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I. Introduction
 

Scope of Work
 

The primary objectives of this field trip to Malawi were to:
 

1. forecast national contraceptive needs and 
 to prepare
Contraceptive Procurement Tables 
(CPTS) for the Child Spacing

Program (CSP);
 

2. forecast condom needs and to prepare a Contraceptive Procurement

Table for the AIDS Control Program (ACP);
 

3. assess the national logistics systems for the CSP and ACP,
including in this task the evaluation of the relative advantages
and disadvantages of the current bifurcation in the procurement and
distribution of condoms for the two programs;
 

4. assess technical assistance and training needs required to
institutionalize the capability 
to forecast contraceptive and

condom requirements;
 

5. project annual costs to the year 2000, of CSP contraceptives and
ACP condoms, as well 
as the costs of logistics management TA and
training, and related equipment and supplies;
 

6. comment on 
the viability of establishing condom manufacturing

capability in Malawi;
 

7. assist in the training of the newly appointed USAID Development

Program Assistant;
 

8. draft elements 
of the CSP and ACP commodities and equipment

component of the STAFH project paper;
 

9. collaborate with Alan Johnston and Mary St. John of the RAPID
project to utilize information and data generated by the FAMPLAN
software relevant to contraceptive commodity forecasting.
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Activities
 

From January 13 through January 30, 1992 this consultant, together
with USAID/Malawi Development Program Assistant, 
Mr.Joshua
Nyambose, and Ministry of Health Child Spacing Program Logistics
and Supplies Officer, Mr. D. Chimungu, visited the Central Medical
Store facilities in Lilongwe, Blantyre, and Mzuzu, the three
Regional Health Offices, the Central 
Hospitals in Lilongwe and
Blantyre, the General Hospital in Zomba, a majority of the District
Hospitals, and selected clinics at and below the district level in
each of the 
three regions, and the operational sites of several
Non-governmental Organizations 
(NGOs) delivering child spacing

services.
 

Physical inventories were 
conducted at each CSP contraceptive

storage point visited. 
CSP service providers were interviewed with
respect 
to their concerns about contraceptive supplies, and CSP
equipment and non-contraceptive supply requirements . In addition,
meetings were held with Ministry of Health CSP managers and
advisors, SOMARC project staff, staff of selected NGO's involved

in child spacing, and ACP supplies staff.
 

Information collected the
on 
 current status of contraceptive
supplies for the 
CSP and ACP, and projections of contraceptive
requirements for the two programs were shared with RAPID III
project staff Alan Johnston, and Mary St. John. Mr. Johnston and
Ms. St. John in turn, shared their projections of the estimated
number of future users of each contraceptive method.
 

Appendix I lists contraceptive stock levels at 
each of the sites
where physical inventories were conducted, and Appendix
locations and organizations II
 
visited, and persons contacted.
Appendix III contains Contraceptive Procurement Tables reflecting
Child Spacing Program estimated contraceptiv' requirements 
for
Calendar Years 1992, 1993, and 1994. Appendix IV, prepared by FPLM
project staff member Dr. Mario Jaramillo, is a projection of CSP
contraceptive requirements 
and costs through the year 2001.
Appendix V is a draft contraceptive requirement order cable.
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II. Findings
 

A. Child Spacing Program
 

In-Country Contraceptive Stock Levels
 

Table I below lists 
the totals of the stocks counted. It is
emphasized that these totals exclude most stocks below the district
level, and stocks at the minority of District Hospitals which were
not visited. The totals reflect healthy national levels of supply
of all contraceptives. When the additional stocks not counted at
the district level and below are 
also taken into account, it is
apparent that from a national prrspective lack of contraceptives
is no longer, as 
in the past, a constraint upon the operations or
growth of the Child Spacing Program.
 

Despite the adequacy of the national contraceptive supply,

there continue to be occasional shortages of contraceptives in some
district hospitals, and at clinics. The reasons for these shortages
are discussed in detail later in this section.
 

Table I
 

Physical Inventory Totals
 

Contraceptive 
 Quantity Counted Estimated 1992
 
Child Spacing

Requirement
 

Condoms 10,144,364 pieces 4,000,000 pieces
 

Depo Provera 31,223 doses 80,000 doses
 

Copper T 380 
 3,233 units 3,200 units
 

Conceptrol Tablets 
 296,946 tablets 180,000 tablets
 
(total includes small
 
quantities of Neosampoon)
 

Lo-Femenal Oral Pills 712,640 cycles 260,000 cycles
 

Ovrette Oral Pills 
 80,150 cycles 66,000 cycles
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As reflected in Appendix I, virtually all the above stocks are newand have, with few exceptions, expiration dates of 1995 and 1996.(Not listed above are quantities of Ovrette which, as expected,expired in late 1991. See Atkinson/FPLM Trip Report, April 12 - 29,
1990.) 

Anticipated 1992 CSP Contraceptive Shipments
 

The supplies listed in Table II, following, are now in the pipeline

for delivery to the CSP in 1992. With respect to Depo Provera, the
MOH has indicated that 
 the British Overseas Development
Administration (ODA) supplied 8,000 doses in 1991 out of 
a total

60,000 requested. The MOH is in the process of framing a request
that the remaining (1991) 
52,000 doses be delivered as soon as
possible, and that an additional 80,000 doses be supplied in 1992.
 

Table II
 

Additional Child Spacing Contraceptives
 
Currently Scheduled/Ordered for 1992 Delivery
 

Contraceptive Quantity Donor 

Condoms 2,100,000 pieces USAID 

Depo Provera (requested) 132,000 doses ODA 

Copper T 380 2,000 units USAID 

Conceptrol 172,800 tablets USAID 

Lo-Femenal 135,600 cycles USAID 

Ovrette 45,600 cycles USAID 

Change in Structure of CSP Logistics System
 

In December, 1991 and January, 1992, all CSP contraceptives at the
Blantyre Central Medical 
Store were transferred to the Lilongwe

Central Medical Store. Requisitions for contraceptives for all
districts are now sent to the Lilongwe CMS rather than to Blantyre.

This change was made to relieve congestion in Blantyre, and in
anticipation of the refurbishment of the Blantyre CMS which 
is
 
scheduled to begin in late 1992.
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One effect of this change is to lengthen the time required for

order and delivery of contraceptives to the southern districts, and
 
to shorten the time required for order and delivery of stocks to
 
the central and northern regions.
 

The change will also decrease internal transport costs as
 
contraceptives for districts in the central and northern regions

will be transported a shorter distance. The change will also result
 
in more effective use of the limited available transport as 
CMS
 
trucks returning to 
Blantyre empty, after delivery of essential

drugs to the central and northern districts, will be utilized for
 
transport of contraceptives to the south.
 

At present, the CMS warehouse in Mzuzu is not used for CSP

contraceptive storage. The warehouse has received and is

distributing ACP condoms. The oarehouse has adequate space to serve
 
as a regional CSP warehouse in support of selected northern

districts, Chitipa for example, where it might be more 
efficient
 
to supply contraceptives from Mzuzu rather than from directly from

Lilongwe, or where, particularly during the rainy season, it would

be useful for certain districts to have access to regional
 
reserves.
 

The CSP clinic in Mzuzu has one of the heaviest client loads in the

entire northern region, is located a short distance from the Mzuzu

CMS warehouse, yet draws its contraceptives from the Nkhata Bay
District Hospital. The clinic has limited storage space and has

difficulty maintaining adequate levels of contraceptive supplies

to meet the needs of its clients. The contraceptive needs of the
Mzuzu clinic could be more effectively and consistently satisfied

if it could draw directly from supplies stored at the Mzuzu CMS
 
warehouse rather than from Nkhata Bay.
 

In the long-term, after the refurbishment of the Blantyre CMS is

completed, consideration should be given to having the Blantyre

facility function as a regional CSP warehouse for the south, having

the Lilongwe CMS facility serve as the center of the contraceptive

logistics system as well as 
a regional warehouse for the central
 
region, and having the Mzuzu CMS serve as a regional warehouse for
 
the north.
 

In many instances, it would still make sense for 
some districts on
 
the routes between Lilongwe and Blantyre, and Lilongwe and Mzuzu
 

to
to continue receive supplies directly from Lilongwe. But for
 many southern and northern districts, delivery times could be
 
shortened and contraceptive shortages and outages minimized 
or
 
eliminated, by maintaining Ligional reserves in Blantyre and Mzuzu.
 

5
 



Child Spacing/AIDS Control Programs
January 9 - February 9, 1992 

Improvement in CMS Contraceptive Inventory Control
 

Effective April, 1992 the Child Spacing Program headquarters staff
will begin receiving CMS computer reports 
of contraceptives
distributed during the preceding month. CMS management staff are
now in the process of determining whether the computer reports will
be able to reflect totals of each type of contraceptive delivered
to individual districts, as well 
as gross totals of each type
delivered during the month reported.
 

Increasing Involvement of NGO's in Child Spacing
 

Banja La Mtsogolo, a local NGO funded in part by the ODA, Marie
Stopes International, and Project Hope, locally funded in part by
USAID, have all recently initiated child spacing activities in
Malawi. This increasing private sector involvement is a highly
promising development which 
offers the potential of greatly
expanding the numbers of individuals practicing child spacing.
 

At present Banja La Mtsogolo is purchasing its contraceptives on
the open market as the Government of Malawi 
Treasury Department
objected to its original plan 
to charge clients a small service
charge. If this limitation could be removed (as it has for similar
organizations in numerous other countries) and Banja La Mtsogolo
permitted to receive contraceptives at no cost (as with the
government child spacing clinics), its ability to reach new clients
would be greatly enhanced. The same issue exists with Marie Stopes

International operations.
 

At Malamulo Seventh Day Adventist Hospital, the AID funded Service
Expansion and Technical Support (SEATS) project is providing funds
and technical assistance in 
support of the hospital's Community
Health Project. The project includes child spacing services.
 

Creation of National Family Welfare Council
 

The SEATS project, in collaboration with the government of Malawi,
the World Bank, and the European Economic Community, is assisting
in the establishment of a National Family Welfare Council (NFWC),
a parastatal organization intended to be the primary coordinating
body for all child spacing activities in Malawi. At the time of
this visit the NFWC was still in the process of formation.
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Problem Areas
 

While the national supply of CSP contraceptives has been greatly
improved over past 
years through changes in the design
operations of the logistics 
and
 

system and increasingly effective
collaboration 
between the contraceptive donors 
and CSP program
managers, certain problem areas continue to constrain CSP operation

and growth.
 

Impact of the AIDS Control Program (ACP)
 

The increasing attention given to the ACP appears to have resulted
in an unintended diversion of 
resources from the 
CSP. District
staff mentioned attendance at frequent AIDS seminars and workshops
which has limited the time they have available for Child Spacing
and other responsibilities. Concurrently, it seems fewer
that

workshops on Child Spacing are being held.
 

Restrictions on Use of Depo Provera
 

Although the 
supply of Depo Provera has improved the demand for
this popular method has never been fully met. The ODA is reportedly
ready to provide up to 250,000 Pounds Sterling worth per annum of
this popular injectable. If the supply of 
Depo Provera can be
improved though ODA's assistance, and the age restriction for the
administration of 
Depo removed, there will 
be without doubt an
immediate and substantial increase in CSP clients. It is our
understanding that the MOH is 
now actively considering the removal
of the age restriction on the administration of Depo Provera.
 

Requirement for Physical Examination
 

Numerous District Health Officers and service providers regard the
requirement that all CSP clients receive a full physical exam as
 a serious constraint on program growth. Discussion of the wisdom
or lack of wisdom of removing this requirement is beyond the scope
of this paper. It is legitimate to note, however, that in the
opinion of many experienced district staff and service providers,
elimination of the 
 examination requirement, or at least
simplification of the exam, would result in 
an increase in child
spacing. (The elimination or, at least, simplification of the
physical exam for child spacing clients 
is under review by the

MOH.)
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Lack of Explanatory Brochure on How to Use a Condom
 

Lever Brothers has developed an illustrated brochure for customers
purchasing its Protektor condom which explains how to use a condom
properly. Several regional and district health staff observed that
the CSP and ASP condoms are not accompanied by a similar brochure
and that, should one be provided, condom use might increase,

condoms would be used more effectively. 

and
 

Lever Brothers social marketing project manager has stated 
in a
preliminary discussion of this issue 
that he would have no
objection to 
the CSP and ACP using the content of the Lever
Brothers brochure, provided that all words and pictures identifying
the condom in the brochure as a Protektor were removed.
 

Duration of Child Spacing Training
 

The duration of 
the Child Spacing Training course is reportedly
three months. Many CSP staff feel that 
the course could be
shortened thereby saving and
funds, improving the numbers of
available 
trained CSP service providers. (The MOH is currently
considering the feasibility of reducing the duration of the Child
Spacing Training Course, and has already eliminated the ability to
insert IUCD's as a requirement for graduation.)
 

Limited Numbers of CSP Service Providers, and Equipment
 

District officials frequently reported that they were 
interested
in expanding the numbers of CS clinics in their 
areas but were
constrained by lack of adequate numbers of trained 
CS service
providers, or lack of equipment or shortages of both trained staff
 
and CS equipment.
 

Most frequently mentioned equipment shortages were medium and large
size speculums for vaginal examinations, disposable gloves, IUCD
insertian kits, 
 instrument trays, and examination lights
(particularly "goose-neck" examination lights).
 

Limited Space for Contraceptive Storage and for Service to
 
CSP Clients
 

As the CSP expands, inadequate space for storage of contraceptives
is an increasingly serious problem. For example, at Queen Elizabeth
Central Hospital the shortage of storage space is so 
severe that
contraceptives are stored in numerous locations, wherever space is
available, rather than at one or two locations in the pharmacy.
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Having the contraceptives at many locations rather than centralized
at a few, has 
compounded the difficulty of maintaining accurate
records, and the records at the hospital were found to be far less
accurate and complete than before.
 

Transfer of Staff Trained in Logistics Management
 

Although the FPLM project has trained over 200 pharmacy assistants
and CSP service providers in contraceptive logistics management,
few of 
those trained were encountered

locations visited. Of those trained, not 

at 
all 

the more than thirty
 
were applying their
training as the CSP contraceptives are still given relatively low
priority. Thus, although the national contraceptive supply picture
has improved, there continue to be problems within the logistics
system at the district and below district levels.
 

Contraceptive stock records at Zomba General Hospital in particular
were found to have deteriorated in quality from years past. The
hospital had four Pharmacy Assistants but only one of the four had
been trained in contraceptive logistics management and he did not
hold direct responsibility for contraceptive storage 
or stock
records.
 

Confusing Proposed New CSP MIS Form
 
A new "Daily Tally Sheet 
for Child Spacing Clinics, Methods of
Contraception" is currently being tested. The new form, unlike the
old, has no space for the entry

contraceptives dispensed to 

of data on quantities of
clients. The currently used "Monthly
Return Form for 
Child Spacing Clinics, Method of Contraception"
continues to carry a column listing the quantities of each method
dispensed to clients. Service providers are confused as to how and
where, on a daily basis, they are supposed to record quantities of
contraceptives dispensed, so 
that they will be able to total this
data and enter it on the monthly return form.
 

B. AIDS Control Program (ACP)
 

USAID is currently providing 52 mm non-colored no logo condoms to
both the CSP and ACP. Once removed from the shipping cartons which
identify the consignee (the MOH for the CSP, and the AIDS
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Secretariat 
for the ACP),

condoms as 

it is not possible to identify the
"CSP" or 
"ACP" condoms.
 
Out of 
a total of 
10.1 million condoms
approximately 8.5 million were in the Lilongwe CMS warehouse. They
 

physically inventoried,
 
were still in their shipping cartons and were identifiable as ACP
condoms. Nearly all 
of the 8.5 million condoms were 
manufactured
in 1990 and 1991. Given the range of storage conditions found in
Malawi, and the high temperatures encountered in some locations at
certain times of year, it is desirable that these condoms be used
by the end of 1993/1994 despite 
their theoretical shelf life of
five years.
 

The first shipment of USAID funded condoms for the ACP arrived in
Malawi March 30, 
 1989. 
 Two additional
followed, shipments of Sultans
one arriving March 12, 1990, and the last arriving July
19, 1990, bringing the total of ACP condoms received as of July 19,
1990 to 4,008,000. Some of the 8.5 million ACP condoms inventoried
in January, 1992 were Sultans and represent the remaining unissued
portion of 
the last of 
these three shipments. Subsequent
shipments for the ACP were 52 condom
mm non-colored no logo, rather than
Sultans.
 

Between December, 1990 and January, 1991 the ACP received five more
shipments of condoms totaling 7,446,000 pieces. In summary, as of
January, 1992 
USAID had
(4,008,000 supplied 11,454,000 condoms to
plus 7,446,000). the ACP
Of these only 2,954,000
distributed, and approximately 8,500,000 were storage in Lilongwe.
 
had been
 

Table III
 
Additional USAID Funded ACP Condoms
Currently Scheduled/Ordered for 1992 Delivery


(as of January, 1992)

Quantity 
 Approximate 
 Approximate


Shipment Date 
 Arrival Date
 
1,188,000 
 March 30, 1992
1,188,000 April 30, 1992
June 30, 1992 
 July 30, 1992
September 30, 1992 
 October 30, 1992
3,564,000 Total 1992 Currently Scheduled USAID Funded ACP Condom
Shipments
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As indicated in Table II, an additional 2,100,000 condoms 
are
expected to arrive in 1992 for the CSP. This brings the total USAID
funded condoms already scheduled to arrive in 1992 for both the CSP
 
and ASP to 5,664,000.
 

The ACP is apparently considering asking WHO to provide an
additional 4,000,000 condoms in both 1992 and 1993. 
Clearly, it
would be desirable for the ACP to defer this request until it has
designed and implemented a distribution plan which will motivate

those at high risk of contracting AIDS to use condoms, to make
condoms readily available to those at 
risk, and to thereby begin
reduction of the ACP condom stocks already in Malawi.
 

In a January 29, 1992 letter to USAID, AIDS Control Program Manager
Dr. N.G. Liomba acknowledged that the ACP has found it difficult
to distribute condoms through private sector outlets, and suggested

that the private sector might be reached through the SOMARC social
marketing project. Unfortunately, SOMARC 1991 sales were below
target and sales targets for 1992 have been substantially reduced.
There are as yet no indications tha.- SOMARC condom sales will
increase. In fact, it seems more 
likely that the continued ready
availability of free condoms will continue to depress sales.
 

Most of the ACP condoms are currently being distributed through the
regular health system clinics and health centers, particularly the
CSP clinics. 
The CSP and ACP have agreed that condoms received
through either program may be used in both programs and this
policy, for the most part, is understood and practiced by service
 
delivery staff.
 

Given that most ACP condoms are currently distributed through CSP
outlets and that the ACP apparently has no intention of attempting

to design alternative distribution systems, there appears to be
little justification 
for the continued bifurcation of USAID
procurement of condoms for these two programs. 
 For this reason,
no additional 
condoms for the ACP have been projected in the CPT
for that program, nor are ACP condoms included in the draft order
 
cable.
 

Given the 8.5 million ACP condoms in Lilongwe, the option of
cancelling all or 
part of the already scheduled 1992 CSP and ACP
condom shipments 
(totaling 5,664,000 pieces) was considered but
deemed inadvisable. The CSP CPT for 
condoms in fact projects

additional 1992 shipments arriving in August, October, and
 
December.
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The decision notito cancel 1992 shipments already ordered, and to

order additional 1992 condom shipments for the CSP, despite the
large quantity of condoms now on 
hand requires explanation as it
carries with it the possibility that some condoms may expire before
 
they are used.
 

First, as best as can be determined, the accumulation of ACP

condoms in the Lilongwe warehouse is not necessarily the result of

lack of demand but rather of lack of planning, and lack of action.
The ACP did not develop, nor has it given evidence of developing,

an effective means of distributing condoms to high risk groups. The

condoms might have 
been used had they been placed in locations
 
where high risk groups had access to them.
 

This observation does not minimize the difficulties of engineering

behavioral change, or the logistics 
 problems involved in
establishing and ensuring supplies of condoms to locations outside
 
the formal health system infrastructure. But it seems fair to note
 
also that efforts in these areas have as yet been minimal.
 

Second, although no formal 
surveys have been conducted, there is
ample anecdotal evidence, primarily provided by CSP service
 
providers, that demand for condoms is increasing.
 

Third, there is hard evidence that HIV prevalence is rapidly
increasing and that 
already as much as ten percent of Malawi's

adult population may be HIV positive. As decision makers within and

outside Malawi become aware of the long-term implications of this
catastrophe, more energetic and effective IEC 
efforts will be

mounted and demand may be expected to increase. It is imperative

that ample supplies be available for both promotional purposes and
 
increasing use.
 

Fourth, the condom stocks on hand are relatively new and will not

reach their maximum shelf life until 1995 and 1996. If the rule of

"First to Expire, First Out" is observed the possibility of loss
 
through expiration will be minimized.
 

Finally, the possibility of new and effective program initiatives

in the context of USAID's new bilateral project are yet another
 
reason to maintain condom stocks at a high level.
 

It is emphasized, as noted earlier, that maintaining stocks at this
level carries a risk that some will be lost through expiration. But

for the 
reasons noted above it is felt the risk is justified. Also,
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Malawi's contraceptive needs for calendar year 1993 should 
be
projected in late 1992 and the issue of condom stock levels can be

reconsidered at that time.
 

C. SOMARC
 

The SOMARC project, funded by USAID and in Malawi operated by Lever
Brothers, has reduced its 
sales target for Protektor condoms for
1992 to approximately 90,000 
condoms per month. However, Lever
Brothers and SOMARC project staff have expressed their concern over

the difficulty of achieving even this reduced goal in the face of
free condom distribution from the CSP and ACP. There seems no easy
solution to this problem except to encourage SOMARC to develop a
distinct brand identity for Protektor condoms and to vigorously

promote them.
 

D. Viability of Condom Manufacture in Malawi
 

Task number 6 of the Scope of Work for this consultancy calls for
 a "comment on 
the viability of establishing condom manufacturing

capability in Malawi". A comment follows.
 

Prepared for A.I.D. by the Program for Appropriate Technology in
Health (PATH) with funding from the FPLM project, the report,
Private Sector Lo.al Production of Contraceptives: Current Options

f, notes that:
 

"The central conclusion from assessing the pros and cons of local
production 
 is that there is no single across-the-board

recommendation concerning its desirability or feasibility. It must
be evaluated on a case-by-case- basis for 
a given country, based
 on current and projected demographic, political, and economic
 
conditions."
 

Keeping this admonition in mind, certain general observations of
the report bear 
upon the issue of the viability of condom
manufacture in Malawi. The report notes that 70 million condoms is
the minimum annual output generally required to justify production,
assuming the plant is devoted entirely to condoms. Smaller volumes
 may be feasible through the manufacture of a variety of goods at
 one plant. An alternative might be full scale manufacture for the
markets of a number of nations in a given region, presuming it is
possible to arrange a regional consortium of buyers willing to make
 
long-term purchase commitments.
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The report 
further observes that: "Because the fine details of
condom manufacture are proprietary 
and linked to equipment
modification of individual 
technology buyers, it is not feasible
to introduce condom production by simply purchasing machinery from
various manufacturers. Condom production technology must be
obtained as a complete system from a reputable manufacturer willing
to supervise production for an extended period of time."
 
A preliminary application of one of the report's criteria to the
issue of condom manufacture in Malawi is not 
particularly
encouraging, The market for condoms in Malawi is far less than 70
million, and the possibility of regional marketing remote. But as
the PATH report notes, no final judgement should be passed without
 a thorough country specific feasibility study.
 

III. Support to AIDS and Family Health (STAFH) Project
 

The following paragraphs respond to 
Scope of Work task numbers 4
and 5. Together they provide information required for elements of
the CSP and ACP commodities and equipment components of the STAPH
project paper, task number 8.
 

A. Estimated Contraceptive Commodity Costs to the Year 2001
 

Appendix IV consists of two projections of commodity custs, 
the
first for the years 1991 - 1995, and the second for the years 1996
through 2001. The projections were prepared by FPLM staff member
Dr. Mario Jaramillo using the COCOPLAN model (a COCOPLAN diskette
and User's Guide is being sent to USAID/Malawi).
 

Please note that the first projection included 1996 but that year
has been intentionally blacked out 
on page 10 as, due to the
operating characteristics of the program, the figures for 1996 in

the s projection have higher validity.
 
Dr. Jaramillo has emphasized that the projections for the years
1996 through 2001 
should be viewed cautiously as the method mix
trends of the first five years of this decade, upon which they are
based, will probably not be valid for 
an additional five years.
Listed below are 
the commodity cost projections for 1992 through
2001 from Dr. Jaramillo's COCOPLAN model. Please note that the cost
projected for 1992 is higher than the CPT CY 92 
estimate as the
COCOPLAN estimates include the, cost of injectables. Please refer
to Appendix IV for full details. All figures are 
in thousands of
 
dollars.
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Estimated Contraceptive Commodity Costs
 

1992 1993 1994 1995 1996
 

523 648 
 788 943 1,358
 

1997 1998 
 1999 2000 
 2001
 

1,524 1,695 1,878 2,073 2,281
 

B. CSP Equipment Needs
 

The field review team's assessment of CSP equipment needs was
informal and not comprehensive. Consequently, only general

observations can be made.
 

Every clinic visited complained about shortages of latex surgeons'
gloves, and medium and large vaginal speculums. Many clinics had
no proper examination lights. Especially in demand were examination
lights of the 
"goose neck" variety which can be adjusted to a
variety of positions. Many clinics lack instrument trays.
 

IV. Recommendations
 

1. USAID should submit its contraceptive order cable (Appendix V
in this report) as soon as possible.
 

2. An FPLM follow-up visit should be made 
in November/December,

1992 to forecast CY 1993 requirements, to complete CY 1993 CPT'S,
and, in particular, to evaluate the possible need to 
reduce the
quantity of condoms to be 
supplied in 1993 and 1994. 
If desired,
an FPLM Training Officer could accompany the Logistics Advisor to
perform a comprehensive assessment of CSP and ACP training needs.
 

3. Unless and until the ACP develops an effective distribution
system, condom shipments should be consigned solely to the MOH
 
Child Spacing Program.
 

ACP condom stocks currently stored at the Lilongwe CRS warehouse
should be 
restacked by date of manufacture. Oldest stocks should
 
be issued first.
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4. The CSP should evaluate the desirability and feasibility of
using the Mzuzu CMS warehouse as a regional warehouse for selected

districts in the northern region. If at 
all possible, the Mzuzu

CSP clinic should be allowed to maintain its reserve supplies at

the CMS warehouse and to routinely draw its supplies 
from that

warehouse, rather than from the Nkhata Bay District Hospital.
 

5. The CSP, in coordination with CMS senior staff, should continue
 
to pursue the goal of receiving monthly computer reports on
contraceptive distribution and begin to use the reports to monitor
 
and more effectively control distribution.
 

6. The MOH should, if possible, intercede with the Treasury
Department to explore the possibility of selected NGO clinics such
 
as 
those operated by Banja La Mtsogolo, receiving contraceptives
 
at no cost.
 

7. The CSP should continue to actively pursue the goal of having
the age restriction removed' from criteria
the for the

administration of Depo Provera.
 

8. The ACP and the CSP, in coordination with USAID, should review

the feasibility of developing an explanatory brochure on the proper

use of condoms, based on the brochure developed by Lever Brothers.
 

9. The CSP should explore the feasibility of dropping the
requirement that CSP clients receive a full physical examination
 
before receiving CSP services and contraceptives.
 

10. The proposed new CSP Daily Tally Sheet should be revised 
to
include data on quantities of contraceptives dispensed to clients.
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APPENDIX I
 

COMMODITY STOCK %EVELS AT VISITED SITES
 

Central Medical Store 
-


COMMODITY 


Condoms 


Depo Provera 


Copper T 380 


VFT's 


Lo-Femenal 


Ovrette 


QUANTITY 


8,577,332 


14,713 


200 


57,600 


647,800 


34,300 


Lilongve
 

EXPIRATION
 

1995/1996
 

1995
 

1995
 

1995
 

1995/1996
 

1995/1996
 

Old Hospital (Bottom) Pharmacy - Lilongw
 

COMMODITY QUANTITY 

Condoms 4,200 

Depo Provera 2,900 

Copper T 380 10 

VFT's 15,000 

Lo-Femenal 600 

Ovrette 10,400 

Old Hos2ital CS Clinic -

COMMODITY QUANTITY 

Condoms 2,000 

Depo Provera 180 

Copper T 380 400 

VFT's 5,100 

Lo-Femenal 600 

Ovrette 1,400 

It, 

EXPIRATION
 

1995/1996
 

1995
 

1995
 

1995
 

1995/1996
 

1995
 

Lilongwe
 

EXPIRATION
 

1995/1996
 

1995
 

1995
 

1995
 

1995/1996
 

1995/1996
 



MDonela Rural Hospital
 

COMMODITY 


Condoms 


Depo Provera 


Copper T 380 


VFT's 


Lo-Femenal 


Ovrette 


COMMODITY 


Condoms 


Depo Provera 


Copper T 380 


VFT's 


Lo-Femenal 


Ovrette 


COMMODITY 


Condoms 


Depo Provera 


Copper T 380 


VFT's 


Lo-Femenal 


Ovrette 


QUANTITY EXPIRATION 

15,100 1994 

285 1995 

80 1995 

900 1995 

1,210 1992 

700 10/91 

Kasungu District HosDital Pharacgy
 

QUANTITY 


87,860 


800 


100 


6,100 


5,400 


2,500 


EXPIRATION
 

1995/1996
 

1995
 

1995
 

1995
 

1994
 

9/91
 

Echinii District HosDital
 

QUANTITY 


49,300 


405 


NIL 


200 


1,350 


3,150 


EXPIRATION
 

1996
 

1995
 

N/A
 

No date
 

1994
 

10/91
 

Chiradzulu District Hospital
 

COMMODITY QUANTITY EXPIRATION
 



Condoms 


Depo Provera 


Copper T 380 


VFT'S 


Lo-Femenal 


Ovrette 


11,900 1996 

85 1994 

100 01/92 

1,300 1996 

700 1994 

1,800 10/91 

Oueen Elizabeth Central Hospital Pharmcy
 

COMMODITY 


Condoms 


Depo Provera 


Copper T 380 


VFT's 


Lo-Femenal 


Ovrette 


QUANTITY EXPIRATION
 

266,916 1995/1996
 

NIL N/A
 

100 1995
 

22,400 1995
 

250 1993
 

6,700 10/91
 

Oueen Elizabeth Central Hospital CS Clinic
 

COMMODITY 


Condoms 


Depo Provera 


Copper T 380 


VFT's 


Lo-Femenal 


Ovrette 


QUANTITY EXPIRATION 

207,024 1995/1996 

770 1994 

420 1993/1994 

2,200 1995 

2,700 1994 

10,400 1996 



COMMODITY 


Condoms 


Depo Provera 


Copper T 380 


VFT's 


Lo-Femenal 


Ovrette 


Rwanza District Hos2ital Pharmacy
 

QUANTITY EXPIRATION 

27,200 1996 

280 1995 

40 10/91 

NIL N/A 

NIL N/A 

2,100 10/91 

Chickwawa District HosDital Pharmacy
 

COMMODITY 


Condoms 


Depo Provera 


Copper T 380 


VFT's 


Lo-Femenal 


Ovrette 

Ovrette 


Nsanie District HosDital PharmScy
 

COMMODITY 


Condoms 


Depo Provera 


Copper T 380 


VFT's 


Lo-Femenal 


Ovrette 


QUANTITY 


27,744 


410 


20 


160 


800 


3,000 

100 


EXPIRATION
 

1995/1996
 

1995
 

1995
 

(Japanese - no
 
date listed)
 

4/92
 

1996
 
9/91
 

QUANTITY 


35,000 


NIL 


25 


160 


800 


2,900 


EXPIRATION
 

1995/1996
 

N/A
 

1993
 

(not listed)
 

4/1992
 

9/91
 



Nzanje Child SRacing Clinic
 

COMMODITY 


Condoms 


Depo Provera 


Copper T 380 


VFT's 


Lo-Femenal 


Ovrette 


COMMODITY 


Condoms 


Depo Provera 


Copper T 380 


VFT's 


Lo-Femenal 


Ovrette 


COMMODITY 


Condoms 


Depo Provera 


Copper T 380 


VFT's 


Lo-Femenal 


Ovrette 


QUANTITY EXPIRATION
 

1,550 1996
 

35 1995
 

23 1994
 

NIL N/A
 

1,000 1994/1996
 

890 8/91
 

Thyolo District Hospital Pharmacy
 

QUANTITY EXPIRATION
 

46,400 1995
 

400 1995
 

400 1993
 

21,900 1996
 

4,100 1993
 

200 10/91
 

Thvolo Child SDacing Clinic
 

QUANTITY EXPIRATION
 

150 1995
 

100 1995
 

1 1993
 

1,000 1996
 

200 1993
 

200 10/91
 



Mulanie District HosDital Pharmacy
 

COMMODITY 


Condoms 


Depo Provera 


Copper T 380 


VFT's 


Lo-Femenal 


Ovrette 

Ovrette 


COMMODITY 


Condoms 


Depo Provera 


Copper T 380 


VFT's 


Lo-Femenal 


Ovrette 


QUANTITY EXPIRATION 

50,500 1995 

835 1995 

90 1993/1995 

17,100 1995 

3,100 1994 

2,000 1995 
850 10/91 

Nulanle Child SDacing Clinic
 

QUANTITY 


576 


13 


5 


700 


50 


300 


EXPIRATION
 

1995
 

1995
 

1993
 

1994
 

1994
 

10/91
 

Malamulo Seventh Day Adventist Hospital
 

Community Health Proiect Pharmacy
 

COMMODITY 


Condoms 


Depo Provera 


Copper T 380 


VFT's 


Lo-Femenal 


Ovrette 

Ovrette 


QUANTITY EXPIRATION 

153,800 1996 

400 1995 

25 1995 

4,800 1994 

25,200 1995 

4,800 1996 
2,300 8/91 



Zouba General Hospi_!.__&
 

COMMODITY 


Condoms 


Depo Provera 


Copper T 380 


VFT's 


Lo-Femenal 


Ovrette 


Ovrette 


COMMODITY 


Condoms 


Depo Provera 


Copper T 380 


VFT's 


Lo-Femenal 


Ovrette 


COMMODITY 


Condoms 


Depo Provera 


Copper T 380 


VFT's 


Lo-Femenal 


Ovrette 


Nordette 


QUANTITY EXPIRATION 

6,200 1995 

1,140 1995 

NIL N/A 

41,100 1996 

2,100 1994/1995 

10,000 1996 
7,000 10/91 

Zoaba Child SDacing Clinic
 

QUANTITY 


3,900 


158 


145 


1,300 


200 


1,000 


EXPIRATION
 

1996
 

1994
 

1995
 

1996
 

1995
 

1996
 

Machinga District Hospital
 

QUANTITY 


37,200 


940 


NIL 


1,200 


1,500 


300 


78 


EXPIRATION
 

1995/1996
 

1995
 

N/A
 

1995
 

1994
 

8/91
 

1993
 



COMMODITY 


Condoms 


Depo Provera 


Copper T 380 


VFT's 


Lo-Femenal 


Ovrette 


COMMODITY 


Condoms 


Depo Provera 


Copper T 380 


VFT's 


Lo-Femenal 


Ovrette 


COMMODITY 


Condoms 


Depo Provera 


Copper T 380 


VFT's 


Lo-Femenal 


Ovrette 


Mangochi District Hospital
 

QUANTITY EXPIRATION 

42,380 1995 

3,700 1995 

354 1995 

64,926 1995 

1,400 1996 

7,573 8/91 

Mangochi Child Spacing Clinic
 

QUANTITY 


400 


200 


300 


700 


400 


1,100 


EXPIRATION
 

1995
 

1995
 

1994
 

1995
 

1996
 

10/91
 

Ntcheu District Hospital
 

QUANTITY EXPIRATION 

36,044 1996 

525 1995 

30 1993 

12,500 1995 

5,400 1994 

14,600 10/91 



Salina District Hosital
 

COMMODITY 


Condoms 


Depo Provera 


Copper T 380 


VFT's 


Lo-Femenal 


Ovrette 

Nordette 


COMMODITY 


Condoms 


Depo Provera 


Copper T 380 


VFT's 


Lo-Femenal 


Ovrette 


COMMODITY 


Condoms 


Depo Provera 


Copper T 380 


VFT's 


Lo-Femenal 


Ovrette 

Ovrette 


QUANTITY EXPIRATION 

18,576 1996 

340 1995 

15 1/92 

NIL NIL 

1,050 1994 

1,250 8/91 
138 1993 

Nkhotakota District HosDital
 

QUANTITY EXPIRATION
 

11,752 1995
 

710 1995
 

108 1993
 

38,000 1996
 

854 1994
 

1,500 10/91
 

Nkhata Bay District Hospital
 

QUANTITY EXPIRATION
 

17,092 1995
 

120 1994
 

25 1995
 

1,200 1995
 

1,100 1996
 

500 1996
 
800 8/91
 



COMMODITY 


Condoms 


Depo Provera 


Copper T 380 


VFT's 


Lo-Femenal 


Ovrette 


COMMODITY 


Condoms 


Depo Provera 


Copper T 380 


VFT's 


Lo-Femenal 


Ovrette 


COMMODITY 


Condoms 


Depo Provera 


Copper T 380 


VFT's 


Lo-Femenal 


Ovrette 


Nkhata Bay Child Spacing Clinic
 

QUANTITY EXPIRATION
 

200 1995
 

6 1994
 

NIL N/A
 

400 1995
 

100 1994
 

100 1995
 

Ruaphi District Hospital
 

QUANTITY EXPIRATION
 

14,400 1995
 

830 1995
 

275 1995
 

4,600 1995
 

655 1994
 

350 1995
 

Chiluba Rural Hospital
 

QUANTITY EXPIRATION
 

5,720 1995
 

41 1994
 

20 1993
 

NIL N/A
 

75 1995
 

NIL N/A
 



Karonga District Hosoital
 

COMMODITY 


Condoms 


Depo Provera 


Copper T 380 


VFT's 


Lo-Femenal 


Ovrette 


COMMODITY 


Condoms 


Depo Provera 


Copper T 380 


VFT's 


Lo-Femenal 


Ovrette 


COMMODITY 


Condoms 


Depo Provera 


Copper T 380 


VFT's 


Lo-Femenal 


Ovrette 


QUANTITY EXPIRATION
 

48,700 1995/1996
 

1,665 1994
 

NIL N/A
 

300 1995
 

2,100 1994
 

2,500 1990/1991
 

Regional Warehouse Hzuzu
 

QUANTITY EXPIRATION
 

360,000 1995 

NIL N/A 

NIL N/A 

NIL N/A 

NIL N/A 

NIL N/A 

Mzuzu Child Spacing Clinic
 

QUANTITY EXPIRATION
 

1,152 1995
 

92 1994
 

29 1995
 

150 1995
 

250 1996
 

100 1995
 



COMMODITY 


Condoms 


Depo Provera 


Copper T 380 


VFT's 


Lo-Femenal 


Ovrette 


Mzinba District Hosital
 

QUANTITY EXPIRATION 

38,548 1995 

520 1995 

156 1995 

11,200 1996 

3,600 1994 

1,800 1995 
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Appendix II
 

Locations and Organizations Visited. Persons Contacted
 

USAIDLILONGWE
 

Ms. Carol A. Peasley, Director
 
Mr. Ken Rikard, Deputy Director

Mr. Gary A. Newton, Health/Population/Nutrition Officer
Mr. Joshua Nyambose, Development Program Assistant
 

Ministry of Health
 

Mrs. R. Chinyama, National Child Spacing Program Coordinator
Dr. J.G. Kigondu, WHO/Child Spacing Program Advisor
Mrs. M. Kasonda, Deputy Child Spacing Program Coordinator
Mr. D. Chimungu, Child Spacing Program Logistics Coordinator
 

AIDS Secretariat
 

Mr. A. Mkangala, AIDS Control Program Supplies Officer
 

Regional Health Office (Central'Region)
 

Mrs. M.C. Jere, Regional Nursing Officer

Mrs. F. Nkhata, Regional Public Health Nurse
Mrs. P.C. Masepuka, Regional Public Health Nurse
Mrs. F.E. Kayambo, Regional Public Health Nurse
 

Regional Health Office Southern Region
 

Dr. Jacka, Regional Health Officer
 
Mrs. Gloria Kungha, Regional Public Health nurse
 

Regional HealthOffice. Northern Region
 

Dr. B.K. Khosa, Regional Health Officer
 
Mrs. F. Katambo, Regional Nursing Officer
Mrs. N. Mnyenyembe, Regional Public Health Nurse
 

Centril Medical Store (CS)- Lilongw
 

Mr. W.C. Chalira, Senior Pharmacist and National OIC, CMS
 
Mr. M.S. Mwale, Storekeeper
 

CentralMedical Store -Blantyre
 

Mrs. Junguan, Pharuacist-in-Charge
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Central Medical Store - Mxuzu
 

Miss V. Remedios, Pharmacist-in-Charge
 
Mr. R. Mhango, Senior Stores Clerk
 

Mrs. N. Mbvundula, Project Coordinator (Lilongwe SOMARC office)
 

Mr. Katangwe, Project Director (Lever Brothers, Blantyre)
 

Banja La Mtsogolo (Blantyre)
 

Mr. T. Chibwana, Project Director
 

Marie Stooes International
 

Mr. C. Mkandawire, Project Director
 

Kasungu Central HosDital Child Soacing Clinic
 

Mrs. D. Ndovi, Sister-in-Charge
 
Mrs. T. Potani, Nursing Sister
 

Moonela Rural Hospital
 

Mrs. I.T. Khonje, Sister-In-Charge

Mr. B. Chavinda, Senior Clinical Officer
 
Mr. M.A.Nyirongo
 

Kasunqu District Hospital
 

Dr. D. Grave, District Health Officer
 
Mrs. W. Chilemba, Sister-in-Charge

Mr. C. Kayanula, Pharmacist
 

Mchinji District Hosital
 

Mrs. M. Mpekasambo, Matron
 
Mrs. M. Mataka, District Public Health Nurse
 

Chiradzulu District Hospital
 

Mr. A.S. Mwangalaba, Clinic Officer
 

Oueen Elizabeth Central Hosital Pharmacy (Blantyre)
 

Mrs. Nyasulu, Pharmacist
 
Mr. Chimaliro, Pharmacy Assistant
 

Oueen Elizabeth Central Hospital ChildSacing Clinic
 

Mrs. L.H. Malaliki, Senior Enrolled Nurse
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Chickwava District Hospital
 

Dr. Chapel, District Health Officer
 
Mr. Bmwapasa, Pharmacy Assistant
 

Nsanie District Hospital
 

Dr. Van Der Endt, District Health Officer
 
Dr. (Mrs.) Van Der Endt
 
Mr. D.J. Chimdimba, Pharmacy Assistant
 

Nsanje Child Soacing Clinic
 

Mrs. V. Nkapita, Enrolled Nurse Midwife
 
Mr. G.L.C. Ziwa, Registered Nurse Midwife Provider
 

Mwanza District HosPital
 

Mr. H.B. Singini, Storekeeper

Mrs. Nkaya, Community Health Nurse Midwife
 
Mr. G. Manjolo, Clinic Officer
 

Thyolo District Hosoital
 

Dr. J.A. Van Den Hoven, District Health Officer
 
Mr. E.D. Tembwe, Pharmacy Assistant
 

Thyolo Child Spacing Clinic
 

Miss F. Lewanda, Registered Nurse
 
Mrs. V.Tsoka, Community Nurse Midwife
 

Mulanie District Hosital
 

Dr. N. Miller, District Health Officer
 
Mrs. D. Machinjiri, Matron
 
Mrs. D. Masamba, Enrolled Nurse Midwife
 

Mulanje Child SDacing Clinic
 

Miss F. Lewanda, Registered Nurse
 

Malanulo Seventh Day Adventist Hosoital
 

Dr. N.Y. Kamwendo, Medical In-Charge Community Health Project
 
Mr. P. Kambalametore, Community Health Project Coordinator
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Project Hope. Thyolo
 

Ms. Catherine Thompson, Child Survival Coordinator

Ms. Lou Ann Schaefer, Computer Programer (Peace Corps Volunteer)

Ms. Marguerite Farrell 
(Project Hope Headquarters) Assistant
 

Director, Maternal and Child Health
 
Programs


Zo ba General HosDital
 

Dr. W. Chaziya, Medical Superintendent
 
Mr. M. Wiseman, Pharmacy Assistant
 
Mr. A. Kananji, Pharmacy Assistant
 
Mr. C. Zuwaki, Pharmacy Assistant
 
Mr. E. Seleman, Pharmacy Assistant
 

Zonba Child Sacing Clinic
 

Mrs. C. Namasala, Enrolled Nurse Midwife
 
Mrs. L. Mwalemba, Enrolled Nurse Midwife
 
Mrs. P. Kwesera, Enrolled Nurse Midwife
 
Mrs. H. Ghatagwa
 

Machinga District Hospital
 

Mr. Namitowa, Chief Clinical Officer
 
Mrs. H. Phalaza, Matron
 
Mr. G.J. Joswa, Pharmacy Assistant
 

Mangochi District Hosgital
 

Mrs. Ziba, Matron
 
Mrs. E. Koloviko, Enrolled Nurse Midwife
 
Mr. N. Mlambalika, Pharmacy Assistant
 

Ntcheu District Hosnital
 

Dr. Bekedam, District Health officer
 
Mr. T. Nyirongo, Senior Pharmacy Assistant
 

Salina District HosDital
 

Mr. Mbeya, Acting District Health Officer
 
Mrs. D.E. Lazaro, Registered Nurse
 
Mr. Mathiya, Pharmacy Assistant
 

Nkhotakota District Hospital
 

Dr. J.P. Mphande, District Health Officer
 
Mr. V.S. Mkandawire, Pharmacy Assistant
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Nkhotakota Child SDacing Clinic
 

Mrs. C.N. Shara, Public Health Nurse
 
Miss M. Mkandawire, Public Health Nurse
 

Nkhata Bay District HosDital
 

Mrs. F.A. Mhango, Public Health Nurse
 
Mrs. G. Kajeba, Enrolled Nurse Midwife
 
Mr. T.L. Mwamusamali, Pharmacy Assistant
 

Nzuzu Child SDacing Clinic
 

Mr. G.W. Sakala, Technical Officer
 
Mrs. R. Moyo, Technical Officer, OIC/MCH
 

RuaDhi District Hospital
 

Dr. J. Hargreaves, District Health Officer
 
Mrs. V.E. Kalua, Enrolled Nurse Midwife
 

Chiluaba Rural HosDital
 

Miss J. Munthari, Sister-in-Charge
 
Mrs. B.P. Mbona, Enrolled Nurse Midwife
 

Karonga District Hospital
 

Dr. A. Vankemben, Medical Officer
 
Mr. N. Chibambo, Acting OIC, Pharmacy

Mrs. E. Mwamlima, Public Health Nurse
 

Mziiba District Hospital
 

Mrs. M. Malata, Sister-in-Charge
 
Mr. 1.0. Chelewani, Pharmacy Assistant
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Appendix III
 

Kalavi CY 1992 Contraceptive Procurement Tables
 



------------------------------ ----------- ------------ ------------ ------------

02/28/92 
 Commodity Financial Requirements 	 12:34
 

Malawi
 

Fiscal Year 1992 Operating Year Budget Needs
 

Product Name 
 Quantity Cost Freight 
 Total
 

AIDS Control Programme
 
52mm Non Colored Sultan 
 0 $0 	 $0 
 $0
 
52mm Non Colored, No Logo 
 0 $0 	 $0 
 $0
 

Totals for this recipient $0 $0 
 $0
 

Government of Malawi, MOH
 

Conceptrol Foaming Tablet 
 0 $0 	 $0 
 $0
Ovrette 
 90,000 $18,450 $4,613 $23,063
52mm Non Colored Sultan 
 0 	 $0 $0
Lo-Femenal, Blue Lady 	 $0
 
12,000 $1,800 
 $450 $2,250
52mm Non Colored, No Logo 6,150,000 $329,025 
 $82,256 $411,281
Copper T, 380 
 5,600 $5,404 $1,351 $6,755
 

Totals for this recipient 	 $354,679 $88,670 
 $443,349
 
**** 	*** ****** ******
*** 
 *** *** *** ***
*** *** **** ***** ** **** ** **** 

* Total Commodity Costs : $354,679 * * Total Estimated Freight Cost ( 25%) . : $88,670 ** Total OYB Financial Requirements 
 : $443,349 * ************************************ 

*
 

NB 	 For an explanation of the calculation methodology, contract

periods and unit prices, please refer to the attachment listing
the parameters used in the Financial Requirements Analysis.
 

RAFT DRAFT DRAFT Page - 1 DRAFT DRAFT 	 (DRAFT 




----------------------------- ----------- ------------ ------------ ------------

2/28/92 
 Commodity Financial Requirements 12:34
 

Malawi
 

Fiscal Year 1993 Congressional Presentation Projections
 
Product Name 
 Quantity 
 Cost Freight Total
 

AIDS Control Programme
 
52mm Non Colored Sultan 
 0 $0 $0 $0
52mm Non Colored, No Logo 1,494,000 $83,925 $20,981 
 $104,906
 

Totals for this recipient $83,925 $20,981 
 $104,906
 

Government of Malawi, MOH
 
52mm Non Colored Sultan 
 0 $0 $0
52mm Non Colored, No Logo 2,497,596 $140,302 $35,076 

$0
 
$175,378
Copper T, 380 
 4,104 $4,158 $1,040
Lo-Femenal, Blue Lady $5,198
274,596 $41,189 $10,297 
 $51,486
Ovrette 
 69,000 $14,145 $3,536 
 $17,681
Conceptrol Foaming Tablet 
 84,600 $8,306 
 $2,077 $10,383
 

Totals for this recipient $208,100 $52,025 
 $260,125
 

* Total Commodity Costs 
 : $292,025 ,
* Total Estimated Freight Cost ( 25%) , 
 : $73,006 ** Total CP Financial Requirements 
 $365,031 * 

********************* *** 
* ** ** * *** ** * *** *** * ** * ** * * * * * ** * *** 

NB 
 For an explanation of the calculation methodology, contract
periods and unit prices, please refer to the attachment listing
the parameters used in the Financial Requirements Analysis.
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------------------------------ ----------- ------------ ------------ ------------

12/28/92 
 Commodity Financial Requirements 12:34
 

Malawi
 

Fiscal Year 1994 Annual Budget Submission Projections
 

Product Name 
 Quantity Cost 
 Freight Total
 

AIDS Control Programme
 

52mm Non Colored, No Logo 9,000,000 $530,854 $132,714 $663,568
52mm Non Colored Sultan 
 0 $0 $0 
 $0
 

Totals for this recipient $530,854 $132,714 
 $663,568
 

Government of Malawi, MOH
 
52mm Non Colored, No Logo 2,000,004 $117,968 
 $29,492 $147,460
Copper T, 380 
 4,404 $4,685 $1,171 $5,856
52mm Non Colored Sultan 
 0 $0 $0
Lo-Femenal, Blue Lady $0


279,996 $41,999 
 $10,500 $52,499
Ovrette 
 69,996 $14,349 
 $3,587 $17,936
Conceptrol Foaming Tablet 
 195,000 $20,101 
 $5,025 $25,126
 

Totals for this recipient $199,102 $49,776 
 $248,878
 
********************************** 


*
 

* Total Commodity Costs : $729,956 ** Total Estimated Freight Cost ( 25%) : $182,489 * * Total ABS Financial Requirements : 
 $912,445 ,
 
**** *************
*** 
 *** *** *** *** 
 ****************** ********* ******* 

NB For an 
explanation of the calculation methodology, contract
periods and unit prices, please refer to 
the attachment listing
the parameters used in the Financial Requirements Analysis.
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----------- - --------- --------- ------- -------- --------

02/28/92 Commodity Financial Requirements 12:34
 

Parameters Used in the Financial Requirements Analysis
 

OYB Period 
 CP Period 
 ABS Period
 

Start End 
 Start 
 End Start End
Method Date 
 Date Date Date 
 Date Date
 

CONDOM 01/01/92 12/31/93 
 01/01/94 12/31/94 01/01/95 12/31/95
IUD 01/01/92 12/31/93 
 01/01/94 12/31/94 01/01/95 12/31/95
ORAL-P 01/01/92 12/31/93 01/01/94 12/31/94 
 01/01/95 12/31/95
ORAL-S 01/01/92 12/31/93 
 01/01/94 12/31/94 01/01/95 12/31/95
TRAL-X 01/01/92 12/31/93 
 01/01/94 12/31/94 01/01/95 12/31/95
VFT 01/01/92 12/31/93 
 01/01/94 12/31/94 01/01/95 12/31/95

IMPLNT 01/01/92 12/31/93 
 01/01/94 12/31/94 01/01/95 12/31/95
 

OYB 
 CP 
 ABS
Unit 
 Unit 
 Unit
Method 
 Price 
 Price 
 Price
 

CONDOM 
 .054 
 .056 
 .059
UD 
 .965 
 1.013 
 1.064
{RAL-P .150 
 .150 
 .150
ORAL-S 
 .270 
 .270 
 .270
ORAL-X 
 .205 
 .205 
 .205
tFT 
 .094 
 .098 
 .103
MPLNT 
 23.120 
 24.-276 
 25.490
 

hB. These prices are 
for the 1992 CPT's and are 
based on the current
contract price plus 5% for inflation.
 

**************** Operating Year Budget Needs Footnote 
****************
 

The CPT AID Shipping Schedule lists shipments only for CY's 1992 and
993 . If a contract period extends into 1994 the CPT program estimates the
hipments required for the portion of the year covered by the contract
eriod, based on estimated consumption, desired end of year stock and
stimated loss, and includes that figure in the OYB financial projection.
imilar calculations are performed for CP and ABS projections.
 

Missions pay only for what they receive. 
 If for some reason
shipment cancellation, etc.) 
you should receive less than you have
aid for, you will be given a credit for the follnwina fi .n.-4...
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------------------------- ----------- ----------- ----------- -----------

------------------------- ----------- ----------- ----------- -----------

------------------------ ------------ ----------- ----------- -----------

------------------------- ----------- ----------- ----------- -----------

----------------------------------------------------------------------------------

----------------------------------------------------------------------------------

Country: Malawi 
CPT Year: 1992 

Date: 02/28/92 
Time: 12:35 

CPTests 1 and 5 
All Figures are in 1,000s 

Method Product -------- Actual -------------------- Projected-----------
1 1990 1991 1992 1993 1994
 

ICONDOM 	 52NS .0 .0 .0 .0 
 .0
 
52NX 1,970.0 5,500.0 7,000.0 8,000.0 9,000.0
 

CPT Use 1,970.0 5,500.0 7,000.0 8,000.0 9,000.0
 

Proj. Use .0 .0 .0 .0 .0
 
% CPT/Proj 0.0 0.0 0.0 0.0 0.0
 

IUD CT38 	 2.3 2.8 3.2 3.5 3.8
 

CPT Use 	 2.3 2.8 3.2 3.5 3.8
 

Proj. Use .0 .0 .0 .0 .0
 
% CPT/Proj 0.0 0.0 0.0 0.0 0.0
 

ORALS 	 LFMP 250.0 255.0 260.0 265.0 270.0
 
OVRP 
 60.0 65.0 66.0 67.0 68.0
 

CPT Use 
 310.0 320.0 326.0 332.0 338.0
 

Proj. Use .0 .0 .0 .0 .0
 
% CPT/Proj 0.0 0.0 0.0 0.0 0.0
 

VFT 	 VFTP 165.0 170.0 175.0 180.0 185.0
 

CPT Use 165.0 170.0 175.0 180.0 185.0
 

Proj. Use .0 .0 .0 .0 .0
 
% CPT/Proj 0.0 0.0 0.0 0.0 0.0
 

Total CYPs 	 47.0 85.0 102.3 114.6 126.7
 

WRA 15 - 49 1,938.0 1,996.2 2,054.4 0.0 0.0
 
% Sexually Active 95.0 95.0 95.0 95.0 0.0
 
Sexually Active WRA 1,841.1 1,896.4 1,951.7 0.0 0.0
 

Total Prevalence 0.0 0.0 0.0 0.0 0.0
 
Prevalence of Steril. 0.0 0.0 0.0 0.0 0.0
 
No-supply Prevalence 0.0 0.0 0.0 0.0 0.0
 

Maximum Prevalence of
 
Modern Methods 0.0 0.0 0.0 0.0 0.0
Prevalence from CPTs 2.6 4.5 5.2 
 0.0 0.0
 

% CPT/MMM 	 0.0 0.0 0.0 0.0 0.0
 

DRAFT DRAFT DRAFT Page - 1 DRAFT DRAFT DRAFT 



--------------------------------------------------------------------------------

--------------------------------------------------------------------------------

Country: Malawi 

Date: 02/28/92
CPT Year: 1992 
 Time: 12:35
 

CPTests 1 and 5
 

Average Prevalence Increase Per Year
 

Total Prevalence 
 0.0
 
Sterilization 
 0.0
 
No-supply Methods 
 0.0
 
Modern Reversible Methods 
 0.0
 
CPT Prevalence 
 -0.6
 

Parameters Used in CPTests 1 and 5
 
1990 1991 1992 
 1993 1994
 

Prevalence Figures
 

Condoms 
 0.0 0.0 
 0.0 0.0 0.0
IUDs 
 0.0 0.0 0.0 
 0.0
Orals 0.0
0.0 0.0 
 0.0 0.0 0.0
VFTs 
 0.0 0.0 0.0 
 0.0
Other Mod Meth 0.0
0.0 0.0 
 0.0 0.0 0.0
Sterilization 
 0.0 0.0 
 0.0 0.0
No-supply 0.0
0.0 .0.0 0.0 0.0 0.0
 
Total 
 0.0 0.0 0.0 0.0 0.0 
CYP conversions per unit of method
 

CONDOM 0.0100
 
CONDOS 0.0100
 
FRT 0.0000
 
IMPLNT 3.5000
 
INJ-2 0.1667
 
INJ-3 0.2500
 
ORAL-P 0.0769
 
ORAL-S 0.0769
 
ORAL-X 0.0769
 
VFT 0.0100
 

Continuation rate for IUDs
 

Rate 80.0
 

**** The parameter figures have been changed in the field ***** 
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ountry: Malawi 
 Date: 02/28/92

ecipient: AIDS Control Programme

roduct: 52mm Non Colored Sultan 
 Time: 12:34

repared by: Chovitz 
 Prepared on: 02/26/92

odified by: Chovitz 
 Modified on: 02/26/92
 

CY1992 Contraceptive Requirements Estimate (1,000's)
 

CY1990 CY1991 CY1992 CY1993 CY1994
 
Actual Actual Est Est Est
 

--------- --------- --------- --------
1. Beginning Stock 0.0 0.0 0.0 0.0 0.0 

Estimated Consumption 
(a) Use/Sales/ 

Distribution 

(b) Transfer/Loss/ 3,006.0 
Disposal 

New Supply
(a) AID Shipments 3,006.0 NA NA 

Received 

(b) Future AID NA NA 
Shipments 

(c) Shipments from NA 
Other Sources 

End of Yr Stock 0.0 0.0 0.0 0.0 NA 

Desired End of Year NA NA NA 
Stock 

Net Situation 
(a) Quantity Needed NA NA NA 

(b) Surplus NA NA NA 

Amount to Schedule NA NA NA 

992 Minimum stock (months): 0 Maximum stock (months): 0
 
993 Minimum stock (months): 0 Maximum stock (months): 0
 

ead time (months): 2
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ountry: Malawi 
 Date: 02/28/92

ecipient: AIDS Control Programme

roduct: 52mm Non Colored Sultan 
 Time: 12:34
repared by: Chovitz 
 Prepared on: 02/26/92
odified by: Chovitz 
 Modified on: 02/26/92
 

CY1992 Contraceptive Requirements Estimate
 
Footnotes
 

BEGINNING STOCK 
 'v.ar:1990
 

2a. ESTIMATED USE 
 Year: 1994
 

b. ESTIMATED LOSS 
 Year: 1990
 

Transfer to 52NX CPT, as NX is only product now used.
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----------- ------------ ------------ ----------- ----------- -------- -----------

ountry: Malawi 
 Date: 02/28/92

ecipient: AIDS Control Programme

roduct: 52mm Non Colored Sultan 
 Time: 12:34
 
repared by: Chovitz 
 Prepared on: 02/26/92

odified by: Chovitz 
 Modified on: 02/26/92
 

CY1992 Contraceptive Requirements Estimate
 
Known AID Shipments
 

Approximate

rewVern Bill of Date 
 Quantity Date Quantity

SD PO 
 Lading Shipped Shipped Received Received
 

085/1 MWHS-0038 00110344272 02/12/90 1,002,000 03/12/90 1,002,000

085/2 QZ270 00111910824 06/30/90 2,004,000 07/19/90 2,004,000
 

Total known AID shipments : 3,006,000.0
 

NB Any shipment with a BL number of NEW is a shipment entered in the field
 
that CPSD does not know about.
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lountry: Malawi 
 Date: 02/28/92

.ecipient: AIDS Control Programme

roduct: 52mm Non Colored Sultan 
 Time: 12:34
repared by: Chovitz 
 Prepared on: 02/26/92
odified by: Chovitz 
 Modified on: 02/26/92
 

CY1992 Contraceptive Requirements Estimate
 
AID Shipping Schedule
 

total to order: 0
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ountry: Malawi 
 Date: 02/28/92

ecipient: AIDS Control Programme

,roduct: 52mm Non Colored Sultan 
 Time: 12:34

repared by: Chovitz 
 Prepared on: 02/26/92

odified by: Chovitz 
 Modified on: 02/26/92
 

CY1992 Contraceptive Requirements Estimate
 
Shipments from Other Sources
 

Total non AID shipments: 0
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ountry: Malawi 
 Date: 02/28/92

ecipient: AIDS Control Programme

roduct: 52mm Non Colored Sultan 
 Time: 12:34
 

Prepared by: Chovitz 
 Prepared on: 02/26/92

4odifled by: Chovitz 
 Modified on: 02/26/92
 

CY1992 Contraceptive Requirements Estimate
 
Other Sources Shipping Schedule
 

Total to order: 0
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jountry: Malawi Date: 02/28/92

ecipient: AIDS Control Programme
 
roduct: 52mm Non Colored, No Logo Time: 12:34
 
Prepared by: Brice Atkinson Prepared on: 02/04/92

odified by: Chovitz Modified on: 02/25/92
 

CY1992 Contraceptive Requirements Estimate (1,000's)
 

. Beginning Stock 


Estimated Consumption
 
(a) Use/Sales/ 


Distribution
 

(b) Transfer/Loss/ 

Disposal
 

* New Supply

(a) AID Shipments 


Received
 

(b) Future AID 

Shipments
 

(c) Shipments from 


Other Sources
 

d End of Yr Stock 

p. Desired End of Year 

Stock
 

CY1990 

Actual 


0.0 


-3,006.0 


1,566.0 


NA 


4,572.0 


NA 


* Net Situation 

(a) Quantity Needed NA 

(b) Surplus NA 

7. Amount to Schedule NA 

CY1991 CY1992 

Actual Est 


4,572.0 7,261.0 


2,000.0 3,000.0 


3.0 3.0 


3,132.0 


1,560.0 4,752.0 


4,000.0 


7,261.0 13,010.0 


NA 5,004.0 


NA 


NA 8,004.0 


NA 


CY1993 
Est 

---------

13,010.0 

CY1994 
Est 

--------

12,006.0 

5,000.0 6,000.0 

4.0 

NA NA 

NA 

4,000.0 NA 

12,006.0 

6,000.0 

NA 

NA 

6,006.0 

NA 

NA 

NA 

992 Minimum stock (months): 6 Maximum stock (months): 12
 
993 Minimum stock (months): 6 Maximum stock (months): 12
 

ead time (months): 2
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,Country: Malawi 
 Date: 02/28/92

Recipient: AIDS Control Programme

Product: 52mm Non Colored, No Logo 
 Time: 12:34

Prepared by: Brice Atkinson 
 Prepared on: 02/04/92

Modified by: Chovitz 
 Modified on: 02,/25/92
 

CY1992 Contraceptive Requirements Estimate
 
Footnotes
 

1. BEGINNING STOCK 
 Year: 1990
 

The first shipment of non-colored no-logo condoms for the AIDS Control

Programme arrived in December, 1990. Prior to that date, the ACP
 
received non-colored Sultan condoms from USAID. For this 
reason the

opening balance in 1990 for the non-colored no logo condom is 
zero.
 

Sa. ESTIMATED USE 
 Year: 1994
 

Projections of use for 1992, 1993, and 1994 are based upon the 
rising

demand for condoms. In mid-January, 1992 over 8.5 million ACP condoms
 
were 
in the Lilongwe CMS awaiting distribution. Demand is without
 
doubt increasing, but from a low starting point.
 

2b. ESTIMATED LOSS 
 Year: 1990
 

Transfer from 52NS CPT.
 

Ib. ESTIMATED LOSS 
 Year: 1994
 

Loss figures are based upon historical loss patterns with this product

in Malawi.
 

b. AID SHIPMENTS DUE 
 Year: 1992
 

NEWERN and WHO/GPA (Lilongwe offfice) records on USAID condom

shipments do not agree. For purposes of this CPT NEWVERN records have
 
been followed.
 

c. SHIPMENTS FROM OTHER SOURCES 
 Year: 1992
 

The Malawi AIDS Control Progamme Manager in his letter dated Janaury

29, 1992 has advised that he intends to request 4 million condoms from
 
WHO/GPA headquarters and 6 million condoms from USAID in both 1992 and
 
1993.
 

IRAFT DRAFT DRAFT 
 Page - 2 DRAFT DRAFT DRAFT
 



----------- ------------ ------------ ----------- ----------- -------- -----------

Country: Malawi 
 Date: 02/28/92

Recipient: AIDS Control Programme

Product: 52mm Non Colored, No Logo Time: 12:34
 
Prepared by: Brice Atkinson Prepared on: 02/04/92

IModified by: Chovitz 
 Modified on: 02/25/92
 

CY1992 Contraceptive Requirements Estimate
 
Known AID Shipments
 

Approximate

ewVern Bill of Date Quantity Date Quantity

D PO Lading Shipped Shipped Received Received
 

497/1 QZ579 00111416053 10/26/90 1,566,000 12/12/90 1,566,000

497/2 QA071 00111456093 01/22/91 1,566,000 07/02/91 1,566,000

497/3 QA362 00111484546 06/20/91 1,566,000 07/16/91 1,566,000

497/4 QA562 00118760604 09/20/91 1,560,000 0
 
497/5 NV041 00118759053 12/17/91 1,188,000 0
 

3497/6 NV104 
 02/29/92 1,188,000 0
 
497/7 ? 
 04/30/92 1,188,000 0
 

B497/8 ? 08/31/92 1,188,000 0
 

Total known AID shipments : 11,010,000.0
 

NB Any shipment with a BL number of NEW is a shipment entered in the field
 
that CPSD does not know about.
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ountry: Malawi 
 Date: 02/28/92

ecipient: AIDS Control Programme

roduct: 52mm Non Colored, No Logo Time: 12:34

repared by: Brice Atkinson Prepared on: 02/04/92

odified by: Chovitz 
 Modified on: 02/25/92
 

CY1992 Contraceptive Requirements Estimate
 
AID Shipping Schedule
 

btal to order: 0
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ountry: Malawi 
 Date: 02/28/92

ecipient: AIDS Control Programme

roduct: 52mm Non Colored, No Logo Time: 12:34

repared by: Brice Atkinson Prepared on: 02/04/92

odified by: Chovitz 
 Modified on: 02/25/92
 

CY1992 Contraceptive Requirements Estimate
 
Shipments from Other Sources
 

Quantity Date
 
Received/ Received/
 

Source Desired Desired
 

WHO 4,000.0 06/30/92

WHO 4,000.0 01/15/93
 

rotal non AID shipments: 8,000,000
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ountry: Malawi 

ecipient: AIDS Control Programme 

Date: 02/28/92
 
roduct: 52mm Non Colored, No Logo 
 Time: 12:34
repared by: Brice Atkinson 
 Prepared on: 02/04/92
odified by: Chovitz 


Modified on: 02/25/92
 

CY1992 Contraceptive Requirements Estimate
 
Other Sources Shipping Schedule
 

Total to order: 
 0
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Country: Malawi 
 Date: 02/28/92

Recipient: Government of Malawi, MOH
 
Product: 52mm Non Colored Sultan 
 Time: 12:34
 
Prepared by: Chovitz 
 Prepared on: 02/26/92

odified by: Chovitz 
 Modified on: 02/26/92
 

CY1992 Contraceptive Requirements Estimate (1,000's)
 

CY1990 CY1991 CY1992 CY1993 
 CY1994
 
Actual Actual Est Est Est

LBeginning Stock 0.0 0.0 0.0 0.0 0.0
 

Estimated Consumption 
(a) Use/Sales/ 

Distribution 

(b) Transfer/Loss/ 
Disposal 

1,770.0 

* New Supply
(a) AID Shipments 

Received 
1,770.0 NA NA 

(b) Future AID 
Shipments 

NA NA 

(c) Shipments from 
Other Sources 

NA 

" End of Yr Stock 0.0 0.0 0.0 0.0 NA 

" Desired End of Year 
Stock 

NA NA NA 

• Net Situation 
(a) Quantity Needed 

(b) Surplus 

NA 

NA 

NA 

NA 

NA 

NA 

Amount to Schedule NA NA NA 

1992 Minimum stock 
1993 Minimum stock 

(months): 
(months): 

0 Maximum stock (months): 
0 Maximum stock (months): 

0 

0 

ead time (months): 2 
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Country: Malawi 
 Date: 02/28/92

Recipient: Government of Malawi, MOH
 
Vroduct: 52mm Non Colored Sultan 
 Time: 12:34

Prepared by: Chovitz 
 Prepared on: 02/26/92

14odified by: Chovitz 
 Modified on: 02/26/92
 

CY1992 Contraceptive Requirements Estimate
 
Footnotes
 

I. BEGINNING STOCK Year: 1990 

a. ESTIMATED USE 
 Year: 1994
 

1b. ESTIMATED LOSS 
 Year: 1990
 

Transfer to 52NX CPT.
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----------- ------------ ------------ ----------- 

Country: Malawi 
 Date: 02/28/92

Recipient: Government of Malawi, MOH
 
Product: 52mm Non Colored Sultan 
 Time: 12:34
Prepared by: Chovitz 
 Prepared on: 02/26/92
Modified by: Chovitz 
 Modified on: 02/26/92
 

CY1992 Contraceptive Requirements Estimate
 
Known AID Shipments
 

Approximate

lewVern 

D 

Bill of Date Quantity Date Quantity
PO Lading 
 Shipped Shipped Received Received
 

633/1 ----------- -------- ----------QY598-1 5575 12/08/89 126,000 01/16/90 
 126,000
109/1 MWHS-0089 00110344950 03/23/90 402,000 03/27/90 402,000
633/3 QZ175 00111406673 04/12/90 
 252,000 04/17/90 252,000
109/2 MWHS-0131 00111910286 05/01/90 198,000 04/10/90 
 198,000
185/1 QZ401 00111415924 10/17/90 252,000

475/1 MWHS-0270 00111415714 10/23/90 540,000 

0
 
0
 

Total known AID shipments : 1,770,000.0
 

RB Any shipment with a BL number of NEW is 
a shipment entered in the field
 
that CPSD does not know about.
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Country: Malawi 
 Date: 02/28/92

Recipient: Government of Malawi, MOH
 
Product: 52mm Non Colored Sultan 
 Time: 12:34
 
Prepared by: Chovitz 
 Prepared on: 02/26/92

Rodified by: Chovitz 
 Modified on: 02/26/92
 

CY1992 Contraceptive Requirements Estimate
 
AID Shipping Schedule
 

iotal to order: 0
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ountry: Malawi 
 Date: 02/28/92

ecipient: Government of Malawi, MOH
 
roduct: 52mm Non Colored Sultan 
 Time: 12:34


Prepared by: Chovitz 
 Prepared on: 02/26/92

Modified by: Chovitz 
 Modified on: 02/26/92
 

CY1992 Contraceptive Requirements Estimate
 
Shipments from Other Sources
 

Total non AID shipments: 0
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ountry: Malawi Date: 02/28/92
 
ecipient: Government of Malawi, MOH
 
roduct: 52mm Non Colored Sultan Time: 12:34
 
repared by: Chovitz Prepared on: 02/26/92
 
odified by: Chovitz Modified on: 02/26/92
 

CY1992 Contraceptive Requirements Estimate
 
Other Sources Shipping Schedule
 

Total to order: 0
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ountry: Malawi 
 Date: 02/28/92
 
ecipient: Government of Malawi, MOH
 
roduct: 52mm Non Colored, No Logo Time: 12:34
 
repared by: Brice Atkinson Prepared on: 02/04/92

odified by: Chovitz Modified on: 02/25/92
 

CY1992 Contraceptive Requirements Estimate (1,000's)
 

CY1990 CY1991 CY1992 CY1993 CY1994
 
Actual Actual Est Est Est
 

Beginning Stock 
 0.0 544.0 1,757.4 2,999.4 3,003.9
 

. Estimated Consumption 
(a) Use/Sales/ 1,970.0 3,500.0 4,000.0 3,000.0 3,000.0
 

Distribution
 

(b) Transfer/Loss/ -1,770.0 2.0
2.0 1.5 

Disposal
 

. New Supply

(a) AID Shipments 744.0 3,983.4 NA NA
 

Received
 

(b) Future AID NA 732.0 2,100.0 NA
 
Shipments
 

(c) Shipments from 
 NA
 
Other Sources
 

End of Yr Stock 544.0 1,757.4 -144.6 -2.1 NA
 

Desired End of Year NA NA 3,001.5 3,001.5 NA
 
Stock
 

Net Situation
 
(a) Quantity Needed NA NA 3,144.0 3,006.0 
 NA
 

(b) Surplus NA NA 
 NA
 

Amount to Schedule NA NA 3,144.0 3,006.0 NA
 

992 Minimum stock (months): 6 Maximum stock (months): 12
 
993 Minimum stock (months): 6 Maximum stock (months): 12
 

ead time (months): 2
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ountry: Malawi Date: 02/28/92
 
ecipient: Government of Malawi, MOH
 
roduct: 52mm Non Colored, No Logo Time: 12:34
 
repared by: Brice Atkinson Prepared on: 02/04/92
 
odified by: Chovitz Modified on: 02/25/92
 

CY1992 Contraceptive Requirements Estimate
 
Footnotes
 

* BEGINNING STOCK Year: 1990
 

First shipments of non-colored no-logo condoms for the CS programme

arrived in late 1990. Prior to 1990, non-colored Sultan condoms were
 
used in the programme. For this reason, the 1990 opening balance for
 
non-colored no-logo condoms is zero.
 

t. ESTIMATED USE Year: 1990
 

Consumption for 1990 is actual use based on available supplies.
 

ESTIMATED USE Year: 1993
 

Condom use will level off and return to more "normal" family planning
 
rate, as condoms designated for AIDS/STD purposes will be more
 
efficiently distributed, drawing down use of FP condoms for STD
 
purposes.
 

i. ESTIMATED USE Year: 1994 

Usage projections are based upon historical patterns of usage of
 
condoms for child spacing, adjusted for expected increases due to use
 
of condoms for prevention of STD's.
 

D. ESTIMATED LOSS Year: 1990
 

Transfer from 52NS CPT.
 

,. ESTIMATED LOSS Year: 1994 

Loss figures are based upon historical loss patterns with this product
 
in Malawi.
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ountry: Malawi Date: 02/28/92

ecipient: Government of Malawi, MOH
 
roduct: 52mm Non Colored, No Logo Time: 12:34
 
repared by: Brice Atkinson Prepared on: 02/04/92

odified by: Chovitz Modified on: 02/25/92
 

CY1992 Contraceptive Requirements Estimate
 
Known AID Shipments
 

Approximate
 
ewVern Bill of Date Quantity Date Quantity

D PO Lading Shipped Shipped Received Received
 

477/1 NWHS-0271 00111415714 10/23/90 744,000 0
 
573/1 QA053 00111455043 12/20/90 732,000 01/18/91 732,000

477/2 QA194 00111455732 03/21/91 1,788,000 04/11/91 1,787,700
 
573/2 QA236 00111483791 04/17/91 732,000 05/13/91 731,900
 
573/3 QA382 00118754396 07/25/91 732,000 08/08/91 731,800

573/4 QA563 00118760604 09/20/91 732,000 0
 
'3/5 NV105 02/29/92 528,000 0
 
73/6 ? 04/02/92 528,000 0
 
73/7 ? 07/31/92 528,000 0
 
73/8 ? 09/30/92 516,000 0
 

trotal known AID shipments : 7,559,400.0
 

NB Any shipment with a BL number of NEW is a shipment entered in the field
 
that CPSD does not know about.
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ountry: Malawi Date: 02/28/92

ecipient: Government of Malawi, MOH
 
roduct: 52mm Non Colored, No Logo Time: 12:34
 
repared by: Brice Atkinson Prepared on: 02/04/92

odified by: Chovitz Modified on: 02/25/92
 

CY1992 Contraceptive Requirements Estimate
 
AID Shipping Schedule
 

Approx.
 
Quantity Ship Date
 

Source Desired Date Needed
 

CPSD 1,050.0 06/16/92 08/15/92
 
CPSD 1,050.0 08/16/92 10/15/92
 
CPSD 1,044.0 10/16/92 12/15/92
 
CPSD 756.0 01/31/93 04/01/93
 
CPSD 756.0 04/02/93 06/01/93

CPSD 756.0 07/03/93 09/01/93
 
CPSD 738.0 10/16/93 12/15/93
 

otal to order: 6,150,000
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ountry: Malawi Date: 02/28/92
 
ecipient: Government of Malawi, MOH
 
roduct: 52mm Non Colored, No Logo Time: 12:34
 
repared by: Brice Atkinson Prepared on: 02/04/92

odified by: Chovitz Modified on: 02/25/92
 

CY1992 Contraceptive Requirements Estimate
 
Shipments from Other Sources
 

total non AID shipments: 0
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ountry: Malawi Date: 02/28/92
 
ecipient: Government of Malawi, MOH
 
roduct: 52mm Non Colored, No Logo Time: 12:34
 
repared by: Brice Atkinson Prepared on: 02/04/92

odified by: Chovitz Modified on: 02/25/92
 

CY1992 Contraceptive Requirements Estimate
 
Other Sources Shipping Schedule
 

Total to order: 0
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ountry: Malawi Date: 02/28/92
 
ecipient: Government of Malawi, MOH
 
roduct: Lo-Femenal, Blue Lady Time: 12:34
 
repared by: Brice Atkinson Prepared on: 02/04/92
 
odified by: Brice Atkinson Modified on: 02/04/92
 

CY1992 Contraceptive Requirements Estimate (1,000's) 

CY1990 
Actual 

CY1991 
Actual 

CY1992 
Est 

CY1993 
Est 

CY1994 
Est 

" Beginning Stock 449.6 449.6 653.8 527.4 272.4 

" Estimated Consumption 
(a) Use/Sales/ 

Distribution 
250.0 255.0 260.0 265.0 270.0 

(b) Transfer/Loss/ 
Disposal 

2.0 2.0 2.0 2.0 2.0 

. New Supply 
(a) AID Shipments 

Received 
252.0 461.2 NA NA 

(b) Future AID 
Shipments 

(c) Shipments from 

Other Sources 

NA 135.6 NA 

NA 

" End of Yr Stock 449.6 653.8 527.4 260.4 NA 

. Desired End of Year 
Stock 

NA NA 267.0 272.0 NA 

Net Situation 
(a) Quantity Needed NA NA 12.0 NA 

(b) Surplus NA NA 260.4 NA 

Amount to Schedule NA NA 12.0 NA 

992 Minimum stock 
993 Minimum stock 

(months): 
(months): 

6 Maximum stock (months): 12 
6 Maximum stock (months): 12 

1ead time (months): 2 
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.UUAILy: Ar1daw l Date: 02/28/92Recipient: Government of Malawi, MOH
Product: Lo-Femenal, Blue Lady
Prepared by: Brice Atkinson Time: 12:34
 
Modified by: Brice Atkinson Prepared on: 02/04/92


Modified on: 
02/04/92
 

CY1992 Contraceptive Requirements Estimate
 
Footnotes
 

1. BEGINNING STOCK 
 Year: 1990
 
Physical inventory at Central Medical Stores in Lilongwe,and at a
majority of District Hospitals, and at a limited number of delivery
points below the district level.
 

Va. ESTIMATED USE 
 Year: 1994
 

Projection of current trends.
 

b. ESTIMATED LOSS 
 Year: 1994
 

Projection of current trends.
 

a. AID SHIPMENTS RECEIVED 
 Year: 1991
 
Shipments QA614 and QA546, respectively 57,600 and 118,800 both
arrived although their receipt was not confirmed by 2 way memo. The
exact arrival dates are not certain and the dates listed in this CPT
are consequently only approximate.
 

ORDERS 

Year: 1992
 

On February 4, 1992 647,800 cycles of Lo-femenal were 
counted at 
the
Lilongwe Central Medical Store. Total Lo-femenal counted during the
National Inventory came to over 
712,000 cycles.
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I
ountry: Malawi 
 Date: 02/28/92

ecipient: Government of Malawi, 11OH
 
roduct: Lo-Femenal, Blue Lady Time: 12:34

repared by: Brice Atkinson Prepared on: 02/04/92

odified by: Brice Atkinson Modified on: 
02/04/92
 

CY1992 Contraceptive Requirements Estimate
 
Known AID Shipments
 

Approximate

ewVern Bill of Date 
 Quantity Date Quantity

D PO Lading Shipped Shipped Received Received
 

630/3 QZ189 00111910463 04/30/90 126,000 05/28/90 126,000

184/1 QZ426 00111415924 10/17/90 126,000 0

576/2 QA143 00111455975 02/26/91 67,200 03/20/91 67,200

046/1 QA225 00111483872 04/30/91 151,200 05/13/91 
 151,200

576/3 QA282 00111484756 07/16/91 67,200 07/31/91 67,200

046/2 QA546 00118760884 10/09/91 118,800 12/15/91 118,000

576/1 QA614 00118759064 12/16/91 57,600 12/30/91 57,600

576/4 ? 08/31/92 67,200 0

576/5 ? 10/31/92 68,400 0
 

Total known AID shipments : 848,800.0
 

NB Any shipment with a BL number of NEW.is a shipment entered in the field
 
that CPSD does not know about.
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ountry: Malawi Date: 02/28/92
 
ecipient: Government of Malawi, MOH
 
roduct: Lo-Femenal, Blue Lady Time: 12:34
 
repared by: Brice Atkinson Prepared on: 02/04/92

odified by: Brice Atkinson Modified on: 02/04/92
 

CY1992 Contraceptive Requirements Estimate
 
AID Shipping Schedule
 

Approx.
 
Quantity Ship Date
 

Source Desired Date Needed
 

CPSD 12.0 10/02/93 12/01/93
 

otal to order: 12,000
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ountry: Malawi 
 Date: 02/28/92

ecipient: Government of Malawi, MOH
 
roduct: Lo-Femenal, Blue Lady Time: 12:34

repared by: Brice Atkinson Prepared on: 02/04/92

dified by: Brice Atkinson Modified on: 02/04/92
 

CY1992 Contraceptive Requirements Estimate
 
Shipments from Other Sources
 

Total non AID shipments: 0
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gountry: Malawi Date: 02/28/92
 
Recipient: Government of Malawi, MOH
 
Product: Lo-Femenal, Blue Lady Time: 12:34
 
Prepared by: Brice Atkinson Prepared on: 02/04/92
 
Modified by: Brice Atkinson Modified on: 02/04/92
 

CY1992 Contraceptive Requirements Estimate
 
Other Sources Shipping Schedule
 

Total to order: 0
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--------------------------- --------- --------- --------- ---------

Country: Malawi Date: 02/28/92

Recipient: Government of Malawi, MOH
 
Product: Ovrette Time: 12:34
 
Prepared by: Brice Atkinson Prepared on: 02/04/92

hodified by: Chovitz Modified on: 02/25/92
 

CY1992 Contraceptive Requirements Estimate (1,000's)
 

CY1990 CY1991 CY1992 CY1993 CY1994
 
Actual Actual Est Est Est
 

91. 	 Beginning Stock 205.4 144.4 66.4 66.6 68.0 

. Estimated Consumption 
(a) Use/Sales/ 60.0 65.0 66.0 67.0 68.0
 

Distribution
 

(b) Transfer/Loss/ 1.0 106.6 1.0
 
Disposal
 

New Supply
 
(a) AID Shipments 93.6 NA NA
 

Received
 

(b) Future AID NA 45.6 NA
 
Shipments
 

(C) Shipments from NA
 

Other Sources
 

L. End of Yr Stock 	 144.4 66.4 45.0 -0.4 NA 

.Desired End of Year NA NA 67.0 68.0 NA
 
Stock
 

• 	.Net Situation
 
(a) Quantity Needed 	 NA NA 21.6 68.4 NA
 

(b) Surplus NA NA 	 NA
 

7. Amount to Schedule 	 NA NA 21.6 68.4 NA
 

1	992 Minimum stock (months): 6 Maximum stock (months): 12
 
993 Minimum stock (months): 6 Maximum stock (months): 12
 

lead time (months): 2
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ountry: Malawi Date: 02/28/92

ecipient: Government of Malawi, MOH
 
roduct: Ovrette 
 Time: 12:34
 

i-repared by: Brice Atkinson Prepared on: 02/04/92

odified by: Chovitz Modified on: 02/25/92
 

CY1992 Contraceptive Requirements Estimate
 
Footnotes
 

* BEGINNING STOCK Year: 1990
 

Physical inventory at Central Medical Stores in Lilo'ngwe and at a
 
majority of District Hospitals, and at a limited number of delivery
 
points below the district level.
 

a. ESTIMATED USE Year: 1994
 

Projection of current trends.
 

b. ESTIMATED LOSS Year: 1991
 

Loss due to expiry of large, single shipment orginally manufactured in
 
September/October 1986.
 

b. ESTIMATED LOSS Year: 1994
 

Projection of current trends.
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Country: Malawi Date: 02/28/92

Recipient: Government of Malawi, MOH
 
Product: Ovrette 
 Time: 12:34
 
Prepared by: Brice Atkinsin Prepared on: 02/04/92

lNodified by: Chovitz Modified on: 02/25/92
 

CY1992 Contraceptive Requirements Estimate
 
Known AID Shipments
 

Approximate

RewVern Bill of Date Quantity Date Quantity

11D PO Lading Shipped Shipped Received Received
 
M--------- ------------ ------------ --------- ----------- --------
1045/1 QA228 00111483780 04/08/91 19,200 04/19/91 19,200 
13574/1 QA228 00111483780 04/08/91 24,000 04/19/91 24,000
3574/2 MWHS-0519 00118760490 09/05/91 50,400 09/19/91 50,400

B574/3 MWHS-0590 12/31/91 25,200 
 0
 
9574/4 ? 04/02/92 20,400 0
 

Total known AID shipments : 139,200.0
 

NB Any shipment with a BL number of NEW is a shipment entered in the field
 
that CPSD does not know about.
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tountry: Malawi Date: 02/28/92 
Recipient: Government of Malawi, MOH 
Product: Ovrette Time: 12:34 
Prepared by: Brice Atkinson Prepared on: 02/04/92 
Kodified by: Chovitz Modified on: 02/25/92 

CY1992 Contraceptive Requirements Estimate
 
AID Shipping Schedule
 

Approx.
 
Quantity Ship Date
 

Source Desired Date Needed
 

CPSD 21.6 09/02/92 11/01/92
 
CPSD 20.4 12/31/92 03/01/93
 
CPSD 20.4 04/02/93 06/01/93
 
CPSD 27.6 07/03/93 09/01/93
 

Total to order: 90,000
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Country: Malawi 
 Date: 02/28/92

Recipient: Government of Malawi, MOH
 
Product: Ovrette 
 Time: 12:34

Prepared by: Brice Atkinson Prepared on: 02/04/92

Modified by: Chovitz 
 Modified on: 02/25/92
 

CY1992 Contraceptive Requirements Estimate
 
Shipments from Other Sources
 

Total non AID shipments: 0
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tountry: Malawi Date: 02/28/92 
tecipient: Government of Malawi, MOH
Product: Ovrette Time: 12:34 

Prepared by: Brice Atkinson Prepared on: 02/04/92 
odified by: Chovitz Modified on: 02/25/92 

CY1992 Contraceptive Requirements Estimate
 
Other Sources Shipping Schedule
 

Total to order: 0
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Country: Malawi 
 Date: 02/28/92

Recipient: Government of Malawi, MOH
 
Product: Conceptrol Foaming Tablet Time: 12:34
 
Prepared by: Brice Atkinson Prepared on: 02/04/92

Modified by: Brice Atkinson Modified on: 02/04/92
 

CY1992 Contraceptive Requirements Estimate (1,000's) 

CY1990 CY1991 CY1992 CY1993 
Actual Actual Est Est 

-------------------------- --------- --------- ---------

CY1994 
Est 

--------

1. Beginning Stock 226.0 372.0 474.6 471.4 290.4 

2. Estimated Consumption
(a) Use/Sales/ 

Distribution 
165.0 170.0 175.0 180.0 185.0 

(b) Transfer/Loss/ 
Disposal 

1.0 1.0 1.0 1.0 

3. New Supply
(a) AID Shipments 

Received 
312.0 196.8 NA NA 

(b) Future AID 
Shipments 

NA 76.8 172.8 NA 

(c) Shipments from 
Other Sources 

NA 

A. End of Yr Stock 372.0 474.6 471.4 290.4 NA 

5. Desired End of Year 
Stock 

NA NA 181.0 185.0 NA 

. Net Situation 
(a) Quantity Needed NA NA NA 

(b) Surplus NA NA 292.8 105.6 NA 

Amount to Schedule NA NA NA 

992 Minimum stock (months): 
993 Minimum stock (months): 

6 Maximum stock (months), 12 
6 Maximum stock (months): 12 

ead time (months): 2 
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Country: Malawi Date: 02/28/92

Recipient: Government of Malawi, MOH
 
Product: Conceptrol Foaming Tablet Time: 12:34
 
Prepared by: Brice Atkinson Prepared on: 02/04/92

Rodified by: Brice Atkinson Modified on: 02/,04/92
 

CY1992 Contraceptive Requirements Estimate
 
Footnotes
 

BEGINNING STOCK Year: 1990
 

Physical inventory at Central Medical Stores in Lilongwe and at a
 
majority of District Hospitals and at a limited number of delivery
 
points below the district level.
 

ia. ESTIMATED USE Year: 1994
 

Projection of current trends.
 

b. ESTIMATED LOSS Year: 1994
 

Loss figures based upon historic loss patterns with this product in
 
Malawi.
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Country: Malawi Date: 02/28/92
 
Recipient: Government of Malawi, MOH
 
Product: Conceptrol Foaming Tablet Time: 12:34
 
repared by: Brice Atkinson Prepared on: 02/04/92
 
odified by: Brice Atkinson Modified on: 02/04/92
 

CY1992 Contraceptive Requirements Estimate
 
Known AID Shipments
 

Approximate
 
NewVern Bill of Date Quantity Date Quantity
 
ID PO Lading Shipped Shipped Received Received
 

2631/2 QZ254 00111911012 07/09/90 124,800 07/28/90 124,800
 
3047/1 QZ389 00111415924 10/17/90 187,200 11/03/90 187,200
 
3572/1 MWHS-0285 00111416134 11/20/90 76,800 0
 
3047/2 QA214 00111484756 07/16/91 196,800 07/31/91 196,800
 
3572/2 QA639 00118717145 12/30/91 57,600 0
 
3572/3 NV127 03/31/92 57,600 0
 
3572/4 ? 07/31/92 57,600 0
 

Total known AID shipments : 758,400.0
 

NB Any shipment with a BL number of NEW is a shipment entered in the field
 
that CPSD does not know about.
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Country: Malawi Date: 02/28/92
 
Recipient: Government of Malawi, MOH
 
Product: Conceptrol Foaming Tablet Time: 12:34
 
Prepared by: Brice Atkinson Prepared on: 02/04/92
 
kodified by: Brice Atkinson Modified on: 02/04/92
 

CY1992 Contraceptive Requirements Estimate
 
AID Shipping Schedule
 

Total to order: 0
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'Country: Malawi Date: 02/28/92

Recipient: Government of Malawi, MOH
 
Product: Conceptrol Foaming Tablet Time: 12:34
 
Prepared by: Brice Atkinson Prepared on: 02/04/92

Miodified by: Brice Atkinson Modified on: 02/04/92
 

CY1992 Contraceptive Requirements Estimate
 
Shipments from Other Sources
 

Total non AID shipments: 0
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Country: Malawi Date: 02/28/92
 
Recipient: Government of Malawi, MOH
 
Product: Conceptrol Foaming Tablet Time: 12:34
 
Prepared by: Brice Atkinson Prepared on: 02/04/92
 
Modified by: Brice Atkinson Modified on: 02/04/92
 

CY1992 Contraceptive Requirements Estimate
 
Other Sources Shipping Schedule
 

Total to order: 0
 

DRAFT DRAFT DRAFT Page - 6 DRAFT DRAFT DRAFT 

4; 



-------------------------- --------- --------- --------- ---------

Country: Malawi 	 Date: 02/28/92

Recipient: Government of Malawi, MOH
 
Product: Copper T, 380 Time: 12:34
 
Prepared by: Brice Atkinson Prepared on: 02/04/92

Modified by: Brice Atkinson Modified on: 02/04/92
 

CY1992 Contraceptive Requirements Estimate (1,000's)
 

CY1990 CY1991 CY1992 CY1993 CY1994
 
Actual Actual Est Est Est
 

L. Beginning Stock 	 4.0 3.6 3.3 3.6 4.0
 

". 	Estimated Consumption
 
.(a) Use/Sales/ 2.3 2.8 3.2 3.5 3.8
 

Distribution
 

(b) Transfer/Loss/ 0.1 0.1 0.1 0.1 0.2
 
Disposal
 

6.New Supply

(a) AID Shipments 2.0 2.6 NA NA
 

Received
 

(b) Future AID NA 2.0 NA
 
Shipments
 

(c) Shipments from NA
 
Other Sources
 

1. End of Yr Stock 3.6 3.3 2.0 0.0 NA
 

Desired End of Year NA NA 3.6 4.0 NA
i"Stock
 

5. Net Situation
 

(a) Quantity Needed 	 NA NA 1.6 4.0 NA
 

(b) Surplus NA NA 	 NA
 

I. Amount to Schedule 	 NA NA 1.6 4.0 NA 

.992 Minimum stock (months): 6 Maximum stock (months): 12
 
993 Minimum stock (months): 6 Maximum stock (months): 12
 

Sead time (months): 2
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5ountry: Malawi Date: 02/28/92
 
ecipient: Government of Malawi, MOH
 
roduct: Copper T, 380 Time: 12:34
 
repared by: Brice Atkinson Prepared on: 02/04/92

lodified by: Brice Atkinson Modified on: 02/04/92
 

CY1992 Contraceptive Requirements Estimate
 
Footnotes
 

BEGINNING STOCK Year: 1990
 

Physical inventory at Central Medical Stores in Lilongwe and at a
 
majority of District Hospitals, and at a limited number of delivery
 
points below the district level.
 

a. ESTIMATED USE Year: 1994
 

"rojection of current trends.
 

lb. ESTIMATED LOSS Year: 1994
 

Loss figures based upon historic loss patterns with this product in
 
Malawi.
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Country: Malawi 
 Date: 02/28/92

Recipient: Government of Malawi, MOH

:roduct: Copper T, 380 
 Time: 12:34
Prepared by: Brice Atkinson 
 Prepared on: 02/04/92
Modified by: Brice Atkinson 
 Modified on: 02/04/92
 

CY1992 Contraceptive Requirements Estimate
 
Known AID Shipments
 

Approximate
.4ewVern Bill of Date 
 Quantity Date Quantity
ID PO 
 Lading Shipped Shipped Received Received
 

Z632/2 QZ327 00111910732 07/03/90 2,000 07/16/90 2,000
044/2 QA208 00111483850 05/03/91 2,600 05/20/91 2,600
575/1 ? 
 04/02/92 2,000 
 0
 

Total known AID shipments : 6,600.0
 

NB Any shipment with a BL number of NEW is 
a shipment entered in the field
 
that CPSD does not know about.
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Country: Malawi
Recipient: Government of Malawi, MOH
Product: Copper T, 380 
Date: 02/28/92
 

Prepared by: Brice Atkinson Time: 12:34

Modified by: Brice Atkinson Prepared on: 02/04/92


Modified on: 
02/04/92
 

CY1992 Contraceptive Requirements Estimate
 
AID Shipping Schedule
 

Source 
------

Approx.
Quantity Ship
Desired Date 
---------

Date 
Needed 

-------- --------

Total to order: 

CPSD 
CPSD 
CPSD 
CPSD 
CPSD 

5,600 

1.6 03/16/92 05/15/92
1.4 11/16/92 01/15/93
1.6 02/14/93 04/15/93
0.4 06/16/93 08/15/93 
0.6 07/17/93 09/15/93 
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ountry: Malawi 
 Date: 02/28/92

ecipient: Government of Malawi, MOH
 
roduct: Copper T, 380 Time: 12:34
 
repared by: Brice Atkinson Prepared on: 02/04/92

odified by: Brice Atkinson Modified on: 02/04/92
 

CY1992 Contraceptive Requirements Estimate
 
Shipments from Other Sources
 

Total non AID shipments: 0
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ountry: Malawi Date: 02/28/92

ecipient: Government of Malawi, MOH
 
roduct: Copper T, 380 Time: 12:34
 
repared by: Brice Atkinson Prepared on: 02/04/92

lodified by: Brice Atkinson Modified on: 02/04/92
 

CY1992 Contraceptive Requirements Estimate
 
Other Sources Shipping Schedule
 

'otal to order: 0
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Malawi 

This projection is one in a series prepared for forty developing countries, utilizing the 
COCOPLAN model. All projections of this series start in 1990 and go up to 1995. 
However, this very preliminary projection was prepared beginning in 1991. 

ASSUMPIONS REGARDING
 
CONTRACEPTIVE PREVALENCE GROWTH
 

The process of contraceptive prevalence growth has not been documented in Malawi. No 
contraceptive prevalence surveys have been carried out so far at national level. 
Estimates of current prevalence levels have been made based on consumption of 
contraceptive commodities and extrapolation of proportion of users of traditional methods 
from neigbor countries with survey data. A study of Rapid HI, Cost and Benefits of the 
Child Spacing Programme in Malawi, estimates that 176,00 women were using any 
contraceptive method in 1991. This figure includes 50,000 users of post-partum abstinence 
and 48,000 users of other traditional methods. This means a total prevalence rate of 11.5 
percent of all women in union, assuming that 80 percent of all women in reproductive age 
(15-49) are in union. 

Contraceptive prevalence growth at this level is ususally slow, below half a percentage 
point per year. We assume an annual growth of 0.5 percent between 1990 and 1991. 
However, since a gradual replacement of traditional methods with modern ones is expected, 
the rate of growth of modem methods will be close to one point at the end of the five 

year period. 



ASSUMPTIONS REGARDING
 
CONTRACEPTIVE METHOD MIX
 

The future proportion of every method in the method mix is the most important element of a 
family planning projection for logistics purposes. It is also the most difficult to 
forecast. We have used three different approaches in this series of projections: The trend
 
between the last two surveys, the trend between the first survey known and the last one,
 
and a regression line using as many surveys as possible. Unfortunately no contraceptive
 
prevalence survey has been carried out Malawi.
 

A national population policy is in process of development and formulation but official
 
targets of prevalence and method mix have not been adopted yet. 
 We adopted the method mix 
proportions found by the study of Rapid 111, 1992 for 1990 and 1995. 

PROJECTION 1996-2001 

Another projection from 1996 to 2001 was prepared upon request from FPLM field advisor 
Mr. Brice Atkinson. We must advise the reader to be careful with the results of this second 
projection because the method mix trends assumed for the paeriod 1991-1997 very probably 
will not be valid for another five years. 

COMMENTS AND SUGGESTIONS ARE WELCOME 

This projection will be updated whenever a new contraceptive prevalence survey report is 
produced, when fresh information is obtained from the field or from the literature. It 
will be also updated if new policies or plans are adopted with possibilities of changing 
current trends of demand for or supply of contraception in general, or for any specific 
method. Comments and suggestions on data and methodology are highly appreciated. 

This preliminary projection was prepared by Mario Jaramillo
 

March 1992
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Contraceptive Commodity Planning for: Malawi
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Contraceptive Commodity Planning for: Malawi
 
A FIVE-YEAR PLAN Forecasting Model
 

INPUT ASSUMPTIONS FOR PROJECTIONS
 

DEMOGRAPHIC PARAMETERS
 

Starting Year: 

Total Population in (lO000s): 


Population Annual Growth Rate: 
%WRA within Total Population: 


%WRA Sexually Active: 

Tot. Contraceptive Prevalence: 


Prevalence Growth (in % points): 


METHOD MIX 


Orals: 


IUDs: 

Female Sterilization: 


Male Sterilization: 

Injectables: 


Condoms: 

Vaginal Tablets: 


Other: 


CYP CONVERSION FACTORS
 

Orals pet OYP: 

IUD Discontinuation Rate: 


Condoms per CYP: 

Vaginal Tablets per CYP: 


Injectables per CYP: 


1991 

9,043 
3.30 

21.10 
80.00 
11.50 
0.50 

Initial Target 

Year --> Year 

15.10 15.00 
3.80 3.00 
2.50 5.00 
0.00 0.00 
8.80 18.00 

10.80 27.00 
2.60 3.00 
56.40 29.00 

13 

0.35 
100 
100 
4 
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Contraceptive Commodity Planning for: Malawi
 
A FIVE-YEAR PLAN 


COST INFORMATION
 

Cost per Cycle: 

Cost of Condoms: 


Cost of Injectables: 

Cost of Vaginal Tablets: 


Cost of IUDs: 

Inflation Rate: 


Shipping-Handling Rate: 


CONTRACEPTIVE COMMODITY LOSS RATES
 

Loss Rate for Orals: 

Loss Rate for Condoms: 


Loss Rate for Injectables: 

Loss Rate for Vaginal Tablets: 


Forecasting Model
 

0.15
 
0.05
 
0.80
 
0.10
 
0.96
 
5.00
 

25.00
 

15.00
 
50.00
 
15.00
 
15.00
 

CONTRACEPTIVE MATERIALS BY INSTITUTION
 
PERCENTAGE BREAKDOWN
 

Institution Orals 


0% 


0% 


0% 


0% 


Condoms 


0% 


0% 


0% 


0% 


V.Tablets Injectables IUDs
 

0% 0% 0% 

0% 0% 0% 

0% 0% 0% 

0% 0% 0% 
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Contraceptive Commodity Planning for: Malawi
 
A FIVE YEAR Forecasting Model
 

SOURCES OF INPUT INFORMATION
 

SOURCES FOR DEMOGRAPHIC PARAMETERS:
 

Total Population, % WRA, and Growth rate:UN Population
 
Prospects 1990 extrapolated through 1992.
 
Percent sexually active: Es+imation or the author
 
Contraceptive prevalence: Rapid III
 

SOURCES FOR METHOD-MIX:
 

Rapid III: Costs and Benefits of Child Spacing in Malawi,
 
1992
 

SOURCES FOR CYP CONVERSION FACTORS:
 

We use 
the most commonly accepted by the FP community.
 
These factors DO NOT include wastageg this factor is inputed
 
separately into the model.
 

SOURCES FOR COST INFORMATION:
 

For orals, IUD, condoms, and vaginal tablets we use 
procurem
 
ent cost for USAID. For injectables we use UNFPA procurement
 
cost. Freight cost: 
Estimated at 25% of procurement cost.
 

SOURCES FOR INFORMATION ON LOSSES:
 

No studies on losses have been carried out in Malawi. We use
 
IISAID global loss estimates. (With which I do not agree)
 

SOURCES FOR CONTRACEPTIVES Y INSTITUTION/BRAND:
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Contraceptive Commodity Planning for: Malawi
 
A FIVE-YEAR PLAN Forecasting Model
 

1991 1992 1993 1994 
 1995 1996
 

DEMOGRAPHIC PARAMETERS in (1,000s)
 

Tot.Population: 9,043 
 9,341 9,650 9,968 10,297 10,637
 

Women Rep. Age: 1,908 1,971 2,036 2,103 2,173 2,244
 

Women S xActive: 1,526 1,577 1,629 1,683 
 1,738 1,796
 

C P R: 11.50 12.00 12.50 13.00 13.50 14.00
 

Total Users: 176 189 204 
 219 235 251
 

U S E R S by Method in (1,O00s)
 

Orals: 27 29 31 33 35 
 38
 

IUDs: 7 7 7 7 
 7 8
 

F. Sterilization: 4 
 6 7 9 11 13
 

M. Sterilization: 0 0 0 
 0 0 0
 

Injectables: 15 20 25 31 
 38 45
 

Condoms: 19 27 
 35 45 56 68
 

Vaginal Tablets: 5 5 6 6 7 8
 

Other: 99 96 93 87 
 81 73
 

CONTRACEPTIVE MATERIALS NEEDED in (1,000s)
 

Orals: 396 427 458 
 492 527 564
 

IUDs: 3 
 3 3 3 3
 

Injectables: 71 93 
 117 144 174 208
 

Condoms: 2,844 3,985 5,278 6,733 8,363 
 10,181
 

Vaginal Tablets: 525 583 646 788
714 867
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Contraceptive Commodity Planning for: Malawi
 
A FIVE-YEAR PLAN Forecasting Model
 

1991 1992 1993 
 1994 1995 1996
 

COST OF CONTRACEPTIVE MATERIALS NEEDED in 
(1,000s)
 

Orals: 78 84 
 90 97 104 111
 

Condoms: 187 262 346 
 442 549 668
 

Vaginal Tablets: 69 77 
 85 94 103 114
 

IUDs: 4 4 4 4 4
 

Injectables: 75 
 97 123 151 183 219
 

Total Cost: 408 523 648 788 943 
 1115
 

LOSSES OF CONTRACEPTIVE MATERIALS in (1,000s)
 

Orals: 52 56 60 
 64 69 74
 

I U D s: 0 0 0 0 0
 

Injectables: 9 
 12 15 19 23 27
 

Condoms: 948 1,328 
 1,759 2.244 2,788 
 3,394
 

Vaginal Tablets: 68 76 
 84 93 103 113
 

COST OF.LOSSES in (1,000s)
 

Orals: 10 11 
 12 13 14 14
 

Condoms: 62 
 87 115 147 183 223
 

Vaginal Tablets: 
 9 10 11 12 13 15
 

I U D s: 
 0 0 1 1 1
 

Injectables: 10 
 13 16 20 
 24 29
 

Total Loss Cost: 91 121 155 192 234 281
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Contraceptive Commodity Planning for: Malawi
 
A FIVE-YEAR PLAN Forecasting Model
 

1991 1992 1994
1993 1995 1996
 

CONTRACEPTIVE METHOD-MIX
 

Orals: 15.10 15.08 15.06 15.04 15.02 15.00
 

I U D s: 3.80 3.64 3.48 3.32 3.16 3.00
 

F. Sterilization: 2.50 3.50
3.00 4.00 4.50 5.00
 

M. Sterilization: 0.00 0.00 0.00 0.00
0.00 0.00 


Injectables: 8.80 12.48 16.16
10.64 14.32 18.00
 

Condoms: 10.80 14.04 20.52 27.00
17.28 23.76 


Vaginal Tablets: 2.60 2.76
2.68 2.84 2.92 3.00
 

Other: 56.40 50.92 45.44 34.48
39.96 29.00
 

Total Method Mix: 100.00 100.00 100.00
100.00 100.00 100.00
 

METHOD SPECIFIC PREVALENCE RATES
 

Orals: 1.74 1.88 2.03
1.81 1.96 2.10
 

U D s: 0.44 0.44 0.44 0.43
0.43 0.42
 

F. Sterilization: 0.29 0.44 0.61
0.36 0.52 0.70
 

M. Sterilization: 0.00 0.00 
 0.00 0.00 0.00 0.00
 

Injectables: 1.01 1.28 1.86 2.52
1.56 2.18 


Condoms: 1.24 1.68 2.16 3.21
2.67 3.78
 

Vaginal Tablets: 0.30 0.35 0.39
0.32 0.37 
 0.42
 

Other: 6.49 6.11 5.68 4.65
5.19 4.06
 
-1 -0 ------- -------


Total Prevalence: 11.50 12.00 12.50 13.00 13.50 14.00
 



---------------------------------------------------------------------

-------------------------------------------------------------------

---------------------------- -------- -------- -------- -------- --------

----------------------------------------------------------------------
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Contraceptive Commodity Planning for: Malawi
 
A FIVE-YEAR PLAN Forecasting Model
 

1991 1992 1993 1994 1995 1996
 

COST BREAKDOWN OF CONRACEPTIVES in (1,000s)
 

0 R A L S
 

Value of Orals 52 56 60 64 69 74
 
Value of Losses 8 8 9 10 10 11
 

Total Value 59 64 69 74 
 79 85
 

Shipping Cost 15 16 17 18 20 21
 

Cost Before
 
Inflation 
 74 80 86 92 99 106
 

Inflation Adjustment 4 4 4 5 5 5
 

Total Cost 78 84 
 90 97 104 111
 

CONDOMS
 

Value of Condoms 95 133 176 224 279 339
 
Value of Losses 47 66 88 112 139 170
 

Total Value 142 199 264 
 337 418 509
 

Shipping Cost 36 50 66 84 105 127
 

Cost Before
 
Inflation 178 
 249 330 421 523 636
 

Inflation Adjustment 9 12 16 21 26 32
 

Total Cost 187 262 346 549
442 668
 



------------------------------ -------- --------------------------

-------------------------------------------------------------------

---------------------------- -------- -------- -------- -------- --------

--------------------- -------- -------- -------- -------- --------

------------------- -------- -------- -------- -------- --------

------------------------------------------------------------------
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Contraceptive Commodity Planning for: Malawi
 
A FIVE-YEAR PLAN Forecasting Model
 

1991 1992 1993 1994 1995 1996
 

VAGINAL TABLETS
 

Value of V.Tablets 46 51 56 62 69 75
 
Value of Losses 7 8 8 9 10 11
 

Total Value 52 58 65 71 79 87
 

Shipping Cost 13 15 16 18 20 22
 

Cost Before
 
Inflation 66 73 81 89 98 108
 

Inflation Adjustment 3 4 4 4 5 5
 

Total Cost 69 77 85 94 103 114
 

I U D S
 

Value of IUDs 2 3 3 3 3
 
Value of Losses 0 0 0 0 0
 

Total Value 
 3 3 3 3 3
 

Shipping Cost 1 1 1 1 1
 

Cost Before
 
Inflation 4 4 4 4
 

Inflation. Adjustment 0 0 0 0 0
 

Total Cost 4 4 4 4 4
 



---------------------------------------------------------------------

------------------------------------------------------------------

---------------------------- -------- -------- -------- -------- --------

------------------------------------------------------------

--------------- -------- -------- -------- -------- --------

-------------------------- ------ -------- -------- --------
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Contraceptive Commodity Planning for: Malawi
 
A FIVE-YEAR FLAN Forecasting Model
 

1991 1992 1993 1994 1995 1996
 

INJECTABLES
 

Value-Injectables 
 49 64 81 100 121 145
 
Value of Losses 7 10 12 15 18 22
 

Total Value 57 
 74 94 115 140 167
 

Shipping Cost 14 19 23 29 35 
 42
 

Cost Before
 
Inflation 71 117
97 144 174 208
 

Inflation Adjustment 4 5 6 
 7 9 10
 

Total Cost 75 97 123 151 
 183 219
 

ALL CONTRACEPTIVE MATERIALS
 

Value of Materials 242 306 376 453 540
 
Value of Losses 
 69 87 112 140 172
 

Total Value 311 398 494 600 718
 

Shipping Cost 78 100 123 150 180
 

Cost Before
 
Inflation 389 498 617 750 898
 

Inflation Adjustment 19 25 31 38 45
 

Total Cost 408 523 648 788 943
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Contraceptive Commodity Flanning for: Malawi2
 
A FIVE-YEAR PLAN Forecasting Model
 

INPUT ASSUMPTIONS FOR PROJECTIONS
 

DEMOGRAPHIC PARAMETERS
 

Starting Year: 

Total Population in (1,000s): 


Population Annual Growth Rate: 

%WRA within Total Population: 

%WRA Sexually Active: 

Tot. Contraceptive Prevalence: 


Prevalence Growth (in % points): 


METHOD MIX 


Orals: 

IUDs: 


Female Sterilization: 

Male Sterilization: 


Injectables: 

Condoms: 


Vaginal Tablets: 


Other: 


CYP CONVERSION FACTORS
 

Orals per CYP: 

IUD Discontinuation Rate: 


Condoms per CYP: 

Vaginal Tablets per CYP: 


Injectables per CYP: 


1996
 
10,637
 

3.10
 
21.10
 
80.00
 
14.00
 
1.00
 

Initial 

Year 


15.00 

3.00 

5.00 

0.00 


18.00 

27.00 

3.00 


29.00 


13
 
0.35
 
100
 
100
 
4
 

Target 
--- > Year 

15.00
 
4.00
 
6.00
 
0.00
 

23.00
 
27.00
 
3.00
 

22.00
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Contraceptive Commodity Planning for: Malawi2 
A FIVE-YEAR PLAN Forecasting Model 

COST INFORMATION 

Cost per Cycle: 
Cost of Condoms: 

Cost of Injectables: 
Cost of Vaginal Tablets: 

Cost of IUDs: 
Inflation Rate: 

Shipping-Handling Rate: 

0.19 

0.06 
1.02 
0.12 
1.23 
5.00 

25.00 

CONTRACEPTIVE COMMODITY LOSS RATES 

Loss Rate for Orals: 
Loss Rate for Condoms: 

Loss Rate for Injectables: 
Loss Rate for Vaginal Tablets: 

15.00 
50.00 
15.00 
15.00 

CONTRACEPTIVE MATERIALS BY INSTITUTION 
PERCENTAGE BREAKDOWN 

Institution Orals Condoms V.Tablets Injectables 
----------------------------------------------------------------

IUDs 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

O% 

0% 

0% 

0% 

O 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 0% 0% 0% 0% 
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Contraceptive Commodity Planning for: 
Malawi2
 
A FIVE YEAR Forecasting Model
 

SOURCES OF INPUT INFORMATION
 

SOURCES FOR DEMOGRAPHIC PARAMETERS:
 

SOURCES FOR METHOD-MIX:
 

SOURCES FOR CYP CONVERSION FACTORS:
 

SOURCES FOR COST INFORMATION:
 

SOURCES FOR INFORMATION ON LOSSES:
 

SOURCES FOR CONTRACEPTIVES BY INSTITUTION/BRAND:
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Contraceptive Commodity Planning for: Malawi2
 
A FIVE-YEAR PLAN Forecasting Model
 

1996 1997 1998 1999 
 2000 2001
 

DEMOGRAPHIC PARAMETERS in (1,000s)
 

Tot.Population: 10,637 10,967 11,307 11,657 
 12,019 12,391
 

Women Rep. Age: 2,244 2,314 2,386 2,460 2,536 2,615
 

Women SexActive: 1,796 1,851 1,909 1,968 2,029 2,092
 

C P R: 14.00 15.00 16.00 
 17.00 18.00 i9.00
 

Total Users: 251 278 
 305 335 365 397
 

U S E R S by Method in (1,000s)
 

Orals: 38 42 
 46 50 55 
 60
 

I U D s: 8 9 10 12 14 
 16
 

F. Sterilization: 13 14 16 19 21 24
 

M. Sterilization: 
 0 0 0 0 
 0 0
 

Injectables: 45 53 61 70 80 
 91
 

Condoms: 68 75 82 90 
 99 107
 

Vaginal Tablets: 
 8 8 9 10 11 12
 

Other: 73 77 80 
 83 85 87
 

CONTRACEPTIVE MATERIALS NEEDED in 
(1,000s)
 

Orals: 564 623 685 
 750 819 891
 

I U D s: 4 5 6 
 7 8
 

Injectables: 208 243 
 281 323 370 
 420
 

Condoms: 10,181 11,246 12,368 13,548 14,790 16,095
 

Vaginal Tablets: 867 958 1,054 1,154 1,260 1,371
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Contraceptive Commodity Planning for: Malawi2
 
A FIVE-YEAR PLAN Forecasting Model
 

1996 1997 1998 
 1999 2000 
 2001
 

COST OF CONTRACEPTIVE MATERIALS NEEDED in 
(1,000s)
 

Orals: 141 
 155 171 
 187 204 
 222
 

Condoms: 802 
 886 974 1,067 1,165 1,267
 

Vaginal Tablets: 137 
 151 166 
 182 198 
 216
 

I U D s: 
 7 9 
 10 11 
 13
 

Injectables: 279 
 325 376 
 433 495 
 563
 

Total Cost: 1,358 1,524 1,695 1,878 
 2,073 2,281
 

LOSSES OF CONTRACEPTIVE MATERIALS in 
(1,000s)
 

Orals: 74 81 
 89 98 
 107 116
 

U D s: 
 1 1 
 1 1 
 1
 

Injectables: 27 
 32 37 42 
 48 55
 

Condoms: 3,394 3,749 4,123 4,930
4,516 5,365
 

Vaginal Tablets: 113 125 
 137 151 
 164 179
 

COST OF-LOSSES in (1,000s)
 

Orals: 16 
 20 22 24 27 29
 

Condoms: 267 295 
 325 356 
 388 422
 

Vaginal Tablets: 18 20 
 22 24 
 26 28
 

IUDs: 
 1 1 1 
 1 2
 

Injectables: 36 
 42 49 56 
 65 73
 

Total Loss Cost: 340 378 419 
 461 507 
 555
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Contraceptive Commodity Planning for: Malawi2 
A FIVE-YEAR PLAN Forecasting Model 

1996 1997 1998 1999 2000 2001 

CONTRACEPTIVE METHOD-MIX 

Orals: 15.00 15.00 15.00 15.00 15.00 15.00 

I U D s: 3.00 3.20 3.40 3.60 3.80 4.00 

F. Sterilization: 5.00 5.20 5.40 5.60 5.80 6.00 

M. Sterilization: 0.00 0.00 0.00 0.00 0.00 0.00 

Injectables: 18.00 19.00 20.00 21.00 22.00 23.00 

Condoms: 27.00 27.00 27.00 27.00 27.00 27.00 

Vaginal Tablets: 3.00 3.00 3.00 3.00 3.00 3.00 

Other: 29.00 27.60 26.20 24.80 23.40 22.00 

Total Method Mix: 100.00 100.00 100.00 100.00 100.00 100.00 

METHOD SPECIFIC PREVALENCE RATES 

Orals: 2.10 2.25 2.40 2.55 2.70 2.85 

I U D s: 0.42 0.48 0.54 0.61 0.68 0.76 

F. Sterilization: 0.70 0.78 0.86 0.95 1.04 1.14 

M. Sterilization: 0.00 0.00 0.00 0.00 0.00 0.00 

Injectables: 2.52 2.85 3.20 3.57 3.96 4.37 

Condoms: 3.78 4.05 4.32 4.59 4.86 5.13 

Vaginal Tablets: 0.42 0.45 0.48 0.51 0.54 0.57 

Other: 4.06 4.14 4.19 4.22 4.21 4.18 

-----------------e -----1-.00 ------00-1 --.- 1--00 

Total Prevalence: 14.00 15.00 16.00 17.00 18.00 19.00 



03/16/92 8 
-- C 0 C 0 P L A N-

Contraceptive Commodity Planning for: Malawi2 
A FIVE-YEAR PLAN Forecasting Model 

1996 1997 1998 1999 2000 2001
 

COST BREAKDOWN OF CONRACEPTIVES in (1,000s)
 

ORALS
 

Value of Orals 93 103 113 124 135 147 
Value of Losses 14 15 17 19 20 22 

Total Value 107 118 130 143 156 169 

Shipping Cost 27 30 33 36 39 42
 

Cost Before
 
Inflation 134 148 163 178 194 212
 

Inflation Adjustment 7 7 8 9 10 11 

Total Cost 141 155 171 187 204 222 

CONDOMS
 

Value of Condoms 407 450 495 542 592 644
 
Value of Losses 204 225 247 271 296 322
 

Total Value 611 675 742 813 887 966
 

Shipping Cost 153 169 186 203 222 241
 

Cost Before
 
Inflation 764 843 928 1016 14109 1,207
 

Inflation Adjustment 38 42 46 51 55 60
 

Total Cost 802 886 974 Iv067 1,165 14267
 

0
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Contraceptive Commodity Planning for: Malawi2 
A FIVE-YEAR PLAN Forecasting Model 

1996 1997 1998 1999 2000 2001 

VAGINAL TABLETS
 

Value of V.Tablets 

Value of Losses 


Total Value 


Shipping Cost 


Cost Before
 
Inflation 


Inflation Adjustment 


Total Cost 


I U DS
 

Value of IU)s 
Value of Losses 


Total Value 


Shipping Cost 


Cost Before
 
Inflation 


Inflation Adjustment 


Total Cost 


90 i00 110 120 131 
 143
 
14 15 16 18 20 


104 115 126 138 151 165
 

26 29 32 35 38 41 
- --- -- -- -- ---- - -- - -- - - - - -- --- - - - -- - - - -

130 144 158 173 189 206 

7 7 8 
 9 9 10
 

137 151 166 182 198 216
 

5 6 7
7 8
 
1 1 1 1 1
 

6 7 
 7 9 10
 

i 2 2 2 2
 

7 8 9 11 12
 

0 0 0 1 1
 

7 9 10 11 13
 

21 
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Contraceptive Commodity Planning for: Malawi2 
A FIVE-YEAR PLAN Forecasting Model 

1996 1997 1998 1999 2000 2001 

INJECTABLES
 

Value-Injectables 185 215 249 287 328 373
 
Value of Losses 28 32 37 43 49 56
 

Total Value 212 248 287 330 377 
 429
 

Shipping Cost 53 62 72 82 
 94 107
 

Cost Before
 
Inflation 
 265 309 358 412 471 536
 

Inflation Adjustment 13 15 18 21 24 27
 

Total Cost 
 279 325 376 433 495 563
 

ALL CONTRACEPTIVE MATERIALS
 

Value of Materials 775 873 973 1,079 1,194 1,315
 
Value of Losses 259 
 284 316 350 387 427
 

Total Value 1,034 1,161 1,292 1,431 1,580 1,738
 

Shipping Cost 259 290 323 358 395 435
 

Cost Before
 
Inflation 1,293 1,452 1,615 1,789 1,975 2,173
 

Inflation Adjustment 
 65 73 81 89 99 109
 

Total Cost 1,358 1,524 1,695 1I878 2,073 2,201
 



Appendix V
 

DRAFT 

USAID/LILONGE CONTRACEPTIVE ORDER CABLE 

TO: SECSTATE WASHDC
 

INFO: CDC/ATLANTA FOR TIM JOHNSON
 

SUBJECT: POPULATION: ORDER FOR CONTRACEPTIVES
 

FOR: RD/POP/CPSD
 

USAID/LILONGWE REQUESTS CPSD TO ARRANGE SHIPMENT OF THE FOLLOWING
 

CONTRACEPTIVES: 

1. CONTRACEPTIVE SHIPPING INFORMATION 

A. MINISTRY OF HEALTH 

CONTRACEPTIVE QUANTITY TODATE ARRIVE IN CO1.TNTRY 

52 MM no-colored no logo 1,050,000 
 08/15/92
 
1,050,000 10/15/92
1,044,000 12/15/92
 

756,000 04/01/93
 
756,000 06/01/93
 
756,000 09/01/93
 
738,000 12/15/93
 

LO-FEMENAL 
 12,000 12/01/93
 

OVRETTE 
 21,600 11/01/92 
20,400 03/01/93 
20,400 06/01/93 
27,600 09/01/93 

COPPER T 380 
 1,600 05/15/92
 
1,400 01/15/93
 
1,600 04/15/93
 

400 08/15/93
 
600 09/15/93
 

SHIP TO: USE CONSIGNEE, MARKING AND DOCUMENT INFORMATION CURRENTLY ON FILE 
IN NEVVERN. 

2. SOURCE OF FUNDING
 

MISSION REQUESTED OYB TRANSFER OF $980,000 TO PROJECT 936-3057 IN 
LILONGWE_ , DATED_ , 199. 

1 



Appendix V 

3. SUMMARY QUANTITIES AND ESTIMATED COST TABLE 

CONTRACEPTIVE QUANTITY COST FREIGHT TOTAL 

52MM NC NO LOGO 
OVRETTE 
COPPER T 380 
LO-FEMENAL 

6,150,000 
90,000 
5,600 

12,000 

$329,025 
18,450 
5,404 
1,800 

$82,256 
4,613 
1,351 
450 

$411,281 
23,063 
6,755 
2,250 

TOTALS FOR THIS RECIPIENT $354,679 $88,670 $443,349 

2
 


