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PROGRAM FOCUS SUMMARY
tra i us_an datio

This FY 1994 Annual Budget Submission (ABS) is consistent with the
program focus described in the USAID/Belize Program Objectives
Document and Action Plan (POD/AP) submitted in January 1992 and
revised in accordance with the results of LAC Bureau review. The
DA funding levels requested for FY 1994 and FY 1995 are below the
levels allowed by the ABS guidance and represent the real minimum
requirements to carry out the proposed program.

USAID/Belize began the process of transition to a new, more
tightly focused program in FY 1991, with the termination of five
projects. Four new projects were initiated that year to carry out
the new strategy. The dramatic nature of the transition is
evident in the fact that of the eighteen projects in the
USAID/Belize portfolio at the start of FY 1991, all but one will
have terminated by the end of FY 1993. Four terminate in FY 1992
and eight in FY 1993; the exception is Central American Peace
Scholarship Program II (CAPS II). The total number of active
projects will stabilize at six by the end of FY 1993--CAPS II, the
four projects started in FY 1991 and a new project in FY 1993 to
continue our ongoing assistance to local efforts against drug
abuse.

The USAID/Belize program has two strategic objectives. The first
objective--improved use of terrestrial natural resources--accounts

for about 48 percent of the planned obligations for FY 1992-1995.
The second objective--improved Government fiscal resources--is a

modest effort, raised to the level of a strategic objective under
guidance from the LAC Bureau, which will receive about 8 percent

of the planned obligations for the period.

Other program activities include two special targets identified in
the POD/AP--rural access bridges and action against drug abuse--as
well as completion of projects that were ongoing at the beginning
of the strategy period. Planned funding for the Rural Access
Bridges project has been reduced by almost 15 percent pursuant to
LAC Bureau guidance, but it still accounts for nearly half of the
requirements in the "other"™ category. Another large part of this

Number of Projects - Fiscal Year End

FY91l FY92 FY93 FYo4 FY95
Objective 1 2 2 2 2 2
Objective 2 1 1 1 1 1
Other 14 10 3 3 3
Total Projects 17 13 6 6 6




category is for two projects (Training for Productivity and
Employment and CAPS II) which address the two cross cutting issues
identified in the POD/AP. Both are aimed at human resource and
institutional development which will improve national capacity to
manage the country’s resources for long-term growth as Belize
moves into "more developed country" status. Finally, "other"
includes significant amounts for PD&S. The dramatic reduction in
the Mission’s portfolio means that we will have no project
activity in a number of sectors. In FY 1994-1995 the Mission will
need to begin a new planning effort to shape a "more developed
country" program strategy for the latter part of the 1990s.

The Program Focus Summary Table (page 3) is a modification of
Table 7 in our Action Plan, as instructed by the LAC Bureau.

(o] al Accountgs and Ea s

While USAID/Belize attempted to adhere to the various ABS guidance
messages, wWe were unable to do so in one important area, i.e.,
allocations by functional account. Our total requirements are
within guidance levels, but the functional account coentrols for FY
1993 provided in STATE 172101, which include no health funds and
small but critical shortages of EHR and PSEE funds, would severely
distort our program.

The controls derive from the FY 1993 Congressional Presentation as
adjusted in Washington. The adjustments fail to cover mortgage
requirements and eliminate funding for counter-narcotics
activities and PD&S support of our second strategic objective,
both of which were approved in the POD/AP review. We made every
effort to eke out all possible savings/deferrals in the shortage
accounts, including partially funding two training projects with
ARDN funds. However, our small, tightly focused program simply
does not afford the flexibility to fully adjust to these arbitrary

controls. .

In its POD/AP for FY 1993-1994, USAID/Belize proposed real minimum
funding levels needed to complete projects and carry out the
strategy, with totals below control levels. This ABS continues
this approach, proposing lower funding levels for FY 1994 and FY
1995 than would be allowed by the guidance. Having done so, we
are not prepared to sacrifice the integrity of our budget
presentation and weaken its link with our approved strategy and
action plan. Consequently, our Table IV includes a modest amount
($200,000) of health funds and totals for EHR and PSEE that exceed
the controls by $37,000 and $120,000, respectively. These amounts
are offset by ARDN requirements below the control for that account.

We expect to meet the $2.5 million environmental earmark set for
Belize in STATE 172101. However, we note that neither the AGRM
activity code, nor the ESA special interest code are automatically
included. This results in under-counting a portion of our Natural
Resources Management and Protection project.



PROGRAM FOCUS SUMMARY TABLE

Project Title apd No,
Development Assistance

Bureau Sub-Objective I.A.
PD&S (0000)
Dev, Trng. Schol. (0041)
Subtotal

Bureau Sub-Objective I.B.

PDES {0000) -
Trng, Empl, & Prod. (0020)
Exp. & Inv. Prom. (0027)

Rural Access Bridges (0042)
Subtotal

Bureau Sub-Objective I.C.

PD&S {0000)
Nat. Dev. Fndn. {(0011)
Subtotal

Bureau Sub-Objective I.D.

PD&S (0000)
-Nat. Res. Mgt. & Pr. {0043)
Tourism Mgt. {0044)

Subtotal

. Bureau Sub-Objective IX.B.
CAPS 11
Subtotal

Bureau Sub-Objective III.A.
PD&S (0000)
Drug Awareness Ed. (0033)
Civ. Act. Drug Abuse (0048
Subtotal '

Subtotal DA
nomi ort _Fun

Subtotal ESF

. 4 41
Subtotal

PROGRAM TOTAL

Mission
Strategic

(0047)

X 92 FY 93 FY 94 FY 95 Objective No,
230 200 200 200 §.0.2 (100%)
240 300 305 285 §$.0.2 ( 50%)
470 500 505 485

28 50 100 100 Other

1,000 222 - Other
500 145 - §.0.2 { 25%)

550 1,500 1,500 1,000 Other

2,078 1,970 1,600 1,100

41 50 100 100 Other

125 - - - Other

166 100 100 100

100 100 100 100 5.0.1 (100%)

2,100 2,423 1,800 1,177 $.0.1 (100%)
800 700 - __650 342 §.0.1 (100%)

3,000 3,223 2,550 1,619
360 360 400 93 = Other
360 360 400 - 93 :

50 - - 100 Other
250 - - Other
250 250 250 Other

300 250 250 350

6,374 6,300 5,405 3,747
N/A N/A N/A N/A
N/A N/A N/A R/A

6,374 6,300 5,405 3,749
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CENTRAL AND REGIONAL BUREAU SUPPORT NEEDS

USAID/Belize expects significant additional contributions toward
its natural resources objective from regionally- and centrally-
funded projects. Minimal support from these sources is
anticipated for the fiscal policy objective. The added resources
cannot all be precisely identified, but USAID/Belize estimates
their value will be about $2 million over the four-year planning
period.

The LAC Bureau Environment/Global Climate Change: Rio Brave .
Conservation and Management project (598-0784) alone will provide
$500,000 in FY 1992 and $500,000 in FY 1993. Other Central and
_ Regional Bureau projects supporting the natural resources

objective in Belize include the Parks in Peril project (598~-0782),
a grant to the University of Montana under the U.S. University
Development Linkage project (936-5063) and a grant to the New York
Botanical Garden for scientific research in the ethno-botany area

(R & D communications on this activity do not include a project
reference).

In addition, USAID expects to make some use of buy-ins to
centrally-funded projects for technical assistance in such areas
as environmental policy analysis and coastal zone management. The
source of funding for the buy-ins will be primarily the Natural
Resources Management and Protection Project (505-0043) and PD&S
(505-0000). The amounts and specific projects from which services
may be sought cannot yet be precisely identified, but the
following from the list provided in the ABS guidance are potential
sources:

936-4201 Agriculture Policy Analysis II

- 936~5518 Coastal Resources Management

936-5555 Environmental/Nat Res Policy & Training
936~5556 Forest Resources Management (FRM II).
936-5562 Environmental Planning & Management II

No OYB Transfers are contemplated.

In this context, we wish to reiterate the issue raised in our
Action Plan regardlng the number of centrally- and regionally-
funded activities in Belize which do pot fit our program
objectives. ‘In most cases the demands on our limited Mission
staff for management and logistic support are modest; in fact, we
are sometimes totally unaware of such activities until they are
well-along. However, they can become burdensome, especially when
problems arise. Furthermore, they make it difficult to explain
the need to tighten program focus to counterparts who are
adversely affected by terminations, while other A.I.D.-funded
activities continue and proliferate.



COUNTER-NARCOTICS ACTIVITIES NARRATIVE

Belize’s cooperation in the fight against international drug
trafficking is a key U.S. foreign policy interest. Local
marijuana production has been suppressed, but Belize remains a
transshipment site for drugs moving north. Marijuana, cocaine and
crack cocaine use and alcohol abuse are alsc serious local
problems. As part of the U.S. counter-narcotics effort,
USAID/Belize supports programs to increase public awareness and
reduce the prevalence of drug use and abuse among Belizeans.

USAID/Belize began support for counter-narcotics activities in
Belize in 1985 with an Operational Program Grant to the Parents’
Resource Institute for Drug Education (PRIDE) of Atlanta. The
original grant was for $380,000. Subsequent amendments and a new
Cooperative Agreement have brought the total obligated to date
under the Drug Awareness Education project to over $1.7 million.

PRIDE/Atlanta carried out drug awareness activities in Belize
until March 1991, when Pride Belize, which had become an
independent private voluntary organization, received a USAID grant
totalling $477,5%547 for activities through October 1992. The
Mission expects to increase the grant by $73,000 and extend the
agreement to the third quarter of FY 1993. This extension will
allow for design of a new project, Civic Action against Drug Abuse
(CADA), and insure activities continue until the new project is
funded. An outside evaluation of the current Drug Awareness
Education project will be undertaken in August 1992 for use in

. design of the new project.

Through Pride’s efforts, denial of the dangers of drugs has
decreased and Belizeans recognize the host of problems in their
country caused by abuse of licit and illicit drugs. With this
sustained public awareness, Pride’s efforts now concentrate on
maintaining awareness through the media, engaging the business
community in initiating employee assistance programs, establishing
school assistance programs, and institutionalizing drug prevention
strategies at the community and national levels. Over the next
three years, Pride Belize will decrease its direct services and
concentrate on activities which build the capacity of civic
organizations, youth groups, churches, schools, families and
health services to provide drug prevention leadership. It will
focus on information collection and dissemination, training,
facilitation and advocacy. In addition, sustainability will be
addressed through integrating project activities into Government
programs or identifying other funding sources.

Pride Belize has established an excellent relationship with non-
governmental organizations and the Government of Belize, and its
assistance continues to be sought for a wide range of services.
It has significant influence with the National Drug Abuse Control
Council (NDACC) and plays a key role in planning and policy
formulation. Largely through the efforts of Pride, the United
Nations Fund for Drug Control Programs, the European Economic



Community, and the Canadian International Development Agency have,
in the last 18 months, provided Belize with $645,188 (much of it
channeled through Pride Belize) for drug prevention programs to be
implemented by NDACC, the Bliss School of Nursing, and the
Ministry of Education.

Among its current efforts, Pride maintains an effective national
mass media program; over 15,000 drug awareness pamphlets and 8,000
bumper stickers have been distributed and 23 different public :
service messages in three languages have been aired over the last
four years. Since 1991, Pride Belize has continued assistance to
over 230 primary and secondary schools and 12 youth groups. Seven
employee assistance workshops have been held; more than 375
members of the public have participated in drug education
sessions; four support group training programs and 75 parent
training programs have been conducted:; and more than 300 health
professionals and educators have been trained in the use of drug
prevention tools. Teen fora, weekly radio talk shows and youth
group activities form a large part of Pride’s program to target
youths. The establishment of six new posts for district drug
.education coordinators within NDACC has allowed Pride increased
access to district communities and rural audiences.

Increasing availability and access to drugs such as marijuana,
cocaine and crack, however, continue to erode the social stability
and economic development of Belize. Alcohol abuse is also a major
problem among Belizean youths. While lacking concrete statistics
on the incidence of drug-related crime, illness or other
psychosocial problems related to drugs, there is general
acknowledgment that substance abuse poses a serious threat.

The goal of Pride Belize for 1992-1993 is to contribute to social
stability and economic development by maintaining the country’s
social fabric through family and community well-being. Pride’s
most recent effort in this area has been the organization of a
workshop to develop a human services plan for Belize which unites
the efforts of the health, education and social service systems
with those of the NGO community. The plan should result in
greater coordination of activities, conscious response to gaps in
services and pooling of limited human resources. Over the next
year, Pride will also work on establishing a long-term certificate
training program in basic counselling for educators and health and
social service professionals, to be delivered through the
University College of Belize.

The new project, CADA, is expected to be authorized for $750,000
over a three-year period. Pride Belize will continue to be a key
implementing agency, with complementary roles for the NDACC and
other related agencies such as those responsible for the justice
and health systems. CADA will expand efforts to build Belizean
capacity to reduce drug abuse through civic action, education,
justice system improvements, alternative activities and
counselling.



RESEARCH NARRATIVE STATEMENT

The only research activities supported by USAID/Belize are modest
efforts by Pride Belize under the counter-narcotics program. The
objective is to collect reliable, useful and pertinent data to
better understand the extent of the drug problem and guide program
development and implementation. While design of the research
program has not been completed, Pride has drafted a conceptual
framework and technical assistance will be provided for
translation into a functioning drug epidemiological system. As
envisioned, this will include collection of inferential data

from: 1local hospitals and clinics (emergency rooms, maternal and
neonatal clinics/wards); the police department on the incidence of
drug-related arrests, crime and convictions; schools nationwide
through specific surveys to monitor the prevalence and patterns of
drug use; communities through household surveys, as well as
through specific studies on the extent of the problem and options
for addressing them. Pride Belize will collaborate with the
National Drug Abuse Control Council to implement the research
program.
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TABLE Vit - SCHEDULE OF EVALUATIONS COMPLETED AND PLANNED

FY 1992, FY 1993, AND FY 1994

USAID/Bel ize ; or AID/W Office:

Evaluation Officer: Harrv Bennett

Title;_Senior Economist/Program Specialist

Date Sent
to AID/W

Date of
Evaluation

Evaluatfon
Activities

(2) (3)

Completed FY 92

505-0024 10/29/91 06/19/92 06/30/91 5
Planned FY 92

505-0033 08/92 12/31/92 10
505-0011 09/92 09/30/92 20
Planned FY 93

505-0006 10/92 12/31/92 75
505~-0027 11/92 07/23/93 25
505-0008 12/92 12/31/92 75
505-0018 05/93 09/30/93 16
505-0020 06/93 09/30/93 30

Planned FY 94
505-0042 06/94 09/30/96 100
505-0043 . 06/94 09/30/96 100
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Mission: USAID/Belize

TABLE VIII(d)
FY 1994 ANNUAL BUDGET SUBMISSION
OPERATING EXPENSE NARRATIVE

Overview of FY 1992 Estimate. Our current authorized FY 92
Operating Expense level of $1,060.0 was established in January,
1992. This was an arbitrary reduction from the previous
authorized level of $1,170.0 and forced the Mission to
implement immediate cost saving measures: personnel under a
manpower contract were transferred to FSNPSC status, resulting
in significant savings, but at the cost of a heavier
supervisory burden for the direct hire staff; and procurements
of essential non-expendable replacement property and supplies
were deferred to FY 93, resulting in a significant increase in
the FY 93 budget requirements.

Overview of FY 1993 - FY 1994 Requests. The attached
“Narrative Explanation of Changes" provides adequate
explanation for the rather dramatic increase in the FY 93
requirement from the current established FY 92 level. 1In
summary, the FY 93 increases can be attributed to 1) an
anticipated 12% salary increase for FSNPSCs; 2) the need for
operational travel TDY assistance from AID/W, and 3) the NXP
procurement deferred from FY 92 as previously mentioned.

For FY 94, the drop of approximately $60,000 from the FY 93
level is directly related to our drop in FTE levels during FY
94 as reflected in Table VIII(¢c). Table VIII(a) reflects a
decrease in all major function codes for FY 94 with the
exception of the U100, USDH costs. This U Code 100 is some
$100,000 above the FY 92 level, directly attributable to the
movement/replacement of 50% of the USDH staff. During FY 54 we
will have three USDH employees departing from Post with
replacenents arriving for two of these positions. The most
significant item in the U100 series is the budget for education
allowance. This Post has largely been staffed by individuals
and families without school-age children. However, we must
anticipate replacements with children eligible for away from
post education allowances, currently authorized at $22,700
annually per child. Thus the budget reflects a significant
increase from FY 93 to FY 94, but this may subsequently be
subject to reduction when the family composition of the
employees to be assigned is known.

We consider all budgeted costs essential to maintain the
approved staffing levels. Any cuts from our current projected
requirements would only result in undermining the Mission's
ability to adequately manage its programs and have a negative
impact on accountability.



TABLE VIII(d)
1994 ANNUAL BUDGET SUBMISSION
OPERATING EXPENSE NARRATIVE--Page 2

Workforce levels. Table VIII(c) and the Supplementary Table
requested per cable, STATE 172101, reflect the projected levels
through FY 95. Overall, USAID/Belize's workforce is being
reduced by more than 27 percent between FY 91 and FY 95. The
reductions reflect the change to a more narrowly focused
program and smaller project portfolio. They do not fully
parallel the program reductions because a number of Mission
tasks remain regardless of program size and because even the
smaller program requires a mix of technical skills and the full
range of management functions.

Our USDH level of 6.0 FTEs for FY 93 is in accordance with the
staffing levels authorized in cable, STATE 109676. The number
will drop to 5.3 FTEs in FY 94 and 5.0 FTEs in FY 95. The
full range of Mission functions and skills will be required
through FY 96 after which a significant drop in FTEs is
anticipated.

The Mission is concerned about the recent imposition of new
requirements for reporting under "Buy America" and the
implementing/monitoring responsibilities related to the new IG
Audit Strategy and the ability to carry out these
responsibilities with our limited projected staff.

Trust Funds. The Mission utilized its residual balance of
Operating Expense trust funds of $5,000 during FY 92,

Foreign National Severance Liability, Table VIII(b). This
provision is not applicable to USAID/Belize and Table VIII(b)
has been left blank.




Mission: USAID/Belize

TABLE VIII(d)
FY 1994 ANNUAL BUDGET SUBMISSION
NARRATIVE EXPLANATION OF CHANGES

FY 1993

Function Code Detailed Explanation of Changes

Ul0é ) All U Code 100 has been non-~recurred per

U110 ) the ABS instructions. The other increases

Ulll ) are directly related to the unit count

Uli2 } factors for statutory/mandatory travel and

Ul1l3 ) allowances of USDH personnel.

Ull4 )

U115 )

U116 )

U117 Ull7 has been non-recurred per the ABS
instructions. The increase of $8.2 over
the prior year is directly related to a
known long term medical evacuation for
obstetrical care.

U304 Increase due to full year funding of
personnel transferred from a manpower
contract to PSC status in mid FY 92. See
U 306.

U305 Increase is for estimated cost of
repatriation of TCN employee to point of
hire.

U306 Decrease results from transfer of
personnel from a manpower contract to PSC
status in mid FY 92. See U 304.

U401 ) Decrease directly related to drop in unit

U402 ) factor by .5 lease years. Increase of $4
in U402 related to increase of electrical
usage due to change in family status.

VU403 Increase of $5 related to make ready costs
related to obtaining new, but not
additional, leased property.

U407 Decrease related to drop of one residence
during FY 92.

U503 ' Increase of $5 is one time replacement

cost of carpeting considered essential for
the office building.



Function Code

U513
U514
U515
U516
U517

U601
Ue02
U603
U604
U605
U606
U607
U608
U698

TABLE VIII(d)

FY 1994 ANNUAL BUDGET SUBMISSION
NARRATIVE EXPLANATION OF CHANGES

Nt gt Y Vg Voot

T N Vns Sl Vel St Vgt i

FY 1993, page 2

Detailed Explanation of Changes

All U Code 500 Operational travel for FY 92
has been non-recurred on the basis

that the FY 93 travel represents the
essential travel requirements of Operating
Expense funded personnel. The significant
increase in U514 results from the
requirements of a TDY Controller and PDO
during their absence from post on home
leave and five trips for a USDH engineer
to provide engineering services for our
Bridges Project. The increase in U516
represents funding for an employee to

- attend the DSP course which is considered

essential for career development.

All U Code 600 NXP for FY 92 has been
non-recurred. The other increase
represent the cost of replacement for
property that is worn, old and expensive
to maintain including three vehicles that
are over six years old. The significant .
increase in FY 93 also results from our FY
92 0.E. budget being reduced and thus

essential procurement planned for FY 92

being deferred to future years.



Mission: USAID/Belize

Function Code

TABLE VIII(d)

FY 1994 ANNUAL BUDGET SUBMISSION
NARRATIVE EXPLANATION OF CHANGES

Ulo0é
Ulio
Ulll
Ull2
U113
Ul1l4
Ulls
Ulleé
U117

U304

U305

U401
U402
U403
U407

U503

U513
U514
U515
Uslé
U517

St Yt Vst Wl Vsl it St St Vit

L A R

Tt S Vatsh S at?

FY 1994

Detailed Explanation of Changes

All U Code 100 has been non-recurred per
the ABS instructions. The other increases
are directly related to the unit count
factors for statutory/mandatory travel

and allowance of U.S. Direct Hire
personnel. The significant increase from
FY 93 to FY 94 can be directly attributed
to the transfer of 3 USDH from post during
FY 94 with replacements required for 2
USDH. The significant increase in U 106
results from new employees having school
age children who qualify for away from
post education allowance at $22.7
annually. The decrease of $8.2 in U117
results from an obstetrical medical
evacuation not planned for FY 94.

Decrease results from drop of 1 TCN PSC
and one FSN PSC at end of FY 93.

Decrease results from the non-recurred
costs associated with repatriation of TCN
employee in FY 93.

Decrease related to drop in residential
leased space requirements. The decrease
of $5 in U403 represents the make ready
costs of new leases in FY 93 that is
non-recurred.

Decrease of $5 represents cost of
replacement of carpeting in FY 93 that is
non-recurred.

All U Code 500 operational travel for FY
93 has been non-recurred on the basis that
the FY 94 travel represents the essential
travel requirements of Operating Expense
funded personnel. The significant
decrease is U514 results from Controller
and PDO TDY not required in FY 94. The
U516 decrease is based on the premise that
training travel is not essential in FY 94.



TABLE VIII({4d)
FY 1994 ANNUAL BUDGET SUBMISSION
NARRATIVE EXPLANATION OF CHANGES

FY 1994-page 2

Function Code Detailed Explanation of Changes

U601 All U Code 600 NXP for FY 93 has been

)
U602 } non-recurred. The other increase
U603 ) represents the cost for replacement of
U604 ) essential residential appliances and
U605 ) office equipment. Should sufficient funds
U606 } not be available to procure the NXP
U607 ) budgeted in FY 93, the FY 94 NXP
U608 ) U Codes, as well as the total budget
U698 ) requirement, will be adjusted accordingly.
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TASLE vI1i{o) WORKFORCE PLANNING WRDM
ORGNO; 25505
NISSION: Belize

cemesasammaasecasecasanescns FY 1§92 -mece-vacmccsessoesemaanonaenn-

Ares of Area of Area of
Focus (1) Focus (2) Focus (3) . Other
¢ Natural Resourc: Fiscal 2 s CAPS, CADA
: Nanagemsnt t Policy : Bridges : Old Projects
USDH BY BACKSTOP: .
L0 0.5 ¢.0 0.0 0.5
12.0 0.0 0.3 .2 0.5
30.0 c.8 0.0 0.0 0.0
9.0 0.1 0.1 0.0 0.1
FNDH
us psC’s
FN PSC’s 1.2 0.8 0.7 4.6
GCther US Gov't
Other Institutional
Manpower Contracts
TOTAL WORKFORCE 2.6 1.2 0.9 5.7
R L LR R FY 1993 «-aveceen +vecsucenacscaan reasns
Ares of Area of Area of
Focus (1) Focus (2) Focus (3) Other
: Notural Resourc: Fiscal : : CAPS,CAD
1 Management : Policy : Bridges : Old Projects
USDH BY BACKSTOP:
10.0 0.7 0.0 0.0 0.3
12.0 0.0 0.3 0.2 0.5
94.0 0.1 0.1 0.0 0.1
FHMDH
Us PSC’'s 0.2 0.1
FX PSC’'s 1.8 0.7 1.0 3.2
Other US Gov’t
Other Institutionat
Manpower Contracts

TOTAL WORKFORCE 2.8 1.1 1.3 4.1




TABLE VIII(0) WORKFORCE PLANNING HRDM
ORGND: 25505 :
MISSION: Belize

R L EEL L L S FY 1994 rre-scmrecmccsemnaconcvoncnanns
Ares of Area of Area of
fFocus (1) Focus (2) Focus (3) Other
t Matural Resourc: Fiscal : 1 CAPS,CAD,
¢ Hanagewment : Policy : Bridges t+ Old Projects
USDH BY BACKSTOP:
16.0 0.8 0.0 0.1 0.1
12.0 0.0 0.1 0.2 0.0
94.0 0.2 0.2 0.0 0.0
FNDH
Us PSC’s . 0.1 0.1
FN PSC’s 1.8 0.8 1.0 2.1
Other US Gov’t
Other Institutions(
Manpower Contracts
TOTAL WORKFORCE 2.9 1.1 1.4 2.2




Mission: USAID/Belize

TABLE VIII (o)
1994 ANNUAL BUDGET SUBMISSION
WORKFORCE PLANNING NARRATIVE

In conformance with the corrected guidance, per cable STATE
168257, Table VIII{(o) includes only positions directly
involved in management and implementation of program
activities. The three areas of focus reflect USAID's two
strategic objectives and our largest special target activity,
namely:

1) improved use of natural resources:
2) improved Government of Belize fiscal resources; and
3) rural access bridges.

Our modest program and small staff result in fractional
staffing allocations among areas. The initially high
requirements for the "other" category declines dramatically
with the transition to the focused strategic program. USAID
anticipates no difficulty managing the program with the
projected staffing levels.



Mission: USAID/Beli

Table VIII (o)
1994 Annual Budget Submission

General

e T T———

Strategic Objective

Workforce Category No. 1 No. 2 Other Manage. Total

FY 1993
U. §. Direct Hire 0.8 0.4 1.1 .7 6.0
U. 5. PSC - O. E. .2 1.2
U. §. PSC - Prog. 0.2 0.1 0.3
F. N. PSC - 0. E. . 21.8 22.0
F. N. PSC - Prog. . . . 6.5
Total . . . 26.7 36.0

FY 1994
U. S. Direct Hire 1.0 0.3 0.4 5.3
U. 8. PSC - O. E. . 1.2
U. 8. PSC - Prog. 0.1 0.1 0.2
F. N, PSC - 0. E. . 19.8 20.0
F. N, PSC = Prog. 5.5
Total . . . 24.6 32.2

FY 1995
U. S. Direct Hire 0.8 0.2 0.4 . 5.0
Y. §. PSC - 0. E, . 1.2
U. S. PSC ~ Prog. 0.1 0.1 0.2
F. N. PSC - 0, E. 19.8 20.0
F. N. P&C - Prog. . 5.0
Total . . 3. 24.6 31.4

Strategic Objectives:

No. 1 - Improved use of natural resources.

No. 2 - Improved Government fiscal resources.

Other:
Special Targets:

Phase out of residual activities.

1) rural access bridges,
2) drug awareness education.





