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INTRODUCTION

Final evaluations of the Bangladesh CSIII project were completed by Curtiss Swezy on
project initiatives and Jim Rice on project sustainability in November 1990 and January 1991
respectively. The project was in the fourth year of a three year grant with a one year no-cost
extension.

The scope of work for each of these evaluators was based on 1990 guidelines with additional
input from the Chief of Child Survival and the Project Officer at USAID. Since the 1991
Final Evaluation Guidelines for CSIII and CSII NCX were not available at that time, this
report prepared by World Relief Corporation (WRC) and Christian Service Society (CSS)
staff, responds to the sustainability issues addressed in attachment 1 of the 1991 guidelines.
Much of the material is drawn from the two final evaluation documents.

Sustainability as spoken of in this report will be defined as the continuance of successful
interventions for at least five years after USAID funding has ended. The WRC/CSS Child
Survival strategy employs five approaches to sustainability:

1. The formation of Community Health Committees (CHCs) and elected community health
workers (CHWs) in order to provide the infrastructure for community participation and
support for the project objectives.

2. The introduction of a special interest surcharge which provides for modest financial
input from the community,

3. Cost effective administrative and financial management systems.
4.  The strengthening of Ministry of Health (MOH) services.

5. Changes in knowledge and practice of mothers.

A. Sustainability Status

WRC/CSS has been implementing a four year CSIII project which began June 1, 1987
and ended September 30, 1991. An expansion project (CSVII) was funded for three
additional years until September 30, 1994, Besides expanding CS irterventions to other
geographical areas, a second project goal is to build towards sustainability.

It is unrealistic at this time to expect full sustainability of the Child Survival (CS)
project, since Bangladesh is one of the poorest countries in the world and is subject to
many natural disasters. These disasters affect the economic situation within in the
communities, making it difficult to materially support CS interventions. However, the
majority of rroject responsibilities have always been under the auspices of CSS, a
Bengali grassroots organization which organizes and implements all field activities.
Being that CSS is a permanent structure within Bangladesh, CSS in and of itsel{ will



help to ensure the sustainability of the CS interventions. CSS has demonstrated the
capability to attract overseas funding to support its programs, the CS project being one
of many. Thus, CSS will continue to support the CS initiatives after USAID funding
ends.

CSS is also in the process of phasing some CS responsibilities over to the MOH and
the Community Health Committees (CHCs) which have been formed. The health
education component has also been fully integrated into the CSS training structure. In
addition, an MOH Health Officer has been giving much assistance for CHWSs on a
regular basis and has acted as a liaison between the MOH and the CSS/CS project. As
well, local MOH facilities are actively involved in project training and field activities
(James A. Rice, "An Analysis of the Prospects for Sustainability and Income
Generation in The Khulna Child Survival Project Operated by World Relief and the
Christian Service Society, Khulna, Bangladesh," November 20, 1990).

Sustainability Plan

Over the life of the CSS/CS project, staff have been building on a strategy for
sustainable health programming based on several key components. These components
are:

1. The integration of a health education component into the already established CSS
training structure (training focuses on improvements in agriculture and income
generation activities in surrounding regions).

2.  The motivation of CHWs and the community at large to participate in changing
health behaviors over the long term.

3. Use of a 4% surcharge on loans given to groups of mothers to help pay for
recurrent costs. :

4. Tuming over of some responsibilities for project structures and activities to the
MOH at the termination of CS funding.

Project structures and activities that still need to be turned over to the MOH are the
supervision of community hcalth workers and follow-up of and record keeping on the
at-risk population. It is not expected that the MOH will be able to accept full
responsibility for these activities for some time, since they do not have the resources to
assume these functions at present.

Counterpart institutions such as the MOH or other local NGOs did not make any
financial commitments to sustain project benefits. However, the MOH has been
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supplying ORS packets, Vitamin A capsules and contraceptives, as well as providing
and administering vaccinations in the project area. It is expected that due to increased
demand from the communities, this support will continue in the future.

The arrangement between CSS and the MOH has been quite successful in enabling
services to reach remote locations since CSS$ has a good relationship with the MOH,
implements interventions according to MOH policy, gives regular progress reports and
provides the transportation for MOH EPI workers to project sites.

The failure of the MOH to make a financial commitment to the project is due to the
fact that it is not in any position to make a donation of money to NGOs. Other local
NGOs have not responded because the project is well funded by AID at present.
However, Paul Munshi, the CSS director feels that when AID funding ceases, the local
NGOs would be willing to make a financial commitment.

Community Participation and
Perception of Project Effectiveness

Each community in the project region has democratically elected a representative
committee which chooses the CHW who will be trained to work in their community.
There are currently 172 CHCs functioning in 102 villages. These villages with large
populations may have two health committees. The committees hold monthly meetings
where they discuss health problems and the solutions to these problems. Thus far, the
committees have been able to identify the health care problems in their communities,
but have not actively problem solved. Instead, they have placed this responsibility on
the project health promoters and CHWs.

Some of the topics which were discussed in these meetings in the past month were ORS
and Vitamin A distribution, and childhood malnutrition.

Regarding ORS distribution, the health committees felt that mothers needed to have
ORS on hand when their children presented with diarrhea. Thus, the CHCs decided to
negotiate with the CHWs to supply each hume with ORS. The CHWs agreed to supply
the mothers with extra ORS packets during the seasons when diarrhea is prevalent. In
addition, the CHCs requested that the CHW:s visit each home once each week. This,
however, is a great burden on the CHWs. Thus, both parties compromised and the
CHWs now visit each home biweekly.

Regarding childhood malnutrition, the CHCs have asked CSS to supply them with food.
Since, CSS does not give hand outs, but rather helps families to help themselves
through small loans, there has not yet been a consensus on this matter. Nevertheless, it
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is evident that the CHCs are becoming actively involved in the CS interventions and
are beginning to work at solving their own problems.

In addition to the CHCs, it is evident that community leaders within the CS region and
in surrounding regions perceive CSS/CS activities to be effective. Attached are several
letters from surrounding community leaders requesting that CSS begin CS activities in
their villages. See Appendix A.

The community has contributed to the CS project through interest paid back on small
loans, which some of the mothers who participate in the CS project have received.

The interest on these loans is 16%. Twenty-five percent of the interest (4% of the loan
amount) will be used {0 pay for the salaries of the CHWs, which will help to maintain
community access to ORS, Vitamin A and contraceptives which are supplied by the
MOH and distributed by the CHWs. During the expansion phase the project staff need
to reassess use of this surcharge, since, to date, it has raised only a small portion of
money.

D. Institutional Sustainability—Strengthening Local Management

The Khulna CS project is being implemented by CSS, a Bengali counterpart
organization which has been doing development and relief work for the past 20 years.
The linkage that WRC has with CSS falls primarily under financial and technical
assistance.

CSS has linkages with the MOH at the district level and has been approved to work in
each district by the district Civil Surgeon. The MOH district officers also hold
meetings with CSS staff to discuss strategies in family planning, EPI, nutrition and
sanitation. As well, MOH staff of the government health complex and district
government hospital in Tala provide regular training in nutrition education and family
planning to CSS project personnel.

CSS also collaborates with many other development agencies within Bangladesh
including: CARE, UNICEF, Save the Children, World Vision, Helen Keller
International, Veluntary Health Services (VHSS), the Bangladesh Family Planning
Association (BFPA), the Bangladesh Rural Assistance Commission, the Association of
Development Agencies in Bangladesh and the Japanese Health Organization. Technical
assistance and training are exchanged with these organizations, however no financial
exchange has occurred.

WRC has strengthened the management skills of CSS staff by providing support in
accounting, formulating health indicators for tracking, requiring activity reports,
training in CS interventions and helping the staff to improve the HIS.
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CSS is perceived to be effective by MOH personnel and has gained the support of the
MOH Civil Surgeon in each region who have formally approved of the implementation
of CSS/CS activities. Jim Rice stated that the feeling of MOH officials toward the
project is positive, as a foundation of cooperation exists whereby the MOH provides
personnel, ORT and EPI supplies to aid in project implementation. However,
interviews with district level MOH officials reveal that they have a shallow
understanding and appreciation of CSS CS activities. During the expansion phase
project staff will need to increase the level of dialogue with MOH staff in order to
deepen their understanding of project goals. See Appendix A for a sample of several
of the letters from MOH officials requesting CSS to implement CS activities in their
districts.

Although CSS has worked diligently to strengthen the MOH structure, the MOH will
have difficulty in sustaining some of the project’s activities due to the poor state of the
economy and the many natural disasters which have recently hit Bangladesh as
previously mentioned in Section A.

Program costs which potentially cannot be sustained are salaries, costs involved in
motivating government immunization workers through provision of transportation and
meals, and costs :nvolved in motivating the CHWs,

E. Monitoring and Evaluation of Sustainability
The indicators used to track sustainability are as follows:

1. Receipts for outgoing revolving loans. (Four percent of the loan amount which is
paid back as part of the 16% interest has been set aside to help finance the CS
program).

2. The number of trained personnel functioning in the CS program area.

3. The number of Community Health Committees functioning which actively elect
CHWs.

4.  The knowledge and practices of mothers who participate in CS activities.

Each indicator has revealed an increased probability of project sustainability. For
instance, the receipts received for outgoing revolving loans has identified that some of
the project costs can be recovered through the 4% surcharge on the loans which aids in
financial sustainability. This promising mechanism should receive more attention
during the expansion phase. Likewise, the increased number of trained health
personnel suggests that health messages will likely be disseminated to a greater degree
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throughout each community; the number of CHCs (172) indicates that the villages now
have a greater capacity to solve their own health problems; and the greater the
knowledge and practices of mothers with regard to child health, the more likely the
project activities will be sustained within the community. Each of these areas has
increased during the four years of the project. Thus, the CS interventions have steadily
been moving toward sustainability.

A midterm evaluation was developed and implemented by Dr. Amin of Save the
Children in Bangladesh and the final evaluation was completed by Curtiss Swezy on
project interventions and Jim Rice on project sustainability to further monitor the
project and the need for expansion funding.

Calculation of Recurrent Costs

A comparison of the budget for DIP planned expenditures with the actual expenditures
at the end of the project reveals that some categories of expenditures were higher than
planned, while others were lower. The categoriss showing higher expenditures were
other equipment, administrative and other personnel, travel and other direct costs. The
categories which had much lower expenditures were supplies and health personnel.

Projected costs and revenues that will need to be maintained after AID funding ceases
are shown in Appendix B. The cost per beneficiary for the period of June 1, 1987—
May 31, 1990 is $7.35/3 years and $2.45/year. These costs are reasonable given the
interventions provided, however they are too great for the community to sustain
without outside funding for some time to come. The reasons are several: the poverty
in the district, the regularity of disasters the affect the economic situation in the
communities, and the inability of MOH support child survival initiatives at the needed
level.

Costs that are not likely to be sustainable are staff salaries, transportation costs for
government EPI workers and some of the costs involved in motivating CHWs. The
CSS director plans to utilize the 4% surcharge on loans to partially pay for the salaries
of the CHWs.

Cost Recovery Attempts

WRC/CSS has been able to reduce costs by calling upon the MOH to supply ORT and
EPI supplies, as well as personnel to administer vaccinations and to help train the
CHWs. In the expansion project CSS will focus more on raising the income of
families who participate in the project through the poverty lending program, as well as
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an animal husbandry project. The income raised will then help families to buy better
foods and will enable them to pay for more of their own health care costs.

One cost recovery mechanism has been to allocate 4% of the 16% interest earned on
the repayment of revolving funds disbursed by CSS to the support of health activities
throughout the CSIII-4 grant. This mechanism will continue to operate during the next
three years of the CSVII grant.

This cost recovery mechanism has been managed effectively by CSS staff. CSS staff
has been conducting income generation projects of this type for 20 years and are self

sufficient in the management of the cost recovery mechanism currently functioning in
the CS project.

The estimated dollar amount of cost recovery for the project is $2,544 or the 4%
surcharge on the loans given to the poorest women. The remaining 12% of interest
($7,632) may also be used towara projzct sustainability, but had not yet been budgeted
for this purpose. However, the CSS director has stated that it will be used to sustain
the CS project activities. Even so, the amount gained through this cost recovery
mechanism has been minimal and is dependent on loans being granted and paid back.
Consequently, WRC/CSS has not considered this yet to be an effective mechanism for
cost recovery.

The failure of the cost recovery mechanism to pay for many of the CS interventions is
twotold:

1. The CS funds dedicated to the loan program is minimal.

2. Many of the CS loans were agricultural loans. Since the risk of natural disaster
is great in Bangladesh, crop failure has been common during the years of the
project. Therefore, it has been difficult for many of the mothers to pay back
their loans.

The 4% surcharge was part of the 16% interest that was charged on loans given to the
women. The women given the loans were unaware that a portion of the interest would
be used to help fund the CS project. Therefore, the cost recovery mechanism did not
affect the reputation of CSS. Neither did this cost recovery mechanism create
inequities, because program services are offered to all women who wish to participate
in the region.
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H. Income Generation

From the beginning of the project, CS staff focused on income generation activities as a
central element. Jim Rice, an evaluator for program sustainability, has stated that this
is a long-term strength of the project.

The revolving loan fund grants small loans to cooperative groups of poor women to
help with agriculture and food development. In addition, the interest which the women
pay back on their loans help to pay for recurrent costs of the CS program. Loans
average 500-5000 Taka or $15-$130 and are paid back each month for a period of 6-12
months. Sixteen percent interest is charged on each loan with 4% assigned to support
child survival activities and 12% to support other project costs. These funds have been
saved and will be used to support CS activities in the future. However, it is estimated
that only 2.8% of recurrent costs will be covered by this surcharge.

Rice has stated that the reason for success of the community banking system and its
revolving loan fund is that participation in the loan and savings plan is valued by the
community as a means for family self-help and survival, as well as long-term economic
development. One of the requirements for entrance into a banking cooperative group is
thai the mothers must be consistently taking part in CS activities. This encourages the
participation of the extended family in CS programs. The community banks themselves
can provide a financial base for ongoing CS activities because they ar themselves
through pay back, and an interest and mandatory savings plan. Further the added
family income will hopefully contribute towards increased nutrition and health for the
family.

Rice also stated that failure in this program may occur due to the fact that the revolving
loan fund has focused primarily on small, short-term loans to encourage self-help
projects in agriculture and food production which are prone to the risks of flooding
and crop failures which are common to the project area. CSS does not plan to abandon
these initiatives. Rather, they will begin to give more attention to animal husbandry
and other types of micro-enterprises such as brick making and van-rickshaws which
tend to be a more stable investment. This new focus has begun to occur in the project
expansion which was initiated in October of 1991. In addition, it is hoped that past
experience and more reasonable weather conditions should help repayment to achieve
higher gains in the future,

Income generation activity had a positive effect on CSS’s reputation in the community
by offering positive inducements for villagers to participate more fully in the local
health promotion programs.
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APPENDIX A

Government Letters of Support

LIONS CLUBS INTERNATIONAL

DISTRICT 315A BANGLADESH

Ln. Adv. Moyeenud-Din Ahmed
Reaion Chairman
81, Gogan Babu Road, Khulna
Tel ¢ 041721157

Managing Director,
Christian Service Society,
Krulna, Bangladesh,

It is well known that vours is 2 philanthreric eorganisaticn which has been rendering
ccrmendsh2 humaniterian service to our society since lerg. I, a2s the Regicn Chairzan

( Degutr Geveracr ) of licns Cluts Internaticnal, District 3154 arnd cn bekal?s cf cy
teze club ( Fhul=a licns Club ) co Lerewith record our sincere eppreciaticn and thanmks

fer your ga2rvices.

With yecur other activities, you have the Child Survival Frograzmee which is ver ruck
recuired in our eociety. There ere soce slum areas in Fhulna City. 211 the children
in these areas arz ill-fed and ill-nourished, They reguire helr and assistance fcr

trelr survival from some philanthrcphic orzanisation, like yours,

We, trersfore, reguest your gocdself tc kindly spread your Child Survival Frogrecre
in the sluz areas of Khulns City and to caintain your glerious traditien of husani-

tariar services,

Yours sincerely,

- 0Z.12.90
( Adv, Moyeenud-Din ghmed )

Adw. Mcyeenud-Din Ahzed
Natacy Patliz
g1. Gazen Bakd Foad
K=t 2100, Banglsdesh
Prene ;(Ta) y2ls?

"LIONS BHABAN" AGARGAON, DHAKA-1207 BANGLADESH
TELEPHONE : 313621 CABLE : LIONS DHAKA TELEX : 642543 PATRACO BJ. 0\
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To

The Kanaging Director,
Christizn Service Society,
Khulna,

It is our pleasure to extend our co-operstion and
i.nvolvement in the project Child survivel ad Nut=ition,
you are proposed to start i Rupsha Ghat to Mutan Bazax
and Raflway Station to 7 llo.Ghat of Ehuina dity Corporza-
tion axea.

The zvea that you z-e 20ing t0 make 1t o covexage
included Child Kuizition end feeding practice, Deworc-
ing ,Prinory hezl:h ere,motivetion process,E.2,I, znd
'Fa"‘_*ly Plenning, Metxzibuition of O, 1B, S. and preparaticn
0 C.2.7, zxe oSy cordlelly appreciabdle and excourag-
ing to our fel+ neea.

Your hezrtfelt extzsisn cf this humzn gexvice 1s

Draise worihy..
Thenking you,

Jours Sincexely,

~~
G N NTL ez
( Dr. &.3.:.Lahbubel Eaque
Fealth Officer,
Yhulna City Corroration, Khulna,.

VSR GRMLAE ARianie xm 3 wfcRn 4 (LA ITER
seitnR Al Gy want Gt eg afitaie g%q
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Covernment of Bangladosh

Office of the Civil Surgeon
Krulna,

Meo No,CSK/8-840/ 29 &

To

Tha Menaging Directo re

Christian Service &clieiy,
KM 4, :

Sub:- Extention of ¢ S § wrks on muternal & Zhild survival in
Surkhzli,Bhandeckot and Azesrpur Unions of Batiaghata Upazils
vnder Krnulna District ,
Enclcsed please find herewith a proposal sutaitted by Do, Addul
Matin Akon, Upazila Health & Faaily Planning €<ficer, 3atiazhata,
Krulna t extand 92 C § § Wark's on matermal & Chili Survival in
Surkhall,Bhanderkot & Ameerpur Unicns of Batiarhata Upazila wnde r
Khulna District is recomenied in the Matincnal Xaalth Davelopemen ¢
proiect and impienentation of primary Health in the eforsaid araz
Thenzing wou ,

Enclosed:- I (one) Copy . Sinicerly Your!s

@ e SN
RS
(De, Sk, Kimuzy 251 pt

'\i\.;-'. y - S~
GIN” Civil Surgecn,

EFULH a,

fafsa wréa,
YRSl

28 \\



,v:“,::?“ﬁ
~j= | .'?'\"‘..\‘, OFFICE OF THE UPAZ[LA HEALTH AND
3( pRULEr Ty FAMILY PLANNING OFFICER,
12\ be. ); % BATIAGHATA , KHULKA,
L Sl
ST L/no
Rt - 2> 1399 Dafeds 122190
EXRRN LT

T,
The Nan:ua (7\3. '.Dirvec_.h:rr,
d\rri-s""'an Cercvice SO"‘"—%’ k“d’t""-
$t il Lo highly ahfrecided i pout kind

henourt extand Serevieas 8 chld: Sunvival R‘oar(a)nhd
and haallf befated ol achvities m A—rn'mpuff,ﬁ‘\amh\_
Gfe e Swrckhall Lintems.

\As fm 'HTU:,L abeve CE’[’::.-\ s &'.ove_rtd%‘z. XE‘

E. P.I Fam'\:u\.a PanT\'lwa—- ruu.l «a,rtbw“; ﬁ“o”'\'l""oﬁ'\'f\"}f-.
i Vau-&« Poure.,

"As perc - Reervation child 5“.’1";"“'”‘353“‘1”""2.
ond Anceme 3—-2'n2_t'c‘t{-'1m Pr(o:arcaﬂ‘m@» ot Frte,se/r\f‘—-
“f"-’—*‘tﬂ{‘éfi Lj‘ Nt arc:;)a.w'./m;ﬁc-n " 301.10\&)30-'“‘%&&*}
G_m.-aummfurt ond IB(JWL:.%\, has (d-hea\ M)
k"PC'- ék lije & Ine PUPJ‘:’S & Ihe arec.

(g St P(_mLfJ\&a, Nr_tl,LLLB{&J- '\G:u {5 JZXL’n‘l aull
l“Z—“m-\ reelatod ackvities n e N'-’f"“-";“.‘“j— apeve
ccited unions, ' ‘

—Jl‘\ank;’hﬁ e,

~qeuns Eailﬁ};uﬂa_,
A
O et

(DR, ABDUL MATIX AKON),

4
..
‘ R4 Y

R (v



OFFICE OF THE UPAZYILA CHAIRMAN

Q,a [' hated: 2 ’ l’?_io

To,

THE MANAGING LIRECTON,
CHRISTLIAN SERVICE SOCIETY,
KHULN A,

It will be ighly atrreciated if Yuir kind Lonoar
extend servicas of child suwvival progeasee and hentth
poelated all) activities in Awdrpur, Bhaadarcoart, & surkal i

unlions,

AS In these above cited nnions eovernze of E.P, I, Family
planning & zrowth monitoring is very poonr.

AS puer omy obscervation child survival progratme and income
aexeratinn programue at presenc aperated by your orgunisation
in Julma,Batiaghata,Congarumpnr & el ladaaza has given new

hoone of 1ife to the penples of Lhe arca.

I strangly reguest you to extend all henloh rclutod

uctlivivivs in the remalning above ciced unions,

Thanking you,

Your's sincerly,

r 5
\JQJ/Afk”4r’3| A

ROLE
{(Advocale Liak,t All Mollah)
eat 1!,“4 )

RIRE ROV LT Y i
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OFFICE OF THE CHAIRMAN
UNION SURCHALI, UPAZLLA-BATIAGHATA,
e DI STRICT_KHULNA ¢ BANGLADESH )

Dated _9[12/90

LETTER NO, 104/90

g
TH3 MANAGING DIRECTOR, .
CHRI STI AN SERVICE SOCIETY,
KHULN A, BANGLADESH,

SUBJECT;. INCLUSION OF SURKHALI WNION WITH CHILD
SURVI VAL AND OTHERS HEALTH RELATED
ACTI VITIES.

DFEAR SIR,
I wILL [5 HIGHLY OBL1GED IF YOUR KYND HONOUR WIIL

INCLUDE MY UNION O WHICH TOTAL FPULATION IS 24108,.1.‘1
ACTI VITIES OF E,P.I. JEFAVILY PLANNING GROWTH B‘DNITORiNG,
NUTRI 110N ACTI VITLES AND OTHERS DZ VELOPEMENT P ROGRAMME

AS % FOPULATION IS VERY PCOR IN SURKHALI UNION,

I OBSERVED YOUR ACTIVITIES IN JaLma BALl ADANGA,

BATI AGHATA, GANGARAMPUR INIONS, AT PRESENT WHICH IS HIGHL)

REGARDED AND ACCEPTED BY THE PEOFLES OF THE AREA,

1 HOPE YOUR KONOUR W1 LL INCLIIDZ SUIKHALI UN1CN

I MMEDI AT ELY UNDER YOUR PIOGRAMME SO THAT PSOPLE OF Tt

MREA WILL BE BENEFITED,

THANCING YOU,

YOUR3 SINC Ef”/-
R 2%

)
\ A0¢
U re 1 Sanial
l’.‘ .n'..'. 3""0
Bad 3 st BT HRA TN
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) OFFICE OF TIE CIIATRMAN ©
T - VANDETCOART UNION,UPAZILLA - BATI AGHATA
: NCSTRICT: KHULNA, BANSLADESH

1'.'
L¢7/"F;? No:- 6'.!(2)

To

THE CIATRMAN & MANAGING O RECTIR,
CHRISTIAN SERVICE SOCIETY

RIPSHA STRAND TOAD,

NATUN BAZAR,

DEAR SIR,

I AM THZ CIATRMAN 03 5 M1§, VANDERCO ART UNTON HI.G”[,Y
PLEASED FOR YOUR CHILD SUHVIVAL ACTI VI TIES AT BATI ASHATA,
JALMA, BATTADANGA & GANFARASNUR U\I\"V UNDER BATIASHATA
UprZILLA, Triu PMPLES OF THESE U\'IO.\' ART VERY MNLCl BENIFITED
ROR E,P.T, FAMILY PLANNING, MEALTH EDUCATION, DIARPMIEA DEASES
GNTICL, NUTRITIONAD AND 1NCOME GRVERATION ACTIVIII 65, THE
PEOPLE OF MY VANDAR COART UNION iHICH TOPULATION 15 16348
ALE VERY HELPLESS, THY PMPLE OF VINDAICOART ARE SUEFIRING
FiGM MANY DISEASE LIKZ DI ARIMES, MAINUTRITION, E,P,I, SIX
DISEIAS, THE RATE OF DEATM OF THIS UNION IS VERY HISYH, THERERORE
THERE IS URGINT NESD OF ENCLUSION OF MY WNION UnDeR CHIl.Di
SUnvt \'.’\!: AND ITS RELATED ACTI VITIES,

INEE YOUR IONOUR MAY TAR NECESSARY ACTION IMMED! ATELY,

YOUR) P \1 'DH- ULLY,

"6 w [(’\,Qw g 9'(‘/&\
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.
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\\'?;7;&. .. {OFFICE OF THE CIATRMAN
Nixe 1 /MM KPUR INTON, UPAZILLA = BATI AGHATA,
N STRICTEKHUINA, BANGLANESI,

LETTER po; 9@(7) 4&5:: 4.\z.90

-

T
THE CHAIRMAN £ MANAGING DIRECTOR,
CHRISTI N SERVICE S0CI ETY,

RUPSIIA STRAND ROAD,

FHUTN A

————t

THROUGIH : INCHARSE BATY ASHATA SSRVICE CENTRA.

SUBJECT ; TNCLUSION OF AMIRPUR LNTION TN C,S.S. AND
PRIMARY NEALTH ACTI VIITES,

DEAR SIN,

IT WiLL I GREAT REZLIER AND HONWUR TO THE MY UNION
OF WICH FIWMILY TS 2162 A\ND pOPULATION 135 1365 TF MR
HONOUR MAY EXTEND ACTI M T165 OF CuILD SYRVI VAL PROGRIMME.
AVD CDUERS UEALTI RELATE) ACTIVITISS AS YOUR BATIAGHATA
CENTRZ IS AT PRESEIT PERFORITNG VIE IN JAIuA,BaTS ATHATA,
BALTAGAYSA AND GANGARNMPUT

T MY WION 95% POPULATION T35 OO A\D 9034 1s I1.LETRATE,

1 AGAIN REQUEST YOUR GPODSELVES D ENTAND ALL HEGALTH
RELATED ACTI VITTES T AMIRPUR UNION, 1 ASSUME YOU OF MY

DEST SERVICES AND FULL ONAOPEHRATION,

THANEING YOU,

WUR'S FATTHALLY,

W
< f‘dz/L'?"’

..‘ -
it eifeny TEIRER T
&ezuey aBwil), gnSy!

—e
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Severraant ¢f the Peorle's ltevudlic of Bun ledeth
Orfice of the Jivil Surgeoun, Sctindre

Memo Ma.CS/3atf9o/ 1L 180 et - 1RG0

z 3

)

e Manognng Director,
Carictian ..e'v...c-s(‘.SS
Elne,

et - 3Mtension i CSS werks on Metensa)
Plaraing te Jedelzer, }.e..h:a, Fio u
Urzzille endes S-tihira District,

& C:—;il' Swvivel & Padly
2 & el Unicns of I‘._la

tneloved pleuse find Lerewith 2 prepescl sulcitted by Dre SM, 1 =46 Al
Upzziila Heslik & Foniily l'.'.an.'.i:u:. 0.ficer, falz, Sitindre to extesd ef Co3 wiks
on Moternz) & Cifld ivovivil & Femily Ilondng to Jolalowr, keshre, hopuss ¢ 2ils
Tniens of %ela Upnoilla wider Sosihira 1ist is recozzeniled in the tx:.:‘.:.". Fezlih

Ieveloiment Frojest and izrplementeticn of Puinmziy Health in the aloresuis avea,

Tope to do needfuld,

Singively Yoo
znclo s~ 1(Cne) Coerye (S i

( 22,13, .-.BD.'L ..,.oc: )
Civil Su-geon, Satwiira
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OFFICZ OF THE UPAZILLA HEALTH & FAMILY PLANNING
OFFICER, U.H.C. TALA, SATKHIRA.

FENO No.[ 9. L,‘;- DATED D6 /9D

Te

The Managing Director,
Christian Services Soclety(CSS)

Subi- Extenefon of CSS works on Materenal & child
Survival & Faally ?lanning to Jalulpur,Keshra,
Megure & Tala, Unions of Tala Upazilla under
Satxhira Dietrict,

Dear Sir,

Thie 15 te inform'you that €SS services on the above wubjects
at Kizlilnagar Union under Tala, Upazilla is very fruitful,

So, If you kindly extend your present activities to, Jalalpur,
Keshres, Magura,’& Tala Union on E.P.I Family Planning growth monitoring

vhere the above activit{es are very poor. I assure yu my full co-

operatlon and services {f needed,

Hope your kind consideration,

Dlte¢- 30' ih ?0

()
T,11- Sincersly yours .

)y .’ -

e
¢ on. . K Tors AT \

Ups-z{lla Health & Famlly

Planning Officer,Tala,

Satkhire. _ TR S
"1 G et Wi w el
A

Toutuml Wi B
ey, f“,:,\f“.i i

35 %.)



To';“-.k o

The h?ﬂ?ing Director,
Christian Service Soctsty,

Khulna,
pated- 28,11.90
Subject:-EXPENSION WORK OF CHILD SURVIVAL PROGRAME
IN _UNIONS MAGHURA, JAL ALPUR ,KHESRA AND TALA
Dear Sir,

It will be highly appreciated, if your kind honour will extened
services of child survival pregracae, such as E.P.I. Family planning, grovwth
monitoring & others related to child S‘UTV:'.Vll activicies and {ncomegeneration
activities as at present you are doing in Khalilnagar Unien, marvelously. As
{n above cized Maghura Jalalpur, Khesra and Tala Unioa's activities of E.P. I,

Fam{ly planning & nutrition supplexments and grovth monitoring 16 very poot.

Hope feor ymur {mrmed{ate necessaTy action.

Thanking you,

Yours's sincerly, (:j;z,_\
DATED-28.11.90 (/%‘?%),77”
3 "jl \ . D)/?,a
UPAZILLA CHAIRMAN * 2%[
fo, «3, Mm%
tLalsatin
tiwl azoal nfedy
nrevials
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OFFICE OF THE CHAIRMAN UNION JALALPUR,
UPAZILLA-TALA,DISTRICT=SATKHIRA{ BANGLADESH )

zhg‘rnnag.ng Director,

..t
‘\u.l:
"Q_f’ Chrlltlnn Service Society,
~“Xhulna,

Subject“EXTENSION OF CHILD SURVIVAL PROGRAME IN MY UNIGN:

Through:~ Incharge,Tala Child survival programne centre

$tr,

I will be highly hrateful te you if your kind honour will
extened child survival programme and {zs related activities in my union as
4t present you are performing In Khalilnagar Union which has gilven hope of
nev life te the peoples of Khalilnagar.

At present in my Union 3,349 fanflies of which tetal population
13 19,608 {s suffering due to nen avallibility of the proper services of E.P.I.

fanily planning, for nutrition and growth menitoring.

Lf your kind honour vill include my unfon Iin your child survival
and i{ncomejenerating prograrme, I assure you my full co-opration and services

Rezards,

Thanking you,

Your's Sincerly,
Dazed-

18/10/50 @Wm

CHAIRMAN, JALALPur,
\‘ﬁ-b““ U""

R )
,c * Qe
R <\.-I“ LR

(¥4
|} 13 ’%" ST
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% DFFICE OF THE CHAIRMAN MACHURA UNION,

—

\v .UPJILLA-TALA,DISTRICT=SATKHIRA{ BANGLADESH)

-
.

3
]

The Managing Director,
Christian Service Society,

Khuln‘-
Through:-Tala-Upjilla Service centre
of child survival orograrme,
Dear Sir,

Host respectfully I request you te extend child survival
progreme {omy union as at present you are working in Khalilnagar Union

Of T‘I.o

At present {n my Union E.P.I. farmllyplanning,growth monitoring
and {ts related activities are very poor,

I£ your honour will extendd your services in our Unloa Maghura

of which population Ls near about 17,175, will be benefited.

dl L]
Hope to.‘r{eed ful Regards.
o

Thanking you,

Yours's Sincerly,

T et AR

. CHAIRMAN MAGHUPA UNION.
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OFFICE OF THE CHAIRMAN KHESHRA UNION
y UPJILLA-TALA,DISTRICT-SATKHIRA( BANGLADESH)

A\

)Direcr.or,
vice Society,

I will be highly ebliged 1f your goed selves will extend child
survival pregramme ‘and {ts -yelated activities in my Unioa Khe’lshn of which
total Population {s 20,705 or many be wome x:ore'peoplel of my union and myself
have observed your's childs survival and {ncomegeneration activities in

Khalilnagar tnion which hag held very good and progressive results.

3 In my union at present activities of E.P.I. Fazilyplanning,
growth monitering 14 very poor,apart frx this leaving standard of our peoples
ate aleo very low therefore {f your kind honour extend servicss of child
survival and {ts related activities to my unioa, I assure you ry full co- -

opration services 1£f needed,

Hope for your kind con.lideration.

Thanking you,

Yours Sincerly ‘
DATZD ) //;,:; (’ f‘) S
20,10,1990 T ETEENS
CHAIRMAN (X445 S84 UNICH
(8l KR o

€Il mrEsiayg
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FUR
" OFFICE OF THE UNION CHAIRMAN KHALILNAGAR,
; UPAZILLA-TALA DIST.-SATXHIRA(BASGLADESH)

/G R

; EAIOL
. Te . __//,J

W 3N
. The F-Anag(?tg Director
Christim Service Sfeclety,

xhu’-n.-
Sub:-EXTENSION OF CHILD SURVIVAL PROGRAME
Through:- INCHARGE TALA SERVICE CENTRE
Dear Sir,

I will be highly grateful teo you 1f your erganisation will extened

the child survival programme in Khalilnagar Unlon upte five Years core. 4s

90%. ef population in my unien 1s {lletrate and poor and they need your geod
secvices, to tnke.care of children and mother, md educated mothers for E.P.I,
Fazily planning growth monotoring, nutrition interv:ntiong and ethers related
activities, At present child survival progracoe and incomegenerating pragrazme
has given hope of new 1ife te 4,490 fanllies of which populaticen {s 26,392
peoples,

Hereby I certified that child survival progremme is accepted by our
people and Lt has preduced very gocd results there {s no dsath by Diarrhea

or Méasles.
I asgure you my full ce~cpesation and best mervices as and when

Needed.,

Hope for your kind considerazion and necessary action,

Thanking you,

Your's sincerly

. ‘\/;177:*/:'(

Cooara e
TATTAZAL HUSSAIN
CHAIRMAN KHMALILNAGAP UNION
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To

T8 CHAIRMAN AND MANAGIIG DIRECTOR
CARISTIAN SERVICE SOCIETY

RUPSA STRAND ROAD

NATUN BaZAR

KHULKA,

Suby ACTIVITIES OF FPI AXD OTHFR PERFORMAICE OF
ESALTH AND PAMILY PIANNING,

Deax Sir,

we Gre Very much grateful to inform you that Ve achieved
2 bette;- performznce in FPI ard other healid & Zacmily plannirg
cctivities such as health education, mutrition. As you heve
a nlce volanteer services who help our worzers specially in
gocial mobilization &n! cotivation, and also &t imrernizotion
oite in Jelma Eatiaghata Gergerempur & Baliadirga Union.
Jut our perfcrzance in cther union epecially Surkhali and
Amirpur ere not sztisfactory &6 this place &re rezote &zd
conzurication ure bad, zoreaver peorle are codpensetively
1)1leterete #rd not motivated towarce rmodern techrology of
health. At this mocent we are b=dly reed of volenteers wko
will g0 door to door to motivete those peopla. To m=ke perlect

volenteers it 193 our pleseure to help you if you need Bo.

Marking you &iain to help and Bupport us in such & °
- grest job &nd we Lope wo Will reach the goal of UCI very
00N,

Trenxing you,

rve

I .
\LL’--L\:“.ug'q (o
Dr.ibdul Katik Akord

l_A_ted 1 UQH. & P.?.O- .
03-08-90. Urazila Health Complex
Batieghata,¥hulra,

Qo decmation - (o -

n. O]
j')\D 2'.,.‘\1; e (:-)_" - S, s . . . - .
) ;}~_)("'1 :l')';-:ﬂ. cC.4% ¢ ,._.',v(')'l:& l".'--:J,'-‘.,j}}v:ls.

' /}‘\'l.LtLi'th . 41 . 2}
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APPENDIX B

EXHIBIT 5:0VERVIEW OF RECURRING CS PROJECT COSTS: BANGLADESH FIELD ACTIVITIES
ONLY, JUNE 1, 1987 - MAY 31, 1990

— —
PROJECT COST ITEMS EXPENDIT US § PERCENT USAID GRANT
PORTION AS %
Program Personnel;
Health $45311 17.6 100
Admin. 1,559 29 100
Other 9,588 3.7 100
Subtotal: $62,458 243 100
Revolving Loan Fund $48,588¢ 19.0 100
Proyram Travel:
Incountry 3,106 12 100
International 8386 33 56
Subtotal: 11,492 45 678

Procurement: Technical
Equipment, Supplies &

Consultants $79,426 309 239
Evaluation 5255 20 100
Other Direct Costs ‘
Telephone, Rent, Utilities 7,890 3.0 100
Indirect Project Costs 42,072 16.4 100
TOTAL FIELD COSTS 257,008 5%, 11 100.0 75

* Estimated from 1,550,000 Takas with average Exchange Rate of 32/US$
Loan funds and Utilities are grouped as "Other Direct Costs™ in Appendix 10.
Source: CSP Third Annual Report pp. 74076 (See Appendix 10 and 11)

Sustainable Child Survival November 20, 1990 Pave 1S
o Bangladesh
<
N - From: James A. Rice, "An Analysis of the Prospects for Sustairability and Income Generation

in The Khulna Child Survival Project Operated by Worid Relief and the Christian Service Soc#éty,
"o 18

sl v Tanaladach




Printed 20-Dec-91

FINAL REPORT FORM A: COUNTRY PROJECT PIPELINE ANALYSIS

PVO/COUNTRY PROJECT: WRC BANGLADESH/HAITI CHILD SURVIVAL

ACTUAL EXPENDITURES TO DATE TOTAL AGREEMENT BUDGET
REMAINING FUNDS
JUN 1 1987 - SEP 30 1991 JUN 1 1987 - MAY 31 1991
GRANT SUMMARY USAID WRC TOTAL USAID WRC TOTAL USAID WRC TOTAL

PROCUREMENT

Bangladesh 31,531.26 110,179.06 141,710.32 10,868.74 (3,679.06) 7,189.68 42,400.00 106,500.00 148,900.00

Haiti 29,140.86 42,419.51 71,560.37 1,459.14 (14,119.51) (12,660.37) 30,600.00 28,300.00 58,900.00

Headquarters 11,388.12 230.68 11,618.80 5,311.88 1,369.32 6,681.20 16,700.00 1,600.00 18,300.00

Workshop - Haiti 0.00 0.00 0.00 4,060.00 0.00 4,060.00 4,060.00 0.00 4,060.00

“TOTAL PROCUREMENT 72,060.24 152,829.25 224,889.49 21,699.76 (16,429.25) 5,270.51 93,760.00 136,400.00 230,160.00
INDIRECT COSTS

'Bangladesh 62,161.95 0.00 62,161.95 (461.95) 0.00 (461.85) 61,700.00 0.00 61,700.00

Haitl 47,479.58 0.00 47,479.58 (979.58) 0.00 (979.58) 46,500.00 0.00 46,500.00
. Headquarters 38,301.89 0.00 38,301.89 2,898.11 0.00 2,898.11 41,200.00 0.00 41,200.00
"Haiti Workshop 31.00 0.00 3:.00 3,849.00 0.00 3,849.00 3,880.00 0.00 3,880.00

TOTAL IDC 147,974.42 0.00 147,974.42 5,305.58 0.00 5,305.58 153,280.00 0.00 153,280.00

OTHER PROGRAM COSTS

Bangladesh 231,242.34 15,016.35 246,258.69 (5,542.34) (10,516.35) (16,058.69) 225,700.00 4,500.00 230,200.00

Haiti 171,470.83 51,482.87 222,953.70 829.17 3,717.13 4,546.30 172,300.00 55,200.00 227,500.00

Headquarters 159,735.52 68,008.02 227,743.54 3,164.48 3,791.98 6,956.46 162,900.00 71,800.00 234,700.0C

Halitl Workshop 191.38 0.00 191.38 21,868.62 0.00 21,868.62 22,060.00 0.00 22,060.00

TOTAL OTHER PRG COSTS 562,640.07 134,507.24 697,147.31 20,319.93 (3,007.24) 17,312.68 582,960.00 131,500.00 714,460.00

TOTAL GRANT EXPENSES 782,674.73 287,336.49 1,070,011.2¢2 47,325.27 (19,436.49) 27,888.78 830,000.00 267,900.00 1,057,900.00
TOTAL PERGL 782,674.73 287,336.49 1,070,011.22 ‘ 47,325.27 (19,43€.49) 27,888.78 830,000.00 267,900.00 1,097,900.00

=



Printed 20-Dec-91

FINAL REPORT FORM A: COUNTRY PROJECT PIPELINE ANALYSIS
PVO/COUNTRY PROJECT: WRC BANGLADESH CHILD SURVIVAL

ACTUAL EXPENDITURES TO DATE TOTAL AGREEMENT BUDGET
REMAINING FUNDS
JUN 1, 1987 - SEP 30, 1991 JUN 1, 1987 - MAY 31, 1991
BANGLADESH USAID WRC TOTAL USAID WRC TOTAL USAID WRC TOTAL
PROCUREMENT
Technical Equipment: 0.00 27,679.72 27,679.72 0.00 1,452.28 1,452.28 0.00 29,132.00 29,132.00
Other Equipment: 0.00 82,473.76 82,473.76 0.00 (5,105.76) (5,105.76) 0.00 77,368.00 77,368.00
Supplies: 13,611.78 25.58 13,637.36 11,311.10 (25.58) 11,285.52 24,922.88 0.00 24,922.88
Services/Consultants
‘1) Local: 451.36 0.00 451.36 (451.36) 0.00 (451.36) 0.00 0.00 0.00
-@) Expatriate: 17,468.12 0.00 17,468.12 9.00 0.00 9.00 17,477.12 0.00 17,477.12
-TOTAL PROCUREMENT 31,531.26 110,179.06 141,710.32 10,868.74 (3,679.06) 7,189.68 42,400.00 106,500.00 148,900.00
INDIRECT COSTS 62,161.95 0.00 62,161.95 (461.95) 0.00 (461.95) 61,700.00 61,700.00
OTHER PROGRAM COSTS
Personnel
1) Health 89,182.47 0.00 89,182.47 8,354.53 0.00 8,354.53 97,537.00 0.00 97.,537.00
2) Administrative 17,365.70 0.00 17,365.70 (3,913.35) 0.00 (3,913.35) 13,452.35 0.00 13,452.35
3) Other 19,420.41 1,019.39 20,439.80 (2,122.41) (1,019.39) (3,141.80) 17,298.00 0.00 17,298.00
Travel/Per Diem
1) In Country 5,072.00 359.57 5,431.57 (1,966.00) (359.57) (2,325.57) 3,106.00 0.00 3,106.00
2) International 15,093.57 3,697.95 18,791.52 (3.534.70) 802.05 (2,732.65) 11,558.87 4,500.00 16.05_8.87
Other Direct Costs 85,108.19 9,939.44 95,047.63 (2,360.41) (9,939.44) (12,299.85) 82,747.78 0.00 82,747.78
TOTAL OTHER PRG COSTS 231,242.34 15,016.35 246,258.69 (5,542.34) (10,516.35) (16,058.69) 225,700.00 4,500.00 230,200.00
TOTAL BANGLADESH EXPENS 324,935.55 125,195.41 450,130.96 4,864.45 (14,195.41) (9,330.96) 329,800.00 111,000.00 440,800.00
TOTAL PER GL 324,935.55 125,195.41 450,130.96 4,864.45 (14,195.41) (9,330.96) 329,800.00 111,000.00 440,800.00
ADVANCE TO SUBGRANTEE 0.00 0.00 0.00 (0.00) (0.00) (0.00) 0.00 0.00 0.00
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Notes to WRC Bangladesh Child Survival
Country Pipeline Analysis

The other program costs line item was overspent by $5,542.34 in USAID dollars.

This was

due to the fact that the inflation rate was higher than expected. To compensate for the

inflation rate, personnel salaries raises were higher than the amount budgeted.
addition, travel expenses were also higher than anticipated.

In
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Pr!mod 20-Dec-91

FINAL REPORT FORM A: COUNTRY PROJECT PIPELINE ANALYSIS
PVO/COUNTRY PROJECT: MEBSH/WRC HAITI CHILD SURVIVAL

ACTUAL EXPENDITURES TO DATE TOTAL AGREEMENT BUDGET
MEBSH - FIELD EXPENSES REMAINING FUNDS
JUN 1 1987 - SEP 30 1991 JUN 1 1987 - MAY 31 1991
HAIT1 USAID WRC TOTAL USAID WRC TOTAL USAID WRC TOTAL
PROCUREMENT
Technical Equipment: 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other Equipment: 3,600.00 28,300.00 31,900.00 0.00 0.00 0.00 3.600.00 28,300.00 31,900.00
Supplies: 7.543.60 0.00 7.543.60 0.40 0.00 0.40 7.544.00 0.00 7.544.00
Services/Consultants
1) Local: 8,174.26 14,119.51 22,293.77 1,458.74 (14,119.51) (12,660.77) 9,633.00 0.00 9,633.00
&) Expatriate: 9,823.00 0.00 9,823.00 0.00 0.00 0.00 9,823.00 0.00 9,823.00
TOTAL PROCUREMENT 29,140.86 42,419.51 71,560.37 1,459.14 (14,119.51) (12,660.37) 30.600.00 28,300.00 58,900.00
INDIRECT COSTS 47,479.58 0.00 47,479.58 (979.58) 0.00 (979.58) 46,500.00 0.00 46,500.00
OTHER PROGRAM COSTS
Personnei
-1) Health 41,740.18 13,600.15 55,340.33 22,559.82 . 9,614.85 32,174.67 64,300.00 23,215.00 87,515.00
Q) Administrative 30,384.00 27,708.25 58,092.25 (3,975.84) (1,560.32) (5,536.16) 26,408.16 26,147.93 52,556.09
J) Other 51,439.21 3,360.45 54,799.66 (10,339.21) (675.45) (11,014.66) 41,100.00 2,685.00 43,785.00
Travel/Per Diemn
'_ 1) In Country 15,846.05 0.00 15,846.05 2,453.95 0.00 2,453.95 18,300.00 0.00 18,300.00
2) International 14,537.68 2,018.44 16,556.12 (3,237.68) (466.37) (3,704.05) 11,300.00 1,552.07 12,852.07
Other Direct Costs 17,523.71 4,795.58 22,319.29 (6,631.87) (3,195.58) (9,827.45) 10,891.84 1,600.00 12,491.84
TOTAL OTHER PRG COSTS 171,470.83 51,482.87 222,953.70 829.17 3,717.13 4,546.30 172,300.00 55,200.00 227,500.00
TOTAL HAITI EXPENSES 248,091.27 93,902.38 341,993.65 1,308.73 (10,402.38) (9,093.65) 249,400.00 83,500.00 332,900.00
TOTAL PERGL 248,091.27 93,902.38 341,993.65 1,308.73 (10,402.38) (9,093.65) 249.400.00 83,500.00 332,900.00
ADVANCE TO SUBGRANTEE 0.00 0.00 0.00 (0.00) 0.00 (0.00) 0.00 0.00 0.00




Printed 20-Dec-91

FINAL REPORT FORM A: COUNTRY PROJECT PIPELINE ANALYSIS

PVO/COUNTRY PROJECT: WRC BANGLADESH/HAITI CHILD SURVIVAL

A

ACTUAL EXPENDITURES TO DATE TOTAL AGREEMENT BUDGET
REMAINING FUNDS
JUN 11987 - SEP 30 1991 JUN 1 1987 - MAY 31 1991
HEADQUARTERS USAID WRC TOTAL USAID WRC TOTAL USAID WRC TOTAL
PROCUREMENT
Technical Equipment: 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other Equipment: 0.00 31.04 31.04 0.00 1,568.96 1,568.96 0.00 1,600.00 1,600.00
Supplies: 122.79 159.64 282.43 5,477.21 (159.64) 5,317.57 5,600.00 0.00 5,600.00
Services/Consultants
1) Local: 11,265.33 40.00 11,305.33 (165.33) (40.00) (205.33) 11,100.00 0.00 11,100.00
2) Expatriate: 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL PROCUREMENT 11,388.12 230.68 11,618.80 5,311.88 1,369.32 6,681.20 16,700.00 1,600.00 18,300.00
INDIRECT COSTS 38,301.89 0.00 38,301.89 2,898.11 0.00 2,898.11 41,200.00 41,200.00
OTHER PROGRAM COSTS
Personnel
1) Health 84,536.15 27,705.18 112,241.33 3,159.85 266.82 3,426.67 87,696.00 27,972.00 115,668.00
2) Administrative 73,613.26 25,178.25 98,791.51 597.64 (1,350.25) (752.61) 74,210.90 23,828.00 98,038.90
3) Other 438.27 465.48 903.75 (438.27) (465.48) (903.75) 0.00 0.00 . 0.00
Travel/Per Diem
.1) In Country 73.66 11,859.40 11,933.06 (64.04) 5,340.60 5,276.56 9.62 17,200.00 17,209.62
2) International 10.38 640.78 651.16 (10.38) (640.78) (651.16) 0.00 0.00 0.00
Other Direct Costs 1,063.80 2,158.93 3,222.73 (80.32) 641.07 560.75 983.48 2,800.00 3,783.48
TOTAL OTHER PRG COSTS 159,735.52 68,008.02 227,743.54 3,164.48 3,791.98 6,956.46 162,900.00 71,800.00 234,700.00
TOTAL HEADQUARTERS EXPE 209,425.53 68,238.70 277,664.23 11,374.47 5,161.30 16,535.77 220,800.C0 73,400.00 294,200.00
~ TOTALPERGL 209,425.53 68,238.70 277,664.23 11,374.47 5,161.30 16,535.77 220,800.00 73,400.00 254,200.00




Printed 20-Dec-91

FINAL REPORT FORM A: COUNTRY PROJECT PIPELINE ANALYSIS

PVO/CCUNTRY PROJECT: WRC HAITUWORKSHOP CHILD SURVIVAL

ACTUAL EXPENDITURES TO DATE

JUN 1 1987 - SEP 30 1991

REMAINING FUNDS

TOTAL AGREEMENT BUDGET

JUN 1 1987 - MAY 31 1991

WORKSHOP - HAIT1 USAID WRC TOTAL USAID WRC TOTAL USAID WRC TOTAL
PROCUREMENT
Technical Equipment: 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other Equipment: 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Supplies: 0.00 1,360.00 0.00 1,360.00 1,360.00 0.00 1,360.00
Services/Consultants
1) Local: 0.00 1,200.00 0.00 1,200.00 1,200.00 0.00 1,200.00
2) Expatriate: 0.00 1,500.00 0.00 1,500.00 1,500.00 0.00 1,500.00
TOTAL PROCUREMENT 0.00 0.00 0.00 4,060.00 0.00 4,060.00 4,060.00 0.00 4,060.00
INDIRECT COSTS 31.00 0.00 31.00 3,849.00 0.00 3,849.00 3,880.00 0.00 3,880.00
OTHER PROGRAM COSTS
Personnel
1) Health 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2) Administrative 0.00 1,600.00 0.00 1,600.00 1,600.00 0.00 1,600.00
3) Other 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Travel/Per Diem
1) In Country 0.00 12,565.00 0.00 12,565.00 12,565.00 0.00 12,565.00
2) International 121.75 121.75 4,363.25 0.00 4,363.25 4,485.00 0.00 4,485.00
Other Direct Costs 69.63 69.63 3,340.37 0.00 3,340.37 3,410.00 0.00 3.410.00
. TOTAL OTHER PRG COSTS 191.38 0.00 191.38 21,868.62 0.00 21,868.62 22,060.00 0.00 22,060.00
TOTAL WORKSHOP EXPENSES 222.38 0.00 222.38 29,777.62 0.00 29,777.62 30,000.00 0.00 30,000.00
TOTAL PERGL 222.38 0.00 1,111.90 29,777.62 0.00 29,777.62 30,000.00 0.00 30,000.00




