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WD_OF_TOUR REPORT
Qwen_T'o_Glisgondorf

T'xtension Information Advisor

(Covering the period September 1961 - September 1963)

- (ienoral Objeotives and fipecific Coals

The booad objootive of the assignment was, primarily, to bring
about a greator emphasis on, and improvements and developments in, the
reporting-oditing phases of agricultural communications work in Bragil.

The main specific goals weres
1. To provide technical assistance in programs to develop and

improve offoctive preoss and publications servicea in the
Brazilian Fxtonsion {ervico and Rural Universities.

N

. To provide guidance and assistance in planning and production of
writinpge=oditing training courses and printed educational matorials,

3. To procure, through AlD, the Regional Training Aids Center, and
other gources, equipmenty; publications, films and other
materials useful in the projects in Brasil,

4. To assist with handling of tho routine editorial and information
tasks of tho Pond and Agrionlture Division,

5. To aid tho information technicians of the cooperative Brazil-lISA
"ugeritério Téonico de Agricultura", (TTA) as needed in the
planning and ¢onducting of the various projects in agriocultural
information,

II- Probloma and Difficultiasg

Nozens of difforcnt problems and difficulties which impede progress
in the development of agrinultural information programs in Rrazil could
be 1listed. Dut many of those arc the same as already mentioned so often
in othor techniciana® end—of-tour reportsy, such as lack of adequato numbars
of trained personnel, instability of tenure in service in Bragilian
institutions, octc. Thus only a few will be outlined hore.

1. The lack of adequate advisory staff to work directly with the
various ontitios., A country the sige of Brasil should have four or five
agricultural information technicians (see recommendations).
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2. The tendoncy of agricultural informutién workers, and their organization
directoissin Bragil to give top priority to equipmont (for the printing production
shop, photo lab, oto,) and too 1ittle attention to poresonncl,

3o The lack of adoquate budgets for operation of infimation divisions or
centors, and appreciation of how much money and time is required to maintain
an effoctive information office (particularly true of rural universitics).

4. 'The constant uncortainty of"what will happen next month" and “what
can we plan or do", which the Tood and Agrioulture Division (now ARD) has
suffored during this technician’s tour, due to the chango-over from ICA to
AID, proposals to oliminate the existing structure of ETA, etco

ITT - Summary of Activities

In reporting on activitios, which may at the same time indicate
accomplishments or achievements, it is rocognized here that much of the
oredit for this work should go to my excellent counterparts, naiiely Francisco
Arinos and forman Roggis of the NTA staff, and Wilson Alves, Alcione Osta
and Moacyr Lima of the Brasilian national extension sorvice (ARCAR), who
this tcchnioian worked olosely with in nearly all of the mentioned activities.

Tull recognition is heredy given to thesc men, and several others this
writor has worked with, for the capabilitics, enthusiacm and dedication they
have given to theilr work, often under vory difficult conditions.

A. Main activitios with ABCARS

1. Developod and conducted a mail survey questionnaire to obtain
information on personnel, facilities and production outp;t of the inTormation
divisions of the cxtension aystem.

2, (bserved, and offered recommondations on, information training
coursas, and prepured practice exercises for training in writing and editings.

3o Prepared detailed proposals and PIO/C forms for printing and audio-

vimal equipmont itoms to be imported for ABCAR and ite 13 affiliate (state area)
information divigions,

4. Visigted seven extension information offices, and assistod several

of them in actual on-the-job training, development planning, or problem solving
activitica,

Bo Main activities with Universitieas

Provided technioal assistance, including a total of 8 weeks of on-thejob
training in vriting and editing, in the continued devolopment of agricultural
information conters at two rural univerrities, the Mational Rural Univorsity
(Xm 47), and the Rural Iniversity of the State of Minas.
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Gerais (UREMG). DPrief contacts were also maintningd with the Rural University
of Parnambuoo, and at piracicaba ir the state of Sao Panlo,

At TRFMG we started a weekly news release service to press and radio
outlets, the only onc of its kind now functioning in the rural universities
of Brazil. At Km 47 weo asaisted in the planning of the first formal training
course, to be offered dy a rural university, in agricultural communications
theory and practice.

C. Main activities at TTA/USAID:

Sorved as information officer, for most of the firat yoar, for the
Tood and Agriculture Division, editing publications, preparing division
reports and handling miscellaneous publicity and information materials tasks.

D. Other Activitiens

1. Prooured, by means of hundred of airgrams and memorandums,
publications, filmm, and other support materials for use by my counterparts
and the "%A Division technicians in tho furtherance of thoir projects.

2, Provided consultation, on a minor soale, to sevoral individuals
and organizations in planning or finformation centors, including Foderal
Agronomic Rosearch Centers, and ontitien of the department of agriculinure in
the state of 4ao Paulo.

3. Stimulated; and helped guide the organization of, the first
egricultural editors® association in Brazil, in tho state of Minas Gerals.

IV - Cooporation with Brazilian and International Agonodes.

l'xceljont rolationships were enjoyed with my primary counterparts
in "TA and ABCAR, and with their superiors.

Very good cooperation was provided by the Inter—American Institute
of Anricultural Scioncos at Turrialba, Costa Rica, and the regional office at
Montevideos; tho Amorican International Assooiation offico in Rio; and the
Regional Training Aids Center in Mexioco City.

v - wvaluation of Resultn

The resultse of this advisor’s work wore not as great aswre anticipatods
and the objectives, an previously outlined, wers only partially fulfilled.
Howovor, the writer fecls that his assistance to the ETA/USAID staff, the
Brazilian “xtension Servioce, Rural Universitios and other entities, woll justifies
the exponscs of the U, 0. Government and the time and other investments of the
Brazilian individuals and organizationc involved in the progress and develope
ment of effective agricultural information programs in Bragil,
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A Tactor to be considered is thaty; after devoting almost the finst three
months of the tour in language school, a large share of tho time during
the succeeding eight or nine months was required in tho performance of reports
officer duties and miscollaneous editorial and publicity sarvices for the
"ood and Agriculturec Division,

VI - Recommendations for the Mitura

A numbar of recommendations habe been submitted from time to time in the
forn of memorandums and reports to the diwision chiefs, counterparts, and the
various cntities with which this tochnician has worked. Copies of thesc are
being left in the EGA/USAID information office files.

Tn additien, the Brazilian agricultural information technicians of ©TA and
A\NGAlL, though fow in number, and K.R. Marvin, the remaining USAID/ARD
agrionltnral information advisor, are all well trained and experienced - to
yho extent that they know what should be done. The basic problom, whioh is
probably typical in mmm many of the countries where USAID is operating, is now |
nore one of how to get the job dona rathor than of pointing ont what needs to
e donc.

"or those rcasons, the writor would like to offer just sevoral specific
aprcstionst

.p\‘r‘.'. .“' 5

a) mnploy and train at least one agricultural information specimlist to
nerve oo o fieldman-advisor to new and developing information = divisions
(thros wonld bo bettery if possiblo - one each to sorve in the North, Central,
and Gouth zonos).

“his asaistance is needed mainly during the current expansion period vhen
additional niate oxtension organizations are setting up information divisions.
Til in not enough to provide the equipment and a minimum of training. The new
division necds full time guidance, sncouragomont and on=the=job training for
74 initial periocd of at least two or threc months, or progress and development
111 be ratarded.

b) Arrange - through a cooperative program with the film prfiduction unit
of iTA, if posaible, or by installation of their own specialii: and filming
{not processing) oquipment = for the produotion, as a start, of 10 or 12
mood subicot mabtor training films in agrioulture and home economics for use
by the regional and local offices. Others could be added in succeeding years,

@) Give moro omphasis to the nse of radic as a major communications media
for roacshing rural aundiences., It is rocognized that radio cannot be used to
proscnt dotailed how-to=do=it information, but its value in the awarenesss
and motivation stages of informational programs cannot be questioned.
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(Itams b and ¢ avo based on the fact that the majority of rural people
in Arazil havo not had the good fortune to learn to read; which puts motion
picturos, radio and other purely andio-visual type communications in a moro
favorablo position than publications, articles, and othor printed word materials
as an offeotive moans of informing this spocific andience.)

USAID/ETA Information Office

a) Arrange, cither through direct hire or contract, for a corp: of
1vo T9ATH ndvisors in nerioultnral infarmation work in Brazid for ab leant a

tvio=yoar pordod.

These sdvisors could ba "stationed" one ecach to work on a full time baels
with the following entitless

Winistry of Agriculture Information Division
National Fxtension Service {ABCA?.DI)
FTA/ITSATD=ARD Office in Rio de Janeiro
"adoral Agronomic Resocarch Institutes

mral Unsvorcitios (mainly ¥m 47 and TMEMC)

"hin mpreabion is based on four factorss 1) The sise of Brardil. 2)
“he mmber o) orzanizations with new and doveloping agricultural infermation
divimsions. }) “he shortage of trained Rrazilian opocialists (1£ more mon mnach
ap the bwo 'A technicians wero avallablo, thoy could do the job). 4) The need
to work closely with the new and developing information divisions,

In rogard to point 4, it has boen this techniociana® experience that ald
in planning for an information staff and shop, plus ocoasional brief consultation
visits in succeoding months, s soraly inadequate. The only effeotive eystom
i1s to work directly with the new staff until it can ion eoffectively on 1its
ovn. This may require anywhere from two months to two years.

b) Give sorious consideration to the posaibility and advisability of
ostabliching a tralning center in Brazil, to providc six-month or ono=yoar
oourses in agricnltural communications, similar to tho basic courses which have
been offerod in Gpanish at Turrialba and Montevideo. (The rural universities
two of which have organized information divisions; will probably not beo ready
to adequatoly handlo this job until four or five years from now.) ~

Rural Universiticn

Give amplc recognition to the fact that all knowledge and rosearch
findings in agrioulture and home economics are only poorly used if not properly
interproted and disseminated to all who can make good use of the information,
and particularly the rural families, and thus a strong information division
becomes onougfgthe most important considerations of the university.

Thin means a structuroe within the university which, in addition to
UNCLASSIFIRD
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equipmont needs, permitn the division to roceive direot budget appropriationo,
employ and hold an adequate staff, end insure constant euppliss and matorials
for ita affoctive operation.

In addition, the writor would like to offer threo booador obnervations,
parily as applied directly to agricuiinral information work, but also to USAID
assistance programs in general:

1. 7ho olow paco of development in some arcas of activity in Brazil stoms
less from lack of tochnical knowledge, or awarcnoss of the problomas, than f{rom
the diffioultion in dringing abont ncadod changos under the traiditionn; complex
workings of governamental and comi-public agencins, and budget difficultiosn.

Thus, seme of our biggest probloms arc human, not tochnical, even thongh
technical problema do oxist. Advisors should all be given a short conrse on
principles of working with, and motivatine paople; and principles of managoment
and mobilization of human resonrces. I% iz this writor's porsonal belief that,
with the excellent basic intelligonce and cnthusiasm of the average frazilian,
Brazil, with just a 2it4lo bit of the right kind of help and guidance from
neighbora who have progroesed through similar development atazes, can and will
develop even Tanter in many sectors than was the caso in the Vol.A.

2. 1In gome cases 1t is extromely diificult to force a change on the
oondi%ion that tho Brazilian agoney or institution will receivo spooiiied
financial aid if they take certain preseribed action, or nothing if they don®t.

3o Onr UNAID program could be made more effootive by longer-range planning
which would pormit inform$wug tho Rrazilian agonoles involved of just how much
dollar aid they can count on over a period of several years.

In conolunion, it has been a real picacure and privilege to work and
associato with both the Brasilian and VSAID people during this 2 yoar acoignment.
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