______ mesmesevsasasscessavsbtabRaBES

UNCLASSIFIED

#0760 NG

TELEGRAM

AGENCY FOR INT'L DEV.

TELECOMMUNICATIONS

0944 835139 wiID257S

PAGE G} OF 03 STATE 202649 2505801

ORIGIN AID-09

ORIGIN OFFICE POOI-®1

INFO AFEA-84 AFSA-83 AFSW-06 AFCU-83 AFDP-86 ASAA-81 AFFE-DT
PRMS-01 POLD-81 AFMS-93 OL-61 LACE-81 LASA-03 LACA-02
AALA-91 POSP-81 POAR-82 POCO-0! 1G-81 GC-81 GCAF-82
GCAN-82 GCLA-81 GCCM-@1 FVA-81 ES-81 FARA-8] OPMS-81
1GLC-81 SEOP-§1 SEOS-#2 NEME-93 IGPP-§2 1GRM-82 SERP-01
SECS-82 SEC-01 ASEP-81 AMAD-91 TELE-91 EUSA-82 MOCP-B1
NENA-§3 ASSA-63 FABP-82 ASEA-82 NEMS-92 NEAA-03 EUAA-0?
EURM-08 EUMS-02 POCE-8] /165 A8 25/8%121

INFO L0G-B2  AF-0@ ARA-B8 EARP-BA EUR-BB  iJ-1% NE<-00

016-80 /026R

DRAFTED EY: AID/PCL/COIE/DI: JDTIFFT: JOT
GPPROVED BY: AID/D/POL:ELSAIERS (ACTING!
LiD/rOL/CDIE: MBROWVE (ORAFT) aiD/POL/COIE: JERIXSSON (ZaaF T
41D/AA/0PS: SHSPANGLER 410/ AA/FA: RANES
AID/ES: JNOLFE
------------------ 420C32 2505022 /13
R 2504581 JUN 92
FM SECSTATE WASHDC
TO0 AIJ WORLOWIDE

UNCLAS STATE 282648
A1DAG

E.0. 12356: N/A

TAGS:

SUBJECT: PCLICY GUIDANCE OX% SELECTING AND PROVIDING
A.1.D. DEVELOPMENT EXPERIENCE DOCUMENTS, REPORYS, AND
PUBLICATIONS TO POL/COIE/Q! FOR THE A.1.D. DEVELOPMENT
INFORPATION SYSTEM

A, SUMNARY

A.1.D. PROGRAM AND PROJECT STAFF ARE ZEQUIRED TO FROVIDE
CERTAIN rEY REPORTS AND DOCURENTS PRODUCED BY A.1.0./V,

HISSI0NS, CCNTRACTORS, AND GRANTEES, TO POL/CDIE/DI
4CQUISITIONS FOR THE A.1.D. DEVELOPMENT INFORMATIDN SYSTEM
DIS) DATABASES. THIS REQUIREMENMT, STATED (N HANDBOOKS
3:501C; 14:23; AMD 15: IV.2C, MUST BE ENFORCED UNIFORMLY IN
CRDER TO ACHIEVE A COMPREHENSIVE AND TIMELY KNOWLEDGE BASE
OF A.1.D. EXPERIENCE, ABLE TO SUPPORT ACCOUNTABILITY,
EVALUATION, AND MANAGING FOR RESULTS.

THIS GUIDANCE ESTABLISHES THE DIS AS A.1.D.”S STRATEGIC
RESOURCE OF EXPERIENTIAL INFORMATION, WHERE A.1.D. STAFF
iINPUTS BECOME AVAILABLE TO OTHERS. THE DIS IS NCT
EQUIVALENT IN FUNCTION OR PURPOSE TO EITHER ADMINISTRATIVE
RECORD OR OFFICIAL PROJECT FILE. 1T IS A KNOWLEDGE EASE
AHD A TOOL FOR 1DENTIFYING, RETRIEVING, AND SHARING

SELECTED WORK FROM THE FULL RAMGE OF 4. 1.0. DEVELOPHENT
EXPERIENCE, AS YOU ARE REQUIRED TO DO iN PROGRAM PLANNING
PROJECT DESIGN, AND EVALUATION. {T IS ALSO A PRIMARY
SESOURCE FOR THE TAILORED AND VALUE-ADDED INFORMATION
SERVICES YOU RECEIVE FROM PCL/CDIE/DI. THEREFORE, 17¢
COMPREWENS I VENESS AND TIMEL{WESS IMPACT YOUR SERVICE
QUALITY. FOR THE AGENCY, MOREOVER, COMPREHENSIVENESS AD
TIMEL INESS OF THE KNOMLEDGE BASE IS AN IMPORTANT WAY OF
DEMONSTRATING PROGRAM ACCOUNTABILITY.

TH1S GUIDARCE SETS OUT KOV A.(.D. CT&FF, CONTRACTORS, AND
GRANTEES, WILL CONTRIBUTE TO THE KNOWLEDGE BASE. PARA B

GIVES THE CONTEXT OF THE GUIDAWCE. PARA C DEFINES A.1.C.
DEVELOPMERT EXPERIENCE DOCUMENTS. P&RA D DESIGNATES

CENTER

STATE 102649 Ispseor
RESPONSIBILITY FOR SELECTING AND SENDING A.1.D.
DEVELOPMENT EXPERIEMCE DOCUMENTS TO POL/CDIE/DI)

ACQUISITIONS. FaRk £ REQUESTS SPECIFIC IMPLEMENTING
ACTIONS, IHCLUDING ~EPQO:RTING A POL/CDIE/DI MISSION
LI1AISOK. PARA F OUTLINES RESPONSIBILITIES OF A
POL/CDIE/D] MISSION LYAISON. PARR G PROVIDES DETAILED
SELECTIOR CRITERIA FOR A 1. 0. DEVELOPMENT EXPERIENCE
DOCUMENTS. PARA W GIVES IMPLEMENTING GUIDANCE. PARA |
AODRESSES LIKELY CONCERHS ARD )SSUES

SCTIOMS REQUECTED CO MOT ENTALL EITHER & HEW REPORTING
REQUIREMENT OR &MY EXTRZ WORK BEYOND IWSTITUTING & SIMPLE
SiCTRIBUTION KRBIT 't YOUR MISSIDNS PiuZ OHE OR TWO wOuFS
SER MOMTY THAT 1T SHOULD TAKE YOUR POL/CO!E/DI M!STION
PEIZ0M TO VERIFY, F2CK, AND SEND THET MONTA'C PRODYSTIC.
JEVELCEMENT -FEF EMIE DOCY™EHTS YO POL/CDUEC
CHOITICNS.  TREFT Wi, BE ¢ LARGE FITURN ON Thil SMal.
THINT 0F TIME onl STTERTION.  POL/CTIE O Wil ZTR'LE
CiTT YOU Wi TR CUESR GUIDELINES 4nD SUFFORT SERV!ICEC

Tl

CITAILED GUIDEL'HES ARI CONCURRENTLY EZING MAILED TC
MIJSi0l DIRECTORS 7O TTaNSMITYAL TC ThE MISSION STAFF
MEMBER YOU DESIGRATE PC. CDIE/Di MISI:OK LI&IZCN, 47
FEQUESTED IN PARA E.

8. CONTEXT OF GUIDANCE

THE SOURCE OF DOCUMENTS FOR THE CDIE KNMOWLEDGE BASE IS 7s¢
A, 1.D. CTAFF, CONTRACTORS, AMD GRANTEES WHO PROOUCE AND
PROVICE THEN TO POL/CDIE. Ot ACGUISITIONS. FOR THE PAST

P iFTEEN YEARS, PROVICION HAS BEEN LARGELY VOLUNTARY 8Y
THCSE WHO PERCEIVED THE UTILITY OF QUICK ACCESS BY OTKERS
v -HEIR WORK. THANKS TO THESE CONTRIBUTORS, THE

KMOWLEDGE BASE IS WOW USEFUL ENOUGH TO BE [N NEAVY DEMAND
NGO OONLY BY AL 1.0, STAFF AtD CONTRACTORS, BUT ALSO BY

PROSPECTIVE CONTRACTORS, OTHER OEVELOPMENT ORGAMIZATIONS,
CONGRESSIONAL AND EYECUTIVE STAFF, EVALUATORS, AUDITORS,
SCACEMICS, AND THE GENERAL PUBLIC IN THE U.S. AND ABROAD

HEVERTHELESS, AS MANY &35 AWARE, POL/CDIE/DI’S DOCUMENT
“CATCH" 1S NEITHER CCMPREMENSIVE NOR TIMELY. THERE ARE
THREE BASIC RTASONS: :* DOCUMENT PROVISION TO POL/CDIE/DI
IS NOT & UNIFORM ROUTINE IN A.1.D./V GEOGRAPNIC OR CENTRAL
BUREAUS, OR IN MIS3iONS. {2° DOCUMENT PROVISION 1S OFTEN
AN AFTERTHOUGHT, SUESEQUENT TO AN OFFICE CLEANUP, BECAUSE
HOBOOY 1S SPECIFICALLY RESPONSIBLE. (1) CONTRIBUTORS MAVE
EAPRESSED UNCERTAINTY AEJUT wraT POL/CDIE/D) REQUIRES.

POL/COIE/DY GUIDELINES SCDRESS THESE THREE SPECIFIC
CCHSTRAINTS. BY D! ‘WATING THEM, AnD DEVELOPING
OUGOING WORKING COLLZEQR4TIONS WITH THE POL/CDIE/DI
HISSION LIAISONS, Wi $IZ- TC ACHIEVE GROAD PARTICIPATION
iN EUILDING THE KNOWLEDGI BASE, WHEREBY SELECTING AND
CEHRIKG A 1.0, DBIVELCO™IMT EYPERIENCE DOCUMENTS 10
°0L/COIE/DI BECOMES L ST-nDARD OPERATING ROUTINE
THROUGHOUT A. 1.0

. AL D, DEVELCPMENT E+PERIENCE DOCUMENT OEFINITION

A.).D. DEVELOPMENT EAPER!ENCE DOCUMENTS ARE THOSE KEY
WRITTEH WORKS THAT DEFINI, DESCRIBE, AND SUBSTANTIATE
W.1.D. DEVELOPMEMT POLICIES, PPOGRAMS, AND PROJECTS, AND
CaH REPRESENT THENM TC THOSE WHO ASK, NOW AND IN THE

FUTURE. TH!S CONCEPT Ci% GUIDE YOUR SELECTION FOR
CONTRIBUTING TO POL/CCIE D! ACOUISITIONS. SEE PARA G FOR
DETAILED SELECTtON CRITERIA. ~DOCUMENT® |5 HERE USED
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BROADLY TO HMEAI WRITTEN OR VISUAL WORK OF A FACTUAL,
'NFORMATIOMAL NATURE. YOUR A.1.D. DEVELOPMENT EXPERIENCE
JOCUMENTS THUS CAR s8I PaPERS, REPORTS, PUBLICATIONS
NEWSLETTERS, VIDEOTAPES, POSTERS, OR BOOXS, AS WELL AS KEY
FROGRAM DOTUMENTS AND THE SIGMIFICANT, JUBSTANTIVE DESIGN
uND EVHLUATION DOCUMENTS OF YOUR PROJECTS.

D. DESIGNATION OF RESPONSIBILITY

RESPONSIBILITY FOR PROVIDING CURRENT AND FUTURE A.1.0.
DEVELOPMENT EXPERIENCE DOCUMENTS TO POL/CDIE/D!
ACOUISITIONS MUST REST WITH THE OFFICER WNO AUTNORIZEC OR
~PPROVES THEM, SUCH PROVISION BEING A MECESSARY FUHCTION
27 MANRGING THE PRGGRAM OF PROJECT THE DOCUMENTS
SEPRESERT

DL MPLEMERTING ITTIQNS REWESTID

(YhOMLL PITSION WD kID REP OFFICES ARE REQUESTED 70
SESIGNATE & POSITION IN THE MIS3ION TC HAVE THE PrRT-TINMD
JUTY OF ACTING AS YOUR POL/CDIE/D! MISSION LIAISON, CEE
FERA F FCR QUALIFICSTIONS AHMD TASKS. TC SUSTAIR THE
SUNGTIOK, !'7 SHOULD BZ INCORPORATED I1TQ THS APPROPRIATE
0B DEZCRIFTION. T4E POSiTION MEY BE USDH, FHDH, CR FIC
DEPENDING ON MISSION MANAGERMENT JUDGNENT.)

(2} SEKD POL/CDIE/CI ACQUISITIONS COORDINATOR MARGARET
POPE THE NAME, POSITION TITLE, OFFICE, TELEPHONE, &4ND

TELEFAX NUMBERS OF THIS IHDIVIOUAL. POL/CDIE/DI TELEFAX
WUMBER 1S (703) 875-5268.

{3} INSTRUCT EVERY PROGRAM, PROJECT, AND TECHNICAL OFFICER
iN THE M{SSION AS WELL AS THEIR COMTRACTORS TO GiVE ONE
COMPLETE COPY OF EACH NEW A.1.D. DEVELOPMENT EXPERIENCE
CCCUMENT PRODUCED TC THE AFPOINTED POL/CDIE/DI LikiSON

TO SUSTAIN THE PROCESS IN MISSIONS, WE RECOMMEND THAT 1T
BE INCORPORATED IKTO A MISSION ORD:R

F. RESPONSIBILITIES OF A POL/CDIE/DI MISSiON LIAISON

THE LIAISON IMPLEMENTS PROGRAM AHD PROJECT OFFICER
RESPOMSIBILITY FOR ENSURING THAT POL/CDIE/D! ACQUISITIONS
RECEIVES MISSION A.1.D. DEVELOPMENT EXPERIENCE DOCUMENTS
AND ACTS AS A LIA!SON BETWEEN THE MISSION ANO POL/CDIE/DI
ACQUISITIONS

THE LIAISON CAN BE EXPECTED TO KNOW WHAT IS BEING PRODUCED
BY THE MISSION, TO EXERCISE JUDGMENT REGARDING
IDENTIFICATION DF WHAT DOCUMENTS, REPORTS, AND OTHER
PRINTED WORKS QUALIFY AS A 1.D. DEVELOPMENT EXPERIENCE
JOCUMENTS, TC ELICIT COOPERATICH FROM EVERYONE IN THE
MUSSION IK GIVING T=€ LIA)SON A CCPY OF EACH NEWLY-ISSUED
DOCUMENT, TO CHECh THE COPY FOR COMPLETZIHESS AND
LEGIBILITY, 70 SENC THAT CGPY OM 10 FOL/CDIE/DI
ACQUISITIONS, AND TC RESPOND TO POL/CDIE/D! QUERIES ABOUT
DOCUMENTS WE THINK EXIST BUT HAVE MOT RECE!IVED. FOR SOME
MISSIONS THE INFORMATION CEMTER OR LIBRARY MANAGER MaY BE
SUITABLE:; FOR OTHERS, SOMEONE N THE PROGRAM, EVALUATION
UR DIRECTOR'S OFFISE,

COOPERATION BETWEEN A MISSIOM L1AISON AND THE CER RECORDS
HANAGEMENT FUNCTION 1S ESSENTIAL, BUT THEIR FUNCTIONS ARE
QUITE DISTINCT. POL/CDIE/DI’S DEVELOPMENT EXFERIENCE
{NFORMATION FUNCTION REQUIRES SELECTION OF KEY WORKS N
ALL AREAS OF DEVELOPMENT ASSISTANCE 4D THEREFORE
UNDERSTANDING OF THEIR INDIVIDUAL SIGHIFICANCE, THE
RECORDS MAWAGEMENT FUNCTION, ON THE OTHER HAND, REQUIRES

J944 035139
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INTEGRITY IN THE TOTALITY OF ADMINISTRATIVE RECORDS AND
OFFICIAL PROJECT FILES

POL/CDIE/D! ACQUISITIONS WillL PROVIDE ADDITIONAL
GUIDELINES ON DOCUMENT SELECTION, QUALITY CONTROL, AND
SUPPORT SERVICES SUCN AS PREPRINTED MAILING LABELS OR
REINFORCED MAILING BAGS, AS MAY BE NEEDED): TO:MtSSION-
LIAISONS. DOCUMENT PROVISION SHOULD BE MERELY A SIMPLE
ROUTINE, NOT AN OHEROUS BURDEN.

G. A.1.D. DEVELOPMENT EXPERIENCE DOCUMENTS: SELECTION
CRITERIA

NINE GEZHERIC CLASSES OF A.:.D. PRINT AND NON-PRINT
PRODUCTS CCNSTITUTE A.t.D. DEVELOPMENT EXPERIENCE
DOCUMEHTS, LISTED AND DEFINED BELOW TO GU:DE A.1.D./W
CTFICES AND MISSIONS 11 iDEMTIFYING THEM "MONG THE IR OWM
JORX. NOTE THAT A.1.D. DEVELOPMENT EXPERIENCE DOCUMENTS
ARE NOT LIMITED TO THE “LECSONS LEARNED" FAMILY OF
REPORT.. INSTEAD, THEY FOLLOW THE NMAIN SEOUENCE OF
TYPICAL A.1.D. DEVELOPMENT ASSISTANCE DELIVERY, FROM
PROGRAN DESCRIPTION, CORCEPT PAPER OR FEASIBILITY STUDY,

THROUGH PROJECT DESIGN, tMPLEMENTATION, CONTRACTOR OR
GRANTEE REPORTS, AND FINAL EVALUATION.

BECA!St THE DOCUMEMTARY REPRESENTATION OF THESE STAGES IS
VARILD AND EVOLVING, POL/COIE/D! WILL RELY OM YOUR
JUDGMENI AS TO THE KEY WORKS OF YOUR ACTIVITIES WMiCH
COMPLY WITH THESE DEFINMITIONS. THE ULTIMATE CRITERION IS
THE POTENTIAL USEFULNESS TO OTHERS OF THE INFORMATIONAL
CONTENT. ANY GREATER OR LESSER STANDARDIZATION IN A..D.
DOCUMENTATION OR CHANGES IN NOMENCLATURE WILL NOT AFFECT
THESE OEFINITIONS OR THE REQUIREMENT TO PROVIDE QUALIFYING
DOCUNENTS TO POL/CDIE/D!

DEFINITIONS OF A.1.D. DEVELOPMENT EXPERIENCE DOCUMEWTS ARE
AS FOLLOWS:

1. POLICY DEVELOPMENT AND POLICY DIRECTIVES: EXAMPLES
INCLUDE POLICY AMALYSES, STRATEGIC PLANS, COMCEPT ANO
ISSUES PAPERS, AS WELL AS FINAL O(RECTIVES.

2. PROGRAM AMD PROJECT DEVELOPMEMT STUDIES, SURVEYS, AND
ANALYSES: THIS GROUP CONSISTS LARGELY OF PD&S-FUNDED
RESEARCH, FEASIBILITY, OR SECTOR STUDIES DONE BY MISSION-
FUNDED CONTRACTORS; AND IT 1S THE BIGGEST GAP IN THE
OATABASE. SUCH RESEARCH IS OF VAST POTENTIAL USE IF
ACCESSIBLE TO OTHERS IN POL/CDIE/DI’S DATABASE.

. FROGR&M DEZCRIPTIONS. JUSTIFICATIONS, AND REVIEWS:
EXAMPLES INCLUGE €35, CSSP, ABS, POD, AP, AND OTHER
SHMERGING TYPES THAT DEFiNE, DISCRIBE, OR ANALYZE
SEVELOPMENT FROGRAMS AT SOUNTRY, SECTOR, OR ISSUE LEVELS.

4. PROJECT DESIGN AND 4AUTHORIZATION DOCUMENTS
TRADITIONAL EXAMPLES INCLUDE P10S, PAADS, PAIPS, PFS
COOPERATIVE LGREEMENTS, GRANTS, AND THOSE ACTION MEMORAMDA
WHICH DEFINE, DESCRIBE, KD AUTHORIZE A OEVELOPMENT
SCTIVITY.  Tnt DATABASE KEZEDS ONWLY THE KEY WORK (S) THAT
JEFINE. DESCRIEE, JUSTIFY, 4ND/OR AUTHORIZE A DEVELOPMENT
AS3ISTANCE PROJECT, IN TWEIR FINAL APPROVED FORM AND
BEARING THE AUTHORIZING SIGNATURE, WHETHER FUNDED FROM
ESF, DA, FOOD FOR PEACE ACCOUNTS OR OTHER EARMARKS. (7
DOES NOT NEED ADMINISTRATIVE DOCUMENTS OR RECORDS SUCH AS
P10/TS, WHICH DO BELONWG, HOWEVER, IN OFFICIAL PROJECT
FILES.

9. PROGRAM AND PROJECT EVALUATION, PERFORMANCE, AND

UNCLASSIFIED

OUTGOING
TELEGRAM

0944 048139 AI02574

BEST AVAILABLE COPY

TR RE NIRRT NIRRT

I nnnnnnnnnnnnnInn



UNCLASSIFIED

AGENCY FOR INT'L DEV.
TELECOMMUNICATIONS CENTER

PAGE @3 OF 83 STATE 202649 2585881
INDICATOR REPORTS: EXAMPLES INCLUDE FORTMCOMING COUMTRY
AND PROGRAf PERFORMANCE AND INDICATOR REPORTS, IMPACT
ASSESSMENTS AND THEIR FQUIVALENTS, EVALUATIONS, PROJECT
ASSISTANCE COMPLETION REPORTS, AND ANY OTNER REPORT
CONTAINING SIGNIFICANT EVALUATIVE [NFORRATION AND
OBSERVATION REGARDING A.1.D. PROGRAMS AND PROJECTS.

6. A.1.D.-SUPPORTED RESEARCH AND TECHNICAL REPORTS,
COMFERENCE PROCEEDINGS, GUIDES, MANUALS, AND TRAINING
MATERIALS, PUBLISHED AND UNPUSLISHED, WNETHER PRODUCED
UNDER A PROJECT, CONTRACT, GRAMT, OR COOPERATIVE
AGREEMENT.

7. A.1.D. ORGAMIIATIONAL, FUNCTIONAL, OR SECTORAL
MANAGEMENT STUDIES, AND CROSS-CUTTING REVIEVS OF A.1.D.
INSTITUTIONAL EXPERIEMCE IN MAMAGING U.S. FOREIGN

ASSISTANCE.

§. NOW-PRINT INFORMATION PRODUCTS, SUCH AS VIDEOTAPES,
SLIDE SETS, COMPUTER PROGRANMS, AND OTMER MEDIA OR
ELECTROMIC PRODUCTS, TOOLS, AND TRAINING MATERIALS
PROOUCED WITH PROGRAM OR PROJECT FUNDS IN FURTHERANCE OF A
DEVELOPMEMT ASSISTAHCE ACTIVITY.

S. CONTRACTOR AND GRAMTEE ANNUAL REPORTS, FINAL REPORTS,
AND ALL DELIVERABLES OF THE ABOVE EIGHT TYPES. WORK THAT
A.1.D. HAS PAID FOR BELONGS IN THE DATABASE OF A.1.D.
DEVELOPMENT EXPERIENCE DOCUMENTS, WHATEVER ITS QUALITY.
CONTRACT nOWITORS ARE WELCOME TO 2DD AN OPTIONAL COMMENTS

MEMORANOUM YO BE MICROFICHED WITH THE DOCUMENT.
DELIVERABLES TO BE PUBLISHED ELSEVNERE SHOULD BE SENT TO
POL/CDIE/D) ACOUISITIONS IN THE FORM THEY ARE SUBMITTED TO
AND APPROVED BY THE CONTRACT MOXITOR.

H. THPLEMENTING GUIDANCE

1. POL/CDIE/DI MUST BE SURE OF RICSIVING THE FINAL,
APPROVED, AUTHORIZED VERSION OF & WORK, AND MOT DRAFTS-
FOR-REVIEW OR WORKING COPIES FROM YARIOUS PARTICIPANTS.

2. POL/COIE/DI DOES WOT NEED MULTIPLE COPIES OF & WORK
FROM VARIOUS SOURCES: MiISSIONS ANWD A.|.D./W BACKSTOPS ARE
REQUESTED TO COORDINATE PROVISION OF M1SS{OW-PRODUCED
A.1.D. DEVELOPMENT EXPERIENCE DOCUMENTS. WE PREFER THAT
MISSIONS PROVIDE MISSION-FUNDED AND MISSION-APPROVED WORK
DIRECTLY T0 POL/CDIE/DI. |F ROUTED THROUGH A.1.D./V

BACKSTOP OFF ICES, DESIGNATE A COPY CLEARLY FOR POL/COIE/DI
ACQUISITIONS.

3. PROJECT OFFICERS MONITORING CONTRACTS HAVING
OELIVERABLES THAT QUALIFY AS A.1.0. DEVELOPHENT EXPERIENCE
JOCUMENTS MUST ASCERTAIN WHETHER THSIR CONTRACTORS ARE
PROVIDING THEM DIRECTLY 10 POL/CDIS/DI, AS MANY NOV ARE.
{F NOT, CONTRACT HOWITORS MUST 13Suf A DELIVERABLE
IMSTRUCTION, CITING A.1.D. HANDBOO® 13:1V2C.

1. MISSIONS WISHING TO SEND A.1.D. DEVELOPHENT EXPERIENCE
DOCUMEINTS VIA DISKETTE OR E-MAIL SHOULD CONTACT
POL/CDIE/DI ACQUISITIONS COORDINATOR MARGARET POPE BEFORE
SEMDING.  VORK MAVING COMPLEX TABLES, CHARTS, MAPS, AND
CTHER GRAPNICS, HOWEVER, SHOULD BE SENT IN PAPER FORRM T0
ENSURE QUALITY REPRODUCTION.

I. OTHER CONCERMS AND ISSUES

MISSIONS OR OFFICES HAVING QUANTITIES OF PAST A.1.D.
DOCUMENTS THAT REPRESENT SIGNIFICANT A 1.D. DIVELOPHENT

8944 843139 A102574
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EXPERIENCE SHOULD HAVE THE L1AISOW MOTIFY TNE POL/CDIE/DI
ACQUISITIONS COORDIMATOR. PLEASE CHARACTERIIE THE
QUANTITY, TYPE, AGE, AND UNIQUENESS OF THE COLLECTION. W
WILL WORK VITH THE LIAISOM TO ESTABLISN SELECTION: CRITERIA
AND SUPPORT SERVICES APPROPRIATE YO THE SITUATION, BASED
OM WHAT IS RISSING FROM THE OATABASE. MISSIONS WILLING TO
FUND TRAVEL AND PER DIEM CAN REQUEST A POL/COIE/Dt STARF
MEMBER TOY.

GENERALLY POL/CDIE/DI WILL REQUIRE THE FOLLOVING TYPES OF

PAST DOCUMENTS AND REPORTS: (1) KEY PDES-FUNDED REPORTS
UNDERLYING ACTIVE PROJECTS; (2] ANNUAL REPORTS OF
CONTRACTORS OM ACTIVE PROJECTS; (3) KEY PROJECT
DEFINLTION/ DESCRIPTION/ DESIGN OOCUMENTS AiD REY
EVALUATIONS OF EOTH ACTIVE AMD CLOSED PROJECIS; AND (4)
FINAL REPORTS OF CLOSED PROJECTS.

TO DETERMtWE MISSION DOCUMEMTS ALREADY IN TNE NNOMEEDGE
BASE, LIAISONS CAN REQUEST A LISTING ON PAPER, DISKETTE,
OR BY EMAIL, FROM POL/CDIE/DI ACQUISITIONS. OR, CHECK

YOUR COPY € POL/COIE/DI’S CD-ROM VERSION OF THE A.1.D.
DEVELOPMENT 117 CRMATION SYSTEM, KNOWN AS "CD-DIS.”

UNDERSTAFFED MtSSIONS MAY THINK LIAISON DUTIES A WASTE OF
RESOURCES. YOUR LiAISON HOVEVER SHOULD EE ABLE TO
INVENTOKY, VERIFY COMPLETEMESS AND LEGIBILITY, PACK,
LABEL, A'D SENS CHE MONTH'S WORTH OF CURRENT MISSION
A.1.D. DEVELOS®ZNT EXPERIEHCE DOCUMENT PROOUCTION. IN JUST
AN HOUR OR TuZ, ONCE A COLLECTION SYSTEM IS IN PLACE AND
MISSION STAF7 u~2ERSTAND THEIR RESPONSIBILITY IN THIS
AREA.

{F PHOTOCOPYING T1IME AND FUNTS ARE LACKING, PLEASE BE
REMIMNDED Tizi THE BEST WAY TO PRESERYE AN IMPORTANT VORK -
IS 70 GET 1T TC POL/COIS/DI FOR THE KNOW EDGE BASE, WHERE
IT WILL ALWAYS EZ LVAILABLE AND REPRODUCIBLE.

POL/CDIE/DI CONTACTS FOR ACOQUISITIONS ISSUES ARE:
HARGARET POSE, JIzuNE TIFFT, TINA WILSON-ROMERO, OR WATE
WOOLEY. &LL C-n EZ REZRCHMED AT (703F 875-43087 AND &7

TELEFAX (702 37%-5259. SEND YOUR A.1.D. DEVELOPMENT
EXPERTENCE DOCUPENTS TO POL/CDIE/DI ACQUISITIONS, ROOM 383
SA-18, WASHINZTCN ST 20323-1803.
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