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*ACCOUNT

FT 1984 ANNUAL BUDGRT SUBNISSION

TABLE [

FY 1991
ACTUAL

FT 1982
BSTINATE

: APPROPRIATION SUMMARY {4000)

FY 1993
cp

FY 1843
PLANNSD

FY 199
PROPOSED

FT 199§
PROPOSED

----------------------------------------------------------------------------------------------------------------------------------

v FUNCTIONAL [BVRLOPMENT ASSISTANCE TOTAL:

ACGR, RUE DEV & NUTRITION
_ PCPULATION PLANNING

HEALTE

A0S

ETUCATION AND HUMAN RES.

PVT. SRCTOR, BNV & RHERGY

DEYBLOPNENT ASSISTANCE TOTAL:

ECONONIC SUPPORT FUND

DA & B3F TOTAL:

2,104

28,587

1,000

20,524

4,400

3,400

20,000

4,400

24,400

§,400

24,400

£,400

14,400



IABLE IV NARRATIVE

LAC guidance for the preparation of Table IV as provided in
State 172101 instructs nissions to:

- Conform to the FY 1993 CP functional account controls; and

~ Straightline the FY 1993 country level for FY 1994 and FY
1995 but, if necessary, vary individual functional account
levels up to 10 percent to give some flexibility.

RDO/C has conformed to this guidance in preparing Table IV.
However, as explained in some detail below, the functional
account and earmark levels are inappropriate for RDO/C’s
program in light of our recently submitted Program Objectives
Document (POD) and Action Plan. For this reason, we have
included a Shadow Table IV to reflect our functional account
needs for the FY 1993~95 period based on our POD and Action
Plan. (Please note that there is also a Shadow Table IV.A.
which provides the same information as in our Shadow Table IV
but in the format requested in State 172101, paragraph 6.B.1.
We have included both shadow tables since the format as
requested by the LAC Bureau did not seem comparable to Table
Iv.)

Given that our Population and Development project (538-0039)
will be fully funded in FY 1992, we cannot use the $1.9 million
offered under the POP account in FY 1993-5. Nonetheless, to
conform to the control numbers, we have included a second phase
population project under the POP account on Table IV. However,
we do not intend to use POP funds and will need the POP level
in other functional accounts as reflected in the Shadow Table
1v. :

The environmental earmark of $6.4 million for FY 1993-95 is
also unreasonably high. RDO/C has an environmental strategic
objective, however, through FY 1993, only one project
(Environmental and Coastal Resource Management) directly
addresses this objective. 1In FY 1994, we plan to add twec new
projects with significant environmental components. However,
as seen in Shadow Table IV, we plan to obligate only $7.4
million in the FY 94 - 95 from the ARDN account for
environmentally related projects and activities. As can be
seen, the addition of the FY 93 and 94/95 numbers is less than
the earmark. As shown in Shadow Table IV, we have applied the
shortfall in reaching this earmark in the ARDN account to
increase other functional accounts.
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While the POP and ARDN control levels are too high, the EHR
account is far too low at $612,000 for each year in the FY
1993~95 period. This amount is clearly inadequate to allow us
to implement our strategy, particularly in FY 1994 and
thereafter when we plan an "Education for Employment" project
in direct support of our strategy. On Table IV we pointed out
that the full $612,000 EHR allocation would be used to fund the
FY 1994 Education new start. Not only is this level
insufficient for this start, but it would also prevent us from
continuing any additional training activities, such as the
Caribbean Leadership and Development Training project. As
indicated in Shadow Table IV, we have increased our EHR level
to $2.5 million in FYs 1994 and 1995 to appropriately address
our strategic needs.

Finally, in Shadow Table IV, we have added an RDO/C
contribution to the Special Development Fund (SDF) of the
Caribbean Development Bank (CDB). This contribution was not
included in Table IV since functional account constraints did
not give us the flexibility to do so, even with the 10 percent
account adjustment for FY 1994 and 1995 allowed by the
guidance. In Shadow Table IV, we have accommodated a proposed
SDF contribution under the PSEE and ESF accounts which have
been increased with unneeded POP and ARDN funds.

Our SDF contribution was not included as a "new start" in our
recently submitted Action Plan. As AID/W is aware, an AID
contribution to the SDF has been under consideration since the
first half of CY 1991, when AA/LAC discussed the possibility
with the CDB and AID committed to study the possibility during
the Twenty-First CDB Board of Governors Meeting. At the
present time, RDO/C contributes to the the Basic Needs Trust
Fund (BNTF) project (538~0103), which is considered essential
to achieving the mission’s "“social dislocations mitigated"
strategic objective. The CDB and other donors in the
sub-region have long pushed for a direct AID contribution to
the SDF in lieu of our separate BNTF effort. This interest was
again articulated in remarks made at the Twenty-Second CDB
Annual Board Meeting in May 1992. If the problems with a
direct contribution to SDF are resolved, we intend to terminate
the BNTF project in FY 1993 and reprogram the proposed FY 93 -
FY 95 BNTF obligations for the proposed SDF contribution. If
for any reason we are unable to overcome the problems with a
direct SDF contribution, we will continue the BNTF project
through FY 1994 and initiate a BNTF II in FY 1995,

In reviewing RDO/C’s proposed SDF contribution, AID/W should be
aware that the Caribbean Development Bank programs inputs for
the SDF through a five year cycle based on donor pledges for a
full cycle. Discussions held with the CDB borrowers and OECD
members, a minimum $15 million AID contribution to the SDF over
the current cycle is estimated. Eleven million of this total is
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accounted for by our combined SDF/BNTF obligations on the
Shadow Punding Table. (The remaining $4 million would either
be financed by RDO/C in FY 1996 or be contributed by
USAID/Jamaica, USAID/Belize and/or USAID/Guyana, since all
three of these countries would also benefit from the SDF.)

It should be noted that, while a mechanism has been developed
by RDO/C to contribute to the SDF, taking the form of a grant
to an international institution, it has not been reviewed or
approved by AID/W. For this reason, we have not prepared a New
Project Description.

In summary, RDO/C’s $24.4 million control level will enable the
Mission to move forward in implementing its proposed Program
Objectives Document, provided adegquate flexibility can be
obtained in the functional account split. We request deletion
of the POP account from our budget beginning in FY 1993, a
decrease in our ARDN account and environmental earmark and
increases in our EHR, PSEE and ESF accounts as reflected in the
Shadow Table. We note that, because Table IV reflects
functional account levels which are inappropriate for the
implementation of our POD, some of the other ABS tables which
are intended to demonstrate RDO/C’s strategic focus are
distorted. ABS tables keyed to Shadow Table IV would far more
accurately reflect our planned strategic focus (e.q.,
considerably less investment in the "other"™ category).

Finally, State 172101, paragraph 5, requests the Mission to
provide the number of active projects in its portfolio from FY
1992-95. The table below provides that information and
reflects a significant decrease in the number of active
projects over this time frame:

EX 22 FY. 23 EY 94 FX 835

Active projects 18 19 16 14
start of FY

New starts 3 2 5 3
during FY

Terminations 2 s 7 3
during FY

Active projects 19 16 14 14

at end of FY



RDO/C SHADOW TABLE IV - FUNDING LEVELS
JFISCAL YEAR 1993 - 95 ABS

FUNC PROJECT FY93 FY94 FY95
ACCT TITLE PLANNED| PLANNED| PLANNRD
538-00C0 [PD&S 250 347 261
538-0140 |[HIAMP - Agriculture Venture Trust 0 0 0
538-01€3 [TROPRO 308 0 0
538-0171 [ENVIRONMENTAL COASTAL MGMT 5,225 570 -0
538-0184 [EASTERN CARIBBEAN POLICY 4,134 1,000 866
538-0192 {ENVIRONMENTAL COASTAL MGMT II 0 2,000 2,400
538-0193 [TROPRO 1II ] 2,000 2,390
538-0000 |[PD&S 50 0 0
$38-0181 |HEALTE CARE POLICY PLANNING & MGMT 1,600 500 500
538-0190 |DRUG ABUSE PREVENTION 0 400 400
538-0161 R

538-0000 |PD&S 62 0 0
538-0133 |SEAP 0 0 0
538-0173 |CLDT 1,700 1,000 1,000
1538-0190 \DRUG ABUSE PREVENTION & EDUC - Pilot 0 0 0
'538-0194 [EDUCATION FOR EMPLOYMENT 0 1,500 1,500
i

'538-0000 |PD&S 100 100 100
538-00C5 |SPEC DEV ACTIVITY 324 336 384
'538-0119 |IPED 0 0 0
1538-0133 |SEAP 1,500 2,200 2,152
538-01€5 |[REGIOMAL INF MAINTENANCE 1,000 1,500 1,500
538-0156 [PRIVATE SECTOR DEV. SUPPORT 1,000 1,700 1,700
538-0157 |SPECIAL DEVELOPMENT FUND 1,500 2,500 2,500

Subtotal DA

20,000

18,900

18,900




RDO/C SHADOW TABLE IV - FURDING LEVELS
FISCAL YEAR 1993 - 95 ABS

FUNC
ACCT

538-0000
538-0805
538-0103
538-0119
538-0138
538-0163
538-0171
538-0176
538-0182
538-0184
538-0188
538-0196
538-0197
538-0645

PROJECT
TITLE

PD&S

SPEC DEV ACTIVITY

BNTF

IPED

IEMS

TROPRO

ENVIROBRMENTAL COASTAL MGMT
DOMINICA AGRICULTURAL SECTOR SUPPORT
STR REF -~ GRENADA

EASTERN CARIBBEAN POLICY
BNTF 1I

POLICY REFORM PROGRAM SUPPORT
SPECIAL DEVELOPMENT FUND
CJIP

FY93
PLANNED

- 108
100
1,500

FY95

- - -

i
-

o
=
o

"



TRLB IV

0BLIG 0BLIG
PROJECT FUKD NPA  DATE --TOTAL COST--  THRU
NONBES, SEC IND INTT/RINAL ADTH PLAN  FY 1891

------------------------------------------------------

§18-0000 PROGRAN DEVELOPMENT AND SUPPORT

e 15¢ 1,883
mg  I5C )
BEG  M¢ 1,31
Be e 1,819
DG 15¢ 44l
BSG  15¢ 1,14
PROJRCY TOTAL: 0 0 13,16
538-0005 SPECTAL DBYBLOPNENT ACTIVITIES
e ¢ 1,551
56 I5¢C 1,626
PROJECT T0TAL: 0 ¢ 5Im

518-0010 REGIONAL AGRIBUSINBSS DEVELOPMENT
Wi mumoo6,500 §,500 §,500

§i8-0014 CARIBEEAN REGIONAL DRV TRAINING
BE G ne 3nm 1,18 518

538-0015 SNALL FARM WOLTIPLE CROPPING STSTRMS
PG M8l 2,2l 2,i1 2,1

538-0039 POPULATION AND DEVELOPNENT
PR G g2 92 7,666 8,091 1,648

$38-0057 AGRIBUSINESS EIPANSION
fN L 80 3¢ 6,000 fi.000 §,000

5330072 REGICNAL NON-PORMAL SIILLS TRAINING
£k G 82 90 8,214 7,218 1,214

538-0084 CARIBBEAN PINANCIAL SBRVICES

B 8185 4,000 4,000 4,000

§38-00%1 CUMBERLAND HYDRO EBLBCTRIC
BS G i §00 438 458
BL B4 84 7,500 5,892 5,002
PROJBCT TOTAL: 8,000 1,381 7,31

58-0103 BASIC NERDS TRUST PUND
e LI LI 11 §,000 5,000
BS G B4 54 12,700 16,700 12,700
PROJBCYT TOTAL: 17,700 21,700 17,700

~CARIBBEAN REGIONAL (538) FY 1994 ANNUAL BUDGET SUBNESSION PAGE ]

: PROJECT BUDGET DATa {U.5. $000)

--PY 1992 B§T.--  --e-e- FY 1993 PLANNED------ --F7 1394 PROP.-  FY 199§
0BLIG BIPEXD  OBLIG EIPEND TR ZMD 0BLIG RIPRND 0BLIG
ATIONS  ITURBS  ATIONS  ITUREBS YORTGAGE ATIONS  [T0RES PROP

------------------------------------------------------------------------------

kX1 ] 190 250 19§ W 100 261
L 5e
80 8 50 120 5
§ 60 1) 80 i§
50 130 100 100 100 150 100
200 1111 108 i} §0
669 839 5§10 615 0 1 466 3]
10 194 ) 250 U 00 m
365 160 100 100 100
18 kL] 24 M ? 1 f00 n
125 500 00 554
3o 64
0 0 0 g 0 0 0 0
1,000 g0o $82
1,500 500 1,500 1,200 1,000 L,000 L
1,500 1,500 1,500 1,800 1,000 1,000 2,048 0



-CARIBBRAN RBGTONAL (538) FY 1994 ANNEAL BUDGRT SUBMISSION PAGE 2
TABLE IV : PROJECT BUDGEY DATA (0.5, $000)
OBLIG 0BLIG --PY 1992 B3T.-- -eere- FY 1993 PLANNED------ --FY 1994 PROP.- FT 1995

PROJECT PUND MPA  DATE --T0TAL COST--  THRU 0BLIG SIPRND  OBLIC EIPEND TR BND  OQBLIG RIPEWD OBLIG
NUMBER SRC IND INIT/PINAL AUTH PLAN  FY 1381  ATIONS  [ITURES  ATIONS  ITORES NORTGAGE ATIONS  TTURES PRoOP

------------------------------------------------------------------------------------------------------------------------------------

538-0119 INVESTMRNT PROX AND EXPORT DRVELOPMENT

§D 6 B4 92 15,095 14,710 14,200 460 11 462
BG 892 2,568 2,950 1,568 k1 1 181 144
PROJECT TOTAL: 17,660 17,560 16,813 1H 1% 0 808 0 b 0 0

538-0130 DONLNICA BLECTRIC
BS 6 B8 85 4,%00 4,685 {,685

§38-0133 SMALL ENTERPRISE DEVELOPHENT

BE 6 85 95 1,1 1,14 0 500 500
506 85 95 9,657 14,050 8,843 ¢ 35 1,258 2,000 1,500 3,852 2,000 2,500 1,862
B8 G 8595 4,383 1,486 4,488 in

FROJECT TOTAL: 14,810 22,310 14,329 2,128 1,835 2,009 2,000 3,882 2,000 3,000 1,882

58-01H4 REGIONAL PHARMACRUTICALS NANAGEMEMNT
BE G 8% 88 3,500 3,488 3,498

§8-0138 INFRASTRUCTURE BIPANSION MAINT SYSTEMS

DG B6 93 10,078 10,078 10,078 8,04 1,433
$0L 86 93 9,200 4,200 3,800
ES G 8 93 10,396 10,422 8,391 i 880 1 105 915
8L 86 3 4,300 4,300 1,300 {12
PROJBCT TOTAL: 3,474 4,000 32,978 kH ] 3,317 9 2,20 105 0 918 L}
§38-0140 HIGH IMPACT AGRIC MAREBTING AND PROD
FN G 86 33 21,000 26,932 22,341 1,580 2,500 2,000 3,101 1,013
§38-0141 STRUCTURAL REPORM SUPPORT - BOP
iB5G 87 94 10,100 10,100 16,100
§38-0148 REGIONAL MAMAGENENT TRG PILOT PROJECT
EH & 86 92 5,3 5,0U 5,42 650 g00 1,000
§38-0161 AIDS CONKUNICATION & TECBNICAL SERVICES
PN G 88 95 390 399 90 &0 110 160
RE G 88 95 3,02 1,892 1,582 hH
0G G 88 95 3,408 12,018 5L 1,188 L] 1,247 1,400 5,882 1,847 1,540 Lur |
PROJECT T0TAL: 7,390 14,000 5,081 1,788 1,391 1,2 1,570 5,882 1,0 1,100 1w
538-0163 WBST INDIES TROPICAL PROBUCE
WG B9 94 §,200 6,200 13 1,155 3,8 08 1,200 1,186
BS & LT 560 600 100 Wl 300 300
PROJECT T0TAL: 6,800 6,800 5,01 1,488 2,588 08 1,500 } { 1,188 ]

§38-0164 4G. RRSEARCH,BITENSION,AND DEVELOPMENT
FN G 85 94 5,000 5,000 5,000 1,1 40 628
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PROJECT FOND KPR DATB

TABLE IV

OBLIG QBLIG
--T0TAL COST--  THRU

JUWBER SRS IND INIT/PINAL AUTH PLAN P 1841

------------------------------------------------------------------------------------------------------------------------------------

538-0165 CARIBBEAN LAW INSTITUTR
Bl G g9 5 5,91 5,91
518-0169 ENVIROWMENTAL PROFILES
NG % 88 400 400 400
§s-01n ENVIRONMBHTAL & COASTAL RRSODRCES
B G 91 96 1,875 5,570 1,815
B8 G 91 9% 1,430
PROJECT TOTAL: 1,3 11,000 1,875
§38-0173 CAIIBEEKI LEADERSRIP DEVELOPMENT TRNG
F¥ G 9 95 200 200 200
4 80 95 360 360 860
KB G 045 113 113 18
B3 G 09 7,99 1,9%0 z,807
LMY 80 §5 [12 112 112
PROJECT TOTAL: 10,000 10,000 4,817
538-0175 BURRICANE EDGO

FEG NP 3090 1,552 1,04 1,44
NG kP 9080 226 128 126
HE & KP 80 90 Rk} 302 M

‘ BRGNP 90 30 30 90 30
PROJECT TOTAL: 2,200 2,642 2,842
538-0175 DOMINICA AGRICULTURAL SBCTOR SUPPORT{BOP

iS e 31 94 2,000 2,000 1,000
538-0177 RURRICANB BUGO-LEBWARD ISLANDS
FN G NE 90 90 & 0 a0
538-9118 SUALL ENTERPRISB ASSISTANCE II
e 1 %
518-0179 POPULATION POLICY AND PLANNING PROGRAN
ING 93 98 §,000
538-0181 HEALTE CARE POLICY PLANRING & ¥ANAGEMENT
I8 § 7w 6,500
538-0182 STRUCTURAL REFORN - GRENADA
Y 92 95 6,000
§38-0184 CARIBBEAN POLICY PROJECT
NG 92 96 2,000 1,000

B 6

296 2,000

--PY 1832 &57.--

0BLIG E1PEND

ATIONS  [TURBS

1,500

1,300 1,180

1,430 00

3,40 1,880

50

50

200

1,483 150

1,483 1,050

0 0

1,000 1,000
108
500

1,000 340

FY 1994 ANNUAL BUDGET SUBMISSION

: PROJBCT BUDGET DATA (G.§. $000)

------

CBLIG
ATI0NS

5,0
5,225

550

550

1,300

850

2,100

H1M

EIPEND
ITORES

1,500

1,500
e
2,200

8
100
200

1,000
112
1,462

1,000

§00
50
500

1,200

TR END
HORTGAGE

510

b

1,180

3,150

4,100

4,045

3,400

1,866

§10

i

1,900

300

2,400

1,000

--BY 1994 PROE.-
0BLIG
ATIO¥S

E1PEXD
[TURES

170

2,500

&, 400

1
200
w0

1,250

1,123

1,800

§00

2,100

2,000

3

FY 15%5

0BLIG
PROP

1,900
500
£,000

865



"CARIBBEAN RBGIONAL (538) FY 1994 AMWUAL BUDGET SBBWISSION PAGE 4
TABLE IV : PROJECT BUDGET DATA {U.5. $000)

08LIG OBLLG --F7 1992 BST.--  ------ FY 1993 PLANNED------  --FV 1994 PROP.- FY 1985
PROJECT FOND NPA  DATE --10TAL COST--  THRY 08LIG EIPEND  OBLIG BIFEND TR 34D OBLIG RIPEND 0BLIG
NUKRRR SAC IND INIT/FINAL AUTH PLAN FY 1831  ATIONS  ITURBS  ATIONS  ITURES MORYGAGE ATTONS  [TURES PROP

------------------------------------------------------------------------------------------------------------------------------------

SDe 929 2,000
BS¢ 9295 1,000 1,080 30 300
PROJECT TOTAL: 6,000 8,000 0 2,000 B0 61 1,50 1,86 1,000 2,300 866

518-0185 REGTONAL INFRASTRUCTURR NAINTENANCE

e M HY 1,200 1,500 500 5,100 1,500 1,000 1,500
§38-0186 PRIVATE SBCTOR INITIATIVES

BH G e

5D 6 un

E5 6 L R

PROJECT TOTAL: ] 0 ] 0 0 0 9 ¢ 0 ¢ ]

538-0188 BASIC WEEDS TRUST FUND II

ESG P 8§ 99 5,000 §,000 1,400
§38-0190 DRUG ABI]SE‘ PREVENTION & BOUC - PILOT

BEG NP 92 92 450 450 150 00
§18-0181 DRUG ABUSE PREVENTION

HEG PA 94 97 2,000 400 00 100
§38-0192 ENVIRONMENTAL COASTAL WAMAGRMENT IT

FRG PA 34 98 10,000 4,000 2,000 4,190
§38-0183 WEST INDIES TROPICAL PRODUCE TI

BN G PA M 98 8,000 4,000 1,800 4,000
§38-0194 EDUCATION FOR EMPLOYHENT

BE G PA MW 5,000 612 o 612
§38-0145 PRIVATE SECTOR DEVELOPHRNT SUPPORT

S0 G PA 9% % 5,000 1,500 500 3,500 1,500 1,200 1,600
538-0196 POLICY REFORN PROGRAM SUPPORT

ES G CT 94 98 f,000 1,000 2,000
§38-0840 PTIIC

PG 87 %0 LEH] 538 53§ 1§ 183

B8 G 871 90 15,960 12,589 12,599 1,18 1,300 i1

BS 6 gree 2,105 652 652 WM

PROJBCT TOTAL: 18,600 13,776 13,176 il 1,681 0 1,483 0 0 831 0

-538-0645 CARIEBERAN JUSTICE INPROVEMENT

§b G §9 93 800 900 300 L] 300

BS G 8893 1,500 1,509 2,308 765 592 1,600 1,060

PROJRCT TOTAL: 4,400 4,400 3,808 b 1,185 42 2,100 0 b 1,060 0



* CARIHBEAN REGIONAL (538 FY 1994 ANNOAE BUDGET SUBMISSION PAGR §
TABLE IV : PROJECT BUDGR? DATA (0.5, $000)
08LIG 0BLIG ««FY 1992 BST.--  ~eoees FY 1993 PLANNBD------ --FY 1934 PROP.- FY 1995

PROJECT PLRD NPA  DATE =-TOTAL COST--  TREU OBLIG EIPEND  OBLIG EIPEND YR END 0BLIG EXPEND 0BLIG
WUMBER SEC IND INIT/FINAL AUTH PLAN  PY 1591  ATIONS  ITURBS  ATIONS  ITURRS WORTGAGE ATIONS  ITURES PROP

------------------------------------------------------------------------------------------------------------------------------------

$48-0852 ~  TROPICAL BONT TICK PILOT BRKADICATION
{3 8983 L,9U 1,92 13U

REPORT T0TAL: 254,022 5,104 243,384 20,534 26,298 2,400  29,7Td 46,771 24,400 32,686 24,400
Obligations Thru PY 1391 warked with (#) include Deobligations «f Prior Tear Obligetions

APPROPRIAYION SUMNARY

1] 5,929 1,968 5,911 7,258 5,531 8,917 11,397 8,1
BN 25 630 1,900 1,520 4,100 1,300 2,418 1,900
EE 185 24 300 1,070 4,845 800 §30 ae0
G 1,188 996 L 1,400 5,882 L2471 - 1,540 L7
Ed 1M 1,862 612 5,544 1,150 512 £,667 f12
8D 875 5,107 5.6 5,957 13,062 5,42 §, 142 R
ES 1,000 5,408 1,400 1,015 10,108 §,400 5,972 4,400

REPORT TOTAL: 20,524 26,296 24,400 25,7TC 46,771 24,400 32,686 24,400



RDO/C SHADOW TABLE IV A
8Y FUNCTIONAL ACCOUNT for each STRATEGIC ORJECTIVE

COUNTRY
OBJECTIVES

ADO2
COUMTRY
OBJECTIVES

s
2
3
Other
TOTAL

RDO/C
COUMTRY
OBJE STIVES

1.
2.
3
Other
TOTAL

-

ARDN
7.354
2313

2,917

ARDN

4,020
1,850

7
859017

ARDN

3,968
1,888

28
5,917

EUNCTIONAL AGCOUNTS - EY93
POP HEA cs AIDS EHR
170
1,380
1,600 170
80 1247 82
] 1,850 o 1,247 1,782
FUNCTIONAL ACCOUNTS - FY94
POP HEA cs AIDS EHR
100
1,100
$00 1,300
400 1,247
0 200 L] 1.247 2,500
EUNCTIONAL ACCOUNTS - FYS5
poP HEA c8 AIDS EHR
100
1,100
500 1,300
400 1,247
0 800 1] 1,247 2,500

4,500

424
5,424

PSEE
7.180
750

PSEE

7,102
75¢
484

8,338

ESF

2682
1500
208
4,400

ESF

4400
1000
100
§,600

ESF

4000
1400
100
5,500

TOTAL

7.524
10,085
3,770
224
24,400

TOTAL

4,120
14,200
3,550
2,530
24,400

TOTAL

4,088 -
13,890
3,850
2,482
24,400
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FY 1994 ANNUAL BUDGET SUBMISSION

&C/ST AGGREGATE ARALYIS
ACTIVITY CODES
{U.S. Dollars Thousands)

FY 1332 ESTIWATE

PCT OF
ACTIVIT ANOUNT  TOTAL

PROGRAN
AGRIBUSINESS. . XK 1%
ACRICULTURAL CRRDIT . e e M L1
AGRICULTURAL INPRASTRUCTORE. . . . . . . . 38y 4%
AGRICULTURAL POLICIRS & PLAMNING . . . . . . 1,891 16,03
LEGAL AND JUDICTAL DEVELOPNENT,
FUNAN RESOURCE DSVELOPMENT FOR INDIVIDUALS. . . 1480 1.2Y
GENBRAL PUBLIC BDUCATION AMD EITRNSIOR . . . . T EE
ENYIRONWENTAL NGNT, PLANNING AND POLICY. . . . 4,008 19.5 %
SOIL CONSERVATION . . Co
WATER RESOURCES MANAGRMENT . . . . . . . . % 47y
HIV/AIDS . . . e 1,188 B.7%
EEALTE SYSTENS DEVELOPRNT . . . . . . . . I EWE
WATER QUALITY HEALTH . . 50 2%
PROGRAN DEVELOPNENT AND SUPPORT . . . . . . B9 3%
BUSINESS DEVELOPNENT PRONOTION. . . . . . . 2,61 13.0%
PINANCIAL NARESTS . e " 45
TRADR AND INVESTMENT PRONOTION. . . . . . . 1,080 5.3%
FANILY PLANNING CONTRACEPTIVES. . . . . . . 5 1%
POLICY RBPORM, NONSBCTORAL ¥.B.C. . . . . . Bl 1.2%

VOCATIONAL EDUCATION AND TECHNICAL TRAINING

UNCODED ACTIVITIRS

PROGRAN TOTAL

20,520 160.0 X

T 1897 PLANNED

ANOUNT

1,202
M

582
550
6,734

22
1,45

1,247
50
450

in

3,3

1,030

1,080

1,900

U, 400

PCT OF
MTAL ANOENT
PROGRAN
193 1,58
1.1 3,600
.41
.11
400
IR ] 4,881
0.3 % 25
5.5 % 1,114
5.1 % L
.54 500
1.8 % 00
3.1 i1
16.1% 3,88
£.3% 1,800
$.3% 2,200
612
1.8% 1,900

100.0 % 24,400

FY 1994 PROPOSED

PCY OF
TOTAL  ANOUNT
PROGRAK

8.0% 2,090
HA% 4,520
LAY
W08 5,060
0.9 % 225
63 1,2
.08 1,
2.0 % 500
1.2 % 020
1.8 31
15.0% 3,80
193 500
9.0% 2,500
1.5 % 512
ey L8000

10,0 % 24,400

FY 1995 PROPOSED

PCT OF
TOTAL
PROGRAK

100.0 %



- CARTDBEIX RBGIONAL (538} FY 1994 ANKUAL BUDGRY SUBKISSION PAGE

TABLE IVD : CEWTRAL/RBGIONAL BURBAU SUPPORT NEEDS
{0. 8. Dollers Thousands)

CRUTRIL CEWTRAL PROJECT TITLR urssron PROJRCT TITLE FT1893 PTI98 CORR

PROJ. PROJ. # PLAN  PEOP.
$98-0654_ AGRICULTURAL & DBVELOPKENT TECH. SERVICE OYR TRANSPRR TES
§94-065¢ EDUCATION & NUMAN RESOURCE YECENICAL SUP $38-0000  PROGRAM DEVELOPYRNT AND SUPPORT 100 ]
5§98-065¢ EDOCATION & EUNAN LRSOURCE TECENICAL SUP 5)8-0143  DRGIONAL MAWAGEWENT TRG PILOT PROJECY 1% 5 188
936-544¢  GROVTE & RQUITY THARU WICEO INVEST/INST. G§38-013)  SMALL ENTRRPRISE DEVRLOPMENT 100 0
9)5-591¢ AIDS TECEMICAL SUPPORY §38-0161 - AIDS CONMONICATION & TECENICAL SERVICES 160 WO
$40-001¢ [INTL EXBCUTIVE SRRVICE CORPS ([RSC) §33-019%  PRIVATR SBCTOR DEVEBLOPMENT SUPPORT 18 ¥ W

$40-2003 INVESTMENT AND GUARANTEE SBRVICES 0T} TRANSPER TES

1



Table IV.D. identifies mwost of RDO/C’s projected central and
regional bureau support needs in PFY 1993-94,

There is a centrally funded activity that RDO/C would be
interested in that does not appear on the "List of Available
Central and Regional Projects" included in the ABS guidance and
therefore is not included on Table IV.D. The former Office of
the Science Advisor in what is now the Research and Development
Bureau used to provide grants for basic research. 1If
available, RDO/C would request $150,000 in basic research
grants (core funded) in FY 1993 in support of agricultural
research from this program.

Finally, RDO/C is in the process of designing a new Caribbean
Policy project (538-0184). Until this project’s design is
finalized, we are not in a position to state with assurance
what our central support regquirements may be. As a result, we
have not included these buy-ins on Table IV.D. However, we can
tentatively say that we may want to use our new policy project
in FY 1993 to buy-in to the following centrally funded projects:

940-0016 Privatization and Development ($150,000)
940-0014 Financial Sector Development ($150,000)
940-0018 Commercial Policy Reform ($75,000)
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FY 1984 ANNUAL BUDGET SUBMISSION
AC/S1 AGGREGATE AMALYIS
SPECIAL INTEREST CODRS
(V.5, Dollars Thousands|

FY 1982 ESTINATE  FY 1983 PLANNED

PCY OF PCcT OF
SPRCIAL INTEREST ANODNT  TOTAL AMOUNT  TOTAL
PROGRAN PROGRAN
1. Substantive
A, Spatial/Geographic Distrib. of Beneficiaries
SMALL AND LARGE URBMN. . . . . . . . . . 128 0.6y
RS . . L L s e e e 1,218 6.21% 1,679 6.9%
RUBAL . . . v . o 5,071 N1y 4,800  18,9%
B. Special Targets
WOMEN IN DRVELOPMEWT: INTBGRATED . . . . . . 894 i 4 2.6%
COUNTER-MARCOTICS . . . » v .+ .« . . . 450 .t
CONSTROCTION. . . . . . . . . . . .. 1,596 1.8% T A
PRIVATE SSCTOR DEVELOPMENT . . . . . . . . [ EE I T § 4,08 19.8%
TRADE AND INVESTMENT PRONOTION. . .
SOCIAL SR2TOR PINANCIRG . . . . . . . . . §6¢ .y 680 2,81
INSTITUTION BUILDING . . . . . . .+ .« . . 5,922 28.9% 6,480 26.6 %
MACROBCONNIC POLICY REFORN, . . . . . . . 128 0.6% 525 2.2 %
SBCTORAL *OLICT RBPORN . . . . . . . . . 2,858 11.9% 13 110 %
. Rood, \griculture & Rural Developaent
D. Energy Eavironment
REPORBSTATION . . . . . . . « . .+ . . M8 1.1} 543 2.2%
COASTAL ZONRS AND ISLANBS . . . . . . . . 3,066 14.9% 5,001 0.5 %
BIOLOGECA - DIVERSITY . . . . . . . . . . 1,185 8.7% 2,801 11.5 %
PESTICIDE SAPETY FOR ENVIRONNENT . . . . . . b1 ik 4 105 pa s
I1. Insti:utional Mechanisme
A. Public Private
PUBLTC BM™ITY . . .« « v v v o . 31,368 164 % LI 1ty
PRIVATR EMTITY . . . .« . . « + . .+ . . 2,836  13.8% 2,287 §.41%
B. PYO /G0
PYo/mGos, B.S. . . . . . o o o 450 2.2 %
PVO/NGOS, BOCAL. . . . o v o o o o 1] 0.3 %
€. Iatersitional Agricultural Research Centers
D. Univerzities
E. Non-Prcfit Organizations
#ON-PROPT ORGANIZATIONS. . . . « .« . . . 4,380 .2 1,686 {l.0¢%

IT1, Reseerch and Deviapmert Activities

FY 1994 PROPCSED

ANOURT

1,399
1,662

i
400
2,500
4,185
500
400
9,924
1,100
2,0

415
1,856
2,450

9

1,075

i,

00

2,686

PCY OF
$OTAL
PROGRAN

.
[ -

- —
D e D s D OD O e P
BD em s D o> onoCh
BE JE e 2k JE T PR 2 B

— —

L — - AT
- oo w
FE pk pE ¥

11.0 %

PY 1985 PROPOSED

ANOUNT

1,398
8,108

824
100
2,300
£,
1,000
400
§,866
1,250
1Y)

498
§,005
2,367

96

5,92

2,139

400

2,53

PCT OF
T0TAL
PROGRAM

s e

o —a
»u pE

g

it
N I R X ]

L e O b L WD O N
BE B pE »F BT T pE BT R

—
[ =
- h e e
»e 2 2w

(- -
[
e v

1.6 %

4%



SARIBBRAN REGIONAL (538)

SPECIAL INTEREST

A. Applied Research
108  OPERATIONAL RBSEARCH .

B. Basic Remearch
C. Development
IV. Training

TPE  TRAINING, PEMALE . . .
DS TRAINING, U.S.-BASED .

0 TRAIKING, TEIRD COUNTRY-BASED .

16 YRAINING, IN-COUNTRY .
U TRAINING, PUBLIC

FY 1994 ANNUAL BUDGRT SUBNISSION

AC/ST AGGRECATE ANALYIS
SPRCIAL INTEREST CODBS
{6.5. Dellars Thousands}

PY 1992 ESTINATE

BCT OF

AMOUNT  TOTAL
PROGRAN

T2 15y
593 2.9
m 1.8 %
174 09X
17% t.hy
1,396 IR

FY 19%] PLANNED

Avouxt

604

220
138
12§
362
634

PCYT OF
TOTAL
PROGRAN

IR

B — D O S
P
> pe e 2R &

1 189¢ PROPOSED

AMOURT

(L

125
125
Y]

PCY OF

TOTAL

PROGRAM

30X

—
= o oem
> pE px

FY 1995 PROPOSED

peT OF
AMOTNT  TOTAL
PROGRAY

W 2.0
125 053
s 05
Uy L0



CARTADRAN REGIONAL (538) Me 1
FY 1954 ARSVLL DUDCST STMMISSICH

AC/SI SUNNARY RRPORT
{0.5. Dellars Thousandre)

LI 3 PTE) 1 A I Pl riss mass
BSTINATR  PLANNED  REQORST  PROPOSED

PROJRCT NUMBEL: E33-0000 TITLE: PROGRAN RRVELOPKREY AND SUPPORY

PBAS PROGRAN DEVILOPERNT AN SUPPORT

10TAL 4C CODE: es 100% 1001 () §10 1 )
PROJECT POTAL 100 180% (00X 1] §19 41 3]

PROJECT FUMDER: 530-0005 TITLR: SPECIAL DRVELOPNRNT ACTIVITIRS

FEBD BUSINESS DEVRLOPMEET PADNOTION

TOTAL AC CODB: 1oy 1003 100X k1] L+ U m
PROJEC? "OTAL jo0x 100% 00X i [11] i i

PROJBCT VTUBER: §38-0038 TITLE: POPOLATION &ND DEVELOPKENY

PECY  PAMILY PLAMNING CONTRACEPTIVES

£1 codR: CIt 0y 12

¢1 CODE: PBL 0y 11t

§1 CODRE: PVL 15 ( }]

¢1 CODE: RUR 0% 1t

$1 CODE: TVX i0s 1%

M%al &C CODE: 100 £ 124
PROJBCT TITAL 100 % ' 425 0 [} )

PROJRCT? NUMBRE: §38-0{03 TITLE: BASIC NEEDS TRUST FUND

AGIF AGRICOLTURAL INPRASTRUCTURE

S CODE: coN 1ex  l0o0%  i00% 28 525 350
§C CODE: RUR 1008 0% 100% 525 HH 11
T0TAL 4C CODE: i1 W1 LI 525 52§ 350
BVHP INVIRONHENTAL ¥GNT, PLANNING AND POLICY
e $1 CODE: con wexy 100%  100% 1311 115 180
3. COBE: ROR ioex 100% 100% 125 HH 150
. TOTAL 4C CODB: 15y 15 % 15% FH 1§ 150

BVWE 1ATER RRSOURCES WAMAGRMEN?



CARISDRAR ERGIONAL {§20)
FY 19% ANSSAL DNOGET SYMISSION

M6l 2

AC/ST SUREALY ARPORY
(9.5, Dolisrs Thousands)
T PTIE X PTOS % PIO/SS PYINT YIS PYISM  FT 1885
ESTINTE  PLUWED  REQURST  PROPOSED
S1 CODE: COF NI MY NS m 0 0
STCODE: RN - MBS LMY IM% " 0 20
TOTAL 4C CODE: Nx N Ny " M 0
EEVE VATER QUALIYY NRALTY
$1 COOR: CON s INT 18t 51 %0 "
S CODE: ROL M T K 150 {50 300
TOTL 4C CODE: w1 w3 N W s
PROJECT TOTAL 09 IS 103 1500 1600 1000 q
PROJECY WUNBER: 533-0113  TITLE: INVESTHENT PROK AND EXPORT DEVELOPYENY
PEBD BUSINESS DRVELOPWENT PRONOTION
SI COBR: PSD 100 % 1]
0TAL AC CODE: 01 189
PETI TMADE AND INVESTNRNT PRONOTION
SI CODB: INS 100 % o
$1 CODE: PBL 100 3 i
ST CODB: PSD 100 3 §16
TOTAL AC CODE: 803 )
PROJBCT TOTAL 100 s ) 0 g
PROJECT WUNBER: 538-0133  TITLE: SNALL ENTRAPRISE DEVELOPNENT
PESD BUSINESS DEVELOPNENT PONOTION
$I CODE: NS 1005 100% 100% 3,10 LK 1,000 1,85
ST CODR: PHP 1008 100% 100N 3,13 L,000  2,000 1,85
ST CODR: PR? 0% 1005 100% 129 3,000 2,000 1,85
ST CODB: PSD {00% 100% 1008 0,100 3,000 2,000 I,
1OTL AC CODE: 00s  10% 1008 3,189 1,000 2,000 1,88
PROJRCT TOTAL 1008  100% _ 100% LI 2000 3000 1.8

PROJECT NUNRER: $38-0138 TITLE: INFRASTROCTURE EXPANSION MAINT SYSTRNS

EVMP ENVIROWNEWTAL WGKT, PLANNING ARD POLICY



CARIONRAN RISTONAL (534) Bt 3
FY 195¢ AKNWAL DODGEY SUBNISSION
AC/ST SPOLRY 28PORY
(9.8, Dellars Thousands)
SRR MO PTIN FT IS PTINS
ESTIAYE  PLANNED  RQUEET  PROPOSED
$1 CoBR: CON w1 N %
10 cON: Mt Wy 10 2
S CODE: R¥R TERT 10
YL C CONE: IR} e
PROJRC ML MY 103 i 0 g )
PROJECE WONDR: 530-4140  TITLE: NIGH INPACT AGRIC KARKETING AND PROD
1618 SGRINDSINRSS
5 coOR: MY s e )
$1 CO03; TV TER'Y 1t
YONL £C CODE: By 153 1
AGCR GRICOLTURAL CREDIT
$1 CODE: PP My 100 o)
§1 CODE: A0 06s 100% 1
POTAL 4C CODE:; By 15y 1)
PEPS FINANCIAL KARNETS
$1 CODE: PUP 00y 100 % )
YOTAL 4C CODR: W1 6 M
PETL 1RADE AND LNVESTNENT PRONOTION
$I CODR: PUP 0% 501 "
$1 CODE: PRY TR T o "
YO4L 45 CODE: ws 103 15
PROIECT TOTAL 003 100 % 1,350 g 0 )
PROJICY NUNBRR: S36-0161  YITLE: AIDS COMNUNICATION & TRCENICAL SERVICES
EEEL OV/ALDS
§1 CODB: INS BL OBt m n 311 311
ST GODB: PWP 51§53 S " £ 695 585
ST CODR: PRY Hr Nt us i 236 20 26
ST CODS: ROk My N1 s 500 m " 38
$1 CODE: A0R TR TR T 1,430 91 91 991
ST CODB: 11C s 105 108 i1 184 104 14



CARIDARAN REOTOMAL {638) nes ¢
- Y 1994 ANRUAL DUDGET SUARISSION

AC/ST SWHNARY REPORY
(0.5, Bollars Thousands)

LA % FTSY X PYSA/ES ISt PTINN M T
7 BTNTE  MLANNED  RIGUIT  PRONOIID
ST CODE: TV IR L O B 4 u T
ST CODE: 178 08 1035 181 118 1 124 184
$1 CO0R: TW Ny Wy Wy " 9 ) )
$T CODE: WDI $0Y 0% #9% " Py o T
0TAL AC CODE: WeY  IMY 1My 1,188 1,341 1,3 1,31
PROJECT T0THL 3 IME 1M L LM 1 L

PROJECT WOWDER: 538-016) TITLE: WEST INDIZS YROPICAL PROBUCE

AGIF AGRICULTURAL INPRASTRUCTORR

$1 CODE: INS 1008 105 100 % 0 "
$1 CODE: PBL 1008 100% 1808 0T "
$T CODE: KU 0% 100% 180% 1T "
TOTAL 4C CODE: F1R 151 52 k11 11
AGPP  AGRICULTURAL POLICIES & PLANNING
$1 CODR: NS 003 1003 100% 1,00 il
$1 COBE: P3L 1605 160% 100% 1,001 1
ST CODE: A0R 0% 100% 100% 1,081 11
f0TL AC CODE: BY KL nBy 1,01 11
PROJECT TOTAL 100% 1001 1008 1,488 308 0 '

PROJECT NUNBRR: 538-0171 TITLE: ENVIROWNENTAL & COASTAL RBSOURCES

EVEP EBNVIRONNENTAL MGMT, PLANNING AND POLICY

8L CODE: BDY 6% 1 i 1,1 1,300 305
§1 CODB: CLI feox 100% 00X ] {1 4,100 113
31 CODR: IW§ 0 0% Wt 1 H 836 i
SI CODE: REF 13X 133 15 i 54 54
8! CopE: 5Pk 101 I W §it 83§ L]
T0TAL AC CODE: 803 iy X 1,684 4,180 156
EVWR VATER RESOURCES MAWAGRMENT
3! CODE: PST 10 % es ns 1] 104 11
SI CODB: RUR 0oy 100% 00X 111 1,048 1
TO%AL 4C CODE: 1 20-% Wi (1] 1,045 14

PROJECT TOTAL 00y 100y (00 % 1,330 5,088 510 )




PROJECY NUNBER: 533-0173

T LM SN/

e

CARIEBRAN REGIONAL (§38)

FY 1580 ARWOAL NODGEY SWRNTSSION

AC/SI SUNNARY ARPORY
(9.8, Dollars Thouzands)

IID WUNAD RESOUACT DEVELOPEENT POR INDIVIDUALS

nim
mun

' TITLE: CARINBRAN LEADERSEIP DEVELOPNENT TRNC

n i

PGB

"y

T 1385

PLAFIED  REQUEST  FROPOSED

OM: T - Ab% (05 3 S
o™ Cmg ms o Ny R
Mok 21 NI Nt m o
PHLACCOE - INT INT N3 an
RACIEGE tOTiL NS N ams L 50 b 1
PROJECT FUDIR: $3-0176  YIYLE: DONINICA AGRICULYURAL SECTOR SUPROLY(80F
4699 AGRICTLTVMAL POLICIES & PLANNIYG
51 COBR: D By 151 153 15
&L cobg: P2 ey 1008 100% 1,000
YOTAL AC CODE: 05 10T (0 1,000
BROIRCT 1L 190% l0s 1003 1,000 ! 3 0
PROJBCE NBSR: §34-0118  YITUE: POPULATION POLICY AND PLANNING PROGRAX
EROIECY ML ' THENY! 0 2 ¢ 0
PROJECT WWBER: §38-0081  TITLE: RBALTH CARE POLICT PLAVNING & KARAGERDNY
BRED LEALTR STSTENS DEVELOPYENT
51 CODR: NS Wyt w0y TR T ST
51 CODR: AL B3 1 153 9 om a4
ST CODR: 8D 1§53 151 151 T 15 15
51 CODE: 10R 303 W W i L] 150 180
L cong: S¥I g0 s 11 §64 o i i
ST cont: T TR TEN'T MW e
TOTAL 4C CODS: foox 100% 100% 105 150 500 §00
PROLRCT TOML 0y (003 iny (I TR T M
PROJECT MTBER: 538-0182 TITLB: STRUCTGRAL REPORY - GRBNADA
- PRII TIUADE AMD INVESTUENT PRONOTION
51 CODE: IMS R ] {8 50 i o 100



CARIBRRAN RRGIOEAL (538) PGE 6
FT 1934 ANNUAL BUDGRT SODMISSION

AC/S1 SOWNARY RBPORT
(9.8, Dollars Theusandn)

T T T CRLL I SUTIN SUTRNE ST

BYGTE PN LUEST  PRONSD
SLCOM:M 1M iYW e L 1 e
R I TR TR T i s W
SLOODR:SPL MY MI Y TR T A T B 1
HLACCOM: . M3 693 RX W0 LM L 5

PLES POLICY RZYORN, BORSECTORAL W.B.C

SLCOM:EP . S4S W3 B0 WM
L B TR TR T 0w W
SLOBE: P 0T IME 13 Mo 4,00 L6 e
SLCODE: 280 % ME 30 I 1T T T R
TOTL AC CODE: 0y 0L g B L L
PAOECT TOtAL 100y 1003 103 600 .00 3400 Low

PROJECT NUNBER: 538-0184 TITLE: CARIDARAN POLICY PROJECT
AGP?  AGRICULTURAL POLICIES & PLANNING

3t CODE: INS 153 R 3 L] 0 150 13

81 CODB: PSD e LI " 08 1,460 450 1]

8L CODE: §PR 106y 1e¢% 100% 1,200 1,480 00 518

TO0TAL AC CODE: 60X 1 60X 1,200 2,480 {7 i
BYNP ENVIRONNENTAL MGHT, PLANNING 4ND POLICY

8T COBE: CLT 50% 0% 5¢3 00 [} 200 - m

TOTAL AC CODE: {0y 0 0t {2 1,683 100 H1J

PROJECT TOTAL je0s  j00% 160% 3,000 (] 1,000 ({1

PROJECT WONBER: $38-0185 TITLE: RBGIONAL INPRASTRUCTURE XAINTENANCE

AGIF AGRICULYURAL INFRASTRICTURE

81 CoDR: Con ey 100% 600 600 500
$I CODE: ROR S0 §1t 300 0 1)
SL CODE: T 803 50 % 11 00 300
TOTAL AC CODE: 1 3 00 60 800

EVMP ENVIRONNENTAL WGHT, PLANNING AND POLICT
SI CoDR: CoN 100y  100% 1341 i 675
SI CODE: &R 50 % HR k2] nr i



CALIBBZAN RRGIOMAL (531} P !
T 1994 ANNUAL BUDQET SUMIISSION

AC/SI SUMEARY ABPORT
{0.3. Dollaze Thewsaadn)

YL 3PN X PN FTINE  PTINS P 1OHE TN
DSTINATS  PLANNED  REQUEST  PROPOSED
W1 cooe: T TR T 3 w
20040 AC CODE: 5y 453 . " 615 615
EVSC SOIL CONSERVATION
&1 CODE: CON 1T e a 1 115 15
. £1 CODE: R0R Ny s -‘ t] 12 1t
t1 CODE: W My §03 118 112 12
YOTAL A€ CODE: "SR T 1 135 15
PROJRCT JOTAL 1003 00 % ] 1.500 1,500 1,500

PROJECT TUNDER: §3§-0188 TITLE: DASIC WREDS TAUST FUWD II
AGTF  AGRICULTURAL INPRASTROCTURR

51 CODE: CON ' 1)
8t CODE: RUE i
0TAL AC CODE: 18
IVMP INVIRONNENTAL WGWY, PLANNING AND POLICY ' '
31 CODE: CON 210
$7 CODE: ROR 2o
T0TAL AC CODE: 210
EVWR iATED EBSODECES MANAGRMENT
5. CODE: CON 280
S CODE: RUR 1)
T0TAL iC CODE: : 280
SEWE VATER QUALITY EEALTH
§1 CODB: COX 420
§t COD: RUR 10
P0TAL C CODB: §20
" PROJRCT TCMAL ' 0 0 1,400

PROJECT ¥UWBRR: §38-01%0 TITLE: DRUG ABOSE PREVENTION & BOUC - PILOY

E0PE  GENERAL PUBLIC EDUCATION AND BITRNSION



CARIOBBAR REGIOMAL (§33)
FT 199 ANNUAL RUDGST SUBNISSION

AC/ST SUNNARY RRPOLY
{0.5. Dollars Thowsands)

Pa 1

T2 3 PTIY S FTSA/ES I TN PT 1M PR ISES
BSYINATE  PLANERD  RRQURST  PROPOSED
ST CODE: mAk 100 150
$1 CODE: PVU 93 i
YOTAL 4C CODE: s i5
PAOJRCT 0Tl s 40 8 '} )
PROJECT NUNDRR: 53-8191  TITLE: DAUG ABUSS PRRVENTION
$0PF GEANNAL PUALIC EDUCATION AND EITERSION
ST CODE: WAL "1 100 0
$1 CODE: PYD 100 § 100 0
TOTAL AC CODE: 108 3 400 100
PROJBCY TOTAL 108 0 0 100 40

PROJECT NUNBER: 538-6192

TITLE: BNVIRONNENTAL COASTAL MANAGEMENT II

EVNP ENVIRONNENTAL WGWT, PLANNING AND POLICY

S CODE: MDY 10 L, 1,561
§1 CODE: CLZ 100 X 5,200 M
81 CobB: IS W 640 166
51 CODE: RBF 11 416 438
§1 CODR: SPR sy 840 16§ -
TOTAL AC CODR: 8t 3,800 3,8
RYWR VATER RESCURCES WANAGENENT
SI CoDB: PST 10 % 80 95
SI CODE: ROR 100 % 800 958
T0TAL AC CODE: 0 00 11
PROJRCY TOTAL - 100 % ] 0 1,080 4,190

T NUNBER: 538-0193

TITLE: WEST INDIES TROPICAL PRODOCE II

VP AGRICOLTURAL INPRASTRUCTURR

ST CODB: INS
SI CODE: PSL
I CODR: RUR

TOTAL AC CODE:

106 %
100 %
100 X

%X

AGPP  AGRICULSURAL POLICIRS & PLANNING

1,000 1,000
1,000 1,000
1,600 1,000

1,000 1,000



CARIBIRAN RECIONAL (538) Mit 8
FY (894 ANNUAL DUDGEY SOBKISSION
4C/3T STVNARY RERORY
{0.8. Dollars Thousands)
L PISL % PTE N PTON5 PTISSE  FYINSY RTISSC PTI98
ESTINATE  PLANNED  RBQUEST  PROPOSED
ST CODE: NS . 100 % 3,000 3,800
S CODE: ML 100 % 1,000 3,000
$1 CODR: ROR 100 % 1,000 3,000
20T, 4C COE: 5y 1,000 3,000
PROJECT 20TML 100 % ) O 4000 g0
PROJECT WONBER: 538-0194  YITLE: EDUCATION POR RWPLOVRNY
IOVT WOCATIONAL SDOCATION AND TSCENICAL TRAINING
$I CODE: INS 0y 106 )
ST CODR: $P1 5% 306 306
YOTAL 4C COOE: 100 % 12 i
PROJRCY TOTAL 190 % ] 0 12 12
PROJECT WONBBA: 538-0195  TITLE: PRIVATE SECTOR DEVELOPYTN? SUPPORT
PRSD BUSINESS DEVELOPHENT PRONOTION
$1 CODE: INS 005 100 % 1,500 1,500 1,800
OTAL AC CODE: 0y 100% 1,500 1,500 1,600
PROJECT TOTAL 0% 1008 O LS00 1,500 [.600
PROJECT NUNBBR: 538-0188  ¥ITLE: POLICY EEFORN PROGRAN SUPPOR?
PRNS POLICY RBPOR, NONSECTORAL ¥.B.C
ST CODE: BPR 50 % 500 1,000
ST CODS: INS %3 20 500
$1 cODS: PL %3 250 500
SI CODR: PSD 100 % 1,000 2,000
ST CODE: TIP 50% 50 1,000
OTAL AC CODE: 100 3 1,000 2,000
PROJECT TOTAL 100 % i 0 1,000 3.000

PROJBCT NUMBBR: 538-0845 PITLE: CARIDBRAN JUSTICE INPROVENZNT

DILJ LBGAL AND JODICIAL DEVELOPMENY
5[ CODE: CON 0% {01 106



CARIBIRAN RRGTOMAL (53%) ‘ PIST 1
FY 1894 ABNUAL SUDGEY SUBNISSION

4C/80 SOMMARY RERORY
{¥.5. Dellars Thousends)

TP S PMIS 3 TS FIINE MU MM T
ESTINATE  PLANWED  REQURST  PROPOSED
ST cobp: s B Hy |11
$1 cood: gee Y s 408
51 CODE: TIC iy [ B g}
TOTiL AC CODE: 106 1% o (17

PROJRCY TOTAL 0w Ny | 11 ]

IRPORT TOTAL 2,5 11,50 i 1in



CARTBDRAR ABOTONAL {538} . MG 11
FT 1904 ANNUAL 3UDCEY SWMAISSION

mﬂlﬂ OF iC/S1 Cobks PoR ”ICHI. 611 4] : e
{V.5. bollars !lnum) T -

M M T s

. ESTILTE  PLANSDD  LRGUEST PMONSD L

"' - =
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PROJECT
NUMBER

CARIBBEAN REGIONAL (§38)

FY 1994 ANNUAL BUDGET SUBMISSION

CONGRESSIONAL INTBRRET ATTRIBUTION

{U.S Dollare Thousanda)

PROJECT TITLR/AREA FT 1592
RSTINATE

FT 1993
PLAXNED

PY 1994
REQUEST

FY 199§
PROPOSED

----------------------------------------------------------------------------------------

538-0000"
538-8005

518-0039

518-0103

538-0119

§38-0133

§38-0138

538-0140

5380181

§18-0163

§38-01M

§38-0173
§35-0176
538-01738

5313-0181

§38-0182

PROGRAN DEVELOPWENT AND SOPPOAT
SPECIAL DEVELOPMENY ACTIVITIES

POPOLATION AND DEVELOPMRAT

POPOLATION 45
BASIC NEEDS TRUST ¥UND

ENVIRONNENT §2§

TOTAL HEALTE 15

NON-CELD SURY 450
INVESTEENT PRON AND BXPORT DEVELOPNENT
SYALL ENTERPRISE DEVBLOPMEN?

[NERASTRUCTURE EIPANSION ¥AINT STSTRMS
ENVIRONNENT 30

RIGE INPACT AGRIC WARLETIKG AND. PROD

AIDS COMMUNICATION & TECANICAL SERVICES
TOTAL BBALTE 1,788

¥EST INDIES TROPICAL PRODUCE

ENVIRONNENTAL & COASTAL RESOURCES
ENVIRCRNENT 3,330

CARIBBEAN LEADERSHIP DEVELOPNENT TENG
DOXINICA AGRICULTURAL SECTOR SUPPORT(BOP
POPULATION POLICY AND PLANNING PROGRAM
HEALTH CARE POLICY PLANNING & WANAGEMENT
TOTAL UBALTH 'Y
NOK-CALD SURV 0%

STRUCTURAL REFORN - GRENADA

525
#0
45

1,41

§,226

850
850

350
304
00

1,41

570

500
500

>

L7

500
500



PROJRCT
¥UNBER

CARIBBEAN BEGIONAL (538)

FT 1994 ANNUAL BUDGBT SUBMISSION

CONGRBSSIONAL INTERBST ATTRIBUTION

{U.S Dollars Thousands)

FT 199
PLANNED

fT 19U
RRQURST

1 1985
PROPOSED

........................................................................................

538-0184
§38-0185

538-0188

538-0190
§18-0191

§18-0190

§38-019]
518-0194
533-0195
539-0196

518-0643

PROJECT TITLE/AREA FT 1882
ESTINATE

CARIBBEAN POLICY PROJECT
ENVIRONNENT 800

ERGIONAL INFRASTROCTURE MAINTENAMCE

ENVIROMTNY 0

BASIC NBEDS TRUST FUWD II
INvIROWER? 0
TOTAL NEALTE 0
H0I-CALD SURV ¢

DRUG ABUSE PREVENTION & EDUC - PILOT
DR0G ABUSE PREVENTIOR

ENVIRONNENTAL COASYAL WANAGBME¥T II
ENYIRONMENT ]

VEST INDIES TROPICAL PROPUCE II
EDUCATION FOR SMPLOTMENT

PRIVATE SRCTOR DEVELOPMENT SUPPORT
POLICY REPORN PROGRAN SUPPORT

CARTEBEAN JUSTICE IMPROVENENT

4,000

400

190
120
120

4,790

........................................................................................

REPORT TOTAL: ENVIRONNENT 4,815
POPDLATION 125
TOTAL BEALTR 2,343

NON-CALD SURYV 1,155



7118

PROJECY

¥CO LEVEL

INCRRMENT LEVEL

£y aPe e 4 BB

$30-0000
§30-0009
§38-0005
§38-0103
§48-0101
538-0161
538-0111
§38-0181
5380182
518-018
§38-0188
§38-019%

§33-0183
518-0194
530-0182
§38-0181
§19-0146
§38-0113

CARIBBRAN RBGIONAL (518)
P 1994 AMNUAL BEDGRT SUBNISSION

TABLE ¥ : PROPOSED PROGEAN LANEING

PROGRAN PUNDING
{4000}
LR APPROP  INCR

PROGLAN DEVELOPNENT AND SUPPORY n ut
PROGLAN DEVELOPYENT AND BUPROR? ) 100
SPECIAL DEVELOPYENT ACTIVITIRS 1) n
MSIC NREDS TAUST FUND B 1,000
SHALL ENTRRPRIST DEVELOMNENT g 2,000
AIDS CONWYNICATION & TRCENICAL SIRVICES D6 1,047
TOVIRONMENTAL & COASYAL RRSOURCES n 510
ERALTE CARE POLICY PLANNING & WANAGRMEWT R 500
STRUCTURAL REFORN - GRENADL BS 2,400
CARIBSEAN POLICT PROJRCT /] 1,000
REGIOMAL INPRASTRUCTULE MATNTENAMCE ) 1,500
PRIVATE SECTOR DRVELOPWENT SUPPORY 80 1,500

T0TAL MCC REQUBST 12,488
¥ESY INDIRS TROPICAL PRODUCE II Mo 4,000
EDUCATION FOR ENPLOTWENT B §12
BAVIZONKENTAL COASTAL NWANAGBMENT II B 4,000
DROG ABDSE PREVENTION ] 1 400
POLICY REFORY PROGRAN SUPPORT ES 1,000
PGPULATION POLICY AMD PLANNING PROGRAM ] | 1,900

TOTAL INCRBWBNT RBQUSST 11,912

T0TAL REQUES? 3,400



TABLE VII - SCHEDULE OF EVALUATIONS COMPLETED AND PLANNED

Evaluation Officer:

Title: Senior Program Specialist

FY 1992

USAID/RDO/C

Darwin E.

Clarke

Evaluation
Activities
(1)

Date of

Evaluation

(2)

Date Sent
to AID/W
(3)

PACD
(4)

Funding
Level

(5)

Agricultural
Research &
Extension
(538-0164)

Basic Needs
Trust Fund -
Maintenance
Component
(538-0103)

Regional

Utilities

Maintenance
(538-0138.08)

Investment
Promotion and
ExXport
Development
(538-0119)

Tropical
Produce Support
(538-0163)

Regional Non-
Formal Skills
Training
(538-0073)

Infrastructure
Program
Assessment

-10/91

10/91

11/91

04/92

04/92

06/92

09/92

09/30/94

09/30/92

07/31/93

10/31/92

09/30/94

06/30/92

$60,000

$47,000

$62,000

$25,000

$50, 000

$15,000

$200,000




TABLE VII -~ SCHEDULE OF EVALUATIONS COMPLETED AND PLANNED
FY 1993

Evaluation Officer:
Title:

USAID/RDO/C

Darwin E.
Senior Program Specialist

Clarke

Evaluation
Activities

(1)

Date of
Evaluation

(2)

Date Sent
to AID/W
(3)

PACD
(4)

Funding
Level

(5)

Caribbean
Justice
Improvement
(598-0645.17)

Participant
Training Program

Agricultural
Venture
Trust
(538-0140)

Regional
Management
Training
{538-0148)

10/92

10/92

03/93

04/93

08/01/93

07/15/93

12/31/98

$ 75,000

$100,000

$ 75,000

$ 75,000




TABLE VII - SCHEDULE OF EVALUATIONS COMPLETED AND PLANNED
FY 1994

USAID/RDO/C
Darwin E. Clarke

Title: Senior Program Specialist

Evaluation Officer:

Evaluation
Activities

(1)

Date of
Evaluation

(2)

Date Sent
to AID/W

(3)

PACD
(4)

Funding
Level

(5)

Agricultural
Research and
Extension
(538~0164)

Small Enterprise

Assistance
(538-0133)

01/94

02/94

Environment and

Coastal
Resources
(538~0171)

Drug Abuse
Prevention
(538-0790)

Tropical
Produce
Support
{538-0163)

AIDS
Communication
and Technical
Services
(538-0167)

03/94

03/94

07/94

07/94

03/31/94

02/23/95

09/30/97

08/31/94

09/30/94

09/30/95

$ 75,000

$ 50,000

$ 50,000

$ 50,000

$ 75,000

$100,000

N
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8PC: FOEA-93-28538-U000

Finction
Code

---------

ui1e

V1117112

1137114

v11s

U118

viy?

vz

J202/203/204

208

Jane

1304

(14017402

1403

L404

Table VIII(d)}
FY1994 ANNUAL BUDGET SUBMISSION
NARRATIVE EXPLANATION OF CHAMGES

Datail Explanation of Changes
Change due to the arrival of one additioml
fanily.

Two USDH'S positions were eliminated in FY92 resulting
in a decrease in COLA,

An increase in TLA is sainly due the use of actuals
in FY92 versus estimates in £Y93,

An increase in Post Travel § Freight is mainly due
to the use of actuals in FY92 versus estimates in FY93.

Six families are dus for Home Leave in FY92 compare
with eleven in FY9]

Four children are budgeted to use Education Travel
in FY93 compared with five in FY92

There is a decrease in the nusber of families for RER
travel; twelve in FY92 versus seven in FY93,

Six trips (Medivac) are budgeted for in FY93 versus
three trips in FY92,

One deletions in FY92, a 5.5% of FY9Z salaries is
provided for step increases / prosmotions and sajary
increases.

With the FY93 salary level, these are appropriately
sdjusted.

Severance for one FSNDH,

A 5.5% of FY92 salaries is provided for step and salary
incTeases.

An increase of 0.7 FTE in FY93 over FY92 and a 5.5%
of FY92 salary is provided for step and salary
increases

Difference relate to a 3t increase in rest and
electricity charges,

Major repairs in FY92 to the Directar Residence.

Decrease in USDH'S; LOA for 16.3 years in FY92 versus 13.7
years in FY93,



U407
U501/502/508
509/510

U503

U508
usil

Us13/515
517

us1é

us19
usat
U599
Ueo1
U602
Use3
V04
U605
U606
U607

U698

Increase is mainly due to the use of actuals in FY92 versus
an estisate in FY93,

Difference relate to & 3t increase to cover inflation.
Increase relate to the cost of painting office and instulation
of fresh air vent etc.

Decrease dus to a reduction in smintenance cost.
Extisate of Printing cost for FY93,

Difference relate to a St increase to cover isflation.
Thirteen trips are budgeted for in FY93 versus fifteen
in FY92,

Decrease in supplies during FY93

Executive Office assessmont in FY92.

pifference should be set off against decrease in US21.
Purchase of vehicle in FY92,

Purchase of one set of furniture.

Replacesent of Residential Equipsent.

Replacenent of 0ffice Furniture.

Replacenant of Office Equipment.

Replacessnt of Other Equipment,

Upgrade of ADP Equipment - Local Area Metwork (LAN)

Freigft on NXP purchases - 20% of cost.

ne



BPC: FOEA-94-25538-U004

Fuliction
Code

L

Vitiaat2

U113/114

U118

U1

iz

u201

¥202/203/204

4205

Ui

Y304

V305

U401/462

Va4

Us01/502/%08
5097512

Use3

Table vIII{d) _
FY1994 ANNUAL BUDGET SUBNISSION
NARRATIVE EXPLAMATION OF CHANGES

Detail Explanation of Changes

Chaage due to the arrival of ome additional
faaily, we have only provided for education at post.

One USDH position was eliminated in FY93 resulting
in a decrease in COLA.

The decraase is sainiy due to eight arrivals/departures
in FY93 versus oae arrival and one departure in FY94,

The decrease is mainly due to eight departures/arrivals in FY93
versus one arrival in FY94.

Eleven fanilies are due for Home Leave in FY92 compare
with tem in FYN.

Three children are budget to use Education Travel
in FY94 compare with four in FY93,

There is a decrease in the nuaber of families for RER
travel; seven in FY93 versus six in FY94,

Qur projection for Medivec and Emerency Travel remain the same,

5.5% of FY9) salaries is provided for step increases /
promotions and salary increases,

With the new FY94 salary level, these are appropriately
adjusted in line with U201,

Sevarance for tuo FSNOH'S in FY94

Deletion of one USPSC, a 5.5%. of FY93 salaries is provided
for step and salary increases.

Deletion of four FSNPSC'S in FY93 versus one in FY94 |
and & 5.5% of FY93 salary is provided for step and salary increas

Severance for four FSNPSC in FY93 versus one in FY94.

Difference relate to a 3% increase in rent and
slectricity charges,

Difference due to an increase in family size in FY94,

Difference relate to a 3% increase to cover inflation.

Dacreass relate to aajor maintemance in FY93.



U599
Us01
602
U803._
U605
U606
Use7

U698

FSNPSC transfer to cleaming contract.

Purchase of vehicle,

Purchase of one set of furniture.

Replacement of Resideatial Equipment.

Replacensnt of 0ffice Equipment.

Replacement of Other Equipaent.

Upgrade of ADP Equipsent - completion of Local Area Network (LAN)

Freigft on WXP purchases - 20% of cost.

44
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RDO/C Operating Expenses - FY 92

The approved FY 92 level of $3.355 million is adequate for the
current fiscal year and includes limited funding for Non-Expendable
Property of $140,000. RDO/C considers the potential demise of Wang
as a viable supplier of hardware and software support to be a major
threat to our future operational efficiency and accountability. We
have therefore embarked on a computer replacement plan requiring an
expenditure of approximately $80,000 each year for the next three
years. The first phase, to be funded in FY92, will support the
purchase of the hardware for the conversion of our most important
system, the Mission Accounting and Control System, to a UNIX-based
local area network in the Controller's Office,

C ti = 3

The FY 93 request level is $3.40 million, representing a very
modest increase over the FY 92 level. RDO/C recently finalized its
plan to focus its regional program on three specific objectives and
is currently reassigning staftf to these areas of focus. In
addition, RDO/C has accelerated its staftf reduction plans
consistent with the latest target statfing leveis proposed by the
Bureau. However, operating expense savings from such staff
reductions are entirely offset by three factors: increased
severance benefits for terminated staff, a 9 per cent FSN saiary
increase in FY 92 and general inflation in other budget categories.

To reduce mission vulnerability to Wang obsclescence, mission plans
to continue our computer equipment replacement program, If the
mission does not receive the requested level, we will first slow

‘the replacement of the Wang equipment extending our exposure to

Wang's very uncertain future. Further shortfalls in funding wouid
force more FSN staff cuts, significantly lessening the mission’s
operating efficiency and project monitoring capability. Staff
reductions will have to be shared by all offices. The Controller
Office for example, may lose a newly hired Financial Analyvst who
was specifically hired to improve tinancial management practices
and accountability of grantees.

cC O ti e -

For FY94, the mission requests $3.30 million, this reduction of
$100,000 form the FYY3 level being realized through turther
reductions in both USDH and FSN staftt. Savings tftrom these
reductions were agfain offset, though not entireiy, by increased
severance benefits, projected FSN salarv increases and d<cneral
inflation.

If the mission does not receive the requested level, we will first
delay the tinal phase of the Wang equipment replacement program
extending our exposure to Wang obsolescence yet turther into the
tuture. Further tunding reductions would resuit in vet deeper FSN
statt cuts, significantly hampering RDO/C ability to address its



broader CARICOM regional management responsibilities. In addition,
a reduced Controller Office will ill equipped FP take on.the
tfinancial management responsibilities of a new office and rapidly

expanding program in Guyana.

o
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FIDO/C PERFORMANCE ALLOCATION 15~Jun-92
EY STRATEGIC OBJECTIVE & PROJECT

-

% Coded 10
Strategic

Froj. No. Title FY94 Objective

Strategic Objective No. 1

Strategic Objective: improved Capability To Ensura

. Sound Utilization of the Natural Resource Base

538-0163 TROPRO 0 20%
5380171 ENVIRONMENTAL COASTAL MGMT 570 100 %
8380173 CLDOT 0 10%
538-0184 CARIBBEAN POLICY PROJECT 500 50 %
5380192 ENVIRONMENTAL COASTAL MGMT i 4,000 100 %
538-0183 TROPRO il 1,900 48 %

Subtotal Strategic Obj. 1 6,970

Strategic Objective No. 2

Strategic Objective: Broarden Diversified Trade
5380119 IPED 0 100 %
5380133 SEAP 2,000 100 %
538-0138 [EMS 0 50 %
828-0140  HIAMP - Agriculture Venture Trust 0 100 %
538-0163 TROPRO 0 100 %
538-0173 CLDT 0 80 %
538-0176 DOMINICA AGRICULTURAL SECTOR SUPPORT 0 100 %
538-0182* STR REF - GRENADA 4,000 100 %
§38-0184  CARIBBEAN POLICY PROJECT 500 50 %
5330185 REGIONAL INF MAINTENANCE 750 50 %
5330193 TROPRO Il 2100 52%
5330194 EDUCATION FOR EMPLOYMENT 122 20%
533-0195* PRIVATE SECTOR DEV. SUPPORT 2,780 100 %
5330196 * POLICY REFORM PROGRAM SUPPORT 3,000 100 %
5330645 CJIP ‘ 0 100 %

Subtotal Strategic Obj. 2 15,252

Strategic Objective No. 3

Strategic Objective: Social Dislocatoins Mitigated
§36-0103  BNTF 1,000. 100%
5360138 IEMS 0 50%
53t-0173 CLDT 0 10%
53t-0181 HEALTH CARE POLICY PLANNING & MGMT 500 100-%
5360185 REGIONAL INF MAINTENANCE 750 50 %
5380184 EDUCATION FOR EMPLOYMENT 490 80 %
536-0188 BNTF Il 0 100 %

Subtotal Strategic Obj. 3 2,740 -

OTHER ACTIVITIES _
5380000 PD&S 447 100 %
5380005 SPEC DEVACTIVITY 324 100 %
5380039 POPS&DEV' 0 100%
538 0161 AIDS/COMM 1,247 100 %
5380179 POPULATION POLICY & PLANNING 1,900 100 %
538-0190 DRUG ABUSE PREVENTION & EDUC - Pilot 0 100 %
538.0191 DRUG ABUSE PREVENTION 400 100 %

Subtotal Other 4,318

PROGRAM TOTAL 29,280

* Above projects include parformance allocation
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ANNEX D: PROGRAM FQCUS SUMMARY

RDO/C has identified three strategic objectives for our program
over the coming five to seven years. These strategic
objectives are interrelated and interdependent and will
contribute to our overall mission goal of

increased trade and
private investment through our mission sub-goal of facjlitating
the transition to a wore competitive world trade environment.

The three strategic cbjectives are:

- Improved capability to ensure sound utilization of the
natural resource base;

~ Broadened, diversified trade; and
- Social dislocations mitigated.

The Eastern Caribbean sub-region is heavily dependent on
tourism and agriculture for foreign exchange earnings which in
turn allow it to buy the imported consumer goods that its small
economies cannot economically produce for themselves. Given an
increasingly competitive world trade environment, the countries
of this sub-region will have to find a limited number of new
products and markets for their primary products in which they
can be competitive on a self-sustaining basis and/or make their
current products as competitive as possible. For this reason,
RDO/C has selected the "broadened, diversified trade" strategic
objective. However, in light of the region’s competitive
advantage in agriculture and tourism, environmental concerns
are very closely tied to the sub-region’s ability to remain
competitive over time. Thus, our strategic objective to
"improve the capability to ensure sound utlllzatlon of the
natural resource base.

Years of protectlonlst policies and foreign subsidles have
inhibited the sub-region’s competitiveness to date. As a
result, one of the key aspects of improving the sub-region’s
trade position is to reform those policies that interfere with
free trade. However, economic policy reforms can often have
socially disruptive consequences, such as increased
unemployment and declining public sector budgets available for
essential social services. For this reason, it is anticipated
that many countries in the sub-region will be hesitant to make
the necessary economic policy reforms out of concern for the
potentially resultant social dislocations. RDO/C has included
a strategic objective to address the "mitigation of social
dislocations."
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Our recently submitted FY 1993-94 Action Plan demonstrates that
a large number of FY 1992 projects (16 out of 19) directly
address this new strateqgy. We intend to terminate five
projects in FY 1993, seven in FY 1994 and three in FY 1995, .
while initiating two new activities in FY 1993, five in FY 1994
and three in FY 1995 in an effort both to concentrate our
program and to enhance the focus of our projects on our
strategic objectives. As a result, the number of projects in
RDO/C’s portfolio will drop from 19 at the end of FY 1992 to 14
in FY 1994 and 1995, all but two of which will directly address
our strategic objectives.

As can be seen from the Annex D table, the majority of RDO/C
projects address our strategic objectives, particularly
strategic objective 2. Likewise, the majority of our progranm
funds are budgetted in support of our strategic objectives,
particularly strategic objectives 1 and 2. It should be borne
in mind that a number of our projects address more than one
strategic objective (e.g., the Caribbean Leadership and
Development Training project trains people in areas relevant to
all three strategic objectives:; the West Indies Tropical
Produce Support project develops new agricultural products for
export but does so in an environmentally sound manner that
addresses our first strategic objective; the Regional
Infrastructure Maintenance project will assist the Eastern
Caribbean to maintain its physical infrastructure to the
benefit of both the sub-region’s business and trade environment
and the social needs of the populace).

By the end of FY 1992, we will have three projects that do not
directly address our strategic objectives: Population and
Development, Drug Awareness Pilot, and AIDS Communications
projects. As can be seen from their titles, while these three
projects do not directly address our strateqgy, all are of
critical importance as independent activities. In addition,
all three are supportive of our strategy in that a healthy
population will be better able to meet the demands of an
economic transition to a more competitive world trade
environment. The Population and Development project will end
in FY 1994, leaving only two projects in the "other"” category
by the end of that year. (Note that the Annex D table is keyed
to Table IV which is constrained by inappropriate functional
account levels, including a $1.9 million POP account. As a
result the Annex D table includes $1.9 million for a new
Population Policy and Planning project for FY 93-95 which we do
not intend to undertake. The inclusion of this project clearly
skews this Program Focus Summary table so as to appear as
though more of our resources will go to "other" activities than
is really the case.)
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Proj. No.

538-01€3
5380171
5380173
5380184
5380192
538-0183

5380113
$38-0133
5380133
538-014:)
5380163
8380173
538.01715
538.018.?
538-018
538-018%
538-01584
538-019+
538-019¢i
538-019¢
538-0645:

538-010%
538-013¢
5380170

- 538-0181

538-018¢

. 538-019¢

538-018¢

538-0161
5380178
5380190
s3e-0191

ANNEX D
PROGRAM FOCUS SUMMARY

Tite
Strategic Objective No. 1
Strategic Objective: improved Capability To Ensure
Sound Utilization of the Natural Resource Base
TROPRC
ENVIRONMENTAL COASTAL MGMT
cLoT
CARIBBEAN POLICY PROJECT
ENVIRONMENTAL COASTAL MGMT il
TROPRO il

Subtotal Strategic Obj. 1

Strategic Objective No. 2
Strategic Objective: Broarden Diversified Trade
IPED

SEAP

IEMS

HIAMP - Agricuiture Venture Trust
TROPRO

CLoT

DOMINICA AGRICULTURAL SECTOR SUPPCRT
STR REF - GRENADA

CARIBBEAN POLICY PROJECT
REGIONAL INF MAINTENANCE
TROPRC Nl

EDUCATION FOR EMPLOYMENT
PRIVATE SECTOR DEV. SUPPORT
POLICY REFORM PROGRAM SUPPORT
CHP

Subtotal Strategic Obj. 2

Strategic Objective No. 3

Strategic Objective: Social Dislocatoins Mitigated
BNTF

IEMS

CLDT

HEALTH CARE POLICY PLANNING & MGMT
REGIONAL INF MAINTENANCE

EDUCATION FOR EMPLOYMENT

BNTF Il

Subtotal Strategic Obj. 3

OTHER ACTIVITIES

PD&S

SPEC DEV ACTIVITY

POP & DEV

AlDS/COMM

POPULATION POLICY & PLANNING

DRUG ABUSE PREVENTION & EDUC - Filot
DRUG ABUSE PREVENTION

Subtotal Other

PROGRAM TOTAL

291
3,330
148
1,000

4,769

b -‘-‘.3
238s

[
[y

EGOOOOOggg.

3,707

20,524

62
5.225

2,087

7.409

2100
2,067
750

1.500

592
9,695

b

FYas

838,00

- ~NL
N -
N
[ ]

gﬁgooooog

2,100

361
72

1,247
1,900

4,280

24,400

12-Jun-82

% Coded to
Strategic
Objective

3
R

100 %
10 %
50 %
100 %
48 %

100 %
100 %
50 %
100 %
100 %

100 %
100 %
S0 %
50 %
52 %

100 %
100 %
100 %

100 %

10%
100 %
50 %
80 %
100 %

100 %
100 %
100 %
100 %
100 %
100 %
100 %



Pal

To date, RDO/C support for counter-narcotics in the Eastern
Caribbean has been limited to discrete, small-scale activities
funded from existing projects such as the training of
magistrates under the Caribbean Justice Improvement project
(538-0645) and substance abuse counselling workshops under the
Caribbean Leadership and Development Training project
(538-0173). While the mission recognizes the growing problem
of drug abuse in the sub-region, drug abuse prevention is not a
focus of RDO/C’s newly identified program strategy.
Nonetheless, we consider it of sufficient importance to include
a2 new project addressing the drug abuse problem in our
portfolio.

Youth are among the groups most vulnerable to drug abuse in the
Eastern Caribbean, given the sub-region’s high rates of
unemployment in the younger age categories. Increased levels
of drug abuse and narcotics trafficking are direct threats to
the mission’s efforts to develop the human resource base
consistent with the need for broadened and diversified trade,
one of our three strategic objectives. Thus, RDO/C’s drug
abuse prevention project is indirectly supportive of the
overall mission strategy.

In late FY 1992, the mission plans to obligate funds for a two
year, $450,000 Drug Abuse Prevention and Education Pilot
project (538-0190) to be implemented in the sub-region by a
U.S. Private Voluntary Organization. This project will
strengthen the ability of local organizations in the Eastern
Caribbean to carry out prevention and education activities to
stem drug abuse among youth and focus greater public attention
on the issue of drug abuse through community-based education
campaigns. Activities to be supported include: needs
assessments in the target islands; identification of strategies
to strengthen local and regional networks working in drug abuse
prevention; training and technical assistance to professionals,
community leaders and local institutions to strengthen their
capacity to prevent drug abuse among youth; and building a
system of information and support for community-based drug
abuse prevention programs.

A final evaluation of the pilot project will provide
information for the design of the successor Drug Prevention
project (538-0191), a planned FY 1994 new start. The proposed
$2 million project will assist governments and private sector
organizations to implement drug abuse prevention activities
aimed at youth. The project will assess the extent of the drug
abuse problem among youth in the sub-region, develop the
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capability of the sub-region to plan and implement drug demand
reduction activities, develop and implement drug abuse
education campaigns and school-based prevention programs, and
implement community-based programs for youth in drug abuse
prevention and the development of alternative activities and
skills.

All of RDO/C’s current and planned counter-narcotics activities
are coordinated by the U.S. Mission Narcotics Coordinating
Committee, with close collaboration on the demand reduction
side with USIS and INM’s Public Diplomacy Progranm.



ANNEX M:; RESEARCH NARRATIVE STATEMENT

Almost all of the research planned under RDO/C projects in the
FY 1993-95 period will be applied research, i.e., research "to
Jain knowledge or understanding necessary for determining the
‘neans by which a recognized and specific need may be met." The
only basic research which may be conducted (depending on the
availability of core funding) is in agriculture.

Three of the major cross-cutting issues in RDO/C’s new strategy
(the appropriateness of the policy and regulatory environment;
public sector administration of these policies and requlations;
‘the strength of private sector institutions: ...their
capability to analyze and promote appropriate policies ...)
deal in some way with the policy environment in the Eastern
>aribbean and what effect existing and potentially reformed
nolicies would have on self-sustaining economic growth in the
sub-region. As a result, much of RDO/C’s planned research
afforts will be focused on the effects of existing policies on
he economy and the potential effects of proposed policy
ichanges. _

This will be true in particular of the Caribbean Policy project
(538-0184), an FY 1992 new start, that will be analyzing the
2ffects of policies concerned with trade and tourism. Research
under this project will focus on two primary topics: that which
fully describes the nature and protective affect (positive or
megative) of the existing set of trade policy instruments in
2ach QOECS country -- tariff, non-tariff, and other licensing
and regulatory trade policies; and that which analyzes the
a2ffects of non-transparent constraints to private sector
operations, i.e., differential or subjective applications of
rules, regulations, requirements, taxes, procedures, and so

on. The Health Care Policy Planning and Management project
will support analyses and diagnostic studies in the health
3ector, with particular emphasis on policies affecting health
care financing and management, in order to delineate policy
asptions for the sub-region’s governments resulting in a more
2ffective and efficient allocation and utilization of
resources. Both of these projects’ applied research efforts:
will address Special Interest code RSS (Social Science
Research).

Other mission applied research efforts will also address
Special Interest code RSS. The mission’s AIDS Communications
and Technical Services project (538-0161) will support
hehavioral research to assist in the formulation of appropriate
communications strategies for AIDS/STD prevention and control
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in the sub-region. This project will also support
epidemiological surveillance and syatems development to define
and monitor the pattern of the AIDS/HIV epidemic and to assess
progress in preventing the spread of the virus. Tha Drug Abusq
Prevention project (538-0191), an FY 1994 new start, will
finance surveys and studies to assess the extant of drug abuse
in the general population and among specific target groups,
such as youth. Finally, the Small Enterprise Assistance
project (538-0133) will undertake research on how the
microenterprise sector can participate more fully in the formal
economy.

Applied research will also be undertaken related to Special
Interest Code RAG, Agricultural Research. The Agricultural
Research and Extension project (538-0164) will continue to
identify ways in which agricultural diversification can
increase the productivity of basic food crops, lower costs and
increase profitability of farm production and expand
agricultural production for utilization in agro-industries.
This project will continue to emphasize the development of
practices which will lead to sustainable, ecologically-sound
agricultural production. The cost of production is being
analyzed to assure the produce supported for production is
competitive in the world market. Research supported through
the West Indies Tropical Produce Support project (538-0163)
includes investigation of market potential for non-traditional
agricultural crops produced in Eastern Caribbean countries.
Also included is applied research for development of
appropriate, sustainable techniques for increasing quality and
production of crops identified as having competitive advantage
through marketing research.

Basic research proposed for FY 1993 would be related to plant
physiology, including: investigations into the post-harvest
physiology of non-traditional export crops under various
climatic, environmental, and physical conditicns; and
investigations into the genetics of tropical non-traditionals
as a way of determining the traits of economic importance.





