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MEMORANDUM

TO: Joe Stepanick, Director, LAC/DPP
FROM: Marilyn Zak, Acting Directogﬁyzq.
DATE : June 22, 1992

SUB_ECT: FY 1994 Annual Budget Submission

We are particularly pleased to submit USAID Jamaica's Annual Budget
for FY 1994 so soon after the successful review on May 29 of our new
POD and FY 93-94 Action Plan. The review endorsed USAID's three
strategic objectives and project consolidation plan which should
result in a significant reduction in the number of projects, from 34
active projects/programs at the end of FY 91 to 20 at the beginning
of FY 94, focussed strongly within the three strategic objective
areas. Although we will have lost virtually all of our food aid
resources by the end of FY 92 (resources that only recently totalled
more than $40 million), we are pleased that DA and ESF resources are
planied to continue through FY 94 at current levels of $16.5 million
and 15 million respectively.

Qur najor concern continues to be that staff levels will be cut too
quickly and too drastically to allow prudent management of our
rema:.ning resources and programs. We do expect gradually to cut
stafi levels as project management units are reduced. However,

there are other considerations that limit our ability to reduce
staffing commensurate with the reduction in gross units of
management :

o Increasing Agency demands to assure host country agency
accountability have increased management intensity of many
projects; '

 Closer Agency attention to impact measurement has required much
more attention on establishing data requirements and on
measuring and analyzing results;

o Priority development constraints in a relatively sophisticated
country like Jamaica are complex and not easily amenable to
single intervention pro{ects that would be administratively
easy to manage. Multiple intervention projects are needed to
address the problems and these types of projects are staff
intensive to monitor.



- -

° Other donors have long complained of the poor project
implementation performance and large funding pipelines on their
projects in Jamaica. USAID has been able to keep its pipeline
relatively small thanks to the close attention and rapid
follow-up from our staff, but good performance does require a
reasonable staff presence.

e Moving to non-project assistance modes with DA funds is not
really practical at current resource levels given functional
accounts, earmarks, and mortgage needs of ongoing projects;

o Demands for information, inputs and support from various offices
in AID/W are not decreasing and indeed seem to be increasing and
have shorter time allowances;

» The abolition of the U.S. Commercial Counselor position in
Jamaica over the past year has increased the burden on USAID to
support a broad range of trade and investment activities outside
of our current portfolio;

o Jamaica is in the vanguard of the knterprise for the America's
Initiative and USAID plays a major role in supporting important
elements of this program, particularly the envirommental
component;

» USAID works closely with the Embassy on counter narcotics,
disaster preparedness, democracy initiative activities and other
areas of interest to the country team that are often outside of

our strategic objective focus but that are nonetheless important
USG objectives;

» We are experiencing rapid turnover in some of our most senior FSN
positions because of salary discrepancies with the private
sector, and this creates inefficiencies from new staff and
requires us to invest significant time in recruitment,
orientation and training for replacements.

These factors have an important effect on workloads and significantly
constrain our ability to rapidly reduce staff levels. By creative
reorganization and some early terminations we should be -able to reduce
USDH staff from the current level of 18 to 15 by FY 94 and to 14 by FY
95 as called for in the ABS guidance. However, we simply do not see
how we can reduce non-USDH staff proportionately. This would require
a 30 percent cut in non-USDH staff by FY 95 compared to FY 91,

- resulting in a reduction of 20 FSN and USPSC staff. However, an
important basis for allowing the rapid reduction in USDH staff is a
reagonably intact non-USDH staff who can mitigate the disruption
caused by a rapid USDH staff reduction and absorb residual workload.
This basis would not exist if we also rapidly have to cut non-USDH
staff. USAID has proposed an alternative, much more gradual reduction
in non-USDH staff which is shown in the workforce planning tables,

USAID appreciates the difficulty the Bureau has been facing as it
attempts to deal with externally imposed staffing levels. We are
making every effort to comply with USDH cuts we have been given. We
hope that the Bureau also understands the constraints we face, as
outlined above, and will provide relief on non-USDH cuts so that we
may proceed in a prudent and sound way to implement our approved POD

strategy to encourage the broad based sustainable growth so badly
needed in Jamaica.



JRAICA (532)

FY 1994 MNUAL BUDGET SUBMISSION

TABLE I : APPROPRIATION SUMMARY (S000}

ANCCOUNT FY 1991 FY 1992 FY 1991 FY 1993 FY 19 FY 1995

ACTIAL ESTIMATE o4 PLANNED PROPOSED PROPCSED

AR, RR DEV & NUTRITICN 6,636 4,863 5,602 5,602 5,602 5,602

POPULATION PLANNING 3,265 1,200 1,200 1,30 507

HEALTH 1,51 1,082 1,082 1,082 1,083 1,082

AIDE 45 965 965 965 965 %5

EDUCATION AND HUMAN RES. 1,71 2,252 ,5M 2,571 2,51 2,51

PYT. SECTR, ENV & ENFRGY 3,200 31N 4,980 4,900 4,980 4,980

FUNCTTONAL DEVELOPMENT ASSISTANCE TOTAL: 15,843 15,700 16,500 16,500 16,500 15, M1

DEVELOPMENT ASSISTANCE TOTAL: 15,843 15,700 16,500 16,500 16,500 15,77

BOONMIC SUPPCRT FAND 10,001 15,000 15,000 15,000 15,000 15,000

DA & ESF '[OTAL: 5,844 0,700 31,500 31,500 31,500 0,707
PL 480 TTILE 1T 3,169



JRMATCA (£32) FY 1994 ANNUAL BUDGET SUBMISSION PAGE 1
TARE IV : PROJECT BUDGET DATA (U.S. $000)
CRLIG CBLIG —FY 1992 BST.— —FY 1993 PLANED——— —FY 1994 PRCOP.~  FY 199

PROJECT FUND NPA  DATE —IUTAL (OST—  THRU BLIG BEPFEND  CAIG EXPEND YR END CHLIG EXPEND HLIG
MMBER SIC IND INIT/FINAL AUTH PLAN FY 1991 ATIQE TIRES ATIONS TTIURES MEIGAGE ATIONS  ITWRES PacP

532-002% SPECIAL DEVELOPMENT ACTIVITIES
X6 66 C 1,909 100 100 100 100 100 100 100

532-0060 AGRICULTURAL MARKETING
G 81 68 8,847 1.2%1 2.%1
BL 8l 88 13,800 12,848 12,848

PROJECT TOTAL: 2,647 15,109 15,109 0 0 0 0 0 0 0 0
532-0067 LOW-(0ET SHELTER DEVELOPMENT
g6 8291 2,51 2,51 3,53
532-0069 POPULATION & FNMILY PLANNING SERVICES
nG 8291 10,71 9.6T7 9,677 W
5320079 TECHNICAL OONSULTATIONS AND TRAINING
6 7989 11,74 9,500 9,500
®6 98 1570 1570 15,70
PROJECT' TOTAL: 7,460 25,220 B8 0 0 0 0 0 0 0 0
532-0062 ARIQILTURAL FDUCXTION -
R G 8490 3,50 3,560 3,560 0
mL 849 6,50 6,50 6,500 600
PROJECY TOTAL: 10,060 10,060 10,060 o 940 0 0 0 0 0 ]
532-0083 BASIC SKILiB TRAINING
Bl6 89 4,90 4,850 4,850 -
H L 83 9% 8,50 8,500 8,500
PROJECT TOTAL: 13,400 13,3%0 13,350 o 0 0 0 0 0 o 0
5320091 PRIVME DEVELCPMENT BANK
RiL e 3,50 3,500 3,500
G M 1,100 800 a0d
L 8468 17,500 10,000 10,000
PHOJEC TOTAL: 2,100 14,300 14,200 0 0 0 ¢ 0 0 0 0
532-00% BOARD OF REVENLE ASSISTANCE
BiG 88 3,000 1,535 1,5%
NG 589 3,00 1,965 1,965
Bl G 8189 1,100 1,100 1,100
PEOJECT TOTAL: 7,100 4,600 4,600 0 0 0 0 0 0 0 0
532-0097 SMALL FARM PROCUCTION AND MARKETING (OPG

niG 8388 1,060 1,012 1,012

532-0101 HILLSTDE AGRICLTWRE
hig g 91 10,000 10,000 6,124 500 1,000 1,39 1,500 1,580 1,100 1,500 480



AR (532)
TARE IV
BLIG (BLIG

ROJECT FUND NPA DATE —~I0TAL O6T—  THRU
NMEER  SRC DD INTT/FINAL AUTH FLAN FY 199]

FY 1954 ANMUAL BUDGET SUBMISSION

: PROJECT BUDGET DATA (U.S. $000)
—fY 1992 BST.—  ——FY 195] PLANNED——— —FY 199 PROP.-
G EXPEND  (BLIG EXFEND YR BND CBLIG EXreD

FY 19%
aLiG

MIOS ITRES KXIIONS ITIRES MEIGME ATIONS  ITURES 3-8

g B

g

88 &

L <]

1]
wn

320113 HIILSIDE ASSESMENT
NG 88 600 600 513
32-0117 URRAN SECTOR TECHNICAL ASSISTANCE
DG 8 8 90 900 889
J-0120 INNER KINGSTON IMPSOVEMENT
DG 86 % 13,000 13,000 10,500
DL 86 9% 5,000 5,000 5,000
PEOJECT TOEAL: 18,000 18,000 15,50
Ry g1Vl CRCP DIVERSIFICATTON/ TRRIGATTON
ING 8593 11,305 11,906 11,906
WL 8593 8,095 8,06 8,09
PIOJECT TOTAL: 0,000 20,001 20,001
12-0128 MGRICULTURAL RESEARCH
NG B5 9% 7,600 7,600 5,052
0129 W1 MANAGEMENT EDUCATION - -
WG 5719% 4,490 4,450 3,083
2-0L3 EXPORT [EVELCPMENT & INVESTMENT PRCMOTIO
NG 09N 1600 1.600 1,600 )
DG 097 5400 15,400 1,85
PEOJECT TOTAL: 7,000 17,000 3,475
0147 PTIIC
NG 87 89 600 600 600
BG 18 2, 2,500 1.845
PROJBECT TOTAL: 3,300 3,100 2,446
~0148 FROTECTED ARFAS RESOURCE CONSERVATION
WG 992 1,9%0 1,951 1,91
-0i43 TECHNICAL SUPPCRT KR SHEITER & URBAN SE
HE G 5% 1,500
PG 899% 3,000 3,000 1,141
PROJECT TOTAL: 3,000 4,500 114
<151 INNFR KINGSTON DEVELOPMENT 1
D6 b ]
0152 HEALTH SECTCR INITIATIVE
HE G 9% 5,000 5,000 2,240

682

g 8

g88

g

8

<

3

g8

7
1
658 S0 1602 500 450
698 S0 1,602 <0 40
0
200
Q 600 0 0 1]
748 00 1,000 %0 70
1,067 n7 a5
1,97 1,4% 10,088 2,000 1,616
1,97 1,40 10,088 2,000 1,616
655
0 0 655 0 0
51 1,209 20
500 %0 1,084 500
.1 0 2,311 70 a
%4 1,00 1,84 182

g 8

g

o

££8



JAATCA (532) FY 195¢ ANNIAL BUDGET SUBMISSION PE )

TRHLE IV

CBLIG CBLIG
PROJECT FUND NPA  DATE —TO0IAL O6T—  THRU
NIMEER SRC IND INTT/FINAL AUTH PLAN  FY 1991

+ PROJECT BUDGET DATA {(U.S. $S000)

—FY 1992 BST.— ——FY 1991 PLANNED—— —FY 1994 PROP.- FY 1995
CALIG EPEND  (BLIG EFEND Tk END BLIG EXPEND CRLIG
MINS ITRES AMIOS ITIRES - MEIGAGE ATIS  ITIRES 320

532-0153 ATD3/STD PREVENTION & QNIROL
HE G BN 75 855 855
G 6 1897 4,765 8,500 1,645
PEOJECT TOTAL: 5,50 9,155 2,500
532-0154 PRONCTICN AND BPLOVMENT X (BP)
B¢ ‘09l 18,738 18,79 18,79
512-0155 PRDARY EDUCATION ASSISTANCE IT
B G W% 4,000 5,600 1,780
532-015 MICHCENTERPRISE DEVELORMENT
MG W0 % 800 2,400 32
6 098 1,20 2,30 416
PROJECT TUTAL: 2,000 4,600 ™%
532-0157 HXL AID SUPRCRT AND MNTTORDNG
WG 8993 2,50 2,50 800
532-0158 ARRICANE RECINSTRUCTION
WG 8389 15745 15,745 15,745
] 838 8,345 B, 245 8,245
HG B9 89 4,061 4,061 4,061
s6 B8y 1,54 1,54 1,54
me 2R 6% 635 6%
PAOJECT TOTAL: 30,000 X,000 30,000
532-0161 DRUG ABUSE PREVENTION
HE G 8 9 M 246 147
HMG LA o 54 X 54
PROJECT TOTAL: 500 600 01
$32-0162 CARIVBEAN JXSTICE DMPROVEMENT

532-0163 FAMILY PLANING INITIATIVES
WG 9198 7,000 1,000 618
532-0i64 POLICY REFCEM SUPRORT OF PRIV INVESTMENT

B & 91 9¢ 5,000 42,000 5,000

532-0165 AGRICIRTURAL EXPCRT SERVICES
NG 839 10,000 10,000 3,785

965 67 965 820 4,925 965 1,000 965
%5 6% 965 820 4,925 %5 1,000 965
902 650 1,400 1,850 1,518 1,400 2,000 118
480 500 100 1,100 400 00
120 5 650 1,289 300 32
600 0 15 750 2,389 00 0 983
400 622 179 1,300
0 0 0 0 0 0 0 0
S8 % L us
S8 65 100 19
0 116 9 M 100 0 138 0
105
0 105 0 0 0 0 0 0
3,15 X 1,250 500 1,157 1,30 1,000 b

15,000 15,000 15,000 15,000 7,000

1,083 1,000 1,000 1,200 4,132 1,632 1,500 1,660



JRAIC (512) FY 1994 ANNUAL DXDGET SUBRMISSION PAGE A
TARE IV : PROJECT BUDGEY IRTX (U.S. $000)
CRLIG OBLIG —FY 1992 BST.— ——FY 1993 PLANNED—— —FY 1994 PRCP.-  PY 1995
PROJECT FIND NPA  DATE  —IOTAL (OST—  THRU CBLIG EPEBD  CHLIG EPAND TR END  OBLIG BPRND GRLIG
NMEFR SRC DI INIT/FINAL AUTH PIAN FY 1991 ATIOR T ATIGNS ITRPS MERIGAE ATIONS  TTORES PROP
5320166 FOLICY REFORM SR TRADE & DWVESTMENT
ESG PA ¥ % 30,000 15,000 15,000 15,000
932-0168 NETH COAST DEVELOPMENT SUPFCRT
G 91 9% 2,000 2,000 1,532 200 S00 &8 900 600
D6 91 9% 3,000 3,000 1,738 00 500 00 €00 862 S00 0 62
PROJECT TOTAL 5,000 5,000 i, m 600 1,000 %8 1,800 862 500 1,000 x2
532-0169 aQase 11
me %W 270 2,70 1,100 196 %7 1,454 1,454
HG 09 2,000 4,00 1,693 950 900 1,082 1,357 46 1,10 211
PROJECT TOTAL: 470 6,70 2,79 950 a0 196 1,49 1,61 446 1,100 2,%5
S32-01 LOCAL PARTICIPATION IN DEVELCFMENT
WG 92 9%
B G N M
DG 92 9
PROJECT TOTAL: 0 0 0 0 0 0 0 0 0 0 0
532-0173 DEMO :
WG ny 5,000 1,000 a0 1,592 600 2,408 1,920 1,000 488
HE G 29N 1,500 1,500 0 100 50
G 29 1,500 1,500 411 300 6%
o6 92 9 3,700 _ 200 100 0 50 2,250 1% 200 M
PROJRCT TOTAL: 0 10,%0 0 1,300 %0 1,842 850 7,658 2.681 1,600 LTe
532-0175 SUSTAINABLE JUSTICE RENCRM
o6 92 % 3,000 493 800 500 1,77 2830 00 G
532-0185 BERGENCY REABILITATIIN
MG |cC 5,000
532-0200 NARDOTICS AMARENESS EDNX.& OOUNSELLING
HEG PA 9390 1,500 200 200 1,100 X0 150 m
BG PA 9398 1,500 54 k] 1,46 %4 00 798
PROJECT TOTAL: 0 3,000 0 0 0 454 0 2,546 564 550 1,1%
532-9103 PROGRAM DEVELCRMENT AND SUPPCRT
WG 86 C 918 200 0 1 10 1% 10 200
532-9104 PROGRAM DEVELOPMENT AND SUPPCRT
2 K 8 ¢ 155 50 n 50 50 50 50
532-9105 PROGRAM DEVELCPMENT AND SUPECRT
G 86 C 895 100 100 50 %0 50 50 50



JAMAICA (532) FY 1954 ANNUAL BUDGET SUBMISSION PAGE 5
TAHE IV : PROJECT BUDGET DATA (U.S. $S000}
CBLIG CBLIG —FY 1992 BST.—  ——¥¥ 199) PLANNED—— —FY 1994 PROP.- FY 1995

PROJECT FUND \PA  DATE —JOTAL COST—  TH CBLIG EXPEND  CHLIG EPEND YR END BLIG BEXPEND HLIG
NMBER SRC IND INTT/FINAL AUTH PLAN _FY 1991 ATIOE TRRES ATIONS TTURES MRTGNGE ATIONS — ITURES PROP

¢

532-9106 PHOGRAM DEVELCPMENT AND SUPFCRT
26 8 C 1,119 165 165 100 10 100 100 100
9363057 CENTRAL CONTRACEPTIVE PROCREMENT
WG 91 C 1,019
REPCRT TOTAL: 294,697 IM,645 240,670 30,700 29,623 3,500 2,649 57,85 31,500 X7 X0
APPRCPRTATION SUMMARY
N 4,863 6,739 5,602 5,406 13,001 5,602 4,80 5,602
M 3,365 492 1,200 1,757 1,%0 1,050 50
HE 1,082 558 1,083 1,168 5,663 1,082 1,169 1,082
-] 9 0 0 0 0 0 ¢ 0
G 965 6% 965 80 4,95 965 1,000 965
H 2,352 2,608 3,57 3,4 6,57% 3,51 4,084 .5M
D 1,113 3,45 4,980 4,910 = 18,953 4,980 3,566 4,980
2] 15,000 15105 15,000 15,000 7,000 15,000 15,000 15,000
REFCRT TOTAL: ¥,700 29,623 31,50 12,649 57,85 3,500 0,739 0,7



JNMAICA (532} FY 1954 ANNUAL BLDGET SUBMISSION

AC/S1 AGGREGATE ANALYIS
ATIVITY
{U.3. Dollars Thousands)

L'

FY 1992 ESTIMATE  FY 1993 PLANNED Y 199 PROFOSED  FY 1995 PRCPOSED

BCT OF FCT OF BCT oF T oF
ACTIVITY NONT TUBL NMONT TOIL ROOT TOML AMONT  TOIAL
PROGRAM PROCEAM "PROGRAM PO
FINT VOCATIONAL EDUCATICN AND TECHNICAL TRAINING . . 18 0.8% 9 0.2% 112 04N 591 19%
NODED ACTIVITIES 0 0.0%

PROGRAM TOTAL 0,7 100.0% 3,50 10.0% 31,500 100.0% 0,07 100.0%



FY 1994 ANNUAL BUDGET SURMISSICN

JAMRIC (532)

AC/SI AGGREGATE ANALYIS

(U.S. Dollars Thousands)

FY 1994 PROFCEED”  FY 1995 PROROSED

FY 1997 ESTIATE  FY 1993 PLANNED

PCT OF T OF PCT OF
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FY 1994 ANAL BUDGET SUBMISSION

JRAICK (532)

AC/S1 MISEGATE ANALYIS

SPECIAL INTEREST CODES
{U.8. Dollars Thousands)

L

FY 1993 ESTDRTE  FY 1993 PLANNED FY 1994 PROFCEED  FY 1995 PROPOSED
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JRAIC (532)

FY 1994 ANNMUAL BUDGET SURMISSION

AC/ST SUMMARY REPCRT -
{U.8. Dollars Thousands)

PAGE 1

"% FY92 % FY93 % FY94/95 FY1992 FY1993 FY 1994 FY 199
ESTDMATE  PLANNED RBQUEST  PROPOSED
PROJECT NOMEER: 532-0029 TTTLE: SPECTAL DEVELOPMENT ACTIVITIES
EDEC BASIC EDUCATICN FCR CHILIREN *
ST CODE: DEC 0% 0% 0% y ) y 3 %
SI (CDE: PVL 100% 100% 100% 50 50 50 50
SI OE: MR 0% 0% 0% % o) % %
TOTAL AC QCIE: 0% 508 50N 50 50 50 50
PERD BUSINESS DEVELOPMENT PRCMOTION
ST QODE: PVL 100% 100% 100% 50 5 50 50
ST CODE: BIR 0% 50N 0% P % 7 P
TOTAL AC OCLE: 0% 0% 50N 50 50 50 50
PROJECT TOTAL J00%  100% 100N 100 100 100 100
PROJECT NUMBER: 532-0101 TITLE: HILSTIE AGRICLTWRE
AP CHCP PRODUCTICN
ST (CDE: DEC 0% 0% 0% 180 m 0 %
SI ODE: IAS 0% 0% SON% 180 m 220 %
ST CODE: PHL 0% 60N 60% 206 135 %4 115
ST O0DE: PRT O% O% 4% 144 m 1% %
ST (OCLE: PST 108 108 10% % 55 M 19
. SI CUDE: MR 0% 100% 100% %0 558 440 192
TOTAL AC O O% H% 0% 20 558 “w0 192
AGRY SFSOLRCE MQMT FOB AGRIC. PRCDUCTION & PRCDUCTIVITY
31 CCE: PHL 100% 1008 100% %0 558 40 192
SI OXE: MR 0% 1008 100% %0 558 M0 192
TOTAL AC CUDE: 0% 0% 4N %0 558 40 192
EVIR RORESTRY
SI COPE: PHL 0% 508 508 &5 69 55 n
81 QODE: PVL 08 0% SON% 5 9 55 2
SI COE: RIR 0% 0% 80N n 111 88 kT
TOVAL AC OODE: 0% 108  10% % 139 110 48

EVIC  SOIL OINSERVATION

1Y



JRAIA (532) PAGE 2
FY 1994 ANNUAL BUDGET SUBMISSION

MNC/SI KMARY REPORT
(U.S. Dollars Thousands)

FY1993 FY1993 FY194 Y195
ESTIMRTE PLANNED  REQUEST PROFOSED

% FY92 N FY9) % FYH/9%

SI ODE: NPeM 50 % 0% SO 5 & 55 U
SI (ODE: RIR 100% 100% 100% %0 139 110 48
*

TOTAL AC ODE: 10% 10% 10% 90 139 110 48
PROJECT TOTAL 1008 1008 100N 900 1,3% 1,100 480
PROJECT MUMBER: 532-0120 TITIE: INNER KINGETON IMPROVEMENT

PERD BUSINESS DEVELORMENT PROMOTION

SI OXE: CIT 100% 100% 100% 0 139 100 100
SI OXE: NAR 10% 10% 10% 4 13 10 10
81 ODE: PRT 100% 100% 100% 20 19 100 100
SI OXE: WU 0% % X% 8 n ¥ x
TOTAL AC OXE: 0% 0% 0N 9 139 - 100 100
PETT TRADE AND INVESTMENT PROMOTTON
SI ODE: CIT 100 100% 100% 160 558 400 A0
SI OXDE: PRT 0N 0% 0% 128 45 30 30
SI QE: VU 0% 0N 0N n Hi 80 0

TOTAL AC (ODE: 8% 0% 80N 160 400 400
PROJECT TOTAL 100%_ 1008 100N 200 698 500 500
PROJECT MMBER: 532-0128 TITLE: MGRTCULTURAL RESEARCH

AP ROP PIDUCTION

81 (XE: IR 0% 5% 5% 120 1z 57 3
SI ODE: PHL N R NS 168 157 ” 1%
31 OXE: PRY s 0N X% (7 67 u -]
SI OCDE: RAG 100 100% 100% 0 N 114 186
81 OXE: BR 100% 100% 100% 40 24 114 186
TUTAL AC (XDE: s 0N X% 0 4 114 186
AGP LIVESTOCK PRODUCTION
81 QXE: PHL 0N LR LA 168 157 Lt 130
SI QDE: PRT X% 0% X% 73 67 M %
SI (OCDE: RAG 100% 100% 100% Y Y 14 186
SI ODE: MR 100 100% 100% 0 n 114 186
TOTAL AC OODE: X% XN 0% 0 o 114 186

AGMM PEST MANAGEMENT



JRAIGA (532) - PAGE 3
FY 1994 ANAL BUDGET SUBMISSION

AC/ST SUMMARY RFPCRT
(U.8. bollars Thousands)

% FY92 % FY93 % FY94/95 FY1992 FY 1993 FY 1994  FY 19%
ESTIMATE  PLANNED  REQUEST  PROFOSED
SI ODE: PBL 0% 0N NN 56 52 % 4
SI QCDE: PRT V% 0% VN 24 22 1 18
S1 CCDE: PST 100% 100% 100N 80 74 8 62
SI (ODE: RAG 100% 100% 100N 80 74 38 62
TODL AC CODE: 10% 10% 10% 80 74 38 62
AGRM RESOURCE MM ROR AGRIC. PRODUCTION & PRODUCTIVITY
SI OUDE: PHL 0% MVs 0N 56 52 % 4
81 ODE: PRT V% WS VN 24 ye] 1 18
SI OODE: RAG 108 108 10N 8 7 3 6
SI OXE: RR 100% 100% 100% 80 74 a8 62
TOTAL AC OODE: 10% 108 10N 80 " 38 62
AT)  AGRICLTURAL TRAINING AND EXTENSION
ST QDE: RAG 100% 100% 100N 160 149 % 124
SI QDE: TFE 0% 0N 0N 64 59 0 5
SI QOE: TIC 5% BN 5% 20 37 19 ki
s1 OO0 TPV V% WV W% 48 44 2 37
SI ODE: TH 5% X% BN 40 a7 19 31
S1 QODE; TUS 5% 50% 50% 80 " 38 62
SI OCDE: WDI 0% ON 60% 9% 8 s 4
TOTAL AC (CDE: % 208 0% 160 149 % 124
PROJECT TOTAL 100%  100%  100% a0 - 748 380 620
PROJECT NIMBER: 532-0129 TITLE: NI MANAGRMENT FIUCATION
EDEI HMAN RES DVIPMI KR EDUCATIONAL INSTTTUTIONS
SI OXE: D8 BN BN TSN 225 800
SI OXE: PSD 0N 8% 8% 240 853
ST (XDE: UW 100% 100% 100% 300 1,067
TOIAL AC OCTE: 100% 100% 100% 200 1,067
PROJECT TOTAL 1008  100% 100 % 300 1,067 0 0

PROJECT NUMBER: 532-0135 TITLE: EXPCRT DEVELCPMENT & INVESTMENT PROMOTIO

PED BUSINESS DEVELOPMENT PRCMIOTION
SI CDE: INS 0% 0N Q0N 414 547
SI ODE: PRL 0% X5 0N 310 110

B8
88



JNAIQA (532)

FY 195¢ NWNUAL BUDGET SUBMISSION

AC/ST SUMMARY REPCRT

{U.S. Dollars Thousands)

PAGE 4

NFYO2 N FY93 N FY94/95 FY 1992 PY 1993  PY 19%4 Y 1955
ESTMTE  PLANNED  REQUEST  PRCPOSED
ST (LDE: PSD 100% 100% 100% 1,06 1,39 1,400 1,400
SI QDE: TIC 0% 0% 0% 518 684 700 00
SIQDE: WI .. 0% 0% 2% 110 410 420 420
TOTAL AC CODE: 0% W% 0N 1,0  1,% 1,400 1,400
PERM FINANCIAL MARKETS
ST OME: DS 0% 1% DN 8 5 52 52
§1 CCDE: P 100% 100% 100% 192 54 %0 %0
SI CO0E: PVL 0% 808 80N 153 203 208 208
ST COTE: TIC 0% SO% 50N % 127 1% 130
TOTAL AC OO By 13% 1 192 4 20
PETT TRADE AND IWESTMENT PROMOTICN
ST OXE: DS V% VN 0N ™ % 102 102
ST COE: P 1008 100% 100N =1 12 0 o
ST OXTE: PSD 0% 60% 60% 150 19 04 04
ST (XDE: TIC 0% 0% 0% 15 166 170 17%
TOTAL AC CCDE 7% 11N 178 1 132 30 0
 PROJECT TODAL 100% 100% 100N 1,40 1,97 2,000 3,000
PROJECT NIMBER: 532-0149 TITLE: TEONICAL SUPPORT KR SHFIIER & (RBAN SE
EWER FATER PEIRCES MANAGEMENT -
ST (TE: PEL 100% 100% 1200% 5 150 140 1%
ST CXDE: PSD 0% 0% D% 1 0 % 7
ST O0E: RR By BN BN a 12 105 102
ST O0DE: SPR 0% S0% S0% 71 ™ 2 68
TOTAL AC OOLE: 0% 0% DN 55 150 190 1%
PSf; PUBLIC SECTOR ADMINISTRATION AND MANAGRMENT
SI OE: CTT 0% 60% 60N 132 %0 3% 8
ST CIDE: DEC V% DN DN “ 120 112 109
ST O0E: DS 100% 100% 100 % 20 600 560 547
ST OCDE: PHL 100% 100% 100% 0 600 560 547
S OXE: PSD VN 0% DN M 120 ° 02 109
ST OCDE: SFI V% DN DN u“ 120 12 109
ST QOTE: SR 0% 0% 0% 110 0 280 m
ST QODE: TIC V% D% DN “ 120 12 109
TOTAL AC CODE 0% 0N 0% 20 600 560 547
PROJECT TOTAL 0% 100% 100N s 71 20 684




JNAICQ (532) PNGE 5
FY 1994 ANNIAL BUDGET SUBMISSION

AC/ST SIMMARY REPCRT
(U.8. Dollars Thousands)

% F192 % FY93 % FY$4/95 FY 1992 FY 1993 FY 199  FY I9%
ESTDMATE PLANNED RBREST PROPOSED

PROJECT NMMBER: 532-0152 TITLE: HEALTH SECTCR INITIATIVE

HESD HEALTH SYSTEMS DEVELOPMENT

81 QE: CIT 108 108 10N 68 % 3 2
SI OXE: DEC 9% 9% 9% 6l P} R %
ST (ODE: INS Vs 0% NN 204 9 114 120
ST ODE: PHL 5% 85% 5% 579 24 3% 340
SI OOTE: PSD 5% 15% I5% 102 39 57 0
ST OXE: PVL s NS 7N 184 7 103 108
ST OXE: SFI 0% 0% 0% 41 132 191 200
ST CODE: SPR 10% 108 0% 8 2 38 0
TODL AC OXE: 1008 1008 100N 682 24 382 400
PROJEC? TOTAL 100%  100%  100% 682 264 382 400
PROJECT MUMBER: 532-0153 TTTLE: AIDS/STD PREVENTION & CONTRCL
HEHA HIV/AIDS :
8T OXE: PHL V% % 0% 675 675 675 675
SI (ILE: PVL VY W% W% 289 289 29 289
ST CODE: AR 0% 10N 10N % % % %
SI C0E: WDI 2% 2% 1% 19 19 19 - 19
TUTAL AC QUE: 008 100% 100% %5 965 965 965
PROJECT TOTAL 06 1008 100N 965 %5 %5 965
PROJECT NOMBER: 532-0155 TITLE: PRDMARY EDCATION ASSISTANCE 11 '
EDEC  BASIC EDUCATION KR CHILEREN
81 OXE: IEC 0% 0% 0N 51 700 200 %
SI CUDE: HBC 10% 10% 10N 0 140 140 n
SI OUE: PR, 9% 9% 9NN 81l 1,260 1,260 106
I OXE: R9E B% BN BN pe 350 350 o
8T OXE: MR 0% 0% 50N 61 700 200 5%
81 (IB: TIC 5% BN BN 5 350 350 »
ST OXIE: T8 3N 3N 3% bl 42 Q 3
81 OE: WOI 0% 0% W% sl 700 0 9
TOML AC OLE: 00%  100%  100% 902 1,400 1,400 118
PROJECT TOTAL 1008  100%  100% 902 1,400 1,400

Pt
[
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JRAIA (532) PAGE 6
FY 1954 ANNUAL BUDGET SUBMISSICN

AC/SI SUMMARY REFORT
{U.S. Dollars Thousands)

% FY92 % FY93 % FY54/9% FY1992 FY IS8 PFY19M FY 1995
ESTIMATE  PLANNED  REQUEST  PROPOBED
PROJECT NUMBER: 532-0156 TITLIE: MICROENTERPRISE DEVELOPMENT

PEHD BUSINESS DEVELOPMENT PROMOTICN

SI TE: PSD 1008 100% 100% 300 437 350 51
SI OXE: PVL 100% 100% 100N 300 437 350 91
SI ODE: W 0N Vs 0N 90 &)1 105 147
TOTAL AC (TDE: 0 % 0%  50% 300 o 81
PEPM FINANCIAL MARKETS
S1 QDE: PSD 1008 100% 100% 300 47 %0 91
SI QDe: PVL V% 0% 90N 70 k1] 315 44
TOTAL AC CDE: 50% 508 S0N% 300 437 50 91
PROJECT TOTAL 1008 100% 100N 600 85 00 982
PROJBCT NMBER: 5320157 TITLE: FOOD AID SUPRCRT AND MONITORING
AGPP AGRICILTURAL FOLICIFS & PLANNING
SI QIE: NEC LN W 80
SI OXE: PHL 1008 100N 400
SI OXE: SR 0% DN 80 -
SI QXDE: TIC 2 2 8
TOTAL AC ODE: 1008 100% - 400 -
PEOJECT TOTAL 10% 1006 . 400 0 0 0
PROJECT NMBER: 532-0161 TITLE: IRIG ABSE PREVENTION
FDPE GENERAL PUBLIC EDUCATION AND EXTENSION
SI OXB: NAR 100% 100% 99
SI OXE: PHL 0NN 0N »
ST OIE: PVL 0% 60N 59
SI QXE: TIC Vs 0% 19
TOTAL AC (TDE 100% 100N 9
PROJECT TOTAL J00%  200% 0 9 0 0




JAMAICA (532) PAGE 7
FY 1994 ANNUAL BUDGET SUBMISSION

AC/ST SUMMARY REFCRT
{U.S. Dollars Thousands)

% FY92 % FY93 & FY94/95 FY 1992 FY 1993 FY 199 F 1995
ESTDMATE PLANED REQUEST  PROFOSED
PROJECT NUMBER: 532-0163 TITLE: FAMILY PLANNING INTTIATIVES

PNCY  FAMILY PLANNING (ENTRACEPTIVES

ST CODE: PHL 0% 0% 0N 464 17 1% v
ST CODE: PVL V% 0% 0N 198 ) Y )
TOTAL AC CCBE: 0% 0% 0% 663 250 250 101
PNED FAMILY PLANNING PROGRAM DEVELOPMENT
SI OODE: PEL NN 0% VN 6% %2 262 106
ST OODE: PVL V% 0% 2% 198 ) ) )
ST ODE: RR 5% 5% 5% 4 18 18 7
TOIAL AC (XDE: V% V% 0N 994 kY 5 152
PAED FAMILY PLANNING SERVICE DELIVERY
SI (ODE: PRL V% 0% 0N 1,160 4 437 17
SI CODE: PVL 0% 0% 2% 131 125 125 50
TOTAL AC CODE: 0% 508  50% 1,651 65 625 53
PROJBLT TOTAL 10% 100%  100% 3,315 1,250 1,250 507

PROJBT MMBER: 532-0164 TTTLE: PCLICY RERCRM SUPPCRT OF PRIV INVESTMENT
PRIS POLICY REFCEM, NONSECIORAL N.E.C

ST axe: =R 0% 100% 100% 15,000 15,000

SI CODE: PRL 00% 100% 100% 15,000 15,000

31 CO0E: PSD 50% SO% 0% 7,500 7,500

TOIAL AC CODE: 100% 100% 100% 15,000 15,000
PROJECT TOTAL JON  100%  100% 15,000 15,000 0 0

PROJECT NUMBER: 532-0165 TITIE: MRICLTURAL EXPORT SERVICES

AGPP AGRICULTURAL PCLICTES & PLANNING

8I CDE: AV 0N 0N 0%
81 ODE: PEL 100% 100% 100% 324 300 489 498
TCTAL AC QODE: s X% X% 4 X0 489 498

PEYT TRADE AND INVESTMENT PROMOTION



JAMAIGA (532) PANGE 8
FY 1994 RNUAL BUDGET SUBMISSION

AC/SI SUMRRY REPART
{U.S. Dollars Thousands)

% FY92 % FY93 % FY94/9% FY 1992 FY 1993 FY 1994 FY 1995
ETIMTE PLANNED RBUEST PROPOSED

SI QDE: BV 0N 0% 0%
SI OME: INS 108  10%  10% T 114 16
SI CODE: PHL 0% V% 0N 530 489 e 813
SI (CDE: PRT V% V% 0N yeq) 210 M2 8
SI QDE: PSD 0% SO%  S0% 179 150 5N 581
TOTAL AC ODE: V% V% NN 58 700 1,142 1,163
PROVECT TOTAL 100%  100%  100% 1,083 1,000 1,632 1,660
PROJECT MUMBER: 532-0166 TITLE: POLICY REFORM KR TRADE & INVESTMENT
PRS PCLICY REFCRM, NONSECTCRAL N.E.C
ST ODE: BPR 50 % 7,500 7,500
ST CODE: PHL 100 % 15,000 15,000
81 0XIE: P 50 % 1,500 7,500
TOTAL AC OORE: 100 & ' 15,000 15,000
PROJECT TOTAL 100 % 0 0 15000 15,000
PROJECT MMBER: 532-0168 TITLE: NORTH CDAST DEVELCPMENT SUPPCRT
EWP ENVIRONENTAL MMI, PLANNING AND POLICY
SI OOE: CLZ 1008 100% 100% 120 53 100 7}
TOTAL AC CTDE: % By DN 120 53 100 n
EWR WATER RESOURCES MANAGEMENT ’
8T ODB: QON 10% 100% 100% 0 13 5 18
81 OODE: TWN 00% 100% 100% 0 1 % 18
TOTAL AC OCDE: 5% 5% 5% 2 13 5 18
HEH WATER QUALITY HEALM ‘
31 OIE: D8 0% 0% 1% 48 2 20 2
ST OODE: PHL 0% 0% 80N 192 5 160 115
TOTAL AC (XDE: 0% 0% 420% 20 107 200 14
INR MAIN ROADS
SI (YIE: CIT % % T5% 90 0 ™ 54
ST ODB: PBL 100% 100% 100% 120 53 100 n
TOTAL AC CODE: 0% 2% 0% 120 53 100 7



JRAICA (532) PAE 9
FY 1994 ANNUAL BUDGET SUBMISSION

AC/SI SUMMARY RFPCRT
{U.S. Dollars Thousands)

S Y92 N FY93 % FY94/95 FY 1992 FY 1993 FY 199 FY 1995

ESTIMATE  PLANNED  RHQUEST  PROPOSED

INDC CONSTRUCTION (EXCLUDING (ONSTR. ACTIVITIES E.C.)

81 OXE: PH, 100% 100% 100 % 60 .3 50 %
TOT2L AC OCDE: 0% 108 10% 0 % 50 %
PR PUBLIC SECTCR ADMINISTRATICN AND MANAGEMENT

SI CODE: CIT 1008 100% 100% 0 13 = 18
SI OXE: OF 0% 0% SO% 15 6 12 9
ST O1E: (P8 0% SO8 50N 15 6 12 9
TOTAL AC OOTE: 5% 5% 5% 0 13 5 18

PROJECT TOTAL 100% 100% 100% 600 28 500 %2

PROJECT MMBER: 532-0169 TTILE: CLASP II
FOEI HMAN RES DVLPMI FCR EDUCATIONAL INSTTTUTIONS

31 CIDE: HEC 0% 608 60N 142 2 73 354

SI OXE: IN 0% HON 0% % 19 4 2%

8T ape: I 0% 0% SON 18 T 55 29

TOTAL AC (TIDE X% BN BN 7 49 m 591
EDID HMAN RESOURCE DEVELCPMENT KR INDIVIDUALS

SI OXE: HEC 5% 15% 15% n 14 n m

SI OUE: P, 0% W%  50% 07 9 - 01

SI OXE: MR 0% 0% 508 - o) 4 m 591

SI CCOE: TFE 0% 0O% 2N 190 39 89 m

8T OXE: TU8 008 1008 100% 45 % m 1,182

BT CODE: UNW 0% 0% W% 142 29 6 4

ST OCDE: WY 0% 0% ON 190 9 89 m

TOTAL AC CODE: 0% S8  S0N 475 % m 1,182
EVT VOCATIONAL EDUCATION AND TECHNICAL TRAINING

31 O08: 12 108 10% 108 0 4 i %

4T OO0B: B 08 0% 0% £ 9 7ol 18

31 OOE: EVP 0% 0% 10% B 4 11 59

ST OTE: PD 0% 4% 408 % 19 " %6

41 ODE: VX D% BN DN £ 9 1 118

¢ QIE: T8 100% 100% 100% 57 49 1m 591

&1 QDE: WOI O8N 0% 0N % 19 44 2%

TOTAL AC OODE B% B% BN 07 49 111 59)

PROJECT TOTAL 100%  100% 100 % 950 19 M6 2,%5

o



JRAICA (532} PAGE 10
FY 1994 ANNUAL BUDGET SUBMISSION

AC/SI SUMMARY REPCRT
(U.S. Dollars Thousands)

s FY92 % FY93 % FY94/95 PY1992 FY 1993 FY 1994  FY 19%
ESTDRTE PIANNED  REUEST  PROPOSED

PROJECT NUMBER: 532-0173 TIME: DEMO

E -9
EVP ENVIRONMENTAL MGMT, PLANNING AND POLICY =~
SI (OCDF: AV 8 B TBY 900 1,381 2,010 1,34
SI OEE: CIT "% 5% TN 900 1,381 2,010 1,34
SI OXE: A2 0% 0% 50 % 600 921 1,340 889
SI OQDE: FVP 0% 0% 0% 240 kT 53 5
SI ODE: INS 100% 1008 1006 1,200 1,842 2,681 1,79
SI ODE: PRL 5% BN 5% 300 260 670 44
SI ODE: PVL "% Y T°% 900 1,381 2,010 1,34
‘ST OXE: REF 10% 10% 0% 120 184 %8 17
SI ODE: MR 5% B% BN 300 20 670 44
81 QDE: ™™V 0% 0% 60 % TR0 1,105 1,608 1,067
SI (XDE: DI 5% 15% 15% 180 % 202 266
S] QXE: WIL 0% 2% 2% 240 68 536 355
TOTAL AC OXE: 100 100% 100% 1,200 1,842 2,681 1,79
PROJECT TOTAL 100 100%  100% 1,200 1,842 2,681 1. ™9
PROJECT NMBER: 532-0175 TTILE: SUSTATNARLE JUSTICE RERRM
DILJ LBRL AND JUDICIAL DEVELCPMENT
81 OXE: 0% 0% 5 % 216 400 415 152
SI QPE: DS 100% 100% 100N 49 800 830 05
81 QXE: PRL 80 % 80N 80 % 36 640 664 564
SI OO0E: TFE V% 0% 1N 86 160 166 14
81 OXE: TIC 0% 80% 80N M6 640 664 564
Sl QDE: T8 08 D% 0% 86 160 166 141
81 O0E: WOI 208 1N 0% 86 160 166 14
TOTAL AC ODE: 1008 100% 100% 43 800 830 05
PROJECT TOTAL 100 100% 100% 433 800 830 05

PROJBCT NIMEER: 532-0200 TITLE: NARCOTICS AWARENESS EDUC.& ODUNSELLING

EDID HMAN RESOURCE DEVEIOPMENT KR INDIVIDUALS

51 OXE: 100 100% 63 451 904
SI QE: PHL 80 % 80N 290 60 L
8I OXE: PRT 0% 0% T 90 180
SI ODE: RSS 10% 10% % L N0
81 QE: TIC 10% 10% % 45 0



JAMAICA (532)

FY 1954 ANMUAL BUDGET SUBMISSION

AC/SI SUMARY REFCRT
(U.S. Dollars Thousands)

% Y92 % FY93 % FY94/95

FY 1992  FY 1993
ESTIMATE  PLANNED

FY 1934  FY 19%
REQUEST  PROPOSED

PAGE 11

ST (CDE: WDI 1008 100% 363 451 904
TOTUL AC (TDE: i} s 0% 363 451 904
HEMi WOMEN'S HEALTH
SI OE: NAR 1008 100% %0 112 2%
SI (0DE: PHL 0N 0% iz 0 180
SI ODE: WL 0% 0% 45 5 113
SI (TDE: PVU 0% 0% 45 56 113
SI (DE: WDI 0% 0% 45 5 113
TOTAL AC OIDE: 0N 0N 90 112 2%
PROJECT TOTAL WS  100% 0 54 564 1,i%
PROJECT MMBER: 532-9103 TITLE: PROGRAM DEVELCORMENT AND SUPPCRT
P¥S PROGRAM DEVELOPMENT AND SUPRCRT
SI OXE: AGF 0% s 166 2 17 17 ¥ 4
SI OXE: AFP 100% 100% 100% 200 170 10 00
S1 OXE: BV XN 0N 0% 40 k] M 20
SI QXE: QZ 5% PR 5% 50 Q 12 50
SI OXE: Ev 0% 0% y iR LY x| M 0
SI CDE: IAS 100% 100% 100% 200 10 170 200
SI ODE: NeM 0% 0% 10% 0 17 17 0
81 ODE: PST 15% 15% 15% X S Y] X
SI QE: WIL 0% 1os 10N 0 17 17 0
TOML AC OCDE: 100% 100% 100% 200 10 10 200
PROJBTT TOTAL 100% 100% J00O% 200 10 10 00
PROJECT NUMEER: 532-9104 TITLE: PROGRAM DEVELORMENT AND SUPPCRT
FCAS PROGRAM DEVELOPMENT AND SUPRCRT
81 OXE: FRY 10% 10% 0% 5 5 S
SI OXE: ML 0% 0N 0% Y y 4 0
SI 0XE: KR 10% 10% 10% 5 5 5
SI QDE: SFY 0% 0% 0% 0 0 Y Y
SI OQXIE: WI 0% 0% HR ]
TUTAL AC QXDE: 1008 100% 100% 50 50 50
PROJICT TOMAL 100 100%  100% 50 0 50 0

24



JARICA (532) PAGE 12
FY 1994 ANNUAL BUDGET SUBMISSION

AC/SI SUMMARY REPCRT
{U.S. Dollars Thousands)

% FY92 % FYS3 % FY94/95 FY 1952 FY 1993 FY 1994 FY 19%
ESTIMATE  PLANNED REQUEST  PROPCSED
PROJECT MMBER: 532-9105 TITLE: PROGRAM DEVELCPMENT AND SUPFCRT

FDAS PROGRAM DEVELOPMENT AND SUPFORT

SI OODE: PRT 80N % 0% a0 40 40 LY
SI OE: REE 80 % 80N 80 % 80 40 0 10
SI ODE: KR ™% BN BN () n 3 kY
TOTAL AC CCLE: 100% 100% 100% ' 100 50 0 50
PROJECT TOTAL 100% 100% 100% 100 50 0 50
PROJECT MMBER: 532-9106 TITLE: PROGRAM DEVELOPMENT AND SUPPCRT
PDAS PROGRAM DEVELOPMENT AND SUPPORT
81 OXE: B 0% 08 0% 13 0 y U x
SI O0E: T 0N 0% 0% 132 % a0 80
SI OXE: PD 0% 50 % 50 % a2 0 50 50
SI ODE: TIP 50 % s 50 % 82 50 50 50
TOTAL AC (TEE: 1000% 100% 100N 165 100 100 100
PROJECT TOTAL 100% 100% 100% 165 100 100 100

REPCRT TOTAL 30,700 31,500 31,500 0,07



JRAICA (532)
FY 1954 ANNUAL BUDGET SUBMISSION

MNGREGATION OF AC/SI (XDES KR SPECIAL, ISSUFS
{U.S5. Dollars Thousands)

FY 1992 FY 1993 FY 1994  FY 1995
ESTIMTE PLANNED  RBQUEST PROPOSED

(1) Child Survival Punding

{2) Other Health 2 461 694 TN
(3) Envirooment 1,967 2,659 3,45 2,52
(4) Energy - - - -
(5) Porestry V{5) a9 450 29

Refer to ABS Guidance Amex C for aggregation basis

The above summaries are agggregations of ACs and SIs. Other aggregations
omsist of AMs anly and can be derived from AC section of the
Apregate Analysis Report

PAGE 13



JARAIQA (332)

FY 1954 ANMAL BUDGET SURMISSION

CONGRESSIONAL INTEREST ATTRIBUTION

(U.S Dollars Thousands)

PROJECT  PROJECT TTTLE/ARFA FY 1992 FY 1993 FY 1994  FY 19%
NMBER ESTMATE  PLANNED  REWUEST  PROPOSED
532-002)  SPECTAL DEVELOPMENT ACTIVITIES .

BASIC FDUCATION 50 50 50 50
§32-0101  HIILSIDE ACRICULTURE

ENVIRONMENT 26 135 4 115
$32-0120  INNER KINGSTON DMPROVEMENT
5320158  AGRIOLTURAL RESFARCH

ENVIRCNMENT 80 ) 8 62
5320119  UNT MANAGEMENT EDUCATICN
532-0135  EXPCRT DEVELOPMENT & INVESTMENT PROMOTIO
532-0140  TRCHNICAL SUPPCRT ROR SHELTFR & URBAN SE

BVIRONENT 55 150 140 137
$32-0152  HFALTH SECTCR INITIATIVE

TOTAL HEALTH 682 24 382 400

NON-CHLD SRV 682 24 382 40

§32-015)  AIDS/STD PREVENTICN & CONTICL

TOTAL HEALTH %5 %5 %5 %65
532-0.55  PRIMARY EDUCATEON ASSISTANCE IT - -

BASIC EDUCATICN 902 1,400 1,400 118
532-0156  MICHOENTERPRISE DEVELCPMENT -
5320157  FOOD AID SUPPCRT AND MONTTCRING
5320161  DRUG ABUSE PREVENTION
532-0163  FAMILY PLANNING INITIATIVES

POPULATION 3,315 1,%0 1,250 507
5320164  POLICY REREM SIPPCRT OF PRIV INVESTMENT
53201165

AGRIOITURAL EXFCRT SERVICES



JAMAIQA (532)

FY 1994 ANNUAL BUDGET SUBMISSION

OONGRESSIONAL INTEREST ATTRIBUTION
{U.$ Dollars Thousands)

PROJECT  PROJECT TTTLE/AREA FY1992 FY 1993 FY 1994  PY 199
NUMEER ESTMATE  PLANED RBQUEST  PROFOSED
532-0166  POLICY RERRM KR TRADE & INVESTMENT
5320168  NORIH COAST DEVELOPMENT SUPFCRT
ENVIRCONENT 150 67 15 9]
TOTAL HEALTH 240 107 200 145
NON-CHLD SURV 240 107 200 145
5320169  CLASP II
ENVIRONENT Y 5 1 59
5320173 DEMO
ENVIRCNENT 1,00 1,82 2,681 1,TM
532-0175  SUSTAINARIE JUSTICE REFORM
5320200  NABCOTICS ARARENESS EDUC.& COUNSELLING
TOTAL KEALTH 0 91 13 226
NON-CHLD SRV 0 9 113 26
5329103  PUOGRAM DEVELOPMENT AND SUPRCRT
ENVIRONENT 160 1% 1% 160
5329104  PROGRAM DEVELOPMENT AND SUPFCRT
532-9105  PROGRAM DEVELOPMENT AND SUPPCRT
532-9106  PROGRAM DEVELCPMENT AND SUPRORT
REFCRT TOTAL: BASIC EDUCATION %2  14% 1,450 168
BWIRONMENT 1,88 2,610 3,35 2,403
POPULATION 335 1,50 1,2 507
TOTAL HEALTH 1,887 1,477 1,660 1,7
NON-CHLD SIRY 922 %2 6% m



ANNEX D
PROGRAM FOCUS SUMMARY NARRATIVE

USAID/Jamaica has made significant progress over the past year in focussing
and concentrating its program. Our program is nov focussed on three priority
strategic objectives (down from ten last year), and we are reducing the number
cf active projects from 34 in FY 92 to 19 in FY 94. The Bureau's analysis of
the Mission's program concentration indicates that our program concentration
is equivalent to the Bureau's average and does not vary significantly during
the FY 92-94 period. -

The Mission's approved Program Objectives Document (POD)/Action Plan (AP)
:ndicates the degree to which we will rapidly consolidate our project
portfolio. Of the 34 active projects (Annex N) pursued during FY 91, fifteen
will be closed cut by the end of FY 94 {(an almost 50 percent decrease in four
vears). At the end of FY 94, wve will have closed out our shelter assistance
and food aid programs, decreased our agricultural and rural development
norfolio from eight to four projects and amended most of the other projects
remaining in the portfolio to complete the transition process. '

The Program Focus Summary Table (Anmex D), requested in the LAC Bureau ABS
guidance, shows the composition of our Development Assistance portfolic by
strategic objective and projected obligation levels from FY 92-95. Forty one
percent of our obligations in FY 92 will support the Mission's first strategic
objective, 14 percent vill support the second, 36 percent is devoted to the
third strategic objective and 9 percent will fund activities under the Other
Concerns category. We have not allocated resources toward the IFESH project
vhich the Mission has agreed, in principle, to fund. We will require
additional resources to implement this project.

In FY 93, the scenario changes slightly as we allocate 48 percent of cur OYB
to the first strategic objective, 18 percent to the secord, 20 percent to the
third, and 14 percent to the Other category. The reduction in FY 93
obligations under the third strategic objective compared to FY 92 is a result
of the additional resources we received for the population account in FY 92
which skevs the comparison. The increase in the Other category in FY 93 is a
result of the Basic Education earmark vhich will be met by paying off part of
the mortgage on the Basic Education project. The FY 93 OYB levels, hovever,
do not completely reflect total resources that are expected to be made
available to the Mission. We are anticipating US$250,000 in LAC Bureau APPLE
Funds which will contribute to our Micro-enterprise Project, and approximately
US$) million in additional AIDS funds we will be requesting as an AIDS
emphasis country. '

In FY 94, forty-two percent of our QOYB will support the first strategic
objective, 23 percent for the second, 21 percent for the third and 14 percent
for the Other category. Obligations supporting the first strategic objective
decline as we defer funding some projects under this strategic cbjective,
particularly from the PSEE account, to cover increased project implementation
requirements under the Mission's key environmental management project--DEMO,
vhich supports the second strategic objective, and training under the CLASP II
Project. Obligations under the third strategic objective and Other category
remain steady over FY 93 obligation levels.



The Mission's projected FY 95 obligations rebound to 48 percent under the
first strategic objective, remain steady over FY 94 levels at 20 percent under
the second strategic objective, and increase slightly over the previous year
to 26 perceat under the third strategic objective. The increase under the
third strategic objective reflects the Mission's plan to devote more resources
to the AIDS/STD project, mentioned above, which is expected to receive
additional funding under the centrally-~funded AIDS project, and to the
Narcotics Avareness and Control Project. As an AIDS emphasis country, we plan
to increase our activities in Jamaica to help stem the rate of transmission of
AIDS and STDs. Funding for these two activities is partially offset by our
phasing out of the education sector. FY 95 will be the last year of
obligations for the PEAP II project and, thus, will end our contribution to
‘the Agency's earmark. Planned obligations under the Other category will drop
to 6 percent, reflecting our declining support for activities outside of our
three strategic objectives. The Mission's consclidation effort has not been
easy, but we have been able to develop a strategy for a more clearly focused
portfolio of projects within our three strategic objectives.

In Tables 14.1, 14.2, and 14.3 (Annex O), as requested, we have composed
proposed funding allocations by functional account and strategic objectives
for FY 93, FY 94 and FY 95. The guidance has asked us to indicate vhere we
would allocate resources if functional accounts and earmarks are eliminated.
Our tables for those fiscal years mirror the Bureau determined functional
account breakouts for FY 93 and FY 94. Many of our most important projects
contribute cross sectorally to our portfolio and are, thus, able to nse
resources from several functional accounts. Table 14.3, representing FY 95,
shows a proposed trade of population account funds for AIDS account earmark
funds. Since wve are moving out of population by FY 96, and increasing our
efforts under AIDS beginning in FY 93, this reallocation would allov us to
maintain resources for activities that support our strategic objectives.

The Bureau's ABS guidance has requested that we provide a table indicating how
~we would allocate among projects an additional 20 percent im PY 94 resources.
Our approved FY 93-97 POD/AP briefly discussed this issue. Annex P in the ABS
shows the allocation of US$3.3 million (20 percent of our planned OYB). These
additional resources would be used to buy down mortgage, alloving us to more
quickly implement important projects within the portfolio that contribute to
achievement of our strategic objectives. Those projects are: Export
Development and Investment Promotion, Microenterprise, Agricultural Export
Services, Hillside Agriculture, Technical Support for Shelter/Urban Services,
Narcotics Avareness Education and Control and AIDS/STD Prevention and Control.

In some cases, planned expenditures on Table IV of the ABS may exceed
cumulative obligations. We are currently assessing our portfolio to determine
which projects may decbligate funds that may be reobligated into other, faster
moving projects. As a result of the need for additional funds in some
projects, the Mission is heavily dependent on being able to reobligate any
funds identified for decbligation in order to maintain project expenditure
levels and progress toward achieving strategic objectives.
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PROGEOC:6/1/92 ANNEX D TABLES

USATD/JAMATCA PROGRAM FOOUS SIMMARY
i | ! l |
(bjective | Percent of! FY 1992 ! FY 1993 IFY 1994 FY 1995
Project Activity | Project | Estimate | Planned 1Rexest Request
1 ! ! ! !
(bjective #1: Increased Foreign | 1 ! l !
Exchange Earmings and Employment ! ! i | |
Project No. ! | I ! !
532-0135 Bort Development and Investment Promotion | 100 | 1480 1 1956 | 2000 ) 2000
532-015 * Microenterprise } 100 | 600 1 8 | 00 ! 982
532-0165 Mricultural Export Services l. 100 ¢ 1083 | 1000 1632 | 1660
532-0101 Hillside Agriculture | 1 63 | 978 | 70 1 %
533-0128 Mricultural Research { 100 ¢ 800 i 748 | 380 1 620
$32-0120 Inner Kingston Development i 100 } 20 1 698 1 500 | 50
$32-0168 North Coast Develomment Support 1 01 420 ) 188 § 350 ! 54
532-0169 JASP IT i 50 1 75 | 9 23 ) 1183
532-0129 UNT Management Education $ 100 1 300 ! 1067 | 01 0
532-0221 IFESH ) 100 1 ! 1 !
PD&S { 100 1 465 | 320 ) 320 | 350
* We are anticipating an additional US$250,000 in FY 93
under the Centrally-funded PRE Bureau APPLE Project
! { | ! !
Totals for (bjective §1 i | 6453 | 988 6875 | 7885
! i ! i 1
(bjective #2: Improved Envircomental ! 1 | H H
Management and Protection l 1 ! ! l.
Project No. H i l ; !
S1-01N DEM)/PARC TT | 100 ¢! 1200 | 1842 | 2681 | 179
532-0101 Hillside Mriculture . } X)) 0| 418 | 330 ! 144
532-0149 Technical Support for ShelterAlrban Services! 67 1! recl 500 | 500 1 584
$32-0168 North Coast Development Support | Xt 180 | 801 150 1| 108
532-0169 aasp I t X1 285 1 59 i 134 1 09
! i | ! !
| i { 1 !
Totals for (bjective #2 I Tt 210 1 289 | N5 3324
| 1 | ! !
! ] H 1 §
(bjective #3: Healtlry, Smaller Families | ! t 1 !
l 1 | l H
Project. No. : 1 l 1 | t
532-0152 Health Sector Initiatives ! 100 1 682 ¢ 4 | 382! 400
532-0163 Family Planning Initiatives ! 100 ) 2151 1350 | 1250 ¢ 507
532-0161 Drug Abuse Prevention and (ontrol $ 100 0! 99 ) 01 0
532-0169 QASP I ! 0! 190 | 0 1 89 | 4N
$32-0200 Marcotics Avareness Fducation & Control 1 100 | 0! 454 ¢ 564 | 1130
532-0153 ** AIDS/STD Prevention and Control ! 100 | 965 1 965 | 965 1 1758
$32-0149 Tectnical Support for Shelter/Urban Servicesl Bt i <Y © 200 100
532-0157 Food Aid Monitoring _ 100 t 400 | 0! 0! 0
PD&S ! 100 | 0 i 50 1 50 |
** Yo are anticipating an additional USSA million
in AILS resources under the regianal AIDS acoount begimming in FY 93
! ! i ! t
Totals for (bjective #3 ! ! 502 | un | 3500 | 4368
| 1 | ! |

31



PROGFOC:6/5/92

Project No.
532-0029
532-0082
532-0123
532-0155
532-017%

Project No.
532-0164

ANNEX D TABLES
USATD/JAMAICA PROGRAM FOOS SUMMARY
1} ! ! ! ! !
(bjective ! Percent oft FY 1992 | FY 1993  IFY 1994 IFY 1995 !
Project Activity | Project | Estimate | Planmed {Request {Request !
! ! { 1 H !
Other Concerns ! 1 ] ! ' !
! H ! ! ! !
SDAF ! 100 1 100 ! 100 ! 100 1 100 !
Agricultwral Education ! 100 ! 01 0! 01 0!
Crop Diversification/Irrigation ! 100 ! 0! 0! 0! 0,!
Primary Bducation Assistance ! 100 ! 9202 ! 1400 ! 1400 | 118 !
Sustainable Justice Reform | 100 1 413 ! 800 | 830 ! 705 !
! H ! i ] [
Totals for Other Concerns ! ! 1435 | 2300 | 23% | 923 |
! ! | { 1 {
Food Aid

- Section 416 Food Stamp ! 100 ! 5000 | 0! 01 0!
Jamaica Agricultural Develp. Foundation ! 100 1 1800 ) 0! 01 0!
! | § ! i !
Totals for Food Aid ! t 6800 | 0! 0! 0!
! ! l l 1 !
! ! l 1 { !
Economic Support Funds | f ] l { !
! ' ! | | ]
Policy in Support of Private Investment ! ! 15000 ¢ 15000 | 15000 ! 15000 |
! § ! ! ! !
Total for ESF ! ! 15000 ! 15000 1 15000 1| 15000 !
! ' | ! ! !

PROGRAM TOTALS 37500 31500 31500 31500
! I ! ! 1 {
! ! ! § = ] !

2



JRAICA (532) FY 1994 RMAL BIGET SUBMISSICN PAGE

TABLE IVD : CENTRAL/REGIONAL BURFAU SUPRFCRT NFFDS
(U. 8. Dollars Thousands)

CENTRAL CENTRAL PROJECT TTTIE MISSION PROJECT TITLE FYI®) FY1994 QRE

PHOI. & PROl. # PLAN  PROP
936-3041 FAMILY HEALTH INTERNATIONAL 532-0152 HEALTH SECTCR INITIATIVE (i YES
936-304] FAMILY HEALTH INTERNATIONAL 532-0152 HFALTH SECTCR INITIATIVE L YES
936-304] FAMILY HEALTH INTERNATICNAL 532-0153  ATDE/STD PREVENENN & CONINL 380 380 YES
936-3041 FMMILY HEALTH INTERNATIONAL 532-0153  AIDS/STD PREVENTION & OONTHCL 380 380 YES
936-3049 PROGRAM RR VCLANTARY STERILIZATION-AVS 532-0163  FAMILY PLANNING INITIATIVES 63 ND
936-2050 POPULATION (OINCIL PROGRAM PHASE 11 532-0163  FAMILY PLANNING INITIATIVES 465 315 YES
936-3055 FAMILY FLANNING MGT DEV PROJECT 532-0163  FAMILY PLANNING INITIATIVES 103 126 N
936-3056 PRCMOTTMG FINANCTAL INVEST & TRANSPERS 532-0152  HPALTH SECIOR INTTIATIVE ™ N
936-5832 ADVANCIMG BASIC EDUCATICN & LITERACY 532-0155  PRDMARY EDUCATION ASSISTANCE II X X N
9365972 AIDS TECHNICAL SUPPCRT 532-0153  AIDG/STD PREVENTION & QUNTROL 380 380 N
540-0403 ANTI-PCMERTY LENDING HOR ENTERPRISES 532-015%  MICRCENTERPRISE DEVELOPMENT 40 YES
940-1008 HOUSING AND URBAN PROGEAMD OYB TRANSFERTECNICAL SUPPCRT PCR SHEITER & LRBAN SE ND



JAMAIQA (532)
FY 1994 ANNUAL BUDGET SUBMISSION

TABIE V : PROPOSED PROGRAM RANKING
PROGRAM FUNDING

{5000)
PROJECT TIME _ APFROP INR

MXC LEVEL

OO 3 ON N e S

532-0029 SPECIAL DEVELCEMENT ACTIVITIES

5320120 INNER KINGSTUN IMPROVEMENT

532-0128 AGRIQULTURAL RESEARCH

532-013 EXFORT DEVELORMENT & INVESTMENT PROMOTIO
532-0149 TEQNIQAL SUPPORT KR SHELTER & URBAN SE
532-0149 TECHNICAL SUPPCRT KR SHEITER & URBAN SE
532-0152 HEALTH SECTCR INITIATIVE

532-0155 PRIMARY EDUCATION ASSISTANCE I

532-015 MICRCENTERPRISE DEVELCPMENT

532-01% MICROENTERPRISE DEVEICPMENT

532-0168 NORTH (OAST DEVELOPMENT SUPPCRT

532-0169 aasp I

532~01713 DEMO

532-0175 SUSTAINABLE JUSTICE REFEM

| o
-

B B85BEEssSLBEEEEEsEENEEED

532-9103 PROGRAM DEVELOPMENT AND SUPPORT
532-9104 PROGRAM DEVELOPMENT AND SUPFCRT
5329105 PROGRAM DEVELCPMENT AND SUPFORT
532-9106 PROGRAM DEVELOPMENT AND SUPPCRT
320113 DEMO

532-0165 AGRICULTURAL EXPCRT SERVICES
532-0153 AIDS/STD PREVENTION & CONTROL,
532-0163 FAMILY PLANNING INITIATIVES
532-0101 HILLSIDE AGRICULTURE

ZZRIFFEHIIFORHNVITHBRBRABG

TOTAL MCC BEQUEST 12,
DCREENT LEVEL

5320166  POLICY REFRM KR TRAJE & IWESMENT B 15,000
5320177 DEMO m o 1,m
5320165  ARIOKLIWBAL EXFCRT SERVICES W 832
532-0153  AIDS/STD PREVENTICN & CONTRCL G %5
5320163  FAMILY PLANING INITIATIVES | 3%0
5320101  HILISIDE ACRICLTURE mw %0
5320200  NARCOTICS AMARENESS EDIC.& CONSELLING B 4
32018 DEXO HE 200
532013 DEMO D 150
TOTAL INCREMENT REQUEST 18,838
31,500

TOTAL, RBJUEST
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ANNEX H

TABLE VIII (d)
FY 1994 ANNUAL BUDGET SUBMISSION
OPERATING EXPENSE NARRATIVE

Obligations for FY 1992 are planned at a level of $3,535,000 which
compsres favorably to the sctual rate of $3,564,000 ia PY 1991.

In accordaunce with the policy of the Agency, 1ocal currency trust
funds were originally planned to be reduced by $850,000 in FY
1992, which would have increased appropriated dollar costs by the
same amount. However, with the current short fall in dollar OE
funds, instructions were recently received to only reduce the use
of local currency trust funds by $500,000, thereby allowing
$350,000 in dollars to be used elsewhere.

The dudget projections for FY 1993 and FY 1994 are very close to
the levels of the two prior yeara. In FPY 1993 we have estimated a
budget reduction to a level of $3,416,000 and a modest increase to
$3,548,000 in FPY 1994.

During a period of four years, Mission OE obligations have been
virtually straightlined. Although Jamaica has experienced a
rapidly rising inflationary economy, increased costs have been
basically offset by two factors - a devaluation of the J§ to the
US$ and a planned reduction in USDH from 18 in FY 1992 te 15 by FY
1994, Ironically, there is a significant increase projected in FY
1994 1in education allowance (a specific USDH cost) of $114,000 in
spite of the anticipated decrease in personnel. The nature of the
budgeting process requires that an average case scenario be
assumed and with away-froa-post education allowances exceeding
$22,000 per student, costs escalate very quickly. Our current
status with family size 1s below average and we cannot assume
replacements will mafiatain the low level of education allowances
experienced in the past. On the other hand, consistent decreases
bhave been projected in non-expendable property: FY 1992- $397,000;
FY 1993 - $280,000; PY 1994 - $169,000. This is primarily a
result of the Hission 8 ADP/0OIS system becoming operational and no
longer requiring major acquisition of harduate.

In order to strengthen the management and lonitoring of the entire
program portfolio the Mission has expanded its use of external
accounting firms. In conjunction with RIG/A/T the Mission has
entored into contracts (IQCs) with local CPA firms to provide
audlits, financial reviews, assesments and other tasks related to
projram activities. This approach has proved to be very
suctessful since accountability has increased and vulnerability
has been reduced. These type contracts are funded exclusively
froas the individual projects which, of course, saves scarce OE
funis.
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Function
Code

U-105/116

U-201/204

U-302/303

U-304

U-306

U-401

U-402/407

U-501/502

U-503

ANNEX H

TABLE VII1 (d)
FY 1994 ANNUAL BUDGET SUBMISSION
NARRATIVE EXPLANATION OF CHANGES
FY 1993

Detailed Explanation of Changes

Costs are estimated based on the FTE ceilings
authorized by AID/W for the fiscal year. This

reflects a decrease of one USDH from FY 1992. All USDH
persconnel related costs are eastimated assuming honme
leave after two years and R & R after one year,
Expenses are estimated based on ataff assigned to post,
if known. In cases of newv employees, not yet
identified, post assignment costs are estimated on the
basis of an employee, spouse and two children.
Education allowance costs are estimated on the basis of

one child attending school at post and the other away
from post.

Costs are estimated according to the FTE cellings
authorized by AID/W. Decreases represent a reduction
in staff by two FSNDH positions. Increases represent a
planned 15% salary increase due to inflation. Similar
increases are also reflected in the benefits and
overtime pay.

Cost estimates have been decreased however the need
continues for Director's Secretary, and additional
Controller services. Iv additfon, planned costs are
included for partial funding for an Engineer.

Estimated costs have decreased due to reduction in one
FSNPSC position. However, estimates are increased due
to a planned 1352 increase in salaries and benefits due

to inflation.

Estimates have increased due to inflation.

One lease will be terminated due to reductloan of a USDH
position.

In spite of reduction of one residential lease and
corresponding guard service overall cost are expected
to Increase because of inflation.

Estimated costs have increased because of faflation.
The reduction is a result of the extra costs included

for maintenance work on the AID office in PY 1992 will
not be required in FY 1993,

Yl



FY 1993 (Contlinued)

U-5013 Repalir work on vehicle, offfce equipment etec. has
iacreased because of inflation.

U-503/10 Increase in estimates due to inflation.

U-601 Procurement of oune replacement vehicle.

U-602 Replacement set of house furniture.

U-607 Remainder of Data Procesaing Hardware to complete
iastallation of the LAN system.

U-608 Additional software for the LAN system.

DOC 1211Y CS 6-21-92
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Func:ion
Code

U-105/116

U-201/204

U-302/303

U=3C4
U-306
U-401/407
U-501/509

U-5.3/518

U-601

U-603

U-607

U-6)8

ANNEX H

TABLE VIII (d)
FY 1994 ANNUAL BUDGET SUBMISSION
NARRATIVE EXPLANATION OF CHANGES
FY 1994

Detsiled Explanation of Changes

Costs are estimated based on the FTE ceillangs
authorized by AID/W. Estimates reflect s decrease of
two USDH froe FY 1993. All USDH personnel related
costs are estimated assuming home leave after two years
at post and R & R expenses after one year. Costs are
estimated based on staff assigned to post, 1f known.

In other cases, post assignment costs are estimated on
the basis of an employee, spouse and two children.
Bducation allowances are estimated based on one student
at post and one away from post. The significant
increase in FC 106 1is a result of estimates for
children attending school away from post,

Increase in estimated costs include a 20 increase for
FSN salary adjustment due to inflation.

Mission continues to rely on USPSCs to fill positions

such as Director's Secretary, Controller assistance and
partial funding of an Engineer.

Estimates provide for a reduction of one FNPSC and an
increase of 20X salary adjustment for the others.

Increase in estimated costs due to inflation.

Decreases in rents, utilities and guard services are
due to the termination of two lesses as a result of
reduction in USDH positions.

1

Increases in estimated costas are due to inflation.

Increases in estimated expenses are due to higher
travel costs,

Estimate provides for two replacement vehicles.

Eatimate provides for routine replacement of household
equipment.,

Estimate provides for planned procurement of equipment
and printers to maintain the Mission's OIS/LAN system.

Estimate provides for procufement of companion software
for the OIS/LAN aystem.
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ANNEX H

RKFOR NARRAT

USAIDsJamaica has a deep appreciation of the demands being made for
reductions in FTE levels throughout the LAC Bureau, and the Mission
record since FY 1986 will confirm the high level of effort this
Mission has made to reduce it's USDH FTE levels. In accordance with
the FTE levels provided in State 109676 for FY 1993 through FY 1995,
this ABS Submission identifies USDH position reductions to meet the
present established levels. The positions that the Mission has
identified to meet the above FTE levels are:

1. FY 1993 - 25532-3025 Private Enterprise Officer
Position will be left vacant for FY 1993.
It will be filled im FY 1994 by IDI T. O'Connor
upon completion of his one year overseas
assignment.

2. FY 1994 - 25532-6025 Agric. Dev. Off.
25532-6018 Agric. Dev. Off.
25532-7005 Educ./Hum. Dev. Off.

3. FY 1995 -~ 25532-2015 - Prog. Off.

The above listed positions identified for deletion represent the
Mission's best preliminary projection of positions that the Mission
would eliminate to meet the present projected FTE level. First and
foremost, the Mission is hopeful that the Bureau will be successful
in regaining some of these proposed reductions in assigned U.S.
direct hire personnel. If this effort is unsuccessful, Mission will
have to consider factors such as program status, capabilities of
newly assigned personnel, etc. in reaching a final decision on
position deletions for FY 1994/1995.

A part of the decision making process in identifying U.S. direct
hire positions for deletion over this three year period involved the
expectation that the Mission FSN staffing level would tequire
minimum reductions. In the Mission's view, it is unrealistic to
expect proportional reductions in Non-USDH levels, especially in
light of the increasing emphasis being placed on accountability,
closer monitoring and tracking of project activities and the
increasing AID/W reporting requirements. Hence the Mission has
identified reductions in Non-USDH levels by considering the minimum
level of staffing needed to maintain key Mission objectives. Any
further reductions below those reflected in this ABS submission
would certainly reduce the Mission’s ability to perform these
essential functions.

The projected U.S. direct hire reductions for FY 1994 and 1995 will
require a reorganization and combining of Office functions,
requiring assigned personnel to assume an increasing variety of
responsibilities. It will, therefore, be essential that replacement
personnel have broad based technical work experience as well as
considerable experience in the management of AID programs.
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TARLE VII: Schedule of Evaluations Completed and Planned
(FY 1992, FY 1993 AND FY 1994)

ANNEX L

USATD/Jamaica
Evaluation Officer: Gale E. Hall
Title: Program Specialist
Date of Date Sent Funding
Fvaluation Activities BEvaluation to wWashington PAD Level
U.8$
FY 1992 EVALIRTIONS
532-0092 Reverme Board Assistance 9N 6/92 3/30/92 48,000
532-0101 Hillside Agriculture 492 /92 2/28/97 54,000
532-0148 Protected Areas
Resources (tnservation 4/92 /92 8/31/92 32,000
533-0123 Crop Diversification/
Irrigation 5/92 8/92 9/30/93 85,000
PL 480 Jamaica Agricultural
Title II Development Foundation 3/92 8/92 8/31/94 48,000
537~0161 Drug Abuse Prevention 9/92 12/92 9/30/94 10,000
PLANNED FY 1953 EVALIATIONS
0522-0157 Food Aid Monitoring/Support 1/93 3/93 8/31/94 45,000
530165 Agricultural Export Service  2/93 5/93 9/30/96 60,000
5310128 MAgricultural Research 4/93 69 7/25/93 60,000
5320129 University of the West
Indies Mapagement Bducation  9/93 12/93 9/30/95 10,000
530120 Imer Kingston Development  9/93 12/% 93191 50,000
530168 North C(oast Development 10/93 L/94 7/31/9% 30,000
Support
05:32-0135 BExport Development
and Investment Pramotion 10/93 KV, | 3/15/94 80,000
PLANNED FY 1994 EVALIATIONS
532-0153 AIDS/STD Prevention and 1/94 5/94 8/31/97 30,000
Control
531-0156 Microenterprise Development  3/94 5/94 6/31/94 5,000
5320152 Health Sector Initiatives /M 5/94 1/71/9% 60,000
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ANNEX ™M

RESEARCH NARRATIVE STATEMENT

USAID/Jamaica is currently involved in several research
activities which support our overall focus and strategic
ocbjectives. 1In support of our first strategic objective--
Increased Foreign Exchange Earnings and Employment, we are
engaged in applied research to: (1) enhance yields of export
crops and develop improved and well adapted disease resistant
crop varieties; (2) increase the genetic pool for improved
breeding of the Jamaica Red beef cattle and the Jamaica Hope
dairy cattle; (3) improve pest control through integrated pest
management technology; and (4) develop cultivation practices for
coffer and banana production to reduce soil ercsion on steep
hillsides. We also support graduate degree training in agronomy,
plant pathology, agricultural economics and agricultural
extension.

Under our third strategic objective--Healthy, Smaller Families--
we will continue to fund operational and behavioral research to
ensurz that resources are targeted at appropriate high risk
groups and the appropriate technology is used. For example, our
new family planning project will support operational research on
the delivery and appropriateness of new family planning methods,
such as Norplant and no-scalpel vasectomy. Plans are now
underway for the project to conduct a Contraceptive Prevalence
Survey on evaluative research in 1993. Under our Narcotics ‘
Awareness, Education and Counselling Project, evaluative research
will be conducted to assess the problem and the impact of
education efforts on preventing drug use and abuse. Finally, our
AIDS/STD Prevention and Control Project will support behavioral
research to determine sexual practices and changes in behavior
over time. .

We will continue to support educational research under our basic
education project--Primary Education Assistance Project (PEAP 1I)
until it is phased out in 1995. Those research activities will
cover educational planning and policy analysis in areas such as
design of testing systems and instruments, attendance patterns,
drop outs, repeats, teacher tenure, and effective schools.

s/



ANNEX N

Figure IV-1: USAID/Jamsica Portioliot Empecled Project
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ANNEX O

FY 1993-1935

USATD/JAMAICA ALLOCATION OF RESOURCES BY FUNCTIONAL ACCOINT AND STRATEGIC OBJECTIVE
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TABLE 14.1:

FUNCTIONAL ACCOUNTS

JAMAICA STRATEGIC OBJECTIVES

TOTAL
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PROPCSED FY 94 PUNCTIONAL ACCUINT BREAKDOWN BY STRATBGIC CBJECTIVE

TABLE 14.2:

FUNCTICNAL ACOOINTS

JANMAICA STRATEGIC ORJECTIVES

TOTAL

BR | PSEE
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Increased Foreign Exchange
Earpnings and Brployment
Healthy, Smaller Families
Other Concerns

PROPOSED FY 95 FUNCTICNAL ACCOUNT BREAKDOWN BY STRATEGIC (BJECITVE

TABE 14.3:

FUNCTICMAL ACCOUNTS

JNAICA STRATHGIC CBJECTIVES

PSEE {TOTAL
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FYS40YB:6/4/92
USAID/JAMAICA

PROGRAM BREAKDOWN WITH TWENTY PERCENT MORE RESOURCES

|

!

i
(bjective | Percent of |IFY 1994 !
Project Activity ! Project tRequest !
! ! !
(bjective #1: Increased Foreign ! 1 !
Exchange Earmings and Employment { t !
Project No. | ! !
532-0135 Export Develogment and Investment Promotion | 100 ! 26X |
532-01%% * Microenterprise ! 100 ! 1100 !
532-0165 Mricultural Bxport Services ! 100 | 112 |
532-0101 Hillside Agriculture ! 0 1106 1
532-0128 Mricultural Besearch ! 100 | 380 1
532-0120 Imer Kingstan Development | 100 ! 500 1
532-0168 North Coast Development Support 1 0| RV |
532-0169 QAsP T } %0 1! psi g
532-0129 WT Management Fducation | 100 4 0!
532-0221 TFESH ! 100 ! !
PD&S { 100 ¢ kY

* We are anticipating an additional US$250,000 in FY 93

under the Centrally-finded PRE Bureau APPIE Project
! 1 !
Totals for (hjective #1 1 ! 8141 §
! !
(bjective #2: Improved Envircmmental ! ! |
Management and Protection { [ !
Project No. t | !
532-0172 DEM/PARC T1 1 100 1 28] !
5320101 Hillside Agricuiture ! i Ly W
532-0149 Technical Support for Shelter/Urban Services! 67 ¢ 1064 |
532-0168 North Coast Development Support { K 1]] 150 !
532-0169 CAASP 1T ! X! 1M ¢
! ! 1
! ! {
Totals for (bjective #2 1 t 458 |
1 ! {
. ! ! 1
(bjective #3: Health, Smaller Pamilies ! Tt !
! 1 ]
Project No. 1 1 !
532-0152 Health Sector Initiatives ! 100 1 m!
5320163 Family Planning Initiatives | 100 | 1250 |
532-0161 Drog Abuse Prevention and Comtrol | 100 | 01!
532-0169 aass O i 0! |
532-0200 Narcotics Awareness Bducation & Control ) 100 1 864 |
532-0153 *= AIDS/STD Prevention and Control ! 100 ! 1365 !
532-0149 Technical Support for Shelter/Urban Services) By 20 !
532-0157 Pood Aid Mmitoring i 100 | 0!
PDES , l 100 1 50 1
** W are anticipating an additional US$3 million
in AIDS resources under the regional AIDS acoomt begimning in FY 93

i 1 |
Totals for hjective #3 ! 1 4200 1|
l !

ANNEX P
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TY940YB:6/4/92

Project No.
532~0029
532-0082
5320123
532-0155
532-01

Project No.
532-0164

USAID/JAMATCA

l

tbjective Percent of IFY 1994
Project Activity Project  iRequest

l
Other Concerns
SDAF - 100
Mricultural Education 100
Crop Diversification/Irrigatian 100
Primary Education Assistance 100
Sustainable Justice Reform 100
Section 416 Food Stamp 100
Jamaica Agricultiral Develp. Foundation 100

Totals for Other Concerns

g

Eooncmic Support Funds

)
—t
coBBocol

e b P G- S fmw G b i SR e S fuE R S b G S Gen e G S pes

T T e T

Policy in Support of Private Investment 15000 ¢
|

Total for ESF 15000 !
]

PROGRAM TOTALS 34800
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HISSION:
--------------------------------- i o I T e
Area of Area of Rrea of ’ General
Focus 13 Focus (2 Focus () Other Managenment
US0H BY BACKSTOP:
€3 2.0
02 1.0
03 1.0
04 2.0
10 1.0 1.0 1.0
11 1.0
21 2.0
50 1.8
1] . 1.0
85 1.0
94 2.9
o3
FNOH 1.0 1.0 1.0 B.0
Us PSC’s 1.0 3.0 1.0
FN PSC's 2.0 2.0 1.0 43.0
Cther US Gov't-PASA 1.0
Other Institutional
Hanpousr Contracts
TOTAL HORKFORCE 3.0 4.0 4.9 4.0 61.0
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Focus (1) Focus (23 Focus (M Other Hanagement
HSOUX BY BRACKSTIP:
01 2.0
02 1.0
03 1.0
04 2.0
10 1.0
11 1.0
21 3.0
50 1.0
s 1.0
34 1.0 1.0 _
FNOH 1.0 1.0 8.0
Us PSC's 3.0 1.0
FN PSC's 2.0 2.0 2.0 41.0
Other US Gov"t-PASAH : 1.0 -
Other Institutional
Mynpower Contracts
TOTAL HORKFORLCE ! 58.0
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Focus (12 Focus (22 Focus (3 Other Nanagenent
USOH 8Y BRACKSTOP:
01 2.0
02
03 1.0
04 2.0
10 1.0
11 1.0
21 3.0
50 1.0
a5 1.0
94 1.0 1.0
FNDH 1.0 1.0 8.0
s PSC's 3,0 1.0
FN PSC*s 2.0 2.0 2.0 41.0
Other US Gov’t-PRSA 1.0
Othet Ifnstitutional
Hanpower Cantracts
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JNAIQA (532)
FY 1994 ANMAL BUDGET SUBMISSION

TABLE XI : PLASO TITLE III
(Dollars in Milliong, Tomage in Thousands)
ESTIMATED PROPCSED

FY 1992 FY 1993
$ Mr $ o

0.0 0.0 0.0 0.0

FY 194
$ Mr

0.0 0.0 .



JNAICA (532)
FY 1954 ANNUAL BUDGET SUBMISSION

TABLE XIII: PLASO TITLE II

SPONSCR NAME: JAMAICA AGRICULTURAL DEVELOPMENT FOUND.

A. MATERNAL AND CHILD HEALTH

B. SCGHXL FEEDING

C. OTHER GHILD FEEDING

D. FOID KR WRK

E. MINETIZATION

F. GENERAL RELIFF

G. OTHER

$%



ANNEX K

QOUNTER-NARCOTICS ACTIVITIES NARRATIVE

USAID Jamaica's bilateral program includes several projects which
contribute to the Mission and the Agency's counter narootics
efforts. The Drug Abuse Prevention Project provides funding for a
number of activities designed to improve the capability of the
Jamaican prevention programs for high risk target groups. The
US3500,000 five year project, authorized in September 1989, has
three core components: {l1) development of human resources: (2)
commnity~based prevention activities; and (3) improvement in drug
abuse prevention information. A series of workshops were conducted
to train Parish Committee members, community leaders and youth
groups from all 14 parishes in Jamaica to promote community
awareness and improve community mobilization in the fight against
drug abuse. To date, 130 community based personnel and youth group
leaders have been trained, A three year project sub-grant is in
place with Jamaica Western Partners to dewelop and manage twelwve
commmnity based programs in drug abuse prevention, At present, the
secord year funding is to be finalized. During the second year
Jamaica Western Partners will work on community development and .
mobilization elements of the integrated demand reduction program,
while field officers assigned to Mational Council on Drug Abuse
(NCDA) will provide specific assistance in drug abuse prevention,

The U.S. Embassy's Narcotics Affairs Section (NAS) funded in
1991/1992 a U.S. Mission Strategy for Drug Abuse Demand Reduction in
Jamaica., This was important for the various USG agencies which fund
or otherwise support substance abuse and demand reduction activities
in Jamaica to ensure that they coordinate their planning and
resource allocation decisions, Another study funded by NAS in
1991/1992 was an ethnographic study entitled "Crack Use and Women in
Jamaica®, The study highlighted that although the use of crack is
predominately a male activity, there is-every indication that female
use is increasing and that women who use crack are at a higher risk
for AIDS and STDS. '

Through the bilateral program USAID has also continued its work in
inner Kingston. The Kingston Restoration Company has developed a
prevention program targeted to inner city youth,

In addition to the two Mission projects which specifically target
high risk groups, USAID supports activities in urban and rural
comunities to improve the ecomomic base by increasing rural incomes
through alternative activities. The Hillside Agricultural Project,
a seven year US$10 million project, aims to increase productivity
and expand acreage of both export oriented and domestic perennial
crops. Ten thousand farmers are expected to benefit over the life
of the project. The Crop Diversifications and Irrigation Project,
an eight year US$20 million project provides irrigation water to
rural areas, thereby increasing productivity and income. The US$2
million Microenterprise Development Project plans to expand 150
microenterprises and train 750 persons in both urban and rural areas
in an effort to increase incomes and expand ecoromic opportunities,
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In FY 93 the Mission proposes to expand its program in demand
reduction through the design of a new project. The Marootics
Awareness, BEducation and Counseling Project (NABC) will be a five
years US$3 million project and will be the focal point for the USAID
Mission's involvement in the area of counter narcotics and the U.S.
Mission's work in demand reduction. This initiative is oconsistent
with the Agency's narcotics control strategy and the LAC Bureau's
strategic directives and directly contributes to the Mission's
objectives to promote healthy, smaller families. The New Project
will build on the lessons derived from the first five year pilot
project on Drug Abuse Prevention. Work with the private sector will
be a major feature of this program. The Project will consist of two
components: (1) a comprehensive awareness and education program; and
(2) a targeted prevention counselling and early treatment program,
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