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AID/Brazil, 1like most MDC's, uses OE funds in a very efficient
manner, For all years covered 1in this ABS document QE costs as a
percentage of Program expenditures are only approximately 2 percent,
While program expenditures are projected to increase from $11.5 willien
in FY-51 to aproximately $14.7 million fia FY~94, our OE costs have
remained stable from FY-91 to 92 and will only increase wmarginally
through FY-%4 maintaining the 2 percent OE/Program Ratio.

The major cost increase is due to the replacement of a second direct
hire officer (Population/Health Officer) in AID/Brazil at the end of
FY-92., A key internal control review recommendation was to establish
this second direct hire position in Brazil to ensure that AID procedures
were fully complied with at all times a problem previously since the
AIDREP needs to travel approximately 40% of the time throughout a
continent-sized country, The Pop/Health Officer replaces a PSC American
spouse of an Embassy Officer whose costs were program funded, Additional
OE expenses related to this position includei Post Assignment, Home
Leave, R&R, COLA, residential rent, utilities and wmaintenance, site
visits and other job related travel.

Two new local hire positions, also recommended by the ICR, will be
program funded,. We anticipate these positions will ©be filled by
September 1992 at which time only 5 of our 10 positions will be OE funded
(2 USDH, financial assistant, director's secretary and translator). This
is still a very small staff to manage a significant AID program dispersed
throughout a very large country (Environment preograms in the Amazon,
Fam{ly Planning in the poor northeast, AIDS awareness in the southeast
urban areas). Management of this program requires a great deal of travel
which 1s particularly costly in Brazil., Domestic fares are at least
twice the per mile cost of US domestic travel.

Most local currency 0E costs have been budgeted to increase at
between 5-10 percent per year. Brazil is restructuring its economy under
an IMF standby agreement, Subsidies on utilities and other services
provided by parastatal organizatious are being eliminated and consumers,
such as AID, must now pay the full costs of these rather inefficient

utilities and services.

Finally, this budget assumes no major change in the movement of the
dollar/Brazilian cruzeiro exchange rate, Over the past year the exchange
rate has roughly moved in pace with Brazil's still rampant inflation (252
per month) and dollar costs for FSN and contractor salaries and other
local costs have not 1increased significantly. If this were to change
with an overvalued cruzeiro in the midst of continuing high inflation,
our estimates in this document for OE expenditures would very quickly
become outdated. '

Controller services for AID/Brazil are performed by USAID/Peru
Controller’'s Office and therefore a separate controller budget is not

applicable for this submission,
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TABLE VIIT (&)
FY 1994 ANNUAL BUDGET SUBMISSION
NARRATIVE EXPLANATION OF CHANGES
DOLLAR FUNDS

FUNCTION
CODE DETAILED EXPLANATION OF CHANGES (INCREASES)

i-108 2.8 COST INCREASE DUE TO INFLATION

j-108 2.4 ONE ADDITIONAL USDH WILL BE UNDER COLA PROVISION

0-117 1.7 PROJECTED FIGURE ACCORDING TO PAST EXPERIENCE

J-z201 1.8 STEP INCREASE AND INFLATION FACTOR CONSIDERED
FOR UNE FNDH.

J-204 0.8 ALL BENEFITS INHERENT TO ABOVE CATEGORY

U-206 0.5 RESERYE FOR ONE EMPLOYEE SEVERANCE (FNDH}

iJ-304 6.4 STEF VINCBEASE AND INFLATION FACTUR FOR ONE
SECRETARY. ONE TRANSLATOR AND THE TEMPORARY
CONTRACT SERVICES PRICR CONSIDERED UNLDER 0593

1-307 0.4 SEVERANCE FOR TWOQ FNPSC'3s

J-402 2.3 INCREMENT DUE TO ADDITIONAL USDH.

1-502/503 0.4 INCREASE IN COST

J-508 5.0 COST INCKREASE CONSIDERED

{1-513/518 16.1 MGRE TRAVEL REQUIREMENTS DUE Tu EXPANDED ACTIVITIES
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TARLE VIII (dh
FY 1994 ANNUAL BUDGET SUBMISSION
NARRATIVE EXPLANATION OF CHANGES
DOLLAR FUNDS

FURCTION
CODE DETAILED EXPLANATION OF CHANGES (DECREASES)

(7-1190 2.0 NO NEW ARRIVAL EXPECTED DUKING THIS FY.

-1 .4 NO PA/TRF WILL BE EFFECTED THIS FY

g-1ig 9.9 SAME A5 ABOVE

1-116 3.4 ONLY TWO EMPLOYEES WILL BE TAKEN Rk AND Kk DURING
THIS PERIOD.

U-599 3.0 SUME CONTRACTS WILL BE TRANSFERRED TO (-344
ENFSC5.

T-801 16 N0 VEHICLE WILL BE PROCURED BECAUSE PURCHASE
W45 MADE IN FY-92,

U-802 13.5 RESIDENTIAL FURNITURE ACQUIRED IN FY-gZ

J-803 2.5 RESIDENTIAL EQUIPMENT PRCOCURED IN FY-92

iT-605 3.0 NO PROCUREMENT WILL BE MADE IN THIS FY.

J-598 5.5 CHARGES REDUCED UNDER THIS CATEGURY EECAUSE

PARTIAL PURCHASES WERE MADE IN FY-392Z
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TABLE VIII (d)

¥Y 1994 ANNUAL BUDGET SUBMISSION
NARRATIVE EXPLANATION OF CHANGES

DULLAR FUNDS

DETAILED EXPLANATION OF CHANGES (INCREASES)
COST INCREASE DUE TU INFLATION
INCREASE IN ALLOWANCE
USDH WITH FAMILY WILL TAKE R & R DURING THIS FY
STEF INCKEASE AND INFLATION FACTCR

INCREASE IN BENEFITS

SEVERANCE FOR ONE YEAR

INCREMENT IN SALARIES FOR THE 2 FNPSC. FLUS
TEMPURARY CUNTRACT SERVICES.

SEVERANCE FOR FNPSC FOR THIS FY.
INCREASE IN RENTAL COST
COST iNCREASE IN RESIDENTIAL UTILITIES.
FOR INCREASE IN MAINTENANCE AND RETAILRS.
INCREASE FOR INFLATION
RAISE IN COMMUNICATION SERVICES.

PRICE INCREASE AND HIGHER NUMBER OF TRAVELS
CUST INCREAGE
RENTAL OF XEROX PHOTUCOPIER AND COURIER SERVICES
PROCUREMENT OF NEW OFFICE EQUIPHENT
PURCHASE ©F ADP/SCFTWARE AND HARDWARE

CUST OF FREIGHT CHARGES
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TABLE VIII (&)
FY 1694 ANNUAL BUDGET SUBMISSION
NARRATIVE EXYPLANATION OF CHANGES
DOLLAR FUNDS

DETAILED EXPLANATION OF CHANGES (DECREASES)

= W P . T - e e e M R TR N e e m e o o e

- NEW AKRIVAL WITHOUT CHILDREN UNDER THIS CATEGORY

NGO OFFICE FURNITURE WILL BE ACQUIRED THIS YEAR.
FROCUREMENT WAS MADE IN FY-93
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