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PROJECT BUDGET DATA FY 1991 —1895
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ACTIMTY CODE/SPECIAL INTEREST CODING
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ANNEX D

—

PROGRAM FOCUS SUMMARY

[Objective FY 1992 [ FY 1993 | FY 1994 | FY 1995 |
i Project Activity ESTIMATE PLANNED REQUESW REQUEST |
]
Objective #1 l
0000 Project Development & Support 500 500 500 500
0216 Development Training 89 0 0 0
0237 Debt Conversion 0 600 0 o
0243 Univ.Agribusiness Partnership 800 1,500 1,210 1,984
0252 Industrial Linkages 600 0 0 4]
0262 Economic Policy & Practice 850 1,000 1,250 1,639
0263 Investment & Trade Expansion (ESF) 6,670 5,000 5,000 5,000
0267 Trade & Investment Expansion 0 2,325 1,500 1,500
0268 Development Training il 0 0 800 1,000
| Totals for Objective #1 9,509 10,925 10,260 11,623
Objective #2
{0000 Project Development & Support 350 350 350 350
10229 Family Planning Services 1,500 0 0 0
0239 Child Survival 255 0 0 0
{0247 PVO Co-Financing 2,915 688 0 547
0251 Private Primary Education 1,017 1,259 1,360 0
0254 Micro—-enterprise Development 907 348 0 0
0259 Family Planning and Health 0 3,450 3,350 3,450
| 0268 Deveiopment Training I 0 0 200 300
'P.L. 480 Title il 4,306 4,858 2,429 2,429
5980786 Accelerated Immunization 400
Totals for Objective #2 11,650 10,953 7,689 7,076
] Objective #3
,0000 Project Development & Support 250 250 250 250
0247 PVO Co-Financing 0 950 950 0
0266 Sustaining Natural Resource 0 3,000 3,500 3,500
|0268 Development Training Ii 0 0 300 400
l P.L. 480 Titie Il o 0 2,429 2,429
Totals for Objective #3 250 4,200 7,429 6,579
Objective #4
10265 Democratic Initiatives 1,000 1,000 1,500 1,500
0268 Development Training il 0 J 0 200 300
Totals for Objective #4 1,000 1,000 1,700 1,800
|
l
- —
TOTALS 22,409 27,078 27,078 27,078 !
| |




FY 1994 ANNUAL B ET MISSION ANNEX D

PROGRAM FOCUS SUMMARY

The following narrative excerpted from the Action Plan submitted to AID/W on
May 15, 1992, summarizes the Mission strategy and provides a rationalization for the
focusing of the Program on the chosen strategic objectives. Over the planning period,
the Program will also undergo a dramatic consolidation, where the DA portfolio will be
reduced by 40 percent, from 25 active DA projects in FY 1991 to 14 (plus one ESF
Program) by FY 1994, Including local currency projects, the overall portfolio will be
reduced an astounding 86 percent, from 208 active projects in FY 1991 to 28 in FY 199%4.

Whereas the broad approach and the overall goals of our assistance have not
changed, the strategic objectives and program outputs have been recast and improved.
In January/February 1992, the Mission undertook a guided "Program Performance
Assessment System" (PPAS) exercise to review our existing and proposed program and
to help us conceptualize and articulate how the various elements of that program
interrelate with and support each other. The exercise lead us to: a) reduce the number
of strategic objectives from seven to four; and b) sharpen the focus of the remaining
elements of our program. The Mission believes that our strategic objectives, as re-stated
in this Action Plan, describe and explain our program more accurately and succinctly.
We also believe the modifications will result in a manageable assistance program with a
clear, measurable impact.

The Mission program goals, strategic objectives and program outputs are as
follows: _

Overall Goal: To enhance the close and cooperative relationship between the
Dominican Republic and the United States as envisaged by the Enterprise for the
Americas Initiative by supporting Dominican efforts to promote broad-based and
sustainable economic growth and to strengthen democratic institutions.

L Sub-goal: Increased Employment and Income

-a. Strategic objective # 1: Increased and Diversified External Trade

The Mission will pursue three major avenues in support of this strategic
objective, focusing on program outputs related to:

- market oriented economic policy ang regulatory reforms
- export production by Dominican firms, and
- reliable, competitively-priced electrical energy.



-The sustained implementation of sound economic policies and related
implementing laws and regulations is a necessary condition to achieve expanded and
diversified external trade. International trade and foreign investment simply will not
grow at a fast enough pace to generate increased employment and income if the
Dominican Republic does not have stable and predictable economic rules of the game
and a fair and transparent legal, regulatory and judicial environment for business and
commerce. :

As to the second program output, the Mission already is engaged in activities to
help increase the export production capability of Dominican firms. Aside from its
obvious, direct impact on jobs and income, this activity is vital because it goes at the
heart of Dominican fears that a free trade regime will destroy domestic industry. The
third program output focused on increased availability, and reliability of competitively
priced energy will continue Mission efforts, largely through donor coordination, to
expand the role of the private sector in addressing this unique and critical impediment to
the long-run competitive position of the Dominican Republic.

b. Strategic objective # 2: Incr io-economic Participation of Lower Incom

Groups

This recast strategic objective is the outcome of an agonizing, introspective review
within the Mission to find the common ground between our desire to address the special
problems of the poor and the disadvantaged while staying within the bounds of what is
feasible as we face diminishing staff and operating expenses. We resolved the issue by
focusing our activities solely in three areas where there are strong, ongoing Dominican
initiatives to raise the educational and health status of lower income groups and to
improve their incomes:

- primary education
- selected primary health services
- micro-enterprise development

The focus on primary education and on micro-enterprise programs is already built
into the Mission's program. In the area of health, however, the new strategic objective
will lead to a narrowing of focus. Faced with a public health system in virtual collapse
and with a balkanized private health sector, we cannot afford to address all three priority
health areas -- family planning, AIDS, and child survival -- with equal emphasis.

During the Action Plan period the Mission will initiate a key change in empbhasis in the
health sector by focusing primarily on family planning. The new health project will
provide support to private sector Dominican family planning programs and to the
nascent national dialogue to establish national health priorities. Child survival and AIDS



prevention activities will be included in the project, but will be conducted within the
context of the provision of family planning and health services. Child survival and AIDS
prevention activities will also be funded under the Mission's PVO Co-Financing project.
The Mission is currently modifying the selection criteria for that project to include such
child survival and AIDS prevention activities.

Strategic objective # 3: Availability of Water N for Sustained
Economic Development

This is a new construction of the Mission's natural resource management
strategic objectives which narrows the focus from natural resources in general, to those
key natural resource degradation problems which constrain the continued availability of
an adequate water supply to sustain economic development. The decision to concentrate
on water was prompted by an excellent study financed by the Mission which argued
compellingly that issues of water quality and quantity are the most crucial of all the
natural resource constraints which the Dominican Republic is confronting.

2. Sub-goal: Stable Participatory Democracy:

Strategic objective # 4: Participatory Democratic Reform

This new, single strategic objective for the Mission's efforts to help strengthen
democracy in the Dominican Republic reflects the experience gained after one year
designing and implementing democratic initiatives activities. The Mission has
determined that its manageable interests in this critical area are to help strengthen and
expand citizen participation and involvement in promoting democratic reforms. Early in
the process, the Mission decided that there would be few good opportunities to work
directly with the public sector to improve the efficiency and impartiality of governmental
institutions. The lack of a competent, professional civil service cast serious doubts on
the feasibility of promoting lasting changes through the public sector.

Instead, the Mission decided to rely upon the highly developed and experienced
group of Dominican non-governmental organizations with an active interest in political
reforms. These organizations would set priorities and carry out all activities. The
assistance provided by the Mission would help them produce studies and analyses to
enrich the public debate on such issues as electoral and judicial reform, with the
expectation that these discussions would lead to lasting reforms with broad popular
support. While the Mission might fund some small activities directly with the GODR on
an ad hoc basis, the focal point of the democratic activities is the extensive base of civic,
non-profit organizations whose very existence ratifies the practice of citizen participation
in government.
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TABLE VI
SCHEDULED EVALUATIONS



T. Vil - SCHED F EVALUATI MPLETED AND PLANNED
FY 1992, FY 199 D FY 1994

I LI
EVALUATION F H NRY L
PROGRAM DEVELOPME F T SPECIALI

EVALUATION DATE OF DATE SENT FUNDING
ACTIVITIES EVALUATION TOAID/W - PACD LEVEL

(1) 2) (3 @ (5)
DEBT CONVERSION CANCELLED N/A 12/92

517-0237
EXPORT & INVESTMENT

517-0190 10/92 5/92 150,000
SUGAR DIVERSIFICATION

517-0236 CANCELLED N/A
AGRIC. POLICY ANALYSIS

517-0156 CANCELLED  N/A 9/91
PL-480 SECTION 108 MAY/JUNE 92 90,000
DEVELOPMENT TRAINING

517-0216 5/92 9/95 39,000
INDUSTRIAL LINKAGES 10/92 12/94

517-0252
AGRIBUSINESS DEVEL.

517-0186 10/92 12/92
ON-FARM WATER MGT

517-0159 2Q/93 3Q/93 3/93 24,000
AGRIBUSINESS PROM. 2Q/93 2Q/93 12/92 35,000

517-0186
UNIV. AGRIB. PARTN. 4Q/93 4Q/93 6/96 25,000

517-0243
FAMILY PLANNING SERV.  2Q/93 2Q/93 8/93 40,000

517-0229




TABLE VII - SCHEDULE OF EVALUATIONS COMPLETED AND PLANNED
(FY 1992, FY 1993, AND FY 1994)

AID/DOMINICAN REPUBLIC

EV FFICER: HENRY LH
PROGRAM DEVELOPMENT QFFICE, BUDGET SPECIALIST

EVALUATION DATE OF DATE SENT FUNDING

ACTIVITIES EVALUATION TO AID/W  PACD LEVEL
(1) @ (3) (4) (5)

PVO-CO-FINANCING

5170247 40 /94 40Q/94 8/96 18,000
INDUSTRIAL LINKAGES 1Q/94 1Q/94 12/94 20,000
517-0252

MICRO & SMALL BUSINESS 1Q/94 1Q/94 6/97 15,000

517-0254




ANNEX M

RESEARCH NARRATIVE



FY 1994 ANNUAL BUDGET SUBMISSION ANNEX M
RESEARCH NARRATIVE STATEMENT

In FY 1993, USAID/DR will undertake certain research activities in six projects.

1) Under the University-Agribusiness Partnership Project (517-0243), about 20% of the
funds under the Environmental Management Planning and Policy Activity Code will be
devoted for Environmental Biological Research.

2) Under the Family Planning and Health Project (517-0259), of the funds earmarked
for HIV/AIDS activities and for Family Planning Program Development, 10% will be
devoted for operational research and 50% for social science research. Some
Development Research will also be carried for Health Systems development. All these
activities will be continued at approximately the same level of funding in FYs 1994 and
1995.

3) The Economic Policy and Practice Project (517-0262) will devote some 40% of funds
through FY 1995 for Operational Research in Nonsectoral Policy Reform.

4) Under the Democratic Initiatives Project (517-0265) a minor percentage (5%) will be
spent on Social Science Research in Civic Education, Civil Society, Electoral Assistance
and Legal and Judicial Development.

5) The Sustaining Natural Resources Management Project (517-0266) will devote 100%
of funds in the Forestry Activities code for Development Research through FY 1995.

6) The Expansion and Integration of Trade and Investment Project (517-0267) will use
approximately 10% of the funds for the Public Sector Administration and Management
Activity Code for Operational Research on laws affecting trade, through FY 1995.

7) Some Development Research and Data Collection activities will also be carried out
under P.D. & §. funding.





