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NARRATIVE ABS FY-94 
BRAZIL 

AIDIBrazi l ,  l i k e  most M D C ' s ,  u s e s  OE f u n d s  i n  a  ve ry  e f f i c i e n t  
manner. For a l l  y e a r s  covered i n  t h i s  ABS document OE c o s t s  a s  a  
pe rcen tage  of Program e x p e n d i t u t e s  a r e  on ly  approx imate ly  2  p e r c e n t .  
While program e x p e n d i t u r e s  a r e  p r o j e c t e d  t o  i n c r e a s e  from $11.5 m i l l i o n  
i n  FY-91 t o  aprox imate ly  $14.7 m i l l i o n  i n  FY-94, o u r  OE c o s t s  have 
remained s t a b l e  from FY-91 t o  92 and w i l l  o n l y  i n c r e a s e  m a r g i n a l l y  
through FY-94 m a i n t a i n i n g  t h e  2 p e r c e n t  OEIProgram Rat io .  

The major  c o s t  i n c r e a s e  i s  due t o  t h e  replacement  of a  second d i r e c t  
h i r e  o f f i c e r  ( P o p u l a t i o n / H e a l t h  O f f i c e r )  i n  AIDIBrazi l  a t  t h e  end of 
FY-92. A key i n t e r n a l  c o n t r o l  review recommendation was t o  e s t a b l i s h  
t h i s  second d i r e c t  h i r e  p o s i t i o n  i n  B r a z i l  t o  e n s u r e  t h a t  A I D  p rocedures  
were f u l l y  complied w i t h  a t  a l l  times a  problem p r e v i o u s l y  s i n c e  t h e  
AIDREP needs t o  t r a v e l  approx imate ly  40% of t h e  time th roughout  a  
c o n t i n e n t - s i z e d  coun t ry .  The PopIHeal th  O f f i c e r  r e p l a c e s  a  PSC American 
spouse of a n  Embassy O f f i c e r  whose c o s t s  were program funded. A d d i t i o n a l  - - 
OE expenses  r e l a t e d  t o  t h i s  p o s i t i o n  i n c l u d e 8  Post  Assignment, Home 
Leave, RLR, COLA, r e s i d e n t i a l  r e n t ,  u t i l i t i e s  and maintenance,  s i t e  
v i s i t s  and o t h e r  job r e l a t e d  t r a v e l .  

Two new l o c a l  h i r e  p o s i t i o n s ,  a l s o  recommended by t h e  ICR,  w i l l  be 
program funded. We a n t i c i p a t e  t h e s e  p o s i t i o n s  w i l l  be f i l l e d  by 
September 1992 a t  which t ime o n l y  5 of our  1 0  p o s i t i o n s  w i l l  be OE funded 
( 2  USDH, f i n a n c i a l  a s s i s t a n t ,  d i r e c t o r ' s  s e c r e t a r y  and t r a n s l a t o r ) .  T h i s  
i s  s t i l l  a  v e r y  s m a l l  s t a f f  t o  manage a  s i g n i f i c a n t  A I D  program d i s p e r s e d  
throughout  a  v e r y  l a r g e  c o u n t r y  (Environment programs i n  t h e  Amazon, 
Family P lann ing  i n  t h e  poor n o r t h e a s t ,  AIDS awareness  i n  t h e  s o u t h e a s t  
u r b a n  a r e a s ) .  Management of t h i s  program r e q u i r e s  a  g r e a t  d e a l  of t r a v e l  
which i s  p a r t i c u l a r l y  c o s t l y  i n  B r a z i l .  Domestic f a r e s  a r e  a t  l e a s t  
twice  t h e  p e r  m i l e  c o s t  of US domes t ic  t r a v e l .  

Most l o c a l  c u r r e n c y  OE c o s t s  have been budgeted t o  i n c r e a s e  a t  
between 5-10 p e r c e n t  p e r  year .  B r a z i l  i s  r e s t r u c t u r i n g  i t s  economy under 
a n  IMF s t a n d b y  agreement.  S u b s i d i e a  on u t i l i t i e s  and' o t h e r  s e r v i c e s  
provided by p a r a s t a t a l  o r g a n i z a t i o n s  are b e i n g  e l i m i n a t e d  and consumers,  
such as A I D ,  must now pay t h e  f u l l  c o s t s  of t h e s e  r a t h e r  i n e f f i c i e n t  
u t i l i t i e s  and s e r v i c e s .  

F i n a l l y ,  t h i s  budget assumes no major  change i n  t h e  movement of t h e  
d o l l a r l B r a z i l i a n  c r u z e i r o  exchange r a t e .  Over t h e  p a s t  y e a r  t h e  exchange 
r a t e  h a s  roughly  moved i n  pace w i t h  B r a z i l ' s  s t i l l  rampant i n f l a t i o n  (25% 
p e r  month) and d o l l a r  c o s t s  f o r  FSN and c o n t r a c t o r  s a l a r i e s  and o t h e r  
l o c a l  c o s t s  have n o t  i n c r e a s e d  s i g n i f i c a n t l y .  I f  t h i s  were t o  change 
wi th  a n  overvalued c r u z e i r o  i n  t h e  m i d s t  of c o n t i n u i n g  h i g h  i n f l a t i o n ,  
o u r  e s t i m a t e s  i n  t h i s  document f o r  OE e x p e n d i t u r e s  would very  q u i c k l y  
become o u t d a t e d .  

C o n t r o l l e r  s e r v i c e s  f o r  AIDIBrazi l  a r e  performed by USAIDIPeru 
C o n t r o l l e r ' s  O f f i c e  and t h e r e f o r e  a  s e p a r a t e  c o n t r o l l e r  budget i s  n o t  
a p p l i c a b l e  f o r  t h i s  submission.  
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FUNCTION 
'?ODE - - - - - - - - 

TABLE V I I I  (d) 
FY 1994  ANNUAL BUDGET SUBMISSION 
NARRATIVE EXPLANATION O F  CHANGES 

SOLLAR FUNDS 

D E T A I L E D  EXPLANATION O F  CHANGES ( I N C R E A S E S )  ........................................... 

7-106 2 . 8  C O S T  I N C R E A S E  DUE T O  I N F L A T I O N  

'i-?u8 2 4 ONE ADDITIONAL USDH WILL B E  UNDER COLA PROVISIClN 

P R O J E C T E D  FIGURE ACCORDING TO P A S T  EXPERIENCE 

S T E P  I N C R E A S E  AND INFLATION FACTOR CONSIDERED 
FOR UNE FNDH. 

ALL B E N E F I T S  1 N H E R E N T . T D  ABOVE CATEGORY 

R E S E R V E  FOR ONE EMPLOYEE SEVERANCE (FNDH) 

S T E P  I N C R E A S E  AND INFLATION FACTUR FOR ONE 
SECRETARY.  ONE TRANSLATOR AND T H E  TEMPVRARY 
CONTRACT S E R V I C E S  PRIOR CONSIDERED UNIlER U 5 9 9  

SEVERANCE FOR TWO F N P S C ' S  

INCREMENT DUE T O  ADDITIONAL USDH. 

I N C R E A S E  I N  C O S T  

C O S T  I N C R E A S E  CONSIDERED 

MORE TRAVEL REQUIREMENTS DUE T u  EXPANDED A C T I V I T I Z S  



- 
BPC: FOEA 9 5 - 2 5 5 1 2 - U U U U  

FUNCTION 
CODE 

TABLE V I I i  (d)  
FY 1 9 9 4  ANNUAL BUtlGET SUBMISSION 
NARRATIVE EXPLANATION O F  CHANGES 

DOLLAR FUNDS 

DETAILED EXPLANATION OF CHANGES ( D E C R E A S E S )  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

NO NEW ARRIVAL Ej lPECTED DUIiING T H I S  PY 

NO P A / T R F  WILL B E  E F F E C T E D  T H I S  F Y  

SAME A S  ABOVE 

ONLY TWO EMPLOYEES WILL BE TAKEN R AND k DURiNG 
THiS PERIOD.  

%IME CONTRACTS WILL BE T R A N S F E R R E F  T O  [ J - 3 0 4  
FNFSC'S.  

NO VEHICLE WILL BE PROCURED BECAUSE PURCHASE 
WAS MADE IN F Y - 9 2 .  

RESIDENTIAL FURNITURE ACQUIRED I N  F Y - 9 2  

R E S I D E N T I A L  EQUIPMENT PROCURED I N  F Y - 9 2  

NO PROCUREMENT WILL B E  MADE I N  T H I S  FY,  



TAFLE VIII ld) 
FY 1 9 9 4  ANNUAL BUDGET SUBMISSION 
NARRATIVE EXPLANATION OF CHANGES 

DOLLAR FUNDS 

DETAILED EXPLANATION OF CHANGES IINCREASES) ........................................... 

;!-I06 1.3 COST INCREASE DUE TO INFLATION 

11-108 1.0 INCREASE IN ALLOWANCE 

USDH WITH FAMILY WILL TAKE R 6 R DURING THIS FY 

S T E P  INCREASE AND INFLATIUN FACTOR 

INCREASE IN BENEFITS 

SEVERANCE FOR ONE YEAR 

INCREMENT I N  SALARIES FOR THE 2 FNPSC. PLUS 
TEMPORARY CONTRACT SERVICES. 

SEVERANCE FOR FNPSC FOR THIS FY. 

INCREASE I N  RENTAL COST 

COST INCREASE IN RESIDENTIAL UTILITIES. 

FOR INCREASE IN MAINTENANCE AND REFAIES. 

13-5U2/503 0.2 INCREASE FOR INFLATION 

U-5U5 5.0 RAISE IN C~IMMUNICATION SERVICES 

ij- 513 /518 10.1 PRICE INCREASE AND HIGHER NUMBER OF TRAVELS. 

i l-519 0.5 COST INCREASE 

!!-599 U.5 RENTAL OF XEROX FHOTOCOPIER AND COURIER SERVICES 

[I - 6 i J  5 3.0  PROCUREMENT u F  NEW OFFICE EQUIPMENT 

U-607 0 .7  PURCHASE UF ADPISOFTWARE AND HARDWARE 

iI -698 0 . 3  CUST (!F FREIGHT CHARGES 



3PC: FOEA 94-25512-UO3C 

FUNCTION 
CODE 

T A B L E  vm (d) 
FY 1994 ANNrlAL BUDGET SUBMISSION 
NARRATIVE EXPLANATION O F  CHANGES 

DOLLAR FUNDS 

DETAILED EXPLANATION OF CHANGES ( D E C R E A S E S )  

ri-113 3.3 NEW ARRIVAL WITHOUT CHILDREN UNDER T H I S  CATEGClRP 

U - 6 0 4  3 . 0  NO UFFICE FURNITURE WILL BE ACQUIRED T H I S  YEAR. 
PROCUREMENT WAS MADE I N  FY-93 



TAaii V l i I l o l  
OPGNO: 

.----------..--------..----- rl 1992 .--.-.---------.-.----------.-. 
l r e a  of Area of d r c a  of 
s o c u r  I 1  I l o c u a  121 l o c u t  131  O t b e r  
..---.-----.-- ..--.--------- .-------.-.-.. -----.-.-.-.A. 

.-.-------.--- .--------.---- .---.--.------ .---------*--- 

USDB a~ e a c u s r o p :  ~ w v r s n o a r a ~  POPULATIOU AIDS OTIIS 

i N D B  0 .2  0 . 2  0 . 2  0 . 4  
05 PSC'r 1 . 0  0 9 0 . u  0.U 
i l l  F j C a  1 . 6  0 . 6  1 . 1  0.9 
O t b e r  us C o r ' t  
O t n e r  I n s t i t u t i o n t l  
l a n ~ o s t r  C o n r r ~ c t r  -------------- -------------- .-----.------- ----.------.-. 
TOTdL ~OBYIOICK 3 0  2 .0  1 . 5  1 . 7  -.--....-.--.. --.---...-.--. ----.-----.-.- 

-.AT.-.-----.. -----.--.---.. ..------.---- .-.---...-.... 

-.---------------.---------- 11 1993  
Area o f  Are& af Area o f  
~ O C Q S  I I I r o c u s  1 2  i f o c u s  I J I  Other -------------- .------------- .--------..--- .------------- 

-------------- .-----.--.---- --------.-.--. ------.--.-.-. 
OSDB B1 BACISTOP: f l V I B l O l l I t  POPOLAT108 AIDS OTRERS 

~ ... . 
!U 3SC.s 1 . 9  1.1 2 . 0  1 . 0  
O t b t r  US G o r ' t  
Other  [ c r t i t u t i o n a i  
t a n p o s e r  C o n t r a c t s  

.-..---------- --..--------.- -.----.------- --.-.-..----.- 
TOTAL lOBIiOPCi 3 . 3  2 . 9  2 . 6  1 . 8  .---.-..--..-. ---.--..----.. -.-......-..-. -.-.-------..-.. ---.--.---.... .-.---.-.----- .----..----.-... 



TABLE 7 I I I l o l  i O B C S O t C t  PLIIIIIIC BED6 
ORGNO: 
lISSI0N: d l I I / E l P  B P d l I l  

.---...----.-----.------.--- 17 199, ---.--.--.-.--.--.-----.-----.- 
Area of ired of Area of 
VOCUS 1 I I focus 1 2 1  socur 13 I other 
~~~.--.------- -------.------ ----------.-.- .--.---------- 

.----.---.---- -.---------.-. .-.-----.----- -------------- 
O S D ~  a7 eauasrou: 

ilD6 0 . 2  0 . 2  0 . 2  0 . 4  
US K C ' S  1 . u  Q.6 0 . 0  0.0 
V Y  P S C ' s  1.3 1.1 2 . 0  1 . 0  
o t a t r  us C O V . ~  

Other institutional 
l a n ~ o ~ e r  Contracts 

-----.------.. ..------------ ---.*-------.. ..--.*-------- 

1OTAL YOPIlOBCI 3.3 2 . 9  2 . 6  1.8 ..--...--.---- .-..--.-..-.-- .--.--.-..---. .---..---.---- .----.---..-.. --..----.-.--- ---.----....-- ----.--------- 




