LIN T
g6y
11
[ [F
vGy
a6y
wan
BEY
659

‘19A4°)

Lodprodd

JDOH

ANV Y



- 28 -

FY 1994 New Project Description -

Project Title Regicnal Economic Intejration

690-0275

[

Project Number

FY 1994 Obligation $2.) million

Project Funding Level

Life-of-Project $5.0 million

Grant

Appropriation Account E DFA

A. Major Developmept Problem Addressed:

Despite a series of proclamations and treaties on the need for regional
cooperation and integration, the economies in the SADCC region for the
most part remain fragmented and marginalized. Cross border movement of
goods. capital. and labor remains highly restricted. Firms produce and
market in isolation from their regional neighbors. reducing the benefits
of competition. Likewise, firms producing for small national markets
canpot benefit from economies of scale that a larger regional market
would offer. Stronger economies, such as Botswania or South Africa, are
less able to pull along weaker economies. In addition, the fragmented
markets make it a less attractive destination for desperately needed

foreign investment.

The structural adjustment programs that have been developed in
cooperation with the muitilateral financial institutions, have rightfully
placed most of their emphasis on the need for an external orientation.
Other reforms that could have led to a greater market driven regionail
integration, while maintaining aas cutward orientation, have generally
been neglected. As a result, national policy barriers resain in place
with highly deleterious consequences. For example. a firm's access to
neighboring markets and suppliers is. perverssly, oftéen mcre restricced
than access to overseas markets and suppliers. PFiras who perceive
prefitable opportunities in the region are not able to capitalize on
these; significant potential productivity gains are lost. The lack of
regional integration has hindered movement toward externally orisnted.
global reform measures. Also, regional integratiun reforms can be
confidence building measures that increase the acceptability of more

global reforms. .
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The proposed project will work with SADCC member countries to promote
intraregional trade and to improve business linkages within the region.
In addition, the project will develop strategies t.o address the trade and
information barriers which impede regional growth. The emerging role of
post-apartheid South Africa and the transformation of SADCC from a
political institution to an economic body will impact project design and
implementation. These key issues will be closely examined during the
project development phase.

B. Project Purpoge:

The purpose of the project is to support the development of concrete and
implementable steps to hasten the process of market-based, ‘
externally-criented, regional economic integration.

Regional economic integration is a strategic approach for achieving SARP
objectives. The U.S. assistance to SADCC countries seeks to redress the
most fundamental impediments to economic growth and development in the
region in part by supporting economic policy reform initiatives to help
promote trade and business development which forms the basis for enhanced
exports and sustained growth. Economic integration will facilitate this
process, thus supporting the DFA objective of strengthening competitive
markets so as to provide an environment for private sector-led growth,.

Beneficiaries of the Regional Economic Integration Project will be
private sector entities in the region who benefit from increased access
to regional markets and from an improved climate for regional and
extra-regional investment.

Neither AID/W nor the Africa Bureau to date have embraced the concept of
regional economic integration with enthusiasm. No official agency
position or policy has been taken on economic integration, although USAID
Zimbabwe has regquested that the new EAGER project undertake the necessary
research to develop such a position {(see Harare 4¢3%§).

C. Project Descrijption:

The project funded activities funded will flow out of two primary
sources: a regional economic integration research exercise being led by
the World Bank and the European Community {in which AID is actively
participating, and providing nominal financial support)., and SADCC’'s own
efforts to develop a regional trade and investment treaty for Southern

Africa.

One of the primary actions to be undertaken as a part of project design
will be policy dialogue with SADCC and member countries regarding their
perceptions of economic integration. Historical and current indications
are that SADCC will seek integration activities that stress equitable
economic growth rather than market led grewth. The project development
process will work closely with SADCC, and regional and national private
sector groups to find a workable solution to this potential dilemma.
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Due to the preliminary nature of these discussions, complete details of
the project design are not available. However, the project will provide
technical assiscance to aid in the implementation of key economic
integration concepts and activities over a five year period.

One component which the project will support is a Cross Border Ianvestment
Facility (CBIF) wHich will provide local entreprensurs access to a
foreign exchange swap facility that will enable them to make cross border
investments within the SADCC region. At the same time, the CBIF will
provide a guarantee to the goveroment of the cross border investaor
against nonproductive capital flight. The CBIF will catalyze private
sector-led regional investment which would enhance tha exploitation of
regional comparative advantages. It will also increase comapetitiveness
of private sector in the region, increase foreign exchange earnings of
both source country and target country in the region; and catalyze the
flow of foreign private sector investment to the regicn. Furthermore,
the CBIF will serve as a confidence building measure to regional
governments by providing a demonstration to the member countries that
relaxation of capital controls can lead to mutually productive investaent

instead of capital flight.

A U.S. Personal Services Contractor, located in the Project Development
and Implementation Support Office in Harare, Zimbabwe will manage the
Regional Economic Integration Project and the Telecommunications Sector

Development Project.

D: Desigu Scbedule:

USAID Zimbabwe will develop a PID for review in the field in the third
quarter of FY 83. Development of the project paper will be carried out
during the last quarter of FY 93 and the first quarter of FY 94. The PP
will be reviewed and approved in the field in the second quarter of FY 94
with obligation of funds ia the same quarter. USAID/Zinbabwe requests a
delegation of autherity to review and approve PID and PP in the field.

0456M
06704792
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FX 1994 Angua) Budget Submission
FY 1994 New Project Descrinti

Project Title Telecommunications Sectar Development

690-0274

Project Number

FY 1994 Obligation $3.0 million

[

Project Funding Level
$5.0 million

Life-of-Project

.

Grant

DFA

Appropriation Account

A. Major Development Problems Addressed:

The primary problems to be addressed in this project are poor
telecommunications in SADCC and its impact on growth and squity. In all
but one of the countries in the SADCC region, the state provides most
telecommunications services, with these services being by and large,
inadegquate. The number of phones per hundred iphabitants itelephone
density) ranges from Q.5 for Tanzania to 5.5 for Mamibia, with five SADCC
members having a telephone density of less than 1.0.

Socme SADCC countries have expsrienced an absolute decline in telephone
density in recent years -- in Zimbabwe, for example, telephone density
may actually be less than 2.0 rather than 3.5 as reportad. To put this
in parspective, density in Japan and the United States is over 60
percent; in business centers such as Tokyo. New York, or Washington DC it

is well over 100 percent.

The demand for telecommunications services is not being met by growth.
Without radical changes in sector policy., or unlikely massive injection
of donor funding, the costs of meeting demand will remain prohibitive.
To bring sub-Saharan African telephone density to anm averace 2.5 percent
has been estimated to cost USD 30 billion.

Qualitatively, services in the region are poor. Ia many areas. the
infrastructure is so degraded that telex is oftem the only possible means
of telecommunication. The enhanced services that competitive businesses
rely on in many other countries -- such as reliable, mediur- and
high-speed data transmission -- are not possible over much of the
regional network. The World Bank undertook anaiyses of 25 sub-Saharan
Africa countries and found that for these countries to achieve a §
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percent per capita growth in income, the telecommunications network must
grow at a rate of 12-15 percent per annum. Under present circumstances,
this rate of growth is not achievable in these countries.

Telecommunications has substantial potential impact on equity as well as
economic growth. Greater social cohesion, less impetus to urban darift,
greater empowerment of the individual, more efficient goveroment
administration, contribution to general revenue all can be enhanced by
improved access to telecommunications services. Also, telecommunications
services are lipked to effective transport, a major regional focus,
because without accurate information on movement of goods, timely
delivery is impeded.

The underlying cause of the problem of poor telecummunications is a
paradox - the sector is at the same time both neglected and highly
over-regulated. The neglect has led to under-investment and reliance on
a myriad of suppliers whose host countries offer concessional finance --
which adds tremendously to maintenance and spare part problems.
Inadequate compensation for scarce technical and management staff,
resulting in an exodus from the Post and Telecommunications Commissions
to the private sector within or outside ths region, combined with poor
planning and maintenance have resulted in revenue losses in the billions

of dollars.

Sector policy in many countries is based on the view that
telecommunications is a natural monopoly, which requires extensive state
intervention to avoid abuse of market power. However, recent
technological changes have drastically lowered the capital costs
regquired, so that the natural monopoly arqument is no longer wvalid in
many subsectors. When coupled with more open policy environments, these
technological breakthroughs can permit increasing numbers of
telecommunication operators to enter the telecom market in a range of
countries.

Many governments in the SADCC region are highly uncomfortable with the
private sector as a major player in providing telecommunications
services. National security concerns are often expressed as a reason to
preclude private sector invelvement. So is the goal of universal service
-- the private sector is believed not interested in providing service to
less profitable rural and low income customers.

B. Project Purpose:

The purpose of the project is to restructure, commercialize, and
privatize the telecommunications sectors of SADCC member countries.
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Historically, telecommunications has not received the pricrity of other
sectors such as transport on the SADCC Program of Action cr in the
established priorities for SARP funding. Increasingly, hcwever, AID and
SADCC are recognizing the critical role that telecommunications plays in
economic development. Analysis of the results of two key activities, a
Telecommunications Scoping Study and SADCC Telecommunications Seminar,
both of which are curreatly underway, will help determine if
telecommunications should be a new priority sector for SARP.

This project will provide limited technical assistance in helping
governments restructure, commercialize, or privatize telecommunications
operations. A broad commitment to telecommunications infrastructure
development will not be iacluded in this project.

Rationalization of the telecommunications sectors in SADCC countries will
contribute to economic growth objectives by reducing the drain on
national budgets, and by enhancing the efficiency of the private sector
which benefits from increased and improved telecosmunmications services.
Ia addition, the improved investment climate resulting from changes in
the telecommunication sector will benefit member countries through the
creation of naw employment opportunities and will advance SARP’s
objective of promoting regional trade and entrepreneurship.

Beneficiaries will be users cof telecommunications services throughout the
region both for perscnal and business purposes.

C. Project Deacriptiop:

This activity will build on the momentum created by the SADCC
Telecommunications Restructuring Semipar noted above, to be held in late
1992 in Southern Africa, financed largely by USAID/Zimbabwe. In
addition, USAID is carrying out a Telecommunications Sector Scoping Study
to further analyze constraints and possiblities in the sector.

Policy dialogue will be a major element of the project as SADCC member
countries are faced with critical decisions regarding the future role of
government in telecommunications. It is anticipated that there will be
varying levels of receptivity among members to the concepts of
rationalization, commercialization, and privatization.

The project will focus on the technical aspects of rationalizing the
telecommunications sectors. A long term telecomsunications policy
advisor, possibly based in the SATCC unit in Maputo, will coordinate a
consortium of specialists in telecommunications restructuring,
commercialization, and privatization that would be available on demand to
interested SADCC member countries. The advisor would also provide
guidance and intellectual leadership for telecommunications policy issues

at the regional level. .

A U.S. Personal Services Contractor, located in the Project Development
and Implementaticn Support Office of USAID Zimbabwe, will manage the
Telecommunications Sector Development Project and the Regional Economic

Integration Project.
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D. Design Schedule:

Pre-project design work has been initiated through the scoping study and
the workshop noted above. Based on the results of these exercises, the
Mission will begin work on a PID during the second quarter of FY 93. The
PID would be reviewed during the third quarter of FY 93, and work on the
Project Paper would begin late in FY 93 with an obligation for the third
guarter of FY 94. USAID/Zimbabwe regquests a delegation of authority
under DOA 553 to approve the PID and PP in the field.

0456M
067/04/92
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EX_1594 Appunl Budget Submission
FY 1992 New Project Narrative

Project Title SADCC Maize and Wheat Improvement Network

-

{CIMMYT)
Project Humber : 690-0273
Project Punding H FY 93 Obligation $1.0 willion

FY 94 Obligation $1.0 million

$5.0 millien

Life-of-Project

Grant

Appropriation Account DFA

Maize is the principal staple crop in all the SADCC member states for both
urban and rural consumption, providing up to 80 percent of caloric
requirements; yet, domestic production cften falls short of coasumption
requirements. Wheat continues to be the major draim on foreigm exchange
reserves of nearly all the SADCC member states. By forming a strong network
te identify coastraints., exchange information, plan and conduct experiments,
inform the farming communities about production, processing and marketing
aspects of maize and wheat, SADCC will be abls to increase production and

trade in these commodities.

Although maize is the most researched crop in the region, the yields across
the region are below domestic reguirements. The problem lies not in the
technologies available, but the dissemination and application of research to
small scale farming production. While wheat rapresents a smaller part of the
SADCC population’'s diet, demand for it is growing. as is the drain on foreign
exchange resources for its importation. Wheat can, however, be successfully
grown in most parts of the SADCC region provided appropriate technolegies are

developed and adopted.

CIMMYT, the International Maize and Wheat lImprovement Centre. will be the
executing agency of the project. CIMMYT, which operates worldwide, has
already concluded a Memorandum of Understanding with the Southern Africa
Centre for Cooperation in Agricultural Research and Training {SACCAR)., a SADCC
entity, and with the Goveraoment of Zimbabwe. It has already established a
regional maize and wheat research station located at the University of
Zimbabwe Farm in Harare which has been operational since 1985.
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B. Project Purpose:

The purpose of the project is to improve genmetic maize and wheat germplasm,
improve research manpower, promote germplasm information and exchange and
strengthen the research capacity of the National Agricultural Research Systems
(NARS) to promote greater utilization and acceptance of technologies
developed. The Maize and Wheat Network will work with and through national
agricultural research systems in order to develop technologies aimed at high
and stable yields under both smallholder and large scale commercial production
systems with more emphasis con the small holders. This should in turn result
in an increased supply of food in the SADCC region, high returns on
investments, savings on foreign exchange and increased smallholder income. It
is proposed that a cooperative agreement be negotiated with SACCAR/CIMMYT who
will work with each of the National Agricultural Research Systems. All SADCC
member countries will participate fully in the activities of the network.

Project beneficiaries will be the National Agricultural Research Systems and
the professional and support staff associated with agricultural research in
SADCC member countries, Secondary beneficiaries include farmers who, through
improved technology and higher agricultural productivity, should enjoy
increased income. Finally, the growing SADCC population, especially in rural
areas will benefit from an increased availability of food.

SADCC continues to accord high priority to the Food, Agricultural and Natural
Resources sector. This is the second largest sector, both in terms of numbers
of projects and financial resocurce commitments (12%). As expressed in the FY
1991-1995 Regional Development Strategy Statement for Southern Africa, one of
SARP's strategic objectives is to strengthen the potential for sustainable
regional food security through increased agricultural preductivity and
improved income.

This project will contribute to the Agency goal four assistance under the DFA,
which is sustainable, broad-based and market- oriented economic growth in
Africa, The project will advance the DFA's strategic objective of improving
food security through increased agricultural preduction and utilization,

C. Project Descriptjon:

The project is the preparatory phase of the SADCC Maize and Wheat Improvement
Network. Its main objectives are to: a) ensure that the benefits of
technelogy generated through research are shared as widely as possible in the
SADCC region; b) develop maize and wheat varieties/hybrids that are high
yielding, resistant/tolerant toc major stresses anc are well adapted to
different agro-ecological zones; ¢) encourage and facilitate the exchange of
germplasm; d) promote the training of maize and wheat research professionals
in the region: e) provide a forum for communication and exchange of
information among research workers through workshops, study tours, publication
of newsletters, etc.; and f) strengthen the research capabilities of national

research systems,
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The Network would not directly get involved in country specific issues but
where necessary, it will provide technical guidance and limited material
support. Ths Network would operate under the auspices of SADCC/CIMMYT. The
professional staff of the executing agency, CIMMYT, will be posted in
Zimbabwe. It will be guided by a Steering Committee which would comsist of
vational coordinators of maize and wheat researchers. The Hetwork would
consist of two professional scientists -- one maise and one wheat scientist.
Minimal support and administrative staff would be funded. The Network canm be
expanded by the recruitment of additional staff and short term coasultants as

required.

Indicative activities include:

- germplasm improvement and exchange (develop maize and wheat
germplasm resistant to drought, acid scil and sluminum toxic emvironments;
develop open-pollinated and hybrid maize varieties) to promote greater
utilization and acceptance of technologiss developed.

- Crop management research {develop appropriate ox-drawn equipment to
facilicate seedbed preparation; develop and evaluate soil and vater management
practices, especially in marginal rainfall areas)

- information exchange and documentation (create a documentation
center on maize and wheat in collaboration with SACCAR and Food Security
documentation units; organize regicnal conferences, workshops. etc.: develop
and disseminate newsletter on curreat maize and wheat research)

- apnpovar development (identify in-country, in-service., regional and
advanced degres training needs; facilitate secondment of regional scientists
to other national or international agricultural research centers; improve
linkages between research and extension).

The efforts listed above represent the first of three S5-year phases., each with
a mid-term review to assess project performance. The Maize and Wheat
Improvement Network is on SADCC's Program of Action, listed as project AAA.J.S.

b. Peaign Scheduls:

A cooperative grant agreement with SACCAR/CIMMYT will be developed in the
first quarter of FY 1993, The Mission Director of Zimbabwe requests authority
provided under DOA 553, to be delegated to him by the Director of AFR/SA, to
approve the grant proposal and execute the grant in the field in the second

quarter of FY 1993.

M.B.Ellis
06/04/62
§npd 94 : 0456M
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FY 1994 Anpual Budget Submissiop

EY 1992 Wew Project Marrative

Project Title Lobito Corridor Tramsport Recovery Projeét

Phase I and 1I

-

690-0272

e

Project Humber

FY 91 Obligation: §5.0 million
FY 94 Obligation: $5.0 million

Project Funding

Lifa-of-Project : $10.0 million
Type of Fundiag : Grant
Appropriation Account H DFA

A. Major Developmept Problems Addressed:

Sixteen years of civil strife and war related destruction have substantially
deqraded Angola's transport infrastructure iacluding its ports, railways and
road system. Infrastructure degradation has been further exacerbated by
inadequate maintenance and a limited institutional capacity of relevant
Angolan Ministries to respond. Moreover, a macroeconomic ervironmeat has
existed in the country which limits the availability of foreign exchange for
needed spare parts and equipment purchases. These conditicns have led to the
almost total disruption of transport operations along this once vital western
corridor into the region. severly constraining maor sconmomic and social
development in large areas of Angola as well as Zimbia and Zaire. The
economic impact on Zambia and Zaire has been particularly significant as both
countries have been forced to rely on the longer &nd more costly southern
corridor through South Africa to transport their primary ezports of copper.

Many regions in Angola have besen inaccessible or economically isolated from
the rest of the country for several years dus to the civil war and an

inadequate transport system. Thiz has resulted iu extensive coatraction of
output and economic dislocations across key sectors of the Angolan economy.

Enhanced port operations and the recovery of rail transport operations along
the Lobito Corridor are required to ensure that largs areas of the country
are reintegrated into the economic mainstream. These operatiopal improvements
are needed as they will eventually impact positively oa the development of
both Zambia and Zaire through the increased reliability and sffectiveness of

rail transport.

B. Project Purpose:

The goal of the project is to enhance the environment for regional economic
growth by contributing to the improved efficiency, reliability and cost
effectiveness of the SADCC transport system. The purpose of the project is to
strengthen and expand the capacity and operational efficiency of the regional
transport system by restoring surface access to inland destinations along the
Lobito Corridor, thereby enabling the resumption and contimiation of economic
and social activities. Project interventions will therefore improve port
operations and the contribute to the recovery of rail transport operations
along the Lobito Corridor, essential for the enhancement of regional economic

integration.
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The project is consistent with the 1991 Southern Africa Regional Program
Development Strategy Statement (RDSS) tranmsport sector objective "to install
capacity and efficiency in the transport systems that serve regional
cooperation and provide access to and external markets, and foster the
economic growth that will come through such access”. The project is also
consistent with the strategic transport sector oblective of the Southern
Africa Regional Program to "improve efficiency in infrastructure that serves
regional cooperation, provides access to regional and external markets and
fosters economic growth", As stated in the 1991 SARP Action Plan, the
strategic objective of USAID is to promote a regional transport system
offering adequate, competitively priced, and dependablé transport on a
sustainable basis. To achieve this, a coordinated, systematic approach must
be developed to address management, operations and physical capacity
constraints to an efficient regional tramsportation network. Although a
sizeable investment has been made to improve facilities of the various modes
of transportation along regional corridors, additional improvements in the
efficiency and capacity of the Lobito corridor are required to adequately
respond to the development needs of the western SJDCC region.

The project will contribute to USAID's goal for assistance under the DFA,
which is sustainable, brocad-based and market-oriented ecomnomic growth in
Africa. To achieve this sustainable growth, it is eritical to increase
transport efficiency, thereby lowering preduction and consumer costs,
improving the competitiveness of the productive sector in the region, and
increasing private sector-led exports and employment cpportunities. Project
interventions will enhance transport efficiency by encouraging the commercial
operation of port and rail enterprises along the lLobitc corridor.

The Lobito Transport System, which consists of the Port of Lobito and Caminho
de Ferro de Benguela (CFB), will significantly benefit as a result of the
project. Additionally, key industrial aand agricultural sectors will benefit
through higher production and greater market inte¢ration as a result of a
resumption of transport operations along the corridor. The principal econcmic
benefits in the Lobito Corridor will be unit transport cost reductions. These
unit cost savings will be realized as the result improved surface access to
areas whose development has been impaired by an inadequate transport system.
This, in turn, should generate badly needed forei¢n exchange for Angola as
markets for exports become accessible. Hence, both transporters and end-users
of products shipped along the corridor will be beneficiaries of the project.
First level beneficiaries include the port, rail, road and corridor operators
and users who will be able to provide more cost effective and efficient
delivery of required food and drought relief supplies. In the longer-term,
beneficiaries will be the entire population of the SADCC region which will
benefit from transportation cost savings achieved through increased
efficiencies in the transport system. These transportation cost savings,
gained through efficiency established and demonstrated by project
interventions, will be reflected in lower producer and consumer prices,
increased export competitiveness of the region, economic growth and increased

employment.
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Upon the reopening of the entire corridor, SADCC member states such as Zambia
and Zaire will directly benefit from the resestablishment of the Lobito
Corridor as an international transhipment route. This will result in a
reduction in the transport costs of tiniah.d goods to and caw -atorzals from
Zambia and Zaire to internaticnal markets.

C. Projecct Descriptiop:

The project will be undertaken in two phases. Phase I will provide the key
inputs necessary to assist the Port of Lobito to i) improve container traffic
operations by enhancing management skills and provision of equipment to
efficiently carry out port operations and ii) to develop an improved transport
interface between isolated regions of the country and the neighboring states

of Zambia and Zaire.

Phase II will provide the critical inputs necessary for CFB to provide
sufficient service for passenger and freight traffic along the 384 kilometer
rail section of the Lobito Corridor from the Town of Lobito to Kuito.

The primary objectives of the project are to: i) comsolidate the restoration
of transport operations at the Port of Lobito and at CFB of the Lobito
Corridor so as to reintegrate large areas of the country into the economic
mainstream, and ii) to contribute to the establislument of appropriate
trapsport institutions to effectively manage port and rail operations and the

underlying policy framework.

Indicative activities to be undertaken in Phase I of the project include the
provision of equipment and spare parts to place port operations equipment back
into service, technical assistance and training to improve the operational
capacity and administrative systems, and professional services to undertake an
institutional study of the Ports of Lobito, Mocamedes, and Luanda.

Indicative project activities envisaged under Phase II include the provision
of signaling and telecommunications equipment for CFB, the provision of
technical assistance and staff training to underthke activities such as track
maintenance, repair work and equipment maintenance, the rehabilitation of
locomotives and rolling stock, upgrading the maintenance facilities at Huambo,
and the provision of railway maintenance auch as overhaul tamping machines and

gang trolleys.

The activities indicated under Phase I and II above reprasent & saries of
interventions to be introduced at the Port of Lobito and at CFB,
respectively. These interventions will be implemented under the World Bank
Lobito Corridor Transport Recovery Project and will be phased in over two
3-year project implementation schedules. It is envisaged that project
management will be undertaken in one of two ways previously used €o implement
SARP funded activities. The first mechanism is a grant to the World Bank, in
support of its overall transport development initjative. Alternatively. the
project may be obligated and managed under a bilateral grant with the

Government of Angola.
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D. Desigg Schedule

The Director, USAID/Zimbabwe, will request a DOA to approve both the PID and
the Project Paper in the field during the first and second quarters of FY
1993, subject to the removal of restrictions on funding for Amgeola. It is
envisaged that either a grant to the World Bank or the Goveranment of Angola
will be executed by the Director, USAID/Zimbabwe dluring the second or third
guarter of FY 1993 to obligate funds.

0456M:06/16/92
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FY_1993 New Project Descriptiop

Project Title : Regionpal Business Advisory Services

Project Number 690-0271

FY 1993 32.0 million
FY 1994 $1.5 million

Project Funding Level

Life-of-Project $5.0 millicn

Grant

DFA

Appropriation Account

A.  Major Developmept Problem Addressed:

Years of isclation have left Southern Africa behind the rest of the
world, even the rest of the developing world, in terms of :echnological,
entrepreneurial. and managerial expertise. Most manufacturing firms are
unaware of how far behind they are in current practices in systeas
engineering, productivity, guality control, and other aspects of
production management. The understanding of global markets and
distribution systems is just as limited.

Firms that are just beginning to feel the need to become coampetitive, or
to export, do not know where to turn for assistance. The traditional
array of management aad technical service providers are aot thsrs to
help, because conditions have created little demand for their services,
and little ability to pay for these services even when thare is a
demand. The government export promotion agencies and ministries of
commerce have not proven willing or able to £fill the void; for the most
part, the government imnstitutions lack qualified staff, resources, and
most importantly motivation. Foreign investment can bring the necessary
market contacts, expertise, and capital necessary for competitive firms
-- but foreign investment will not be forthcoming. in large enough
quantities to transform the sconomies of Southern Africa. for many years
to come. Foreign investors, morsover. will find the region more
attractive if the existing local business base is competitive.

Naticnal competitiveness depends mostly upon the efficiency and
productivity of a nation's firms in those areas of the economy that are
exposed to international trade. National competitiveness has been
central in influencing economic success or failure in both developed and
developing economies. For all countries, the fundamental reason for
enhancing competitiveness at the national level is not to erpand exports
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-- however important that may be-- but to increase overall national
productivity. Economic prosperity depends on the productivity with which
national resources are employed. As countries dewvelop, the level,
growth, and sustainability of productivity are increasingly a function of
the array of industries in which a nation's firms can successfully
compete. Thus, a rising standard of living depends on the capacity of a
nation's firms to incrlease productivity over time,

Sustained productivity growth requires that an economy upgrades itself
and establishes sophisticated sources of competitive advantage especially
in higher productivity segments and industries. Vhile goveroments have
an important role to play in this process, it is the firms ir Scuthern
Africa that will have to become more efficient and productive in the

1990s.

Southern African firms have recognized the need to increase their
competitiveness, but lack the skills, knowledge, and relevant technology
to make the transformation required. The proposed project will provide
firms access to affordable technical expertise to improve their
production, marketing, and distribution as well as increase opportunities
for increased business interaction in the region.

B. Project Purpose:

The purpose of the RBAS project is to provide business development and
investment advisory services to export oriented firms in the SADCC
region. Promotion of intraregional trade as well as exports to countries
outside Africa will be the focus of this five year project. The preoject
advances SARP's regional objective of stimulating trade and investment in
the region. The project supports the objectives of the Development Fund
for Africa of promoting the role of the private secter, and is consistent
with the SADCC program of action which calls for increased intra-regional
trade and movement toward regional economic integration.

Bepeficiaries of the proposed project will be firms receiving assistance
during the life of the project. These firms will include traditional
exporters who need specific technical services and emerging businesses
which will benefit from increased access to cost effective technical
expertise. Further, employment opportunities should expand as new
businesses emerge and the economies as a whole should benefit from a more
competitive marketplace.

C. Project Descriptiop:

The Mission has received an preliminary unsclicited proposal from a
consortium of the International Executive Service Corps (IESC) and
Volunteers in Technical Assistance (VITA) to carry out a regional program
of business advisory services to local entrepreneurs in industry and
agribusiness. The objectives of this grant would be to: 1) promote
trade and investment flows amongst the SADCC region, 2) improve delivery
of services to entrepreneurs not well served by current bilateral IESC or
VITA programs, and 3) facilitate investment into SADCC as a region, from

the United States.
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Intraregional trade and investment flows will be promcted through an
innovative extension of existing IESC and VITA services. IESC and VITA
programs in key countries in the region will develop the capability to
undertake iocal marketing ressarch activities which are comparable to the
American Business Linkaqe Exchange programs currently offered by IESC for
firms wishing to export to the United States., e.g. an eotreprensur in
Malawi to access high-guality and inexpensive market research in
Zimbabwe. This type of service is not currently readily available for

exporters.

The grant would also expand services of current IESC programs. With the
addition of VITA and its expertise in rural areas and in agricultural
enterprises, services will be expanded to the high growth agribusiness
and borticultural industries. Secondly. the grant will extend the local
retires volunteer concept of the U.S. Service Core of Retired Executives
(SCORE) to the Southern Africa regiom. Access to local expertise will
broaden the potential beneficiary population to smaller firms that do not
require, nor can afford, a U.S. volunteer. Zimbabwe, Namibia and Zambia
have the manpower and skills to supply volunteers to other countries in

the region.

In addition, the regional orientation of the grant will permit improved
coverage of coustries which currently do not have am IESC or VITA
program. Only four countries in the region have IESC offices. This
pregram would expand coverage to the other six SADCC countries and could
maximize use of volunteers and reduce expenses to clients who may be able

to benefit from piggy-back trips.

Facilitation of investment into SADCC as a region from the United States
would also be an cbjective of the grant. This would largely be
undertaken by IESC's Trade and Investment Service stationed ian the United

States.

The project will be managed by a FSN Regional Private Sector Project
Manager in the Project Development and Implementation Support Office of
USAID Zimbabwe. This additional professional will also work on regional

trade and economic integration issues.

The final proposal for the grant will be developad by IESC and VITA in
collaboration with their regional offices and relevant business groups in
the area such as the SADCC Regional Business Council and the National

Business Councils.

D. Deaign Schedule:

Based on discussions with AFR/SA, USAID Zimbabwe understanis a PID will
not be required for this activity. The grant proposal will be finalized
in the fourth quarter of FY 1992 and a Project Paper-like document will
be developed for obligation in the first quarter of FY 1993. Mission
requests delegation of authority to review and approve PP-like document

ian the field.

DOC 0456M
06/08/92
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Y 1994 1 Bud Submissi
EFX 1993 New Project Farrative

Project Title Southern Africa Root Crops Research Network

(SARRNET)

Project Number : 690-0268

FY93 Obligation: $2.0 million
FY94 Obligation: $2.0 million

Project Funding

Life-of-Project : $7.0 million
H Grant
Appropriation Accouat H DFA

A. Major Development Problems Addressed:

Root crops currently play a significant role in meeting the daily caleric and
nutritional requirements of pecople in the Southern Africa region, especially
the urban and rural poor. The potential exists for increasing the production
and consumption of these crops, particularly cassava, in Southern Africa,
thereby enhancing the role they play in household food security. Cassava and
sweet potato are already well-accepted by both farmers and consumers. are
well-adapted to the environment and lend themselves to the region's farming

systems,

The Southern Africa Root Crops Research Hetwork (SAARNET) is planned as a
continuation of the root crops research networking activities initiated under
the East and Southern Africa Root Crops Research Fetwork (ESARRN) activity,
coordinated by the Ianternmatiocnal Institute of Tropical Agriculture (IITA)
during the past five years. Angola, Malawi, Mozambigque., Tanzania and Zambia
have been active in the ESAREN and have benefitted through streagthening their
owvn national resesarch programs, resulting in the release of new varieties of
root crops toc farmers, generation of germplasm, and training of researchers.
The Network has helped legitimize root crops research in the participating
countries making them attractive and effective vehicles for bilateral support
and increased government resources. Theres is a need, however. for continued
support to establish a sustainable Southern Africa nstwork, consolidate the
progress made under ESARRN, and expand the network to other countries in the

SADCC region.

B. Project Purpose:

The purpose of the SAABNET project, toc bs implemented by a grant to the IITA,
is to davelop a system of research collaboration among Southern Africa
national agricultural research services to facilitate the sxchange and
adoption of improved technologies for cassava and sweet potato production and

utilization,
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Agriculture is the second largest sector of SADCC coancentration. BSADCC
recgonizes the importance of agricultural research networks and has advanced
this concept in the region through SACCAR (Scuthern Africa Center for the
Coordination of Agricultural Research), the ICRISAT project (International
Crop Research Institute for the Semi-Arid Tropics--for sorghum and millet
research) and the proposed CIMMYT project for maize and wheat research.

This project is consistent with the FY 1991-1995 kegional Development Strateqy
Statement for Southern Africa, and advances the strategic objective of
strengthening the potential for sustainable food security through increased
agricultural productivity and improved income. The SARRNET initiative also
supports the Ageacy's goal under the DFA of sustainable, broad- based and
market-oriented economic growth in Africa, and will advance the DFA's
strategic objective of improving food security through increased agricultural
production and utilization. T

Primary beneficisries will be the national agricultural research systems with
secondary beneficiaries to include resource poor farmers who produce and
consume root crops.

C. Project Degcriptjon:

SARRNET will be implemented through a grant to IITA to continue and expand
root crops research networking activities in the SADCC region. The project
includes funding for long and short-term technical assistance, research and
equipment costs for regional research topics and national programs, degree
training for researchers, in-country training for technicians and pilot
extension activities,

SAARNET will support regional interchange of germplasm, selection of improved
germplasm lines better adapted to local conditions and multiplication and
diffusion of improved varieties. Support for research programs is expected to
result in the identification and Aissemination of improved techniques for pest
management, handling of planting material and product processing.

SAARNET is a collaborative research effort with principal research to be
conducted in the various SADCC member states. A second emphasis will be on
technology transfer and information diffusion, Short and medium-term
in-service and in-courtry training for 200 technicians and long-term Masters
and PhD level training for 15 scientists is anticipated at a cost of $600,000.

The project will be managed by an agricultural development officer in
USAID/Malawi's office of Agriculture and Food Security. Monitoring will
include periodic reviews with SAARNET implementinyg staff and review of grant

expenditures.

D. Desigu Schedule:

A cooperative grant agreement with IITA will be developed by USAID/Malawi in
the fourth quarter of FY 1992 with obligation of funds in the first quarter of
FY19%3, Mission requests delegation of authority to review and approve IITA's
grant proposal and execute the grant.

M.B, Ellis
06/04/92
#npd94-p.8:0456M
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EX_19%4 Appual Budget Subsisszion
FY 199) Few Project Narrative

Project Title SADCC Transport Efficiency Project (STEP)

-

690-0256

Project Number

FY93 Obligation: $6.5 million
FY94 Obligation: $4.0 million

Project Funding

$20.0 million

Life-of-Project

Grant

DFA

Appropriation Account

A. Hajor Development Problems Addregsed:

Among the main problems confronting SADCC shippers during this decade are the
inefficiencies in the management and operations of the infrastructure built or
rehabilitated during the 1980's. This is manifested by underutilized SADCC
corridor capacity. Although much of the "hardware” for transport in the region
may be in place. policy., regulatory and management constra.nts continue to
impede the timely and reliable movement of qoods to and from, and within the

SADCC region.

Prior to the disruptions of transport which began during the struggle for
independence in Zimbabwe and civil war in Mozambique between 1973 and 1980,
five effective and low-cost transport corridors were available to the
landliocked SADCC countries. These corridors transported the bulk of SADCC's
imports and exports reliably and at low cost, with a nominal volume
transitting South Africa. After independence, in addition to disrupticns from
sabotage, SADCC transport deteriorated because of loss of technical and
management skills, imprudent or non- existent investment irn physical
facilities, and shortage of funds for mainteanance and replacement of assets.
Further, the routes were underutilized because of declining terms of trade for
commodity exports and the general decline of the region‘s economies.

Despite sizeable investments in multi-modal physical infrastructure., the
various SADCC transport corridor operators lack the capacity to provide users
with timely. reliable information. On the other hand, South African Railways,
has focused time and resources on improving the speed and cependability of its
deliveries to the SADCC region using a containeriied, multi-modal transport
system which is able to reduce the cost per mile and increzse the timeliness
of deliveries. Despite the greater distances involved in routing goods
destined for SADCC countries through South African ports., the enhanced
efficiency and reliability of containerized shipments have made the South
African corridors an attractive, and preferred, albeit more expensive
alternative for many commercial enterprises.

If the SADCC transport corridors are to benefit by providing shorter routes
and cheaper transport, the policy and regulatory environment must change and
improvements in management and operational efficiencies must be achieved.
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-Accordingly, a major transport objective of SADCC during the coming decade
will be to facilitate the "software" changes regquired to improve the speed and
reliability of the regional transportation system. These improvements are
required to optimize the hardware investments made so that they can compete
with alternative South African routes,

B. Project Purpose:

The purpose of STEP is to improve multi-modal transport management in the
SADCC region. The goal of the project is to contribute to the reduction of
transport costs constraining trade and export competitiveness by improving
operational efficiency. This will be accomplishecd through provision of a more
reliable and lower cost carge transportation service in the SADCC region.
SATCC (Southern African Transport and Communications Commission) will be
responsible for facilitating overall strateqy between transporc modes and
between SADCC countries, a role consistent with its current sector
responsibilities for transport coordination and improved resource utilization.

Transportation/communications is the largest sector of SADCC concentration,
representing 77% of the required financing of the $8.5 billion SADCC Program
of Action., The $6.6 billion SATCC portfolio is comprised of capital
investment projects, operational coordinaticn and training elements. With the
basic capital investment program in the transport secter either complete or
under implementation, SATCC's focus has shifted to productivity improvements
and the maximum utilization of existing infrastructure investments,

SARP accords strategic importance to the transport sector; as defined in the
FY 1991-1995 Regicnal Development Strategy Statement for the Southern Africa
Region, A.l1.D. seeks to install capacity and improve efficiency in
infrastructure that serves regional cooperation, provides access to regional
and external markets and fosters economic growth.

STEP will contribute to the Agency goal under the DFA of sustainable,
broad-based and market-oriented economic growth in Africa. The project will
advance the DFA's objective of improving the management of African economies
by redefining and reducing the role of the public sector and increasing its

efficiency.

Target project beneficiaries will be: (a) the selected railways systems in the
SADCC reqgion; (b) commercial users of the railways; and (c) govermments which
derive savings from reduced costs of railway operations. The populations
within the SADCC region will ultimately benefit through lower cost goods and
for producers, possibly increased profits through reduced trapsport costs.

C. Project Description:

During the 1980s, several donors provided institutional support to SATCC to
help it achieve its infrastructure development ob‘ectives. As a result, SATCC
has well established crganizational procedures and systems to identify and
plan infrastructure investments, as well as to develop and moaitor projects.
What SATCC lacks is the capacity to carry out policy analysis and to
facilitate and coordinate the implementation of necessary changes to increase

operational efficiency.
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Proposed project components will provide technical assistance to SATCC in
policy analysis and implementation which will in turn impact national level
policies. SATCC is uniquely positioned in its ability to advocate policy
change. as its membership consists of transport/telecommunications ministers
of member SADCC countries. The funding of a ccordinator and functional
specialists for the SATCC Policy Analysis Unit is envisioned. Below the level
of SATCC, USAID will focus on operational efficiency interventions on the
regional rail network. where the majority of USAID past investments have been
made, and where, according to the SADCC Transport Iavestment Prioricy
Assessment (STIPA) of August 1991, efficiency interventions have been
identified. Four railroad-specific interventions will be targeted:

(1) strengthening Railway Managers' Working Group into an Association cf
SADCC Railways to act as an advocacy and service delivery organization to
conduct research in such areas as design standards and staodarization of
regulations, provide a central clearing house for demurrage charges aad wagon
repair billing. and promote the harmonization of regional workshop facilities
and training resources.

(2) a rolling stock informatiocn system (RSIS) is to be implemented under
the auspices of the SADCC Association of Railways, and will serve as a region
wide system for the exchange of information on the movemen: of shipments.

(3) train operations improvements will respond to need identified in a
USAID feasibility study and will likely include a seminar on modern railway
management in addition to other inputs such as training and equipment.

{4) transport training also to be implemented by the Association of
SADCC Railways will include mid-level training ratiopalization ard locomotive
drivers' training, with the eventual establishment by the Association of a
comprehensive locomotive drivers' training center.

(5) railway restructuring to assist regional railways to manage and
operate their rail services on a commercially viable basis. Poteatial
activities include assets appraisal and packaging; developmnent of retranchment
plans; asset disposal assistance: etc.

A quick response fund will be built into the project to provide a mechanism to
provide project rescurces to respond to unique opportunities with the scope

and purpose of the project.

D. Peaign Schedule:

A PID will be developed in late FY 1992 and Project Paper in the first quarter
of FY 1993 for obligation in the second quarter FY1993. Ucder DOA 553,
Mission requests delegation of authority to develup a PID end PP and authorize

the project in the field.

M.B.Ellis
06/15/92
npd92:0456M



FY 1994 New Project Narrative

Project Title

Kafue Rail Bridge

Project Number H 690-0253
Project Funding H FY94 Obligation: $7.0 million
Life-of-Project : $25 million
H Grant
] : DFA

Appropriation

A. Major Developmept Problems Addressed:

The Kafue Rail Bridge spans the Kafue River on the main railway line linking
the Copperbelt region in the North of Zambia with Liviangstorne (on the Zimbabwe
border) in the South of Zambia. The bridge is a hkey structure of the SADCC
rail network. Heavy international and domestic rail traffic passes over the
bridge. The rehabilitation of the bridge, or the construction of & new rail
bridge was recommended (number 11) in the 1991 SADCC Transport Investment

Prioritization Assessment {STIPA) report.

The original bridge, constructed in 1906, requires at a minimur, extensive
rehabilitation due to excessive stress placed on components of the
superstructure by current heavy load levels. Rehabilitation would ensure that
the bridge remains operational in the near to medjum term. Studies completeqd
to date have, however, indicated that optimally a newv bridge on & new
alignment should be built, thus ensuring the security and continuity of this
intra-regional traffic artery for over 100 years, the estimated life of a newv
bridge. Failure of the present structure would have a8 major adverse impact con

intra-regional rail transport.

The Kafue Rail Bridge carries freight arriviag through the Southern African
ports of Durban, Port Elizabeth, East Londen and Heira to destiaations in
Zambia, Zaire, Tanzania and Malawi. Zaire, Tanzania and Zambia use this route
for exports to Zimbabwe, Mozambique, Botswana, Swaziland, Lesotho and South
Africa and via South African ports to international destinations.

A feasibility study to be carried out in June 1997 will assess -he need to
rehabilitate the existing structure or construct a new bridge in light of the
current design standards, traffic levels, train speed restrictions and present
intra-regional rail traffic flows,

B. Project Purpose:

The purpose of the Kafue Rail Bridge project is to improve the efficiency and
security of the regional rail transportation system through rehabilitation cr
construction of & new bridge, as appropriate. This activity is consistent with
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the 1991-1995 Regional Development Strategy Statement for the Southern Africa
Region's principal objective in which A.I.D. seeks to install capacity and
improve efficiency in infrastructure that serves regional cooperation,
provides access to regicnal and external markets and fosters economic growth.
This project will contribute to the Agency goal under the DFA of sustainable,
broad-based and market-oriented economic growth in Africa, and supports
SADCC's primary sectoral concentration in transpoxtat;on. This project also
advances the Agency's capital projects initiacive.

Project beneficiaries include the shippers who use the Rail Bridge and
ultimately the producers and consumers who use gouds shipped across the Rail
Bridge who benefit from more timely and reliable celiveries.

C. Project Description:

The project will consist of the rehabilitation of the existing Kafue Rail
Bridge, or depending on the findings of the feas:hxlxty analysis, the
constructicn of a new bridge.

The construction of a new bridge would provide for five simply supported steel
superstructures, each span being eighty meters in length, on a 100 Kph
operating speed alignment, approximately 250 meters upstream from the existing
bridge. A new bridge would provide the following major improvements:

a) increase the axle load from the present 17 toas to 25 tons;

b) eliminate speed restrictions on the bridge thereby effecting
considerable cost savings; and,

¢) remove the structure gauge restrictions.

Rehabilitation of the existing structure would ensure the safety of the bridge
for a period of 15-20 years, and dependent on the extent of the rehabilitation

would:

a) replace existing structural support members; and,
b) increase the strength of the structure to accommodate 25 ton axle

loads.

The final decision on the rehabilitate versus rebuild decision will be based
on studies carried out in 1981, 1989 and the soon to be conducted assessment.
Project management will be handled by existing USAID/Zambia staff, with the
assistance of existing SARP and KEDSD engineering personnel.

D, Design Schedule:

A PID will be designed in the fourth quarter of 1992 for approval in October
1993. The PP design will ensue, with approval anticipated in December 1993
and authorization in February 1994. Mission requests delegation of authority
to develop a PID and PP and authorize the project in the field.

0456M:06/04/92
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X 1993 NEW PROJECT NARRATIVE
Projet Title : Sorghum and Millet Research and Training
Angndmant
H 650-0224

Project Mo

rY 93 Obligation $4.0 million

Project Punding
FY 94 Obligation $2.0 million

Life-of-Project : $41.112 million

Grant

-

DFA

Appropriation Account

The Mission would like to amend the existing project. which was originally
obligated on September 15, 1983. The amendment would approve a Project Paper
Supplement justifying an additional $10.0 million for a new life-of-project
funding level of $41.112 million. The original project purpose will be
maintained. The amendment will exzceed the authority delegated to the Mission
Director under DOA 551, as it will extend activity past thke maximum ten year
life of the project and will result ie total LOP funding ¢f more than $30
million dollars. The Mission will request adhoc delegatica of authority to
the Mission Director to approve the amendment which will extend the PACD past
ten years and will result in LOP funding of over $30 millioan., and ad hoc
delegation of authority to approve the Project Paper Supplement in the field.

A. Major Development Problems Addresased:

To date, A.I.D. has authorized $29.950 million for the establishment of a
sorghum and millet improvement program in the SADCC region. The Mission in
consultation with AID/W is curreatly processing an amendment to the project to
add $1.162 millicn, bringing the Life-of-Project funding through FY 1992 to
$31.12 million. The project has been instrumental in creating a regicnal
multi-disciplinary network of scientists, im providing assistance to national
agricultural research systems, and in conducting field/labsratory research on
sorghum, millet and forage crops improvemsnt. The program has continued to
place emphasis on consumption and utilizastion aspects of sorghum and millet
and on implementing training plans. The long-term training target of 110 BS,
MS, and Ph.D's is nearly achieved. Inter-regional training, short courses.
workshops, technical in-service training, and conferences have benefited over
200 regional participants from the 10 SADCC countries. Coasiderable progress
has been made in sorghum and millet research in ths region. The impact of
this research on end users, consumers and procducers. is expected to be
significant during the next phase of the work. Several thousand farmers in
Mamibia and Zambia are using improved varieties or hybrids of sorghum and
pearl millet. In other countries of the region such cultivars are in the
advanced testing stage. Other accomplishments are summarized below:
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Development of new and improved varietjes of sorghum and millet - The program
maintains 12,500 sorghum and 9,500 millet accessions. SADCC/ICRISAT Program

support to the national programs have released sone three hybrids and sixteen
varieties for multiplication.

Development of grain processing technologies for rural and large-scale
industrial uses: The program has initiated grain quality evaluation of
varieties of sorghum afid millet from Botswana, Lesotho, Zambia and Zimbabwe.

The program has also investigated processing technology for village use.

Development of capacity and strengthening pational research programs _on
sorghum and millet - The project has provided advanced degree training and
specialized disciplinary training for national agricultural research systems.

Consequently national programs are continuing to cdevelop greater capacities in
their own right. .

Increase in the production of sorghum and mjillet with good consumer
acceptance, local adaptatiom, and pest resisgtence - The project continues to
focus special attention on market research and utilization/consumption
issues. With the completion of the food technolo¢y laboratories, greater
emphasis is now being placed on the development of varieties and hybrid with
desired consumer and market characteristics., These activities must be
continued inorder to come up with more marketable varieties.

A mid-term donor review of the project was conducted in October 1991. This
aimed at laying the foundation for the follow-on project initjative and
assisting in reformulating the goals of Phase III of the project. The review
team was impressed by the substantial progress which the Sorghum and Millet
Improvement Froject has made since its inception in 1984. In terms of the
purpose of the project, i.e. the improvement of fuod security, incomes and
productivity of low resources farm families in the semi-arid region of
Southern Africa, the review team asserted that, the Sorghum and Millet
Improvement Program has developed varieties and hybrids for sorghum and millet
which have potential to significantly reduce or eliminate grain deficits in
these areas over the next decade.

The team was optimistic about SMIP's future. The team’'s scenario analysis
gave a 15% rate of return for the prdgram and asserts that opportunities for
higher returns exist due to structural adjustment programs that continue to
provide improved incentives for agriculture. The review endorses the
continuation of SMIP through Phase III,

B. Project Purpose:

The project purpose is to establish a sorghum and millet improvement program
through national agricultural research programs for the Southern Africa
region, and to develop new and improved varieties which result in increased
production and consumption of these two crops.

This project is in line with the DFA strategic obiective of increasing the
potential for long-term increases in productivity through accelerated
agricultural technology development and transfer. It also advances the
Southern Africa Regional Program's strategic objective of strengthening the
potential for sustainable regional food security through increased
agricultural productivity and improved income. Project beneficiaries include
research scientists and consumers of serghum and millet, especially those in

drought prone areas.



- 54 =

€. Preiect Description

The SADCC/ICRISAT Sorghum and Millet Improvement Frogram was authorized in
1983. The project was first evaluated in August 1986 and thes in October
1991. Total contributions to SMIP by all the majur donors over the ten-year
life of project are USAID ($29.95 million), CIDA ($7 milliom). GIZ (83,2
million) and SADCC ($300,000). Respective donor support to the project is
Qivided as follows - -

8) USAID - crop breeding, economics station development (Matopos), long-term
training administration/management.

b) CIDA - agronomy, focd technology., assistance to national agricultural
research systems, in-serving training and long-term trainming.

€} GIZ - entomology/pathclogy. training.

The Project's objective is to strengthen national research capabilicy through
the provision of three major inputs: research., sducation and traicing and
service. Through the regional centre at Matopos. the project has conducted
several activities in sorghum and millet research. The Sorghum and Millet
Improvement Program is coordinated by the Southern African Centre for
cooperation in Agricultural Research (SACCAR), established by SADCC in 1984 to
coordinate all agricultural research and training in the region. SACCAR
reviews activities anaually. Mission management of the project is through the
SGeneral Development Office and does not require any additional rescurces.

Important in phase II (1988-%3) of the project has been the devalopment of
varieties and hybrids of sorghum and millet which have potential to
significantly reduce or eliminate grain deficits in semi-arid parts of
Scuthern Africa over the next decade. Developrent of improved varieties of
sorghum and millet will continue in phase III but on a reduced scale. In
Phase II1, efforts will be focusad on capitalizing on progress to date. mainly
through greater efforts toc move improved varieties to farmers. This will be
partly accomplished by gradually transforming the relationship between
SADCC/ICRISAT and National Agricultural Research systems tc one in which
National Agricultural Research Systems take the lead role. Thus there will be
a shift of emphasis toward collaborative research and backstopping for HARs
tailored to their individual needs and capacities.

Phase IIl program activities will be guided by:

3) PReducing the scals of operations to conforam to resources available and to

pursus a more sustainable program;
b) Eshancing the impact of improved techmologies for sorghum and millet for

low-resource producers and consumers in marginal, drier areas of the region:

and,
¢} Shifting the emphasis toward collaborative research.
D. Design Schedule:

The Project Paper Supplement will be reviewsd, approved and authorized in the
field by USAID/SARP by October 1, 1992 for obligaticn in the first quarter of
FY 1993. Project design will be undertaken in Mid August 1992. Mission

requests ad hoc delegation of authority to authorize Project Paper Supplement

in the field.

0456M:06/08/92
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IAHLE VI - SCHEDULE OF EVALUATIONS C OMIM ETED V) PLAINED
RO I GO D LU
USAIL/_SARE or ALY Ol
Evaiuatton Oilicer maprnT myFeriSny vy
THie _vepyupsu qpeipere
! E:u.ulnll i [iaie ot . Nade Sent I Frnoneg
i Ackivitics | Evaluatian tw AlDsw rach icirt
J (n 21 3 ot 1
e3t-0207 FOOD SECURTTY 1793 1193 3792 § A.oun
eMI=i1215 SABCC TECH SUF.  9so2 12192 4793 SLO0 . thn
©090-0224 ICRISAT 10/91 12793 9/93 $ 60.0nu
690-U225 SAGCAR 7/9e 9/94 2795 $ 23.000
690-T~601 LESUTHO 1./STOCK .
° PULICY REFUKH  5/92 8/92 5793 $ 35.twn
690-0237 MALAW! N. CORR, RONE
690-0240 TAZARA 4/92 6/92 8/94 $ 50,000
2794 6/9%4 8794 $ 50,000
. 690-0247 RRSS-MALAWI 12792 3/93 &/96 $130,000
RRSS-HOZAMBIQUE 12/91] 2/92 4/96 $150,000
RRSS-KOZAMBIQUE 11/94 2795 &4/96 $150,000
650-0251 NRM-BOTSWANA 12/93 2/% 8795 $ 45,000
HRM-ZAMBIA 2/93 5/93 8/95 $ 20,000
NRH~ZIMBABWE 2/9) }l!.‘l 8/95% $ 50.000
690-0254 RAFUE-LUSAKA RD 5/93 B8/93 12/94 $ 25,000
: 3794 8/94 12/94 $ 40,000
690-0235 NACALA CORRIDOR 8/94 10/94 9798 $ 60,000
690-0256 STEP 6/94 8/94 /92 $ 60,000
690-0269 SAARFA 8793 10/93 7/95 $ Jo.000
-690-0270 REG. DROUCHT 11/92 1/%) 5/94 $ 10,000
69U=-0271 REG. BUSINESS 6/94 8/94 - 9/98 $ 50,000
ADVISURY SERVICES.
PrAGE e

Fi 10 OSSO ALKUAL BTG T STHIMISSION CLIDANCE
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SOUTHEEN AFRICA REGIONAL PROGRAM
RESEARCE NARRATIVE

Agricultural research comprises a large part of the Southern
Africa Regional Program's activities in the agricultural

sector. These activities have been designed as part of the
Regional Program's strategic objective of increasing the
potential of sustainable food secuity through increased
agricultural productivity and increased income. Initial efforts
have focused on basio food crops research but over time, will
examine export and cash crops. SACCAR, the Southern Africa
Center for the Coordination of Agricultural Research, based in
Botswana, continues to offer excellent leadership in the
planning of research. This agricultural research includes
research on sorghum and millet improvement (the ICRISAT
project), the newly initiated CIMMYT project for maize and wheat
improvemsent, and the Southern Africa Root Crops Network o focus
research on roots and tubers. All these activities will work
through the National Agricultural Research Centers in the
region, with agricultural research mansgesent training to be
coordinated through the extension of the ISNAR project. The
Natural Resources Management project, which also supports the
regional strategic objective of achieving sustainable food
security, includes environmental research along with social
science research. This research concentrates on commmicty~level
adaptation of natural resources management activities.

The SARP's activities in the tranaport sector have in the past
concentrated on building infrastructure. With the increasing
emphazis on effecting efficiencies in infrastrature utilizatiom,
greater use of SARP resources for operational research will be
undertaken. As part of the SADCC Transport Efficiency Project
(STEP), a limited amount of operational research will be
undertaken as part of the development of a rolling stock
information system to improve the operations of the region’'s
railways. In addition, the Regional Transport Advisor,
currently funded through an OYB Transfer to the African
Development Support Project, spends a great deal of his time in
developmental and operational research relating to tramsport
systems.

Other research activities will include a limited amount of
market research to be conducted as part of the Regional Business
Advisory Services Project, a new activity to be initiated in FY
1993, and development research related to regiomal economic
linkages, to commence in FY 1994, Finaily, Project Development
and Support resources will fund social science research,
especially economic research, demographic, developmental and
operational research to support project activities.





