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Attached is the Teminal Heport propared by Mr. Hyman
prior to his departure and separation fras the service due
to his resignation. The report reflects his difficulty in
adjusting to his assigment and his inability to funetion
as a member of the teane

In general his recormendations are useful and the
Mission concurs, lowever; with the limited resources,
humian and financialy, available in the iC progran in Brazil
they could not be fully achieved. A prinary objective of
the program has been the training of technical personnel and
rany have had various types of training in information
techniques, It is planned that the training of personnel
be cxpanded as nuechi as possible and that agriculture col-
leges be encouragod to establish courses in agriculture in-
formation. -
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ZERMINAL_REPORT

Theodore M. Ilyman

The broad objective of ry work during the past two years
has been to stirulate and create an interest in the development
of radio communications witkin the Brazilian Cooperative Rural
Extension System as a means of disseminating information among
the people, Coupled with this objective;, I have attempted to
introduce the skills and techniques necessary for the effective
use of radio by Extension workers,

TIo accomplish this broad and basic objective, the follow-
ing specific goals were projected.

lo To provide technical assistance to the Brazilian
Cooperative Rural Extension System in developing
radio as a means of disseminating information
among the people,

2o Train Brazilian counterpart persommael in the in-
formation sections of ETA and ABCAR in the theory
and application of agricultural broadcasting
through Extension.

30 To advise in the procuremeni and instaliation of
radio studio and tape duplicating equipment in the
central offices of the State Extension Services in
Minas Gerais and Rio Grande do Sul; and to provide
technical assistance in the establishment and
operation of tape recording services to local radio
stations in these states.

Lo To give technical assistance in radio programming
when and as requested by Brazilian organigzations
working in the field of agricultural development
and rural living.

5o To cooperate with and assist other ETA and ICA tech-
niclans in accomplishing their objectives when tech-
nical assistance and information on farm broadcasting
is needed and requested,
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1L Eroblems Facing the Techni.:ian

Since this report 1s a porsoncl evaluation of the work
done during this first tour of duty, it offors a unique oppor-
tunity for analytical retlection on the tour as a whole. wWhile
evaluation of the results of cetivities is stated im Part vV,
the question of "problems faced" is of parapount irnportance as
it relates to results,

The first problem faced concerned the objectives, goals,
and description of the job %o be performed during the present
tour of dutyo, with tho tifle of Extonsion Inforration Advisor
(Radio) and 11 years of professional experience as an Lxten-
sion Information specialist, 1%t was logilenl to prasuwe that the
advisor®s work would tie-in «losely with the total Extonsion
advisory prograr of USON/F&A, and thal his offorts in deve-~
loping radio education would he channelled principally through
Brazillan Extension organizations. In Aprii, 190y f'ollowing
language training, he joined the agriculiaral inforrmation sec-
tion of the Extension branch of UsOM/Fin. At that tirey the
six Brazilian sgricultnral inforr-tion specialists were merbers
of an ETAABCAR Inforration teamo (In %this report, BTA refers
to Escritorlo Tecnico de Agricultura, the joint UoSo. Brazilian
sarvice operating the UsOM techniegl assistance progran in
agriculture; and ANCAR to Associacao I'rasileira de Credito e
Assistencia Ruraly, the nationzi agricultural extension orgsa~
nization), These men were located in a separate downtowm of-
fice building which housed the ETA-ARCAR Information Unit with
its printing shop and editorial office. The team was set up
to service the informational needs of ANCAR and the L2 state
extension services, Prior to his arrival in Brazily the chief
of the ETA-AICAR Information Team {while on a scholarship in
the UoSo) informed the UsSOlr advisor that he would work prin-
cipally with lir, wilson Co Alves, a merber of the teamy, 1in
the field of Bxtension Redio. Hlowever, in May, 19¢:0, the LTA-
ABCAR Inforr.ation Teair was disbanded and lMr. Alves returned to
the ABCAR central office where he Joined the Training Division.
One member of the team remained in charge of the print shop
while the other four members reiuried to Kli, In July, 19€0
at the time of his first cvaluation rating, the advisor was
presented with a "job deseription® of the work to be done
during his tour of duty by his rating officer, who was chief
of the agricultural inforr:ation scction of the Extension
Branch of USOM/F&A Division., This job description stated the
following objectivess

ULCLASSIFTIED
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L0 counsel rerbers of the BYA Inforration Section
in improving thelir training with the several BTA
projectsy as well as,; specifically, providing tech-
nical assistance in the developnent of s national
progran of in-service training in farm radio in-
forration for agricultural and home cconomics ex-
tension workers,

Provide technical assistance and zuidence required
for the proper estabiishrent of radlo extension de-
partrents, including training facilities and tepe
distribution services; in the several state exten-
sion services,

Providing the appropriate fLechnical assistance to
the Agricultural Infomation service of fthe Pederal
Ministry of .\griculfurc.

Ald in the develiopment and luprovement of cornercial
farm radic prograrmming,

Asslst carrying our the general agricultural infore
ration prograr: of the Us0!

In July, 1960, the advisor sulmitted detsiled corments
on the above Job description to the chief of the USCH/FYA Di-

visiono

In surrary; the essential problem faced haé the fol-

lowing corponentss

lo

2o

The advisor did not have an opporiunity to participatec
in preparing the statement of his objectives, goalsy
and work to be performed, honce he labored under a
mis?nderstanding as to the frue nature of his assign-
rent.,

The advisor was assigned te work as z counterpart
team with liro, Guilherme Xous, of the ETA Information
Section; in developing, he presuwred, sztension radio
work in Brazilo The fact deveicped that this N
Brazilian technlecian had recentliy returned from the
United states on a scholarship where he had studied
photography and visual aids, and further had exe
pressed no interest in radio work, nor had he any
experience in this field, In addition there was no
cormitnent to coutiruc this work following the ad-
visor'’s departure,

CLCLASSIFIED
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o In threec pre-scrvice inforriation courses for axe :
tension yorkers whiech the advisor stiended in Heclitf'e,
Pezenda Ipaneray, and Vicosng the advisor®s counter-
part did nol handle any of the radio instruetion
assignrents,

o Lo ine=service radio training courses gor extension
workers were held in Fpazil during 1960,

Y0 for a period of one yoar follouing the disbandment
of LTA= VAR Infoirallon lear in ‘ly, 14604 there
was no clearly defined division of labor and rese
ponsibllity eriong tne Nrazilisn and YoSe. starff rop -
bers of the B4 Inforration Soctlon

€o Tt was reported to the LIL Co-Directors that the
BUA Infornatlion Seetion had "mhased out' the Lxten=
sion portion of its inforration work and Nencelorth
extension information would becore the exclusive rese
ponsivility of ABCAR, who at that tire had one iulle
tine professional yorhker and one paptetires

To <fhe ETh Information sSection kad very L itlec eontact

with the principal Uxtension advisory prograr then
being conducted by BTA/ZUSON through the bixtension
Erancho

In facing the problern of objectivesy goals, and job
description; the advisor cannof {ail to report that & serious
personnel problen existed bhetweon hirself snd the chief of tha
agrlculiural Informmation Section of the nxtension Lraneh off

, USCH/FEA Division, ZThere was & crofoundly fundorental and basic

| difference of opinion as Lo the objectlives to bo set Topth re-

’ lative to his assigriento. | corplicaling Cactor was the copie
flicting information he heG received as ‘o whor: would be his
supervisor. ICA/i had evidently given incorrect information
leading to a situation that was not rectiified until ten ronths
af'ter the advisor had arrived at the post when the division
chief clearly outlined the supervisory organization tableo
Following this notificalion, the advisop definitely understood
that heo had three USON supervisors in tho i Division., In
Harch 19CUy a change in supervisors tooi place with the chief
of' tho uxtenslon lLreanch of the ) PDivision becor ing the naw
irrediate supervisor, it that tire, this advisor was romoved
fror the #i\ Information section and placed with the 1160
technicians in the txtension iranche

A UICLASSIRNTED
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The second rajor problenr faced concerned the possibi-
lity of effectively providing technical assistance to the
Brazillan Cooperative Rural Bxtension Syster in viev of a
very difficult relationship probier: between the K4 Informa-
tion Section and the AlCAH Division of Information, Since
ETA had "phased out" its information worlk in ixtonsion, the
responsibility for developing this work lay with ACAR, low-
ever, AUCAR did not have the ninirwr. personnel necessary to
carry on this work efifectively, Since he uas designated to
advise in the area of radio developiient in the Lxtonsion Sys-
tem; the principal avenue through which he could fulfill his
assigmment was working with the A3CAR Division of Information,

The advisor’s usefulness depended to n large extoent
upon the possibility of his rendering technical assistance to
the national extension organization {ASCAR) since they were
directly responsible for the developnent of this work within
the state affiliates. llowever, ABCAR had no radio specialist
or counterpart to whom he could advise, and they exprosslily
stated thal they did not intend to erploy such an individual
in the near future. (Apparently including the period of his
tour of duty), This organizational probler was further com-
plicated when,; in Juiuury, 19C%, ail state extonsion projects
of ETA were rierged into one project (BETi Projeect 51) wherein
all technical assistance to Extension programs in brazil would
henceforth be channeled through ABC.uto In July, 1961, ABCAR
requested that WIA assign this advisor to work exclusively
as an advisor to their Division of Infurmation during the final
six rionths of lLis tour of duty., Their request for his assist-
ance was in accord with the conditions of Project 51 in which
USOM advisors provide technical assistance to A3CARe This re-
quest was denled.

Fortunately, the one favorable aspect of this problern
loay in the planning and organization of ACARy the Siate Ex-
tension Service in lMinas Gerais., !ro Luiz Fonsecay, the head
of the Division of Information for ACAZ (to whon the advisor
had given four weeks of training in the UoSo) had ineluded
in his 1960 plan of work the estabiishrment of & radio section
within the Information Division, 1In addition to erploying &
radio specialist, ACAR had planned to conduct a series of in-
service radio training courses for loeal shortage of funds
forced ACAR to postpone these courses until Marchy 1961, The
advisor was subsequently requested by ACAN to advise ther in
the formation and developrent of its radio services.

UGLCLASSIVILD
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It must be neted here that only two state extension
services (ACAR-Minas Gerais, and ASCAR - Rio Grande do Sul)
provided any live option for developing radio services within
their organization during the years 1960 and 1961, Of these two,
only ACAR in Minas Gerais had progresssd to the point where it
was ready to devote sufficient time, funds, and personnel for
the development of radic as a primary extension communic ations
medium, lowever, the problem of providing technical assistance
in radio development to ACAR involved the inability to spend
sufficient time in Minas Gerais for advising their normal
routine operations, Occasional trips to Minas Gerais were in-
sufficient to give this project in radio developrnient proper
attention for the best results. 0f 49 days spent working with
ACAR; Minas Gerais im 1961, 33 days were spent at formal in-
formation training courses while 16 days were devoted to
tachnical assistance,

In concluding this section, the advisor points to one
significant problem that he faced in providing tedhnical assis-
tance in ggricultural information to the various ETA projects.
It concerns the technical orientation of Brazilian agricultural
information specialists and the resulting attitudes and con-
cepts of the role of information in an agricultural educational
programo

The idea has bean implanted smong these specialists
that agricultural information or cormunications consists es-
sentially of assembling a wide variety {principally imported)
of duplicating and audio=visual equipment in a central place

andtsubsequantly becoming proficient in the use of this equip-

ment. Very lLittle emphasis has heen ‘ 1@_creativa,

WQUINALLSLLC O _reportorinl funclion of Information work.

o _subloct matter {orincipsily in aericultu i 7..econguics)
.9dig have

anNdg 8 gatnern fo

Soh s S . s i, ST 4 R LT

An_the various information 7,
RSN Q403 _WNoLelLy ovarlooked. This basic distoriion of the
technical function of Information in an agricultural program

has presented a most difficult problem in technically orienting
Brazilian Information personnel.,

I1l.  Sumary of Technician‘s Activitles
Ao Special Activities

BN 8.0 0:!

lo The advisor, in company with Mr, Kgsg visited
several key sources of information on Brazilian
broadcasting, in Rio and Sao Paulcy; to collect
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and analyze Brazilian radio regulations,
codesy; standards, programming, etco

Development of a survey questionnaire to
obtain necessary information on radio lis-
tening habits of Brazilian farm families.
This was designed tn serve as a hasis for
radio programning by Brazilian Extension
agents.

The principal activity cceupying the time of
this advisor during this tour of duty has been
the develcpment of radic as an integral part
of the total information program within ACAR
the Gtate Extension Service of Minas Gerais,
The head of the ACAR Division of Informationg
with whom he planned and worked most fruit-
fully was the most capabie and professicnally
trained Brazilian information specialisto. As
a result of his plan fo set up a radio section
within his division and to train all ACAR per-
sonnel in the effective use of radio, the USOM
advisor was able te help introduce the concept
of extension radio methods in this country,
However, it was difficult to do this most ef-
fectively while being permanently located in
Rio de Janeiro, fThe original plans for radio
training in LCAR called for a series 6f cne-
week courses ln radio for extension agents

in each of the nine Extension districts of
ACARy to begin in Octobery 1960, due to lack
of finances by the state govermment. ACAR

was forced to postpene these courses for a
period of 3ix momths, In the interval plans
were made for the employment of a radio spe-
clalist in ACAR and orders were completed for
the purchase of a complete radio racording
studio with tape dupiicating equipment for
installation in ACAR, Of speeial significance
in preparing the establishment of a mdie
section in ACAR was a comprehensive survay
made the llead of the Information Division to
ascertain the current status (equipment,
programs, Sponsnrs, etcoi of cach radio
station in Minas Gerais and its willingness

to broadcast ACAR programs. In Februarv, 1961,

UKRCLASSIFILD
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the executive director of ACAR appointed a
part=time radio specialist, who subsequently
worked full-time in radio and in September,
1961 replaced the liead of the Information
Division, who resigned. The employment of

this specialist, Mr. Rodrigo Pires de Rio

Neto, proved to be a crucial turning peint
since this man became the first individual

in any Braziiian Extonsion organization desig-
nated to devote his efforts toward the develop-
ment of Extemsion radio work. It was indeed
fortunate that his ACAR specialist was eminently
qualified to pursue this wark and displayed a
high degree of receptivity to technical assise
tance fram this advisor, Actually he proved

to be the only effective counterpart through
whom this advisor was able to achieve his
primary specific geals,

Having worked for nine months intimately with the ACAR
radio speclalist, this advisor is highly gratified that ACAR
has a coherent; well planned program for its new radio section.
Full credit is; given to his Brazilian counterpart for his
initiative and foresight in developing ithe radioc section of
ACAR., The new plan calls for 1) a regular weekly, 15 minute
program over Radio Incenfidemcia, 50,000 watt station operated
b¥ the State Secretariat of Agriculture in Belo lorizontas
2) setting up a radio tape metwork conszisting of radig stations
in ACAR's work grea; 3) specially taped program for Radio
Aparecida and Radio Nacional de Sac Pauloy which have large
rural gudiences ia Minas Geralsg 4i) program planning with ACAR
department heads for the prsparation and presentatien of radio
programs; 5) intensive training in the use of tape recorders
for ACAR supervisorsj 6) contacts with ail lecal affices
having radio programsj and 7) radio training aids to be printed
and sent to ACAR personnel,

Lo Planned the procurement and installation of
radio studioc and tape dupiicating equipment
in ACAR, Minas Gerais and ASCAR, Ric Grande
do Sul, The procurement of this mmuik equipment
was an extremely difficult task for the advisor,
especlially since this was his first tour of
duty and he was not wail acquainted with the
procedures for importing UcS, equipment,

UNICLASSTF (D
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The advisor checked carefully in ETA with his
i supervisor concerning the processing of this
g equipment order and was unable to ascertain
| the facts concerning its dispensation, When
i , the facts finally came to 1ight in February,
i 1961, the advisor discovered that he had been
misinformed by his supervisor and had been
allowed to notify the Brazilian directer of
ETA ProjJect 9 that the equipment had already
been shipped from the U.S. while in reality the
order had never been signeil by the appropriate
authorizing officer in the division. A delay
of nearly 1l months was incurred in placing the
order with U.S. supplisrs. As a result, the
equipment arrived in Brazil shortly before
the termination of the advisor's tour, leaving
little time for assistance on the instailation
of this equipment, ACAR has retained the
i services of a commercial radio engineer, who
| with the chief engineer from USIS in Rio handled
the technical phases of the installation, ASCAR
received ivs eguimienc in flisir central office
g in October, 19213 however, only very limited
; assistance could be given by the adviser due
5 to the lack of time prior to his departure.

e et wvre oy o ey

ey >4 o gy e

f 5o Prepared course material for series of radio
training course expressly designed for Exten-
sion agents, This matarial was offered in a
one-week prosemtation to the professional staff
i of the Division of Information in ACAR, Addi-

; tional time was spent in personal oriantation of
; the ACAR radic specialist on the basic subject
matter for radio training in Extemsion. The
advisor joined members of the ACAR Information
Division team as an advisor and instructor at
the series of regional radic treining courses
held in eight of the nine ACAR extemsion district

6o Advisor’s first contzct with Extansion work in
Brazil was a two-week visit with members of the
ASCAR (Rio Grande do Sul) staff in August, 1960,
He observed a small and inadequate Division of
Information, which at that time had no pians to
implement its work by developing radio as an
extension tool, A cursory observation of six

UNCLASSIFIED
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loecal ASCAR extensiocn offices was made to
determine ths extent and manner in which

radio was being utilized by the local super-
visors, 3everal of the agents radio pro-

grams were observed and the advisor was
favorably impressed with the opporitunity to
develop tbis phase of the ASCAR information
program. liinetean out of 26 local ASCAR
offices wera using radio regulariy in their
program and this seemed a logical beginning
for radio training in BExtemsion., Regret-

ably, this alex chservaticn trip was made early
in the tour of duty before the advisor was able
to size up the over-all situation and influence
effectively a plan of action for radio develop-
ment in ASCiR, Ile did, however, report his
observations and evajuation to the Director

of ASCAR, awaiting a request for technical
assistance which was fofthcoming one year
later, In December, 1961, the advisor and

Mr. Boggiss of the BTA Information Section held
the first redio training courses in ASCAR3 one
for local supervisors in one extension district,
and a one-week course for regional supervisors
and peclalists in the central office.

7o Attended conferences with members of the inform-
ation staffs of ETA and ABCAR during the eight
month period between August, 1960 and March 1961
where lengthy discussions were held concerning
the relationship roles of ETA/USOM and ABCAR
information workers and plans for the devaelop-
nent of an agricultural information program.
Although nothing conclusive was established,
the advisor strongly urged the six original
nembers of the ETA-ABCAR Information Team to
again work closely togethar especially on the
Extension phases of the program. The problem
of personality conflicts was apparent, however,
the USOM advisor sericusly attempted to draw
attention to the professional responsibilities
involved and the need for teamwork in planning
extension information programs.

UNHCLASSIFILD
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Pre=service information training courses for
new Extension workers were sttended in Recifay,
Fazenda Ipanema, and Vicosa by the advisor,
These courses prowided an opportunity to ana-
lyze the content of the radio material being
presented and offer technical advice on its
improvement,

Prepared a five-year plan on "Braszil ‘s Agri-
cultural Development lieeds in the Meld of
Extension Information Through Radic®, This
projection of a plan for Extension radio de-
velopment was subsequently transiated into
Portuguese for use by the ALDCAR Division of
Information,

General Activities Related to Routine work

b

2o

3o

lo

Consultation and advice offered to the Parafba
Valley Service (ETA Proj. li) for the improve-
ment of 1ts radio service, This involved ge=
veral discussions with the mansgement of Radio
Difusoru Faabate, 50,000 waiti siacion located o
adjacent to the projsct headguarters in Taubate,

Consultation to Hadio iiasicnal de Sio Paulo and
1ts [5-mimute daily agriculiural program, “So-
cledade Amigos do Interior®, generally recog-
nized as the ouldanding farm radio program in
Brazil, GSecured technical information on
agricultural subjects for thia prograim from
ACARo A visit to this program was included in
the orientalien program given to ¢the ACAR radic
specialist,

Participation in planning sessions on develop=
ment of agricultural information programs with
staff personnel of the American International
Association.

Consultation with the Radio Division of the
Agricultural Information Service of the Federal
Ministry of Agriculture, This division received
programe:ing advice and the advisor served for

a short tine on a corriittee to make recormenda-=
tions for improving the SIA radio serviceo

URCLASSIFIED
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The head of SIA®s radio division offered a
regular weekly program to ETA, which would have
provided valuable on-the-air broadcasting ex-
perience to nmy former counterpart, The offer
was not accepted,

90 Program planning with USOM/CMO in preparation
for basic course in corrunications of
agricultural workers,

6o Assisted officials of ETA Project 60 Vocational
Agricyltural School at Apucarana, State of
Parana, in development of their weekly radio
program.

To Assistance to the liational Campaign in Rural
Education Center in Salvador, Bahia in deve-
loping its radio literacy course,

8o Assistance to USOM/F&A techniclans in prepa-
ration of program review material for sutmission
to USOMo

90 Program planning and consultation in develop-
ment of a new Department of Information at the
Rural University of Minas Gerals at Vigosao

While the achievement of technical asslstance objective
did not require frequent contact with these agancles; there was
always freely given cooperation when the odccasion arose.

Iwo members of the staff of the American International
Assoclation were extremely helpful and cooperative during the
course of the advisor’s work with ACAR. Mro Walter Crawford
and Mr. Santiago Apodaca gave freely of their time to acquaint
the advisor with essential information concerning early deve-
lopments in ACAR that had a bearing on the development of
information work.

The advisor has cooperated with the Inter-American
Institute of Agricultural Sciences at Turrialba, Costa Rieca,
particularly their Sclentific Corrunications Service. Through
personal contactand correspondence with the chief of this service,
information was exchanged and Drazilian Information personnel were
recomrended for advanced training,

UNCLASSIFIED
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Other agencies assisted inciudeds

Servigo do Vale do Parafba (s5VP)
Secretaria de Gducagmo, State of Bahia
Secretaria de Agricultura, State of Sao Paulo

Vo Evaluation of Resuits of Aetivities

As indicated inm Fart I, any evaluation of ths results
must be considered in the light of the problems facede In a
bureaucracy one is tempted to claim more progress than the
situation merits, In +he case of this adviser it must be
frankly stated that the objectives, once clarified, were only
partially fulfilled,

The basic objectives called for technical assistance
in the development of radio Ehroughout the Brazilian Cooperative
Rural Extension System, Since this system is coordinated by
ABCAR,; the national extensisn organization, one might have
expected this to be %the avenue through which such develop-
ment in radio informatlon would be channelled, Similarly, one
might also have axperted the R4 Tnformation Seetion to provide
the means through which exzension radio work could be developed
in Brazilo An exemination of the results show that the ad-
visor’s professional corpetence teo provide technical assise
tance in his specialty was wtilized prineipally by one State
Extension Service rather than by ETA op ABCAR Infornation per-
sonnel as was originaliy plomned,

It is a f£act that in ACAR, Minas ferais there is today
the first functioning radioc section within a Brazilian exten-
sion organizatiocn, This work is conducted by the first radio
specialist to be empisyed ¥k by an extension organization.
This individual is well trained and must be consldered a key
man in the future development of radio throughout the na-
tional extension system, This fact has been recognized by
ABCAR since = they plan to bring new extension information
trainees to ACAR for the radic pertion of their training, ACAR
1s also inaugurating the first agricultural radio tape service
in this 2ountry and its progress will beap watching by other
extension organizatisns. Considering the limitations of time
and location, this advisor is of the opinion that the results
of his efforts in ACAR, Mimas Gerais have provided the Brazil-
lan extension system with a demonstraticn of how an extension
‘organization may systematically develop bthe use of radioc as
a principal resource in nforming 1hs ural constituents,
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No evaluation ¢f the resulZs of the activities of this
advisor can be complete without an observation of the working
conditions under which he rarried on his activities, As a new
technician in overssas work, the advisor was not adequately
prepared to meet the extremely difficuit {(for him) problans
of organization and supervision, intering this work accustamed
to cohesive efforts and teamwsrk in his former employment at a
state university, the advisor cxperlenced a sense of working
alone, Most people like to know how they are getting along
in a new operation., 1In view of the criucial persomnel situa-
tion in which he was involved, the advisor Wsoked for a reso-
lution of the problem im the inteorasts of the USOM program.

Realiging that chatye comes slowly and results are
seldom dramatic, tangible, or imrediato, the advisor is defi-
nitely encouraged that a beginning has bsen made in developing
the use of radic as an important method of extension education
in Brazil, O0f similar ipportance Wwgklex has been the effort
made by the advisor to clarify and eneourage the acceptance
of extension information work as a trua professional calling
requiring close integration wi“h the over-all extension
program,

VI, Jechnician’s Recenmendations

1, Technical assistance 4o the Jrazilian Cooperative
Rural Ex%ension Progrem in tha development of
radie should contime tuk on g different basis,
An BExtension Iaformation Advisor in Radio would
be considerably more effsctive if he ware loecated
in the state extensiocn office in either Minas
Gerals (ACAR)Y or Rio Grande do Sul {ASCAR). Since
these two state extension 2ervices are alveady
taking the ieoad in developing this special phase
of the extension program, the advisor could devote
sufficisnt time to the project and allew it %o
Serve a pilot demonstratiog for all other extension
servieeso, In a country the sise of Brazil, it is
extremely Aifficult %o provids assistence %o a
state extension organization when the advigor is
located at the national capital far removed from
the scene, This is @3pacialiy true in piving
technical assistance %o an oxtension information
project, which requives an intimate knowledge of the
personnel and activitiies of the entire organization,
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Having served in the Information Section in ETA,
the advisor believes there is a need to aestablish
an order of prierity to serve the technical assis-—
tance neads in agricultural information in Bragzil.
The very nature of Information work is such that
mearly every organization is interested in receiving
ald and agsistance in this area, lHowever, the
material and human rescurces ef the USOM/ETA Infor-
mation staff cannot be commitied haphazardly to any
and all programs that come along, The size of the
program in less important than its quality and con-
timiity, The development of extension infermation
work deserves a priority.

The most urgent need in the development of infor-
mation work in the extension system in Brazil is
for trained professional personnel, Every effort
should be made by ETA and ABCAR to plan for an im-
plement the employment and training of additional
information specisiists,

A re=direation of the trus rele and significance
of agricultural information is strongly recom=
mendedo There must be a shift away from considering
information work as merely the assembling of mecha-
nical equipment for the reproduction of massages.
Instead, the emphasis should be placed upen the
Journalistic, creative, and reportorial elements

of information work, Uniess this occurs, agri-
cultural information will not acquire the profes-
sionai status that alone can make it useful as an
adjunct %0 an on-going total agricultural develop-
ment program.

A greater degree of open cammunication between the
leadership within the Mission and the several
levels of technicians is recommended. The techni-
cian must have a feeling of "belonging® if he is
to function effectively and have pride in his
organizatien, The improvement of internal come
munications will do much to sharpen the interest
of the technician in his job, in its importanceg
and in improving his performance on the Jobo

No opportunity should be mk missed to keep the
technician fally informed, More frgquent use
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of meatings or conferences would allow the
technician to express his opinions and receive

a hearing for the ideas he may wish to exchange.
Technicians should be free to disagree on points
or problems of prcfessional interest without Jeo-
pardy to thelr careers in the foreign aid progranm.
A publicly-supported program involwing U.S., teche
nical assistance abroad should create an atmos-
phere in which; internally at least, freedom of
inquiry and expression is encouraged among techni-
cians (within limits of pr@prietyg avolding al-
ways a rigid conformism which can only blunt the
effectiveness and sap the vitality of the indi-
vidual technician,
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