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AC/SI ABGREBATE ANALY!S
SPECTAL INTEREST CIDE3
(U.5, Gollars Thousands}

FY 1992 ESTIMATE  FY 1991 PLANNED FY 1994 PROPOSED

PCT OF PCT OF PLT OF
SPECIAL [NTEREST AMDUNT  TOTAL AMOUNT  TOTAL AMOUNT  TDTAL
PROGRAM PROGRAN PROGRAN
. PVQ/NG0s
PYO/NBOS, ULS. . . 0 . 0 s o e 530 01 1,179 8.31 2,043 1361
PVO/NSOs, LOCAL., . . . . . . .. 2,441 i8.21 2,487 1741 e UEI
PYO/NG0s, DTHER THAN U.5. OR LOCAL . . . . . Mk 231 7 1.81
COOPERATIVES. . . . « . « « « « . . . 34 0.31 148 .01 156 L7t
(. International Agricultural Research Centers
0. Universities
HISTORICALLY BLACX COLLEBES AND UMIVERSITIES . . 106 0.81 118 L3I 180 {21
UNIVERSITIES (OTHER THAM HBC AND TITLE LI} . T4 41 1,823 1071 1,563 10,4 1
E. Non-Profit Organizations
NON-PROFIT ORGANIIATIONS. . . . ., . . . . LM J.21 336 3Bl 1,549 10,31
111, Resedrch ang Deviopaent Activities
A. Applied Research
BIOMEDICAL RESEARCH . . . . . . . . . . 34 0.21 12 0,21
ENVIRCMMENTAL BIOLOGICAL RESEARCH (NON-BIOMEDICAL) 43 0.31 [M .31
ABRICULTURAL RESEARCH., . . . . . . . . . 330 .31 890 61
SOCIAL SCIENCE RESEARCH . . . . . . . . . m .81 ML 261 1,eld 701
DEMOGRAPHILC DATA COLLECTION, . . . . . . . 407 301 J4b 241 289 .51
CPERATIONAL RESEARCH . . . . . . . . ., . 1,568 131 1,573 1101 2,042 1361
3. Basic Research
C. Developaent
I¥. Trawning
TRAIMINE, MALE . . . . .+ « . « + + . . 563 491 2,112 4.9 1 3,641 .31
TRAINING, FERALE . . . . . . . . . . . b 3.3 1 1,230 .61 2,049 {3.7 1
TRAINING, U.G.-BASED . . . . . . . . . . 1,089 g.01 .23 15,71 1,89 1241
TRAIMING, THIRD COUNTRY-8ASER . . . . . . . W 331 L - T84 2.6 1
TRAINING, IN-COUNTRY . . . . . . . . . . £,029 9.4 1 LM 2801 5,678 W51
TRATMING, PUBLIC . . . . . . . . . . . 2,510 i8¢ 1 2,113 481 3,327 1851
TRAIMING, PRIVATE . . . . . . . . . . . 1,294 9.5 1 2,023 14,21 2,287 15.2 1

FY 1995 PROPOSED
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ECUADOR (518) PAEE
FY 1994 AMNUAL BUDBET SUBKISSION
AC/S] SUMMARY REPORT
{U.5. Dollars Thousands)
1 FY92 1 FYRY 1 FYR4/YS FY 1992 FY 1993 FY 1994 FY 1995
ESTINATE  PLAMNED  REQUEST  PROPOSED
SROJECT MUMBER: 3{8-0000 TITLE: PROGRANM DEVELOPNENT AND SUPPORY
PDAS PROGRAX DEVELOPMENT AND SUPPORT
S1 CODE: PBL 1 Wi Wi 223 230 234 Pl
S0 CO0E: PRT 80 1 b0 1 &0 1 333 44 189 360
TOTAL AC CODE: 100 1 100 1 100 7. 1) 1 549 400
SROJECT TOTAL 100 1 100 1 100 1. 559 5717 649 400
PROJECT NUMBER: $18-0004 TITLE: SPECIAL JEVELOPNENT ACTIVITIES
AGAB AGRIBUSINESS
3] CODE: TOP 751 51 ™l 14 2 2 2
31 CODE: PSD 100 1 100 T 100 L 2 30 3 jt
31 CODE: RUR 501 a0 1 80 1 13 18 18 18
31 COBE: TN 401 Wi 01 8 Hrd 2 12
TGTAL AC COBE: 0 201 Nl 22 J0 30 30
ESEC BASIC EDUCATION FOR CHILDREM
ST CODE: PRT 100 1 10 1001 22 30 30 10
41 CODE: TFE 01 501 0l 11 15 13 15
S CODE: TMA 301 90 1 01 i1 13 15 13
§1 CORE: wol 0 501 ST i1 15 15 15
TOTAL AC COODE: 201 01 il 22 0 M 30
EDWT  VOCATIONAL EDUCATION AND TECHNICAL TRAINING
§1 CODE: APP 01 101 0wi : 3 3 M
§I CO0E: CIT ol N1 Bl 4 9 9 3
31 CODE: C3P i 701 701 19 2 b 2
S1 CODE: EDU 80 1 80l 801 ‘22 30 Ay M
§1 CCOE: ESA 201 FLgR S ni 3 7 b ?
S0 CODE: PNP eI 1 01 13 19 18 18
ST CODE: PRT I 1001 1001 27 Ayl 17 M
St CODE: PV 01 jor ol 8 1! 1§ 8
51 CDOE: RUR 751 1 %1 0 28 b | 8
S{ CO%E: TFE 0wl 01 L1 1 13 15 1%
S1 CODE: TMA 80 1 80 1 80 1 ] 2 2 2
S{ CODE: WOP 31 451 H1 12 16 16 1
TOTAL AC COODE: %51 HBl Nl 7 7 M) Ay

PEBD BUSINESS DEVELOPMENT PROMOTION



ECUADOR (518) PAGE 2
FY 1994 MOIAL BUDGET SUBMISSION

AC/S] SUMMARY REPORT
(U.5. Dotlars Thousands}

TFY92 T FY93 1 FY94/93 FY 1992 FY (993 FY 1994 FY 1993
ESTINATE  PLAWNED  REQUEST  PROPOSED

§i COPE: PSD 190 00l 1001 38 32 52 52

§1 CODE: RUR 801 b0 % 60 1 23 i 1 il

S1 CODE: TwM 401 LU L 13 1 21 2

S0 CobE: #dI 01 el w1 19 2% 24 2%

TOTAL AC CODE: 351 N1 N1 38 32 52 32
2R0JECT TOTAL 100 100T 1007 11¢ 150 150 159

PROJECT NUNBER: 518-0051 TITLE: A6 SECTOR RECRIENTATION PROGRAN

ABPP  ABRICILTURAL POLICIES & PLANNING

SI CODE: 3DV 01 0l 91
SI COBE: FSE 1 1 o1 525 237
81 CODE: INS I 101 (001 1,050 474
ST CODE: NFC 01 203 201 e 9%
ST CODE: WFX 201 w0l 0% 210 94
§f CODE: PBL 801 81 80 1 340 ML
SI CQDE: PRY 01 01 201 210 94
§1 COoe: PSD o1 %1 W01 525 A
§I CODE: PST W1l LU w1 420 189
S0 CUODE: PYL ni 01 01 210 il
§1 CODE: RUR 0l el 11 1,050 474
SI CODE: SPR I 100l xl 1,050 474
51 CODE: ¥l 201 01 01 210 "
TGTAL AC COOE: 100 10X 1002 1,050 474
2ROJECT TOTAL 1001 1001 1901 1,050 474 q U]
*ROJECT NUMBER: S518-0049 TITLE: SUSTAIMABLE USES FOR BIOLOGICAL RESOURCE
EVNP ENVIROMNENTAL NGNT, PLANMING AND POLICY
S1 CODE: BOV I 0l 1001 350 834 1,314 1,000
$I CuDE: DEC I 1w il 50 8354 L34 1,000
S CODE: INS 001 00X 1001 350 834 1,314 1,000
SI CODE: NFM I 101 101 350 854 1,314 1,000
S COBE: PRY 1001 100 1001 550 834 314 1,000
SI COBE: PvU 100 01 1001 350 854 1,314 1,000
SI CODE: PVX 1007 1007 1001 330 834 1,314 i,000
SI CODE: RUR 1001 100X 1001 350 254 1,314 1,000
S1 CODE: WDl 201 01 01 110 170 262 200
TOTAL AC CODE: 01T 1001 1001 3% B34 1,314 1,000
PROJECT TOTAL 1001 1001 10013 330 g54 1,314 1,000




PROJECT WUMBER: 518-0071

HEDD DIARRHEAL DISEASE CONTROL/ORAL REHYDRATION THERAPY

ST CO0E:
§1 CODE:
5[ CO9E:
51 COOE:
§1 CO0E:
51 COobE:
S1 CO0E:
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§1 CodE:

TOTAL AC CODE:

HEIN [MMUNLZA
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F
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TATAL AC COOE:

HEMH  WOMEN'S
SI CO0E:
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ECUADOR (318)

FY {994 AMNUAL SUDEET SUBMISSION

AC/ST SUMMARY REPORT
{U.5. Dollars Thousands)

1FY92 1 FY9S 1 FY94/95

TITLE: CHILD SURYIVAL

HERT ACUTE RESPIRATORY [MFECTION (ARI)
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ECUADOR (518} PAGE 4
FY (994 ANMUAL BUDGET SUBMISSION

AC/SI SUMMARY REPORT
(4.5, Dollars Thousands)

T FY92 1 FY9Y I FYG4/93 FY 1992 FY 1993 FY 1994 FY [995
ESTINATE  PLANNED  REQUEST  PROPOSED

S[ COBE: PRL 00X 1001 1001 PAAS 149
81 CODE: REM it S 01 i li
S CODE: ROR it 51 it i 7
S1 CODE: RUR 76 3 701 i 163 104
§I C00E: TIC 9% I %1 M1 210 134
31 CO0E: TPU 191 100l 1001 233 149
S0 CODE: wWOP 01 01 w1 44 Fal
TOTAL AC CODE: 10X 101 101 153 149
HESD HWEALTH SYSTEMS DEVELOPMENT
s Coog: CIT M eI MU 154 it
SI CODE: [NS 90 I I 91 452 %
§1 COpe: PBL 100 100 1 190 1 b 329
St CODE: RUR ni 01 101 3% 30
TOTAL AC CODE: 21 1 a1l 3l 3
NUBF  BREASTFEED[NG
§1 COGE: CIT 301 1 301 b3 L1
S1 CODE: NS Wi Wi 96 I 189 12
ST CODE: PBL 00t 100l 1001 210 134
SI CODE: ROA it 31 it 10 b
§1 CODE: RSS il i1 51 1% 5
S0 CODE: RUR 0t 103 701 147 9%
§1 COSE: TIC EL 90 1 01 139 2
S Cgoe: TRY 00r el (0l 10 134
S CODE: wpP LI b ¥1i 108 87
TOTAL AC CODE: 1 71 %12 210 134
NUEM GROWTH MONTTOGRING AND WEANING FOODS
S1 CQOE: CIT jo i W1 M B4 3
ST CODE: INS 1001 107 1001 280 {79
S CODE: PBL 1607 1001 1001 290 i
ST CODE: ROR il 51 it 14 g
S1 CODE: RUR nit NI it 194 123
51 CO0E; TIC 901 1 1 252 181
SI CODE: TPY 102 10l 101 28 17
S1 CODE; WDP 301 01 I 140 CL
TOTAL AC CODE: 121 121 121 80 179

PROJECT TOTAL 1001 1001 1800% 2,337 1,498 ¢ 8




PROJECT NUNBER: S18-0074

ECUADER (518}

FY (994 ANNUAL BUSGET SUBMISSION

AC/ST SUMMARY REPORT
{U.§, Bollars Thousands)

1FY92 1 FY9

TITLE: SHELTER SECTOR TECHNICAL ASSISTANCE

DIFM ACCOUNTABILITY OF THE EXECUTIVE

ST CoBE: CIT
S CODE: DEC
SI CODE: EPR
51 CODE: INS
S CODE: PBL
S CODE: PRT
S COBE: SFI
S! CODE: THN
SI CODE: DI

TOTAL AC CODE:

801
301
01
100 1
701
01
§o 1
01
201

101

801
01
ot
100 1
i
1
801
01
01

L

161

EVUP  URBAN AND [NDUSTRIAL POLLUTION

¢ 00k CUT 801 g0l
SU CODE: INS wer 1001l
S1 CGDE: PR wetl ool
§I CO0E: TwK 01 Nl
ST CODE: wD! 501 w0l
TOTAL AC (OOE: 161 10t
HEWK WATER QUALITY HEALTH
§1 LODE: CIT 061 101
Sl CO0E: INS 1007 (001
S0 CODE: PBL 100 1 10¢ 1
3 CODE: SPR 1001 (001
SI cqoe: Wi 501 Wi
TQTAL AC CODE: W1 W1
PANS POLICY REFORM, NOMSECTORAL M.E.C
§I CO%E: CIT I 1001
SI CODE: DEC 10r 1001
S1 CODE: EPR 51 251
ST CQDE: INS 10X ool
Si CObe: PRL i ni
S{ CODE: PRY Wi w1
SI COBE: SFI 1661 fo0l
S{ CODE: SPR ™l ml
§[ CODE: Wbl %1 WL
TOTAL AC CODE: 01 i1

I FY94/95

B0l
w1
W
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ni
01
801
01
01
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01
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ECUADDR 1318} PRsE &
FY 1994 AMMUAL BUDGET SUBMISSION

AC/SE SUMMARY REPORT
(.5, Dailars Thousangs)

1 FYSZ 1 FY93 1 FY94/93 FY 1992 FY 1991 FY 1994 FY 1995
ESTINATE  PLANNED  REQUEST  PROPOSED

PSME  PUBLIC SECTOR ADMIKISTRATION AND MANAGENENT

St CODE: LiT 1007 1001 1001 &0 50

ST COBE: DEC 007 1001 1001 80 40

SI CODE: INS 101 1001 1001 60 40

§1 CO0E: PBL n:T 01 0t Q 2

SI CODE: PRT 1 BT 30t 18 18

S0 COBE: SFI 1001 10601 1001 80 80

ST COBE: SPR 1007 1001 1001 80 50

TATAL AC CODE: 01 201 201 80 80

PROJECT TRTAL 100 1 100 X 100 1 0 300 300 0

PROJECT NUMBER: S18-0081 TITLE: NATER & SANITATION FOR HEALTH EDUCATION

HESD HEALTH SYSTEMS DEVELOPMENT

ST CODE: PBL 00T 10001 1001 54 173 37
ST COBE: RUR NI 01 0l 37 121 4
TOTAL AC CODE: 01l 01 201 54 173 5
HEWH WATER QUALITY HEALTH
SI CODE: LHS 801 8! 80 1 mn 336 196
S1 COE: COM L L 01l 86 278 935
S COBE: PBL 91 9% 1 "l 194 523 24
S CO0E: RUR 1001 el 101 b 693 238
S CODE: TIC 60 1 80 1 01 129 47 143
§1 CODE: TTH 31 st il 14 34 3
TaTAL AC CODE: B0 1 80 I 801 b 493 238
ROJECT TOTAL 1661 100% 1001l 27 a9 238 0

PROSECT MUMBER: 518-0084 TITLE: POPULATION & FANILY PLANMING I{

PNCX FAMILY PLANNINE CONTRACEPTIVES

SI CODE: PHL 01 01 201 L3 41 42
ST CODE: FRT 100 1 801 801 242 197 183 170
SI CODE: WDI 80 I ge I 8¢ % 194 197 165 170
TOTAL AC CODE: 11 01 101 2 247 206 U3

PHPD  FAMILY PLANNING PROGRAM DEVELOPHENT



ECUADOR (3(8)

FY 1994 AMNUAL BUDGET SUBMISSION

AC/S1 SUMMARY REPORT
(4.5, Dellars Thousands!)

PASE

1FYS2 I FY93 T FY9u/95 FY 1992 FY (993 FY 1994  FY 1995
ESTINATE  PLANMED  REQUEST  PROPOSED
31 CORE: PAL MU 01 Wl 234 % U7 23
S0 CODE: PNP 303 301 01 254 259 27 2
S CapE: PRY Te I 01 o1l T 403 504 bF o]
§i CODE: PYL 801 801 B0l 679 691 378 57
51 COOE: ROC Wi L i 319 343 89 298
5t CODE: ROR 201 201 N1 169 172 144 149
S{ CORE: RSS $0 1 401 801 39 143 Fiyd %
5[ CODE: SF1 01l 01 01 339 343 287 Fal}
30 COpE: SPR 101 101 701 394 505 %4 L¥4)
[ Cope: TIC 80X 8¢ 1 80 1 ale 891 378 97
3l CObE: TRV 201 01l Q1 149 1n 144 149
31 CODE: TTH 01 201 203 1469 1712 144 149
il CODE: Woi 801 B0 1 801 a79 &% 78 7
TOTAL AC CODE: I Wl N1 B48 Bod 723 Tés
PNSD FANILY PLAMNING SERVICE DELIVERY
51 CODE: PaL w1 301 01 L 47 341 pLi
31 COOE: PRT 101 701 01 933 750 193 g21
31 CODE: PYL 0T 001 104t 1,333 1,358 1,136 L,i73
31 CODE: ROR I Wl 1 1,38 1,358 1,138 1,173
51 CoDE: TIC g1 g0z 80 1 1,087 1,088 %09 38
S CODE: TPy 201 01 01 264 M 27 234
ST CODE: TTH 01 207 201 286 mn 27 134
31 CobE: Wd! 801 801 80 I 1,087 1,086 949 9238
TOTAL AC CTIE: Wi 351 W1 1,38 1,238 1,136 L7
2ROJECT TTAL 100 % 106 3 100 % PR Y] 2,470 2,067 2,133
PROJECT WUMBER: 118-008¢ TITLE: POLICY DIALOSUE SUPPORT
PRNS POLICY REFORM, NONSECTORAL N.E.C
§I CODE: PBL 01 01 H 100 100
51 CODE: PRT g0l 801 0 I 400 L
TOTAL AC CODE: 00t 1001 1001 500 Rl
PROJECT TOTAL 1001 to0l o0l i 9 500 500
PROJECT WMBER: 518-009! TITLE: ECUADGR DEVELOPMENT SCHOLARSHIP/CLASP [!
EBIY HUMAN RESOURCE DEVELOPMENT FOR INDIVIDUALS
31 CODE: HBE 101 16 % 191 195 m 180 193



AC/SI SUMMARY REPORT
(U.5. Ballars Thousands!

ECUADOR (518}
FY L1994 ANNUAL BUDBET SUBMISSION

1FY92 1 FYS3 1 FY94/95 FY 1952 FY (993 FY (994 FY 1995
ESTINATE  PLANNED  REQUEST  PROPOSED
SI CODE: TFE W1 0L 401 23 470 70 ™
S1 CODE: TMA 071 401 801 635 1,308 {,081 {162
50 CO0E: TPy 1 3 301 7 882 540 581
§1 CODE: TPV T N1 01 T 1,522 {261 1,153
51 CODE: TUS 001 100X 1001 089 7,175 1,802 1,937
$1 CODE: UMY T 01 701 741 1,522 1,261 [,355
S0 CO0E: Wo! WL T 40t 423 870 0 m
TOTAL AC CODE: 1007 1001 10012 1,059 2,175 1,802 1,937
PROJECT TOTAL 1007 1001 1001 {,059 2,175 1,807 1,937
PROJECT NUMBER: S18-0094 TITLE: TRADE AND INVESTNENT PROGRAR
PE8D  BUSINESS DEVELOPMENT PROMOTION
S CODE: INS BT 0T 301 218 17 148 180
Sl CODE: PRL 01 561 S01 343 195 280 300
S CODE: PRT 01 ser S0t 763 195 280 300
TOTAL AC CODE: 0T 201 01 7 39 540 400
PETT TRADE AND INVESTNENT PRONOTION
St CODE: EPR 01 S01 0! 1,090 585 840 900
S COBE: INS 9T ser S0l 1,090 583 840 900
51 COOE: PBL 01 01 01 1,090 585 840 300
S COOE: PRY 0T N1 %01 [,09 585 840 300
Si CODE: SPR Wi %1 5071 1,090 585 840 900
TOTAL AC CODE: 801 801 401 2,181 {471 1,480 t,800
PRNG POLICY REFORN, NONSECTORAL ¥.E.C
SI CO0E: EPR 007 1001 1001 163 195 280 300
ST CODE: INS T N1 1 109 58 8 %
$1 CODE: PBL 01 801 80 290 154 v} 40
§0 CO0E: PRT 01 W1 201 72 39 5 80
TOTAL AC CODE: 01 w1 1013 363 195 780 300
PSNS PUBLIC SECTOR ADNINISTRATION AND NANAGEMEXT
S CODE: INS 01  S01 501 181 97 140 150
S CODE: PBL 0: 1001 1001 363 195 240 300
TOTAL AC CODE: 01 101 (01 383 195 280 300
PROJECT TOTAL 0% 1001 1001 3.636 1,952 1,800 3,00




ECUADOR (318} P46E 9
FY 1994 ANNUAL BUDGET SUBMISSION

AC/ST SUMMARY REFORT
(8.5, Dollars Thousands)

LY L FY9Y L FYG4/93 FY 1992 FY 1997 FY 1994 FY [99%
ESTIXATE  PLANNED  REQUEST  PROPCSED
PROJECT NUMBER: 318-0093 TITLE: REGIONAL TECHNICAL ALD CENTER []

EDEI HUMAN RES QVLPNT FOR EDUCATIONAL TNSTITUTIONS

§: COBE: CIT 190 3 901 109 1 100 LI 200
$1 CODE: INS 1007 1001 1003 300 151 200
$1 CODE: PBL ‘1 ‘e ‘e 12 : 8
[ CODE: PNP %1 S%i St (68 258 n
51 CODE: PRT 96 L 95 1 98 % 288 (LY 192
31 ZODE: I RSN TE 120 184 20
TQTAL AC CODE: 100 1 {00 % 1001 300 441 200
S90JELT TOTAL 001 1003 1001 100 181 200 9
SROJECT MUNBER: S18-0105  TITLE: STRENSTHENING DEMOC INST
BICE CIVIC EDUCATION
£ CODE: PRY 001 1907 1001 §50 350 500
TOTAL AC CODE: 01 S0 S0 §50 €50 500
LS CIVIL SOCIETY
41 CODE: PVO 01 01 K01 n 278 300
§1 CODE: PV 0t 01§01 328 75 500
51 CORE: PVY 007 1067 1001 350 s50 500
57 TOUE: WOl 61 %1 501 W 275 100
TBTAL AC ZQDE: 50 1 30 3 501 559 350 400
°RQ4ECT TOTAL 1001 001 1001l 0 1,300 [,100 1,200

#R0JECT WUMBER: 518-0107 TITLE: PLANT CONSERVATION/BALAPAGOS [SLANDS

EVRP  ENVIRONMENTAL MGAT, PLAMNING AND POLICY

3l CODE: BOV 01 100
31 CODE: PRT 1001 100
3l COoE: PYL 0ol 100
81 CODE: RUR 100 1 100
TOTAL AC CODE: 100 1 100

SROJECT TOTAL 100 1 100 2 ] 0




ECUADOR (5i8) PRGE |0
FY 1994 ANMUAL BULDGET SUBMISSION
AC/S] SUMMARY REPORT
{U,8. dgliars Thousands!
1 FY9Z 1 FY9l 1 FY94/9% FY 1992 FY 1993 FY 1994 FY 1995
ESTIMATE PLANNED REQUEST  PROPOSED
SROJECT NYMBER: 518-01{09 TITLE: ELECTORAL ZDUCATION AND CIVIC TRAINING
91CE  CIVIC EDUCATION
31 CODE: #RT 100 % 270
S{ CO0E: ROC 5. 4]
S1 LODE: wDI LI+ I 108
TOTAL AC CODE: 401 270
DIEA ELECTORAL ASSISTANCE
S1 CODE: INS 801 I
S CODE: PEL 189 % 405
SI CODE: TIC 190 1 405
S[ CGDE: TPU 100 1 405
31 LQDE: wWOI W01 lé2
TOTAL AC CODE: 80 1 0%
PROJECT TOTAL 100 1 473 9 9 0
SROJECT NUMBER: 518-01(1 TITLE: ABRICULTURAL SECTOR DEVELIPMENT PROGRAN
ABAD ABRIBUSINESS
S1 CODE: aPP 90 1 801 263 352 500
3¢ CCDE: COP M 0% 94 w07 1%
Si CODE: £94 8¢ 1 g1 263 52 500
81 CODE: {AS 100 1 100 1 229 499 750
ST CODE: PBL 01 Wi 131 174 100
S cO0E: PRT 80 X 80 1 137 il 450
51 CSDE: PSD 100 1 100 1 39 490 750
31 CODE: PYL 701 70l 230 483 323
31 CODE: RUR 1 701 210 433 525
3: C0DE: TFE 61 01 38 27 228
S CODE: TiP 100 2 00 I 9 ] 739
ST COBE: TMA 01 101 230 483 52§
S1 CODE: TN o1 o1 98 297 223
§{ CODE: WOt 80 1 80 1 263 392 500
TOTAL AC CGDE: oI o1t ks 690 750
AGPP  AGRICULTURAL POLICIES & PLANNING
5[ CODE: APP w1 701 Io7 b4 700
St COoe: CIT B0 1 96 Ist 736 800



ECUADOR (518} PASE 1!
FY 1994 ANMUAL BUDGET SUBRISSION

AC/ST SUMNARY REPORT
(U.5. Dollars Thousands)

1FY92 T FYRI T FYR4/95 FY 1992 FY 1993 FY 1994 FY 1993
ESTIMATE  PLANNED  REQUEST  PROPOSED

Si CODE: DET 1001 1003 439 920 1,000
S5i CODE: 1AS 70t 101 367 b4 700
S1 CODE: INS 80 1 80 1 38! 734 800
S CODE: PBL 1001 100 L a3 920 1,000
37 CODE: PSB 101 701 W07 bt 700
$1 CODE: 3#R 1007 1001 439 920 £,000
51 CODE: TFE 30t 01 131 pAl) 300
$1 CODE: TIC 901 907 395 829 900
[ tove: TIe 1001 1001 439 520 [,800
ST CODE: WA b % 367 a4 700
S COBE: TPU 1001 1001 439 20 1,000
SI CaDE: TS 101 191 43 92 100
S1 CO0E: WDI 10T 1901 439 920 1,000
TOTAL AC CODE: 802 (T 39 420 1,000
ABTD  ASRICULTURAL TRAINING AND EYTENSION
50 CODE: ARP 80 i 80 % b3 552 500
31 CODE: TAS 101 701 230 433 525
i1 CODE: NS 1007 100 129 90 750
$§ CODE: #BL 1061 1001 329 490 750
31 CODE: RAG 1001 1002 1 490 50
§1 CODE: RUR wer 1001 L 690 750
51 COBE: TFE 30t 301 4] 07 225
51 CODE: THA 01 01 230 483 52
81 £noE: W] w50 144 145 by
TOTAL AC CODE: 101 301 129 499 750
3CECT TOTAL 1001 1001 0 1,399 2,300 2,500
JQQIECT MUNBER: Ti8-0113 TITLE: HEALTY TARE 71uaM{INg
JEF{ “EALTH CARE FINANCING
1 CODE: xS 90 1 957 1,247
£l CmE: CIT Wi 425 55¢
<{ CODE: CPF 100 1 1,064 1,186
€[ CODE: CPS 100 1 1,064 1,38
€1 CODE: DEC 100 1 1,064 1,388
eI CO0E: IAS 100 1 1,064 i, 384
1 CODE: #BL 50 1 532 493
51 CODE: PWe 100 1 1,064 1,388
1 CGDE: PRT 50 1 532 493

g1 CO0E: PSD ni T4 m



ST CODE:
SI CoDE.
ST COBE:
SI CaDE:
S1 Cope:
SI COOE:
§1 CO0e:
§I CODE:
S[ CODE:
s CODE:
S0 CODE:
§! COOE:
SI CODE:
8 COOE:
§I CODE:
St CODE:

TOTAL AC CODE:

FYL
PYU
PYY
ROR
R3S
AR
SF{
SPR
TFE
T
TH&
TPU
TPY
THN
UNY
L1

ECUARDR (318)

FY 1994 ANNUAL BUDGET SUBMISSION

AC/SI SUMMARY REPGRT
(4.5, follars Thousands)

1FY92 I FY9)

HESD HEALTH SYSTENS DEVELDPMENT

si CoDe:
SI CODE:
§I CODE:
81 CODE:
ST CODE:
31 CQOE;
51 CaDE:
S1 CODE;
ST CODE:
SI COBE:
§1 CODE:
§1 COOE:
51 CODE:
SI CODE;
S0 CODE:
S[ CODE:
Si CODE:
ST CODE:;
SI CODE:
SI CODE:
§1 CODE:
§0 CO0E:
ST CODE:
ST CODE:

CHs
tir
CPF
ces
DEC
IN§
PEL
PP
PRY
Pso
PYL
Py
PYI
ROR
RSS
Kug
SF1
SPR
TFE
Tic
THA
TR
TPY
THN

L FYR4/98

it
M
ad
30
30
30
1
100
0
30
50
50
40
30
2
30

70

90
i
100
100
1%0
100
b0

T
il

40
3¢
70
0
20
30
30
10
b¢
100
40
a0
50
30
30
30

Pt R A 24 2% k& KA 3A gd W4 A WA A4 3t A A

-

T I e R R Tl L R B o T T e e e R O e N T L o]

FY 1992
ESTIMATE

FY 1993
PLANNED

PAGE

FY 1994
REQUEST

Té4
9
638
537
332
ML
T44
[ 004
425
831
438
638
423
19
212
332

1,064

4o
182
436
434
436
4§36
a3
3
162
228
ML
136
9
178
i
13&
n
435
182
364
PEES
228
228
136

17

FY 1995
PROPGSED

979
43
83t
393
893
s
970

t,384
554

[,i08
831
831
554
s
i
893

1,386

baL)
rAY
594
17
4
594
296
178
37
97
415
178
|18
497
97
179
3%
394
257
473
35
297
297
178



ELUADGR (518}

FY 1994 ANMUAL BUDBET SUBMISSION

AL/S[ SUMMARY REPORT
{4.9. Dollars Thoysangsi

PAGE (3

TEY9T 1 FYRY L FY9A49S FY 1992 Y 1993 FY 1994 FY 1995
SSTINATE  PLANNED  REGUEST  PROPOSED
31 CODE: UNY 201 9t (g
37 C30E: MBI 50 T 228 297
T0TAL AC {O0E: 101 156 L1
*ROJECT TRTAL 100 % 2 9 1,520 1,980
3ROJECT NUMBER: S518-0115 TITLE: ADMINISTRATION OF JUSTICE
LS ZIVIL SOCLETY
51 CODE: DEC 01 1
51 CO0E: INS 80 1 4
51 CDOE: PBL 80 1 3
51 CODE; PRT 401 2
§) CODE: SPR 66 1 1
§1 $30E: TRY 301 8
5% CODE: WDl 50 1 10
TOTAL AC CODE: 151 b0
DILI LEGAL AND JUBICIAL DEVELOPMENT
S1 CODE: DEC 20 1 208
¢1 CODE: PBL 50 1 156
$] CODE: PRY w1 104
§1 CODE: SPR 50 3 156
§1 COBE: TPY 50 1 130
51 CODE: W1 50 1 130
TOTAL AC COUE: 85 1 240
LT LEADERSHIP TRAINING IN DEMOCRATIC PROCESSES
50 COOE: DEC 5 1 "
$1 CODE: INS 501 2
31 C00E: PBL 801 !
51 CODE: PRT 01 8
S1 CODE: TPY 100 90
§1 CODE: WO 501 2
T0TAL 5C CODE: 191 40
BIPI EPRESENTATIVE POLITICAL INSTITUTIONS
S CODE: PRT 100 1 )
§1 CO0E: TPU 21 8
St CODE: TPY 80 1 3



ECUADOR (518}
FY 1994 ANMUAL BUDGET SUBMISSION

AC/ST SUMMARY REPORT
iU.5. Doilars Thousands)

PASE (4

TEYOY T FY9I o FY94/9S FY 1992 FY 1993 FY 1§84 FY {995
ESTINATE  PLAMNED  REQUEST  PROPCSED
§1 CQDE: WD} 01 20
TOTAL AC ODE: 101 40
SRQJECT TATAL 100 1 00 9 0 9
R0JECT NUNBER: 934-5318 TITLE: COASTAL RESOURCES MANAGEMENT
TVNF  EMVIRONMENTAL MGNT, PLANNING AND POLICY
SI CGDE: BOV 01 401 y i
1 CODE: CLI 1001 100 1 45 30
§1 CODE: EVP 0L 301 12 3
$1 CODE: IN§ 61 501 12 15
S0 CODE: PRT W0oT 1001 45 30
S[ CODE: PVL 1001 10073 45 I
S[ CODE: REN 01 56 n 15
ST CODE: AUR 1007 1001 45 b
ST COOE: SPR M S 13 9
St COpE: TIC 861 801 p )
I CODE: TUS Wi o w1 9 §
TOTAL AC CODE: 01 01 {5 0
EVHR WATER RESOURCES MANASENENT
SI CODE: 8OV BT 0L b2 42
S1 COOF: oLl 1007 1901 105 e
ST COBE: £54 01 501 52 15
§I CODE: INS 501 501 52 35
31 CODE: PRT 1001 1061 105 70
ST CODE: PSD 801 801 g4 1)
§1 COBE: PVL 1001 1001 165 70
SI CODE: REN 0TI Wl 2 2
§1 CODE: RUR 1067 1001 105 70
§i CQBE: SPR AT 42 2
ST COBE: TIC 0T 8071 84 58
51 CO0E: TPY 01 201 y3l 14
5] CODE: TPV B0l 801 84 56
SI COOE: TUS 01 W01 21 14
TOTAL AC CGDE: 0T 101 105 7
SR0JECT TOTAL 1001 1001 150 100 9 9
REPOAT TOTAL 13,621 14,279 15,000 15,000



ECUADOR (5181 PABE |3
FY 1994 AMNUAL 3UDGET SUBNISSION

AGGREEBATION QF AC/SI CCDES FOR SPECIAL 1SSUES
{U.5. Boilars Thousands)

FY 1992 FY 1993 FY 199 FY 1993
ESTINATE  PLANMED  REQUEST  PROPQSED

{17 Child Survival Funding 1,877 Lo 401 333
{2) Jther Health 7 80§ W2 39
13} Eavicgneent 1,430 1,247 1,344 1,300
i4) Enargy -- - - --
(3] Forestry 760 948 1,314 1,000

Reter to ABS Buidanca Attachaent 3 for aggregation basis

The above suasariss are aggjregations of ACs and Sis. Other aggregations
cons_st of ACs only and can be derived from AD section of the
Aggregate Analvsis Report



ROJELT
YURBER

$13-0000

I18-0004
S18-0¢51
S13-004?

$13-907.

S18-0074

£18-008!

TiE-0084

5i8-0089
$18-00%
SL8-0094
318-0093
I18-0109

sig-¢107

ECUADOR (S18)

FY 1994 ANNUAL BUDGET SUBRISSION

CONERESSIONAL INTEREST ATTRIBUTION

(4.5 bollars Thousands)

PRGJECT TITLE/AREA FY 1992 FY 199 7% 1994  FY 1995
ESTIMATE  PLANNKED  REQUEST  PROPOSED
PROGRAN DEVELOPRENT AND SUPPORT
SPECIAL DEVELOPRENT ACTIVITIES
BASIC EOUCATION 22 30 0 0
A6 SECTOR RECRIENTATION PROSRAN
ENVIRONNENT 830 294 8 ]
SUSTAINABLE USES FOR BIOLUGICAL AESOURCE
ENVIRONNENT 550 854 1,304 1,000
CHILD SURVIVAL
TOTAL HEALTH 2,337 1,498 o) )
CHILD SURVIVAL 1,764 1,094 9 0
NON-CHLD SURY 431 404 9 ¢
SHELTER SECTOR TECHMICAL ASSISTANCE
ENVIRONNENT b} 0 0 0
TOTAL HEALTH ¢ 9 0 ]
NON-CHLD SURV 0 99 90 0
WATER & SANITATION FOR HEALTH EDUCATION
TOTAL HEALTH 270 869 293 9
CHILD SURVIVAL 173 %58 194 0
MON-CHLD SURV 97 313 107 8
POPULATION & FAMILY PLANNING 1f
POPULATION 2,425 2,470 2,087 2,113
POLICY BIALOSUE SUPPGRT
ECUADGR DEVELOPMEXT SCHOLARSHIP/CLASP [I
TRADE AND INVESTMENT PROSRAN
RESIONAL TECHNICAL AID CENTER [I
STRENGTHENING DEMOC INST
PLANT CONSERVATION/BALAPAGDS ISLANDS
ENYIRONNENT 100 9 8 )



ECUADOR (S18)

FY 1994 ANNUAL BUDGET SUBNISSION

CONSRESSICNAL {NTEREST ATTRIBUTION

(0,5 Dollars Thousands)

FY 1993
PLANKED

iy

segyelt PROJECT TITLE/AREA FY 1997
N BBER ESTIMATE
Ii8-0109 ELECTORAL EDUCATION AND CIVIC TRAINING
S1g-01it AGRICULTURAL SECTOR DEYELOPNENT PROGRAM
£ig-01i3 HEALTH CARE FINANCING
TATAL HEALTH 0
CHILD SURVIVAL 0
NON-CHLD SURY 0
S18-0015 ADMINISTRATION OF JUSTICE
336-3318 COASTAL RESOURCES MANABEMENT
ENVIRONNENT 150
REPORT TOTAL: BASIC EDUCATION u
ENV [RONMENT 1,430
POPULATION 2,425
TOTAL HEALTH 2,807

CHILD SURVIVAL 1,879
NON-CHLDY SURY 728

Y1996 FY 1995
REQUEST  PROPOSED
454 94

410 535

" 59

0 0

10 30
{,344 £,009
2,067 2,133
844 594

401 £35

23 9



IZUADOR :519) FY 1994 ANNUAL BUDBET SUBMISSION PREE |

TABLE IVD : CEXTRAL/RESIONAL BUREAU SUPPORT NEEDS
(U. 5. Dollars Thousands)

ZENTRAL CENTRAL PROJECT TITLE RISSION PROJECT TITLE FYL993 FY1994  LORE

404, 4 PROG. B PLAN  PROP.
170-5041 FAMILY AEALTH [NTERNATICNAL J18-0084  POPULATION & FAMILY PLANNING il 463 465 NG
226-303) CONTRACEPTIVE SOCIAL MARKETING I! 318-0084  POPULATION & FAMILY PLANKING I[ 43 45 N0
975-3052 POP COWMUNICATION SERVICE [T J18-0084  POPULATION & FAMILY PLANNING 1{ 125 125 N0
915-3057 CENTRAL CONTRACEPTIVE PROCUREMENT 518-0084  POPULATION & FAMILY PLANNING I 300 100 NC
334-55!8 COASTAL RESOURCES MANAGEMENT 518-9000  PROGRAM DEVELOPMENT AND SUPPORT 100 N0
334-3970  TECHRICAL ADYISORS IN ALDS & CHILD SufV! 318-007tf  CHILD SURVIVAL 500 NC
*26-997% TECHMICAL ADVISORS IN AIDS & CHILD SURVI 318-0113  HEALTH CARE FINANCING 100 150 ND
315-3973 WATER AND SANTTATION FOR HEALTH {I] 318-0081  WATER & SAKITATION FOR HEALTH EDUCATION 100 100 ¢
336-3974 HEALTH CARE FINANCING & SUSTAINABILITY  S18-0071  CHILD SURVIVAL 123 50
340-0017 INTL EXECUTIVE SERVICE CORPS (LESC) 318-0094  TRADE AND [NVESTMENT PROGRAN 160 CIL
240-001% FINARCIAL SECTOR CEVELOPMENT 318-0094  TRADE AND INVESTMENT PROGRAK 43 350 N0
40-0016 ORIVATIZATION AND DEVELOPMENT 518-0094  TRADE AND [NVESTNENT PROGRAM 407 0o Mo
240-5018 COMMERCTAL POLICY REFORM 318-0094  TRADE AND INVESTMENT PROGRAN 30 3¢ NO

340-2028 PRIVATE ENTERPRISE DEV SUPPORT 518-0094  TRADE AND [NVESTMENT PROGRAN 30 W oN



RANK

PRUJELT

2LEVES

NCRENMENT LEVEL

R

$18-000¢
$18-0000
$18-0000
$18-0000
$18-0000
$18-0004
$18-0069
$18-0075
$18-0081
£16-0089
$18-0091
518-0105
$18-0113
$18-0113
518-0094
$18-0094
518-0084
§18-0105
518-0111
$18-0091

S1E-0094
S1E-0094
SIE-0084
S1E-0108
JiE-0111
{8-00%1
S1E-0099

ECUADOR (518?
FY 1994 ANMUAL SUDSET SUBRISSION

TABLE ¥ . PROPQSED PROGRAM RANKING

PROGRAN FUNLING

($009)
TITLE APPROP  INCR

PROGRAR DEVELOPMENT AND SUPPORT EH 200
PROGRAR DEVELOPMENT AND SUPPURT X 200
PROGRAM DEVELOPNENT AND SUPPURT HE 30
PROGRAM DEYELOPMENT AND SUPPORT oy 3
PROGRAM DEVELOPMENT AND SUPPORT | 189
SPECIAL DEVELOIPMENT ACTIVITIES it 150
SUSTAINABLE USES FOR BIOLOGICAL RESOURCE FN MY
SHELTER SECTOR TECHNICAL ASSISTANCE )] 300
WATER & SANITATION FOR AEALTH EDUCATION HE 256
POLICY DIALOGUE SUPPORT St 300
ECUADOR DEVELOPMENT SCHOLARSHIP/CLASP 1[ SO 507
STRENSTHENING DEMOC [NST H 700
HEALTH CARE FINANCING s 1,000
HEALTH CARE FINANCING HE 520
TRADE AND [NVESTMENT PROGRAM 3 15000
TRADE AND TNVESTNENT PROERAN 50 1,000
POPULATION & FAMILY PLANNING i! PX 1,067
STRENGTHENING DEMOC INST 50 300
ABRICULTURAL SECTOR DEVELOPMENT PROGRAM  FN 1,006
ECUADOR DEVELOPMENT SCHOLARSWIP/CLASP I EH 390

TOTAL NCC REQUEST 10,400
TRADE AND INVESTNENT PROGRAM N 00
TRADE AMD INVESTNEMT PROGRAN 30 500
POPULATION & FAKILY PLANNING !{ PN 1,000
STRENGTHENING DEMOC INST 50 300
ABRTCULTURAL SECTOR DEVELOPNENT PROGRAM  FN 1,360
ECUADOR DEVELOPMENT SCHOLARSHIP/CLASP {1 EN 809
REGIOMAL TECHNICAL AID CENTER 1I 3 200

TOTAL INCREMENT REQUEST 4,600

TOTAL REBUEST

15,500



TABLE VIT - SCHEDULE OF EVALUATTONS COMPLETED AND PILANNED

Title:Chief, Program and Project Development Office

[FY 1962, FY 1993, AND FY 1694)
USAID/Ecuador : or ARID/W Office:

Evaluation Officer:_Paula Goddard

Evaluation
hctivities
{1}

Traditional Ag-
tcultural zxports
i 518-0019;

Date ¢f
Evaluation
{2)

1c-92

Date Sent
to AID/W
{3)

N/A

(4)

-

0g-30-94

Funding
Level

(3)

Trade and Invest-
m

09-33

N/A

0§=30=-37

$70,000

Agricultural Sector
Reorienzat:ion
(518-0081)

06-92

Neot completed

12-31-94

$60,000

Agriculzural Re-
searcn, Extension
and Education
(318--2088)

None planned

N/A

12-31-34

N/R

scal Administra-
on Development
18-2042)

07-92

N/A

07-31-32

536,000

gricultural Educa-
ron II
B

07=-92

N/A

07-20-34

525,000

Malaria Conzrol
1818-2C4%

11-93

N/A

02-29-92

545,000

Private Sector Fi-
rancsing and Health
Care

(3.8-0080)

11-91

Q7-15

12-31-31

$50,000

Child Surviwval and
Healch
(5.8-2071)

06-93

N/A

12-31-94

$8C,000

water and Sanita-
=ion for Health and
Ecuadorian Develop-
menst

15168=0081)

N/A

12-31-93

545,000




-2-

TABLE VII -~ SCHEDULE OF EVALUATIONS COMPLETED AND P ED

(FY 1992, FY 1993, AND FY 1994)

USAID/Ecuador : or AID/W Office:
Evaluation Officer:_Paula Goddard

Title:Chief, Program and Project Development Offjice

: Evaluation Cate of Date Sent Funding

i Activities Evaluation te AID/W PACD Level

: (1) {2) {3) {4) {5)

i Health and Family

E Planning N/A N/A J9-30-57 N/A

] t318-C084) ;

i Cholera Reponse in
Affected Rural Areas 04-92 07-15-93 08=-30~92 20,000
[518-0108)

| Drug Infcrmation and

| Public Awareness 03-94 N/A 04-01-94 $80,000

i (518~-00864)

j Culture of Rejection

if Toward Narcotraffic-

1 #ing 10-91 07-15-%92 05-31-92 $10,000

1 (518-0081)

7 Andean Peace Scnol- Evaluation

| arship Program 10-91 - 06-92 N/B 12-31-92 Funded by

| (518-0067) LAC

| Ecuadorian Develop-

1 ment Scheolarahip

! Program 09-93 N/A 09-30-936 §3C,000
(518-0C91)

| Regional Technical

| Ard Cenzer II 10~93 N/A 09-24-396 $45,000
1318-009%)

! Zlectoral Education
and Civiec Training 08-92 N/A 09-30-92 $1C,000

41 15.8-0109)

? LAC Training Initia- To be carried To be carried To be carried

| tives II 09-94 aut by LAC cut by LAC out by LAC

1 (518-0840.11 Sureau Bureau Bureau
Envizonmental Educa-
tional 03-92 Not Final 07~93 $20,000
($18-0079)




TABLE VIT -

Evaluation Officer:_Paula Goddard
Title:Chjef, Program and Proiject Development Office

sC g oF ALUATIONS COMPLETED AND PILANNED
(FY 1992, 1993, AND FY 1994}
USAID/Ecuador : or AID/W Office:

Evaluation Date of Cate Sent Funding
Activities Evaluation te AID/W PACD Level
(1) (2) (3) (4 (S)
{ Sustainakble Uses
for BEirclogical Re-
sources 03-94 N/A 08=~15-97 580,000
(518-~0063)
Conserwvation of To be financed
3iolcgical Resourc- by Grantee
es Lr -he Galapagos Q3-93 N/A 09-30-94 as counterpart
{S18-2107)
Policy Dialogue
Suppert 09-92 N/A 09-30-94 $45,000
({518-0089)
Naticnal Shelter
Jel:ivery System 0l-92 07-15 12~31-95 $50,000
{518--0076)
Teghrizal Trainin
{518-0044) 12-91 Q7=-15 09-30=-92 $66,000
Speci.al Development )
Activity Authorizy TBD N/A N/A

. 513-0GC4)




BPC: FOEA-93-25318-U0Q00 {U.S$. dollars only; USAID/

Function
Code

Ulo0

U200

U300

Ecuador has no Trust funds)

TABLE VIII{d)
FY 1994 ANNUAL BUDGET SUBMISSION
NARRATIVE EXPLANATICON QF CHANGES

Detailed Explanation of Changes
(FY 1992 to FY 19933

U.S. Direct Hire costs decrease from FY 1992 to FY 1693
by $11.4 thousand (4%). In FY 1992, the Mission funded
3 Post Assignments, with two coming from other Bureaus at
a relatively high cest, and 27 individuals were moved
under Home Leave orders, including one transfer to the
U.S, at significant cost for shipment of HHE. In
comparison, in FY 1993 we expect 3 low cost Post
Assignments originating in the U.S., and we anticipate
the travel of only 14 individuals under Home Leave
Orders. These factors are the primary reason why U100
costs will be less in FY 19983.

All FY 1993 travel includes a 5% increase for infla-
tion, while a 2.5% increase has been provided for Edu-
cation Allowances. Other Travel (Ull7) is estimated at
$15.0 thousand in FY 1993, which tracks with historical
costs (FY 1992 was abnormally low at $7.4 thousand), and
R&R increases by $12.1 thousand with 24 trips scheduled
in TY 18%3 (veirsus 14 in FY 1399%92).

F.N. Direct Hire costs decrease from FY 1%%2 to FY 1993
by $60.3 (24%). FY 1992 reflects the high cost of
severance for separated employees, while there are no
plans for releasing FNDHs in FY 1993. A 10% inflation
factor has been added to FY 1993 payrecll projections, in
addition to the cost of regular step increases.

Contract Personnel costs increase from FY 1992 to FY 1993
by $82.3 thousand (8%), reflecting an anticipated 10%
inflation in the cost of FN PSCs and Manpower Con-
tracts, and 6% for US PSC step and comparability incre-
ases. This ilncrease is off set somewhat by reduced U.S.
P5Cs in FY 1593, which will be limited to a Deputy Con-
trolier with certifying authority, a CcChief Financial
Analyst, and a Director's Secretary. These positions are
essential in order to conmpensate for one less USDH/
employee in the Controller's Office, comply with
increased audit requirements, and meet the need for a



U400

Usoo

U&00

U.S. secretary to handle classified materials.

A U.S. PSC in the Executive Office was eliminated in FY
1992 (functions were absorbed by existing staff); one
F.N. PSC will be transferred to preoject funding in FY-
1993, and; cne additicnal F.N. PSC position will ke
eliminated in FY 1993,

Housing costs will increase by $17.3 thousand (8%) from
FY 1992 to FY 1993, reflecting a 5% projected increase in
Living Quarters Allcwances, and an additional 8.5 months
of rent.

The cost of Office Operations will increase slightly from
FY 1992 to FY 1993, by $14.9 thousand (2%). In order to
hcld these costs down, travel was held constant by
reducing trips to compensate for inflation, and
Communications (U509) decrease by an estimated $21.8
thousand (2°%) as a result of contracting with a U.S.
long distance company which recently initiated
Ecuador/U.S.A. service. In addition, Supplies (U519)
will be centrolled in FY 1993 in order to reduce cost
from FY 1992 by $6.7 thousand (8%).

Rent increases by $16.5 thousand (4%) in FY 19893,
reflecting the end of a five year negotiated rental
decrease/freeze, which has saved the Mission
approximately $1.0 million since FY 1988. Additional
increases reflect a modest inflation factor and an
anticipated 10% increase in the cest of Guard Services,
as well as a $10.9 increase for Professional Training
Services in FY 1993.

Non-expendable property decreases by $43.5 thousand (29%)
from FY 1992 To Fy 1993. The FY 1993 NXP budget was
reduced in order to hold operating expenses at FY 1992
levels. This will require ignoring replacement standards
for furniture and some vehicles, but an FY 1993 purchase
of the remaining egquipment necessary to complete the LANS
conversion, a high Mission priority, and one replacement
vehicle should be possible.

The Mission was able to set aside $150.8 thousand for NXP
in FY 1592 from Communications (US09} savings, by
reducing Other Contractual Services (U59%9), and through
lower than anticipated U.S. Direct Hire (Ul04) costs.
The majority of these funds will be used to further the
LANS conversion initiated in FY 1951 (the EX0O and CCNT
offices are still not on line for lack of PCs, inter-
face cards, a UNIX box/server, and other miscellaneous
items). In addition, an antigquated telephone switch
board and one vehicle will bhe replaced, and small house-
hold generators were purchased to address power short-~
ages which are expected to persist for several years.



BPC: FOEA-94-25518-U000 (U.S. dollars only; USAID/

Function
Code

U100

U200

U3oo

Ecuadeor has no Trust Funds)

Cetalled Explanation of Changes
(FY 1953 to FY 1994}

U.S. Direct Hire costs will increase substantially in FY
1994 as a result of several anticipated Post Assign-
ments, Home Leaves, and Education Allowances. These
entitlements, which the Mission must accommodate, will
result in a $99%9.6 thousand (41%) increase from FY 1993 to
FY 1994, Travel and Education Allowances also reflect a
5% increase over FY 1992 costs for inflation.

Budgeting for an average of slightly less than 2 child-
ren per new employee results in a 23% increase in Edu-
cation Allowances; in FY 1993 we anticipated 3 rela-
tively low cost post assignments from the U.S5., while FY
1994 will require 4 assignments which most likely will be
filled from more costly overseas locations, and;

-individual home leave trips will increase by 7, or 50%,

in FY 1994, including budgetary provision for one
transfer to AID/W which would reguire the Mission to
finance the shipment of HHE.

The number of F.N, Direct Hire employees will remain
constant, bhut step increases and a projected 10%
inflation will increase the cost from FY 1993 to FY 1994
by $23.9 thousand (13%).

The cost of Contract Personnel will increase by $144.9
(13%) from FY 1993 to FY 1994. This increase is the
result of the addition of a U.S. Evaluation and Moni-
tering PSC as well as provision for a 6% increases for
the existing U.§5. PSCs. Justification for the three
employees carried over from FY 1993 remains the same as
outlined for FY 1992 tc FY 1993, and increased emphasis
on evaluating program results against well defined
strategic objectives will require contracting expertise
not found within the staff projected for FY 19%4.

The additional FY 1994 increase in Contract Personnel
costs 1s attributed to F.N. PSC step increases and an
anticipated 10% inflation. However, in order to hold
costs down to the extent possible without sacrificing
program objectives and accountakility requirements, the
Mission is planning to eliminate two F.N. PSC positions
in FY 1994. These positions will also come at the
expense of our strategic objective in the Natural



U400

Usoo

Us0o0

Resources Sector, which the Missicn will be forced to
sacrifice in order to accommodate the reduction of one
U.S. Direct Hire in FY 1994.

Housing costs will decrease by $5.8 thousand (3%) from FY
1993 to FY 1994, as a result of several U.S, Direct Hire
changes. Time spent in Temporary Lodging status (30 days
upon arrival and 15 days prior to departure for budget
purposes) reduces the Living Quarters Allowance FTEs by
8.5 months. A 5% inflation factor has been added to the
FY 1994 allowances,

Office Operations will again increase only moderately at
$28.2 thousand (3%) from FY 1993 to FY 1994. The Mission
will absorb increased travel costs through reduced trips,
will contraol Communications and Supplies expenses, and
will 1limit Other Contractual Services (U599) tao the
maximum extent possible. The $28.2 thousand increase is
related to a contractual increase in office rent, and
minimal projected 1inflation for local services,
communications, and supplies.

NXP procurement will decrease from FY 1993 te FY 1994 by
a $2.1 thousand (2%). The majority of planned FY 1994
procurement will be targeted at replacing outdated
computer equlpment and one vehicle.
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TOTAL FY 1993 REQUEST
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INCREASES
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0.0
0.0
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0.0 2,727.4
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0.0

0.0

0.0 2,255.4
27.8
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0.0
0.0
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Site Visits - Mission US1}

Site Visits

us01

AlD/W

Building Maint/Repair U503
Subtotat

Equip. Mailjntf&epair

Communications

Consul tant Contracts
Trans/freight - US00
Other Contract Svcs

Mgmt /Prof Sves Cont

Spec.

Other ODperational Tvl
ADP H/MW Lease/Maint
ADP S/M Lease/Maint

Suppl ies

Information Meetings
FAAS

Office Utilities
Security Guards
Training Travel
Conference Travel

Office Rent
Printing
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Residential Equipment
Office Furniture
Office Equipment

Residential Furniture
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ADP H/MW Purchases
ADP S/W Purchases
Trans/Freight

vehicles

0.0
30.5

0.0 3,016.0
0.0 2,985.5

0.0
0.0

0.0
0.0 31,0160
30.5

0.0 2,985.5

0.0
0.0

0.0
0.0 2,507.4
29.0

0.0
0.0 2,478.4

0.0

0.0
192.5
1.5
9.0

0.0
0.0
0.0
52%

0.0
S/24642 .00

12.8
0.0

0.0
29.0

2,411.3
2,382.3

0.0
29.0

0.0 2,727.4
0.0 2,698.4

6.0
0.0

0.0
2,727.4
29.0

900
voon 2,698 4

i}

Exchange Rate used in Calcul
Trust Fund End-of -Year Balan

Local Currency Usage - X
USDH FTE

TOTAL OF BUDGET REQUEST
SPECIAL INFORMATION
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TABLE VIII[(0) WORKFORCE PLANNING HRDM
ORGAND: 518
MIS5 OM: ECUADOR

............................ FY 1992 smrvmrcnramccsasssnssasssssannn
Area of Area of Ares of
Focus (1} Focus (2) Focus (3} Other

: EXPORT, TRADE : AGRICULTURE & : GEN. DEVELOP., : GEWERAL MGNT,,
: AND INVESTMEMT : WAT, RESOURCES : HLTH. & DEMOC. : RCO AND RLA

JSDH BY BACKSTOP:

04 2.0
03 1.0
04 1.5
1A 2.0
50 2.0
12 1.0
10 1.0
30 1.0
21 2.0
3 1.0
8s 1.0
FNOM 2.0 2.0 9.0
US PSC's 1.0 1.5 5.0
FN PSC's 5.0 4.0 9.0 &7.Q
QOther US Gov't 1.0
Other institutional 1.0
Manpower Contracts 8.0
TOTAL WORKFORCE 7.0 10.0 16.5 97.5
FETLx= ==
............................ FY 1998 crovccmmrunscvnnsoncacanrunnnns
Area of Ares of Area of
Focus (1) Focus (2) Focus (3) other

: EXPORT, TRADE : AGRICULTURE L : GEN. DEVELOP., : GENERAL MGNT.,
: AND INVESTMENT : NAT. RESOURCES : WLTH. & DEMOC. : RCO AND RLA
JUSOH 3Y BACKSTOR:

a1

a3

0%

9%

50

12

10

30

21 2.0

93

a5

95

[ ¥ ]

o o
o=
FlPIE
cooa

—_
o qQ

1
FNOK t.Q 2
Us PSC's 1.0 2.
FN PSS 5.0 4.0 )
Other US Gov't g
Other [netitutional 1.0
Hanpower Contracts 4.0

TOTAL WORKFORCE 7.0 2.0 17.5 96.5




TABLE VIII{o)
CRGANQ: 518
MISSION: ECLIADOR

JSOK 8Y BACKSTOP:
01
Q3
0%
4
50
12
10
21
93
as
95
FWDR
us PSC's
FN PSC's
Qther US Gov't
Other {nstitutional
Marpower Contrascts

TOTAL WORKFORCE

Area of
Focus (1)

: EXPORT, TRADE
1 AND [NVESTMENT

2.0

5.0

7.0

WORKFORCE PLANNING HRDM

------------ FY 1994 --smmmacecccccccranssarasnnmnnn
Acea of Area of
Focus (2} Focus (3) Other

: GEN. DEVELOP., : GENERAL MGNT,,
AGR[CULTURE : HLTH. & DEMOC. : RCO AND RLA

2.0
1.0
1.0
2.0
2.0
1.0
1.0
1.0
1.0
1.0
1.0 2.0 10.0
2.9 5.0
4.0 9.0 54.0
8.0
6.0 17.0 95.0




ANNEX D
PROGRAM FOCUS SUMMARY

STRATEGIC OBJECTIVE £y 1932 FY 1993 FY 1994 Y 1995
FROJECT ACTIVITY ESTIMATE PLAMNED | REQUEST REQUEST
STRATEGICOBJECTIVE # !
“Tnereased trade and emplovment in non-traditional ex ports”
PAOJECT L: $.8-1519 NON TRADITIONAL AGRICULTURAL EXPORTS 1 P) ¢ 3
PRGJEST I: 31B-J094 TRADE AND INVESTMENT 3,638,399 L,952,252 1.800,20 LU A PRT T
PROJECT 7: $i8-21i3 TRADE PQLIZY ASPOAM PROGRAM E5¥! 31 15,200,900 ERLEE 23,338,502
~STALS FOR STRATESLC JBJESTIVE I . 1.536 139 | .6, 952,262 EEEER AP
STRATEGICOBJECTIVE # 2
*'ncreqsed agricultural income with emphass or small and medium farms®
PROVECT .: 5183091 AGRICULTURAL SECTOR RECRIENTATICN FROGRAM 1,350,000 471,599 3 :
AROJECT 2: 519-0068 AGRICULTURAL RESEAACH, EXTENSION & SDUCATION 0 ¢ o 3
PROJEST J: 518-0082 ASRICULTURAL SDUCATION II - QPG e ] 3
PROJECT 4: 518-0:il1 AGRICULTURAL SECTOR DEVELOPMENT PROGRAM 0 1,099,992 1,300,000 1,500,300
SOTALS FOR SIRATECIC IBIECTIVE 1 3 T 1.050, 000 | .570,98; e ret. 700 T.505.527
STR_ATEGIC CGBJECTIVE #3
“/nereased use, ¢f fectiveness and susiainability of [amily planning and selected health services”
PRCJECT .: 518-0060 PRIVATE SECTOR EEALTY OFG E 8 3 3
PRCJECT 2: $18-0071 SHILD SURVIVAL 2,137,000 1,497,878 3 L
PROJECT 1: $18-00BL WATER & SANITATION POR SEALTHE EIDUCATION 279,800 859,169 298,900 0
PROJECT 4: 518-0024 JOPULATION AND FAMILY FLANNING I 1,445,000 2,470,000 2,08%,110 2,131,503
PROJECT %: 518-20%% DRUCSTORE PROGRAM 3 3 ¢ 9
PROJECT §: 519-0108 CAAEZ OPG CHOLERA a 9 ] 0
PROJECT 7: $i#-=0111 HEALTH CARE FINANCING 3 ] 1,520,000 1,980,000
TOTALS FOR STRATEGIC SBIECTIVE | 1 5,052,000 4. 817,548 1385, 30 r.02.500
STRATEGIC OBJECTIVE # 4
I mproved responsiveness o [ selected democratic institutions, with greater citizen participation”
PRIVECT i+ 518-0067 ANDEAN PEACE SCHOLARSHIP PROGRAM 3 3 3 3
PROJECT 2: 3108-009) ECUADGAIAN DEVELOPHENT SCECLARSHIP PROGRAM 1,059,000 1,470,909 t, 802,101 1,165,707
PROJECT 2: 518-0095 AEGIONAL TECENICAL AID CENTER PROGRAK 100,990 460,577 200,990 2
PROVECT 4: 518-0109 ELEZCTORAL EDUCATION AND CIVIC TRAINING 675,101 ¢ 0 e
PROJECT S: §18-011% ADMINISTRATION OF JUSTICE 400,300 0 ] 0
PROJECT §: $18-0105 STRENGTHENING DEMOCRATIC INSTITUTIONS P 1,300,008 1,100,000 L. 200,390
TOTALS FOR §TRATEGIC OBJRCTIVE F 4. T, 804,000 | 0. 83.,4B6 | 2,190, .5t T, 365, 87
STRATEGIC OBJECTIVE # 5
"Stem loss o f biodiversity and accelerate a transition from resource mining 10 resource management in and
around selected protected aregs”
PROJECT 1: $18-006% SUSTAINABLE USES FOR BIOLOGICAL AESOURCES 550,000 ! 853,258 L.113,947 1,000,000
PROJECT 2: 518-1075 ENVIRONMENTAL EDUCATION [II - OPG 3 8 3 ¢
PROJECT 3: $18-0137 ZRARLES DAAWIN POUNDATION (GALAPAGCS [SLANDS: .00, 000 0 o )
TOTALS TOR STRATEGIC OBJEGIIVE § © 350,200 751,858 ESEIETE 72000, 900
ALLOTHER PROJECTS/ACTIVITIES
PROVECT 1: 5i0-0000 PD AND 5 ALL ACCOUNRTS 539,437 576,952 648,822 500,230
PROJECT 2: S518-0004 SPECIAL DEVELOPMENT ACTIVITIES 109,993 150,200 150,000 158,000
PROVEST 3: 518-0042 FISCAL ADMINISTRATION OEVELOPMENT o 3 3 0
PROJECT 41 518-0044 TECENICAL TRAINING CPG 3 o 3 a
PROJEST 5: 51%-0064 MARCOTICS EDUCATION GPG ¢ 104,413 0 o
PROJECT §; 514-0076¢ SEELTER SECTOR TECENICAL ASSISTANCE. ¢ 100,090 389,900 o
PREJECT 7: 51820099 POLICY DIALOGUE 3UPPGRT 0 g s00, 200 500,908
PROJECT 13 5180092 SARE DEBT-ZQUITY SWAR (SOILS CONSERVATION) s 9 o ¢
PROJEST 9: 3365518 SOASTAL AESCURCES MANAGEMENT 150,300 108,900 a 2
TTOTALS ALL JTHER PROCECTS/MCTIVITIES * 58 (30 A E T BRI ETIEE




ANNEX D, VE

PROGRAM FOCUS SUMMARY

During the recently completed F¥s $%3/%4 Action Plan review for
USAID/Ecuadeor, the Mission described and explained that over the
past elghteen months it has carried out an intensive strategic
planning excercise aimed at: focussing and defining objectives for
the overall program; assigning management responsibilities; and,
designing new information systems to support the achievement of
these objectives and report on overall program results. The
result of this excercise was the identification of five strategic
objectives to be pursued by the Mission over the next five to seven
years. Through these cobjectives the Mission seeks to better focus,
consolidate and integrate the portfolio arcund areas where it feels
it can have greater programmatic impact with the limited resources
available to USAID/Ecuador.

The Mission's five strategic objectives, plus our policy dialogue
agenda, were approved during the last POD/Action Plan review in
Washington. Accordingly, the Mission feels that it is unrealistic
to apply to Ecuador Agency policy contained in the ABS guidance to
the effect that by FY-95 missions should be focusing on no more
than two or three strategic objectives. If we are tec achieve a
reasonable degree of preogram impact in our five strategic
objectives we must coontinue to pursue them for at least the next
six years, that is, through FY-97 as a minimum.

As explained in Section IITI - D of the FYs 93/94 Action Plan, the
Mission proposes to achieve better program focus and ceoncentration,
net by reducing or eliminating strategic objectives, but rather
through a drastic reduction in the number of project level
interventions through FY-94 and the out vyears. Specifically,
Section III - D of the Action Plan explains how the Mission is
reducing the number of active projects from 28 at the end of FY-91
to 15 at the end of FY-94. In addition, three more projects will
be terminated during FY-95. This consolidation will result in our
five strategic objectives and our pelicy dialogue agenda each being
supperted by no more than two or three key projects where
USAID/Ecuador feels it can achieve the highest developnent impact.



X H. v

FY 1994 ANNUAL BUDGET SUBMISSION

OPERATIN NSES OVERVI
FY 1992 - As the Agency's pioneer in the strategic planning

process, USAID/Ecuador has made a concerted effort to streamline
operations and consolidate and focus its portfolic in recent years.
As a result, we will be able to operate at the approved FY 1992
Cperating Expense level of $2.,7 million. However, it is imperative
that the Bureau recognize that reaching this level has required
substantial effort, and that any proposed reduction in this base
would seriocusly jeopardize our ability to manage a quality progran
that meets our Strategic Objectives, and the Agency's anreaSLngly
demanding accountability standards.

Although the cost of doing business has increased significantly
ovar the past few years, USAID/Ecuador has succeeded in reducing
annual QE redquirements in real terms. Dollar costs for U.S.
services, products, travel and transportation have risen 3-5%
annually, while local inflation, which effects approximately 50% of
our budget, exceeded dollar gains against local currency by 15% to
20% annually. Yet, despite these increases, we are committed to
operating at $2.7 million in FY 1992, $56.0 thousand less than the
Mission obligated as far back as FY 1989,

Helding the line on OE for the past four years has required a
systematic reduction in staff (USDH have decreased by 20%, FNDH by
23%, and contract employees by approximately 15% since FY 1989),
recorganization, portfolio conseolidation, and the limiting of
prolect activities to a discrete number of well defined strategic
objectives. On the operational side, we negotiated a five year
reduction in the cost of our oifice lease (15&88-92), deferred NXP
procurement far beyond Agency replacement guidelines, imposed
travel limitations, charged RHEHUDQ/SA for office space and shared
services, prohibited OE funding of personnel who could be charged
to projects, purchased copy machines in lieu of a costly rental
agreement, initiated a policy of favaring FAX over telephones, and
most recently, contracted with a U.S. long distance company to save
on the cost of communications.

USAID/Ecuador's ability to operate at relatively constant OE levels
over a period of several years attests to the sericusness with
which we view the problem of diminishing Agency resources.

FY 1993 - As in past years, the Mission is confident that it will
be able to operate within $2.7 million in FY 1993. The impact of
inflation will be off-set by a continuous effort to expleoit every
possible option for lowering costs, and through reduced outlays as
described in detail in the Table VIII(d) narrative explanation of
changes from FY 1992 to FY 1993.



For " the record, further reductions in Mission OE requirements
beyond FY 19953 will be highly unlikely given the nature of our
current program. We have explored every possible avenue in an
effort to suppress OFE expenses, and additional reductions would not
be possible without significant staff cuts which would have a
devastating impact on our program. To date, we have conscolidated
offices, moved FSNs into critical positions normally held by USDH,
and, as stated earlier, reduced tie numper of projects we manage.
The Mission is implementing a policy-based program, focusing on
five strategic objectives which have been lauded by the Bureau in
recent months, with absolutely no staff redundancy.

Beyond staff reductions, a lower FY 1993 OE level would reguire the
Mission to eliminate NXP and forgo completion of the LANS
conversion, eliminate new project starts and staff training, and
quite possibly, hinder our ability to meet accountability standards
which reguire frequent site visits, on-golng assessments of
counterpart management capacity, and an extremely labor intensive
audit program.

FY 1994 ~ Inflation and a significant number of USDH movements will
drive the cost of operations to just under $3.0 million in FY 1994.
As described in the Table VIII(d) narrative explanation of changes
from FY 1993 to FY 1994, the U.S. Direct Hire costs alone will
increase by nearly $100 thousand in FY 1993. This projection is
related to entitlements and assignment/transfer related costs which
the Mission must fully fund. A review of the narrative explanation
of changes by Function Code clearly establishes that the projected
FY 1994 increases are basically non-discretionary in nature,

The FY 1994 budget contemplates the reduction of one USDH position
in that year, together with a corresponding reduction in support
staff, as required in the ABS guidance. However, the Mission would
like to voice a strong objection to this proposal. After taking
stock of the cuts and reorganizations implemented over the past
year, we simply do not have another redundant USDH position
available. We have combined offices, consolidated and phased out
projects, shifted USDH responsibilities to FSNs, and eliminated
nearly all deputies. A further reducticon weculd require a major
change in our recently developed Strategic Objective framework, and
would leave us with a major project for which we would not retain
appropriate management skills; a highly vulnerable position in this
age of increased emphasis on accountability.

In order to accommodate the proposed USDH cut, the Mission would
have ne alternative beyond the elimination of one of our primary
Strategic Objectives, as the USDH who would be effected by the
reduction serves as the team leader, and i1s our sole expert in the
related technical field.



Wo ce C ification

Please note that the U.S. Direct Hire FTEs provided in Table
VIII{(c) include prevision for 2 IDIs, and accordingly, do not
excead the ceilings established in the ABS instructions. In FY
1993, the Missicon has planned for the assignment of one IDI to join
the Program and Project Development staff, and eventually encumber
one of the two existing USDH slots in that office. In addition, we
have budgeted in FY 1993 for an IDI who would 3join our General
Development staff.

The USDH FTEs included in Table VIII(c) are divided as follows:

Iy 198982 FY 1993 EY 1994

Regular USDH 13.5 13.7 12.8
IDIs 0.7 1.3 2.0

Total USDH FTEs 14.2 15.0 14.8



ANNEX J. NARRATIVE
NEW PROJECT NARRATIVES
Fiscal Year 93 New Project
Project Number and Title and Project Type:

518~0105 = Strengthening Democratic Institutions - PA.

Preject Funding:

FY 93: $1,300,000 (G)
FY 94: $1,100,000 (G)
LOP: $5,000,000 (G)

Appropriation Accounts :

Private Sector, Energy and Envircnment (PSEE); Education and
Human Resources {(EHR)

Qbjectives:

To support the evolution of stable, participatory democratic
societies. Sub-Objective: (1) To encourage increased economic
cpportunities for the disadvantaged; and (2) to strengthen
civilian government institutions.

issjon S tegi biegtive & ngistency o oject With SO

Increased productive efforts to improve responsivenass of
selsacted democratic institutions (S0 4): Efforts to date in
the argza eof denocratic initiatives (DI} inciude an
administration of justice sector assessment, an electoral
assistance project, support for two private citizen groups
working in the area of reform of the administration of justice
system, and a seminar on conciliation and conflict resolution.
Democratic institutions in Ecuador remain fragile. In
addition there is a limited understanding on the part of most
citizens about their roles and responsibilities in the
electoral and justice systems, municipal or community
governance and related democratic activities,

Problems Addressed:

The dynamics of democracy in Ecuador are still tied directly
to a central government model. As a result, the institutions
which are designed to uphold democratic values and practices
are rigid and overly bureaucratic. This creates a widespread
belief that the government is uninterested in its citizenry's
needs and supports antiquated systems incompatible with the
needs of a developing country. This situation has weakened



the public's confidence in its system of government,

The purpose of the Strengthening Democratic Institutions
Project is to provide selected democratic institutions with
greater flexibil:ity and autonomy while encouraging private
groups to take more active and visible roles in directing
public policy. The overall project goal is to suppert efforts
of selected democratlc institutions to be more responsive to
the needs of citizens in order to increase public confidence
in democracy itself.

Target Group:

The project will consist of 3 components: Administration of
Justice: This component will build upon the revised civil and

penal codes and procedures and the increased bopular
support for revision of the administration of justice system
created under the FY 92 Administration of Justice Project

(Project No. 518-0115). The purpose of the component is to
secure passage and begin implementaticn of the revised codes
and procedures,

The Mission will enter inte policy dialogue with the
Ecuadorian Supreme Court and Ministcry of Government to
encourage passage of the revised codes and procedures. In
turn, the Court and Ministry will enter into policy dialogue
with the Ecuadorian Legislature and Presidency to encourage
passage of the revised codes and procedures. As part of the
policy dialogue activity, the Mission will also spensor a
region-wide conference to discuss the changes in and
implications of the revised codes and procedures.

The project will work with already established private groups
in the DI area to strengthen their ability to successfully
interact with the above-mentioned entitles to encourage
passage. The component will also provide technical assistance
to public and private law schools to allow them £o restructure
their courses to reflect the changes contained in the revised
codes and procedures. A limited number of scholarships will
be made available to permit more women and persons of
indigenous background to attend law school.

Electoral Assistance: This component will be Phase II of the
Electoral Education and Civic Training Project (ELECT) (518-
0109). Building on knowledge gained through our assistance to
the 1992 Ecuadorian presidential electoral process, the
purpose of this component is to strengthen the electoral
processes for the 1994 bi-electicon and tne 1996 presidential
election. This assistance will initially inciude analysis of
the major problems faced by the electorate impeding their
right to wvote in the 1992 national elections, It is
anticipated that this analysis will lead to support for
improvement of the mechanisms of the electoral process and may
include one or more of the following: voter registration; the



vote counting process; establishment of voting sites as well
as education for the electorate on registraticon and the need
to vote. Finally, it will institutionalize a training program
for poll workers and their supervisors.

Municjipal Development: The purpose of this component is to

improve the administrative capacity of selected municipalities
to allow them to better respond to their citizens' needs.
This component will provide technical assistance in the areas
of administration and financial planning.

Planned Implementation Arrangements:

Component 1 will be implemented under a contract with a U.S.
technical assistance provider. Subcontracts to non-U.S.
institutions will be permitted as regquired and recommended.
Component 2 will be implemented under a grant to the Center
for the Promotion and Evaluation of Elections (CAPEL), an

institution based in Costa Rica.  Component 3 will be
implemented under a contract with a U.S. technical assistance
provider {other than that chosen for component 1),

Subcontracts to non-U.S. institutions will be permitted as
required and recommended. The Mission will sign letters of
understanding with all Ecuadorian institutions involved in
project implementation (both public and private) which detail
their respective roles and responsibilities. '

Regquest r Delegation of oval Aut ity:

This project was presented during AP/POD review. AID/W
delegated authority to Mission to approve PID/PP through
STATE 174637 dated June 2, 1992.

Research Activities:

Most of the basic research for the AQJ component of the
project will have been undertaken prior to the start of this
project. The Electoral Assistance component will reguire
review of ongoing surveys of public opinion, as well as
specific surveys required to gain mere information on voting
patterns and habits. In addition, literature surveys of laws
covering elections and political parties extant in other
countries will be used as guides for possible revision of
Ecuadorian laws governing elections. The Municipal
Development component may use survey instruments to gain
insight into attitudes of citizens as they relate to municipal
governance and response.

Partjcipant

Limited participant ¢training is anticipated under this
project. The AQJ component may include visits by judges and
lawyers to observe wvarious legal processes in the U.S8. In
addition, law school professors may visit selected U.S. law



schools to discuss curricula and to observe the use of "Model
Courts" as a teaching tool. The Election Assistance component
may include a very limited number of sheort term participant
training visits to - view election systems in other Latin
American countries. We do not anticipate participant training
under the Municipal Development component of the project.

Workforce Implications:

The DI project will be implemented under the contract
arrangements noted aosove, and managed by a U.S. DH and an FSN
in the General Development Office.



Fiscal Year 93 New Project

Project Number and Title and Prodect Type:

518-0111 - Agricultural Sectoar Development Program (ASDP),
Agriculture, Rural Development and Nutrition {ARDN)

Project Funding:

TY 93: $1,099,982 (G)
FY 94: $2,300,000 (G)
LOP: $8,0006,000 (G)

Appropriation Accounts:

Agriculture, Rural Development and Nutrition (ARDN) and
Econom>c Support Fund (ESF).

Qbjectives:

The proposed ASDP is consistent with the Mission's agricul-
tural sector strategy and the recently defined Strategic
Objective 2 (S0 2).

The purpecses of the Program are: 1) to develop a policy
framework conducive to rapid and efficient technological
change and increased investment; and 2) to develop the tech-
nological and institutional capacity to supply improved tech-
nologies in selected commeodities.

The ASDP consolidates the objectives and activities carried
out under three current projects: Agricultural Sector Reo-
rientation; Research, Extension and Educaticon; and Agricul-
tural Education, all of which will end before FY 95. The ASDP
will combine under one Mission Management unit those activi-
ties that are required to achieve SC 2. It builds upon the
progress that has been achieved to date in the policy, techno-
logy, and education related activities under these <three
projects. The ASDP also ingcludes hnew elements, such as
strengthening of agricultural producer assocliations.

Impraved policies and technologies brought about by the ASDP
will: 1) complement efforts within the Non-traditional Agri-
cultural Exports Project to stimulate exports of agricultural
commodities and increase rural employment (S0 1); and 2)
enable scarce land suitable for agriculture to be used more
efficiently, thereby decreasing pressures to destroy or
degrade tropical forests and their flora and fauna {50 5).



The ASOP will he the main donor intervention in agricultural
policy, while complementing the agricultural technology ac-~
tivities of the IDB, CGIAR, and other doncrs.

Problems Addressed:

The Ecuadorian agricultural sectcr suffers from a varlety of
policy distortions and inefficiencies. These include price
supports, state intervention in major product and inpu:
markets, consumer food subsidies, and laws and regulations
that discourage investment. A major consequence of these
distortions is to slow the process of technological change.
Private sector investment in technological impravement is
crowded cut or made risky and unprofitable. Inefficient pro-
duction patterns are subsidized, thereby decreasing the incen-
cives and demand f£or technelogical change. The eliminaticn or
reduction ¢f these distortions is essential to create a policy
framework for increasing the demand and supply of improved
technologlies.

These distorticons, coupled with institutional failure, limit
the supply of improved technolcgies. The agricultural re-
search instituticn, INIAP, is weak: unresponsive to producer
clients, limited by budget and human resource constraints, and
cenducting superficial research on too many issues. Thus the
public sector has tended to crowd out the private sector in
the provision of improved technologles, but has not replaced
it with an effective substituta.

These problems, however, are somewhat offset by a particular
saet of emerging opportunities. First, there 1is a widely
shared sense that liberalized market polices are regquired if
Ecuador is to develop in the context of the regional and world
economlies. Second, it is widely recognized that agriculture
represents the primary sector of cemparative advantage in a
more open economy. Third, agricultural producer associations
are taking on increasingly important roles in policy dialogue
and are strengthening their organizations. Finally, the on-
going AID projects =--FUNDAGRO, PRSA, IDEA~-- are playing sig-
nificant roles in these positive developments.

Relationship to Strategy/Action Plan Objectives: The succes-
sful pursuit of rapid technological change necessary for im-
proved performance in the agricultural sector depends in large
part on overcoming policy~induced distortions and inefficien-
cies. In this respect, Project activities will further both
the Mission's overall policy agenda and LAC Bureau Sub-QObjec-
tives of increased economic opportunity for the disadvantage
and a vigorous private sector response. This will be achieved
by: 1) strengthening the participation of selected private
sector producer assoclations in the policy dialogue process

through collaborative analysis with the IDEA Foundation; 2)
focussing policy research and dialogue on eliminating the
constraints to efficient input, factor, and cutput markets for



rh

selected commodities, and 3) by developinq the Ministry of
Agriculture's (MAG's) statistical reporting and analysis
services.

Target Group:

Broad based sector development but particularly small and
medium farmers.

Request for Melegaticn of PID Approval Authority:

Mission requests delegation of authority to the Mission
Cirector for PID and PP approval.

Research Activities:
N/A

Participant Training:
N/A

Workforce Implications:

No additional staff will be necessary.



ANNEX K. NARRATIVE
COUNTER NARCOT CTIVI S N VE

USAID/Ecuador supperts two narcotic awareness and education
activities:

- The drug Information and Public Awareness (Project Sig-
0064.2) which is implemented by the Fundaciédn Nuestros
Jovenes (FNJ);

- The Naticonal Drug Prevention <Campaign ({Ecenomic
Stabilization and Recovery Program No. 518-0058, Activity
No. ESR-58-031) which is implemented by the Ministry of
Education and Culture (MEC).

The purpose of the Drug Information and Public Awareness Project,
now 1in its second phase, 1is to significantly increase public
awareness about the problem of drugs, and prevention of drug abuse
by increasing understanding of the negative effects of drug
production, trafficking and consumption.

The purpose of the National Drug Prevention Campaign i1s to provide
local currency funds to finance the development of a curriculum on
drug prevention education, as part of ~a national campaign at
primary and secondary school levels., Simultaneously, this activity
supports. the strengthening of the Ministry of Education and
Culture's capacity to work in the field of narcotics prevention
education.

The relatively new law on Psychotropic and Narcotic Substances,
enacted in September 1990, resulted in major changes in the legal
framework o¢f the 4dxrug problem. This law also established a
ministerial level National Council for Contrel of Psychotropic and
Narcotic Substances (CONSEP).

Fundacién Nuestros Jévenes (FNJ), together with CONSEP, will
conduct the second nation~wide epidemiclogical study on drug usage
and public attitudes. The guantitative information from this
epidemiolegical study, combined with the £first epidemiological
study cenducted in 1989 and gqualitative data from other studies,
will enable FNJ and CONSEP to better focus its interventions and
public awareness campaign, as well as to identify other strategic
areas for informatlion gathering.

USAID/Ecuadeor 1is pleased with the progress FNJ has made for the
dissemination of the new law and the way it has promoted a nation-
wide understanding of this law. FNJ, together with the National
Journalists Union (UNP), sponsored a journalism contest in May 1992
among professional writers and students for articles about the
subject of narcotics. FNJ granted three cash awards to the authors
of the most effective articles, and meritorious awards were given



to different participating highschools.

FNJ continues to regularly disseminate information about the
dangers of drug use. Modes of dissemination include information
centers, radic programs and lectures/workshops. '

Planned Activities:

The FNJ project is scheduled to end on April 1994 and USAID/Ecuadcr
does not plan any further extension of this project.

Ecuador is eligible for NSD 18 funds, but at present does not
receive any funding under this category. The Mission would
consider continuing projects in the area of narcotics education and
prevention if we were to receive funds under NSD 18.



ANNEX M. NARRATIVE
RES CH N TIVE STAT NT

The Agricultural Research, Extensicon and Education Project is
strengthening the capacity of the Foundation for Agricultural
Development (FUNDAGRO) to serve as a catalyst in the establishment
and operation of an improved and coordinated agricultural research,
extension and education (REE) system. The end objective is to help
small -and mediun~- sized farmers increase their incomes through the
adoption of more productive technologies in selected commodities,

Applied research will continue to be out in FY¥-923 primarily under
the three priority commodity programs in dairy, coffee, and
cassava. Project resources are channeled to other Ecuadecrian
organizations, such as the national agricultural research institute
(INIAP) and agricultural schools to implement specific research
projects. Improved technologies developed are then transferred to
farmers producing the priority commodities. Technologies include
those used for producticn and processing.

The Mission does not have any other Research and Development
activities as defined in the ABS guidance.



MISSTON: ECUADOR FY 1994 ANNUAL BUDGET SUBMTSSION

TABLE REQUESTED PER STRATEGIC OBJECTIVES (30'S)
STATE CABLE 172101 WORKFORCE PLANNING (FTE'S)
FY 1995
$G-1 50-2 80-3 S0-4 $0-5 QTHER
USDH 3y Backstop:
31 2.0
23 1.0
(M 1.0
% 2.0
50 1.8 1.0
H 1.0
10 1.0
21 2.0
a3 1.0
&5 1.0
5 1.6
ENDH 1.0 1.0 1.0 15.0
U.5. FSCs 1.5 5.0
F.N. FSCs 5.0 2.0 4.0 57.0
Other U.S5. Gov't.
other lastit,
Manpower Cont's. an
TOTAL FTE'S 7.0 4.0 6.0 4.5 2.0 a%.
STRATEGIC OBJECTIVES (50'S):
$0-1 Increased trade and emplioyment in nontraditional exports.
S0-2 Increased income on small and medium farss from selected
commodities.
$0-3 Increased use, effactiveness, and sustainability of family
planning and selected heslth services.
50-4 Improved responsiveness of selected democratic institutions
With greater citizen participation.
$0-5 Stem loss of biodiversity and accelerate a transition

from resource mining to resoui-ce management 1n and arourd
selected protected sreas.

OTHEA Gurmral management, program development, Support services,
and regional legai and contracts offices.
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