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SUMMARY

This is the third quarterly report on the State University of New York’s
management of the USAID-funded Management Training and Economics Education
project in Hungary. The focai point for the activities was SUNY’s Center for Private

Enterprise Development, in Budapest. This report covers the period from January 24 -
April 23, 1992,

During the reporting period, the following program activities occurred:
- Ten short course seminars were given to approximately 150 participants.

- The second set of curriculum development workshops were again combined
with real world experience as Hungarian faculty in Gyor and Kaposvar
participated in one-week Executive Development courses in strategic
management. Additional curriculum development workshops were presented in

Budapest for the College of Catering and Tourism and the College of Foreign
Trade.

- The Center worked with groups in Gyongyos and Nyiregyhaza to establish
Management Development organizations. These groups each co-sponsored
short-course seminars with th~ Center and both plan additional courses for

May. The group in Nyiregyhaza participated in a week-long finance for non-
finance managers course.

-Dean Czaban and two faculty members from the University of Miskolc
attended a three-week training course st SUNY Buffalo’s School of
Management.



- Center staff and a SUNY-sponsored intern provided ad hoc counseling to a
number of Hungarians and Americans who visited the Center.

- The Center received full legal status from the Hungarian government as a
non-profit foundation. A board of directors was appointed, consisting of two
Hungarian nationals, two Americans, and a Hungarian-American attorney
working in Budapest.

- Taping of the 15-module basic accounting video project was completed and
final editing has begun A working group of Hungarian advisors was formed to
create the accompanying workbook. The group has had two working meetmgs
to discuss format, content, and writing assignments.

- Zsuzsanna Somogyfalvi, from our partner organization, Pecs University,
successfully completed the second semester of her two-year MBA program as a
fully matriculated student at SUNY Binghamton. She has also been a valuable
participant in the USIA-funded Citizen’s Network Initiative project activities at
Binghamton.

MAJOR INFLUENCES

A major influence on the Center’s programs was the improvement in
communication among the Center staff, program managers, and partners in Hungary
and the US. Building on six months of experience, procedures have been established
which make scheduling, reporting, and program evaluation more accurate and timely.
Just as the Center staff has learned US management techniques, the stateside staff has
learned to work within the Hungarian system. Frequent visits to Hungary by SUNY’s
managers (which usually include working visits to project cities outside Budapest)
have resulted in noticeably smoother project execution.

Other program influences have been an increase in publicity for the Center,
which has increased the number of visitors calling at the Center; creation of partner
organizations with which the Center can collaborate; and the continued evolution of
the Hungarian private sector.

ORGANIZATION

The Center for Private Enterprise Development was officially recogmzed as
nonprofit foundation in this reporting period. The request was made in October,
1991, but clogged court calendars delayed a decision until Marck.



Legal status legitimizes the Center and makes it a Hungarian entity. While the
Center was still under provisional status, it was limited in the way that monzy could
be transferred, in the type of publicity it could use, and in how it paid its personnel.
Its new status enables it to perform far more efficiently and ensures that its Hungarian
employees receive the benefits to which they are legally entitled.

During this period, the financial reporting system was modified to provide the
kinds of information needed by the project’s managers and by AID. One result will
be that less staff time is spent on coordinating financial activities between Albany and
Budapest, and a clearer understanding on the part of both staffs about the fiscal
reporting requirements of AID and of SUNY’s Research Foundation.

After 18 months of activities, SUNY has developed a core group of instructors
with teaching experience in Hungary. This has established the Center’s credibility as
a serious participant in Hungary’s privatc sector growth. It has also facilitated the
development of the necessary long-term partnerships between SUNY and its partner
institutions and individuals in Hungary. The feedback from our partners and the
Hungarian Center staff last quarter had indicated that some Hungarian partners were
unenthusiastic about working with persons whom they did not know. Thus, if an
instructor has given a good seminar, the same instructor is now often asked to return.
Whenever possible, the Center tries to comply with such requests.

SUNY and its Center have been working with two groups, one in Gyongyos
and on~ in Nyiregyhaza, to establish management education foundations, to promote
regional economic development, based on the model used in Gyor. The
organizations have already co-sponsored Center programs. Two more courses are
planned for late May.

EVALUATION
Several evaluation-related activities occurred during this quarter:

- As indicated in the Project Implementation Plan, we are contacting former
project participants as part of a foilow-up evaluation. The questionnaire design was
completed this quarter and the evaluations will be conducted in May and June. A
large sample of participants in past short course seminars will be sent a questionnaire
by mail. Unanswered questionnaires will be followed up with telephone interviews.
The questionnaire was designed in part by the American MBA intern and by the
Center’s Hungarian staff to ensure conformity with American siandards and sensitivity
to the Hungarian culture. The questionnaire will be in Hungarian. Since market
research is relatively new in Hungary, the effectiveness of using mail and telephone
will be monitored closely. The project managers hope to get feedback on the effects



of the seminars on the participants’ real life situations, on the participant’s willingness
to receive more training, and on the areas of interest and types of additional training
the participants would liks to receive.

- An advisory board was established to assess the need for a companion
workbook to the 15-part basic accounting video series. The target audience, based on
the feedback from pilot videos funded by the Andrew Mellon Foundation, were small
business entrepreneurs with some prior business background. It was decided then that
distributing the videos to a broader audience would dilute the video’s effectiveness,
and make it unacceptable to everyone. Other target groups could, however, make
effective use of the videos by using a tightly-written companion workbook for all
audiences. With this in mind, the advisory board for the workbooks was created and
includes representatives from the target audiences who would be using the video. The
representatives include: Dr. Agnes Baba, university and banking industry; Tibor
Kovari, small business; Geza Kiss, Jeno Farkas, high school and vocational schools;
and Laszlo Poros, a Center Fellow working on the creation of a distribution program
for the videos.

The advisory committee met several times in April to discuss the workbook’s
format. After the first meeting the members concluded that entrepreneurs and high
school students had the same needs: real-life cases to apply the concepts to and
guidance in using the concepts. Therefore, only one workbook will be developed,
which will include: more detailed explanations of concepts covered in the video;
cases based on the video’s concepts; workbook exercises, and a glossary of technical
accounting terms. The workbook is being written by Hungarian experts based on the
model provided by the American Center director.

PROGRAMS
MANAGEMENT COURSES

Ten seminars were presented in the third quarter. This brings the total number
of seminars given to date to 22. The topics covered were requested by the Center’s
partner organizations and demonstrate our move to more focused, pragmatic subjects.
These include agri-marketing, retail marketing, and strategic management. Follow-up
courses planned for the next quarter include crisis management and more advanced
agri-management courses. The Center will continue to work with its partner
organizations to identify training topics most needed by their members. These will
build on previous seminars although it will not be necessary for a participant to have
attended other Center activities to benefit from the seminars.



Approximately 20% of the participants were women, whose participation varied
greatly with location. All but two of the courses were given outside Budapest. While
the majority of the participants still are small business owners, a growing number are
high school or vocational school teachers. This "training the trainers" technique will
have a multiplier effect when they present what they have learned to their students.

CURRICULUM DEVELOPMENT/EXECUTIVE DEVELOPMENT

Faculty from SUNY University MBA programs at Binghamton, Buffalo, and
Albany worked with faculty at the Gyor Technical University and at Kaposvar’s
Pannon University of Agricultural Sciences. At Kaposvar the focus was on
agribusiness (marketing, finance, management). As in the previous program,
workshops were given to Gyor Technical University faculty, followed up with a week-
long executive development course given at the university by US faculty and observed
by Gyor faculty. The focus for the curriculum development portion of the program
was changed to include teaching methods and development of materials as well as the
course content element.

Workshops were also given at the College of Catering and Tourism and the
College of Foreign Trade, whose officials invited local high school teachers to
participate in the training. universities (see evaluation). The instructors modified
their presentations to take into account the needs of both groups.

The challenge for the designers of the curriculum development component is to
work with highly educated and sophisticated faculty in order to change the current
system of instruction. There is resistance to changing the system too drastically; the
Hungarian faculty would like to see many of the more innovative concepts in practice
before they agree to accept them. In addition, areas such as accountability, planning,
and identification of problems are foreign to many of them. When presenting
workshops, American instructors must present options that Hungarians can apply to
their own situation. Instructors have found that the most acceptable way to do this is
through small group activities and case studies.

A second highly effective way is to show them first-hand how the concepts are
applied in this country. The first group of Miskolc faculty were sent to SUNY
Buffalo to receive training in April. The group consisted of Dean Czaban, and two of
the Business Scliool faculty, Dr. Fulop and Dr. Nagy. Their activities included field
trips to local businesses and organizations, class observations, one-on-one work with
SUNY Buffalo business school professors, and individual research projects. Their
program will be completed during the fourth quarter, when it will be evaluated and
modified for future participants. Follow-up consultations with SUNY Buffalo faculty
will take place in Miskolc.



TRADE DEVELOPMENT/SMALL BUSINESS CONSULTING

Most of the activity in small business consulting and trade development
involved small business organizations. Three organizations approached the Center for
organizational help and to discuss future projects. Small business funding and loan
availability continue to be of great interest to the organizations and to small
entrepreneurs. Information was gathered and disseminated last quarter on the PHARE
program, as was information on funding sources.

The Center staff also met with three entrepreneurs and a representative of the
free trade zone. The staff counseled a regional trade group on export trade
development. The number of program activities in the other areas indicated a shift in
focus to group activities from one-on-one consulting. As in our other programs, trade
development and small business consulting is being done with the partner
organizations in an effort to focus training and resources. The Center still does ad
hoc consulting when requested, but is concentrating its time and resources on the
partner organizations in this area.

PUBLIC EDUCATION

The video project activities proceeded ahead of schedule this quarter, in part
because of the quality checks incorporated into the scheduling at the beginning of the
project. When shooting began, the Hungarian script was complete and needed no
changes. Hungarian experts were used at each stage of the scripting, editing, and
filming. The final editing should be completed by the end of June, on schedule.
Work was begun on the accompanying workbook (see Evaluation section) which
should also be ready for printing by the end of June.

OTHER ACTIVITIES
Rector’s Conferences

A series of well-received conferences on Higher Education Management,
funded by the Andrew Mellon Foundation and organized by the Center, the Hungarian
Rectors Association, and SUNY were presented during this quarter. While these
conferences are not funded by the AID project, they are directly related to the
Center’s mission. The enthusiastic response they engendered indicates there is a
general need in Hungary to treat higher education management as a discrete discipline
whose practitioners of necessity must deal with fiscal and other management issues
which heretofore werc the responsibility of higher government authorities.



Total Quality Management

This will be a major new component in the FY 1992-1993 project year, and in
anticipation of AID budget approval significant contacts have been made in Hungarian
universities, professional associations, governmental bodies, and businesses. Planning
for a highly-focused series of total quality management conferences and company-level
seminars is already well underway.

Citizens Network Initiative

The Center staff and the SUNY Office of International Programs staff provided
administrative support for this USIA-funded project which links two New York cities
and SUNY universities with their Hungarian counterparts in Gyor and Szekszard.
Exchange visits for representatives from all four cities were organized and carried out,
which resulted in drafts of plans of action to help develop effective relationships
between chambers of commerce, business and municipal officials in the two
Hungarian cities.

Pew Fellows Program

The Center staff played an essential facilitating role in identifying and recruiting
Fellow candidates for this Pew-funded activity. Briefly stated, Hungarian
professionals will be designated Pew Fellows, given four-to-eight week internships in
the US, and then work, on an ad hoc basis, perform functions now handled by SUNY
faculty and other consultants. The purpose of the Fellows program is to assist the
Center to work towards becoming self-sufficient; the program will help reduce the
high costs of air travel and salaries associated with the use of US-based personnel.



ATTACHMENT A:
SEMINARS
Summary of Seminars to date

Center Activities/Visitors Book
Seminar Participants Statistics/Evaluations

CURRICULUM DEVELOPMENT, EXECUTIVE DEVELOPMENT,
FINANCE FOR NON-FINANCIAL MANAGERS

Schedule of activities for the Quarter
Instructor Evaluations
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DATA CF SEMINARS

DATE PRINTED:

23/04/92

W.HOLSTEIN HOW TO PLAN 13-14 JUN
2. | p.BOURQUE BASIC ACC. STEKSZARD 13-14 JUN 47
3. | w.HOLSTEIN HOW TO PLAN GARDONY 11-12 NOV 19
4. | w.HOLSTEIN HOW TO PLAN JASZBERERY 08-09 WOV 16
5. (P.MARKULLIS SM. BUS. MGMT. | SZEGED 18-19 NOV 21
6. | P.MARKULLIS SM. BUS. MGNT. | SZEKSZARD 21-22 NOV 18
7. |S.ROSS SM. BUS. MGMT. | GYONGYOS 09-10 DEC 8
8. | S.ROSS SM. BUS. MGMT. | GYuLA 12-13 DEC 18
9. |P.GAWCHI HOV TO EXPORT | BUDAPEST 12 DEC 21
10. | P.GANDHI HOV TO EXPORT | BUDAPEST 13 DEC 24
11. | P.GANDHI HOV TO EXPORT | BUDAPEST 13 DEC 24
12. | ¥.BETHLEN BASIC MARKET. | SZEKSZARD 13-14 JAN 13
l 13. | ¥.BETHLEN BASIC MARKET. | KAPOSVAR 16-17 JAN 15
14. | W.HOLSTEIN HOV TO PLAN MENFOCSANAX 30 JAN-2 FEB 22 -
) 15. | m.vaczEK AGR. MGMT. MENFOCSANAK 14-16 FEB 16
', 16. | W.FELDMAN RETAIL MGMT. KISUJSZALLAS 17-18 FEB 12 -
| 17. [ n.vaczEx AGR. MGMT. HODMEZOVH - 18-19 ¥EB 17~
| 18. | w.FELDMAN RETAIL MGMT. MOSONMOVAR 24-25 PEB 137
19 | w.FELDMAN RETAIL MGMT. NYIREGYHAZA 27-28 FEB 11/
R 20 ¥.HOLSTEIN HOW TO PLAN GYOR 14-15 MAR 19°
| 21. | n.waczEX AGR. MGMT. MAKO 03-04 APR









S-MAR-—-92 THU 16106 SUNY CENTER--BUDAPEST

Magdnvéllalkozésokat Fejleszt8 Kiapont
The Center for Private Enterprise Development

Seminar Evaluation Form
Nicolas Vaczek
AGRICULTURAL MANAGEMENT
February 18-16, 1992

New Known Diffrently
Known

Afternoon

2nd day

Morning

Afternoon

Practical usability

Interesting: 9
Boring:

Too detalled: 1

Too c¢commons 1

Easy to follow: §
Good translation: 9






SEMINAR EVALUATION FORM
Prof. Wallace Feldman
RETAIL MAWAGEMENT
Xisijszdllds, February 17-18, 1992

New Known Differently Known

1st day .
1./ Marketing Concept

2./ Utility and Price

3./ The Retail Environment}

4./ Target Customers and
Retailing Mix

5./ The Nature of Retail-
ing Strategy -

6./ Xindas of Stores

2nd day

1./ Review of Financial
Basics

2./ Merchandise Budgeting

3./ Budgeting Secvense

4./ ¥erchandise Strategy

8./ Calculating

6./ Pricing

7./ Demand Analysis




Practical usability

Interesting: 4
Boring:

Too detailed:

Too common: 8
Easy to follow: 12
Good translation: 12




S-MAaR—-92 THU 16 :84 SUNY CEMTER. - BUDRPEST

Program Name: Small Business Course/workshop/seminar name:
Agricultural management
Location/Partner: Hédmezbvasdrhely Instructor: Nicolas Vaczek

Facilities donated by Partnec? __X__Yes No (if yes, please
Translator used? : —X_Ves No gqive detail)
Translator provided by Partner? Yes x No

Lodging/food provided by Partner?_x_Yes No

Dates of Werkshop/program: February 18-19, 1992

farticipant Name Organization (1)Job (2)paid=pP (3)new=N
code or or

soonsexr=9 return=R

Mr. v8r8s, J8zsef City Government 3 ] N
Mr. Bacsa, P4l Hermes Trade
Agency 1 S N
Mr. Korom, Sa&ndor Agr.Chamber 13 S N
Mr. Kisp&l, Ferenc 1 P N
Mr. G&l, Gyula unemployed P N
Mr. H6rt, Jéanos 1 P N
Mr. Hegedds, Lajos | P N
Mr, Majsai, Jdnos APCG 7 P N
Mrs.Kovdca,Istvanné 10 P N
Mr, Molndr, Erné Kopdncs Tej Ltd. ) P N
Mr. Kalocsai,Péter - 2 S Y
Mr. Ambrus,Jdnos Agr.Coop. 13 8 N
Mrs.Ambrus,Ilona - 13 S N
Mr, Juh&sz Nagy,Kéroly 1 8 N
Ms., Addk, Méria Min.of Agr. 3 8 N
Mr. Makén,Mihdly Kertész Ltd, 1 S N
Mrs .Rackné Balogh,
Katalin Budapest Bank, Inc. 13 P N



S-MAR-—-—32 THU

16:105 SUMY CENTER-BUDAWPEST

Magénvéllalkoz&sokat FejlesztS KSzpont
The Center for Private Enterprise Development

ist day

Mcrning

Afterncon

2nd_day

Morning

Afternoon

Practical

Seminar Evaluati{on Form
Nicolas Vaczek
AGRICULTURAL MANAGEMENT
February 18-19, 1992

New Known Diffrently
Known

usability

Interesting: 11

Boring
Too de

tailed:

Too common: 2
Easy to follow: 11
Good translation: 11

<



Program Name: Small Business Course/workshop/seminar name:
Retall Management

Location/Partner: Mosonm.évér Instructors prof. Wallace
Feldman

Facilities donated by Partner? __x __Yes No (if yes, please
Translator used? P = _Yes No give detail)
Translator provided by Partner? Yes _ x_No

Lodging/food provided by Partner?_x_Yes NO

Dates of Workshop/program: February 24-25, 1992
Participant Name Organigzation (1)Job (2)paid=p (3)new=N
or

code or
spongser=g return=R
Mr.Varga,Andrés 1 8
Mr.riigi, L&sz16 1 s N
Mrs.Neuhorcz,J&nosné Statq Insurer
Inec. 8 8 N
Mrs.Stasztnyné Kocsis,

Julianna Jilia Stidié 1 S R
Ms .Horvéth,Teréz 1 S N
Mr.Hatt,Jénos 1 5 N
Mr.Takécs,foltén 5 S N
Mr.Német,Jézseof Sarokhdz Beauty Shopl S N
Mre.Mész&rosné Bekd,

Gydngyl . 1 8 N
Dr.LOte,Péter Dentalcoop 10 S N
Mr.Lipcsel ,Arpéd Arany 8k8r Inn 1 s N
Ms.Gombosi,Lilla Husz&r P4l Library 3 s N
Mr.Stasztny,Péter RABA factory 5 8. R

Job/0ccupation Codes!

i
L ]

Small Business Owner

Small Business Employee
Government Administrator
Government Corp.-Top Management
Government Corp.-Middle Management
Covernment Corp.-supqrvisors

S S v S S
AU B »
- Y e e S

)

0

T *d4d 1SIAHdUYAANE-HIALNITIID ANNS 821671 TTAI™?E-"ddo-—=2 =



SEMINAR EVALUATION FORN
Prof. Wallace Feldman
RETAIL MANAGEMENT
Mosonmagyardvir, February 24-25, 1992

New Xnown Differently Known

1st day
1./ Marketing Concept

2./ Utility and Price

3./ The Retail Envlronment'

4./ Target Customers and
Retailing Mix

$./ The Nature of Retail-
ing Strategy

6./ Xinds of Stores

and day

1./ Review of Financial
Basics

2./ Merchandise Budgeting

3./ Budgeting Secvense

4./ Merchandise Strategy

3./ Calculating

6./ Pricing

7./ Demand Analysis




Practical usability

Interesting: 13
Boring:

Too detailed:

To0 common:

Easy to follow: 13
Good translation: 13

P
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Program Name: ©&mall Business COUABY, VAN imwysr o e e

nanme:
Retail Managemaent

Location/Partner: Nyiregyhaza Instructor: prof. Wallace

Feldman

Facilities donated by Partnex? __x_ Yes No (if yes, please

Translator used?

_Xx__Yes No give detall)

Translator provided by Partner? Yes _ x- No
Lodging/food provided by Partner?_x_Yes No

Dates of Workshop/program: February 27-28, 1992

Participant Name Organization (1)Job (2)paid=p
(3)new=N code

or or

sponser=§ return=R
P

WM Tenkely,Jozeef MOL RT. ~ 7 N
Mr Jakadb Imre SZAEV 3 P N
Mrs Tenkey Jozsefne Polarmesteri hiv 7 P N
Mr Danch Janos 13 P N
Mrs Leveleki Jne EZ+AZ Bolt 1 P N
Mr Fablan Tamas Rulall owner 1 P N
Mrs kulc¢sar Eva Kerti BT 1 P N
Mr Bertok Vikter Teacher 7 -] N
Mr Bertok Belane Teacher 7 8 N
Mr Roka Laszlo Managger 1 | N
Mr Kiss Jozsef Pub owner 1 P N
/0\
"
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SEMINAR EVALUATION FORN
Prof. Wallace Feldman
RETAIL MANAGEMENT
Nyiregyhaza, Febzuary 27-28, 1992

New Known Differently Known

1st day
1./ Marketing Concept

2./ Utility and Price

3./ The Retail Environment

4./ Target Customers and
Retailing Mix

8./ The Nature of Retail-
ing Strateqgy

6./ Kinds of Stores

and day

1./ Review of Financial
Basics

2./ Merchandise Budgeting

3./ Budgeting Secvense

4./ Merchandise Strategy

8./ Calculating

6./ Pricing

7./ Demand Analysis

= - .
e "d 1S3AAdYANE-2d3LNID ANNS OZ2 6T NHL Zse-—-adg—-<=zx



Practical usability

Interesting: 5
Boringt

Too detailed:

Too commons

Easy to follow: 10
Good translation: 8
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Program Name: Small Busipess Course/workshop/seminar name:
How to write a business plan

Location/Partnert Gylr Instructors prof., William K.
Holstein

Facilities donated by Partner? __x _Yes No (i1f yes, please.
Translator used? _x_VYeos No give detail)
Translator provided by Partner? Yos _x No

Lodging/food provided by Partner?_x_Yes No

Dates of Workshop/program: February 17-18, 1992

Participant Name Organization (1)Job (2)paid=P (3)new=N
code or or

sponser=g§ returnsR

Mr.Nagy,Attila

Mr.Erdélyi,Tibor
Mr.Dulicz,LAsz16

Mr.Feller,Jénos

Mr.T8r8k,Jb6z80f T8r8k GépmGhely
Mr.Kiss, Antal

Mr.Prokh,Ferenc
Mr.Sz6r&di,L882186 Csd-Ker Kft,
Mr.8ard&th,Gébor

Mr.0l14h,J0zsef

Mr.M&tie,La8216
Mr.Csicsai,Alberxt

Mr.Bonyai,Exrné MAHU
Mr.Porcz,Miklés

Mr.T8r8k,LE8216

Mr.Sz2fcs,Gyula

Mr.Maloun,Tibor Ipartestiilet
Mr.Nemes,Ferenc

Mr.Nagy,Endre

Pt et ot et s G ] Pb P Pt et Pt U Bt Pt Pt =B Gt o]
NYRY OO YYYYL YO T
ZEXRZEZXZ RN L LEEETE LR
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CPURSE IN GYOR
(Mazch 14-1S%, 1992)
Prof. William X, Hostein
Number of participant: 19

valuation

Usability: 11 good, 7 mediun
Interesting: 2

Boring: 0

Too detaileds: 0

Too common: 0

Easy to follow: 22

Good translation: 22

y
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Seminar Evaluation Form
Nicolas Vaczek
AGRICULTURAL MANAGEMENT
April 3-4, 1992

New Known Diffrently
Known
1st day
A =T R, =
Morning 4
Afternoon S
— ]
2nd_day
Moxning
Afternoon

good medium

1

Practical usablility

Interestings 11
Boring:

Too detailed: 1

Too common:

Easy to follow: 12
Good translation: 12

80 4 1AS34dYaANE-2831LNII3 ANNS ZP+IZ1
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Extended Page

Program Name: Short course Course/workshop/seninar name:
Strategic Management

Location/Partner: iYbl Miklés Architecture Instructor: Dr.
Paul

Colliege , Miesing

Facilities donated by Partner? __x__Yes No (if yes, please
Translator used? _Xx_Yes No give detall)

Translator provided by Partnex? Yes __x_ No
Lodging/food provided by Partner?_x_Yes No

Dates of Workshop/program: April 27-28,1992

Participant Name Organization (1)Job (2)paid=pP
(3)new=N code or or
. sponser=$ return=R
Mr Beddcs, Jozsef College )

Mr Tirds,L&szlé "

Ms Dr Kiss, Mariann "

Dr Lehottal,L&szld "

Dr Kovécs,Jézsef "

Mrs Dr Enyedi,Miklésné .

Ms Dr Francsovics,Anna "

Mr Karay,Tivadar "

Dr Varga,Jénos "

Ms Kaiser,Erika "

Mr Dvorszki,Lajos "

pr Papp,Péter "

Dr Kocsis,Istvén "

RN NN - - -

2.1



28 —-—MKlYy —9 TH -
2SS T NAY TS Z LHY 12:33 SUNY CENTER-BUDAPEST

STRATEGIC MANAGENT
Budapest Technical University
‘ April 23-24, 1992

Prof. Paul Miesing

1st day

Overview of strategic
Management

Risk taking

Oopen conversation

Industry and comp.analysis

Taurus Hungarian Rubber
works: Implementing a

Strategy for the 1990s

cpen conversation

Practical usability
of the seminar

interesting 12
boring

too detalled

too general

eagsy to follow 12
good translation 12
other:

11 9 1 1 0




28-JAN~92 TUE 1@:S7 SUNY CENTER-BUDAPEST P.@2

THE CENTER FOR PRIVATE
ENTERPRISE DEVELOPMENDT

MAGANVALLALKOZASOKXKAT FEJLESZYS
KOZ PONT

FPor week of Jan. 20.
Name _Canter
Krisztina, Istvan on vacaticon

CARPNANNRIURVRNARNRRNRNURKTANNIANAAAAAAAA MDA S OGO WIIANdeddddod bbb

Monday/Hétfo

B111-Arp8d strategy overview
Maeting with Kurator

T2 2N ERZR 22X REZS SRR RS2 AR SRR AR 2d 2R 22222 222 ]2 )

Tuesdaylxoqd

Arpéd: Ny&‘ogyhaza, Regional Development Center opening
representing the Center

it****itﬁ*‘i.tt**i'tt.ti*ti*tﬁ*iiiiitli.ititi*ttt*ii*ﬁﬁiﬁﬁ**

Wednesdaylijtda

Office work

2 XARRXXE2ARREARRRE 2222222222222 2222222222222 2222221 ;

Thursday/Cs{itdrtk

Meeting with dr. Zalail

(A AARARERAARA AL AR R 22 2222221222 223222 X2 X220 R 2]}

Friday/péntek

Meeting with Nicholas Vaciek

it*-ﬁttﬁtt’ttiltt.'tt*tttttttﬁttttt*titttbttiﬁittttiittttiib
Comments:
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THE CENTER FOR PRIVATE
ENTERPRISE DEVELOPMENT

MAGANVALLALKOZASOKAT FEJLESZTS
KOz PrPrONT

For week of February 03
Name Center

ttitttt*ﬁ*itﬁ*i**iii.tii**ti.tiitiiiiittititttttttttititttit

Monday/H&t£6

Meating with Keele, Johnson, Holstein, Kézdi, Amcham Budapest

TV interview in the offices
Meeting with the Hungarian-American Enterprise Fund

ttttitttittttﬁtttttt'ttttttttttttttititttttttttttttttttitttt
Tuesday/Kedd

Meeting with dr. Kap&s, Talent Club

tttttbtt'ttttttlttitttttititttttttttt"t.tttttt'tt*ttttttttt
Wednesday/Szerda

Meeting with dr. J6zsef Farkas, publisher
Meeting with dr. Artir Asbéth, Trade Education Center

ttitt*ttttttiit*tttittit&'itt'tQtt.tt.**i'i*i'i'iiitii*t't't

Thureday/Csiitrtdk

Meeting with Dr. Imre Jakab, Lajos Kis, Nyiregyhdza Chamber of

Commerce, V0OSZ.
Meeting with Ms, N6ra BAnyai, Rectors’ Conference
Interview with dr. Holstein, Kézdi on the national TV screen

ttititiittttOQ.tit#t.ittii‘titt'ttt.itt"t'ttttt.tti.ttititi

Friday/Péntek

Meeting with the Hungarian-American Enterprise Fund
Moeting with Tibor Farkas, Entrepreneurs' Chamber
Meeting with the toams returned from Gybr, Szeksz&rd

aedd A LA A A L L A T L R R LT Ty pruroreparap
Comments:

-

Please sce the activity schedule in Gyér and Szeksaérd. /The
programs are available from Don Ellson./ -‘50
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ENTERPRISE DEVELOPMENT

MAGANVALLALKOZASOKAT FEJLESZTS
KOZroNT

For week of _February 10
Name _Center’

AR A2 AR R AR a2 A R R X2 R R R R R P R R R R X 222228

Monday/HétfS

Meeting with Mr, Gordon West, AID Washington
Meating with Mr. Csutak, M.P.Bucharest
Meeting with Mr. Nick Vaczek

LAAARA AR SRR R 22 R R F R R R X X X R X R 2222 R

Tuesday/Kedd

Meeting with dr. Agnes Biba
Mountain View
I1diké Polonyd

1]
LWAARA RS ARl R R R R R R R S R R 2
Wednesday/Szerda

Meeting with Mr. Sztanké, Mr. Vida
Ilka Schoelmann, CIPE

Mr. Bodrogi

Budgeting staff meeting
t*ttttttti*ttttttttttittiit*itttt‘ttittiittit*t*t*#ttttttttt

Thursday/Cslitdzrtk

Meeting with Mr. Pohos
Mr. Andr&s Surényi

ttitttﬁit**ti*iittttiﬁ*i**iiﬁttttt*titttttttl*iiitttttttt*ib
Friday/Péntek

Meeting with rectors' conference
- Joézsef Fodor

ttttitttttttitti*ttttttttt*i***tttq*t*t*itttttttt*tititttttt
Comments:

dr. Feldman arrives

2,\
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THE CENTER FOR PRIVATE
ENTERPRISE DEVELOPMENT

MAGANVALLALKOZASOKAT FEIJLESZTD
KOZPONT

For week of February 17
Name Center

iﬁtiitt*tiﬁiitti*ttt*tt**iti**tiittt*itittti‘iiiiiitti'tiitt

Monday/Héttod

dr. Feldman seminazr, Kisijez&11l4s, Retail management
Meeting with Andrés Nagy, Artisan project

t*ttttiﬁii***itﬁt‘tt*iitiiiiltitti*itﬁi'i*ii*iit*liiiﬁitiitt
Tuesday/Kedd

dr. Feldman seminar 2nd day
Meeting with the Fashion Institute, Artisan project

1
t*tt*it*ttt*tititt**i*iit*iitttttti*itiittittittﬁiitiiittiit
wednesday/Szerda

Meeting with College for Foreign Trade, College for Accounting,
College for Catering and Tourism, Curr. Dev. project.

**lﬁt**iitittilt*ttt**ii*itiitti*ttﬁ*lt'..tﬁ.iiiiti*ﬁ*iﬁitit

Thursday/Cslitdrtidk

Meeting with the Rectors' Conference, Rectors' project
Meeting with the Ministry of Education, press coverage

arrangement

ttttiit*ittittiittitii**t*ttttti'tttttttti.*ttti*tttittitilt
Friday/Péntek

Meeting with the dr. Feldman
Meeting with dr. Debreczeni
Video script review

**t*tititttititt'titttt*ttt*iitttt*ttittt*tltttttitttttttt*t
Comments:
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THE CENTER FOR PRIVATE
!BPWGPIBIQI?IQJIEBIS’ DEVELOPMENT

MAGANVALLALKOZASOKAT FEJLESzZTS
KOZPONT

For week of _ March 02
Name _ _Center

titt*tittitttittﬁitittt*iittittttittttttttt*tttttttttttt*i*t
Monday/Hétf6

Mr. Lukdcas from Szolnok vigsited the Center. Discussion about
further mutual activities, 2-day semnars and interviews in

the lccal newspaper

tt*iit*ittiii'ttiittititiﬁ*tttttittitttitittt***titttttitiit

Tuesday/Kadd

Preparation for the naext week activity in the countryside
/Executive Dev. in Gyér; Curriculum Dev. in Keszthely, Gyér,
Budapest; Finance for Non-Financial Managers in Ny{regyh&za/

4

tti*'tti*itttt*t***t*ltttttttttt*ttttttttit.tttttttttttttttt
Wednesday/Szerda

Preparation for the Gy6r CNI group visit tc the States

tittt*tititiiitttitttttttt't*ttttttttt*iiitt'ttitt*'ittt*ttt

Thursday/Csitdrtik

Discussion with Kurator
Holstein's presentation at the U.3.Embassy at the monthly meeting

tiii*iltttttttt*tttt*ttttttttttitttttttttttttttttttttttttttt
Friday/Péntek

rof. Gunn arrives - mmet him at the alrport
‘ternoon meeting - briefing of the program.

*t**tti*ittttttttiitii*ittitQiiiﬁttiiiitiitt'itiii'.

. travels to Nyiregyhdza with Krisztina ‘gcy'
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For week of March 9
Name _Center ~

ttii*tt**ttt**ttt*tttt*ti**t*t*itt**ltt**tti*tt**it**i*ttitt
Monday/Hét£6

ii*ﬁ*i**ii#t**#i****t*itt**t*t**t***tti*t*tiii*t***tiii*t***

Tuesday/Kedd

Wednesday/Szerda
Arp&d Kézdi {n Szeged to negotiate the Rectors' Conference II.

**tit*****t**iittt*tit#**iit**itt**iitti**t****i'i*iitt**ﬁi*

Thursday/Csiit8rt8k

t*ttttiiﬁtt*iﬁtt*t**ttti*iit***iti*i*itt**ﬁﬁttti#t*t**ttttii

Friday/Péntek
Meeting with dr. Aladar Nagy, Vice Dean, Miskolc

tiitit*itttt*tttttttttt**ttt*tititttt*ttt**tttt**iittttl*t*t
Comments:

The major activities are attached as the schedule of the
Executive Development and Curriculum Development.
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THE CENTER FOR PRIVATEE
ENTERPRISE DEVELOPMENT

MAGANVALLATLKXKOZASOKAT FEJILESZ2TS

KOZPONT
Fouowzak of Mavcoholle
e Ceptel

R b AR ARR AR IR ARKRITAREK L AEKRAANNKEKRRXRRNKNRKRRRKAKNRA LA RN W AR hhd

14, .n;y/’H':"tti’

movting with David shaap, President
Intecnational Management and Developmant Group

Sl v D AR YARAKRAARE M S ANRNARNN AR RARAKRRERAKRARAKRARAKRRARKARAARA Rk kAL
sea-lay,/vedd
He.txug with: Rokert McCarthy, U3 Emkassy
Daniel Alan Spikes, - " -
Dani2l Ffogel, Fittsburgh uUniv.
Jame¢ Mauch, - " -
Stephen Benkd, Citizens' LCemocratice Coups.
Sa&ndor Kiss, Rubik Studio

e A P A KA RN AARNRAAR AR A AL LCAN K NP FRAANAKRKTARNARRAREA AN L X AA AL A AN

wriinesday/szerda

yvooting with Tibor ¥oviari, CQKFI
Meeting with the Rectors' Confsrence

ol AL ANANKRARANRRECARNTAARN AR AR ELARNCRNRR R AR AARRRAANANA R AR VAN &

il sday/Cslitdr ok

Erpdd Kézdi presentation in Gyélr
Macting with Fiba tocl factory

A AR KD AN KN AN ANE L e L RAKRKAERRFNRARTARAKNNRKRAER AN ARKRANA RN LAG AN

Friday/pértek

Mesbing withh  L&sz19 Rika, Nyfregyhaza

Jozsef Bogniv, Gyingyds

L&35216 (sia, - .

John Palisano, Buffalo

Gaorge Ketitney, =- " -
VANI R AR LKA AR NALAANSNLAANAL LA RN CRAARN L AR A ARRNRNANRKNEN T RN RENAAS LA
Conwents:  Csaba Bodrogl, Gyor,

Erdre Galanos, Gysdr
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For week of o
Nare Center

Tavsay utnuunuu"uutu"tnn“"nu"n
EREELNLRL 0002000
Monday /Héis L LT

R)n n . ) . . [] » () U ) ) ]
S(;rusc‘)ppc in the Center, Liceting coordinating the waek's activities, revisw current activity

:uuu-"uuuuu:nn:nnnunuuuunnuuunnuuanuunnu

Tuesday/Kedd

Mecting with Kurator
David Chapman arrives, Chapman-Kézdi leave for Szeged,

ntunnntnnununu-nnnnun"tunuuununnnucununu
Wednesday/Szerda

Ron’s meating with Mr. Csutak, Dr. Katalin Baldzs.
In Szeged meeting with Dr. Johnstone and the Szeged University’s rectors and Mayor.

tttttttt‘lllttt“tlllllllll‘lll'l‘#*‘llll‘**“‘lll'3‘.“‘#‘.“3.“‘ll‘ti“.

Thursday/CsitSredk

Rectors’ Conference openi ng.
Embassy mecting,

’!!?“#?7!??#*##?#!?’!’F!#!?!!llllllllllllllllllllllllllllllll.lltllltttt't

Friday/Péntek
Rectors® Conference in Szeged
Ron’s mecting with Joschp Julian

*scrrqmraey 0’04000040414!!'!.4ll'!'llllIl'lll‘llllll!l'."l‘l'll““l"'*‘t3'

Comraents:
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THE CENTER FOR PRIVATE
ENTERPRISE DEVELOPMENT

Por weck of April
Name Center

Monday /Hé' 6

Meccting with the Agricultural Chambes's leaders
MVP shooting starts in the Center's offices

nnuuucunnnunnntnunnnuunu"uununuunuuntuu
Tuesday/Kedd

Ké2di's mecting with Steven Benkd and Ben 'amin Densinger from CDC
Meeting with Todd Jagerson ’ "8

nntu:uun"nnunuunnun"uuntuuutuu“nnu"nnu"l
Wednesday/Szerda

Todd micets candidates in one of the Center’s offices

ppttbddiiddicsddisdd il L2 LTI T T T B U
Thursday /Csiitorték

Mecting with Dr. L4sz16 Romé4n, small company chambes )
Meeting with L4sz16 Réka, PRIMOM Nyfregyhiza, current activities review, fellow program

“livtvttt"ttttt‘ltll.llt!l‘.lll.l'llllllll'l..l#l‘ll.."““.“‘?."‘#‘*‘
Friday/Pcéntek
Mecting with Miiés Pkh, Quality association, future plans.

pamidbdddiatidd bl d i i ittt L Ll T L O P P
Comments;:

12:23 SUNY CENTER~--BUDAPEST P .
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THE CENTER FOR PRIVATE
ENTERPRISE DEVELOPMENT

MAGANVALLALKOZASOKAT FEJLESZT6
KOZPONT;

For weck of April 20
Name _Center

l#t‘tlt#‘l###t#*lt3‘#3#3#!#**t#Sl#*#*###tl***‘*"#‘!t**tlt**##tlt##l*#tttt*

Monday/HéfS

Easter Monday
Nationai Holiday

e 4 A— e~

ORI pppppppamppe (P TPEPTTeTTTe YT T T T DT YR YT T
Tuesday/Kedd

Mccting with gystem Control /computer customs clearanice/
Mecting with Ferenc Szomoldnyi, appartment issue

lt#t*tl#l!l#‘##ltt###Utt###l#*t‘t##lttt“lltﬂt'!ﬂ#t*l!lt**t##ti*t#t#t#ttt#l
Wedncsday/Szerda

Mceting with AID office Budapest, Zoltdn Vdrkonyi, Ms Maria Mamlouk, AID Washington

4

[ {
v

1
FAXRERRNEEBXXRFERR ISR BEREXRXREXBRIRRAESA XX LS ERAXXERRERXRBEREEF XS R R KL X EXS

Thursday/Csitdrtok

Video workbook team meeting

l#liU‘*#*Q!‘lt*t#*#“.##**l*##tt.l'l*“#*.t##t‘tltll#tt*#"#“t#t##tt“l##t

Friday/Péntek

lttttl‘t#tl!lt"l*l!##‘ttl#t“#‘t*‘#‘#‘!tl#!#ll!tt#ttl'#tl#‘#llt"t‘*l*l#t#
Comments:




VIITORS” BOOK
_

oups ORGANIZATION PURPOSE

Buffalo, Binghaamton CNI project discussion
TV team /6 persons/ Hungarian Television Shooting an interview

with Bill and Arpad

Mr. Andras Surényi Mafila talks with Mountain View

LAszl6 Gébris interpreter waiting for the CNI group

to start with

Mr. Jézsef Farkas Agricultural Publishing Co. Project discuss

dr. Agnes Biba BUES Pick up video scripts

Mr. Don Ellson CNI Inter<trip-meeting with

“the Center

dr. Imre Jakab Chamber of Commerce, Nyiregyhéza Trade development

Mr. Lajos Kiss entrepreneur sane

Mr. Tibor Parkas Szeged aicro loan

Mr. IstvAn Csutak Democratic Alliance of Hungarians -

Mr & Mrs Attila Demeter in Romania Information

Mr. Gordon West AID Washington Information exchange

Mr. Ferenc Mélykiti AID U.S. Embassy, Budapest sane
Mr. Nick Vaczek Agri-bus consultant Discuss prograas coord.

@]
-
=~
~

~

s

sbve papLeaxy

v 0



8dba BUES

uccigrossi Mountain View
Bohuniczky same

Polonyi

Suranyi Matilm

istant

Korognai actor

szlauké PLC

Vida PLC

choelmann CIPE

Bodrogi Gyb6r, Ferrotrans
fodor

3 Polay

r i N
s Sv tQu-\\

Video project

Micro loan project

Center activity info
Program coordination

Rectors’ conference
reception

V.dQo
Vids Q

2L

D@Eo'z .03.

92.02.05.

.92.02.06.

92.02.07.
92.02.10.

8584 DoDUGSXS

{2
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11 -MAR—92

W

DATE

Feb.

Feb.
Nr.._eb -

Feb.
Feb.

Feb.
Peb.

17.
19.
20..

21.
24.

25.
26.

NAME ORGANIZATION

dr. Walley Feldman SUNY

Mrs. Eszter Pasztor interpreter

Mr. Simon, Mari entrepreneur

Mr. KAroly Korognai actor

Mrs. Krisztina Németh intexrpreter

Mr. Karoly Korognai actor L.
Mr. Nick Vaczek Agri-bus consultant
Mr. L&sz1l0 Réka Nyiregyhéza, PRIMOM
Mr. Nick Vaczek

Mr. Karoly Xorognai

Mr. Andras Suranyi director, MAFILM
dr. Chapaman SUNY

dr. Chapman

VISITORS

BOOK

21

short course seminar
Kisajszalla

ﬂicro-loan inf
Vis

_ - paymen
Visa probleam
-«Pither activit
‘Course .discussio
Course discussio
Video - visa appl

Rectors’ Conferenc



92.02.11. Agnes B
Joan Bu
Marty B
I1ldikeo
Andras
& assi
Karoly

| ] - [} L] .

92.02.12. Janos S
Jénos V
Ilka Sc

Csaba B
Janos F

¥ OEEEE F ONEAER

92.02.13.

L

»,

LQm\d

pr §

NS &

0604 DODUSSXS

£2


http:92.02.12
http:92.02.11

At e e .

AT F

03.
.06.

A3

{3.

03.

03.

23.

G2

12.

16.

.17,

20.

23.

Y T e e e

VISITORS'

T St ettt e

SUNY CENTER- BUDAPEST FP.o2

BOOK

e R — X e e =

IQI\PIF‘

Mr Luk&cs
Prof. sunn

Prof. Gunn
Ms Krisztina Németh

Dr. Péter Baldzs

Dr. Aladar Nagy

Ms Ndra Bényai
M& Krisztina Németh

Mr David shear, Pres.

Mr Daniel 8. Fogel
&r, James E. Mauch

Mr Robert E. McCarthy
Dr. Stephen E. Benkd
Mr Daniel Alan Spikes
Mr Tibor Kévari

Mr Laszlé Réka

Mr Jézsef Bogndr

Mr LAszl6 Csia

Mr George Keltner
Mr John Palisano
Mr Csaba Bodrogi

Ms Gytngyvér Timaffy
Mr LA&s216 Pcros

Mr Tamés Déri

(DJQ(:A\EJ]L&A\ﬂ?IJDIG PURPOSE

Szolnok Activity info

SUNY Finance for Non~Finarcial
Seminayr preparation

interpreter

Kurator Board of Dir, cons.

University of Miskolc 1.) Curr. dev.
2.) Finance sen.
3.) Journey to SA

Rectors' Conference Preparations
interpreter Payment

IM&D

Pittsburgh University Consultation

UsIS
Citizens Dem. Corps,Inc.
US Emk, Cult, Aff. Officer

CKFI Government Training
PRIMOM Nyiregyhéiza Censultation
ROLITRON Gybngyls

n
Buffalo
Free Trade Zone Trade Dev.
Ferrotrans, Gydr CNI Trip

job applicant

Video fellow cord.

N

Ipartery Consultation



Extenceo Page 2.1
M3 MArla Koczka IBUSZ job applicant

\,



VISITORS'  BOOK

NAME

Dr.Katalin Balézs
Mr Istvéa Csutak
Mr Kiroly Szekeres
Mr & Mrs Sztasztny
Mr Joseph Julian

ORGANIZATION PURPOSE
Institute of Economics Consultation
Democratic Alliance of Hungarians in Romania Consultation
MAFILM Actors’ organizing
Mosonmagyarévar Project consultation

Mountaia View Productiomas (8 people + actors)

) <A 4

PRIMOM Nyiregyhiza

Ssall Entexprise Chamber
Rectors’ Conferemce

Project consultation

Shooting, all week long
video

Project consultation

College Directors’ Conference org.

Video workshop

Quality project
t lend

video consultation

s.- ’.. :E o ®w ..
USAID Washington
USAID Budapest

translatorxr
translator

Omegaglen

Consultatioa

Entrepr. consultation
Departing for course with Dr. Miesing

Consultation

Strat--Managamant, COuxse |

MHL Z6~-dde—-02

erT

(=% 5]

LASIJdYANE -~ 24'IALNID"TNAS
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THE CENTER FOR PRIVATE ENTERPRISE DEVELOPMENT
MAGANVALLALKOZASOKAT FEJLESZTO KOZPONT -
H-1051 Budapest, VOrdamarty tér 1, IX. em., Hungary
Tel.: (3€-1)117-5185, (36-1)117-6222/201

Fax.: (36-1) 118-4251

FACSIMILE TRANSMISSION

Number o c :

In case of transmission error call: (00-36-1)117-518%

To: prof. John Thomas Fax: 716/636-5926
From: Krisztina Hillier
Date: 4 March 1992

Referring to the program of March 9-13.

1./ Accomodation

a./ In Budapest: Every professor will stay in hotel
Taverna. Tel: 138-4999

b./ In Gybr: Hospital Guest House.
Address: Vasvdrt P4l u. fﬁﬂ-

/(Phone: 96/18-244, 18-511

c./ In Keszthely; Hotel Helikon.

Phone: 74/11-378

d./ In Nyiregyvhé&za: V&l1lalkoz84i Inkub&torhdz.

Address: V&ci M. u. 41.
Tel: 42/13-270

2./ A Center staff member will meot the professors

* Prof. Gunn at the airport on Friday 12.55 pm

" Prof. Pegels Ullmann and Perry should go directly to the
hotel Taverna via the alrport shuttle bus,

* Perry and Ullmann are familiar with Hungarian minibus
shuttle service which costs 500 Ft/person.



18-MAR—32 WED

3./

4./

8iI4S5S SUNY CENTER--BUDAPEST

Interg;eterg
In Gvér:

* Executive Development Seminar:
L&sz216  G&abrie, speclal fleld finance and
management. He worked with Gardner + Perry before.
* Curriculum Development Course:
One of the College faculty members will interpret.

In Keszthely:
An English teacher provided by the University, special

field strategic management.

iIn Nyiregyhé&za:
The local organization will provide.

I apest:
Krisztina Németh, special field finance.

Audience
In Gybr

* Executlive Development:
approx. 30 people, directors and financiallmanagers

from big factories.

* Curriculum Development:
approx. 30 people from College, faculty members

dealing with economic subjects,

In Kesgszthely:

Curriculum Development:
approx. 30 people, faculty members of several

universities /agricultural, forestry and chemistry/
dealing with economic subjects.

In _Nyiregyhdza:
Finance:
approx. 20 people, leaders of medium size

enterprises, economic and finance leaders as well,

AN _guaapegt:
Curriculum Development:
approx. 15-20 people faculty members of Colleges ¢
Catering, Finance and Foreign Trade as woll ag
teachers from high schools teaching economic

Subjects.



5./

6./

7./

81456 SUNY CENTER--BUDAPEST

et r n

a./ We shall rent a car for the week and Istvén will take Mr,
Pegels and Mr. Ullman to Gyér and Keszthely and back,

b./ Mr. Gunn and Perry will travel by train to Nyirvegyhéza,
accompanied by one a Center staff member,

Contact persons;
Budapegt: Krisztina Hi“enter/

Home phone:
Office phone: 117-5185

Dr. Judit Sandor /College of Catering/
Office phone: 111-3618

Gvér: Csaba Bodro ive Dev,./
Home phone:
Office phone: 96/15-500

Csaba Xoren /Curriculum Dev./
Office phone: 96/26-263

Dr. Elemér
Home phone:
Office phone: 96/13-946

Keszthely:
Ferenc Ambrus
Office phone: 92/74-345

Nyir héza:
L&sz16 Réka
Office phone: 42/15-275

Travel schedul

a./ Prof, Ullmanp
March 09,
6130 am Leave for Gy6r by car /with Mr,

Peagels + interpreter + Istva&n/

8130-9:00 am Preparation work at the
College

9 am - 5 pnm Seminar at the College, Gyo6r
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WE D

5 pm
7 pm
March 10,
9-5 pm
5 pm
7 pm
March 11-13,
9-5 pm
March 13,
5 pm
b./ Prof. Pegel
March 09,
6:30 am
9 am - 5 pm
March 10-11,
9 am - S pm
March 12,
9 am - 5 pm
5 pm
7 pm
March 13,
9 am - 5 pm
5 pm
c./ Prof. Guon
March 08,
5 pm

8 : 37 SYMNY CENTER-BUDAPEST

Leave for Keszthely by car

Arrive to Keszthely, Hotel

Helikon

Seminar at the University of
Agriculture, Keszthely, Dedk F.
u. 16,

Leave for GySr by car

Gy6r, Hospital Guest House
Seminar at Executive Dev. Gybr

Leave for Budapest by train

Leave for Gyb6r by car /with Mr.
Ullman + interpreter +

Istvin/ '

Seminar at Executive Dev. Gyér

Seminar at Executive Dev. Gybr

Seminar at College, GyOr
Leave for Keszthely by car

Hotel Hellikon

Seminar at University of
Agriculture, Keszthely, Dedk F.
u. 16.

Leave for Budapest by car

Leave for Nyiregyhéza by train,
accompanied by Krisztina
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8 pm

March 09-10,
9 am - 4 pm

March 11,
9 am - 2 pm

4:10 pm
7:21 pm

7-11
10 am - 4 pm

d./ Prof, Perry

March 09 ’
9:30 - 4 pm

MAarch

March 10,
9:30 - 4 pm
5 pm
8 pm

March 11-13,
S am - 4 pm

Maxch 13,
about 4 pm

about 7 pm

T SUNY CENTER. - BUDAPEST

Hotel Vdllalkozéy

Seminar of Finance for Non-Fin.
Nyiregyhd:za

Seminar
Leave for Budapest by train

Arriving at Budapest

Seminar at College for Catering,
Budapest, Alkotmény u. 9-11.

Seminar at College of Catering
in Budapest /Alkotmi&ny u. 9-
11./ accompanied by Arpid, who
will meet him at Taverna at

8:15% am.

Seminar at College, Budapest,
Alkotm&ny u. 9-11, ’

Leave for Nyiregyh&za by train

Arrive at Nyfiregyh&za, meet the
interpreter at the station

Hotel V&llalkoz6i with Mp.

Gunn
Seminar of Finance for Non-Fin.
at Nyfiregyhdza

leave Nyfregyh&za by train

Arrive at Budapest, hotel
Taverna
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Referring to your pravious fax concernint Prof. Perry’s and Prof,.

Gunn’s

a./ »
»

*

lecture, I could get information by now.

They are interested in teaching methods
The MBA program is not so exciting apparently for them
They do undergraduate program, it would be nice to develop

it
They are interested in course content /finance, accounting/

b./ The hosting college will be the College of Commerce and
Catering and the audience will be the faculty of College of
Finance and Foreign Trade and other junior colleges teachers
as well - so it will be a combined audience but the same

pecple during the 2x2 day seminar.

Best regards,

\/

v -—-\q___*‘
'\.//\/\

Krisztina Hillier

P
N
S
P
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INSTRUCTOR EVALUATION
Name A. LWimann
Address
Course
Date
How would you rate the following: (Circle one)
1) Coordination with the Center Excellent . Fair Poor
2) Coordination with the
Office of International Programs (OIP)  Excellent man Poor —
3) Lodging Excellent i
4) Travel arrangements Excellent Good Fair
S) Information for preparation of course Excellent Fa1
6) Information for preparation of trip Excellent
7) Responsiveness of Center personnel . Excellent Poor
8) Responsiveness of OIP personnel Excellent Falr Poor
9) Seminar Facilities
Classroom Excellent Fair Poor
Equipment Excellent Fair Poor
Copies Excellent Good Fair Poor —> ¢ oﬂl"a‘( b
Other Excellent Good Fair Poor

If you have circled Poor for any of the above, please explain why and make suggestions for how it

can be m%v;:eof avoided. Also,

please feel frec to make any suggestions in the following space,
has pno Goroliuadiau  alh O(P ~ai M%wé/ﬁ/o
Ae i 1ssue ! 2 . ) Vi i
5—- , Yola 7%, UL 1w fe Forke. (HOA fo Nech- 1M s
o] "Dl o erbehse, (pagrnliie. - af —as o /Lo
rw-m Ao fprtipohdy . [ Shond Q. Lotor YLy,
erivdng, ' . &gactlyg [ Wu?
mat;ca il/| Othiver (990 i "u .

List three things that worked well for you/your seminar which you would recommend to someone

gmngascmmarmHung
- Ys 032 fraus (0 CA walqal + itferproies
< Ulign v AowbF Cepeck Fess roflie Hlay  alde pigans

|7

or1olge

AOCIS IS

~ _Cou gl er S~ 0un_<x pepadace ((AKS; SwcwlChan ) /o
[0 F lenc («4_Sea i »

47/
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If you 2 a colleague were to give this seminar 7ga)'l£z which three things would you change?
a

Evaluating the composition of the class (including levels of content knowledge, diversity,
experience, demographic characteristics, and levels of participation) would you say this was a good
mix? Why or Why nqt? .
(ot Cagew ! ! shoult baw Geew Dnen A4 CGSS GsF,
(s K@Uy, Colucordy, lepepluce, clrtent pgpehoy |

c
Which advise would you give colleagues going to Hungary to study, research, or to give a similar

course?
fodd _Gefore was_go Ges affer!

Additional Comments: ‘
/ﬁua«a{ @a&&«ug)%ew challbusyq aed
Shwmulahag . VA (s0e Lo 30 frpk —
fWtn, O~ Hys [00) I/)J%r i




INSTRUCTOR EVALUATION

Name PHP R, CERRY
Address IR IHCOLS

SUNYJRVFFALO, RUFFRLG NY W 240
Course BCCOVRATING X FyRpCE, NY\WREOYWD2H
Date YONRECY V1213

How would you rate the following: (Circle one)

1) Coordination with the Center Good  Fair
2) Coordination with the

Office of International Programs (OIP) %cellent) Good  Fair
3) Lodging cellent @. Fair
4) Travel arrangements # Excellent CGood) Fair
5) Information for preparation of course Good  Fair
6) Information for preparation of trip Good  Fair
7) Responsiveness of Center personnel Good  Fair
8) Responsiveness of OIP personnel Good Fair
9) Seminar Facilities -

Classroom Good  Fair

Equipment Excellent «~Good) Fair

Copies cellent’ Good _ Fair

Other \ NTERPRETER

If you have circled Poor for any of the ab
can be improved or avoided. Also, please feel free to make any su

(ZoLvdn RushY)

Poor

Poor
Poor
Poor
Poor
Poor
Poor
Poor

Poor
Poor
Poor
Poor

ove, please explain why and make suggestions for how it

ggestions in the following space.
TROVELLWAS WHS FvmiE, EYCBET (T whs YEQY DNCLEOAR ¢ To

WHON T WHS %) GEY HEF YRE 1O Y00 COR\RNT SEE THE

STHTNN  SVENS BRI TWE TRH I,

List three things that worked well for
givin? a seminar in Hungary:

SEE vV DANLWERS 76 THE EHRCYLYTY DEvan

you/your seminar which you would recommend to someone

proenT  EVALLATION )




If you or a colleague were to give this scminar again, which three things would you change?
ROTHINE - wd JoR

Evaluating the composition of the class (including levels of content knowledge, diversity,

experience, demographic characteristics, and levels of participation) would you say this was a good
mix? Why or Why not?

VERY Good YNY - 1pv8 OF yARWETY  \a DLL DN 510016

Which advise would you
course?

(9@;

give colleagues going to Hungary to study, research, or to give a similar

oY ANWERS TG THE  FHcyLyy DTVELOSINT EVGLU@T}ON,\

Additional Comments:
NONE




INSTRUCTOR EVALUATION

e et Gt

Address . . P
’,\‘D«f«o—b 2233 O SoM / S CNYA R RFe ™ '-/
\J 1 (U rbo
Course W}SA& e C\ erored M«:m&.g Py,
Date 14 ) .

,MQ7(‘93\(;(7‘)7—

How would you rate the following: (Circle one)

1) Coordination with the Center (_Excellent) Good Fair Poor
2) Coordination with the

Office of International Programs (OIP) (¢ Exc;l-le}) Good Fair Poor
3) Lodging 4 Fo»=pn Excellent Good Poor
4) Travel arrangements Good Fair Poor
5) Information for preparation of course Good Fair Poor
6) Information for preparation of trip Good Fair Poor
7) Responsiveness of Center personnel Good Fair Poor

8) Responsiveness of OIP personnel Good Fair Poor
9) Seminar Facilities

Classroom Excellent) Good Fair Poor
Equipment Good Fair Poor
Copies : © Good Fair Poor
Other cellent > Good Fair  Poor

If you have circled Poor for any of the above, please explain why and make suggestions for how it
can be improved or avoided. Also, please feel free to make any suggestions in the following space.

<

/:?M_‘,-y W ./D";v‘;-bj 7@ /ffr-/(tv( ; eSS ’}é/bm:é@_

. g _J L p

List three things that worked well for you/your seminar which you would recommend to someone
giving a seminar in Hungary:

) SPEAW CLEARLY FoR EASe of TRANS( AT 0 J

) USE SHoRT A=sstGirCurs DuR(NG  FRE A%
(Q ENCcovRAGE CéAss FALTC P A4 720

i



If you or a colleague were to give this seminar again, which three things would you change?

[ToRE SHRT G RoJP . PRoTEcT S

Evaluating the composition of the class (including levels of content knowledge, diversity,

experience, demographic characteristics, and levels of participation) would you say this was a good
mix? Why or Why not?

C—;jjm,?(’ A, ‘VV ljyt_oéfﬁ.ow Sl e alinie

6./0—\:7/ A, ‘.——('f’ E»;JVZAQU’) Mo &.J%k af}gze/én—\

Which advise would you give colleagues going to Hungary to study, research, or to give a similar
course?

A Z - yv/i / :
Lo 4T Lovetbece (C ﬂ‘—»\ SN T NPerlond oo
J

e 2 M'g/m.m = /6’7,.27

Additional Comments:

i oz 2 e /i
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INSTRUCTOR EVALUATION

Name d/( é{/&

Address

- A g ///7 A /o/% 4a £ . o
D VNTITFES [SVAS 7 I8 S

L4 v U 7
Course [fiveriTs A G ¢ halhly Hnalpig 507 7HE
Dute 77 ” _HAE P,
3/ted U (5 o

How would you rate the following: (Circle one)

1) Coordination with the Center Q‘E@Jmt Good Fair Poor
2) Coordination with the

Office of International Programs (OrP) cellent > Good Fair Poor
3) Lodging g Coso cellenf> Good Fair Poor
4) Travel arrangements (W uvcary ) Excellent Good Poor
5) Information for preparation of coutse ~ Excellent CGood Fair Poor
6) Information for preparation of trip cellsnt—Good Fair  Poor

s o
7) Responsiveness of Center personnel <Excellent °Good Fair Poor

8) Responsiveness of OIP personnel cellent ood Fair Poor
9) Seminar Facilities
Classroom cellenf> Good Fair Poor
Equipment eat—Good Fair Poor
Copies celle Good Fair Poor’
Other

Excellent Good Fair Poor

If you have circled Poor for any of the above, please explain why and make suggestions for how it
can be improved or avoided. Also, please feel free to make any suggestions in the following space.

[ i /'('l 'q A (\'”,;i' e E{ M; a(a(ﬂ—g_

List three things that worked well for

you/your seminar which you would recommend to someone
gVIng a seminar in Hungary: '

|l -2 2 P = o 2 7 o .
(] 3ok oe | Foo fome i Moz
DAy 20 I 7
':/ Zre M{/M Sy Can T
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If you or a colleague were to give this seminar again, which three things would you change?

Evaluating the composition of the class
experience, demographic characteristics,
mix? Why or Why not?

(including levels of content knowledge, diversity,
and levels of participation) would you say this was a good

./ ,
//Wj f oo e

Which advise would you give colleagues going to Hungary to study, research, or to give a similar
course?

2 2
P4
/3= /C—C”\M/;e

M Aezg f/:, %/.W. 4 :14 e

Additional Comments:
N
/ ] / 1 14)
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AIDE-MEMOIRE

Meeting: Accounting video
Workbook

ticipants; Dr. Agnes Béba-
Participants ﬂbori‘éevérl,OKFl

Géza Kiss, KistjszAli4s highschool
Jond Farkas,

szib Poros-

péd Kézdi
istvan GSblyds

Date: April 15,1992

The purpose of the meeting was 10 provide an opportunity for involvement for
the videos' potential usars.

K&vérl was invited due 10 his involvement and know In the small business,
Kiss and Farkas from the fleld of high school curriéulum, Poros with the task of
distribution as tellow, A as the expert "main contractor”, (Unfortunately Robz's

delogate didd not show up).

Birs memorandum and workbook draft was the basis and milestone of the
giscussions. In addition to Bil's materlal an outine and synopsis of all 15 units were
complied and handed over for thosa who were not yet imposed to the detalls. The
team highlighted and agreed that the present video doas not serve and doss not go
as far as @ teching materlal for real accountants thefefore any addition to it shouid
consider It and shouid not try t0go muchdeeper in the technical questions but stay at
the conceptual level, consistant with the video.

The purpose of the t1extbook is to:

- reference ¢! the “reai” content fromthe
screen

. give further examples to the video

- glve other realcases o the video

- serve asa workbook (il inlines, etc.),
notebook for home atudy

- glve aglossary to the technical terms of
accounting.

We analyzed the ?JOSﬂOﬂ i a ditferent workbook is needed by the different
target audiences or not The nead of the schocls and the entreprenaura have been
reviewod, and we realized that the needs are aimost identical therefore one

workiook for ali "customers® approach Is recommended. The reason is that the
-t-~i_annd and anmraciata the real 1@ cases, and the practicing entrepreneurs




schools need and appreciate 1N\ 18! 1Y Ladss, Ain ua preves: 9 ...Exterded Page 1.2

neod, although notappreciate somuch, the tutorial parts.
The neod for a tutor's workbook has been dropped.

The creation of the workbook nedds & teamwork which includes the schocls
and the entrepreneurs as well.
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Géza Kiss Is volunteered to offer a practicing teacher from his staff to bring the
$Chool packground, and we asked the same involvement from K&vérl on behalf of

OKF!.{Confirmations and names will be given by 21 of Aprll.)-

Wo asked Agnes to be the content enordinator and the expert editor of the
workbooks.

The meeting of the team is scheduled for April 24, 4 pmiin the Center,

SUMMARY

* Bill's guideline will ba followed by a structure of the workbook.

. The video content will be beefed up by cases and highlights trom the fields and
nead of the entrepreneurs and highschools as & team input

*  The workbook will b@ complied by A Bé&ba with the contribution of the
school and entreprenewurs talents, ¢slegated by Kiss and Kvérl

. Due {0 the reproduction needs (even with copy machine) the A4 format is
recommended.

*  The editing, complling work will begin commencing May 17 (Agnes out ‘of town
till then) and wi|l?3n parallel with the video past production process.

. Financial questions wer@ not addressad, but should be addressed after the 24th
Aprilmeeting (input is needed from OIP).
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MISKOLC FACULTY SCHEDULE

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
8 9 10 11
Arrive Buffalo 10:30 Dr. Pary Niagara Falls Visit
12:00 Lunch
Dr. Thomas and Mensors 12:00 Lunch w/Dr. Perry
Dr. Pegels 2:00 Dr. Pegeis
Dr. Trzcinka 3:00 Dr. Frase
Dr. Perry 4:15 visit Dinner|
Voice Technologies Dr. Forgach
Group
12 13 4 15 16 17 18
< Tororuo Trip
10:30 F. Jen MBA Program 9:00 AM Dr. Dosoung Choi, 8:30 AM Canadian Consulaze 9:30 AM Susan McCartney
Dr. Victor Pauena . Small Business Developmens
Macro Economics class 2:30 Mike Lavin 1:00 PM Lociowood Library Ceer
Gov. Document Section J:OOPMTwofmCamfw Mike Lavin 117 Bacon Hall
3:30 Dr. Dosoung Choi Lockwood Libeary Industrial Effectiveness Mr. Ken Buffalo Siate College
Dr. Charles Tracin*a Richies 3:00 PM Dr. Robert Caveny
Dx ion of Equig in | 3:00 PM Lockwood Library
6:30 PM International Business Jacobs 110 Classroom
Club Dinner
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ALBANY INT’L
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3

MISKOLC FACULTY SCHEDULE
Mondsy Tuesday j Wednesday Thursday Friday
20 21 74 23 2
7:30 AM Linde (Compary :
10:00 AM Dr. Carl Pegels 11:00 AM Center for 9:00 AM Ecology and Environ- 7:30 AM (all day) Séeven Giick
Seszivn on Case Saudies Emtreprenagial Leadership ment (Company visis) MWIJFMHW
Dr. Pescr Forgach (dinner) Paxd Willax, Robin Reppenhagen Kevin Donovan, Training Jan Jennings
12:50 AM Sevacgic Managemen’ Coardinasor 12:30 PM Lunch
Class 2:00 PM Dr. Phiflp Aliback Dx. Larry Soushwick, Chair
mm-mﬁr me”u%?aly Economics Deparemeru
Comparaiive & Insernational Undorgradeose Education
Education 2:00 PM Ariene
600 PM Dinnser Assisians Dean for Insernasi
Dv. & Mrx Dovoung Choi Programs
p 27 28 29. 30
&30- 1:30 M & T Bank Visis Depart Buffalo for New York Depart New York Armive Budapest
M. Larry Draves
| 230 PM Wiap up session
Dr. Thomas, Dr. Pegels, Dr.
Feny
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AVALUATION FORMS SUMMARY

ACCOUNTING AND FINANCIAL MANAGEMENT COURSE
GYOR, JANUARY 13-17 1992

Number of valuation: 11

ACCOUNTING

1. Which three theme were the best Interesting and useful?
Case study
Sort term decision
The count of break event point

2. Which was the worst for you?
There was non,

3. What changes do you suggest to take more useful our course?
They suggest more case studies

4. How sfficient was the teaching of the professor? (The best is 1.)
1.45

5. Have you any comment on the acoounting part?
It was very Interesting.
Somebody suggestad to extend this program,

EINANCE

1. Which three theme were the best interesting and useful?
Cash fiow
Net present value
Froject analyzing

2. Which was the worst for you?
There was non.

3. What changes do you suggest to take more useful our course?
This point was not filled in.

161903 SUNY CENTER~--BUDAPEST
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4. How efficlent was the teaching of the professor? (The best is 1.)
1.18

5. Have you any comment on the finance part?
This point was not filed in.



ATTACHMENT B:
FINANCIAL REPORTS

Summary of total program expenditures for February, March, April

Surmamary of Curriculum Development, Executive Development, and Finance for
Non-financial Managers for February, March, April

Summary of Director salary expenditures to date



THE RESEARCH FOUNDATION OF STATE UNIVERSITY OF NEW YORK

ACCOUNT NO. 316-0092A ACCOUNT EXPENDITURE SUMMARY MONTH ENDING 02/29/92
DEPARTMENT INTERNATIONAL PROGRANS AWARD PERIOD 07/23/91 TG 07/16/92
PROJECT DIRECTOR OPPEN,.MR. RONALD P. AWARD AMOUNT $885,084.00
SPONSOR AGENCY FOR INTERNATIONAL DEVELOPMNT SPONSOR ID NO EUR0029G00106 100
PROJECT TITLE MANAGEMENT TRAINING AND ECONOMICS EDUCATION FOR CENTRAL AND EASTERN DFAFS NO
EUROPE
PAGE NO. 1
CURRENT MO. TOTAL TOTAL TOTAL UNCOMMITTED
CATEGORY BUDGET EXPENDITURES EXPENDED ENCUMBERED COMMITTED BALANCE

1001 SALARIES & WAGES-PAYROLL 85,210.00 4,763.42 21,447.97 23,817.10 45,265.07 39,944.93
1501 EMPLOYEE BENEFITS-PAYROLL 27,606.00 1,286.12 . 5,790.93 6,430.61 12,221.54 15,384 .46
2001 CONSULTANT SERVICES 157,830.00 1,005.00 27,502.18 33,214.54 60,716.72 97,113.28
2501 EQUIPMENT -RESEARCH 13,923.00 7.687.35 7,667.35 6,255.65
3008 SUPPLIES-OTHER 19,403.00 2,170.66 2,170.66 17.232.34
3502 TRAVEL -FOREIGN 90,093.00 3,817.00 37,415 .41 37.415.41 $2.677.59
68507 MISCELLANEQUS-SUPPORTING SERVICES 4,711.00 8,743.89 8,743.89
6508 MISCELLANEOUS-SUB CONTRACTS 277.500.00 69,375.00 208, 125.00 277.500.00
6510 MISCELLANEQOUS -OTHER 78,352.00 9.833.10 62,283.89 35,473.15 97,757 .04

TOTAL MISCELLANEOUS 360,5683.00 9.833.10 i40,402.78 243,598.15 384,000.93 23,437 .93-
7001 PARTICIPANT SUPPORT-STIPENDS 1,790.00 2,314.00 2,314.00 524.00-

TOTAL DIRECT COSTS 756,418.00 20,704 .64 244,711.28 307,060.40 551,771.68 204,646 .32
7501 INDIRECT COSTS 128,666.00 3,326.69 28,864.11 19,.419.45 48,283.56 80,382.44

.
TOTAL COSTS 885,084.00 24,031.33 273,575.39 326,479.85 600,055.24 285,028.76



http:885,084.00
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ACCOUNT NO.
DEPARTMENT

PROJECT DIRECTOR

SPONSOR
PROJECT TITLE

THE RESEARCH FOUNDATION OF STATE UNIVERSITY OF NEW YORK
318-0092A ACCOUNT EXPENDITURE SUMMARY
INTERNATIONAL PROGRAMS
OPPEN_ MR. RONALD P.

AGEMCY FOR INTERNATIONAL DEVELOPMNT
MAMAGEMENT TRAINING AND ECONOMICS EDUCATION FOR CENTRAL AND EASTERN

EURDPE

.

MONTH ENDING 03/31/92

AWARD PERIOD 07/23/91 TO 07/18/92
AWARD AMOUNT $885,084.00
SPONSOR ID NO EUR0029G00108 100
DFAFS NO

PAGE NOD. 1
) CURRENT MO. TOTAL TOTAL TOTAL UNCOMMITTED
CATEGORY BUDGET EXPENDITURES EXPENDED ENCUMBERED | COMMITTED BALANCE

1001 SALARIES & WAGES-PAYROLL 85,210.00 4,763.42 268,211.39 19,053.68 45,265.07 39,944.93
1501 EMPLOYEE BENEFITS-PAYROLL 27,808.00 1,286.12 7.077.05 5,192.13 12,269. 18 15,338.82
2001 CONSULTANT SERVICES 157,830.00 28,9835.32 56,437.50 8,481.07 64,918.57 92,911.43
2501 EQUYPMENT -RESEARCH 13,823.00 7.687.35 7,667.3S 8,255.65
3008 , SUPPLIES-OTHER 19,403.00 145.88 2,316.54 2,318.54 17.088.48
3502 TRAVEL-FOREIGN 90,093.00 5,312.42 42,727.83 42,727.83 47,385.17

6507 MISCELLANEOUS-SUPPORTING SERVICES 4.711.00 .54 8.744.43 8,744.43

8508 MISCELLANEOUS-SUB CONTRACTS 277,500.00 68,375.00 138, 750.00 138, 750.00 277,500.00

6510 MISCELLANEOUS-OTHER 78,352.00 21,848.00 84,129.89 29,292.77 113,422.88
TOTAL MISCELLANEOUS 380,563.00 91,221.54 231,824.32 188,042.77 399,687.09 39, 104.09-
7001 PARTICIPANT SUPPORT-STIPENDS 1,780.00 2,314.00 2,314.00 524.00-
TOTAL DIRECT COSTS 756.418.00 131,664.70 | 378,375.98 200,769.865% 577,145.63 179,272.37
7501 INDIRECT COSTS 128,688.00 12,375.60 41,239.71 10,014.43 51,254.14 77.411.88
TOTAL COSTS 885,084.00 144,040.30 | 417,815.89 210,784.08 628,399.77 256,6884.23
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http:179,272.37
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http:39,104.09
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http:113,422.66
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http:1,790.00
http:231,624.32
http:91,221.54
http:360,563.00
http:84,129.89
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ACCOUNT NO.

THE RESEARCH FOUNDATION OF STATE UNIVERSITY OF NEW YORK

316-0092A

DEPARTMENT
PROJECT DIRECTOR OPPEN,MR. RONALD P.

ACCOUNT EXPENDITURE SUMMARY

MONTH ENDING 04/30/92
AWARD PERIOD 07/23/91 TO 07/16/92
AWARD AMOUNT $885,084.00

SPONSOR AGENCY FOR INTERNATIONAL DEVELOPMNT SPONSOR ID NO EUR0029G00 106100
PROJECT TITLE MANAGEMENT TRAINING AND ECONOMICS EDUCATION FOR CENTRAL AND EASTERN DFAFS NO
EUROPE PAGE NO. 1
CURRENT MO. TOTAL TOTAL TOTAL UNCOMMITTED
CATEGORY BUDGET EXPENDITURES EXPENDED ENCUMBERED COMMITTED BALANCE

1001 SALARIES & WAGES-PAYROLL 85,210.00 4,763.42 30,974.81 14,290.26 45, 265.07 39,944 .93
1501 EMPLOYEE BENEFITS-PAYROLL 27,6808.00 1,286.12 8,3683.17 3,908.01 12,269.18 15,336.82
2001 CONSULTANT SERVICES 157,830.00 3,714.41 60, 151.91 7.816.66 67,9868.57 89,861.43
2501 EQUIPMENT -RESEARCH 13,923.00 7,867.35 7,6687.35 6,255.685
3008 SUPPLIES-OTHER 19,403.00 2,316.54 2,316.54 17.086.46
3502 TRAVEL -FOREIGN 90,083.00 4,459.83 47,187.66 47,187.60 42,905.34
a507 MISCELLANEQUS-SUPPORTING SERVICES 4,711.00 8.744.43 8,744.43
6508 MISCELLANEQUS-SUB CONTRACTS 277,500.00 69,375.00 208, 125.00 69,375.00 277,500.00
as10 MISCELLANEOUS-OTHER 78,352.00 4,728.28 88,858.17 24,564.49 113,422.68

TOTAL MISCELLANEOUS 360,583.00 74,103.28 305,727.60 93,939.49 399,667.09 39,104.09-
7001 PARTICIPANT SUPPORT-STIPENDS 1,790.00 2,314.00 2,314.00 524.00-

TOTAL DIRECTY COSTS 758,418.00 88,327.08 464,703.04 119,852.42 584,655.46 171,762.54
7501 INDIRECT COSTS 128,6866.00 4,352.48 45,592. 19 7,959.96 53,552.15‘ 75,113.85

TOTAL COSTS 885,084.70 92,879.54 $10,285.23 127.912.38 638,207.6'1 246.876.39
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THE R<SEARCH FOUNDATION OF STATE URIVERSITY OF NEW YORK
ACCOUNT NO. 150-4482A ACCOUNT EXPENDITURE SUMMARY MONTH ENDING 02/29/92
DEPARTMENT SPEC SUPP FUND-SCHOOL OF MGMT AWARD PERIOD 07/23/91 10 07/16/92
PROJECT DIRECTOR THOMAS,DR. JOHN M. AWARD AMOUNT $161,378.00
SPONSOR AGENCY FOR INTERNATIONAL DEVE.OPMNT SPONSOR ID NO EUR0029600106100
PROJECT TITLE HUNGARIAN EXECUTIVE MANAGEMENT TRAINING/CURRICULUM DEVELOPMENT DFAFS NO
PAGE NO. 1
ttttttttttttttttttttttttttttt#tttt#ttttk#tﬁht#tthttitttttttﬁh:htﬁtﬂttttttthtttthttttt#ttttttﬁttttttttttt*iﬁttttﬁttttttttt'tttttttitt
CURRENT MO. TOTAL TOTAL TOTAL UNCOMMITTED
CATEGORY BUDGET EXPENDITURES EXPENDED ENCUMBERED COMMITTED BALANCE
#tttttttttttttttttttttttttttttttttttttt#ttﬁhtttttttt#tttttttthttttfﬁttttttthttttttttttﬂtttﬁtttthtkhﬁttttt:httttnttthwttttt.ttttt.ttt
1001 SALARIES & WAGES-PAYROLL 600.00-~ 12,750.01 12,750.01 12,750.01-
1501 EMPLOYEE BENEFITS~PAYROLL 162.00- 3,442.51 3,442.51 3,442.51-
2001 CONSULTANT SERVICES 37,826.00 37,826.00
3001 SUPPLIES-BOOKS & PERIODICALS 325.91 518.76 518.76
3006 SUPPLIES-OTHER 876.00 6.37 6.37
TOTAL SUPPLIES 876.00 325.91 525.13 525.13 350.87
3501 TRAVEL-DOMESTIC 2,443.10 2,4643.10 2,443.10-
3502 TRAVEL-FOREIGH 33,681.00 3,354.64 12,634.30 60.00 12,694.30 20,986.70
6501 MISCELLANEOUS-TUITION AND FEES SUNY 20,355.00
6502 MISC. TUITION AND FEES ALL OTHER 3,625.50 8,582.00 8,582.00
6506 KISCELLANEOUS-TECHNICAL SERVICES 5,258.00
6510 MISCELLANEOUS~-OTHER 2,570.00 121.75 147.72 60.00 207.72
TOTAL MISCELLANEOUS 28,183.00 3,747.25 8,729.72 60.00 8,789.72 19,393.28
7001 PARTICIPANT SUPPORT-STIPENDS 36,203.00 364.00 364.00 » 35,839.00
7003 PARTICIPANT SUPPORT-TRAVEL ALLOWANCE 2,460.00 583.00 583.00 1,877.00
TOTAL DIRECT COSTS 139,229.00 6,665,80 61,6471.77 120.00 61,591,77 97,637.23
7501 INDIRECT COSTS 22,149.00 893.08 9,729.29 ©18.36 9,747.65 12,401.35
TOTAL €OSTS 161,378.00 7,558.88 51,201.06 138.36 51,339.42 110,038.58
tat*ti##tt:ﬁi#tt#ttni#tan
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ACCOUNT NO. 150-4482A ACCOUNT EXPENDITURE SUMMARY o MONTH ENDING 03/31/92
DEPARTMENT SPEC SUPP FUND-SCHOOL OF MGMT AWARD PERIOD 07/237/91 To 07/16792
PROJECT DIRECTOR THOMAS,DR. JOHN M. AWARD AMOUNT $161,378.00
SPONSOR AGENCY FOR INTERNATIONAL DEVELOPMNT SPONSOR ID NO EUR0029606106700
PROJECT TITLE HUNGARIAN EXECUTIVE MANAGEMENT TRAINING/CURRICULUM DEVELOPMENT DFAFS NO
*:ttttttttttttttttttt*t*t*t*tttttttttttétttitttttttttttttkititttttt*ttttttttttttttt*tik*tttttt*Ecgsﬁﬁg;tttkttt*t#tttittﬁttttt:ﬁttttt
CURRENT MO. TOTAL TOTAL TOTAL UNCOMMITTED
CATEGORY BUDGET EXPENDITURES EXPENDED ENCUMBERED COMMITTED BALANCE
ﬁttttttttt:t:ttttttt*ttttttttttttttt*tttttttﬁttttttttttt&ttttttttttttttttttttttttttttt*tttt#*tttttt*tttttt*tttttkﬁt#tttttttttttttttt
1001 SALARIES & WAGES-PAYROLL 12,750.01 4$,000.00 16,750.01
1002 SALARIES & WAGES-INCOME FUND OFFSET 1,100.15 1,100.15 1,100.15
TOTAL SALARIES 1,100.15 13,850.16 4,000.00 17,850.16 17,850.16~
1501 EMPLOYEE BENEFITS~PAYROLL 3,442.51 1,080.00 $,522.51
1502 EMPLOYEE BENEFITS~INCOME FUND OFFSET 297.04 297.04 297.04
TOTAL FRINGE BENEFITS 297.04 3,739.55 1,080.00 4,819.55 4,819.55-
2001 CONSULTANT SERVICES 37,826.00 4,109.73 4,109.73 $,109.73 33,716.27
3001 SUPPLIES~BOOKS & PERIODICALS 518.76 518.76
3006 SUPPLIES~OTHER 876.00 117.34 123.1 344.70 468.41
TOTAL SUPPLIES 876.00 117.34 642.47 344.70 987.17 1M11.17-
3501 TRAVEL-DOMESTIC 2,026.00- 417.10 417.10 417.10~
3502 TRAVEL-FOREIGN 33,681.00 11,627.73 24,262.03 820.00 25,082.03 8,598.97
6501 MISCELLANEQUS-TUITION AND FEES SUNY 20,355.00
6502 MISC. TUITION AND FEES ALL OTHER 8,582.00 8,582.00
6506 MISCELLANEQUS-TECHNICAL SERVICES 5,258.00
6507 MISCELLANEQU3-SUPPORTING SERVICES 105.45 105.45 105.45
6510 MISCELLANEOUS-OTHER 2,570.00 129.56 277 28 60.00 337.28
TOTA. MISCELLANEOUS 28,183.00 235.01 8,964.73 60.00 9,024.73 19,158.27
7001 PARTICIPANY SUPPORT-STIPENDS 36,203.00 364.00 364.00 35,839.00
7003 PARTICIPART SUPPORT~TRAVEL ALLOWANCE 2,460.00 3,688.00 4,271.00 4,271.00 1,811.00-
TOTAL DIRECT COSTS 139,229.00 19,149.00 60,620.77 6,304.70 66,925.47 72,303.53
7501 INDIRECT COSTS 22,14%.00 4,659.15 14,388.44 1,910.88 16,299.32 5,849.68
TOTAL COSTS 161,378.00 23,808.15 75,009.21 8,215.58 83,224.79 78,i53.21
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THE RESEARCH FOUNDATION OF STATE UNIVERSITY OF NEW YORK
ACCOUNT NO. 150-4482a ACCOUNT EXPENDITURE SUMMARY MONTH ENDING 04/30/92
DEPARTMENT SPEC supp FUND-SCHOOL oOFf MGMT ANARD PERIOD 07723791 T0 07716792
PROJECT DIRECTOR THOHAS,DR. JOHN N, AWARD AMOUNT $16 .00
SPONSOR AGENCY FOR INTERNATIONAL DEVELOPHMNT SPONSOR IDp NO EUR0029606106100
PROJECT TITLE HUNGARIAN EXECUTIVE MANAGEMENT TRAININGICURRICULUH DEVELOPMENT DFAFS NO
PAGE NO. 1
tittttttttttttttttttttittt.ti.ttt.tt.....tt.t.ttttt.t.itt.tt..i...t.....t.......titi..ttttti..ttt...ttttt.tt.ttittttt.ttttttttt.ttt
CURRENT MO. TOTAL TOTAL TOTAL UNCOMMITTED
CATEGORY BUDGET EXPENDITURES EXPENDED ENCUMBERED COMMITTED BALANCE -
#tiittiiittt.tttt..tt.ttttttt.tt.tt....tttttii..ttt.ttt....Qtt..lh...tt.t.tt..tttt.it.ti.it.t.tt.itiitittt..ttt.tt...ﬂtt...ttt.tttt
1001 SALARIES ¢ WAGES-PAYROLL 4,000.00 16,750.01 16,750.01
1002 - SALARIES & WAGES-INCOME FUND OFFSET 1,1060.15 . 1,100.15
TOTAL SALARIES 4,000.00 17,850.16 17,850.16 17,850. 16-
1501 EMPLOYEE BENEFITS-PAYROLL 1,080.00 4,522.51 4,522.51
1502 EMPLOYEE BENEFITS-INCOME FUND OFFSET ‘. '297.04 '297.06
TOTAL FRINGE BENEFITS 1,080.00 4,819.55 4,819.55 4,819.55-
2001 CONSULTANT SERVICES 37,826.00 4,109.73 4,109.73 33,716.27
3001 SUPPLIES’BOOKS & PERIODICALS 518.76 518.76
3006 SUPPLIES-OTHER 876.00 376.60 500.31 163.10 863.41
TOTAL SUPPLIES 876.00 376.60 1,019.07 163.10 1,182.17 306.17-
1501 TRAVEL-DOMESTIC 34.55 451.65 451.65 451.65-
1502 TRAVEL-FOREIGN 33,681.00 3,592.34 27,854 .37 11,792.00 39,646.37 5,965.37-
501 HISCELLANEOUS'TUITION AND FEES SUNY 20,355.00 »°
502 MISC. TUITION AND FEES ALL OTHER ‘ 8,582.00 8,582.00
20 M SCELLANEQUS- 1orpascAL SERVICES 5,258.00 105. 45 105.45
MISCE - - -
510 MISCELLANEOUS-OTHER 2,570.00 1,498.20 1,775.48 1,775.48
TOTAL MISCELLANEOUS 28,183.00 1,498.20 10,462.93 10,462.93 17,720.07
901 PARTICIPANT SUPPORT-STIPENDS 36,203.00 364.00 364.00 35,839.00
903 PARTICIPANT SUPPORT-TRAVEL ALLOWANCE 2,460.00 831.00 5,102.00 5,102.00 2,642.00-
TOTAL DIRECT COSTS 139,229.00 11,412.69  72,033.46 11,955.10 83,988.56 55,240.44
301 INDIRECT COSTS 22,149.00 2,779.55 17,167.99 3,658.26 20,826.25 1,322.75
TOTAL COSTS 161,378.00 14,192, 24 89,201.45 15,613.36  104,814.81 56,563.19
'.'ktittittttt.tﬁttitiitiittt.tittitittt.itti#ti.titiitiiiiti#itttttitttitttittttiitit.‘iii#tt#tiitttttiitiitttittiiiitittttiti#tiii
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ACCOUNT NO. 320-2287a

DEPARTMENT INSTITUTE-STUDY OF INFO, SCIENCE
PROJECT DIRECTOR HOLSTEIN,DR. WILLIAM K.
SPONSOR AGENCY FOR INTERNATIONAL DEVELOPMNT

PROJECT TITLE HANAGEHENT TRAINING AND ECONOMICS EDUCATION FOR CENTRAL AND

EUROP

CURRENT MO,

MONTH ENDING 04/30/92
AWARD PERIOD 07/23/91 10 07716/92

CATEGORY BUDGET EXPENDITURES
:ttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttl.tttttttttttt
1001 = SALARIES & WAGES-PAYROLL 42,780.00
1002 - SALARIES & WAGES~INCOME FUND OFFSET 5,142.95

TOTAL SALARIES 42,780.00 5,142.95
1501 EMPLOYEE BENEFITS-PAYROLL 11,550.00
1502 EMPLOYEE BENEFITS-INCOME FUND OFFSET 1,388.60
TOTAL FRINGE BENEFITS 11,550.00 - 1,388.60
TOTAL DIRECT COSTS 54,330.00 6,531.55
7501 INDIRECT COSTS 16,625.00 1,998.66
TOTAL COSTS 70,955.00 8,530.21

ANARD AMOUNT $70,955.0
SPONSOR ID NO EUR0029600105100
EASTERN DFAFS NO
PAGE NO. 1
ftf.ttittiifiiifii*f*tfi*fff*tiﬁti.ﬁtttt.tttttiiifiii
OTAL TOTAL TOTAL UNCOMMITTED
EXPENDED ENCUMBERED  COMMITTED BALANCE
**t.tf**tfﬁtittt*ﬁf*tﬁtiifffiffttf*tttfitttlttiltff..
40,208.52 2,571.48 42,780.00
40,208.52 2,571.48 42,780.00
10,856.31 694.29 11,550.60
10,856.31 694.29 11,550.60 -60-
51,064.83 3,265.77 54,330.60 .60-
15,625.84 999.16 16,625.00
66,690.67 4,264.93 70,955.60 «60~
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