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Chile ABS Narrative

AID/Chile has two program focuses: (1) democratic transition;
and (2) support of the Enterprise of the Americas Initiative
(EAIL), including its environmental objective. As discussed in
the Action Plan, in FY 93 AID/Chile plans to add one program
funded FSM PSC to assist project implementation in democratic
initiatives and one to assist implementation of the
environmertal activities. At the same time, an o/e funded
project implementation specialist position will be eliminated.

USAID/Lima’s Controller’s Office and its Executive Office
provides financial and administrative services and backstop.
Working closely with the Controller’s Office, during FY 92
AID/Chile took measures to improve its financial administration
and oversight by, among other things, hiring an o/e funded
FSN-PSC financial analyst. A clerk-typist position will be
added at the suggestion of USAID/Lima to support the new
financial analyst as well as the existing FSN financial and
accounting specialist.

In sum, two new program funded FSN-PSC positions will be added
and a senisr o/e funded FSN-PSC position will be deleted and
replaced with a junior level clerk-typist. These measures will
produce a et savings of about $38,000 in o/e, while increasing
our managenent oversight capability. The savings,
unfortunately, are offset by major expenditures for items not
incurred in FY 91/92.

The larges: such expense will be for the costs of separation of
the AID Representative (when his TIC expires in March of 1993)
and for the transfer and installation of a replacement. These
costs are astimated at over $60,000. If a LCE is granted,
these costs can be postpeoned to a future fiscal year.

A second cost item in this category is for the travel of the
Regional Democratic Initiatives Officer (RDIO) statiocned in
Santiago, estimated at $16,000. The travel of the RDIO ig to
carry out program development and oversight responsibilities
for LAC/DI and other LAC/SAM Missions. This item can be
eliminated, however, if LAC/DI and the field Missicns budget
for all RDIO travel. Since some of the travel will be for dual
purposes (i.e., LAC/DI initiatives and field Mission requests},
AID/Chile suggests that for administrative ease an amount be
included ir its o/e budget exclusively for the added TDY costs
of the RDIC.



Another $20,000 is required for a replacement vehicle including
its shipment to Post. The current Post vehicle was purchased in
FY 88; given the long lead time for procurement and delivery, a
new field vehicle should be ordered no later than FY 93. With
more activities in full implementation, demand for in-country
travel is increasing.

Security guard service now has to be included in the o/e
budget. An estimated $12,000 is included for this purpose.

These new items account for $108,000 of the requested o/e
increase. The balance of the increase is due principally to
the continued loss of value of the dollar against the strong
Chilean peso, a trend that has consistently plagued our efforts
to contain operating costs over the last two years. Even
without increasing o/e funded FSN positions, peso salary and
benefit costs are estimated to increase almost $80,000 in
dollar equivalent. 1Increases in dollar equivalents of other
local costs such as in-country transportation, communications,
and residential utilities also have to be projected.

Finally, the FY 93 budget includes $20,000 for travel and per
diem for continued participation of FSN’s in regional training
courses and for on-the-job training in Chile by USAID/Lima
staff. The emphaSlS will be on financial management and
administration in order to resolve weaknesses identified in our
internal control assessment.
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TABLE VIII{b) FSH ACCRUED VOLUNTARY SEVERANCE LIABILITY
Orgro: 513
Missvan:  A.[.D. CHILE

FUNDING  -=-n- FY 1832 =-mnme  wmmas FY 1993 »mmeme  aaeee FY 1994 —=vem-e
SCURCE  FNDH FN PSC TITAL  FNDM FN PSC TOTAL  FNOH FN PSC  TOTAL

OEA 3.7 .7 5.8 3.4 9.2 5.9 3.5 9.4
1GA .0 0.0 0.0
HHA g.0 0.0 0.0
FDAP 0.0 0.0 0.0
DFA 0.0 .0 0.0
£5F 0.0 0.3 0.0
SA] 0.0 0.0 0.0
Gthe~: 1/ 0.0 0.0 0.0
D.A. 4.7 4.7 5.1 S.1 5.% 5.5
0.0 0.0 0.0
0.0 0.0 0.0
¢.¢ 0.0 8.0
TOTAL 3.7 4.7 8.4 5.8 8.5 14.3 5.9 9.0 14.8
EERSE SEBERN [ TE T 1] aESEEE
Exchange rate used in calculations: FY 92 $349; FY 93 $352; FY 84 5360

1/ 1f cther funding sources are used, please 1ist each one separatsly.
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BPC: FOEA 92-25513-U0Q00

Function

Code

U=115

U-304

J-402

TABLE VIII (d)
FY 1993 ANNUAL BUDGET SUBMISSION
NARRATIVE EXPLANATYION OP CHANGES
DOLLAR FUNDS

Detailed Explanation of Changes (Decreases)

8.2 Educational travel of 2 dependents of
departing A.I.D. Representative.

62.0 One FNPSC to be funded under program funds
in lieu of 0.E. funds.

4.4 Departing A.I.D. Representative utilities.



BPC: FOEA $2-25513-U000

TABLE VIIT (d)
FY 1993 ANNUAL BUDGET SUBMISSION
NARRATIVE EXPLANATION OF CHANGES
DOLLAR FUNDS

Function
Code Detailed Explanation of Changes (Increases)
U=-106 23.5 Includes: 1 Dependent for 1 Semester $2,760
2 Dependents for full year $10,510
2 New dependents for 1 Semester:
Incorporation fee § 5,230
Tuition 4,610
Transportation 380 10,220
23,490
U-110 5.0 TLA for new A.I.D. Representative for 30 days
and transfer allowance.
U=-111 8.0 Travel of separating A.I.D. Representative and
of replacement.
U=-112 44.0 Post assignment freight for both A.I.D.
Representatives.
U=-113 11.8 Home leave travel of RDIO.
U-114 3.8 Home leave freight of RDIO.
U=-117 1.0 Travel of 1 child of separated parents.
U=-201 0.7 PSI of 1 FSNDH.
U-206 5.8 Accrued Severance for 1 FSNDH.
U=-304 22.4 PSI for 5 FNPSC and one new secretarial
position.

{0



U-307

U=-401

U=-402

U=-509

U-510

U~513

U-514

U=516

U~517

U=-601

U=607

U~608

U-698

36.8

12.0

30.6

_2_
Accrued severance for 2 FNPSC

In addition to the continuing lease of the
RDIO, it includes 5 months rental for
departing A.I.D. Representative and 12 months
rent plus $1,200 guaranty for new A.I.D.
Represantative.

Utilities for 5 months for departing A.I.D.
Representative and for 12 months for new
A.I.D. Representative.

Estimated annual cost of new direct telephone
line.

Cost of security guards (roving patrol) for FY
93 as provided by State Department.

4 visits by Financial Analyst, USAID/Peru $10.0
1 trip by RLA from USAID/Bolivia 1.4
4 Local trips by A.I.D. Rep. 2.9
Trips by RDIO: 2 trips to AID/Washington 4.5

trips to Bolivia * 1.8
trips to Paraguay * 2.7
trips to Uruguay * 1.6
trips to Argentina = 3.2
trips in Chile 2.5

Wit oN

1 trip by Chile desk officer for orientation
1 trip for evaluation of Health Grant.

2 trips to AID/Washington and 2 trips to
USAID/Peru by Financial Analyst of A.I.D.
Chile.

Trip of A.I.D. Representative for presentation
of Action Plan.

Procurement of new car since existing vehicle
will be 5 years old and requires continuous
repairs.

For the procurement of one work station and a
LAP TOP ceomputer.

For upgrading of software.

Transportation of car.

* Included in Chile’s Budget in order to facilitate and expedite
issuance of travel authorization and processing of travel
vouchers in trips to listed countries as reguested by LAC/DI.

0



BPC: FOEA 92-15513~-U0C0C0

TABLE VIII (d)
FY 1994 ANNUAL BUDGET SUBMISSION
NARRATIVE EXPLANATION OF CHANGES
DOLLAR FUNDS

Function
Code Detailed Explanation of Changes (Increases)
U-106 3.1 1 full year for 4 dependents.
U-116 7.2 R & R for A.I.D. Representative & RDIO.
J-117 1.0 Travel of child of separated parents.
J=201 0.8 PSI of 1 FSNDH.
J-206 5.9 Accrued Severance for 1 FSNDH.
J=304 2.3 PSI of 6 FNPSC.
1J=307 3.5 Accrued Severance for 2 FSPSC.
U=-513 33.3 4 visits by Financial Analyst, USAID/Peru $ 11.0
1 trip by RLA, USAID/Belivia 1.6
4 local trips by A.I.D. Representative 3.2
Trips by RDIO: 2 trips to Bolivia * 1.9
2 trips to AID/Washington 4.5
2 trips to Paraguay * 3.0
2 trips to Uruguay * 1.8
3 trips to Argentina * 3.5
3 trips to Chile 2.8
U-514 2.9 One trip from AID/Washington for evaluation of
Health Grant.
U=516 5.0 2 trips to USAID/Peru by Financial Analyst of
A.I.D. Chile.
U~517 5.4 Trips by A.I.D. Representative for presentation
of Action Plan.
U-608 2.0 Upgrading of software.

* Included in Chile’s Budget in order to facilitate and expedite
issuance of travel authorization and processing of travel vouchers
in trips to listed countries as requested by LAC/DI.
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