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0 1o d eJaneiroj' TOAID A, 	 UNLSSPF 14 

-EnW1 OF, TOUR RT,,PIOTT-4-' 

-~~ ~ ~ OIenP G~lingendorf 	 il- ' 

i"hxctoaonTnformation Advisor~~­

( K (Covering the period September' 1961 Septeisber1963) 

TI GenCoria' beotives~an Foifio 22o f '':' 

Thebv~adobjotveloftho ass1i'nment wasp prim lyp ,to bringc 
about a greater otnphanio or, 'and imiprovemen~ts and devo1lopinonto in, the 

or-. ng7-'in phsso giutrloaiiain work iji Brati1l4 

Then main' specifio goal we res'~ *7A~4' 

1. 	o. provid6e 'tt&1hnioal oncietanoo In programso toodeveopi'andX 
improve.,fot prossonnd. publioatons ' srvioan in the' 

Bxtonsion .]_rvico adRural Univoritieu.'-'nila 

2. -, 	 Tplnigadpoutnof?To proviclo guldaaoe 4and asitaonn 
writige4itntann-cusad ianingod dcat auoto 

,3. To ~proono 'i 	 Contor, andeKKthough AIDp-th 'Rleiorial TrainingAide
~~other' souroaa, *equiprentg publioationa, films' aid~other 

"K4---- --- o aossat with handling f tho '4 utino' editorial'and information 
"- tanks of tho FKPood and.Agrioulture iJvieoono s: ~ ('K K 

- ;5. Toj aidKtho -information technicians of.th ooperatlvo4 Brazl-IMM 

planig ondctngof variono projeats inflgi~Oultura1 

(A 	 ,­

ad the 

-'-l 11- Probea Diffioultiz 1 ~' 'K ,­no,4! ~ 

intedeolopmont. of ariniultural,"inrm~zation programinu In a.il' Could 

-' I an 	 U~ 

1±std. '.1t many of' the so are the, se saled montionei soo tn% 
inother toohlnioianas0 'Kenof-4our 'reportsse, Buoh as lacok of Maequate04numbers 

- of~ trainod p rionnolpi ntability of 'tehur&n in 'serviae'An .Drazilia&'. 

-'-'be 

I#' Tho*~',lac ades~qiato 	 to work directly: with th2hof 	 advireory.:,titff 
4varionaattai' ,out'. the 'Az of ]razil' "shouldIharie 'oui or. Yie 

~agr1.oultiura1 infor~mation -tocbniniani ( 6ooain nd tio) 

(24 



diot- i7 prort t'.( th
 

$i~tonB~razil- t t v opj equipmnt" rnv proip~Lnin, roducsn 
oshop, phto1eab< et" n to itl ateon toctionn 

~ The lack ofC we'quate'~budsets for operatiom, 'of la~ation 4ivi sion or~
 
centers,jand~appreciaon~ of 7how much " aMyn timois required to maintain",,
 

;an offoctive informuation offioe (atoularwly true'o rial iuiversi ties.~7 

7=7=7_7-J-he-, conetaxt -netainty-, of -"hatwilappoi-iiext-month -and-7-What 
cani ,xe plan or do", 7whih the Pood and.Agrouturo Divis~ion (now ARD) hoe 
suffored duirii1S,1this teobnician's ,tor due to -theohagoovr ro ICA to
AID, 'prooalo' to oliuiiato tho existing structure 7of EAe o 7. 

XZI -' SizmarvIof Activitie's--2 ~ ~ ~(>~~7~~~ ~ 7 2 

Jn ropoz'tiig on aotivitioe, whic 'may at the ewe -time indicato ~ 

fo'-tilwr sol ot my exoln~outrara-aey -rncaArinoef and NomnTogso h T ~af n Wilon Alvan, Alin Oat&so
 
~q-and Mocr'Lm fthe Brail11an national extension isozvice' (VAICAR) , lwho
 

7 I't~777 . 
7 PuThll rcioognitioi 7 ljs hereby givento~thefleion, 7-nM savoral ,othoe :this
 

writer has workebd with,' for the ,nthsiam-nd eiationey'
7477iltis 


havo given to7 their workp7 often 7- inde'vory difioult conditions*.~ 
7 

A. Alin aciio ,with ABOAR8~ -~.*77­

1.Dvelpednd onduteda mail srvoy qutitonnairo 'to :obt~ain'

informiation on porsonnal, folities and poution outp!it7 of the informiation.
 

2.' Qbserv'o4, and ofifrod recommondations on, informuation: training _1. 
-~courson, an roae 
prcto exrie for' t'iiin wz'ti" 'and editina 

~7VPiopaod'cietailed propsl and IO/Clrm f or printing, and, ad .,

Vicualeouimont i.toama -to be importedfo' ABOAU, 'and it. '13' affiliatej (sai.~oa
 

inomto iviniona.c) 
 - -2"~''~" 

7'>~14. Vi ted so on extenion, inifarmation Offloos, an ,ass co~several
of' thorn >in aottaiZ on-the-job t in ngg devlpet anig rpol solvingr--,,­
'aotivitio.7> $477 '-: 

7'~~P U7a";~in atvties withVivoi'witie £s's 

Povid1 $techni al; as lulanoe d,vetlofn 8fweeks ulothj

trainin -"iting"andI _:edting, i,_ 0; c~~?olutifuedtotl ofe 8fgic1 tep~ 
 1n. -h~ 

infoniuation conterdat t~Wo rural -univr~teath ational, ur Univor ity

_,near-,'io do JTaAij theua I ivorni tV, of, If' 'r 
 4 

and cRura .7

0TQLTI. ,1L 



'pow., 

Oera(tJMEOo' Brief contact~s werealso tuain1tafned&with rthe lRural Univo1rity 
0fd11ornm~buo andat piractoaba initho state ofSo~ Paullo.,> 

~At UT~nd11I we started'a(weekly niews release vorvice o prOesc aMnd aio 

outleVsy thl -only one of1 ita kindA now functioning' in the'ruralUnIVoisitieS 
of raz1.'.lA Km47 - we, ansted inj ltho pangofthe first fom& raiin 

c~ouset, to be offXered: byrural nvriy narcutrlcmuiain 

)crved,*-~aninformationi officor, for mtof~the first year, for tho 
FPood anid Agrioua2e DiiBon, eaiting publiostions, preparing division­
re publicit infomiation miaterials tasks..~Iporto,,Mandling miscellaneous3 and 

Al-I-ID. Other Aotivitie AoIAInI:A -AAll-1AA~I1 -' -- ~A 

:24<111. Proouredp by meoans11of-hunidred of aii'grams and'meora.1mo 
puiblications-,An, support matoria,110 ~Or' W30 by, my ounterparts2yIri&Aa'M .othcr 

and 'tbio V&A- Diviolobn tedhnicians in, tho fiirtherance of, theirm projects. 1 -2
 

I 2.-Provided. consultationp on~ a minor soale, to several indivituals 
arid organi2zations. inr -Piannng~ or finforrnation cRoftorat includ5ing Podoral . 

Agroonomico loarzch Cntera, ant,entition of the'rd.partment 1o~f ngicutiiefin 
the. staite of "S-ol2Pauxlo. A'7I I1 

13 timulatod9',and helped guide the~ orgard1zation-o01', the first
 
P.Grioultiirnl. editr's;2asooiation in1.BrazlAinv'Itho stateofA3Minan eas
 

IdhteraproiI , A ADAi and 

wa-ro'edb A InerAmrAa ituto AVer godcoprto I In the , 

ArItheAbetvs ad witevin~y uperind nyprill ufilIand.-f 

Br~ailin Univei.~te an. ter.mnonI15it~lvrgx'o4'SoopSeraioonAIWura
the xpoocs~f te U.0. lovrmiand~ ote R1I-M an, ohre inaltm ofc e
 

rlaziian tidiidal an,$$oniaionooa inovdIAteporssa 'e
 
m~nt ofioff t IoagQ4riultral iormatioA oitio -n rnzio I
ffio Ate 

l'DIAIA IllUS 1 1 



IMLC1,PR 4 

A fAaotor to bo -conidaeedIs that9 . af~ter diovoting almost ~the fi.,at ihre 
month of ho:tiri lagug achoo,q alarge share of the timeduiIng 
the auaeing eight~nornnemonths-a rssequire&.inthoprmne ofrpot 
ofio dtosjand gmirsel1aneouis edtra n ulciynris o 

AAsAioJ
!ood an A 4 
-R~~acTindatirowtoi;~~2 ~LI 

>~ -been -submitted; fr=_.imo..to.time n._,hO_,i'r~feom~iaioa-hd 
fj~o'rf of' memrandinsandprs to -the d4ivinio hiofs onopai aq t nld the 

,aiuentitios'~with wh htis hswo of those aetohioa ~Copiesd 

~being loft in the<EIGA/ST inoraioA ofica'file$.
 

IV~P1~4T'hadditibttho~ Brzsilian ais1wtural information teohniolane of FT and 
AM'Pt in,,vbez'y ~~t1iTJA1/A1Dtotoi f w and %'X'~~ari, h 


ag~
fr.LulraI,informationI adviaor, aoal, al rie a d ep rioene t 
bho, oxtxont,' hathny no'w vhat should be doe The prblm whioh is 
prA~obabltY ibal in? xm ' hr,1ST is ootii&, is nowNmny 1of-ko ou~rfL3 


rooone 'o,~~
hoto got4 the job 'donn rather ti * of poinating ont~what ,neods to 
W) done.~t ~ ~ 

br~thoce rcasonaq the wzritewoul lik to 'offer. just~several spooiio,A - ­

a) d~ tri tlat n glntra nontoAseil o 

ArAA.A AAtoA Aeoopnnew- and.~ informationA a d - As~V~,!AA 

Y.Avld_,1AA'lAntor if. posil on each, to-~ sov inA~ ,th Noth Contra.lAA 

4A4Aa nd. z AAolth - -­nes).AA AA- A{ ­ vAAA-

neddmilAdrn urnepninpro Aon'AiA"o armnao h As 

,uid tinaoxenio orPnzt ns r etig pifomaindvso6'AAAt 

otPoppon)qupeyt, orth rouiinfon~ tatfon AA.'orA.l 

goujitmate trining film inag~ioutlr naoe1onnos o ',,us,(
dvesPopld: b informatin ucaIn.gylofices,,9fl0
bytho roi nand1 orA t 

L 'AA A AL i i i n 
~~ ~ osil ~ O5ZViA~'fAAtONohIonr icA~hO4'~ bMetr~ ~ M ~ oeood~ ~~~~rwould 
omAPoi toA-A) the us AAAAA-o -ora o-s&m 6w t aA 

for -iiA aliioA,6 It is.AAgnze th trA- ano ''b ,,,ie ,trural, .A 

a- Anomtodo~-4A&A4~ld~otl3OnOB)@- to-do-i APAvalhA4n, Aw~eeA butr tAA 
ofAAAAAA Anmat o AannAa . A bolAA~AAprograms AA­

anAdA otago -AA '-AAA ~ A'A- AA-A t16nomotivation- 0AAAA AAAA A 

http:ucaIn.gy
http:r=_.imo..to


5110D ; JAITTX40 1O6AXD A-, ULAS8In", 

(flamrt b and~6 ax? based, on the f$ac th teU&JOrty of ruaral people 
'o1Mte goo fort~ e to 1~arn to zread w1h:pts mOti~2 

pi'auroo' raidio' and' other Puroly, audioc'Iirtua1 typo c n~oations' in a*morP 
favorable position tei rnbliaationn,, articoog an&d otier, printed word materials 

as r,to f inforinig thieseooific ai~4Onoo.a mozann 


TD~~ATA'Inf~omaton Cffio 

) ither, throughf diroct hlrtior cen tvot for a orp QV,avj KArago 

Thee dvinorn could be "stationed"' one eaoh towr ni full tlmae basis~i 
itbhthe followingj entitiess>> ~ 1 ~ 

Miniatryh9 f Agriculture Information Dtvsio 
.T* fltionaL.Bxt~hain-Service' (4BA 1RDI ) 

'aPodoral' Agrpnp1Iica *RosoarohV-in'stitxite8 

Bra-il 2)
wlhIentionfl3 bazedOc j fOjjr arltorol IL 7Yhe sio of 
aa.i~oMUTPhon11mbor ntP organizationo awithi nowi antiLovoop a~ij;tj 


npooialistsa, if, ~A~
diyi~don3) Pho horan~oaof .,traVirqd Bi~i 

).4 -stta-aa aLa'z 107 ahhen e 

in planni g, staff shop, plus oqoasion . biefis , onsultatioaand~
or. a&nformation 

visis-i:,9u0Oei ntspaaoel inqute Thonly Ofo se'"ystem
 

is to ~Work- dirootly, with' the new staff until itca fufinefcieyo t
 

own., .1io may requiro' anywhere from' two mnh oto er
 

the KPossiiiy, n..avablt, o
Qiv soriousoonsideration, ato 
csabiaig aa-tiaining cotriDazil to -provide. AiX-MonWh or- one.yoar.
 

oourses in agzi ultnial oo~muications jtjimia',to theo baslo courses . whi oh, have
 

beeni off red in Spns .at Tuiab and Yotvdo The, rural. univerv tS
 
awill probibly not"be ready ­two of vvhioh~ haveorganized inforation hivlioni~ 

.~t~o adoquatoly'handlo~ti a JobA tutil f or orI S fiveyer f i o 

a iv iplo~ thofaat~ that all knowledge adrosearham~ eoglntionl ;o 

fidig in aNiultiand hom ecnOhaicaO re only, piol sdi not ,proppr1
 

zan ake~goc6d, ne o~f the ,information,-.intorproetd anjda diocmifatod to'al who 

and aparticularly L 1Ofuazilies, and' str'ong, informat~ion: division"
 
beoomo ontktho'mofltlmortant considerations of 'the university, .
 

This moans' a struotr within, the, irdersityl 'hohp, in, adition'Ito,a 'a-

a aaSSPI 

r 
a" ' ~"A " 

-. 4.''4 ZUTJ 



equipment needs, permlita the division to receive direct budgot appropriationo,

employ and hold an adequate staff, and insure constant supplies and materials
 
for ito effective onerations
 

In addition, tho writor would like to offer three bvvador obnorvations,

partly as applied directly to agricultural in~ormation work, but also to P:'AID
 
asoistance programs in genoral:
 

1. The clew paoo of development in sono areas of activity in Brazil stems 
leos from lack of tochnical knowledgo, or awarenoss of the problems, than from 
the difficultie in bringing about needed changes under the traiditions, complex
workings of goIornamental and ceomi-publhc agencies, and budget difficultio 0 

Thun, some of our biggest problems arn human, not tnchnical, even though

technical proble.n do x-is°t Advisors 
 should all be give.n a s3hort course on 
principlo. of working with, and motivating poople, and principlen of management

and mobilization of human resotroeSo IT is this writer's personal belief that,
vith the .oxcollon-t basic intelligence and enthusiaom of the avertVre 11razilian, 
9razilqvrith jnst a littlo bit of the right kind of help and guidaneo from 
neighbors who hav, prog-rooeod through sim'ilar dovclopmcnt staten, can and will 
develop Pvon faster in many sectors than was the ease in the 1oZ.A. 

2o In some cases it is extrtmely dif7ficult to force a change on th,!. 
oondition that the Trazilian agoncy or institution will receive opeci.oied
financial aid if they take certain presnribed action, or nothing if they don't. 

3 Our I;AID program could be made more effective by longen-range planning
which would permit informiak the Brazilian agencies involved of just how much 
dollar t-d theyr can count on over a period of several yoaro. 

In conolunilon, it has been a real pleasure and privilege to work and 
associate with both the Brazilian and T AID people during this 2 year assigymnt. 

TJChLTA',IP'I2TFD 


