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SECTION I. OVERVIEW

FY 1992 is a transition year for the A.I.D./Mexice program.
Further to Agency emphasis on program consolidation and focus,
A.I.D./M has developed over the past six months a revised
assistance strategy which shifts resources away from a previous
target~of~opportunity approach, and focuses instead on highly
selected interventions in support of a predetermined set of
strategic objectives. These objectives include 1) supporting the
adoption and successful implementation of the North American Free
Trade Agreement (NAFTA); 2) reducing the population growth rate;
and 3) reducing the emission of greenhouse gasses. A.I.D./M also
continues to provide very limited assistance in two problem areas
which cannot be successfully addressed in the absence of
U.S.~-Mexico bilateral cooperation, namely: 1) reduction in the
transmission of HIV:; and 2) reduction in the demand for illicit
drugs.

To a limited extent, the projects described in this portfolio
review reflect A.I.D./M’'s new, more tightly-focused strategy. .
The portfolio nonetheless includes several activities initiated
under previous ADC Guidelines (1988), but which are due for
cempletion this FY (19%2). These include all projects in health,
agriculture, educatinn, and micro-enterprise development. Some
child survival activities will continue beyond FY 19%2, further
to an agreement among A.I.D./M, Embassy/Mexico, and LAC/W that FY
1992 will be the final funding year for projects in that sector.

Overall performance of A.I.D./M projects over the past 12
months has been generally good -~ a consequence of A.I.D./M’s
practice of limiting its grant assistance to institutions which
display considerable technical and administrative depth, e.g.,
FEMAP, MEXFAM, the Mexican Health Foundation, PRONATURA, DESEM,
Conservation International, PASA’s with the U.S. Dept. of Labor,
EPA, Dept. of Commerce; and buy-ins to Development Associates,
World Wildlife Fund, and the Nature Conservancy.

Implementation problems have been relatively rare; the most
frequent instances being delayed start-up of project activities
and/or grantee tardiness in submitting required
progress/financial reports. Ironically, the worst offenders have
been USG (PASA) agencies and recipients of buy-in funds: the
absence of timely and accurate expenditure data from these
sources introduces a persistent uncertainty into A.I.D./M’s
financial data/reporting system.

A.I.D./M realized some important achievements over the past
year.

As a result of very close cooperation and help from LAC/W,
A.I.D./M was able to assemble on very short notice a package
of activities which are essential to the successful
negotiation of the NAFTA. These activities -- identified by
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the U.S. Trade Representative, elements of the U.S. Country
Team, and President Bush, included the development of a
hitherto lacking IPR protection capability within the GOM
Ministry of Trade and Investment; the initiation of a
continuing, comprehensive U.S.-Mexico dialogue on labor
issues; strengthened enforcement of Mexico’s environmental
requlations; and the adoption of internationally-accepted
procedures by the Mexican fishing fleet to protect marine
mammals and sea turtles.

A.I.D./M’s support for Mexico’s first-ever debt-for-nature
swap is helping to ensure adequate protection for the Selva
lLacandona -~ one of the last expanses of tropical hardwood
forest in North America.

A successful narcotics demand-reduction program has been
expanded from its original site in Cd. Juarez, to Monterrey
and Tijuana, and will soon be expanded to Matamoros.

The future direction of A.I.D. population assistance efforts
in Mexico was re-charted by an extraordinary process of
collaboration among A.I.D./M, the GOM and several Mexican-
NGO’s -= culminated by the first U.S.-Mexico memorandum of
understanding on cooperation in the population secter. The
GOM, meanwhile, hued to its 1991 commitment to purchase an
increasing share of its contraceptive requirements, and is on
track to procure 100% of its contraceptive supplies by 1995.

This annual portfolio review will he the final such report
prepared using a functiocnal account-based format. Future
portfolio reviews will report performance toward the strategic
cbjectives cited above.



SECTION II. ITT NARRATIVES

A,

1.

CHILD SURVIVAL

Activity Data:

Title: Tarahumara Health Project

Project Number: 598-0612.23-0049

Estimated Completion Date: April 30, 1992

Implementing Agency: Federacion Mexicana de Asociaciones
Privadas de Planificacion Familiar (FEMAP)

Total Proiject Caost: $81,745 (FY 88-90)

Purpose:

Provide primary health care training ts Tarahumara

Indians. Those trained (promoters) will be able to provide
first echelon services (e.g., ORT, immunizations, family
hygiene education. Education activities will be carried
out and services will be coordinated with local public and
private agencies.

Status:
i. Qutputs:

Planned Achieved

Training of local health 88 active community

promoters volunteers; 15 training
updates in last & months

Preventive services 280 home visits; 220

for healthy children informative talks: 33
events to weigh and
measure children under
5 years of age carried
out in 6 months

Immunization services 5 campaigns carried out:

more than 850 children
vaccinated between
September 19%1 and
February 1992

ii. oOverall Assessment: The project has progressed
slowly, and is expected to be completed in April
1992. Last funding was received in FY 1990. It is
anticipated that the project will be self-sustaining
after April 1992,




iii. Project Category: A
iv. Corrective Action Planned for Coming Year: N/A
Activity Data:
Title: Oral Rehydration Therapy
Proiject Numbar: 598-0616.23-523-0025
Estimated Completion Date: July 31, 1993
Implementing Agency: Fundacion Mexicana Para La Salud
Total Project Cost: $262,000 (FY 88-92)

2.

Purpose:

Reduce infant mortality due to dehydration caused by severe

diarrhea, by disseminating information on the use of ORS
packets, special nutritional needs associated with
diarrheal episodes, and general hygiene practices. The .
project supports the Ministry of Health’s National Oral
Rehydration Therapy Program.

Status:

i.

Qutputs:

Planned

Reduction in child
mortality due to
diarrheas

Conduct survey on
household management
of diarrhea

Hold international
course

Hold two meetings
a2 year with State
Diarrheal Program
directors

Hold two meetings

a year for directors
of the Clinical
Training Program

Achieved

Child mortality
due to diarrhea
decreased by 10%
1988-1990

Final results reported
03/02/92

Course held April 1991
with 205 participants

Meetings held with 80
participants

Meetings held with 72
participants



outputs (cont.)

Planned Achieved
Printing and 1000 posters printed and
distribution of distributed

1000 posters on
the treatment of
diarrhea

ii. ©Overall Assessment: Project is progressing as
planned.

iii. Project Category: A

iv. Corrective Actien Planned for Coming Year: N/A

- -

Activity Data:

Title: Inter-agency Cooperation in National Immunization
Program

Project Number: 598~0616.23~-%23-0067

Estimated Completion Date: July 31, 1992

Implementing Agency: Fundacion Mexicana Para la Salud (in
National Vaccinations Council =~ CONAVA)

Total Project Cost: $250,000 (FY 88-92)

Purpose:

Eradication of the wild polio virus from Mexico by 1991;:
reduced child morbidity and mortality due to other major
preventable childhood diseases (e.g., measles, whooping
cough, diptheria, tetanus, and neonatal tetanus).

Status:

i. _Outputs:

Planned Achieved
Elimination of No new cases

the wild polio virus reported since

by 1991 October 19%0
Decreased morbidity Decreased morbidity
due to measles, reported for all
whooping cough, tetanus, vaccine-preventable
neonatal tetanus, and diseases mentioned
diptheria



ii. Overall Assessment: Project is progressing as
planned.

iii. Project Category: A

iv. Corrective Action Planned for Coming Year: N/A

Activity Data:

Title: Intervention Program Against Neonatal Tetanus
Project Number: 523-0616.12-523-1086

Estimated Completion Date: December 31, 1952
Implementing Agency: Fundacion Mexicana para la
Salud/National Vaccine Council (CONAVA)

Total Project Cost: $50,000 (FY 91)

Purpose:

Reduce morbidity due to necnatal tetanus in Mexico, in
order to eliminate the disease by 1996. The elimination
strategy calls for the identification of high risk areas, a
census of women of childbearing age (15-44) in these areas,
and innoculation of these women with two doses of tetanos
toxoid (TT).

Status:
i. OQutputs:

Planned Achieved

Identify high- 13 communities

risk areas with highest incidence
of NNT in 1990 targetted
for intervention

Innoculate 532,600 41.2% were visited;

women of childbearing 18% received complete

age (100%) in target innoculation (two doses)

communities of TT

ii. oOverall Assessment: The project was unable to
achieve its objective 100% vaccination because it was
impossible to reach the target population using the
original strategy. The strategy has been modified,
and the project will continue to work toward its
cbjectives

iii. Project Category: B
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.b.

iv. Corrective Action Planned for Coming Year: The
grantee has formulated a new strategqgy for reaching
the target population. The Project Officer will work
closely with grantee to follow implementation of this
strategy.

Activity Data:

Title: HEALTHCOM Buy-In

Project Number: 598-0616.12-523-0020

Estimated Completion Date: August 31, 1992

Implementing Agency: Academy for Educational Development
Total Project Cost: $ 85,000 (FY 90-91)

Purpose:

Provide technical assistance to Mexican health
organizations for ORT information dissemination and
distribution of ORS sachets with particular
emphasis on marginal urban and rural areas.

Status:
i. Qutputs:

Planned . Achieved
Produce a film for rural Estimates for preduction
audiences promoting the costs have been cbtained
use of ORT and approved
Conduct a study o¢f the Study is currently
knowledge of CORT in a underway

marginal urban community
of Mexico City

ii. OQverall Assessment: Project is proceeding more
slowly than planned because it was awaiting results
from the Household Management of Diarrhea Survey,
completed this vyear.

~iii. Project Category: B

iv. Corrective Action Planned for Coming Year: Results
of the survey have been received by HEALTHCCM and
project is moving forward on both outputs. The
Project Officer will work closely with HEALTHCCM to
see that progress is maintained.

e — e —————



6.

Activity Data:

Title:

Project Number:
Estimated Completion Date:

Long-Term Effects of Measles on Children Under
Fiftsen Years of Age

—

Implementing Agency:
Total Project Cost:

$ 20,000

Purpose: -

Carry out research on the latent mortality rate among

children under 15 years of age who have contracted measles
and survived the first 30 days.
practice is to attribute mortality to measles only if death

occurs within 30 days of infection.

598-0616.12-523-0023

December 31, 1992

Fundacion Mexicana Para la Salud/MOH
(FY 90)

Common epidemiological

However, recent

research suggests that mortality due to measles can occur

as late as nine months after initial infection.

If this is

the case in Mexico, then mortality due to measles may be
grossly under-reported,

S5tatus:

i.

Qutputs:

Planned

Quantify real mortality
rates attributable to
latent effects of measles
in children under fifteen
years of age

Document health and
nutritional status of
children infected with
measles in the previous
nine months

Gain knowledge regarding
causes of relapse in
children whe had measles
but who were presumed
to have recovered

Design appropriate
intervention
strategies

Disseminate
information to

health providers

and the general public.

Achieved

Mortality was not
found to increase

as a long term effect
cf measles

Not decumented

Not documented

Not carried out

Not carried out



7.

b.

ii.

iii.

iv.

Qverall Assessment:

Project has not proceeded
.according to schedule due to the fact that project

perscnnel were pulled off the project in order to

deal with a cholera epidemic.

An advance received in

December 1990 has not been totally liquidated.

Project Category: C

Corrective Action Planned for Coming Year:

A.I.D./Mexico, through the Fundacion Mexicana para la
Salud, has requested reimbursement of non~utilized
funds from the General Directorate of Epidemiology.

Activity Data:

Title:
Proiect Number:

Breastfeeding Promotion
598-0616.12-523-1069

Estimated Completion Date:

Implementing Agency:

Total Project Cost: $47,024 (FY 91)

Purpose:

Suppert La Liga de la Leche of Mexico in developing and
sustaining activities which inform the health community and
the public about the benefits of breastfeeding, and which
educate and encourage mothers to breastfeed their infants
successfully. '

i.

Status:

Qutputs:
Planned

Sponsor International
Breastfeeding Symposium

Reproduction of materials
for mother support groups
in hospitals in Mexico
City and variocus states

Sponsor travel for low
income leaders to attend
La Leche League Workshop

September 30, )
La Liga de la Leche de Mexico, A.C.

1592

Achieved

Symposium held in Nov.
1991 with 264
participants

Materials reproduced and
distributed as planned

12 leaders were
sponsored to attend
workshop held in Nov.
1961



ii. Overall Assessment: Project is proceeding more
slowly than originally planned. This was due to some
internal changes which have now been resolved.

iii. Project Category: B

iv. Corrective Action Planned for Coming Year:
A.I.D./Mexico has informed Liga de la Leche that new
.~ requests for funding will be processed as
reimbursements rather than advances.

- - —-— —

Activity Data:

Title: PRITECH Buy-In

Project Number: 598-0616.23-3-10013

Estimated Completion Date: August 31, 1993

Implementing Agency: Technologies for Primary Health Care
{PRITECH)

Totg;:Project Cost: $90,000 (FY 91-92)

Purpose:

Provide technical assistance to the Mexican diarrheal
disease program to develop a commercialization strategy for
ORS packets which will involve private commercial firms in
diarrheal disease prevention. The strategy will be either
pharmacy-based or rural-based, depending on the results of
assessments carried out under the buy-in.

Status:

i. oQutputs:

Planned Achieved

Identify private companies Companies identified and
or groups that could visited

be inveolved in the

commercialization of ORS

Contract a marketing Marketing consultant
consultant contracted

Conduct a market Survey to begin in May
research study 1992

ii. OQverall Assessment: Although the commercial sector
has been slow to respond, the project is proceeding
as planned.

-10-



iii. Project Category: A

iv. Corrective Action Planned for Coming Year: N/A

B. AIDS

l.a. Activity Data:

Title: HIV Testing and Prevention Counselling in cd.
Juarez, Chihuahua

Project Number: 598-0616.23-523-0008

Estimated Completion Date: March 31, 1992
Implementing Agency: FEMAP

Total Proiject Cost: $27,456 (FY 90)

1.b. Purpose:

Provide accessible, affordable, and confidential testing
for HIV, and effective education and counselling on AIDS
prevention and/or living with the AIDS virus to the
peopulation of Cd. Juarez, Chihuahua.

l.c. Status:
i. Qutputs:
Planned Achieved
Training for Technician trained
laboratory

technician in
performance of

ELISA test

Testing and © Approximately 450
counselling performed over
provided on a LOP to date

sliding fee
scale in a FEMAP
clinie

ii. oOverall Assessment: Initiation of the project was
held back three months because of a delay in the
delivery of reactive agents for HIV testing. It has
proceeded as scheduled since that time, and will
become self-sufficient as of April 1, 19%2.

iii. Project Category: A

-11-



iv. Corrective Action Planned for Coming Year: N/A

Activity Data:

Title: AIDS Education Outreach in Tijuana
Project Number: 598-0616.23-523-0031 _
Estimated Completion Date: March 31, 1994
Implementing Agency: FEMAP

Total Project Cost: $125,000 (FY %1-93)

Purpose:

Replicate the community-based intervention model with
commercial sex workers developed in the pilot outreach
funded by AIDSTECH in Cd. Juarez, and thereby decrease the
spread of HIV in individuals with multiple partners in
Tijuana, Baja California.

Status:
i. OQutputs:

Planned Achieved
Conduct KAP Survey conducted
survey among target 12/90
population
Determination of Boundaries established
geographical

boundaries of
target areas

Recruiting of Ongoing

promcters

Prevention education 60 informal talks given
at the community for approximately 300
level commercial sex workers

ii. Overall Assessment: Project is proceeding as planned.

iii. Project category: A

iv. Corrective Action Planned for Coming Year: N/A

=-12-



4.

Activity Data:

Title: Youth Network Services in Mexico
Proicct Number: 598-~0616.23-523-0031
Estimated Completion Date: September 23, 1993

Implementing Agency: CORA
Total Project Cost: $58,000 (FY 50-92)

Purpose:

For full description, please see Narcotics Demand
Reduction, project number 4.

Status:
i. DQutputs:
Planned Achieved
Conduct informal 454 talks given in
talks on AIDS for past 12 months
youth
Train youth 57 youth leaders and
leaders and 26 professionals trained

professionals in
AIDS education for
youth

e — - — - - -

Activity Data:

Title: AIDS Education and Prevention

Project Number: 598-0616.23-523-1090

Estimated Completion Date: Augqust 31, 1994

Implementing Agency: Mexicanos Contra el SIDA Confederacion
Total Proiject Cost: $225,000 (FY 91-94)

Purpose:

Support AIDS prevention activities carried out by Mexicanocs
Contra el SIDA (MCSC), a confederation of 20 ‘
non=governmental organizations throughout Mexico. Specific
activities include development of a manual for people
living with HIV, counseling, education, and testing
services for low income women, "AIDS Information Days" in
Merida, Yucatan, and the development of workshops and
materials for specific target groups.

-13-



4,

5.

C.

b.

Status:

i.

ii.

iii.

iv.

ctivi

>

Qutputs:

Planned

Develop manual on
"Quality of Life" for
seropositive people

Provide information,
counseling, and testing
for low income women

at a clinic

Sponsecr travel cof 8
experts to: informational
event in Merida, Yucatan

Conduct workshops and
produce materials
for specific groups

Overall Assessment:

Achieved

Preliminary interviews
with seropositive people

Informational materials
prepared; approximately
120 tests per month
performed

Participation of 8

experts
in conference held
Sept. 24-26, 1991

Posters and workshop-
materials prepared

Though development of the manual

and the workshops is proceeding more slowly than

anticipated,
planned.

Project Category: A

Corrective Action Planned for Coming Year:

in general, the project is proceeding as

N/A

ty Data:

= —

Title:

Proiect Number:

Estima

Add-On to AIDSTECH

ted Completion Date:

Implementing Agency:

Total

Project Cost:

Purpose:

Provide technical assistance to Mexican NGO’s in order to
strengthen institutional capability and promote the
sustainability of NGO AIDS prevention programs.

-14-

598-0616.23-3-10011
September 30,
Family Health International (FHI)
$50,000 (FY 91)

1992



5.c. Status:

i.

ii.

i1ii,

iv.

Qutputs:

Planned

Evaluate and upgrade
capabilities of key NGO’s

Supervise progress of
small grants projects
carried out by Mexican
NGO’s

Overall Assessment:

Achieved

Diagnostic survey
carried out with 12
NGC'’s; results used to
plan content and
materials for workshops
with participating NGO'’s

AIDSTECH is currently
monitoring projects with
sex workers,
seropositives,

urban women, and
pharmacists, and has
provided technical
assistance for the
production of a radioc
scap opera

AIDSTECH has provided technical

assistance to several Mexican NGO’s which lacked
previous experience in project design or

implementation.

AIDSTECH has also assisted

established NGO’s in designing more effective AIDS

prevention projects.
planned.

Project Category: A

Project is progressing as

Corrective Action Planned for Coming Year: N/A

-15=



Activity Data:

Title:
Project Number:

Estimated Completion Date:

Buy-In to AIDSCOM

598-0616.23~3=00003
August 24, 1992

Implementing Agency: Academy for Educational Development

Total Project Cost:

$160,000

Purpose:

Provide technical assistance to AIDS prevention greoups in
Mexico in designing and implementing communications and
information programs aimed at effecting behavior change for
AIDS prevention.

ii.

Provide technical
assistance to CONASIDA
for developing
communication strategies

Carry out operations
research with NGO in
Guadalajara aimed at
improving communication
strategies for reaching
bisexual men.

Overall Assessment:

(FY88-91)

Status:
i. OQutputs
Planned Achieved

14 technical assistance
visits made LOP: two more
are planned

Research has been done

and a workshop is being
planned to disseminate

rasults

AIDSCOM has provided valuable

assistance to AID/Mexico in overseeing AIDS prevention
projects with CONASIDA. AIDSCOM has also provided
technical assistance to NGO’s in Mexico who are emerging as
impeortant figures in prevention efforts.

iii. Project Category: A

iv. Corrective Action Planned for Coming Year: N/A

-16=



C. HEALTH

l.a. Activity Data:

Title: Mexico City Safe Water Project
Project Number: 598-0616.23-523-30-58
Estimated Completion Date: March 31, 1992
Inplementing Agency: Fundacion Murrieta
Tetal Project Cost: $77,325.00 (FY 89-91)

l.b. Purpose:

Implement preventive health measures, through the promotion
of safe drinking water techniques,

l.c. Status:

i. Outputs:
Planned Achieved
Reduced infant 562 instructive talks
mortality given to approximately

12,000 individuals

Improvement in the in 144 municipalities.
guality of life of
approximately

5,000 people
(1,000 families)

ii. overall Assessment: This project has progressed
according to schedule.

iii. Proiect Category: A

iv. Corrective Action Planned for Coming Year: N/A

-17=-
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.bB.

Activity Data:

Title: Private and Voluntary Organization Coordination
oject Number: 598-0616.23~-523-90~-29

Estimated Completion Date: July 31, 1992

Impiementing Agency: World Private and Voluntary
Assistance (World PVO)

Total Project Cost: $238,169.00 (FY 86-51)

41

dacl

Purposa:

Reduce infant morbidity and mortality by securing
assistance from various U.S. and international
philanthropic organizations for distribution to needy
recipients in Mexico.

Status:
i. Qutputs:

Planned Achieved
Efficient 77 medical cases
coordination of referred to private
donations by services providers for
national/international donated treatment
organizations

26 new deonor
organizations registered

40 requests fulfilled

through channeling to

U.8. and Mexican donor
organizations

13 customs permits
obtained for the
importation of
donated goods fronm
international sources

12 donated airplane
tickets obtained for
medical emergenhcies

ii. oOverall Assessment: This project is in the last
period of A.I.D. support.

iii. Project Category: A

iv. Corrective Action Planned for Coming Year: N/A




D.

1.

POPULATION

Activity Data:

Title: MEXFAM Community Clinics (Private Sector Provision
of Social Services)

Project Number:

Estimated Completion Date:

Implementing Agency:

Familiar (MEXFAM)

Total Proiject Cost:

Purpose:
Establish sustainable maternal/child health and family

planning services in low=-income,

three states.

Status:

i.

ii.

iii.

iv.

Qutputs:

Planned

Establish 12

community clinics

in high-priority

areas of Puebla,
Tamaulipas and Veracruz

Recruit 60 volunteer
promoters

Provide family planning
and health services
to 30,000 people

Achieve self-sufficiency
of at least 80% of the
clinics by the end of
the second year of the
project.

Overall Assessment:
satisfactorily.

unexpected disasters (i.e.,

598-0616.23-523-0066
October 31, 1892
Fundacion Mexicana para la Planeacicn

$200,000.00 (FY 90)

low-prevalence areas in

Achieved

13 clinics established
{4 in Puebla, 4 in
Tamps., and and 5 in
Veracruz)

45 volunteer pronmoters
recruited

27,000 new users served

Clinics are in the
consolidation stage

The project has been progressing
There were some setbacks due to
an explosion, and several

floods) in the target areas, but the clinics are now
moving along according to schedule.

Proiect Category: A

Corrective Action Planned for Coming Year: N/A.




2.

Activity Data:

Title: FEMAP Community Medical Units (Private Sector
Provision of Social Services)

Project Number:
Estimated Completion Date:
Implementing Agency:
Privadas de Planificacion Familiar
Total Project Cost:

Purpose:

Provide low-cost maternal/child health and family planning
services to approximately 200,000 people in marginal urban
and rural areas.

Status:

i.

Qutputs:

Planned

Establish 50
community medical
units in the five
Mexican states
bordering the
United States

and in four states
which are major
exporters of
population to the
northern border areas
and/or the

United States

Provide low~-cost
maternal/child health
and family planning
services for
approximately 200,000
people who live in
marginal urban and rural

areas and who do not have

access to public medical

services or the financial

resources to pay for
private services

Set up a credit system

to finance additional
medical units

-20-

598-0616.12-523-0015
August 31, 1992
Federacion Mexicana de Asociaciones

(FEMAP)

$310,181.00 (FY 90)

Achieved

37 community medical
units have been
established in the
target states

29 units are currently
providing services for
approximately 110,000

men, women and children

Credit system in place



3

.b.

Qutputs (cont.)

Planned Achieved
Put an administrative Administrative system in
system in place to place

ansure the stable
development of the
medical units and the
credit systemn.

ii. Overall Assessment: The project is slightly behind
schedule, due to resistance encountered from local
health authorities in some of the target areas.
However, the clinies that are in place have been
successful in obtaining clientele at projected levels.

iii. Proiject Category: A

iv. Corrective Action Planned for Coming Year: N/A

Activity Data:

Title: Family Planning Programs for FEMAP Affiliates
Project No.: 598-0616.23-523-0036

Estimated Completion Date: June 30, 1993

Implementing Agency: Federacion Mexicana de Asociacinnes
Privadas de Planificacion Familiar (FEMAP)

Total Project Cost: $1,125,865 (FY 87-92)

Purpose:

Provide family planning services in underserved rural and
suburban areas of Chihuahua, Cuauhtemoc, and Guerrero.

Status:

i. oQutputs:

Planned Achieved

Serve 7,479 new users 1,738 new users served
Attain 12,656 CYP's 2,381 CYP’s

Refer 302 clients for 40 IUD referrals

IUD insertion

Refer 120 clients for 20 VSC referrals
VSC services

-21-



outputs (cont.)

Planned Achieved

Conduct 1,344 community 304 talks given for
talks for 20,000 people 5,130 participants
Provide 4,320 medical 948 consultations
consultations in two provided

affiliates

Promote the 10,500,000.00 Pesos
self-sufficiency generated

of FEMAP’s affiliates

ii. ¢Overall Assegssment: Project began in October, 199%1.
No problems encountered.

iii. Project Category: A

iv. Corrective Action Planned for Coming Year: N/A

Activity Data:

Title: Training Program to Promote the Extension of the
Fewer and Better Rural Health Activities in the State of
Zacatecas

Project Nag.: 598-~0616.23~523~-0010

Estimated Completion Date: June 30, 1992

Implementing Agency: Academia Mexicana de Investigacion en
Demografia Medica, A.C. (AMIDEM)

Total Project Cost: $50,000 (FY 90-91)

Purpose:

Improve health conditions and provide family planning
information in the state of Zacatecas.

Status:

i. oOutputs:

Planned Achieved
Train 70 medical 69 medical services
services providers trained
Train 300 auxiliary 253 auxiliary nurses
nurses trained
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Qutputs (cont.)

Planned Achieved

Train 440 individuals ongoing

in 110 rural health

committees

Provide family planning Not yet guantified

services for 16,556 new
acceptors per year

ii. Qverall Assessment: There were some setbacks due to
floods in the target areas and administrative changes
in AMIDEM. Eleven courses to train rural health
committees of seven municipalities will be carried
out in April-May, 1992. The ligquidation of project
funds has been very slow.

iii. Project Category: B

iv. Corrective Acticon Planned for Coming Year: Funds for
continuation of this activity ($20,000) will be
de-obligated

- " — -

Activity Data:

Title: Youth Network Services

Project Number: 598-0616.23=-523-0033

Estimated Completion Date: September 23, 1992
Implementing Agency: Centro de Orientacion para Adultcs
Jovenes (CORA) :

Total Project Cost: $68,196 (FY 90-92)

Puggose':

Provide young adults in Mexico City and four states with
information to reduce the incidence of unwanted
pregnancies, sexually-transmitted diseases (including the
HIV virus), and drug abuse.

Status:

i. OQutputs:
Planned Achieved
Conduct 6,000 4,976 talks given
talks on reproductive
health
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outputs (cont.)

Planned Achieved
Identify and train 72 youth leaders trained
120 young community

leaders

Form 800 youth teams 8,138 groups formed
Train 100 youth 140 youths trained as
promoters as health health professicnals
professionals

Distribute 14,000 1,107 fact sheets

fact sheets distributed

Refer 400 cases to 396 referrals made

other health

institutions

Distribute 200,000 295,000 units distributed
- condons in Mexico City .

ii. Overall Assessment: Project is proceeding according
to schedule.

iii. Project Category: A

iv. Corrective Action Planned for Coming Year: N/A

6.a. Activity Data:

Title: Establishment of 20 Consultorios Comunitarios in
Mexican Priority States/Evaluation of the Medicoes
Comunitarios Project

Project Number: 598-0616.23-523-1085

Estimated Completion Date: June 30, 1994

Implementing Agency: Fundacion Mexicana para la Planeacion
Familiar (MEXFAM)

Total Project Cost: 196,600 (FY 91-92)

6.b. Purpose:

Increase contraceptive prevalence in the states of Hidalgo,
Guanajuato, Michocacan and Edo. de Mexico; procmote
self-sustainable medical practices; evaluate successes and
failures of the Medicos Comunitarios model.
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6.c. Status:

. i L

ii.

iid.

iv.

Qutputs:

Planned

Establish 20
community clinics
in four states

in 3 years

Provide high-
quality health care
and family planning
services to
approximately 40,000
families in 3 years

Reach 30,000 new users
in 3 years

Distribute contraceptives

Recruit 100
volunteer promoters
in three years (5/doctor)

Provide family planning
education to 60,000
people in 3 years

Distribute IEAC materials

Conduct an
evaluation of 20
existing clinics

to determine success
and failure factors

Overall Assessment:

Progress is satisfactory.

Achieved

5 clinics established:
S additional sites
identified

320 families served in
cne month by 5 clinics

878 consultations
provided in one month by
5 clinics

196 new users; 117 CYP’s
in one month

1,624 methods distributed
(91 crals: 1,488

condems; 26 IUD’s: 19
injectables)

12 volunteer promoters
recruited

10-hour informational
talks provided to 13171
people; 45-minute talks
given for 1,283
participants

228 displayed in project
sites; 3,830 pamphlets
distributed

Evaluation conducted
{awaiting final report)

This

is the first of a three-year activity, which began in

1991.
1991.

July,
December,

Project Category: A

Clinic¢cs began to offer services in

Corrective Action Planned for Coming Year: N/A

------ 2 5—--..-—



E.

1.

GRICULTURE, RURAL DEVELOPMENT AND NUTRITION

Activity Data:

Title: Silvo-Pastoral and Reforestation Demonstration
Project

Project Number: 598-0616.23-523-1089

Estimated Completion Date: August 18, 1994
Implementing Agency: AGROSOL

Total Project Cost: $75,000 (FY 91-33)

Purpose:

Implement a pilot project in the Zongolica and Chiapas
mountain areas to demenstrate the silvo-pastoral and
reforestation system to local residents. This system
increases land productivity while protecting natural
resources through respensible land management and
reforestation.

Status:

i. Qutputs:

Planned Achieved

Enclose 300 has. in
the Zongolica area.

50 has. enclosed

Enclose 300 has in the
Chiapas area.

100 has. enclosed

Train 6 people in the
system and in training
others._

3 people from
Chiapas began
training 11/91 and

will finish 6/92.
3 people from
Zongolica will
begin training
3/16/92.

ii. Overall Assessment: The selected farmer association
in Veracruz has resisted many of the provisions of the
agreement with AGROSOL, and the implementing agency
has decided to identify another group in another area
to implement the rest of the demonstration plots. The
project has recently received attention from the
governors of Chiapas and Tabasceo as an innovative
approach to reforestation.

iii. Project Category: A

iv, Corrective Action Planned for Coming Year: N/A




Activity Data:

Title: Institutional Support for Technical Applied Research
and Innovations within FMDR

Project Number: 598-0616.23-523-0042

Estimated Completion Date: May 14, 1992

Implementing Agency: Fundacion Mexicana Para el Desarrollo
Rural (FMDR)

Total Project Cost: §3,000 (FY 350)

Purpose:

Please see PSEE Project No. 5 for full description

Activity Data:

Title: Cooperative Support for GOM’s Plant and Animal
Health Policies

Project Number:598-0616.23-3-10029

Estimated Completion Date: September 22, 1992
Implementing Agency: U.S. Animal and Plant Health
Inspection Service

Total Project Ceast: $101,261 (FY 91)

Purpose:

Assess the curriculum, facility, and resources available
within Mexico to provide animal and plant health training
and technical support in direct support of the North
American Free Trade Agreement. Also, to provide a long
range plan for implementing such a training and technical
support capacity.

Status:

i. OQutputs:

Planned Achieved
Form an assessment Not yet initiated

team prior to
October 1, 1991

Develop a long-range Not yet initiated
plan for professional

development by

February 1, 1991

Develop agribusiness Not yet initiated
training program to
begin in FY 199%2.
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ii. Overall Assessment: Project initiation was postponed
due to a misunderstanding about funding.
A.I.D./Mexico has been in contact with the APHIS
representatives here in Mexico and in Washington.

The assessment team should be formed shortly to begin
the project.

iii. Proiect Category: B

iv. <Corrective Action Planned for Coming Year:
A.I.D./Mexico will be closely moniteoring assessment
team development and work.

Activity Data:

Title: Cooperative Support for the Development and
Implementation of a U.S.~Mexico Border Environment Plan
Project Number: 598-0616.23-3-10025

Estimated Completion Date: September 9, 1992

Implementing Agency: U.S. Environmental Protection Agency
Total Proiject Cost: $97,000 (FY 91)

Purpose:

Please see activity number 6 under Education and Human
Resources feor full description.

EDUCATION AND HUMAN RESOURCES

Activity Data:

Title: Young Entrepreneur Training
Project Number: 598-0616.23-523-1027
Estimated Completion Date: July 19, 1992
Implementing Agency: SISTEMA DESEM

Total Project Cost: $517,378 (FY 85-91)
Pu;nosc:

Promote the adoption of free market practices by
strengthening Junior Achievement programs in Mexico. Youth
learn by establishing and managing their own business
enterprise.
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1.

2

c. gStatus:

i.

ii.

iii.

iv.

Title:

Project Number:

Cutputs:

Planned
Form 370 basic JA groups

Train 6120 students in
the JA groups

Involve 130 schools
in the program

Involve 1110 advisors

Train 13,000 primary
and secondary students

in basic business concepts

Invelve 52 primary
schools

Qverall Assessment:

in participants, centers and advisors.

Achieved
480 groups formed

7680 students
trained

190 schools
involved

1200 advisors
involved

41,000 trained

216 involved

The project continues to expand

DESEM‘’s basic

business concepts project for primary schools far

exceeded their expectations for this year.
for this project will end July 19,

runding
1992 with DESEM

completely self-sufficient in these established

programs.

Project Category: A

Corrective Action Planned for Coming Year:

N/A

- —— .- -

.a. Activity Data:

Computer Integrated Manufacturing

Estimated Completion Date:

Implementing Agency:

Total

Project Cost:

.b. Purpose:

This project involves two separate activities,
accelerates technological transfers,
international institutional linkages.
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598-0616.23-523-1041
July 31,

Centro de Ensenanza Tecnica y Superior
$121,320 (FY 90-92)

1993

Project 2
and promotes
Project B promotes



employment among border populations by identifying small
businesses which can provide services to magquila and export
industries and by providing technical assistance and
training to promote such businesses.

status:

i.

Qutputs:
Planned (Project A)

Expand Arizona State
University agreement to
include Agribusiness

Begin a new CIM project

Make California
Politechnical
Pomona Agreement
operaticonal

Sign agreement with Harvey
Mudd College

Sign agreement with San
Diego State University

Planned (Project B)

Complete final
report on

inputs for the
maquila and

export industry in
the Baja region

Work with the Secretary
of Foreign Investment
(SECOFI) to promote
Baja region industry

-30-

Achieved (Project A)

Two planning
meetings completed

Industrial partner
not yet identified

Agreement signed
May, 1991

Students exchanged
Fall, 1991. Other
initiatives
planned

Not yet achieved. CETYS
however, has attended
Engineering Clinic

Day at Harvey Mudd

Completed. Now
part of Bi-
National English
Spanish Network
{BESTNET) .

Achieved (Project B)

Formally presented
September, 1991

Completed several
promotional events
to increase
investment in the
Baja region



Lt

Qutputs: Project B (cont.)

Planned Achieved
Conduct workshops to Postponed until
increase Mexican inputs follow-up study
to maquila and export completed
industry

ii. Overall Assessment:

Project A: CETYS continues expanding its linkages
with U.S. universities and the number and variety of
collaborative projects. Although formal agreements
have not been signed with all the universities, CETYS
is still involved in various projects, workshops, and
exchanges with them.

Project B: CETYS was forced to postpone some efforts
in this area when A.I.D./Mexico de-obligated $10,000
for re-cbligation to an emergency NAFTA effort.
Despite this major reduction in funds, CETYS has
continued efforts in this important area, seeking
funds from other sources.

iii. Project Cateqory: A

iv. Corrective Action Planned for Coming Year: An
additional $10,000 was included in the funds budgeted
for this project to replace those decbligated last
year.

Activity Data:

Title: Cooperative Support in the Exchange of Information
on Mexico’s Labor Policies

Project Number: 598-0616.23-3-10027

Estimated Completicn Date: August 31, 1994

Implementing Agency: Department of Labor

Total Project Cost: $493,000 (FY 91-93)

Purpose:

Support collaboration between the U.S. Department of Laber
and Mexice’s Secretariat of Labor and Social Welfare in
developing baseline research in U.S. and Mexican labor
pelicies and practices and provide training and technical
assistance in the areas of occupational health and safety,
labor management and relations, labor statistics, and
control of the informal sector.
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.Ce.

i.

ii.

iii.

iv.

Status:

Outputs:
Planned Achieved
24 conferences or 14 completed

meetings to discuss

U.S. and Mexican labor
regqulations and practices
in areas of health and
safety, statistics and
the informal sector

Complete 7 training seminars 6 completed
for maquilas on occupational

health issues (average

attendance: 150 people)

Train 14 people in labor 4 trained
statistics
Provide training for 1l sent

13 people through A.I.D.’s
labor study program

Qvaerall Assessment: The Department of Labor has been
working closely with their counterparts in seven
agencies to examine similarities and differences in
U.5. and Mexican labor practices and regulations.
Examples of this collaboration include a compilation
of all Mexican occupational health and safety laws
and regqulations-which has never before appeared as a
single document--and comprehensive data base of U.S.
and Mexican industrial statistics for comparative
purposes.

Project Category: A

Corrective Action Planned for Coming Year: N/A
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Activity Data:

Title: Technology Transfer for Development of Mexico’s
Industrial Property Office

Projoct Number: 598-0616.23=-3-10016

Estimated Completion Date: July 31, 1993

Implementing Agency: U.S. Department of Commerce, Patent
and Trademark Office

Total Project Cost: $500,000 (FY 91-92)

Purpose:

To provide technical assistance and training to develop and
strengthen the capacity of the GOM Industrial Property
Office to implement and ensure compliance with Mexico’s new
industrial préperty law.

Status:
i. OQutputs:

Planned Achieved

Assessment visit by Completed September,

PTO experts 1991 ’

Finalization of Completed October,

assistance plan 1991

Training:

- 8 patent examiners 4 trained Nov.,
1991

- 1 computer expert Pending nomination

- 4 supervisors Pending nomination

U.S. patent information 6000 patent numbers

transferred to the GOM currently being

office researched by U.S.
PTOC

Microfilm currently
being supplied

ii. Overall Assessment: The NAFTA negotiation process
has slowed this project. Many of the people involved
in providing the technical assistance or in the
project’s decision making (on both sides of the
border) are alsoc involved in the negotiations.
Additionally, the GOM has been slow in hiring new
patent examiners, delaying training.

iii. Project Category: A
-33 =



iv. Corrective Action Planned for Coming Year: N/A

Activity Data:

Titla: Cooperative Support for the Development and
Implementation of a U.S.-Mexico Border Environment Plan
Project Number: 598-0616.23-3-10025

Estimated Completion Date: September 9, 1992

Implementing Agency: U.S$. Environmental Protection Agency
Total Project Cost: $50,000 (FY 91)

Purpose:

To provide technical assistance and professional exchanges
which will develcp and strengthen the capacity of the GOM
Secretariat of Ecoleogy and Urban Development (SEDUE) to
implement and ensure compliance with Mexico’s environmental
protection laws.

Status:

i. Outgutsi

Planned Achieved
Completion of an Plan released
integrated environ- February, 1992

nental plan for the
U.5.~-Mexico border

Development of a In process
cooperative enforcement

strategy betweean the

U.S. and Mexico

ii. Overall Assessment: EPA’s original plans to use
A.I.D. resources to support the public comment
process on the border plan did not occur. The
balance of these will be used for other tasks related
to implement the plan.

iii., Project Category: B

iv. Corrective Action Planned for Coming Year:
A.I.D./Mexico will consult closely with EPA to
redirect use of project funds.
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Activity Data:

Title: Cooperative Support for Mexico’s Child Labor
Policies and Regulations

Project Number: 598-0616.23-3-10015

Estimated Completion Date: July 31, 19%2
Implementing Agency: U.S. Department of Labor

Total Project Cost: $60,000 (FY 91)

Purpose:

Provide basline research and technical assistance to the
GOM’s Secretary of Labor in the area of child labor policy
and regulation.

Status:
i. oOutputs:
Planned Achieved
Meeting between U.S. Completed May 31, 1991

and Mexican child labor
enforcement officials
to exchange information
on enforcement programs
and techniques

Attend the U.S.-Mexico Completed OQOctober, 1991

Border Conference con

Education

First draft of child Completed January, 1%9%2

labor study completed

Integration of U.S. and Scheduled for April,

Mexican child labor 1982

studies

Conference on child labor Scheduled for Spring,
1992

ii. Overall Assessment: The project is progressing as
scheduled.

iii. Project Category: A

iv. Corrective Action Planned for Coming Year: N/A.
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G.

1.

PRIVATE SECTOR, ENERGY AND ENVIRONMENT

Activity Data:

Tit]
Proj

@: Microenterprise Incubator

ect Number: 598-0616.23-523-1016

Estimated Completion Date:
Implementing Agency:

Total Proiject Cost:

Purpose:

Provide assistance to microenterprises during start-up--the
most vulnerable stage of development.

Status:

i.

iil

Cutputs:

Planned

Provide technical
assistance to the
University of
Chapultepec

in creating an
incubator

Provide technical
assistance to

the Veracruz Foundation
in creating an
incubator

Provide services to
small businesses

Conduct training
courses

Provide training to
project operators

Provide incubator
sarvices to small
businesses

Overall Agsessment:

May 31,
Fundacien Murrieta
$126,448 (FY 90-92)

1392

Achieved

Cancelled due to
lack of progress
within the University

Completed

Provided to 13
businesses

Conducted 23
courses

Completed March,
1991 and October,
1991

16 businesses
supported

The microenterprise incubator

concept, the first in Mexico, appears to be very
successful and, through the Foundation, has been
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replicated in several sites (for example, in
Veracruz). In addition to providing services to the
microenterprises housed there, the Foundation
provides technical assistance toc other emerging and
established businesses in the Mexico City area.

iii. Proiject Category: A

iv. Corrective Action Planned for Coming Year: N/A

Activity Data:

Title: Maquila Employee Attrition Study

Project Number: 598-0616,23-523-~-0064

Estimated Completion Date: July 31, 1992
Implementing Agency: Universidad de las Americas
Total Project Cost: $22,628 (FY 90)

Purpose:

Provide information regarding the high employee attrition
rates in the magquila industry. Identify the social
repercussgsions, positive effects, and naticonal and
international migration patterns related to the magquila
industry.

Status:
i. OQutputs
Planned Achieved
Complete pilot Completed

study May 31, 1991

Complete survey of
Magquilas

January 31, 1992

Completed
February 15, 1992

Complete analysis Initiating
October 31, 1991
Complete final report Anticipated

October 31, 1991 June 30, 1992

ii. OQOverall Assessment: The project has taken longer
than originally projected due to a longer pilot study
period. The pilot study has produced a great deal of
interest in the final results, and the final reporct
should be in great demand.
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iii. Proiject Category: A

iv. Corrective Action Planned for Ceming Year: N/A

Activity Data:

Title: Turtle Excluder Device {(TED) Training and
Develcpment

Project Number: 598-0616.23~-523-0047/1047

Estimated Completiocn Date: September 30, 1595
Implementing Agency: Instituto Tecnologico de Estudios
Superiores de Monterrey/Guaymas Campus (ITESM/G)

Total Project Cost: $47,200 (FY 920-91)

Purpose:

Provide training and technical assistance for technical
specialists to promote the construction, installation and
wide-spread use of TEDsS in the Mexican shrimp fishing fleet.

Status:
i. Qutputs:
Planned Achieved
Two workshops/training Both workshops
courses {(one in carried out successfully

Tampico, and one in
Guaymas)} on TEDs technology

Fellow-up research Some research has been

to be carried out by carried out; preliminary

SEPESCA/INP to results indicate that

test adequacy and problems exist with use

efficacy of select of scme of the TEDs

TED models models demcnstrated by
NMFS under

Mexican conditions

A trouble-shooting mission Trouble-shooting

to assess project results mission pending;
and consider scheduled for
appropriateness of early 1992

follow-on activities

ii. oOverall Assessment: The project is progressing
satisfactorily. However, ITESM/G has a heavy
worklcad and other priority programs under its
responsibility. This activity may need to be
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transferred to another institution (Instituto
Nacional de Pesca, for example). A.I.D./M will
consider this possibility during the trouble-shooting
nission. Activities completed under this project
were key factors behind Mexico’s accordance of a
shrimp embargo in 1991-1992.

iii. Project Category: A

iv. Corrective Action Planned for Coming Year: N/A
(Please see above assessment)

Activity Data:

Title: Improved Environmental Planning and Management
Project Number: ©$98-0616.23-523-0046/1046

Estimated Completion Date: September 30, 1992
Implementing Agency: Fundacion Universoc Ventiuno (FUV)

Total Project Cost: $163,712 (FY 90-94)

Purpose:

Complement FUV activities funded under the GCC Project
598-0784,23-523-0046 by supporting select training and
technical assistance activities of interest to the FUV and

in suppert of the A.I.D./M E/GCC workplan.

Status:
i. oQutputs:
Planned Achieved

Technical cooperation
and training

Funds ($10,000) to
support a staff position
and administration for
the U.S./Mexico
Environmental Business
Committee

~319=

Approximately $22,600C in
training and technical
assistance have been
implemented.
Approximately $20,000 are
left to be spent

These funds have
not yet been
programmed for a
specific activity



ii. Overall Assessment: Although FUV experienced
difficulties in project accounting and reporting,
overall objectives have been met. The use of the
$10,000 to suppoert the U.S./Mexico Environmental
Business Committee will be programmed in 1992.

iii. Project Category: A

iv., Corrective Action Planned for Coming Year: N/A

Activity Data:

Title: Institutional Support for Technical Applied
Research and Innovations within FMDR

Project Number: 598=0616.23-523-0042

Estimated Completion Date: May 14, 1992

Implementing Adgency: Fundacion Mexicana Para el Desarrollo
Rural (FMDR)

Total Project Cost: $47,580 (FY 89-90)

Purpose:

Accelerate technological transfers and the application of
research findings that will benefit Mexico’s rural
population; provide support to FMDR’s applied research
centers; emphasize fund raising for the above.

Status:
i. OQutputs:

Planned Achieved

Hire technical advisor Completed May,
1991

Develop an action plan Completed June,
1991

Develop a catalog of Completed

organizations involved September, 1991.

with rural development

Develop manuals Completed
Qctober, 1991

Establish a technical Completed

committee November, 1991.
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Qutputs (cont.)

Planned Achieved
Visit the U.S. to make Completed
contacts with the December, 1991.

organizations identified

Conduct workshops Completed
December, 1991

ii. Overall Assessment: FMDR hosted an internaticnal
conference on PVOs and aid available for PVOs under
this project, and has increased its links with the
Farmer-to-Farmer project and other similar projects,

iii. Project Categorv: A

iv. Corrective Action Planned for Coming Year: N/Aa

—— -

Activity Data:

Title: Young Entrepreneur Training
Proiect Number: 598-0616.23-523-9027
Estimated Completion Date: July 19, 1992
Implementing Agency: SISTEMA DESEM

Total Project Cost: $146,344 (FY 88-89)

Purpose:

Please see project No.l under EHR for full description.
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.b.

ADMINISTRATION OF JUSTICE

Activity Data:

Title: Binational Judicial Exchange

Proiect Number: 598-0642.23-523-1009

Estimated Completion Date: August 27, 1992
Implementing Agency: Instituto Autonoma de Mexico
Total Project Cost: $49,100 (FY 91)

Purpose:

Provide a forum for an exchange between U.S. and Mexican
Federal judges regarding their respective systems’
mechanisms for the protection of individual rights.

Status:
i. OQutputs:

Planned Achieved
First conference to Conference held on
be held in October, 1591 October 28-30,
19%91.
Second conference to Planning for
be held in May, 1992 second conference

underway.

ii. Overall Assessment: The first conference was highly
"successful, with both Mexican and U.S. judges
expressing their appreciation for the invitation to
attend. An additional ocutcome of the first
conference was a series of papers that explain, in
detail and in English, the Mexican judicial system.

1iii. Project Category: A

iv. Corrective Action Planned for Coming Year: N/A

- - -
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SECTION III. NARCOTICS DEMAND REDUCTION

=

Q

Activity Data:

Title: Analysis of Risk Factors Affecting Youth
Project Number: 598-0651.23-523-1011

Estimated Completion Date: June 27, 1993
Implementing Agency: Fundacion Miguel Aleman/Consejo
Nacional de Fomente Educacional

Total Project Cost: $60,000 (FY 91-92)

Purpose:

Complete a study of junier high and high school youth to
determine the factors affecting drug use and to develop a
curriculum to address these factors and reduce the risk cf
drug use.

Status:
i. OQutputs:
Planned Achieved
Risk inventery developed Inventory
by January, 1992 completed January,
1992
Pilot study completed Pilot underway
by March, 1992 -
Didactic materials Underway
developed by August,
1992

ii. oOverall Assessment: This project has moved very
quickly in order to develop the materials for the next
school year and is proceeding on schedule.

iii. Proiject Category: A

iv. Corrective Action Planned for Coming Year: N/A

- ————
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Activity Data:
Title: Information Campaign Against Drug Abuse in Mexico

City

Project Number: 598-0651.23-523-0012
Estimated Completion Date: June 18, 1992
Implementing Agency: Fundacion Murrieta
Total Project Cost: $90,630 (FY 89=-91)
Purpose:

Communicate the dangers of drug use to young people,
primarily students between the ages of 11 and 22, and their
parents. The program bases its activities on the finding
that approximately 30 percent of abusers begin using drugs
for lack of simple information (National Addictions Survey,
1988) and that provision of such information will reduce
the likelihood of experimentation with illicit drugs.

Status:
i. OQutputs:
Planned Achieved
Informative talks to 2400 participants
4551 youth
Train 60 promcters 30 promoters
trained
107 participants in 240 participants

sports training

600 participants in special 600 participants
events

Set up mobile display 6 completed
in 6 high traffic
areas

ii. Overall Assessment: The project has been under
intense self-evaluation to determine whether the
messages and their delivery are the most
appropriate. Based on these evaluations, they are in
the process of redefining some of their activities
and materials.

iii. Project Category: A

iv. Corrective Action Planned for Coming Year: N/A

o ——— - ——



Activity Data:

Title: Support to FEMAP and Other Drug Prevention Programs
in Mexico

Project Number: 598-0651.23-3-10012

Estimated Completicn Date: June 30, 1994

Implementing Agency: Development Associates, Inc.
(Narcotics Awareness and Education buy-in)

Total Project Cost: $290,000 (FY 91-93)

Purpose:

To provide technical support and training to FEMAP and
other Mexican drug prevention programs in order to
strengthen their educational programs and their
sustainability after A.I.D. support ends.

Status:
i. Outputs:

Planned Achieved

3 workshops 1 workshop on
evaluation held
January, 1992

6 technical assistance 3 visits completed

visits

ii. overall Assegsment: The technical assistance has
been limited to this point because of sone
difficulties in coming to agreement with the grantees
on project priorities. A very successful workshop
was held in January in which all A.I.D. drug use
prevention grantees participated. The contractor,
based on this workshop and visits to the various
programs, has been able to detail a plan for the next
year which addresses identified problems.

iii. Project Category: A

iv. Corrective Action Planned for Coming Year: N/A
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Activity Data:

Title: Youth Network Services in Mexico

Project Number: 598-0651.23-23-1034

Estimated Completion Date: September 23, 1593
Implementing Agency: Centro de Orientacion para Adultos
Jovenes (CORA)

Total Project Cost: $99,513 (FY 90-92)

P'I.IEEOSG :

Educate Mexican youth with respect to reproductive health,
substance abuse, and AIDS prevention, and thereby reduce
the incidence of unwanted pregnancies, STDs, drug abuse,
and AIDS cases in the young adult population in target
areas.

Status:

i. OQutputs:
Planned Achieved
Information talks to 8834 youth
24,000 youth reached to date
Train 75 young adult 65 trained
leaders
Train 100 professionals 0 trained

ii. Overall Assessment: This project has faced a series
of problems in cobtaining cooperation or identifying
sponsors in various sites. As a result, it has
lowered some of its objectives and had to scale back
activities in others.

iii., Project cCategery: B

iv. Corrective Action Planned for Coming Year: Will be
receiving technical support from Development
Associates under the NAE buy-in.
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Activity Data:

Title: FEMAP Program for Demand Reduction

Project Number: 598-0651,23-523-1065

Estimated Completion Date: September 31, 1994
Implementing Agency: Federacion Mexicana de Asoclaciones
Privadas de Salud y Desarrclloc (FEMAP)

Total Project Cost: $1,710,108 (FY 87-93)

Purpose:

Support a grassroots effort to raise community awareness
and mobilize popular support against drug trafficking and
drug abuse. Drawing on its nearly twenty years of
experience in activating community participation, FEMAP has
developed a community-based drug prevention program that
has been replicated in three border cities and will be
opened in one more city in 1992.

Status:
i. Qutputs
Planned Achieved
Conduct program Completed, July 1990
evaluation :
Open Matamoros Office Cpened Cctober
1991
Informative talks to 8540 participants
20,400 participants
20 artistic expression 111 workshops held
workshops (with anti-
drug theme)
14 special events 18 held
4000 posters displayed 228 displayed

Conduct project evaluation Evaluation completed
July, 1991

ii. Overall Assessment: In July, 1990, A.I.D. supported
an outside evaluation prior te further project
expansion. In response to the evaluation
recommendations, FEMAP eliminated two of its
activities to better target resources, and has slowed
its expansion into new cities until existing programs
are consolidated. Development Associates, under the
Narcotics Education and Awareness contract buy-in,
will provide technical assistance in the areas of
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educational materials, support to promoters, and
other training as suggested in the evaluation. As of
October, 1992, A.I.D./Mexico will no longer support
the main program in Ciudad Juarez (although the newer
‘programs in Tijuana, Monterrey and Matamoros will
continue to receive A.I.D. funding). In order to
compensate for this reduction in external funding,
FEMAP has sought support from cocther sources and has
developed a proposal for a drug prevention program to
market to the maquila industry. FEMAP still plans to
open a new program in Mexicali this year.

iii. Project Category: A

iv. Corrective Action Planned for Coming Year: N/A

Activity Data:

Title: Dissemination of Results of the National Addictions
survey

Project Number: 598-0651-523-0062

Estimated Completion Date: May 31, 1992

Implementing Agency: Fundacion Mexicana para la Salud/GOM
Direccion General de Epidemiologia

Total Project Cost: $63,430 (FY 89~30)

Purpose:

Analyze and distribute data gathered in the 1988 National
Survey on Addictions in order to improve existing programs
and plan effective prevention programs for the future.

Status:
i. OQutputs:
Planned Achieved
Publication of a Completed November,
separate volume of 1990

results for each
addiction studied
(e.g., tobacco, alcohol,

drugs)
Distribution of Completed December,
informaticn to all 1990

public health offices
and drug abuse prevention
centers
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ii.

iii.

iv.

Overall Assessment: Project is proceeding with some
delays due to personnel changes in the Direccion

General de Epidemiologia where the analysis is being
completed.

Project Category: A

Corrective Action Planned for Coming Year: N/2a




SECTION IV.

1.

b.

GLOBAL CLIMATE CHANGE

Activity Data:

Title:
Project Number:

Calakmul Biosphere Reserve Management
598-0784.23-523~0035/1035

Estimated Completion Date: August 31, 1994
Implementing Agency: Pronatura, A.C., Yucatan Chapter
Total Project Cost: $329,150 (FY 90-92)

Purpose:

Provide support for Pronatura’s management program for the
Calakmul Biosphere Reserve, involving multiple institutions
in the state of Campeche.

Status:
i. Qutputs:
Planned Achieved

All studies initiated;
2 completed; 3 in
progress

Conduct 5 baseline
studies for the Reserve
on: geographical aspects
botany; birdlife:; mammals;
and subsistence hunting
practices

Conduct 5 development
studies within the
buffer zone on:
socio-economic factors,
community outreach,
forest management,
honey production, and
ecotourism

All studies are underway:
3 are to be completed 1n
March, 1%92; 2 will
continue for an
additional year

Elaborate The plan is nearly
management plan complete; SEDUE approval
pending
ii. OQverall Assessment: The program is progressing
satisfactorily.
iii. Project Category: A
iv. Corrective Action Planned for Coming Year: N/A
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Activity Data:

Title: Improved Environmental Planning and Management
(EPM) in Mexico

Project Number: 598-0784.23-523-0046/1046

Estimated Completion Date: September 30, 1994
Implementing Agency: Fundacion Universo Veintiuno, A.C.
(FUV)

Total Project Cost: $299,330 (FY 90-94)

Purpose:

Promote improved environmental planning and management
through policy, institutional and legal reform, and by
promotion of environmental awareness programs.

Status:
i. Qutputs:

Planned Achieved

Development of technical/ 3 workshops held (lead,

ecological norms health/environment, and
forestry). National
norms and technical
guidelines developed for
lead

Provide technical 6 videos produced on

assistance and training potable water, waste

in the promotion of disposal, water

community and municipal conservation, fuel wood,

EPM nunicipality and the
citizen, and municipality
and the environment

A technical workshop 1 workshop held for

to develop a GCC 33 participants;

research agenda proceedings published

ii. Overall Assessment: In late 1991, FUV modified its
institutional structure and workplans, placing more
emphasis on policy and legal reform and reorienting
its municipal assistance program. This is expected
to lead to a reprogramming of A.I.D./M’s project with
the Foundation in 1992.

iii. Project Category: A
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3.

iv. Corrective Action Planned for Coming Year: A.I.D./M
will work closely with FUV in ensuring that new

activities are consistent with original program
objectives.

Activity Data:

Title: Conservation International Debt-for-Nature Swap
Program: A Management Program for the Lacandone Forest and
Montes Azules Biosphere Reserve

Project Number: 598-0784.23-523-0037/1037

Estimated Completion Date: August 31, 1995

Implementing Agency: Conservation International

Total Project Cost: $1,076,850 (FY 92-94)

Purpose:

Phase 1: Implement the Chajul Biological Station component
of the Mcntes Azules Biosphere Management Program; and
Phase 2: Support Conservation Internaticnal’s (C.I.)
debt-for-nature swap to protect and manage the Lacandone
Forest and Montes Azules Biosphere Reserve in the state of
Chiapas, Mexico.

Status:
i. Qutputs:
Planned (?hase 1) Achieved (Phase 1)
Scientific workshop to Scheduled for April, 19952

set applied research and
management agendas

Socio-economic hbase line Not yet achieved
study

Conservation training Pending
fellowships

Preliminary pilot Not yet achieved

assessments for forest
inventory management

Butterfly management Study completed

Ecotourism Study completed
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ii.

iii.

iv.

Qutputs (cont.)
Planned (Phase 2)

Ecotourism services
development

Diffusion and community
support for the Montes
Azules Biosphere Reserve

Cartographic survey
Boundary demarcation and
interpretation for the
Reserve

Study for the
establishment of the
Benampak-Yaxchilan

Peten Natural Corrider

Training of Reserve
personnel

Research support fund

Overall Assessment:

Achieved (Phase 2)

These activities are to
be initiated in 1992

Phase I (Chajul Station

Rehabilitation and related activities) is in the

final stages of implementation.

This activity has

been integrated into the larger Phase II (debt for

nature swap) activity.

Project Category: A

Debt swap executed 2/28/62.

Corrective Action Planned for Coming Year: N/A

-53-



Activity Data:

Title: Environmentally-Sound Community Development Around
Key Protected Areas - Southeastern Mexico

Proiect Number: 598-0784-3-1651018

Estimated Completion Date: December 31, 1996

Implementing Agency: World Wildlife Fund/U.S.

Total Project Cost: $3,705,000 (FY 92-94)

Purpose:

Protect four or more important wildlands in Southeastern
Mexico as healthy, diverse ecosystems through buffer zone
management and the prometion of sustainable development
technologies.

Status:
i. Outputs:
Planned Achieved
Establish buffer zone 4 projects initiated
management projects successfully

with partner Mexican
NGOs around 4 protected
areas (i.e.,

Las Chimalapas,

El Ocote, El Triunfo,
and Calakmul)

Carry-out rapid rural RRA’s accomplished in
appraisals with one or all 4 sites

more cooperating

community in each

buffer zone/park

Analyses of Micro enterprise
alternative income- analysis done on two
generating enterprises non~traditional crops
for each buffer zone in the buffer zone of El

Triunfo. Studies in
pregress in the three
other areas

ii. Overall Assessment: The program is progressing
satisfactorily.

iii. Project Category: A

iv. Corrective Action Planned for Coming Year: N/A.
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.b.

Activity Data:

Title: Management of Northern Border Wildlands
Pro?ect Number: 598-0784-3-1651019

Estimated Completion Date: September 30, 1995
Implementing Agency: World Wildlife Fund/U.S.
Total Project Cost: $480,000 (FY 91-94)

Purpose:

Design and initiate one-three buffer zone management
projects targetting priority wildlands in the Northern
Borderlands region of Mexico, in close cooperation with
other U.S. agencies (i.e., USFS, USNPS, and USFWS).

Status:
i. OQutputs:
Planned Achieved

A survey of
candidate wildlands

The survey is
in progress; expected

in the northern

to be completed by May,
berderlands region )

1992

Selection of one
partner NGO for
project implementation
in each protected area

Not yet accomplished

Initiate a project

Not yet accomplished
in each pilot area

ii. Overall Assessment: The project has experienced
delays, due to the departure of the WWF/Mexico
Program Director in December, 1991. WWF is now in
the final stages of recruitment of a new program
director. The project is now progressing
satisfactorily.

iii. Project Category: A

iv. Corrective Action Planned for Coming Year: N/A

- ——
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Activity Data:

Titla:

Project Number:
Estimated Completion Date:
Implementing Agency:

Support for the "Parks-in-Peril"/Mexico Program:
Protecticn of the Critical Protectad Areas of Mexico

Total Project Cost:

Purpose:

Assist the GOM and Mexican conservation groups in the
management of seven-ten "Parks-in-Peril", with special
focus on the development and protection of core zones of
the selected PIP parks/reserves.

closely coordinated with LAC/DR/E,

598-0784-3-1651023

September 30, 1995
The Nature Conservancy
$2,257,000 (FY 91-94)

This activity, which is

is expected to

complement the WWF/BSP buffer zone management project in
several protected areas.

Status:

i.

ii.

iii.

outputs:

Planned

Initiation of PIP
efforts by NGO partners
in 2 sites in 1991; and
four additional sites
in 1992

Institutional development
through training workshops,

technical assistance, and
conservation fellowships

Develop a cooperative
agreement (with SEDUE)
for each PIP site as a
pre-requisite to pilet
project initiation

Qverall Assessment:

—

well.

Achieved

Work initiated in 2

sites in 1991. Proposals
for 3 additional sites
presented in December,
1991. Propesals for new
sites are currently under
review

Most of these activities
have been implemented in

timely and successful
manner. Conservation
fellowships are planned
for 1992

Cooperative agreements
developed for each of the
active and propesed sites

The program is progressing
The A.I.D. Project Officer will meet with TNC

staff and WWF this spring to agree upon a
quantitative monitoring and evaluation format to be
used by Mexican partner NGO’s.

Project Category: A
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iv. Corrective Action Planned for Coming Year: N/A

Activity Data:

Title: Energy Training

Project Number: 598-0784-3-1651021

Estimated Completion Date: September 30, 1992
Implementing Agency: Institute of International
Education (IIE), Mexico

Total Project Cost: $100,000 (FY 91)

rPurpose:

Strengthen Mexican counterpart organizations (public and
private) through training in energy efficiency/conservation
and renewable energy resources development.

Status:
i. Qutputs:
Planned Achieved
ETP course for at Not selected/trained

least 6 participants

ii. overall Assessment: The program has not served
A.I1.D./M’'s energy training needs. This is due te¢ the
cutbacks in the program (i.e., only one of the 23
courses announced under the ETP program for 1%91-19952
will be offered), and the high cost per participant
(i.e. $14,000 per participant for the nine-~week
course) . ,

iii. Project Category: <

iv. Corrective Action Planned for Ccming Year: AID/M
will de-obligate $100,000 in ETP funds and
re-obligate these funds for energy training under the
ADC Training Project.

—— - — -
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Activity Data:

Title:

Demand Side Energy Management

Project Number: 598-0784-3-1651020
Estimated Completion Date: October 31, 1995
Implementing Agency: RCG/Hagler, Bailly, Inc.

Total Proiject Cost: $333,000 (FY 91)

Purpose:

Promote increased efficiency and conservation in the use of
energy resources in the electricity/power sector in Mexico.

Status:

i.

ii.

iid.

Qutputs:

Planned Achieved
Implement a Workshop planned
"workshop on integrated for June, 19%2

resources planning

Implement up to 3 Not yet achieved
DSM Pilot Projects

in the industrial

and commercial sectors

Presentation of a Not yet achieved
demand side assessment

for Mexico and

recommendations for

progran development

Overall Assessment: The energy sector in Mexico has

proven to be more complex and resource~demanding than
initially thought. The project has experienced
delays but is still on track. The current contract
for the Policy Development and Conservation Project
is up for renewal in July, 1992. If a change in
contractor occurs, further rescheduling/reprogramming
of activities will have to take place.

Project Category: B

Corrective Action Planned for Coming Year:
Discussions with R&D/EY will be continued to try to
accelerate project implementation and improve cost
effectiveness.

A —
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SECTION V. PROGRAM IN SCIENTIFIC AND TECHNICAL COOPERATICN (PSTC)

1.a. Activity Data:

Title: Anti-E. Histolytica Monoclonal IGA; its role in
Protection Mechanisms

Project Number: 936-5542.01-523-9.130

Estimated Completion Date: June 30, 1992
Implementation Agency: Facultad de Medicina, UNAM
Total Project Cost: $147,288.00 (FY 90)

1.b. Purpose:

Delineate the possible role of iga in the immune response
to amocebiasis caused by entamoeba histelytica.

l.c. Status:

i. Qutputs:
Planned Achieved
Studies in vitro, Several studies
including the are being conducted
production, successfully. Monoclans
purification, and have been purified and
characterization tested in their
of iga monoclonal capability to inhibit
antibodies and the adherence to
ability of these epithelial cells
specific antibodies {coloncarcinoma cells)
to participate in the in culture

adherence of

trophozoites in the
presance of gut associated
lymphoid cells

ii. Overall assessment: This activity is proceeding as
planned.

iii. Project Category: A

iv. Corrective Action Planned for Coming Year: N/A
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b

Activity Data:

Title: Molecular, Cultural and Ecological Markers of Genetic
Diversity in Mexican Species of Beans (Phaseolus)

Proi.Ct No.: 936-5542.01-523-8.085

Estimated Completion Date: June 230, 1992

Implementing Agency: Instituto de Biologia Universidad

Naciocnal Autonoma de Mexico (UNAM)
Total Project Cost: $150,000.00 (FY 88)

Purpose:

Study the correlation of genetic, ethnobotanic, and
ecogecgraphic factors of phaseolus diversity in three
cultural-geographic areas in Mexico.

Status:
i. Quputs:
Planned Achieved
Continuation of the Documentation continued

documentation of

gene flow between

wild and cultivated
species and correlate
ethnospecies

{cultural factors)

with taxonomic, molecular
and ecophysiological
diversity genetic
factors)

ii. Overall Assessment: An extension was granted to this
project for six additional months. It is proceeding
satisfactorily.

iii. Project Category: A

iv. Corrective Action Planned for Coming Year: N/A

- - -
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.b.

Activity Data:

Title: Saarch for Powders and Water Extracts with
Insecticidal Activity to be used in Small Scale Farming in
Mexico

Proiect No. 936-5542.01-523«9.125

Estimated Completion Date: June 30, 1993

Inplementing Agency: Centro de Entomologia y

Acarologia,Colegio de PostGraduados
Total Project Cost: $145,060.00 (FY 89-90)

Purpose:

Protect corn and beans in field and storage conditions from
damage caused by insect pests, through the use of powders
and water extracts of wild plants.

Status:
i. OQutputs:

Planned Achieved
Provide information Powders and water extracts
on alternatives to have continued to be
organic insecticides tested against the main
which pose potential insect-pests of the basic
environmental hazards crops of small-scale

farmers (corn and beans)
in field and storage
conditiens

ii. oOverall Assessment: This project is proceeding with
excellent results.

{ii. Project Category: A

iv. Corrective Action Planned for Coming Year: N/A
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4.a. Activity Data:

Title: Organizational Dynamics and Manipulation of Genetic
Information in Rhyzobium

Progoct No., 936-5542,01~-523-=8.600

Estimated Completion Date: June 30, 1993

Implementing Agency: Centro de Investigacion sobre Fijacien

de Nitrogeno, Universidad Nacional Autonoma de Mexico (UNAM)
Total Project Cost: $149,600.00 (FY 89)

4.b. Purpose:

Define the general organization of different replicons
{chromosome and plasmids) of the rhizobium genome, the
stability of genetic information in rhyzobium and the limits
of exchange of genetic information among different strains
in nature.

4.c. Status:

1. Qutputs:
Planned Achieved
Study to determine During the pericd July,
the degree of 1990=-June, 1991, studies
compartamentalization have focused on rhizobium
of genetic information phaseoli, the symbiont of
in the different the common bean plant
replicons of the pnaseolus wvulgaris.
rhizobium genome: Population genetic studies
chromosome and plasmids in rhizobium isolated fren

tropical soils are being
performed. Results have
been published in several
international journals

ii. Overall Assegssment: Project proceeding as planned.

iii. Project Category: A

iv. Corrective Action Planned for Coming Year: N/A
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5.h.

Activity Data:

Title: Adaptation to Salt and Water Stress by Pulses
Tolerant to Environmental Stresses of the High Altitude
Daserts

Project No. 936-5544.01-523-C7039

Estimated Completion Date: September 30, 1993

Implementing Agency: Centro Regional para Estudios de Zonas
Aridas y Semiaridas (CREZAS), Colegio de PostGraduados,
Salinas, San Luis Potosi

Total Project Cost: $5147,000.00 (FY 89)

Purpose:

Evaluate previously selected varieties of chickpea
(cicerarietinum L.) and tepary-common bean hybrids
{phaseolus acutifolius and P. vulgaris) for salt tolerance
to water stress; and characterize them for physiological and
morphological adaptations to stress.

Status:
i. OQutputs:
Planned Achieved
Test varieties for Varieties are being
salt tolerance, tested

tolerance to water
stress when tha root
zone is restricted,
and uneven rainfall
distribution during
flowering

Transfer Israeli In progress
irrigation technology
to Mexico

ii. Overall Assessment: Project proceeding
satisfactorily.
iii. Project Category: A

iv. Corrective Action Planned for Coming Year: N/A
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SECTION VI. PARTICIPANT TRAINING

A.

1.

ADVANCED DEVELOPING COUNTRY TRAINING PROJECT

Activity Data:

Title: Advanced Developing Country Training Project

Contract No. 598-0640-C-00-0734-~-00
Project No. 598-0640.12
Estimated Completion Date: August 29, 1995

Implementing Agency: Development Associates, Inc.
Total estimated cost: $3,286,130.00 (FY 90-95)

Purpose:

Provide training and technology transfer in areas directly
supportive of A.I.D./Mexico strategic objectives.

Status:

i. Qutputs: (Sept. 90 - Feb. 92)

Planned Achieved

23 long term academic and 70 long-term (54 male,

108 short term technical 16 female) participants;

participants 172 short term (120 male,
' 52 female) participants

Follow-up and program ongoing

impact evaluation

activities

ii. Overall Assessment: Selection, placement and
follow+-on are all proceeding on schedule. Selection
and placement for long~term candidates are complete
for winter/spring semester, and selection for
summer/fall terms will be finalized in the April/June
period. Selection for short~-term participants takes
place year round. This year a number of returned
participants will be interviewed by telephone and
perscnally in focus groups in several key cities of
Mexico. Additionally, questionnaires will be sent to
all returned participants to determine how they are
using their training, what institutional, personal and
professional linkages they have developed and to what
extent their training has contributed to their
professional development and that of Mexico.
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iii. Project Category: A

iv. Corrective Action Planned for Coming Year: N/A.

B. THIRD COUNTRY TRAINING PROGRAM

l1.a. Activity Data:

Title: THIRD COUNTRY TRAINING PROGRAM

Estimated Completion Date: Continuing

Implementing Agency: A.I.D. Latin American, African and
Asian Missions

1.b. Purpcse:

Provide administrative support for individuals of other
countries who seek possibilities for training in Mexico.

i1.c. Status:

i. OQutputs:
Planned Achieved
Conduct third-country In 1981, 75 Latin
training programs in Americ¢an participants
agricultural attended programs in
development, forestry, Mexico

health administration,
and disaster preparedness

ii. Overall Assessment: This program continues to run
smoothly.

iii. Project Category: A

iv. Corrective Action Planned for Coming Year: N/A

- — W - .
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SECTION VIII. SECTION 416 FOOD ASSISTANCE PROGRAM

1. FY 1991 Status

The Mexico Section 416 program is implemented by the social
service agency of the GOM (Sistema Nacional para el Desarrello
Integral de la Familia - DIF) and three U.S, PVO’s working in
coordination with counterpart Mexican organizations. The
U.S.~-based PVO’s include CARE, International Partnership for Human
Development (IPHD) and World SHARE. 1In FY 1991, 168,000 metric
tons (MT) of No. 2 yellow corn, 9,300 MT of nonfat dry milk (NFDM)
and 2,500 MT of butter oil (B/QO) were imported into #Mexico. The
NFDM and butter oil were used in direct distributionigrograms
while the majority of the corn was monetized. The ptoceeds from
the monetization of the corn are being used to purchase local food
items for distribution to needy families and for development
projects in poorer communities.

The FY 1991 program resources are distributed as follows:

Ccoperating
Sponsor Allotment Value Beneficiaries
CARE 3,700MT NFDM $ 6,290,000 160,000
DIF 86,000MT Corn $ 9,890,000 5,880,000
72MT NFDM $ 122,400
IPHD 41,000MT Corn $ 4,715,000 400,000
: 1,808MT NFDM $ 3,073,600
World SHARE 41,000MT Corn $ 4,715,000 918,000
3,700MT NFDM $ 6,290,000
2,500MT B/O $ 4,625,000
TOTAL PROGRAM $39,720,400 7,358,000

As noted, the Section 416 program supports food distribution and
community development activities. The development component
supports projects in the following areas: health and nutrition
education, bio-intensive gardens, family planning, irrigation and
potable water, animal husbandry, micro-enterprise development,
community banks, small farmer credit and maternal and child health.

2. FY 1992 Planned Operations:

As of December 1, 1991, the Section 416 program is being
administered by USDA. The FY 92 program is expected to consist of
10,000MT of corn, 7,000MT of butteroil and 5,000MT of NFDM for the
FY 1992 program (valued at $22.45M). The program will be
implemented by the above organizations except CARE, which has
noted its intention to close its Mexico office effective September
30, 1992. Food supplements will be distributed to an estimated
5,000,000 beneficiaries and a strong emphasis will be placed on
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sustainable development activities which can be duplicated in
other communities. All Cooperating Sponsors have been advised
that the Section 416 program phase out schedule established in
1990 will continue, with FY 93 being the final year in which
resources will be provided. The key components of the phase out

strategy are:

(1) To establish within Mexico’s poorer communities an
improved health/nutritional status, new job skills and
income-generating activities leading to self-sustaining

economic growth.

(2) To improve the instituticnal and technical capability of
host country implementing agencies to continue community-based
economic and social development activities after termination

of the Section 416 program.

{3) To intensify in-country dialogue on issues of nutrition,
agricultural production, productivity and bilateral trade.
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SECTION IX. OTHER ACTIVITIES (For which AID/M Provides Liason and
Administrative Support)

A. BOARD ON SCIENCE AND TECHNOLOGY FOR INTERNATIONAL DEVELOPMENT
RESEARCH GRANTS PROGRAM (BOSTID)

o ‘Development of transformation systems and cloning
of storage protein genes on grain amaranth.

o Molecular biology and genetic engineering of
tropical legumes for nitrogen fixation improvement.

o Frankia symbiosis with almes, casuarian and
coriaria, ecology and mycorrhizal imtaraction.

o Isclation and identification of potential pahogens
for anapheline mosquitoces.

o Agronomic and industrial studies of amaranth grain.

o Native FGNTFT’s in upland and lowland sites as a

source of fodder, fuelwood and soil enrichment.

B, COLLABORATIVE RESEARCH SUPPORT PROGRAM (CRSP)

Research activities being implemented in Mexico under this
Program: bean nurseries, sorghum improvement research and
nitrogen fixation by tropical agricultural legumes.

T ———— A ——— -

C. COCHRAN FELLOWSHIP PROGRAM - US DEPARTMENT OF AGRICULLTURE

AID/M provides support to the USDA Representative’s Office
in the management of this Program. No AID funds are
involved. AID/M assists in the selection of participants,
reviewing applications, interviewing participants, and
obtaining the required J-1 visas. AID/M also coordinates
these training programs directly with USDA.

o —— - —— i ———
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F.

AID/LASPAU SCHOLARSHIP PROGRAM
NCSU/USAID/PERU_CONTRACT
AID/FOUNDATION FRANCISCO MARROQUIN AGREEMENT

META, INC.

AID/M assists participants sponsored under these programs
and provides administrative support to them during their
training programs.

AID/AMERICAN INSTITUTE FCR FREE LABOR DEVELOPMENT {(AIFLD)

Under this contract approximately 20 labor leaders attend
training programs at the George Meany Labor Studies Center
in silver Spring, Maryland.

INTERNATIONAL MAIZE AND WHEAT IMPROVEMENT CENTER (CIMMYT)

AID/W provides institutional support for the research and
training programs at CIMMYT (value: $4,000,000.00 per
year).
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