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Program Narrative
ABS FY 1994

During the last year, ROCAP has undergone a major transition
towards greater program focus and concentration in order to
achieve maximum efficiency and impact. This transition includes
a major refocusing of the program portfolio and strategy
directions, a redefinition of our recle in the region including
our relations with the bilateral missions and regicnal
institutions, and a reorganization which gives us the capability
to carry out the new strategy. Thess new strategy directions
and program foci in the areas of trade and investament,
environpent and natural resources, and democratic initiatives
vere approved in A.Il.D./Washington after the raview of ROCAP’s
Progran Objectives Document and Acticn Plan in February, 1992.

Since the last ABS, nine of ROCAP’s projects have been completed
and by the end of FY 1993, ancther seven projects will end.
Therefors by the end of FY 1993, ROCAP will have reduced its
portfolio by sixteen projects vhilc adding one nav start in FY
92 (LOGROS) and one (APERTURA) in FY 93. Only one major
project, INCAP Institutional Strengthening (596-0169), remains
outside the three strategic objectives of ROCAP’s restructured
pertfolic. This project will end in 1994. In summary, at the
end of FY 91, thare were ssventean active projects; there will
be fifteen by the end of FY 92, nine by the end of FY 93, six by
the end of FY 94, and three active projects in FY 95 with the
possibility of the extension of a fourth on-qoing project and
two possible new starts.

The Local Government Regional Outreach Strategy (LOGROS) which
will begin in FY 92 is to be the centerpisce of ROCAP’s new
strategic cbjective to promote "mora effective and democratic
local governance”™. 1In PY 93, ROCAP’s nevw project in trade and
investment, APERTURA, will come on line to promote a "more open
regional sconomy.® The Regional Natural Resources Management
project (RENARM) has bean ROCAP’s major effort in promoting
"environmentally sound and efficient practices in the natural
resourcs base"” since 1990. By the end of FY 1994, ROCAP will
have six active project in three focus areas. The theme of
regional cooperation runs throughout the portfolic which has
greatly helped ROCAP to focus its aid efforts in Central America
as the issues of economic integration, protection of the
environment, and the movement toward decentralization of
authority take on momentum. ROCAP is well poised to meet the

challenges cof the 1950s.



As we sharpen our program focus, functional account ngeds will
bs concentrated in the coming years primarily in ARDN and PSEE
although EHR and HE in smaller amounts can be taken in projects
which are not exclusively in the Education/Human Resources
sector (RENARM and APERTURA) or Health sector (RENARM and
LOGROS). 1In this ABS exercise, we have docne our best to conform
to the functional account ceilings proposed and therefore are
‘not submitting an alternate scenaric as suggested in the
guidelines., We are, however, strong supporters of the
elimination of functional accounts because of the aacount of
managenent time that these imposed accounts imply. The $6.0
million earmark under the environment can not be abscrbed
eantirely by the RENARM project (596-0150), based on forward
funding guidelines and management decisions, but will have to be
spread out over other prcojects which can take the ARDN account,
such as the Regional Agriculture Higher Education project
(596-0129). (Please note that while ve have coded %96-0129 with
the Special Interest code ESA it does not show up in the summary
under the environment.) With reduced staff levels in the
future, we belisve it is extremely important that the field have
the flexibility to make management decisions, based on approved

strategies in Washington.
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Qverview

ROCAP will see an overall staff reduction of 27% between FY '92 and FY '45.
This has been accomplished by implementing additional restructuring programs
and the condensing of existing workforce levels. Although the regional office
staff has been reduced within the required goals, ROCAP's cperating expense
budget does not reflact a proportional decrease. As illustrated in the
Operating Expense Narrative, ROCAP will need a substantial and immediate OYB
increase to remain operational through the end of the fiscal year.

] {ew of FY 1992 Esti

As of the date this ABS is being submitted (June 19, 1992), ROCAP's FY 1992
operating expenses COYB has been established by AID/W at $1,521,500 of which
$1,446,500 is US Dollars and §75,000 is Costa Rica Trust Funds. It is
impessible for ROCAP to operate and continue managing its mandated programs at
this low level. To demonstrate that the FY 1992 budget level of §1,521,500 is
unrealistic: our FY 1991 actual OE budget was $1,543,000 and in FY 1992, 20
FSNs and one USDH in the Executive and Controller OCffices were transferred
from USAID/Guatemala rolls to ROCAP's at a cost of approximately $150,000 plus
costs of $100,000 were incurred for moving to & new building. Accordingly, we
have made every attempt to keep our FY 1992 budget at the lowest level
possible including eliminating forward funding of the foreign naticnal
personnel. Nevertheless, the amount shown is $1.762,600 or $241,100 more than
the currenlty approved budget level.

Staffing Summary

ROCAP's present reorganization program, wher compared to staffing projections
as outlined in the POD/AP, December 1991, will see an additional 9% reduction
in workforce levels in FY '93 and an additional 18% reduction in FY 94, This
is the result of the move to the Plaza Uno Building, a facility which
consolidates both regional and bilateral missions to one location. The move
allowed the RENARM project staff to establish an independent cffice and
administrative support contract thus eliminating the need to maintain the
FTEs. Further reductions were achieved by deleting the Deputy Division Chief
position in the Regional Office of Eccnomic Analysis and Trade Development
{OREAT) in PFY '93 and accurately reflectiag FTEs of the Regional Housing and
Urban Development Office (RHUDO). The POD/AP illustrates the combined
workforce levels of ROCAP and RHUDO. The actual ROCAP levels have bheen
further decreassd by 6 FTEs,



The Mission plans to phase out the ROCAP Costa Rica office during this time
frame. Projects are slowly reducing and by FY '95 the management of the Costa
Rica activities can be handled out of Guatemala. By doing so reduces the
staffing levels by another 10 postions and realizes an increased savings in
cperating expense and USAID/Costa Rica trust funds.

Despite efforts to successfully achieve the workforce goals as prescribed by
the LAC Bureau, a task accomplished in spite of the absorption of 20
administrative support employees from USAID Guatemala in FY '92, ROCAF is
faced with a c¢ritical personnel concern. The Operating Expense Narrative
clearly illustrates the dire need for additonal funds in order to maintain
program integrity and logistics support, The inability to secure these
funding requirements forthwith will force the ROCAP to consider furlough
action and the results thereof will be devastating to both regional and
bilateral Missions.

The transfer of the 20 adminstrative support staff from USAID Guatemala to
ROCAP was initiated in FY '92. The operating expense budget for the bilateral
Mission was reduced accordingly and returned to the LAC Bureau Controller as
required. Lamentably, the timing of this action centered arcund the
Continuing Resoluticn, a point in time where neither Mission was availed a
complete OYB until January 6, 19%92. Both Missions were ogperating on a series
of limited budget allowances and were not aware that appropriate funds to
finance the salaries of the 20 employees were not reallocated toe ROCAP's OYB.

ROCAP, without immediate assistance, will be unable to finance the salaries of
administrative support staff for the bhalance of the fiscal year. This FSN
group represents employees in the Executive and Controller's Offices and a
wide range of logistical respoasiblilities. Accountants and voucher
examiners; travel and secretarial assistance; warehouse and computer
operations: all facets of logistical support lay in the employees that will be
affected.

The Mission is faced with bhaving to consider initiating a furlough. As
discussed, without the appropriate funds to finance twenty additionmal
salaries, will inevitably bring regional operations to a complete stand
still. An additional consequence directly impacts on USAID Guatemala. The
absence of administrative support will require ROCAP to seek their
assistance. This action will impose a double workload on the bilateral
mission's personnel and their operation will be severely hindered as well.

Lack of funding for the administrative support staff is not the only negative
consequence. The inability to provide continuous logistical services to
U.S.Direct Hires and other key personnel impacts tremendously on their ability
to manage a myriad of project responsibilities. Major sectors in program
operations will have to close as a result of this crisis.
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Program Officer

Evaluation
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{1)

ORT 596-0115
None

Date of
Evaluation

- (2)

Date Sent
to AID/W
(3)

PACD
(4)

11/30/92

Funding
Level
(5)

Tech. Supp. Food
596-0116 None

11/30/92

Tree Crop
Production
596-0117 None

06/30/92

CA Shelter &
Urban Develop.
596-0143 None

06/30/92

Regional Ag.
Technology
Networks
596-0127

10/92

12/92

12/731/92

20,000

Priv. Sector
Initiatives
596=-014% None

12/31/92

Export Agribus
Develop.
Promotion
£96=-0121 None

03/31/93

Econ. Pol.
Research
596-0147 None

08/31/93

CAPS
596~0130

08/93

11/93

09/30/93

40,000

CA Develop.
Coord. Comm.
596~-176 None

09/30/93




Evaluation Date of Date Sent ' Funding
Activities Evaluation to AID/W PACD Level
(1) (2) (3) (4) (5)

CA Rural Elec.
Support
596=-0146 10/93 02/94 03/31/94 60,000
INCAP Inst.
Strength.
596-0169 02/93 05/93 06/30/94 1,000
RAHE
596~0129A 10/92 04/93 09/30/95 92,000
RENARM
596-0150
- WOOD UTIL. 03/92 05/92 09/30/9%5 11,500
EXP. INDUSTRY
TECH. SUPP. .
596-0165 08/93 12/93 09/30/95 40,000
RDS :
596=0162 09/92 12/92 09/30/96 35,000
APERTURA
596~0170 None 09/30/97
LOGROS
596=-0167 None _ 09/30/98
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($'000)

PROGRAM FOCUS SUMMARY

Objective
Project Activity

FY 1992
ESTIMATE

FY 1993
PLANNED

FY 1994
REQUEST

FY 1995
REQUEST

Objective # 1 A more open

Project 1  596-0123 Export
Agribusiness and Development
Promotion

Project 2 596=-0146 Central
American Electrification
Support

Project 3 596-0147 Economic
Policy Ressarch .

Project ¢ 596=-0149 Private
Sector Initiatives

Project 5 596-0165 Export
Industry Technology Support

Project 6 596-0177 Partnership
for Democracy and Development

Project 7 596=-0170 APERTURA

Project 8 596-AAAA Nevw Start

548
3ao0
1,400

1,000

2,000

2,000

1,952

3,000

3,320
2,000

Totals for Cbiective § 1

3,728

4,000

4,951

6,320

Objective # 2 Environmentally
Sound and Efficient Practices

Project 1 596-0150 RENARM ,
Project 2 596-0127 Reg. Agtic.
Technology Networks
Project 3 596-0129 Reg. Agric.
Higher Education

4,476

3,000

4,120

3,000

4,717

1,800

4,000

Totals for Objective § 2

7,476

7,120

6,517

4,000

More Effective and

Project 1 596-0167 Local
Government Reg. Outresach Sup.
Project 2 556-BBBEB New Start

Cbjective # 3

400

1,800

2,000

1,800
3,320

Totals for Objective § 3

400

1,800

2,000

1,800

in support of Al) Three

Project 1  596-0162 Regional
Development Support
Project 2 596=-0000 PD&S

1,222
476

1,272
739

1,100
700

30
700

Total for Prcocject in Support

1,698

2,011

1,650

100

All other Projects/Activities
Project 1 596-0169 INCAP
Institutional Strengthening
Project 2 596-0130 Central
America Peace Scholarships

2,415

189

Total All Other

2,415

189

TOTAL

15,717

15,120

15,120

15,120




ASSISTANCE TO AND PROMOTION OF TRADE OPENING THROUGH REGIONAL ACTION (APERTURA)
{(Nev Project)
reed

Buresu Obisctives: (1) Suppert the achievement of broadly-based,
sustainable economic growth. (2) Respond tp

specific challanges.

Bursay §ubobiectives: (1)(a): Sncourage economic policies that

promots iovestment. productive ssployment and
outwvard-oriented diversification; (b)
stimulate a vigorous private sector respense;
(c) sacourage lacressed ecomomic
opportuaities for the disadvantaged.

(2)(a) Poster regiomal imtegratioa and

cooperation,

Misslon Strategic Obisctive: A more opea regiosal economy.

Pxoisct Titls: Assistance to and Promotioa of Trade Opening
through Regional Action (APERTURA).

Project Mot $96-0170.

o rey 91-98.

IQP_Fuading: J $13.0 sillion.

Iyps of Punding: PSEE, ARDN., and EER.

‘Rroposed Funding for FY 93 agd 94t $2.0 millibn and $3.0 million.
A. fCopaistency witd Missjon Strateqy: This project is the flagship of ROCAP's

trads and investment strateqy.

3. Relationship to AID and Other Dogor Activitiss: This project complements

support to pelicy reform by Central American USAIDs and other donou. in
particular the IDB and the UNDP.

c. mmnu_n_mnn_uum::_mmu Policy barmonisation

through regional cooperatijoa promotes 2 more open aad competitive regional
ecopomy critical to stimulate brosd-based., sustaipable growth. The Project i
desigued to complement and reinforce the pouey refors {aitiatives undertaken dy
bllateral USAID missions.

D. Proisct Description: Political and ecomomic changes are creating a

historic cpporunity for Ceatral American countries to pursue sustainable
development through the opening of their economies.



While many of the required policy reforms will take place at the national level,
regional coordination and cooperation can help ideantify alteraatives, asd
sustais the political will to'stay the course. The Cestral American governments
bave reaffirmed the need for concerted action through their cosmitment to work

ip regional fora in pursuit of poelicy harmcnlsation.

The goal of tals Project is & more open regional econocmy. Its purpose is to (1)
streagthen technical lesdership at the regional level to promote regional policy
harmonization the area of trade and investment, and (2) to improve commualcation
on "good policles”™ to complament and reinforce policy reform laiciates at the

sational level. . ‘

Specifically, the Project will assist qualified reglonal iastitutions to define,
appraise, recommend and prepare concertsd policy approaches ia trade and
iavestment at the regional level. Five areas have bess singled cut as

priorities for support undsr thia Project:

Reduction of barriers to trade and encouragement of aa ocutward
orientation for the regional economy;

enhanced competition snd increased cross-border investment through
promotion of effective and transparsat rbhgulations goveraing
restrictive business practices;

a level playing fileld for all imvestors aad eatrepreseurs through
improved asd cousistent protectios of intellectusl property rights;

increased trade i3 financial services through harmonisation of
relevant prudeantial requlatioa and supervisios; amd

incressed trade in infrastructure services through greater reliance on
aarket based mechanisms.

To relterate: the Project will not interfere with policy refora laitiates at the
national level, ls particular those promoted by the bilateral USAID missions.
Rather it will seek to work through the opportunities offered by the regional
fora to complement and reiaforce national initiatives.

The spacific conceras addressed under this Project are ¢losely llaked to the.
sgenda for creating a free trade system in the hemlaphere under the Enterprise
for the Americas Iaitiative (EAI). Regioasal cooperatioa and policy
harmonisatios cas belp the Central American economies ia qualifylag and
preparing for megutiations regarding their participatios ia the Borth American
Pree Trads Agreement (NAFTA)., Activities supported under this Project will aslso
contribute to better regiosal coordisation of developmeat assistasce iz the
framevork of the Partaership for Democracy and Develcpment (PDD), or the work of
the Central) American Devealopment Coordinating Cosmmittes (CADCC).

The Central Amsrican goveraments have recogunised the need for technical
leadership and related support at the regiozal level by reaffirming the



-3-

masdate of the Permanent Secretariat of the Genaral Treaty of Central American
Economic Integration (SIECA) as the prinocipal source of techunical advice apd
support to the regional policy makimg process. Other institutioas, such as the
Central Americas Institute of Busicess Administration (INCAR) can complemest

STIECA.

Policy reform must iavolve the private sectoer. At the regional level, the most
important private sector voice has deen the Federatios of Private Sector
Eotities of Central America and Panama (FEDEPRICAP). The Project will asek to
work with FEDEPRICAP to take advantage of its unique access to the views of
private sector sentreprezeurs and mansgers oa commoa concerns aad divergent
interests across countries in the précall of opesing trade and lavestmeat
regimes., Other key private sector iastitutioas ianclude the Ceatral Americas
Federation of Chambars of Industry (FECAICA). and ths Federatios of Chambers and
Rxporters for Central Amsrica and the Caribbean (FECAEXCA). 1Ia additioa to
policy analysis and monitoring, SIBCA will also be expected to develop and adapt
sodel codes, legislation aad regulations as part of a “good policy”
dissemization effort, and to provide logletic and techaical support for regiomal
fora such as conferences and seainars. The project will assist FEDEPRICAP and
other regional private sector iastitutioms to elicit, articulate asd pressat

relevant private sector positions.

The project may also provide support to the Interamerican Iastitute for
Agricultural Cooperation (IICA), as the Secretariat for the Cestral American
Couscil of Agricultural Winistess, os issues of policies affecting trade in food

crops. '

.  Rialogue Agenda apd Policy Impact: This project represests a ceatral

element of ROCAF's policy dialogus at the regicaal level stressing reform of
sconomic policies affecting trade and investmeést.

r. Rlanned Imsplementation Arrangesentsi The project will provide graat
funding for speciific sctivities, rather thas geperal iastitutional support.
Project support is mot pecessarily limited to the priscipal iastitutions
(SIRCA, IBCAE, and FEDEPRICAP). The Project may also fund a separate effort to
strengthet ecosomic policy monitoring and reporting at ths regioaal level in
support of iandividual country reforms ilnitiatives.

G. fuata Project support focuses oa specific
activities rather than general ilsstitutional developmeat. As the regioa is

moving closer to the ideal of an open economy, the seed for support activites
will decline. (If Ceatral America joins the NAFTA, the purpose of thig Project

certaialy will bave bess achieved - although attributioa would resais s moct
pelat.) / .
2. Mission Mapagementi The project will be managed by the dirsct-hire and PEC

staf?f of ROCAP's Office of Regional Economic Analysis and Trads Development, in
close coordisation with their counterparts is bilateral USAID missions.
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In viev of the cantral role of this project in our overall sssistance strateqy,
secior Misslon management will resain actively iavolved. The Project may also
draw on the staff of other ROCAP Offices, as it deals with specialised policy

concerns

I. i i Adequate financial support of the prinmcipal
lastitutions' core activities from goveroments and patiocmal private sector

organisations remains an issus

The Apertura PID will be sent to Washingtoa ia June 1991 for AID/W approval.
The Project Paper will be approved i the fleld ia FY 1993,

70583



LOCAL GOVERNMENT REGIONAL OUTRRACH STRATIGY
{New Project)
rY’'92

Bursay Cbisctives: Support the Bvelutios of Stable Participatory
Democratic Societien,

Bureau Subobisctives: Strengthen Public Participation in the

Democratic Process.

Misalon Errategic Obisctive: Isproved Local Goversaace.

Proiect Pitlie: | L::enl Government Regiocaal Outreach Strategy
(LOGROE) .

Exoisct No,! $96-0167.

n: Y 931-99,

LOP _Punding! $6.0 aillios.

Type of funding: ARDE, PSIZ, EER, ER.

Proposed Punding for FY 93 and #4: $1.8 aillioa and $2.0 ailliea.
A. Wﬂm: The Project is fully consistent with

ROCAP's strategy to comcentrate om reglosal activities that can make &
significaat impact, asd wvhere they bave a competitive advantage is terms of
sffectivenass, efficiency and/or returs oa lovestmeat. Also consistest with
general ROCAP strategy, LOGROS will support bilateral Wissions in such
activitien as conceptual framework developsent. tralaimg, publications support.
and development of strategic approaches to common regional prodlems. As such,
LOGROS wilil both improve efficient delivery of those services and realiss
significant economies of scale.

3. Relationship to AID and Qther Dopor Activitieg: Bilateral USAIDs i{a the

region recoguise the iscreasing role which munlecipal goveromeats will play ia
the fwture, asd several are promotiag projects, programs or dialogus designed to
strengthen that role. Whlle some Rave raised importast lssuss that will de
resolved during PP design. all have axpressed their suppert for LOGROS through
official cables; noted ites complementary relationship to Mission DI asd
aunicipal development strategies; and welcomed regicsal laput. Is addition to
the reglion’s USAIDs, other donors ars sctively workisg to stresgtben the role of
local governmeats ia Central America. Yor example: (1) Bpaia is iavolved in
bilateral TA programs iz Costa Rica, Wicaraqus and Guatemsla, is additien to
carrying out & regiomal training program for local suthorities with the
Instituto Ceptroamsricanc de Admimistracios Publica; anéd (2) Germany has a
bilateral techanical assistasce (TA) sission in San Salvader, will scon have a
mission working in Managua to upgrade local sdministrative and planning skills

and Bas worked with the muaicipality of Guatemala City.
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c. t LOGROS is fully consistent
with key AID policy objectives. "Support of stable democratic societiss™ is one
of three pillars of Ageacy ashistance to Central America in the 1990s, and a
sajor sub-objective of this pillar is “"strengthen public participatics in the
democratic process.™ LOGCROS ls alsc copsistent with Objective 1I of the LAC
2000 Strategy--achievement cf broad-based, sustaipable sconomic growthk. Current
profsssional coasensus is that broad-based, stable eccuomic growth requires a
new institutional framework, including deceatralisatiosm of fumctionmal authority
and transfer of comtrol over the local resources that permit ecomomic
decisios-saking froa the heavily centralised capital cities of Cantral America

to local governments. _ /

D. Proijsct Descriptiont Ceatral Americas countries face two common strategic
and programmatic constraints in the municipal sector: {1) lack of & comcsptual
framework and consensus to support common regiosal processes of structural
change; and (2) lack of systemstic mechanisms for sharing and sxchasgiag
jaformatios and experiesces gained from country levsl activities. LOGROS is a
seven year, USS 6.0 millioa activity that will support bilateral Missioas as
they address these coastralsts. It will complemest and stresgthea plaaned snd
ongoling Miasloa sunicipal development programs and fill the gap is couatries
with limjited programs. It will also facilitate cross-fertilisation of 1dsas and
experisnces while ipcressing the cost-effectivensss of specialised TA amd
traising. It will do this with techaical assistaace, ressarch and design
activities; seminars and workshops; training and publications; setworking; and
communications programs. The project will result ia increased dacentralisatioa
and more responsive and sffective local goveramests.

+

The goal of LOGROS is the dsvelopment of stable democratic socleties iz Central
America. The Project purpose is to: (1) coatribute to the tramsfer of autbority
and comtrol over fisascial and human resources from ceatral teo lecal
goveraments; and {2) to contribute to improvements ia local capabilities and
commitments to respond dsmocratically and effectively to the demands of citisens
for political and economic enfranchisement.

. Dialogus Aqends and Policy Impact: The dialogue sgenda and policy impact
of the Project will focus on: (1) consensus-building with respect to strategic
aspects of the transfer of authority and coatrol over human aad fisascial )
resources from ceatral to local govermment; and (1) the creatioa of local
capabilities and commitmests to respond democratically aad sffectively to the
demands of society for political and economic safraachisement.

. PRlanned Implemsatation Arrangemgntat LOGROS will have a support fuaction

with respect to ia-country musnicipal development activities. The Project will
engage personal and lastitutionmal comtrictors who will provide all or most of
the long- and short-ters TA and traiaiag services required to implemsst the
Project. Bilateral Wissios input will de comtinucusly solicited duriag
implemsentatics, and activities will be closely coordizated with them. LOGROS
will support bilateral sunicipal development activities with & regional
dimension, as well as other relevant activities as requested by the Missions.

G. Sustalpability: The Project will promots modiflcation of attitudes and
roles with long-term sustainability implicatiops. It is anticipatsd that once
locsl communities sxperience the liberty implied in democratically exercising
control over their local officials aad their own resources for their owvn



benefit, stromg local govermment in collaboratiom with the community will become
an iacreasingly common modus operandl vis-a-vis the traditiosal centralized
decisiocn-makiag systems curro‘ntly prevalent in Central Americas.

§. Mission Mapagement: LOGROS will bs managed under the supervisios of the
USDE ROCAP/REHUDC Project Officer, and will pose no unusual mansgement burdea on

ROCAP,
1. Principal Iasusg:r Thece are 0o major priancipal issues related to LOGROS.

The PID has bees approved ia' the fiald and the Project Paper will be spproved in
the fleld in-TY 1992.

70874
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Research Narrative Statement
. ABS 1994

-

Under the Regional Natural Resources project (RENARM-596-0150),
ROCAF is supporting research programs at the Tropical
Agricultural Research and Training Center (CATIE). These

prograas include:

CATIE’s Integrated Pest Mapnagement program which does basic,
adaptive, and field validation research in the folloving areas:
microbiclogical control of pests, parasites and predators,
cultural control, host plant resistance, and agroecology.
During the course of the project ressarch will become less
basic, and emphasize more field validation. (SI: REN and RBS)

' departaant does diagnosis of the
snvironmental and socio-economic aspects of major watershed

-throughout Central America. (S8I: REN)

CATIE's Natural rorest Production does research to demonstrate
the viability of commercial management of huaid, lowland
broadleaf forests. This research effort is just starting and
will receive more emphasis in the future. (SI: REN)

CATIE’s Tree Crop Dissemination program studies the costs and
banefits of tree crop species and methods. In the future, this
research effort may emphasize reforestation benefits. (SI: REN)

In addition, RENARM will be funding ‘a

. Thess small grants will be made to
Central American scientists for research projects that lead
directly to the conservation of threatened wildljife and
scosysteas. This small grants program is just starting up and
will raceive more emphasis in the future. (SI: REN)

In the arsa of trade and investment, the Economic Policy
Research Project (596-0147) has supported appraisals of specific
barriers to trade in the region, in particular non-tarift
barriers, research on the impact of changes in protecting
intellectual property rights on different industries, or
assessnents of alternative approaches to financial integration.
Applied research is also supported in limited fashicn in the
contaxt of ROCAP’s work on improvaed marketing anéd production
technology for non-traditional agricultural exports under the
EXITOS project (596-0165) and the CARES project (596-0146).
Until now, this research has responded to issues in trade and
investment as they arcse. We are nov preparing a comprehensive
analytical agenda to focus our support for applied research and
to improve the dissemination of the findings under the APERTURA

(596-0170). (SI: RSS)



Under the INCAP Institutional Strengthening project (596-0169),
the Nutrition Institute for Central America and Panama is
conducting applied research on the control of Vitamin A
deficiency. INCAP is developing diagnostic serums to detect
cholera and certain strains of amoeba. (SI: RBM and RDV)





