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SUMMARY 

This is the third quarterly report on the State University of New York's 
management of the USAID-funded Management Training and Economics Education 
project in Hungary. The foc i point for the activities was SUNY's Center for Private 
Enterprise Development, in Budapest. This report covers the period from January 24 -
April 23, 1992. 

During the reporting period, the following program activities occurred: 

- Ten short course seminars were given to approximately 150 participants. 

- The second set of curriculum development workshops were again combined 
with real world experience as Hungarian faculty in Gyor and Kaposvar 
participated in one-week Executive Development courses in strategic 
management. Additional curriculum development workshops were presented in 
Budapest for the College of Catering and Tourism and the College of Foreign 
Trade. 

- The Center worked with groups in Gyongyos and Nyiregyhaza to establish 
Management Development organizations. These groups each co-sponsored 
short-course seminars with t, Center and both plan additional courses for 
May. The group in Nyiregyhaza participated in a week-long finance for non­
finance managers course. 

-Dean Czaban and two faculty members from the University of Miskolc 
attended a three-week training course F-t SUNY Buffalo's School of 
Management. 



- Center staff and a SUNY-sponsored intern provided ad hoc counseling to a 
number of Hungarians and Americans who visited the Center. 

- The Center received full legal status from the Hungarian government as a 
non-profit foundation. A board of directors was appointed, consisting of two 
Hungarian nationals, two Americans, and a Hungarian-American attorney 
working in Budapest. 

- Taping of the 15-module basic accounting video project was completed and 
final editing has begun. A working group of Hungarian advisors was formed to 
create the accompanying workbook. The group has had two working meetings 
to discuss format, content, and writing assignments. 

- Zsuzsanna Somogyfalvi, from our partner organization, Pecs University, 
successfully completed the second semester of her two-year MBA program as a 
fully matriculated student at SUNY Binghamton. She has also been a valuable 
participant in the USIA-funded Citizen's Network Initiative project activities at 
Binghamton. 

MAJOR INFLUENCES 

A major influence on the Center's programs was the improvement in 
communication among the Center staff, program managers, and partners in Hungary 
and the US. Building on six months of experience, procedures have been established 
which make scheduling, reporting, and program evaluation more accurate and timely. 
Just as the Center staff has learned US management techniques, the stateside staff has 
learned to work within the Hungarian system. Frequent visits to Hungary by SUNY's 
managers (which usually include working visits to project cities outside Budapest) 
have resulted in noticeably smoother project execution. 

Other program influences have been an increase in publicity for the Center, 
which has increased the number of visitors calling at the Center; creation of partner 
organizations with which the Center can collaborate; and the continued evolution of 
the Hungarian private sector. 

ORGANIZATION 

The Center for Private Enterprise Development was officially recognized as 
nonprofit foundation in this reporting period. The request was made in October, 
1991, but clogged court calendars delayed a decision until March. 

it, 



Legal status legitimizes the Center and makes it a Hungarian entity. While the 
Center was still under provisional status, it was limited in the way that money could 
be transferred, in the type of publicity it could use, and in how it paid its personnel. 
Its new status enables it to perform far more efficiently and ensures that its Hungarian 
employees receive the benefits to which they are legally entitled. 

During this period, the financial reporting system was modified to provide the 
kinds of information needed by the project's managers and by AID. One result will 
be that less staff time is spent on coordinating financial activities between Albany and 
Budapest, and a clearer understanding on the part of both staffs about the fiscal 
reporting requirements of AID and of SUNY's Research Foundation. 

After 18 months of activities, SUNY has developed a core group of instructors 
with teaching experience in Hungary. This has established the Center's credibility as 
a serious participant in Hungary's private sector growth. It has also facilitated the 
development of the necessary long-term partnerships between SUNY and its partner
institutions and individuals in Hungary. The feedback from our partnerc and the 
Hungarian Center staff last quarter had indicated that some Hungarian partners were 
unenthusiastic about working with persons whom they did not know. Thus, if an 
instructor has given a good seminar, the same instructor is now often asked to return. 
Whenever possible, the Center tries to comply with such requests. 

SUNY and its Center have been working with two groups, one in Gyongyos 
and oni in Nyiregyhaza, to establish management education foundations, to promote 
regional economic development, based on the model used in Gyor. The 
organizations have already co-sponsored Center programs. Two more courses are 
planned for late May. 

EVALUATION 

Several evaluation-related activities occurred during this quarter: 

- As indicated in the Project Implementation Plan, we are contacting former 
project participants as part of a follow-up evaluation. The questionnaire design was 
completed this quarter and the evaluations will be conducted in May and June. A 
large sample of participants in past short course seminars will be sent a questionnaire
by mail. Unanswered questionnaires will be followed up with telephone interviews. 
The questionnaire was designed in part by the American MBA intern and by the 
Center's Hungarian staff to ensure conformity with American standards and sensitivity 
to the Hungarian culture. The questionnaire will be in Hungarian. Since market 
research is relatively new in Hungary, the effectiveness of using mail and telephone
will be monitored closely. The project managers hope to get feedback on the effects 



of the seminars on the participants' real life situations, on the participant's willingness 
to receive more training, and on the areas of interest and types of additional training 
the participants would lik, to receive. 

- An advisory board was established to assess the need for a companion
workbook to the 15-part basic accounting video series. The target audience, based on 
the feedback from pilot videos funded by the Andrew Mellon Foundation, were small 
business entrepreneurs with some prior business background. It was decided then that 
distributing the videos to a broader audience would dilute the video's effectiveness,
and make it unacceptable to everyone. Other target groups could, however, make 
effective use of the videos by using a tightly-written companion workbook for all 
audiences. With this in mind, the advisory board for the workbooks was created and 
includes representatives from the target audiences who would be using the video. The 
representatives include: Dr. Agnes Baba, university and banking industry; Tibor 
Kovari, small business; Geza Kiss, Jeno Farkas, high school and vocational schools; 
and Laszlo Poros, a Center Fellow working on the creation of a distribution program 
for the videos. 

The advisory committee met several times in April to discuss the workbook's 
format. After the first meeting the members concluded that entrepreneurs and high
school students had the same needs: real-life cases to apply the concepts to and 
guidance in using the concepts. Therefore, only one workbook will be developed,
which will include: more detailed explanations of concepts covered in the video; 
cases based on the video's concepts; workbook exercises, and a glossary of technical 
accounting terms. The workbook is being written by Hungarian experts based on the
 
model provided by the American Center director.
 

PROGRAMS 

MANAGEMENT COURSES 

Ten seminars were presented in the third quarter. This brings the total number 
of seminars given to date to 22. The topics covered were requested by the Center's 
partner organizations and demonstrate our move to more focused, pragmatic subjects.
These include agri-marketing, retail marketing, and strategic management. Follow-up 
courses planned for the next quarter include crisis management and more advanced 
agri-management courses. The Center will continue to work with its partner
organizations to identify training topics most needed by their members. These will 
build on previous seminars although it will not be necessary for a participant to have 
attended other Center activities to benefit from the seminars. 



Approximately 20% of the participants were women, whose participation varied 
greatly with location. All but two of the courses were given outside Budapest. While 
the majority of the participants still are small business owners, a growing number are 
high school or vocational school teachers. This "training the trainers" technique will 
have a multiplier effect when they present what they have learned to their students. 

CURRICULUM DEVELOPMENT/EXECUTIVE DEVELOPMENT 

Faculty from SUNY University MBA programs at Binghamton, Buffalo, and 
Albany worked with faculty at the Gyor Technical University and at Kaposvar's 
Pannon University of Agricultural Sciences. At Kaposvar the focus was on 
agribusiness (marketing, finance, management). As in the previous program, 
workshops were given to Gyor Technical University faculty, followed up with a week­
long executive development course given at the university by US faculty and observed 
by Gyor faculty. The focus for the curriculum development portion of the program 
was changed to include teaching methods and development of materials as well as the 
course content element. 

Workshops were also given at the College of Catering and Tourism and the 
College of Foreign Trade, whose officials invited local high school teachers to 
participate in the training, universities (see evaluation). The instructors modified 
their presentations to take into account the needs of both groups. 

The challenge for the designers of the curriculum development component is to 
work with highly educated and sophisticated faculty in order to change the current 
system of instruction. There is resistance to changing the system too drastically; the 
Hungarian faculty would like to see many of the more innovative concepts in practice 
before they agree to accept them. In addition, areas such as accountability, planning, 
and identification of problems are foreign to many of them. When presenting
workshops, American instructors must present options that Hungarians can apply to 
their own situation. Instructors have found that the most acceptable way to do this is 
through small group activities and case studies. 

A second highly effective way is to show them first-hand how the concepts are 
applied in this country. The first group of Miskolc faculty were sent to SUNY 
Buffalo to receive training in April. The group consisted of Dean Czaban, and two of 
the Business School faculty, Dr. Fulop and Dr. Nagy. Their activities included field 
trips to local businesses and organizations, class observations, one-on-one work with 
SUNY Buffalo business school professors, and individual research projects. Their 
program will be completed during the fourth quarter, when it will be evaluated and 
modified for future participants. Follow-up consultations with SUNY Buffalo faculty 
will take place in Miskolc. 



TRADE DEVELOPMENT/SMALL BUSINESS CONSULTING 

Most of the activity in small business consulting and trade development
involved small business organizations. Three organizations approached the Center for 
organizational help and to discuss future projects. Small business funding and loan 
availability continue to be of great interest to the organizations and to small 
entrepreneurs. Information was gathered and disseminated last quarter on the PHARE 
program, as was information on funding sources. 

The Center staff also met with three entrepreneurs and a representative of the 
free trade zone. The staff counseled a regional trade group on export trade 
development. The number of program activities in the other areas indicated a shift in 
focus to group activities from one-on-one consulting. As in our other programs, trade 
development and small business consulting is being done with the partner
organizations in an effort to focus training and resources. The Center still does ad 
hoc consulting when requested, but is concentrating its time and resources on the 
partner organizations in this area. 

PUBLIC EDUCATION 

The video project activities proceeded ahead of schedule this quarter, in part
because of the quality checks incorporated into the scheduling at the beginning of the 
project. When shooting began, the Hungarian script was complete and needed no 
changes. Hungarian experts were used at each stage of the scripting, editing, and 
filming. The final editing should be completed by the end of June, on schedule. 
Work was begun on the accompanying workbook (see Evaluation section) which 
should also be ready for printing by the end of June. 

OTHER ACTIVITIES 

Rector's Conferences 

A series of well-received conferences on Higher Education Management,
funded by the Andrew Mellon Foundation and organized by the Center, the Hungarian
Rectors Association, and SUNY were presented during this quarter. While these 
conferences are not funded by the AID project, they are directly related to the 
Center's mission. The enthusiastic response they engendered indicates there is a 
general need in Hungary to treat higher education management as a discrete discipline
whose practitioners of necessity must deal with fiscal and other management issues 
which heretofore were the responsibility of higher government authorities. 

LI 



Total Quality Management 

This will be a major new component in the FY 1992-1993 project year, and in 
anticipation of AID budget approval significant contacts have been made in Hungarian
universities, professional associations, governmental bodies, and businesses. Planning
for a highly-focused series of total quality management conferences and company-level 
seminars is already well underway. 

Citizens Network Initiative 

The Center staff and the SUNY Office of International Programs staff provided
administrative support for this USIA-funded project which links two New York'cities 
and SUNY universities with their Hungarian counterparts in Gyor and Szekszard. 
Exchange visits for representatives from all four cities were organized and carried out, 
which resulted in drafts of plans of action to help develop effective relationships
between chambers of commerce, business and municipal officials in the two 
Hungarian cities. 

Pew Fellows Program 

The Center staff played an essential facilitating role in identifying and recruiting
Fellow candidates for this Pew-funded activity. Briefly stated, Hungarian
professionals will be designated Pew Fellows, given four-to-eight week internships in 
the US, and then work, on an ad hoc basis, perform functions now handled by SUNY 
faculty and other consultants. The purpose of the Fellows program is to assist the 
Center to work towards becoming self-sufficient; the program will help reduce the 
high casts of air travel and salaries associated with the use of US-based personnel. 



ATTACHMENT A: 

SEMINARS 

Summary of Seminars to date
 
Center Activities/Visitors Book
 
Seminar Participants Statistics/Evaluations
 

CURRICULUM DEVELOPMENT, EXECUTIVE DEVELOPMENT, 
FINANCE FOR NON-FINANCIAL MANAGERS 

Schedule of activities for the Quarter
 
Instructor Evaluations
 



CI DATE PRINTED: 23/04/92
DATA OF SEMMIARS 


'R LECTURER SEMIAR UANE PLACE DATE # PARTICIP. 

1. W.HOLSTEIN HOW TO PLAN TATA 13-14 JUN 16 

2. D.BOURQUE BASIC ACC. SZEKSZARD 13-14 JUN 47 

3. W.HOLSTEIN HOW TO PLAN G&RD0y 11-12 NOV 19 

I- 4. W.HOLSTEIN HOW TO PLAN JASUERENY 08-09 NOV 16 

5. P.MAYULLIS SM. BUS. MIGT. SZEGED 18-19 NOV 21 

6. P.MARKuLLIS SM. BUS. ZGMT. SZEKSZARD 21-22 NOV 18 

7. 

9. 

S.ROSS 

j8.S.ROSS 
P.GAMM I 

SM. BUS. NCG(T. 

SM. BUS. MGT. 
ff0V TO EXPORT 

GYIO0GYOS 

GULA 
BUDAPEST 

09-10 DSC 

12-13 DEC 
12 DiM 

8 

18 
21 

w -

10. P.GANDHI HoV TO EXPORT BUDAPEST 13 DEC 24 
z­
w 11. P.GCAMI _ TO_VEXPORT BUDAPEST 13 DEC 24 

12. F.BETHLEN BASIC MARKET. SZEKSZARD 13-14 JAN 13 

z 13. F.BETHLEN BASIC MARKET. KAPOSVAR 16-17 JAN 15 

14. W.HOLSTEIN HOV TO PLAN M 30 JAN-2 FEE 22-­
(I)­

15. N.VACZEK AGR. MGMT. 14-16 FEB 16_ 

16. W.FELDA(AM RETAIL KG. xISUJSZALLmS 17-18 FEB 12" 

17. N.VACZEK AGR. MGT. HODNEZOVH. 1-19 FEB 17 

Is1. W.FELDKAN RETAIL NMT. 140SOHMoAR 24-25 FEB 13 

19 W.FELDKAN RETAIL NGNT. KISUJSZLA 27-28 FEB 12I 

r20 W.HOLSTEIN NO TO PLA GYOR ,14-15 MA 19" 

21. 
-

W.WACZEK 
-• 

AGR. KG(T. MAKO .03-04 APR 
I 
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Program Nae ml uiesnme: 

Eacil~tiesdonated by, Prtrner?- _x__Y-09(.,. les
 

taeuot 'Woricufopfprogram: -February151, 92 

Pticipant-Name organization (1)Job ~(2 )pid-P (3)e 

Mr. m~tyduLd Z'1& 5Bu zaka1l Cz- Coop. 5'
 
Mna *utk li~i6n6 KalsSZ 1 op 13~ Y
IO A 
r. KrtaI Ferenc P

Mr~~czk6Pe ~ nemployed 
tlr Ma yar,Jo'Zuef it6uez :Co.l 5 S, Y 
Mr & Mrs. L u 5 'S 

-r,tsty RABA Tactory 2~- T"5,~
mr.' buha 3 Ec SL,4tVdn ech 

-Piflel n6 cultusu1'1Contov 
.Y~ 

r T_________ 6 

Mr.~y,Nagy iA Laao Agr o mer1kan N 
Mr. Magyar, :J zsef P 
M S'r$a kRCV, Szivv e z ter p1 P ,N a 

usiness,-' e- , -­oy mp, 

34 'jtc' 

4-',er m r4~"~ 4­'inisrat
 



5-MAR-92 
 THU 16:06 
 SUNY CENTER-BUDAPEST 
 P. 07
 

Magdnvillalkozgsokat FejlesztG 16spont
 
The Center for Private Znterprise Development
 

Seminar 9valuation Form
 
Nicolas Vaczek
 

AGRICULTURAL MANAGEMENT
 
February IS-16, 1992
 

New Known Diffrently
 
Known
 

Morning
 

Afternoon 6_1
 

2nd day
 

Morning
 
6 3
 

Afternoon [
 
6 2 

good medium bad
 
Practical usability 
 7 2 

Interesting: 9
 
Boring:

Too detailed: 1
 
Too commons 1
 
Easy to follow: 9
 
Good translations 9
 



,P NX sh~p)-name:a 

~lt -44 doVnateiby x (i ePleasea....yk 'Paitnor? Yes 

T,&nosltor'Wusdlf givy detai1)
 

-f"Translator, -,provde byPar nr~ 'Yeal _No 
6dVfoodpoie byzartnt =N6s..y
 

Dae6Of VOr shop/program-i'=ebruary.' l7-S 199 

Vafti-$f4pant ,.Name -,,Organizatio b.;Jo(2)pa dP 
(3)neal .onsorE4 tsituincR 

MtRoarsins Mualtitec.,Ltd- '10 S N 

Mlr. e uiulvza N 

rdr-uNez Hrs r A 
01i Szn, KoL ylir 

Mr Juhami Imr ih.ShoGMorc 

M o~ ma 

nn~~ 71 

~P 
t0 r y IICZ 

y.bw. 

mr uli', t *, P N 

vv vil 

VN
 



SZk4NA EVAJLUATION FORM
 
Prof. Wallace Feldman
 
RUTAZL MA4AGEMZNT
 

xiessj5allis, February l7-1, 1992
 

Now Known Differently Known
 

lot day 

1./ Marketing Concept 
5 5 2 

2./ Utility and Price 

3./ The Retail Environment 

5 

3 

6 

6 

1 

3 

4,/ Target Customers and 
Retailing Mix 

5./ The Nature of Retail-
Ing Strategy " 

4 

4 

7 

6 

1 

2 

6./ Kinds of Stores 0 64 

2nd day 

1./ Review of Financial 

Basic$ 4 6 2 

2,/ Merchandise Budgeting S 4 1 

3./ Budgeting Secvense 

4./ Merchandise Strategy 

5./ Calculating 

6./ Pricing 

7 

6 

5 

6 

4 

S 

6 

4 

1 

1 

1 

2 

7./ Demand Analysis 5 5 2 



good mediu oauJ61
Practical usability 5 


InterostLngi 4
 
Boring:
 
Too detailed:
 
Too common: 8
 

: 12
Easy to follow
Good translation: 12
 



5-MAR-92 THU 16 04 SUNY CENTER-BUDAPEST P.04 

Program Name; 
 Small Business Course/workshop/seminar name:

Agricultural management


Location/Partner: H6dmez6v~s~rhel¥ Instructort Nicolas Vaczek
 
Facilities donated 
by Partner? __xYes 
 N.No (if yes. please
Translator used? 
 No give detail)
Translator provided by Partner? 

_xYe 

-yen x
Lodging/food provided by Partner? xYes 

__No
 
No
 

Dates of Workshop/programt February 18-19, 1992
 
Partlcipant Name 


Mr. Vdr~s, J6zsef 

Mr. Bacsa, PAI 


Mr. Korom, Sindor 
Mr. Kispdl, Ferenc 
Mr. Gil, Gyula 
Mr. H6rt, Janos 

Mr. Hegedds, Lajos

Mr. Majsai, JAnos 

Mrs.Kovcs, letvdnn, 
Mr. MoLnr, Ern6 

Mr. Kalocsai,P~ter 

Mr. Ambrus,Jinos 

Mrs.Ambrusilona 


Ms. ,d6k, Maria 

Mr. Makdn,Mihdly 

Xrs.Rackn6 Balogh,


Ratalin 


Organization 
 (1)Job (2)paid-P (3)new=N
 
code or 
 or
 

,-onser-S
 
City Government 3 
 5 N

Hermes Trade
 
Agency

Agr.Chamber 1 S N
13 S 
 N
 

I P 
 N
unemployed 
 P N
 
1 P N
 
1 P N
APCG 
 7 P 
 N
 
10 P N
Kopincs Tej Ltd. 8 P 
 N
-..- 2 $ Y
Agr.Coop. 
 13 S 
 N
-13-
 1
Mr. JuhAsz Nagy,K&roly N
 
1 S


Min.of Agr. 
N
 

3 S N
Kert6osz Ltd. 
 1 S 
 N
 
Budapest Dank, Inc. 13 
 p N
 

/
 



P-.05 
5-MAR-'2 THU 16:0!5 SUNY CENTER-BUDAPEST 

Kagnvdllalkoz~sokat FeJleszt6 Kdzpont
 
The Center for Private Enterprise Development
 

Seminar Evaluation Form
 
Nicolas Vaczek
 

AGRICULTURAL MANAGEMENT
 
February 18-19, 1992
 

New Known Diffrently
 

Knowni t -da 

Morning 
 2 4 5
 

Afternoon 
 3 4 4 

2ndda
 

Morni!ng
 
10 1
 

Afternoon I 

good medium bad 
Practical usability 
 8 3
 

Interesting: 11
 
Boring:
 
Too detailed,

Too common: 2
 
Easy to follow: 11
 
Good translation: 11
 



Program Names Small Busineas Course/workshop/se.inar name;
 
Retail Management
 

LOcation/Partneri Mosonm.6vhr Instructors prof. Wallace
 
Feldman
 

Yes .No (if yes, pleaseFacilities donated by Partner? __x 

give detail)
Translator used? __ a.,x_Yes 


Translator provided by Partner?_._.Yes __..No
 
Lodging/food provided by PartnerxYes -No
 

Dates of workshop/programs February 24-25, 1992
 

Participant Name Organisation (l)Job (2)paids? (3)new-N
 
code or or 

Mr.VargaAndr&* 1 

Mr.VUgiL6szl6 I S N 
Mrs.NeuherczJfnosn6 Statq Insurer
 

Inc. 5 S N
 
Mrs.Stasztnyn6 Kocsis,
 

1 5 R
Julianna Jflia Std6 

1 S N
Ms.Horv6th,Ter6z 

Mr.Hatt,Jinos 1 N 
5 S N
Nr.TakAcsZolt6n 


Mr.N6met,J6zsef Sarokhlz Beauty Shopl S N
 
Nrs.M6sxaroen6 Bek6,
 

Gydngyi 1 N 
Dr.L6to,P6ter Dentalcoop 10 S. N 
Mr.Lipcsei,Arp6d Arany Okar Inn 1 S N 
Ms.Gombosi,Lilla Husz&V PAl Library 3 S N 
Mr.StasztnyP6tQr RABA factory 5 S R 

1. Job/OcCupation Codest
 

(1)Small Business Owner
 
(2)Small Business Employee
 
(3)Government Administrator
 
(4)Government Corp.-Top Management
 
(5)Government Corp.-Middle Management
 
(6) Government Corp.-supqrvisorS
 

rL Zeit na aj H 33 o ANf fV 36 r 



UHINAR EVALUATION FORM
 
Prof..Wallace Feldman
 

RITAIL MANAGEMENT
 
xouonmgyar6vr, February 24-25, 1992
 

Now Known Differently Known
 

lst day 

I./ Marketing Concept 
7 3 4 

2./ Utility and Price 

3.1 The Retail Environment 

4 

9 

0 

6 

1 

0 

4./ Target Customers and 
Retailing Mix 

5./ The Nature of Retail-
ing Strategy 

6./ Kinds of Stores 

6 

6 

7 

6 

2 

i 
I 

7 

6 

4 

2nd day 

1./ Review of Financial 

Basics 7 4 3 

2,/ Merchandise Budgeting 7 1 6 

3./ Budgeting Secvense 

4./ Merchandise Strategy 

5,/ Calculating 

6./ Pricing 

6 

6 

6 

7 

5 

6 

3 

3 

2 

3 

5 

3 

7./ Demand Analysis 0 2 3 



good ned1we A 

Practical usabilitY 13
 

Interesting: 13
 
Boring:
 
Too detailed:
 
Too common:
 
Easy to follow: 13
 
Good translation: 13
 

zA
 



.
s9U&** I In*-.,'program Name: small Business 

name:
 
Retail Management
 

Location/Partners Nyiregyhaza Instructors prof. Wallace
 
Feldman
 

__.No (if yes, please

Facilities donated by Partner? __x__Yes 
 give detail)
_x_Yes No

Translator used? 


Yes x-__No
Translator provided by Partner? 

Lodging/food provided by PartneFriL.yes -No
 

Date$ of Workshop/program: February 27-28, 1992
 

(1)Job (2)paid-P

Participant Name Organization 
 or
code or

(3)new-N 


$Ronser-q returnaR
 

7 pNMr Tenkely,joisof M4OL RT.V 
3 P 
 N
SZAEV
Mr Jakab Imre 
 N
 

Mrs Tenkey Jozsefne Polarmesteri hiv 7 P 

N
13 P


Mr Danch Janos 
 1 P H

Mrs LevelekL Jne SZ+AZ Bolt 


I P NRuLail owner
Mr Fabian Tam&s 
 S
1 P
Mrs kulcsar Eva Kerti BT 

H
7 S


Mr Bertok Viktor Teacher 
 N
 
Mr Bertok Delane Teacher 7 S 


1 P- N
 
4r Roka Laszlo Managger 


N
1 P
Pub owner
Mr Ries Jozeef 


/bK. 

±N3o ANnls 6T '1HL 6' dI-: 
e-d S~danU 



5NZHNR JvALUATION FORM
 
prof. Wallace Feldman
 

RITAIL NAAGENT
 
Nyiregyhaza, February 27-28, 1992
 

Now Known Differently Known
 

lot day 

I./ Marketing Concept 

2./ Utility and Price 

3./ The Retail Environment 

6 

4 

3 

2 

2 

5 

4./ Target Customers and 
Retailing Mix 

5./ The Nature of Retail-
ing Strategy 

3 

j 

3 

0 

5 

3 

6.1 Kinds of Stores 4 4 

2nd day 

1./ Review of Financial 

Basics 8 2 1 

2./ Merchandise Budgeting 8 1 2 

3./ Budgeting Secvense 

4./ Merchandise Strategy 

5./ Calculating 

6./ Pricing 

7 

7 

7 

9 

2 

3 

2 

1 

2 

2 

1 

7./ Demand Analysis 8 0 3 

L72 



good
 

PractLcal usability 5 5
 

Interesting: S
 
Boring$
 
Too detailed:
 
Too common: 2
 
Easy to follow: 10
 
Good translation: 8
 

90 - 9 S3~O-3 N 3 o A Nfn s t 7
 



Program Namer Small Busipess Course/workshop/seminar name:
 
How to write a business plan
 

Location/Partner: Gyr Instructort prof. William K.
 
Holstein
 

facilities donated by Paktner? __ es __No (if yes, please. 
Translator used? _..x-es NoT: give detail)
 
Translator provided by Pattner?____.Y¥S xNo
 
Lodging/food provided by Partner?_xYe _=No
 

Dates of Workshop/programi February 17-10, 1992
 

Participant Name Organization (l)Job (2)paid-P (3)newaN

code or or
 

.poneer-9 return=R
 
Mr.Nogy.Attila I P N
 
Mr.Erd6lyi,Tibor 1 P N
 

1 P N
Mr.Dulicz,L6szl6 
Mr FellerJ4nos 1 P N 
Nr.T~rdkJ6zsef Tr8k G6pmdhely 1 p N 
Mr.KisAntal 1 P N 
Mr.Prokh,Ferenc 5 S N
 
Mr.Sz6rldl,Lhszl6 Cs6-Ker Kft. 1 P N
 
Mr.Barfth,Gdbor I P N
 
Mr.OlAh,J6zsof 1 P N
 

1 P R
Mr.M4tie,L~szl6 
Mr.Csicsai,Albert I P N 
Mr.Bonyai,Ern6 MAHO 7 P N 

1 P N
Mr.*orczMikl6s 

Mr.Ttr8k,L s,16 I p N 
Mr.Szdcs,Gyula 1 P N 

, NMr.MalounTibor Ipartestalet 13 

Mr.NemesFerenc 1 P N
 
Mr.NagyEndre 1 P N
 

nH7A
 



C9URS2 IN GYOR
 
(March 14-15, 1992)
 

Prof. William K. Hostein
 

Number of participants 19
 

Valuation
 

___:___.. .. iMau 

9 4
UR p ~ V5 

1 44
 

i~~~p~t12~ 1 


Usability 11 good, 7 medJum
 
Interesting: 22
 
Boring: 0
 
Too detaileds 0
 
Too common: 0
 
Easy to follow: 22
 
Good translation: 22
 

-L sa ci"ane z~ La ANfls ez: 61 flH± 



Seminar zvaluation Form 
Nicolas Vaczek 

AGRICULTV1AL MANAGEMENT 
April 3-4, 1992 

Ist day 

New Known Diffrently 
Known 

Morning 5 4 

Afternoon 2 7 5 

anaddl 

Morning 
5 45 

Afternoon 
5 45 

Practical usability 

good 

10 

medium 

2 

bad 

Interestingi 11 
Borings 
Too detaileds 1 
Too common: 
Easy to follows 12 
Good translation: 12 

80 CA s 3c oana-N3 LNa Aflt4 n T 1rTFI. ~ W - a 



Extended Page 2.1
 

Short course Cours*/workshop/omlinar names
Program Name: 

Strategic Managment
 

rtur Instructort Dr.
Location/Partner: Ybl Mikl6s Arcict 

Paul
 

Xiesing
Fo!lege 


x Yes ._No (if yog, please
Facilities donated by Partner? 

__x__Yes __No give detail)
Translator used? 


Yes __x__NoTranslator provided by Partner? 

Lodqing/food provided by Partner?_i..yes .___o
 

Dates of workshop/program: April 27-28,1992
 

Participant Name Organization (l)Job (2)paid-P
 
code or or
(3)new-N 

sponsr=S turn-R 

nM-rBed6c, j6zaef Coliege 
n
Mr Tdr6s,L&sZl6 " 


Ms Dr KLss,Mariann "n
 
Dr Lehottai,Lsz6 "n
 
Dr Kovhcs,J6zsef n
 

Mrs Dr Enyedi,Mikl6Sn6 "n
 
n
Ms Dr Franceovics,Anna " 

n
Mr Karay,Tivadar f 
n
Dr Varga,Jfnos t 

Ms Kaiser,ErLka o n 
Mr DvorszkiLajos "t 
Dr PappP6ter " 
Dr Kocsislstvn "t 



P.03 S'NY CENTER-BUDAPESTTHU* 12 ' A28-MAY-92 


STRATEGIC KMAGENT
 
Budapest Technical UnivetiltY
 

April 23-24# 1992
 

Prof. Paul Miesing
 

±Pkmowt4 p).V(VP.,%< 

9 2
Overview of strategic 

-
Management 


9 2

Risk taking 


10 1
Open conversation 


2nd day
 

Industry and comp.analysis 9 2
 

Taurus Hungarian Rubber
 
Works; Implementing a 10 1
 
Strategy for the 19906 "
 

10 
 1

Open conversation 


bad
good medium 


Practical usability I
 
of the seminar 11 1
 

- interesting 12
 
- boring
 
- too detailed
 
- too general
 
- easy to follow 12
 
- good translation 12
 
- other:
 



28-JAN-92 TUE 10:57 SUNY CENTERi- UDAPEST 	 P.02
 

THE CENTER FOR PRxVATE
 
ENTERPRIT SE DEVELjOPMENT
 

MAGNVALLALKO ZA OCICT FE JLE TSZT 
xtZ PONT 

For week of Jan.. 20. 199.
 
Name Center
 
Kriztina, Istvan on vacation
 

Monday/lH6tfO
 

Bill-Arpdd strategy overview
 
Meeting with Kurator
 

Tuesday/Keld
 

Arpids 	Nyl egyhaza, Regional Development Center opening
 
representing the Center
 

*** ******* ************************************.*******a***** 

Wednesday/seztda
 

Office 	work
 

Thursday/CsUtbrtfk
 

Meeting with dr. bial
 

Friday/P6ntek
 

Meeting with Nicholas Vacaek 

**********************************************,****
 
Comments
 



1 2-FED-92 
 WED 12:48 SUNY CENTER./SUDAPEST 
 P .01
 

TH CE1NRER FoR PRIVATh
ENTERPRI SE DEVELOPMENT
 

MAJGkAWNVALLALKOZASOKAT 
 FE JL ES T6
K Z PONT
 

For week of February 03--

Name Center
 

Monday/H~tf6
 

Meeting with Keele, Johnson, Holstein, K6zdi, Amcham Budapest

TV interview In the offices

Meeting with the Hungarian-American Enterprise Fund
 

Tuesday/Kedd
 

Meeting with dr. Kap&s, Talent Club
 

Wednesday/Szerda
 

Meeting with dr. J6zsef Parkas, publisher

Meeting with dr. Art~r Asb6th, Trade Education Center
 

Thursday/CsUt8rt5k
 

Meeting with Dr. Imre Jakab, Lajos Kis, Nylregyhhza Chamber of
 
Commerce, VOSZ.
 
Meeting with Me, N6ra Bnyal, Rectors' Conference
Interview with dr. Holstein, Kdzdi on the natlonal TV screen
 

Friday/Pdntek
 

Meeting with the Hungarian-American Enterprise Fund
 
Meeting with Tibor Farkas, Entrepreneurs' Chamber
 
Meeting with the teams returned from Gy6r, SzekszArd
 

Comments:
 

Please see 
the activity schedule in Gy6t and Szeksadrd. /The
 
programs are available from Don Elluon./
 



18-FEB-92 TUIE 9 :14; SUNY 
 CENTER.,-BUDAPEST 
 P0
 

THE CENTER FOR PRIVATE
 
ENTERPRI SE DEVELOPMENT
 

Z4ACGANVAIVLA.KOz A EMT.EgSZT
.>ZA*CACJKT

KOZ PONT
 

For week of February 10
 
Name -Center .....
 

Monday/H6tfO
 

Meeting with Mr. Gordon West, AID Washington

Meeting with Mr. Csutak, M.P.Buchareut
 
Meeting with Mr. Nick Vaczek
 

Tuesday/Kedd
 

Meeting with dr. Agnes BAbe
 
Mountain View
 
Ildik6 Polonyi
 

Wednesday/Szerda
 

Meeting with Mr. Sztank6, Mr. Vida
 
Ilka Schoelmann, CIPE
 
Mr. Bodrogi
 

Budgeting staff meeting
******** *********************************,****************
 

Thursday/CoUtSrt~k
 

Meeting with Mr. Pohos
 
Mr. Andris Surhnyi
 

*** *********,**********************************************
 

Friday/P6ntek
 

Meeting with rectors' conference
 
J6zoef Fodor
 

Comments:
 

dr. Feldman arrives
 

http:Z4ACGANVAIVLA.KO


P.01
uNY CENTER -BUDAPEST
-FE-92_ TV 


FOR PRIVAfI'E
TIE CE2NTER 

ENTERPRI SE DEViaEOPM4E*NT
 

ZASOkCAT FCJL.ES ZT5
 
MAGkNVLAAKO 


K L PONT
 

For week of February 17
 
Name Center
 

Monday/flftf6
 

dr. Feldman seminar, KLi$O95&ll&sr Reteil Management
 
Meeting with AndrEs Nagy, ArtLean project
 

Tuesday/Kedd
 

dr. Feldman seminar 2nd day
 

Meeting with the Fashion Institute, 
Artisan project
 

Wednesday/Szerda
 

Meeting with College for Foreign Trade, 
College for Accounting,
 

College for Catering and Tourism, Curr. 
Dev. project.
 

Thursday/Cstbrtdk
 

Meeting with the Rectors' Conference, Rectors' 
project
 

the Ministry of Education, press coverage

Meeting with 

arrangement
 

Friday/P6ntek
 

Meeting with the dr. Feldman
 
Meeting with dr. Debreczeni
 
Video script review
 

*******
*0***************
************************0* 

Comments a
 

cjii 



1 1-iARS-92 WED I 11 :49 SU4Y CENTER.-DUDAPEST P. 0 1 

THE CENTERENTERPRI SE FOR PRIVATEDEVELAOPMENT 

MAAN LAKZ ASOKAT FEJLE S Z T 
K Z PONT 

For week of March 02
 
Name Center
 

Monday/Hitf6
 

Mr. Lukdcs 
from Szolnok visited the Center. Discussion about
 
further mutual activities, 2-day semnars and interviews in
 
the local newspaper
 

Tuesday/Kedd
 

Preparation for the next week activity in the countryside

/Executive Dev. in Gy6r; Curriculum Dev. In Keszthely, Gyr,
Budapest; Finance for Non-Financial Managers in Ny¥regyhlza/
 

Wednesday/Szerda
 

Preparation for the GyOr CNZ group visit to -theStates
 

Thursday/CsUtlrt8k
 

Discussion with Xurator

Holstein's presentation at the U.S.Embassy at the monthly meeting
 

Friday/Pdntek
 

Irof. Gunn arrives - mmet him at the airport
'ternoon meeting - briefing of the program. 

travs to Nylregyhiza with Rrisztina
 



P.01 

18-MAR-92 
 WED 8:44 SUNY 
 CENTER-BUDAPEST 


THE CENTERENTERPRXSE FOR PRIVATEDEVELOPMENT
 
MA V 
 ALL~ZIs OKAT 
 rEJLE S ZT6
 

RKCZ PONT
 

For week of March 9

Name Center
 

Monday/HftMf
 

********** 
**************** * 
* * ** * 
* * * * * ** * * * *
 

Tuesday/Kedd
 

Wednesday/ Szerda 

Arp~d R6zdi in Szeged to negotiate the Rectors# Conference 1I.
 

********* ** 
* 
* * * * * * * * * * * * * * * * * * * * * * *
 
Thursday/CsUtdrtfk
 

Friday/PNntek
 

Meeting with dr. Aladar Nagy, Vice Dean, Miskolc
 

******** ** * * 
* * ** 
* * * * * * * * * * * * * * * * * * *
 

Comments:
 

Th. major activities 
are attached 
as the schedule 
of the
Executive Development and Curriculum Development.
 



26-MA.R-92 THU 12:39 SUNY CENTER-BUDAPEST 	 PO
 

withPDai IS r:,di VEL PMEN 

ta ji 	 Ziigeieeit airc]L Develop;.-nt Groupr~t I rii1 a1 

XiLlt ing9 w it>. 	 Robert fcCalrthy, US Emb~assy 
DaIAE1 Alai! Spikes, 
Daniel fogel, Pittsburgh 

-

Univ. 
JdnIE:S MaUCI, - it-

Stephen Bent-16, Citizensl Democratic CoLv)s. 
Sdndor Kiss, Rubik Studio 

x 	 ~t j ith T bcr e'v Ai i, KF I 
~1criv~with the Rectors' Conf._rence 

petati'I ii;.s]ay itLdr 	 y 

M..:1-ing with Pib-t toci faccc.-iy 

~.with Lcszl6 R.,5ka, Nyfrz~gyhAza 
J6zsef Socgni.r, %Gy~I3gyb 
L~sz1l5 'sia, - 11-
John Palisano, Buffalo 
Ge~zige Keltne', - 11­

.4* iA *k A- A.A,% r *k*AA 

C;.::. 11 t5 C.sba E ~~i,Gyc~r, 
E.dre Galaiios, Gy.5r 



1 ! F2 12 :23"ru 
 SUNl CENTER,"BUDAPEST 
P. 03 

lt% CENhR FOR PRVATEIiN hmpRlSIb DEVLOPN 

MAOANVLLALKOZSOXAT FFJLESZT6 
KoZPON
 

For -wckof %~h 
Name Cen.fr 

Rln Oppen in the Center, meting coordinating the week's activities, review current activity 

Tuesday/Kedd 

.fcting with Kurator
David Chapman arrives, Chapman-Kodi !eave for Szeged.
 

Wednesday/Szerda
 

Ron's mccing with ,r.
Csutak,Dr.Katalin Baldzs.
in Szc,cd mceting with Dr. Johnstone and the Sze.ed UniversItYs rectorsand Myor. 

Thursday/C.sutt~sk
 

Rectors' Conference opening.

Einha.ssy meeting. 

Frilay/PNntek 

Rectors'Confernce inSzemrd
Ron's rnecting with Josehp Jullan 

Conin-2nts:
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THE CENTER FOR PRIVATh
ENTERPRISE DEVELOPMENT
 

MAGANVALLLKOZSOKAT 
FFJLESZT6
 
KOZPONT
 

For .ek of A-zi. 
Name Ctcnter
 

Monfa fi~df6
 

Meeting with the Agricultuiral Chamber's leaders
 
MVP %hoting starts inthe Center's offices 

Tuesday/Ked 

Kdzdi'.s rnecting with Steven Benk6 and DenJamin Delnger from CDC
Meeting with Todd Jagerson
 

Wedne~sdaylSzcrda 

Todd rncet., candidates inone of the Center's offices 

Thursday.'Ci ittk 

Meeting with Dr. Lszld Romdn, small company c.nberMeeting ,ith ~szl6 R61ka, PRIMOMNyfregylDza, current activities review, fellow program 

Friday/PHntek
 

Meeting with MOs PAkh, Quality association, future plans.
 

Commne~nts: 

A 
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THE CENTER FOR I'RIVATE
 
ENTERPRISE DEVEIjOPMENT
 

MAGANVALLALKOZASO(AT FFLESZT6 
KOZPONT! 

For weekof A~rLQ 
Name_Ccn 

Morday/Hltfc 

Sster Monday 
National Holiday 

Tuesday/Kedd 

Mccting with System Control /computer customs cleara c/ 
Meeting with Fcrenc szomoldnyi, appartment issue 

;!
 

IWedncsday/Szerda 

Mccting with AID office Budapest, Zoltin Virkonyi, Ms Maria Marnlouk, AID Washington 
I 

Thursday/Csflt~rtdk 

Video workbook team meeting 

Friday/Pntek 

Comments: 

IS
 



VISITORS' BOOK
 
ORGANGIZATION PURPOSEBuffalo, Binghamton CNI project discussion 

TV team /6 persons/ Hungarian Television Shooting an 	interview 

with Bill and Arpdd
Mr. Andras Surhnyi Naftlh 
 talks with Mountain View 
L6szl6 Gibris interpreter waiting for 	the CNI group 

to start with 
Mr. J6zsef Farkas Agricultural Publishing Co. Project discuss 
dr. Agnes BAba BUES Pick up video scripts 
Mr. Don Ellson CNI Inter'4.meting with 

1the Center 
dr. lure Jakab Chamber of Commirce, Nyiregyhfia Trade development
Mr. Lajos Kiss entrepreneur 

same 
Mr. Tlbor Farkas Szeged 

micro loan 
Mr. Istvin Csutak Democratic Alliance of 	Hungarians 
Mr a Mrs Attila Demter in Roania Information 
Mr. Gordon Went AID Washington Information 	exchange 
mr. Ferenc 	 illykfitl AID U.S. Embassy, Budapest sAW-_ 	 m
Mr. Nick Vaczek Agrl-bus consultant 	 Discuss program coord. -XC-9 



ba 
acclgrossi 

BohunIczky 

BWES 
mountain View 

same 
Video proJet 

Polonyl 
SurAnyi Maftlm 
istantXorognal actor 

SzIaukc 

Vida
choelann 
Bodrogi 

PLC 

PLC
CIPE 
Gy6r, Ferrotrans 

Micro loan project 

Center activity info 
Program coordination 

D4E.0 2 . 0 3 . 

Fodor 
Rectors' conference 

Z reception 

92.02.05. 

,92.02.06. 

92.02.07. 

92.02.10. 

c' . 
I') 



VISITORS BOOK 
I.-

DATE 	 NAME ORGANIZAON R 
(0
 

I. Feb. 17. 
 dr. Walley Feldman 	 SUNY
( 	 short course seminarMrs. Eszter Pasztor 	 interpreter 
 K osjszall
 

Mr. Simon, Mari entrepreneur "'kicro-loan lnf
 

Feb. 19. Mr. Khroly Korognal actor 
 Via
 

w _Feb. 20._ 	 Mrs. Krlsztina Nemth interpreter Paynen

Mr. K"roly Xorognal 
 actor 	 Visa problem
Z Mr. Nick Vaczek Agri-bus consultant .ither activit
 

U Feb. 21. Mr. Liszl6 R6ka Nyiregyhdza, PRINO0K Course discussLo
 

Feb. 24. Mr. Nick 	Vaczek
z 	 Course discussl_Mr. KAroly Korognai 
 Video visa app_

Mr. AndrAs Suranyl director, MAFIL
 

Feb. 25. dr. Chapman SUNY Rectors' Conferenc
 

- Feb. 26. dr. Chapman
 

A 

'I 

'4 
3 



92.02.11. dr. Agnes B 
Ms. Joan Bu 
Mr. Marty B 
Mo. Ildik6 
Mr. Andras 

& assi 
Kr. Karoly
 

92.02.12. 
 Mr. Jhnos S 
Mr. J~nos V 
Ms. Ilka Sc 
Mr. Czuba B 

92.02.13. Mr. Jinos F 

Ct 

4m 

4DA 

x 

http:92.02.12
http:92.02.11
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VISITORS' BOOK
 
EVAT"E NAME 

03.02 
03,06. 

Mr Luk&cs 

Prof. Gunn 

03.12. Prof. Gunn 

Ms Krisztina 11meth 

Dr. Pdter Balhzs 

13.13. Dr. AladAr Nagy 

Ms N6ra B~nyai 
Ms Krisztina Ndmeth 

03.16. Mr David Shear, Pres. 

03.17. Mr Daniel S. Fogel 

Dr. James E. Mauch 

Mr Robert E. McCarthy 
Dr. Stephen E. Benk8 
Mr Daniel Alan Spikes 
Mr Tibor K~v~ri 

03.20. Mr LAszl6 R6ka 

Mr J6zsef Bogn~r 
Mr L6szl6 Csia 

Mr George Keitner 
Mr John Palisaano 
Mr Csaba Bodrogi 

03.23. Ms Gybngyv4r Timaffy 

03.24. Mr LASz16 Poros 

03.27. Mr Tamus Ddri 

ORGANIZATION PURPOSE 

Szolnok Activity Info 
SUNY Finance for Non-Financial 

Seminar preparation
 

interpreter
 

Kurator Board of Dir. cons.
 

University of Misolc 1.) Curr. dev.
 

2.) Finance sem.
 
3.) Journey to USA
 

Rectors' Conference Preparations
 
interpreter Payment
 

IM&D
 

Pittsburgh University Consultation
 
"
 

USIS
 
Citizens Dem. Corps,Inc.
 
US Emt. Cult, Aff. Officer
 
OIFI Government Training
 

PRIMOM Nyfregyh~za Consultation
 

ROLITRON Gybngyds
 
"
 

Buffalo
 
Free Trade zone Trade Dev.
 
Ferrotrans, Gy8r CNI Trip
 

Job applicant
 

Video fellow cord.
 

Iparterv Consultation
 



Extendea Page 2.1 
.maMria Koczka IBUSZ Job applicant 



VISITORS' BOOK 
 1:
 
IJ 

NAME ORGANIZATION 	 PURPOSE 

DrIoataln iaLAs i]nstituto of Zonofics Consultation 
Mr istvia Catak Dtiocratic Alliance of Hungarians in Romania Consultatlon C 
Mr Kkroly WAfLM Actors' organizingWMkers 
Mr & Mrs Satastay nowmagy~r6vir Project consultation 
Mr Jose& Juian project consultation 
Momatain View ?roduction (8 people + actors) 	 Shooting, all week long 

VideoMr T a sLs 
Mr LsaN6 P6RMa Hylreyhiza Project casultaton 
Dr. loltAn ROMA small Enris Cbaer 
Ms N6ra sanyl Rectors# Conference College Directors' Conference org. 
D.ge Diba 
Mr Lszl6 arkas Vid worksop 
Mr GLsa Xgs 
Mr L sa16 erm Q 
Mr Mikl6s Pkk - Oulity project M 
Mr Fore" Saimihnyi Aprtmnt len4 z 
Mw	, A~a ........ . ... Video consultation 

DrPaul lomig 
no Maria, 9. Namlouk 1SAID Washington Consultation a 
Mr Zoltia Vrkoe l USAID Budapest 
Mr Apid LIpcsei Entrepr. consultation 1 

for cours with Dr. UL*Gelng CMr Istv&n Lovas translator 	 Departing 
U
Mr Istvia LOda translator 

Mr Lajos Nlagy 4 ~glea Consultation 	 3 
N 
'A 

-4 

1 
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 WED 8:45 
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THE CENTER FOR PRIVATE ENTERPRISE DEVELOPMENT
IAGANVALLALKOZASOIAT FEJLESZT 
1(6ZPONT "
 

H-2O51 Budapest, Vdrdsmarty t6r 1. IX. em., 
Hungary
Tel.: 
(36-1)117-5185, (36-1)117-6222/201
 
FACSIMILE 118-4251
fax.: (36-1) TRANSMISSION
 
Number of Daaes including this pace_ 
 249.11
In case of transmission error call: 
(00-36-1)117-5185
 
To: prof. John Thomas 
 Fax: 716/636-5926
 

From: Krisztina Hillier
 

Date: 4 March 1992
 

Referring to the program of March 9-13.
 

1./ Accomodation
 

a./ In Budapest: 	 Every professor will 
 stay in hotel
 
Taverns. Tel: 
138-4999
 

b./ InGv6t: 	 Hospital Guest House.
 
Address; Vasv&ri P61 u. 2 "
'7Pb6ne;: 96/18-244, 	I5-51l1
 

c./ In Keszthelv; 
 Hotel Helikon.
 
Phonez 74/11-378
 

d./ 
In Nvregyhza: Vdllalkoz6i InkubAtorhdz.
 
Address: V~ci X. u. 41.
 
Tel: 42/13-270
 

2./ A Center staffmember will meet theprofes0sor.
 
* Prof. Gunn at the airport on Friday 12.55 pm
 
* Prof. Pegels Ullmann and Perry should go directly to the
 

hotel Taverna via the airport shuttle bus.
 
* Perry and Ullmann are 
familiar with Hungarian minibus
 

shuttle service which costs 500 Ft/person.
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3./ InterDreter
 

* Executive Development Seminar:
 
Ldszl6 GCbrie, special field 
 finance 
 and
management. He worked with Gardner + Perry before.
* Curriculum Development Course:
One of the College faculty members will interpret.
 

An English teacher provided by the University, special
field strategic management.
 

In Nviregyhdza:

The local organization will provide.
 

Krisztina Ndmeth, special field finance.
 

4./ Audi nc
 

* 
Executive Development:
 
approx. 30 people, directors and financialmanageru

from big factories.
 

* 
Curriculum Development:
 
approx. 30 people 
from College, faculty members

dealing with economic subjects.
 

Curriculum Development:
approx. 30 people, 
faculty members of several
universities /agrlcultural, forestry and chemistry/
dealing with economic subjects.
 

In Xireg'yhzas
 
Finance:
 

approx. 20 people, 
 leaders of 
 medium size
enterprises, economic and finance leaders an well.
 

Curriculum Development:

approx. 15-20 people faculty members of Colleges
Catering, Finance 6
and Foreign Trade as 
 well as
teachers 
 from high 
 schools teaching economic

subjects.
 

2
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5./ 
 Oetails of travelin­

a./ We shall rent a 
car for the week and IstvAn will take Mr.
Pegels and Mr. Ullman to Gy6r and Keszthely and back.

b./ 
 Mr. Gunn and Perry will travel by train to Nylregyhhza,
accompanied by one a Center staff member.
 

6./ Contact persons:
 

A 
 2 Krisztina Hillier /Center/

Home phone; 

Office phone: 117-5185
 

Dr. Judit SAndor /College of Catering/

Office phone: 111-3618
 

9Csaba 
 Bodrogi /Executive Dev./

Home phone: 

Office phone: 96/15-500
 

Csaba Roren /Curriculum Dev./
Office phone: 96/26-263
 

Dr. Elemer Bugovics

Home phone; 

Office phone: 96/13-946
 

Ferenc Ambrus
 
Office phone: 92/74-345
 

tiviregvhhza:
 

Lhszl6 R6ka
 
Office phone: 42/15-275
 

7./ Travelschedu,
 

a./ 
 Prof. U1lman3l
 
March 09,


630 am 
 Leave for Gy6r by car /with Mr.
Pegels + interpreter + ItvAn/

8230-9:00 am Preparation 
 work 
 at the
 
College
 

9 am - 5 pm 
 Seminar at the College, Gy6r
 

3
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5 pm Leave for Keszthely by car 

7 pm Arrive 
Helilkon 

to Keszthely, Hotel 

March 10, 
9-5 pm Seminar at the University of 

Agriculture, Keszthely, Defk F. 
U. 16. 

5 pm Leave for Gy6r by car 

7 pm Gy6r, Hospital Guest House 

March 11-13, 
9-5 pm Seminar at Executive Dev. Gy6r 

March 13, 
5 pm Leave for Budapest by train 

b./ Prof. Pegels
March 09, 

6:30 am Leave for Gy6r by car /with Mr. 
Ullman + interpreter + 
Istvdn/ 

9 am - 5 pm
March 10-11, 

9 am - 5 pm 

March 12, 

Seminar at Executive Dev. Gy6r 

Seminar at Executive Dev. Gy6r 

9 am - 5 pm Seminar at College, Gy6r 

5 pm Leave for Keszthely by car 

7 pm Hotel Helikon 

March 13, 
9 am - 5 pm Seminar at University of 

Agriculture, Keszthely, DeAk F. 
u. 16. 

5 pm Leave for Budapest by car 

c./ Prof. Gbnfl 
March 09, 

5 pm Leave for Nylregyh&za by train, 
accompanied by Krisztina 

4 
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8 pm 


March 09-10,

9 am - 4 pm 


March 11, 


9 am - 2 pm 


4:10 pm 


7:21 pm 


1hlam- 4 pm 


d./ Prof. Parry
 
March 09,


9t30 - 4 pm 

March 10,
 
9:30 - 4 pm 


5 pm 


8 pm 


March 11-13,
 
9 am - 4 pm 


March 13,

about 4 pm 


about 7 pm 


Hotel Vdllalkoz6±
 

Seminar of Finance for Non-Fin.
 

NYiroqyhdza
 

Seminar
 

Leave for Budapest by train
 

Arriving at Budapest
 

Seminar at College for Catering,
 

Budapest, Alkotmhny u. 9-11.
 

Seminar at College of Catering
 
in Budapest /Alkotmcny u. 9­
11./ accompanied by Arpdd, who

will meet him at Taverna at
 
8:15 am.
 

Seminar at College, Budapest,
 
Alkotmnny u. 9-11.
 

Leave for Nylregyhdza by train
 

Arrive at NyIregyhAza, meet the
 
interpreter at the station
 

Hotel VAllalkoz6i with Mr.
 
Gunn
 

Seminar of Finance for Non-Fin.
 
at NylregyhAza
 

lJeave Nyiregyh&za by train
 

Arrive at Budapest, hotel
 
Taverna
 

5
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Referring to your previous fax concernint Prof. Perry's and Prof.
 
Gunn's lecture, I could get information by now.
 

a./ * They are interested in teaching methods
" 
The MBA program is not so exciting apparently for them

" They do undergraduate program, it would be nice to develop
 
it
 

" They are Interested in course content /finance, accounting/
 
b./ The hosting college 
will be the College of Commerce and
 

Catering and the audience will be the faculty of College of

Finance and Foreign Trade and other junior colleges teachers
 
as well - so it will be a combined audience but the same 
people during the 2x2 day seminar. 

Best regards,
 

Krisztina Hillier
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INSTRUCTOR EVALUATION 

Name r l 4 W 
Address 

Course 
Date 

How would you rate the following: (Circle one) 

1) Coordination with the Center Excellent ( ) Fair Poor
 
2) Coordination with the
 

Office of International Programs (01) Excellent F ar Poor
 
3) Lodging Excellent (door
 
4) Travel arrangements Excellent Good Fair y )
 
5) Information for preparation of course Excellent Good *F1a
 
6) Information for preparation of trip Excellent
 
7) Responsiveness of Center personnel Excellent (G -air Poor
 
8) Responsiveness of OIP personnel Excellent Fair Poor
 
9) Sem'nar Facilities
 

Classroom Excellent Fair Poor
 
Equipment Excellent Fair Poor,
 
Copies Excellent Good Fair Poor - ,
 
Other Excellent Good Fair Poor
 

If you have circled Poor for any of the above, please explain why and make suggestions for how it 
can be impved or avoided. Also, please feel free to make any suggestions in the following s ace. 

List three things that worked well for yon/~your seminar which you would recommend to someone04U a hj tP 61VyC4e tk Mgiving a seminar in Hung 

htwrke.,t, el o WS.emnrwic lp- RaCoudrcomnl M ...Littretig o/yu O.R,7 o o oen 
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If you of a colleague were to give this seminar qaT, which three things would you change? 

Evaluating the composition of the class (including levels of content knowledge, diversity, 
experience, demographic characteristics, and levels of participation) would you say this was a good 
mix? Why or Why ngt? . / 5 P q te 

f# 406& eCj" S .Vo qO(,CO 
(Ad # I 

Which adv /ewould you give colleagues going to Hungary to study, research, or to give a similar 

Additional Comments: 

-S/h., ' .. fir, .
(m( W o.(0", /., 



INSTRUCTOR EVALUATION
 

Name .L\P ", e ',
Address .coX6) e S 

Course 1<COVgTvb-. NYN1WYft10 
Date 04C) 3J;,A 

How would you rate the following: (Circle one) 

1) Coordination with the Center i Good Fair Poor
 
2) Coordination with the


Office of International Programs (OIP) 
 C Good Fair Poor3) Lodging Sll-t ood Fair Poor4) Travel arrangementsF- Excellent 
 Q Fair Poor5) Information for preparation of course 3 Good Fair Poor
6) Information for preparation of trip cell Good Fair Poor
7) Responsiveness of Center personnel (lj) Good Fair Poor8) Responsiveness of OIP personnel (j i) Good Fair Poor
 
9) Seminar Facilities'
 

Classroom e Good Fair PoorEquipment Excellent 
 o Fair PoorCopies 
Good Faj" PoorOther \yAT1--1t;1'Pe Excellent ( 7o Ia Poor
 

If you have circled Poor for any of the above, please explain why and make suggestions for how itcan be improved or avoided. Also, please feel free to make any suggestions in the following space. 

List three things that worked well for you/your seminar which you would recommend to someone
givin4 a seminar in Hungary: 

E
 



If you or a colleague were to give this scminar again, which three things would you change? 

Evaluating the comiposition of the class (including levels of content knowledge, diversity,experience, demographic characteristics, and levels of participation) would you say this was a good
mix? Why or Why not? 

Which advise would you give colleagues going to Hungary to study, research, or to give a similar 
course? 

Additional Comments: 

_ \0 /
 



__ 

INSTRUCTOR EVALUATION
 

Name
 
Address
 

Course 
(________________

Date ____-____________________" 

How would you rate the following: (Circle one) 

1) Coordination with the Center ( len Good Fair Poor
2) Coordination with the


Office of International Programs (OIP) 6Fxcellent" Good Fair Poor
3) Lodging -1 F'. , 
 Excellent Good (E) Poor4) Travel arrangements ce en Good Fair Poor5) Information for preparation of course ce~ent Good Fair Poor6) Information for preparation of trip celen Good Fair Poor7) Responsiveness of Center personnel Q e ee Good Fair Poor8) Responsiveness of OIP personnel Excellen Good Fair Poor

9) Seminar Facilities
 

Classroom Excellent Good Fair PoorEquipment (Bc el Good Fair PoorCopies . Good Fair PoorOther Good Fair Poor 
If you have circled Poor for any of the above, please explain why and make suggestions for how itcan be improved or avoided. Also, please feel free to make any suggestions in the following space. 

6'4 W 

List three things that worked well for you/your seminar which you would recommend to someonegiving a seminar in Hungary: 

EArL. CLEAMW- p~ E SE )r­

14-D a A /+-s S e 7-- 4 E 4 Ss& 



If you or a colleague were to give this seminar again, which three things would you change? 

71' , E " /,,, "7- 6 /od,/P . / O C-r-. 

Evaluating the composition of the class (including levels of content knowledge, diversity,experience, demographic characteristics, and levels of participation) would you say this was a good
mix? Why or Why not? 

Which advise would you give colleagues going to Hungary to study, research, or to give a similar 
course? 

Additional Comments: 

w0
 

,d ' 
(7m 

.,,-Z.-4. -f-. ..-..­
//
 



________ 

INSTRUCTOR EVALUATION
 

Name 

Address 
9 

Course ~ 4 ~tDate 11,..... . .- /... 

How would you rate the following: (Circle one) 

1) Coordination with the Center ( eii._ t2Good Fair Poor

2) Coordination with the
Office of International Programs (OIP) C-1lk2 Good Fair Poor3) Lodging A - Good Fair Poor4) Travel arrangements 04 Ud CAkV) Excellent Good5) cr PoorInformation for preparation of course Excellent -' 6) Information for preparation of trip 

7) Fair Poor
 
7) Responsiveness of Center personnel 

l od Fair Poor
 
e----ielle Good Fair8) Responsiveness of OiP personnel 

Poor 
c-E"jjeiood Fair Poor
9) Seminar Facilities


Classroom " -I'._ Good Fair PoorEquipment (-ExiJe-, ' Good Fair PoorCopies <JExceUeJ Good Fair Poor'Other Excellent Good Fair Poor 
If you have circled Poor for any of the above, please explain why and make suggestions for how itcan be improved or avoided. Also, please feel free to make any suggestions in the following space. 

List three things that worked well for you/your seminar which you would recommend to someonegiving a seminar in Hungary:. 

... .....~ ...
 



If you or a colleague were to give this seminar again, which three things would you change? 

Evaluating the composition of the class (including levels of content knowledge, diversity,experience, demographic characteristics, and levels of participation) would you say this was a good
mix? Why or Why not? 

Which advise would you give colleagues going to Hungary to study, research, or to give a similar 
course? 

Additional Comments: 

"E-; 
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1 

AIDE-MEMOIRE
 

Meeting: 	 Accounting video 
Workbook 

partcipants: Dr. Ae BTiborr&Avrr, OKFI 

Gfza Kiss, KisijszAhllS highsch ot 
Jen6 Farkas, 
Vszl6 Poros­

pid Kdzdi 
Istvdn G6bty~a 

Date: Apil 16,1992 

The purpOse of the meeting was to provide an opportunity for Involvemeft for 

tte vkeos potential users. 

KvArl was 	Invited due to his Involvement and knowlede Inthe small businss, 

Kiss and Farkas from the field of high school =joulurfl Poros with the task Of 
distribution as fellow, Agnes as the expert "maln cOntractor1. (Unfortunately Ro6zs 
delegate did not show up). 

Bills memorandum and workbook draft was the basis a- mileatone of the 
disc~sions, Inaddition to Bills materIal an outnQ and synopsis of all 16 units were 

w" werhot 	 detals.ThecOmpI adhaned overOffor weet.no.tothe 
team highlighted and agreed that th present video does.not sve and does not go 
as far as a teching material for real accuntants thetefore any addition to ItShoUld 
consider itand shouid not try to go mruh deeper inthe technical questions but stay at 
the conceptual level,oonsistant with the video. 

The purpose of the textbook Isto: 
reference of the'rearl"tnt from the 
screen 

- give further examples tO the video 
- give otherreal cases to the vidoo 
- serve as aworkbook (fill Inl1nes, etc.), 

notebook for home study
give aglossary to the technipal terms of 
accounting. 

We analyzed the question f a different workbook Isneeded by the different 
target audiences or not The need of the schools ar'd the entreinre have been 

Identical therefore onerevewed, and we realized that the needs are blmost 
workbook for all "customers" approach Isrecommended The reason Isthat the 

the r eal life 	(a:e, Wd the ;raoticn entrepreneur
^^^A,., -A-, 	 rVV9r%.!Mt 



Schools need and approciate ne rea4t t ,. , 
need, although not appecliate so mLh the ttorla! part. 

Ex teded Page 1,2 

The need for a tutor's workbook has beoe dropped. 

The Creation of the wokboOk neecl 
andthe entrepre s as wOll. 

a teamro(k whloh Inlclude the schools 
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2 

GUza Kiss Isvolunteered to offer a practicing teacher from his staff to bring the 
Scl0o0I oackgrour, and we asked the same invovemrent from Kdvdrl on behalf of 
OKFL (Confirmations and names will be given by 21 ofApril), 

We asked Agnes to be the content cordinator and the expert editor of the 
workbookS. 

The meeting of the team Isscheduled for April 24,4 pm ;n the Center 

a Bill's guideline will be followed by astructure of the workbook. 

The video content will be beefed up by casesand highlights from the fields and 
need of the entrepreneurs and hlihschools as a team Input. 
a The workbook will be complied by Agnes Bdba with the contribution of the 
school and entrepreneurs talents,c;,elegated by KIs and KcvdrL 
S Due to the reproduction needs (even with copy machine) the A4 format is 

recommaended. 
a The editing, compiling work will begin commencing May 17 (Agnes out'of town 
till then) and will run parallel with the video past production process 

• Financial questions were not addressed, but should be addressed after the 24th 
April meeting (input Is needed from 01P). 
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AMVLUATION FORms SUMMARY 
ACCOUNTING AND FINANCIAL MANAGEtENT COURSE 

GYOR, JANUARY 13-17 1992 

Number of valuation: 11 

ACCOAUJTI. 

1.Which three theme were the best Interesting and useful?
 
Case study
 
Sort term decision
 
The count of break event point
 

2.Which was the worst for you?

There was non.
 

3. What changes do you suggest to take more useful our course?
 
They suggest more case studies
 

4. How efficient was the teaching of the professor? (The best is1.)
1.45 

5, Have you any comment on the acoountlng part?
 
It was very Interesting.

Somebody suggested to extend this program.
 

E1NANCE 

1.Which three theme were the best interesting and useful?
 
Cash flow
 
Net present value
 
Froject analyzing 

2.Which was the worst for you? 
There was non. 

3. What changes do you suggest to take more useful our course? 
This point was not filled In. 
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4. How e lfent was the teaching of the professor? (The best Is 1.)
1.18 

5. Have you any comment on the finance part?
 
This point was not filled in.
 



ATTACHMENT B: 

FINANCIAL REPORTS 

Summary of total program expenditures for February, March, April 
Summary of Curriculum Development, Executive Development, and Finance for 

Non-financial Managers for February, March, April 
Summary of Director salary expenditures to date 



THE RESEARCH FOUNDATION OF STATE UNIVERSITY OF NEW YORK
ACCOUNT NO. 316-0092A ACCOUNT EXPENDITURE SUMMARY MONTH ENDING 02/29/92

DEPARTMENT INTERNATIONAL PROGRAMSPROJECT DIRECTOR OPPEN,.R. RONALD P. AWARD PERIOD 07/23/91 TO 07/16/92

SPONSOR AWARD AMOUNT $885,084.00 AGENCY FOR INTERNATIONAL DEVELOPNNT SPONSOR ID NO EUR0029GO0106100PROJECT TITLE MANAGEMENT TRAINING AND ECONOMICS EDUCATION FOR CENTRAL AND EASTERN 


EUROPE 
DFAFS NO 

PAGE NO. 1 

CATEGORY BUDGET 
CURRENT NO. 

EXPENDITURES 
TOTAL 

EXPENDED 
TOTAL 

ENCUMBERED 
TOTAL 

COMMITTED 
UNCOMMIXTTED 

BALANCE 

1001 SALARIES & WAGES-PAYROLL 85.210.00 4.763.42 21.447.97 23,817.10 45,265.07 39,944.93 
1501 EMPLOYEE SENEFITS-PAYROLL 27,606.00 1,286.12 5,790.93 6,430.61 12,221.54 15,384.46 
2001 CONSULTANT SERVICES 157.830.00 1,005.00 27.502.18 33,214.54 60,716.72 97,113.28 
2501 EQUIPMENT-RESEARCH 13.923.00 7.667.35 7,667.35 6.255.65 
3006 SUPPLIES-OTHER 19,403.00 2,170.66 2,170.66 17,232.34 
3502 TRAVEL-FOREIGN 90.093.00 3.817.00 37,415.41 37,415.41 52.677.59 
6507 
6508 
6510 

MISCELLANEOUS-SUPPORTING SERVICES 
MISCELLANEOUS-SUB CONTRACTS 
MISCELLANEOUS-OTHER 

4.711.00 
277,500.00 
78,352.00 9.833.10 

8.743.89 
69.375.00 
62,283.89 

208.125.00 
35,473.15 

8,743.89 
277,500.00 
97,757.04 

TOTAL MISCELLANEOUS 360,563.00 9.833.10 140,402.78 243,598.15 384.000.93 23,437.93­
7001 PARTICIPANT SUPPORT-STIPENDS 1,790.00 2,314.00 2.314.00 524.00-

TOTAL DIRECT COSTS 756,418.00 20,704.64 244,711.28 307,060.40 551,771.68 204.646.32 
7501 INDIRECT COSTS 128.666.00 3,326.69 28,864.11 19,419.45 48.283.56 80.382.44 

TOTAL COSTS 885,084.00 24,031.33 273.575.39 326,479.85 600,055.24 285.028.76 

http:885,084.00


THE RESEARCH FOUNDATION OF STATE UNIVERSITY OF NEWACCOUNT NO. 315-O092A ACCOUNT EXPENDITURE SUMMARYDEPARTMENT INTERNATIONAL PROGRAMS 

PROJECT DIRECTOR OPPEM.MR. RONALD P. 

SPONSOR AGENCY FOR INTERNATIONAL OEVELOPMNT 

PROJECT TITLE MANAGEMENT TRAINING AND ECONOMICS EDUCATION FOR CENTRAL AND EASTERN 


EUROPE 

CURRENT NO. TOTAL
CATEGORY BUDGET EXPENDITURES EXPENDED 

1001 SALARIES & WAGES-PAYROLL 85,210.00 4,763.42 26,211.39 

1501 EMPLOYEE BENEFITS-PAYROLL 
 27,606.00 1,286.12 7.077.05 


2001 CONSULTANT SERVICES 
 157,830.00 28,935.32 56,437.50 


2501 EQU!PMENT-RESEARCH 
 13,923.00 
 7,667.35 


3006 SUPPLIES-OTHER 
 19,403.00 
 145.88 2,316.54 


3502 TRAVEL-FOREIGN 
 90,093.00 5,312.42 42,727.83 


6507 MISCELLANEOUS-SUPPORTING SERVICES 
 4,711.00 
 .54 8.744.43
6508 MISCELLANEOUS-SUB CONTRACTS 
 277.500.00 69,375.00 138,750.00
6510 MISCELLANEOUS-OTHER 
 78,352.00 21,846.00 84,129.89 


TOTAL MISCELLANEOUS 
 360,563.00 91,221.54 231,624.32 


7001 PARTICIPANT SUPPORT-STIPENDS 
 1,790.00 
 2,314.00 


TOTAL DIRECT COSTS 
 756,418.00 131,664.70 376,375.98 


7501 INDIRECT COSTS 
 128,666.00 12,375.60 41,239.71 


TOTAL COSTS 
 885,084.00 144,040.30 417,815.69 


YORK 
MONTH ENDING 03/31/92 
AWARD PERIOD 
AWARD AMOUNT 

07/23/91 TO 07/16/92 
$885,084.00 

SPONSOR ID 
OFAFS NO 

PAGE NO. 


TOTAL

ENCUMBERED 

19.053.68 


5. 192.13 


8,481.07 


138,750.00 

29,292.77 


168,042.77 


200,769.65 


10,014.43 


210,784.08 


NO EUROO29G00106100 

I 

TOTAL UNCOMMITTED

COMMITTED BALANCE 

45,265.07 39,944.93
 

12,269.18 15,336.82
 

64,918.57 92,911.43
 

7,667.35 6,255.65
 

2,316.54 17,086.48
 

42,727.83 47,385.17
 

8,744.43
 
277,500.00
 
113,422.66
 

399,667.09 39,104.09­

2,314.00 524.00­

577,145.63 179,272.37
 

51,254.14 77,411.86
 

628,399.77 256,684.23
 

C, a 

S-., -,. • ! ,- ,: 
.4."/ " ' Jfa 

"6i£ t, 

http:256,684.23
http:628,399.77
http:77,411.86
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http:179,272.37
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http:12,375.60
http:128,666.00
http:376,375.98
http:131,664.70
http:756,418.00
http:2,314.00
http:1,790.00
http:231,624.32
http:91,221.54
http:360,563.00
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THE RESEARCH FOUNDATION OF STATE UNIVERSITY OF NEW YORKACCOUNT NO. 316-0092A ACCOUNT EXPENDITURE
DEPARTMENT SUMMARY MONTH ENDING 04/30/92 

AWARD PERIOD 07/23/91 TO 07/16/92PROJECT DIRECTOR OPPENM. RONALD P. AWARD AMOUNT $885,084.00 SPONSOR AGENCY FOR INTERNATIONAL DEVELOPMNT SPONSOR ID NO EUR0029GO0106100PROJCT TITLE MANAGEMENT TRAINING AND ECONOMICS EDUCATION FOR CENTRAL AND EASTERN DFAFS NO 
EUROPE 

PAGE NO. 1 

CURRENT MO. TOTAL 
 TOTAL TOTAL UNCOMMITTED
CATEGORY BUDGET EXPENDITURES EXPENDED ENCUMBERED COMMITTED BALANCE 

1001 SALARIES a WAGES-PAYROLL 85,210.00 4,763.42 30,974.81 14,290.26 45,265.07 39,944.93
 

1501 EMPLOYEE BENEFITS-PAYROLL 27,606.00 1,286.12 8,363.17 3,906.01 12,269.18 15,336.82 
2001 CONSULTANT SERVICES 157,830.00 3,714.41 60,151.91 7,816.66 67,968.57 89,861.43 
2501 EQUIPMENT-RESEARCH 13,923.00 7,667.35 7,667.35 6,255.65 
3006 SUPPLIES-OTHER 19,403.00 2,316.54 2,316.54 17,086.46 

3502 TRAVEL-FOREIGN 90,093.00 4,459.83 47,187.66 47,187.6G 42,905.34 
6507 MISCELLANEOUS-SUPPORTING SERVICES 4,711.00 8,744.43 8,744.436508 MISCELLANEOUS-SUB CONTRACTS 277,500.00 69,375.00 208,125.00 69,375.00 277,500.006510 MISCELLANEOUS-OTHER 78,352.00 4,728.28 88,858.17 24,564.49 113,422.66 

TOTAL MISCELLANEOUS 360,563.00 74,103.28 305,727.60 93,939.49 399,667.09 39,104.09­
7001 PARTICIPANT SUPPORT-STIPENDS 1,790.00 2,314.00 2,314.00 524.00-

TOTAL DIRECT COSTS 756,418.00 88,327.06 464,703.04 119,952.42 584,655.46 
 171,762.54
 

7501 INDIRECT COSTS 128,666.00 4,352.48 45,592.19 7,959.96 53,552.15 75,113.85 

TOTAL COSTS 885, 084. ,- 92,679.54 510,295.23 127,912.38 638.207.61 246,876.39 

http:246,876.39
http:638.207.61
http:127,912.38
http:510,295.23
http:92,679.54
http:75,113.85
http:53,552.15
http:7,959.96
http:45,592.19
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http:128,666.00
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http:584,655.46
http:119,952.42
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http:90,093.00
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http:60,151.91
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ACCOUNT NO. 15-482 
 I RWEARCH OUNDATION Of blATE UNIVERSI-TT Or NrgYORK

DEPARThENT 
 1048AACCOUNT
SPEC SUPP FUND-SCHOOL OF MGMT 
 EXPENDITURE SUMMARYMOTENIG0//9
PROJECT DIRECTOR THOMAS,DR. JOHN M. 
 MONTH ENDING 02129192
 
SPONSOR AGENCY FOR INTERNATIONAL DEVE-OPMNT AWARD PERIOD 07/23/91 TO 071692
PROJECT TITLE SPONSOR ID NO EUR0029GO0106iO0
AWARD AMOUNT $16137800
HUNGARIAN EXECUTIVE MANAGEMENT TRAINING/CURRICULUM DEVELOPMENT 
 DFAFS NO
 

CATEGORY 


1001 
 SALARIES & WAGES-PAYROLL 


1501 
 EMPLOYEE BENEFITS-PAYROLL 


2001 CONSULTANT SERVICES 


3001 SUPPLIES-BOOKS 9 PERIODICALS 

3006 SUPPLIES-OTHER 


TOTAL SUPPLIES 


3501 TRAVEL-DOMESTIC 


3502 TRAVEL-FOREIGN 


6501 MISCELLANEOUS-TUITION AND FEES SUNY

6502 MISC. TUITION AND FEES ALL OTHER
6506 RISCELLANEOUS-TECHNICAL SERVICES

6510 MISCELLANEOUS-OTHER 


TOTAL MISCELLANEOUS 


7001 
 PARTICIPANT SUPPORT-STIPENDS 


7003 PARTICIPANT SUPPORT-TRAVEL ALLOWANCE 


TOTAL DIRECT COSTS 


7501 INDIRECT COSTS 


TOTAL COSTS 


BUDGET 


37,826.00 


876.00 


876.00 


33,681.00 


20,355.00
 

5,258.00 

2,570.00 


28,183.00 


36,203.00 


2,460.00 


139,229.00 


22,149.00 


161,378.00 


CURRENT MO.

EXPENDITURES 


600.00-


162.00-


325.91 


325.91 


3,354.64 


3,625.50 


121.75 


3,74i.25 


6,665.80 


893.08 


7,558.88 


TOTAL 

EXPENDED 


12,750.01 


3,442.51 


518.76 

6.37 


525.13 


2,443.10 


12,634.30 


8,582.00
 

147.72 


8,729.72 


364.00 


583.00 


41,471.77 


9,729.29 


51,201.06 


PAGE NO. 


TOTAL 

ENCUMBERED 


60.00 


60.00 


60.00 


120.00 


18.36 


138.36 


1 

TOTAL 
COMMITTED UNCOMMITTED 

BALANCE 

12,750.01 12,750.01­

3,442.51 3,442.51­

37,826.00 

518.76 
6.37 

525.13 350.87 

2,443.10 2,443.10­

12,694.30 20,986.70 

8,582.00 
207.72 

8,789.72 19,393.28 

364.00 35,839.00 

583.00 1,877.00 

41,591.77 97,637.23 

9,747.65 12,401.35 

51,339.42 110,038.58 

_1111211 110 IIslars 

http:51,201.06
http:9,729.29
http:41,471.77
http:8,729.72
http:8,582.00
http:12,634.30
http:2,443.10
http:3,442.51
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MONTH ENDING 03/31/92

AWARD PERIOD 07123191 TO 0716/92

AWARD AMOUNT $161,378.0

SPONSOR 10 NO EUR0029G0610
6 10 0
 

ACCOUNT NO. 150-4482A A
DEPARTMENT CON EXENUR SUMr
SPEC SUPP FUND-SCHOOL OF MGMT
PROJECT DIRECTOR ACCOUNT EXPENDITURE SUMMARY
THOMASDR. JOHN M.
SPONSOR 
 AGENCY FOR INTERNATIONAL DEVELOPMNT
PROJECT TITLE 
 HUNGARIAN EXECUTIVE MANAGEMENT TRAINING/CURRICULUM DEVELOPMENT 


CATEGORY BUDGET CURRENT mO.
EXPENDITURES TOTAL 

EXPENDED 
1001 SALARIES & WAGES-PAYROLL 
1002 SALARIES 9 WAGES-INCOME FUND OFFSET 1,100.15 1,100.15 

TOTAL SALARIES 
1,100.15 13,850.16 

1501 EMPLOYEE BENEFITS-PAYROLL 
1502 EMPLOYEE BENEFITS-INCOME FUND OFFSET 297.04 

3,442.51 
297.04 

2001 

TOTAL FRINGE BENEFITS 

CONSULTANT SERVICES 37,826.00 

297.04 

4,109.73 

3,739.55 

4,109.73 
3001 
3006 

SUPPLIES-BOOKS & PERIODICALS
SUPPLIES-OTHER 

876.00 117.34 
518.76 
123.71 

TOTAL SUPPLIES 876.00 117.34 642.47 
3501 TRAVEL-DOMESTIC 

2,026.00- 417.10 
3502 TRAVEL-FOREIGN 33,681.00 11,627.73 24,262.03 
6501 
6502 
6506 
6507 
6510 

7001 

7003 

MISCELLANEOUS-TUITION AND FEES SUNYMISC. TUITION AND FEES ALL OTHERMISCELLANEOUS-TECHNICAL SERVICES 
MISCELLANEOUS-SUPPORTING SERVICESMISCELLANEOUS-OTHER 

TOTA. MISCELLANEOUS 

PARTICIPANT SUPPORT-STIPENDS 

PARTICIPANT SUPPORT-TRAVEL ALLOWANCE 

20,355.00 

5,258.008,582.00 
105.5 

2,570.00 129.56 

28,183.00 235.01 

36,203.00 

2,460.00 3,688.00 

105.5 
277 28 

8,964.73 

364.00 

4,271.00 

7501 

TOTAL DIRECT COSTS 

INDIRECT COSTS 

139,229.00 

22,147.00 

19,149.00 

4,659.15 

60,620.77 

14,388.44 
TOTAL COSTS 161,378.00 23,808.15 .- 75,009.21 

-"1 A AAAAA 

L13AAAt
 

DFAFS NO
 

TOTAL 

ENCUMBERED 


.
 .
 

4,000.00 


1,080.00 


1,080.00 


344.70 


344.70 


820.00 


60.00 


60.00 


6,304.70 


1,910.88 


8,215.58 


TOTAL 

COMMITT 


1. 01
 
1,1001
 

17,850.16 


4,522.51
 
297.04
 

4,819.55 


4,109.73 


518.76
 
468.41
 

987.17 


417.10 


25,082.03 


105.5
 
337.28
 

9,024.73 


364.00 


4,271.00 


66,925.47 


16,299.32 


83,224.79 


UNCOMMITTED
 
BALANCE
 

17,850.16­

4,819.55­

33,716.27
 

111.17­

417.10­

8,598.97
 

19,158.27
 

35,839.00
 

1,811.00­

72,303.53
 

5,849.68
 

78,153.21
 

http:78,153.21
http:5,849.68
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http:1,811.00
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A TSPEC 
 SUPP FUND-SCHOOL OF

THE RESEARCH FOUNDATIN OF STATE UNIVERSITY OFNE ...
GT
PROJECT DIRECTOR THOMASDR. JOHN N. ACCOUNT EXPENDITURE SUMMARY OR
 

SPONSOR 
 MONTH ENDING
AGENCY FOR INTERNATIONAL DEVELOPMNT 04/30/92
PROJECT TITLE AWARD AMOUNT 
 S161 378 00
AWARD
HUNGARIAN EXECUTIVE MANAGEMENT TRAINING/CURRICULUM DEVELOPMENT 
EIODNO 123/9O61 6/9


DFAFS N 
 O
 

PAGE NO. 
 1
 
CATEGORY CURRENT MO. 
 TOTAL
BUDGET TOTAL
EXPENDITURES TOTAL
EXPENDED UNCOMMITTED
ENCUMBERED 
 COMMITTED 
 B3ALANCE 

1001 SALARIES 9 WAGES-INCOME FUND OFFSET 

4,000.00
1 16,750.01
TOTAL SALARIES 16,750.01
1,100.15. 


1,100.15
4,000.00
1501 17,850.16

EMPLOYEE 17,850.16 
 17,850.16­BENEFITS-PAYROLL
1502 EMPLOYEE BENEFITS-INCOME FUND OFFSET 297.04 

1,080.00 4,522.51 
 297.04TOTAL FRINGE BENEFITS 4,522.51
 
1,080.00 
 4,819.55
'001 CONSULTANT SERVICES 4,819.55 
 4,819.55­37,826.00 


4,109.73
3001 SUPPLIES-BOOKS & PERIODICALS 4,109.73 33,716.27
5006 SUPPLIES-OTHER 
 518.76
876.00 
 376.60 518.76
500.31 
 163.10
TOTAL SUPPLIES 663.41
 
876.00 
 376.60 
 1,019.07
'501 TRAVEL-DOMESTIC 163.10 1,182.17 
 306.17­

34.55 
 451.65
'502 TRAVEL-FOREIGN 451.65 
 451.65­33,681.00 
 3,592.34 
 27,854.37 
 11,792.00 
 39,646.37
501 MISCELLANEOUS-TUITION AND FEES SUNY 
5,965.37­

20,355.00
502 MISC. TUITION AND FEES ALL OTHER
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2,570.00 
 1,498.20 105.5
1,775.48 
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1,775.48
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 55,240.44
22,149.00 
 2,779.55 
 17,167.99 
 3,658.26
TOTAL COSTS 20,826.25 
 1,322.75161,378.00 
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 89,201.45 
 15,613.36 
 104,814.81 
 56,563.19
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