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U.S. AGENCy FOR MAY I 5 99 
INTEMAT1ONAL 

DEVELOiMENT 

ACTION MEMORANDUM FOR THE DIRECTOR, NIS TASK FORCE
 

FROM: NIS Task Force, Brian Kline
 

SUBJECT: 	 Project Authorization Amendment No. 1 for the Food
 
Systems Restructuring Project (110-0006.1)
 

PROBLEM: Your approval is required to amend and increase the
 
Project Authorization for the Food Systems Restructuring Project

No. 110-0006 to support the Grains and Perishables Storage

Activity. A.I.D. intends to obligate $635,000 for this activity

in FY 1992, which will raise the previously authorized life-of­
project total from $3.75 million to $4.385 million.
 

BACKGROUND: 
 On May 5, 	1992 you signed the initial authorization
 
for the Food Systems Restructuring Project (Attachment A) which
 
authorized $3.75 million for the Armenia Agricultural Extension
 
Collaboration Program with USDA. 
In that authorization, we
 
anticipated the need to amend the project to add additional
 
activities. The Grains and Perishables Storage Activity is one
 
such activity.
 

There is considerable concern over food availability for the next
 
couple of years, given the dramatic political and economic
 
changes that have taken place over the last year in the former
 
USSR, and the significant reduction in agricultural productivity

in 1991 (down 10 percent overall, with grain production down 25
 
percent). The current collapse of the centralized command input

and output distribution systems is also expected to further
 
reduce food availability in the short-term. 
All these pressures
 
argue strongly for reducing post-harvest losses which are
 
estimated to be 20-40 percent of total grain and perishable

production.
 

The Grains and Perishables Storage Activity will concentrate on
 
storage, since substantial losses occur while agricultural

outputs are in storage and because private on-farm storage and
 
nearby facilities are generally rudimentary, to the extent they

exist at all.
 

The development of private, low-cost on-farm and/or nearby

private storage and the provision of technical assistance and
 
training in the producing areas have been cited as important ways

to reduce storage losses. In addition, losses in existing food
 
and feed storage facilities, which in general have been larger
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facilities controlled and operated by the government, could be

reduced significantly by providing some technical assistance and
 
training.
 

DISCUSSION: Funds herewith being authorized will finance a grant

to Kansas State University's Food and Feed Grains Institute (KSU)

for $343,000, and a grant to the University of Idaho Postharvest
 
Institute for Perishables (PIP) for $292,000--for a total of
 
$635,000.
 

Each institution will arrange a five person team, with private

sector participation, to better identify storage constraints
 
(e.g., technical, physical, policy, training, and management

practices), starting at farm level and moving up the food

distribution system through regional and urban storage centers to

retail outlets. Recommendations will be developed to address
 
constraints, focusing on how to reduce losses with existing

storage facilities. It is anticipated that a substantial
 
training and technical assistance storage program will be
 
developed and carried out in the NIS as a follow-on activity,

prior to the harvest season this fall.
 

In addition, the teams will also look at the need for private

low-cost on-farm or nearby storage facilities, since the
 
inadequacy of local facilities in both quantity and quality has
 
often been cited as a major factor in crop losses. U.S. storage

companies have advised A.I.D. of their interest in marketing U.S.
 
storage facilities, equipment and technology in the NIS. 
They

claim to know the storage needs. As a means of informing the
 
process, we will arrange for representatives of U.S. firms to

brief the two teams prior to their work in the NIS. Furthermore,

the two teams will be asked to look at ways to promote increased
 
investment and marketing opportunities for U.S. agribusinesses in
 
storage related areas. 
 The two teams are to share their findings

and recommendations with the U.S. private sector at a workshop to
 
be held upon their return to the U.S.
 

We are coordinating with the World Bank and the EEC in the design

and conduct of this activity. Both institutions have reviewed

the draft scope of work for the teams; they are supportive of the

activity and welcome coordination on this as well as follow-on
 
activities.
 

AVAILABILITY OF FUNDS: $6 million has been apportioned by OMB to
 
A.I.D. for the Food Systems Restructuring Project.
 

ENVIRONMENTAL: This activity will finance technical assistance
 
and training and, as such, has no significant environmental
 
impact. 
Programs which involves technical assistance and
 
training are excluded from examination under 22CFR 216.2 (c) (1)

(ii) and 216.2 (c) (1) (ii). The IEE is attached (Attachment B)

for your signature.
 

IMPLEMENTATION DETAfLS: Funds for these storage activities will
 
be obligated through grants to KSU and PIP. Justification for
 
non-competitive procurement have been prepared as part of each
 
PIO/T.
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AUTHORITY: You have authority to authorize this project

amendment pursuant to Interim Reorganization Authorization
 
Delegation of Authority No. 10 dated March 30, 1992 (Attachment

C).
 

RECONMENDATIONS: 
 That you approve the Grain and Perishable
 
Storage Activity by authorizing Amendment No. 1 to the Food
 
Systems Restructuring Project, in the amount of $635,000, for a
 
new LOP total of $4.385 million. You are also requested to sign

the Initial Environmental Examination, Attachment B.
 

Approv . L 17 e 

Disappr ed:
 

Date: ~ & 

Attachments:
 

A: Initial Project Authorization
 
B: Initial Environmental Examination
 
C: Delegation of Authority No. 10
 
D: Technical Proposals, KSU and PIP
 

Drafted: CFields; U:\EURDR\DOCS\FSTORAGE; 5/18/92; x7-7361
 

Clearances:
 

GC/NIS:TGeiger (draft)
 
OPS/NIS/FM:INesterczuk (draft)
 
OPS/NIS:HJohnson (draft)
 
OPS/NIS:MKorin (draft)
 
OPS/NIS:MARiegelman (drt)
 
DD/OPS/NIS: LCrandali
 

/
 



TAB A
 

U.S. AGENcy FOR APR 2 4 W2 
INTERNATIONAL 

DEVELOPMENT 

ACTION MEMORANDUM FOR THE DIRE TOR, NIS T ASK FORCE
 

FROM: NIS, Barbara Turner 177 
SUBJECT: Authorization of the Food Systems Restructuring Project
 
(110-0006)
 

PROBLEM: Your approval is required to authorize the Food Systems
 
Restructuring Project. Total planned life-of-project funding is
 
$25.0 million of which $6.0 million is immediately available for
 
obligation. However, at this time you are being asked to authorize
 
only $3.75 million, which is the amount required to finance the one
 
element of the project which is immediately ready to be implemented
 
- the Armenia Agricultural Extension Collaboration Program (AAEC).
 

You will be asked to sign a Project Authorization Amendment
 
authorizing the b lance of the funds required for implementation of
 
the entire project ($21.25 million) when all design and development
 
work associated with the project is completed.
 

The Armenia Agricultural Extension Collaboration (AAEC) Program
 
will be implemented by the U.S. Department of Agriculture. Of the
 
funds you are herewith being asked to authorize, $1.245 million
 
will be immediately transferred to the USDA under terms of a
 
632 (b) Inter-Agency Agreement. The funds will finance the first
 
year of operations of an anticipated three year effort. A.I.D. and
 
the USDA will discuss directly providing the funds needed to
 
finance activities to occur during years 2 and 3 (i.e., $2.505
 
million), consistent with the general guidance of OMB, key
 
committees on the Hill, and the NIS Coordinator. The project
 
assistance completion date (PACD) for the Food Systems
 
Restructuring Project will be four years from the date of first
 
obligation of funds under the project.
 

BACKGROUND: The purpose of the Food Systems Restructuring Project
 
(110-0006) is to help ameliorate food shortages problems being
 
faced by the peoples of the New Independent States (NIS) while at
 
the same time facilitating and. accelerating the emergence of
 
market-based food production and distribution systems. A number of
 
efforts will be mounted under the project, one of which is the
 
Armenia Agricultural Extension Collaboration Program (AAEC).
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The objective of the AAEC Program is to support initial efforts
 
aimed at creating an extension service within Armenia's Ministry of
 
Agriculture that is capable of providing useful service in a
 
market-based agricultural sector. Need for this program has been
 
expressly and frequently articulated by leaders of both the
 
executive and legislative branches c7 Armenia's government who
 
realize that they have only begun the transition to a market
 
economy.
 

They understand clearly that a strong and dynamic private

agriculture and agribusiness sector will be crucial to their
 
overall economy and understand also that an effective extension
 
service is necessary for the accelerated development of a sound,

market-based agricultural sector. They are willing to commit all
 
resources necessary and available to assure the success of this
 
effort.
 

DISCUSSION: Funds herewith being authorized will finance an
 
anticipated three year program of technical assistance to Armenia's
 
Ministry of Agriculture. Assistance will be provided in a range of
 
organizational development, policy, and technical areas. In the
 
area of organizational development, assistance will be provided on
 
such matters as the mission, structure, and staffing of the
 
Extension Service. Policy advice will be provided on matters
 
centering on the legal framework for commercialization of
 
agriculture and agribusinass. Specific technical issues to be
 
addressed will be: salinity problems in the Ararat Valley,

vegetable variety selection, dairy breeding, and post-harvest
 
handling of crops.
 

Much of the assistance provided during the first year of the
 
effort will be geared toward the identification of steps that can
 
be taken immediately that could result in increased availability of
 
staple foods, and in the implementation of programs aimed at
 
assisting producers and handlers of those foods to take those
 
steps.
 

The technical assistance will be provided through a mix of
 
long-term and short-term advisors. At this point, plans are to
 
provide the following:
 

- a long-term Senior Extension Advisor, who will be resident 
in Yerevan, and who will provide advice primarily on organizational
development matters; 

- a long-term Agricultural Policy Program Specialist, also
 
resident in Yerevan, who will focus on policy issues;
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- four 2-person teams of Technical Specialists with expertise
in the technical areas mentioned above which will each make several
 
visits to Armenia to advise on their areas of specialty. Up to
 
three months of service could be provided by each team each year;
 

- four small "Action Teams" made up of Extension Specialists,

American farmers, and agribusiness executives-who will focus on
 
providing advice and assistance on specific actions that can be
 
taken to increase availability of four staple crops. Up to 4-6
 
weeks of service could be provided by these teams each year;
 

- eight 2-person Regional Field Teams, each of which will be

assigned to one of Armenia's 38 regions for six months, and focus
 
on the development of Extension Service capabilities in those
 
areas. Two of the teams will be deployed in the first year of the
 
project. Three teams will be deployed in each of the following
 
years.
 

Some limited U.S. training may also be provided.
 

All technical assistance and training made available under
 
this program will be provided through, and managed by, the U.S.
 
Department of Agriculture (USDA). Additional detailed information
 
about the program is provided in the attached USDA document
 
entitled "Proposal for Extension Collaboration in Armenia, March
 
1992" (Tab A).
 

BUDGET SUMMARY:
 
year 1 LOP
 

1. Senior Extension Advisor $180,000 $540,000
 
2. Ag. Policy Prog. Spec. $140,000 $420,000

3. Admin. Support (field) $ 9,000 $ 27,000

4. Action Teams $ 46,000 $138,000

5. Tech. Spec. Teams $325,000 $975,000

6. Reg. Field Teams $230,000 $690,000

7. Other TDY & US training $125,000 $390,000

8. Backstopping/Admin. $190,000 $570,000
 

Total $1,245,000 $3,750,000
 

DESIGN AND REVIEW PROCESS: The project subactivity attached as the

USDA Program Proposal was originally developed by the International
 
Program Staff of the Extension Service of the U.S. Department of
 
Agriculture in response to an announcement for such a program by

President Bush in late 1991. While no formal interagency review
 
meeting was held on this subactivity of the Food Systems

Restructuring Project, Informal approval for it was received from
 
all agencies concerned. The subactivity in all other ways meets
 
A.I.D. regulations and policies. A full Project Memorandum

describing the overall project is presently being prepared. 
That
 
document will be formally reviewed and approved using established
 
procedures for NIS project approvals.
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The project Memorandum will clearly show the role of the USDA
 
Extension Service subactivity in supporting the attainment of
 
overall project objectives.
 

CONGRESSIONAL NOTIFICATION: The CN for the overall Food Systems

Restructuring Project (110-0006) expired on 21 March 1994. A copy

is attached at Tab B.
 

SOURCE AND ORIGIN AND NATIONALITY: Goods and services procured.

under the project shall have their source and origin in the United
 
States (000) for foreign exchange costs or in the cooperating
 
country for local currency costs. A formal determination under
 
Section 604(a) of the Foreign Assistance Act of 1961, as amended,
 
was approved March 30, 1992 by the Deputy Secretary of State to
 
remove the states of the NIS from the category of non-Free World
 
Countries (Tab C). Local procurement within one of the NIS will be
 
conducted in accordance with Chapter 18 of A.I.D. Handbook lB.
 

ENVIRONMENTAL CONSIDERATIOND: The program is predominantly a
 
technical assistance effort associated with the establishment and
 
strengthening of Armenia's Agricultural Extension Service. It is
 
not anticipated that the program will have any significant impact
 
on the environment. Programs of this nature are generally

categorically excluded from environmental examination under 22 CFR
 
216 Environmental Procedures, Section 216.2 (c) (1) (i)and (c) (2)

(i). All funds for this program are to be tansferred to the USDA
 
using established transfer procedures. As such, environmental
 
protection procedures of the USDA will apply to this program. An
 
IEE certification covering this program is attached for your

signature (Tab D).
 

AVAILABILITY OF FUNDS: A total of $6,000,000 is currently

available for obligation for the Food Systems Restructuring

Project. A total of $3,750,000 of those funds will be authorized
 
at this time for this program. Of this amount, $1,245,000 will be
 
immediately transferred to USDA via a 632 (b) Inter-agency

Agreement (IAA) for their use in implementing the first year of
 
activities under the program. Funds for activities to occur during
 
years 2 and 3 of the program will be transferred to the USDA as
 
sufficient funds become available for obligation.
 

IMPLEMENTATION DETAILS:
 
Monitoring. Overall supervision and monitoring of this
 

program will be the responsibility of the A.I.D. project officer
 
for the Food Systems Restructuring Project (NIS Task Force).

Project implementation will be the responsibility of the USDA,

which will submit periodic reports to A.I.D. on the status of these
 
activities. Monitoring will be generally conducted from Washington

and will be based upon field reports from USDA personnel working on
 
the program, and upon reports from State Department and A.I.D.
 
personnel posted in or visiting Armenia.
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Quarterly reports will be required from the USDA. 
 Project

Implementation Reviews will be conducted by A.I.D. on a semi-annual

basis for the Food Systems Restructuring Project, and this program

will be reviewed 
as part of that effort. Periodic field
 
assessments will be undertaken as necessary.
 

Evaluation. The USDA will conduct evaluations of the pr"ra

as prescribed by USDA policy. Also, this activity will be

evaluated as part of the Food Systems Restructuring Project when
 
evaluations of that project are conducted.
 

Audit. The IAA executed under this project will provide

that audit and inspection requirements as set forth in the

Inspector General Act of 1978, as amended, shall apply. 
A.I.D.'s
 
IG shall ensure full compliance with all applicable provisions of

the act. In addition, appropriate audit rights will be provided

for in an agreement between the USG and Armenia as noted below with
 
respect to taxes.
 

Host Couintry Duties and Taxes. A Circular 175 authorization
 
was obtained from the Deputy Secretary of State on February 4, 1992

permitting negotiation of U.S.-NIS states agreements covering these
 
matters (Tab E). Negotiations should commence shortly. These

written arrangements will include appropriate language concerning

aid recipients' responsibilities and contributions, duties and
 
taxes, as well 
as audit rights. The written agreements will
 
ensure, inter alia, that A.I.D. funds are not used to pay host
 
country duties or taxes, that site inspections by the IG may be

made, and that A.I.D.-financed commodities will be used only for
 
project purposes.
 

STATUTORY CHECKLIST(S): State completed a checklist for all states
 
of the NIS, except Georgia, on 17 January 1992 and 27 February

1992. Copies of those classified documents are on file in
 
OPS/NISTF. Assistance may be extended to Georgia in the near
 
future; however, this will be done only after a checklist is

completed and after "taking into account matters" are reviewed and
 
approved by the Administrator specifically for that state.
 

Because certain states of the former Soviet Union are indebted
 
to U.S. citizens, the Secretary of State issued a 620(c)

determination on 
20 January 1992 allowing program activities to
 
proceed based on national security considerations. The
 
determination is attached at Tab F.
 

All "taking into account" matters were reviewed and approved

by the Acting Administrator on March 27, 1992 (Tab G). One matter
 
needed consideration. It was that, pursuant to FAA Section 620(1),

OPIC has initiated negotiations but has not yet executed investment
 
guaranty agreements with any of the NIS states (including Armenia)

to whom we plan to render assistance, but that, under the
 
circumstances, assistance should be permitted to flow to the NIS.
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IUTMORZTY: The Secretary of State signed a Section 620(f)
 
determination (tab H) to permit assistance for the states of the
 
former Soviet Union on 10 September 1991. You have authority to
 
authorize this project pursuant to Interim Reorganization

delegation of Authority No. 10, dated March 30, 1992 (Tab I).
 

RUCO)O( DATION: That you : a.) sign this memorandum in the space

indicated below thereby authorizing the Food Systems Restructuring

Project (No. 110-0006) and, b.) sign the attached Initial
 
Environmental Examination Certification thereby indicating your

approval of that document.
 

Approved:
 

Disapproved:
 

Date: MAY J9 

Attachments:
 
Tab A - USDA Program Proposal
 
Tab B - Congressional Notification
 
Tab C - Section 604(a) Determination dated 3/30/92

Tab D - Initial Environmental Examination Certification
 
Tab E - Circular 175 Authorization dated 2/4/92
 
Tab F - 620(c) Determination dated 1/20/92

Tab G - Action Memo to the Administrator dated 3/27/92
 
Tab H - 620(f) Determination dated 9/10/91
 
Tab I - Delegation of Authority No. 10 dated 3/30/92
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Clearances (Project no. 110-0006)
 

GC/: T~ie,--0*-
 Date /zOPS/NIS/FM: INesterczuk 
 Date: - 1
'41
OPS/NIS: HJohnson -- ­r . Date: _ /
OPS/NIS: Morin 
 Date:
 
OPS/NIS: - &r-,r 
 Date:
 

,x 
 Date:
 

STATE:
 

D/CISA: KVolker 4) 1 Q Date:
 

drafted: NISTF, CEFields 4/28/92 



TAB B
 

INITIAL ENVIRONMENTAL EXAMINATION
 

(A) PROGRAM COUNTRY: 	 New Independent States (Regional)
 

(B) 	 ACTIVITY: Food Systems Restructuring
 
Project, Grain and Perishable Storage
 
Activity No. 110-0006.1
 

(C) FUNDING: 	 $635,000
 

(D) PERIOD of FUNDING: 	 FY 1992
 

(E) 	 STATEMENT PREPARED BY: Charles E. Fields, OPS/NIS
 
Task Force
 

(F) ENVIRONMENTAL ACTION
 
RECOMMENDED: 	 Categorical Exclusion under A.I.D. Regulation


22CFR 212 Environmental Procedures 216.2
 
(c) 	(1) (i ) and 216.2 (c) (2) (i)
 

(G) 	DECISION OF ENVIRONMENTAL OFFICER:
 

APPROVED: 7A f
 
DISAPPROVAL:
 

DATE: __ __ ___ __-­--	 ___ 

(H) 	DECISION OF D ECTOR/NIS TASK FORCE:
 

APPROVED:
 

DISAPPROVED:
 

DATE: _/_,_ 	 _ _ _ _ _ 



EXAMINATION OF THE NATURE, SCOPE AND MAGNITUDE OF THE ENVIRONMENTAL 
IMPACT OF THE FOOD SYSTEMS RESTRUCTURING PROJECT No. 110-0006
 

A. 	 DESCRIPTION OF THE PROGRAM: The Grain and Perishables Storage
 
Activity is the second element of the Food System
 
Restructuring Project No. 110-0006. This IEE relates solely
 
to the Grain and Perishable Storage activity. This activity
 
will deal primarily with the identification of storage
 
constraints (e.g., technical, physical, policy, training
 
management practices) at the farm level and moving up the food
 
distribution system through regional and urban storage centers
 
to retail outlets. Recommendations will be developed to
 
address constraints, including how to better utilize existing
 
storage facilities. A substantial training and technical
 
assistance storage program will be developed and carried out
 
in the NIS as a follow-on activity, prior to the harvest
 
season this fall. In addition, a workshop will be conducted
 
under this activity to provide all storage related companies
 
with information on potential storage related markets and
 
investment opportunities in the NIS.
 

B. 	 RECOMMENDED ENVIRONMENTAL ACTION: Because the program
 
provides only technical assistance and training, a categorical
 
exclusion from A.I.D.'s Initial Environmental Examination,
 
Environmental Assessment and Environmental Impact Summary
 
Requirements is proposed. This proposal is in accordance with
 
A.I.D. Environmental Procedures 22CFR part 216, section
 
216.2(c) (1) (i) which generally provides for a categorical
 
exclusion in situations where proposed action does not have
 
any effect on the natural or physical environment.
 
Specifically, this activity is categorically excluded under
 
section 216.2(c) (2) (i) for education and technical
 
assistance.
 

U:\EURDR\DOCS\FIEE: May 18, 1992
 



TAB C
 

'S,. GDCV POE 

,, a INTERIM REORGANIZATION
 
.Op. DELEGATION OF AUTHORITY NO. 10
 

TO: 	 Director of the Task Force for the
 
Nevly Independent States of the Former Soviet Union
 

FROM: 	 Associate Administrator for Operations
 

SUBJECT: General Authorities 
Pursuant to my authority as Associate Administrator for 

Operations, it is hereby ordered as follows: 
A. With respect to all former republics of the Soviet Union 

(except Latvia, Lithuania, and Estonia), there is delegated to
 
the Director of the Task Force for the Newly Independent States
 
of the Former Soviet Union all of the authorities delegated to me
 

from the Administrator.
 

B. Any individual designated by the Director of the Task
 
Force to be the acting Director of the Task Force during the
 

absence of 	the P.Lzector of the Task Force is authorized to
 perform the functions delegated hereunder. 

C. All references in A.I.D. Handbooks, policy statements, 
guidance cables, and regulations to Assistant Administrators 

having responsibility for geographic regions shall be deemed to 

include the Director of the Task Force. 

D. The General Provisions of chapter i of Handbook 5 apply,
 
unless provided otherwise in a specific delegation.
 

E. This Delegation of Auh eanbyisefective immediately.
 

tris
Scott M. 	 an 


Associate Adm inistrator
 
for Operations
 

Date: A/30/ t 
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Current bUAnes and finanoal climate 
Now busirnes k .en, endy kisng ooi.a
How business coaduot has 9hange over the pat six (g) mon"h 
Constrents to conduct of buswrmes 

S Eveduat. 1e elemenI of rsk In Inrw.sb ant mdbuses 

De¥veop 8 report which acmpss finp of te assmment on foodO 10 grain huidlin, storage, and marketing (wh i l ieue
cOnstraints), provides recommendagaos an storap and maning e*apameaclite Changes of ImprOVem.ut, Provdes rscomwmacdutiona for a sneeded In the maketing syslem lo Iassst In Impmving *torage i handing
of grains, provides specifc recommendatons on training neo,pr oviecM re nmntlaon 01 Moh l amiono. end 

Develop 8 report which onompnassm fIncIng of te msmsom nt ofpotnWimetment a mwk~nWg oWqrnnl Str sU. pfvrM se r. pfefinq
Id rupOi I to a six-pa#e (6) oseidive esnawy and a ibroow Im use inOe folowing worksiop. 

ndu n onesy () W pfor up to MO pmk:pfts in WasMhlngtD.C. Covering Ion&We nd k*ftaesa Iwastment and m g opporhkaVM.for U.S bualhess fn anbumd fte bpubl of RaLa.h 

http:ImprOVem.ut
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uneIS Wmkn D.C. Tmn bvlmeng, AlmDqiWI1 
ww as Kie, Itrsp Ammn Wrai

Moscowto RLmie Me~qeungm Rapubi of RussiaIs1 

16 & 17 wasblngtan D.C. Team doIfefig. AMD/WsathgWo 

7 	 Swo%a Roepo Finalized 
7 ~ ~vmenI~adwenq feport14 Inwstrn nmMerkeUng ReportFliullzd

3 bo Pote~hwnI1W Op', 'tadges for 
InvesMet and Muetin of Produt 

awn Composoen 

o Sorecloui 
earn Loade Mw~ping, marketing manq~m~genrw mnsset 

Ouing rquiremente 

rae
Wnei S9o0agP stbuotwesewonftg ow~met hutding

roo~kwles nd equpmnn Vaneport, preprefon for 
mkw4ag gmd PrOOOn, losses, VaIning requirements, 

allot 	 GUNY grain maintenace pracdce, prsperMo for 
SMore and piveeeaing, losa, vfrai msqirments,
oeraional mmnagmnt 

vudban.transportpractWrain vmintevu 
*pQuity 

sain Mokeft 
a= Domwofc, MwrawWs @M "vmfllelMfng hte.~ 

poflon, storag ed IWnng COWt MWd revenuS, 
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A" onn * *m mot oplb Wra-4at1 

On.iny(1) workshop up 10 200 pareqpen in WashbtigeD 

ad nd Fd Gvrdn knsIuate
 
Ummador, Coorruafr
 

;my 130 IM2 

TOTA~L F. 06 

kol 
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"a "I and Wages 

PbLwIp sntits (30.9%) 

Consul ts (33.00/day)

lMte tw 
Travel,* Transportat ion,

and r DieS 
Other irect Costs 

8ibt 1 


Indire Costs (44.0% of total direct costs) 

M TAL 
 I43046 

* Wor hop - Waahington, D.C. 

Xdrwct Costs (22.6* of wikshop) 


TO'rAT. 

MZDGET DETAIL
 

Roe Borsdort (55,834/260 - 14.71/day) x 45 days
]ar ii Dt~nqey (23,556/260 -0.60/day) X 20 days 

rringe Benefits
 
30.1% of salaies (11474 x i309) - 3545 

Consult te
 
Grae n Dandling Specialist ( 210.0/day) x 35 daysCra n Nawkting Spoialist 3231.00/day) x 2& days
Gra Storage consultant cialist (321.00/days 
x 35 days 

Or& n Storage Facilit4.ms & ng s .mialint3 1.00/day) x 35 days
Int rpreter (250.00 per day u 30 days
lnt tional air tickets ( trip x 5 persons

n 6400.O0 

In nIational Par Dim
 

ndon (2 days x 227.00/ y x 5 prsons)

aim* Per Diem 10 d yt £9400/day 


5 peracs
 
oula Per Das
 
Uloscv (10 Gays x 38 001day z 5 persons)

Other areas (15 days 112.00 x 5 persons)


Zn try travel 
oe0W (30.00/day K Lo a ye) 


or areas (15 days x 5s. o/4ay)

Rio elaneoms a (1travel trip x 300.00 

x S persons 

76962 P.03/04
 

11474
 
3545
 

44940
 
700
 

94079
 
7244
 

1617*2
 

74264
 

81566 

18434
 

343046
 

9662
 
1812 11474
 

3545 3545 

11235 
11235
 

11235
 

11235 
7500
 

32000 

2270
 
9700 

15400 
400
 

&o
 
750
 

1500
 

http:Facilit4.ms
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Air ine tiket (?WABHI/? x oo.00 x 4 persons) 

Was ington, D.C. (2 days x persons z 131.00/day) 

Xim silaneos tevel expeni s (4 persons x 50.00) 


Travel Transportation, and Dien 
Int national air ticket 
In tional Pas Dien
 

don (2 days x 227.00/ ay) 

si e sar Diem (10 da 2 194.00/day) 

sia Per Diem
 
Moscov (10 days x 108 00/day) 

Other areas (15 dayo 112.00/day)

XIs i1aneous travel 0 a (1 trip x 300.00) 
- try Travel 

scow (20 days x 70.00/ ay) 
h.i Rusia (15 days x 0.OQ/day) 

Kim ellaneous travel expens (1 trip x 300) 

Air ine ticket (HI(jWnSH(XHj ) 

Wae ington b.C. (11.00/dayj x 2 days) 

Min ellaneous travel expens s (1 trip x 100.00) 

Con ingency (15% of travel), 


Other irect Costs I 
In- try office siaport 

ecrotarial service, acouter rental,
comunications, local ogistical/appontment 
support (5 wks x 4so.O /wk)

1 and draft report pubi cation (paper, 
seprodUtion, printing) 

DMA worksens ,omp insurance 

RUAd Cal evacuation insuranvji 


unicatioS (Phon., FAX, TeLvx) 

Pos age and/or Delivery se4rti 

Tra slation Services 
Ii processing 

Co i ngency (15% ot ot er Urect costs) 


Subto a1 

Xndirfet costs (44% IDC) 

TDVTAL Ir COSTS 


Vorksbq Washington, D.C. 


it v¢,rkshop's indirect cost ate is considered to be 
on- ampue baao oost of work hop would be as rollows; 

Workshc p 69444 

Indirt cost (44.0%) 305 "-t300600 

2800 
1048 
200 127008
 

6400 

454
 
1940
 

3080 
Ie0
 
300
 

700
 
1050 

300 
700 
2M! 
100 14966 

3545 19511 

2250 
1500 
2 
299
 

75 
1000 
400 
375 
400 6599
 
945 7244 

168702 

74264
 

243046
 

100000 343046
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ipot
NIS Potato S I aprovMent PXj ftak 

Pt"ha Vatl NN fo arrls"ale 

Te purrpe f thit projt to atdK primaritV,the Rusdan RvabIk and secamnd. 
dom Ukrane Republic in reduce the higb loam of pMocs In swrae and 
d biiom,- Potaem a-. tamumd most importat od a" in the N Rqaub~eLm
An estimted r. mulfion tow of potatoes am reportedy growi in Rusia witbh wom 
34 milhion tons pmduced the Ukraine. 

The team of specialists to- implement tbhs project wfi be sackm oriented in gliaL
technical advice iad re oumwndAtions for imnprovment will be ofrnd aM problem
ui.uaions arise. Reai ig that 70 years of food produedon and haniq of
disinowtives in the Soviet Union caot be coected by one team in one
trip, anothe: purpose will bb to idatify probmtreas that need add-tioal attention,
such as follow-up t.ich4 assistance, taning or fauitkes and to make 
recommeda imtoto adthese problem areas in the fttue. 

To id ni prziarib-potat sorage, bancDiml and mark poMblem Inthe 
Republic of Runtsa and toI le&ser extent, the Ukraiuc. 

To provide C11-tha-pot tefhnieal austance, as appropraw, to hmprove the 
stora atd handlirl of 0otatoes in Various zdiWts, and to recommend 
specia-bed TA, end tranlng needed to gnificantly reduce lomes ad harwe 
the sppb. of potatoes to Wran centen during the critical wiger seasn. 

To Promote Collaboratio' tieweer the U.S. private sCor Potato Inudgsy an 
Spprite Russian ornPmoions or irm. 

To solci the assistamc various NIS organizatlcs to work with W mmr saw 
At& w eciatis tu dtvskop a psu4ingaip for imaprovinag chir storWeavitif. 
To dacment pocedures fqu"coducizv btaieul in the NIS Republba to U.&.
bX&=Wm intemned in oming invoved~ inthe M. 

II 
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7WA pultoft wMl be M*l~ by PlPs Markt Alyut who hu a-] y t of 
=Pw~mP wftb interuadufte arkeitja and ilevelpnmnz pzIUsL 1k ha. WaiNLlu&

o~gmimIo~l pwjc Ation amd writing skib as won as aqedmc InEstcr
Wurpc nda zube of Y smanefin agrl-nduu~ius 

Talng-Deeot of Pto amg JAImigt, pwPras4u Uuhuruby otIdah 

The PIP directot has ovet 3 yearsof imeniado a qrkafe in MW Acew of 
qriwltwe related activible. PEP offe r v] awiq~short Course wh a at
imo the program to redo" potato stoiag lo Thms wigl be smdued for
applicabity as wwl] as otbrainins prggrms whwda may be aPppoAte. 

Nptato Puauthrw5 po 1u 

M~ postbarvesi potato swciaiist has Nigh uno rvt etre~ o witOr-Ida Co.op. indifferent wos of potato haVM trg ,~poeiiwt

=phs on stonage. W.has also beent a state stensiou moum tue dwih
 

potato production, stormge land hndling.
 

31orage Facilities Spedai4 

Misupecualist has many Ier of experience with hfluties rsaod to #trag,
including buildings, sit acd buindiry ystems, loading and imloading equipruent. etc.He bs ftmli. with 1gw maw hih ftch fudcitics. No is cw1wW~ by UuduWa
Vntlon Inc., at. Idaho ?,erisbable storase fwaciie frm 

7h. economist t a Rmnla natlve who was pnwvlo uwnscd with t KationW
Acadezy of the Economy the RuSgiaD Republic- He has flhlerous ctmtem in
and outIde Of the goveN enL He will be rupomible for wmwmdWzp
interpreting. -,nd providing: inputs into the economic o on:fpoohdlgtoabndiad stonge. 

Wr Harold Rbly wfila to WashWWon to bJef li SeaM leadr and A13D project
~OEM on Ids Previm twq1u" to fte NIS tan awkeLiu uoamilft~ work for ibe
Worl Dank. He wift the urnbes of variou rqart he is mie of inte 

2
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Wud Btk coulf be .e hntfm this project u well aon his actia *,has in the & 

14IfmI wish key P004e and orgnIzatim WWl be Arrnged by a. Raufan.cOMM&Is On the IeMM 14 the Republics of Russia saWdthof Apicuilture a*t. UkrIMe 710 Mlinigte
people and 

Rr.an Republic bas reently MeommendodgTanintioA o conige? a uum.r ofSngiCiptang sw " projec %ouj MO to 

TWM m 
and 

bcrs 
lhandling 

IKJ Viit rauious aiAdsle* aiad urpsnWr.m conorro wit poutwstIn to:provide a compmr e,,V- picture of .he -'WM M-dtodbuialw =*ta2ralfulg required to overcom 
C 

thew,, comeaints.
 
A nmaU fund wiU 
 be Ued to provIde tedni€ pablIcaons and sma tastinequipment ticipated t~o be needed by storn8, fac'lly maagem
 
It is anticpated 
 that the, speci.list will split into two teannecsittinz mucb of the tld=,hiring a ,ec4pnd interpreter. A set saide of comaIltan time is beingproposed as it !s anticipat that returnLng o some si2 wU be no@say 12 Orderto COmedte assistance or tntfrmation gatherng.
 

ThW, is a possiliy dbat 
 one of PIPs ollaboratzor.anizatons in the U.S. tay begin to manufactumr 
piva tor potopotato storaein a joint vcnture. The ,upcibriti Ru"-an e-e-pf---

,.tliies in Russia 
deterin. i.t wl, be Comac.G toabiy to provide low cost potuo Storae faukes mahlfaced in theNIS 

te feasibility of smalet storage clitia near production areas and &%stmst'uctuves, Nquip:ment, tralniog needs etc. will also be examined. 
he Couurnadity Systems Assessnent Methodoloa (CSAM)Managemenr s*wt eouse, developed by PIP (in 

and the Cold Storqc 
o.n..m Wftwh o"d .. i....i .~)will be evaluaied as potemlnial tramnur.8 tools in the NIS for pouawe&
 

Mad team mCznbcrs V411 
 irie vaious aapect of conducting buzslaeii in 1k4 INAbe the sub 

in beooming oomercdaly involved in the NIS. 

Itb

twill a semnar h* in the U.S fr I. 

Mwe Rnsslazi eco0nmisedffidm itie bn M aUed 
buisu in the N7S 

fte M to begio pbering inbrmatioo fr a pamphlead-aid i on= psu tos at hs 3cledion of appropeite pu to =Wkeminar. Seeral apppate R-u-n busina-,,-ui- wiJ. be sel d I. attend the seminar in Wuhqft to 
.O.r 

m ,kh ,h.U.S. priatte secor on coz ucdnS busIness inthe IS Rpblics. 

3 
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tkm..uo Wrgk: I 

11 W be ut imporMTa 4r the puLata spociAUBWe Wbe 0n4fts fR RnUia duuiu the 
key periods of rvt tan pton of potatou so ad fbom SWomp b if. 

WIn JuI Most o: the powaoks will be removed from p so tMat tho eclfaW can 
ctbewe t empty sLorap nitL Harvesting and puif potaw In the stoge udw 

tish ondz viY t pan of te quton Inba wboe thme tuor 
pmblem s Septm /Otobe" lithe period dut whc hurvmelmt and Wft 
Uh stou units wili be 9 

It is proposed that the a auemble in Mosow during the first week of 3m, with 
out ooultant spendng, 28 days in-coua'y. A six day work week is pre7mod. 
Additiona days are pro ed for rport prertion aft th r retam two te U.S. It 
is proposd that tle t aletder qend addit"aJ days in. pi ad non 

epramdom The PIP i;otr wil also assist in preparing ti rorW. The 
Ruslan eonorst will main in Ruman extra days to wlec and usaaft
ldendfied reports InPota Storage. 

A report will be prepare deting the team's findlp in the Russdan and Ukraine 
Republics. The repon I consst of the tcams observations, problems identfied, 
3t NIQU YJ vided and ommerdatiom for Improvements W olow-up work top. 
m uue 1nuacV is. TM report will be uramlated to Rusdin -W copiese a p 
provided to the Ministry Agriculture aind other officials Involw4 with the project. 

Oral debriefins will be I a to the AID rqwt-nldin both RqMbs an t 
team's fiadinrs. An effol %Vl be rmde to meet with Mlnisty ofAgricWtur. offidals 
in he two Republics to i brief them on the team's ftrdlzp &Wsokt their fume 
mastarce to improve p1 sto fciency.srage 

The eaeder willgi, a debriefiu to the AD/ S offie i WU0g9M OD hs 

4
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Postharvest Institute for Perishables 
U,.S/NIS Agribusiness Workshop Proposed Budget 

May 1,1992 

1. 	DIRECT LABOR- PIP Admin
Workshop Coordinator 

Admin Asst 

Accountant 

Secretarial 

SUB-TOTAL DIRECT LABOR 

Fringe (24.5%) 


TOTAL DIRECT LABOR 

II. CONSULTANTS 
.	 Three(3) Russian resource people

Four(4) U.S. Argibusiness representatives
Four(4) USAID Tech, Assist. team members 
TOTAL CONSULTANTS 

Il1. TRAVEL
 
Airfare
 

(Russia - D.C. - Russia)

Domestic travel(U.S.) 


Perdiem 
Wash D.C. 

TOTAL TRAVEL 

IV. OTHER DIRECT COSTS 
Conference facilities 
Translating - simultaneous/ &equipment
Conference materials 
Breaks/beverages
Communications (phone/fax/postage,
Conference Droceedings-prep/copying
TOTAL OTHER DIRECT COSTS 

TOTAL DIRECT COSTS 
V. UI INDIRECT'COSTS @24.5% 

V1. TOTAL PROPOSED WORKSHOP COSTS
 

Rate 

$294 
$142 
$124 
S" 

$250 
$321 
$280 

$4,500
$800 

$144 

$3,200
$2,500 

$20 

Units 

15 
30 

2 
10 

15 
16 
16 

3 
8 

75 

2 
2 

200 

Subtotal Totals 

$4,410 
4.260
 

248
 
580 

$9.498 
2,327 

$11,825 

3,750 
5,136 
4.480 

$13,366 

13,500 
6,400 

10,800 

$30,700 

$6,400
5.000 
4,000

525 
1,000
7,500 

$24,425 

$80.316 
$19,677 

** OPS/NIS does not agree to provide funds to support Russian Consultants
 
(Resource People) from the Former Soviet Union.
 


