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I. 

For Information Apply:
 
E,'port Development A ssistance Office
 
Office for Program & Policy Coordination
 
Agency for Intornational Development 
Washington, D.C. 20523 
Telephone: (202) 632-746 

Assistance and 	Services Available to Developing Countles'
 
Export Programs
 

U.S. Assistance
 

The U.S. Covernment can offer technical assistacie in almost every area 
listed in the program attached. This assistance can take the form of both 
long and short term advisors, survey teams, and specific technical assis
tance in problem and product areas. This assistance is available directly 
from the U.S. Goverment soiuces, such as A.I.D., Dcpartments of Agriculture 
and Commerce, Ex-Im Bank2 and froma the large private sector in the U.S. that 
can be mobilized by A.I.D. The specifics of how this assistance can be 
rTanted must wait until detailed programs are worked out in each country 
and situation.
 

A. General Stratej
 

1. Survey of requirements for country export program and strategy. 

Assistance Available
 

Small survey team consisting of one to three experts for short term (one
 
to two months) 	 to analyze and make recommendations for a full program. 

2. Specific Problem Areas 

a. Economic assessment of export growth potential and input required 
to achieve same. (This would in part be determined by selected 
product potential and incentive measures to be adopted.) 

b. Incentive measures that may be required in fields of: 

1. Exchange rate adjustments 
2. r±Iriff policies 
3. Removal of 	tox barriers 
4. Othe- incentive measures such as linkage systems, foreign 
exc hage, allocations, drawback, bonded warehousing, free zones, 
etc. (Export taxes, direct taxes, import taxes on materials or 
parts, or supplies.) 

Assistance Available
 

Economists and 	experts for short term advice available from both U.S. 
Government and 	private sector sources.
 

/ 
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3. 	Financial Measures
 

a. 
Short tern trader credit availability (letters of credit,
 
orders, inventories, bills ofC lading., etc.) 

b. 	 Pre-ex- ort financing. 

c. 	 Priorities and special. term financing for machinery, equipment,
land, buildinu, facility expansion for export agriculture and 
industry. 

d. 	Export insurance.
 

e. 	 Special measures to encourege foreign investment by self-exporting 
industries.
 

f. Removal of procedurl] barriers and unnecessary paper work incustoms, financial travel, activities, licensing, etc. 

Assistance Available
 

Short term exrerts from the U.S. financial community and U.S. Governmentsources in develoini progarans for iteis a, b, 	c, and e. Short term experts
.'ro.i Ex7ort-]jiport Ban: nd/or U.S. insurance industries for item d. 

Item f would come 
 ithin the scope of the general advisor expert and
 
'or aszistanze fro:cU.S. Curtos Department.
 

B. 	1ational Organization17orThrort
 

Estrhblishin5- the 
best form of central organization that will involve andactivate tle government agencies, financial and teclmical institutions, andthe 	entire production cad troding commuity in 	both the decision-mnhing procecs and tihe iii-,Ae~Lent-ation of a national. export development program. 

]. 	 Development of trade association. 

2. Internal prolmganda methods to create the necessary "expo-t atmo
sphere" and enthusiasm. 

. r-pecific houie organiz;ation to give individual exporters "service" 
azsitance. 

)I.EctablizJnlent of E.q)ort Inspection Organization.
 

Assistance Av:ilable
 

A fill time advisor would undertake the general activities in this area.
Special short tern advisors from Department of Commerce and from U.S. adver
tising and public relations firms are available for items 2 and 3. 
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C. Product Research,9 Analysis and Development 

1. Analysis of exUstir5 comriarative advantages and establishment of
 
-riteria for product c-lcctior.
 

2. General Market/Product SuL-eys, as ell as specific analysis on 
individual 	factories and items writh special attention to quality, design,
 
a cka ging, labeling, etc.
 

a. Market research in mi-arket countries of specific items from LXC 
country available for export. 

Assistance Available 

Highly trained specialists for short term surveys available from U.S. 
:eCrchandising coimmunity. Assistance from U.S. Department of Comnerce and 
World Trade Center on general maret surveys available. (A.I.D. is partici
pating as a joint sponsor with UEfID0 and the World Trade Center in a product 
analysis seminar that will take place in lew York In the near future.) 

b. Technical assistance to specific producing units.
 

Assistance Available
 

Long and short ten specialists from U.S. industry. Specific assistance
 
to individual companies from IESC. 

c. Establishment or strengthening of local product analysis and 
quality control laboratories.
 

Assistance Available 

Assistance available from U.S. universities and U.S. private testing 
laboratories.
 

d. Establislnent of uniform standards. 

Assistance Available
 

From U.S. Department of Conmerce, Bureau of Standards. 

3. Cost Control
 

Assistance Available
 

Assistance from U.S. accounting firms. 

D. ExTort Promotion and Market Research 

1. Developing overseas export promotion organization. 
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2. Specific activities:
 

a. Advertising public relations, displays, both in home office
 

and overseas.
 

b. Trade fairs.
 

c. Arrangements for visiting teams and individual visitors to and

from home hostcountry and country. 

d. Market contacts and communication. 

e. Market research. 

f. Collecting trade, custon policy and sanitary requirements informs
tion. 

Assistance Available
 

Srecialized experts from U.S. private companies available for item a.
U.S. Departmnt of Cormmerce and A.I.D. and U.S. Chamber of Commerce and otherprivate organizations can make arrongements and furnish assistance to items
 
b, c) d, e, and f.
 

3. Buyer-seller relations including education, arbitration or other
 
dispute settlement procedures.
 

Assistance Available
 

Experts from American Arbitration Association.
 

E. Training
 

1. Utilizing training facilities in U.S., Europe, etc.
 

Assistance Available
 

Training facilities at World Trade Institute (World Trade Center, New York),
International Marketing Institute, Cambridge, Mass., U.S. Universities, can 
be utilized.
 

2. Establishi-ng local training centers.
 

Assistance Available
 

EX'vrts from U.S. Universities available. 

F. Coordinationwith other bilateral and international organizations
 

Arranging to cooperate and coordinate with such organizations as ITC, UThIDO,FAO) CIPE, etc. A.I.D. has made specific arrangements for coordinating its
efforts with ITC (International Trade Center), and UNIDO. Similar arrangements
coiild be made with other international organizations. 



EXPORT DEVELOPMENT ASSISTANCE PROGRAM/AID
 
Presented by Amicus Most
 

Director of Export Development Assistance
 
at Dr. Hannah's Executive Staff Luncheon - February 17, 1972
 

[Note: This is prepared text, minor changes were made during presentation.7
 

Dr. Hannah, Ladies and Gentlemen -- may I first express my deep appreciation
 
for the opportunity of explaining our program to you.
 

Before this audience and with the limited time available to me it is
 
certainly unnecessary to elaborate on the reasons why we should engage
 
in a program of export development assistance to the less developed
 
countries. Suffice to repeat the point which has become universally
 
accepted that trade is much more important to the developing countries
 
than aid both in terms of volume and because trade receipts are avail
able for use in most cases without condition or restriction. It is
 
also clear that economic growth rate bears a direct relationship to
 
export growth rate. In a study of 43 less developed countries, 1960-69,
 
the following figures bear out this point: 

Gross National Product and Exports 
43 Less Developed Countries, 1960-69 

Number of Mean GNP Mean Export 
GNP Growth Rate Countries Growth Rate Growth Rate 

0 - 4.0 10 3.2 3.5 

4.1 - 6.0 19 5.1 6.9
 
More than 6.0 14 9.6 17.8
 

Parenthetically the above fact is the basis for the whole philosophy of
 
this program. air program is not one of simple trade development or
 
nromotion but is an integral part of the program of development growth.
 

Tn line with the above U.S. Government policy has increasingly given
 
emphasis to trade development in its foreign aid program.
 

The Latin America Bureau in connection with discussions on trade has
 
developed a complete program of assistance to export development which
 
Dan Szabo officially presented to the Latin American countries in a well
 
rounded statement of strategy and program. The necessity for this activity
 
is, of course, not limited to Latin America.
 

Evidence which T have insufficient time to elaborate upon is clear that 
worldwide interest has now developed in export development activities. 
National and international organization programs, and activities throughout 
the world demonstrate this fact. While international trade is as old as
 
history itself, it is only in comparatively recent years that developing
 
countries have come to think in terms of national strategy, plan method
 
and processes for increasing trade.
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Basic Principles 

While it is obvious that a program of c;-port development is conditioned 
in any country by its history, econonLics, geography, natural resources,
 
traditions, nd political factors, on exarrination of successful progras

clearl' d!:ionstratcthmt general patterns and principles have emerged
 

~ .",:.u iray be applicable in vhole or in i-ort to other developing countries
 
nc can or'ovide -uidelines for activities.
 

A [c neral program, in much over sirplified terms, would include the
 
Z) .:1in-- actions with:-n any coury desiring such a program:
 

(1) Economic study of the export potential and the resources required
 
to develop saime cd the sources of Lhese resources.
 

(2) 	 The development of incentive mieasures and rcmoval of disincentives 
uhich will result in motivating the private and producing sector to cngage

in t~is octiv.lty and create the neccssar; "export atmosphere."
 

In connection vith incentives it is important to note that these measures 
rill vary from country to country and may include finance programs, removal 
of tax barriers, export insuxance, drawback, international promotion, 
,*arket research, training, teclnliIcal assistance -- and a whole series 
of support activities such vs internal. information, quality, design, 
standardization, cost control, export inspection, free trade zones,
amchinery to settle disputes, etc., etc. Incentive measures must be 
properly designed othierwisc they con be counterproductive, develop i.
efficient industries, become a bniden on the balance of the econoi', end 
dLfeit tie very obectives of increacing cxports. 

'_Us topic can be the subject of an entire discussion and the time -vailabl.e 
does not rormit this. -br those o, ,oa interested I have here a book put 
out k. the U.i!. rntitled "Incentives for Industrial Exports" vhich clearly 
in/icates that every countr in the v-.'lqod has developed soi.e form of e:qport 

(3) 	 importan, to any prog'o ; , is to find so:me w1ay of mobiliziiig, ucti
and uniitin- the entire rconomic co-.tmuity if both ,novernmert and 

4 
r,:: ' -r. (7,2U-ULJ 

(,).... ,o' tion of a program is that of product analysis and 
0cn.... It 'C not suffLicient to have cncrol iermation or a -erK 

Ist; of rroduct:. M.arketpo.ential must be rl.ted to s-Pecific ?r-,ducts 
frc..: c''"cific fviotori.cs and fo"rms. A prodtcer ,iLjitb irtcreste ii. 
!n oy ,7 thatUi there s a ,rke:; for exazmple for tablcs in the U.S. but he 
Clo .:a1t to kno,. whether thc table he ic l)roducinL (iub!ifies for i 
nmrket. 

http:fviotori.cs
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A 	 Te mein point i s thn-;: a oeral prr s1'iou:Id be developed. 3- This~~
 
is~otn- to 3state trepare i3-J advance3 or, thast~
 
a proLrm must specified.,order. Pr m must be vibl,
 

~ 	 -~applied to coiuntry~ conditionsslid~ b~e' dcvlp( by 'lie locl'e~vcbnent 
and uxiv~te -sectox3 Ouisiders' can.,contributea wih4tLac n 
b]ut' conot by thcnileW~develop proc;rmr_- te countries. ___ 

-'"j-	 -~.::;It i m 3firm, belief that his,,entire activity can best -be 4 perfoximed 
in the'Vdeve~lopin3 coutries-bylkcrea t ng oy~rmncita l.flflfldirifiK.
 

insittios an tra ~nit,,.personnel. that' an car oi'ts-.prograi1 , and .
 
-thatassistane.3cm best be inb" yolreIvesthrough devJloping~th1e ~
 

rivatc, sector ,institutions EIt home which can ta the vatresources of-

J sillis-available4 in the-T4.S. 'Our ultimate 1 oal14a 3to get outo'hs -
 A 

,~business and eventualy',romain as "brok~ers bhetween lhe p v intit 
tions, at home, and the instituitiions inK the host count-riLes. 

To this, purpose tit the tim, of the~ cstob2.ishnient of this: dfice,3 lie 
3'announced (IDTO Cir. A-1 21, 6/1.3/70) naction program at home and
 

Soverseas.: At home i iVued
 

- (1) NMobilizing" and developin& prvt 'sc risiuin nteUS 
inluinte:mechndsi ,,coiniaeaciol, n iaca connunity. 

(2) e~p~ e ducational and~ training institutions vlhich 'cn train-
-,- ljpersonnel~fro countij sAii±a advisors'to.-- 1developing 

-stuca~programs..3/
 

S3(3). To4 seek out,'personnel. and consultants and exet wh a assist> 
~-3~.-3.244-A&dIrespond3 to6 r-queps3foDr acvisors.~~ ~1~ 

S('4) ,CoyrdJiniate our 3 ctivities vith othcr U.S. Governfental and Qzs 

Go.,r!:fnt1rece whavc skills in t1iis 'iclfcl.Kv.33 

(5)5j,cannql end coordinate activitisad- iintain liaiconl mith3 Lh&' 3
 

*3 . 3 - nteriotionalorganizatioE3 and foundatio1s Invlvc in this activity.
1vA3 3, 

S(6) 
3 1 Devel)asis"nce anid (uidelincs In toriIor uthcr Invi&s i1le~ 

exPoi'ts where the coil -play Lj s3ilfcn r lB 

~In tlec field oua, momclodt include-d: A N'- y A
3 - 4

j 33 

-0l) countriec' Mherc1-3 sstlc a~eotho,3c 	 it is dles red and dcirabl-

toeveoppermn-ne instituions an~d local or(aoniiotiono, pzrocraenn ard 
s{tegiFs for developing'! c:.-jort activitieCz..3 

I1 	 j iA3 51 

3 

http:iclfcl.Kv.33
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(2) Wheve requested, supply short term and long term advisors and 
experts. 

(3) Assist v-ith market information, trade missions and all types
of promotional activities. 

(4) Product analysis and product development activities.
 

(5) Training projramus at home and abroad. 

(6) Assist in bringing in foreign investors who can participate in
 
sub-assembly and component as well as finished product production for
 
export.
 

Activities to Date 

In the year and a half that we have been in existance, we have been
 
,guidcd by our original mandate. On the home front we 
 have carried on mn, activities not all of which can be detailed. We are continuously

ansiwering specLZ;Ic requests for irformation, assisting visitors from

(developing coutrics Mho contacts or
wish to make here in our private
sector, locating experts for other orgenizations and goverr nnts, ad
vising ard preparing position papers in connection with and for use by
 
our representatives at cotusels 
of the international export organizations, 
etc. Specific activities include the following: 

(1) We developed with the World Trade Institute of the World Trade
Ceni,.er in New York two courses of eight weeks and five weeks each vhich 
,;erc a combination of practical and theoretical training directed towards
 
,.Lidde-level developing countr7, government 
 and private sector personnel.
Tirty-six trainees from 22 cottries attended the first course of vhich
 
-,e sponsored 26 a,,d TNID0 10. second course
The was attended by 26 trainee 
o' which we sponsored 22. The courses included such methods as visits 
behI-nd the scenes at Macy's. the coffee exchange, the Bronx Terminal Food
 
ar]et, Bankers Trust Company, a day at the U.S. Department of Commerce
 

and t day at the Department of Agriculture, visits to promotion centers,

packers, etc. A nurber of A.I.D. 
 staff members including Ernie Stern
and myself gave lectures. The;ce courses will be repeated. 

We are assisting a New York Graduate School of Business to combine a
short term and Masterts Degree program which will train the trainers. 
If realized, it will .iork with universities and centers in the developing
countries to exchonge pupils, professors, etc., with the objective of 
assisting in cresting and improving training centers in many parts of 
the orld. 

We hmve given lectures and participated in seminars at universities, trade
associations, and at the International Marketing Institute at Cambridge, 
Massachusetts. 

http:Ceni,.er
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Pz'ivelte Institutions ,-

We hve, conf'erred viith -the. objective of, making arrangenents forcooeraio
mitht1su1ora i ns 6s InterrwattonaU Executive ScvicesOr ong.-c 

--	 PresidcentsO~i~~ Phu Ptry oiti of', New. Yoz'lti,
r'tc cbrvng- oii, 'diacuss&Lii& vith tP1EdersB of' h ne:~~ e ~~A-We&'aee 

rnd, Department Store Chains jop&Ifilly. to iinstititiona14 ze_-thce advico, asin
 
ro:etiseAthat' tfic i, hvc~oaia1loble > OfnAi~ fid iiua)lb asisin pro'-rrn
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h~P.~pliedc lecturers 4.o owr training cotlrocs, assistod~in cdaoa(,hte
 
v2iC~tini3-teomG ond ini otlie wa~ £4p Iednvaluable and1
 

Rebck 	 nsca:s, 	 oy-Ipll hVCfurnxish1ed(1 -ert karct and product arieJys.I s -

~ ~-tfuriitur-ancl in- 6onfectin6nry Iroductg.~ We~Eecured tlhe ervices-o.L
 
lie p ti buoler of' TsWf'rt atnd ve-etablc r,)rci-iGranid:Uion6Storrs'
 
1-1 mhd. a theoscprodtucts ca,and who pin pointed
'uvyof in Central~ Amcra 

ipc itiisn Yi cxport of' those products.-u - -

- 2i-~ We 	 ho-cein thc fulture to o'goize the' food and furniti.Lxe Idustries o
 
Isame purp~ose; as -wc aze atteraptin[ to orCarnize'- te conGLwAier -oocd
 

- ~1~1~1~V3a e pe~et). 	 thj I&rji departiment ','tore ch ~hoircio 

-conSi~P__ veiopine-a ,atin'Amrican 	 W eg 	 Promoti on 
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of AU;iutr andt United rlo 
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