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PROGRAM FOCUS BUMMARY
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OBJECTIVE
PROJECT ACTIVITY

FY 1992
ESTIMATE

FY 1993
PLANNED

FY 1994

. REQUEST

FY 1995
REQUEST

OBJECTIVE # 1

INCREASE RCOLE AND
EFFICIENCY OF PRIVATE
MARKETS :

PROJECTS:

1.
2.

3.

631-0064 FSSRP
631-0068/83 PRAMS I
631-0085/86 PRAMS II
631-0082/74 PREPS

6000

500

6000

3500

6400

7600

TOTAL FOR OBJECTIVE # 1

6500

| 6000

9900

7600

OBJECTIVE # 2

INCREASE EFFICIENCY
WITH WHICH PUELIC
SERVICES IN AGRICUL~
TURAL (FOOD)} RESEARCH,
HIGHER AGRICULTURAL
EDUCATION AND HEALTH
ARE PROVIDED ‘

PROJECTS:

631-0052
€31-0056
631-0058
631-0059
631-0066
631-0081
631-0084
631-0090

NCRE
MCH

ROOTS /TUBERS
AG POL/PLAN
AG ED II

NAT RES MGT

MCH-II

NAT FAM HLTH

3700
3177
1100
2623

3350

2000

1800
1800
1500
2550
3000

2337

2000
2800

1553

4600
3250

3050

TOTAL FOR OBJECTIVE # 2

13950

12650

8650

10900

OBJECTIVE # 3

ALL OTHER PROJECTS

PROJECTS:

1,

631-HRDA
936-5972.31 HIV/AIDS
PREVENTION
936-5969.31 PHC-II
631-0510 PDS

400

250
250
450

400

300
300
350

400

300
300
410

400

300
300
500

TOTALS ALL OTHER

1350

1350

1410

1500
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FY 1994 ABS
PROGRAM FOCUS NARRATIVE

USAID/Camercon's overall program goal is to assist Cameroon's
return to sustainable, market oriented and broad based econoaic
growth. Two strategic objectives have been sstablished to
achieve this goal:

Btrategic Objective 1: Increase the role and efficiency of
Private Markets

Through this objective USAID/Camercon is attempting first of all
to create fully liberalized policy regimes with respect to
selected commodities or services. These policies will remove
digtortions of free market conditions by redefining public and
private sector roles in the marketing of those commodities/
services. Secondly, the aim is to privatize the marketing system
for those commodities and services while minimizing the social
costs of the transition. Nearly 50% of USAID/Camerocon‘'s request
level portfolio ($9.9 million) addresses this strategic
‘objective: The Fertilizer Sub-sector Reform Program (3,500,000)
aims to liberalize and privatize the fertilizer importation and
distribution system in Cameroon; and the Program of Reforam in the
Agriculture Marketing Sector (PRAMS) (6,400,000) focuses on
liberalizing and privatizing the internal and external marketing
of arabica coffee (Phase 1) and robusta and cocoa marketing
{Phase II).

Strategic Objective 2: Increase efficiency with which public
education and health are provided

This component of the portfolio represents another 40% of
USAID/Cameroon's request level budget and is addressed through
the following projects: Cereals Research and Extension
(2,337,000) continues to assist the Cameroon Institute of
Agronomic Research (IRA) generate economically relevant and
producer accepted staple food technologies at sustainable overall
research cost; Agriculture Education II - (2,000,000) will lead
to more relevant education, outreach and research prcducts at the
University Center at Dschang for which there is effective deamand
at sustainable overall cost; Maternal Child Health II (1,553,000)
is increasing access to high quality, community co-managed/
co-financed integrated primary health care provided at lower cost
per client in target provinces; and, Natural Resources NManagesent
which will be into its first year of implementation in 1994 will
assist Camercon develop and implement natural resources
management policies and practices wvhich are technically,
sconomically, socially, and scologically viable.

Activities directly related to USAID/Cameroon's two strategic
objectives represent 93% of our request level OYB for FY 1994,
and proposed FY 1995 OYB.



CAMERETN 141
TREE IVD + DENTRAL/RISIONAL BuRfi_ BURETLT KETZ
o B Lzllars Thousenss
CENTRE, SINTRL_RRIIIIT TITLE PIEIIDN BRIJEDT TITE f'*.‘i?’ri e
PEZL, PEZS. # FLAN  FRIS,

§7:i-1284 CRIT, CORpuye W o 1EY 821-0057 e TIONEL CERZALS REE BRI EYTENZION 1] 15000 VIt
931-1113 CRGP: BEANS A?«'-"— CﬂiPEA‘ Si-0082 - NATICKAL CEREALS RES AND EXTENSION I 8,600 ¥iZ
F31-13:t [REF-PROGEAM: SIILE MANASERINT $2:-0087  RETIONE. CERERS RES ARD EXTERIICN }I 200,620 Vet
§Ie-3071 FP TRAS FUOR FARAMEGICAL AUX.COMMINIT-IT 43I1-50B4  MATIONAL FA¥ILY HEALTH 400,000 viZ
SIe-Z04L TERINING REFRIDUDTIVE HERLT: 11 £Ti-(B0ER NETI0RA. FA¥ILY REELTR 155,00 YEz
S14-3GAE SERVICE EXFANSION B TECH, SUPFIRT £31-00B8  RATIONAL FANILY HZALTH 366,200 ¥
§3&-3CE2 POF COMMGMITETION BERVICE 11 £30-0%84  NATIONA. FAMILY HES, 256,000 vES
$IL-3057 CENTRAL CONTRAIEFTIVE PROCUREWERT £21-0084  NATIOWAL FAMILY HIALTH 200,000 vz
Gre-4082 [RDC - PEANTTR E71-D0CT NETIOMAL CERCALS REC AKD EXTEXSION [I 1600 15000 VES
BIe-£:9T7 FPRETHASVIDT EVET ET1-0055  TRO®ICAL RDQTS AND TUPEFS RESIARCH 1,000 1C.C?: vit
§Is-£17: FPEET WAAL T EYI-008; KETIONAL CEREALE RES AND EXTENSITH 1L i YEZ
Bly-4197 BRUIZLLY o KATIONAL TERZALE RES AND EXTE ¥ET
Cae~4.50 GUETAIMRELD RERILL ve? K&TIONS, DEREZ £ RES AND EXTE YES
BIs-4700 ARRIIULTURD LU N FRICULTSRE R SN SE yrt
CIR-BE&L DECTRTRLZ_TIETIIN 48 REFZE= OF A PE YET
€Ie-TaiT amillT 73 ot
RI6-T4LT RERIILLTURD WTS ENT VES
$re-leTT - N vis
4 Yii
s [S=44
B

) Fy 1934 ANNUAL BUDEZY SUBMISEION Feit 1‘:}#



MCC

631-0052
631-0066
631-0064
631-0081
631-0085
631-0086
631-0090
631-0510
631-HRDA

INCREMENT LEVEL:
1. 936-5972.31
2. 936-5969.31

CEREALS RESEARCH AND EXTENSION
AGRICULTURE EDUCATION II
FERTILIZER SUBSECTOR REFORM
NATURAL RESOURCES MANAG

PRAMS -II PA .

PRAMS - II NPA

MCH -~ II

PDS

HRDA

TOTAL

HIV/AIDS PREVENTION
TECH. FOR PHC - II

23137
2000
3500
2800
1400
5000
1553

410

400

19400

300
300

as
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TABLB VII-SCHEDULE OF EVALUATIONS COMPLETED AND PLANNED
{FY 1§92, FY 1993, AND FY 1994)

USAID/Camereoon or AID/W Office:

Evaluation Qfficer: Thomas Crawfeord
Title: Project Development Officer .

Evaluation
Activities

NCRE 631-0052
MCH/CS-II 631-0090
CUDP-II 631-0057
ROTREP 631-0058

CAPP 631-0059

FSSRP 631-0063
FSSRP 631-0064

Ag EA. 631-0066

Health Cst.631-0067 F-02/93

OICI 631-0079

PREPS 631-0082
PRAMS 631-0083

NFHP 631-0084

I= Interim

Fu Flaal
* = Poaded frem D1-0083

Evaluation o AID/W
F-04/94 02/22/95 '127,000
I-06/95 09/30/98 120,000
F-05/92 08/31/92 90,853
F-08/94 12/31/94 72,000
1-02/92 06/92 09/30/93 95,000
F-07/93 105, 000
F~03/94 09/30/94 165,000
F-03/94 09/30/94 .
1-03/93 12/31/97 120,000
08/21/93 100,000
1-09/92 12/31/93 e
F-09/93
I-06/92 12/31/95 100,000
F-09/94 09/30/94 120,000
I-01/94 12/31/96 100,000

** = Evalnaties will be onducied & part of malti-conntry svelnation wrgasined by OICT-Fhiladaiphia



TABLE Vili(a)
BAC: FOEA-92-21811-U000

Niosion: CANEROON R 3 I U | Ty
DECREALES & WAGL & PRICE OTHER
FUC FY 1992 ESTIMATE HON -RECURRING INCREASES INCREASES TOTAL FY 1983 REQUEST
EXPENSE CATEGORY CODE oL " TOTAL  WNETS of F of {2 of ¥ of ¥ TORAL  UmITS
U.S. DIRECT HIRE:
Other Salar 108 0.0 0.0 0.0 8.0
fducation Allowances UIDR 2.9 2129 188 2129 el ) 2344 0.4 T4 0.0
Cont of Living Allow. Ul08 140.0 148.0 4.0 184.8 184.8 0.0 188
Other Bonefits ulie 2.4 12.4 12.4 B4 6.4 0.0 a4
Post Assign Trave) ulli M7 Wy 11.0 . 0.0 6.0 0.6 5.0 0.0
Poet Assign Frei uliz m.. ™ 110 338 0.0 0.0 4.0 0.0 6.0
Home Loave Trave uils " 5.0 .0 7%.8 a4.1 .1 4.8 M1 9.0
Home Lesve Frui ults ] 13.5 9.0 138.5 4.4 41.8 9.0 4.8 100
Cducation Trave ulls 18.0 1.4 30 1.0 a.0 0.0 0.8 0.0 0.4
R&R Travel uile mn.? .7 13.0 n? 115.8 115.8 0.0 1188 N8
Sther Travel uil? .9 5749 1@ 51.9 60.0 $0.0 0.0 4.0 1.4
Subtotal yioo 1.084.7 0.0 1.04.7 1,004.7 0.0 Q.0 0.0 700.8 8.0 r08.4 . 1.8
F.N. DIRECT HIRE:
F.¥. Basic Pay uzo1 M. 2.0 141 0.0 9.7 1.7 0.0 1.7 15.0
Overtims/Holiday Pay U202 .2 . 0.} 0.0 1.9 4.1 2.8 4.1 9.3
Othor Code L1 - FN uzos 1.0 1.8 0.6 1.% 9.5 6.8 8.5
Other Cadm 12 - FN U204 148.3 148.3 0.0 LN | 148.4 0.8 1404
Bonefite - Formar F U205 13.9 13.9 0.0 0.0 139 0.0 13.9
hocrued Severance uzos 6.0 0.0 0.0 113.1 113.1 0.0 113.1
~ Subtotal Qoo 2.4 0.0 4124 0.0 0.0 129.3 0.0 0.0 9.0 5417 0.0 M7
CONTRACT PERSONMEL :
V.5, PS5C - 8 uez 2083 - 200.3 4.0 0.9 2.7 2110 0.0 21.0 4.9
Other U.5. PSC Costa L3O3 8.0 . 0.0 0.0 0.0 0.0 0.0 0.0
Fi PSC - 368 U304 546.1 5446.1 50.0 0.0 80.2 626.3 0.0 W43 a0
Other N PSE Coste uios 7.8 1.8 4.0 112 8.5 0.0 8.5
fanpowsr Contracts wos 8.0 0.8 0.0 8.0 0.0 0.0 0.0 0.0 0.0
Accrusd Severance wo? 0.0 (X ] 0.0 49.6 .8 0.0 0.8
Subtotsl usos a2 0.0 #25.2 8.0 0.0 150.2 0.0 0.0 0.0 915.4 .0 M54
HOUSENG: .
Residential Rent U401 409.4 409.4 158 0.0 (16.7) 382.7 0.0 M2.} 14.0
‘Residential) Utilities U402 105.4 105.4 0.0 5.2 110.8 0.0 1108
Maint/Repairs o3 40.6 40.8 0.0 2.9 4.5 0.0 3.5
Living Quartars Allow U404 0.0 0.0 9.0 9.0 0.0 0.0 9.0 8.0 0.0
Security Guards w407 188.0 185.0 25.0 a.0 6l.4 6.4 0.0 2464 25.0
officis) Ras. Exp. U408 4.5 4.5 0.0 0.0 4.5 9.0 4.5
Pmﬂln.:! Allow. U408 2.0 2.0 .0 0.0 .0 6.0 2.0
otal od 1488 0.0 7460 6.0 0.0 52.4 0.0 0.0 0.0 8.7 0.8 1907




TABLE VII1{a)
BPC: FOEA-92-21631-U000
Mission: CAMEROON

FUNC
EXPENSE CATEGORY CODE.
OFFICE OPERATIONS:

Office Rent us0}
Office Utilities us02
Building Maint/Repair U503
Equip. Maint/Repair U508
Communications usog
Security Guards U510
Printing usil
Site Vigits - Mission U513
Site Viaits - AID/Y usi4
Information Meetings US1S
Training Traval usig
Confarence Travel ust?
Other Operational Tvl U518
m._vm:o- us19
FAA us20
Consultant Contracts U521
Mgmt/Prof Svcs Cont U522

Spec. Studies/Analyses U523
»wun_.\: Lease/Maint

ADP S/W Laase/Maint us2e
Trans/Freight - US00 US98
Other Contract Svca us99
Subtots) usao
NXP PROCUREMENT :
Yehiclas U601
Reasidential Furniture U602
Residential Equipment U603
0ffice furniture uE04
0ffice Equipment ueos
Other Equipment U606
ADP W/W Purchases ueo?
ADP S/V Purchases UG08
Trans/Freight - UGO0  LES8
Subtotal [110]
636(c) REQUIREMENTS usoo
TOTAL OE COSTS
Less FAAS
uood

TOTAL OE BUDGET REQUEST

SPECIAL INFORMATION:
Local Currency Usage - X

FY 1992 ESTIMATE

Ot TF TOTAL
503.0 503.0
8s.4 85.4
26.1 26.1
28.2 8.2
181.3 181.3
25.0 25.0
2.0 2.0
111.6 111.6
13.¢ 13.6
0.0 0.0
19.0 19.0
10.4 10.4
3.0 3.0
100.5 100.5
495.1 495.1
0.0 0.0
0.0 0.0
0.9 0.0
10.0 10.0
0.0 0.0
0.0 0.0
$6.4 56.0
1,670.2 0.0 1,670.2

T .
Lo dad -X-2 X -1-1-13-1
-tk R-F-2-7-7 -}

-

BMN=0O00-WOOoo o
e l-2-N ok J2-J-J-F-J1-)

27 00 2.
0.0

4700 0.0 47701
5.1 0.0 435.1
42150 0.0 4,275.0
§5.0

210.0

Exchange Rate used in Calculations

UNITS

———

0.0

it ettt el A A £ - K I e i il bt
DECREASES & WAGE & PRICE OTHER
NON-RECURRING INCREASES - INCREASES TOTAL FY 1993 REQUEST
113 TF 0E TF DE TF TOTAL  UNITS
0.0 Z.4 505.4 0.0 505.4
0.0 4.3 89.7 0.0 84.7
0.0 1.3 1.4 0.0 27.4
0.0 30.4 58.8 6.0 58.6
0.0 §.1 190.4 0.0 190.4
0.0 8.6 53.6 a9.¢ 53.6 5.8
0.0 0.1 2.1 0.0 1.1
0.0 6.4 118.0 0.0 118.0 192.0
0.0 0.4 14.0 0.0 14.0 2.0
0.0 8.0 0.0 0.0 0.0 6.0
0.0 1.0 20.¢ 0.0 20.0 5.0
0.0 1.6 12.0 0.0 12.0 3.0
0.0 6.0 .0 0.0 3.0 1.0
0.0 9.9 110.4 0.0 110.4 :
0.0 54.9 550.0 6.0 $50.0
0.0 0.0 0.0 0.0 a.0 0.0
0.0 45.0 45.0 0.0 45.0 0.0
0.0 0.0 0.0 0.0 0.0 0.0
0.0 0.0 10.0 0.0 10.0
0.0 0.0 0.0 a.0 0.0
0.0 0.0 0.0 0.0 0.0
0.0 3.7 59.7 9.0 59.7
0.0 0.0 199.1 0.0 0.0 0.0 1,869.3 0.0 1,868.3
0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0
0.0 45.0 45.0 0.0 45.0
0.0 0.0 0.0 0.0
9.0 79.6 86.6 0.0 86.6
0.0 0.6 0.0 0.6
Q9.0 10.1 0.0 10.1
0.0 1.0 0.0 1.0
0.0 2.0 0.0 2.0
Q.0 0.0 124.6 0.0 0.0 0.0 145.3 0.0 145.3
0.0 0.0 0.0
1,094.7 0.0 656.0 0.¢ 708.§ 0.0 5,040.0 0.0 5,040.0
0.0 0.0 54.9 0.0 0.0 0.0 550.0 0.0 550.0
1,094.7 0.0 601.1 0.0 708.6 0.0 4,490.0 0.0 4,490.0
’ 65.0
270.0

LY
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TABLE VIli{a)
BFC: FOEA-$2-2163)-U000
Nisston: CANEROON
FY 1082 ESTIMATE
FUNE ~ecunmemamnnacasasamumsnmassann
CoDE of 1* TOTAL  UNITS

enma remnow Senmss seussews eFEsw

EXPEMSE CAYEGORY

Ll LT P e T e

14.0

sevuunnvmnsanasnsmnnnnmennavannnns Ff JPRF veevcanrrmonsaennscarsrusransanas

OECREASES & Waut & PRICE
TOTAL FY 1983 REQUEST

NON-RECURR | Ma INCREASES
TOTAL  uNITS

o ¥ of TF

Py L ] LY FT T P

T Y P T

oF ¥

T Y] csmsre pensess

e e

>



TABLE VIII(a}
BPC: FOEA-92-21631-U000
Misastion: CAMEROON

EXPENSE CATEGORY

OFFICE OPERATIONS:
0ffice Rent
Office Utilities
Building Maint/Repair
Equip. Maint/Repair
Communications
Sacurity Guards
Printing
Sita Vigits - Mission
Site Visita - AID/W
Information Meatings
Training Trave
Confarence Travel
Other Opsrational Tvl

Supplies
FAS
Consultant Contracts

Mgmt/Prof Svcs Cont
mw!. Studies/Anal yses
P H/W Lease/Maint

ADP S/W Lease/Maint
Trans/Freight - U500
Other Contract Svcs
Subtotal .
NXP PROCUREMENT: '
Vehicles

Residential Furniture
Rasidential Equipment
m“ﬂno m:z.:nc;

cs Equipment
Other Equipment
ADP H/W Purchases
ADP $/W Purchases
Trans/Freight - USDD

Subtotal

636{c) REQUIREMENTS
TOTAL OE COSTS

Lesa FAAS

TOTAL OE BUDGET REQUEST

SPECIAL INFORMATION:

TOTAL FY 18993 REQUEST

FUNL =emsemvemvacemccccmme o v e sae
cone TF TOTAL  UNITS
Us0L  505.4 0.0 . 505.4
usez  89.7 0.0 857
U503 2.4 0.0 27.4
us08 8.6 0.0 58.6
U508 160.4 0.0 190.4
us10 53.6 6.0 516 5.0
us11 2.1 0.0 2.1
Usi3 1180 0.0 118.0 197.9
T 40 0.0 4.0 2.0
Us15 0.0 0.0 0.0 0.0
USt6 2000 0.0  20.0 5.0
us17 2o 0.0 120 3.0
us18 o 0.0 0 1.0
usis  110.4 0.0 110.4
Us20  550.0 0.0 550.0
U521 6.0 0.0 9.0 0.0
us22 45.0 0.0 450 0.0
U523 6.0 0.0 0.0 0.0
uszs 19.0 6.0 10.0
U526 9.0 0.0 0.0
U538 0.0 0.0 0.0
usag 59.7 0.0 597
U500 1,868.3 0.0 1,869.3
usol 0.0 0.0 0.0
Us02 0.0 0.0 0.0
Us03 45.0 0.0  45.0
UG04 0.0 0.0 0.0
Us05 86.6 0.0  B6.6
U506 0.6 4.0 0.6
U507 10.1 0.0  10.1
UG08 1.0 0.0 1.0
0698 2.0 0.0 2.0
UG0D  145.3 0.0 145.3
U900 0.0 0.0 0.0
5,040.0 0.0 5.040.0
§50.0 0.0  550.0
U000 4,490.0 0.0 4,490.0

Local Currency Usage - %
Exchangs Rate used in Calcul

FY 1954 ANNUAL BUDGET SUBMISS1ON

OVERSEAS OPERATING EXPENSE/TRUST FUND REQUEST

DECREASES &
NON-RECURRING

__ OE TF

== -F-0-A_d_J-J-J-J-J2-Q-1-N-71-T7-7-7-1-F-%_J
(=g -2-R-J-J-F-N-J-J-3-J-J-F-3-F_-J2-J-1-3-1-J-1}-]

. 0.0

0.0 0.0
708.2 0.0
0.0 0.0
708.2 0.0
S i i e sane
65.0

270.0

WAGE & PRICE
INCREASES

O TF

~

—
™~

=WOoOOROMODwW—OO0OLODOoONOEWE NN AN
—

OO CoOOOUNOODOOCO=DNNW NG

11.

27.

{45.0)

2. 0.0
0.0 0.0

104.8 0.0
27.5 0.0
1.1 0.0

OTHER
INCREASES
OF ¥
0.0 0.0
{45.0)
(58.8
{0.6
{101
1.0
2.0
(1171.s 0.0
856.1 0.0
0.0 6.0
856.1 0.0

oeocoooooocos T s POty o JN (.| SRS e

TOTAL FY 1994 REQUEST

0t TF TOTAL  UNLTS
527.1 8.0 527.7
94.2 0.0 84.2
29.7 0.0 9.7
1.1 0.0 3.1
200.0 0.0 200.0
6l1.6 0.0 6.8 5.0
2.2 0.0 2.2
124.0 0.0 124.0 200.0
14.0 0.0 14.0 2.0
¢.0 0.0 6.0 0.0
20.0 0.0 20.0 5.0
12.0 0.9 120 30
3.0 0.0 3.0 1.0
121.4 0.0 121.4
§17.8 0.0 577.5
0.0 0.0 0.0
0.0 0.0 0.0
0.0 0.0 0.0
10.0 0.0 10.0
0.0 0.0 0.0
0.0 0.0 0.0
62.7 0.0 62.7
1,891.1 0.0 1,881.}
0.0 0.0 0.0
0.0 0.0 0.0
0.0 0.0 a.0
0.0 0.0 Q.0
1.8 0.0 27.8
0.0 0.0 0.0
0.0 0.0 0.0
0.0 0.0 0.0
0.0 0.0 0.0
27.a8 0.0 27.8
0.0 0.0 0.0

5,292.5 0.0 S5,292.5
577.5 0.0 S571.5
4,715.0 0.0 4,715.0




OPERATING RXFENSZ NARWAT)VE

SIEAIN/OANBNOON 1u CLRARLY AFPECTZS BY THE bULART saiuii¢ MALING THXK AGRNTY. AN
o HAHARPAR /¥ BThidr cncowaT1iwd 1N CARKRUON., WK ANE AWANRR D iR RESPOMBISNTIITY Pulk
T OMAKING A (YWTRIDUTION YO ADDRESSING THFE CSRIZIL. wwx rr v 1 SUOIRET BN SSTON
[ONPOMMS WRED TO AVAILARLE RESOUNCES. THE OFKRATING RAUENSR ANP WORK PORCE
PIANNING LEVELS PROVIDED 1IN THIE BUDGET SUBMTSSICN AMK AROVE AID/W INSTRUCTIONS
WHICH FAL:. RELOW THE MININUM 1LEVEL WICESSARY »OK ACCEPTAMLF SOUND MISKION
MANAGEMENT. AKY RKDUCTIONS 1N OPERATING EXVENEES BEYOMD WHMA7T 15 MKING SOBMITTED
1R OUR BUDGET WOILD SERVE TO INCREASE INTERNA! VULNERAKIL.TTY AND WOULD EPPECT (NR
ARILITY TO MFFPCTIVELY MANAGE THR AID DEVELOPMENT PROGHAM N CAMERJON .

OVERVIER (17 wY W FETTMATES.

YHIS BUDGET REFLFECTS AR ASEKSSMENT OF NEXDS REQUIRED TO SUSTA'N EFFECTIVE MIESTOR
MNARAGEMENT . 1T ALSC FACILITATES A NRERDED SHIFT TN NISSION PROGRAM EMPHASES
TOMARD A MORE INTENEXE PARTICIPATION JN FRIVATE SRCTOR DEVELOPMENY. RY NONK
EFFECT iVF1Y BALARC.NG PORTFOLIC RFSPORSIDILITIESE BETWERN MISSION OFFICLS, THR
MISSION 1L AHLE TO NOW PROPOSE THE KETAHLISHMERT OF A UED)N PRIVATE SROTON OFFICERK
POSITION 30 TROVIDE NERDFD LEADKKRSHIP IN SETTING PROGRAM PRTIORITIES ARD K
DESICKTNG FNTERVENTIONS. 1IN REMICING OUR STAFF TO 14 WY PRI Iy Y2, THIS MISSI1OK
WOULD HAVE REDUCKD TTS HUSYH STAFE AY 723 SINCE ¥FY HYU AND @3 LINCE FY I0f.

35

M1SSION MARAGEMENT REVIEWED 1T6 ENTIRE ADMINTETRATIVE OFERATING ARD !.TAFFING

RFQUIRENMENT. TC 1DENTIPY AREAS WHERE COSTS COULD Ei CUT 10 X'k WITE OUR FALLING
OF LEVELS AND/OR ALTERNATIVE GOURCKS OF OR SUFPFORT. DELPITE ALL OF OUR EFFURT:
TO ACCOMMODATR NEEDED REDUCTIORS, WE HAVE BEEN UNANIY TO MAKK rURTHER BICNMIFICANY
REDUCTIONS 1N OUR KODGET REQURST VOR EITHOER ¥y 93 (R PY 44

THE MISS10N HAR EXPERIENCED CONTINUAL RISING CONETS AND BOME AN ITIONAL UNKXPECTED
EXPENSES WIIICH HAVE TAKEN AWAY MOST OF THE FUNDE WE WOULD HAVE ULSED M NXP
REPLACEMENT REQUIREMENTE WHICE INCLUDK THE CRITICAL REPLACEMKNT OF O VEHICLES,
SKEVERA). OF WIIICH ARE TEN YEARS OLD AND “HE OFFICX MOLIDING CRRTKAL AN
CORDITIONING SYSTEM ALSO 10 YEARS OLD. ALTBOUCHE THR FY 93 SUDGET ABSUNKS AN
EXCHANGE RATE OF CFA 2770, THE RATE HAE CONTINUED TO PAL). FROM A UIGH OF CFA 300
THUE ITNCREASING NUR COST PUR LOCAL PROCUMEMERT AND LOCAI. EALARIES. AN IRFPLATION
RAATE IN CANEROON OF NMEANLY 17% PRR YEAR HAS FURTHRR EXACERBATIY THE DUDGET

DI LEMMAE .
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3¢

OVERVIE®R OF FY 43 - 94

HE Ty 93 ARD rY 94 LEVELS ARE HASED UPON THx F¥Y 92 LEVEL, ADJUSTED POR
INFLATION (AT F1VE PERCENT, PRIMARILY AGAINST WON DOLLAR (X05TS5), WORMAL YHAR 10
YEAR CHANGES YN USDH NON OPERATIONAI TRAVEL AND NXP REPLACEMENT. AS QISCUSSED
MELOW, THE ¥y G3 AND ¥Y 94 LEVELS DO NOT MUDGET ¥OR ANY CHANGES IR THE WORK FORCE
LEVEILS

DIFFERENCES HETWEEN FISCAL YEARS 1IN THE FUNCTIOR CODX U100 TTEMS ARF ‘THE RESULY
OF CHANGES IN THE NUMBER OF POST ASS1IGNMENTS WITH LNCREASED FAMILY MEMBERS, HOME
LEAVES, TRANSFEHS, R&R'S AND THE FACT THAT THE DEPARTMENT OF STATE WILL NO LORGER
SUBSIDIZE A PART OF hID'E GUARD €COSTS. OTHER FACTORS INCLUDE THE FACT (AT THE
FINAT. COMPONENT OF THL 1969 FSN COMPENSATTON SURVEY, THE REVISED BENETITS PACKAGE
{W1YT} SURSTANTYAL TRCRFASES IN THE SRVERANCE, RETIREMERT, SENIORITY, BEPARATION
FOR AGRE, MEDICAR)., ARR DEATH YN EERVICE BENEVFITS)} 1iAS NOW SEEN A)VPROVED ANUL
IMPLEMENTER AT THE M1SSION. UIS 1IN UNRISON WITH A WEW GOVLIRNMENT OF THE HREPUBLY(
OF CAMXROON (GRC) DECREE THAY THE RETIREMENT AGE LF JOWERED FROM 60 T0O b5 FOR
PROFESSIONALS AN 80 FOR SUPPORT STAFF EPFECTIVL JULY, Y99, WiTH FULL. COMPLTANCI
REQUIRED NO LATER THAN JULY 1994, WILL HAVE A MAJOR IMPACYT ON BUDGET WEQULIKEMENTS
¥OR OUR 75 LOCAL EMPLOYEES.

iN AN EFPORT TU IDENTIFY OTHRK SOURCES OF OE SUPPORY THE M1ESIOR 18 CONSIDER]JNG
NEGOTIATING A TRUST FUND W14l THE GRC BRGINNING PMOTENTIALLY TN FY Y4,

BOTU THY TIMING AND LEVEL OF THE PLANNED FY %3 SECTOR GRANT DROGRAM WiILL
DETERMINE WHETHER THE MISSION IS ABLE TO SUCCESSFULLY WEGOTIATE AR OF OR FROGRAM
BUPPORTED TRUST FPUNND WITH THFE GRC ANN THE AMOUNT., 1+ OBTARINED, RFEARLY ALl CF THE
COUNTERPART PUNDS MADE AVAILABLE ¥OR TRUST PUNDS AND/OR DOLLAR CONTRIRUTIONS Wild.
DF GENERATFR IN PY G&

IN ORDER TO NRGOTIATE A TRUST FTUND AND PREPARE FOR TRANSITION TO SOME (U-104;
TRUST FUNDED SUPPOKT IN ¥Y 94, THE MISSION WOULD WFQULKE JTS FY 93 PROJECTED
LFVEL PUNDING ARR THE 1%7H VSDH POBITION.

IF THE MISSION DOES NOT RECRIVE 178 REQUKSTED FY Y3 )1EVEI, DRASTIC REDUCTIONS IN
OUR UBPSC LEVELS WILL KE REQUIRED AND WE WILL AINO BE FORCED TO FORGO AN
ASSIGNMENT OF A USDII PRIVATE BECTOR OPFICER. THE LATTEH ACTIOR WOULD SKRIQUSLY
HINDER THE MISSION FROM GOING PORWARD WITH THE WPA GRANT THROUGIH WHICH WE
ANTICTPATE LOCAL CURRENCY WILL BE GENERATED FOR THY TRUST FUND.




TABLE VIII(b) FSK ACCRUED VOLUNTARY SEVERANCE LIABILITY

Orgno: 21631
Misgion: CAMEROON

FUNOING  ----- FY 1992 -—--= ——= FY 199} —-— - FY 1904 -oomme
SOURCE FEOH FEPSC TOTAL FNDM PRI PSC TOTAL PO A PSC TOTAL
OfA 65.1 31.1 6.2 113.1 4§ 1827 18.2 S 1M2
1GA 6.0 8.0 o8
A 0.0 9.0 6.0
FOAP ¢.0 e.0 6.0
OFA ¢.0 0.0 .0
ESF 0.6 0.0 0.8
SAl 0.0 0.0 ' 0.0
Othar: 1/ 0.8 0.0 0.0
0.0 0.0 0.8

.0 0.0 . 0.0

g9.0 0.0 0.0

2.0 0.8 0.0

TOTAL 5.1 131.1 86.2 113.1 438 162.7 19.2 50.0 1792

Exchange rate used in calculations: 270.0

1/ If other funding sources are used. pisase liit sach one separately.



TABLE ¥I1i{c) - .
BPC: FOEA-92-21631-U000
MISSION: CAMERDON :

emmmmemee FY 1982 -eeermm-n  mmmecscace FY ]993 cmrocoees smmmcomoen FY 1994 -o--omemn
WORKFORCE CATEGORY OF TF PROG TOTAL ©OE TF PROG TOTAL  DE  TF  PROG  TOTAL

U.5. Direct Hire 15.0 0.0 15.0 14.0 14,0 0.0 14.0
F.N. Direct Hire 18.0 0.0 16.0 15.0 0.0 15.0 15.0 0.0 15.0
U.5. PsC 4.0 4.0 8.0 4.0 4.9 8.0 3.0 4.0 7.0
F.N. PSC 58.0 4.0 62.0 6l.0 4.0 65.0 61.0 4.0 65.0
OTHER U.S. GOV'T. 1.0 0.0 1.0 1.0 g.0 1.0 1.0 0.0 1.0
OTHER INSTITUTIONAL 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
NANPOMER CONTRACTS 0.0 z.0 2.0 8.0 2.0 z.0 0.0 2.0 z.0

- TOTAL FTE P 0.0 10.0 104.0  95.0 6.0 10.0 105.0 94.0 0.0 10.0 104.0
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AS FROJECTED TN UAET YBAR'S ABS, USAID HAS NOW MERGED rROGRAN AND BPROJECT
DAVELOPMENT PUNCTIONS INTC ONE OFFICE - PROCKAM MANAGEMENT AMD IFROJECY
DPVELOPMENT (PMPD’. 7O PURTHER RATIONALILE USDH NANAGENEKT UAPABILITIES, USAID
MAS RELOCATEY ITS M EDUCATION PROJRCT WITHIR THE ACRICULTURAL AND NURAL
CEVEIOPMERT OFFICL (ARZ}. THIS ACTIVITY Wl1L). BE ABSOCIATEL wWITH A PLANNED USALD
NATURAL MANAGEMEN? RESOURCE TNTEMVENTION.

DUE TO THE KDUCATION MUMAN RESOURCES REVRELOPMERT OFF1CH (XIRD) RELINQUISHING
MANAGEMENT OF THL AGRICULTURE EDUCATION PROJECT, IISAIC WiIL) NOT NEED TO RETAIN
TAE EDUCATIOMAL DEVELOPMENRT OFFICER POEITION WITHIN EHRD. RATHER, THIS POS1TIOR
NEEDS T BE REDESIGNATEZ AS A NON- SUPERVISORY PRIVA.F SECTOK MEVE!OPHENT OFFICKR.

TAIS REQUIRES RETENTION OF A 15TE POSITION AND T5 JUSTIFIED N THZ BASTS OF THY
MISSION'S PROJKCTED INCREASED ACTIVITY IR IDENTIPYING AND DEVELOPING NEW FRIVATE
SECTOR ACTIVITIES WITHIN THE MISSION PORTFOLIO. AS OUTLINED IN USAID'S PRIVATE
SECTOR STRATEGY THE FREE SONE ACTIVITY OFFERS AN EXTRLLENT RASE POR ACRICULTURAL
RUSINESS ACTIVITIES. THE RCONOMIC ANALYEIE ARD MOLICY HEFVORM JNPLEMENTATION
OFFICF (EAFMI)} AND THE AGRICULTURKR AND RURAL DEVELOPMENT OFFICE (ARD) W1k~
DRVELOI* A MISEION PROGRAM PON AGRIBUSINESS DXVELOPMXNT 1N OONJUNCTION WITH THE
EXPORT PROCESSING 2ONK PROCRAM. HOWEVER, TO PROCERED ¥EQUIRLS HAVING USDR RYVATE
SKCTOR EXPRRTISE ON A FULL-TIME HASIE OVER A LONG-TERM 1'ERIOD.

THX PROPOSKD PRIVATE SECTOR OFFICER WILL BE RESPONEINI.FE POR NONITORTNG ARD
ADVISING ON A WHOLE SKRIES OF MISSION ACTIVITIES WHICH CUMRERTLY INVOLVE THE
PRIVATE BECTOR --- FROM THK AC RBDUCATIOR'S (URIVERSITY OF DECHARG'S)} RESEARCH
OUTREACIH IN POOL PROCESEING AND AGRIBUSINESS TO MUJLDING GRASS MOOTS COOPERATIVES
AROUND VIABLYE PRODUCTION AND PROCESSING ACTIVITIES AS 1IN THE CASE OF THR *ROGRANM
OF REFORN IN. AGC MARKETING ERCTOR 11 (PRAMS II) PROGRAM. TIIS OPFICE WILL RR
RESPONSIBLE FOR DEVELOPMENT OF THE SXCORD PHASE OF FRAMS wHICIl INCLUDES A TRUST
PUND COMPONRNT.




TABLE V111{(n}

CONTROLLER BUDGET BREAKOUT

BPC: FOEA-92-21631-U000
Mission: CAMEROON

EXPENSE CATEGORY
U.S. DIRECT HIRE:

Other Salar
Education Allowances
Cost of Living Allow.
‘Gthar Benefits
Post Assign Travel
Post Assign Freight
Home Leave Trave
Home Laave _....iﬂ:n
Education Trava :
R &R Travel
Other Traval

Subtotal

F.N. DIRECT HIRE:
fF.N. Basic Pay
Overtime/Holiday Pay
Other Code 1} - Fi
Other Code 12 - FN
Benafits - Former Fi
Accruad Severanca

Subtotal

CONTRACT PERSONNEL:

U.S. PSC - Sa8
Other U.S. PSC Costa
FN PSC - S&B

Other FN P5C Costs.

Manpowar Contracts

Accruad Severance
Subtotal

HOUSING :

Residential Rent

Residential Utilities

Maint/Repairs

Living Quarters Allow

mon:un Guards

0fficial Res. Exp.
resentation Allow.
ubtotal

iz
u3al
u3n4
u3os

u3o?
uso0

U401

3
]

EEEEE
28<gE

U400

-

[l ]
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FY 1992 ESTIMATE

TF TOTAL

-

—

<
OO WwNDO D

e L4
wDOOwDWwO-wNED

0.0 17

0.0 3

bz

Cad
MNOOD~NwDE—;
~_NDO OO -

0.0

—
d

UNITS

0.0
3.0
0.0

me
o0

I CAn R ———————- L L - T

DECREASES &
NON-RECURRING

]2 1F

—

-t
w» HIIDSB [ T-37X-R % -]
~wwODOOD WG o
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fITLE; Natural Resources Management Project (NRM) (631-0081)
FY 93 $1,500,000
LOP $10,000,000

Major Development Problems Addressed:

Cameroon has a wide variety of agro-ecological areas, is rich in
biological diversity, and has the potential to produce more revenue
from agriculture, forestry, and ecologically-based <tourism.
Cameroon's natural resource base is, however, being degraded at a
rapid rate. This degradation is resulting in desertification and
loss of bicdiversity, vegetation, soil and water. The quality of
life of some of the most vulnerable segments of Cameroon's human
population is also deteriorating as a result of this resource
degradation. Population pressures, extensive rather than intensive
use of Jand for agricultural production, slash-and-burn shifting
cultivation, and high demand of forest products to meet domestic
and foreign needs contribute to degradation of the natural resource
base. The uncontrolled hunting of wildlife in Cameroon to provide
both a source of protein for local consumption as well as revenue
from high-value, marketable products (i.e., meat, ivory, skins) is
unsustainable.

The Government of the Republic of Cameroon (GRC) has not adopted or
enforced laws that will protect the country's natural resources.
The ability of the GRC to satisfactorily address these problens is
hampered by unsuitable development strategies and policies, serious
shortages of funding for natural rescurces management (NRM), and
ineffective donor coordination of strategy and efforts to manage
natural resources in Cameroon. Coherent strategy and programs for
the rational explcitation and management of these resources are
urgently needed if the country's natural rescurces are to continue
to be an asset for economic growth and development.

m Fu se:

Purpose: The purpese of the Natural Resources Management Project
is to assist the GRC, PVOs, NGOs, and the private sector develop
and implement sustainable NRM policies and practices which are
technically, economically, socially, and ecologically sound and

sustainable. The GRC has recently adopted a proactive approach to
managing natural resources and the environment and plans to develop
a comprehensive environmental strategy later this year. The public
sector's more activist approach to addressing Cameroon's natural
resource problems,. as further exemplified by its creation of a
Ministry of Envircnment and Forests in April 1992, offers a unique
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and timely opportunity to USAID and other donors to help organize
a public-sector entity that will be more responsible and capable of

addressing priorities and, in particular, allow greater private
sector participation.

USAID/Cameroon's NRM strategy and project/pregram developsant
follows tha general intent of the Africa Bureau's Plan for
Supporting Natural Resources Management in Sub-Saharan Africa
(PNRM) and the Sahel Sub-Reqgional Assessment (SSRA). In addition,
USAID/Cameroon has established two broad objectives in pursuit of
its development goal of ganerating sustained, broad-based economic
growvth. These are: (1) develop a market-oriented private sector
that can flourish, and (2) increass the esfficiency with which
public sector services are delivered. The Migsion's planned NRXM
interventions will focus on legislative, tschnical and
organizational improvements in the public sector's management of
natural resources, and by doing so, enhance opportunities for
sustainable, private-sector use of natural resources in Cameroon.
In addition to project assistance, non-project assistance is being
considered as a mechanism to promote developrment and implementation
of sound natural resource management policies.

Development impact is anticipated to include the preservation of
Cameroon's complex and extensive bioclogical diversity and, along
with sustainable forest management, increased revenus and
employment from sustainable and improved forestry and agricultural
production as well as ecologically-based tourisn. Development of
a sustainable regime for forest resources may also reduce the rate
of global warming. A wide segment of Camerocon's population will be
direct beneficiaries of the NRM project/program, including rural
producers, private sector agricultural and forestry-related
businesses, and consumers. With the introduction of sustained-
yield forestry practices supported by the project, women are
expected to benefit, as they are responsible for collecting
fuelwood and forest products for domestic consumption. Sustained-
use management of production of fuelwood will mean that they will
not have to travel as far from home to collect fuelwood.

Project I iotion:

The new NRM project/program will be based on the Mission's NRM
strategy currently being developed. Activities to be supported
under the Mission's NRM project/program within the context of the
mission's NRM and general development strategies will be directed
toward the conservation of soil, water, and vegstative and faunal
resources. Important eleaments of the project/program will be land
use planning, sustainable management of scil, water, and vegetative
and faunal resources of forests and savannahs, protection of parks
and game reserves, and support for scologically-based tourism. The
project will address policy issues related to land use planning,
environmental protaction, privatization of tourisa operations, and
hunting and wildlife regulations.
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Implementing organizations will include the Ministry of Environment
and Forests, the National 1Institute of Agronomic (IRA), the
National Institute of Livestock, Fisheries and Wildlife Research
(IRZ), and selected PVOs and NGOs. .

The financial assistance Jlevel for the NRM project/progranm is
estimated at $10 million. The project/program will be managed by
the Agriculture and Rural Development division within USAID. The
workforce needs will be considered during the project design in the
context of the Mission's workforce planning. Local expertise
available to assist in strategy and program development include
researchers and faculty of international and national research
institutions and the University Center of Dschang which is being
developed by an A.I.D.-funded project, Agricultural Education II.
The GRC and NGO/FVO community may be asked to designate
representatives to serve on the strategy and program design teams.

Pesign Schedule:

September 1992: Natural resources management strategy
development

Neovember 1992: - Natural resources management PID/PAIP
development :

February/March 199%3: Natural resources management PP/PAAD
developnent
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Nev Project Narrative
TITLE: Program of Rafors in the Agriculture Marketing
Sector-Phase Two (PRAMS-II), (631-0085/0086)

FY 1993: 5,000 NPA
1,000 PA

LOP: 35,000,000
Major Development Problemss Addressed:

Major declines in the internaticnal prices of cocoa and coffes
since 1986 and an inappropriate Camerconian policy environmsent
had, by 1989, led to a virtual stamdstill in the production and
marketing of these crops. Coffese and cocoa represent a major
source of foreign exchange sarnings and tax revenues for
Cameroon, and revenuss from sales of coffee and cocoa rspresent
fifty percent of the income of rural households. While the
Government of the Republic of Camerocon {(GRC) ig unable to affect
the international prices of these commodities, it can correct the
pelicy environment by introducing efficiencies essential for the
agriculture sector to resume its role as the primary engine of
growth of the economy.

Responding to this imperative, in 1989 the GRC reached broad
agreement with the World Bank on a Structural Adjustment Program
{SAP) which includes actions to liberalize important elemsents of
the economy, including the coffee and cocoa marketing systems.
Consistent with the SAP, a major component of the USAID/Cameroon
program is a three-stage Program of Refors in the Agriculture
Marketing Sector (PRAMS), which includes (1) activities aimed at
liberalizing and privatizing the marketing in the arabica coffee
subsector (PRAMS-I), (2) the robusta coffee and cocoa subsectors
(PRAMS-II}, and (3) the pesticide subsector (PRAMS-III). PRAMS-
I, authorized in August 1990, has already produced encouraging
results. The GRC has repaid most of the arrears it owes to
farmer cooperatives in the arabica producing zone and has
instituted reforms exceeding the PRAMS-I policy agenda such as
dissolving the National Produce Marketing Board (ONCPB),
eliminating the multi-year stabilization fund for arabica coffae
and improving the management of that stabilization fund for
robusta coffee and cocoa by better relating pricing to world
market values.

Erogran Purpose:

The purpose of PRAMS II is to put into place an orderly process
for liberalizing and privatizing internal and extarnal trade in
the cocoa and robusta coffee subsectors with ainimum social
costs. PRAMS-II will make a critical contribution to redefining
and reducing the role of the public sector in robusta and cocoa
marketing. In addition, a dirsct cutput of PRAMS-II will be
strengthened competitive markets. The planned reforms are
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consistent with the development strategies and activities of
USAID/Camerocn and the GRC. ©One of USAID/Camerocon's two priority
ntrategic objective focuses on 1ncreasing the role and efficiency
of private markets in Cameroon.

A major thrust of PRAMS-II is to liberalirze the legal, regulatory.
and procedural environment on a permanent basis, to remove
economic distortions, and to enable producers, processors,
transporters, bankers, exporters, and others to make better
informed economic decisions. A necessary condition for this to
occur is a legal and regulatory envircnment conducive to the
development of private, competitive, and efficient markets. Once
these conditions are in place, private actors in concert with
public authorities adjust the marketing structure and procedural
arrangements to take advantage of the new opportunities afforded
by the policy changes.

Preliminary Project/Program Description:

Under PRAMS-II, AID will provide up to $35 million to finance
activities which will progressively remove marketing impediments
in the subsector and ultimately result in full liberalization and
privatization of internal and external marketing arrangements for
cocoa and robusta coffee.

The activities to be financed can be divided into two stages:

The objective of stage one is to replace the existing policy
regime with one that provides the foundation for establishing
a fully liberalized market structure in the robusta
coffee~producing and cocoa-producing zones. This will
require GRC agreement on reforms aimed at total price
decontrol and financial autonomy for all economic actors,
including, interalia, eliminating direct government
involvement in setting producer prices and in establishing or
managing price stabilization funds.

The principal objective of stage two is to facilitate the
creation of sustainable, efficient and competitive marketing
structures that result in higher producer prices. The
transition from the existing heavily administered
quasi-private market structures to fully liberalized and
totally privatized structures will require the restructuring
of viable cooperatives and strengthening the capacity of
private Cameroocnian operators to enable them to participate
fully in competitive private markets. The transition to
sustainable, efficient and competitive,marketing structures
will require the elaboration of viable rules and procedures
defining the new relationship ameng producers,

processors, buyers, transporters, banks and exporters,

and between these private participants and government at

all levels.
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The primary beneficiaries of successful liberalization and
privatization of the robusta coffee and cocoa marketing
arrangements will be the producers, who will receive a higher
proportion of the world market price for their commodities and
payment for past production, as arrears are paid by the GRC. In
addition, liberalization will result in increased numbers of
private traders vho will gainfully participate in the marketing
system. Finally, the economy will benefit froa the savings that
result from subsidy removal.

The primary implementing organization will be the Ministry of
Plan which will chair a Marketing Policy Coordinating Committee
that will oversee the implesentation of the policy reforms and
the restructuring of the marketing systam. Other key ministries
with major implementation responsibilities are the Ninistry of
Commerce and Industry which has prisary responsibility for
setting marketing rules, the Ministry of Agriculture which is
responsible for promoting cooperative developaent, and the
Ministry of Finance which must account for both US dollars and
local currencies provided under PRAMS-II.

Other donors support for sconomic/policy reforas in liberalizing
the marketing of coffee and cocoa and re-establishing the
financial balance of those commodity systems includes the French
under their program of restructuring the national Marketing
Board, the European Economic Community on repayment of arrears,
the International Monetary Fund and the World Bank under its
Structural Adjustment Program.

PRAMS-ITI will include both a non-projact assistance component
which addresses policy reform objiectives and a project assistance
component which addresses market restructuring objectives. The
financing required for these two components is as follows:

{$000)}
NPA Performance Grant 30,000
Technical Assistance 4,000
Monitoring and Research, and Evaluation -1.000
35,000

USAID/Cameroon's Office of Economic Analysis and Policy Reform
Implementation (EAPRI) will play the lead role in the Mission's
design, negotiation and implementation of PRAMS-II. The Private
Sector Officer will play the kxey role in the development and
management of the project.

Design Schedule:
Preparation of PAIP/PID November-December 1992
AID/W Review January 1993
Preparation of PAAD/PP March-May 19923

Review/Authorization by Mission June 1993
Obligation of Funds Fourth guarter of FY 93
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TITLE: Maternal Child Health/Child Survival IT Project (631-0090)
FY 93 § 3,000,000 |
LOP $ 15,000,000
Majox Development Problems Addressed:

Cameroon's dQeepening economic recession has resulted in greatly
reduced support for rural health services and has rendered the
national health system almost dysfunctional in many areas of the
country. As a result, infant and child mortality rates which had
been steadily declining since 1950 are now leveling out. In
response, the Ministry of Public Health (MOPH) of the Government of
the Republic of Cameroon (GRC) developed a revised primary health
care (PHC) strategy, called the "Reorientation of PHC," which
emphasizes the integration of services, decentralized health
planning, and community co-financing of health services to
supplement reduced GRC health expenditures.

USAID/Cameroon has supported the Reorientation of Primary Health
Care in Adamaocua, South, and Far North Provinces through the
Maternal Child Health/Child Survival (MCH/CS) project which has a
PACD of October 31, 1993, (LOP $11.5 million) and the Reform of the
Health Delivery System project with a PACD of September 30, 1993
(LOP $2.6 million).

In late 1991, the interim evaluation of the MCH/CS Project found
that the curative and preventive services being provided under the
MOPH's new system represented a marked improvement compared to
baseline conditions. The evaluation team concluded that the new
system is an appropriate mechanism for delivering health services
in Cameroon and strongly recommended the design of a follow-on
project.

Project Purpose:

Building on the achievements of the MCH/CS Project, additional

assistance will be provided to upgrade health management systems in
place and to extend community co-financed and co-managed PHC to
underserved areas. The purpose of the MCH/CS II Project is to
strengthen health management systems and the delivery of integrated
health services in Adamaoua, South, and Far North Provinces. The

project is consistent with USAID/Cameroon'’s strategic objective of .
increasing the efficiency with which public sector services are

delivered in Cameroon. The ultimate beneficiaries of the MCH/CS II

Project will be the 1,800,000 persons of Adamaoua, South, and Far

North provinces who will have access to integrated PHC services.

Secondary beneficiaries of this project will be the MOPH

professionals and community health committee members who will

receive in-service and on-the-job training to upgrade their

administrative and technical skills.
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Project Description:

The Project emphasizes the following activities: strengthening
health information, supervision, and other health sanagement
systams; extending cost recovary to additional hsalth zones;
improving continuity of care at reference (sub-divisional)
hospitals; and strengthening the integration of services. The
implementing agency is the MOPH's Directorate of Preventive and
Rural Health (DPRH). The director of the DPRH will serve as MOPH
Project Director. To assist the DPRH in its implementation of PHC,
the MOPH has created a PHC monitoring committse consisting of the
directors of tha six MOPH central directorates and representativas
of donors and other organizations involved in PHC in Camsaroon.
This committee meets on a quarterly basis and has facilitated close
coordination of PHC projects in Camercon. Other donors involved in
the sector include the French, Belgians, Germans, Swiss and UNICEF.
The MCH/CS II project is designed to be consistent with the hesalth
component of Cameroon's Structural Adjustaent Program, particularly
its cost recovery approach, its support of integrated PHC, and the
institution of private, community-managed drug stores. Of the $19
million proposed for the project, $i5 million will be from A.I.D.
and $4 million will be provided by the GRC.

The MCH/CS 11 Project will be managed by the Health, Population and
Nutrition division (HPN} of USAID's Office of Education and Human
Resources Development (EHRD). The USAID Health, Population and
Nutrition Officer will serve as the project cofficer, assisted by a
locally-hired personal services contractor (PSC). The offices of
USAID Program Management and Prcoject Development, Contracting, and
Controller will support EHRD/HPN's project management. The
proposed project will eventually reduce the manageament
responsibilities of the mission in the ares of EPN. The MCH/CS Il
Project will replace both the MCH/CS and Reform of the Health
Delivery System projects which terminate in 1993. Moreover, the
mission's projects in schistosoniasis (PACD 1993) and
onchocerciasis (PACD 199%4) will not need to be renewed, since
essential elements of these programs will have been integrated into
the MCH/CS II Project. By 1995, USAID's HPN portfolio will be
reduced to two management units.

Design Schedule:

The Project Identification Document recsived mission approval
on May 26, 1992 and wvas submitted to AID/W on May 29, 1992. The
Mission has requested that the Executive Committee Project Review
(ECPR) take place in June, 1992. The Project Paper design is
planned for the period of November-December, 1992, field approval
in January, 1993, and obligation of funds during the third guarter
of FY 93.
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Research Narrative Statement

This project will conduct applied research (including data
collection, processing and policy analysis) and sponsor policy
seminarse on such topicse as private-sector food crop seed and
fertilizer production/marketing, meat tax and tariff structure,
impact of coffee and cocoa market liberalization, and costs and
constraints to processing, marketing and exportation of select
traditional and non-tradjtional agricultural and 1livestock
commodities.  Estimated budget allocation is $970,000 in FY 93 and
zero in FY 94 (Note: PACD is $/30/93).

Natural Resource Management (631-0081);

This project may conduct applied research (peclicy analysis)
and/or sponsor policy seminars on such policy topics as land use
planning, land and tree tenure, forestry, envirocnmental protection,
privatization of tourism operations, and hunting and wildlife
regulations. 1In addition, it may conduct other applied research
including biological studies regarding parks and reserves, soil and
water management, agroforestry, multiple-use tree species, and
forest regeneration. Estimated budget allocation is $100,000 in FY
93 and $200,000 in FY 94.

Aarjcultural Research:

Four USAID-supported applied research efforts are ongoing in
Cameroon. These include: a national research and outreach effort
in cereals grains (maize, rice, sorghum and millet) (631-0052); a
national research and outreach effort in roots and tubers (cassava,
cocoyam and yam) (631-0058); the bean/cowpea collaborative research
support program (CRSP) which works on cowpea storage problems; and
the s0il management CRSP which focuses on so0il management
constraints to sustainable agriculture production and natural
resources management. The cereals project includes variety
develepment, so0ils and water management, agroforestry, pest
management, and econcmic analysis (i.e., allocation of labor,
cost/benefit of adoption of improved technologies, marketing
studies). The roots and tubers project includes variety
development, agronomic and socio-economic studies, and rapid
seedstock multiplication. The cowpea CRSP is exploring low cost
methods o©f cowpea storage by using solar disinfestation
technologies, assessing the performance of weavil-resistant lines
of cowpeas, and evaluating biological weevil control. The soils
management CRSP will conduct research on such issues as soil
acidity, nutrient deficiencies and imbalances, wind and water
erosion, physical degradation of soils, water stress, topographic
restrictions, and land clearing pressure.
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Estimated budget allocation is for FY 93 and PFY 94 is:
cereals $2.0 and $2.3 million; roots and tubers $1.0 million per
year; covpeas $60,000 per year; soils management $200,000 par year.
Budget for the two CRSPs is from central funds.

This basic research program is a component of the PRAMS-I
project. The basic issue being investigated is hov to establish
the necessary institutional framework for the developmant and
maintenance of a market-based economy. In Aynamic terms, the
problem is to find a politically, economically, and technically
feasible path for institutional change. PFor most African nations,
the starting point along any such path is an authoritarian
bureaucratic regime superimposed on a highly regulated economy.
The research, guided by the Indiana Analysis and Design Framewvork,
will investigate 1) the utility of the policy reforas “model” being
developed by USAID/Camercon to guide the process of policy reform;
and 2) the implications of the policy reform experience in Cameroon
for understanding the institutional requirements of market-based
development. Estimated budget allocation is $450,000 in FY 93 and
$430,000 in FY 94.

Policy Reform in the Export Processing _Sector (PREPS)

-007 -

The applied ressarch of this activity will focus on developing
an information base for understanding the relaticnships batween the
performance of Camerocnian Free Trade Zones, domestic policies and
economic and social welfare of Cameroconians. First, cost-of-
production analyses by sector will provide cost analysis for
companies wishing to compare the advantages of investing under the
Free Zone regime, compared to other local investment regimes.
Secondly, communication and inforsation research will form the
basis for the development of a computerized data base of local
sourcing opportunities. A third research activity will examine
legal and institutional constraints to backward 1linkages in
Cameroon; this research will provide direct input into the policy
reform activities supported by PREPS. The fourth itea on the
research agenda is a study to assess the impact of the Frae Zone
regime on women and household income as well as sxamine the socio-
economic dynamics created by the progras. Estimated budget
allocation is $100,000 in PY 93 and $300,00 in ¥Y 94.



